
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, July 10, 2018

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  
A.  Presentation on Proclamation Proclaiming Felicitas Barrientos Morales 100th 

Birthday.
   

   B.  Presentation on Prevention and Awareness of Mosquito­borne diseases.
   

  

C.  Presentation of Departmental Reports: Planning and Zoning Department, Parks 
and Recreation Department,San Juan Memorial Library and Department of 
Sanitation.

   

      1.  Planning and Zoning Department Monthly Report.
   

      2.  Parks and Recreation Department Monthly Report.
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      3.  San Juan Memorial Library Monthly Reprot.
   

      4.  Department of Sanitation Monthly Report.
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Conduct a Public Hearing and Consider Adoption of an Ordinance in First 
Reading for a Rezoning Request from Single­Family Residence District (R­S) 
to Heavy Commercial District (C­3) for a Property Legally Described as a 2.29 
Acre Tract of Land out of the North 500 feet of the West 200 feet of Lot 9, 
Block 16, John Closner Subdivision, located approximately a Half a Mile West 
of Stewart Road, along the South Side of Dicker Road, as Requested by Cano 
Enterprises, LLC. 

   

  

B.  Conduct a Public Hearing and Consider Adoption of an Ordinance in First 
Reading for a Conditional Use Permit for the Sale of Alcoholic Beverages for 
Off­Premise Consumption at "El Centenario Drive­Thru" located at 912 E. 
Business 83, Legally Described as Lot 1, Mireles Subdivision, as Requested by 
Diana Almanza. 

   
  VII. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consider Authorizing the Police Chief to enter into a Homeland Security 
Memorandum of Understanding between the City of San Juan Police 
Department and the City of Donna Independent School District Police 
Department to Establish Joint Operational Procedures for the Law Enforcement 
Emergency Regional Response Team (LEERRT) 

   

  

B.  Consider Resolution Authorizing the City of San Juan to Submit an Application 
for Funding to the Office of the Governor, Homeland Security Division for 
Hidalgo 2017 Operation Stonegarden Project. 

   
  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  

A.  Discussion and Possible Action to Award the East San Juan Water Improvement 
Project to the most Advantageous Responsible Bidder,GO Underground from 
Harlingen, Texas, in the Amount of $395,034.11 and Authorize the City 
Manager to Execute all Related Documents and Budget Amendment as Needed. 
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B.  Discussion and Possible Action to Award Bid for RFB# 18­70­06­28 to the only 
Bidder Morrison Supply Co. and Authorize the City Manager to Execute all 
Related Documents and Budget Amendment as Needed. 

   

  

C.  Discussion and Possible Action to Authorize a Budget Amendment from 
Utilities Retained Earnings in the Amount of $98,000.00 for the Repair of a 
Sinkhole at the Wastewater Plant Main Lift Station and Authorize the Mayor to 
Execute all Related Documents.  

   

  

D.  Consider the Approval of a Budget Amendment in the Amount of $15,132.82 
from the General Fund to Account 10­540­9913 to Cover PONY Baseball 
Summer Expenses. 

   
  IX. CONSENT AGENDA 
     

   A.  Budget Expenditure Report ­ May 2018
   

  X. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meeting Act, Vernon’s Texas Statutes and 
Codes Annotated, Government Code Chapter 551 et seq;

   

     

1.  Consultation with Attorney and Possible Action Regarding Pending 
Mediation Concerning City of San Juan v. Malden and Hunt, Inc., Pertaining 
to the Water Tower, Cause No.7170­13­G (Pursuant to Texas Government 
Code 551.071; Closed Consultation with Attorney; Closed Session).

   

     
2.  Consultation with Attorney and Possible Action Regarding Potential 
Litigation on the City of San Juan Library Roof Construction. 

   

     

3.  Attorney Consultation Pursuant to Section 551.071 (2) of the Texas 
Government Code, to Provide Legal Advise and Counsel in Connection with 
the City's Rights, Duties, Privileges, and Obligations under Chapter 143 and 
174 of the Texas Government Code and in Response to the Notices of Intent 
to Collectively Bargaining Tendered by the San Juan Professional Law 
Enforcement Officers Association and San Juan Professional Fire Fighters 
Association, IAFF Local 4697.

   
  XI. RECONVENE 
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A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2018.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 06/27/2018 
   
SUBJECT: Parks and Recreation Department Monthly Report.
 

For the month of June 2018, we have the following to report:

Parks Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff prepared fields at Mayfield Park for All Star 
Baseball/Softball Tournaments that took place throughout the month. Approximately 40 
bags of red diamond dirt were added to both Mayfield and Arcaute Parks to enhance 
the playing field surface for qualifying play.  Also, parks crew restored a drinking 
fountain at Miguel Hidalgo Park for the public to use.  In addition, staff has been 
cleaning up the area around the wetlands in preparation for the portable building that 
will be located on the east side of the property for educational purposes.  At Municipal 
Park, our lights project is complete and we are just now waiting for the systems training 
so that we may have the lights turned on and off remotely through an app.  This past 
month the Parks Division welcomed Mr. Tomas Gonzalez to the department as a new 
parks laborer.

 

Events Division, Event Coordinator Ruben Rodriguez and staff have been advertising 
the City Of San Juan Fireworks in the Park event that is taking place Tuesday July 3rd, 
2018.  This event will include a family style BBQ and picnic atmosphere along with, 
music, food, wrestling matches and a fireworks show.  In addition, events staff has 
been assisting the department with all the summer programs ongoing at this time.  

 

 Recreation Division, this past month staff assisted the department with the closing 
ceremonies for the baseball/softball season on Saturday June 9th, 2018.  Our 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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Recreation Supervisor Mr. Ramiro Moreno and staff assisted all teams with 
preparations for post season play by preparing affidavits, assigning uniforms and 
equipping all teams correctly for All Star competition.  In addition, staff helped to cover 
three weeks of All Star tournaments that were hosted at the newly named San Juan 
Sports Complex.  Summer is well under and we have approximately 550 kids 
participating in our summer programs more than twice the amount of last year.  

 

Maintenance Division staff continues to provide professional maintenance and custodial 
service throughout the city.  The following is a list of some of the accomplishments 
during the month of June: 

 Finished installing a new window at the old PD for court services
 Repaired ice machine at Mayfield Park for the use of all City Departments 
 Clean up at the library due to the heavy rainfall that happened June 19-21
 Removed shelving in HR and installed them in Risk Management office 
 Installed portable air condition unit at City Hall in the server room

 

UPCOMING EVENTS (No Upcoming Events at This Time)

 

The San Juan Parks and Recreation Department would like to thank all of the 
participants, coaches, parents, sponsors and City Administration for all their time and 
dedication to our community.  We look forward to serving you!! 
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2018 PONY Games Concessions & Gate Fees Report

Date Concession Gross Concession Staff Concession Items Gate Fees Net 
Revenues Expenditures Expenditures Collected Revenues

4/4/2018 $1,101.07 -$1,101.07
4/7/2018 $751.94 $72.00 $68.56 $611.38
4/9/2018 $306.15 $72.00 $234.15

4/11/2018 $393.46 $72.00 $321.46
4/12/2018 $430.25 $72.00 $49.82 $308.43
4/16/2018 $296.15 $72.00 $123.14 $101.01
4/17/2018 $407.85 $72.00 $157.92 $177.93
4/18/2018 $442.20 $72.00 $5.00 $365.20
4/19/2018 $276.20 $72.00 $192.87 $11.33
4/23/2018 $417.74 $72.00 $345.74
4/24/2018 $321.75 $72.00 $249.75
4/25/2018 $375.60 $72.00 $255.83 $47.77
4/26/2018 $408.14 $72.00 $336.14
4/30/2018 $267.50 $72.00 $195.50

5/1/2018 $263.75 $72.00 $583.40 $1,017.00 $625.35
5/2/2018 $371.07 $72.00 $716.12 $1,015.19
5/3/2018 $411.05 $72.00 $951.95 $1,291.00
5/4/2018 $440.00 $72.00 $28.24 $551.00 $890.76
5/5/2018 $221.20 $72.00 $412.00 $561.20
5/7/2018 $349.50 $72.00 $318.22 $549.00 $508.28
5/8/2018 $390.00 $72.00 $475.00 $793.00
5/9/2018 $404.40 $72.00 $9.52 $421.00 $743.88

5/10/2018 $351.35 $72.00 $302.83 $364.00 $340.52
5/11/2018 $256.00 $72.00 $293.00 $477.00
5/12/2018 $301.00 $72.00 $295.00 $524.00
5/15/2018 $113.32
5/16/2018 $178.50 $72.00 $106.50
5/17/2018 $277.45 $72.00 $205.45
5/18/2018 $221.50 $72.00 $93.56 $55.94
5/21/2018 $278.86 $72.00 $206.24 $0.62
5/22/2018 $197.00 $72.00 $15.43 $109.57
5/23/2018 $193.25 $72.00 $182.11 -$60.86
5/24/2018 $266.50 $72.00 $150.42 $44.08

6/4/2018 $310.50 $72.00 $836.27 $260.00 -$337.77
6/5/2018 $192.75 $72.00 $213.00 $333.75
6/6/2018 $334.00 $72.00 $330.25 $592.25
6/7/2018 $330.01 $72.00 $300.95 $558.96
6/8/2018 $147.58 $72.00 $2.17 $62.38 $135.79
6/9/2018 $175.45 $72.00 $103.45

6/11/2018 $245.14 $72.00 $333.00 $506.14

Page 10 



6/12/2018 $216.60 $72.00 $89.80 $279.00 $333.80
6/13/2018 $247.75 $72.00 $366.00 $541.75
6/16/2018 $223.25 $72.00 $315.00 $466.25
6/25/2018 $135.50 $72.00 $97.20 $248.00 $214.30
6/26/2018 $135.50 $72.00 $63.57 $248.00 $247.93
6/27/2018 $435.59 $72.00 $330.00 $693.59
6/28/2018 $267.00 $72.00 $12.00 $236.75 $419.75

SUB-TOTALS $13,863.93 $3,240.00 $5,058.51 $9,567.40

TOTAL NET REVENUES $15,132.82
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 06/27/2018 
   
SUBJECT: Department of Sanitation Monthly Report.
 

SANITATION DEPARTMENT

 Because of the heavy rains that occurred on June 20th and 21st, forced the 
Sanitation Department to manually pick up one hundred fifty-six (156) trash 
containers in subdivisions where the trash containers were either floating on the 
water or the trash trucks didn't have access.

 On June 20th the sanitation trucks were waiting at the Edinburg Landfill for over 
four (4) hours to dispose of the trash because the landfill was too muddy.  Fifty-
six (56) trash containers that were not picked up on Wednesday were manually 
picked up on Thursday.  The trash crew disposed of twenty-six thousand, six 
hundred sixteen (26,616) tons of trash for the month of June.

 Brush pick up is on schedule on the South West side beginning July 1 - 15, 
2018.  A crew remains on the North West side picking up the brush and junk 
caused by the weather.

 There were one hundred forty-six (146) residents that disposed of brush and 
junk at the City Shop.

CENTRAL GARAGE

 Mechanics kept up with the repairs of all City vehicles, tractor mowers and other 
heavy equipment.  The two (2) mechanics that repair the police vehicles have 
been keeping up with the heavy demands of vehicle repairs, the only drawback 
is waiting for dealer parts.  The small engine mechanic is keeping up with the 
repairs of chain saws, weed eaters, pumps, etc.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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STREETS DEPARTMENT

 The mowing crew mowed thirty-six (36) rights-of-ways before the storm.  During 
the storm the crew helped by doing sandbags, de-watering streets, trimming and 
cutting trees that were damaged.  The crew also assisted the County on helping 
the resident on west Hall Acres with the flooding.

 Repair of streets were being done daily until the storm.  The streets crew 
repaired three (3) sinkholes at Las Flores Subdivision and assisted in the repairs 
of potholes at La Brecha and Sendero Streets off of Sgt. Trevino Road.  The 
streets crew are going into all subdivisions to ensure all potholes are repaired.

 The grapple for the alleys is fifteen (15) years old and had been out of service for 
a week because of lack of parts.  The crew is back picking up the streets and 
alleys on the north east side.

 The street sweeper was sweeping until the storm.  The sweeper was sent out 
once again on June 25th to continue on the North West area.

 Fumigating for mosquitoes began on Monday, June 25th on the North side of 
town from Owassa West to Veterans and East to Cesar Chavez.
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 10, 2018
 
Conduct a Public Hearing and Consider Adoption of an Ordinance in First Reading for a 
Rezoning Request from Single-Family Residence District (R-S) to Heavy Commercial District 
(C-3) for a Property Legally Described as a 2.29 Acre Tract of Land out of the North 500 feet of 
the West 200 feet of Lot 9, Block 16, John Closner Subdivision, located approximately a Half a 
Mile West of Stewart Road, along the South Side of Dicker Road, as Requested by Cano 
Enterprises, LLC. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Cano Enterprises, LLC. is proposing to rezone 2.29 acres from Single-Family Residence District 
(R-S) to Heavy Commercial District (C-3) in order to expand the parking lot for the Grande 
Produce Company. A portion of the proposed business expansion is inside the city limits of San 
Juan and, therefore, the zoning must be changed to allow the proposed uses. The surrounding 
zonings consist of light industrial and single-family residential designations. The surrounding 
land uses are warehousing and agriculture.  

The zoning change and future development will result in additional property taxes for the City 
of San Juan. 

Staff mailed a notice of the public hearing to four (4) property owners within a two hundred 
(200) foot radius and received no comments in favor or against this request.    

 
RECOMMENDATION: 

During their meeting on July 5, 2018 the Planning and Zoning Commission unanimously 
recommended approval of the rezoning request. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 10, 2018
 
Conduct a Public Hearing and Consider Adoption of an Ordinance in First Reading for a 
Conditional Use Permit for the Sale of Alcoholic Beverages for Off-Premise Consumption at 
"El Centenario Drive-Thru" located at 912 E. Business 83, Legally Described as Lot 1, Mireles 
Subdivision, as Requested by Diana Almanza. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Ms. Almanza is applying for a conditional use permit for the Sale of Alcoholic Beverages (wine 
and beer) for Off-Premise Consumption at El Centenario Drive-Thru. She is taking over the 
business that was originally opened in the year 2000. 

The proposed days and hours of operation for the sale of alcoholic beverages are Monday thru 
Thursday from 9:00 a.m. to 10:00 p.m., Fridays from 9:00 a.m. to 2:00 a.m., Saturdays from 
10:00 a.m. to 2:00 a.m. and Sundays from 12:00 p.m. to 12:00 a.m. (see attached affidavit). 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eight 
(8) property owners within a two hundred (200) feet radius and received no comments in favor 
or against the request. 

 
RECOMMENDATION: 

During their meeting on July 5, 2018, the Planning and Zoning Commission unanimously 
recommended approval of the conditional use permit subject to the list of conditions.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 10, 2018
 
Consider Authorizing the Police Chief to enter into a Homeland Security Memorandum of 
Understanding between the City of San Juan Police Department and the City of Donna 
Independent School District Police Department to Establish Joint Operational Procedures for the 
Law Enforcement Emergency Regional Response Team (LEERRT) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Law Enforcement Emergency Regional Response Team has been operational 
since 2009 with partnerships with twenty four (24) Police, Fire and EMS agencies. This agency 
addition is in keeping with our Homeland Security Partnerships and grant requirements of 
establishing agreements of support and partnerships with other local, State and Federal 
Agencies.    

The mission of the Law Enforcement Emergency Regional Response Team (LEERRT) is to 
provide a professionally specialized trained team capable of responding to any critical incident 
and render the location and area safe utilizing special weapons and tactics.    
 
RECOMMENDATION: 

Approve Authorizing the Police Chief to Enter into the Memorandum of Understanding with 
Donna Independent School District Police Department. 

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 10, 2018
 
Consider Resolution Authorizing the City of San Juan to Submit an Application for Funding to 
the Office of the Governor, Homeland Security Division for Hidalgo 2017 Operation 
Stonegarden Project. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Fiscal Year 2017 Operation Stonegarden ( OPSG ) Grant Program has allocated $80,000 to 
the City of San Juan.  Funds are intended to enhance cooperation and coordination among 
various Law enforcement agencies in a joint mission to secure and protect the United States 
borders.

The grant period will be budgeted for next fiscal year from October 1, 2018 to August 31, 2019 
and requires no cash match.  
 
RECOMMENDATION: 

Adopt the Resolution Authorizing the City of San Juan to Submit an Application for Funding to 
the Office of the Governor, Homeland Security Division for the Hidalgo 2017 Operation 
Stonegarden Project.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 10, 2018
 
Discussion and Possible Action to Award the East San Juan Water Improvement Project to the 
most Advantageous Responsible Bidder,GO Underground from Harlingen, Texas, in the 
Amount of $395,034.11 and Authorize the City Manager to Execute all Related Documents and 
Budget Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Award the East San Juan Water Improvement Project to the 
most Advantageous Responsible Bidder, GO Underground from Harlingen, Texas, in the 
Amount of $395,034.11 and Authorize the City Manager to Execute all Related Documents and 
Budget Amendment as Needed.

On June 13, 2018 we received Bids for the East San Juan Water Improvement Project from 
Seven Construction Companies:

1. GO Underground, Harlingen Texas
2. Texas Cordia, Edinburg, Texas
3. Castle Enterprises, Monte Alto, Texas
4. Rigney Construction, Edinburg, Texas
5. The 5125 Co., Mission, Texas
6. RM Walsdorf, Brownsville, Texas
7. Pederson Construction, Los Fresnos, Texas
 
RECOMMENDATION: 

Award to the Lowest Most Responsible Bidder.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 10, 2018
 
Discussion and Possible Action to Award Bid for RFB# 18-70-06-28 to the only Bidder 
Morrison Supply Co. and Authorize the City Manager to Execute all Related Documents and 
Budget Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Award Bid for RFB# 18-70-06-28 to the only Bidder 
Morrison Supply Co. and Authorize the City Manager to Execute all Related Documents and 
Budget Amendment as Needed.

On June 28, 2018 We Received One Bid from Morrison Supply Co. from Fort Worth Texas in 
the Amount of $27,182.00 for the Purchase of Two 14" Gate Valves, Two 14" Check Valves 
and Appurtenances. 
 
RECOMMENDATION: 

Award Bid to Morrison Supply Co.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
 
 

Page 105 



Page 106 



Page 107 



Page 108 



Page 109 



Page 110 



Page 111 



Page 112 



Page 113 



Page 114 



Page 115 



Page 116 



Page 117 



Page 118 



Page 119 



Page 120 



Page 121 



Page 122 



Page 123 



Page 124 



Page 125 



Page 126 



Page 127 



Page 128 



Page 129 



Page 130 



Page 131 



Page 132 



Page 133 



Page 134 



Page 135 



Page 136 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 10, 2018
 
Discussion and Possible Action to Authorize a Budget Amendment from Utilities Retained 
Earnings in the Amount of $98,000.00 for the Repair of a Sinkhole at the Wastewater Plant 
Main Lift Station and Authorize the Mayor to Execute all Related Documents.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Authorize a Budget Amendment from Utilities Retained 
Earnings in the Amount of $98,000.00 for the Repair of a Sinkhole at the Wastewater Plant 
Main Lift Station and Authorize the Mayor to Execute all Related Documents.

During the Storm of June June 20, 2018 a Large Sinkhole Developed Next to the Wastewater 
Treatment Plant Main Lift Station. The Amendment is need to Cover the Repair of Lift Station 
to prevent Water and Debris from Entering.
 
RECOMMENDATION: 

Staff Recommends Approval as presented.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 10, 2018
 
Consider the Approval of a Budget Amendment in the Amount of $15,132.82 from the General 
Fund to Account 10-540-9913 to Cover PONY Baseball Summer Expenses. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The total amount of $15,132.82  that is being requested are the concession stand profits and gate 
fees that have been collected throughout the 2018 PONY Baseball/Softball season.  This year 
the City of San Juan hosted five (5) mid-season tournaments and three (3) weeks of All-Star 
tournaments in which gate fees were collected.  Concession stand profits were from the entire 
season.  Attached you find a report with the breakdown of all the deposits made throughout the 
season.  
 
RECOMMENDATION: 

Staff recommends approval as presented.

 

PREPARED BY: APPROVED BY:
Patrick Willingham, 
Director of Parks and 
Recreation 

  Benjamin Arjona, City 
Manager
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2018 PONY Games Concessions & Gate Fees Report

Date Concession Gross Concession Staff Concession Items Gate Fees Net 
Revenues Expenditures Expenditures Collected Revenues

4/4/2018 $1,101.07 -$1,101.07
4/7/2018 $751.94 $72.00 $68.56 $611.38
4/9/2018 $306.15 $72.00 $234.15

4/11/2018 $393.46 $72.00 $321.46
4/12/2018 $430.25 $72.00 $49.82 $308.43
4/16/2018 $296.15 $72.00 $123.14 $101.01
4/17/2018 $407.85 $72.00 $157.92 $177.93
4/18/2018 $442.20 $72.00 $5.00 $365.20
4/19/2018 $276.20 $72.00 $192.87 $11.33
4/23/2018 $417.74 $72.00 $345.74
4/24/2018 $321.75 $72.00 $249.75
4/25/2018 $375.60 $72.00 $255.83 $47.77
4/26/2018 $408.14 $72.00 $336.14
4/30/2018 $267.50 $72.00 $195.50

5/1/2018 $263.75 $72.00 $583.40 $1,017.00 $625.35
5/2/2018 $371.07 $72.00 $716.12 $1,015.19
5/3/2018 $411.05 $72.00 $951.95 $1,291.00
5/4/2018 $440.00 $72.00 $28.24 $551.00 $890.76
5/5/2018 $221.20 $72.00 $412.00 $561.20
5/7/2018 $349.50 $72.00 $318.22 $549.00 $508.28
5/8/2018 $390.00 $72.00 $475.00 $793.00
5/9/2018 $404.40 $72.00 $9.52 $421.00 $743.88

5/10/2018 $351.35 $72.00 $302.83 $364.00 $340.52
5/11/2018 $256.00 $72.00 $293.00 $477.00
5/12/2018 $301.00 $72.00 $295.00 $524.00
5/15/2018 $113.32
5/16/2018 $178.50 $72.00 $106.50
5/17/2018 $277.45 $72.00 $205.45
5/18/2018 $221.50 $72.00 $93.56 $55.94
5/21/2018 $278.86 $72.00 $206.24 $0.62
5/22/2018 $197.00 $72.00 $15.43 $109.57
5/23/2018 $193.25 $72.00 $182.11 -$60.86
5/24/2018 $266.50 $72.00 $150.42 $44.08

6/4/2018 $310.50 $72.00 $836.27 $260.00 -$337.77
6/5/2018 $192.75 $72.00 $213.00 $333.75
6/6/2018 $334.00 $72.00 $330.25 $592.25
6/7/2018 $330.01 $72.00 $300.95 $558.96
6/8/2018 $147.58 $72.00 $2.17 $62.38 $135.79
6/9/2018 $175.45 $72.00 $103.45

6/11/2018 $245.14 $72.00 $333.00 $506.14
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6/12/2018 $216.60 $72.00 $89.80 $279.00 $333.80
6/13/2018 $247.75 $72.00 $366.00 $541.75
6/16/2018 $223.25 $72.00 $315.00 $466.25
6/25/2018 $135.50 $72.00 $97.20 $248.00 $214.30
6/26/2018 $135.50 $72.00 $63.57 $248.00 $247.93
6/27/2018 $435.59 $72.00 $330.00 $693.59
6/28/2018 $267.00 $72.00 $12.00 $236.75 $419.75

SUB-TOTALS $13,863.93 $3,240.00 $5,058.51 $9,567.40 $15,246.14

TOTAL NET REVENUES $15,132.82
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