
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, January 23, 2018

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  
A.  Presentation by the San Juan Royal Court Regarding a Proposed Valentines 

Blood Drive. 
   

  
B.  Presentation on Departmental Reports: Department of Finance, Municipal 

Court, Police Department, Fire Department Department of Utilities. 
   

      1.  Department of Finance Monthly Report. 
   

      2.  Police Department Monthly Report. 
   

      3.  Department of Utilities Monthly Report. 
   

      4.  Fire Department Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      5.  Municipal Court Monthly Report. 
   

  VI. APPOINTMENTS 
     

  
A.  Consider Removal and Appointment to the Lower Rio Grande Valley 

Development Council. 
   

  VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Discussion and Possible Action to Authorize the City Manager to Submit a 
Project Information Form (PIF) for the Proposed Rehabilitation of the City of 
San Juan Wastewater Treatment Facility, to the Texas Water Development 
Board for inclusion in the Fiscal Year 2019 Clean Water State Revolving Fund 
Intended Use Plan (FY19 CWSRF IUP). 

   
  VIII. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consider Selection and Authorizing the City Manager to Enter into a Contract 
for the City of San Juan Comprehensive Plan Project and Update of the Parks 
Master Plan. 

   

  

B.  Consider Preliminary and Final Plat Approval of the RR San Juan Retail 
Subdivision, Being a 5.072­acre Tract of Land Being a Re­Subdivision of 4.675 
acres out of Lot 6, San Juan Corners/St. Ives Subdivision and 0.382 of an acre, 
all out of Lot 3B of Lots 3A & 3B San Juan Corners/St. Ives Subdivision, 
Located Approximately 250 feet West of Cesar Chavez Road Along the South 
side of IH2 as Requested by J&R Engineering, LLC.  

   

  

C.  Consider Preliminary and Final Plat Approval of the County Park Phase 1 
Subdivision, Being the West 20.00 Acres Out of Lot 1, Block 43, Alamo Land 
and Sugar Company’s Subdivision, Located Approximately a Quarter of a Mile 
East of Raul Longoria Road Along the South Side of Nolana Avenue, as 
Requested by Salinas Engineering and Associates. 

   

  

D.  Consider a Resolution Expressing Support for the Application of TGO North 
Alamo 18 LP to the Texas Department of Housing and Community Affairs for 
2018 Competitive Nine­percent Housing Tax Credits to Develop Affordable 
Rental Housing and Other Matters in Connection Therewith. 
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E.  Consider a Resolution Expressing Support for the Application of TGO Ridge 
Villas 18 LP to the Texas Department of Housing and Community Affairs for 
2018 Competitive Nine­percent Housing Tax Credits to Develop Affordable 
Rental Housing and Other Matters in Connection Therewith. 

   
  IX. CONSENT AGENDA 
     

  

A.  Consider an Ordinance in Second Reading for a Conditional Use Permit to 
Allow a Parking Lot in a Residential Area Legally Described as Lot 100, San 
Juan East Mobile Home Phase 2 Subdivision Located at 1213 Foster Street as 
Requested by Manuel Cortes. 

   

   B.  Monthly Collection Report ­ December 2017
   

   C.  Budget Expenditure Report as of October 2017
   

   D.  Budget Expenditure Report as of November 2017
   

  X. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter 551 et seq:

   

     

1.  Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or 
Dismissal of a Public Officer or Employee (Director of Sanitation, Director 
of Parks and Recreation and City Manager).

   
  XI. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting §551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XII. ADJOURNMENT 
     

C E R T I F I C A T I O N
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I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2017.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 

Phone: (956)223-2200  Fax: (956) 787-5978 
 

Mario Garza 

Jesus “Jesse” Ramirez 

Ernesto “Neto” Guajardo 

Raudel Maldonado 

Pete Garcia 

Mayor: 

Mayor Pro-Tem: 

Commissioners: 

 

MEMORANDUM 

 
TO:  Benjamin Arjona, City Manager 

FROM: David Salinas, Director of Utilities 

DATE: January 15, 2018 

SUBJECT: Monthly Report December 2017  
  

                                                    
 

Water Treatment Facility 

 Combined Gallons Treated: 74,110,000 

  Combined Gallons Produced: 76,745,000 

1. WTF No 1 

a. 11,960,000 gals 

b. 386,000 gals daily average 

c. 772,000 gals daily maximum 

d. 0.0 gals daily minimum 

e. 11,908,000 gals RAW 

f. 618,000 gals Well 

2. WTF No 2 

a. 58,241,000 gals  

b. 1,879,000 gals daily average 

c. 2,236,000 gals daily maximum 

d. 1,530,000 gals daily minimum 

e. 61,372,000 gals RAW 

3. Irrigation Water  

a. WTP No 1- 23,811,000 

b. WTP No 2 – 56,642,679  

4. WTP 3.5 MGD Expansions and Rehab 

a. CBI has not been onsite for any other work this month. 

b. Vertex – Subcontractor continues sand blasting old clearwell. 

c. Claricone #1 has been emptied for rehab. 

d. Claricone #2 has been emptied for rehab. 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 

Phone: (956)223-2200  Fax: (956) 787-5978 
 

Mario Garza 

Jesus “Jesse” Ramirez 

Ernesto “Neto” Guajardo 

Raudel Maldonado 

Pete Garcia 

Mayor: 

Mayor Pro-Tem: 

Commissioners: 

  

 

Water Distribution 

1. Water Breaks & Leaks 

a. Leaks - 5 

b. Breaks - 1 

2.  Taps – 6 

3. Water Loss 

a. Reported – 82,700 gals 

b. Unreported – 8,800 gals 

4. Hydrants 

a. Flushed - 20 

b. Replaced – 0 

c. We have reduced fire hydrant flushing due to Stage II Water Conservation.  

5. Valves 

a. Worked – 8 

b. We continue our hydrant and valve maintenance. 

6. Utility Billing Work Orders – 2  

  Wastewater Treatment Facility 

1. Treated – 65,878,000 gals 

2. Wetland – 2,155,000 gals 

3. 340 cubic yards of sludge hauled to landfill 

 Wastewater Collections 

1. Work orders – 81 

a. Sewer Main Repaired – 0 

b. Sewer Backups Reported – 20 

c. Sewer Backups Cleared – 6 

d. Manholes Ring and Covers – 1 

e. Manhole Repaired/replaced - 1 

f. Lift Station – 0 

g. Unauthorized Discharges – 0 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 

Phone: (956)223-2200  Fax: (956) 787-5978 
 

Mario Garza 

Jesus “Jesse” Ramirez 

Ernesto “Neto” Guajardo 

Raudel Maldonado 

Pete Garcia 

Mayor: 

Mayor Pro-Tem: 

Commissioners: 

 

Administration 

1. Financials  

a. Administration – 85.90% 

b. Water Treatment – 67.46% 

c. Distribution: – 82.75% 

d. Sewer Collection – 87.56% 

e. Wastewater Treatment – 77.20% 

2. Projects 

a. WTP Expansion & Rehab – 78% 

b. First Time Sewer – Notice to Proceed Issued   

c. SEP – Same as Above 

3. Training 

a. Water Treatment –  

b. Distribution –  

c. Sewer Collection –  

d. Wastewater Treatment –  

4. Certification 

a. Water Treatment –   

b. Distribution – 1 Pending 

c. Sewer Collection –  

d. Wastewater Treatment –  
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0                                                 

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator
DATE: December 15, 2017
SUBJECT: December Monthly Report

Amount collected $32,627.36
Defensive driving        6
Deferred                   42                                 
Pre-warrant notices                                    0                                 
Traffic warrants issued           0                            
Pre-trials                                                    5
Bench trials                                                0                                             
Collection Agency $   985.00
Scofflaw $8,467.55

Collections 2016 Collections 2017

January      $23,021.05 January      $27,732.26
February    $41,611.66 February    $49,960.15
March        $44,063.24 March        $77,931.96
April          $32,932.68 April          $49,802.23
May           $30,252.16 May           $36,939.40
June       $25,503.60 June        $47,945.96
July       $21,314.81                        July            $36,722.40
August       $23,598.65 August       $42,106.47
September $23,888.95 September  $28,158.90
October     $18,996.71 October      $35,252.39
November $14,939.35 November  $29,108.20
December  $21,810.88 December   $32,627.36

Citations Issued 2016 Citations Issued 2017

January      - 264 January      - 116
February    - 357 February    - 101
March        - 199 March        - 323
April          - 190 April          - 125

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia
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May            - 205 May            - 195
June        - 185 June            - 195
July            -   81 July            - 100
August       - 172 August       - 101
September  - 128 September  - 108
October      -   86 October      - 166
November  -   99 November   -375
December   - 153 December   - 214

Scofflaw Collections 2017 Effective Date: 1-27-17

January      $  1,283.00
February    $21,455.70
March        $49,123.86
April          $18,182.93
May           $15,112.40
June       $21,802.74
July           $15,164.75
August      $21,474.35
September $10,497.80
October     $18,006.75
November $13,116.00
December  $ 8,467.55
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 23, 2018
 
Discussion and Possible Action to Authorize the City Manager to Submit a Project Information 
Form (PIF) for the Proposed Rehabilitation of the City of San Juan Wastewater Treatment 
Facility, to the Texas Water Development Board for inclusion in the Fiscal Year 2019 Clean 
Water State Revolving Fund Intended Use Plan (FY19 CWSRF IUP).  
 
STAFF COMMENTS AND RECOMMENDATIONS:

On November 14, 2017, Mr. Jonathan Diaz of the Texas Commission on Environmental Quality 
(TCEQ) Harlingen Region Office Conducted the Annual Comprehensive Compliance 
Investigation at the City of San Juan Wastewater Treatment Plant to Evaluate Compliance with 
Applicable Requirements for Wastewater. Staff has Been Working with Cruz Hogan 
Consultants, Inc., Since September 2017 on Several of the Items Noted on the and the Belt Filter 
Press. 

As part of the Proposed Compliance Plan we are requesting Authorization for the City Manager 
to Submit a Project Information Form (PIF) for the Proposed Rehabilitation of the City of San 
Juan Wastewater Treatment Facility, to the Texas Water Development Board for inclusion in the 
Fiscal Year 2019 Clean Water State Revolving Fund Intended Use Plan (FY19 CWSRF IUP) as 
Discussed at City Commission Workshop Held at the City of San Juan Memorial Library on 
Thursday, January 18, 2018 at 5:30 PM. Authorizing the Mayor or His Designee to Execute all 
Related Documents. (David Salinas, Director of Utilities) 
 
RECOMMENDATION: 

Authorize the City Manager to Submit a Project Information Form (PIF) for the Proposed 
Rehabilitation of the City of San Juan Wastewater Treatment Facility, to the Texas Water 
Development Board for inclusion in the Fiscal Year 2019 Clean Water State Revolving Fund 
Intended Use Plan (FY19 CWSRF IUP).

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 23, 2018
 
Consider Selection and Authorizing the City Manager to Enter into a Contract for the City of 
San Juan Comprehensive Plan Project and Update of the Parks Master Plan.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

During the month of December, 2017 the City of San Juan solicited Statements of Qualifications 
(SOQs) for the preparation of a Comprehensive Land Use Plan and an Update of the City’s 
Parks Master Plan. Bagley Associates LLC was the only company to submit an SOQ within the 
deadline.

After the interview staff will begin the negotiation of a contract with Ms. Bagley for 
professional services. The final version of the contract will go before the City Commission for 
final approval.

 
RECOMMENDATION: 

Authorize city staff to negotiate a contract with Bagley Associates, LLC for the project.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 23, 2018
 
Consider Preliminary and Final Plat Approval of the RR San Juan Retail Subdivision, Being a 
5.072-acre Tract of Land Being a Re-Subdivision of 4.675 acres out of Lot 6, San Juan 
Corners/St. Ives Subdivision and 0.382 of an acre, all out of Lot 3B of Lots 3A & 3B San Juan 
Corners/St. Ives Subdivision, Located Approximately 250 feet West of Cesar Chavez Road 
Along the South side of IH2 as Requested by J&R Engineering, LLC.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

The developer is proposing to re-plat 4.675 acres out of Lot 6 and 0.382 acres out of Lot 3A and 
3B, San Juan Corners / St. Ives Subdivision for the development of the property just West of 
Popeye’s restaurant South to Carroll Road. The purpose of the re-plat is to create three (3) 
commercial lots to accommodate new commercial development. Two (2) of the proposing lots 
will have fraontaage to the IH2 Frontage Road and the other lot will have frontage along Carroll 
Road. The three lots will be connected to each other through access easements. 
 
RECOMMENDATION: 

During a regular scheduled meeting on January 4th,  the Planning and Zoning Commission 
unanimously recommended the preliminary and final plat subject to the list of conditions.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 23, 2018
 
Consider Preliminary and Final Plat Approval of the County Park Phase 1 Subdivision, Being 
the West 20.00 Acres Out of Lot 1, Block 43, Alamo Land and Sugar Company’s Subdivision, 
Located Approximately a Quarter of a Mile East of Raul Longoria Road Along the South Side 
of Nolana Avenue, as Requested by Salinas Engineering and Associates.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Salinas is proposing to subdivide a 20.0-acre property into seventy-nine (79) lots to build a 
subdivision for single-family homes, with an entrance along Nolana Avenue and another 
entrance along Gardenia Avenue. 

Mr. Salinas recently rezoned his property into Single-Family Residence District (R-MF) in order 
to comply with the zoning ordinance. 

The Project Engineer is requesting the following variances: 1) not have to pay the park fees 
prior to the plat getting recorded, however, pay them during the building permit phase instead, 
2) to not comply with the maximum block length requirements, 3) not escrow funds for 10 feet 
of additional pavement, curb and gutter and a 5-foot sidewalk along Nolana Avenue, 4) not 
provide for 40 feet of pavement width for Gardenia Street but to provide 32 feet from the back 
of the curb to back of the curb instead and 5) not provide uniform fencing and landscaping along 
the Nolana Avenue boundary as required in the subdivision ordinance. 
 
Staff has no objections to variance request number 2. 
 
RECOMMENDATION: 

During their meeting of January 4 the Planning and Zoning Commission recommended, in a 3-2 
split vote, the preliminary and final plat subject to the list of conditions granting variance 1 and 
3 and not granting variances 2, 4 and 5.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 23, 2018
 
Consider a Resolution Expressing Support for the Application of TGO North Alamo 18 LP to 
the Texas Department of Housing and Community Affairs for 2018 Competitive Nine-percent 
Housing Tax Credits to Develop Affordable Rental Housing and Other Matters in Connection 
Therewith.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Ms. Donna Rickenbacker representing Marque Consultants is asking the City of San Juan to 
adopt the attached resolution which would help the company be awarded the competitive 
housing tax credits for apartment complexes through the Texas Department of Community 
Affairs. If the credits are awarded it would allow for the construction of an apartment complex 
along the East side of Retama Street halfway between Eldora and Sioux Roads. 

If the housing tax credits are awarded and the project is constructed a certain percentage of the 
apartments would need to be rented to low-to-moderate income people as required by the 
program.  By the adoption of the resolution the City of San Juan makes a commitment of 
$500.00 for the project which could be in the way of reduced permit fees. 

The entire property is outside the city limits but within the City’s Extra Territorial Jurisdiction. 
Annexation of the property and zoning to Multi-family Residence District would also be 
required to make the project a reality.

 
RECOMMENDATION: 

Adopt the Resolution as recommended by staff.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 23, 2018
 
Consider a Resolution Expressing Support for the Application of TGO Ridge Villas 18 LP to the 
Texas Department of Housing and Community Affairs for 2018 Competitive Nine-percent 
Housing Tax Credits to Develop Affordable Rental Housing and Other Matters in Connection 
Therewith.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Ms. Donna Rickenbacker representing Marque Consultants is asking the City of San Juan to 
adopt the attached resolution which would help the company be awarded the competitive 
housing tax credits for apartment complexes through the Texas Department of Community 
Affairs. If the credits are awarded it would allow for the construction of an apartment complex 
along the West side of Stewart Road approximately 300 feet South of Ridge Road. 

If the housing tax credits are awarded and the project is constructed a certain percentage of the 
apartments would need to be rented to low-to-moderate income people as required by the 
program.  By the adoption of the resolution the City of San Juan makes a commitment of 
$500.00 for the project which could be in the way of reduced permit fees. 

A portion of the property is outside the city limits. Zoning to Multi-family Residence District 
would also be required to make the project a reality.

 
RECOMMENDATION: 

Adopt the Resolution as recommended by staff.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 23, 2018
 
Consider an Ordinance in Second Reading for a Conditional Use Permit to Allow a Parking Lot 
in a Residential Area Legally Described as Lot 100, San Juan East Mobile Home Phase 2 
Subdivision Located at 1213 Foster Street as Requested by Manuel Cortes.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

During the City Commission meeting of January 9, 2018 the City Commission approved the 
First Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:

Mr. Cortes, representing Iglesia Abundancia de Cristo, Inc. is requesting a Conditional Use 
Permit to allow a parking lot in a residential area. Back in 2011 Mr. Cortes applied for a 
conditional use permit to allow a church and parking lot in a residential area and the permit was 
granted by the City Commission. The church owned two lots that are located back to back.  The 
church was built in one property and the parking lot in the other property. Now, the church 
acquired the adjacent property, next to the existing parking lot, in order to double the size of the 
parking lot since they are having more people attending the church. Mr. Cortes is proposing to 
construct a parking lot with twenty-four (24) parking spaces in the proposed property.   

Staff mailed a notice of the public hearing to forty-three (43) property owners within a two 
hundred (200) foot radius and received one comment against the request. 

 
RECOMMENDATION: 

During their December 21 meeting, the Planning and Zoning Commission unanimously 
recommended approval of the conditional use permit subject to the list of conditions.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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