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SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, May 8, 2018

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  
A.  Presentation on Departmental Reports: Department of Planning and Zoning, 

Parks and Recreation, San Juan Memorial Library and Sanitation Department. 
   

      1.  Planning and Zoning Monthly Report. 
   

      2.  Parks and Recreation Department Monthly Report. 
   

      3.  San Juan Memorial Library Monthly Report. 
   

      4.  Department of Sanitation Monthly Report 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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CITY COMMISSION MEETING AGENDA
MAY 8, 2018
PAGE 2

  

A.  Conduct a Public Hearing and Consider Adoption of an Ordinance in First 
Reading for a Rezoning Request from Single­Family Residence District (R­S) 
to Heavy Commercial District (C­3) for a property legally described as a 5.00­
acre tract of land out of the South 660 feet of the West 330 feet of the East 370 
feet of Lot 54, Stewarts Addition to the Conway Gardens Subdivision, located 
at the Northwest corner of Stewart and Las Milpas Road, as Requested by 
Marcos Perez. 

   
  VII. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Preliminary and Final Plat Approval of the Perez Garza Subdivision being a 
5.00­acre tract of land out of the South 660 feet of the West 330 feet of the East 
370 feet of Lot 54, Stewarts Addition to the Conway Gardens Subdivision, 
located at the Northwest corner of Stewart and Las Milpas Road, as Requested 
by MAS Engineering, LLC. 

   
  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  
A.  Consider Selection and Authorizing the City Manager to Enter into Contract 

with Energy Service Company (ESCO) Pursuant to RFQ# 18­65­03­22 
   

  

B.  Consider Selection and Authorizing the City Manager to Enter into Contract 
with Professional Service Company for a Cost of Service, Water and Sewer 
Rate and Debt Capacity Study. Pursuant to RFQ# 18­66­03­23. 

   

  

C.  Consider Budget Amendment Fiscal Year 2017 ­ 2018 for the General Fund­
Fund Balance, Utility Fund Retained Earnings and Solid Waste Fund Retained 
Earnings. 

   

  
D.  Discussion and Possible Action Regarding Requests for Proposals and/or 

Qualifications for Marketing Consultant for City of San Juan.
   

  IX. CONSENT AGENDA 
     

  

A.  Consider Approval of City of San Juan, Texas Quarterly Investment Report 
dated December 31, 2017 as Required by the Public Funds Investment Act. 
(PFIA)

   
  X. EXECUTIVE SESSION 
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CITY COMMISSION MEETING AGENDA
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A.  The San Juan City Commission will Convene into Closed Session Pursuant of 
the Chapter 551, Subchapter D, Exceptions to Requirements that Meetings be 
Open, Texas Government Code §551.072 (Consultation with Attorney) and 
Texas Government Code §551.072 (Deliberation Regarding Real Property) as 
Follows:

   

     

1.  Discussion and Possible Action Regarding the Purchase, Exchange, Lease, 
Transfer, or Value of Real Property Tract 2. (Pursuant to Texas Code, 
§551.072 Deliberation About Real Property and §551.071 Consultation with 
Attorney).

   
  XI. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2018.

________________________________ 
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OFFICE OF THE CITY SECRETARY
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TO: Benjamin Arjona, City Manager

FROM: Patrick Willingham, Director of Parks & Recreation

DATE:          MAY 3, 2018  

RE:               APRIL 2018 Monthly Report

For the month of April 2018, we have the following to report:

Parks Division, staff continues to maintain our city parks and landscape areas as needed.  This past month staff has continued daily 
preparations around Mayfield Park and San Juan Municipal Park for games in youth baseball and softball. In addition, staff assisted in 
removing two trees from Municipal Park in preparation of the delivery of the new stadium lights.  These lights will be installed during 
the month of May.  On April 18, 2018 also assisted the PSJA CTE Department with their Earth Day event at the wetlands.  All four 
high schools were represented at the event and it was a great success.

Events Division, Event Coordinator Ruben Rodriguez and staff along with members of the CTE Department from PSJA ISD hosted an 
earth day event that took place on Wednesday April 18, 2018 from 9am- 2pm at the San Juan Wetlands.  This annual event continues 
to be a great day of activities and clean at our Wetlands here in San Juan, TX.  Mr. Rodriguez also has been working on the National 
Day of Prayer event that is set to take place on Thursday May 3, 2018.  In addition Mr. Rodriguez continues to assist staff with 
preparations for the summer activities.  

 Recreation Division, this month we held the closing ceremonies for youth girls’ soccer and youth boys’ basketball.  All our 
participants and coaches were recognized for a great season.  On April 7, 2018 we kicked off the 2018 Baseball/Softball season with 
opening day ceremonies which were held at Mayfield Park.  Over 50 teams participated in this year’s event that was followed by a full 
day of games.  Staff has also begun preparations for the upcoming summer sports season.  This year we will be adding middle school 
basketball, volleyball, track and field and youth tennis.  Registration for all these programs along with other recreational programs will 
begin in May.

Maintenance Division staff continues to provide professional maintenance and custodial service throughout the city. Staff continues to 
prepare for the summer season servicing A/C units throughout the city.  This past month we welcomed Mrs. Maria Del Carmen Santos 
to our Building Maintenance team (custodial services).  Our division is now complete and we look forward to fully servicing all our 
city buildings and properties. 

UPCOMING EVENTS:
April 30, 2018       Mid-Season Tournament Tee Ball-Pinto Baseball-Mustang – Pony Softball
May 7, 2018          Mid-Season Tournaments Mustang-Pony Baseball-Tee Ball- pinto Softball  
May 3, 2018          National Day of Prayer
June 4, 2018          First Day Summer Activities
July 3, 2018           July 4th Celebration at Municipal Park

The San Juan Parks and Recreation Department would like to thank all of the participants, coaches, parents, sponsors and City 
Commission for all their time and dedication to our community.  We look forward to serving you!! 

  Mayor: Mario Garza
Mayor Pro Tem: Pete Garcia 
Commissioners: Ernesto “Neto” Guajardo

Jesus “Jesse” Ramirez
                                Leonardo “Lenny” Sanchez

Pete Garcia 
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MEMORANDUM

TO: Mr. Benjamin Arjona, City Manager
FROM: Armandina Sesín, Library Director
DATE: May 2, 2018
SUBJECT: April Monthly Report
                                                    

Enclosed is the April monthly report including statistics and programs:  

For the month of April we had 3,008 visitors.  Out of those visitors, 1,241 were here for 
computer use only.  We had 104 new patrons added to our circulation system.  We requested and 
received twenty six (26) Interlibrary Loans (ILL).  The library checked out a total of 1,345 items 
both adult and children’s.   We had 86 in-house circulation items.  We helped the public with an 
estimated 517 reference/informational questions.  We had 20 children’s programs with an 
attendance of 116 people. The monthly amount deposited was $1,367.16  both fines and fees.  

Please see attached statistical report.

During the month of April:

 Attended the Directors’ meetings. 
 Attended the City Commission meetings.
 Went to City Hall to make the weekly money deposits for the library.
 Attended a Book presentation Aztectopia at the Mexican Consulate.
 Attended a meeting for the Comprehensive Study Plan.
 Attended the HCLS meeting at the Mayor Joe V. Sanchez Library in Weslaco
 Managed the day to day operations of the San Juan Memorial Library

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Ernesto “Neto” Guajardo
Jesus “Jesse” Ramirez
Leonardo “Lenny” Sanchez
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Meetings to be held in May, 2018

Multipurpose Room 

Directors’ meeting, May 1st 
Spanish GED classes from May 1st to May 31st 
Parks & Recreation May 1st 
Planning & Zoning, May 2nd, May 3rd, May 17th 
San Juan Memorial Library Board, May 2nd 
Civil Service Entry Level Exam, May 8th 
City Commission Meetings, May 8th & May 22nd  
Keep San Juan Beautiful, May 9th  
Día de las Madres Celebration May 10th 
SBA, May 16th, May 23rd & May 30th 
Enero Rojo Lunar Poetry Night, May 18th 
San Juan Headstart Pre-K Graduation, May 25th  

Training Room:
No meetings will be held during the month of May.

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978
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San Juan Memorial Library

April 2018 Statistics

Total Visitors 3,008 DVDs 434

Computer Users 1,241 Books Juvenile 736

Total Checkouts 1,345 Books Adult 184

In-House Use 86 Total 1,354

Inter-Library Loans 26

New Patrons 104

Reference\ Informational Questions 517 LibGuest 406

FAX transactions 69 LibStaff 100

Children's Programs 20 LibAdmin 0

Attendance 116 Total 506

Multipurpose Room Reservations Attendance

2nd SPA GED Class 7 Study Rooms 92

3rd SPA GED Class 4

4th SPA GED Class 6

4th Library Board 8 Likes 3

5th SPA GED Class 8 Visitors 24

5th Planning & Zoning 13

6th IT - Phone swap 70

9th Human Resources - Executive Room 4 Visitors 45,326

10th Human Resources - Executive Room 4

10th City Commission 50

11th Directors Meeting 15 Fines - Cash 211.71$      

11th Human Resources - Executive Room 4 Fines - Credit 82.50$        

11th SPA GED Class 6 Copies - Cash 998.25$      

11th Keep San Juan Beautiful 6 Copies - Credit 74.70$        

12th Human Resources - Executive Room 5 Total 1,367.16$   

12th SPA GED Class 6

12th Special Called Meeting 10 Outreach Programs Attendance

12th Planning & Zoning 29 27th AVANCE - Bowie Elem. 49

13th Human Resources - Executive Room 5 Total 49

16th Human Resources - Executive Room 9

16th SPA GED Class 7

16th Special Called Meeting 10 M.R. Reservations (cont.) Attendance

17th Planning & Zoning 13 26th Fire Dep. Funeral Planning 7

17th Consultant Meeting 15 26th Planning & Zoning 7

17th SPA GED Class 6 26th SPA GED Class 6

17th Human Resources - Executive Room 9 30th SPA GED Class 5

18th Human Resources - Executive Room 10 30th Dia de los Ninos 8

18th SPA GED Class 6 30th City Commission 35

19th Human Resources - Executive Room 10 Total 510

19th SPA GED Class 6

19th Planning & Zoning 11

20th Human Resources - Executive Room 9

20th IT - Phone Swap 25

23rd SPA GED Class 7

24th SPA GED Class 2

25th HEB Read 3 27

Deposits

CheckoutsStatistics

WiFi Usage

Study Room Attendance

Facebook Page

SJML Homepage
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Date Program Attendance

Wednesday, April 4, 2018 Story Time/Craft 4

Wednesday, April 4, 2018 Coloring 4

Thursday, April 5, 2018 Coloring 1

Thursday, April 5, 2018 Homework 1

Tuesday, April 10, 2018 Coloring 4

Thursday, April 12, 2018 Coloring 3

Tuesday, April 17, 2018 Homework 1

Tuesday, April 17, 2018 Coloring 2

Wednesday, April 18, 2018 School Dance TeamVisit 23

Wednesday, April 18, 2018 Coloring 11

Thursday, April 19, 2018 Game Night 5

Thursday, April 2018 Homework 1

Saturday, April 21, 2018 Coloring 4

Saturday, April 21, 2018 Story Time/Craft 3

Tuesday, April 24, 2018 Coloring 3

Wednesday, April 25, 2018 HEB Read 3 27

Wednesday, April 25, 2018 Toddler Time 3

Friday, April 27, 2018 Coloring 4

Saturday, April 28, 2018 Story Time/Craft 4

Monday, April 30, 2018 Dia de los Niños 8

Total 20 116

Youth & Children's Programs/Attendance
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 05/03/2018 
   
SUBJECT: Department of Sanitation Monthly Report 
 

In the month of April the departments accomplished the following:

 

SANITATION DEPARTMENT

 Monthly revenue report for Recycle.
 Landfill tonnage for trash pickup was 3,000 tons
 There was no downtime on garbage, roll-offs, grapples or brush trucks.
 Garbage pickup had minimal complaints.
 Roll-off rental is at its highest as the schools are getting ready to do roof repairs.
 The department is currently waiting for 150 residential containers to be delivered after 

May 14th, the department is issuing old containers until the new ones arrive.
 109 residential/business containers were picked up or delivered.

  

CENTRAL GARAGE

 The mechanics are repairing vehicles from Parks, Utilities, Fire and Police Departments.
 The small engine mechanic has been repairing weedeaters, pumps and 30 cubic 

yarders.

 

STREETS DEPARTMENT

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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 The patching crew patched 106 streets and picked up 100 trash containers from 
residents that did not take the containers out on their pickup day.

 The brush crews picked up 161 loads of brush and are currently on schedule on the 
southwest side of town.

 An employee has been studying for his pest control license has taken an educational 
course.  The employee will be testing in Weslaco when the testing schedule is 
submitted by TEEX.
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 8, 2018
 
Conduct a Public Hearing and Consider Adoption of an Ordinance in First Reading for a 
Rezoning Request from Single-Family Residence District (R-S) to Heavy Commercial District 
(C-3) for a property legally described as a 5.00-acre tract of land out of the South 660 feet of the 
West 330 feet of the East 370 feet of Lot 54, Stewarts Addition to the Conway Gardens 
Subdivision, located at the Northwest corner of Stewart and Las Milpas Road, as Requested by 
Marcos Perez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Perez is proposing to rezone the property from Single-Family Residence District (R-S) to 
Heavy Commercial District (C-3) in order to establish a trucking business. The Perez Garza 
Subdivision is associated with this property. The surrounding zonings consist of single-family 
and light industrial designations. 

Staff mailed a notice of the public hearing to five (5) property owners within a two hundred 
(200) foot radius and received no comments against this request.    

Staff recommends approval of the rezoning request since Stewart Road is a State Highway (FM 
2557) and is conducive to heavy truck traffic.
 
RECOMMENDATION: 

The Planning and Zoning Commission unanimously recommended approval of the rezoning 
request during their May 3 meeting. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 8, 2018
 
Preliminary and Final Plat Approval of the Perez Garza Subdivision being a 5.00-acre tract of 
land out of the South 660 feet of the West 330 feet of the East 370 feet of Lot 54, Stewarts 
Addition to the Conway Gardens Subdivision, located at the Northwest corner of Stewart and 
Las Milpas Road, as Requested by MAS Engineering, LLC. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to subdivide 5.0 acres into five (5) lots with frontage along Stewart 
Road (FM 2557) that will be used for heavy commercial traffic uses. The property is in the 
process of getting rezoned to Heavy Commercial District (C-3). The property is located within 
the Military Highway Water Supply Corporation’s Certificate of Convenience and Necessity 
(CCN) and the developer will be extending a water line 1,500 feet to service this property. There 
is no sanitary sewer available at this time and the lots will need to use an on-site sewage facility 
that meets the Texas Commission on Environmental Quality and the County of Hidalgo’s Health 
Department standards whenever they develop.

The developer is requesting a variance to not have to connect to the city sanitary sewer system 
and to not have to escrow funds for sewer in the amount of $16,793.90.

The development of this subdivision will generate additional property taxes and garbage 
revenues for the community.
 
RECOMMENDATION: 

During the regular scheduled meeting of May 3rd, the Planning and Zoning Commission 
unanimously recommended approval of the subdivision plat granting the variance to not to have 
to connect to the city sewer system and reducing the amount of escrows for sewer from 
$16,793.90 to $12,500.00.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 8, 2018
 
Consider Selection and Authorizing the City Manager to Enter into Contract with Energy 
Service Company (ESCO) Pursuant to RFQ# 18-65-03-22 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On February 27, 2018 the City Commission Authorized Staff to Solicit Request for 
Qualifications from Energy Service Companies (ESCO) to Provide Turnkey Utility 
Conservation Program that will Provide Infrastructure Improvement, Sustained Costs Savings 
and Revenue Enhancements and Meet the Requirement of the Texas Energy Performance 
Contracting Requirements per Local Government Code 302. On March 22, 2018, we received 
responses from the following companies:

1. Siemens 
2. Schneider 

 
RECOMMENDATION: 

Selection and Authorize the City Manager to Enter into a Contract Agreement with Selected 
ESCO.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 8, 2018
 
Consider Selection and Authorizing the City Manager to Enter into Contract with Professional 
Service Company for a Cost of Service, Water and Sewer Rate and Debt Capacity Study. 
Pursuant to RFQ# 18-66-03-23. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On January 9, 2018 the City Commission Authorized Staff to Solicit Request for Qualifications 
for a Cost of Service, Water and Sewer Rate and Debt Capacity Study. On March 23, 2018, we 
received responses from the following companies:

1. Willdan
2. Capex 
3. Raftelis

  
 
RECOMMENDATION: 

Selection and Authorize the City Manager to Enter into a Contract with Selected Company.        
 

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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     Professional Services - Water and Sanitary Sewer Cost of Service, Rate & Debt Capacity Study

Firm Scorer # 1 Scorer # 2 Scorer # 3 Totals

1.  Willdan 97 80 90 267

2.  Capex 96 85 70 251

3.  Raftelis 97 85 65 247

RFQ # 18-66-03-23

Page 41 



     Professional Services - Water and Sanitary Sewer Cost of Service, Rate & Debt Capacity Study

RFQ # 18-66-03-23

Page 42 



AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR CALLED MEETING 

May 8, 2018 
 
Consider Selection and Authorizing the City Manager to Enter into Contract with Professional 

Service Company for a Cost of Service, Water and Sewer Rate and Debt Capacity Study. (David 

Salinas, Director of Utilities) Pursuant to RFQ# 18-66-03-23 

****************************************************************************** 
 

STAFF COMMENTS AND RECOMMENDATION: 

 

On January 9, 2018 the City Commission Authorized Staff to Solicit Request for Qualifications 

for a Cost of Service, Water and Sewer Rate and Debt Capacity Study. On March 23, 2018, we 

received responses from the following companies: 

1. Willdan 

2. Capex  

3. Raftelis 

 

     Professional Services - Water and Sanitary Sewer Cost of Service, Rate & Debt Capacity Study

Firm Scorer # 1 Scorer # 2 Scorer # 3 Totals

1.  Willdan 97 80 90 267

2.  Capex 96 85 70 251

3.  Raftelis 97 85 65 247

RFQ # 18-66-03-23  
  

 

RECOMMENDATION: 

 

Selection and Authorize the City Manager to Enter into a Contract with Selected Company.  
 
PREPARED BY: 

 
_____________________________   ____________________________  
Benjamin Arjona, City Manager   David Salinas, Director of Utilities  
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 8, 2018
 
Consider Budget Amendment Fiscal Year 2017 - 2018 for the General Fund-Fund Balance, 
Utility Fund Retained Earnings and Solid Waste Fund Retained Earnings. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The middle of the year amendment will cover different department's line items to cover the rest 
of the fiscal year 2017-2018.  Funding will come out of the General Fund-Fund Balance in the 
amount of $7,500 for the Information Technology Department and $20,000 for the Fire 
Department.  Utility Fund Retained Earnings in the amount of $255,500 and Solid Waste Fund 
Retained Earnings in the Amount of $41,000. 
 
RECOMMENDATION: 

Approve Middle of the Year Budget Amendment as presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 8, 2018
 
Consider Approval of City of San Juan, Texas Quarterly Investment Report dated December 31, 
2017 as Required by the Public Funds Investment Act. (PFIA) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Public Funds Investment Act (PFIA) of 1987 requires quarterly reporting by the Investment 
Officer to the Governing Body.  Accurate and timely reporting assures compliance with the 
investment strategies and policies in accordance with the City’s written investment policy.  
 
RECOMMENDATION: 

Approve the City of San Juan, Texas, Quarterly Investment Report dated December 31, 2017 as 
required by the Public Funds Investment Act (PFIA).

 

 

 

 

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
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