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SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, March 13, 2018

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  
A.  Presentation of Departmental Reports: Department of Planing and Zoning, 

Department of Sanitation, Library, Department of Parks and Recreation. 
   

      1.  Department of Planning and Zoning Monthly Report. 
   

      2.  Department of Sanitation Department Monthly Report. 
   

      3.  San Juan Memorial Library Monthly Report. 
   

      4.  Department of Parks and Recreation Monthly Report. 
   

  
B.  Presentation by the San Juan Royal Court on their 2nd Annual Easter Egg Hunt 

Event. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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   C.  Presentation by Hacedores de Sueños Baseball Academy.
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Conduct a Public Hearing and Consider Adoption of an Ordinance in First 
Reading for a Rezoning Request from Single­Family Residence District (R­S) 
to General Business District (C­2) for a property legally described as Lots A and 
1, Hall Acres Estates Subdivision, located approximately a quarter of a mile 
West from Stewart Road, along the North side of Hall Acres Road, as 
Requested by Hector Espino. 

   

  

B.  Conduct a Public Hearing and Consider Adoption of an Ordinance in First 
Reading for a Rezoning Request of Tract I – from General Business District (C­
2) to Heavy Commercial District (C­3) of the East 250 feet of the East 311.14 
feet of the North 140 feet of the South 940 feet of the North One­half of Lot 9, 
Block 8, John Closner Subdivision. Tract II – from Single­Family Residence 
District (C­2) to Heavy Commercial District (C­3) of the West 61.14 feet of the 
East 311.14 feet of the North 140 feet of the South 940 feet of the North One­
half of Lot 9, Block 8 and an irregular 2.70­acre tract of land out of Lot 9, Block 
8, all out of John Closner Subdivision located approximately 750 feet North of 
Nolana Avenue, along the West side of Raul Longoria Road, as Requested by 
Garco Industries, Inc. 

   
  VII. APPOINTMENTS 
     

  
A.  Consider Removal and Appointment of Board Members Related to the Housing 

Authority Board.
   

   B.  Consider Appointments to the Comprehensive Plan Advisory Committee. 
   

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  
A.  Consider Authorizing a Budget Amendment to the Library's Grants Fund in the 

Amount of $14,982.84. 
   

  IX. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consider Adoption of Resolution Authorizing the Approval of the Second 
Certificate of Amendment of the Articles of Incorporation of the San Juan 
Economic Development Corporation. 
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B.  Consider Adoption of Resolution Authorizing the Approval of the Second 
Amendment of the Bylaws of the San Juan Economic Development 
Corporation. 

   
  X. CONSENT AGENDA 
     

  

A.  Meeting Minutes
   ­December 12, 2017
   ­December 18, 2017
   ­January 29, 2018
   ­February 13, 2018
   ­February 27, 2018

   
  XI. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene into Closed Session Pursuant to 
the Provision of the Chapter 551, Subchapter D, Exceptions to Requirements 
that Meetings be Open, Texas Government Code 551.071 (Consultation with 
Attorney) as Follows:

   

     

1.  Discussion and Possible Action Regarding Legal Issues Concerning Exempt 
Employees (Pursuant to Texas Government Code 551.071 Consultation with 
Attorney; Closed Meeting).

   
  XII. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XIII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).
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____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2018.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Carmen Gonzalez, Director of Sanitation 
   
DATE: 03/06/2018 
   
SUBJECT: Department of Sanitation Department Monthly Report. 
 

In the month of February the departments accomplished the following:

 

SANITATION DEPARTMENT

 Staff was awarded three (3) trash containers through a Recycle Grant that the City 
applied for.  I will be meeting with the Information Technology Department to discuss 
the software that is comparable to Incode so that the permit required for the disposal of 
trash can easily be read by simply swiping the barcode.

 There were no incidents with trash pickup on Presidents’ Day; advising the residents 
two (2) weeks prior to a holiday has been successful in keeping the complaints to a 
minimum.

 The department is currently waiting for a delivery of quantity ten (10) 6 cubic yard side 
loader containers for businesses.  Staff has also purchased an additional quantity of 
one-hundred (100) 90 gallon containers for the new subdivisions.

 The brush crew is on the southwest side as scheduled.  There is still a crew on the 
northwest side completing the brush pick up because of the Holiday.  The brush crew 
works until 4:00 p.m. on weekdays and work the weekends in order to stay current with 
the brush pickup (attached daily reports).  The current Code Enforcer has been working 
closely with the department and has been instrumental in taking care of illegal dumping 
and brush being cut out of schedule.

 The brush schedule was posted in the Advance for two (2) weeks and fliers have been 
sent to the Parks office and City Hall by residents when paying their water bill or 
registering their children at the Parks Office.

CENTRAL GARAGE

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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 The two (2) older trash trucks have seen minimal maintenance since they are repaired 
immediately when the need arises.  The old trash trucks are used as standbys should 
something unforeseen happens to the newer trucks.  The fire trucks are also maintained 
by the hydraulic mechanics.  The police vehicles are repaired immediately by two other 
mechanics who have been assigned to the police units only. 

 The body and fender and small engine employee fixes the 30 cubic yard containers 
including the 3, 6, and 8 cubic trash containers.  The employee maintains all the 
mowers, weedeaters, electrical fans, compressors, etc. for all City departments.

 

STREETS DEPARTMENT

 The attached schedule is for streets repairs that are done daily.  The streets not 
scheduled for repairs have different asphalt used that has shown great durability during 
bad weather.  The streets that are scheduled for repair in Phase II are maintained by 
cold mix.   

 

 

 

 

 The sweeper has been sent out to sweep the streets irregularly because of the lack of a 
dedicated CDL driver.  I have a Heavy Equipment Operator position available and I 
have interviewed and made a recommendation to higher the CDL driver which will be 
dedicated to street sweeping.

 

 An employee has been studying for his pest control license and is scheduled to take his 
test shortly.

 

MISCELLANEOUS

I have rearranged the laborers so that the mowing of right-of-ways and alleys 
maintenance is more efficient.  The department now has a crew of five (5) employees 
mowing the right-of-ways and at the same preparing the alleys for the brush crew.  I 
believe this change is making a difference since one entire areas from Standard to 
Veteran to Business 83 was entirely cleaned; mowing right-of-ways, cleaning sidewalks 
of grass, weedeating, scraping the streets and cleaning the alleys within two (2) 
business days.  The other employees are cleaning and painting inlets.
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MEMORANDUM

TO: Mr. Benjamin Arjona, City Manager
FROM: Armandina Sesín, Library Director
DATE: March 5, 2018
SUBJECT: January Monthly Report
                                                    

Enclosed is the February monthly report including statistics and programs:  

For the month of February we had 3,370 visitors.  Out of those visitors, 1,566 were here for 
computer use only.  We had 82 new patrons added to our circulation system.  We requested and 
received fifteen (15) Interlibrary Loans (ILL).  The library checked out a total of 1,535 items 
both adult and children’s.   We had 256 in-house circulation items.  We helped the public with an 
estimated 677 reference/informational questions.  We had 22 children’s programs with an 
attendance of 107 people. The monthly amount deposited was $1,396.20
 both fines and fees.  

Please see attached statistical report.

During the month of February:

 Attended the Directors’ meetings 
 Attended the City Commission meetings
 Went to City Hall to make the weekly money deposits for the library
 Attended a workshop on Deleting Duplicate Records in the ILS System at the McAllen 

Public Library
 Attended the HCLS meeting at the Peñitas Public Library
 Managed the day to day operations of the San Juan Memorial Library

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Ernesto “Neto” Guajardo
Jesus “Jesse” Ramirez
Leonardo “Lenny” Sanchez
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Meetings to be held in March, 2018

Multipurpose Room 

Dr. Seuss Celebration, March 1st. 
COSTCO Presentation, March 2nd. 
Lunch & Learn Presentation, March 2nd. 
Directors’ Meeting, March 5th. & 19th. 
San Juan Memorial Library Board, March 7th. 
AVANCE, Inc., March 10th. 
IT Department Phone Upgrades, March 12th. 

City Commission Meetings, March 13th. & March 27th. 
Keep San Juan Beautiful, March 14th.

Planning & Zoning, March 15th.
Planning & Zoning March 15th       

Training Room:
No meetings will be held during the month of March.

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978
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Statistics Checkouts
Total Visitors 3,370 DVDs 519
Computer Users 1,566 Books Juvenile 840
Total Checkouts 1,535 Books Adult 176
In-House Use 256 Total 1,535
Inter-Library Loans 15
New Patrons 82 WiFi Usage
Reference\ Informational Questions 677 LibGuest 517
FAX transactions 76 LibStaff 25
Children's Programs 22 LibAdmin 0
Attendance 107 Total 542

Multipurpose Room Reservations Attendance Study Room Attendance
1st Planning & Zoning 9 Study Rooms 77
5th Directors Meeting 15
7th Library Board 9 Facebook Page
10th Lions Club Blood Drive 27 Likes 1
12th Civil Service Commission 8 Visitors 47
13th Human Resources - Executive Room 2
13th City Commission 31 SJML Homepage
16th Directors Meeting 14 Visitors 44,048
21st City Manager - Executive Room 3
21st Keep San Juan Beautiful 5
23rd TMC 52
26th Planning & Zoning - Executive Room 6 Deposits
27th Civil Service Commission 7 Fines $ 268.20
27th City Commission 27 Copies $ 1,128.00

Total 215 Total $ 1,396.20

Training Room Reservations Attendance Computer Classes
1st Computer Class 3 Attendance 16
5th Spanish GED Class 4
6th Computer Class 3 T.R. Reservations (cont.) Attendance
6th Spanish GED Class 4 27th Spanish GED Class 6
7th Spanish GED Class 5 28th Spanish GED Class 5
8th Spanish GED Class 5 Total 92
12th Spanish GED Class 4
13th Computer Class 2
13th Spanish GED Class 4
14th Spanish GED Class 5
15th Computer Class 2
15th Spanish GED Class 5
20th Computer Class 2
20th Spanish GED Class 4
21st Planning & Zoning 15
21st Spanish GED Class 5
22nd Computer Class 2
22nd Spanish GED Class 5

San Juan Memorial Library 
February 2018 Statistics
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27th Computer Class 2
22nd Spanish GED Class 5

San Juan Memorial Library 
February 2018 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Thursday, February 1, 2018 Coloring 8

Thursday, February 1, 2018 Homework 3

Thursday, February 1, 2018 Game Night 5

Friday, February 2, 2018 Coloring 2

Tuesday, February 6, 2018 Toddler Time 3

Wednesday, February 7, 2018 Toddler Time 2

Thursday, February 8, 2018 Coloring 2

Saturday, February 10, 2018 Coloring 3

Tuesday, February 13, 2018 Toddler Time 2

Tuesday, February 13, 2018 Coloring 4

Tuesday, February 13, 2018 Homework 2

Thursday, February 15, 2018 Homework 2

Thursday, February 15, 2018 Game Night 5

Thursday, February 15, 2018 Coloring 5

Friday, February 16, 2018 Coloring 4

Wednesday, February 21, 2018 Coloring 6

Thursday, February 22, 2018 Homework 2

Thursday, February 22, 2018 Coloring 3

Saturday, February 24, 2018 Coloring 5

Tuesday, February 27, 2018 TMC 35

Tuesday, February 27, 2018 Coloring 3

Wednesday, February 28, 2018 Coloring 1

Total 22 107

Page 168 



709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 03/06/2018 
   
SUBJECT: Department of Parks and Recreation Monthly Report. 
 

For the month of February 2018, we have the following to report:

Parks Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff assisted with preparing the course for the First Annual 
Friendly City 5K.  Furthermore, staff continues preparation of the baseball/softball fields 
for the upcoming season.  In February as well, the parks division welcomed Nick 
Salazar as one of three crew leaders in the division.   

Events Division, Event Coordinator Ruben Rodriguez and staff coordinated the First 
Annual Friendly City 5K which took place on February 24, 2018 at Mayfield Park.  Over 
160 participants participated in this great and successful event.  In addition, Mr. 
Rodriguez continues to assist staff with preparations for the upcoming spring youth 
sports season.  As well, preparations for the upcoming earth day event at the wetlands 
have started along with preparations for the upcoming summer events.

Recreation Division, this month girls basketball and boys soccer completed league 
play.  Closing ceremonies took place for these sports on Wednesday February 21, 
2018 at RYMS school gymnasium.  On Monday, February 26, 2018 league began for 
the youth boys basketball program and girls youth soccer league.  Currently, we have 
54 boys basketball teams and 20 youth girls soccer teams.  In addition, staff has been 
visiting schools and advertising the youth baseball/softball league that is set to begin on 
April 2, 2018.  The following are the final standings in both girls basketball and youth 
boys soccer:

Girls Basketball

                                               1st/2nd Grade                   3rd/4th Grade          5th Grade 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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       6th Grade 

                            1st place – Clover/Sorenson             Carmen #1             Doedyns  
       Austin MS #1

                            2nd place- Cantu/Reed-Mock          Carmen #2             Reed-Mock    
Alamo MS

                            3rd place- Doedyns                            Sorenson                
Clover            Austin MS #2

 

Boys Soccer                           

                                              Kinder-Co-Ed                1st/2nd Grade       3rd/4th Grade 
                   5th Grade

                            1st place – Idea                                 Garza Pena 
         Vanguard                          Cantu/Doedyns

                            2nd place-  Reed Mock                     Reed-Mock #2   
  Clover/Doedyns/Trevino  Reed Mock

                            3rd place-  Carmen/Clover              Reed Mock           Reed 
Mock                        Vanguard

 

Maintenance Division staff continues to provide professional maintenance and custodial 
service throughout the city. This past month staff has been servicing several of our AC 
units throughout the city and making minor repairs to some of our buildings.  As well, 
staff has  started custodial services at the San Juan EDC.    

 

UPCOMING EVENTS:

February 26, 2018   Games for boys basketball and girls soccer

March 7, 2018         Baseball/ Softball Coaches meeting 

March 24, 2018       Girls Fast-pitch Camp 

April 2-5, 2018       Spring Training Pre-Season Baseball/ Softball Games 

April 7-, 2018         Opening Day Youth Baseball/ Softball 

April 18, 2018        Earth Day event at the Wetlands 
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May 3-, 2018          National Day of Prayer

 

The San Juan Parks and Recreation Department would like to thank all of the 
participants, coaches, parents, sponsors and City Commission for all their time and 
dedication to our community.  We look forward to serving you!! 
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Program The

Golden 

Prospect

HACEDORES DE SUEÑOS 

BASEBALL ACADEMY
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ABSTRACT

A sport that is reborn with great strength among young people is the Baseball, day by day a great dream grows, the possibility of signing the 

first Major League Baseball professional contract, today the Dream Makers Academy wants to contribute its grain of sand to This great feat, 

through a concrete project and open to debate that is framed in the Baseball.

The program "The Golden Prospect" is a program that is supported by three main components: sports, study and moral values. The young 

participants of the program will develop fundamental values for life such as tolerance, respect, cooperation, how to handle victory and 

defeat, in the same order of ideas young people will develop as exemplary citizens and high performance athletes. Guided by coaches of the 

highest quality and experience in the best leagues of the continent, through a database with specialized statistics will be documented all 

the actions in the field of the participants to be presented before International Scouts, where they can be selected for Choose scholarships 

for studies abroad, where they can be selected by the Drafts of the best leagues of the Baseball of the world.

The program will allow the technical training of the participants, which will allow them to develop within the different facets that the 

Baseball requires (Umpire, Coaches, Sports Psychology, Pedagogy, Modern Languages)

Finally, we want to mention that the "Golden Prospect" Program has the vision to serve as a structural example in other countries of the 

continent, even in other sports.

Key Words: Baseball Academy, Major League Baseball Contract, Integral Citizens
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HACEDORES DE SUEÑOS

BASEBALL ACADEMY

First Stage

- Presentation of the Academy

- Presentation of the Training Field

- General Objective of the Project

- Specific objectives

The Golden 

Prospect Program
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HACEDORES DE SUEÑOS

BASEBALL ACADEMY

Second Stage

- Event organization

The Golden 

Prospect Program
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HACEDORES DE SUEÑOS

BASEBALL ACADEMY

Third Stage

- Finance

- Sources of Financing

- Wages and salaries of workforce

The Golden 

Prospect Program
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HACEDORES DE SUEÑOS

BASEBALL ACADEMY

Fourth Stage

- Machinery and Equipment required

- Balls and Bats, Batting Machines

- Screen of Pitcheo,

- Batting Tee, Catcher Equipment and Helmets

The Golden 

Prospect Program
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HACEDORES DE SUEÑOS

BASEBALL ACADEMY

Fifth Stage

- Marketing plan

- Generalized Vision

- Recruitment Strategy

The Golden 

Prospect Program
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HACEDORES DE SUEÑOS

BASEBALL ACADEMY

Sixth Stage

- Management Philosophy

- Mission

- View

- Internal Control Method

The Golden 

Prospect Program
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HACEDORES DE SUEÑOS

BASEBALL ACADEMY

Seventh Stage

- Definition of Working Groups

- Communication strategy

The Golden 

Prospect Program
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HACEDORES DE SUEÑOS

BASEBALL ACADEMY

Eighth Stage
- Code of ethics

- Penalties

- Legal Regulations

- Conflict Resolution Mechanism

The Golden 

Prospect Program
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HACEDORES DE SUEÑOS

BASEBALL ACADEMY

The Golden Prospect Program is a structural system designed by

Baseball International Scout Victor Brito in Co-participation with the

Baseball Academy Hacedores de Sueños. which presents as a goal

the comprehensive development of the high performance athlete

with respect to the demands of our time.

The Golden 

Prospect Program
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 13, 2018
 
Conduct a Public Hearing and Consider Adoption of an Ordinance in First Reading for 
a Rezoning Request from Single-Family Residence District (R-S) to General Business District 
(C-2) for a property legally described as Lots A and 1, Hall Acres Estates Subdivision, located 
approximately a quarter of a mile West from Stewart Road, along the North side of Hall Acres 
Road, as Requested by Hector Espino. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Hall Acres Estates subdivision is located at the Northwest corner of Stewart and Hall Acres 
Road. The subdivision plat was recorded in 2005 and was designed for single family homes. Mr. 
Espino is proposing to rezone Lots A and 1 from Single-Family Residence District (R-S) to 
General Business District (C-2) in order to operate an outdoor event center. Approval of the 
rezoning request will allow any of the commercial uses listed in the ordinance for that district on 
the subject property. 

Both properties are zoned Single-Family Residence District and currently have existing 
buildings. The property owner is planning to use Lot 1 as an outdoor event center and Lot A as 
parking area. 

Staff mailed a notice of the public hearing to six (6) property owners within a two hundred (200) 
foot radius and received no comments in favor or against this request. 

 
RECOMMENDATION: 

The Planning and Zoning Commission recommended approval of the rezoning request during 
their March 1 meeting with a 5-1 vote. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 13, 2018
 
Conduct a Public Hearing and Consider Adoption of an Ordinance in First Reading for a 
Rezoning Request of Tract I – from General Business District (C-2) to Heavy Commercial 
District (C-3) of the East 250 feet of the East 311.14 feet of the North 140 feet of the South 940 
feet of the North One-half of Lot 9, Block 8, John Closner Subdivision. Tract II – from Single-
Family Residence District (C-2) to Heavy Commercial District (C-3) of the West 61.14 feet of 
the East 311.14 feet of the North 140 feet of the South 940 feet of the North One-half of Lot 9, 
Block 8 and an irregular 2.70-acre tract of land out of Lot 9, Block 8, all out of John Closner 
Subdivision located approximately 750 feet North of Nolana Avenue, along the West side of 
Raul Longoria Road, as Requested by Garco Industries, Inc. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Garco Industries, Inc. is proposing to rezone two tracts of land along Raul Longoria Road from 
residential and commercial zoning districts to Heavy Commercial District (C-3) in order to 
establish a business that will require large outdoor loading areas and heavy truck traffic. If the 
rezoning is approved by the City Commission the property owner will be required to properly 
subdivide the property in order to do any improvements at the site. The surrounding zonings 
consist of single-family residence and commercial designations. Spirit Truck Lines is located 
just West of this property and another trucking company is located along Raul Longoria Road 
nearby to the North. 

Staff mailed a notice of the public hearing to fourteen (14) property owners within a two 
hundred (200) foot radius and received no comments in favor or against this request. 

 
RECOMMENDATION: 

The Planning and Zoning Commission unanimously recommended approval of the rezoning 
request during their March 1 meeting.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 13, 2018
 
Consider Removal and Appointment of Board Members Related to the Housing Authority 
Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Housing Authority Board consists of five (5) members serving for two (2) years staggered 
terms. As per the Housing Authority Bylaws if absent for more than three (3) consecutive times 
the individual shall automatically be dropped from membership.  
 
RECOMMENDATION: 

Consider Appointment to the Housing Authority Board.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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Name/Address Phone Email Term Expiration

Feliberto Garza (956) 821-3602 2019

Ruben Navarro (956) 407-5653 2018

Alfredo Treviño (956) 968-8797 2018

Melissa Gonzalez (956) 605-0652 2018

Housing Authority Board

2017-2018
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 13, 2018
 
Consider Appointments to the Comprehensive Plan Advisory Committee. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

During the meeting of February 27th, the City Commission approved the contract with Bagley 
Associates for the Comprehensive Plan Project and for the Update of the Parks Master Plan. For 
the Comprehensive Plan Project an advisory committee needs to be established. This committee 
will have monthly meetings and will work with city staff and the consultant towards the 
development of the plan. Towards the end of the project the committee will make a 
recommendation to the Planning and Zoning Commission for the adoption of the plan after a 
public hearing takes place. The City Commission will then adopt the plan, if desired, after a 
public hearing. 

Staff recommends for the committee to be composed of three (3) members of the Planning and 
Zoning Commission, four (4) members from the EDC and five (5) citizens at large. 
 
RECOMMENDATION: 

Consider appointing the committee as recommended.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION MEETING

March 13, 2018 

Consider Authorizing a Budget Amendment to the Library’s Grants Fund in the amount of 
$14,982.84.
******************************************************************************

STAFF COMMENTS AND RECOMMENDATION: 

The San Juan Memorial Library received $14,982.84 from the County of Hidalgo in order to 
provide free library services to the residents of the City of San Juan and of Hidalgo County.
Please see the attached Budget Amendment Revenues and Expenditures.

RECOMMENDATION:

Authorize the Budget Amendment to the Library’s Grants Fund in the amount of $14,982.84.

PREPARED BY:

_______________________ ______________________
Benjamin Arjona Armandina Sesín
City Manager   Library Director  

******************************************************************************
RECORD OF VOTE: APPROVED            _________

DISAPPROVED      _________
TABLED                  _________
NO ACTION            _________

_________________  _________________     _______________    __________________       _________________
Jesus “Jesse” Ramirez  Pete Garcia                              Mario Garza                      Leonardo “Lenny” Sanchez         Ernesto “Neto” Guajardo        
Commissioner Mayor Pro Tempore Mayor                                Commissioner   Commissioner                  
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CITY OF SAN JUAN
BUDGET AMENDMENT FORM

Budget Amendment No.
(Assigned by Fin. Dept)

Fund Name: 30

Department Name: Library

Account  
Number Description Original  

Budget
Amended  

Budget Increase Decrease Amended  
Budget Amt

REVENUES
30.3410.1053 Hidalgo County Library System  -  -  14,982.84  14,982.84

 -
TOTAL REVENUES  14,982.84

 -
EXPENDITURES  -

30-530.3499 Other Professional-Para-Proff  -  -  4,500.00  4,500.00
30-530.4640 Mach & Equip Repair and Mainten.  -  -  7,500.00  7,500.00
30-530.5490 Postage  -  178.64  178.64
30-530.6140 Office Supplies  -  -  621.64  621.00
30-530.7956 Software  -  -  1,683.20  1,683.20
30-530.9899 Other Special Events  -  -  500.00  500.00

TOTAL EXPENDITURES  14,982.84
 -  -

JUSTIFICATION: To allocate the funds from the Hidalgo County Library System (HCLS) to the Library.

Armandina Sesín 3/6/2018 3/6/2018
      REQUESTED BY                                  DATE       DEPT. DIRECTOR                  DATE

Department Director (Print) Department Director (Signature)

      APPROVED BY                                  DATE       REVIEWED BY                      DATE
City Manager (Budget Officer) (Finance Department)
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RESOLUTION NO.______________ 

 

THE STATE OF TEXAS § RESOLUTION OF AUTHORIZING THE APPROVAL 

OF THE SECOND CERTIFICATE OF AMENDMENT 

OF THE ARTICLES OF INCORPORATION OF THE 

SAN JUAN ECONOMIC DEVELOPMENT 

CORPORATION.  

 

COUNTY OF HIDALGO 

 

§ 

 

 

 

CITY OF SAN JUAN 

 

 

 

§ 

 

RECITALS 

 

WHEREAS, on October 18, 1995 the Commission of the City of San Juan, Texas, 

authorized the creation of the San Juan Economic Development Corporation and approved the 
initial San Juan Economic Development Corporation Articles of Incorporation and Bylaws; and 
 

 WHEREAS, on July 23, 2007 the City Commission of the City of San Juan, Texas 
authorized and approved the first certificate of amendment of the San Juan Economic 

Development Corporation Articles of Incorporation; and   
  

WHEREAS, Chapter 501 of the Texas Local Government Code allows the City 

Commission, at its sole discretion, to amend the Articles of Incorporation at any time by: (1) 
adopting a certificate of amendment by resolution, and (2) delivering the certificate of 

amendment to the secretary of state; and  
 
 WHEREAS, the City Commission desires to further amend the San Juan Economic 

Development Corporation Articles of Incorporation to modify Article 7 to update the current 
address and registered agent of the San Juan Economic Development Corporation and to modify 

the qualifications of an appointed board member under Article 8, which such amendments are 
more specifically described Exhibit “A” attached hereto and made a part hereof.    
 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF SAN JUAN, TEXAS, that:  

 

SECTION 1: INCORPORATION OF RECITALS. The City Commission finds that 
the statements set forth in the Recitals of this Resolution are true and correct and the City 

Commission hereby incorporates such Recitals as part of this Resolution. 

SECTION 2: APPROVAL OF THE SECOND CERTIFICATE OF AMENDMENT. 

The City Commission hereby approves the Second Certificate of Amendment of the San Juan 
Economic Development Corporation Articles of Incorporation that modifies Article 7 and Article 
8 as described in the Recitals herein. 

SECTION 3: EXECUTION BY MAYOR. The City Commission hereby authorizes the 
Mayor to execute the Second Certificate of Amendment of the San Juan Economic Development 
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Corporation Articles of Incorporation that modifies Article 7 and Article 8 as described in the 
Recitals herein. 

SECTION 3: DELIVERY OF CERTIFICATE OF AMENDMENT. The City 
Commission hereby orders the City Manager, or his designee, to deliver three (3) originals of the 

executed Second Certificate of Amendment of the San Juan Economic Development Corporation 
Articles of Incorporation to the Texas Secretary of State for filing, along with the twenty-five 
dollar ($25) filing fee or such filing fee as required by the Texas Secretary of State. 

 
 READ, CONSIDERED, PASSED AND APPROVED  at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Chapter 551 of the Texas Government Code on this ______ day of 
__________________, 2018. 

 
       CITY OF SAN JUAN, TEXAS 

 

       By: ______________________________                                                       

       Mario Garza, Mayor 

 

ATTEST: 

  

By: ________________________________                                                                      
       Diana Cavazos, City Secretary 

 

 

APPROVE AS TO FORM: 

Palacios, Garza & Thompson, P.C. 
 

By: ________________________________                                                                      
       City Attorney 
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SECOND AMENDMENT TO THE ARTICLES OF INCORPORATION 

SAN JUAN ECONOMIC DEVELOPMENT CORPORATION 

 
Section I. Name of the Corporation.  

 

San Juan Economic Development Corporation EIN#30-0344883 and Tax ID# 
30118600755 

 
Section II. Amendment to Article 8. 

 
Article 8 of the Articles of Incorporation of San Juan Economic Development 
Corporation shall be amended by deleting paragraph (b) and such Article shall read as 

follows:  
 

The affairs of the Corporation shall be managed by a Board of Directors in which all 
powers of the Corporation shall be vested and which shall consist of seven (7) directors 
who are residents of the eligible city and are appointed for two (2) year terms by the 

governing body of the eligible city. Three directors shall be persons who are not 
employees of the governing body of the eligible city as per Chapter 505 of the Texas 

Local Government Code (also known as Section 4B of the Development Act of 1979).   
 
Section III. Amendment to Article 7.  

 
Article 7 of the Articles of Incorporation of San Juan Economic Development 

Corporation shall be amended by amending paragraph (a) to read as follows:  
 
(a) The street address of the registered office of the Corporation is 905 West 1st Street, 

San Juan, Texas, 78589. The registered agent of the corporation is Arturo Guajardo, 
Jr. 

 
Section IV. Governing Body’s Authorization.  

 

This amendment was authorized and approved by the City of Alamo, Texas Commission, 
who is the governing body who authorized the San Juan Economic Development 

Corporation, by Resolution at a regular meeting of the City Commission at which quorum 
was present and which was held in accordance with Chapter 551 of the Texas 
Government Code on this ____ day of _______________, 2018.  

 
EXECUTED AND VERIFIED BY: 

 
CITY OF SAN JUAN, TEXAS 
 

 
__________________________  Date:_______________________ 

Mario Garza, Mayor  
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ATTESTED BY:  

 

 
__________________________  Date:_______________________ 

Diana Cavazos, City Secretary 
JURAT:  

 

STATE OF TEXAS  § 
COUNTY OF HIDALGO   § 

 
Sworn and subscribed before me on this _______ day of _________________, 2018, by Mario 
Garza, Mayor.   

 
       ____________________________________ 

       Notary Public’s Signature  
       Commission 
Expires:___________________ 
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BYLAWS 

OF 

SAN JUAN ECONOMIC DEVELOPMENT CORPORATIONS 

 

SECTION I:  OFFICES 

 
1.01 – Registered Office and Agent:  San Juan Economic Development 

Corporation (hereinafter the “Corporation”) shall have and continuously mainta in 
in the State of Texas a registered office, and a registered agent whose office 

identical with such registered office, as required by the Texas Non-Profit Corporate 
Act.  The Board of Directors may from time to time, change the registered agent 
and/or address in these Bylaws and in the Articles Incorporation. 

 
1.02 – Principal Office:  The registered office of the Corporation is located ¼ Mile 

North San Juan Road and at such address is the Corporation whose mailing address 
is the same address. 

 

SECTION II:  PURPOSE AND POWER 

 

2.01:  The Corporation is a non-profit corporation specifically governed by Sec. 4B 
of the Texas Development Corporation Act of 1979, Tex. Rev. Civ. Ann. Art. 
5190.06, as amended, (hereinafter referred to as “The Act”).  The purpose of the 

SJEDC is to promote, encourage, and enhance the creation of jobs in San Juan 
through projects which assist in retention and expansion of existing local business 

and industry, attract new businesses and industries by assisting in their development 
and growth in accordance with the Articles of Incorporation and The Act. 
 

2.02:  The Corporation shall have and exercise all of the rights, powers, privileges, 
authority, and functions given by the general laws of this State to nonprofit 

corporation incorporated under the Texas Non-Profit Act, as amended (Art. 1396-
1.01 et  seq. Vernon’s Texas Civil Statutes); but to the extent that the provisions of 
the general laws are in conflict or inconsistent with The Act, The Act prevails.  In 

addition, the corporation shall have the powers to pursue projects as stated in Sec. 
2 of The Act. 

 
2.03:  However, the Corporation’s purpose shall be limited to those allowed by 
Internal Revenue Code 501(c)(3).  However, any and all powers created by or 

undertaken by the Corporation shall be limited to those powers extending from 
Internal Revenue Code 501(c)(3).  Any asset, of whatever nature or source, 

received, earned, or paid to the Corporation shall be permanently dedicated to the 
purpose(s) dictated by Internal Revenue Code 501(c)(3). 
 

2.04:  The purpose for which the corporation is organized are exclusively religious, 
charitable, scientific, literary and educational within the meaning of section 

501(c)(3) of the Internal Revenue Code f 1986 or the corresponding provision of 
any future United States Internal Revenue law. 
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2.05:  Notwithstanding any other provisions of these articles, this organization shall 

not carry on any activities not permitted to be carried on by an organization exempt 
from Federal Income tax under section 501(c)(3) of the Internal Revenue code of 

1986 of the corresponding provision of any future United States Internal Revenue 
law. 
 

2.06:  Upon the dissolution of the organization, assets shall be distributed for one 
or more exempt purposes within the meaning of section 501 (c)(3) of the Internal 

Revenue Code of 1986, or corresponding. 
 

SECTION III:  BOARD OF DIRECTORS 

 

3.01 - Membership:  The Corporation shall have a board of directors in which all 

powers of the corporation shall be vested and which shall consist of seven (7) 
directors who are appointed by the governing body of the eligible city for two-year 
terms of office.  Three directors shall be persons who are not employees of the 

governing body of the eligible City, as per Sec. 4Bc of the Act of 1979.  4B Law 
requires that appointed members be residents of the eligible city in which the board 

was created and shall serve. 
 
3.02 – At-Will Membership and Vacancies:  A director may be removed by the 

governing body of the eligible city at any time without cause.  Vacancies on the 
Board shall be filled by the governing body of the City as per Section 3.01 of the 

Bylaws. 
 
3.03 – Place of Meetings:  The board shall conduct all meetings within the 

boundaries of the eligible city as determined by a majority of the directors. 
 

3.04 – Regular Meetings:  A majority of the board shall determine the date and 
time of all regularly scheduled meetings and ensure for proper posting requirements 
for such meeting as stipulated in the Texas Open Meetings Act Chapter 551 of the 

Texas Government Code. 
 

3.05 – Special Meetings:  Special meetings of the Board may be called by the 
President on three days’ notice to each director, and upon public notice as provided 
in Section 4.01 herein below, and shall be called by the President or Secretary also 

on three days’ notice to each director and upon public notice as provided in Section 
4.01 herein below, on written request of two directors.  Emergency meetings shall 

be called by the President on two hours’ notice, but only upon compliance with the 
public notice requirements as provided by Section 4.01 herein below. 
 

3.06 – Attendance:  Regular attendance of the Board meetings is required of all 
Directors.  The following number of absences may constitute the need for 

replacement of a Director:  three (3) consecutive absences or attendance of only 
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50% of total number of meetings held within one (1) year can constitute removal 
of a director of the board. 

 
3.07 – Quorum:  At all meetings of the Board, the presence of a majority of the 

directors shall be necessary for the transaction of business.  A quorum shall be a 
majority (4) of the fixed number of directors (7) as set in these bylaws.  The act of 
majority of the directors present at any meeting at which there is a quorum shall be 

the act of the Board.  As per the Texas Open Meetings Act, a meeting may not be 
convened unless a quorum of the board is present in the meeting room. 

 
3.08 – Director Compensation:  Directors, as such, shall receive no compensation 
for services rendered as directors, but shall be reimbursed for all reasonable 

expenses incurred in performing their duties as directors. 
 

3.09 – Committees:  The Board may by resolution or resolutions adopted by the 
Board, establish one or more committees, each committee to consist of two or more 
of the directors of the Corporation.  Such committee or committees shall have such 

name or names, as such powers, as may be determined from time to time by 
resolution adopted by the Board. 

 
3.10 – Committee Minutes:  The committee shall keep regular minutes of their 
proceedings and report the same to the Board when required. 

 
SECTION IV:  NOTICES 

 

4.01 – Open Meetings Act:  The Board, all actions of the Board, all meetings of 
the Board, whether regular, special, or emergency, and all meetings of committees 

of the Board shall be subject to the public notice requirements of the Texas Open 
Meetings Act, Chapter 551 Texas Government Code. 

 
4.02 – Notice to Directors:  Whenever under the provisions of any statute of these 
Bylaws, notice is required to be given to any director, it shall not be construed to 

mean personal notice, but such notice may be given in writing, by mail addressed 
to such director at such address as appears on the books of the Corporation, and 

such notice shall be deemed to be given at the time when the same shall be thus 
mailed. 
 

4.03 – Waiver of Notice By Directors:  Whenever any notice is required to be 
given to a director under the provisions of any statute or of these Bylaws, a waiver 

thereof in writing signed by the person or persons entitled to said notice, whether 
before or after the time stated therein, be deemed equivalent thereto. 
 

SECTION V:  OFFICERS OF THE BOARD 

 

5.01 – Officer Selection:  The officers of a corporation shall consist of a president, 
one or more vice-presidents, a secretary, a treasurer, and such other officers and 
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assistant officers as may be deemed necessary by the board.  All officers shall be 
appointed Board Members and be elected annually by a majority of the board to 

serve a one year term.  Officers can be re-appointed for successive terms.  A director 
can serve two (2) offices except that President cannot also serve as Secretary. 

 
5.02 – Vacancies of Officers:  An officer of the Board may be removed at any time 
by the affirmative vote of a majority of the entire Board.  If the office of any officer 

becomes vacant for any reason, the vacancy shall be filled by the Board. 
 

5.03 – Removal of Officers:  Any officer elected or appointed by the Board may 
be removed at any time by the affirmative vote of a majority of the entire Board.  If 
the office of any officer becomes vacant for any reason, the vacancy shall be filled 

by the Board. 
 

5.04 – President:  The President shall preside at all meetings of the directors.  The 
President shall be ex-officio a member of all standing committees, shall have 
general supervision of the management of the business of the Corporation, and shall 

see that all resolutions of the Board are carried into effect.  The President shall 
execute bonds, mortgages and other contracts, except where required or permitted 

by law to be otherwise signed and executed and except where the signing and 
execution thereof shall be expressly delegated by the Board to some other officer 
or agent of the Corporation. 

 
5.05 – Vice President:  The Vice President shall, in the absence or disability of the 

President, perform the duties and exercise the powers of the President, shall 
perform such other duties as the Board shall assign. 
 

5.06 – Secretary:  The secretary of the Board shall keep at the registered office a 
record of the minutes of all meetings of the Board and of any committees of the 

Board.  Minutes are to be kept in accordance with the provisions of the Public 
Information Act and Open Meetings Act and any other applicable law.  The 
secretary shall be custodian of the corporation records and seal of the corporation 

and shall keep a register of the mailing address and street address of each director. 
 

5.07 – Treasurer:  The treasurer of the Board shall keep, or at the registered office 
a record of all receipts and expenditures of the funds of the Corporation.  The 
treasurer shall see that a written monthly financial report of income and 

expenditures be mailed or presented to all members of the Board.  The treasurer 
shall inspect all financial documents of the Corporation.  The Finance Director may 

prepare all documents which the Treasurer shall approve. 
 
5.08 – Assistant Secretary:  In the capacity that the Secretary is unable to fulfil l 

his/her duties, the assistant secretary would assume that position to fulfill the duties 
of said office. 
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5.09 – Chief Executive Officer/Executive Director:  The Board of Directors shall 
hire a Chief Executive Officer/Executive Director to manage and conduct the daily 

business of the Corporation.  The Executive Director shall exercise such powers 
and perform such duties as shall be determined from time to time by the Board.  

The Executive Director would be responsible for all staffing needs of the 
Corporation with the allocation of salaries being approved by the Board during the 
budget process subject to any budget process and/or approval. 

 
SECTION VI:  FISCAL PROVISIONS 

 

6.01: The Corporation shall be a nonprofit corporation and no part of its net 
earnings remaining after payment of its expenses shall inure to the benefit of any 

individual, firm, or corporation, except that in the event the board of directors shall 
determine that sufficient provision has been made for the full payment of the 

expenses, bonds, and other obligations of the corporation, then any net earnings of 
the corporation thereafter accruing shall be paid to the governing body under whose 
auspices the corporation was created. 

 
6.02 – Political Subdivision:  No part of the Corporation’s activities shall consist 

of the carrying on of propaganda or otherwise attempting to influence legislat ion, 
and the Corporation shall not participate in any political campaign of or in 
opposition to any candidate for public office. 

 
6.03 – Execution of Financial Instruments:  The Treasurer will review all 

financial documents of the Corporation as prepared by the Financial Director of the 
Corporation.  The Finance Director will be in charge of maintaining all financ ia ls 
for the Corporation.  All checks shall be signed by the Treasurer and the President 

of the Board subject to Section 6.06.  In the absence of the President, the Vice-
President will be authorized to sign checks.  At least three (3) officers shall be 

signatories on the bank signature card which would consist of the President, Vice-
President, and Treasurer of the Board.  The Board may determine that a fourth 
officer serve as an alternate in the event that two of the three are unavailable. 

 
6.04 – Fiscal Year:  The fiscal year shall begin on October 1st and end on 

September 30th of each year. 
 
6.05 – Books and Record:  The Corporation shall keep correct complete books 

and records of account and shall also keep minutes of the proceedings of the Board 
and committees having any of the authority of the Board.  All books and records of 

the Corporation shall be kept at the principal office of the Corporation where they 
shall be available to the public in accordance with the applicable provisions of the 
Open Records Act (Chapter 552, Tex. Government Code, as amended). 

 
6.06 – Administrative City Service:  Request for services made to the 

administrative departments of the City shall be made by the Board or through the 
Executive Director with proper Board approval in writing to the City Manager.  The 
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City Manager may approve such requests for assistance from the Board when he 
finds such requested services are available within the administrative department of 

the City and that the Board has agreed to reimburse the administrative department’s 
budget for the costs of such services as provided.  The Board and the City shall 

negotiate the specific services and costs associated and enter into a contractual 
agreement that is to be approved by both parties.  The City shall not charge for more 
than the contract and the Board could not pay less than the contract. 

 
SECTION VII: SEAL 

 

7.01: The corporate seal shall be circular and shall have inscribed in the outer 
circle “San Juan Economic Development Corporation”. Said seal may be used by 

causing it to a facsimile thereof to be impressed or affixed or reproduced or 
otherwise.  Said seal should be the responsibility of the Secretary and shall be 

located at the designated office of the Corporation.  
 

SECTION VIII:  AMENDMENTS AND INTERPRETATION 

 

8.01 – Amendments of Bylaws:  These Bylaws may be amended at any time and 

from time to time by majority vote of the Board with approval of the City by 
resolution of the City Council of the City. 
 

8.02 – Interpretation of Bylaws:  These Bylaws and all the terms and provisions 
hereof shall be liberally construed to effectuate the purposes set forth herein.  If any 

word, phrase, clause, sentence, paragraph, section or other part of these Bylaws, or 
the application thereof to any person or circumstance, shall ever be held to be 
invalid or unconstitutional by any court of competent jurisdiction, the remainder of 

these Bylaws and the application of such word, phrase, clause, sentence, paragraph, 
section or other part of these Bylaws to any other person or circumstance shall be 

affected. 
 

SECTION IX:  ITEMS OF CONFLICT BETWEEN ARTICLES OF  

INCORPORATION AND BYLAWS 

 

9.01 – Conflict:  In the event any clause, term, section, or paragraph is found to 
even suggest a conflict between the Articles of Incorporation and Bylaws pertaining 
to the Economic Development Corporation of San Juan, the Articles of 

Incorporation shall be construed to prevail and held as authority to resolve any issue 
or query. 

 
  
ADOPTED AND APPROVED this ______ day of 

____________________________, 2018. 
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    __________________________________________ 

    President, Board of Directors 
    City of San Juan, Texas 

    San Juan Economic Development Corporation 
 
ATTEST: 

 
 

_____________________________________ 
Secretary, Board of Directors 
City of San Juan, Texas 

San Juan Economic Development Corporation 
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BYLAWS 

OF 

SAN JUAN ECONOMIC DEVELOPMENT CORPORATIONS 

 

SECTION I:  OFFICES 

 
1.01 – Registered Office and Agent:  San Juan Economic Development 

Corporation (hereinafter the “Corporation”) shall have and continuously mainta in 
in the State of Texas a registered office, and a registered agent whose office 

identical with such registered office, as required by the Texas Non-Profit Corporate 
Act.  The Board of Directors may from time to time, change the registered agent 
and/or address in these Bylaws and in the Articles Incorporation. 

 
1.02 – Principal Office:  The registered office of the Corporation is located ¼ Mile 

North San Juan Road and at such address is the Corporation whose mailing address 
is the same address. 

 

SECTION II:  PURPOSE AND POWER 

 

2.01:  The Corporation is a non-profit corporation specifically governed by Sec. 4B 
of the Texas Development Corporation Act of 1979, Tex. Rev. Civ. Ann. Art. 
5190.06, as amended, (hereinafter referred to as “The Act”).  The purpose of the 

SJEDC is to promote, encourage, and enhance the creation of jobs in San Juan 
through projects which assist in retention and expansion of existing local business 

and industry, attract new businesses and industries by assisting in their development 
and growth in accordance with the Articles of Incorporation and The Act. 
 

2.02:  The Corporation shall have and exercise all of the rights, powers, privileges, 
authority, and functions given by the general laws of this State to nonprofit 

corporation incorporated under the Texas Non-Profit Act, as amended (Art. 1396-
1.01 et  seq. Vernon’s Texas Civil Statutes); but to the extent that the provisions of 
the general laws are in conflict or inconsistent with The Act, The Act prevails.  In 

addition, the corporation shall have the powers to pursue projects as stated in Sec. 
2 of The Act. 

 
2.03:  However, the Corporation’s purpose shall be limited to those allowed by 
Internal Revenue Code 501(c)(3).  However, any and all powers created by or 

undertaken by the Corporation shall be limited to those powers extending from 
Internal Revenue Code 501(c)(3).  Any asset, of whatever nature or source, 

received, earned, or paid to the Corporation shall be permanently dedicated to the 
purpose(s) dictated by Internal Revenue Code 501(c)(3). 
 

2.04:  The purpose for which the corporation is organized are exclusively religious, 
charitable, scientific, literary and educational within the meaning of section 

501(c)(3) of the Internal Revenue Code f 1986 or the corresponding provision of 
any future United States Internal Revenue law. 
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2.05:  Notwithstanding any other provisions of these articles, this organization shall 

not carry on any activities not permitted to be carried on by an organization exempt 
from Federal Income tax under section 501(c)(3) of the Internal Revenue code of 

1986 of the corresponding provision of any future United States Internal Revenue 
law. 
 

2.06:  Upon the dissolution of the organization, assets shall be distributed for one 
or more exempt purposes within the meaning of section 501 (c)(3) of the Internal 

Revenue Code of 1986, or corresponding. 
 

SECTION III:  BOARD OF DIRECTORS 

 

3.01 - Membership:  The Corporation shall have a board of directors in which all 

powers of the corporation shall be vested and which shall consist of seven (7) 
directors who are appointed by the governing body of the eligible city for two-year 
terms of office.  Three directors shall be persons who are not employees of the 

governing body of the eligible City, as per Sec. 4Bc of the Act of 1979.  4B Law 
requires that appointed members be residents of the eligible city in which the board 

was created and shall serve.  No member shall be an elected or appointed member 
of the Commission of the eligible city. 
 

3.02 – Ex-officio Member of City:  The city, by resolution, has adopted that no 
elected official of the City shall serve on the Board and only one official can serve 

as an ex-officio member with no voting power.  The ex-officio is appointed by the 
City. 
 

3.03 02 – At-Will Membership and Vacancies:  A director may be removed by 
the governing body of the eligible city at any time without cause.  Vacancies on the 

Board shall be filled by the governing body of the City as per Section 3.01 of the 
Bylaws. 
 

3.04 03 – Place of Meetings:  The board shall conduct all meetings within the 
boundaries of the eligible city as determined by a majority of the directors. 

 
3.05 04 – Regular Meetings:  A majority of the board shall determine the date and 
time of all regularly scheduled meetings and ensure for proper posting requirements 

for such meeting as stipulated in the Texas Open Meetings Act Chapter 551 of the 
Texas Government Code. 

 
3.06 05 – Special Meetings:  Special meetings of the Board may be called by the 
President on three days’ notice to each director, and upon public notice as provided 

in Section 4.01 herein below, and shall be called by the President or Secretary also 
on three days’ notice to each director and upon public notice as provided in Section 

4.01 herein below, on written request of two directors.  Emergency meetings shall 
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be called by the President on two hours’ notice, but only upon compliance with the 
public notice requirements as provided by Section 4.01 herein below. 

 
3.07 06 – Attendance:  Regular attendance of the Board meetings is required of all 

Directors.  The following number of absences may constitute the need for 
replacement of a Director:  three (3) consecutive absences or attendance of only 
50% of total number of meetings held within one (1) year can constitute removal 

of a director of the board. 
 

3.08 07 – Quorum:  At all meetings of the Board, the presence of a majority of the 
directors shall be necessary for the transaction of business.  A quorum shall be a 
majority (4) of the fixed number of directors (7) as set in these bylaws.  The act of 

majority of the directors present at any meeting at which there is a quorum shall be 
the act of the Board.  As per the Texas Open Meetings Act, a meeting may not be 

convened unless a quorum of the board is present in the meeting room. 
 
3.09 08 – Director Compensation:  Directors, as such, shall receive no 

compensation for services rendered as directors, but shall be reimbursed for all 
reasonable expenses incurred in performing their duties as directors. 

 
3.10 09 – Committees:  The Board may be by resolution or resolutions adopted by 
the Board, establish one or more committees, each committee to consist of two or 

more of the directors of the Corporation.  Such committee or committees shall have  
such name or names, as such powers, as may be determined from time to time by 

resolution adopted by the Board. 
 
3.11 10 – Committee Minutes:  The committee shall keep regular minutes of their 

proceedings and report the same to the Board when required. 
 

SECTION IV:  NOTICES 

 

4.01 – Open Meetings Act:  The Board, all actions of the Board, all meetings of 

the Board, whether regular, special, or emergency, and all meetings of committees 
of the Board shall be subject to the public notice requirements of the Texas Open 

Meetings Act, Chapter 551 Texas Government Code. 
 
4.02 – Notice to Directors:  Whenever under the provisions of any statute of these 

Bylaws, notice is required to be given to any director, it shall not be construed to 
mean personal notice, but such notice may be given in writing, by mail addressed 

to such director at such address as appears on the books of the Corporation, and 
such notice shall be deemed to be given at the time when the same shall be thus 
mailed. 

 
4.03 – Waiver of Notice By Directors:  Whenever any notice is required to be 

given to a director under the provisions of any statute or of these Bylaws, a waiver 
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thereof in writing signed by the person or persons entitled to said notice, whether 
before or after the time stated therein, be deemed equivalent thereto. 

 
SECTION V:  OFFICERS OF THE BOARD 

 
5.01 – Officer Selection:  The officers of a corporation shall consist of a president, 
one or more vice-presidents, a secretary, a treasurer, and such other officers and 

assistant officers as may be deemed necessary by the board.  All officers shall be 
appointed Board Members and be elected annually by a majority of the board to 

serve a one year term.  Officers can be re-appointed for successive terms.  A director 
can serve two (2) offices except that President cannot also serve as Secretary. 
 

5.02 – Vacancies of Officers:  An officer of the Board may be removed at any time 
by the affirmative vote of a majority of the entire Board.  If the office of any officer 

becomes vacant for any reason, the vacancy shall be filled by the Board. 
 
5.03 – Removal of Officers:  Any officer elected or appointed by the Board may 

be removed at any time by the affirmative vote of a majority of the entire Board.  If 
the office of any officer becomes vacant for any reason, the vacancy shall be filled 

by the Board. 
 
5.04 – President:  The President shall preside at all meetings of the directors.  The 

President shall be ex-officio a member of all standing committees, shall have 
general supervision of the management of the business of the Corporation, and shall 

see that all resolutions of the Board are carried into effect.  The President shall 
execute bonds, mortgages and other contracts, except where required or permitted 
by law to be otherwise signed and executed and except where the signing and 

execution thereof shall be expressly delegated by the Board to some other officer 
or agent of the Corporation. 

 
5.05 – Vice President:  The Vice President shall, in the absence or disability of the 
President, perform the duties and exercise the powers of the President, shall 

perform such other duties as the Board shall assign. 
 

5.06 – Secretary:  The secretary of the Board shall keep at the registered office a 
record of the minutes of all meetings of the Board and of any committees of the 
Board.  Minutes are to be kept in accordance with the provisions of the Public 

Information Act and Open Meetings Act and any other applicable law.  The 
secretary shall be custodian of the corporation records and seal of the corporation 

and shall keep a register of the mailing address and street address of each director. 
 
5.07 – Treasurer:  The treasurer of the Board shall keep, or at the registered office 

a record of all receipts and expenditures of the funds of the Corporation.  The 
treasurer shall see that a written monthly financial report of income and 

expenditures be mailed or presented to all members of the Board.  The treasurer 
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shall inspect all financial documents of the Corporation.  The Finance Director may 
prepare all documents which the Treasurer shall approve. 

 
5.08 – Assistant Secretary:  In the capacity that the Secretary is unable to fulfil l 

his/her duties, the assistant secretary would assume that position to fulfill the duties 
of said office. 
 

5.09 – Chief Executive Officer/Executive Director:  The Board of Directors shall 
hire a Chief Executive Officer/Executive Director to manage and conduct the daily 

business of the Corporation.  The Executive Director shall exercise such powers 
and perform such duties as shall be determined from time to time by the Board.  
The Executive Director would be responsible for all staffing needs of the 

Corporation with the allocation of salaries being approved by the Board during the 
budget process subject to any budget process and/or approval. 

 
SECTION VI:  FISCAL PROVISIONS 

 

6.01: The Corporation shall be a nonprofit corporation and no part of its net 
earnings remaining after payment of its expenses shall inure to the benefit of any 

individual, firm, or corporation, except that in the event the board of directors shall 
determine that sufficient provision has been made for the full payment of the 
expenses, bonds, and other obligations of the corporation, then any net earnings of 

the corporation thereafter accruing shall be paid to the governing body under whose 
auspices the corporation was created. 

 
6.02 – Political Subdivision:  No part of the Corporation’s activities shall consist 
of the carrying on of propaganda or otherwise attempting to influence legislat ion, 

and the Corporation shall not participate in any political campaign of or in 
opposition to any candidate for public office. 

 
6.03 – Execution of Financial Instruments:  The Treasurer will review all 
financial documents of the Corporation as prepared by the Financial Director of the 

Corporation.  The Finance Director will be in charge of maintaining all financ ia ls 
for the Corporation.  All checks shall be signed by the Treasurer and the President 

of the Board subject to Section 6.06.  In the absence of the President, the Vice-
President will be authorized to sign checks.  At least three (3) officers shall be 
signatories on the bank signature card which would consist of the President, Vice-

President, and Treasurer of the Board.  The Board may determine that a fourth 
officer serve as an alternate in the event that two of the three are unavailable. 

 
6.04 – Fiscal Year:  The fiscal year shall begin on October 1st and end on 
September 30th of each year. 

 
6.05 – Books and Record:  The Corporation shall keep correct complete books 

and records of account and shall also keep minutes of the proceedings of the Board 
and committees having any of the authority of the Board.  All books and records of 
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the Corporation shall be kept at the principal office of the Corporation where they 
shall be available to the public in accordance with the applicable provisions of the 

Open Records Act (Chapter 552, Tex. Government Code, as amended). 
 

6.06 – Administrative City Service:  Request for services made to the 
administrative departments of the City shall be made by the Board or through the 
Executive Director with proper Board approval in writing to the City Manager.  The 

City Manager may approve such requests for assistance from the Board when he 
finds such requested services are available within the administrative department of 

the City and that the Board has agreed to reimburse the administrative department’s 
budget for the costs of such services as provided.  The Board and the City shall 
negotiate the specific services and costs associated and enter into a contractual 

agreement that is to be approved by both parties.  The City shall not charge for more 
than the contract and the Board could not pay less than the contract. 

 
SECTION VII: SEAL 

 

7.01: The corporate seal shall be circular and shall have inscribed in the outer 
circle “San Juan Economic Development Corporation”. Said seal may be used by 

causing it to a facsimile thereof to be impressed or affixed or reproduced or 
otherwise.  Said seal should be the responsibility of the Secretary and shall be 
located at the designated office of the Corporation.  

 

SECTION VIII:  AMENDMENTS AND INTERPRETATION 

 

8.01 – Amendments of Bylaws:  These Bylaws may be amended at any time and 
from time to time by majority vote of the Board with approval of the City by 

resolution of the City Council of the City. 
 

8.02 – Interpretation of Bylaws:  These Bylaws and all the terms and provisions 
hereof shall be liberally construed to effectuate the purposes set forth herein.  If any 
word, phrase, clause, sentence, paragraph, section or other part of these Bylaws, or 

the application thereof to any person or circumstance, shall ever be held to be 
invalid or unconstitutional by any court of competent jurisdiction, the remainder of 

these Bylaws and the application of such word, phrase, clause, sentence, paragraph, 
section or other part of these Bylaws to any other person or circumstance shall be 
affected. 

 
SECTION IX:  ITEMS OF CONFLICT BETWEEN ARTICLES OF  

INCORPORATION AND BYLAWS 

 

9:.01 – Conflict:  In the event any clause, term, section, or paragraph is found to 

even suggest a conflict between the Articles of Incorporation and Bylaws pertaining 
to the Economic Development Corporation of San Juan, the Bylaws Articles of 

Incorporation shall be construed to prevail and held as authority to resolve any issue 
or query. 

Page 231 



 
  

ADOPTED AND APPROVED this ______ day of 
____________________________, 2018. 

 
 
 

           
    __________________________________________ 

    President, Board of Directors 
    City of San Juan, Texas 
    San Juan Economic Development Corporation 

 
ATTEST: 

 
 
_____________________________________ 

Secretary, Board of Directors 
City of San Juan, Texas 

San Juan Economic Development Corporation 
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RESOLUTION NO.______________ 

 

THE STATE OF TEXAS § RESOLUTION OF AUTHORIZING THE APPROVAL 

OF THE SECOND AMENDMENT OF THE BYLAWS 

OF THE SAN JUAN ECONOMIC DEVELOPMENT 

CORPORATION.  
 

COUNTY OF HIDALGO 

 

§ 

 

 

 

CITY OF SAN JUAN 

 

 

 

§ 

 

RECITALS 

 

WHEREAS, on October 18, 1995 the Commission of the City of San Juan, Texas, 

authorized the creation of the San Juan Economic Development Corporation and approved the 
initial San Juan Economic Development Corporation’s Articles of Incorporation and Bylaws; 
and 

 
 WHEREAS, on December 19, 2006 the City Commission of the City of San Juan, Texas 

authorized and approved the first amendment of the San Juan Economic Development 
Corporation’s Bylaws; and   

WHEREAS, Chapter 501 of the Texas Local Government Code allows an economic 

development corporation to adopt and amend bylaws for the administration and regulation of the 
corporation's affairs; and  

WHEREAS, under Chapter 501 of the Texas Local Government Code, the bylaws and 
each amendment of the bylaws must: (1) be consistent with state law and with the certificate of 

formation of the corporation, and (2) be approved by resolution of the governing body of the 
City of San Juan, Texas; and  

 WHEREAS, the City Commission desires to further amend the San Juan Economic 

Development Corporation Articles of Incorporation to modify Article 7 to update the current 
address and registered agent of the San Juan Economic Development Corporation and to modify 
the qualifications of an appointed board member under Article 8; and  

 
 WHEREAS, the amendment to the qualifications of an appointed board member  of the 

Articles of Incorporation requires that the San Juan Economic Development Corporation Bylaws 
be amended by modifying Section 3.01 – Membership so that the qualifications of an appointed 
board member are consistent with the San Juan Economic Development Corporation Articles of 

Incorporation; and  
 

   WHEREAS, the City Commission also desires to amend Section 9.01 – Conflict to be 
consistent with Chapter 501 of the Texas Local Government Code.    
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 WHEREAS, such desired amendments to the San Juan Economic Development 
Corporation Bylaws are more specifically described in Exhibit “A” attached hereto and made a 

part hereof.  
 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF SAN JUAN, TEXAS, that:  
 

SECTION 1: INCORPORATION OF RECITALS. The City Commission finds that 
the statements set forth in the Recitals of this Resolution are true and correct and the City 

Commission hereby incorporates such Recitals as part of this Resolution. 

SECTION 2: APPROVAL OF THE SECOND AMENDMENT. The City 
Commission hereby approves the Second Amendment of the San Juan Economic Development 

Corporation Bylaws as described in the Recitals herein. 

SECTION 3: EXECUTION BY MAYOR. The City Commission hereby authorizes the 

President of the Board of Directors of the San Juan Economic Development Corporation to 
execute the Second Amendment of the San Juan Economic Development Corporation Bylaws as 
described in the Recitals herein. 

 
 READ, CONSIDERED, PASSED AND APPROVED  at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Chapter 551 of the Texas Government Code on this ______ day of 
__________________, 2018. 

 
       CITY OF SAN JUAN, TEXAS 

 

       By: ______________________________                                                       

       Mario Garza, Mayor 

 

ATTEST: 

  

By: ________________________________                                                                      
       Diana Cavazos, City Secretary 

 

 

APPROVE AS TO FORM: 

Palacios, Garza & Thompson, P.C. 
 

By: ________________________________                                                                      
       City Attorney 
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MINUTES OF A REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, December 12, 2017

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Jesse Ramirez, Mayor Pro-Tempore
Ernesto Guajardo, Commissioner
Pete Garcia, Commissioner  
Rick Palacios, City Attorney

MEMBERS ABSENT: Raudel Maldonado, Commissioner

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzales, Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Carmen Gonzalez, Director of Sanitation
David Salinas, Director of Utilities
Rene Jaime, Purchasing/Risk Management
Mary Enriquez, Court Administrator
Robert Rangel, Director of Information Technology

GUESTS: Cris Vela, First Southwest
David Perez, Perez Consulting Engineers
David Moss, PM/AM Corporation
Chad Nobles, Siemens

 

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.
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IV. PUBLIC COMMENTS

V. PRESENTATIONS
a. Presentation on Departmental Reports:  Department of Planning, Parks and Recreation, 

Public Library, Sanitation and Department of Finance

1. Planning and Zoning Monthly Report
2. Department of Parks and Recreation Monthly Report
3. Public Library Monthly Report
4. Department of Sanitation Monthly Report
5. Department of Finance Monthly Report

DISCUSSION: Mayor Garza stated that the Directors were available if there were any questions.  
Commissioner Garcia asked Ms. Gonzalez, Director of Sanitation if trash would be picked up on Monday 
since it would be Christmas and Ms. Gonzalez responded that they would be and they would be posting it 
on the Website and also on the phone system. Commissioner Garcia then asked if we were paying the 
employees time and a half and Ms. Gonzales confirmed that they were.  Mr. Arjona, City Manager then 
asked Ms. Gonzalez if this would take half a day or three quarters of a day and Ms. Gonzalez stated that if 
all the employees worked they could finish before noon.

Mr. Arjona, City Manager then recognized Mr. LeRoy Gonzales for being promoted from Interim 
Finance Director to Finance Director.  He added that Mr. Gonzales has done a tremendous job not only 
with the Budget but also with the day to day operations.  Commissioner Garcia then asked if he would be 
looking over EDC and Mr. Arjona replied that he would be working on the EDC expenses and reports.  
Mayor Garza also congratulated him.

b. Presentation by Officials from Perez Consulting Engineers on the status of the Paving 
Improvements Phase I project.

DISCUSSION: Mr. Arjona, City Manager stated that they had some before and after pictures of the 
repaved streets then Mr. Perez with Perez Consulting Engineers stated that he was there to give a project 
update on the Phase 1 project improvements.  The notice to proceed was given to the contractor June 20, 
2017 and they have 300 calendar days to complete the 26 streets.  Today is day 164 and with Beto Garcia 
and Paco Chavez from the construction company, they are stating they will finish by the end of the 
month.  Eighteen of the streets have been completed and the only ones remaining are Ebano Heights 
Subdivision and there are eight streets there. We anticipate the project to be completed by January 1st and 
it is currently under budget.  Mr. Arjona, City Manager then congratulated them for doing a great job.  
Commissioner Garcia then asked how much we were under budget in the Phase 1 project and Mr. Perez 
responded that they would know until the project was finished.

c. Presentation by representatives from PMAM Corporation regarding the proposed 
management of a proposed Alarms Ordinance for the City of San Juan.

DISCUSSION: Mr. Cervantes stated that they were proposing an Alarm Ordinance for the City since 
there are citizens that constantly have false alarms and it takes away time from the police officers. The 
Police Department is also proposing a company to manage the Ordinance because it takes a lot of time 
and resources to send invoices and collect the funds. Mayor Pro-Tem Ramirez asked if it was only for 
police alarms and Mr. Cervantes responded it was for police and fire alarms. Commissioner Garcia asked 
if other cities had this ordinance and Mr. Cervantes stated that Weslaco and McAllen had it along with 
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other cities in the Valley.  Mayor Garza addressed Captain Casarez and asked what was the most he had 
seen in false alarms. Captain Casarez stated he had done some research and including the businesses and 
residences, yearly there are about 7,000 false alarms. Mr. Cervantes introduced David Moss with PM/AM 
Corporation which provides false alarm programs to different cities.  Mr. Moss stated that they are an IT 
company that’s headquartered in Dallas, Texas and they currently provide false alarm programs to over 
120 customers across the country.  The program is not just software but a process that includes a reach out 
to the community to educate them on the alarm program. The software that we manage is a full-service 
program and there is no requirement for a city employee to be involved in the program.  What happens is 
that once someone is permitted to set an alarm, the City has all the historical data and number of false 
alarms they have.  Another part of the program is the collections and I call it soft collections because 
basically it is levering technology, the mobile app to do the collections. We integrate with different types 
of CAD nationwide which are consistent with gathering data that is being used today.  Mr. Arjona asked 
Captain Casarez about the software they would be implementing with our CAD software and Captain 
Casarez responded that it was ENCODE with Tyler Technologies.  Commissioner Garcia asked if we 
were giving permits right now and Mr. Cervantes responded no.  In reference to the cost, Mr. Moss stated 
that it depended on the City, between $10-$25 per year and commercial for $30-$40 per year.  
Commissioner Garcia then asked who the permit fees would go to and Mr. Moss responded that any 
revenue that’s garnished from the program goes to the City.

Mr. Arjona asked what would happen if there was no permit, was it mandatory to have an alarm and Mr. 
Moss stated that most cities make it mandatory.  Mayor Garza asked if the customers got the data and Mr. 
Moss responded no, only the City.  Commissioner Garcia asked how long would we be tied to the 
program if approved and Mr. Moss responded that most contracts are for three years with one year 
renewals.  The only commitment that is asked from the City is one year to recoup the initial investment on 
the program.

d. Presentation on the Performance Contracting as a Financial Opportunity and Technical 
Solution for the City’s Utility and Infrastructure Needs.

DISCUSSION: Mr. Salinas, Director of Utilities introduced Mr. Chad Nobles of Siemens. He will do a 
presentation on performance contracting as a possible funding solution for some infrastructure needs. Mr. 
Nobles stated that he was there to talk about the opportunities that are out there and the tools that would 
be beneficial to do infrastructure renewal. Mayor Garza asked what was the population of Conroe, Texas 
and Mr. Nobles responded it was over 50,000. Mayor Garza also inquired on the assessment if it was free 
of charge or how did it work.  Mr. Nobles replied they did not do it for free.  He added that they were not 
interested in just doing a study but actually execute the work, money is made when we implement the 
work.  Commissioner Garcia asked how long the agreement would be and Mr. Nobles responded that was 
totally up to the City, the Legislation allows about 20 years.

VI. DISCUSSION AND POSSIBLE ACTION ON THE FOLLOWING MATTERS:

a. Discussion and Possible action to enter into an Interlocal purchase agreement with the City 
of Pharr, pursuant to and under authority of the Interlocal Cooperation Act, Chapter 791 of 
the Texas Government code and Chapter 271 of the Texas Local Government Code, for the 
purpose of participating in cooperative purchasing for assessment, repair and rehabilitation 
services of Sanitary Sewer System to include lines, manholes and lift stations. (David 
Salinas, Director of Utilities)
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DISCUSSION: Mr. Salinas stated that he would like to discuss the possibility of entering into a Interlocal 
agreement with the City of Pharr.  The City of Pharr has already gone out for procurement for this type of 
work and the City of Edinburg just ended their contract for the same thing and Weslaco is looking at this 
as well.  This allows us to piggyback off the City of Pharr’s agreement along with the fees without the 
additional expense in having to advertise and bid all the different vendors.  It’s a project we are interested 
in and with your permission I would like to begin a discussion with Pharr to enter into this agreement.

Commissioner Garcia made motion to approve and seconded by Commissioner Guajardo. Motion 
passed (3-1)

b. Discussion and possible action authorizing City Manager to enter into a contract agreement 
with Musco Sports Lighting, LLC for installation of Sports LED Lighting at San Juan 
Municipal Park Baseball Fields. (Patrick Willingham, Director of Parks and recreation)

DISCUSSION: Mr. Willingham, Director of Parks and Recreation stated that there were proposals for 
sports lighting for the Municipal Park. There is a need to add the lighting since last year there were 65 
teams that participated in our league alone and needing additional field space it is needed.  We are 
recommending Musco with their bid being $449,500 and they offer a 5, 7 or 10 year financing. 
Commissioner Garcia stated that if we were working with the District on a partnership, if we purchased 
this it could be as part of  sharing and Mr. Willingham agreed. He also stated that Musco offers a 25 year 
warranty and they are the manufacturer of all the pieces needed for the lighting system.

Commissioner Garcia made a motion to approve and seconded by Commissioner Guajardo. Motion 
passed (4-0)

VII. APPOINTMENTS

a. Consider Appointment of a Board Member to the City of San Juan Parks and Recreation 
Board.

Mayor Garza made a motion to appoint Erik Lopez who was in the Army to the Parks and 
Recreation Board. Seconded by Mayor Pro-Tem Ramirez.  Motion passed. (4-0)

b. Consideration of Removal and Appointment of Economic Development Corporation (EDC) 
Board Member(s).

Commissioner Garcia made motion to remove Eddie Garcia and leave it vacant. Seconded by 
Mayor Pro-Tem Ramirez.  Motion passed (4-0)

c. Consider Appointment of election Judges and Early Voting Clerks for the upcoming 
Special Election to be held on January 20, 2018. (Tabled)

DISCUSSION: Diana Cavazos, City Secretary stated that for the January 20, 2018 Election for 
Precinct#4 two presiding judges and two alternate judges must be appointed for the actual election.  For 
early voting we need one presiding judge and one alternate judge and they will select their own voting 
clerks.

Commissioner Garcia made a motion to appoint Mary O. Gonzalez for presiding judge polling 
location number 1 and Early Ballot board and hold on for polling location number 2 and the 
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alternate for one and two and the ballot board.  Seconded by Mayor Pro-Tem Ramirez. Motion 
passed. (4-0)

VIII. CONTRACTUALS/RESOLUTIONS

a. Consider selection and authorizing the City Manager to enter into an Agreement with 
Spectrum for internet and phone services.

DISCUSSION: Mr. Rangel, Director of IT stated that this was only for the internet and phone services to 
renew the agreement for another three years. 

Commissioner Garcia made motion to approve and seconded by Commissioner Guajardo. Motion 
passed. (4-0)

b. Consideration and Approval of a Resolution approving the City’s Plan of Finance 
pertaining to the Contemplated Issuance of Obligations to be designated as “City of San 
Juan, Texas Waterworks and Sewer System Revenue Bonds, series 18”, authorizing the city 
staff and the City’s financial advisor and bond counsel to proceed with this plan of finance; 
and authorizing other matters related to the foregoing.

DISCUSSION: Mr. Salinas stated that Cris Vela with First Southwest had a presentation for a financial 
plan to go out for bonds and submit an application to TWDB for that funding.  Mr. Vela stated that the 
City was contemplating the following projects; $1,270 under the Clean Water State Revolving Fund 
program for a belt press project. Under the drinking water state revolving fund the amount of $6,995,000 
to fund improvements to the raw water reservoir.  The City would sell water works and sewer system 
revenue bonds series 18 and 18A bonds to the Texas Water Development Board.  The City would offer a 
pledge of a first lien on the next revenues of the water works and sewer system as efficient security in the 
repayment of the bonds. Bonds would be structured with level debt service payments, no utility rate 
impact or negative debt payment coverage implications are projected by this issuance. Mr. Salinas, 
Director of Utilities then stated that the December 18th Belt Press Resolution only focused on the original 
$7 million and in order to fund we need to adopt the resolution.

Mayor Pro-Tem Ramirez made the motion to approve and it was seconded by Commissioner 
Garcia.  Motion passed. 

c. Consideration and Adoption of resolution modifying penalties imposed under Texas 
Property Tax Code Section33.07 and 33.08.

DISCUSSION: Mr. Arjona, City Manager stated that this had to do with Linebarger and Mr. Cano was 
present if there were any questions. Commissioner Garcia asked if it was the same resolution as in the 
past or had it been updated and Mr. Cano replied that it had been revised and it was the same any other 
City had received.
Mayor Garza asked if there was a motion to approve Tax Code Section 33.07 and 33.08.  

Mayor Pro-Tem Ramirez motioned to approve and seconded by Commissioner Guajardo. Motion 
passed (4-0)
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d. Consideration and Adoption of resolution modifying penalties imposed under Texas 
Property Tax Code Section 33.11.

Mayor Garza asked if there was a motion to approve Texas Property Tax Code section 33.11.

Mayor Pro-Tem Ramirez motioned to approve and seconded by Commissioner Guajardo. Motion 
passed. (4-0)

e. Consider authorizing a resolution for the submission of a grant to the Lower Rio Grande 
Valley Development Council and Designation of the City Manager as the authorized 
representative.

DISCUSSION: Mr. Arjona stated that the most we can get for the grant is $30,000 and Ms. Gonzalez, 
Sanitation Director is requesting that if we get awarded for it to be used to purchase 730 cubic yard 
containers.  Ms. Gonzalez stated that the containers that are presently used are falling apart and they have 
been having a tire recycle every month. They have collected $15,000 worth of tires which is about a tenth 
of the thirty cubic yards.  This resolution is to authorize the City Manager to be the representative of this 
grant. Mayor Garza asked if there was a motion to approve. 

Commissioner Garcia motioned to approve and seconded by Mayor Pro-Tem Ramirez.  Motion 
passed. (4-0)

IX. CONSENT AGENDA

a. Approval of the following minutes:
1. March 14, 2017
2. April 11, 2017
3. October 24, 2017
4. October 25, 2017

Commissioner Garcia motioned to approve, seconded by Commissioner Guajardo.  Motion passed. 
(4-0)

X. EXECUTIVE SESSION

a. The City Commission will convene in Executive Session pursuant to the provision of the 
Chapter 551, Subchapter D. exceptions to requirements that Meetings be open, Texas 
Government Code 550.071 (Consultation with Attorney) and Texas Government Code 
551.974 (Personnel Matters) as follows:

1. Discussion and Possible Action regarding the Deliberation, 
Appointment, Employment, Evaluation, Reassignment, Duties, 
Renumeration and/or Public Office or Employee: Ben Arjona, City 
Manager (Texas Government Code 551.074 Personnel Matters; Closed 
Meeting)

Commissioner Garcia motioned to put Mr. Arjona for EDC until needed and approve the amount 
that was discussed.  Seconded by Mayor Pro-Tem Ramirez.  Motion passed (4-0)
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2. Consultation and Discussion with attorney regarding legal issues 
concerning the Removal and/or Appointment of San Juan Economic 
Development Corporation Board Member(s) and possible action 
concerning same. (Texas Government Code 550.071 Consultation with 
Attorney, Closed Meeting

No Action Taken.

XI. RECONVENE 

a. The City Commission will reconvene in Open Session to take necessary action, if any, in 
accordance with Chapter 551, Open Meetings, Subchapter E, Procedures relating to Closed 
Meeting 551.102, Requirement to vote or take final action in Open Meeting.

XII. ADJOURNMENT

Commissioner Garcia motioned to adjourn at 8:19pm and seconded by Commissioner Guajardo.  
Motion passed. (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Monday, December 18, 2017

TIME: 5:30 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Jesse Ramirez, Mayor Pro-Tempore
Ernesto Guajardo, Commissioner
Pete Garcia, Commissioner
Cris Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 5:30 p.m.

II. INVOCATION

Benjamin Arjona, City Manager the Invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Garza led the Pledge of Allegiance.

IV. APPOINTMENTS

a. Consider Appointment of Election Judges and setting Maximum Number of Election 
Clerks for the Upcoming City’s Special Municipal Election for Place Four (4) to be held 
on January 20, 2018 (Diana Cavazos, City Secretary)

DISCUSSION: Mr. Arjona, City Manager stated that that the purpose of the meeting was to consider 
appointment of election judges and set a maximum number of election clerks for the upcoming Special 
Election for Place #4.  A list was provided of  individuals that might be interested in participating; Eloy 
Barrientes, Rick Martinez, Jennifer Villarreal and Fernando Castillo have already confirmed.  
Additionally, as per Mayor Garza, Ruben Navarro was also added to the list to be considered.

Diana Cavazos, City Secretary stated that for the upcoming Special Election for Place #4 the presiding 
judges and alternate judges would select their own voting clerks. The Commission was provided with a 
list of possible candidates for judges and Mary O. Gonzalez is not on the list but she can now be added. 
Cris Palacios, City Attorney added that as far as the clerks, the election judges were the ones to appoint 
them but the Commission could set the maximum number of how many clerks would be in each polling 
place.
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Mayor Pro-Tem Ramirez asked what was the norm and Ms. Palacios responded that there has to be at 
least two. 

Mayor Garza made a motion to go ahead and nominate Mr. Eloy Barrientes for Early Voting and Dr. 
Fernando Castillo for Election Day. Seconded by Commissioner Garcia (4-0)

Cris Palacios, City Attorney stated that they needed  a presiding and alternate judge for each polling place 
as well as for early voting with the location being specified. 

Mayor Garza stated that for Election Day, Dr. Fernando Castillo would be the presiding judge at Carman 
Elementary. Cris Palacios then asked who would be the alternate judge and Mayor Pro-Tem Ramirez 
responded Jennifer Villareral.  For polling location #1 at Fire Station #2, Eloy Barrientes will be the 
presiding judge and Rick Martinez will be the alternate judge.

Cris Palacios asked about the Early Voting Ballot Board and Diana Cavazos, City Secretary replied that 
we could choose the same individuals from Election Day.  Cris Palacios added that the Commission could 
appoint any of the individuals mentioned or pick someone else. Those appointed would be responsible for 
calculating the early voting ballots. Commissioner Garcia asked when that would be and Ms. Cavazos 
replied that it would be from January 3-16, 2018.  Commissioner Garcia asked if they would calculate the 
ballots every day and Ms. Cavazos, City Secretary responded at the end of the day, every day.

Commissioner Garcia motioned to approve Dr. Fernando Castillo and Eloy Barrientes as presiding 
judges of the Election and seconded by Commissioner Guajardo. (4-0) 

Cris Palacios, City Attorney asked if the Commission wanted to set a maximum number of clerks for each 
polling place.

Commissioner Garcia motioned for two clerks at each polling place and seconded by Mayor Pro-
Tem Ramirez. (4-0)

V. CONTRACTUAL/RESOLUTIONS

a. Consideration and Approval of Resolution requesting financial assistance from the Texas 
Water Development Board for constructing various public improvements to the City’s 
Utility System; authorizing the City’s Financial Advisors, Board Counsel, and Engineers 
to coordinate the Submission of the Application to the Texas Water Development Board; 
and other matters in connection therewith. (Ben Arjona, City Manager)

Mr. Arjona, City Manager asked Mr. David Salinas, Director of Utilities about the resolution. Mr. Salinas 
stated that they were amending the resolution that the Commission had formally adopted.  The former 
resolution read $7 million but it did not include the additional $1.3 million needed for the Bell Press. 
Therefore, it is being brought back to the Commission for approval. 

Motion to approve by Mayor Pro-Tem Ramirez and seconded by Commissioner Garcia. Motion 
passed. (4-0)

VI. CONSENT AGENDA

a. Consider an Ordinance in Second Reading for a Conditional Use Permit for a Car Wash 
Facility in the Expressway Corridor District(EC) on a tract of land containing 0.911 of 
one acre out of Lot 13, Block 5, John Closner Subdivision, located along the northside of 
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IH2 approximately one-half mile east of Veterans Boulevard as requested by Melden & 
Hunt, Inc. (Xavier Cervantes, Director of Planning)

b. Consider an Ordinance in Second Reading for the Volunteer Annexation of a 10.22 acre 
tract of land out of the Lott 100 acres of Los Toritos Grant, located along the south side 
of Sam Houston Avenue, approximately a quarter of a mile east of Stewart Road as 
requested by Ronnie Cantu Construction, LLC (Xavier Cervantes, Director of Planning)

Mayor Garza asked if there was anything to change under the Consent Agenda and if not, was there a 
motion to approve. 

Mayor Pro-Tem Ramirez motioned to approve and seconded by Commissioner Guajardo. Motion 
Passed (4-0)

VII. ADJOURNMENT

Commission Raudel Maldonado motioned to adjourn meeting at 5:44 pm and it was seconded by 
Commissioner Ernesto Guajardo. Motion passed.  (4-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF A SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION

OATH OF OFFICE

DATE: Monday, January 29, 2018

TIME: 5:30 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Jesus Ramirez, Mayor Pro-Tempore
Ernesto Guajardo, Commissioner
Pete Garcia, Commissioner
Leonardo Sanchez, Commissioner

MEMBERS ABSENT: David Salinas, Director of Utilities

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Reynaldo Casarez, Captain
Tirso Garza, Chief of Fire
Leroy Gonzales, Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Carmen Gonzalez, Director of Sanitation
Rene Jaime, Purchasing/Risk Management
Mary Enriquez, Court Administrator
Robert Rangel, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 5:30 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE

     Mayor Mario Garza led the Pledge of Allegiance.

IV. PRESENTATIONS
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a. Official Canvassing of Returns of January 20, 2018, City Election for Commissioner 
Place 4.

DISCUSSION: Benjamin Arjona, City Manager stated that the first item under presentation is the 
Official Canvassing of Returns of January 20, 2018, City Election for Commissioner Place #4. Ms. Diana 
Cavazos. 

Ms. Diana Cavazos, City Secretary stated that on the Canvass Report for Mr. Rolando “Rolly” Casas 
there were 57 votes at Carmen Elementary, 47 votes at the Fire Station #2 for Election Day.  For Early 
Voting Mr. Casas received 158 votes giving him a total of 262 votes.  

For Mr. Leonardo “Lenny” Sanchez there were 155 votes at Carmen Elementary and 83 votes at Fire 
Station #2 for Election Day. For Early Voting he received 684 votes giving him a total of 922 votes. 

Commissioner Pete Garcia motioned to approve and Commissioner Ernesto Guajardo seconded. 
Motion passed. (4-0)

Benjamin Arjona, City Manager stated that before they moved to the next item, Mr. Raudel Maldonado 
wanted to say a few words before saying goodbye to the excellent work he had done at the City of San 
Juan.

Mr. Maldonado started with first of all congratulating our newest Commissioner, Mr. Lenny Sanchez.  He 
went on to say that he had enjoyed serving as Commissioner for the past three years learning how the City 
was run, learning about infrastructure, monies coming in and out and learning about to day to day 
operations. It was a priceless experience for him as well as being able to work with elected officials, 
attorneys, engineers and vendors across the Valley.  There have been ups and downs throughout but in 
this line of work you must have a thick skin and continue moving forward. He added that it is funny but 
now he catches himself driving through the streets of San Juan and he notices all the aspects of the City.   
I did not get to complete my term as Commissioner due to an opportunity for me and my family to run for 
office at the county level but it has cost us the ultimate sacrifice, my job. With this decision, other doors 
will open and other people are affected. I think Commissioner Sanchez owes me a lunch because when I 
decided to take on this challenge at the next level, I think I changed Lenny’s life forever.  Congratulations 
again Lenny for a job well done running a race.  I was impressed by going to the polls and having both 
candidates campaigns act with respect and integrity towards each other. I was proud of both of you and 
my model when I ran was always to unite and not divide and for the most part that is what I tried to do in 
the time I was here.  I want to finish with thanking all of our Directors, Police and Fire Chief, our City 
Manager and City Employees for a job well done.  In addition, I also enjoyed working with 
Commissioner Guajardo, our newest Commissioner as well as Commissioner Pete Garcia even though we 
weren’t always on the same side, but he always treated me and my family with respect.  Mayor Garza and 
I go back a long way, I didn’t always agree with his decisions when he was Commissioner but the last 
couple of years have been great.  As my Mayor, I will always respect you and your title and cherish our 
friendship. To Mayor Pro-Tem Ramirez, thank you for being there since the beginning. To City Attorney, 
Rick Palacios thank you for your words of wisdom and to all the previous attorneys, Gilbert Vasquez and 
Javier Villalobos.  I will continue to be involved with our local leaders and community and I will always 
be there to help in any way possible. God bless all of you and God bless the City of San Juan.

Benjamin Arjona thanked Commissioner Maldonado for his words.    
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Commissioner Garcia then wished Commissioner Maldonado well.  He enjoyed working with him even 
though at times they did not agree on the same thing. There was mutual respect and in disagreements 
would always walk out from a meeting with everything staying there and it was always for the better of 
the City. Commissioner Maldonado thanked him for his words.
Mayor Garza stated that it was true, he grew up with Commissioner Maldonado and his family, his 
brother was his best friend. Being in this seat is work and I know that it is the grace of God that guides us 
and like the Commissioners said, we might not always agree on things but at the end of the day we are 
here for the people of San Juan and what we do is improve the quality of life of everyone here. With that 
being said, Commissioner I want to thank you for your line of work and God will bless you. 
Commissioner Guajardo said that they also had their ups and downs but they learned to work together and 
he added to keep it up and keep them proud. Commissioner Ramirez also stated he had always been there 
and would continue to be there.

b. Issuing of Certificate of Election and Official Oath of Office to Winning Candidate.

DISCUSSION: Benjamin Arjona, City Manager invited Mr. Lenny Sanchez to the front for the Oath of 
Office.

Commissioner Leonardo “Lenny” Sanchez took the official oath of office.
“I, Leonardo Sanchez do solemnly swear that I will faithfully execute the duties of the Office of the City 
of San Juan Commissioner of the State of Texas and will to the best of my ability preserve, protect and 
defend the Constitution and Laws of the United States and of the State so help me God”

Ricardo Rodriguez, District Attorney stated he would like to congratulate Lenny. He has known him and 
his family for a long time.  He is a good man, not only as a citizen but as a law enforcement officer.  He 
has 20+ years in law enforcement so that says something about Lenny. He added that he was proud to say 
that Lenny had done good throughout his years.  

Commissioner Sanchez stated he wanted to thank everyone for their support, when running it was hard to 
get to the community, yet he got through several obstacles. When he would contact the community the 
greatest concerns were the conditions of San Juan and that is what I am going to do. Setting the priorities 
in getting the roads fixed which are very much needed. He added that along with his colleagues we could 
get it done and he will be looking over the welfare and concerns of the City. He would also find solutions 
to leverage partnerships to fix the issues and he was ready to work. He thanked everyone. 

V. ADJOURNMENT 5:47pm

Commissioner Guajardo motioned to adjourn and seconded by Commissioner Maldonado. 
Motion passed (5-0) 

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:
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Diana H. Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, February 13, 2018

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tempore
Ernesto Guajardo, Commissioner
Jesus Ramirez, Commissioner
Leonardo Sanchez, Commissioner

MEMBERS ABSENT: Patrick Willingham, Director of Parks and Recreation

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Juan Gonzalez, Chief of Police
Tirso Garza, Chief of Fire
Leroy Gonzales, Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Ruben Guajardo, Assistant Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Carmen Gonzalez, Director of Sanitation
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Robert Rangel, Director of Information Technology

GUEST:    Rick Ramirez, Public Comment, Joe Cano, District Manager with Pizza Hut, Michael Cano 
with Linebarger, Goggan Blair & Sampson, LLP, Mr. Martin with Hollis Rutledge 

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE

      Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS
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V. PRESENTATIONS

a. Presentation of Departmental Reports: Department of Finance, Municipal Court, Police 
Department, Fire Department, Department of Utilities, Department od Planning and 
Zoning, Department of Sanitation, Library, Department of Human Resources, 
Department of Information Technology, City Manager.

DISCUSSION:  Benjamin Arjona, City Manager presented the item and stated Directors were available 
for any questions. 

Commissioner Jesus Ramirez asked Ruben Guajardo, Assistant Director of Parks and Recreation if there 
would be a division for 3 and 4 year olds and he expressed his concerns about players playing against the 
6 year olds and younger division. Mr. Guajardo replied that they are considering creating a Philly 
Division for the younger players. He went on to say that not every City offers that division.

Mayor Mario Garza asked Carmen Gonzalez, Director of Sanitation how she creates and assigns daily 
work orders. Ms. Gonzalez replied that all employees have job functions and they know what their duties 
are. Mayor Garza asked if anyone checked if the job had been completed and she replied that Juan Soto 
and Erik Muñoz checked all job completions. Commissioner Ernesto Guajardo asked if there were 
enough employees at the Recycling Center while Erik Muñoz checked on job completions and Ms. 
Gonzalez replied that Janie Morin was at the Center and that there isn’t much traffic there.

Mayor Pro Tempore Pete Garcia asked Benjamin Arjona, City Manager if all Department Directors had 
been set up with the time clock and Mr. Arjona stated that not all Directors had been set up. 

Mayor Pro Tempore Pete Garcia commented to Juan Gonzalez, Chief of Police that he had noticed that 
tires were changed on the patrol units and advised him to keep maintaining the patrol units.

Commissioner Jesus Ramirez referred back to the topic of Department Directors clocking in and asked for 
a time frame on how long it would take for all of them to be able to do so and Mr. Arjona replied that 
within a week all Department Directors would be set up to clock in. Mayor Mario Garza advised Rick 
Palacios, City Attorney to check if salaried employees got paid over time and if so, after how many hours. 

Commissioner Jesus Ramirez asked Adelaida Cordero, Human Resources Director how the customer 
service training went for the employees. Ms. Cordero replied that the training had a good turn out and 
everything went great. 

Benjamin Arjona, City Manager added that Carmen Gonzalez, Director of Sanitation had submitted an 
application to TCEQ for a drop off site and it had been awarded. Furthermore, he added that first time 
sewer connections on Rail Road were 100% completed. He also mentioned that he along with  David 
Salinas, Director of Utilities and Hollis Rutledge visited a couple of agencies in Austin Texas to talk 
about different projects for the EDC and they also  visited TCEQ and the Texas Water Development 
Board to  talk about funding for the waste water treatment plant. He stated that it went well and they are 
hoping that there will be money available for projects at the plant.

VI. PUBLIC HEARING/ORDINANCES
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a. Conduct a Public Hearing and Consider an Ordinance in First Reading for a Conditional 
Use Permit for the Sale of Alcoholic Beverages for On-Premise Consumption at the 
“Pizza Hut” Restaurant Located at 651 Virgen de San Juan Boulevard, legally described 
as Lot 1, Pizza Hut #40 Subdivision, as Requested by Muy Pizza-Tejas, LLC

DISCUSSION:  Benjamin Arjona, City Manager presented the item and Xavier Cervantes, Director 
of Planning stated that the restaurant was applying for the sale of alcoholic beverages for off-premises 
consumption only. The hours of operations are Monday through Sunday from 11:00 am to 11:00 pm 
the planning and zoning commission voted unanimously for approval during the meeting of February 
1st 2018. 

Mayor Mario Garza opened public comments at 6:59 pm.

Rick Ramirez asked what kind of system did that restaurant have to be able to determine if the 
consumer shows up already intoxicated. 

Joe Cano, District Manager for Pizza Hut stated that all Pizza Hut employees are certified by TABC 
and they must be 18 years of age to serve alcohol. Mayor Pro-Tempore Pete Garcia asked how long 
the restaurant had been in business and if they have ever had customers get upset because they got 
denied the alcohol. Mr. Cano, replied by saying it was a family oriented restaurant and the 
consumption was not in high volumes.

Mayor Mario Garza closed public comments at 7:03 pm. 

Motion was made by Mayor Pro-Tempore Pete Garcia to approve and seconded Commissioner 
Jesus Ramirez. Motion passed. (5-0)

VII. APPOINTMENTS

a. Consider Removal and Appointment to the Library Board.

DISCUSSION:  Benjamin Arjona, City Manager presented the item and stated that in their packets, there 
was a list of current  members that will be expiring and the ones that had already expired.   Commissioner 
Jesus Ramirez asked if applications were submitted. Diana Cavazos, City Secretary stated that there was 
only one application for the Civil Services Board. Commissioner Ramirez asked if there had been 
advertising for the current Board openings and Ms. Cavazos stated there was no advertising. 
Commissioner Ramirez stated that he felt they were not being transparent and it seemed like they were 
just appointing people without advertising. He recommended to table the items on Library Board, Keep 
San Juan Beautiful and Planning a Zoning Board. He also mentioned that Civil Service Board and 
Amigos del Valle need to be appointed. Mayor Mario Garza stated that they need to appoint someone to 
the Civil Service Board due to newly elected commissioner Leonardo Sanchez was part of the Civil 
Services Board. Mayor Mario Garza motioned to appoint Juan Jose Vasquez to replace Commissioner 
Leonardo Sanchez from the Civil Services Board. 

Motion was made by Mayor Mario Garza to approve and seconded Mayor Pro Tempore Pete 
Garcia. Motion passed. (5-0)

b. Consider Removal and Appointment to the Amigos Del Valle Board.
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DISCUSSION:  Commissioner Jesus Ramirez motioned to appoint Mayor Pro-Tempore Pete Garcia.

Motion was made by Commissioner Jesus Ramirez to approve and seconded Commissioner 
Leonardo Sanchez. Motion passed. (5-0)

c. Consider Removal and Appointment to the Civil Service Board.

DISCUSSION:  Juan Jose Vazquez was appointed to the Civil Service Board on agenda item VII – a.

d. Consider Removal and Appointment to the Keep San Juan Beautiful Board.

DISCUSSION:  Commissioner Ernesto Guajardo motioned to nominate Commissioner Jesus Ramirez.

Motion was made by Commissioner Ernesto Guajardo to approve and seconded Commissioner 
Leonardo Sanchez. Motion passed. (5-0)

e. Consider Removal and Appointment to the Planning and Zoning Board.

DISCUSSION:  Commissioner Jesus Ramirez motioned to table Planning and Zoning Board and the 
Library Board. 

Motion was made by Commissioner Jesus Ramirez to approve and seconded Commissioner 
Leonardo Sanchez. Motion passed. (5-0) 

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

a. Consider the Approval of a Budget Amendment Reflecting Fiscal Year 2017-2018 Grant 
Award from the Office of the Governor’s (OOG) Rifle Resistant Body Armor Grant 
Program in the Amount of $33,809.92.

DISCUSSION:  Benjamin Arjona, City Manager presented the item and Juan Gonzalez, Chief of Police 
stated that it was a grant application they had submitted and the department received the funds. 

Motion was made by Commissioner Jesus Ramirez to approve and seconded Commissioner 
Ernesto Guajardo. Motion passed. (5-0)

b. Discussion and Possible Action Regarding Contract with Linebarger Goggan Blair & 
Sampson, LLP for Connection with Delinquent Ad Valorem Taxes and Mowing Lien 
Assessment for the City of San Juan.

DISCUSSION:  Benjamin Arjona, City Manager presented the item and Michael Cano with Linebarger 
stated he was present for any questions.  Commissioner Leonardo Sanchez stated that he did not have 
proper documentation on his packet in regards to the contract and motioned to take no action. 

Motion was made by Commissioner Leonardo Sanchez to approve and seconded Commissioner 
Jesus Ramirez. Opposed by Commissioner Ernesto Guajardo Motion passed. (4-1)
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c. Discussion and Possible Action Regarding Appointment Legal Services in Connection 
with Delinquent Ad Valorem Taxes and Mowing Lien Assessments for the City of San 
Juan and Authorize City Manager to Execute an Agreement for Professional Legal 
Services Relating Thereto.

DISCUSSION:  NO ACTION.

d. Discussion and Possible Action Regarding Hidalgo County Elections Department 
Requests for Early Voting/Election Day Polling Location of Fire Station #2 (2301 N. 
Raul Longoria, San Juan, Texas 78589) for Primary, Primary Runoff and General 
Elections.

DISCUSSION:  Benjamin Arjona, City Manager presented the item and Diana Cavazos, City Secretary 
stated that in the past the City has allowed the County to use the meeting room at fire station #2 for 
elections. This year they requested the room for primary, runoff and general election. The primary 
elections were scheduled for February 19th through March 2nd and Election Day scheduled for March 6, 
2018 from 7:00 am to 7:00 pm. 

 Motion was made by Commissioner Jesus Ramirez to approve and seconded Mayor Pro-Tempore 
Pete Garcia. Motion passed. (5-0)

IX. CONTRACTUALS/RESOLUTIONS

a. Consider Adoption of Resolution Establishing the Budget for Fiscal Year 31 (2018) of 
the Hidalgo County Urban County Program.

DISCUSSION:  Benjamin Arjona, City Manager presented the item and Xavier Cervantes, Director of 
Planning stated that program proposed budget for fiscal year 31 which is year 2018. The preliminary 
budget was approved by the City Commission on November 14, 2017. The budget included $3,000 for 
administrative expenses, $7,500 for Amigos del Valle $5,000 to  CASA of Hidalgo County, $5,000 to 
Nuestra Clinica del Valle and $255,000 to street improvements. The budget for street improvements 
includes for materials and engineering geotechnical expenses for the repaving of the high school east 
subdivision except Andrew Street. Senior Community Outreach and the Boys and Girls Club of Alamo 
did not qualify for the program due to both programs being currently closed.

Motion was made by Commissioner Jesus Ramirez to approve and seconded Mayor Pro-Tempore 
Pete Garcia. Motion passed. (5-0)

b. Consider Resolution Authorizing the City Manager to Submit, Accept an Application for 
Funding to the Office of the Governor, Homeland Security  Division for the City of San 
Juan Law Enforcement Emergency Regional Response Team (LEERT) Enhancement 
Project.

DISCUSSION:  Benjamin Arjona, City Manager presented the item and Juan Gonzalez, Chief of police 
stated that they have been funded before and they have 22 law enforcement agencies that are part of their 
team.  He mentioned that they are submitting another application to purchase additional equipment.
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Motion was made by Mayor Pro-Tempore Pete Garcia to approve and seconded Commissioner 
Jesus Ramirez. Motion passed. (5-0)

c. Consider Resolution Authorizing the City of San Juan to Submit an Application for 
Funding to the Office of the Governor, Criminal Justice Division for the San Juan Police 
Body Camera Program.

DISCUSSION:  Benjamin Arjona, City Manager presented the item and Juan Gonzalez, Chief of police 
stated that they needed the funds to purchase 40 body cameras. He mentioned that some of the body 
cameras were going to expire. Mayor Mario Garza asked how often do cameras expire and Chief 
Gonzalez replied by stating every two years cameras have to be replaced. Mr. Martin with Hollis 
Rutledge stated that the application had a 20 % match.

Motion was made by Commissioner Jesus Ramirez to approve and seconded Mayor Pro-Tempore 
Pete Garcia. Motion passed. (5-0)

d. Consider Resolution Authorizing the City of San Juan to Submit an Application for 
funding to the Office of the Governor, for the City of San Juan in the Car Video Project.

DISCUSSION:  Benjamin Arjona, City Manager presented the item and Juan Gonzalez, Chief of Police 
stated that they are looking into purchasing five in car videos to install in the new patrol units. 

Motion was made by Mayor Pro-Tempore Pete Garcia to approve and seconded Commissioner 
Leonardo Sanchez. Motion passed. (5-0)

e. Consider Authorizing the City Manager to Solicit Statements of Qualifications for City of 
San Juan Transit Terminal Project.

DISCUSSION:  Benjamin Arjona, City Manager presented the item and stated that they are going to look 
for a project manager with the qualifications for the particular project. Mayor Mario Garza asked what the 
time frame was. Mr. Arjona replied by saying within a couple of weeks. 

Motion was made by Commissioner Jesus Ramirez to approve and seconded Commissioner 
Leonardo Sanchez. Motion passed. (5-0)

f. Consider Authorizing the City Manager to Solicit Statements of Qualifications for 
Construction Management Services and Various City of San Juan Projects as Assigned.

DISCUSSION: Benjamin Arjona, City Manager presented the item and stated that the same project 
manager that they solicited can help with this project since one is federal funded and the other one is 
locally funded. He went on to say that that person will also attend meetings and any other City projects. 

Motion was made by Commissioner Leonardo Sanchez to approve and seconded by Commissioner 
Ernesto Guajardo. Motion passed. (5-0)

X. CONSENT AGENDA
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a. Approval of Meeting Minutes.

1. January 17, 2017
2. January 23, 2017
3. January 24, 2017
4. February 14, 2017
5. February 28, 2017
6. March 28, 2017
7. July 3, 2017
8. July 11, 2017
9. September 5, 2017
10. October 17, 2017
11. December 29, 2017

DISCUSSION: Benjamin Arjona, City Manager presented the item and Mayor Mario Garza asked if 
anything from the item needed to be pulled out.

Motion was made by Mayor Pro-Tempore Pete Garcia to approve and seconded by Commissioner 
Jesus Ramirez. Motion passed. (5-0)

XI. EXECUTIVE SESSION 6:05 p.m.

a. The City Commission Will Convene in open Session to Take Necessary Action if Any, in 
Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to 
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

1. Discussion and Possible Action Regarding the Purchase, Exchange, 
Lease, Transfer, or Value of Real Property Tract 2. (Pursuant to Texas 
Code, 551.072 Deliberation About Real Property and 551.071 
Consultation with Attorney).

DISCUSSION:  Benjamin Arjona, City Manager presented the item and asked if item could be taken out 
of order and go into executive session first. 

Motion was made by Commissioner Ernesto Guajardo to approve and seconded Mayor Pro 
Tempore Pete Garcia. Motion passed. (5-0)

XII. RECONVENE 6:47 p.m.

a. The City Commission will reconvene in Open Session to Take Necessary Action if any, 
in Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating to 
Closed Meeting, 551, Requirement to Vote or take Final Action in Open Meeting.

DISCUSSION:  Mayor Mario Garza asked for a motion to reconvene.

Motion was made by Commissioner Jesus Ramirez to approve and seconded by Mayor Pro-
Tempore Pete Garcia. Motion passed. (5-0)

DISCUSSION:  Mayor Mario Garza stated there would be no action taken for executive session item.
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XIII. ADJOURMENT 7:21  p.m.

Mayor Mario Garza motioned to adjourn meeting and seconded by Commissioner Leonardo 
Sanchez. Motion passed. (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF A REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, February 27, 2018

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tempore
Jesse Ramirez, Commissioner  
Ernesto Guajardo, Commissioner
Lenny Sanchez, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, Interim City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzales, Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Carmen Gonzalez, Director of Sanitation
David Salinas, Director of Utilities
Rene Jaime, Purchasing/Risk Management
Mary Enriquez, Court Administrator
Robert Rangel, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Nuno Rodriguez led the Invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza  led the Pledge of Allegiance.

IV. PUBLIC COMMENTS 

V. PRESENTATIONS

a. Presentation on Departmental Reports: Finance Department, Fire Department, 
Department of Utilities, Police Department, Municipal Court. (Benjamin Arjona, City 
Manager) 
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1. Finance Department Monthly Report
2. Fire Department Monthly Report
3. Department of Utilities Monthly Report
4. Police Department Monthly Report
5. Municipal Court Monthly Report

DISCUSSION: Benjamin Arjona, City Manager stated that all Department Directors were present to 
answer any questions the Commission might have.  Mayor Garza asked Carmen Gonzalez, Sanitation 
Director how she was doing with the brush schedule.  Ms. Gonzalez responded that they are up to date but 
had made some changes within her department so it would be more efficient. Mayor Garza asked on what 
were the changes that were done and she replied that her crews were changed to six men crews, allowing 
them to finish the jobs quicker and they would also be doing the runways and alleys. Regarding the brush 
pickup, she mentioned they were up to date. Mayor Garza asked if the position for the driver that drives 
the sweeper had been filled and Ms. Gonzalez replied that they were having a hard time since the position 
had been open for a while and there were only two applicants. Mayor Garza asked if a CDL license was 
required and Ms. Gonzalez replied that it was and she would just give it one more week and if she didn’t 
receive any more applicants she would interview the two applicants and make a decision.  Commissioner 
Ramirez asked if there was a pay difference and Ms. Gonzalez replied that in her opinion the pay rate was 
too low.

Commissioner Sanchez commended the San Juan Police Department on a job well done regarding the 
school threat earlier this week.  Commissioner Sanchez also stated that he knows public safety is a key 
with the fire and police on board at all times to make sure the community is safe.  Commissioner Ramirez 
wanted to follow up with Chief Gonzalez in regards to the school district reaching out to having a police 
officer in every campus.  Chief Gonzalez stated they were working with the school district since at the 
moment they have a roving patrol in different schools. Chief Gonzalez also mentioned that he was 
working with Dr. King and the City Manager to see what else they could provide. At the moment the 
schools are being monitored by the Police Department.  Commissioner Ramirez asked if only by 
patrolling and Chief Gonzalez responded that they were only doing spot checks in different areas. Mr. 
Arjona, City Manager also added that this was in addition to the police officer that was in place at the 
high school.  Mayor Garza commented that he had suggested to a couple of school board members for the 
District to look into having their own police department.  Chief Gonzalez stated that the School Board 
Committee had already reached out to him since they were planning on having a security committee.

b. Parks and Recreation Advisory Board update on Naming the Baseball/Softball Complex 
located at 1419 San Antonio Avenue, San Juan, Texas 78589 (Patrick Willingham, 
Director of Parks and Recreation)

DISCUSSION: Patrick Willingham, Parks and Recreation Director stated that he wanted to thank the 
Police and Fire Department for assisting with their Friendly City 5K event.  Mr. Willingham also 
mentioned that earlier the Parks and Recreation Advisory Board had brought to the Commission the 
possibility of naming the Baseball/Softball Complex with granted approval to find a way for the 
community to give feedback on the naming. Mark Alaniz clarified that the present names; Mayfield and 
Lalo Arcaute will stay as is. He added, they have been working with Mayra from the IT Department who 
has done an excellent job on their webpage. The citizens would go on and give their name suggestions 
and also after speaking with the Board and Commission we are leaning on naming it after someone from 
the City that has made an impact, and according to the Bylaws the person named must be deceased. 
Mayer Garza asked if the Complex needed to be named after a person and Mr. Alaniz responded that it 
didn’t.  Commissioner Ramirez asked how this would be promoted and Mr. Alaniz replied that there 
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would be a live scroll on the top of our City of San Juan webpage.  Commissioner Sanchez asked if there 
would be any other kind of social media to promote this and Mr. Alaniz stated they would also promote it 
on Facebook.

c. Presentation of the Current Board Members for Keep San Juan Beautiful and possible 
projects (Eric Munoz, Recycling Coordinator)

DISCUSSION: Eric Munoz, Program Coordinator for Keep San Juan Beautiful stated that in October 
2015 the Keep San Juan Beautiful program was created by the appointment of members of the City 
Commission and at the present time he would like to present the current board members which are 
Rhodora Elizondo, Jennifer Villarreal, Eric Guajardo and Dr. Nuno Rodriguez.  With the recognition of 
the board members, Dr. Rodriguez stated that the purpose of the Keep San Juan Beautiful Board was to 
make recommendations to the Commission and to the Departments of our City Government in every area 
that affects the healthy appearance of the City.  Dr. Rodriguez also stated that with the support from the 
Commission, Sponsors and Volunteers they were planning on conducting graffiti cleanups and one is 
already scheduled for March 24th. They will also continue working on tire roundups, landscaping and 
continue with community education. Mayor Garza asked about the graffiti cleanup and Mr. Munoz 
replied that the meeting point is at the recycling collection center at 8:00am with a departure of 8:30am 
and returning by 11:50am. Ms. Gonzalez also mentioned that they would be placing the event on the 
City’s webpage.

 
VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

a. Discussion and Possible Action to authorize staff to solicit for request for qualifications 
for Geotechnical Services following Disadvantaged Business Enterprise (DBE) Program 
Rules.

DISCUSSION: Mr. Arjona stated that this has to do with the geotechnical testing that has to be done and 
only because it’s a Texas Development Board and federal guidelines need to be followed.  Apparently in 
the past, it was done because it was under an umbrella but now that they’re doing additional work that has 
to do with the Texas Water Development Board we need to solicit a request for qualifications under the 
DBS standards.  Commissioner Ramirez asked for what exact project was this for and Mr. Arjona replied 
that it would be for the water plant and any future projects with the waste water plant. Mayor Garza asked 
if there was a motion to approve. 

Commissioner Ramirez motioned to approve and seconded by Commissioner Sanchez. Motion 
passed unanimously. (4-0)

b. Discussion and Possible Action to authorize staff to solicit for request for Qualification 
from Energy Service Companies (ESCO) to provide Turnkey Utility Conservation 
Program that will provide infrastructure improvements, sustained costs savings and 
Revenue Enhancements and meet the requirements of the Texas Energy Performance 
contracting requirements per Local Government Code 302.

DISCUSSION: Mr. Arjona, City Manager stated that a couple of months ago he had a presentation from 
Siemens Construction to have them do an assessment city wide for anything regarding water 
conservation, energy management systems, energy efficiency, lighting upgrades, HVAC, system 
modifications, building envelope improvements, domestically in cold water system, high efficiency 
motors water, waste water infrastructure and automated meter reader system.  Mr. Arjona also mentioned 
that after doing these assessments they will present it to the Commission and then they can choose what 
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they want to venture into.  Commissioner Sanchez asked if there would be a cost for this service and Mr. 
Arjona replied that there would be no cost to the City. Mayor Garza asked if there was a motion to 
approve. 

Commissioner Guajardo motioned to approve, seconded by Commissioner Sanchez. Motion passed 
unanimously. (4-0)

VII. APPOINTMENTS

a. Consider Removal and Appointment of Board Members related to the San Juan Memorial 
Library Board.

DISCUSSION: Diana Cavazos, City Secretary mentioned she had the Library Board list which consisted 
of seven members serving two years staggered terms as per the Library Board Bylaws.  If a member is 
absent more than three consecutive times they shall be automatically dropped from the membership. Ms. 
Cavazos presented a list of the current members as well as the applications received. Commissioner 
Ramirez asked Ms. Sesin, Library Director if attendance was all in good standing and if they had 
submitted for reappointment.  Ms. Sesin responded yes to both questions.  Mayor Garza asked if an 
attendance record was provided and Ms. Cavazos responded no, there were no records provided. Mayor 
Garza asked if there was a motion to approve. 

Commissioner Ramirez made  motion to re-appoint Maria Estela Ayala, Iris Lara, Leticia Leija 
and Maria Navarro. Seconded by Mayor Garza. Motion passed unanimously. (4-0)

b. Consider Removal and Appointment of Board Members related to the Planning and 
Zoning Board.

DISCUSSION: Diana Cavazos, City Secretary stated that the Planning and Zoning Board consisted of 
seven members serving two years staggered terms as per their Board Bylaws.  If a member is absent more 
than three consecutive times they shall be automatically dropped from the membership. Ms. Cavazos 
presented a list of the current members as well as one application that had been submitted. Mayor Garza 
asked Mr. Cervantes about the attendance records and Mr. Cervantes replied that members, Mary 
Gonzalez and Agapito Vargas missed meetings the most, they attend 60 to 70% of the time. 

Mayor Garza made a motion to remove Mary Gonzalez and appoint Nuno Guajardo. Seconded by 
Commissioner Guajardo. Motion passed unanimously (4-0)

Commissioner Ramirez asked for the attendance for Mr. Magallan and Mr. Alaniz, Mr. Cervantes replied 
that it was about 80-90% attendance.  

Commissioner Guajardo made a motion to re-appoint Adan Magallan and Eduardo Alaniz for the 
Planning and Zoning Board. Seconded by Commissioner Ramirez.  Motion passed unanimously. (4-
0)

Commissioner Ramirez made a motion to remove Agapito Vargas and appoint Valerie Vargas 
Cardenas. Seconded by Commissioner Sanchez. Motion passed unanimously.  (4-0)

c. Consider Removal and Appointment of Board Members to the Keep San Juan Beautiful 
Board.
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DISCUSSION: Diana Cavazos, City Secretary stated that the Keep San Juan Beautiful Board consisted 
of seven members serving two years staggered terms as per their Board Bylaws.  If a member is absent 
more than three consecutive times they shall be automatically dropped from the membership. Ms. 
Cavazos presented a list of the current members as well as one application that had been submitted.  
Commissioner Ramirez questioned the minutes for September 12, 2017 since it stated that Eric Guajardo 
and Jennifer Villarreal had just gotten appointed, yet on the list provided it showed her term as expired.  
Rick Palacios then explained that she might have been appointed to an unexpired term. Eric Munoz, Eric 
Guajardo and Jennifer Villarreal’s term will expire by the end of 2018.  Mr. Munoz stated that Eddie 
Garcia’s term had expired and he had not submitted an application.  Commissioner Guajardo mentioned 
that the list of board members needed to be updated showing Commissioner Ramirez as one of the 
members since Mayor Pro-Tem Pete Garcia had given up his seat.

Commissioner Ramirez motioned to appoint Abraham Diaz Alonso for the expired term of Eddie 
Garcia. Seconded by Mayor Garza. Motion passed unanimously. (4-0)

d. Consider Removal and Appointment of Board Members related to the Housing Authority 
Board.

Mayor Garza motioned to table this item for the next meeting. Seconded by Commissioner 
Ramirez. Motion passed unanimously. (4-0)

VIII. CONTRACTUALS/RESOLUTIONS

a. Consider authorizing the City Manager to execute the contract with Bagley Associates 
LLC for the Comprehensive Plan and Update of the Parks Master Plan Project.

DISCUSSION: Benjamin Arjona, City Manager stated that this item was brought before the Commission 
a couple of meetings ago in reference to the Comprehensive City Plan and Parks Plan.  The contract is 
already available and it will be sent to Legal for approval and then we can execute it, we just need 
approval to proceed.

Commissioner Ramirez motioned to approve. Seconded by Commissioner Sanchez. Motion passed 
unanimously. (4-0)

b. Consider authorizing the City Manager to request statements of Qualifications from 
Architecture Firms for the Transit Terminal Project.

DISCUSSION: Benjamin Arjona, City Manager stated that the clinic is already levelled to the ground 
and now they are seeking to request statements of qualifications from architecture firms.  Mayor Garza 
asked if there were any questions for Mr. Arjona.and if there were not any, was there a motion to approve.

Commissioner Guajardo motioned to approve and seconded by Commissioner Ramirez.  Motion 
passed unanimously. (4-0)

c. Consider authorizing the City Manager to request statements of qualifications from firms 
to conduct an Environmental Report at the Transit Terminal Property.
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Mr. Benjamin Arjona, City Manager stated no action taken.

IX. CONSENT AGENDA

a. Consider an Ordinance in Second Reading for a conditional use permit for the sale of 
Alcoholic Beverages for on-premise consumption at the “Pizza Hut” restaurant located at 
651 Virgen de San Juan Boulevard, legally described as Lot 1, Pizza Hut #40 
subdivision, as requested by Muy Pizza-Tejas, LLC.

b. Monthly Collection Report – January 2018 

c. Budget Expenditure Report – December 2017

d. Meeting Minutes
1. January 10, 2017
2. September 12, 2017
3. October 13, 2017
4. November 1, 2017
5. November 14, 2017
6. November 20, 2017
7. January 9, 2018
8. January 18, 2018
9. January 29, 2018

 
DISCUSSION: Benjamin Arjona, City Manager stated that the Mayor and Commissioners could pull out 
any item for discussion.  Mayor Garza asked if there were any changes or amendments in reference to the 
Consent Agenda and if not, was there a motion to approve.

Commissioner Ramirez motioned to approve Consent Agenda. Seconded by Commissioner 
Guajardo. Motion passed unanimously. (4-0)

X. ADJOURNMENT 6:43  PM

Commissioner Jesse Ramirez motioned to adjourn meeting and seconded by Commissioner 
Lenny Sanchez. Motion passed. (4-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:
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Diana H. Cavazos, City Secretary
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