
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Monday, October 22, 2018

SPECIAL CALLED MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PRESENTATIONS 
     

   A.  Linebarger, Gogan Blair & Sampson, LLP, Delinquent Tax Report.
   

   B.  Proclamation, Proclaiming October 31, 2018 as Girl Scout Day. 
   

  

C.  Presentation of Departmental Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library, Department 
of Sanitation, Finance Department, Fire Department, Utilities Department, 
Police Department, and Municipal Court.

   

      1.  Department of Planning and Zoning Monthly Report. 
   

      2.  Department of Parks and Recreation Monthly Report. 
   

      3.  San Juan Memorial Library Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      4.  Department of Sanitation Monthly Report. 
   

      5.  Department of Finance Monthly Report. 
   

      6.  Fire Department Monthly Report.
   

      7.  Utilities Department Monthly Report. 
   

      8.  Police Department Monthly Report. 
   

      9.  Municipal Court Monthly Report. 
   

  V. APPOINTMENTS 
     

  
A.  Consider Appointment of Board Members to the City of San Juan Beautiful 

Board. 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  
A.  Hold a Public Hearing to Solicit Input from Interested Parties on the City of San 

Juan Needs Under the Urban County Program Fiscal Year 32 (2019). 
   

  
B.  Conduct a Public Hearing for the Urban County Program Substantial Budget 

and Program Amendment for Funding Years 2014, 2015, 2016 and 2017.
   

  VII. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consideration and Approval of a Resolution Approving the City's Plan of 
Finance Pertaining to the Contemplated Issuance of Obligation to be Designated 
as "City of San Juan, Texas, Combination Tax and Limited Pledge Revenue 
Certificates of Obligation, Series 2018"; Authorizing the City Staff and the 
City's Financial Advisor and Bond Counsel to Proceed with this Plan of 
Finance; and Authorizing other Matters Related to the Foregoing.

   

  

B.  Consideration and Approval of a Resolution Relating to Establishing the City's 
Intention to Reimburse Itself for the Prior Lawful Expenditure of Funds 
Relating to Constructing Various City Improvements from the Proceeds of Tax­
Exempt Obligations to be Issued by the City for Authorized Purposes; 
Authorizing other Matters Incident and Related Thereto; and Providing an 
Effective Date.
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C.  Consideration and Approval of a Resolution by the City Commission of the City 
of San Juan, Texas, Authorizing and Approving Publication of Notice of 
Intention to Issue Certificates of Obligation; Complying with the Requirements 
Contained in Securities and Exchange Commission Rule 15c2­12; and 
Providing an Effective Date.

   

  
D.  Consider Selecting and Authorizing the City Manager to Enter into a Contract 

Agreement for Audit Services for Fiscal Year Ending September 30, 2018. 
   

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Discussion and Possible Action to Select a Provider to Update the Risk 
Management Plans for the Department of Utilities and Authorize the City 
Manager to Execute any and all Related Documents.  

   

  

B.  Consideration and Appropriate Action to Ratify a Collective Bargaining Labor 
Agreement Between the San Juan Professional Fire Fighters Association , IAFF 
Local #4697 and The City of San Juan, Texas to be Effective October 1, 2018. 

   

  

C.  Discussion and Possible Action to Ratify Hidalgo County Elections Department 
Request for Early Voting/Election Day Polling Location of Fire Station #2 
(2301 N. Raul Longoria, San Juan, Texas 78589) for Primary, Primary Runoff 
and General Elections.

   

  

D.  Discussion and Possible Action Regarding the Appointment of a Municipal 
Court Judge, Pursuant to Article IV Administrative Departments, Section 4.06 
Municipal Court of the City Charter.

   
  IX. CONSENT AGENDA 
     

   A.  Budget Expenditure Report ­ August 2018
   

   B.  Investment Report ­ September 2018
   

   C.  Monthly Collection Report ­ September 2018
   

  X. ADJOURNMENT 
     

C E R T I F I C A T I O N

Page 3 



CITY COMMISSION MEETING AGENDA
OCTOBER 22, 2018
PAGE 4

I certify that the above notice of the Special Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2018.

________________________________ 
OFFICE OF THE CITY SECRETARY
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City of San Juan 
Delinquent Tax Collection 

October 1, 2017—August 31, 2018 
 

 

 

 

 

 

 

 

 

 

Linebarger Goggan Blair & Sampson, LLP 
1512 S. Lone Star Way, Edinburg, Texas 78539 Phone: 956-383-4500 Fax: 956-383-7820 
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LAW OFFICES 
OF 

LINEBARGER  GOGGAN  BLAIR & SAMPSON, LLP 
ATTORNEYS AT LAW 

1512 S Lone Star Way 
EDINBURG, TEXAS  78539 
___________________ 

Telephone: (956) 383-4500 
Facsimile: (956) 383-7820 

 

October 10, 2018 
 
 
Mr. Mario Garza, Mayor 
Mr. Pete Garcia, Mayor Pro-Tem 
Mr. Jesus “Jesse” Ramirez, Commissioner 
Mr. Ernesto “Neto” Guajardo, Commissioner 
Mr. Leonardo “Lenny” Sanchez 
City of San Juan  
709 S. Nebraska 
San Juan, Texas  78589 
 
 

RE: Delinquent Tax Collection Report for the period of October 1, 2017 
through August 31, 2018 

 
Dear Mayor Garza and City Commission: 
 
 The Linebarger Goggan Blair & Sampson, LLP delinquent tax collection report highlights 
our delinquent ad valorem tax collection program on behalf of the City of San Juan.  Our collection 
results, as noted herein, indicate our efforts continue to be successful for the City of San Juan. 
 
 Please know that we truly appreciate the opportunity to represent the City of San Juan 

on all delinquent ad valorem tax matters.  As always, we will continue to provide the City of San 

Juan with quality representation, consistent results, and an ample experienced staff of attorneys, 

legal assistants and a certified tax assessor collector dedicated to servicing your account.  We are 

available to address any questions you may have or to discuss any concerns that interest you at 

your convenience.  

 

Sincerely, 

 
Michael G. Cano 

Partner 
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LINEBARGER GOGGAN BLAIR & SAMPSON APPROACH 
 
The delinquent tax collection program for the City of San Juan continues 
to emphasize two basic premises:  work with individual taxpayers to collect 
taxes owed to City of San Juan and use the tool of litigation as a final 
option. 
 
 

DEMAND MAILINGS 
 
Our extensive mailing program is designed to advise people who have not 
paid their City of San Juan taxes of their delinquency.  During the course of 
the fiscal year, we send delinquent notices, with varying degrees of 
intensity to the delinquent taxpayer.  The intensity of the notice varies on 
factors such as; time of year, type of property and the particular needs of 
the jurisdiction. 
 
 
 
 

LITIGATION SUMMARY 
 
Filing a lawsuit to collect delinquent taxes is used as a final resort; after 
diligent efforts to contact and work with taxpayers are fully exhausted.  
Once the decision to file suit has been made, a complete property title 
search is conducted, the taxable property is further identified and all 
interested parties including all lien holders, are identified and served with 
notice of the lawsuit.   
 

Litigation Activity Cases Base, Penalty and 
Interest 

 Lawsuits Filed 181 $466,418 

 Lawsuits Disposed 62 $194,833 

 Judgments Taken 

 Tax Warrants 

22 

7 

$54,749 

$5,986 

 Pending Litigation as of Oct. 2018 196 $531,969 

 
  

 

 Demand Mailings 

 Litigation Statistics 

 Taxpayer Contact 

 Personal Visits 

 Sheriff’s Sales 

Taxpayer Contact 

 Over 2,247 Taxpayer 

Contacts  

 Conducted over 313 

Property Inspections 

 Over 173 Pay Off 

Requests 

• 6 Demand Mailings – 4,650 Statements 

Page 7 



4 | P a g e  
 

 
 
 
 
 
CONSTABLE FORECLOSURE PROGRAM 
 
Tax Sale Activity 
Our Office regularly monitors all judgments we take on behalf of City of 
San Juan.  During this reporting period, three (3) tax sales and one (1) tax 
resale was conducted placing sixteen (16) properties for sale.  The pie chart 
below identifies the results for the program for this reporting period.  The 
dollar amounts below reflect the base tax amount. 
 

 
 
 
 
 
 
  

Sold (11)
$48,228 

Struck Off (3)
$11,410 

Pulled-Other 
(2) $10,669 

 

 Liens 

 LGBS collected $14,399 

in mowing liens as a 

courtesy for the City. 
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Other firm 

 

COLLECTION HIGHLIGHTS 

 

 
FUTURE OVERVIEW 

 
Review of Pending Judgments and the Filing of Additional Lawsuits 

During the next quarter we will continue to work pending lawsuits for full 

payment or payment agreements.  We will also continue researching the 

delinquent tax roll for possible new lawsuits; both real and personal property 

accounts. 

 

Continued Monitoring of Bankruptcy Accounts 

As a continuation of our standard operating practice, we will actively monitor and 

verify accounts in bankruptcy for the payment of taxes, penalties, and interest 

owed to the City. 

 

Mailing Program 

For this next quarter, we have scheduled mailings on behalf of the City of San 

Juan for the following months:  

 October 2018 (Completed) 

 November 2018 

$409,647

$311,760
$335,966

$376,355

October 2014-August 2015
Adj. DTR: $1,486,150

October 2015-August 2016
Adj. DTR: $1,407,871

October 2016-August 2017
Adj. DTR: $1,413,354

October 2017-August 2018
Adj. DTR: $1,434,330

Linebarger

23.77% 26.24%

Source: Hidalgo Co. Tax Office 

 

22.14% 27.56% 
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Scheduling of Property Sales 
As properties are taken to judgment, they will be reviewed and checked for 

payment.  Those judgments with no taxpayer response will be further reviewed 

and scheduled for possible tax sale 

 

Execution of the work plan established for the City of San Juan will include the constant monitoring of 

collection figures in order to adjust resources and enforce the collection of delinquent taxes.  Our 

collection efforts will also include prosecuting pending suits to conclusion, mailing monthly letters, and 

filing new suits in order to maximize the collection of taxes.  We will continue to work closely with you 

and your administrative staff to provide assistance and advice on all property tax matters, including 

changes in the law brought about by amendments to the Texas Property Tax Code. 
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 10/15/2018 
   
SUBJECT: Department of Parks and Recreation Monthly Report. 
 

Parks Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

 Prepared the parks office and wetlands area where the city will house a new 
portable classroom for summer camps.  This portable will also be used by PSJA 
ISD students during the year for educational classes.

 Assisted public works crews with heavy weeded areas as needed.
 This month our parks crew attended a couple of training sessions: 
1. Active shooter training 

2. Driving safety and safety while trenching 
Events Division, Event Coordinator Ruben Rodriguez and staff having 
been working the following areas.

 Begin distributing sponsor packages to potential partners for this year’s Noche 
De Paz.

 Coordinating with PSJA ISD on the Red Ribbon Parade set for October 27, 
2018, as well as the homecoming parade set for November 1, 2018.

 Finalizing plan for this year’s Halloween festival to take place Wednesday 
October 31, 2018 in front of City Hall. 

Recreation Division, this past month staff has been coordinating and 
organizing upcoming fall events and leagues.

 Fall Leagues- Registration was ongoing for flag football, volleyball, and tackle 
football.  Staff has been calling all parents for children who have participated in 
the past as well as sending emails.

 City Commission Meeting- On September 11, we presented   Miguel Flores 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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and Mia Sosa with the City of San Juan TAAF Local Athletes of the year award.
 School Presentations- Promoted flag football and volleyball at local elementary 

school on September 12 and 14.
 Tackle Football Combine/Draft- On September 26, at 6p.m., staff conducted a 

small football combine.  This included participants going through several drills for 
the coaches, and then concluded with a draft for teams in the 4th and 5th grade 
division.  

Maintenance Division, staff continues to provide professional maintenance and 
custodial service throughout the city. The following areas were addressed this 
past month.

 AC unit at the recycling center and compressor unit.
 Worked on the restroom here at the Parks and Recreation office.  
 Replaced light fixtures at both Parks & Rec. and the Utilities Department.
 Charging all AC units and cleaning them well to be prepared for the upcoming 

change in weather. .

On September 17-20, 2018 we attended the TAAF State conference in Lake Jackson, 
TX.   The City of San Juan, TX. was awarded the TAAF Bronze Award for its increase 
in participation, organization and training of our department.  This award has brought 
the city great recognition throughout the state for not only our City but our young 
athletes as well.

UPCOMING EVENTS:

October 27, 2018       Red Ribbon Parade 

October 31, 2018      Halloween Festival 

November 1, 2018    Homecoming Parade
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Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 10/15/2018 
   
SUBJECT: San Juan Memorial Library Monthly Report. 
 

Enclosed is the September monthly report including statistics and programs:          

For the month of September we had 1,846 visitors.  Out of those visitors, 764 were 
here for computer use only.  We had 87 new patrons added to our circulation system.  
We requested and received twenty nine (29) Interlibrary Loans (ILL).  The library 
checked out a total of 1,743 items both adult and children’s.   We had 98 in-house 
circulation items.  We helped the public with an estimated 618 reference/informational 
questions.  We had 24 children’s programs with an attendance of 84 people. The 
monthly amount deposited was $1,293.63 both fines and fees. 

During the month of September

 Attended the Directors’ meetings.
 Attended the City Commission meetings.
 Went to City Hall to make the weekly money deposits for the library.
 Attended a meeting of the American-Mexican Association USA (AMA – USA) 

Initiative at the Mexican Consulate in McAllen.
 Attended the HCLS meeting at the Elsa Public Library.
 Attended the Budget special meeting.
 Managed the day to day operations of the San Juan Memorial Library

Meetings to be held in October, 2018

Multipurpose Room

Directors’ Meeting, October 1st , 15th , & 24th

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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Spanish GED Classes, October 1st thru 31st  
Library Advisory Meeting, October 3rd

Library’s Monthly Staff Meeting, October 5th 
Mental Awareness Workshop, October 5th

Planning & Zoning, October 4th, 11th & 18th  
City Commission Meetings, October 9th & 23rd  
Keep San Juan Beautiful, October 10th

United Health Care, October 15th , 22nd & 29th

EDC Meeting, October, 23rd

Library’s Halloween Party, October 31st
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San Juan Memorial Library

September 2018 Statistics

Total Visitors 1,846 DVDs 478

Computer Users 764 Books Juvenile 1,064

Total Checkouts 1,743 Books Adult 201

In-House Use 98 Total 1,743

Inter-Library Loans 29

New Patrons 87

Reference\ Informational Questions 618 LibGuest 377

Children's Programs 24 LibStaff 38

Attendance 84 LibAdmin 0

Total 415

Multipurpose Room Reservations Attendance

4th Spanish GED Class 5

6th Active Shooter Training 52 Study Rooms 53

6th Spanish GED Class 4

7th Staff Meeting 6 Facebook Page

10th Spanish GED Class 5 Likes 5

11th City Manager - Executive Room 10 Visitors 10

11th Spanish GED Class 6

11th EDC Board Meeting 10 SJML Homepage

11th City Commission 44 Visitors 92,044

12th Directors Meeting 14

12th Spanish GED Class 5 Deposits

13th Spanish GED Class 5 Fines 374.63$     

14th Interviews 5 Copies 919.00$     

15th Meet the Author 9 Total 1,293.63$  

17th Spanish GED Class 7

18th Civil Service Exam 51

18th Spanish GED Class 7

18th Special Called Meeting 14

19th Spanish GED Class 7

20th Spanish GED Class 7

20th Planning & Zoning 15

21st Active Shooter Training 54

24th Spanish GED Class 4

24th Bebo's Angels Parent Support Meeting 9

25th Driving Safety Presentation 53

25th EDC Board Meeting 9

25th City Commission 37

26th Trenching & Excavation Presentation 24

26th Confined Spaces 20

27th Work Zone Safety 9

 6

Total 513

CheckoutsStatistics

WiFi Usage

Study Room Attendance
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Date Program Attendance

Wednesday, September 5, 2018 Toddler Time 5

Wednesday, September 5, 2018 Homework 4

Thursday, September 6, 2018 Homework 3

Thursday, September 6, 2018 Coloring 3

Friday, September 7, 2018 Coloring 3

Saturday, September 8, 2018 Coloring 2

Saturday, September 8, 2018 Game Night 2

Tuesday, September 11, 2018 Story Time/Craft 4

Tuesday, September 11, 2018 Coloring 3

Wednesday, September 12, 2018 Toddler Time 7

Wednesday, September 12, 2018 Coloring 2

Thursday, September 13, 2018 Homework 3

Saturday, September 15, 2018 Homework 2

Saturday, September 15, 2018 Coloring 3

Tuesday, September 18, 2018 Homework 3

Tuesday, September 18, 2018 Movie 3

Wednesday, September 19, 2018 Coloring 6

Thursday, September 20, 2018 Coloring 3

Saturday, September 22, 2018 Story Time/Craft 5

Wednesday, September 26, 2018 Coloring 4

Thursday, September 27, 2018 Coloring 2

Saturday, September 29, 2018 Coloring 2

Saturday, September 29, 2018 Story Time/Craft 6

Saturday, September 29, 2018 Movie 4

Total 24 84

Youth & Children's Programs/Attendance
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 10/15/2018 
   
SUBJECT: Department of Sanitation Monthly Report. 
 

SANITATION DEPARTMENT

 Solid Waste Collection ran on schedule all month.
 Brush pickup ran month behind schedule in September (Weather)
 Drop off Site – 267 residents 
 Service Orders – 52     
 Residential – 481.23 Tons
 Commercial – 1015.63 Tons
 Roll-Off – 190.78 Tons (Commercial Rental)
 Brush – 438.35 

 

CENTRAL GARAGE

 Work Orders – 37
 Open – 8
 Closed – 23
 Past Due – 6
 Waiting on parts 

 

STREETS DEPARTMENT

 Sweeper – 0
 ROW – 18 (Mowing)

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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 Potholes – 23
 Trimming Trees – 2 
 Storm Inlets -24

Vector Control – Owassa to Eldora 

Eric Munoz, Street/Alley & Recyling Supervisor

Revenue and Tonnage:

Cardboard:                        11.01 tons/$944.82

Mix Paper:                        1.02 tons/$51.00

Curbside Rec.                  1.67 tons/$0.00                      

Total Tons/Revenue:        3.70 tons/$995.82

Savings of:                       $274.00

Walk-Ins:                          418
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 10/16/2018 
   
SUBJECT: Utilities Department Monthly Report. 
 

Texas Drought Outlook

1. 29% of Texas is now in a drought
2. Normal
3. Stage II is still in full effect 

System Outlook

1. Water Connections – 6483
2. Sewer Connections - 9300

Water Treatment Facility

            Combined Gallons Treated: 74,110,000
            Combined Gallons Produced: 76,745,000

WTF No 1

 5,888,000 gals
 196,000 gals daily average
 731,000 gals daily maximum
 0.0 gals daily minimum
 7,595,000 gals RAW
 280,000 gals Well

WTF No 2

 59,447,000 gals 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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 1,982,000 gals daily average
 2,590,000 gals daily maximum
 1,543,000 gals daily minimum
 76,966,000 gals RAW

Irrigation Water 

 WTP No 1 – 59,000,000
 WTP No 2 – 62,462,378 

WTP 3.5 MGD Expansions and Rehab 99%

 CBI has not been onsite for any other work this month.
 Completed Preliminary Walk Through 
 Received Quotes for install of pumps for Plant 1

Water Distribution

Water Breaks & Leaks

 Leaks - 3
 Breaks - 7

 Taps – 3

Water Loss

 Reported – 130,000 gals
 Unreported – 59,200 gals

Hydrants

 Flushed - 37
 Replaced - 0
 Repaired - 0
 Stage II Water Conservation still in effect. 

Valves

 Worked – 12
 We continue our hydrant and valve maintenance.

Utility Billing Work Orders – 5

  Wastewater Treatment Facility

1. Treated – 61,404,000 gals
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2. Wetland – 3,467,000 gals
3. 420 cubic yards of sludge hauled to landfill
4. Waiting on TCEQ Response (Compliance Plan Submitted to TCEQ)
5. Waiting on response from TCEQ on Updated schedule to TCEQ

 

 

 Wastewater Collections

Work orders – 84

 Sewer Main Repaired – 0
 Sewer Backups Reported – 13
 Sewer Backups Cleared – 4
 Manholes Ring and Covers – 0
 Manhole Repaired/replaced - 0
 New Manholes installed – 0
 Lift Station – 0
 Unauthorized Discharges – 1

 

Administration

Financials 

 Administration – 41.73%
 Water Treatment – 26.87%
 Distribution: – 22.15%
 Sewer Collection – 36.98%
 Wastewater Treatment – 40.41%

Projects

 WTP Expansion & Rehab – 98%
 First Time Sewer – 88% 
 SEP – 100% (Pending) 
 East San Juan Water Improvements 20%

 

Training

 Water Treatment – 0
 Distribution – 0
 Sewer Collection – 0
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 Wastewater Treatment – 0

Certification

 Water Treatment – 2 Pending 
 Distribution – 1 Pending
 Sewer Collection – 1 Pending
 Wastewater Treatment – 2 Pending
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 10/16/2018 
   
SUBJECT: Municipal Court Monthly Report. 
 

Amount collected                               $ 29,214.23

Defensive driving                                     4
Deferred                                                   12
Pre-trials                                                   9
Bench trials                                              11
Collection Agency                              $   1,167.09
Scofflaw                                             $   8,788.55

COLLECTIONS 2017                                 COLLECTIONS 2018

September - $ 28,158.90                                 September - $ 29,214.23

CITATIONS ISSUED 2017                         CITATIONS ISSUED 2018

September - 108                                              September - 208

SCOFFLAW COLLECTIONS 2017         SCOFFLAW COLLECTIONS 2018

September - $ 10,497.80                                 September - $ 8,788.55

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 22, 2018
 
Consider Appointment of Board Members to the City of San Juan Beautiful Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Appointment of Board Member to the City of San Juan Beautiful Board.
 
RECOMMENDATION: 

Consider Appointment to the Keep San Juan Beautiful Board. 

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager

 
 

Page 50 



Name/Address Phone Email Term Expiration

Eric Guajardo 376-1465 c_ire7four69@live.com 2018

1400 Rio Blanco

San Juan, TX 78589

Jennifer Villarreal 624-3003 jenniferespinoza23@gmail.com 2018

420 E. 12th

San Juan, TX 78589

Abraham Diaz 904-7092 abraham.diaz9@gmail.com 2018

102 W. Veteran

San Juan, TX 78589

Jesse Ramirez 460-5758 jramirez@cityofsanjuantexas.com 2018

2203 Fresno Street

San Juan, TX 78589

Ivonne Lopez 502-2926 2019

128 Maria Lane

San Juan, TX 78589

San Juan Memorial Library

Keep San Juan Beautiful Board

2018-2019
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 22, 2018
 
Hold a Public Hearing to Solicit Input from Interested Parties on the City of San Juan Needs 
Under the Urban County Program Fiscal Year 32 (2019).  
 
STAFF COMMENTS AND RECOMMENDATIONS:

To be in compliance with the Consolidated Plan for Community Planning and Development 
(CDBG) the City of San Juan is required to conduct a public hearing to solicit input from 
interest parties on the City's needs under the Urban County Program Fiscal Year 32 (2019).

$295,584.00 will be available in funds to the City of San Juan. 
 
RECOMMENDATION: 

Conduct the public hearing as required by the Hidalgo County Urban County Program. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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CITY OF SAN JUAN
PUBLIC HEARING NOTICE

HIDALGO COUNTY - URBAN COUNTY PROGRAM

Publication Date: Wednesday, October 17, 2018

In compliance with the Consolidated Plan for Community Planning & Development (CDBG), the City of San Juan will conduct a 
public hearing to solicit input from interested parties on the Cities needs under the Urban County Program Fiscal Year 32 (2019).

The overall goals for the Consolidated Plan are to strengthen partnerships with jurisdiction, to extend and strengthen partnerships 
among all levels of government and the private sector, including profit and nonprofit organizations, to enable them to provide decent 
housing, to establish and maintain a suitable living environment, and to expand economic opportunities for every citizen, particularly 
for very low income persons. 

The public hearing for the City of San Juan will be held on Monday, October 22, 2018 at 6:00 P.M. at the following location: San 
Juan Library located at 1010 S. Standard Ave., San Juan, Texas  78589. For more information, please come by our city office or 
call (956) 223-2200.  Written comments can be forwarded to: Mayor Mario Garza - City of San Juan, 709 S. Nebraska St., San 
Juan, Texas  78589.  Expected allocation is $295,584.00. 

Listed below is a partial listing of eligible activities.

Public Facilities Needs
Senior Centers
Youth Centers
Neighborhood Facilities
Parks and Recreation Facilities
Health Facilities
Child Care Facilities
Parking Facilities

Infrastructure Improvement Needs
Flood Drain Improvements
Water Improvements

Sewer Improvements
Street Improvements

Public Service Needs
Senior Services
Handicapped Services
Youth Services

Child Care Services

Accessibility

Economic Development Needs
Technical Assistance

Lead-Based Paint/Hazard Abatement

Code Enforcement

Emergency Shelter Needs

Housing Needs

Community Planning

Program Administration

It is the objective of Hidalgo County to comply with Section 504 of the Rehabilitation Act of 1973, as amended, the Americans with 
Disabilities Act (ADA) of 1990 and the ADA Amendment Act of 2008, the Fair Housing Act, and the Architectural Barriers Act in all 
respects.  Persons with disabilities/handicapped, non-English speaking, or limited English proficiency (LEP) who may require an 
interpreter shall be provided upon request by calling (956) 787-8127 at least three (3) days in advance.  Persons who are deaf, hard-of-
hearing, deaf-blind or speech-disabled may use Relay Texas at (800) 735-2989 to call the Hidalgo County Urban County Program 
(UCP) and request arrangements in order to participate in the citizen participation process.  Hidalgo County Urban County Program 
does not discriminate on the basis of disability status in the admission of, or access to, or treatment in its federally assisted programs 
or activities.

Diana R. Serna, Director
Hidalgo County – Urban County Program

427 E. Duranta Avenue, Suite 107
Alamo, Texas  78516
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CIUDAD DE SAN JUAN
AVISO DE AUDENCIA PUBLICA

PROGRAMA URBANO DEL CONDADO DE HIDALGO

Fecha de publicación: miércoles dia 17 de octubre 2018 

En cumplimiento con el Plan Consolidado para la Planificación y Desarrollo Comunitario (CDBG), las Ciudad de San Juan 
llevará a cabo una audiencia pública para solicitar la opinión de las partes interesadas en las necesidades de la ciudades bajo 
el Programa Urbano del Condado de Hidalgo, del año fiscal 32 (2019).
 
Los objetivos generales del Plan Consolidado son el fortalecimiento de las asociaciones con jurisdicciones a fin de ampliar 
y fortalecer las alianzas entre todos los niveles del gobierno y el sector privado, incluidas las organizaciones sin fines de 
lucro y, a fin de que puedan proporcionar una vivienda digna, para establecer y mantener una vida adecuada en el medio 
ambiente, y para ampliar las oportunidades económicas para todos los ciudadanos, en particular para las personas con 
ingresos muy bajos.

La audiencia pública para la Ciudad de San Juan se llevará a cabo el Lunes 22 de octubre 2018 a las 6:00 P.M. en la 
siguiente ubicación: La Biblioteca de la Ciudad de San Juan ubicado en el 1010 S. Standard Ave., San Juan, Texas  
78589. Para obtener más información, por favor venga a nuestra oficina de la ciudad o llame al (956) 223-2200. Los 
comentarios escritos pueden hacer enviados a: Alcalde Mario Garza de la Ciudad de San Juan al 709 S. Nebraska St., 
San Juan, Texas  78589. Asignación esperada de $295,584.00.

A continuación se muestra una lista parcial de las actividades elegibles.

Necesidades de establecimientos públicos
Centros para personas de la tercera edad
Centros para jóvenes
Instalaciones del vecindario
Instalaciones de parques y recreación
Instalaciones de salud
Instalaciones para el cuidado de niños
Instalaciones de estacionamiento

Necesidades de mejoras de infraestructura
Mejoras de drenaje de inundaciones
Mejoras de agua
Mejoras de alcantarillado
Mejoras de calles 

Necesidades de Servicios Públicos
Servicios para personas de tercera edad
Servicios para discapacitados
Servicios para jóvenes

Servicios de cuidado infantil

Accesibilidad

Necesidades de desarrollo económico
Asistencia Técnica 

Pintura con base de plomo / Reducción de Riesgos

Aplicación del código

Necesidades de vivienda de emergencia 

Necesidades de vivienda

Planificación de la Comunidad

Administración del Programa

Es el objetivo del Condado de Hidalgo para cumplir con la Sección 504 de la Ley de Rehabilitación de 1973, según 
enmendada, los Americanos con Discapacidades de la Ley de barreras arquitectónicas (ADA) de 1990 y la Ley ADA 
Enmienda de 2008, la Ley de Equidad de Vivienda, y Con todo respeto. Las personas con discapacidades / minusválidos, 
que no hablan inglés o con un dominio limitado del inglés (LEP) que pueden requerir un intérprete se les proporcionarán 
previa solicitud llamando al (956) 787-8127 por lo menos con tres (3) días de anticipación. Las personas sordas, con 
problemas de audición, sordo-ciegos o del habla discapacitados pueden utilizar Relay Texas al (800) 735-2989 para llamar 
al Programa del Condado de Hidalgo Condado Urbano (UCP) y los arreglos de solicitud con el fin de participar en el 
ciudadano proceso de participación. El Programa Urbano del Condado de Hidalgo no discrimina en base al estado de 
discapacidad en la admisión, el acceso o el tratamiento en sus programas o actividades con asistencia federal.

Directora Diana R. Serna 
Programa Urbano del Condado de Hidalgo

427 E. Duranta Avenue, Suite 107
Alamo, Texas  78516
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 22, 2018
 
Conduct a Public Hearing for the Urban County Program Substantial Budget and Program 
Amendment for Funding Years 2014, 2015, 2016 and 2017. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The proposed amendment will add funding from Fiscal Years 2014-2017 Senior Services line 
items, in order to utilize the surplus funding for the existing 2017 Street Improvements Project. 
In addition, the proposed amendment will add a new project description for Fiscal Years 2014-
2016. Description reads as follows: the re-construction of several streets: the reconstruction of 
several streets to include but not limited to adjacent/abutting streets within the same general 
vicinity and all related appurtenances. Other expenditures will include professional engineering 
services, surveying, geotechnical and construction material testing fees, etc.  Streets location:  
12th Street (from Veterans Boulevard to Miguel Hidalgo Street), 13th Street (from Veterans 
Boulevard to Coil Drive), Miguel Hidalgo Street (from 13th Street to end of road), Doe Street 
(from 13th Street to end of road) and Coil Drive (from 13th Street to end of road), San Juan, TX  
78589.
 
RECOMMENDATION: 

Conduct the Public Hearing as Recommended. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 22, 2018
 
Consideration and Approval of a Resolution Approving the City's Plan of Finance Pertaining to 
the Contemplated Issuance of Obligation to be Designated as "City of San Juan, Texas, 
Combination Tax and Limited Pledge Revenue Certificates of Obligation, Series 2018"; 
Authorizing the City Staff and the City's Financial Advisor and Bond Counsel to Proceed with 
this Plan of Finance; and Authorizing other Matters Related to the Foregoing. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Authorize City Staff, the City's Financial Advisor and Bond Counsel to Proceed with this Plan 
of Finance; and Authorize other Matter Related to the Foregoing.
 
RECOMMENDATION: 

Approve as Presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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Contacts

October 22, 2018 City of San Juan, Texas

Cris S. Vela Andre Ayala Jorge Delgado
Director Director Assistant Vice President
100 East Nolana Loop 1201 Elm Street, Suite 3500 1201 Elm Street, Suite 3500
Pharr, Texas 78577 Dallas, Texas 75201 Dallas, Texas 75270
Direct  956.686.0991 Direct  214.953.4184 Direct 214.859.1714
Fax  956.618.4791 Fax  214.953.4050 Fax 214.953.4050
cris.vela@hilltopsecurities.com andre.ayala@hilltopsecurities.com jorge.delgado@hilltopsecurities.com

Combination Tax & Limited Pledge Revenue Certificates of Obligation, Series 2018 
Plan of Finance
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Plan of Finance 

City of San Juan, Texas

Plan of Finance 
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City of San Juan, Texas

Plan of Finance 

 The City of San Juan, Texas (the “City”) analyzed new debt capacity to finance

1. Improvements to City Hall (including furniture and fixtures) and;

2. Street paving reconstruction improvements and any other related improvements

 New debt capacity can be obtained through:

– Growth in the City’s Taxable Assessed Valuation and;

– Use of available Debt Service Fund Balance

o The City’s audited Debt Service Fund Balance as of 9/30/2017 is $592,770

 Using conservative assumptions, the City has debt capacity for $3 million project funds
at no property tax rate increase.

3
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City of San Juan, Texas

Plan of Finance 

Structure and Assumptions
 The City will issue tax-exempt Combination Tax & Revenue Certificates of Obligation (the “Certificates”).

 The Not to Exceed Amount for the Certificates in the Notice of Intent will be $3,300,000. This plan of
finance shows $3,100,000 Certificates of Obligation, for $3 million net after financing costs for City Hall
and Street projects. If interest rates end up lower than estimated in this Plan of Finance, the City will
increase the size of the Certificates of Obligation, up to the Not to Exceed Amount of $3,300,000.

 The Certificates will be supported by the City’s I&S Property Tax (Debt Service Tax). No I&S Tax Rate
impact is expected by this issuance.

 The Certificates will be issued as Bank Qualified Tax Exempt Obligations for lower interest rates (fixed
interest rates).

 Negotiated bond sale through the selection and appointment of an underwriter as part of the Plan of 
Finance

 Interest will be payable semiannually on February 15 and August 15 (beginning on August 15, 2019). 

 Principal will be payable annual on February 15 (beginning on February 15, 2020 and through 2038).

4
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Municipal Market Update

City of San Juan, Texas

Municipal Market Update
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City of San Juan, Texas

Municipal Market Update (Bond Buyer GO Index)
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20 Year History

Weekly Actual as of 10/11/2018

Bond Buyer GO Index

Current: 4.37%

This graph depicts historical interest rates and their respective relationships.   Future interest rates are dependent upon many factors such as, but not limited to,  interest rate trends, tax rates, the supply and 
demand of short term securities, changes in laws, rules and regulations, as well as changes in credit quality and rating agency considerations.  The effect of changes in such factors individually or in any 
combination  could materially  affect the relationships and effective interest rates.  These results should be viewed with these potential changes in mind as well as the understanding that there may be 
interruptions in the short term market or no market may exist at all. 

This graph depicts historical interest rates and their respective relationships.   Future interest rates are dependent upon many factors such as, but not limited to,  interest rate trends, tax rates, the supply and 
demand of short term securities, changes in laws, rules and regulations, as well as changes in credit quality and rating agency considerations.  The effect of changes in such factors individually or in any 
combination  could materially  affect the relationships and effective interest rates.  These results should be viewed with these potential changes in mind as well as the understanding that there may be 
interruptions in the short term market or no market may exist at all. 

Current 4.37
20 Yr Avg 4.46
20 Yr Max 6.09 January 1, 2000
20 Yr Min 2.80 July 7, 2016

Bond Buyer GO Index
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Preliminary Cash Flows

City of San Juan, Texas

Preliminary Cash Flows 
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Preliminary Cash Flows
City of San Juan, Texas

City of San Juan, Texas PRELIMINARY; FOR PURPOSES OF DISCUSSION ONLY

Combination Tax & Revenue Certificates of Obligation, Series 2018

A B C D E F G H I J K L M N O P

Freeze Plus: Less: Net New
Adjusted 22.25% TOTAL Existing Available for Estimated Beginning Ending
Taxable Est. I&S I&S Tax of I&S Tax I&S Tax Series 2018 I&S Tax Surplus I&S I&S

FYE Assessed Growth Tax Rate Collections $751,075 Collections Supported C/Os Supported I&S Tax Fund Fund
9/30    Valuation(1)   Factor(2)    Target(3) at 93%   Frozen Levy(4 Budget Debt Service Debt Service Principal Interest Total D/S Debt Service Collections    Balance(6) Balance
2019 933,785,282$ 0.1673$  1,452,867$ 167,108$   1,619,976$  1,562,750$   57,226$    -$                73,991$      73,991$      1,636,741$   (16,765)$   592,770$    576,005$    
2020 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    1,566,438     53,538      60,000        112,088      172,088      1,738,525     (118,549)   576,005      457,455      
2021 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    1,565,381     54,594      60,000        110,483      170,483      1,735,864     (115,888)   457,455      341,567      
2022 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    1,562,950     57,026      60,000        108,803      168,803      1,731,753     (111,777)   341,567      229,791      
2023 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    1,567,631     52,344      60,000        107,063      167,063      1,734,694     (114,718)   229,791      115,072      
2024 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    1,564,438     55,538      65,000        105,170      170,170      1,734,608     (114,632)   115,072      441             
2025 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    1,068,850     551,126    155,000      101,644      256,644      1,325,494     294,482    441             294,923      
2026 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    1,070,175     549,801    160,000      96,485        256,485      1,326,660     293,316    294,923      588,238      
2027 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    1,064,000     555,976    165,000      91,040        256,040      1,320,040     299,936    588,238      888,174      
2028 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    1,065,900     554,076    175,000      85,173        260,173      1,326,073     293,903    888,174      1,182,077   
2029 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    1,066,400     553,576    180,000      78,915        258,915      1,325,315     294,661    1,182,077   1,476,738   
2030 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    1,065,500     554,476    185,000      72,344        257,344      1,322,844     297,132    1,476,738   1,773,870   
2031 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    896,600        723,376    195,000      65,360        260,360      1,156,960     463,016    1,773,870   2,236,885   
2032 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    899,700        720,276    200,000      58,003        258,003      1,157,703     462,273    2,236,885   2,699,159   
2033 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    529,000        1,090,976 205,000      50,358        255,358      784,358        835,618    2,699,159   3,534,777   
2034 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    529,800        1,090,176 215,000      42,324        257,324      787,124        832,852    3,534,777   4,367,629   
2035 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    524,900        1,095,076 225,000      33,798        258,798      783,698        836,278    4,367,629   5,203,907   
2036 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    127,400        1,492,576 235,000      24,769        259,769      387,169        1,232,807 5,203,907   6,436,714   
2037 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    127,500        1,492,476 245,000      15,228        260,228      387,728        1,232,248 6,436,714   7,668,962   
2038 933,785,282   0.00% 0.1673    1,452,867   167,108     1,619,976    -                1,619,976 255,000      5,164          260,164      260,164        1,359,812 7,668,962   9,028,774   

19,425,313$ 3,100,000$ 1,438,197$ 4,538,197$ 23,963,510$ 

Notes:
(1) Freeze adjusted certified taxable assessed valuation as reported by Hidalgo County Appraisal District.
(2) Assumes 0% growth for purposes of illustration.
(3) FY 2019 I&S tax rate as reported by the City as of August 6, 2018.
(4) Percentage calculated using the target I&S tax rate divided by the target $0.6993 total tax rate times a 93.00% collection factor. The Frozen Levy is as reported by Hidalgo County Appraisal District.
(5) Assumes "A" rated bank qualified interest rates plus 0.25% as of October 12, 2018. Subject to Change at Anytime.
(6) Audited I&S Fund Balance on 9/30/2017 is $592,770.

$3,100,000
Combination Tax & Revenue

Certificates of Obligation, Series 2018
All-in True Interest Cost = 4.13%(5)
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Next Steps / Schedule of Events

City of San Juan, Texas

Next Steps / Schedule of Events
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City of San Juan, Texas

Next Steps / Schedule of Events

Combination Tax & Revenue Certificates of Obligation, Series 2018
Date Event

10/22/2018

Presentation of Final Plan of Finance to City Commission

City Commission directs Staff and Consultants to implement the 2018 Plan of Finance

City Commission considers and approves a reimbursement resolution and a resolution 
authorizing a publication of Notice of Intent to issue Certificates of Obligation 

(including not to exceed amount of debt)

No later than 
10/28/2018 1st Publication of Notice of Intent to issue Certificates of Obligation, Series 2018

No later than
11/4/2018 2nd Publication of Notice of Intent to issue Certificates of Obligation, Series 2018

11/27/2018
Pricing of Certificates of Obligation, Series 2018

City Commission Approves an Ordinance authorizing the Issuance of the Certificates 
of Obligation, Series 2018

Before Closing Attorney General Approves Sale

12/19/2018 Closing and delivery of funds to the City

8/15/2019 First Interest Payment on the Certificates

2/15/2020 First Principal Payment on the Certificates

10
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List of Underwriters With Experience Underwriting for the City since 2008
City of San Juan, Texas

Frost Bank
– Series 2016 General Obligation Refunding Bonds
– Series 2017 Combination Tax and Limited Pledge Certificates of Obligation

Stephens Inc.
– Series 2015 General Obligation Refunding Bonds
– Series 2015 Combination Tax and Limited Pledge Certificates of Obligation

RBC Capital Markets
– Series 2010 Combination Tax and Limited Pledge Certificates of Obligation
– Series 2010 General Obligation Refunding Bonds
– Series 2014 Combination Tax and Limited Pledge Certificates of Obligation

Source: The Municipal Advisory Council of Texas
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CERTIFICATE OF CITY SECRETARY 

THE STATE OF TEXAS 
 
COUNTY OF HIDALGO 
 
CITY OF SAN JUAN 

§ 
§ 
§ 
§ 
§ 

 

 
THE UNDERSIGNED HEREBY CERTIFIES that: 

1. On the 22nd day of October, 2018, the City Commission (the Commission) of the 
City of San Juan, Texas (the City) convened in special session at its regular meeting place of the 
City (the Meeting), the duly constituted members of the Commission being as follows: 

Mario Garza Mayor 
Pete Garcia Mayor Pro Tem 
Jesus Ramirez Commissioner 
Ernesto Guajardo Commissioner 
Lenny Sanchez Commissioner 

and all of such persons were present at the Meeting, except the following:                                   , 
thus constituting a quorum.  Among other business considered at the Meeting, the attached 
resolution (the Resolution) entitled: 

A RESOLUTION APPROVING THE CITY’S PLAN OF FINANCE 
PERTAINING TO THE CONTEMPLATED ISSUANCE OF OBLIGATIONS TO 
BE DESIGNATED AS “CITY OF SAN JUAN, TEXAS, COMBINATION TAX 
AND LIMITED PLEDGE REVENUE CERTIFICATES OF OBLIGATION, 
SERIES 2018”; AUTHORIZING THE CITY STAFF AND THE CITY’S 
FINANCIAL ADVISOR AND BOND COUNSEL TO PROCEED WITH THIS 
PLAN OF FINANCE; AND AUTHORIZING OTHER MATTERS RELATED TO 
THE FOREGOING 

was introduced and submitted to the Commission for passage and adoption.  After presentation 
and due consideration of the Resolution, a motion was made by Commissioner                               
that the Resolution be finally passed and adopted in accordance with the City’s Home Rule Charter.  
The motion was seconded by Commissioner                                      and carried by the following 
vote: 

       voted “For”          voted “Against”         abstained 

all as shown in the official Minutes of the Commission for the Meeting. 

2. The attached Resolution is a true and correct copy of the original on file in the 
official records of the City; the duly qualified and acting members of the Commission of the City 
on the date of the Meeting are those persons shown above, and, according to the records of my 
office, each member of the Commission was given actual notice of the time, place, and purpose of 
the Meeting and had actual notice that the Resolution would be considered; and the Meeting and 
deliberation of the aforesaid public business, was open to the public and written notice of said 
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meeting, including the subject of the Resolution, was posted and given in advance thereof in 
compliance with the provisions of Chapter 551, as amended, Texas Government Code. 

IN WITNESS WHEREOF, I have signed my name officially and affixed the seal of the 
City, this 22nd day of October, 2018. 

 

__________________________________________ 
 City Secretary 
 City of San Juan, Texas 

(SEAL) 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 22, 2018
 
Consideration and Approval of a Resolution Relating to Establishing the City's Intention to 
Reimburse Itself for the Prior Lawful Expenditure of Funds Relating to Constructing Various 
City Improvements from the Proceeds of Tax-Exempt Obligations to be Issued by the City for 
Authorized Purposes; Authorizing other Matters Incident and Related Thereto; and Providing an 
Effective Date. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Approve Resolution Relating to Establishing the City's Intention to Reimburse Itself for the 
Prior Lawful Expenditure of Funds Relating to Constructing Various City Improvements from 
the Proceeds of Tax-Exempt Obligations to be issued by the City for Authorized Purposes; and 
Authorize other Matters Incident and Related Thereto; and Providing an Effective Date.
 
RECOMMENDATION: 

Approve as Presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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CERTIFICATE OF CITY SECRETARY 

THE STATE OF TEXAS 
 
COUNTY OF HIDALGO 
 
CITY OF SAN JUAN 

§ 
§ 
§ 
§ 
§ 

 

 
THE UNDERSIGNED HEREBY CERTIFIES that: 

1. On the 22nd day of October, 2018, the City Commission (the Commission) of the 
City of San Juan, Texas (the City) convened in special session at its regular meeting place of the 
City (the Meeting), the duly constituted members of the Commission being as follows: 

Mario Garza Mayor 
Pete Garcia Mayor Pro Tem 
Jesus Ramirez Commissioner 
Ernesto Guajardo Commissioner 
Lenny Sanchez Commissioner 

and all of such persons were present at the Meeting, except the following:                                , 
thus constituting a quorum.  Among other business considered at the Meeting, the attached 
resolution (the Resolution) entitled: 

A RESOLUTION RELATING TO ESTABLISHING THE CITY’S INTENTION 
TO REIMBURSE ITSELF FOR THE PRIOR LAWFUL EXPENDITURE OF 
FUNDS RELATING TO CONSTRUCTING VARIOUS CITY 
IMPROVEMENTS FROM THE PROCEEDS OF TAX-EXEMPT 
OBLIGATIONS TO BE ISSUED BY THE CITY FOR AUTHORIZED 
PURPOSES; AUTHORIZING OTHER MATTERS INCIDENT AND RELATED 
THERETO; AND PROVIDING AN EFFECTIVE DATE 

was introduced and submitted to the Commission for passage and adoption.  After presentation 
and due consideration of the Resolution, a motion was made by Commissioner                               
that the Resolution be finally passed and adopted in accordance with the City’s Home Rule Charter.  
The motion was seconded by Commissioner                                      and carried by the following 
vote: 

       voted “For”          voted “Against”         abstained 

all as shown in the official Minutes of the Commission for the Meeting. 

2. The attached Resolution is a true and correct copy of the original on file in the 
official records of the City; the duly qualified and acting members of the Commission of the City 
on the date of the Meeting are those persons shown above, and, according to the records of my 
office, each member of the Commission was given actual notice of the time, place, and purpose of 
the Meeting and had actual notice that the Resolution would be considered; and the Meeting and 
deliberation of the aforesaid public business, was open to the public and written notice of said 
meeting, including the subject of the Resolution, was posted and given in advance thereof in 
compliance with the provisions of Chapter 551, as amended, Texas Government Code. 
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IN WITNESS WHEREOF, I have signed my name officially and affixed the seal of the 
City, this 22nd day of October, 2018. 

 

__________________________________________ 
 City Secretary 
 City of San Juan, Texas 

(SEAL) 

 

Page 82 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 22, 2018
 
Consideration and Approval of a Resolution by the City Commission of the City of San Juan, 
Texas, Authorizing and Approving Publication of Notice of Intention to Issue Certificates of 
Obligation; Complying with the Requirements Contained in Securities and Exchange 
Commission Rule 15c2-12; and Providing an Effective Date. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Authorize and Approve Publication of Notice of Intention to Issue Certificates of Obligation.
 
RECOMMENDATION: 

Approve as Presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AFFIDAVIT OF PUBLICATION 

THE STATE OF TEXAS 
 
COUNTY OF HIDALGO 
 
CITY OF SAN JUAN 

§
§
§
§
§ 

 

 
BEFORE ME, the undersigned authority, a Notary Public in and for the State of Texas, on 

this day personally appeared                                           , who, after being by me duly sworn, upon 
oath says that he/she is a representative of                                                                  , a newspaper 
of general circulation in the City of San Juan, Texas which newspaper satisfies each of the 
requirements of Subchapter C, Chapter 2051, as amended, Texas Government Code, so as to 
constitute an official publication in which legal notices may be published as set forth in 
Subchapter C, Chapter 2051, as amended, Texas Government Code, and that there was published 
in said newspaper a true and correct copy of the attached NOTICE OF INTENTION to issue 
certificates of obligation on the following dates: 

 

__________________________ 

__________________________ 
 
 
 

        
Signature 

 
SUBSCRIBED AND SWORN TO before me, the undersigned authority, on the             day 

of _______________________, 2018, to verify which witness my hand and seal of office. 

 

        
Notary Public in and for the 
State of Texas 

 
(NOTARY SEAL) 
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CERTIFICATE OF CITY SECRETARY 

THE STATE OF TEXAS 
 
COUNTY OF HIDALGO 
 
CITY OF SAN JUAN 

§ 
§ 
§ 
§ 
§ 

 

 
THE UNDERSIGNED HEREBY CERTIFIES that: 

1. On the 22nd day of October, 2018, the City Commission (the Commission) of the 
City of San Juan, Texas (the City) convened in special session at its regular meeting place of the 
City (the Meeting), the duly constituted members of the Commission being as follows: 

Mario Garza Mayor 
Pete Garcia Mayor Pro Tem 
Jesus Ramirez Commissioner 
Ernesto Guajardo Commissioner 
Lenny Sanchez Commissioner 

and all of such persons were present at the Meeting, except the following:                     , 
thus constituting a quorum.  Among other business considered at the Meeting, the attached 
resolution (the Resolution) entitled: 

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS AUTHORIZING AND APPROVING PUBLICATION OF NOTICE OF 
INTENTION TO ISSUE CERTIFICATES OF OBLIGATION; COMPLYING 
WITH THE REQUIREMENTS CONTAINED IN SECURITIES AND 
EXCHANGE COMMISSION RULE 15c2-12; AND PROVIDING AN 
EFFECTIVE DATE 

was introduced and submitted to the Commission for passage and adoption.  After presentation 
and due consideration of the Resolution, a motion was made by Commissioner                                  
that the Resolution be finally passed and adopted in accordance with the City’s Home Rule Charter.  
The motion was seconded by Commissioner                                   and carried by the following 
vote: 

       voted “For”          voted “Against”         abstained 

all as shown in the official Minutes of the Commission for the Meeting. 

2. The attached Resolution is a true and correct copy of the original on file in the 
official records of the City; the duly qualified and acting members of the Commission of the City 
on the date of the Meeting are those persons shown above, and, according to the records of my 
office, each member of the Commission was given actual notice of the time, place, and purpose of 
the Meeting and had actual notice that the Resolution would be considered; and the Meeting and 
deliberation of the aforesaid public business, was open to the public and written notice of said 
meeting, including the subject of the Resolution, was posted and given in advance thereof in 
compliance with the provisions of Chapter 551, as amended, Texas Government Code. 
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IN WITNESS WHEREOF, I have signed my name officially and affixed the seal of the 
City, this 22nd day of October, 2018. 

 

__________________________________________ 
 City Secretary 
 City of San Juan, Texas 

(SEAL) 
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RESOLUTION NO.         

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF SAN 
JUAN, TEXAS AUTHORIZING AND APPROVING PUBLICATION OF 
NOTICE OF INTENTION TO ISSUE CERTIFICATES OF OBLIGATION; 
COMPLYING WITH THE REQUIREMENTS CONTAINED IN 
SECURITIES AND EXCHANGE COMMISSION RULE 15c2-12; AND 
PROVIDING AN EFFECTIVE DATE 

WHEREAS, the City Commission (the City Commission) of the City of San Juan, Texas 
(the City) has determined that it is advisable and necessary to issue and sell one or more series of 
certificates of obligation (the Certificates) in an amount not to exceed $3,300,000 as provided 
pursuant to the provisions of the Certificate of Obligation Act of 1971, as amended, Texas Local 
Government Code, Section 271.041 through Section 271.064, for the purpose of paying 
contractual obligations of the City to be incurred for making permanent public improvements and 
for other public purposes, to-wit: (1) constructing street improvements (including utilities repair, 
replacement, and relocation), curbs, gutters, and sidewalk improvements, including drainage and 
landscaping incidental thereto; (2) constructing, acquiring, purchasing, renovating, equipping, 
enlarging, and improving the City Hall Complex; (3) the purchase of materials, supplies, 
equipment, machinery, landscaping, land, and rights-of-way for authorized needs and purposes 
relating to the aforementioned capital improvements; and (4) the payment of professional services 
related to the design, construction, project management, and financing of the aforementioned 
projects; and 

WHEREAS, prior to the offering, sale, and issuance of the Certificates, the appropriate 
officials of the City must review and approve the distribution of a “deemed final” preliminary 
official statement (the Official Statement) in order to comply with the requirements contained in 
17 C.F.R. §240.15c2-12 (the Securities and Exchange Commission Rule); and 

WHEREAS, based upon their review of the Official Statement, the appropriate officials of 
the City must find to the best of their knowledge and belief, after reasonable investigation, that the 
representations of facts pertaining to the City contained in the Official Statement are true and 
correct and that, except as disclosed in the Official Statement, there are no facts pertaining to the 
City that would adversely affect the issuance of the Certificates or the City’s ability to pay the debt 
service requirements on the Certificates when due; and 

WHEREAS, the City Commission will comply with the requirements contained in the 
Securities and Exchange Commission Rule concerning the creation of a contractual obligation 
between the City and the proposed purchaser(s) of the Certificates (the Purchasers) to provide the 
Purchasers with an Official Statement in a time and manner that will enable the Purchasers to 
comply with the distribution requirements and continuing disclosure requirements contained in the 
Securities and Exchange Commission Rule; and 

WHEREAS, the City Commission authorizes the Mayor, City Manager, City Secretary, 
and the City Attorney, as appropriate, or their designees, to review, approve, and execute any 
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document or certificate in order to allow the City to comply with the requirements contained in the 
Securities and Exchange Commission Rule; and 

WHEREAS, prior to the issuance of the Certificates, the City Commission is required to 
publish notice of its intention to issue the Certificates in a newspaper of general circulation in the 
City, such notice stating (i) the time and place the City Commission tentatively proposes to pass 
the ordinance authorizing the issuance of the Certificates,  (ii) the maximum amount proposed to 
be issued,  (iii) the purposes for which the Certificates are to be issued, (iv) and the manner in 
which the City Commission proposes to pay the Certificates; and 

WHEREAS, the City Commission hereby finds and determines that such documents 
pertaining to the sale of the Certificates should be approved, and the City should proceed with the 
giving of notice of intention to issue the Certificates in the time, form, and manner provided by 
law; 

WHEREAS, the City Commission hereby finds and determines that the adoption of this 
Resolution is in the best interests of the residents of the City; now, therefore, 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS THAT: 

SECTION 1: The City Secretary is hereby authorized and directed to cause notice to be 
published of the City Commission’s intention to issue the Certificates in an amount not to exceed 
$3,300,000 for the purpose of paying contractual obligations of the City to be incurred for making 
permanent public improvements and for other public purposes, to-wit:  (1) constructing street 
improvements (including utilities repair, replacement, and relocation), curbs, gutters, and sidewalk 
improvements, including drainage and landscaping incidental thereto; (2) constructing, acquiring, 
purchasing, renovating, equipping, enlarging, and improving the City Hall Complex; (3) the 
purchase of materials, supplies, equipment, machinery, landscaping, land, and rights-of-way for 
authorized needs and purposes relating to the aforementioned capital improvements; and (4) the 
payment of professional services related to the design, construction, project management, and 
financing of the aforementioned capital improvements.  The Certificates will be payable from the 
levy of an annual ad valorem tax, within the limitations prescribed by law, upon all taxable 
property within the City and additionally from a pledge of and lien on certain revenues derived 
from the operation of the City’s utility system.  The notice hereby approved and authorized to be 
published shall read substantially in the form and content of Exhibit A attached hereto, which 
notice is incorporated herein by reference as a part of this Resolution for all purposes. 

SECTION 2: The City Secretary shall cause the notice described in Section 1 to be 
published in a newspaper of general circulation in the City, once a week for two consecutive weeks, 
the date of the first publication shall be at least thirty (30) days prior to the date stated therein for 
passage of the ordinance authorizing the issuance of the Certificates. 

SECTION 3: The Mayor, City Manager, City Secretary, and the City Attorney, as 
appropriate, or their designees, are authorized to review and approve the Official Statement 
pertaining to the offering, sale, and issuance of the Certificates and to execute any document or 
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certificate in order to comply with the requirements contained in the Securities and Exchange 
Commission Rule. 

SECTION 4: The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the City Commission. 

SECTION 5: All ordinances and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict, 
and the provisions of this Resolution shall be and remain controlling as to the matters resolved 
herein. 

SECTION 6: This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

SECTION 7: If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Commission hereby declares that this Resolution would have been enacted without such invalid 
provision. 

SECTION 8: It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

SECTION 9: This Resolution shall be in force and effect from and after the date of its 
adoption, and it is so resolved. 

[The remainder of this page intentionally left blank.] 
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PASSED AND APPROVED, this the 22nd day of October, 2018. 

CITY OF SAN JUAN, TEXAS 
 
 
 
____________________________________ 
Mayor 
 

 

ATTEST: 

____________________________________ 
City Secretary 

 

 

(CITY SEAL) 
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Exhibit A 

NOTICE OF INTENTION TO ISSUE 
CITY OF SAN JUAN, TEXAS 

CERTIFICATES OF OBLIGATION 

NOTICE IS HEREBY GIVEN that the City Commission of the City of San Juan, Texas 
will convene at its regular meeting place in the City Hall in San Juan, Texas, at 6:30 o’clock P.M., 
San Juan, Texas time on November 27, 2018, and, during such meeting, the City Commission will 
consider the passage of an ordinance or ordinances and take such other actions as may be deemed 
necessary to authorize the issuance of one or more series of certificates of obligation in an 
aggregate principal amount not to exceed $3,300,000 for the purpose or purposes of paying 
contractual obligations of the City to be incurred for making permanent public improvements and 
for other public purposes, to-wit:  (1) constructing street improvements (including utilities repair, 
replacement, and relocation), curbs, gutters, and sidewalk improvements, including drainage and 
landscaping incidental thereto; (2) constructing, acquiring, purchasing, renovating, equipping, 
enlarging, and improving the City Hall Complex; (3) the purchase of materials, supplies, 
equipment, machinery, landscaping, land, and rights-of-way for authorized needs and purposes 
relating to the aforementioned capital improvements; and (4) the payment of professional services 
related to the design, construction, project management, and financing of the aforementioned 
projects.  The certificates of obligation (the Certificates) will be payable from the levy of an annual 
ad valorem tax, within the limitations prescribed by law, upon all taxable property within the City 
and from a lien on and pledge of certain revenues derived by the City from the operation of the 
City’s utility system.  The Certificates are to be issued, and this notice is given, under and pursuant 
to the provisions of the Certificate of Obligation Act of 1971, as amended, Texas Local 
Government Code Section 271.041 through Section 271.064, and Chapter 1502, as amended, 
Texas Government Code. 

             /s/  Diana Cavazos                  
City Secretary, 

City of San Juan, Texas 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 22, 2018
 
Consider Selecting and Authorizing the City Manager to Enter into a Contract Agreement for 
Audit Services for Fiscal Year Ending September 30, 2018. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff advertised RFP # 18-74-10-17 on October 3rd and 10th, 2018.  On Wednesday, October 
17, 2018, Staff received two (2) Responses for a Request for Proposals (RFP) for Auditing 
Services for Fiscal Year Ending September 30, 2018.

The following are the two (2) firms that submitted proposals:

CRI – Carr Riggs & Ingram, CPAs and Advisors from McAllen, Texas
Garcia & Pena, CPAs from Weslaco, Texas.

After reviewing their proposals, staff has found both firms to be highly qualified.

 
RECOMMENDATION: 

Select a firm and Authorize the City Manager to Enter into a Contract Agreement for Audit 
Services for Fiscal Year Ending September 30, 2018.

 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 22, 2018
 
Discussion and Possible Action to Select a Provider to Update the Risk Management Plans for 
the Department of Utilities and Authorize the City Manager to Execute any and all Related 
Documents.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff advertised RFQ # 18-71-08-01 on July 18th and July 25th, 2018.  On Wednesday, August 
1, 2018, Staff received two (2) Responses for a Request for Qualifications (RFQ) for an EPA 
Risk Management Plan.

The following are the two (2) firms that submitted proposals:

Municipal H2O from Little Rock, AR
Raba Kistner from McAllen, TX

After reviewing their proposals, staff has found both firms to be highly qualified.
 
RECOMMENDATION: 

Selection of a Firm and Authorize the City Manager to Enter into Contract Negotiations and an 
Agreement / Contract for an EPA Risk Management Plan with the Authority to Negotiate with 
the Selected Firm and if Negotiations fail to Authorize the City Manager to Negotiate and Enter 
into a Contract with the Second firm.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 22, 2018
 
Consideration and Appropriate Action to Ratify a Collective Bargaining Labor Agreement 
Between the San Juan Professional Fire Fighters Association , IAFF Local #4697 and The City 
of San Juan, Texas to be Effective October 1, 2018.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Approval to Ratify a Collective Bargaining Labor Agreement Between the San Juan 
Professional Fire Fighters Association.
 
RECOMMENDATION: 

Approve as Presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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CITY OF SAN JUAN, TEXAS 
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Collective Bargaining Labor Agreement 
CITY OF SAN JUAN, TEXAS - SJPFFA 

FY 2017-2018 thru FY 2018-2019 
-Page i- 
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Collective Bargaining Labor Agreement 
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CITY OF SAN JUAN – SJPFFA, Local #3404 
Collective Bargaining Labor Agreement 

FY 2018 thru FY 2020 
-Page 1- 

ARTICLE 1.   IDENTIFICATION OF THE PARTIES  
 The parties to this Agreement are the City of SAN JUAN, Texas, and the 

SAN JUAN PROFESSIONAL FIRE FIGHTERS ASSOCIATION (“SJPFFA” or 
“ASSOCIATION”). 

 The CITY OF SAN JUAN, TEXAS (“the City” or “the Employer”), is a 
home rule municipality organized under the law of the State of Texas.  It holds all those 
powers, privileges, duties, and obligations allowed to home rule municipalities under the 
Constitution and the Laws of the State of Texas. 

 The SJPFFA, Local 4697 is an Association qualifying under Chapter 174, 
Texas. Local Gov’t Code (“TLGC”). 

 References to the CITY and the ASSOCIATION jointly shall be to the 
“PARTIES.” 

ARTICLE 2.   RECOGNITION CLAUSE  
 The CITY OF SAN JUAN recognizes the SAN JUAN PROFESSIONAL 

FIRE FIGHTERS ASSOCIATION as the sole and exclusive bargaining agent for all fire 
fighters, in accordance with Chapter 174, TLGC. 

 This Agreement shall be binding upon the successors and assignees of the 
PARTIES hereto during the term of this Agreement and no provisions, terms obligations 
herein contained shall be affected, modified, altered or changed in any respect whatsoever 
by a change in the composition of the elected or appointed boards for the PARTIES. 

ARTICLE 3.   PURPOSE AND INTENT  
 The purpose of this Agreement is to give effect to the policy objectives 

described in Chapter 174, Texas Local Gov’t Code (“TLGC”), as specifically described in 
§174.002, TLGC. 

 Definitions & Use of Terms.  The language used in this Agreement shall 
have the usual and customary meaning attributed to it by common English usage; provided, 
however, that the terms defined in the Glossary of Terms contained in this Agreement shall 
have primary control. 

ARTICLE 4.   AUTHORITY AND TERM  
 Term of the Agreement. Except as otherwise provided for within this 

contract, this Agreement shall be for a period of two (2) years, beginning on October 1, 
2018 and ending on September 30, 2020. 

 Evergreen Clause.  If the parties have not completed a new agreement by 
end of the contract term specified above, the terms of this Labor Agreement shall 
nonetheless continue in effect without change until it is modified or otherwise superseded 
by a new or modified agreement; provided, however that this Labor Agreement shall 
automatically expire no later than September 30, 2021. 
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ARTICLE 5.   RELATIONSHIP OF CBA TO LAWS, RULES & POLICIES  
 Civil Service Laws.  The PARTIES understand and agree that under the 

provisions of §174.006, TLGC, that a state or local civil service provision prevails over a 
collective bargaining contract negotiated under Chapter 174, TLGC, unless the collective 
bargaining contract specifically provides otherwise.  To the extent that provisions of this 
Labor Agreement address matters contained in a state or local civil service provision, 
TLGC, the contractual terms contained in this Labor Agreement shall control. 

 Other Laws Relating to Individual Employee Rights.  Nothing in this 
agreement is intended to detract from or add to any rights, privileges, duties or obligations 
afforded to individual firefighters under state or federal civil rights law, anti-discrimination 
laws, anti-retaliation law or whistle-blower law, which any other public employee would 
otherwise have.  

 The employer and the Association accept their responsibility to prohibit 
discrimination based on race, national origin, color, religion, creed, sex, age, political 
affiliation, sexual orientation or identity gender expression, disability or veteran’s status of 
any war, and membership or non-membership in Employee organization or union.  

 Personnel Policy Manual.  The City’ Personnel Policy Manual shall 
continue to apply in those instances where neither this labor agreement, or the civil service 
rules, or the department rules, do not provide any guidance. The City retains the authority 
to modify its Personnel Policy Manual at any time and nothing in this Agreement shall be 
construed as being a limitation on City’s ability to modify it Personnel Policy Manual at 
any time. Any change in the policy manual will not affect the terms of the current labor 
agreement.  

ARTICLE 6.   NO STIKE – NO LOCK OUT  
 The City agrees that it will not lock out the employees covered by this 

Agreement. 
 The Association agrees that neither it nor any of the employees covered by 

this Agreement will sanction, call, acquiesce, or engage in any strike, sit-down, or sick-out 
against the City. 

ARTICLE 7.   MANAGEMENT RIGHTS AND MAINTENANCE OF 
STANDARDS  

 Management Rights. The PARTIES understand and agree that the CITY as 
a duly constituted home rule municipality under the Constitution and Laws of the State of 
Texas, hereby retain all those powers, privileges, rights, and authority conferred upon it by 
law, and nothing in this Agreement shall be construed or interpreted as being in derogation 
of, or delegation of, those powers, privileges, rights, and authority, other than as required 
by law, or this Labor Agreement. 

Page 192 



CITY OF SAN JUAN – SJPFFA, Local #3404 
Collective Bargaining Labor Agreement 

FY 2018 thru FY 2020 
-Page 3- 

 Maintenance of Standards. Subject to the foregoing management rights 
clause, the CITY agrees that any standard, privilege, and working conditions enjoyed by 
the employees at the effective date of this Agreement, which is not specifically included in 
this Agreement, and as to which the CITY would be subject to a mandatory duty of 
bargaining, as legally required by law, will not be changed without the consent of the 
ASSOCIATION. 

ARTICLE 8.   ASSOCIATION ACTIVITY  
 Bulletin Board. The Employer will allow space for a bulletin board in each 

station for the Union. Articles placed on such board shall be limited to local, state or 
national meetings announcements, legislative reports, safety bulletins, etc. 

 No materials endorsing political candidates, issues or any matter that may 
be considered degrading or derogatory to the Employer or any City Official will be allowed 
on the board. 

 Any non-compliant material must be removed by the Association President 
immediately upon the request of the Fire Chief. The Fire Chief’s assessment of non-
compliant material shall be final and non-appealable. 

ARTICLE 9.   WAGES AND PAYS – IMPLEMENTATION  
 Pay Table. Wages and pays shall be those specified in the Pay Table 

attached to this Labor Agreement; provided that implementation of those pays shall begin 
on the first full pay period after the effective date of this Labor Agreement or after October 
1, 2018, whichever is later. 

A. Pro-Rata Calculations. The specified wages and pays shall be payable on a 
pro-rata basis in accordance with the pay cycles established by the CITY and 
using existing CITY conversion calculations. 

B. Implementation Guidelines. Further, whenever an individual member 
qualifies for an adjustment to wages and pays because of the application of 
the provisions contained in the Pay Table, the application of that wage and 
pay adjustment shall be implanted implemented starting in the first full pay 
period after the condition giving rise to the pay adjustment is triggered. 

 No Retro-Pays. The parties understand and agree that there shall not be any 
retroactive application of pays for services already rendered.  All pays shall be prospective 
only. 

ARTICLE 10.   HIRING – ENTRY LEVEL LISTS  
 Existing Chapter 143, TLGC policies, practices and procedures shall 

continue to be used for entry level applications, except as otherwise specifically specified 
in this Agreement. 
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ARTICLE 11.   APPOINTED POSITION  
 The CITY reserves its authority under §143.014, TLGC to appoint a 

position immediately below that of the department head. 
 If the CITY elects to appoint a person as per §143.014, TLGC, that 

Employee shall be carried as a supervisory official who is FLSA exempt and whose salary 
shall therefore be set by management discretion. 

ARTICLE 12.   DUES DEDUCTION FROM PAYROLL  
 The CITY agrees to deduct, dues and assessments, in an amount certified to 

be current by the Treasurer of the Union, from the pay of those Employees who individually 
request, in writing, that such deductions be made. 

 The total amount of deductions shall be remitted, each month, together with 
the names of the Employees from whom dues have been collected, by the Employer to the 
Treasurer of the Union. 

 The Employer shall forward to the Union a copy of all authorization or 
cancellations of voluntary deduction of Union dues by Employees in the unit. 

ARTICLE 13.   OVERTIME PAY  
 Overtime Pay.  Hours worked more than 106 hours per pay cycle for 

suppression and forty (40) hours per week for administration and prevention shall be paid 
at an overtime rate as required by federal law. 

 Overtime pay, if any, shall be based on actual hours worked as per Fair 
Labor Standards Act and existing City policy. 

ARTICLE 14.   PAID TIME OFF: HOLIDAYS  
 Holidays.  For purposes of this Labor Agreement, the designated holidays 

shall be those designated by the CITY OF SAN JUAN for its civilian employees, as 
designated by the City Commission through official action at any given time 

 “Holiday” shall mean the actual holiday and not the City’s designated day 
off for non-bargaining unit employees.  A holiday begins at 12 midnight on a specified day 
and ends at 12 midnight the following day. 

 Each employee is entitled to 12 hours of paid leave during the month of 
their birthday; if the 12 hours are not used within the month, the 12 hours shall roll-over to 
the following year for a total of 24 hours. In the following year, the 24 hours birthday leave 
shall be used within 30 days of the birthday. If the 24 hours are not used by the second 
year, the employee shall forfeit 12 hours of their birthday leave.  

 Holiday pay will be paid in accordance with the provisions City’s Personnel 
Policy Manual as it exists on the date of the holiday. 
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ARTICLE 15.   PAID TIME OFF: VACATION LEAVE  
 Baseline Provisions. Vacation leave shall be governed by §143.046, TLGC, 

except as otherwise provided for in this Article. 
 Accrual Rates. Vacation leave accrual rates for fire suppression personnel 

shall be the minimum required by §143.046, TLGC, or what has been authorized under the 
City’s Personnel Policy Manual, whichever is greater. 

 Utilization and Scheduling. Vacation selection protocols shall be set by 
department policy as determined by the Fire Chief. 

 Carry Over Policy. Maximum carry-over will be in accordance with the 
Personnel Policy Manual. 

 Pay-Out. Vacation leave pay-out on separation will be the minimum 
required by §143.046, TLGC, or what has been authorized under the City’s Personnel 
Policy Manual, whichever is greater. 

ARTICLE 16.   PAID TIME OFF: SICK LEAVE  
 Sick leave shall be governed by §143.045, TLGC, except as otherwise 

provided for in this Article. 
 Accrual. Sick leave hours shall accrue at the minimum rate required by 

§143.045, or at the rate set by the Personnel Policy Manual, whichever is greater. 
 Utilization.  Utilization of sick leave hours shall be handled by the 

provisions of Fire Department policy, or by the provisions of the Personnel Policy Manual, 
as appropriate. 

 Pay Out. Pay out of sick leave hours shall be as required by §143.045, 
TLGC, or at the rate set by the Personnel Policy Manual, whichever is greater. 

ARTICLE 17.   PAID TIME OFF: BEREAVEMENT LEAVE  
 Bereavement leave shall be determined by the provisions of the Personnel 

Policy Manual and department policy and practice. 

ARTICLE 18.   CALL BACKS & HOLD-OVERS  
 Call backs and hold-overs will be handled in accordance with Personnel 

Policy Manual and department policy and practice except for overtime list detailed in the 
following section. 

 An overtime list that allows for fair and equal opportunity to take part in 
shall be formulated. Each list shall be formulated by shift and selection of personnel from 
the list shall be made on a rotation/revolving method. An employee shall not lose standing 
on the list because the employee is on duty.  

 It is agreed that in emergency situations, the Fire Chief or his designee may 
forgo the above procedure. It is understood that a shortage of manpower shall not be 
deemed as an emergency.  
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ARTICLE 19.   INSURANCE BENEFITS  
 Medical (Health) Insurance.  The CITY will furnish to each bargaining unit 

employee, the same medical insurance coverage equivalent to what the CITY provides to 
the CITY’s civilian employees at any given time. 

 The CITY reserves the right to elect, purchase and implement a medical 
insurance that serves the best interests of the CITY OF SAN JUAN and its employees at 
any given time. 

  Life Insurance.  The CITY shall provide life insurance benefits to each 
bargaining unit employee equivalent to what the CITY provides to the CITY’s civilian 
employees at any given time. 

ARTICLE 20.   PENSION BENEFITS  
 The City will provide the same pension and retirement benefits as is 

provided to the civilian personnel at any given time. 

ARTICLE 21.   COMPENSATORY TIME  
 Compensatory time shall be allowed in accordance with FLSA and Chapter 

142, TLGC, Fire Department policy, and the City’s Personnel Policy Manual. F 
 The Fire Chief retains full discretion to determine when comp time must be 

used or applied. 
 This provision modifies any civil service provision to the contrary. 

ARTICLE 22.   STAFFING  
 If sufficient personnel are not available to meet the minimum staffing 

requirements, fire fighters shall be retained on mandatory overtime. 
 Mandatory overtime employees shall be limited to one (1) per month.  
 The City agrees to provide the following staffing levels at all times: 
 Each on duty Engine Company shall have a minimum of Three (3) 

suppression personnel. 
 Each on duty Ladder Company shall have a minimum of Four (4) 

suppression personnel. 

ARTICLE 23.   SHIFT EXCHANGES  
 Shift exchanges will be handled in accordance with fire department policy 

as determined by the Fire Chief at any given time. 
 Employees will have two (2) months after the exchange to pay back the 

shift.  
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 Shift exchanges shall be done in a manner so as to be exempt from FLSA 
overtime requirements and/or so as to preclude the Employer from becoming liable for 
overtime.  

ARTICLE 24.   SUBSTANCE ABUSE TESTING  
 For purposes of this Labor Agreement, the baseline substance abuse testing 

policy shall be that designated by the CITY for its civilian employees, or as otherwise 
allowed under state of federal law. 

ARTICLE 25.   GRIEVANCES & GRIEVANCE PROCEDURE  
 A Grievance is defined as any dispute, claim, or complaint involving the 

interpretation, application or alleged violation of any provision(s) of this Labor Agreement. 
 Disciplinary matters shall not qualify or constitute the proper subject of a 

grievance; however, employees retain all rights, privileges under Chapter 143 and the Civil 
Service Commission with respect to disciplinary matters, except as otherwise provided for 
in this Labor Agreement. 

 Only the ASSOCIATION has standing to initiate a grievance under the 
terms of this Agreement, after consideration of alleged grievance by a bargaining unit 
member or a member of the ASSOCIATION Grievance Committee.  Each grievance shall 
be submitted on a form similar to the one attached as an exhibit to this Agreement, and 
must provide the following information: 

A. a brief statement of the grievance, including a description of the facts or 
events upon which it is based; 

B. the sections(s) of the Agreement alleged to have been violated, 
C. the remedy or adjustment sought; and, 
D. the signature of the Grievance Committee chairman or Association President. 

 Grievances regarding interpretations of this labor agreement shall proceed 
along the following Steps: 

Step 1: A firefighter who is aggrieved must file a grievance with the Union 
Grievance Committee within (ten) 10 business days of the incident giving 
rise to the grievance, or within (ten) 10 business days of constructive 
knowledge of events given rise to the grievance.  A courtesy copy of notice 
of receipt of the grievance shall be forwarded to the Fire Chief by the Union 
grievance committee within ten (10) calendar days of receipt of the 
grievance. The Union Grievance Committee shall within their sole 
discretion determine if a grievance exists. If the Union Grievance 
Committee determines that no grievance exists, it shall notify the Fire Chief 
that no further proceedings will be necessary. If the Union Grievance 
Committee determines that the grievance is valid, it shall forward the 
written grievance to the Fire Chief under Step 2. 
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Step 2: Any grievance found to be valid by the Union Grievance Committee shall 
be submitted to the Fire Chief within ten (10) business days of the step 1 
ruling. After receipt of the grievance, the Fire Chief shall within ten (10) 
business days submit his response in writing to the Union Grievance 
Committee. 

Step 3: If the grievance is not resolved at step 2, the Union Grievance Committee 
shall submit the grievance in writing to the City Manager or his designee 
within ten (10) business days from receipt of the step 2 decision. The City 
Manager or his designated representative shall review the matter and render 
a decision in writing to the Union Grievance Committee within fifteen (15) 
business days of receipt of the grievance. If the City Manager does not 
render a decision, the Grievance shall be deemed to be denied after sixteen 
(16) business days. 

Step 4: If the grievance is not resolved at step 3, the Union shall have ten (10) 
business days from receipt of the City Manager’s decisions to submit the 
matter to final and binding arbitration using the American Arbitration 
Association (AAA). A courtesy copy of any correspondence to the AAA 
shall be provided to the City Manager. 

 Any of the administrative deadlines contained in the foregoing Steps, may 
be extended or otherwise modified by agreement of the PARTIES, in writing, as necessary 
to address the substance of the grievance in a reasonable manner. 

ARTICLE 26.   SELECTION OF ARBITRATOR  
 If a grievance is submitted to arbitration, the Employer and the Union may 

within ten (10) business days of such request jointly appoint an agreed upon arbitrator, 
upon a failure to agree, the Employee and Union shall within five (5) business days request 
a list of seven (7) arbitrators from the American Arbitration Association or the Federal 
Mediation and Conciliation Service. 

 Within ten (10) business days following receipt of the list of arbitrators, the 
parties shall select an arbitrator by each party in turn striking one name from the list until 
only one (1) name remains.  The party submitting the grievance to arbitration shall make 
the first strike.  The remaining individual on the list shall serve as the Arbitrator. 

 The arbitrator so selected shall, through the agency selected, be notified of 
his selection and the parties, in coordination with the arbitrator, shall select a time, place 
and date for the hearing of the grievance. 

 The arbitrator’s authority shall be limited to the interpretation and 
application of the terms of this agreement and/or any supplement thereto. The arbitrator 
shall have no jurisdiction or authority to establish provisions of a new agreement or 
variations of the present agreement or to arbitrate away, in whole or in part any provisions 
of amendments thereof. 
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 The decision of the arbitrator shall be final and binding on the parties to this 
agreement.  Either party may seek judicial review if the arbitrator exceeds his or her 
jurisdiction as specified in this Labor Agreement. 

 The arbitrator shall issue a written opinion and ruling with respect to the 
issues presented, within thirty (30) days after the arbitrator declares the hearing closed, 
unless an extension is agreed to by the parties.  A copy of the Award shall be transmitted 
at the same time to the Union and the Employer, via their respective designated 
representative. 

 Each party shall bear its own costs in connection with an arbitration 
proceeding.  However, the costs of the arbitrator shall be shared equally between the 
ASSOCIATION and the CITY. 

ARTICLE 27.   AUTHORITY OF ARBITRATOR  
 The arbitrator’s decision shall be in writing and shall be based on the 

testimony, documents, and exhibits made a part of the arbitration record. 
 Except as provided for in this Agreement, the arbitrator’s authority shall be 

limited to the interpretation and application of the terms of this agreement and/or any 
supplement thereto.  The arbitrator shall have no jurisdiction or authority to create new 
terms and conditions not specified in the Agreement or to render null any provisions 
contained in the Agreement. 

 With respect to the application, and enforcement of the provisions of this 
Agreement, the decision of the arbitrator shall be final and binding on the parties to this 
Agreement, except as otherwise provided for by Texas law and the terms of this 
Agreement. 

ARTICLE 28.   DISCIPLINARY INVESTIGATION PROCEDURES  
 The Fire Chief shall use existing department policy and practices, as well 

as civil service rules and regulations. 
 If a question, issue, or complaint of misconduct is brought to the attention 

of the Fire Chief, and the Fire Chief determines that a further inquiry or investigation is 
warranted, the Fire Chief may give the Employee notice of the allegation of misconduct by 
providing the Employee with the following minimum information: 

A. A general description of the allegation of misconduct, including information 
about the time, place, and location of the incident in question; 

B. A brief description of the civil service rules or regulations implicated by the 
allegation of misconduct; and, 

C. An opportunity to respond in writing to the allegation of misconduct. 
 These minimum pre-discipline notice provisions shall satisfy any civil 

service requirement for pre-discipline notice of complaint or allegation. 
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 Alleged violations of disciplinary investigation procedure may not serve as 
grounds for a contract interpretation grievance.  Complaints about investigatory procedures 
if any, may be raised only in the context of a disciplinary appeal proceeding, if any. 

 Disciplinary matters shall continue to be resolved using the process and 
procedure specified in Chapter 143, TLGC for disciplinary matters covered in that Chapter. 

ARTICLE 29.   SAVINGS CLAUSE 
 If any provision of this Agreement or the applicable thereof to any person 

or circumstance is held invalid, the invalidity shall not affect other provisions or 
applications of this Agreement which can be given without the invalid provision or 
application, and to this end, the provisions of this Agreement are severable. 

 It is understood and agreed that the foregoing is a complete understanding 
of all the terms and conditions of employment to be governed by the Agreement during the 
contract period. Any Appendices or Exhibits to this Agreement shall incorporated by 
reference. 

ARTICLE 30.   GLOSSARY OF TERMS  
 For purposes of this Labor Agreement, the following definitions shall apply: 
Agreement - refers to this Collective Bargaining Agreement, also referred to as the Labor 

Agreement negotiated between the CITY OF SAN JUAN and the ASSOCIATION; 
Association (Assn) – refers to the duly recognized majority bargaining agent for the City’s 

fire fighters. 
Bargaining Agent - refers to duly recognized ASSOCIATION that serves as the exclusive 

bargaining agent for the CITY OF SAN JUAN Fire Fighters under Chapter 174, 
TLGC; 

Bargaining Unit - all full-time fire fighter employees, except the Fire Chief, as defined by 
Chapter 174, TLGC. 

Budget (Fiscal) Year- refers to a city’s fiscal year commencing on October 1 and ending 
on September 30 of the subsequent year. 

Business Days – shall be defined as Monday through Friday during normal business hours 
of 8:00 o’clock am to 5:00 o’clock p.m, excluding official holidays. 

Calendar Day- refers to a specified 24 hour period calendar period beginning at midnight 
and ending at midnight 24 hours later. 

Calendar Year- refers to a year beginning on January 1 and ending on December 31 of that 
year. 

CBA - refers to a Collective Bargaining Agreement and, when specified, to this Agreement; 
Chapter 143 - refers to the provisions of Chapter 143, Texas Local Government Code in 

effect at any given time, unless otherwise specified; 
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Chapter 174 - refers to the provisions of Chapter 174, Texas Local Government Code in 
effect at any given time, unless otherwise specified; 

Civil Service - refers to the classified civil service system organized pursuant to Chapters 
141, 142, and 143, the Texas Local Government Code; 

Civil Service Commission or CSC – refers to the duly appointed body appointed under the 
provisions of Chapter 143, TLGC; 

City - refers to the home rule municipality organized under the laws of the State of Texas 
known as the CITY OF SAN JUAN, TEXAS; 

City Manager - refers to the City Manager appointed under the City Charter or a designated 
representative; 

City Management – refers to the administrative chain of authority within the City’s 
administrative structure starting within the Fire Department and rising through to 
the City Manager and, if necessary, the City Commission; 

Department - unless otherwise specified, refers to the CITY OF SAN JUAN Fire 
Department; 

Employee – refers to all fire department personnel who qualify as members of the 
bargaining unit under Chapter 174, TLGC. 

Execution Date – refers to the date on which this Agreement is fully and formally 
considered, ratified, and approved by both the ASSOCIATION and the CITY OF 
SAN JUAN in accordance with the respective procedures for such approval; the 
Execution Date of this Agreement is not necessarily the same as the Effective Date 
of the Agreement, which is defined separately. 

Effective Date - refers to the date on which the terms and conditions of this Agreement are 
formally adopted and approved by both the ASSOCIATION and the CITY OF SAN 
JUAN, TEXAS; 

Fire Chief - refers to the Fire Chief appointed as the department head for the Fire 
Department, and includes the Fire Chief’s designated representative. 

Fire Department - refers to that department of the City of SAN JUAN responsible for the 
provision of firefighting functions, prevention, and other public safety functions 
entrusted to the department. 

Fire Fighter – means a certified, permanent, paid employee of the Fire Department of a 
political subdivision.  The term does not include the Chief of the Department or a 
volunteer fire fighter. 

FLSA - refers to the Fair Labor Standards Act, as amended; 
FMLA - refers to the Family Medical Leave Act, as amended; 
Grievance - for purposes of his Labor Agreement is defined as any dispute, claim, or 

complaint involving the interpretation, application or alleged violation of a 
provision or provisions of this Labor Agreement, as raised by the Grievance 
procedures in this Agreement. 
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Labor Agreement - is this Collective Bargaining Agreement negotiated between the CITY 
and SJPFFA. 

Overtime Pay – shall refer to overtime pay established and determined by reference to state 
or federal law, and as established by CITY policy and practice. 

Paid Time Off – refers to any time period for which an employee is entitled to receive pay 
without actually being engaged in productive hours worked time. 

Parties – refers to the CITY OF SAN JUAN and the ASSOCIATION jointly. 
Pay Cycle – refers to the period of time in which the employer issues pay checks for 

services rendered in a work cycle. 
Personnel (Administrative and Fire Suppression) - Fire Suppression personnel is defined 

as those employees who work a 24-48 schedule.  Administrative personnel, for 
purposes of this labor agreement, are those who work a 40-hour work week. 

Shift Day - when applied to fire suppression personnel, a shift day refers to one twenty-
four (24) hours work period as part of a work cycle; it also amounts to two (2) work 
days, that is two (2) twelve-hour (12) work days. See Work Day. 

Work Cycle – refers to the period of time that the employer uses to determine scheduling 
and any FLSA overtime obligations imposed law. 

Work Day - A work day is equal to one twelve-hour period. The first work day begins at 8 
AM and runs through 8 PM, and the 2nd work day starts 8 PM and runs through 8 
AM. 

Work shift – A work shift refers to a 24-hour period made up of two consecutive work 
days. Also referred to as a Shift Day. 

 
-END- 
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Grievance No. __________ 
 

BARGAINING UNIT MEMBER GRIEVANCE FORM 
TO BARGAINING AGENT GRIEVANCE COMMITTEE 

 
Grievance Submittal 
Employee must use this form, or one substantially like it, for filing grievances with the Union grievance 
committee and subsequent steps of the procedure. 
 
 
Name   Address   City/State/Zip   Phone 
 
 
Division   Title/Rank  Station/Shift   Phone 
 
A. Factual Basis of the Grievance.  Include date, time, place, and employees or individuals involved.  
If more space is needed, continue on a separate sheet of paper, and attach to this form. 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
B. Contract Articles, Terms, Etc. Believed to be Violated.  Identify specific provisions of the 
Contract. Use supplement form if necessary. 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
C. Remedy or Adjustment Sought.  Use supplement form if necessary. 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
 
________________________________________   ____________________________ 
Employee Signature      Date 
 
________________________________________   ____________________________ 
Association Representative     Date 
 
________________________________________   ____________________________ 
Fire Chief/designee      Date 
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Grievance No. ____________ 
 
 

BARGAINING AGENT’S STANDARD GRIEVANCE FORM 
GRIEVANCE COMMITTEE FINDINGS AND RECOMMENDATION 

 
Grievance Committee’s Submittal.  Refer to Grievance cause number for employee’s statement of 
facts. 
 
 
 Name   address   City/State  Phone 
 
 
 Division   Title/Rank  Station/Shift  Phone 
 
 
Grievance Committee Statement 
 The Association Grievance Committee met and reviewed the above referenced 
grievance and reached the following Conclusion(s) on the Subject Grievance. 
 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
 

GRIEVANCE COMMITTEE RECOMMENDATION 
 

Forward for Adjustment ____________    Reject Grievance _________________ 
 
 
________________________________________   ____________________________ 
Grievance Committee Representative    Date 
 
 
________________________________________   ____________________________ 
Association Representative     Date 
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SIGNATURE & EXECUTION PAGE 
 
 
 THE FOLLOWING INSTRUMENT AS BEEN DULY NEGOTIATED, 
REVIEWED, AND APPROVED BY EACH OF THE SIGNATORIES INDICATED 
BELOW: 
 
 THE CITY OF SAN JUAN, TEXAS 
 (Approved by SAN JUAN City Commission on _________) 
 
 
 
By: ______________________________ 
 BEN ARJONA 
 CITY MANAGER 
 
 
 
By: ______________________________ Dated: ____________ 
 __________________________ 
 CITY SECRETARY 
 
 
 THE SAN JUAN PROFESSIONAL FIRE FIGHTERS ASSOCIATION 
 (Approved by SJPFFA, Local #4697 on September 28, 2018) 
 
 
By: _________________________ 
 JOSEPH MARTINEZ 
 PRESIDENT 
 
 
 _____________________________  Dated:  ________________ 
 RICARDO LOPEZ 
 VICE PRESIDENT 
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PAY TABLE “A” 
COLLECTIVE BARGAINING LABOR AGREEMENT 

SAN JUAN FIRE DEPARTMENT 
FY 2018-19 thru FY 2019-20 

=================================================== 
 

1. BASE PAY  
 

 The following base pays apply to the stated ranks.  
 

Classified Rank Base Year 
Current FY 2018-2019 FY 2019-2020 

Firefighter 
(Probationary)r $30,012.84 1% 

$30,312.97 
1.5% 

$30,767.66 

Firefighter $33,953.92 1.5% 
$34,463.23 

1.5% 
$34,980.18 

Driver/ 
Engineer $35,524.84 1.5% 

$36,057.71 
1.5% 

$36,598.58 

Lieutenant $36,268.96 3% 
$37,357.03 

1.5% 
$37,917.38 

Deputy Chief 
Fire Marshall $47,752.66 1% 

$48,230.919 
1% 

$48,712.49 

 
 

ADDITIONAL PAYS 
2. LONGEVITY PAY  

The PARTIES agree that payment of the following Longevity Pay incorporates any 
payment due for statutory longevity and therefore satisfies the minimum requirement 
under Chapter 141, TLGC for statutory longevity pay.  Longevity pay applies only to 
years of service in the San Juan Fire Department. 

 

Completed Years 
of Service 

(DOH) 

Annual Amount 
FY 2017-18 

(current) 

Annual Amount 
FY 2019 & 

FY 2020 

1+ $100.00 $100.00 
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2+ $200.00 $200.00 

3+ $1,000.00 $1,000.00 

4+ $1,200.00 $1,200.00 

6+ $2,000.00 $2,000.00 

8+ $3,000.00 $3,000.00 

10+ $3,500.00 $3,500.00 

12+ $4,000.00 $4,000.00 

14+ $4,500.00 $4,500.00 

16+ $5,000.00 $5,000.00 

 

3. CERTIFICATION PAYS – TCFP  
 The following Certification Pays are for those firefighters who hold the stated 
certificate.  Pays are for highest level held, and are not cumulative.  Also, pays are stated in 
annual amounts, and will be paid in pro-rata amounts throughout yearly pay periods established 
by the City. 
 

LEVEL 
ANNUAL 
AMOUNT 
FY 2018 

ANNUAL 
AMOUNT 
FY 2018-19 

ANNUAL 
AMOUNT 
FY 2019-20 

Intermediate $600.00 $700.00 $700 

Advanced $900.00 $1,000.00 $1,000.00 

Master $1,200.00 $1,300.00 $1,300.00 

 
 

4. EDUCATION PAY  
 The following Education Pays are for those firefighters who can demonstrate written 
qualifications for this pay. Pays are for highest level held and are not cumulative. 
 
 Also, pays are stated in annual amounts, and will be paid in pro-rata amounts throughout 
yearly pay periods established by the City. 
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Level Annual Amount 
FY 2017-18 

Annual Amount 
FY 2018 & 2019  

30 hours or more $300.00 $300.00 

Associates 
Degree $600.00 $600.00 

Bachelor’s  
Degree $900.00 $900.00 

 
5. ASSIGNMENT PAYS  
 
 The following Assignment Pays are for those firefighters who actively hold the stated 
assignment. Pays are for highest level held and are not cumulative.  Also, pays are stated in 
annual amounts, and will be paid in pro-rata amounts throughout yearly pay periods established 
by the City.  Fire Chief has final discretion on Assignments. 
 

AUTHORIZED 
ASSIGNMENT 

FY 2017-18 
(current) Eff. 10/1/2018 

EMT 
(6) $600.00 $600.00 

FIRE INSPECTOR 
(4) $600.00 $600.00 

INSTRUCTOR 
(2) $600.00 $600.00 

FITNESS 
SPECIALIST 

(2) 
$600.00 $600.00 

TRAINING 
COORDINATOR 

(1) 
$600.00 $600.00 

FIRE 
INVESTIGATOR $600.00 $600.00 

 
 

-END- 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 22, 2018
 
Discussion and Possible Action to Ratify Hidalgo County Elections Department Request for 
Early Voting/Election Day Polling Location of Fire Station #2 (2301 N. Raul Longoria, San 
Juan, Texas 78589) for Primary, Primary Runoff and General Elections. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

In the past we have allowed Hidalgo County Elections Department to use the meeting room at 
Fire Station #2 for elections. This year they are requesting it for the Primary, Primary Runoff 
and General Elections. General Early Voting will be from October 22, 2018 through November 
2, 2018. Election Day will be November 6, 2018 from 7:00 a.m. to 7:00 p.m.
 
RECOMMENDATION: 

Staff recommends the approval for use of the facility.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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