
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, August 28, 2018

REGULAR MEETING AGENDA
6:30 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  
A.  Presentation of Departmental Reports: Department of Finance, Police 

Department, Municipal Court, Fire Department and Department of Utilities. 
   

      1.  Department of Finance Monthly Report.  
   

      2.  Police Department Monthly Report.  
   

      3.  Fire Department Monthly Report. 
   

      4.  Department of Utilities Monthly Report. 
   

      5.  Municipal Court Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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B.  Status Report on:
First Time Sewer Connections
Paving Reconstruction Improvements Phase 2

   
  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Conduct a Public Hearing and Consider Adoption of an Ordinance in First 
Reading for a Conditional Use Permit to operate a portable food concession 
stand at the parking lot located at 1101 E. FM 495, legally described as the West 
440 feet of the South 495 feet of Lot 5, Block 39, Alamo Land and Sugar 
Company’s Subdivision, as Requested by Javier Leal. 

   

  

B.  Conduct a Public Hearing and Consider Adoption of an Ordinance in First 
Reading for a Conditional Use Permit for the Sale of Alcoholic Beverages for 
On­Premise Consumption at “Prim’s Place” located at 202 W. Business 83, 
legally described as the West 125 feet of the East 605 feet of Park Lots 
Subdivision, as Requested by Jose Marcos Montalvo. 

   

  

C.  Hold First Public Hearing on Adopting the Proposed Tax Rate and Levy for the 
City of San Juan, Texas for the Fiscal Year Beginning October 1, 2018 and 
Ending September 30, 2019. (Leroy Gonzales, Director of Finance)

   
  VII. CONSENT AGENDA 
     

   A.  Monthly Collection Report ­ July 2018
   

   B.  Budget Expenditure Report ­ July 2018
   

  VIII. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter 551 et seq;

   

     

1.  Consultation with Attorney and Possible Action Regarding Pending 
Mediation Concerning City of San Juan v. Melden and Hunt, Inc., Pertaining 
to the Water Tower, Cause No. 7170­13G (Pursuant to Texas Government 
Code 551.071; Closed Consultation with Attorney; Closed Session).
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2.  Pursuant to Section 551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee (Director of Information 
Technology).

   
  IX. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting. 

   
  X. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2018.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: David Salinas, Director of Utilities
DATE: August 21, 2018
SUBJECT: Monthly Report July 2018 
                                                    

Texas Drought Outlook

1. 59% of Texas is now in a drought
2. Abnormally Dry
3. Stage II is still in full effect 

System Outlook

1. Water Connections – 6449
2. Sewer Connections - 9300

Water Treatment Facility

Combined Gallons Treated: 74,110,000
 Combined Gallons Produced: 76,745,000

1. WTF No 1
a. 15,953,000 gals
b. 515,000 gals daily average
c. 1,020,000 gals daily maximum
d. 0.0 gals daily minimum
e. 15,201,000 gals RAW
f. 2,014,000 gals Well

2. WTF No 2
a. 70,494,000 gals 
b. 2,274,000 gals daily average
c. 2,919,000 gals daily maximum
d. 1,796,000 gals daily minimum
e. 73,926,000 gals RAW
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

3. Irrigation Water 
a. WTP No 1 – 16,175,000
b. WTP No 2 - 37,847,594 

4. WTP 3.5 MGD Expansions and Rehab 94%
a. CBI has not been onsite for any other work this month.
b. New Filters air scour (Contractor replaced sheaves on blower) 
c. Rehab of Existing Filters Complete
d. Pending Quotes for install of pumps for Plant 1
e. High Service Pump Plant 2 have arrived
f. Have two employees out on FMLA

Water Distribution

1. Water Breaks & Leaks
a. Leaks - 18
b. Breaks - 10

2.  Taps – 0
3. Water Loss

a. Reported – 140,200 gals
b. Unreported – 643,350 gals

4. Hydrants
a. Flushed - 40
b. Replaced - 0
c. Repaired - 0
d. Stage II Water Conservation still in effect. 

5. Valves
a. Worked – 18
b. We continue our hydrant and valve maintenance.

6. Utility Billing Work Orders – 4

  Wastewater Treatment Facility

1. Treated – 67,762,000 gals
2. Wetland – 1,732,000 gals
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

3. 400 cubic yards of sludge hauled to landfill
4. Waiting on TCEQ Response (Compliance Plan Submitted to TCEQ)
5. Waiting on response from TCEQ on Updated schedule to TCEQ
6. DMRQ/STUDY 38C submitted
7. WET testing all passed 4th,1st , and 2nd quarter

 

 Wastewater Collections

1. Work orders – 103
a. Sewer Main Repaired – 0
b. Sewer Backups Reported – 18
c. Sewer Backups Cleared – 6
d. Manholes Ring and Covers – 2
e. Manhole Repaired/replaced - 0
f. New Manholes installed – 0
g. Lift Station – 0
h. Unauthorized Discharges – 6

Administration

1. Financials 
a. Administration – 46.48%
b. Water Treatment – 29.49%
c. Distribution: – 32.25%
d. Sewer Collection – 45.37%
e. Wastewater Treatment – 35.55%

2. Projects
a. WTP Expansion & Rehab – 95%
b. First Time Sewer – 85%  
c. SEP – 100% (Report Submitted)
d. East San Juan Water Improvements Notice to proceed Issued 

3. Training
a. Water Treatment – 
b. Distribution – 
c. Sewer Collection – 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

d. Wastewater Treatment –  
4. Certification

a. Water Treatment –  2 Pending
b. Distribution – 1 Pending
c. Sewer Collection – 1 Pending
d. Wastewater Treatment – 2 Pending
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MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator
DATE: August 17, 2018
SUBJECT: July Monthly Report

Amount collected $ 25,419.68
Defensive driving                                8                  
Deferred        2                                                            
Pre-trials                                                   0                                                 
Bench trials                                            0                                                                                              
Collection Agency $   1,442.43 
Scofflaw $ 11,455.69

COLLECTIONS 2017 COLLECTIONS 2018

July - $ 36,722.40 July - $ 25,419.68

CITATIONS ISSUED 2017 CITATIONS ISSUED 2018

July - 100 July - 63

SCOFFLAW COLLECTIONS 2017 SCOFFLAW COLLECTIONS 2018

July - $ 15,164.75 July - $ 11,455.69

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto Guajardo
Leonardo “Lenny” Sanchez
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

AUGUST 28, 2018
 
Conduct a Public Hearing and Consider Adoption of an Ordinance in First Reading for a 
Conditional Use Permit to operate a portable food concession stand at the parking lot located at 
1101 E. FM 495, legally described as the West 440 feet of the South 495 feet of Lot 5, Block 39, 
Alamo Land and Sugar Company’s Subdivision, as Requested by Javier Leal. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Leal is applying for a Conditional Use Permit to operate a food truck at the parking area 
located at 1101 E. FM 495, where El Cielo Banquet Hall is located. The applicant has a 
restaurant in the same property “La Cocina de Mama” that was opened in June of this year. The 
restaurant is located in a separate building located to the East of the property. He is proposing to 
install a food truck to sell food during the evenings. The restaurant is going to continue with 
their regular operation hours from 7:00 a.m. to 3:00 p.m. and restrooms will be available all the 
time for customers. 

The proposed days and hours of operation for the food truck are every day from 5:00 p.m. to 
1:00 a.m. 

Staff mailed a notice to twenty-two (22) property owners within a two hundred-foot radius and 
received no comments in favor or against the request. 

 
RECOMMENDATION: 

During the meeting of August 16, 2018, the Planning and Zoning Commission unanimously 
recommended approval of the conditional use permit subject to comply with the list of 
conditions attached to the packet.

 

PREPARED BY: APPROVED BY:
Antonio Jaramillo, 
Interim Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

AUGUST 28, 2018
 
Conduct a Public Hearing and Consider Adoption of an Ordinance in First Reading for a 
Conditional Use Permit for the Sale of Alcoholic Beverages for On-Premise Consumption at 
“Prim’s Place” located at 202 W. Business 83, legally described as the West 125 feet of the East 
605 feet of Park Lots Subdivision, as Requested by Jose Marcos Montalvo. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Montalvo, the applicant, is taking over Prim’s Place that was originally open in the year of 
2012. He is applying for a conditional use permit for the Sale of Alcoholic Beverages (wine and 
beer) for On-Premise Consumption and late hours permit until 2:00 a.m. The proposed days and 
hours of operation are Monday thru Saturday from 12:00 p.m. to 2:00 a.m. and Sundays from 
12:00 p.m. to 12:00 a.m. (see attached affidavit).

The Planning Department requested calls for service form the San Juan Police Department and 
the record shows calls for disturbance and alarm. 

Staff mailed a notice of the public hearing to thirteen (13) property owners within a two hundred 
(200) foot radius and received no comments in favor or against this request. 

 
RECOMMENDATION: 

During the meeting of August 16, 2018 the Planning and Zoning Commission unanimously 
recommended approval of the conditional use contingent on a letter from property owner 
regarding the parking area and the list of conditions attached to the packet.

 

PREPARED BY: APPROVED BY:
Antonio Jaramillo, 
Interim Director   Benjamin Arjona, City 

Manager
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