
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, February 13, 2018

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.  Presentation of Departmental Reports: Department of Finance, Municipal Court, 
Police Department, Fire Department, Department of Utilities, Department of 
Planning and Zoning, Department of Sanitation, Library, Department of Human 
Resources, Department of Information Technology, City Manager.

   

      1.  Department of Sanitation Monthly Report. 
   

      2.  Planning and Zoning Monthly Report. 
   

      3.  San Juan Memorial Library Monthly Report. 
   

      4.  Parks and Recreation Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      5.  Department of Utilities Project Update Report. 
   

      6.  City Secretary Project Update Report. 
   

      7.  Municipal Court Project Update Report. 
   

      8.  Department of Finance Project Update Report. 
   

      9.  Police Department Project Update Report. 
   

      10.  Fire Department Project Update Report. 
   

      11.  Department of Human Resources Project Update Report.
   

      12.  Purchasing and Risk Management Project Update Report. 
   

      13.  Department of Information Technology Project Update Report. 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Conduct a Public Hearing and Consider an Ordinance in First Reading for a 
Conditional Use Permit for the Sale of Alcoholic Beverages for On­Premise 
Consumption at the “Pizza Hut” Restaurant located at 651 Virgen de San Juan 
Boulevard, legally described as Lot 1, Pizza Hut #40 Subdivision, as Requested 
by Muy Pizza­Tejas, LLC. 

   
  VII. APPOINTMENTS 
     

   A.  Consider Removal and Appointment to the Library Board.
   

   B.  Consider Removal and Appointment to the Amigos Del Valle Board.
   

   C.  Consider Removal and Appointment to the Civil Service Board.
   

   D.  Consider Removal and Appointment to the Keep San Juan Beautiful Board.
   

   E.  Consider Removal and Appointment to the Planning and Zoning Board.
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  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Consider the Approval of a Budget Amendment Reflecting Fiscal Year 2017­
2018 Grant Award from the Office of the Governor's (OOG) Rifle Resistant 
Body Armor Grant Program in the Amount of $33,809.92. 

   

  
B.  Discussion and Possible Action Regarding Contract with Linebarger Goggan Blair & Sampson, LLP for 

Legal Services in Connection with Delinquent Ad Valorem Taxes and Mowing Lien Assessments for the 
City of San Juan. 

   

  

C.  Discussion and Possible Action Regarding Appointment of Legal Services in 
Connection with Delinquent Ad Valorem Taxes and Mowing Lien Assessments 
for the City of San Juan and Authorize City Manager to Execute an Agreement 
for Professional Legal Services Relating Thereto.

   

  

D.  Discussion and Possible Action Regarding Hidalgo County Elections 
Department Requests for Early Voting/Election Day Polling Location of Fire 
Station #2 (2301 N. Raul Longoria, San Juan, Texas 78589) for Primary, 
Primary Runoff and General Elections. 

   
  IX. CONTRACTUALS/RESOLUTIONS 
     

  
A.  Consider Adoption of Resolution Establishing the Budget for Fiscal Year 31 

(2018) of the Hidalgo County Urban County Program. 
   

  

B.  Consider Resolution Authorizing the City Manager to Submit, Accept an 
Application for Funding to the Office of the Governor, Homeland Security 
Division for the City of San Juan Law Enforcement Emergency Regional 
Response Team (LEERRT) Enhancement Project.  

   

  
C.  Consider Resolution Authorizing the City of San Juan to Submit an Application for Funding to the Office 

of the Governor, Criminal Justice Division for the San Juan Police Body Camera Program. 
   

  

D.  Consider Resolution Authorizing the City of San Juan to Submit an Application 
for funding to the Office of the Governor, for the City of San Juan in Car Video 
Project. 

   

  
E.  Consider Authorizing the City Manager to Solicit Statements of Qualifications 

for City of San Juan Transit Terminal Project.
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F.  Consider Authorizing the City Manager to Solicit Statements of Qualifications 
for Construction Management Services and Various City of San Juan Projects as 
Assigned.

   
  X. CONSENT AGENDA 
     

  

A.  Approval of Meeting Minutes.
   ­ January 17, 2017
   ­ January 23, 2017
   ­ January 24, 2017
   ­ February 14, 2017
   ­ February 28, 2017
   ­ March 28, 2017
   ­ July 3, 2017
   ­ July 11, 2017
   ­ September 5, 2017
   ­ October 17, 2017
   ­ December 29, 2017
 

   
  XI. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene into Closed Session Pursuant to 
the Provision of the Chapter 551, Subchapter D, Exceptions to Requirements 
that Meetings be Open, Texas Government Code §550.071 (Consultation with 
Attorney) and Texas Government Code §551.072 (Deliberation Regarding Real 
Property) as Follows:

   

     

1.  Discussion and Possible Action Regarding the Purchase, Exchange, Lease, 
Transfer, or Value of Real Property Tract 2. (Pursuant to Texas Code, 
§551.072 Deliberation About Real Property and §551.071 Consultation with 
Attorney).

   
  XII. RECONVENE 
     

  

A.  The City Commission will Reconvene in open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XIII. ADJOURNMENT 
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C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2018.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 02/06/2018 
   
SUBJECT: Department of Sanitation Monthly Report. 
 

In the month of January the departments accomplished the following:

 

SANITATION DEPARTMENT

 The long-awaited permit for the City of San Juan Collection Site has finally been 
approved (attached).  Staff is currently waiting to see if eight (8) trash containers were 
granted from a Recycle Grant that the City applied for.  I will also be meeting with the 
Information Technology Department to see what type of software is comparable to 
Incode so that the permit required can be easily read by swiping the barcode and all the 
residential information be retrieved.

 The Sanitation Department has asked to place on the web-site and water bill the 
upcoming Holiday (Presidents’ Day) on February 19, 2018, advising the residents that 
there will be trash pickup on that day.

 With the fast growth the City is seeing, there has been multiple times that 90 gallon 
containers have had to be ordered.  The department is currently waiting for a delivery of 
100 – 90 gallon trash containers which should arrive sometime next week.  There is 
delivery (attached) of trash containers daily I have also purchased a quantity of 200 
recycle containers for those residents that have been on a waiting list for containers. 

 Because of the Holidays and the weather, the brush is three days behind.  The brush 
crew will be on the northeast side no later than January 7, 2018.  The crew has stayed 
late and has worked the weekends in order to catch up (attached daily reports).  By 
working closely with Code Enforcement, the department foresees a drop in illegal 
dumping and brush cut out of schedule.

 A brush schedule will be sent to those residents who have San Juan water.  The North 
Alamo residents will be sent a brush schedule and also have it on the web-site and 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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Advance Newspaper.

 

CENTRAL GARAGE

 The older trash trucks have seen minimal maintenance since they are repaired 
immediately when the need arises.  The fire trucks are also maintained by the hydraulic 
mechanics.  The police vehicles are repaired immediately by two other mechanics who 
have been assigned to the police units only. 

 The body and fender and small engine employee fixes the 30 cubic yard containers and 
the 3, 6, and 8 cubic trash containers.  He also handles the mowers, weedeaters, 
electrical fans etc. for all departments

 

STREETS DEPARTMENT

 The attached is the monthly schedule for the mowing crew, not only do they mow but 
also do weedeating.

 

 

 

 The attached schedule is for streets repairs that are done daily.  The streets that are not 
scheduled to be repaired in the near future are repaired with the new asphalt product 
that has shown great durability during bad weather.  The streets that are scheduled for 
repair in the Phase II schedule are repaired with cold mix.   

 The sweeper has been sent out to sweep the streets irregularly because of the lack of a 
dedicated CDL driver.  I have a Heavy Equipment Operator position that will be filled by 
a CDL driver who will be dedicated to street sweeping.

 An employee has been studying for his pest control license.  The employee is 
scheduled for training this month.

 

MISCELLANEOUS

The Departments first neighborhood cleanup for the year was the canal on Oleander.  The 
mowing crew has been advised that they are to check the canal once-a-month to ensure it does 
not have too much growth.
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

0                                                 

MEMORANDUM

TO: Mr. Benjamin Arjona, City Manager
FROM: Armandina Sesín, Library Director
DATE: February 5, 2018
SUBJECT: January Monthly Report
                                                    

Enclosed is the January monthly report including statistics and programs:  

For the month of January we had 3,418 visitors.  Out of those visitors, 1,687 were here for 
computer use only.  We had 93 new patrons added to our circulation system.  We requested and 
received twenty four (24) Interlibrary Loans (ILL).  The library checked out a total of 1,648 
items both adult and children’s.   We had 262 in-house circulation items.  We helped the public 
with an estimated 617 reference/informational questions.  We had 16 children’s programs with 
an attendance of 71 people. The monthly amount deposited was $1,695.94 both fines and fees.  

Please see attached statistical report.

During the month of January:

 Attended the Directors’ meetings 
 Attended the City Commission meetings
 Went to City Hall to make the weekly money deposits for the library
 Attended a workshop on Customer Service
 Hosted  the yearly presentations for the United Way 
 Attended the HCLS meeting at the Mission Public Library
 Hosted an event poetry in Spanish, a book presentation for Enero Rojo Lunar 
 Managed the day to day operations of the San Juan Memorial Library

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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Meetings to be held in February, 2018

Multipurpose Room 

Planning & Zoning, February 1st & February 15th      
Directors’ meeting, February 5th & 16th   
San Juan Memorial Library Board, February 7th 
Civil Service meeting, February 9th 
Lion’s Club Blood Drive, February 10th 
City Commission meetings, February 13th & 27th 
Keep san Juan Beautiful, February 21st 

Training Room:
GED in Spanish, Mondays thru Thursdays, from February 5th to 22nd      
Computer classes, Tuesdays and Thursdays, from February 1st to 27th 
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Statistics Checkouts
Total Visitors 3,418 DVDs 663
Computer Users 1,687 Books Juvenile 762
Total Checkouts 1,648 Books Adult 223
In-House Use 262 Total 1,648
Inter-Library Loans 24
New Patrons 93 WiFi Usage
Reference\ Informational Questions 617 LibGuest 402
FAX transactions 92 LibStaff 26
Children's Programs 16 LibAdmin 0
Attendance 71 Total 428

Multipurpose Room Reservations Attendance Study Room Attendance
4th Planning & Zoning 11 Study Rooms 71
9th City Commission 56
10th Keep San Juan Beautful 5 Facebook Page
15th Directors Meeting 15 Likes 4
17th Civil Service Meeting 5 Visitors 37
18th City of San Juan Workshop 6
19th Enero Rojo Lunar 65 SJML Homepage
22nd Civil Service Commission 6 Visitors 47,164
23rd Planning & Zoning 13
24th Planning & Zoning 7 Deposits
26th City of San Juan Training 65 Fines $ 466.74
29th United Way 28 Copies $ 1,229.20
29th Special Called Meeting 82 Total $ 1,695.94
29th Special Called Meeting 47
30th United Way 108

Total 519

Training Room Reservations Attendance T.R. Room Res. (cont.) Attendance
8th Spanish GED Class 5 30th Computer Class 5
9th Computer Class 2 Total 91
9th Spanish GED Class 5
9th T.A.S.O. Board Meeting 14 Computer Classes
10th Spanish GED Class 5 Attendance 15
11th Computer Class 3
11th Spanish GED Class 5
15th Spanish GED Class 3
16th Computer Class 3
16th Spanish GED Class 4
18th Computer Class 2
18th Spanish GED Class 5
18th Court Interviews 6
22nd Spanish GED Class 5
23rd Spanish GED Class 5
24th SBA 4
24th Spanish GED Class 5

San Juan Memorial Library 
January 2018 Statistics

Page 95 



25th Spanish GED Class 5

San Juan Memorial Library 
January 2018 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Wednesday, January 3, 2018 Coloring 3

Thursday, January 4, 2018 Homework 3

Saturday, January 6, 2018 Story Time/Craft 3

Saturday, January 6, 2018 Movie 4

Tuesday, January 9, 2018 Coloring 3

Thursday, January 11, 2018 Toddler Time 5

Friday, January 12, 2018 Coloring 2

Tuesday, January 16, 2018 Homework 3

Wednesday, January 17, 2018 Coloring 4

Saturday, January 20, 2018 Story Time/Craft 3

Tuesday, January 23, 2018 Coloring 2

Thursday, January 25, 2018 Coloring 6

Thursday, January 25, 2018 Game Night 18

Tuesday, January 30, 2018 Homework 5

Tuesday, January 30, 2018 Coloring 4

Wednesday, January 31, 2018 Coloring 3

Total 16 71
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Phone: (956)223-2200  Fax: (956) 787-5978
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MEMORANDUM

TO: Mr. Benjamin Arjona, City Manager
FROM: Patrick Willingham, Director of Parks and Recreation
DATE: February 7, 2018
SUBJECT: December Monthly Report
                                                    
For the month of January 2018, we have the following to report:

Parks Division, staff continues to maintain our city parks and landscape areas as needed.  This 
past month staff has been working on parking lots and posts at some of our parks.  With an 
unusual cold winter staff has concentrated on upkeep of our parks and organizing our storage 
facilities.  Division crew leaders are planning and preparing to begin addressing the needs of 
baseball/ softball parks for the upcoming 2018 season.    This month the parks division 
welcomed Mr. Ricardo Ramirez to our department. 

Events Division, Event Coordinator Ruben Rodriguez and staff have been preparing for our 
upcoming Friendly City 5K to be held on Saturday February 24, 2018.  In addition, staff has 
been assisting with registration for the 5K event as well as the upcoming baseball/softball 
season that is upon us.   

 Recreation Division, this month girls basketball and boys soccer began play.  Staff has been 
working with the PSJA ISD to coordinate the use of facilities for our youth programs.  In 
addition, boys basketball and girls soccer leagues are being formed and will begin play in 
February.  As well, staff has been taking inventory and preparing for the upcoming 
baseball/softball season later this spring.   This winter our boys’ soccer league consisted of 24 
teams, approximately 288 participants.  Our girls’ basketball program consisted of 20 teams, 
approximately 200 participants.

Maintenance Division staff continues to provide professional maintenance and custodial service 
throughout the city. This past month staff has been servicing several of our AC units throughout 
the city doing preventive maintenance.  As well, staff has been adjusting to their new 
assignments which are our new Police Department and the Economic Development offices. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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UPCOMING EVENTS:

February 19, 2018- Boys Basketball- Girls Soccer begin play

February 1-23, 2018- Registration Baseball/Softball

February 24, 2018- Friendly City 5K

March 24- Girls Fastpitch Camp

March 26-29- Spring Training Pre-Season Baseball/ Softball Tourney

March 31- Opening Day Youth Baseball/ Softbal

The San Juan Parks and Recreation Department would like to thank all of the participants, 
coaches, parents, sponsors and City Commission for all their time and dedication to our 
community.  We look forward to serving you!! 
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Mayor:
Mayor Pro-Tem:
Commissioners:

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: David Salinas, Director of Utilities
DATE: February 6, 2018
SUBJECT: Monthly Report January 2018 
                                                    

Water Treatment Facility

Combined Gallons Treated: 74,110,000
 Combined Gallons Produced: 76,745,000

1. WTF No 1
a. 10,635,000 gals
b. 343,000 gals daily average
c. 1,172,000 gals daily maximum
d. 0.0 gals daily minimum
e. 11,444,000 gals RAW
f. 2,014,000 gals Well

2. WTF No 2
a. 61,534,000 gals 
b. 1,985,000 gals daily average
c. 2,412,000 gals daily maximum
d. 847,000 gals daily minimum
e. 67,370,000 gals RAW

3. Irrigation Water 
a. WTP No 1- 20,149,000
b. WTP No 2 – 53,755,639 

4. WTP 3.5 MGD Expansions and Rehab
a. CBI has not been onsite for any other work this month.
b. Vertex – Subcontractor continues sand blasting and painting old clearwell.
c. Claricone #1 has been emptied for rehab.
d. Claricone #2 has been emptied for rehab.
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Mayor:
Mayor Pro-Tem:
Commissioners:

Water Distribution

1. Water Breaks & Leaks
a. Leaks - 9
b. Breaks - 4

2.  Taps – 0
3. Water Loss

a. Reported – 175,700 gals
b. Unreported – 50,200 gals

4. Hydrants
a. Flushed - 38
b. Replaced –1
c. We have reduced fire hydrant flushing due to Stage II Water Conservation. 

5. Valves
a. Worked – 7
b. We continue our hydrant and valve maintenance.

6. Utility Billing Work Orders – 2 

  Wastewater Treatment Facility

1. Treated – 62,164,000 gals
2. Wetland – 1,152,000 gals
3. 480 cubic yards of sludge hauled to landfill

 Wastewater Collections

1. Work orders – 79
a. Sewer Main Repaired – 1
b. Sewer Backups Reported – 21
c. Sewer Backups Cleared – 5
d. Manholes Ring and Covers – 1
e. Manhole Repaired/replaced - 0
f. Lift Station – 0
g. Unauthorized Discharges – 0
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Mayor:
Mayor Pro-Tem:
Commissioners:

Administration

1. Financials 
a. Administration – 79.64%
b. Water Treatment – 59.14%
c. Distribution: – 75.20%
d. Sewer Collection – 82.88%
e. Wastewater Treatment – 70.70%

2. Projects
a. WTP Expansion & Rehab – 82%
b. First Time Sewer – 10%  
c. SEP – 90%

3. Training
a. Water Treatment – 3
b. Distribution – 
c. Sewer Collection – 
d. Wastewater Treatment – 2

4. Certification
a. Water Treatment –  2 Pending
b. Distribution – 1 Pending
c. Sewer Collection – 
d. Wastewater Treatment – 
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MEMORANDUM

TO: Mr. Benjamin Arjona, City Manager
FROM: Diana Cavazos, City Secretary
DATE: February 5, 2018
SUBJECT: January Monthly Report
                                                    

For the month of January 2018, we have the following report:

City Secretary Department, Staff continues to work on meeting minutes from Fiscal Year 2017 
as requested by the Finance Department. Meetings range from October 2016 through September 
2017. 

During the month of January we had an election for Precinct Place #4. Commissioner Leonardo 
“Lenny” Sanchez was our successful candidate. We had early voting form January 3rd through 
January 16th with a total of 850 voters out at Fire Station #2. For Election Day held on January 
20th we had a total of 212 voters at Carman Elementary and 130 at Fire Station #2.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto Guajardo
Leonardo “Lenny” Sanchez
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MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator
DATE: February 6, 2018
SUBJECT: Municipal Court Update Report

This month, the Municipal Court is looking forward to a busy month in collections.  Aside from 
scheduling court hearings, we are actively making phone calls, sending late notices, and working 
with the people on the Scofflaw Program.  As we wait for the hiring process to commence, we 
are happy to announce that we have selected the qualified individual to fill the Senior Clerk 
Position.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
Leonardo “Lenny” Sanchez

Page 104 



0                                                 

MEMORANDUM

TO: Benjamin Arjona, City Manager

FROM: Leroy Gonzales,  Director of Finance 

DATE: February 06, 2018

SUBJECT: January Monthly Report

This month the Finance Department has continuing working for over two months on the City’s Audit 
that needs to be completed by the end of March 31, 2018.  At this time the audit is about 75 percent 
complete.   Along with working on the audit the Finance is also filling some position that is critical for the 
Finance Department to complete their day to day operation.  The position for Accounting Manager has 
been filled as of January 1, 2018 and currently working to fill the Accountant position which should be 
filled by February 12, 2018.  This would fill all the positions in the Finance Department and be fully staff.

The Utility Billing and Collection is always working to better serve the citizens of San Juan.  Currently we 
are working on a project to send the Water bill electronically through email in place of the actual Water 
Bill being mailed out to our resident.  This project is read  and available to the citizens of San Juan as of 
February 2, 2018.   This process will save the city the cost of postage of .378 cent per water bill going 
out.  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

0                                                 

MEMORANDUM
To: Benjamin Arjona, City Manager

From: Tirso Garza, Fire Chief

Date: February 5, 2018

Subject: Fire Department Project Update

The San Juan Fire Department had the following activity:

Classes and Trainings
 A total of four (4) Firefighters from the department are attending the EMT Course and 

are close to completion. 
 One Lieutenant from the department attended the South Texas Police Academy and 

completed the course.  
 A total of two (2) volunteer firefighters will be attending the 69th Annual Fire and Public 

Safety Academy held on Saturday, February 17, 2018. 

Exams and Promotions
 On January 13, 2018, a total of five (5) applicants applied for the Entry Level Exam - all 

applicants passed.  
 On February 2, 2018, all Entry Level Applicants conducted their Agility Exam – all 

applicants passed.   
 On January 30, 2018, a total of eight (8) firefighters from the department took the 

Promotional Driver-Engineer Examination – one member passed (Pending Civil Service 
Commission Approval).  A total of four (4) positions are still available. 

Fire Inspections
A total of five (5) inspections were conducted for this week at the following locations:

 New Image Institute of Cosmetology – 3102 N Raul Longoria
 PSJA Cano Nutrition
 Carone, LLC – 126 S Stewart
 Luna’s Car Wash – 3913 N Veterans
 Oportun, Inc. – 111 W FM 495, Suite 3

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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MEMORANDUM
To: Benjamin Arjona, City Manager
From: Robert Rangel
Date: February 09, 2018
Subject: January Monthly Report

The new Public Safety Building Project has had the following list completed and pending on the 
ongoing project:

Completed
Access Control 
NVR IP Camera Systems 
Network Infrastructure 
Wireless Point to Point Link 
27 Workstations
IP Phone System 

Pending 
Fortigate Router 
VM Host Setup
Server Dell R730
Fax Lines
Audio Visual Equipment

Incode Upgrade, Migration and Integration
The IT is working on an upgrade of the Utilities Incode 9 to Incode 10.
The IT department will also integrate the Court Incode 10 database with the Finance department 
Incode to streamline payment processing.

North Tower Wireless Upgrade
The Information Technology department will deploy Ubiquity radios to increase the bandwidth 
connection between departments north of the water tower on Sante Fe St.

Quarterly Newsletter
The Technology department will be working with the city departments on providing a quarterly 
newsletter to inform the citizens of San Juan on the work and projects of the San Juan 
Municipality.

Infrastructure Maintenance
Server upgrades 2003 to 2008 and 2008 to 2012 where permissible on application compatibility.
Inventory of city technology hardware and software to determine possible improvements. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto Guajardo
Leonardo “Lenny” Sanchez
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 02/09/2018 
   
SUBJECT: City Manager Monthly Report.
 

Department Description

This is an administrative Department of the Municipal Government under the direction 
of the City Commission.  The City Manager exercises supervision and control over all 
departments, and oversees that each department operates efficiently.

Project Updates:

Brush Drop Off Site - TCEQ placed the requested Supplemental Environmental Project 
(First Time Sewer Connection) the SEP project along Railroad St. is at 100% 
completed.     

TCEQ has already approved the Citizens Drop-Off Site.

First Phase Repaving Project 100 % complete.

Second Phase Repaving Project going out for bids.

Visited with EDA Regional Director in Austin, Texas.

Visited TWDB Staff in Austin, Texas.

 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 13, 2018
 
Conduct a Public Hearing and Consider an Ordinance in First Reading for a Conditional Use 
Permit for the Sale of Alcoholic Beverages for On-Premise Consumption at the “Pizza Hut” 
Restaurant located at 651 Virgen de San Juan Boulevard, legally described as Lot 1, Pizza Hut 
#40 Subdivision, as Requested by Muy Pizza-Tejas, LLC. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Muy Pizza-Texas, LLC. is taking over the San Juan Pizza Hut Restaurant that has been open 
since 1999. The restaurant has been selling alcoholic beverages as a complement to the food 
ever since it opened. The now owners are applying for the TABC license for the sale of 
alcoholic beverages for on-premise consumption at this time.

The proposed days and hours of operation are Monday thru Sunday from 11:00 a.m. to 11:00 
p.m.      

 
RECOMMENDATION: 

The Planning and Zoning Commission unanimously recommended approval of the conditional 
use permit subject to the list of conditions during their February 1 meeting.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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Name/Address Phone Email Term Expiration

Mari Estella Ayala 787-5318 meayala1127@yahoo.com 2018

1223 S. Coil

San Juan, TX 78589

Iris Lara 223-6868 irislara650@gmail.com 2017

2108 Cedro Drive

San Juan, TX 78589

Leticia Leija 330-1458 2018

5004 Oleander Drive

San Juan, TX 78589

Lydia Perkins 223-7670 lydia-perkins@hotmail.com 2019

904 King Road

P.O. Box 1881

San Juan, TX 78589

Maria Navarro 821-8651 tacorrin@aol.com 2018

407 West 12th maria.navarro@psjaisd.us

San Juan, TX 78589

Maria O. Reyes 460-4671 moreyes1027@yahoo.com 2019

106 E. 16th St.

San Juan, TX 78589

Teresa Sloss 789-0017 2019

San Juan, TX 78589

Ex Officio

Library Director

Armandina Sesin 222-8498 sesin@sanjuanlibrary.com

San Juan Memorial Library

Library Advisory Board

2017-2018
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CITY OF WESLACO –  (EXECUTIVE COMMITTEE) 
 

ADDITIONAL CONTACT PERSON 

Comm. Gerardo Tafolla, Board President (2 Year Term) Elizabeth Walker, City Secretary  
255 S. Kansas St., Weslaco, TX 78596 
Ph.:(956)968-3181 
Email: ewalker@weslacotx.gov 

 PHONE: (956) 975-4301  EMAIL: jerry.tafolla@weslacotx.gov  TERM: 
 

Sept. 2017- Sept. 2018 
 Comm. Letty Lopez, Alternate  

 PHONE: (956) 968-3181  EMAIL: ewalker@weslacotx.gov TERM: 
 

Sept. 2017- Sept. 2018 
 

 
 

CITY OF EDINBURG-  
 

ADDITIONAL CONTACT PERSON 

Mayor Richard Molina, Representative Board Vice President (2 year Term)  Myra L. Garza, City Secretary  
415 W. University Dr., Edinburg, TX 78539 

Ph.:(956) 388-1851 
Email: mayala@cityofedinburg.com 

 PHONE: (956) 929-1155  EMAIL: Richmolina111@gmail.com   TERM: 

 
Sept. 2017- Sept. 2018 
 Mayor Pro Tem David Torres, Alternate 

 PHONE: (956) 388-1851  EMAIL: jdredbail2@gmail.com  TERM: 

 
Sept. 2017- Sept. 2018 
 

 

 

CITY OF HARLINGEN -  (EXECUTIVE COMMITTEE) 
 

ADDITIONAL CONTACT PERSON 

Comm. Victor Leal, Board Secretary (2 Year Term)  Amanda Elizondo, City Secretary 
118 E. Tyler Ave., Harlingen, TX 78550 

Ph.: (956) 216-5006 
Email: aelizondo@myharlingen.us 

 PHONE: (956) 778-6401  EMAIL: vleal@myharlingen.us  TERM: 

 
Sept. 2017- Sept. 2018 
 Mr. Gabriel Gonzales  

 PHONE:   EMAIL: aelizondo@myharlingen.
us 

 TERM: 

 
Sept. 2017- Sept. 2018 
 

 

CITY OF MISSION - (EXECUTIVE COMMITTEE) 
 

ADDITIONAL CONTACT PERSON 

Mayor Pro-Tem Norie Garza, Board Treasurer (2 Year Term) Ana Carrillo, City Secretary  
1201 E. 8th St., Mission, TX 78572 
Ph.:(956) 580-8650 
Email: acarrillo@missiontexas.us 

 PHONE: (956) 605-7142 
9 
9956 
0 

 EMAIL: noriegarza@aol.com   TERM: 

 
Sept. 2017- Sept. 2018 
 Ms. Aida Lerma, Alternate 

 PHONE: (956) 580-8729  EMAIL: Alerma@missiontexas.us    TERM: 

 
Sept. 2017- Sept. 2018 
 

 

CAMERON COUNTY  - (EXECUTIVE COMMITTEE) 
 

ADDITIONAL CONTACT PERSON 

Mr. Basilio Sanchez, Senior Member Elvia Alatorre, Secretary 
1100 E. Monroe St., Suite 218,  
Brownsville, TX 78520 

Ph.:(956)968-3181 
Email: elvia.alatorre@co.cameron.tx.us 

 PHONE: (956) 793-2829  EMAIL: Chinosanchez71@Gmail.com 
 

 TERM: 

 
Sept. 2017- Sept. 2018 
 Ms. Daisy Flores, Alternate 

 PHONE: (956)544-0830  EMAIL: elvia.alatorre@co.cameron.tx.us  TERM: 

 
Sept. 2017- Sept. 2018 
 

 

CITY OF DONNA PENDING- NEW MEMBER 
 

ADDITIONAL CONTACT PERSON 

Mayor Pro-Tem Oscar Gonzales  Laura Balderrama, City Secretary  
307 S. 12th St.  
Donna, TX 78537 
Ph.:(956)464-3314 
Email: lbalderrama@cityofdonna.org 

 PHONE: (956)464-3314  EMAIL: ogonzales@cityofdonna.org 
  

 TERM: 

 
Sept. 2017- Sept. 2018 
 

(956) 681-1003 

Commissioner Art Castillo  

 PHONE: ((956)464-3314  EMAIL: acastillo@cityofdonna.org 
 

 TERM: 

 
Sept. 2017- Sept. 2018 
 

 

 

CITY OF MCALLEN -  
 

ADDITIONAL CONTACT PERSON 

Mayor Jim Darling, Representative Elma S. Vela, City Commission Liaison 
1300 Houston Ave. 78501 
Ph.:(956) 681-1003 
Email: evela@mcallen.net 

 PHONE: (956) 681-1003  EMAIL: jdarling@mcallen.net     TERM: 

 
Sept. 2017- Sept. 2018 
 Carla M. Rodriguez, Alternate 

 PHONE: (956) 341-1617  EMAIL: carlarodriguez@mcallen.net  TERM: 

 
Sept. 2017- Sept. 2018 
 

 

CITY OF MERCEDES - ADDITIONAL CONTACT PERSON 

Comm. Cristella De Leon Hernandez, Representative  Arcelia Felix 
400 S. Ohio  
Mercedes, Texas 78570 
Ph: (956) 565-3114  
Email: afelix@cityofmercedes.com 

 PHONE: (956) 793-8744  Email chernandez@cityofmercedes.com>  TERM: 
 

Sept. 2017- Sept. 2018 
 Comm. Leo Villarreal, Alternate  

 PHONE: (956) 565-3114   aflix@cityofmercedes.com  TERM
: 

 

Sept. 2017- Sept. 2018 
 

 

CITY OF BROWNSVILLE -  ADDITIONAL CONTACT PERSON 

Comm. Ben Neece  Griselda Rosas 
City Plaza, 1st Floor 
1034 E Levee Street 
Brownsville, TX 78520 
Ph: (956) 546-4357 

Email: griselda@cob.us  

 PHONE: 956-346-7921  Email ben@cob.us  
<ben@cob.us>;  

 TERM: 

 
Sept. 2017- Sept. 2018 
 NO ALTERNATE 

         

 

 
 

FISCAL YEAR 2017-2018  
BOARD OF DIRECTORS CONTACT 

LISTING 
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CITY OF PHARR – 
 

ADDITIONAL CONTACT PERSON 

Comm. Eleazar Guajardo, Representative Hilda Pedraza, City Clerk 
118 S. Cage, 4th Floor, Pharr, TX 78577 
Ph.:(956) 402-4100 
Email: hilda.pedraza@pharr-tx.gov 

 PHONE: (956) 221-5245  EMAIL: Mr_guajardo@sbcglobal.net  TERM: 
 

Sept. 2017- Sept. 2018 
 Comm. Comm. Ricardo Medina 

 PHONE: (956) 402-4100  EMAIL: Commissioner5@pharr-tx.gov TERM: 
 

Sept. 2017- Sept. 2018 
 

 
 

CITY OF RAYMONDVILLE -  
 

ADDITIONAL CONTACT PERSON 

Mayor Gilbert Gonzales, Representative Delma C. Garza, Asst. City Secretary  
142 S. 7th St., Raymondville, TX 78580 
Ph.:(956) 689-2443 

Email: d.garza@raymondvilletx.us 

 PHONE: (956) 642-7546  EMAIL: mayor@raymondvilletx.us  TERM: 
 

Sept. 2017- Sept. 2018 
 Mr. Eleazar Garcia, Alternate 

 PHONE: (956) 689-2443  EMAIL: raycity@raymondvilletx.us    TERM: 

 
Sept. 2017- Sept. 2018 
 

 

CITY OF SAN BENITO -  
 

ADDITIONAL CONTACT PERSON 

Comm. Antonio Gonzales, Representative  Lupita Passement, City Secretary 
401 N. Sam Houston, San Benito, TX 78586 

Ph.: (956) 361-3800 
Email: lpassement@cityofsanbenito.com 

 PHONE: (956) 893-0081  EMAIL: agonzales@cityofsanbenito.com  TERM: 

 
Sept. 2017- Sept. 2018 
 Mr. George Machuca  

 PHONE: (956) 361-3800  EMAIL: lpassement@cityofsanbenito.com  TERM: 

 
Sept. 2017- Sept. 2018 
 

 

CITY OF SAN JUAN - 
 

ADDITIONAL CONTACT PERSON 

Comm. Raudel Maldonado Diana Cavazos, City Secretary 
709 S. Nebraska, San Juan, TX. 78589 
Ph.:(956) 223-2200 
dcavazos@cityofsanjuantexas.com  

 PHONE: (956) 478-4248  EMAIL: rmaldonado@cityofsanjuantexas.com  TERM: 

 
Sept. 2017- Sept. 2018 
 NO ALTERNATE 

         
 

WILLACY COUNTY  
 

ADDITIONAL CONTACT PERSON 

Comm. Eduardo Gonzales, Representative Rose 
576 W. Main Ave., Raymondville, TX 78580 

Ph.:(956) 689-4214 
Email: terry.flores@co.willacy.tx.us  

 PHONE: (956) 966-6361  EMAIL: Eduardo.gonzales@co.willacy.tx.us  TERM: 

 
Sept. 2017- Sept. 2018 
 Comm. Oscar De Luna, Alternate 

 PHONE: (956) 689-2735  EMAIL: Oscar.deluna@co.willacy.tx.
us 

 TERM: 

 
Sept. 2017- Sept. 2018 
 

 

HIDALGO COUNTY - 
 

ADDITIONAL CONTACT PERSON 

Mr. Raul Gonzalez, Representative Sandra Deleon, Assistant 
300 W. Hall Acres, Suite G, Pharr, TX 78577 

Ph.:(956) 787-1891 
Email: sandra.deleon@co.hidalgo.tx.us 

 PHONE: (956)340-7150  EMAIL

: 
Sandra.deleon@co.hidalgo.tx.us  TERM: 

 
Sept. 2017- Sept. 2018 
 Mr. Armando Garza, Alternate 

P
H
O
N
E
: 

PHONE: (956) 787-1891  EMAIL

: 

Armando.garzajr@co.hidalgo.tx.us  TERM: 

 
Sept. 2017- Sept. 2018 
 

 

BANKING / FINANCE MEMBER-  
 

 

Ms. Sonia Falcon  

 PHONE: (956) 369-8103  EMAIL: falcons@lonestarnationalbank.com  TERM: 

 
No Limit  
  

      
 

AMIGOS DEL VALLE, INC. STAFF -  
 

ADDITIONAL CONTACT PERSON 

Mr. Alex Guerra, Executive Director Anita Jenny, Executive Admin. Asst.  
4138 Crosspoint, Blvd., Edinburg, TX 78539 
Ph.: (956) 605-4227 
Email: ajenny@advrgv.org  

 PHONE: (956)720-8026  Email:  aguerra@advrgv.org     

Ms. Monica Villarreal, Finance Director  

 PHONE: (956) 213-9400  Email: mvillarreal@advrgv.org     
 

 

ADV, INC. ATTORNEY -  
 

ADDITIONAL CONTACT PERSON 

Mr. Javier Villalobos  Javier Villalobos Office 
5804 N. 23rd St., McAllen, TX 78501 
Ph.: (956) 687-4000  

Email: mm@jvlawoffice.com 

 PHONE: (956) 687-4000  Email:  jv@jvlawoffice.com     
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Name/Address Phone Email Term Expiration

Eric Sanchez 225-3361 esanchezsjfd@yahoo.com 2019

1110 E. 10th St

San Juan, TX 78589

Rolando Casas 342-6150 rcasas956@gmail.com 2018

425 W. 12th 

San Juan, TX 78589

San Juan Memorial Library

Civil Service Board

2017-2018
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Name/Address Phone Email Term Expiration

Eric Guajardo 376-1465 c_ire7four69@live.com 2018

1400 Rio Blanco

San Juan, TX 78589

Jennifer Villarreal 624-3003 jenniferespinoza23@gmail.com 2018

420 E. 12th

San Juan, TX 78589

Eddie Garcia 460-8994 2018

301 E. 12th 

San Juan, TX 78589

Dr. Nuno Rodriguez 240-6111 nunojackie@hotmail.com 2019

P.O. Box 368

San Juan, TX 78589

Pete Garcia 821-7953 pgarcia@cityofsanjuantexas.com 2019

118 N. Standard

San Juan, TX 78589

Rhodara Elizondo 533-1941 dho_rome@yahoo.com 2018

116 W. 17th St

San Juan, TX 78589

San Juan Memorial Library

Keep San Juan Beautiful Board

2017-2018
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Name/Address Phone Email Term Expiration

Irma Castillo 802-2951 irma.castillo@hchd.org 2019

114 Deanna Drive

San Juan, TX 78589

Mary Gonzalez 793-5599 mandw123@aol.com 2019

806 W. Sam Houston

San Juan, TX 78589

Adan Magallan 279-4115 amagallan@rgv.rr.com 2018

604 Hackberry Ave

San Juan, TX 78589

Eduardo Alaniz 784-2537 lonestar_survivor@yahoo.com 2018

2701 Hibiscus Drive

San Juan, TX 78589

Juan Alvarado 802-7576 jalvarado@hermes-music.com 2019

312 Cocunut Palm Ave

San Juan, TX 78589

Agapito Vargas 460-6364 canics49@gmail.com 2019

700 Coil Drive

San Juan, TX 78589

Jorge Zambrano 378-3330 jorge@zambranolawfirm.com 2019

5200 Azalea Avenue

San Juan, TX 78589

San Juan Memorial Library

Planning & Zonning Committee

2017-2018
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 13, 2018
 
Consider the Approval of a Budget Amendment Reflecting Fiscal Year 2017-2018 Grant Award 
from the Office of the Governor's (OOG) Rifle Resistant Body Armor Grant Program in the 
Amount of $33,809.92. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

with this Grant Award, the San Juan Police Department will be able to Allocate Funds to equip 
every Officer with Rifle Resistant Vest to supplement their Standard Duty Bullet Proof Vest for 
high risk situations,  This award is 100% refunded with no cash match.
 
RECOMMENDATION: 

Approve the Budget Amendment Reflecting Fiscal Year 2017-2018 Grant Award.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 13, 2018
 
Discussion and Possible Action Regarding Hidalgo County Elections Department Requests for 
Early Voting/Election Day Polling Location of Fire Station #2 (2301 N. Raul Longoria, San 
Juan, Texas 78589) for Primary, Primary Runoff and General Elections. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

In the past we have allowed Hidalgo County Elections Department to use the meeting room at 
Fire Station #2 for elections. This year they are requesting it for the Primary, Primary Runoff 
and General Elections. The Primary Early Voting will be from February 19th through March 
2nd, 2018. The Election Day will be March 6th from 7:00 a.m. to 7:00 p.m.
 
RECOMMENDATION: 

Staff recommends the approval for use of the facility.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 13, 2018
 
Consider Adoption of Resolution Establishing the Budget for Fiscal Year 31 (2018) of the 
Hidalgo County Urban County Program. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Enclosed is a resolution with the proposed budget for Fiscal Year 31 (2018) of the Hidalgo 
County Urban County Program. A preliminary budget was approved by the City Commission on 
November 14, 2017.

The budget includes $3,000.00 for administrative expenses, $7,500.00 to Amigos del Valle, 
$5,000.00 to CASA of Hidalgo County, $5,000.00 to Nuestra Clinica del Valle and $255,551.00 
for street improvements. 

Two agencies that were preliminarily approved for funding by the City Commission, Senior 
Community Outreach and Boys and Girls Club of Alamo-San Juan, did not qualify for Urban 
County funds.  

The $255,551.00 for street improvements would cover the materials and 
engineering/geotechnical expenses for the repaving of the streets in the High School East 
Subdivision.

 
RECOMMENDATION: 

Adopt a resolution for the Fiscal Year 31 (2018) Budget of the Hidalgo County Urban County 
Program.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 13, 2018
 
Consider Resolution Authorizing the City Manager to Submit, Accept an Application for 
Funding to the Office of the Governor, Homeland Security Division for the City of San Juan 
Law Enforcement Emergency Regional Response Team (LEERRT) Enhancement Project.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Homeland Security Grants Division of the Governor’s Office is soliciting applications for 
projects that support state and local efforts in preventing terrorist attacks and criminal 
enterprises from operating successfully in Texas. Seeing as the Rio Grande Valley is a high 
threat area making it vulnerable to terrorism, transnational gang activity, and violent crimes. The 
San Juan Police Department is submitting an application for funding for their regional SWAT 
unit called the Law Enforcement Emergency Regional Response Team (LEERRT) comprising 
of Police, Fire and EMS agencies across the RGV. All equipment purchased with the grant will 
be used to meet the LEERRT continued growth supplying the Regional members with vital 
safety gear.  

 The application requires no match funds. 
 
RECOMMENDATION: 

Adopt the Resolution Authorizing the City of San Juan to Submit an Application for Funding to 
the Office of the Governor, Homeland Security Division for the City of San Juan Law 
Enforcement Emergency Regional Response Team Enhancement Project. 

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 13, 2018
 
Consider Resolution Authorizing the City of San Juan to Submit an Application for Funding to the Office of the Governor, 
Criminal Justice Division for the San Juan Police Body Camera Program. 

 
STAFF COMMENTS AND RECOMMENDATIONS:

The Criminal Justice Division is accepting applications for the purchase of body cameras and 
digital storage systems to serve as a tool in a law enforcement comprehensive problem-solving 
approach to enhance officer interactions with the public, build community trust, and gather 
important evidence for use in the prosecution of crimes. The purpose of this announcement is to 
aid municipal police departments and county sheriffs’ offices in establishing or enhancing body-
worn camera (BWC) programs.  It's anticipated that up to $2.2 million may be funded under this 
announcement. Grantees must provide matching funds equal to 20% of the total project cost 
which can be met through cash or in-kind contributions.
 
RECOMMENDATION: 

Adopt the Resolution Authorizing the City of San Juan to Submit an Application for Funding to the Office of the Governor, 
Criminal Justice Division for the San Juan Body Camera Program.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 13, 2018
 
Consider Resolution Authorizing the City of San Juan to Submit an Application for funding to 
the Office of the Governor, for the City of San Juan in Car Video Project. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Office of the Governor,  Edward Byrne Memorial Justice Assistance Grant (JAG) Program is accepting application for the 
fiscal year of 2018.  This program furthers the Department’s mission by assisting state, local, and tribal efforts to prevent or 
reduce crime and violence.  The San Juan Police Department will be looking to obtain funding for the purchase of in car video 
system as well as in car mobile radio's. with the acquisition of this equipment the San Juan Police Department is looking to 
enhance their capabilities for officer interactions with the public, build community trust, and gather important evidence 
for use in the prosecution of crimes and to enhance inter-operable communication.

The application requires no match funds.

 
RECOMMENDATION: 

Adopt the Resolution Authorizing the City of San Juan to Submit an Application for Funding to the Office of the Governor. 

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager

 
 

Page 148 



Page 149 



Page 150 



Page 151 



Page 152 



Page 153 



Page 154 



Page 155 



Page 156 



Page 157 



Page 158 



Page 159 



Page 160 



Page 161 



Page 162 



Page 163 



Page 164 



Page 165 



Page 166 



Page 167 



Page 168 



Page 169 



Page 170 



Page 171 



Page 172 



Page 173 



Page 174 



Page 175 



Page 176 



Page 177 



Page 178 



Page 179 



Page 180 



Page 181 



Page 182 



Page 183 



Page 184 



Page 185 



Page 186 



Page 187 



Page 188 



Page 189 



Page 190 


	I. CALL TO ORDER
	II. INVOCATION
	III. PLEDGE OF ALLEGIANCE
	IV. PUBLIC COMMENTS
	V. PRESENTATIONS
	A. Presentation of Departmental Reports: Department o
	1. Department of Sanitation Monthly Report. [Carmen G
	Sanitation Report
	SKM_C227-Pu18020616020
	SKM_C227-Pu18020616010
	SKM_C227-Pu18020517051
	SKM_C227-Pu18020517052
	SKM_C227-Pu18020517060
	SKM_C227-Pu18020517070
	SKM_C227-Pu18020517071
	SKM_C227-Pu18020517072
	SKM_C227-Pu18020517073

	2. Planning and Zoning Monthly Report. [Xavier Cervan
	Monthly Report - January 2018

	3. San Juan Memorial Library Monthly Report. [Armandi
	January 2018 Monthly Report
	January 2018 Statistics
	Youth-Children's Programs January 2018

	4. Parks and Recreation Monthly Report. [Patrick Will
	Parks and Recreation Monthly Report- December

	5. Department of Utilities Project Update Report. [Da
	Utilities Update Report

	6. City Secretary Project Update Report. [Diana Cavaz
	City Sec Project Update Report

	7. Municipal Court Project Update Report. [Mary Enriq
	Municpal Court Update Report- Feb 2018

	8. Department of Finance Project Update Report. [Lero
	Finance Project Update Report

	9. Police Department Project Update Report. [Juan Gon
	Police Department Project Update Report

	10. Fire Department Project Update Report. [Tirso Garz
	Fire Department Project Monthly Report

	11. Department of Human Resources Project Update Repor
	HR Monthly Report - January 2018

	12. Purchasing and Risk Management Project Update Repo
	Purchasing- Project Update Report

	13. Department of Information Technology Project Updat
	Revised Letterhead 02.2018

	14. City Manager Monthly Report.
	City Manager Monthly Report



	VI. PUBLIC HEARING/ORDINANCES
	A. Conduct a Public Hearing and Consider an Ordinance
	Pizza Hut Restaurant 
	Pizza Hut


	VII. APPOINTMENTS
	A. Appointment to the Library Board
	Library Board

	B. Consider Removal and Appointment to the Amigos Del
	Amigos Del Valle

	C. Consider Removal and Appointment to the Civil Serv
	Civil Service Board

	D. Consider Removal and Appointment to the Keep San J
	Keep San Juan Beautiful Board

	E. Consider Removal and Appointment to the Planning a
	Planning and Zoning Board


	VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:
	A. Consider the Approval of a Budget Amendment Reflec
	Grant Award
	Grant Award Letter
	Budget Amendment

	B. Discussion and Possible Action Regarding Contract
	C. Discussion and Possible Action Regarding Appointme
	D. Discussion and Possible Action Regarding Hidalgo C
	Polling Location Request
	Polling Request


	IX. CONTRACTUALS/RESOLUTIONS
	A. Consider Adoption of Resolution Establishing the B
	Resolution for Fiscal Year 31 (2018) of the Hidalg
	Resolution 

	B. Consider Resolution Authorizing the City Manager t
	City of San Juan- LEERRT 
	HSGP Resolution

	C. Consider Resolution Authorizing the City of San Ju
	Body Camera
	Body cam. Resolution

	D. Consider Resolution Authorizing the City of San Ju
	Car Video Project
	Jag Grant Resolution

	E. Consider Authorizing the City Manager to Solicit S
	F. Consider Authorizing the City Manager to Solicit S

	X. CONSENT AGENDA
	A. Approval of Meeting Minutes.    - January 17, 201
	Approved Special Called Meeting- January 17, 2017
	Approved Special Called Meeting- January 23, 2017
	Approved City Commission Meeting- January 24, 2017
	Approved City Commission Meeting- February 14, 2017
	Approved City Commission Meeting- February 28, 2017
	Approved City Commission Meeting- March 28, 2017
	Approved Special Called Meeting- July 3, 2017
	Approved City Commission Meeting- July 11, 2017
	Approved Special Called Meeting- September 5, 2017
	Approved Special Called Meeting- October 17, 2017
	Approved Special Called Meeting- December 29, 2017


	XI. EXECUTIVE SESSION
	A. The San Juan City Commission will Convene into Clo
	1. Discussion and Possible Action Regarding the Purch


	XII. RECONVENE
	A. The City Commission will Reconvene in open Session

	XIII. ADJOURNMENT



