
the                                             

SAN JUAN CITY COMMISSION
Location:  San Juan Memorial Library

                           Multipurpose Meeting Room
       1010 S. Standard

                San Juan, Texas 78589
Tuesday, February 28, 2017

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.  Presentation on Departmental Reports: Municipal Court, Police Department, 
Utility Department, Fire Department, Department of Finance and City Manager. 
(Benjamin Arjona, City Manager)

   

     
1.  Municipal Court Monthly Report. (Mary Enriquez, Municipal Court 
Administrator)

   

      2.  Police Department Monthly Report. (Juan Gonzalez, Chief of Police)
   

      3.  Utilities Department Monthly Report. (David Salinas, Director of Utilities)
   

      4.  Fire Department Monthly Report. (Tirso Garza, Fire Chief)
   

Mayor:
Mayor Pro­Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      5.  Finance Department Monthly Report. (Pablo A. Garza, Director of Finance)
   

      6.  City Manager Monthly Report. (Benjamin Arjona, City Manager)
   

  
B.  Status Update on Streets Project Phase I. (Xavier Cervantes, Director of 

Planning)
   

  
C.  Status Update on Water Plant #2 Expansion and Rehabilitation Project. (David 

Salinas, Director of Utilities)
   

  VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Consider Authorizing the purchase of a 4X4 Backhoe from Nueces Power 
Equipment, from San Benito, Texas, a Buy Board Vendor in the amount of 
$72,246.73. (David Salinas, Director of Utilities)

   

  
B.  Consider Approval of a Budget Amendment to the General Fund Budget for 

projects.  (Pablo A. Garza, Director of Finance)
   

  VII. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consider Authorizing the City Manager to Declare Seized Vehicles as Salvage 
Property and Authorize the Auction of Seized Vehicles.  (Rene J. Jaime, 
Purchasing/Risk Manager)

   
  VIII. CONSENT AGENDA 
     

  

A.  Consider an Ordinance in Second Reading for the Conditional Use Permit for 
the Sale of Alcoholic Beverages for On­Premise Consumption at the proposed 
“The Voodoo Lounge” located at 1618 N. Veteran’s Boulevard, Suite M, 
legally described as the West 335 feet, of the North 440 feet of Lot 12, Block 5, 
John Closner Subdivision, as Requested by Adan Palacios. (Xavier Cervantes, 
Director of Planning)

   

  

B.  Consider an Ordinance in Second Reading for the Conditional Use Permit to 
operate a portable food concession stand (roasted corn) at 201 S. Nebraska 
Avenue, legally described as Lot 1, Block 10, San Juan Original Townsite 
Subdivision, as Requested by Norma Sanchez. (Xavier Cervantes, Director of 
Planning)
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  IX. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible to the public on the February 24, 2017 before 5:00 p.m.  in accordance with the Texas 
Open Meetings Act (Tex. Gov’t. Code §551­041 ­ §551.050).

____________________________
PALMIRA CEPEDA
INTERIM CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  _______   of 
______________, 2017

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Br0                                                 

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator
DATE: February 15, 2017
SUBJECT: January Monthly Report
                                                    
Amount collected                                $  27,732.26
Defensive driving 3                  
Deferred 20                 
Pre-warrant notices                                      0                         
Traffic warrants issued                                 90      
Pre-trials                                                         0                   
Bench trials                                                     0

Collections 2016 Collections 2017

January      $23,021.05 January        $27,732.26

Citations Issued 2016 Citations Issued 2017
January - 264 January - 116

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

0                                                 

To: Benjamin Arjona, City Manager
From: David Salinas, Utilities Director
Date: February 24, 2017
Subject: Monthly Report

Utilities Department Report

Administration:

1. We have 3 vacancies
a. Distribution-Heavy Equipment Operator and Distribution 

Maintenance Worker
b. Collections-Heavy Equipment Operator

2. We received draft WWTP Permit, staff reviewed and submitted revisions 
to TCEQ.

3. Both all facilities met regulatory requirements.
4. TCEQ performed water system annual inspection. Inspector noted same 

violations of prior years. 

 
Water Plant:

1. Plant #1: RAW 19.532 MG
2. Plant #2: RAW 64.747 MG
3. Plant #1: Treated 14.002 MG
4. Plant #2: Treated 45.474 MG 
5. Well Water: 0.0 MG

     

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez 
Raudel Maldonado
Pete Garcia
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Distribution:

1. Leaks: 4
2. Taps: 3
3. Reported Water Loss: 127,000 gals
4. Unreported Water Loss: 9,300 gals
5. Hydrants flushed: 33
6. Exercised Valves: 27
7. Meters installed: 2
8. Hydrants repaired: 0

Wastewater Treatment:

1. Treated Effluent:
a. Outfall 1- 67.328 Million Gallons
b. Outfall 2- 3.570 Million Gallons (Wetlands)
c. Bio-solids Disposal: 300 cubic yards

Wastewater Collections:

1. Work orders: 66
2. Sewer back-ups reported: 13
3. Sewer back-ups done: 8
4. Manhole ring and covers replaced: 1
5. Unauthorized Discharges: 1

a. 1/31/2017 at Cesar Chavez and Moore Road, broken air relief 
valve. Report was submit to TCEQ
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Pablo Garza, Director of Finance 
   
DATE: 02/17/2017 
   
SUBJECT: Finance Department Monthly Report. (Pablo A. Garza, Director of 

Finance)
 

Finance Department

Department Description

Finance Department has the responsibility to safeguard City’s financial assets and 
manage its resources in according with state law, City Charter, and ordinances enacted 
by the City Commission.

 Process accounts payable and payroll for the City of San Juan Economic 
Development Corporation

 Provide monthly financial reports to Department and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 

investment policy prioritizing objectives of safety, liquidity and yield

Additional information

 6 staff members
 Maintained 24 funds, assisted 24 departments, and posted 895 journal entries, 

issued 2,360 disbursement checks, and processed 3,034 payroll checks and 
direct deposits during the months of October 2016-January 2017.

 New Bond 2017 Issuance-In Process
 Incode Version 10 Utility Billing Module-In Progress
 Annual Audit 2015-2016- In Process

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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 Manage a 21.9 million budget

General Fund Budget of 10.3 million

Utility & Sanitation Fund 6.9 million

Debt Service Fund 1.6 million

Other Funds 3.1 million

Utility Billing Department

Department Description

The Utility Billing department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints

 The City collects about 6,220 water and 9,058 sewer accounts
 North Alamo Water Supply Corporation service 3,099 water accounts
 Per Audited Financial Report, in FY ending 9/30/2015, utility fund collected 4.7 

million and sanitation fund 2.9 million with a combined 7.6 million.
 Payment are made by

77.3% paid in person

1.2 % juniors

13.5% online

  6.1% bank drafts

  1.9% other locations

 Staff of 6 Employees
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

0                                                 

     Memorandum

To: Mayor and City Commission
From: Benjamin Arjona, City Manager
Date: February 22, 2017
Subject: City Manager’s Report
______________________________________________________________________________

Department Description
This is an administrative Department of the Municipal Government under the direction of the City 
Commission.  The City Manager exercises supervision and control over all departments, and 
oversees that each department operates efficiently.

Project Updates:
Brush Drop Off Site – We have already started working on the TCEQ Supplemental 
Environmental Program (SEP).  Have already fulfilled the first and second part of the commitment 
which is to cease disposing of any solid waste, tires, brush, trash, etc., to the holding site and will 
send TCEQ all supporting documentation including photographs, receipts and records that 
demonstrate compliance at the holding site will by Friday, February 24, 2017.         

New Public Substation - The project is going smooth, the contractor was already getting ready to 
form the site to pour the foundation. 

2015 Urban County Project - Repaving of 3rd, 4th, and Iowa street, as of Wednesday, February 22, 
2017 the project was about 98% completed.  

2016 Urban County Project - Paving improvements along Coconut, Pullin, Hooper and Salazar 
streets contract with Hidalgo Urban County and Hinojosa Engineering firm selected by Urban 
County will be taken to the Commissioners Court on their next meeting for approval. 
  
Los Chaparrales Drainage improvement project – This project is 100% complete.  

Repaving of Sgt. Trevino – This project is 100% complete. 

Paseo de Las Flores – This project is at about 90% complete.

Meetings attended 
Perez Consulting Engineers, Hidalgo County Pct. 2, Drainage District, Judge Garcia Law Firm 

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Palmira Cepeda, Interim City Secretary 
   
DATE: 02/24/2017 
   
SUBJECT: Status Update on Streets Project Phase I. (Xavier Cervantes, Director of 

Planning)
 

Status Update on Streets Project Phase I.

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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Urban County Program FY 28 (2015) Paving Improvements

          Iowa Street

4th Street
 

3rd StreetPage 30 



Sgt. Leonel Trevino Road Paving Improvements in Partnership with Hidalgo County Precinct 2
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Los Chaparrales Drainage Improvements 
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Paseo de las Flores Subdivision Drainage Improvements 
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New Public Safety Building Construction 
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Palmira Cepeda, Interim City Secretary 
   
DATE: 02/24/2017 
   
SUBJECT: Status Update on Water Plant #2 Expansion and Rehabilitation Project. 

(David Salinas, Director of Utilities)
 

Status Update on Water Plant #2 Expansion and Rehabilitation Project.

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 28, 2017
 
Consider Authorizing the purchase of a 4X4 Backhoe from Nueces Power Equipment, from San 
Benito, Texas, a Buy Board Vendor in the amount of $72,246.73. (David Salinas, Director of 
Utilities) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the meeting of September 2015, the City Commission approved the purchase of a Backhoe 
for the Water Treatment Plant. Staff solicited three Bids: Nueces Power Equipment (CASE), 
from San Benito, Texas, a Buy Board Vendor in the amount of $72,246.73, Doggett (John 
Deere), from Pharr, Texas, a Buy Board Vendor in the amount of $84,913.54 and  Holt 
CAT(Caterpillar), from Weslaco, Texas, a Buy Board Vendor in the amount of $97,228.27.

 
RECOMMENDATION: 

Authorize the City Manager to purchase a Backhoe from Nueces Power Equipment, from San 
Benito, Texas, a Buy Board Vendor in the amount of $72,246.73.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 28, 2017
 
Consider Approval of a Budget Amendment to the General Fund Budget for projects.  (Pablo A. 
Garza, Director of Finance) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

 
RECOMMENDATION: 

 

PREPARED BY: APPROVED BY:
Pablo Garza, Director 
of Finance 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 28, 2017
 
Consider Authorizing the City Manager to Declare Seized Vehicles as Salvage Property and 
Authorize the Auction of Seized Vehicles.  (Rene J. Jaime, Purchasing/Risk Manager) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

As per Texas Local Government Code 252, "Salvage Property" means personal property, other 
than items routinely discarded as waste because of use, time, accident, or any other cause is so 
warn, damaged or obsolete that it has no value for the purpose for which it was originally 
intended.

"Surplus Property" means property that is not salvage property or items routinely discarded as 
waste, if not currently needed or required by the City, and possesses some usefulness for the 
purpose for which it was intended.

As per the U.S. Department of Justice, Criminal Division - Asset Forfeiture & Money 
Laundering Section

"A Guide to Equitable Sharing for State & Local Law Enforcement Agencies"

Except as noted in this Guide, equitably shared funds shall be used by law enforcement agencies 
for law enforcement purposes only.  Subject to laws, rules, regulations, and orders of the state 
and local jurisdiction governing the use of public funds available for law enforcement purposes, 
the expenses note below are pre-approved as permissible uses of shared funds and property."

There are 17 vehicles listed in the attached list.
 
RECOMMENDATION: 

Authorize the City Manager to Declare Seized Vehicles as Salvage Property and Authorize the 
Auction of Seized Vehicles. 

 

PREPARED BY: APPROVED BY:
Rene Jaime, 
Purchasing/Risk 
Manager 

  Benjamin Arjona, City 
Manager
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City of San Juan City Commission 
Meeting 2/28/17 

Seized Vehicle List 

 

 

2008 FORD TAURUS 1FAHP24W08G166178 

2002 FORD EXPLORER 1FMZU62E62ZB38692 

2008 DODGE AVENGER 1B3KC46K08N606530 

2001 JEEP G.CHEROKEE 1J4GX48S81C550967 

1999 FORD WINDSTAR 2FMZA5244XBC41520 

2009 KIA SPECTRA KNAFE221095645791 

1991 FORD BRONCO 1FMEU15NXMLA17599 

2008 CHEV SILVERADO PU 1GCEC14C98Z301915 

2005 CHEV MALIBU 1G1ND52F15M227697 

1995 CHEV BLAZER 1GNDT13W3S2252726 

1996 JEEP G.CHEROKEE 1J4GZ58S4TC281675 

    2006 MAZDA MAZDA 6 1YVHP80C065M68470 

2005 NISSAN MURANO JN8AZ08T15W322258 

2005 UTILITY DRY VAN 1UYVS25315P553237 
 

WE ARE IN PROCESS OF CORRECTING PAPERWORK FOR THE LOWER 3 VEHICLES, but would like to 

declare them surplus.   

2010 CHEV MALIBU 1G1ZB5EB3AF268136 

2007 GMC SIERRA PU 2GTEC13J271523462 

2003 TOYT TUNDRA PK 5TBRT34113S346927 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 28, 2017
 
Consider an Ordinance in Second Reading for the Conditional Use Permit for the Sale of 
Alcoholic Beverages for On-Premise Consumption at the proposed “The Voodoo Lounge” 
located at 1618 N. Veteran’s Boulevard, Suite M, legally described as the West 335 feet, of the 
North 440 feet of Lot 12, Block 5, John Closner Subdivision, as Requested by Adan Palacios. 
(Xavier Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting of February 14, 2017, the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:

The applicant is proposing to take over the business formally known as Artie’s Place under the 
name “The Voodoo Lounge”. The proposed days and hours of operation are Monday thru 
Saturday from 12:00 p.m. to 2:00 a.m. and Sundays from 12:00 p.m. to 12:00 a.m. (see attached 
affidavit). 

The Planning Department requested calls for service from the San Juan Police Department and 
the records show one call only for intoxicated subject during the year 2015.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twelve (12) property owners within two hundred (200) feet and received no comments in favor 
or against the request. 

 
RECOMMENDATION: 

During their regularly scheduled meeting of February 2, 2017, the Planning and Zoning 
Commission recommended approval of the conditional use permit subject to the conditions 
outlined in the report with a 6-1 vote. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 28, 2017
 
Consider an Ordinance in Second Reading for the Conditional Use Permit to operate a portable 
food concession stand (roasted corn) at 201 S. Nebraska Avenue, legally described as Lot 1, 
Block 10, San Juan Original Townsite Subdivision, as Requested by Norma Sanchez. (Xavier 
Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting of February 14, 2017, the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:

Ms. Sanchez is requesting a conditional use permit for a portable food concession stand (roasted 
corn) within the parking area of “La Cocinita Restaurant” located at the Southeast corner of 2nd 
Street and Nebraska Avenue. The restaurant opened to the public in December of 2016.

The proposed days and hours of operation are Monday to Sunday from 12:00 p.m. to 10:30 p.m. 
(see attached affidavit)

Staff mailed a notice to thirty-three (33) property owners within two hundred-feet and received 
several comments in favor of the request. 
 
RECOMMENDATION: 

During the regular scheduled meeting on February 2, 2017, the Planning and Zoning 
Commission unanimously recommended approval of the conditional use permit subject to the 
list of conditions.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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