
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Monday, April 30, 2018

SPECIAL CALLED MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PRESENTATIONS 
     

   A.  Motorcycle Awareness Month May 2018. 
   

  
B.  Presentation of Departmental Reports: Department of Utilities, Municipal Court 

Department, Fire Department, Department of Finance and Police Department.
   

      1.  Utilities Monthly Report. 
   

      2.  Municipal Court Monthly Report. 
   

      3.  Fire Department Monthly Report. 
   

      4.  Department of Finance Monthly Report. 
   

      5.  Police Department Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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  V. PUBLIC HEARING/ORDINANCES 
     

  

A.  Consider Ordinance Amending the Budget for the 2017­2018 Fiscal Year by 
Providing Additional Appropriation to the General Fund, Utility Fund and the 
Solid Waste Fund. 

   
  VI. DISCUSSION AND POSSIBLE ACTION ON THE FOLLOWING 

MATTERS: 
     

  

A.  Consider Entering Into an Interlocal Cooperation Agreement between the City 
of San Juan and Hidalgo County to Provide Efficient and Effective Free Library 
Services to County Residents.  

   
  VII. CONTRACTUAL/RESOLUTIONS 
     

  

A.  Preliminary and Final Plat Approval of the Kings Apartments Subdivision being 
a 0.905­acre Tract of Land out of Lot 6, Burg Subdivision, Located 
Approximately 450 Feet South of U.S. Business 83 Along the West Side of 
King Road, as Requested by Barrera Infrastructure Group Engineering. 

   
  VIII. CONSENT AGENDA 
     

  

A.  Consider and Ordinance in Second Reading for a Conditional Use Permit for the 
Sale of Alcoholic Beverages for On­Premise Consumption at The Vudoo 
Lounge Bar Located at 1618 N. Veterans Boulevard, Legally Describes as the 
West 335 Feet of the North 440 Feet of Lot 12, Block 5, John Closner 
Subdivision, as Requested by Marena A. Treviño. 

   

  

B.  Consider an Ordinance in Second Reading for a Conditional Use Permit for the 
Sale of Alcoholic Beverages for On­Premise Consumption at the New Rancho 
Grande Restaurant Located at 101 S. Nebraska Avenue, Legally Described as 
Lots 1 through 12, Block 3, San Juan Original Townsite Subdivision, as 
Requested by Robert Acosta. 

   

   C.  Monthly Collection Report­ March 2018. 
   

   D.  Budget Expenditure­ March 2018. 
   

  IX. EXECUTIVE SESSION 
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A.  The San Juan City Commission will Convene into Closed Session Pursuant to 
the Provision of the Chapter 551, Subchapter D, Exceptions to Requirements 
that Meetings be Open, Texas Code 551.071 (Consultation with Attorney) as 
Follows:

   

     

1.  Consultation with Attorney and Possible Action Regarding Pending 
Litigation Concerning City of San Juan v. Melden and Hunt, Inc., Pertaining 
to the Water Tower, Cause No. 7170­13­G  (Pursuant to Texas Government 
Code 551.071; Closed Consultation with Attorney; Closed Session).

   

     

2.  Consultation with Attorney and Possible Action Regarding Legal Issues 
Concerning City's Employment Policies and Procedures (Pursuant to Texas 
Government Code 551.071 Consultation with Attorney; Closed Session).

   
  X. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action, if any, in Accordance with Chapter 551, Open Meetings, Subchapter E, 
Procedures Relating to Closed Meeting, 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XI. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Special Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2018.

Page 3 



CITY COMMISSION MEETING AGENDA
APRIL 30, 2018
PAGE 4

________________________________ 
OFFICE OF THE CITY SECRETARY
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PROCLAMATION 
MOTORCYCLE AWARENESS MONTH 

MAY 2018 
 

WHEREAS, motorcycle riding is a popular form of recreation and transportation for 
thousands of people across the state and nation; and 

WHEREAS, motorcycles are a common and economical means of transportation that 
reduces fuel consumption and road wear, and contributes in a significant way to the relief of 
traffic and parking congestion; and 

WHEREAS, the National Highway Traffic Safety Administration and the Motorcycle 
Safety Foundation have named May as Motorcycle Safety Awareness Month; and 

WHEREAS, states and motorcycle organizations across this country will be 
conducting a variety of activities to promote the importance of motorist awareness and 
safely sharing the road with motorcycles and remind riders to make themselves more visible 
to others; and 

WHEREAS, the City of San Juan, wishes to promote the safety campaign of the 
National Highway Traffic Safety Administration in their effort to ensure the safety and 
wellbeing of all. 

WHEREAS, all highway users should unite in the safe sharing of roadways throughout 
the City of San Juan, Hidalgo County and American Biker Association with all others on the 
roadways. 

NOW, THEREFORE, I, Mario Garza, Mayor of the City of San Juan, along with Mayor 
Pro-Temp Pete Garcia, Commissioner Jesus “Jesse” Ramirez, Commissioner Ernesto “Neto” 
Guajardo and Commissioner Leonardo “Lenny” Sanchez do hereby proclaim the month of 
May 2018 as MOTORCYCLE SAFETY AWARENESS MONTH and urge all motor vehicle 
operators to join in this effort to keep our highways safe. 

 
 

Passed this 30th day of April 2018  

Mario Garza, Mayor 
 

__________________________ 

    Pete Garcia, Mayor Pro- Tempore 

   Jesus “Jesse” Ramirez, City Commissioner 

Ernesto “Neto” Guajardo, City Commissioner 

   Leonardo “Lenny” Sanchez, City Commissioner 
 

 

 

Attest: ___________________________ 

              Diana H. Cavazos, City Secretary  
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0                                                 

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator
DATE: April 16, 2018
SUBJECT: March Monthly Report

Amount collected $ 48,106.63
Defensive driving        1
Deferred                   12                                 
Pre-trials                                                     8
Bench trials                                                 2                                             
Collection Agency $   2,302.82
Scofflaw $ 21,446.28

COLLECTIONS 2017 COLLECTIONS 2018

March $ 77,931.96 March - $ 48,106.63

CITATIONS ISSUED 2017 CITATIONS ISSUED 2018

March - 323 March - 239

SCOFFLAW COLLECTIONS 2017 SCOFFLAW COLLECTIONS 2018

March - $ 49,123.86 March - $ 21,446.28

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto Guajardo
Leonardo “Lenny” Sanchez
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 30, 2018
 
Consider Ordinance Amending the Budget for the 2017-2018 Fiscal Year by Providing 
Additional Appropriation to the General Fund, Utility Fund and the Solid Waste Fund. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This Ordinance amends the 2017-2018 Budget Ordinance by providing $177,809 in addition 
appropriation to the General Fund.

This Ordinance also provides $27,439 in additional appropriation to the Solid Waste Fund. 
The addition appropriation will be funded from the Retained Earning Balance.

This Ordinance also provides $36,118 in additional appropriation to the Utility Fund.  The 
additional appropriation will be funded from the Retained Earnings Balance.

GENERAL FUND

FUNDING SOURCE

            Unreserved Fund Balance                  $      177,809

APPROPRIATIONS

            City Manager                                      $          4,176
            City Secretary                                                 3,066
            Municipal Court                                              4,096
            Finance                                                            7,567
            Planning                                                        12,418
            Police                                                             74,224
            Fire                                                                 26,720
            Streets, Alley and Other                                5,311  
            Central Garage                                              1,542
            Parks                                                              11,026
            Building Maintenance                                  4,034
            Library                                                             6,643 
            Recreation                                                      4,803
            Purchasing/Risk Management                   2,138
            Human Resources                                        3,679
            Information Technology                                4,939
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            Storm Water                                                    1,427

                                                                        $      177,809

UTILITY FUND

FUNDING SOURCE

            Retained Earnings                               $       36,118

APPROPRIATIONS

            Utility Billing & Collection                   $          5,563  
            Utility Administration                                        2,726  
            Water Plant                                                        9,828
            Water Distribution                                             5,714
            Sewer Collection                                              6,296
            Sewer Plant                                                       5,991

                                                                             $        36,118  

SOLID WASTE FUND

FUNDING SOURCE

            Retained Earnings                               $       27,439

APPROPRIATIONS

            Sanitation                                              $       27,439
 
RECOMMENDATION: 

Staff recommends approving Ordinance Amending the Budget for the 2017-2018 Fiscal Year by 
Providing Additional Appropriations to the General Fund, Utility Fund, and Solid Waste Fund.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

April 30, 2018

Consider Entering Into an Interlocal Cooperation Agreement between the City of San Juan and 
Hidalgo County to Provide Efficient and Effective Free Library Services to County Residents.

******************************************************************************

STAFF COMMENTS AND RECOMMENDATION:

The Interlocal Cooperation Agreement is a yearly agreement between the City of San Juan and 
Hidalgo County.  Hidalgo County has established the Hidalgo County Library System (HCLS) to 
acquire library materials, supplies, services, electronic databases, audiovisual equipment, computer 
hardware, software and other resources for library services for the free use of the City’s library by 
residents of San Juan and residents of the County of Hidalgo.

The amount the City of San Juan/San Juan Memorial Library will receive is $14,983.00. These 
funds will be used to provide library services to about 54,000 county residents.

RECOMMENDATION:

Enter Into an Interlocal Cooperation Agreement between the City of San Juan and Hidalgo County 
to Provide Efficient and Effective Free Library Services to County Residents.

REVIEWED BY: PREPARED BY:  

_____________________ __________________ _______________________
Benjamin Arjona Ricardo Palacios Armandina A. Sesín, 
City Manager City Attorney Library Director 

*****************************************************************************************
RECORD OF VOTE: APPROVED            _________

DISAPPROVED      _________
TABLED                  _________
NO ACTION            _________

_________________  _________________     _______________    __________________       _________________
Jesus “Jesse” Ramirez  Pete Garcia                              Mario Garza                      Leonardo “Lenny” Sanchez         Ernesto “Neto” Guajardo        
Commissioner Mayor Pro Tempore Mayor                                Commissioner   Commissioner                  
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 30, 2018
 
Preliminary and Final Plat Approval of the Kings Apartments Subdivision being a 0.905-acre 
Tract of Land out of Lot 6, Burg Subdivision, Located Approximately 450 Feet South of U.S. 
Business 83 Along the West Side of King Road, as Requested by Barrera Infrastructure Group 
Engineering. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The developer is proposing to subdivide a 0.905-acre property into one (1) lot in order to build a 
2-story apartment complex with an entrance along King Road. The property is zoned Multi-
Family Residence District (R-MF) and the applicant is proposing to build 24 apartment units at 
the site. 

Through the subdivision process it was discovered that there is a 35-foot right-of-way easement 
that needs to be abandoned. If the subdivision plat is approved by the City Commission staff 
will submit for your consideration an ordinance in the near future to properly abandon the 
easement that is not needed by the City. The abandonment of the right-of-way easement is 
critical for the development of this project. 

 
RECOMMENDATION: 

During the meeting of April 19, 2018 the Planning and Zoning Commission unanimously 
recommended preliminary and final plat approval subject the list of conditions from the packet. 

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 30, 2018
 
Consider and Ordinance in Second Reading for a Conditional Use Permit for the Sale of 
Alcoholic Beverages for On-Premise Consumption at The Vudoo Lounge Bar Located at 1618 
N. Veterans Boulevard, Legally Describes as the West 335 Feet of the North 440 Feet of Lot 12, 
Block 5, John Closner Subdivision, as Requested by Marena A. Treviño. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

During the City Commission meeting on April 10, 2018, the City Commission approved the 
First Reading of the Ordinance as presented by staff.

Previously, staff provided the following background. 

Ms. Treviño is proposing to re-open a bar under the name of The Vudoo Lounge and is 
requesting a late hours permit until 2:00 a.m. The proposed days and hours of operation are 
Tuesday thru Saturday from 2:00 p.m. to 2:00 a.m., Sundays from 2:00 p.m. to 12:00 a.m. and 
Mondays will be closed. 

The Planning Department requested calls for service from the San Juan Police Department and 
the records show calls for theft and alarm. The site was raided by the San Juan Police 
Department for illegal gambling activities back in October 24, 2017 but under the previous 
operator not related to Ms. Treviño. The Police Department has no objections to the reopening 
of this bar under a new operator. 

Staff mailed a notice of the public hearing ten (10) property owners within a two hundred (200) 
foot radius and received no comments in favor or against this request. 
 
RECOMMENDATION: 

During the regular scheduled meeting on April 5, 2018, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit subject to the list of 
conditions. 

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 30, 2018
 
Consider an Ordinance in Second Reading for a Conditional Use Permit for the Sale of 
Alcoholic Beverages for On-Premise Consumption at the New Rancho Grande Restaurant 
Located at 101 S. Nebraska Avenue, Legally Described as Lots 1 through 12, Block 3, San Juan 
Original Townsite Subdivision, as Requested by Robert Acosta. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

During the City Commission meeting of April 10th, the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background. 

Mr. Acosta is applying for a conditional use permit for the sale of alcoholic beverages for on-
premise consumption at the new El Rancho Grande Restaurant and is requesting a late hours 
permit until 2:00 a.m. The proposed days and hours of operation for the sale of alcoholic 
beverages are Monday thru Saturday from 12:00 p.m. to 2:00 a.m. and Sundays from 12:00 p.m. 
to 12:00 a.m. 
     
Staff mailed a notice of the public hearing to thirty-two (32) property owners within a two 
hundred (200) foot radius and received no comments in favor or against this request. 

 
RECOMMENDATION: 

During the regular scheduled meeting on April 5, 2018, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit subject to the list of 
conditions. 

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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