
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, September 25, 2018

REGULAR MEETING AGENDA
6:30 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.  Presentation of Departmental Reports: Department of Finance, Police 
Department, Municipal Court, Fire Department and Department of Utilities. 

   

     
1.  Department of Finance Monthly Report. 

   

      2.  Police Department September Monthly Report. 
   

      3.  Municipal Court September Monthly Report. 
   

      4.  Fire Department Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      5.  Department of Utilities September Monthly Report. 
   

  
B.  Proclamation Recognizing October 23­31, 2018, as National Red Ribbon Week 

in San Juan, Texas. 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Hold Second and Final Public Hearing and Consider Ordinance Adopting the 
Budget for the City of San Juan, Texas, for Fiscal Year Beginning October 1, 
2018 to September 30, 2019. 

   
  VII. CONTRACTUALS/RESOLUTIONS 
     

  
A.  Discussion and Possible Action Authorizing the City Manager to Enter into an 

Agreement for the Purchase of Unleaded Plus and Diesel Highway Fuel.  
   

   B.  Consider Resolution in Support of Strengthening the Texas Trauma Network. 
   

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Consider Authorizing the City of San Juan, Texas Supporting a Grant 
Application for Financial Assistance Submitted Under the Fiscal Year 2017 for 
Assistance to Firefighters Grant in the Amount of $12,110. 

   

  

B.  Consider Awarding Proposal for Emergency Ambulance Services to be 
Provided to the City of San Juan and Authorize the City Manager to Negotiate a 
Professional Services Agreement with the Selected Firm.  

   

  
C.  Consider Approval of the Economic Development Corporation 2018­2019 

Budget. 
   

  
D.  Discussion and Action to Rescind the Commission Action Regarding the 

Expansion of the San Juan Sports Complex. 
   

  IX. CONSENT AGENDA 
     

  

A.  Consider Adoption of Ordinance in Second Reading for the Tax Rate Levy for 
for the City of San Juan, Texas, for Fiscal Year Beginning October 1, 2018 to 
September 30, 2019. 
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   B.  Monthly Collection Report ­ August 31, 2018
   

  X. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter 551 et seq;

   

     

1.  Pursuant to Section 551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee (City Manager).

   
  XI. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2018.
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________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, Aide 
   
DATE: 09/12/2018 
   
SUBJECT: Police Department September Monthly Report. 
 

This memorandum is to keep you all informed on our Monthly operational statistics and 
any other significant cases or events that have transpired from the previous month.  

• Statistics:                                 August 

o Calls for service:                    1601
o Incident reports:                     385
o Accidents:                              92
o 911 Calls                               1321

• Significant Incidents:

o The San Juan Police Department held its annual National Night Out on August 25th , 
2018, in partnership with San Juan Crime Stoppers and Shoot for the Stars foundation.  
We estimate that about 850 Back Packs with school supplies were given out to school 
age children.

o The San Juan Crime Stoppers received a grant from the Office of the Governor 
(OOG) in the amount of $9,011.00.  Funds will be used for travel and training, P3 
software, office supplies, laptop and 30 crime prevention traffic signs to be placed 
throughout the city.

• Federal & State Asset Forfeiture Program:

o Received no state forfeiture awards.
o Received no federal forfeiture awards.
o Department is in full compliance with federal and state guidelines (Audits)

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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• Special Grant Details:

o Stone Garden: No overtime hours worked, grant not operational.
o Border Star:  
      § 185 overtime hours worked for criminal interdiction by uniformed patrol personnel.
o TxDot Traffic Enforcement: No overtime hours worked for traffic interdiction by 
patrol personnel, Operations are scheduled to resume October 1st, 2018.

• New Public Safety Building:

o Some repairs have been done but still waiting for completion of warranty and punch 
list.

• P.SJ.A School Safety Initiative Program:

o MOU was approved on Tuesday September 11th, 2018.
o Officers assigned to the P.SJ.A School District will patrol all school within the 
jurisdiction of San Juan Tx.  Officers will be responsible for all reports generated by the 
school district, traffic control/enforcement in school zones, school presentations on 
gang and drug awareness, career day, and any and all other matters involving the 
school district.   

• New Personnel:

o Peace Officers:
§ Four (4) Patrol Officer job openings, Background investigations have begun.

o Tele-communicators:
§ All positions have been filled.

o Jailers:
§ All positions have been filled.

o Fleet:  
§ All Patrol Units are reported to be in good working order.
§ EOC vehicles are in working condition and are stationed at the north side and south 
side stations for emergency response to high waters. 

o Traffic Enforcement Areas:  
§ Cruiser enforcement (Thursday Nights)
§ Regular patrol city wide
§ School Zones
§ Other areas of concern.

 Respectfully
CHIEF JUAN GONZALEZ
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, Aide 
   
DATE: 09/12/2018 
   
SUBJECT: Municipal Court September Monthly Report. 
 

Amount collected                               $ 30,140.85
Defensive driving                                     2
Deferred                                                    19
Pre-trials                                                    30
Bench trials                                               17                

Collection Agency                              $   1,213.53

Scofflaw                                             $ 11,814.40

COLLECTIONS 2017                                 COLLECTIONS 2018

August - $ 42,106.47                                      August - $ 30,140.85

CITATIONS ISSUED 2017                         CITATIONS ISSUED 2018

August - 101                                                   August - 230

SCOFFLAW COLLECTIONS 2017         SCOFFLAW COLLECTIONS 2018

August - $ 21,474.35                                      August - $ 11,814.40

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, Aide 
   
DATE: 09/12/2018 
   
SUBJECT: Department of Utilities September Monthly Report. 
 

Texas Drought Outlook

1. 60% of Texas is now in a drought
2. Abnormally Dry
3. Stage II is still in full effect 

System Outlook

1. Water Connections – 6479
2. Sewer Connections - 9300

Water Treatment Facility

            Combined Gallons Treated: 74,110,000
            Combined Gallons Produced: 76,745,000

WTF No 1
1. 17,410,000 gals
2. 562,000 gals daily average
3. 857,000 gals daily maximum
4. 0.0 gals daily minimum
5. 16,178,000 gals RAW
6. 2,014,000 gals Well

WTF No 2

1. 73,311,000 gals
2. 2,365,000 gals daily average

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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3. 3,686,000 gals daily maximum
4. 2,131,000 gals daily minimum
5. 95,560,000 gals RAW

 

Irrigation Water

1. WTP No 1 – 21,374,000
2. WTP No 2 - 70,152,461 

 

WTP 3.5 MGD Expansions and Rehab 

1. 98%
2. CBI has not been onsite for any other work this month
3. CBI has not been onsite for any other work this month.
4. New Filters air scour (Contractor replaced sheaves on blower)
5. Received Quotes for install of pumps for Plant 1

Water Distribution

Water Breaks & Leaks

1. Leaks – 12
2. Breaks – 5
3. Taps – 5
4. Utility Billing Work Orders – 5

Water Loss

1. Reported – 170,200 gals
2. Unreported – 39,100 gals

Hydrants

1. Flushed – 20
2. Replaced – 0
3. Repaired - 1

Stage II Water Conservation still in effect. 

Valves

1. Worked – 12
2. We continue our hydrant and valve maintenance.

Wastewater Treatment Facility
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1. Treated – 60,866,000 gals
2. Wetland – 3,667,000 gals
3. 380 cubic yards of sludge hauled to landfill
4. Waiting on TCEQ Response (Compliance Plan Submitted to TCEQ)
5. Waiting on response from TCEQ on Updated schedule to TCEQ

 

 

 Wastewater Collections

Work orders 

1. Total – 115
2. Sewer Main Repaired – 2
3. Sewer Backups Reported – 22
4. Sewer Backups Cleared – 5
5. Manholes Ring and Covers – 2
6. Manhole Repaired/replaced – 0
7. New Manholes installed – 0
8. Lift Station – 0
9. Unauthorized Discharges – 0

 

Administration

Financials 

1. Administration – 41.73%
2. Water Treatment – 26.87%
3. Distribution: – 22.15%
4. Sewer Collection – 36.98%
5. Wastewater Treatment – 40.41%

Projects

1. WTP Expansion & Rehab – 98%
2. First Time Sewer – 88% 
3. SEP – 100% (Pending 
4. East San Juan Water Improvements (Pending TXDOT Final Approval)

 

Training

1. Water Treatment – 
2. Distribution – 
3. Sewer Collection – 
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4. Wastewater Treatment – 

Certification

1. Water Treatment – 2 Pending 
2. Distribution – 1 Pending
3. Sewer Collection – 1 Pending
4. Wastewater Treatment – 2 Pending
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Whereas, Cities across America have been plagued by the numerous problems associated with alcohol, tobacco, and other drug use; and

Whereas, there is hope in winning the War on Drugs, and the hope lies in the hard work and determination of our communities to create a drug 
free environment; and

Whereas, local leaders, in government and in the community, know that the support of the people in the neighborhoods is the most effective tool 
they can have in their efforts to reduce use of alcohol, tobacco, and other drugs by Texans; and

Whereas, success will not occur overnight, our patience and continued commitment to drug education and prevention are imperative; and

Whereas, the red ribbon was chosen as a symbol commemorating the work of Enrique “Kiki” Camarena, a Drug Enforcement Administration 
agent, who was murdered in the line of duty and has come to represent the belief that one person CAN make a difference; and

Whereas, the Red Ribbon Campaign was established by Congress in 1988 to promote this belief and encourage a drug-free lifestyle and 
involvement in drug prevention efforts; and;

Whereas, October 23-31, 2018, has been designated National Red Ribbon Week calling on all Americans to show their support for a drug-free 
state by wearing a red ribbon and participating in drug-free activities during that week:

Whereas, The Red Ribbon Initiative will be observed year round presenting a unified and visible commitment of our intolerance towards the use 
of drugs and calling all citizens of Pharr-San Juan-Alamo to participate in year round drug-free activities. 

NOW THEREFORE, I, DIANA MARTINEZ, MAYOR OF THE CITY OF ALAMO, MARIO GARZA, MAYOR OF THE CITY OF SAN 
JUAN, AMBROSIO “AMOS” HERNANDEZ, MAYOR OF THE CITY OF PHARR, TEXAS, RONALDO “RONNIE” CANTU, 
PRESIDENT OF PSJA ISD SCHOOL BOARD, & RIO GRANDE VALLEY COUNCIL, INC.: by the virtue of the authority vested in us and 
on behalf of the City Commission’s of Pharr, San Juan, and Alamo, The PSJA ISD, Behavioral Health Solutions of South Texas do hereby proclaim 
the 23-31st day of October 2018  as:

“Red Ribbon Week”
IN WITNESS WHEREOF, I have here unto set my hand and caused the seal of the City of Alamo to be affixed on this _______ of ______________, 2018.

CITY OF ALAMO

 
________________________________

              ATTEST: Diana Martinez, Mayor

            ___________________________
Maria Coplea, City Secretary

IN WITNESS WHEREOF, I have here unto set my hand and caused the seal of the City of San Juan to be affixed on this _______ of ______________, 2018.

CITY OF SAN JUAN

________________________________
          ATTEST: Mario Garza, Mayor

         ___________________________
         Diana Cavazos, City Secretary

IN WITNESS WHEREOF, I have here unto set my hand and caused the seal of the City of Pharr to be affixed on this _______ of ______________, 2018.

CITY OF PHARR

                                                            _________________________________     
             ATTEST: Ambrosio “Amos” Hernandez, Mayor

             __________________________
             Hilda Pedraza, City Clerk

IN WITNESS WHEREOF, I have here unto set my hand and caused the seal of the PSJA ISD to be affixed on this _______ of ______________, 2018.

Pharr-San Juan-Alamo ISD

                                                            ________________________________
            ATTEST: Ronoldo “Ronnie” Cantu, Board President

            __________________________
            Estella Garza, Board Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 25, 2018
 
Hold Second and Final Public Hearing and Consider Ordinance Adopting the Budget for the 
City of San Juan, Texas, for Fiscal Year Beginning October 1, 2018 to September 30, 2019. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Budget Process was initiated by Department of Finance on May 2, 2018. The 2018-2019 
Budget preparation included One (1) Budget Work Session held on July 10, 2018 to discuss 
Departmental Goals and Objectives and one in September 18, 2018, where the City Manager 
presented City Manager Recommend Budget. This budget includes the following 
recommendations:

BUDGET HIGHLIGHTS

No increase in property tax rate; tax rate remains at $0.6993 per $100 assessed valuation same 
as last year. 

Additional Personnel: One (1) Health Inspector, Two (2) Police Officers
The Classification & Compensation plan will be amended as follows: 
One (1) Record Manager to Administrative Clerk, One (1) Accounting Clerk to Accountant I, 
One (1) Accounting Manager to Assistant Director of Finance, One (1) Account to Account II, 
Four (4) Laborers to Light Equipment Operator, Two (2) Heavy Truck Drivers to Medium 
Equipment Operators, One (1) IT Specialist I to System Analyst, One (1) IT Specialist II to 
Network Administrator.  

Increase of $101,200 in funding to the City Manager for the following:
Computer    1 $  1,200
MPO Sidewalk Project $10,000
Media $30,000
Project Manager $60,000

Increase of $17,700 in funding to the Planning & Zoning Department for the following:

Vehicles     1 $16,000
Computer     1 $  1,200
Desk     1 $     500

Increase of $170,365 in funding to the Police Department for the following:

Fountain/Laboratory   1 $  4,800
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Repairs to Range & N PD   1 $  1,500
Dispatch Computers   3 $  3,255
Dispatch 911 Work Station   1 $44,323
Dispatch Console   1 $64,572
Portable Radios   5 $17,540
Soft Body Armor (Grt 50/50)  25 $19,975
Tasers  10 $13,000
Wrap Restraint Equipment   1 $ 1,400

Increase of $75,000 in funding to the Fire Department for the following:
Replacement of SCBA  10 $75,000

Increase of $5,000 in funding to the Street & Alleys for the following:

Crack Sealing Machine  1 $  5,000

Increase of $14,000 in funding to the Parks Department for the following:

Pick-up Truck 1     $14,000

Increase of $4,904 in funding to the Library for the following:

Desktops 8   $ 4,904

Increase of $1,200 in funding to the Purchasing/Risk Management for the following:

Computer 1 $  1,200

Increase of $49,490 in funding to the Information Technology for the following

Computer 3 $  3,000
AD Audit 1 $  1,795
AD Op Manager 1 $  4,195
FMG-200D & Firewall 1 $21,000
Fortiguard Multi-Module 1 $10,000
Ubiquiti AP 5 AC Antenna 1 $     500
Untrend 1 $  9,000

Increase of $1,200 in funding to the Human Resources for the following:

Computer 1 $ 1,200
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Increase of $1,400 in funding to Animal Control for the following:

Dart Rifle 1 $    700
 
SANITATION FUND

Additional Personnel: One (1) Code Enforcement Officer.  
The Classification & Compensation plan will be amended as follows: 
Eight (8) Heavy Equipment Operator to Medium Equipment Operator, Two (2) Laborers to 
Light Equipment Operators. 

Increase of $391,616 in funding to the Sanitation Department for the following: 

Heavy Duty Truck (Crew) 1 $  25,000 
Brush Grappler Truck 1 $108,000
Brush Truck 1 $108,000
Garage Doors for Bay Area 3 $  55,250
Double Axle Utility Trailer 1 $    3,500
Tractor With bucket 1 $  35,000
Pick-up Truck   1        $  16,000
Employee Parking Lot $  33,616
Gate $    7,500
Container Mover $  47,000

UTILITY FUND

Additional Personnel: One (1) Maintenance Supervisor, One (1) Lab Technician, One (1) Water 
Plant Operator (License “C”). 
Classification & Compensation plan will be amended as follows: 
One (1) Plant Operator (License “C”) to Lab Technician, Three (3) Plant Operator (License “D” 
to “C”), One (1) Labor to Heavy Equipment Operator, Two (2) Plant Operator (License“C” ) to 
Lead Operator (License “B”), One (1) Plant Operator (License “D”) to  License “C”. 

Increase of $12,500 in funding to the Utility Administration for the following:

Desk $    1,000 
Pathfinder-Software 1 $    1,300
Terrasync pro- Software 1 $    2,000
Trembles GPS-GEO 7.0 1 $    8,200

Increase of $108,000 in funding to the Water Plant for the following:

Metal Building 1 $    6,000
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Vertical Turbine Pumps 2 $102,000
   Reservoir No. 1

Increase of $15,000 in funding to the Sewer Collection for the following:

Odor Control Unit – LS #4 1 $  15,000

STORMWATER FUND

Additional Personnel: Four (4) Light Equipment Operators
Classification & Compensation plan will be amended as follows:
One (1) Laborer to Cement Layer/ Light Equipment Operator, One (1) Laborer to Light 
Equipment Operator.

Increase of $73,000 in funding to the Stormwater Division for the following:

Hvy Duty Truck 2500 1 $  25,000
Compact Tractor w/Rotary 1 $  25,000
   Cutter
Quick view Camera 1 $  20,000
Zero Riding Mower 1 $    3,000

MISCELLANEOUS GRANTS  

The City Miscellaneous Grant Fund includes Four (4) New Fire Fighters (SAFER Grant).

Increase of $52,937 in funding to the Police Department for the following:

In Car Monitors $20,125
LEERRT Enhancement Project $32,812

Increase of $11,700 in funding to the Sanitation Department for the following:

Trailer 3 $11,700

PARKS DEVELOPMENT FUND

The Hike and Bike project will continue to be funded by the City including $25,000 for the next 
Fiscal Year through the Parks Development Fund.

The fund balance for the General Fund is projected to be 24% of the projected expenditures for 
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Fiscal Year ending on September 30, 2018.  The Solid Waste Fund continues to remain 
financially stable.  A study on the Utility Fund rates will be produced in order to review the 
costs associated with the services provided. The Budget Ordinance is attached for your 
consideration.  

 
RECOMMENDATION: 

Approve Second Public Hearing and Consider Ordinance Adopting the Proposed Budget for the 
City of San Juan for Fiscal Year beginning October 1, 2018 through September 30, 2019. 

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 25, 2018
 
Discussion and Possible Action Authorizing the City Manager to Enter into an Agreement for 
the Purchase of Unleaded Plus and Diesel Highway Fuel.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

On August 29, 2018 and September 5, 2018 the Request for Sealed Bid # 18-73-09-14 for 
Purchase of Unleaded Plus and Diesel Highway Fuel was Advertised in the Advance News 
Journal.  Only One Response was Received and it was From the Vendor Currently Supplying 
the City of San Juan with Fuel.
 
RECOMMENDATION: 

Authorize the City Manager to Negotiate and Enter into a Contract for the Purchase of Unleaded 
Plus and Diesel Highway Fuel.

 

PREPARED BY: APPROVED BY:
Rene J. Jaime, 
Purchasing/Risk 
Manager 

  Benjamin Arjona, City 
Manager

 
 

Page 41 



Page 42 



Page 43 



Page 44 



Page 45 



Page 46 



Page 47 



Page 48 



Page 49 



Page 50 



Page 51 



Page 52 



Page 53 



Page 54 



Page 55 



Page 56 



Page 57 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 25, 2018
 
Consider Resolution in Support of Strengthening the Texas Trauma Network. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Approval of Resolution in Support of Strengthening the Texas Trauma Network.
 
RECOMMENDATION: 

Consider Approval of Resolution in Support of Strengthening the Texas Trauma Network.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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RESOLUTION NO._______

RESOLUTION IN SUPPORT OF STRENGTHENING THE TEXAS 
TRAUMA NETWORK

WHEREAS, the Trauma Network in the State of Texas is comprised of 22 regions and includes 
18 Level I Comprehensive Trauma Facilities, 21 Level II Major Trauma Facilities, 56 Level III 
Advanced Trauma Facilities and 193 Level IV Basic Trauma Facilities;

WHEREAS, Region V encompasses the Rio Grande Valley counties of Hidalgo, Cameron, Starr 
and Willacy and have a combined population of over 1.5 million residents and continues to be 
one of the fastest growing areas in the State of Texas; 

WHEREAS, the Rio Grande Valley is situated along the Texas Gulf Coast and is therefore at 
risk of experiencing widespread and catastrophic flooding and damage which may pose 
significant threats to life and property due to tropical storms, hurricanes, and other inclement 
weather events;

WHEREAS, approximately 40 Texans die every day due to traumatic injuries, and for every 
Texan that dies from a traumatic injury, at least six are injured;  

WHEREAS, studies show that access to the appropriate level of medical care during the first 60 
minutes of trauma incident (the “Golden Hour”) is critical to saving lives and the American 
College of Surgeons recommends that each geographic region include a Level I or Level II 
trauma facility at its center and within a 30 minute transport time and have a Level I trauma 
facility per 1 million residents; 

WHEREAS, approximately 25% of Texans live in a county not accessible to a Level I trauma 
facility, and the nearest Level I Comprehensive Trauma Facility to Region V of the Texas 
Trauma Network is located over 240 miles away; 

NOW, THEREFORE, BE IT RESOLVED that no Texan should ever go without timely access 
to the highest level of care when they need it, the City of San Juan hereby supports legislative 
efforts to make funding available to strengthen the Texas Trauma Network and ensuring the 
residents of the Rio Grande Valley have timely access to the highest level of care when facing a 
severe traumatic incident.   
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CONSIDERED, PASSED, APPROVED, and SIGNED this ____ day of ___________, 
2018

CITY OF SAN JUAN

_______________________________
Mario Garza, Mayor

ATTEST:

_______________________________
Diana Cavazos, City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 25, 2018
 
Consider Authorizing the City of San Juan, Texas Supporting a Grant Application for Financial 
Assistance Submitted Under the Fiscal Year 2017 for Assistance to Firefighters Grant in the 
Amount of $12,110. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Fire Department has submitted a grant application for financial assistance 
submitted under the Fiscal Year 2017 for assistance to Firefighters Grant in the amount of 
$12,110. As a condition of this award, the City is required to contribute a cost match in the 
amount of $1,210 of non-Federal funds, or 10 percent of the Federal contribute of $12,110.  
Grant funds will be used to purchase eight (8) Automated External Defibrillator (AED).

The Automated External Defibrillator (AED) is a portable electronic device that automatically 
diagnoses the life-threatening cardiac arrhythmias of ventricular fibrillation and pulseless 
ventricular tachycardia, and is able to treat them through defibrillation, the application of 
electricity which stops the arrhythmia, allowing the heart to reestablish an effective rhythm.

 
RECOMMENDATION: 

Consider Authorizing the City of San Juan, Texas, Supporting a Grant Application for Financial 
Assistance Submitted Under the Fiscal Year 2017 for Assistance to Firefighters Grant in the 
Amount of $12,110.

 

PREPARED BY: APPROVED BY:
Tirso Garza, Fire 
Chief   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 25, 2018
 
Consider Awarding Proposal for Emergency Ambulance Services to be Provided to the City of 
San Juan and Authorize the City Manager to Negotiate a Professional Services Agreement with 
the Selected Firm.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

A request for proposals was advertised for two (2) consecutive weeks in the local newspaper for 
emergency ambulance services to be provided for the Fiscal Year 2018-2019, including a 
provision to “roll-over” into an additional two (2) year contract.  Two (2) Emergency Service 
companies responded to the request and submitted proposals.  The two (2) firms expressing an 
interest to provide the service were Med-Care EMS and Hidalgo County EMS.  Both firms have 
experience in providing 911 emergency and non-emergency ambulance services.

The contract is to provide emergency services within the city limits of the City of San Juan.  
Additionally, the selected company will also assist the city with in-house training in CPR for all 
city employees and Volunteer Fire Department.  

 
RECOMMENDATION: 

Award Proposal for Emergency Ambulance Services to be Provided to the City of San Juan and 
Authorize the City Manager to Negotiate a Professional Services Agreement with the Selected 
Firm.

 

PREPARED BY: APPROVED BY:
Tirso Garza, Fire 
Chief   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 25, 2018
 
Consider Approval of the Economic Development Corporation 2018-2019 Budget. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On September 11, 2018 the Economic Development Corporation 2018-2019 Proposed Budget 
was Presented to EDC Board of Directors; The EDC Board approved of the Proposed Budget as 
presented.
 
RECOMMENDATION: 

Consider Approval of the Economic Development Corporation 2018-2019 Budget as Presented 
by Staff.

 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide 

  Benjamin Arjona, City 
Manager
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