
the                                             

SAN JUAN CITY COMMISSION
Location:  San Juan Memorial Library

                           Multipurpose Meeting Room
       1010 S. Standard

                San Juan, Texas 78589
Tuesday, March 28, 2017

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.  Presentation on Departmental Reports: Municipal Court, Police Department, 
Utility Department, Fire Department, Department of Finance and City Manager. 
(Benjamin Arjona, City Manager)

   

      1.  Municipal Court Monthly Report. (Mary Enriquez, Court Administrator)
   

      2.  Police Department Monthly Report. (Juan Gonzalez, Police Chief)
   

     
3.  Department of Utilities Monthly Report. (David Salinas, Director of 
Utilities)

   

      4.  Fire Department Monthly Report.  (Tirso Garza, Fire Chief)
   

Mayor:
Mayor Pro­Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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5.  Department of Finance Monthly Report. (Pablo A. Garza, Director of 
Finance)

   

      6.  City Manager Monthly Report. (Benjamin Arjona, City Manager)
   

  
B.  Presentation on 2017 GERIT Contest: Recycle Mascot Makeover. (Carmen 

Gonzalez, Director of Sanitation)
   

  

C.  Presentation of the Annual Audited Financial Report for the City of San Juan, 
Texas for Fiscal Year Ending September 30, 2016. (Benjamin Arjona, City 
Manager)

   

  
D.  Presentation on Upcoming Events.  Sanclovia ­ MayFest (Patrick Willingham, 

Director of Parks and Recreation)
   

  

E.  Presentation by The City of San Juan Parks & Recreation Advisory Board 
Awarding Annual  Scholarships.  (Patrick Willingham, Director Parks & 
Recreation)

   
  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Consider an Ordinance in First Reading for a Conditional Use Permit to operate 
a drive­thru business (restaurant) in a commercial area, legally described as a 
1.828­acre tract of land out of Lot 19, Block 8, John Closner Subdivision, 
located at 1911 N. Raul Longoria Road, as Requested by Calixto Hernandez. 
(Xavier Cervantes, Director of Planning)

   

  

B.  Consider an Ordinance in First Reading for a Conditional Use Permit for the 
Sale of Alcoholic Beverages for Off­Premise Consumption at the “RGV 
Coolers” retail store located at 2604 N. Raul Longoria Road, Suite 106, legally 
described as Lot 1, Storage Depot Subdivision, as Requested by RGV Coolers, 
LLC. (Xavier Cervantes, Director of Planning)

   
  VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  

A.  Consider the Approval of a Budget Amendment in the Amount of $37,966.00 
from Fund 54 to Cover the repairs and replacement of the Bio­solids Handling 
pumps at the wastewater treatment plant. (David Salinas, Utility Director)
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B.  Consider the Approval of a Budget Amendment in the Amount of $5,000.00 
from the General Fund to Cover the Purchase of Two New Beacon Lights for 
the San Juan Library. (Patrick Willingham, Director of Parks and Recreation)

   

  

C.  Discussion in Action on Resolution to Declare an Emergency Pursuant to 
Ordinance 17 ­ 04 for the Purpose of Hiring Personnel. (Chief Gonzalez, Chief 
of Police)

   

  
D.  Discussion in Action on Allowing Police Department to Employ Necessary 

Personnel Pursuant to Declare Emergency. (Chief Gonzalez, Chief of Police)
   

  VIII. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consider Authorizing the City Manager to Enter Into an Amended Interlocal 
Cooperative Agreement Between Palm Valley Animal Center and the City of 
San Juan. (Xavier Cervantes, Director of Planning)

   

  

B.  Consider Authorizing the City Manager to enter into a Contract with BuyBoard 
Vendor Insituform Technologies, LLC for the purpose to furnish all labor, 
materials, equipment and services for accomplishing the Sanitary Sewer 
Manhole Restoration Project approved by Commission on September 13, 2016. 
 (David Salinas, Utility Director)

   

  

C.  Consider Entering Into an Interlocal Cooperation Agreement between the City 
of San Juan and Hidalgo County to Provide Efficient and Effective Free Library 
Services to County Residents. (Armendina Sesin, Library Director)

   
  IX. CONSENT AGENDA 
     

  

A.  Consider an Ordinance in Second Reading for the Rezoning Request from 
Single­Family Residence District (R­S) to General Business District (C­2) of 
the East 100 feet of a 1.78 acre tract of land out of Lot 14, Block 8, John 
Closner Subdivision, located at the Northeast corner of Raul Longoria and 
Eldora Road, as Requested by Aziz Quick Stop, LLC. (Xavier Cervantes, 
Director of Planning)

   
  X. EXECUTIVE SESSION 
     

  

A.  The City Commission will Convene in Executive Session, in Accordance with 
the Texas Open Meeting Act, Vernon's Texas Statues and Codes Annotated, 
Government Code, Chapter 551 et seq:  
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1.  551.074, to deliberate the Appointment, Employment, Evaluation, 
Reassignment, Duties, Discipline, Remuneration, or Dismissal of Public 
officer or employee: Finance Director

   
  XI. RECONVENE 
     
  XII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible to the public on the Friday, March 24, 2017 at 5:00 p.m.  in accordance with the Texas 
Open Meetings Act (Tex. Gov’t. Code §551­041 ­ §551.050).

____________________________
PALMIRA CEPEDA
INTERIM CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2017. 

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 03/21/2017 
   
SUBJECT: Municipal Court Monthly Report. (Mary Enriquez, Court Administrator)
 

AMOUNT 
COLLECTED

$49,960.15
 

 Defensive driving 1
Deferred 18
Pre-Warrant notices 0
Traffic warrants issued 0
Pre-Trials 15
Bench Trials 6
Collection Agency $3,431.00
 Scofflaw $21,455.70
 

Collections 2016 Collections 2017
January $23,021.05 January $27,732.26
February $41,611.66 February $49,960.15

 

Citations Issued 2016  Citations Issued 2017
January - 264 January - 116
February - 357 February - 101

 

Scofflaw Collections 2017 Effective Date: 1-27-17
January - $1,283.00
February - $21,455.70

 

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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City Marshal
January Collections: $ 4,675.00
February Collections: $ 10,806.00
January and February Total Phone calls: 148Monthly– 74 calls
House Visits: 25-30 week depending on distance

The Collection for the month of February by our City Marshal is in the amount of 
$10,806.00.  This amount consists of home visits and outgoing phone calls of 
outstanding balances on active warrants.  The following is a list of cities that were 
visited.  We will continue to work with the citizens on resolving their outstanding active 
warrants balances.

CITY AMOUNT
San Juan $3,843.00
Alamo $3,222.00
Pharr $733.00
 Edinburg $1,731.00
McAllen $1,277.00
 TOTAL $10,806.00
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Br0                                                 

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator
DATE: March 21, 2017
SUBJECT: City Marshal Report for the month of February
                                                    
The Collection for the month of February by our City Marshal is in the amount of $10,806.00.  
This amount consists of home visits and outgoing phone calls of outstanding balances on active 
warrants.  The following is a list of cities that were visited.  We will continue to work with the 
citizens on resolving their outstanding active warrants balances.

City                       Amount

San Juan                   $3,843.00
Alamo                       $3,222.00
Pharr                       $   733.00
Edinburg                   $1,731.00
McAllen                    $1,277.00

Total                        $10,806.00

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Br0                                                 

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator
DATE: March 21, 2017
SUBJECT: February Monthly Report
                                                    
Amount collected                                $  49,960.15
Defensive driving 1                  
Deferred 18                 
Pre-warrant notices                                      0                         
Traffic warrants issued                                  0      
Pre-trials                                                        15                   
Bench trials                                                    6
Collection Agency $3,431.00
Scofflaw $21,455.70

Collections 2016 Collections 2017

January      $23,021.05 January        $27,732.26

February    $41,611.66 February       $49,960.15

Citations Issued 2016 Citations Issued 2017

January - 264 January - 116

February - 357 February - 101

Scofflaw Collections 2017                      Effective Date: 1-27-17

January  - $1,283.00

February - $21,455.70

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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City Marshal

January Collections:  $ 4,675.00

February Collections:  $ 10,806.00

January and February Total  Phone calls: 148     Monthly  – 74 calls

House Visits: 25-30  week depending on distance
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 03/21/2017 
   
SUBJECT: Department of Utilities Monthly Report. (David Salinas, Director of 

Utilities)
 

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: David Salinas CFM, Utility Director
DATE: March 16, 2017
SUBJECT: Monthly Report February 2017 
 
                                                   

Water Treatment Facility
Combined Gallons Treated: 80,012,000
  Combined Gallons Produced: 53,699,000
1. WTF No 1
a. 1,336,000 gals
b. 45,000 gals daily average
c. 1,131,000 gals daily maximum
d. 0.0 gals daily minimum
2. WTF No 2
a. 52,363,000 gals 
b. 1,745,000 gals daily average
c. 2,100,000 gals daily maximum
d. 0.0 gals daily minimum
3. RAW Water received from Irrigation District: 11,385,000 gals
4. Well Water Used: 0.0 gals
5. Removed 96,000 gals od sludge removed from plant 1
Water Plant Construction

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia

Page 11 



1. Update Construction Schedule Nov 2017
Water Distribution
1. Water Breaks & Leaks
a. Leaks - 3
b. Breaks - 0
2. Taps – 4
3. Water Loss
a. Reported - 87,700 gals
b. Unreported - 900 gals
4. Hydrants
a. Flushed - 23
b. Replaced - 0
5. Valves
a. Worked – 9
b. We continue our hydrant and valve maintenance.
6. Meters
a. Replaced - 0
Wastewater Treatment Facility
1. Treated - 60,447,000 gals
2. Wetland - 3,124,000 gals
3. 240 yards of sludge hauled to landfill
Wastewater Collections
1. Work orders
a. Completed – 4
b. Sewer line - 0
c. Manholes Ring and Covers - 0
d. Sewer back up reported - 13

Administration
1. Financials 
a. Administration – 64.635%
b. Water Treatment – 59.71%
c. Distribution: 74.05%
d. Sewer Collection – 79.54%
e. Wastewater Treatment – 63.63%
2. Training
a. Water Treatment -
b. Distribution -
c. Sewer Collection - 
d. Wastewater Treatment - 
3. Certification
a. Water Treatment -
b. Distribution -
c. Sewer Collection - 
d. Wastewater Treatment -1
4. Worked on TWDB reports

Page 12 



Page 13 



Page 14 



Page 15 



Page 16 



Page 17 



Page 18 



Page 19 



Page 20 



Page 21 



Page 22 



Page 23 



Page 24 



Page 25 



Page 26 



Page 27 



Page 28 



Page 29 



Page 30 



Page 31 



Page 32 



Page 33 



709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

0                                                 

MEMORANDUM

To: Benjamin Arjona, City Manager

From: Pablo Garza, Director of Finance

Date: March 28, 2017

Subject:          Monthly Departmental Report
                                                    
Finance Department

Department Description

Finance Department has the responsibility to safeguard City’s financial assets and manage its resources in 
according with state law, City Charter, and ordinances enacted by the City Commission.

 Process accounts payable and payroll for the City of San Juan Economic Development 
Corporation

 Provide monthly financial reports to Department and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s investment policy 

prioritizing objectives of safety, liquidity and yield

Additional information

 6 staff members
 Maintained 24 funds, assisted 24 departments, and posted 1,166 journal entries, issued 2,882 

disbursement checks, and processed 2,226 payroll checks and direct deposits during the months 
of October 2016-February 2017.

 New Bond 2017 Issuance-In Process
 Incode Version 10 Utility Billing Module-In Progress
 Open Gov. Application- Transparency Program- In Progress
 Annual Audit 2015-2016- In Process
 Manage a 21.9 million budget

General Fund Budget of 10.3 million
Utility & Sanitation Fund 6.9 million
Debt Service Fund 1.6 million

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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Other Funds 3.1 million

Utility Billing Department

Department Description

The Utility Billing department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints

 The City collects about 6,220 water and 9,058 sewer accounts
 North Alamo Water Supply Corporation service 3,099 water accounts
 Per Audited Financial Report, in FY ending 9/30/2015, utility fund collected 4.7 million and 

sanitation fund 2.9 million with a combined 7.6 million.
 Payment are made by

77% paid in person
1 % juniors
14% online

 7% bank drafts
 2% other locations

 Staff of 6 Employees
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

0                                                 

     Memorandum

To: Mayor and City Commission
From: Benjamin Arjona, City Manager
Date: March 21, 2017
Subject: City Manager’s Report
______________________________________________________________________________

Department Description
This is an administrative Department of the Municipal Government under the direction of the City 
Commission.  The City Manager exercises supervision and control over all departments, and 
oversees that each department operates efficiently.

Project Updates:
Brush Drop Off Site - Director of Sanitation and I met with TCEQ to discuss the possibility of a 
Citizen Collection Site.         

New Public Substation – Substation foundation was poured on March 18, 2017.  Weather 
permitted, contractor will start with the concrete masonry unit (cmu) block by next week.

2015 Urban County Project - Repaving of 3rd, 4th, and Iowa street project is 100% completed.  

2016 Urban County Project - Paving improvements on Capri Subdivision along Coconut, Pullin, 
Hooper and Salazar streets, Engineer has already begun work on this project. 
  
Paseo de Las Flores – This project is at about 93% complete.  

Repaving project Phase 1 - Met with Perez Engineers and Millenium Engineers for the 
Geotechnical report.  Project scheduled to go out for bids early part of April and will open bids late 
part of April.

Meetings attended 
Perez Consulting Engineers, Hidalgo County Pct. 2, HR and Lynn, Ross & Gannaway, PBK Public 
Substation, TCEQ

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Chanel Borrego, Grants and Contracts Coordinator 
   
DATE: 03/17/2017 
   
SUBJECT: Presentation on 2017 GERIT Contest: Recycle Mascot Makeover. 

(Carmen Gonzalez, Director of Sanitation)
 

H-E-B, Central Market and Keep Texas Beautiful awarded a $2,000 Green Bag Grant 
to Keep San Juan Beautiful (KSJB) to host the 2017 GERIT Contest: Recycle Mascot 
Makeover. The contest challenged PSJA students to submit an updated design of the 
City of San Juan’s recycle mascot GERIT (Get Everyone Recycling In Town), which is 
used to promote recycling and litter prevention across the city.
 
Over a one month period, KSJB received 22 entries which were then posted to 
Facebook for public voting. The top 4 entries were then submitted to the KSJB 
committee for final selection. 

The winning designer is San Juan resident and PSJA 11th grader Jose Delgado. Jose 
will receive a $100 award for his submission and have the opportunity to see his design 
come to life as the new recycle mascot. The design has been submitted for creation 
and an award presentation and costume unveiling is scheduled for late June.

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

0                                                 

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Carmen Gonzalez, Director of Sanitation
DATE: March 23, 2017
SUBJECT:  2017 GERIT Contest: Recycle Mascot Makeover
                                                    
H-E-B, Central Market and Keep Texas Beautiful awarded a $2,000 Green Bag Grant to Keep 
San Juan Beautiful (KSJB) to host the 2017 GERIT Contest: Recycle Mascot Makeover. The 
contest challenged PSJA students to submit an updated design of the City of San Juan’s recycle 
mascot GERIT (Get Everyone Recycling In Town), which is used to promote recycling and litter 
prevention across the city.
 
Over a one month period, KSJB received 22 entries which were then posted to Facebook for 
public voting. The top 4 entries were then submitted to the KSJB committee for final selection. 

The winning designer is San Juan resident and PSJA 11th grader Jose Delgado. Jose will receive 
a $100 award for his submission and have the opportunity to see his design come to life as the 
new recycle mascot. The design has been submitted for creation and an award presentation and 
costume unveiling is scheduled for late June.

Current Costume New design

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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Event Poster 

Page 40 



Votes: 348
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Votes: 305
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Votes: 19
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Votes: 15
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Votes: 13
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VOTES: 12
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Votes: 12
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Votes: 11
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Votes: 8
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Votes: 8
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Votes: 5
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Votes: 5
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Votes: 5
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Votes: 4
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Votes: 3
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Votes: 3
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Votes: 3

Page 57 



Votes: 3
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Votes: 2
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Votes: 1
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Votes: 1
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Votes: 1
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Votes: 0
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 28, 2017
 
Presentation by The City of San Juan Parks & Recreation Advisory Board Awarding Annual 
 Scholarships.  (Patrick Willingham, Director Parks & Recreation) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Parks Advisory Meeting will be held on Monday, March 27, 2017. During the meeting Board 
members will select the recipients both a male and female from the applications submitted to the 
Parks and Recreation Department.  This year each recipient will receive a $300 scholarship from 
the City Of San Juan Parks Advisory Board. 
 
RECOMMENDATION: 

 

PREPARED BY: APPROVED BY:
Patrick Willingham, 
Director of Parks and 
Recreation 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 28, 2017
 
Consider an Ordinance in First Reading for a Conditional Use Permit to operate a drive-thru 
business (restaurant) in a commercial area, legally described as a 1.828-acre tract of land out of 
Lot 19, Block 8, John Closner Subdivision, located at 1911 N. Raul Longoria Road, as 
Requested by Calixto Hernandez. (Xavier Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Hernandez is applying for a Conditional Use Permit to operate a drive-thru window for a 
proposed Golden Chick Restaurant in a commercial property located at 1911 N. Raul Longoria 
Road. The proposed restaurant will occupy the lot located at the North side of the proposed 
subdivision. Mr. Hernandez is proposing to have the entrance and exit along Raul Longoria 
Road. 

The hours of operation will be Monday thru Sunday from 10:30 a.m. to 11:00 p.m. No alcohol 
will be served in this location at this time.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
thirty-eight (38) property owners within a two hundred (200) feet radius and received no 
comments in favor or against the request. 

 
RECOMMENDATION: 

During a regular scheduled meeting on March 16, 2017, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit subject to the conditions 
listed in the packet.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 28, 2017
 
Consider an Ordinance in First Reading for a Conditional Use Permit for the Sale of Alcoholic 
Beverages for Off-Premise Consumption at the “RGV Coolers” retail store located at 2604 N. 
Raul Longoria Road, Suite 106, legally described as Lot 1, Storage Depot Subdivision, as 
Requested by RGV Coolers, LLC. (Xavier Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Ms. Nelly Garza dba RGV Coolers, LLC. is requesting a conditional use permit for the Sale of 
Alcoholic Beverages for Off-Premise Consumption at the “RGV Coolers” retail store. The store 
is located in one of the suites at the Storage Depot Commercial Plaza located at 2604 N. Raul 
Longoria Road. The RGV Coolers store has been open since January, 2017. 

The applicant is proposing to sell alcoholic beverages for off-premise consumption as a result of 
the type of products that they sell in the store. She sells ice chests and insulated bottles and as a 
result customers have shown interest in buying alcoholic beverages.

The hours of operation will be Monday thru Saturday from 10:00 a.m. to 7:00 p.m. 

Staff mailed notice of the public hearings to thirty-seven (37) property owners within a two 
hundred (200) feet radius and received two (2) calls against the request.

 
RECOMMENDATION: 

During a regular scheduled meeting on March 16, 2017, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 28, 2017
 
Consider the Approval of a Budget Amendment in the Amount of $37,966.00 from Fund 54 to 
Cover the repairs and replacement of the Bio-solids Handling pumps at the wastewater treatment 
plant. (David Salinas, Utility Director) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff is requesting the approval of a budget amendment in the amount of $37,966.00 to purchase 
pumps for the bio-solids handling facilities at the wastewater plant . The monies will come form 
surplus monies in Fund 54 "Official Statement that funding can be used for the purpose of 
paying contractual obligations to be incurred for  (i) Waterworks and Sewer System 
improvements (ii) professional services rendered in relation to such projects and the financing 
thereof, and (iii) costs of issuance.  
 
RECOMMENDATION: 

Approve the budget amendment form surplus monies in Fund 54.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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Utility

Utility	Department

$0.00
$0.00
$0.00
$0.00

$0.00 $0.00 $0.00 $0.00 $0.00

54-614.7940 Pumps $37,966.00 $37,966.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00 $37,966.00 $37,966.00 $37,966.00

Purchase	Pumps	for	the	Bio-Solids	handling	facility	at	the	wastewater	plant.	The	existing	pump	had
catastrophic	failure	and	the	back-up	was	never	replace	after	it	failed.	The	monies	is	from	surplus	monies	from
Fund	54	"Official	Statement	that	funding	can	be	used	for	the	purpose	of	paying	contractual	obligations	to	be
incurred	for	(i)	Waterworks	and	Sewer	System	Improvements	(ii)	professional	services	rendered	in	the	relation
to	such	projects	and	the	financing	thereof,	and	(iii)	costs	of	issuance."

03/14/2017David Salinas 03/14/2017

03/14/2017
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 28, 2017
 
Consider the Approval of a Budget Amendment in the Amount of $5,000.00 from the General 
Fund to Cover the Purchase of Two New Beacon Lights for the San Juan Library. (Patrick 
Willingham, Director of Parks and Recreation) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This money was received from the insurance company when damages occurred.
 
RECOMMENDATION: 

 

PREPARED BY: APPROVED BY:
Patrick Willingham, 
Director of Parks and 
Recreation 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 28, 2017
 
Discussion in Action on Resolution to Declare an Emergency Pursuant to Ordinance 17 - 04 for 
the Purpose of Hiring Personnel. (Chief Gonzalez, Chief of Police) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion in Action on Resolution to Declare an Emergency Pursuant to Ordinance 17 - 04 for 
the Purpose of Hiring Personnel. 
 
RECOMMENDATION: 

 

PREPARED BY: APPROVED BY:
Palmira Cepeda, 
Interim City Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 28, 2017
 
Discussion in Action on Allowing Police Department to Employ Necessary Personnel Pursuant 
to Declare Emergency. (Chief Gonzalez, Chief of Police) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion in Action on Allowing Police Department to Employ Necessary Personnel Pursuant 
to Declare Emergency. 
 
RECOMMENDATION: 

 

PREPARED BY: APPROVED BY:
Palmira Cepeda, 
Interim City Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 28, 2017
 
Consider Authorizing the City Manager to Enter Into an Amended Interlocal Cooperative 
Agreement Between Palm Valley Animal Center and the City of San Juan. (Xavier Cervantes, 
Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The existing Intergovernmental Cooperative Agreement is effective from October 1, 2016 to 
September 30, 2017. Under this Agreement if a City of San Juan resident delivers an unwanted 
animal to Palm Valley Animal Center, the resident will not be charged any fees. Animal Control 
Officers deliver on the average 87 animals per month to the center. Under the current agreement 
the City of San Juan pays Palm Valley Animal Center $80.00 for each animal delivered. 

Under the proposed new agreement the City of San Juan will pay the Palm Valley Animal 
Center a flat fee of $10,162.00 per month. Hidalgo County, the City of Pharr, the City of 
Hidalgo and the City of Palmview have already approved similar flat-rate agreements. Funds are 
in the existing budget to cover the additional expenses.
 
RECOMMENDATION: 

Authorize the City Manager to Enter Into an Intergovernmental Cooperative Agreement 
Between Palm Valley Animal Center and the City of San Juan.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 28, 2017
 
Consider Authorizing the City Manager to enter into a Contract with BuyBoard Vendor 
Insituform Technologies, LLC for the purpose to furnish all labor, materials, equipment and 
services for accomplishing the Sanitary Sewer Manhole Restoration Project approved by 
Commission on September 13, 2016.  (David Salinas, Utility Director) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On September 13, 2016 the City Commission approved $129,000 for the restoration of twenty 
(20) Sanitary Sewer Manholes. Staff solicited a quote utilizing the Local Government 
Purchasing Cooperative Contract #462-14 administered through the BuyBoard, from Insituform 
Technologies , LLC. of 17988 Edison Ave., Chesterfield , Mo 63005. 
 
RECOMMENDATION: 

Authorize the City Manager to enter into a Contract with Insituform Technologies, LLC for the 
restoration of twenty (20) Manholes.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 28, 2017
 
Consider Entering Into an Interlocal Cooperation Agreement between the City of San Juan and 
Hidalgo County to Provide Efficient and Effective Free Library Services to County Residents. 
(Armendina Sesin, Library Director) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Interlocal Cooperation Agreement is a yearly agreement between the City of San Juan and 
Hidalgo County.  Hidalgo County has established the Hidalgo County Library System (HCLS) 
to acquire library materials, supplies, services, electronic databases, audiovisual equipment, 
computer hardware, software and other resources for library services for the free use of the 
City’s library by residents of San Juan and residents of the County of Hidalgo.

The amount the City of San Juan/San Juan Memorial Library will receive is $14,982.84. These 
funds will be used to provide library services to about 54,000 county residents.
 
RECOMMENDATION: 

Enter Into an Interlocal Cooperation Agreement between the City of San Juan and Hidalgo 
County to Provide Efficient and Effective Free Library Services to County Residents.

 

PREPARED BY: APPROVED BY:
Palmira Cepeda, 
Interim City Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 28, 2017
 
Consider an Ordinance in Second Reading for the Rezoning Request from Single-Family 
Residence District (R-S) to General Business District (C-2) of the East 100 feet of a 1.78 acre 
tract of land out of Lot 14, Block 8, John Closner Subdivision, located at the Northeast corner of 
Raul Longoria and Eldora Road, as Requested by Aziz Quick Stop, LLC. (Xavier Cervantes, 
Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting of March 14, 2017, the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:

Mr. Treviño, who owns Aziz Quick Stop, LLC., is proposing to rezone the East 100 feet of his 
property from Single-Family Residence District (R-S) to General Business District (C-2) in 
order to build an Aziz Convenience Store with gas station at the Northeast corner of Raul 
Longoria and Eldora Road. The property is 350 feet in length along Eldora Road and the first 
250 feet is already zoned General Business District (C-2). He is proposing to rezone the 
remaining portion of his property so that he can develop his entire property for commercial 
purposes. The property still needs to be properly subdivided and a conditional use permit will be 
required in order to build a gasoline service station at the site and for the sale of alcoholic 
beverages for off-premise consumption. The project will generate additional property and sales 
taxes for the community.

Staff mailed a notice of the public hearing to eleven (11) surrounding property owners within a 
two hundred (200) feet at this property and received no comments in favor or against the 
request. 

 
RECOMMENDATION: 

During a regular scheduled meeting on March 2, 2017, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request.

 

PREPARED BY: APPROVED BY:
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Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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