
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, August 14, 2018

REGULAR MEETING AGENDA
6:30 PM

  I. CALL TO ORDER 
     
  II. PLEDGE OF ALLEGIANCE 
     
  III. INVOCATION 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.  Presentation of Departmental Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library and 
Department of Sanitation.

   

      1.  Department of Planning and Zoning Monthly Report. 
   

      2.  Department of Parks and Recreation Monthly Report. 
   

      3.  San Juan Memorial Library Monthly Report 
   

      4.  Department of Sanitation Monthly Report. 
   

   B.  Presentation of National Night Out. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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  VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Discussion and Possible Action to Authorize the City Manger to Execute a 
Budget Amendment out of Retained Earnings in the Sanitation Department to 
Cover Repair Cost for the Sanitation Department and Authorize the City 
Manager to Execute All Related Documents and Budget Amendment as 
Needed. 

   

  

B.  Discussion and Consider Proposed Tax Rate for the City of San Juan for Fiscal 
Year Beginning October 1, 2018 through September 30, 2018 and Setting 
Public Hearings. 

   

  

C.  Discussion and Possible Action Authorizing City Manager to Execute Budget 
Amendment for Retained Earnings in the Amount of $35,000.00 for the 
Purchase of Tires and 90 Gallon Containers. 

   
  VII. CONSENT AGENDA 
     

  
A.  City Commission Meeting Minutes

 ­ June 26, 2018
   

  VIII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L
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I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2018.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 07/24/2018 
   
SUBJECT: Department of Parks and Recreation Monthly Report. 
 

To: Benjamin Arjona, City Manager
From: Patrick Willingham, Director of Parks & Recreation
Date: August 7, 2018
Re: July 2018 Monthly Report
For the month of July 2018, we have the following to report:

 

Parks Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff has been working on the playing fields at San Juan 
Municipal Park.  With our new lighting now in place, Municipal Park was able to host a 
benefit softball tournament which was comprised of teams from local first responder 
organizations.  First place went to the DEA and second place went to the US Customs. 
 In addition staff has been assisting other departments with areas around town such as 
alley ways and right of ways.  Staff has also started the process in preparing fields for 
the upcoming fall season.  This past month the parks division welcomed Mr. Tomas 
Gonzalez to our staff.  

 

Events Division, Event Coordinator Ruben Rodriguez and staff along with all 
departments assisted with our annual Fireworks in the Park celebration that took place 
on Tuesday July 3, 2018 at San Juan Municipal Park.  Our event was very attended 
with local acts Eddie Saenz and Roy Solis.  Mr. Rodriguez has also been assisting all 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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summer programs as well.   

 

 Recreation Division, this past month staff has been coordinating end of the summer 
activities with both our summer programs and youth sports.  We had a great turnout 
this summer with several classes reaching capacity.  Summer track and field had the 
biggest increase going from about 25 participants last summer to over 140 this 
summer.  Tennis also had a nice increase going from 7 participants last summer to 
about 35 this year.  In addition, we had our 8u baseball all-star team qualify for the 
South Zone World Series as well as our 14u team qualifying for the South Zone 
Championships.  Overall participation is on the rise and the 2018 summer was a 
tremendous success.  

 

Maintenance Division staff continues to provide professional maintenance and custodial 
service throughout the city. Staff continues to service A/C units and provide 
maintenance to all our city buildings. July was exceptionally busy bringing units up to 
par at the old PD, City Shop, the Library and the Recycle Center.   

 

Sorensen Park Project, we are currently meeting with the PSJA ISD to see how we can 
best come up with the matching part of this grant.  We have identified some ways in 
which this will work but it would have to be an agreement between both the city and the 
ISD to agree on the details of the match.  

UPCOMING EVENTS:

August 6, 2018      Registration for fall sports begins 

August 25, 2018    National Night Out 

 

The San Juan Parks and Recreation Department would like to thank all of the 
participants, coaches, parents, sponsors and City Administration for all their time and 
dedication to our community for a very successful 2017-2018 year.  We look forward to 
to bigger and brighter days ahead for our community.  We look forward to serving you!! 
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City of San Juan 
2018 4th Of July Celebration       

Expense Report

Festival Amount 
Fireworks $10,000.00

Entertaiment (Music) $1,800.00
Moon Jumps $2,500.00

Production /Stage $5,500.00
Generators $1,200.00

Promotors Fee $3,150.00

Advertising Amount 
Advance Publishing $420.00

Facebook $360.00
4 signs -Banners $384.00

Other Amount 
JJ Rental Portable Toilet $820.00

Chuchin the Clown $450.00

Total: $26,584.00

Page 11 



0                                                 

MEMORANDUM

TO: Mr. Benjamin Arjona, City Manager
FROM: Armandina Sesín, Library Director
DATE: August 1, 2018
SUBJECT: July Monthly Report
                                                    

Enclosed is the July monthly report including statistics and programs:  

For the month of June we had 2,702 visitors.  Out of those visitors, 41 were here for computer 
use only.  We had 64 new patrons added to our circulation system.  We requested and received 
twenty seven (27) Interlibrary Loans (ILL).  The library checked out a total of 2,591 items both 
adult and children’s.   We had 82 in-house circulation items.  We helped the public with an 
estimated 660 reference/informational questions.  We had 23 children’s programs with an 
attendance of 87 people. The monthly amount deposited was $760.83 both fines and fees.  

Please see attached statistical report.

During the month of July:

 Attended the Directors’ meetings. 
 Attended the City Commission meetings.
 Went to City Hall to make the weekly money deposits for the library.
 Attended the Budget meeting.
 Hosted Meet the Authors Night.
 Managed the day to day operations of the San Juan Memorial Library

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Ernesto “Neto” Guajardo
Jesus “Jesse” Ramirez
Leonardo “Lenny” Sanchez
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Meetings to be held in August, 2018

Multipurpose Room 

Library Board, August 1st 
Planning & Zoning, August 2nd, 9th & 16th 
Civil Service Entry Exam, August 7th 
Keep San Juan Beautiful, August 8th 
EDC Meetings, August 14th & 28th 
City Commission Meetings, August 14th & 28th 
Directors’ Meeting, August 15th & 29th   

Training Room:
No meetings will be held during the month of August.

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978
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Statistics Checkouts
Total Visitors 2,702 DVDs 393
Computer Users 41 Books Juvenile 1,888
Total Checkouts 2,591 Books Adult 310
In-House Use 82 Total 2,591
Inter-Library Loans 27
New Patrons 64 WiFi Usage
Reference\ Informational Questions 660 LibGuest 354
FAX transactions 67 LibStaff 41
Children's Programs 23 LibAdmin 0
Attendance 87 Total 395

Multipurpose Room Reservations Attendance Study Room Attendance
3rd Human Resources - Executive Room 2 Study Rooms 75
5th Planning & Zoning 16
6th Human Resources - Executive Room 2 Facebook Page
7th Writing Workshop 6 Likes 14
9th Human Resources - Executive Room 3 Visitors 20
10th Summer Reading Program 19
10th SRP Lunch 26 SJML Homepage
10th City Commission 74 Visitors 45,798
11th Directors Meeting 15
11th Human Resources - Executive Room 3 Deposits
11th Summer Reading Program 20 Fines $ 339.33
11th SRP Lunch 30 Copies $ 421.50
11th Keep San Juan Beautiful 7 Total $ 760.83
12th Summer Reading Program 18
12th SRP Lunch 28 M.R. Reservations (cont) Attendance
12th Townhall Meeting 15 24th City Commission 30
13th Summer Reading Program 11 25th Directors Meeting 15
13th SRP Lunch 11 25th Summer Reading Program 14
14th Utilities Department 5 25th SRP Lunch 34
17th Summer Reading Program 8 25th SBA 3
17th SRP Lunch 12 26th Summer Reading Program 18
17th Human Resources - Executive Room 2 26th SRP Lunch 26
18th Human Resources - Executive Room 2 26th EDC Board Meeting 20
18th Summer Reading Program 11 27th Summer Reading Program 19
18th SRP Lunch 16 27th SRP Lunch 28
19th Human Resources - Executive Room 2 30th Townhall Meeting - Exec 13
19th Summer Reading Program 13 31st SRP Pizza Party 54
19th SRP Lunch 22 31st Special Called Meeting 22
19th Work Session Meeting 16 Total 795
20th Summer Reading Program 10
20th SRP Lunch 13
23rd Human Resources - Executive Room 2
23rd Law Enforcement Risk Management 39
24th Summer Reading Program 7
24th SRP Lunch 11

San Juan Memorial Library 
July 2018 Statistics
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24th SBA 2
24th SRP Lunch 11

San Juan Memorial Library 
July 2018 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Thursday, July 5, 2018 Homework 3

Friday, July 6, 2018 Coloring 2

Tuesday, July 10, 2018 Homework 4

Tuesday, July 10, 2018 Coloring 4

Wednesday, July 11, 2018 Toddler Time 3

Thursday, July 12, 2018 Game Night 3

Thursday, July 12, 2018 Coloring 4

Friday, July 13, 2018 Coloring 2

Tuesday, July 17, 2018 Coloring 3

Wednesday, July 18, 2018 Toddler Time 6

Friday, July 20, 2018 Coloring 4

Saturday, July 21, 2018 Coloring 2

Saturday, July 21, 2018 Story Time/Craft 4

Saturday, July 21, 2018 Movie 11

Tuesday, July 24, 2018 Coloring 2

Wednesday, July 25, 2018 Toddler Time 3

Thursday, July 26, 2018 Homework 4

Thursday, July 26, 2018 Coloring 2

Thursday, July 26, 2018 Game Night 3

Friday, July 27, 2018 Homework 4

Saturday, July 28, 2018 Homework 4

Saturday, July 28, 2018 Story Time/Craft 5

Tuesday, July 31, 2018 Coloring 5

Total 23 87
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1400+1480+1520

MEMORANDUM

To:           Eric Munoz, Street/Alleys & Recycling Supervisor
From:      Janie Morin, Receptionist / Clerk
Date:        Aug. 2, 2018
Subject:   July Monthly Report

Revenue and Tonnage:

Cardboard:                        5.55 tons/$459.78
Office Paper:  0.76 tons/$152.00
Mix Paper:                        5.37 tons/$268.50
Newspaper:  0.68 tons/$40.80
Recyclables:  3.24 tons/$0.00                      
Aluminum Cans:  0.18 tons/$184.16
Metal:  1.23 tons/$220.50
Used Oil  250 gals

Total Tons/Revenue:  17.01 tons/250 gals/$ 1,325.74
Savings of:                        $340.20
Walk-Ins:                          473

                        

323 W 1st St. •Phone: (956) 223-2340 •Fax: (956) 787-5978 • San Juan, TX 78589

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

Mayor:
Mayor Pro-Tem:
Commissioners:

“The Friendly 
City”
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: David Salinas, Interim Director of Sanitation
DATE: August 7, 2018
SUBJECT: Monthly Report 
                                                   
SANITATION DEPARTMENT

 Solid Waste Collection ran on schedule all month.
 Brush pickup ran a week behind schedule in July. (Back on Schedule)
 Drop off Site – 523 residents 
 Service Orders – 83
 Residential – 492.27 Tons
 Commercial – 850.62 Tons
 Roll-Off – 102.81 Tons (Commercial Rental)
 Brush – 413.94 

CENTRAL GARAGE
 Work Orders – 57
 Open – 10
 Closed – 40
 Past Due – 7
 Waiting on parts 

STREETS DEPARTMENT
 Right of Ways (ROW);

o Mowed 39 
o Cut 6 trees

 Stormwater;
o Cleaned Inlets – 3

 Streets;
o Patching – 88 Potholes
o Sweeping – 3

 1st Street 
 N. Standard
 N. Lincoln 

 Vector Control;
o Calls – 6
o Monday (7/2/2018) Municipal Park, Housing Authority, and started at Oleander on Minnesota 

working our way south, sweeping area east and west up to Nolana.
o Monday (7/9/2018) Continued at Nolana to the south on both sides and stopped at El Dora 

Heights.
o Wednesday (7/11/2018) Gran Dora Estates, Loma Linda Sub, Dos Arbolitos Sub, Ebano 

Heights, Encino Heights, Monte Grande Sub.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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o Thursday (7/12/2018) Started at west El Dora Rd, From Lucky Dr; west Sioux Rd, Sioux 
Terrace Sub, Los Olmos, up to Raul Longoria Rd.

o Friday (7/13/2018) From south of Sioux Rd on both sides up to north side of 495 to west & 
San Juan del Norte,Chula Vista to the east..

o Tuesday (7/17/2018) Started at Citriana Village to the east did Zarate Dr, Morning Set Sub, 
Los Arboles, PH1, PH2, Casa Bonita Sub, Capri 1&2 up to Santa Fe Sub.

o Wednesday (7/18/2018) Started at Small Sub, Granada Village,Hazel Sub,Salazar Sub, San 
Juanita Sub, Los Jardines, Santa Fe Sub, Pecan Estates 1,2,3,& 4, and stopped at Los 
Laureles.

o Monday (7/23/2018) Started at Los Chaparrales 1,2,& 3, B&H # 2, 3, & 3 Phase 2, Jumped 
over to south side, HEB area, Walgreens sub, J&Y Sub, Ebony Estates, Palm Vista 1, 2, 3, 
&4, Housing Authority, Recycle Center area, Municipal Park, Shrine, up to Liberty Park.

o Wednesday (7/25/2018) Area east of Nebraska up to Cesar Chavez between bus 83 and 
Frontage

o Thursday (7/26/2018) Area between Cesar Chavez and S. Nebraska from Bus 83 to 11th St.( 
LAST DAY OF SPRAYING.) 

 TDA Notified Mr. Ramiro Ramirez that his certification was no longer valid for subdivision application.
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

AUGUST 14, 2018
 
Discussion and Possible Action to Authorize the City Manger to Execute a Budget Amendment 
out of Retained Earnings in the Sanitation Department to Cover Repair Cost for the Sanitation 
Department and Authorize the City Manager to Execute All Related Documents and Budget 
Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Budget Amendment is for Repairs to Unit 412 (Roll-off).
 
RECOMMENDATION: 

Approve as Presented and Authorize the City Manager to Execute all Related Documents and 
Budget Amendment as Needed.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

AUGUST 14, 2018
 
Discussion and Consider Proposed Tax Rate for the City of San Juan for Fiscal Year Beginning 
October 1, 2018 through September 30, 2018 and Setting Public Hearings. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

In Accordance with Property Tax Law, if the Proposed Tax Rate ($.6993/$100) will exceed the 
Effective Tax Rate ($0.6988/$100) or Rollback Tax Rate ($.7480/$100) a Record Vote must be 
Taken and also schedule two (2) Public Hearings.  The two (2) Public Hearings will be 
scheduled on Tuesday, August 28, 2018 at 6:30 P.M. for the First Hearing and the Second 
Hearing on Tuesday, September 11, 2018 at 6:30 P.M.  The Public Hearings will take place at 
the City of San Juan Memorial Library Multipurpose Room located at 1010 S. Standard.  
 
RECOMMENDATION: 

Consider Proposed Tax Rate for the City of San Juan for Fiscal Year Beginning October 1, 
2018, through September 30, 2019, and Setting Public Hearings.

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

AUGUST 14, 2018
 
Discussion and Possible Action Authorizing City Manager to Execute Budget Amendment for 
Retained Earnings in the Amount of $35,000.00 for the Purchase of Tires and 90 Gallon 
Containers. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The budget amendment allows for the purchase of tires for Sanitation trucks and the purchase of 
500 - 96 gallon containers. Budget amendment was approved in the last Commission Meeting of 
July 24, 2018 for $28,000.00.
 
RECOMMENDATION: 

Approve as recommended.

 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide 

  Benjamin Arjona, City 
Manager
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Budget Amendment No.

Fund Name: Sanitation 

Dept. Name: Sanitation 

Account 

Number
Description

 Original 

Budget 

Amended 

Budget
Increase Decrease

 Amended 

Budget Amt 

REVENUES

-                -                   -                   

-                   

-                   

-                   

-                   

TOTAL REVENUES -                -               -               -              -                   

EXPENDITURES

22-700.6200 Tires and Tubes 30,000           28,000.00    7,000           -              35,000             

22-700.7957 Machinery & Equipment - other 50,000           71,000         28,000         99,000             

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

TOTALS EXPEDITURES 80,000           99,000         35,000         -              134,000           

JUSTIFICATION:  Budget increase to cover cost for tires for all garbage trucks and 90 gallon trash containers needed.

      REQUESTED BY                                  DATE       DEPT. DIRECTOR              DATE

      APPROVED BY                                  DATE       REVIEWED BY                   DATE

Department Director (Print) Department Director (Signature)

City Manager (Budget Officer) (Finance Department)

CITY OF SAN JUAN

BUDGET AMENDMENT

FY 2017-18

(Assigned by Fin. Dept)

Esperanza Rodriguez                               7/19/2018

Page 35 



MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, June 26, 2018

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tempore
Lenny Sanchez, Commissioner
Ernesto Guajardo, Commissioner
Jesse Ramirez, Commissioner
Criselda Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzales, Finance Director
Adelaida Cordero, Director of Human Resources
Richard Rodriguez, Library Supervisor 
Patrick Willingham, Director of Parks and Recreation
Monica Gomez, Planner II
Carmen Gonzalez, Director of Sanitation
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Robert Rangel, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Ernesto Guajardo, Commissioner led the Invocation. 

III. PLEDGE OF ALLEGIANCE

      Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS 

V. PRESENTATIONS

a. Status Report on the 3.5 MGD Water Treatment Plant Number 2.
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, June 26, 2018

DISCUSSION:  Benjamin Arjona, City Manager stated that the first item on the Agenda was the report 
from the Water Treatment Plant and that Mark Ramirez with Cruz Hogan was present to give an update.  
Mr. Ramirez stated that they were on the tail-end of the project; the installation of the existing filter 
components and the air cones were updated.  He also mentioned that there was some work that the City 
was finalizing and as soon as that was done the contractor would start working on the existing filters so 
they would be back in service. He added that there is some training that needs to be done in reference to 
some equipment and it would take place in the next couple of months.  Mayor Garza asked if they were 
still meeting on a monthly basis and Mr. Ramirez responded that they were meeting on a “as needed 
basis” since the project was far enough ahead that the contractor had marching orders and they had not 
requested a weekly meeting.  Mayor Pro-Tem Garcia asked for the percentage of completion and Mr. 
Ramirez replied that it would be in a week or so.  Mayor Garza then asked if there were any other 
questions and there weren’t.

b. Update on Human Resources Comprehensive Study.

DISCUSSION:  Benjamin Arjona, City Manager stated that this item had been discussed briefly 
yesterday as to where we stood with the Comprehensive Study and that it had been submitted to the 
consultants.  The consultants would review the survey with other cities and would provide us with a 
recommendation on what the job order, job description and pay grade would be.  Mr. Arjona also stated 
that we should be getting a response in the next three to four months in order to bring a recommendation 
to the Commission and possibly get an approval.  Mayor Pro-Tem Garcia stated that hopefully it would 
be in before next year’s budget and Mr. Arjona responded that the goal was to approve it before the next 
fiscal year. Mayor Garza asked if there were any other questions and there weren’t.

c. Update on Parks Projects in Partnership with PSJA

DISCUSSION: Benjamin Arjona, City Manager stated that the installation of lights at the San Juan 
Municipal Park was pretty much completed and there were some adjustments and training as to how the 
lights would be used and controlled.  He added that as far as the partnership with the school district, that 
was a commitment with the Municipal Park and they would continue making improvements in the park.  
Commissioner Jesse Ramirez asked on the status of the Sorenson Elementary Park and Mr. Arjona replied 
that it was at a standstill because the City was not aware of some matching monies and it was around 36 
or 38.  Mayor Garza stated that once the City came up with their part it would move forward.  
Commissioner Ramirez asked by when and Mr. Arjona replied that he could not answer that until the City 
and School District met to discuss who would be benefitting the most.  He added that regardless if the 
School paid less monies, the City would still look at the dollar figures. Commissioner Ramirez asked if 
there was a timeline or would they recapture the funds if they were not used and Patrick Willingham, 
Director of Parks and Recreation replied that for that specific project they had one more year, until July 
2019.  He also mentioned that they were trying to identify the parks plan with the assistance of the parks 
grant expert to identify how much in-kind monies could be used towards the match to try and offset the 
$160,000.  Commissioner Sanchez asked if July, 2019 was the complete project turnkey and Mr. 
Willingham responded that it was.  Commissioner Ramirez stated that we should be meeting and moving 
forward with the project and Mr. Willingham responded that he would get everything together along with 
a timeframe to present to the Commission. Mayor Garza asked if there were any other questions and there 
weren’t.
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, June 26, 2018

d. Proclamation declaring the City of San Juan a Local State of Disaster.

Ben Arjona, City Manager stated that due to the torrential rains that had hit every city from the west to the 
eastern part of the Valley, including the City of San Juan, Mayor Garza would be reading the 
Proclamation. He also thanked the First Responders, Mr. Gonzalez, Police Chief and Mr. Garza, Chief of 
Fire, for taking the lead in the situation, as well as Mr. David Salinas, Utilities Director and Ms. 
Gonzalez, Sanitation Director for their assistance. Mayor Garza signed the Proclamation and Mr. Garza, 
Chief of Fire read the Proclamation as follows:

“Whereas the City of San Juan on the 20th day of June, 2018 has suffered a widespread of severe 
damage, injury or loss of life or property or there is imminent threat of the same resulting from the heavy 
tropical rain falls causing severe massive flooding to the City of San Juan that started on June 20, 2018.  I, 
Mayor Garza have determined that extraordinary measures must be taken to alleviate the suffering of 
people and protect or rehabiliate property now therefore be it proclaimed by the Mayor of San Juan that a 
local state of disaster is hereby declared for San Juan, Texas pursuant to 418.018A of the Texas 
Government Code.  The State of Disaster shall continue for a period of not more than seven days from the 
date of this Declaration unless continued or renewed by the City of San Juan Commission of San Juan, 
Texas. Pursuant to 418.018C of the Texas Government Code, the declaration of the local State of Disaster 
shall be given prompt and general publicity and shall be filled promptly with the City Secretary. Pursuant 
to 418.018D of the Texas Government Code this Declaration of local State of Disaster activates the City 
Emergency Management Plan that this Proclamation shall take effect immediately from the date after 
issuance ordered on this 26th day of June, 2018.”
Mayor Garza then asked if there were any questions and also thanked everyone for their prompt response 
and assistance.  He stated he had spoken to Mr. Arjona, City Manager to establish a roundtable of police, 
fire, city directors, as well as Commissioners in case the City had to face bad weather again.  A scheduled 
date for the meeting will follow and State Representative Mando Martinez plans to attend.  Tirso Garza, 
Chief of Fire stated that hurricane threats are pretty much unpredicted and a different operation takes 
place when they receive notifications through the County, since seven to ten days before the storm 
develops they are starting with the preparations. When the threat is inevitable, EOC is activated and all 
departments are assigned the annex part of their Emergency Management Plan.  Commissioner Sanchez 
mentioned it was touching to see the residents go through their damages and how they had been affected 
and he agreed with Mayor Garza that during those situations, different duties should be assigned and 
activated.  Mayor Garza stated that he had been at the roundtable meeting with Richardson and they had 
mentioned that they were waiting for the President to sign the Declaration for FEMA to be activated.  
Chief Garza mentioned that the EOC would be set up in his office and his staff would be assisting with 
obtaining information from the residents affected, as well as photos and information of damage to some 
of the City facilities.  He added that the FEMA documentation was very lengthy and it could easily be 
rejected, so Chief Garza suggested a training session to educate the people on filling out the forms with 
County and FEMA representatives present.  Mayor Garza then thanked Chief Garza and all the other 
Directors for their assistance and involvement during this process.

e. Presentation of Departmental Reports: Department of Finance, Police Department, 
Municipal Court, Fire Department and Department of Utilities.

1. Department of Finance Monthly Report
2. Police Department Monthly Report
3. Municipal Court Monthly Report
4. Fire Department Monthly Report 
5. Department of Utilities Monthly Report
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Mr. Arjona, City Manager mentioned the next item was the presentation of Departmental Reports and the 
Directors were present if there were any questions. 
Commissioner Ramirez asked about the Med-Care response time and Chief Garza responded that they 
had had twelve calls that had gone beyond the time. He apologized for not sending the directors of 
Operations a statement or an email when he responds back to them.  He also mentioned that the City now 
had three units and that would eliminate the delay in calls. He had not seen the monthly report yet since 
he gets it on July 5th but he would check to see if the additional units had made a difference and he would 
also email the response to the 12 delays last month.  Commissioner Ramirez thanked Chief Garza and 
Mayor Garza asked if there were any questions and there weren’t.

VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

a. Discussion and Possible Action on naming the Sports Complex currently referred to as 
Mayfield Park.

Patrick Willingham, Director of Parks and Recreation mentioned that previously this item had been tabled 
but now they were hoping for possible action on naming the park since it had grown from a ballpark to a 
larger sports complex facility.  Commissioner Guajardo stated he knew the park had been there for years 
and also how several legendary coaches had participated there, therefore he suggested the park be named 
“The San Juan Sports Complex”.

Commissioner Ernesto Guajardo Motioned to Approve and Seconded by Commissioner Jesse 
Ramirez. Motion Passed (5-0)

b. Discussion and Consideration of awarding RFQ# 18-68-05-31 by selecting three (3) 
Firms on a rotation basis for Geo-Technical and Construction Material Testing Services.

David Salinas, Director of Utilities stated that on June 19th, they had received three statements of 
qualifications so they decided to get all three firms on rotation basis. He added that the only reason they 
had to re-advertise was due to requirements for women and minority-owned businesses in order  to be 
able to use funding from the Texas Water Development Board or any federal funds, therefore the 
recommendation was to go ahead and select all three firms and amend their current contracts to comply 
with the requirements.  Mayor Pro-Tem Garcia asked if these were the same firms we were presently 
using and Mr. Salinas stated that was correct, they were just amending the existing contracts to comply 
with the new DBE requirements.

Mayor Pro-Tem Garcia Motioned to Approve and Seconded by Commissioner Jesse Ramirez. 
Motion Passed (5-0)

VII. CONSENT AGENDA

a. Monthly Collection Report – May 2018

Mr. Arjona, City Manager stated the next item was the May 2018 Collection Report and Mayor Garza 
asked if there was anything that needed to be amended and if not, was there a Motion to approve.

Mayor Pro-Tem Pete Garcia Motioned to Approve and Seconded by Commissioner Sanchez. 
Motion Passed (5-0)
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VIII. ADJOURNMENT 6:30pm

Mayor Pro-Tem Pete Garcia Motioned to Adjourn and Seconded by Commissioner Lenny Sanchez. 
Motion Passed (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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