
the                                             

SAN JUAN CITY COMMISSION
Location:  San Juan Memorial Library

                           Multipurpose Meeting Room
       1010 S. Standard

                San Juan, Texas 78589
Tuesday, April 11, 2017

REGULAR MEETING AGENDA
6:00 PM

  I. INVOCATION 
     
  II. CALL TO ORDER 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.  Presentation on Departmental Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library, Department 
of Sanitation. (Benjamin Arjona, City Manager)

   

     
1.  Planning and Zoning Department Monthly Report. (Xavier Cervantes, 
Director of Planning)

   

     
2.  Parks and Recreation Department Monthly Report. (Patrick Willingham, 
Director of Parks and Recreation)

   

     
3.  San Juan Memorial Library Monthly Report (Armandina Sesin, Library 
Director)

   

Mayor:
Mayor Pro­Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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4.  Sanitation Department Monthly Report. (Carmen Gonzalez, Director of 
Sanitation)

   

  
B.  Presentation on the 1st Annual Royal Egg Hunt by Mr. Adrian Karr, President 

from San Juan Community Lions Club. (Mayor San Juanita Sanchez)
   

  
C.  Presentation on Renaming Mayfiled Park.  (Patrick Willingham, Director of 

Parks and Recreation)
   

  VI. APPOINTMENTS 
     

  
A.  Consider Appointment to the Parks and Recreation Advisory Board­One 

Member. (Palmira Cepeda, Interim City Secretary)
   

  VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Discussion and Action the Annual Audited Financial Report for the City of San 
Juan, Texas for Fiscal Year Ending September 30, 2016. (Benjamin Arjona, 
City Manager)

   

  
B.  Discussion and Action on the Exterior Building Finishes for the New Public 

Safety Building. (Xavier Cervantes, Director of Planning)
   

  

C.  Discussion and Action on Canceling this year's May Fest and focusing on one 
event which would be the Noche de Paz for the City of San Juan. 
(Commissioner Jesus "Jesse" Ramirez, Commissioner Raudel Maldonado, and 
Mayor Pro­Temp Mario Garza)

   
  VIII. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consideration of Adoption of Resolution to Declare an Emergency Pursuant to 
Ordinance 17­04 for the Purpose of Hiring Personnel. (David Salinas, Utility 
Director)

   

  
B.  Consideration of Allowing Utility Department to Employ Necessary Personnel 

Pursuant to Resolution of Emergency. (David Salinas, Utility Director)  
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C.  Consideration of Adoption of Resolution to the Texas Department of 
Transportation Recommending Option 2 Regarding the Proposed Improvements 
on I­2 and I­69C Interchange for the Portion of the Project Within the San Juan 
City Limits. (Xavier Cervantes, Director of Planning)

   

  

D.  Consider the First Amendment to the Interlocal Cooperation Agreement 
Between Hidalgo County, Texas, the City of San Juan, Texas and the City of 
Alamo, Texas Concerning Certain Improvements to Cesar Chavez Road from 
Nolana Loop to Business 83. (Xavier Cervantes, Director of Planning)

   

  

E.  Consider the Approval of Budget Amendment to the Sanitation Vehicle Line 
Item 22­700.7951 in the amount of $862,595.98. (Carmen Gonzalez, Director of 
Sanitation)

   
  IX. CONSENT AGENDA 
     

  

A.  Consider an Ordinance in Second Reading for a Conditional Use Permit to 
operate a drive­thru business (restaurant) in a commercial property, legally 
described as a 1.828­acre tract of land out of Lot 19, Block 8, John Closner 
Subdivision, located at 1911 N. Raul Longoria Road, as Requested by Calixto 
Hernandez. (Xavier Cervantes, Director of Planning)

   

  

B.  Consider an Ordinance in Second Reading for a Conditional Use Permit for the 
Sale of Alcoholic Beverages for Off­Premise Consumption at the "RGV 
Coolers" retail store located at 2604 N. Raul Longoria Road, Suite 106, legally 
described as Lot 1, Storage Depot Subdivision, as Requested by RGV Coolers, 
LLC. (Xavier Cervantes, Director of Planning)

   
  X. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible to the public on the Friday, April 7, 2017 at 5:00 p.m. in accordance with the Texas 
Open Meetings Act (Tex. Gov’t. Code §551­041 ­ §551.050).

____________________________
PALMIRA CEPEDA
INTERIM CITY SECRETARY
CITY OF SAN JUAN, TEXAS
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C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the 
____________________ of ___________________________, 2017. 

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Xavier Cervantes, Director of Planning and Zoning 
   
DATE: 04/04/2017 
   
SUBJECT: Planning and Zoning Department Monthly Report. (Xavier Cervantes, 

Director of Planning)
 

The City of San Juan Planning Department is busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for 
variances and undertaking other duties as listed below. 

• 80 building permits were issued with a $1,003,483.00 in total valuation.
• 225 garage sale permits were issued ($2,250.00 in revenues).
• Provided customer service and support to 795 people and handled approximately 
1,668 calls.
• The building inspectors made approximately 621 inspections.
• Five (5) permits were issued for new houses.
• Provided customer service and handled approximately 304 calls regarding animal 
control.  
 
SUBDIVISIONS IN PROCESS
• Dulce Park
• Ekamp Village
• Golden Chick San Juan
• Montelongo
• Minnesota Vegas Ranches Phase 1

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
• Wacky Snacks – 4101 N. Veteran’s Boulevard
• Express Wireless IV – 106 E. FM 495
• Spikes Preowned Center – 700 E. IH 2
• Tortilleria Zacatecas – 2211 S. Veterans Blvd.
• Joselyn’s Event Center – 1101 E. FM 495

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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• The Snack Lounge – 502 N. Veteran’s Blvd.
• Weightloss Rus – 2604 N. Raul Longoria Rd.
• Bad Boys Vehicle Customization - 2604 N. Raul Longoria Rd.

SUBSTANTIAL BUILDING PERMITS ISSUED OR PROCESSED IN THE PAST 
MONTH
• Pueblo Tires Store and Shop

CONDITIONAL AND SPECIAL USE PERMITS IN PROCESS
• Alcohol sales for off-premise consumption at one of the suites of the Storage Units
• Drive thru for a new restaurant – Golden Chick
• Gasoline Service Station and alcohol sales for the proposed new Aziz Store

REZONING APPLICATIONS IN PROCESS
None

VARIANCE APPLICATIONS IN PROCESS
• None

ORDINANCES 
• None

PUBLIC SAFETY BUILDING PROJECT
The groundbreaking ceremony for the project was held on February 1, 2017. Bimonthly 
meetings are taking place with the architects and the building contractor. The project is 
scheduled to be completed in August or September, 2017.

EASEMENTS
The Department is working with the project engineer and the Utilities Department to 
obtain the necessary easements to undertake the First Time Sewer Connections 
Project scheduled to commence in the Summer or Fall of 2017.

DAVIS-BACON REGULATIONS
The Planning Department conducts employee wage interviews and reviews payroll 
reports to make sure the project contractors and subcontractors are in compliance with 
the Davis-Bacon Federal Act. At this time the only project that is impacted by this Act 
because federal funds are involved is the Water Plant # 2 Expansion Project.

STORMWATER REGULATIONS
The Department is the Stormwater Manager for the City of San Juan. The City of San 
Juan is a member of the Rio Grande Valley Stormwater Taskforce that is now 
coordinated by UTRGV. The department ensures the City is in compliance with all 
TCEQ and EPA laws regarding stormwater discharge. Regional meetings are attended 
regularly to keep track of this task.

METROPOLITAN PLANNING ORGANIZATION
The Department represents the City of San Juan in the Metropolitan Planning 
Organization (MPO) Technical Advisory Committee for County-wide transportation 
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planning. Meetings are attended monthly. 

OPERATION CRACKDOWN
The Department is very involved in this program in conjunction with the San Juan 
Police Department and the Public Works Department to tear down unsafe structures 
that augment crime in the City’s neighborhoods. Twenty-five (25) structures have been 
identified as unsafe and seven (7)  have been torn down since the start of the operation 
in February 2015. Four (4) more structures are slated for demolition in the near future. 
Agents from the Border Patrol Division out of the United States Department of 
Homeland Security have been of great assistance in getting property owners to sign 
demolition consent forms. The demolitions are handled by the Department of Public 
Works. 

HIDALGO COUNTY URBAN COUNTY PROGRAM

Fiscal Year 28 (2015) project includes paving improvements along 3rd, 4th and Iowa 
Streets near downtown. The Urban County Program officials selected Perez Consulting 
Engineers for engineering services and Millenium Engineering for the Geotechnical 
testing for the project. The project was completed in March of 2017. 

Fiscal Year 29 (2016) project includes paving improvements along Coconut, Pullin, 
Hooper and Salazar Streets (Capri Subdivision). The environmental review phase 
under the direction of Urban County officials has already been completed. The 
engineering contracts were finalized and executed already.  A project kick-off meeting 
took place in March 14, 2017. If everything goes according to schedule, the project is 
scheduled to go out for bids in the middle of April, 2017 and will be completed by the 
Summer of 2017.

Fiscal Year 30 (2017) project includes paving improvements in the Clark Terrace Phase 
1 & 2 Subdivisions. The documents were submitted on time to start the advertisements 
and the environmental review. If everything goes according to schedule the project is 
expected to be completed by the Spring or Summer of 2018.

PASEO DE LAS FLORES DRAINAGE PROJECT
The Department is the manager for this project. The project was awarded to Bearkat 
Construction for $882,282.00. The preconstruction meeting for this project took place 
on June 23, 2016 and the Notice to Proceed was issued on July 7, 2016. The contract 
is for 180 calendar days. The project is 92 percent complete at this time. 

STREETS REPAVING IMPROVEMENTS PROJECT PHASE 1
The Department is the manager for this project. Perez Consulting Engineers is the 
engineering firm for this project. The engineering contract was signed on December 15, 
2016. If everything goes according to schedule the project will go out for bids in April of 
2017. The bid opening is schedule for late April, 2017. The awarding of the bids is 
scheduled to go before the City Commission early in May, 2017.
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 04/04/2017 
   
SUBJECT: Parks and Recreation Department Monthly Report. (Patrick Willingham, 

Director of Parks and Recreation)
 

Parks Division staff continues to maintain the parks and grounds as needed.  Crew 
members worked very hard and prepared baseball/softball fields for opening day April 
1, 2017.  Seven yards of red dirt and conditioner was applied to the fields in preparation 
for the 2017 youth baseball/softball season. Furthermore, fields have been fertilized 
with weed and feed and treated for ants and any other lawn insects that can be a 
problem for kids.   In addition to day to day assignments staff has been assisting with 
the preparation for our Annual SanClovia event on Sunday April 2, 2017.

 Events Coordinator, Ruben Rodriguez, continues to assist parks & recreation staff with 
ordering all the equipment necessary for the upcoming baseball/softball season.  In 
addition to this, Ruben has been obtaining sponsorships and coordinating with various 
departments the final plans and layout for our annual SanClovia event.  Also during this 
month camp native took place on Saturday March 11, 2017 in which kids were bussed 
over to the National Butterfly Center in Mission, Tx. 

Recreation Division staff has been working daily wrapping up the winter sports season 
and preparing for a very active spring.  During the month of March we concluded all of 
our basketball and youth soccer leagues.  Here are the final results in the divisions 
completed: 

Boys Basketball

 Kinder Co-
Ed

 1st Place-Carmen Elementary
 2nd Place-Reed Mock  Elementary  

  

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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  1st-2nd 
Grade 

1st Place-Cantu Elementary  
2nd Place-Carmen Elementary

  
 3rd-4th 
Grade 

 1st Place-Cantu (2) Elementary
 2nd Place-Carmen (3) Elementary

  

  5th Grade   1st Place-Reed Mock Elementary
 2nd Place- Garza-Pena Elementary

  

  6th Grade  1st Place-Austin Middle School (2)
2nd Place-Austin middle School (1)

  
  6th Grade 
(girls) 

  1st Place- Austin Middle School
 2nd Place-Ruben Yzaguirre Middle School

Youth Soccer

 3rd-5th 
Grade

 1st Place- Carmen Elementary
2nd Place-Reed Mock Elementary 2

  
 Kinder 
Co-Ed

 1st Place- Reed Mock Elementary
2nd Place – Cantu Elementary   

This completed a very successful winter sports season.  The City of San Juan was able 
to service over 800 youth during these activities.  With this growth come many 
challenges that we encounter day to day.  I along with my staff are working daily to 
ensure we are providing a quality service to our community and that we continue to 
grow and service more and more of our community’s youth throughout the year. 

Maintenance Division staff continues to provide professional maintenance and custodial 
services.  Maintenance Supervisor, Juan Govea along with staff assisted our 
department with making sure the park facilities, restrooms and scoreboards were ready 
for our upcoming season.  Mr. Govea continues to do an outstanding job servicing not 
only our Parks & Recreation Department but all city departments as needed.

Overall the Parks and Recreation Department is in full swing with the 2017 spring 
season.  Over 60 teams are participating with us this spring and we look forward to 
great year.  As we step into spring we have also started preparation for our summer 
season as well.  More information will be forthcoming in next month’s report.
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Armandina Sesin, Director of Library 
   
DATE: 04/05/2017 
   
SUBJECT: San Juan Memorial Library Monthly Report (Armandina Sesin, Library 

Director)
 

                                              
Enclosed is the March monthly report including statistics and programs:    

For the month of March, we had 4,357 visitors.  Out of those visitors, 1,571 were for 
computer use only.  We had 105 new patrons added to our circulation system.  We 
requested and received eleven (11) Interlibrary Loans (ILL).  The library checked out a 
total of 1,865 items both adult and children’s.   We had 123 in-house circulation items.  
We helped the public with an estimated 592 reference/informational questions.  We had 
23 children’s programs with an attendance of 116 people. The monthly amount 
deposited was $1,764.29 in both fines and fees.  

 

Please see attached statistical report.

 

During the month of March:

 

 Attended the Directors’ meeting 
 Attended the City Commission meeting
 Went to City Hall to make the weekly money deposits for the library

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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 Attended an HCLS meeting in Edinburg
 Attended, with Richard, the monthly HCLS meeting in Weslaco
 Went, with Richard to Barnes & Noble to get books and DVDs for the library’s 

collection
 Attended the tree planting for Javier Vela
 Selected and purchased books from MADROSC International for the Library’s 

collection
 Went, with Richard, to get DVDs from HEB for the library’s collection
 Hosted a celebration for Dr, Seuss
 Managed the day to day operations of the San Juan Memorial Library

 

Meetings to be held in April, 2017

 

Multipurpose Room 

Directors’ meetings, April 3rd & 17th 

Library Board meeting, April 5th 

Planning & Zoning, April 6th & 20th 

Planning & Zoning Webinar, April 7th 

City Commission meetings, April 11th & 25th 

Keep San Juan Beautiful, April 12th 

Library’s Webinar, April 19th 

HEB Read 3 Program, April 20th 

EDC Board meeting, April 27th 

Día de los Niños Celebration, April 29th 

 

Training Room:

GED in Spanish on Mondays, Tuesday, Wednesdays, and Thursdays from April 
3rd  thru the 27th 

Computer classes on Tuesdays and Thursdays, from April 4th thru the 27th 
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Statistics Checkouts
Total Visitors 4,357 DVDs 542
Computer Users 1,571 Books Juvenile 1,088
Total Checkouts 1,865 Books Adult 235
In-House Use 123 Total 1,865
Inter-Library Loans 11
New Patrons 105 WiFi Usage
Reference\ Informational Questions 592 LibGuest 548
Children's Programs 23 LibStaff 38
Attendance 116 LibAdmin 0

Total 586
Multipurpose Room Reservations Attendance

1st Library Board Meeting 5 Study Room Attendance
2nd Dr.Suess Party 29 Study Rooms 71
2nd San Juan Mayor 22
6th Directors Meeting - Conference Room 16 Facebook Page
8th Keep San Juan Beautiful 5 Likes 8
10th Civil Service 4 Visitors 43
14th City Commission 47
16th Planning & Zoning 8 SJML Homepage
18th Hidalgo County Election Agency 13 Visitors 52,348
20th Directors Meeting 16
23rd Webinar 2 Deposits
23rd Planning & Zoning 15 Fines $ 480.49
28th City Commission 53 Copies $ 1,283.80
30th HR - Conference Room 3 Total $ 1,764.29
30th EDC Board Meeting 10

Total 248 Computer Classes
Attendance 5

Training Room Reservations Attendance
1st Spanish GED Class 8 RGV Literacy Center Spanish GED Classes
2nd Spanish GED Class 7 Attendance 110
2nd Planning & Zoning 12
4th Girl Scouts 13 Training Room (Continued) Attendance
6th Spanish GED Class 8 28th Computer Class 2
7th Spanish GED Class 8 Total 143
8th Spanish GED Class 8
6th Computer Class 3
6th Spanish GED Class 8
10th Planning & Zoning - Webinar 1
13th Spanish GED Class 7
14th Spanish GED Class 9
15th Spanish GED Class 7
16th Spanish GED Class 8
20th Spanish GED Class 11
21st Spanish GED Class 6
22nd Spanish GED Class 6
23rd Spanish GED Class 9

San Juan Memorial Library 
March 2017 Statistics
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24th San Juan Mayor 2
23rd Spanish GED Class 9

San Juan Memorial Library 
March 2017 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Wednesday, March 1, 2017 Toddler Time 4

Wednesday, March 1, 2017 Coloring 4

Thursday, March 2, 2017 Dr. Seuss Party 25

Thursday, March 2, 2017 Coloring 7

Friday, March 3, 2017 Coloring 3

Tuesday, March 7, 2017 Coloring 4

Wednesday, March 8, 2017 Coloring 4

Thursday, March 9, 2017 Game Night 3

Tuesday, March 14, 2017 Coloring 5

Wednesday, March 15, 2017 Coloring 7

Wednesday, March 15, 2017 Movie 11

Thursday, March 16, 2017 Coloring 4

Thursday, March 16, 2017 Game Night 2

Saturday, March 18, 2017 Movie 3

Tuesday, March 21, 2017 Coloring 4

Wednesday, March 22, 2017 Coloring 5

Thursday, March 23, 2017 Coloring 3

Friday, March 24, 2017 Coloring 3

Tuesday, March 28, 2017 Coloring 6

Wednesday, March 29, 2017 Toddler Time 2

Wednesday, March 29, 2017 Coloring 2

Thursday, March 30, 2017 Coloring 4

Thursday, March 30, 2017 Homework 1

Total 23 116
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Carmen Gonzalez, Director of Sanitation 
   
DATE: 04/04/2017 
   
SUBJECT: Sanitation Department Monthly Report. (Carmen Gonzalez, Director of 

Sanitation)
 

The month of March the departments accomplished the following:

SANITATION DEPARTMENT

 Heavy truck driver’s completed their routes as scheduled.  The department is still 
renting a residential trash truck until the semi-burnt truck is fixed within two 
months. 

 Brush pickup is on schedule on the northeast side.  In order to service the 
resident in a more efficient manner, staff has been informing the residents of 
how they should not mixed brush with debris.  If residents do not get their brush 
picked up the department is visiting with the residents and advising them as to 
why their brush was not picked up and to educate them on the brush ordinance.  
This system of visiting with the residents has shown great support.  When the 
schedule is completed on the northeast side, a flier will be sent informing the 
residents that the City will no longer pick up mixed debris.

 The brush and alley crews are ahead of schedule but are still having problems 
with a lot of junk being thrown in the alleys after they have just completed 
working on the alley.  Staff with the help of Code Enforcement Employees, have 
been able to see a little progress in the control of junk.  The department has 
started to repair the roads in the alleys.

 The application for a Residential Collection Services will be submitted to TCEQ 
within a couple of weeks. 

 The right-of-ways are continuously being cleaned.  The mowing crew is once 
again working on the main streets as-well-as residential areas.  There will be two 
(2) crews doing right-of-ways, one on the south side and the other on the north 
side.

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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 Neighborhood cleanup project is on hold until after May Fest to secure the over-
time.

CENTRAL GARAGE

 Mechanics are keeping up with the repairs of City vehicles, tractor mowers and 
other heavy equipment.  To date all sanitation trucks are repaired and out 
picking up trash.

 The body and fender employee is fixing all broken 30 cubic yard containers, 
mowers, weed eaters and commercial containers.

STREETS DEPARTMENT

 Repair of streets is continuous and the crew goes out every day to fill and repair 
the main streets and as well as the residential neighborhoods.  There are going 
to be two (2) mowing crews, one on the north side of town, the other crew on the 
south side of town. 

 The cement crew completed the entrance to Eagle Street, Liberty Loop, Nadia 
Street and the bay at Fire Station #2

 Street signs are replaced when the signs are either reported or the street crew 
sees a sign that requires replacement.

 The street sweeper is going out every day to sweep.  There is a system that the 
driver is going to keep in order to have the entire City swept.
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 11, 2017
 
Consider Appointment to the Parks and Recreation Advisory Board-One Member. (Palmira 
Cepeda, Interim City Secretary) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Parks and Recreation Advisory Board consist of seven (7)  members serving for 
two (2) year staggered terms. As per the San Juan Parks and Recreation Advisory Board Bylaws 
an absent more than four (4) consecutive times shall be automatically dropped from 
membership. Due to automatically drop, the City Commission would need to appoint a member 
to replace the position.
 
RECOMMENDATION: 

Consider Appointment to the Parks and Recreation Advisory Board. 

 

PREPARED BY: APPROVED BY:
Palmira Cepeda, 
Interim City Secretary 

  Benjamin Arjona, City 
Manager
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CITY OF SAN JUAN 
 

 

 

 
PARKS & RECREATION ADVISORY BOARD 

 

 

 
MANUAL OF 

 

 

 
FUN CTIONS, RESPONSIBILITIES AND PROCEDURES
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2 

 

 

PREFACE 

 

 

 

AS THE COMPLEXITIES AND STRESS OF OUR URBAN SOCIETY 

GROW, THE NEED FOR A COMPREHENSIVE AND RESPONSIVE PARKS 

AND RECREATION SYSTEM INCREASES CORRESPONDINGLY. 

 

A PROFESSIONAL STAFF TO PLAN, OPERATE, AND DELIVER THESE 

SERVICES AND FACILITIES IS A RECOGNIZED NECESSITY. THE CITY 

HAS PROVIDED THAT CAPABILITY. 

 

BEFORE THAT PROFESSIONAL STAFF CAN DELIVER A MEANINGFUL 

AND RESPONSIVE SYTEM, THOUGH, IT IS VITALLY NECESSARY TO 

HAVE IN.PUTS FROM THE COMMUNITY AND THE PEOPLE IT IS 

DEDICATED TO SERVING. 

 

TO THAT END, THE PARKS AND RECREATION ADVISORY BOARD 

WAS CREATED AND HAS FUNCTIONED. THIS M.ANUAL 

FORMALIZES THOSE FUNCTIONS AND THE RELATIONSHIP 

BETWEEN THE PARKS AND RECREATION ADVISORY BOARD AND 

THE PARKS AND RECREATION DEPARTMENT OF THE CITY OF SA.N 

JUAN. 
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CHAPTER I 

FUNCTIONS AND RESPONSIBILITIES  

 

 
 
 

1. AUTHORITY: CODE OF ORDINANCES 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

I 

"" 

2. PURPOSE OF THE BOARD: SPECIFIC FUNCTIONS AND RESPONSIBILITIES OF THE  PARKS AND 

RECREATION ADVISORY BOARD ARE OUTLINED IN CHAPTER II OF THIS MANUAL. THE OVERALL 

PURPOSES OF THE BOARD ARE TO: · 

A. PROVIDE LIAISON BETWEEN COMMUNITY AND THE DEPARTMENT OF PARKS AND 

RECREATION REGARDING COMMMUNITY RECREARTIONAL FACILITIES AND SERVICES, 

NEEDS AND DESIRES AND RECREATION PROGRAMMING. 

B. REVIEW THE DEPARTMENTAL OPERATIONS AND MAINTENANCE BUDGET AND 

ADVISE THE DIRECTOR OF THE BOARD'S SUGGESTIONS REGARDING PRIORITY 

PROGRAMS. 

C. PROMOTE PUBLIC AWARENESS OF THE PUBLIC RECREATIONAL FACILITIES AND 

SERVICES PROVIDED BY THE CITY AND STIMULATE COMMUNITY PARTICIPATION IN 

THOSE PROGRAMS. 

D. REVIEW OPERATIONAL POLICIES FOR THE VARIOUS PARK FACILITIES AND 

RECOMMEND NEW OR REVISED POLICIES AS CIRCUMSTANCES CHANGE. 
 
 

3. MEMBERSHIP COMPOSITION: THE BOARD SHALL CONSIST OF SEVEN (7) MEMBERS, EACH TO BE 

A RESIDENT OF THE CITY OF SAN JUAN, OR OPERATE A BUSINESS IN SAN JUAN, AND SHALL BE AT 

LEAST EIGHTEEN (18) YEARS OF AGE, AND OF GOOD MORAL CHARACTER AND STANDING IN THE 

COMMUNITY, AND KNOWN TO BE IN THE BEAUTIFICATION OF PUBLIC PROPERTY AND THE PARKS 

SYSTEM AND THE RECREATIONAL PROGRAMS OF THE CITY. 

A. APPOINTMENT: MEMBERS SHALL BE APPOINTED BY THE MAYOR AND MEMBERS OF 

THE CITY COMMISSION. ALL CANDIDATES MUST BE APPROVED BY THE PARKS & 

RECREATION BOARD. 

B. TERMS OF MEMBERS: MEMBERS SHALL BE APPOINTED FOR A TWO (2) YEAR TERM. 

C. PRESIDING OFFICER: THE BOARD SHALL SELECT BY MAJORITY VOTE OF MEMBERS 

PRESENT, A CHAIR PERSON, VICE CHAIR PERSON AND A TREASURER. SAID CHAIR PERSON 

SHALL SERVE FOR ONE YEAR AND MAY BE RE-ELECTED FOR NOT MORE THAN ONE 

ADDITIONAL CONSECUTIVE YEAR. THE VICE CHAIR PERSON SHALL PRESIDE AT MEETINGS 

IN THE ABSENCE OF THE CHAIR PERSON. 

 

4. MEMBERSHIP TERMINATION: MEMBERSHIP ON THE BOARD MAY BE TERMINATED BEFORE 

EXPIRATION OF THE APPOINTMENT UNDER THE FOLLOWING CONDITIONS: 

A. RESIGNATION: A MEMBER MAY SUBMIT IN WRITITNG TO THE CITY COMMISSSION HIS 

OR HER RESIGNATION FOR ANY REASON CONSIDERED APPROPRIATE BY THE RESIGNING 

MEMBER. A COPY OF THE LETIER OF RESIGNATION WILL BE PROVIDED TO THE BOARD 

CHAIR PERSON. 
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B. FORFEITURE: AN APPOINTEE SHALL FORFEIT HIS MEMBERSHIP IF SUCH APPOINTEE 

  FAILS TO ATTEND FOUR (.4) CONSECUTIVE MEETINGS IN A CALENDAR YEAR. 

 
 

5. FILLING VACANCIES: WHENEVER A VACANCY EXISTS, THE CHAIR PERSON SHALL IMMEDIATELY 

CALL SUCH SITUATION TO THE ATTENTION OF THE MAYOR AND CITY COMMISSION. 

 

6. MEETINGS: 

A. QUORUM: FOUR (4) MEMBERS PRESENT SHALL CONSTITUTE A QUORUM FOR 

CONDUCTING OFFICIAL BOARD BUSINESS AT A REGULAR MEETING. A MAJORITY VOTE OF 

QUORUM OR A MAJORITY VOTE OF MEMBERS PRESENT, WHICHEVER IS GREATER, SHALL 

DETERMINE ALL BOARD RECOMMENDATIONS AND ACTIONS. THE CHAIR-PERSON SHALL 

VOTE AS A MEMBER OF THE BOARD. A TIE VOTE CONSTITUTES NO ACTION. 

B. CITY STAFF: ALL MEETINGS SHALL BE ATTNEDED BY THE PARKS AND RECREATION 

. DIRECTOR OR DESIGNATED REPRESENTATIVE(S). STAFF MEMBERS SHALL PROVIDE ALL 

INFORMATION REQUIRED BY THE BOARD IN THE CONDUCT OF ITS OFFICIAL FUNCTION 

AND WITHIN THE SCOPE OF ITS RESPONSIBITIES. NEITHER THE DIRECTOR NOR ANY STAFF 

MEMBER SHALL HAVE A VOTE ON ANY QUESTION CONSIDERED BY THE BOARD. 

C.  REGULAR MEETINGS: THE BOARD SHALL CONVENE NOT LESS THAN ONCE A MONTH. THE 

DATE AND TIMES SHALL BE ESTABLISHED AT THE CONVENIENCE OF THE MEMBERS. 

D. .PUBLIC NOTICE OF MEETINGS: ALL MEETINGS OF THE BOARD SHALL BE OPEN TO THE 

PUBLIC. THE DIRECTOR SHALL ENSURE THAT NOTICE OF ALL MEETINGS-CITING DATE, TIME, 

PLACE, AND SUBJECTS TO BE CONSIDERED-IS POSTED ON THE CITY HALL BULLETIN BOARD 

NOT LATER THANTHREE FULL DAYS PRIOR TO THE DAY OF THE MEETING. 
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1. GENERAL: GENERAL THRUST OF THE BOARD'S FUNCTIONS AND RESPONSIBILITIES IS TO PROVIDE 

A LINK BETWEEN THE CITIZENS OF THE COMMUNITY ELECTED OFFICIALS OF THE CITY, AND THE 

PROFESSIONAL STAFF OF THE DEPARTMENT OF PUBLIC SERVICES. THE BOARD SHALL ACT IN A 

REVIEW AND ADVISORY CAPACITY. THE DIRECTOR SHALL CONSIDER ALL 

RECOMMENDATIONS AND WITHIN THE SCOPE OF THE CITY FISCAL AND MANAGEMENT 

POLICIES, CARRY OUT SUCH RECOMMENDATIONS WITHIN THAT CONTEXT. 

 

2. THE BOARD'S ACTION INSTRUMENT: THE BOARD SHALL EXPRESS ITS CONSENSUS ON SUCH 

VARIOUS QUESTIONS CONCERNING OPERATING POLICIES, PROJECTS AND PROGRAMMING; 

BUDGETARY CONSIDERATIONS AND OTHER SIGNIFICANT PROPOSITIONS IT DEEMS PROPER BY 

WAY OF RESOLUTION. ADMINISTATIVE SUPPORT IN THIS AREA IS OUTLINED IN CHAPTER Ill, 

PARAGRAPH 2. 

 

3. COMMUNITY  LIAISON: 

A. IT SHALL BE INCUMBENT UPON ALL MEMBERS OF THE BOARD TO ACTIVELY SEEK 

OUT THE OPINIONS, NEEDS, AND DESIRES OF THE PUBLIC REGARDING CITY PARKS, 

RECREATION FACILITIES, AND RECREATION PROGRAMS AND TO CONVEY THESE 

FEELINGS TO THE PARKS AND RECREATION DIRECTOR. 

B. TO EFFECTIVELY CARRY OUT THIS RESPONSIBILITY IT IS NECESSARY THAT ALL BOARD 

MEMBERS ARE THOROUGHLY FAMILIAR WITH THE EXISTING PARKS AND RECREATION 

SYSTEM AND RECREATION PROGRAMS.  THE DIRECTOR SHALL KEEP THE BOARD 

ABREAST OF THE SYSTEM AND THE PLANS AND PROGRAMS PROJECTED OR UNDER 

STUDY. 

C. THE BOARD MAY, AS IT DEEMS PROPER, FROM TIME TO TIME, INVITE INTERESTED 

INDIVIDUALS AND/OR GROUPS TO ATIEND BOARD MEETINGS AND TO PRESENT 

APPROPRIATE SUGGESTIONS AND/OR  RECOMMENDATIONS. 

D. FROM THESE INPUTS THE DIRECTOR SHALL, WITHIN THE CONSTRAINTS OF CITY 

FISCAL AND MANAGEMENT POLICY, ATTEMPT TO INCORPORATE THOSE 

SUGGESTIONS AND/OR RECOMMENDATIONS INTO THE EXISTING SYSTEM OR 

SUGGESTIONS AND/OR RECOMMENDATIONS INTO THE EXISTING SYSTEM OR INTO 

FUTURE PLANS, PROVIDING THAT SUCH SUGGESTIONS OR RECOMMENDATIONS ARE, IN 

THE OPINION OF THE DIRECTOR, FEASIBLE AND ACCEPTABLE. 

 

4. FINANCIAL REVIEW: PREPARATION OF THE PARKS & RECREATION DEPARTMENT'S ANNUAL 

OPERATIONS AND MAINTENANCE BUDGET IS THE DIRECTOR'S RESPONSIBILITY. HOWEVER, PRIOR 

TO SUBMITTIAL OF THE BUDGET, THE DIRECTOR WILL BRIEF THE BOARD CONCERNING THE 

GENERAL CONTENT OF THE BUDGET AND SOLICIT THE SENSE OF THE BOARD REGARDING THEIR 

BUDGETARY SUGGESTIONS. 
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PRIOR TO BUDGET SUBMISSION TO THE CITY MANAGER, THE BOARD WILL REVIEW SAID 

BUDGET AND EXPRESS ITS APPROVAL OR DISAPPROVAL AS IT DEEMS APPROPRIATE. IF THERE IS ANY 

OBJECTION OR COMPLAINT TO ANY ITEM IN THE BUDGET THAT THE BOARD FEELS IS NOT FOR THE 

UPRIGHT BENEFIT OF THE PARKS & RECREATION DEPARTMENT, THE BOARD WILL SUBMIT A 

COMPLAINT IN WRITING TO THE CITY MANAGER AND THE CITY COMMISSION, DESCRIBING IN 

DETAIL THE OBJECTION OR COMPLAINT. 

A. PRIVATE DONATIONS: 

1. AS MEMBERS OF THE COMMUNITY, IT IS ENTIRELY PROPER FOR THE MEMBERS OF THE 

BOARD TO DISCUSS WITH THEIR FRIENDS AND ASSOCIATES THE MERITS OF PRIVATE 

DONATIONS TO THE CITY OF PUBLIC PARKS AND RECREARTION USE. SUCH DONATIONS 

HAVE, IN THE PAST, MADE SIGNIFICANT CONTRIBUTIONS TO THE PARKS AND 

RECREATION SYSTEM AND SHOULD BE ENCOURAGED AT EVERY OPPORTUNITY. 

2. THE DIRECTOR SHALL KEEP THE BOARD COGNIZANT OF SUCH PROJECTS IN THE PROGRESS 

AS WELL AS THE ADVANTAGES THAT MAY ACCRUE TO THE PUBLIC VIA FEDERAL GRANTS 

TO MATCH SUCH DONATIONS. 

 

5. RECREATION PROGRAMS AND PROGRAMMING: IN ITS CONTACTS WITH THE PUBLIC, THE 

BOARD MEMBERS SHALL ACTIVELY SOLICIT IDEAS, SUGGESTI ONS, AND RECOMMENDATIONS 

REGARDING THE TYPE, SCOPE, AND LOCATIONS OF THE VARIOUS RECREATION PROGRAMS 

OFFERED BY THE CITY. THE OBJECTIVE OF THE CITY IS TO PROVIDE AS WIDE A VARIETY OF 

PROGRAMS TO AS GREAT A NUMBER OF CITIZES AS IS POSSIBLE WITHIN THE LIMITS OF FUNDS 

AVAILABILITY. IN THAT CONEXT, IT IS THE BOARD'S RESPONSI BILITY TO OFFFER ITS ADVICE AND 

COUNSEL REGARDING SUCH PROGRAMS. 

 

6. CAPITAL IMPROVEMENTS PROGRAM: 

A. FROM TIME TO TIME, THE CITY PREPARES AND OFFERS CITIZENS FOR APPROVAL OR 

DISAPPROVAL CAPITAL IMPROVEMENTS BOND PROGRAMS. IN THE PREPARATIONS STAGE OF 

SUCH PROGRAMS, THE BOARD SHALL ACTIVELY PARTIPATE WITH PARKS AND RECREATION 

STAFF TO ENSURE THAT THOSE CAPITAL PROJECTS NEEDED AND DESIRED BY THE VARIOUS 

SEGMENTS AND GROUPS OF THE COMMUNITY ARE THOROUGHLY STUDIED AND, IF FEASIBLE 

INCLUDED IN THE PROPOSED BOND PROGRAM. THE BOARD SHALL FORM THE NUCLEUS OF 

CITIZEN PARTICIPATION IN THE PREPARATION STAGE. 

B.  FOLLOWING FORMALIZATION OF THE PROGRAM AND DURING THE VOTER CONSIDERATION 

PERIOD, THE BOARD SHALL ACTIVELLY SEEK TO CONVEY THE PROGRAM TO THE PUBLIC TO 

ENSURE CITIZEN UNDERSTANDING OF THE ISSUES. 

C.  IN NO WAY SHALL THIS SECTION BE CONSTRUED AS A REQUIREMENT ON BOARD MEMBERS TO 

SUPPORT A PARTICULAR BOND PROGRAM. RATHER, IT IS MEANT TO ENCOURAGE BOARD 

PARTICIPATION, EITHER PRO OR CON, DEPENDING ON THE INDIVIDUAL DICTATED OF 

CONSCIENCE. 

7. OPERATION  POLICY REVIEW: 
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A. ESTABLISHING OPERATIONS POLICY IS NOT WITHIN THE PURVIEW OF THE BOARD'S 

RESPONSIBILITY. HOWEVER, IT IS THE BOARD'S RESPONSIBILITY TO REVIEW SUCH 

POLICIES AND TO OFFER ITS ADVICE AND COUNSEL REGARDING SAME. 

B. PARKS AND RECREATION DIRECTORS SHALL ACTIVELY SOLICIT SUCH ADVICE 

AND COUNSEL PRIOR TO IMPLEMENTING THOSE OPERATING POLICIES HE MAY BE 

CHARGED TO EXECUTE. HE WILL GIVE EVERY CONSIDERATION TO AND ATIEMPT TO 

INCLUDE WHERE POSSIBLE THE SUGGESTIONS AND RECOMMENDATIONS OF THE 

BOARD. 

 

8. NAMING OF PARKS AND RECREATION SITES AND/OR FACILITES: THE PARKS AND 

RECREATION ADVISORY BOARD HAS FOUND IT NECESSARY TO FORMULATE GUIDELINES TO 

ESTABLISH A POLICY OF NAMING PARK SITES AND/OR FACILITIES. THIS WILL PERMIT A 

CONSISTENT APPROACH BY BOARD MEMBERS IN SELECTING NAMES FROM THE SAME 

GUIDELINES. 

THE PARK OR FACILITY NAME SHOULD BE EASILY UTILIZED OR DISPLAYED. IT IS BEST TO AVOID 

DIFFICULT SPELLINGS OR PRONOUNCIATIONS. WITHOUT DISPLAY, THE NAME WILL NOT BE 

UTILIZED TO THE FULLEST ADVANTAGE AND GENERAL PUBLIC WOULD PROBABLY ASSOCIATE THE 

PROPERTY IN CITY WIDE USAGE WILL BE REMEMBERED REGARDLESS OF NAME. NAMES THAT ARE 

TOO LONG ARE TOO DIFFICULT TO DISPLAY. 

A. WHO NAMES THE PARKS SITE OR FACILITY: 
.. 

THE PARKS AND RECREATION DIRECTOR WILL PREPARE A LIST OF POSSIBLE NAMES FOR THE 

PARKS AND RECREATION ADVISORY BOARD TO CONSIDER. THE BOARD WILL CHOOSE THE 

MOST SUITABLE NAME OF A SITE FROM THE LIST PREPARED BY THE DIRECTOR, AND ANY 

ADDITIONAL NAMES ADDED TO THE LIST BY THE BOARD. THE NAME MUST BE APPROVED IN 

TWO SUCCESSIVE MEETINGS BY A SIMPLE MAJORITY OF THE BOARD. THE SELECTED PARK 

NAME WILL BE SUBMITIED TO THE CITY COMMISSION FOR FINAL APPROVAL. 

UPON NAMING OF A SITE, AN APPROPRIATE SIGN OR PLAQUE WILL BE ERECTED BY THE PARKS 

DEPARTMENT AT A REASONABLE TIME DETERMINED BY THE PARKS AND RECREATION 

DIRECTOR. 

B. GUIDELINES FOR NAME SELECTION 

IN THE PROPOSED NAMING OF PARKS AND RECREATION AREAS, THE PARKS AND RECREATION 

ADVISORY BOARD WILL BE SENSITIVE TO MAKING RECOMMENDATIONS WHICH FAIRLY 

REPRESENT THE VARIOUS ETHNIC AND CULTURAL GROUPS INTHE CITY OF SAN JUAN. 

1. NAMING OF PARK SITES OR FACILITIES FOR LIVING PERSONS - THERE ARE 

OCCASSIONS WHEN IT SEEMS APPROPRIATE TO NAME A PARK IN HONOR OF A 

PERSON. IT SHOULD BE ONE WHO HAS MADE A MAJOR CONTRIBUTION TO THE 

COMMUNITY AND/OR HAS BEEN INSTRUMENTAL IN ACQUIRING THE AREA. IN 

MOST INSTANCES, THE PERSON SHOULD BE HONORED POSTHUMOUSLY. 

2. NAMING OF PARK SITES OR FACILITI ES AFTER ELECTED OFFICIALS - NAMING OF 

PARK SITES OR FACILITIES AFTER ELECTED OFFCIALS SHOULD BE DONE ONLY 

POSTHOMOUSLY, IN MOST CASES. CONSIDERATION SHOULD BE GIVEN TO AN 
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ELECTED OFFICIAL ONLY IF THEY HAVE MADE A MAJOR CONTRIBUTION TO ANY 

LEVEL OF GOVERNMENT, COMMUNITY, AND/OR HAVE BEEN INSTRUMENTAL IN 

ACQUIRING SITE/FACILITY OR FUNDS. 

3. NAMING OF PARKS SITES OR FACILITIES AFTER DONOR OR DONATIONS – A SITE OR  

FACILITY CAN BE NAMED AFTER THE DONOR OF A SITE OR FACILITY. THE PARK MAY 

BE NAMED AFTER ITS DONOR PROVIDING THE DONOR WISHED THE SAME. THIS MAY 

BE RECOMMENDED BY THE BOARD OR IF A SPECIFIC NAME IS INCLUDED IN THE DEED 

REQUIREMENTS. A MINIMUM OF 80% OF THE TOTAL COST OF THE SITE, PROJECT OR 

FACILITY TO BE NAMED AFTER THE DONOR. IF A MATCHING GRANT IS SECURED, A 

MINIMUM OF 50% OF THE COST OF DEVELOPMENT IS REQUIRED. IF A GIFT MEETS 

THESE REQUIREMENTS AND STIPULATES NAMING A SITE AFTER A LIVING PERSON, 

THEN CRITERIA #1 MUST BE EVALUATED THOROUGHLY. 

4. AGREEMENTS WITH CIVIC ORGANI ZATI ONS OR CLUBS - ANY CIVIC ORGANIZATION 

OR CLUB ASKING TO SPONSOR A SITE OR FACILITY, IN RETRUN FOR NAMING OF A SITE 

AFTER THEIR CLUB OR NAME OF THEIR CHOOSING, SHOULD MEET THE MINIMUM 80% 

OF THE TOTAL COST OF THE SITE, PROJECT OR FACILITY. IF A CLUB OR CIVIC 

ORGANIZATION WISHES TO PROVIDE LABOR FOR CONSTRUCTION OR 

IMPROVEMENTS, A MINIMUM OF 75% OF THE TOTAL MAN HOURS FOR COMPLETING 

THE DEVELOPMENT OF A PROJECT SITE OR FACILITY MUST BE PROVIDED BY THE CLUB 

IF A SITE IS NAMED ACCORDING TO THE WISHES OF THE GROUP. AN ESTIMATE OF THE 

TOTAL NUMBER OF MAN HOURS FOR THE PROJECT WILL BE PREPARED BY THE PARKS 

AND RECREATION DIRECTOR FOR ESTABLISHING THE MINIMUM OF THE TOTAL MAN 

HOURS. 

5. PLAQUES AND MARKERS -  PLAQUES AND/OR MARKERS WILL BE USED IN 

RECOGNIZING GROUPS OF PEOPLE WHO CONTRIBUTED TO A SITE, EVEN THOUGH A 

FACILITY OR SITE IS NOT NAMED AFTER THEM. IF THE 80% MINIMUM TOTAL COST 

OF PARTICIPATION IS MET, OR THE 75% MINIMUM TOTAL MAN HOURS ARE MET, 

THE MARKER WILL BE PROVIDED BY THE PARKS DEPARTMENT. IF THE MINIMUM 

REQUIREMENTS ARE NOT MET, BUT IF A GROUP PARTICIPATES WITH 50% OF TOTAL 

COST OF AN ITEM, SITE OR FACILITY, QR CONSTRUCTION OF A SITE, A PLAQUE OR 

MARKER WILL BE INSTALLED BUT MUST BE PROVIDED BY THE GROUP. THE TYPE OF 

PLAQUE AND MOUNTING MUST BE APPROVED BY THE PARKS AND RECREATION 

DEPARTMENT. 

6. NAMING OF SECTI ONS OF A PARKS OR FACILITY - SECTIONS OF PARKS OR FACILITIES 

MAY BE AFFIXED A NAME WHICH IS DIFFERENT FROM THAT OF THE OVERALL 

FACILITY. FOR INSTANCE, A GARDEN AREA IN A PARK, A SWIMMING POOL IN A PARK, 

OR A MEETING ROOM WITHIN A FACILITY. REASONS FOR RENAMING A SECTION WITH 

A SITE OR FACILITY MUST MEET THE CRITERIA OF NAMING OF A SITE. THIS INCLUDES A 

MAJOR CONTRIBUTION TO THE COMMUNITY, INSTRUMENTAL IN ACQUIRING THE 

SITE OR FACILITY, MINIMUM CONTRIBUTION REQUIREMENTS OF MONEY, OR 

MINIMUM LABOR FOR CONTRUCTIONS IN DEVELOPMENT. 
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7. CHANGING OF PARKS OF FACILITY NAMES - NAMES OF PARKS SITE OR 

FACILITUES CAN BE CHANGED. THERE MAY BE A PARK OR PARKS THAT HAVE 

NAMES WITH NO RHYME OR REASON AND MAY BE REFERRED TO BY LOCATION OR 

NICKNAMES. RENAMING OF SUCH PROPERTIES IS SOMETIMES APPROPRIATE. 

 

HAPPENINGS CAN AND DO CAUSE CHANGES TO OCCUR. AN EXAMPLE OF THIS IS THE 

ASSASSINATI ON OF PRESIDENT KENNEDY THAT STIMULATED MANY CHANGES IN 

PARKS. HOWEVER, NO PARK SITE OF FACILITY SHOULD BE RENAMED FOR THE 

SAKE OF RENAMING A SITE. THERE MUST BE A PURPOSE IN SELECTING A NEW NAME. 

 

IF A SITE OR FACILITY IS TO BE RENAMED, IT MUST BE SELECTED ACCORDING TO THE 

GUIDELINES FOR NAME SELECTION. 

8. TERMINOLOGY AND CLASSIFICATION  OF NAMES - TERMINOLOGY - IN NAMING 

·SITES, SPORTS FIELDS, SWIMMING POOLS, AND TENNIS CENTERS, THEY SHOULD BE 

NAMES IN IDENTIFYING FASHION. FOR INSTANCE, NEIGHBORHOOD AND COMMNITY 

PARKS SHOULD BE DISTINGUISHED BY HAVING A PARKS NAME, PLAYGROUNDS 

SHOULD BE DISTINGUISHED BY HAVING A NAME WITH PLAYGROUND IN THE NAME, 

GREENBELTS SHOULD HAVE THE WORD TRAIL IN THE NAME, SPORTS FIELD SHOULD 

CONTAIN SPORTS FIELD, SWIMMING POOLS SHOULD CONTAIN THE WORD 

NATATORIUM AND TENNIS COURTS SHOULD CONTAIN THE WORDS TENNIS CENTER 

IN THE NAME. 

 

IT IS IMPORTANT TO MAKE NAMES CONCISE. AN EXAMPLE WOULD BE TOM BEAN 

PARK. THE NAME WOULD PROBABLY EVOLVE TO BEAN PARK. ANY NAMES THAT ARE 

SELECTED FOR ANY PUBLIC BUILDINGS SHALL BE SUBMITIED TO THE CITY COMMISION 

FOR APPROVAL. FACILITIES SHOULD NOT BE NAMED WITHOUT PRIOR APPROVAL AS A 

COURTESY TO THE CITY COMMISSION. 
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GENERAL: THE DIRECTOR SHALL PROVIDE SUCH ADMINISTRATI VE SUPPORT AS MAY BE REQUIRED BY THE 

BOARD TO CARRY OUT ITS OFFICIAL FUNCTIONS. MEETING SPACE IN THE OFFICES OF THE DEPARTMENT SHALL BE 

MADE AVAILABLE AS NEEDED. 

 

1. PRELIMINARY ADMINISTRATIVE  STAFF WORK: THE DIRECTOR'S STAFF SHALL PROVIDE 

BRIEFING DISPLAYS, PROJECT SUMMARIES, RESOLUTIONS AND ANY WRITIEN MATERIAL THAT WILL 

BE HELPFUL TO THE BOARD IN ITS DELIBERATIONS. 

2. REPORTS: 

A. THE DIRECTOR SHALL PREPARE NOT LESS THAN ONCE A YEAR A REPORT OF DEPARTMENT 

PROGRAMS, FACILITIES AND PROJECTS. THIS REPORT WILL BE DISTRIBUTED TO ALL MEMBERS OF 

THE BOARD. HE WILL ALSO PREPARE UPON REQUEST, SUCH SPECIAL REPORTS AS MAY BE 

REQUESTED BY THE BOARD FROM TIME TO TIME. 

B. THE BOARD WILL ALSO BE PROVIDED A SUMMARY REPORT OF THE DEPARTMENT'S 

OPERATIONS AND MAINTENANCE BUDGET WITHIN ONE MONTH OF COMMISSION'S 

APPROVAL OF SAME. 

3. PREPARATION OF AGENDA: - 

A. FIVE (5) DAYS PRIOR TO REGULARLY SCHEDULED MONTHLY MEETING THE DIRECTOR WILL PREPARE 

A PRELIMINARY BOARD AGENDA. THE DIRETOR'S SECRETARY WILL CONTACT THE CHAIR PERSON 

BY PHONE TO DETERMINE ANY OTHER ITEMS THAT THE BOARD MAY WISH TO CONSIDER. 

B. A FORMAL AGENDA WILL THEN BE PREPARED AND MAILED OR DELIVERED TO INDIVIDUAL 

MEMBERS BY THE DIRECTOR'S OFFICE, ALONG WITH THE DATE, TIME AND PLACE OF THE 

REGULARLY MEETING. ANY PERTINENT REPORTS OR SUMMARIES WILL BE INCLUDED IN THIS 

PACKAGE SO AS TO ENSURE ADEQUATE MEMBER PREPARATION FOR THE MEETING. 

C. MEMBERS WILL CONTACT THE DIRECTOR'S SECRETARY BY PHONING 223-2350 NO LATER THAN ONE 

(1) DAY PRIOR TO THE MEETING DATE IF ATTENDANCE IS IMPOSSSIBLE. NO CALL INDICATES THAT 

THE MEMBER WILL ATTEND. 

D.  MEETINGS THAT CANNOT MEET A QUORUM MAY BE HELP OR CANCELLED AT THE DISCRETION OF 

THE CHAIR PERSON OR PARKS & RECREATION DIRECTOR. 

4. MINUTES AND CORRESPONDENCE 

A. THE DIRECTOR'S SECRETARY OR OTHER DESIGNEE WILL TAKE THE MINUTES OF ALL MEETING S AND 

WILL PREPARE COPIES OF SAME. SUCH MINUTES WILL BE READ AT THE NEXT MEETING AND WILL 

BE APPROVED AND/OR AMMENDED BY VOTE OF THE BOARD. ALL CORRESPONDENCE REQUIRED 

BY THE BOARD WILL BE PREPARED BY THE DIRECTOR OR HIS DESIGNATED REPRESENTATIVE. 

Page 37 



Page 38 



Page 39 



Page 40 



Page 41 



Page 42 



Page 43 



Page 44 



Page 45 



Page 46 



Page 47 



Page 48 



Page 49 



Page 50 



Page 51 



Page 52 



Page 53 



Page 54 



Page 55 



Page 56 



Page 57 



Page 58 



Page 59 



Page 60 



Page 61 



Page 62 



Page 63 



Page 64 



Page 65 



Page 66 



Page 67 



Page 68 



Page 69 



Page 70 



Page 71 



Page 72 



Page 73 



Page 74 



Page 75 



Page 76 



Page 77 



Page 78 



Page 79 



Page 80 



Page 81 



Page 82 



Page 83 



Page 84 



Page 85 



Page 86 



Page 87 



Page 88 



Page 89 



Page 90 



Page 91 



Page 92 



Page 93 



Page 94 



Page 95 



Page 96 



Page 97 



Page 98 



Page 99 



Page 100 



Page 101 



Page 102 



Page 103 



Page 104 



Page 105 



Page 106 



Page 107 



Page 108 



Page 109 



Page 110 



Page 111 



Page 112 



Page 113 



Page 114 



Page 115 



Page 116 



Page 117 



Page 118 



Page 119 



Page 120 



Page 121 



Page 122 



Page 123 



Page 124 



Page 125 



Page 126 



Page 127 



Page 128 



Page 129 



Page 130 



Page 131 



Page 132 



Page 133 



Page 134 



Page 135 



Page 136 



Page 137 



Page 138 



Page 139 



Page 140 



Page 141 



Page 142 



Page 143 



Page 144 



Page 145 



Page 146 



Page 147 



Page 148 



Page 149 



Page 150 



Page 151 



Page 152 



Page 153 



Page 154 



Page 155 



Page 156 



Page 157 



Page 158 



Page 159 



Page 160 



Page 161 



Page 162 



Page 163 



Page 164 



Page 165 



Page 166 



Page 167 



Page 168 



Page 169 



Page 170 



Page 171 



Page 172 



Page 173 



Page 174 



Page 175 



Page 176 



Page 177 



Page 178 



Page 179 



Page 180 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 11, 2017
 
Discussion and Action on the Exterior Building Finishes for the New Public Safety Building. 
(Xavier Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Choices need to made for the exterior building finishes such as the brick colors, the cast stone 
colors and the split-face CMU colors. The project architects will bring boards during the 
meeting for the Commission to choose the colors as desired.

 
RECOMMENDATION: 

Make choices of the exterior colors as desired.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 11, 2017
 
Discussion and Action on Canceling this year's May Fest and focusing on one event which 
would be the Noche de Paz for the City of San Juan. (Commissioner Jesus "Jesse" Ramirez, 
Commissioner Raudel Maldonado, and Mayor Pro-Temp Mario Garza)

 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Action on Canceling this year's May Fest and focusing on one event which 
would be the Noche de Paz for the City of San Juan.
 
RECOMMENDATION: 

 

PREPARED BY: APPROVED BY:
Palmira Cepeda, 
Interim City Secretary 

  Benjamin Arjona, City 
Manager
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RESOLUTION NO.  

A RESOLUTION OF THE CITY OF SAN JUAN DECLARING AN 
EMERGENCY FOR THE PURPOSE OF AUTHORIZING THE SAN JUAN 
UTILITY DEPARTMENT TO HIRE ADEQUATE STAFFING WITHIN 60 

DAYS OF A MUNICIPAL ELECTION

WHEREAS, the City of San Juan is a home rule municipality in Hidalgo County with 
the power of self-governance; and

WHEREAS, the City of San Juan has previously passed an ordinance prohibiting the 
hiring of municipal employees within 60 days of a municipal election;

WHEREAS, the City of San Juan may authorize a department to conduct hiring upon a 
finding of an emergency and having the required budgetary necessities, all pursuant to same 
ordinance;

NOW THEREFORE; BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITYOF SAN JUAN, TEXAS THAT:

The City of San Juan hereby declares that the hiring of a utility department employee is 
necessary for public health and safety and that an emergency is hereby declared for such purpose 
and budgetary measures are met. 

PASSED AND APPROVED this 11th day of April, 2017.

________________________________
San Juanita Sanchez, Mayor

ATTEST:

_________________________________
Interim City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 11, 2017
 
Consideration of Adoption of Resolution to the Texas Department of Transportation 
Recommending Option 2 Regarding the Proposed Improvements on I-2 and I-69C Interchange 
for the Portion of the Project Within the San Juan City Limits. (Xavier Cervantes, Director of 
Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Texas Department of Transportation held an open house on March 30, 2017, to display 
three (3) different options for proposed improvements to the I2 and I69C Interchange. After 
reviewing the three (3) different options, staff feels that option one (1) and option three (3) will 
be very detrimental to the properties along both sides of the expressway between Veteran’s 
Boulevard and Raul Longoria Road since their accessibility from the expressway will be 
limited.  Option (2) does not change the existing on and off ramps configurations, therefore, 
staff feels this is the best option for the portion of the project that is located within the San Juan 
city limits.

The purpose of the resolution is to formally make a recommendation to the Texas Department of 
Transportation of the City of San Juan’s preferred option for the project. 
 
RECOMMENDATION: 

Adopt the Resolution as recommended by staff.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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RESOLUTION NO. 17-

RESOLUTION OF SUPPORT FROM THE CITY OF SAN JUAN, TEXAS 
RECOMMENDING OPTION 2 REGARDING THE PROPOSED 

IMPROVEMENTS ON I-2 AND I-69C INTERCHANGE.

WHEREAS, the Texas Transportation Commission has a project to make 
improvements to I-2 and I-69C Interchange for the purpose of facilitating the flow of 
traffic, promoting public safety, and maintaining continuity of the state highway system; 
and

WHEREAS, the Texas Department of Transportation’s Pharr District is conducting 
feasibility studies and is evaluating three (3) different alternatives before a final 
schematic design is chosen later this year; and

WHEREAS, the Texas Department of Transportation’s Pharr District held an open 
house event on March 30, 2017 to solicit input from the citizens and surrounding 
property owners; and

WHEREAS, the City Commission of the City of San Juan feels that options one (1) and 
three (3) would be very detrimental to the properties along both sides of the expressway 
in San Juan between Veteran’s Boulevard and Raul Longoria Road since their 
accessibility from the expressway will be more limited; and

WHEREAS, options one (1) and three (3) would negatively impact those properties 
which would result in lower property values and less property and sales taxes for the 
community; and  

WHEREAS, the deadline to submit comments is April 14, 2017;

NOW THEREFORE BE IT RESOLVED THAT THE CITY COMMISSION OF 
THE CITY OF SAN JUAN, TEXAS, THAT:

The City of San Juan strongly recommends option two (2) for the proposed 
improvements on I-2 and I-69C Interchange only in regard of the portion of the project 
within the San Juan city limits.

READ, CONSIDERED and APPROVED this the 11th day of April, 2017.

________________________
  San Juanita Sanchez, Mayor
          San Juan, Texas

ATTEST:

_____________________________
Palmira Cepeda, Interim City Secretary
San Juan, Texas
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 11, 2017
 
Consider the First Amendment to the Interlocal Cooperation Agreement Between Hidalgo 
County, Texas, the City of San Juan, Texas and the City of Alamo, Texas Concerning Certain 
Improvements to Cesar Chavez Road from Nolana Loop to Business 83. (Xavier Cervantes, 
Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The original interlocal agreement for this project is dated September 1, 2015 for the purpose of 
widening Cesar Chavez Road to five (5) lanes with shoulders from US Business 83 to Nolana 
Avenue. The City of San Juan contributed $1,000,000.00 towards the project.

The proposed amendment will extend the project limits to the South to Ridge Road with no 
additional contribution of funds from the City of San Juan. 

 
 
RECOMMENDATION: 

Adopt the Amended Interlocal Agreement as recommended by staff.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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 1 

STATE OF TEXAS  § 
DISTRICT OF HIDALGO § 
 
FIRST AMENDMENT TO INTERLOCAL COOPERATION AGREEMENT BETWEEN 
HIDALGO COUNTY, TEXAS, THE CITY OF SAN JUAN, TEXAS AND THE CITY OF 
ALAMO, TEXAS CONCERNING CERTAIN IMPROVEMENTS TO CESAR CHAVEZ 

ROAD FROM NOLANA LOOP TO BUSINESS 83 
 

This First Amendment to Interlocal Cooperation Agreement is made on this the 
_____ day of ___________, 2017 by and between the County of Hidalgo, 
hereinafter referred to as the “County,” the City of San Juan, Texas, hereinafter 
referred to as “San Juan” and the City of Alamo, Texas, hereinafter referred to as 
“Alamo”, pursuant to the provisions of the Texas Interlocal Cooperation Act, as 
follows:  

 
WITNESSETH: 

 
WHEREAS, the County, San Juan and Alamo entered into an Interlocal 

Cooperation Agreement (the “Agreement”) dated September 1, 2015 regarding 
expansion of Cesar Chavez Road to a four lane roadway facility; and 
 

WHEREAS, the parties desire to extend the length of the improvements to 
Cesar Chavez Road from Nolana Loop to Ridge Road (the “Road”); 

 
 NOW, THEREFORE, for and in consideration of the mutual obligations of the parties 

herein and other good and valuable consideration the receipt of which hereby 
acknowledged, San Juan, Alamo and County hereby mutually agree to the following: 

 
1. The fourth WHEREAS clause is deleted in its entirety and the following is inserted in 

lieu thereof: 
  

WHEREAS, Cesar Chavez Road from Nolana Loop south 
to Ridge Road, which traverses within the jurisdiction of San 
Juan and Alamo is a vital north-south road within the County 
that is an interconnecting link to the County roadway system 
and is in need of expansion to a four lane roadway facility. 
 

2. Except as modified herein, all terms and conditions of the Agreement, as 
amended, remain in full force and effect and County and District ratify and 
confirm the terms and provisions of the Agreement, as amended. 
 
EXECUTED IN DUPLICATE ORIGINALS and effective as of the day and 

year first written above. 
        

 
 
 
COUNTY OF HIDALGO 
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 2 

ATTEST: 
        

By: _____________________________ 
                    Ramon Garcia, District Judge 
______________________________ 
Arturo Guajardo, Jr., County Clerk        

        
 APPROVED AS TO FORM: 
 
ATLAS, HALL & RODRIGUEZ, LLP 

 
By: ___________________________ 
      Stephen L. Crain  
 

CITY OF SAN JUAN, TEXAS  
 

 
      By: _______________________________ 

                San Juanita Sanchez, Mayor 
ATTEST: 

 
_________________________ 
City Secretary 
 

CITY OF ALAMO, TEXAS  
 

 
      By: ________________________________ 

                Diana Martinez, Mayor 
ATTEST: 

 
_________________________ 
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 11, 2017
 
Consider the Approval of Budget Amendment to the Sanitation Vehicle Line Item 22-700.7951 
in the amount of $862,595.98. (Carmen Gonzalez, Director of Sanitation) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On March 16, 2017 City Commission approved the funding for three (3) sanitation refuse 
trucks.    Staff is seeking authorization to increase the Machine & Equipment – Vehicle line item 
22-700.7951 in the amount of $862,595.98 that will be reimbursed through the bond proceeds.
 
RECOMMENDATION: 

Approval of Budget Amendment to the Sanitation Vehicle Line Item 22-700.7951 in the amount 
of $862,595.98. 

 

PREPARED BY: APPROVED BY:
Carmen Gonzalez, 
Director of Sanitation 

  Benjamin Arjona, City 
Manager
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Solid	Waste

Sanitation

$0.00
$0.00
$0.00
$0.00

$0.00 $0.00 $0.00 $0.00 $0.00

22-700.7951 Mach.	&	Equip.	-	Vehicles $0.00 $0.00 $862,595.98 $862,595.98
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00 $862,595.98$862,595.98$862,595.98

Emergency	purchase	of	three	(3)	2017	Peterbilt	320	Rapid	Rails

04/06/2017Carmen Gonazlez 04/06/2017
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 11, 2017
 
Consider an Ordinance in Second Reading for a Conditional Use Permit to operate a drive-thru 
business (restaurant) in a commercial property, legally described as a 1.828-acre tract of land 
out of Lot 19, Block 8, John Closner Subdivision, located at 1911 N. Raul Longoria Road, as 
Requested by Calixto Hernandez. (Xavier Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on March 28, 2017, the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:

Mr. Hernandez is applying for a Conditional Use Permit to operate a drive-thru window for a 
proposed Golden Chick Restaurant in a commercial property located at 1911 N. Raul Longoria 
Road. The proposed restaurant will occupy the lot located at the North side of the proposed 
subdivision. Mr. Hernandez is proposing to have the entrance and exit along Raul Longoria 
Road. 

The operation hours will be Monday thru Sunday from 10:30 a.m. to 11:00 p.m. No alcohol will 
be served in this location at this time.

Staff mailed a notice of the public hearing to thirty-eight (38) property owners within a two 
hundred (200) feet radius and received no comments in favor or against the request. 

 
RECOMMENDATION: 

During a regular scheduled meeting on March 16, 2017, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit subject to the conditions 
listed in the packet.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 11, 2017
 
Consider an Ordinance in Second Reading for a Conditional Use Permit for the Sale of 
Alcoholic Beverages for Off-Premise Consumption at the "RGV Coolers" retail store located at 
2604 N. Raul Longoria Road, Suite 106, legally described as Lot 1, Storage Depot Subdivision, 
as Requested by RGV Coolers, LLC. (Xavier Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting of March 28, 2017, the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:

Ms. Nelly Garza dba RGV Coolers, LLC. is requesting a conditional use permit for the Sale of 
Alcoholic Beverages for Off-Premise Consumption at the “RGV Coolers” retail store. The store 
is located in one of the suites at the Storage Depot Commercial Plaza located at 2604 N. Raul 
Longoria Road. The RGV Coolers store has been open since January, 2017. 

The applicant is proposing to sell alcoholic beverages for off-premise consumption as a result of 
the type of products that they sell in the store. She sells ice chests and insulated bottles and some 
customers have shown an interested in buying alcoholic beverages while there for their hunting 
or fishing trips.

The operation hours will be Monday to Saturday from 10:00 a.m. to 7:00 p.m. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
thirty-seven (37) property owners within a two hundred (200) feet radius and received two (2) 
calls against  the request.
 
RECOMMENDATION: 

During a regular scheduled meeting on March 16, 2017, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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