
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Wednesday, May 23, 2018

SPECIAL CALLED MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

   A.  Presentation of Scholarship Awards by San Juan Fire Department. 
   

  
B.  Presentation of Departmental Reports: Department of Finance, Police 

Department, Fire Department, Municipal Court, and Department of Utilities.
   

      1.  Department of Finance Monthly Report.
   

      2.  Police Department Monthly Report.
   

      3.  Municipal Court Monthly Report.
   

      4.  Fire Department Monthly Report.
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      5.  Department of Utilities Monthly Report.
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Conduct a Public Hearing and Consider Adoption of an Ordinance in First 
Reading for a Rezoning Request from Single­Family Residence District (R­S) 
to Multi­Family Rezoning Residence District (R­MF), for a Property Legally 
Described as Lots 6 and 7, Block 11, Palm Vista Subdivision, Located at the 
Southwest Corner of Citrus and Antelope Street, as Requested by Apolonio 
Melendez. 

   
  VII. DISCUSSION AND POSSIBLE ACTION ON THE FOLLOWING 

MATTERS: 
     

  

A.  Consider Selection and Authorizing the City Manager to Enter into Contract 
with Professional Service Company for a Cost of Service, Water and Sewer 
Rate and Debt Capacity Study. Pursuant to RFQ# 18­66­03­23.

   
  VIII. CONSENT AGENDA 
     

  

A.  Consider an Ordinance in Second Reading for a Rezoning Request from Single­
Family Residence District (R­S) to Heavy Commercial District (C­3) for a 
Property Legally Described as a 5.00­acre Tract of Land out of the South 660 
Feet of the West 330 Feet of the East 370 Feet of Lot 54, Stewarts Addition to 
the Conway Garden Subdivision, located at the Northwest Corner of Stewart 
and Las Milpas Roads, as Requested by Marcos Perez.

   

  
B.  Consider Approval of City of San Juan, Texas Quarterly Investment Report 

Dated March 31, 2018 as Required by the Public Funds Investment Act (PFIA).
   

   C.  Monthly Collection Report­ April 2018.
   

  

D.  Meeting Minutes.
   ­ March 27, 2018
   ­ April 10, 2018

   
  IX. EXECUTIVE SESSION 
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A.  The San Juan City Commission will Convene into Closed Session Pursuant to 
the Provision of Chapter 551, Subchapter D, Exceptions to Requirements that 
Meetings be Open, Texas Code 551, 071 (Consultation with Attorney) as 
Follows:

   

     

1.  Consultation with Attorney and Possible Action Regarding Public Private 
Opportunities for Development of the City of San Juan Public Infrastructure, 
Pertaining to Water and Waste Water Facilities (Pursuant to Texas 
Government Code 551.087, Deliberation Regarding Economic Development 
Negotiations; Closed Meeting and 551.071 Consultation with Attorney; 
Closed Session). 

   
  X. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action, if any, in Accordance with Chapter 551, Open Meetings, Subchapter E, 
Procedures Relating to Closed Meeting, 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XI. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Special Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2018.
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________________________________ 
OFFICE OF THE CITY SECRETARY
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MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator
DATE: May 14, 2018
SUBJECT: April Monthly Report

Amount collected $ 39,647.86
Defensive driving        0
Deferred                   21                                 
Pre-trials                                                     9
Bench trials                                                 5                                             
Collection Agency $      974.50
Scofflaw $ 14,693.50

COLLECTIONS 2017 COLLECTIONS 2018

April $ 49,802.23 April - $ 39,647.86

CITATIONS ISSUED 2017 CITATIONS ISSUED 2018

April - 125 April - 117

SCOFFLAW COLLECTIONS 2017 SCOFFLAW COLLECTIONS 2018

April - $ 18,182.93 April - $ 14,693.50

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto Guajardo
Leonardo “Lenny” Sanchez
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 

Phone: (956)223-2200  Fax: (956) 787-5978 
 

Mario Garza 

Pete Garcia 

Jesus “Jesse” Ramirez 

Ernesto “Neto” Guajardo 

Leonardo “Lenny” Sanchez 

Mayor: 

Mayor Pro-Tem: 

Commissioners: 

MEMORANDUM 

 
TO:  Benjamin Arjona, City Manager 

FROM: David Salinas, Director of Utilities 

DATE: May 9, 2018 

SUBJECT: Monthly Report April 2018  
  

                                                    
 

Texas Drought Outlook 

1. 49% of Texas is now in a drought 

2. Our area is at D0 = Abnormally Dry  

3. Stage II is still in full effect  

Water Treatment Facility 

 Combined Gallons Treated: 74,110,000 

  Combined Gallons Produced: 76,745,000 

1. WTF No 1 

a. 11,199,000 gals 

b. 361,000 gals daily average 

c. 1,084,000 gals daily maximum 

d. 0.0 gals daily minimum 

e. 11,403,000 gals RAW 

f. 2,014,000 gals Well 

2. WTF No 2 

a. 65,686,000 gals  

b. 2,119,000 gals daily average 

c. 2,798,000 gals daily maximum 

d. 0.0 gals daily minimum 

e. 70,662,000 gals RAW 

3. Irrigation Water  

a. WTP No 1 - 29,680,000 

b. WTP No 2 - 43,549,986  

4. WTP 3.5 MGD Expansions and Rehab 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 

Phone: (956)223-2200  Fax: (956) 787-5978 
 

Mario Garza 

Pete Garcia 

Jesus “Jesse” Ramirez 

Ernesto “Neto” Guajardo 

Leonardo “Lenny” Sanchez 

Mayor: 

Mayor Pro-Tem: 

Commissioners: 

a. CBI has not been onsite for any other work this month. 

b. Having issues with New Filters air scour  

c. Both clear wells online 

d. Vertex painting existing filters/claricones 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 

Phone: (956)223-2200  Fax: (956) 787-5978 
 

e. Received pumps for Plant 1 

f. Working on pumps for plant 2 

  

 

Water Distribution 

1. Water Breaks & Leaks 

a. Leaks - 7 

b. Breaks - 3 

2.  Taps – 3 

3. Water Loss 

a. Reported – 90,200 gals 

b. Unreported – 494,200 gals 

4. Hydrants 

a. Flushed - 15 

b. Replaced - 0 

c. Repaired - 4 

d. Stage II Water Conservation still in effect.  

5. Valves 

a. Worked – 9 

b. We continue our hydrant and valve maintenance. 

6. Utility Billing Work Orders – 0 

  Wastewater Treatment Facility 

1. Treated – 62,864,000 gals 

2. Wetland – 2,195,000 gals 

3. 680 cubic yards of sludge hauled to landfill 

4. Digester Pumps Installed  

5. Waiting on TCEQ Response (Compliance Plan Submitted to TCEQ) 

6. Submitted U[dated schedule to TCEQ 

  

 Wastewater Collections 

1. Work orders – 91 
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a. Sewer Main Repaired – 0 

b. Sewer Backups Reported – 11 

c. Sewer Backups Cleared – 5 

d. Manholes Ring and Covers – 0 

e. Manhole Repaired/replaced - 0 

f. New Manholes installed – 44 

g. Lift Station – 0 

h. Unauthorized Discharges – 0 

 

Administration 

1. Financials  

a. Administration – 61.45% 

b. Water Treatment – 40.17% 

c. Distribution: – 56.16% 

d. Sewer Collection – 65.26% 

e. Wastewater Treatment – 52.61% 

2. Projects 

a. WTP Expansion & Rehab – 86% 

b. First Time Sewer – 45% (Area 7 Complete, Ongoing Area 1, 3, 4)  

c. SEP – 100% (Finalizing on Report) 

d. We attended Texas Water 2018 

e. Staff competed in Hydrant Hysteria (First time competing)  

3. Training 

a. Water Treatment – 1 

b. Distribution – 2 

c. Sewer Collection – 1 

d. Wastewater Treatment – 1  

4. Certification 

a. Water Treatment –  2 Pending 

b. Distribution – 1 Passed, 1 Pending 

c. Sewer Collection – 1 Pending 

d. Wastewater Treatment – 2 Pending 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 23, 2018
 
Conduct a Public Hearing and Consider Adoption of an Ordinance in First Reading for a 
Rezoning Request from Single-Family Residence District (R-S) to Multi-Family Rezoning 
Residence District (R-MF), for a Property Legally Described as Lots 6 and 7, Block 11, Palm 
Vista Subdivision, Located at the Southwest Corner of Citrus and Antelope Street, as Requested 
by Apolonio Melendez.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Melendez is proposing to rezone two properties from Single-Family Residence District (R-S) to Multi-Family Residence 
District (R-MF) in order to build a duplex complex in each lot. He is proposing to demolish the existing house located at the 
corner lot and build duplexes in both properties. The surrounding zonings consist of single family designations. 

Spot zoning is defined as the application of zoning to a specific parcel of land or parcels of land 
within a large zoned area when the rezoning is at odds with a city’s master plan and current 
zoning restrictions. In staff’s opinion this rezoning request fits the definition of spot zoning.  

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-nine (29) property owners within a two hundred (200) foot radius and received no 
comments in favor or against this request.    
 
RECOMMENDATION: 

The Planning and Zoning Commission recommended denial of the rezoning request during their May 17 meeting. 

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 23, 2018
 
Consider Selection and Authorizing the City Manager to Enter into Contract with Professional 
Service Company for a Cost of Service, Water and Sewer Rate and Debt Capacity Study. 
Pursuant to RFQ# 18-66-03-23. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On January 9, 2018 the City Commission Authorized Staff to Solicit Request for Qualifications for a Cost of Service, Water 
and Sewer Rate and Debt Capacity Study. On March 23, 2018, we received responses from the following companies: 

1. Willdan 
2. Capex 
3. Raftelis 
 
RECOMMENDATION: 

Selection and Authorize the City Manager to Enter into a Contract with Selected Company.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 23, 2018
 
Consider an Ordinance in Second Reading for a Rezoning Request from Single-Family 
Residence District (R-S) to Heavy Commercial District (C-3) for a Property Legally Described 
as a 5.00-acre Tract of Land out of the South 660 Feet of the West 330 Feet of the East 370 Feet 
of Lot 54, Stewarts Addition to the Conway Garden Subdivision, located at the Northwest 
Corner of Stewart and Las Milpas Roads, as Requested by Marcos Perez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

During the City Commission Meeting of May 8 the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:

Mr. Perez is proposing to rezone the property from Single-Family Residence District (R-S) to 
Heavy Commercial District (C-3) in order to establish a trucking business. The Perez Garza 
Subdivision is associated with this property. The surrounding zonings consist of single-family 
and light industrial designations.

Staff mailed a notice of the public hearing to five (5) property owners within a two hundred 
(200) foot radius and received no comments against the request.

Staff recommends approval of the rezoning request since Stewart Road is a State Highway (FM 
2557) and is conducive to heavy truck traffic.
 
RECOMMENDATION: 

The Planning and Zoning Commission unanimously recommended approval of the rezoning 
request during the May 3rd meeting.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 23, 2018
 
Consider Approval of City of San Juan, Texas Quarterly Investment Report Dated March 31, 
2018 as Required by the Public Funds Investment Act (PFIA). 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Public Funds Investment Act (PFIA) of 1987 requires quarterly reporting by the Investment 
Officer to the Governing Body. Accurate and timely reporting assures compliance with the 
investment strategies and policies in accordance with the City's written investment policy.
 
RECOMMENDATION: 

Approve the City of San Juan, Texas, Quarterly Investment Report dated March 31, 2018 as 
required by the Public Investment Act (PFIA).

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, March 27, 2018

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tempore
Lenny Sanchez, Commissioner
Jesse Ramirez, Commissioner
Ernesto Guajardo, Commissioner
Rick Palacios, City Attorney

MEMBERS ABSENT: 

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Juan Gonzalez, Chief of Police
Tirso Garza, Chief of Fire
Leroy Gonzales, Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Carmen Gonzalez, Director of Sanitation
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Robert Rangel, Director of Information Technology

GUEST: B2Z Engineering, Broaddus & Associates, Davila Construction, STRADA Engineering & 
Consulting, LLC.

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE

      Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, MARCH 27, 2018

V. PRESENTATIONS

a. Presentation of the Annual Audited Financial Report of the City of San Juan, Texas for 
Fiscal Year Ending September 30, 2017.

DISCUSSION: Benjamin Arjona, City Manager presented the item and Manuel Garcia with Garcia and 
Pena, CPA gave presentation. 

The annual financial report was presented for Fiscal Year ending on September 30, 2017. He stated that it 
was a good year and presented the Revenues and Expenditures for the current year comparing it to the 
prior year. Overall, he stated that the City had a good year in governmental and enterprise funds.

b. Presentation of Departmental Reports: Department of Finance, Fire Department, 
Department of Utilities, Police Department, Municipal Court.

DISCUSSION: Benjamin Arjona, City Manager presented the item and stated that Directors were 
available for any questions. 

Mayor Mario Garza asked Police Chief Juan Gonzalez if there was a way for him to get more parking for 
employees since employees had been parking in the visitor’s parking lot.  Chief Gonzalez stated that he 
had met with Mr. Arjona regarding the parking issue and they were looking into expanding the parking 
lot.

Commissioner Leonardo Sanchez mentioned that there was a leak behind City Hall and asked if anyone 
had taken a look at it. David Salinas, Director of Utilities stated that his Department was in the process of 
fixing the leak from the tank.

Commissioner Ernesto Guajardo asked Carmen Gonzalez, Director of Sanitation if all the trash cans that 
were pending had been delivered. Ms. Gonzalez responded that she was running low on funds and was 
trying to put in an order for new ones. She added that she had assigned an employee specifically for the 
sweeper to concentrate in keeping the streets clean.

Mayor Pro-Tempore Pete Garcia commended all staff, students and volunteers for the great work they did 
on the graffiti cleanup.

Commissioner Ernesto Guajardo aske Carmen Gonzalez , Director of Sanitation how the patching of the 
streets was going. Ms. Gonzalez stated that she had a new material that was of better quality that they 
were able to use even when it rained. 

Commissioner Ernesto Guajardo asked Patrick Willingham, Director of Parks and Recreation how 
baseball was going and  if they had encountered any problems. Mr. Willingham stated that the program 
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, MARCH 27, 2018

was going great and that they had 650 to 700 participants. He also mentioned that they were in need of 
coaches.

c. Financial Report on Noche de Paz 2017.

DISCUSSION:  Benjamin Arjona, City Manager presented the item and Patrick Willingham, Director of 
Parks and Recreation gave presentation.

Mr. Willingham stated that the budget for expenses was in the plus. Mayor Mario Garza commented that 
it was the first time he ever saw an account being in the plus after an event and congratulated the Parks 
and Recreation Department for their hard work.

Mayor Pro-Tempore Pete Garcia asked what other event was scheduled for the City and Mr. Willingham 
replied that the next event would be the 4th of July celebration scheduled for July 3rd. He also mentioned 
that there would be fireworks during the event.

VI. PUBLIC HEARING/ORDINANCES

a. Consider Adoption in First Reading of an Ordinance Amending Chapter 13 Utilities, 
Article 13.02 Solid Waste and Stormwater Pollution Prevention, Division 2. Rates 
Schedule of the City’s Code of Ordinance Regarding Solid Waste Collection to Provide 
More Options to Businesses for the Collection of Garbage.

DISCUSSION: Benjamin Arjona, City Manager presented the item and Xavier Cervantes, Director of 
Planning and Zoning stated that the rates would remain the same. He also mentioned that additional 
options would be made available to the customers.

Commissioner Jesus Ramirez Motioned to Approve and Seconded by Mayor Pro-Tempore Pete 
Garcia. Motion Passed (5-0)

VII. APPOINTMENTS

a. Consider Removal and Appointment of Board Members to the San Juan Housing 
Authority Board.

DISCUSSION: Mayor Mario Garza removed board member Ruben Navarro and appointed Nora 
Renteria.

b. Consider Removal and Appointment of Board Members to the Keep San Juan Beautiful 
Board.

DISCUSSION: Commissioner Jesus Ramirez motioned to appoint Ivan Lopez.

Commissioner Jesus Ramirez Motioned to Approve and Seconded by Mayor Pro-Tempore Pete 
Garcia. Motion Passed (5-0)
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, MARCH 27, 2018

c. Consider Appointment of Three (3) Elected Officials to the San Juan Economic 
Development Corporation (EDC).

DISCUSSION: Commissioner Leonardo Sanchez motioned to appoint Mayor Mario Garza, 
Commissioner Ernesto Guajardo and himself.

Commissioner Leonardo Sanchez Motioned to Approve and Seconded by Mayor Pro-Tempore Pete 
Garcia. Opposed by Commissioner Jesus Ramirez and Commissioner Ernesto Guajardo. Motion 
Passed (3-2)

d. Consider Removal and Appointment of Four (4) Board Members to the San Juan 
Economic Development Corporation (EDC).

DISCUSSION: Mayor Pro-Tempore Pete Garcia motioned to remove Fred Rodriguez and to appoint 
Cynthia Gutierrez.

Mayor Pro-Tempore Pete Garcia Motioned to Approve and Seconded by Commissioner Leonardo 
Sanchez. Motion Passed (5-0)

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

a. Discussion and Authorization to Allow Staff to Purchase Two Vertical Turbine High 
Service Water Pumps, Motors and Variable Frequency Drivers for Water Treatment Plant 
2 from Buy Board Vendor Dynamic Pump Systems a Division of Engineered Product 
Solutions from 304 Commercial Dr., Buda, Texas, 78640 for an Amount of $104,292 and 
Authorize the City Manager to Execute all Related Documents.

DISCUSSION: Benjamin Arjona, City Manager presented the item and David Salinas, Director of 
Utilities stated that the funds would be coming out of the 2014 bond issuance series.

Commissioner Jesus Ramirez Motioned to Approve and Seconded by Mayor Pro-Tempore Pete 
Garcia. Motion Passed (5-0)

b. Discussion and Authorization for the City Manager to Enter into an Asset Management 
Agreement with Buy Board Vendor Maguire Iron, Inc. for the Maintenance and Repair of 
the City’s Elevated Storage Tanks and Authorize the City Manager to Execute all Related 
Documents.

DISCUSSION: Benjamin Arjona, City Manager presented the item and David Salinas, Director of 
Utilities stated that there would not be a fine as long as there was a plan. He mentioned that the tanks had 
been inspected and suggested to start the interior renovation to the condition TCQ and OSHA required.

Commissioner Leonardo Sanchez Motioned to Approve and Seconded by Mayor Pro-Tempore Pete 
Garcia. Motion Passed (5-0)

c. Discussion and Authorization for Staff to Request for Sealed Bids for the Purchase of 2 ½ 
inch Gate Valves, 2 ¼ inch Air Cushioned Check Valves, 2 ¼ in by ½ inch Spool Piece 
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with 2 inch tap, 2 ¼ in by 3/8 inch Spool Piece and Accessories for Water Plant No. 2 
High Service Pumps and Authorize City Manager to Execute all Related Documents.

DISCUSSION: Benjamin Arjona City Manager presented the item and David Salinas, Director of 
Utilities stated that the item was to purchase the accessories needed.

Commissioner Jesus Ramirez Motioned to Approve and Seconded by Mayor Pro- Tempore Pete 
Garcia. Motion Passed (5-0)

d. Consider Selection and Authorizing the City Manager to Enter into a Contract for the 
City of San Juan Project Manager Pursuant to RFQ# 18-64-03-20.

DISCUSSION: Benjamin Arjona, City Manager presented the item and Rene Jaime, Purchasing Risk 
Manager stated that all four vendors were present B2Z Engineering, Broaddus & Associates, Davila 
Construction, STRADA Engineering & Consulting, LLC and they would each get five minutes to give 
presentation.

Mayor Mario Garza thanked everyone for attending and asked if there were any questions or 
recommendations.

Mayor Pro-Tempore Pete Garcia motioned for Benjamin Arjona, City Manager to enter into a contract for 
the City of San Juan project manager with STRADA Engineering & Consulting, LLC.

Mayor Pro-Tempore Pete Garcia Motioned to Approve and Seconded by Commissioner Ernesto 
Guajardo. Motion Passed (5-0)

e. Discussion and Authorization to Authorize Staff to Request Statements for Qualification 
for Professional Services to Prepare and Maintain an Environmental Protection Agency 
(EPA) Risk Management Plan (RMP) for the City of San Juan Water and Wastewater 
Treatment and Authorize the City Manager to Execute all Related Documents.

DISCUSSION: Benjamin Arjona, City Manager presented the item and David Salinas, Director of 
Utilities gave presentation.

Mr. Salinas stated that he has a renewal coming in at the end of the year and he would like to have a full 
audit in order to be in compliance with the risk management plan.

Mayor Pro-Tempore Pete Garcia Motioned to Approve and Seconded by Commissioner Jesus 
Ramirez. Motion Passed (5-0)

IX. CONSENT AGENDA

a. Budget Expenditure Report - January 2018.

b. Monthly Collection Report - February 2018.
c. Consider and Ordinance in Second Reading for a Rezoning Request of Tract I- from 

General Business District (C-2) to Heavy Commercial District (C-3) of the East 250 feet 
of the East 311.14 feet of the North  140 feet of the South 940 feet of the North One-half 
of Lot 9, Block 8, John Closner Subdivision. Tract II- from Single –Family Residence 
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District (C-2 to Heavy Commercial District (C-3) of the West 61.14 feet of the East 
311.14 feet of the North 140 feet of the South 940 feet of the North Zone-half of Lot 9, 
Block 8 and an irregular 2.70- located approximately 750 feet North of Nolana Avenue, 
along the West side of Raul Longoria Road, as Requested by Graco Industries, Inc.

d. Consider an Ordinance in Second Reading for a Rezoning Request from Single-Family 
Residence District (R-S) to General Business District (C-2) for a property legally 
described as Lot A and 1, Hall Acres Estates Subdivision, located approximately a 
quarter mile West from Stewart Road, along the North side of Hall Acres Road, as 
Requested by Hector Espino.

e. Consider Authorizing the City Manager to Declare International 1993 E-One Pumper 
Truck, VIN# 1HTSDPCR$PH537288, Vehicle Tag # 1256, Unit # 1268 as Salvage and 
Surplus Property. 

f. Approval of Meeting Minutes.
- April 25, 2017
- June 21, 2017

DISCUSSION: Benjamin Arjona, City Manager presented the item and Mayor Mario Garza asked if 
there were any questions or any of the items needed to be pulled. He then asked for a motion.

Commissioner Leonardo Sanchez Motioned to Approve and Seconded by Mayor Pro- Tempore 
Pete Garcia. Motion Passed (5-0)

X. ADJOURNMENT 7:52 pm

Mayor Pro-Tempore Pete Garcia Motioned to Adjourn and Seconded by Commissioner Jesus 
Ramirez. Motion Passed (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, April 10, 2018

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tempore
Lenny Sanchez, Commissioner
Jesse Ramirez, Commissioner
Ernesto Guajardo, Commissioner
Rick Palacios, City Attorney

MEMBERS ABSENT: 

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Juan Gonzalez, Chief of Police
Tirso Garza, Chief of Fire
Leroy Gonzales, Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Carmen Gonzalez, Director of Sanitation
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Robert Rangel, Director of Information Technology

GUEST: Pastor Bowie, Pastor Nuno Rodriguez, Sujei Mireles, Dispatcher and Claudia Esquivel, 
Dispatcher, Michael Cano with Linebarger Gogan Blair & Sampson, LLP

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Reverend Bowie led the Invocation. 

III. PLEDGE OF ALLEGIANCE

      Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS
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DISCUSSION: Rick Ramirez expressed concerns regarding an obstruction by the stop sign on Lincoln 
Avenue.

V. PRESENTATIONS

a. Presentation of Departmental Reports: Department of Planning and Zoning, Library, 
Department of Sanitation and Department of Parks and Recreation.

DISCUSSION: Benjamin Arjona, City Manager presented the item and stated that all department 
directors were available for any questions. 

Mayor Pro-Tempore Pete Garcia asked Mr. Arjona to remind the public of the workshop coming up. Mr. 
Arjona stated there would be a workshop held on Thursday, April 12, 2018 at 5: 15 pm to discuss the 
Budget for the Phase II of the street improvements. He also mentioned that there was money left over 
from Phase I and they would be discussing if additional streets could be included.

b. Presentation and Proclamation on National Day of Prayer to be held on May 3rd, 2018.

DISCUSSION: Benjamin Arjona, City Manager presented the item and stated that the City of San Juan 
has been doing the National Day of Prayer for several years.

Pastor Nuno Rodriguez stated that the National Day of Prayer was created in 1952 and that the first 
Thursday of May was designated as the National Day of  Prayer. He added that since 1952 every 
President has signed a National Day of Prayer proclamation. Pastor Rodriguez invited the Community to 
the National Day of Prayer event which would be held  on Thursday, May 3, 2018 from 11:00 am to 1:00 
pm in front of the San Juan City Hall.

c. Presentation and Recognition to the San Juan Police Communications Division.

DISCUSSION: Benjamin Arjona, City Manager presented the item and Sergeant Rolando Garcia gave 
the presentation. Sergeant Garcia acknowledged the City of San Juan telecommunications officers during 
the annual Telecommunications week.  He mentioned that they are dedicated to providing emergency 
response when 911 calls are made, when officers respond to calls or in general when the public needs 
assistance.  He added that they are the first voice that someone hears when making a call for help and they 
often go unrecognized.  

 Mayor and Commissioners thanked all the 911 call takers and congratulated them for their hard work and 
dedication.

Mr. Arjona stated that the Parks and Recreation Department had a new recreation supervisor and asked 
Patrick Willingham, Director of Parks and Recreations to please introduce the new employee.

Mr. Willingham introduced Ramiro Moreno as the new recreation supervisor and stated that he has more 
than 25 years of experience. He also mentioned that Mr. Moreno is the regional director to a mature 
athletic federation. Mr. Moreno then thanked the Mayor and Commissioners for the opportunity. 
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Commissioner Ernesto Guajardo congratulated the Parks and Recreation Department on the great job they 
were doing and for the increase of participants in the program.

d. Linebarger Gogan Blair & Sampson, LLP Six (6) Month Collection Report.

DISCUSSION:  Benjamin Arjona, City Manager presented the item.

Michael Cano stated that within the six months they had collected a total of $250,407. The prior firm had 
collected $73,288 in a six month period.

VI. PUBLIC HEARING/ORDINANCES

a. Conduct Public Hearing and Consider Adoption of an Ordinance in First Reading for a 
Conditional Use Permit for the Sale of Alcoholic Beverages for On-Premise 
Consumption at the Voodoo Lounge bar Located at 1618 N. Veterans Boulevard, legally 
described as the West 335 of the North 440 feet of Lot 12, Block 5, John Closner 
Subdivision, as Requested by Marena A. Treviño.

DISCUSSION: Benjamin Arjona, City Manager presented the item and Xavier Cervantes, 
Director of Planning and Zoning gave presentation.

Mr. Cervantes explained that Ms. Treviño is proposing to re-open a bar under the name of The 
Voodoo Lounge and is requesting a late hours permit until 2:00 a.m. The proposed days and 
hours of operation are Tuesday thru Saturday from 2:00 p.m. to 2:00 a.m., Sundays from 2:00 
p.m. to 12:00 a.m. and Mondays will be closed. 

The Planning Department requested calls for service from the San Juan Police Department and 
the records showed calls for theft and alarm. The site was raided by the San Juan Police 
Department for illegal gambling activities back in October 24, 2017 but under the previous 
operator not related to Ms. Treviño. Mr. Cervantes added that the Police Department has no 
objections to the reopening of this bar under a new operator. 

Staff mailed a notice of the public hearing to ten (10) property owners within a two hundred 
(200) foot radius and received no comments in favor or against this request. During their meeting 
of April 5th the Planning and Zoning Commission unanimously recommended approval subject 
to the list of conditions.

Mayor Mario Garza opened public hearing at 6:28 pm

Ms. Marena Trevino briefly explained the type of bar she plans to open at the site. Commissioner 
Ramirez asked if it was normal to allow bars to open until 2:00 a.m. inside the City. Mr. 
Cervantes explained that the only restriction the City has placed on bars in the past is for no 
alcohol to be sold after midnight on Sundays.

Rick Ramirez stated that he was pleased with the hours of operation and that he hoped the 
owners of the bar would comply with the rules.
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Mayor Mario Garza closed public hearing at 6:30 pm

Commissioner Jesus Ramirez Motioned to Approve and Seconded by Mayor Pro-Tempore Pete 
Garcia. Motion Passed (5-0)

b. Conduct a Public Hearing and Consider Adoption of an Ordinance in First Reading for a 
Conditional Use Permit for the Sale of Alcoholic Beverages for On-Premise 
Consumption at the new Rancho Grande Restaurant located at 101 S. Nebraska Avenue, 
legally described as Lots 1 thru 12, Block 3, San Juan Original Townsite Subdivision, as 
Requested by Robert Acosta.

DISCUSSION: Benjamin Arjona, City Manager presented the item and Xavier Cervantes, 
Director of Planning and Zoning gave presentation.

Mr. Cervantes explained that Mr. Acosta is applying for a conditional use permit for the sale of 
alcoholic beverages for on-premise consumption at the new El Rancho Grande Restaurant and is 
requesting a late hours permit until 2:00 a.m. The proposed days and hours of operation for the 
sale of alcoholic beverages are Monday thru Saturday from 12:00 p.m. to 2:00 a.m. and Sundays 
from 12:00 p.m. to 12:00 a.m. 
     
Staff mailed a notice of the public hearing to thirty-two (32) property owners within a two 
hundred (200) foot radius and received no comments in favor or against this request. During their 
meeting of April 5th the Planning and Zoning Commission unanimously recommended approval 
subject to the list of conditions.

Mayor Mario Garza opened public hearing at 6:31 pm

Mr. Robert Acosta explained that his restaurant has been in operation in San Juan for over 20 
years and will relocate the business to across the street within his new commercial plaza. Mayor 
Pro-Tempore Garcia mentioned that when the Catholic Church sold the property to the City of 
San Juan there was a condition in the deed that the property could not have a bar, nonetheless in 
this case, this is a restaurant with alcohol being sold to compliment the meals. In addition, the 
city attorney had reviewed the paperwork and had no objections to the conditional use permit. He 
then asked Mr. Pablo Villescas who is an administrator for the Basilica of Our Lady of San Juan 
del Valle National Shrine to go to the podium to say a few words. Mr. Villescas stated that the 
church had no objections since this is mainly a restaurant and not a bar. Ms. Marsha Acosta, co-
owner of the business, said that when they purchased the property from San Juan EDC, there was 
no mention of restrictions associated with the property and they also had a clear title.

Rick Ramirez stated he was pleased with the hours of operation and that it was good to bring in 
new business to the City of San Juan.

Mayor Mario Garza closed public hearing at 6:40 pm
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Mayor Pro- Tempore Pete Garcia Motioned to Approve and Seconded Commissioner Jesus 
Ramirez. Motion Passed (5-0)

VII. DISCUSSION AND POSSIBLE ACTION ON THE FOLLOWING MATTERS:

a. Discussion and Possible Action Regarding South Texas College Election for Board of 
Trustees Single Member District #6 for Use of Fire  Station #2 (2301 N. Raul Longoria, 
San Juan, Texas 78589) for Early Voting/Election Day Polling Location Administered by 
the Hidalgo County Elections Department.

DISCUSSION: Benjamin Arjona, City Manager presented the item.

Diana Cavazos, City Secretary stated that South Texas College is requesting the use of Fire Station #2 for 
Early Voting and Election Day, May 5th,  2018.

Commissioner Jesus Ramirez Motioned to Approve and Seconded by Commissioner Ernesto 
Guajardo. Motion Passed (5-0)

b. Discussion and Possible Action Regarding Rescheduling Regular City Commission 
Meeting from Tuesday, April 24, 2018 to Monday April 30, 2018 at 6:00 p.m.

DISCUSSION: Benjamin Arjona, City Manager presented the item. City Commission meeting was 
rescheduled for April 30, 2018.

Mayor Pro-Tempore Pete Garcia Motioned to Approve and Seconded by Commissioner Leonardo 
Sanchez Motion Passed (5-0)

VIII. CONSENT AGENDA

a. Consider Adoption of an Ordinance in Second Reading Amending Chapter 13 Utilities, 
Article 13.02 Solid Waste and Stormwater Pollution Prevention, Division 2. Rates, 
Charges and Billing Section 13.02.051 Customer Classification Rate Schedule pf the 
City’s Code of Ordinances Regarding Solid Waste Collection to Provide More Options to 
Businesses for the Collection of Garbage.

b. Budget Expenditure Report- February 2018.

c. Approval of Meeting Minutes
- March 13, 2018

DISCUSSION: Benjamin Arjona, City Manager presented the items and asked if any items needed to be 
pulled. 

Mayor Pro-Tempore Pete Garcia Motioned to Approve and Seconded by Commissioner Leonardo 
Sanchez. Motion Passed (5-0)

IX. RECONVENE
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X. ADJOURNMENT 6:45 pm

Mayor Pro-Tempore Pete Garcia Motioned to Adjourn and Seconded by Commissioner Jesus 
Ramirez. Motion Passed (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary

Page 213 


	I. CALL TO ORDER
	II. INVOCATION
	III. PLEDGE OF ALLEGIANCE
	IV. PUBLIC COMMENTS
	V. PRESENTATIONS
	A. Presentation of Scholarship Awards by San Juan Fir
	B. Presentation of Departmental Reports: Department o
	1. Department of Finance Monthly Report.
	Finance Monthly Report- May

	2. Police Department Monthly Report.
	Police Monthly Report- May 2018

	3. Municipal Court Monthly Report.
	Municiapl Court Monthly Report- May 2018

	4. Fire Department Monthly Report.
	Fire Department- May 2018

	5. Department of Utilities Monthly Report.
	Utilities Monthly Report- May 2018
	Drought Report- May 2018



	VI. PUBLIC HEARING/ORDINANCES
	A. Conduct a Public Hearing and Consider Adoption of
	Apolonio Melendez- Zoning Request
	Staff Report- May 2018


	VII. DISCUSSION AND POSSIBLE ACTION ON THE FOLLOWING MATTERS:
	A. Consider Selection and Authorizing the City Manage
	Professional Service Company
	RAFTELIS
	CAPEX
	WILLDAN


	VIII. CONSENT AGENDA
	A. Consider an Ordinance in Second Reading for a Rezo
	Marco Perez- Rezoning
	Marco Perez- Staff Request

	B. Consider Approval of City of San Juan, Texas Quart
	Quarterly Investment Report
	Investment Report- March 2018

	C. Monthly Collection Report- April 2018.
	Monthly Collection Report- April 2018

	D. Meeting Minutes.    - March 27, 2018    - April
	MINUTES 3-27-18 City of San Juan Regular City Commission Meeting
	MINUTES 4-10-18 City of San Juan- Regular City Commission Meeting


	IX. EXECUTIVE SESSION
	A. The San Juan City Commission will Convene into Clo
	1. Consultation with Attorney and Possible Action Reg


	X. RECONVENE
	A. The City Commission will Reconvene in Open Session

	XI. ADJOURNMENT

