
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, November 13, 2018

REGULAR MEETING AGENDA
6:30 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  
A.  Presentation on the Proclamation, Recognizing the Queens of the San Juan 

Royal Court.
   

  
B.  Presentation on the Proclamation, Proclaiming November 13th as the One Year 

Anniversary of the Boys and Girls Club in San Juan.
   

  
C.  Presentation of the TAAF Bronze Award to the San Juan Parks and Recreation 

Department. 
   

  

D.  Presentation of Departmental Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library and 
Department of Sanitation.

   

      1.  Department of Planning and Zoning Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      2.  Department of Parks and Recreation Monthly Report. 
   

      3.  San Juan Memorial Library Monthly Report. 
   

      4.  Department of Sanitation Monthly Report. 
   

  

E.  Status Report on:
Water Treatment Plant No 2. 
First Time Sewer Connect
Comprehensive Plan

   
  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Consider Adoption of an Ordinance Amending Chapter 1 General Provisions, 
Article 1.05 Administrative Fees, Section 1.05.004 San Juan Memorial Library 
of the City of San Juan's Code or Ordinances for the Purpose of Establishing 
Certain Fees for Library Services. 

   
  VII. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consider, Approve and Enter into an Inter­local Cooperation Agreement 
between Hidalgo County Pct 2 and the City of San Juan Texas Concerning 
Reconstruction of Roadway Improvements to a Portion of Hi Line Road from 
Veterans Boulevard to Stewart Road. 

   

  

B.  Consider, Approve and Enter into an Inter­local Cooperation Agreement 
between Hidalgo County and the City of San Juan Texas Concerning 
Reconstruction of Roadway and drainage Improvements on Cesar Chavez Road 
from Business 83 to Hall Acres Road. 

   

  

C.  Consideration and Approval of a Resolution Approving the Plan of Finance 
Previously Adopted by the San Juan Economic Development Corporation 
Pertaining to the Contemplated Issuance of Obligations to be Designated as 
"San Juan Economic Development Corporation Sales Tax Revenue Refunding 
Bonds, Series 2018" and Resolving other Matters Related to the Foregoing. 

   

  

D.  Consider Resolution to Approve a Waterline Access Agreement between the 
North Alamo Water Supply Corporation (NAWSC), the City of San Juan and 
Garco, Ltd. 
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E.  Consider Adoption of a Preliminary Budget for Fiscal Year 32 (2019) of the 

Hidalgo County Urban County Program. 
   

  

F.  Consider Resolution Authorizing Application Submission and Commitment of 
Local Match for the "PSJA Tri­City Pedestrian Safety Improvements Project 
Phase II" Under the Hidalgo County Metropolitan Planning Organization's 
Fiscal Year 2018­2109 Transportation Alternatives Program. 

   
  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  

A.  Consider Authorizing City Manager to enter into a Contract Agreement with 
Memorial Funeral Home of San Juan for Disposal and Cremation of Dead 
Animals. 

   

  
B.  Consider the Approval of the San Juan Memorial Library Advisory Board 

Revised By­Laws. 
   

  

C.  Preliminary and Final Plat Approval of the Lot 1, Block 1, Rio Grande Regional 
Hospital Addition Subdivision being a 5.14­acre tract of land out of Lots 27 and 
32, Block 8, John Closner Subdivision, locate at 200 E. IH2/Expressway 83, as 
Requested by Claymoore Engineering. 

   

  
D.  Consider Selecting and Authorizing the City Manager to Enter into a Contract Agreement for the 

Installation of fencing at the San Juan Municipal Park Softball Fields. 
   

  
E.  Discussion and Possible Action in Authorizing the City Manager to Advertise 

for the Position of Municipal Judge.
   

  IX. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter 551 et seq:

   

     

1.  Pursuant to Section 551.087 DELIBERATION REGARDING ECONOMIC 
DEVELOPMENT NEGOTIATIONS, Discuss or Deliberate Current, Future 
and or Pending Projects Regarding Commercial or Finance Information 
which the EDC is Conducting Economic Development Negotiations and 
Possible City of San Juan Assistance on Project Square.

   
  X. RECONVENE 
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A.  The City Commission will Reconvene in Open Session to take necessary action, 
if any, in accordance with Chapter 551, Open Meeting, Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XI. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2018.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 11/06/2018 
   
SUBJECT: Presentation of the TAAF Bronze Award to the San Juan Parks and 

Recreation Department. 
 

This past September 2018, the Texas Amatuer Athletic Federation recognized the City 
of San Juan Parks and Recreation Department for their growth in participation and 
training of our youth sports programs.  This past summer the City of San Juan was well 
represented at the TAAF State Games of Texas that were held in College Station, 
Texas, July 26-29, 2018.  Our athletes participated in Track and Field and Tennis and 
brought home various awards from that competition.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 10/23/2018 
   
SUBJECT: Department of Parks and Recreation Monthly Report. 
 

Parks Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

 Employees attended training for safe driving and the proper use of the backhoe.
 Crew leaders began meeting with staff to go over the upcoming holiday task list.
 Evaluating our equipment and servicing all equipment needed to maintain parks 

properly.
 Parks crew has been continuously working on recreational fields. 
 Crews have been working on the portable building that has been delivered to the 

wetlands.
 Events Division, Event Coordinator Ruben Rodriguez and staff having been 

working the following areas.
 Attended prep meetings for Red Ribbon Week, in preparation for the Parade 

held on October 27, 2018.
 Coordinated Halloween Festival that took place on October 31, 2018 downtown 

San Juan in front of City Hall.
 Assisted with the coordination of the 2018 PSJA Homecoming Parade.
 Started preparing for the upcoming Veterans Day event in November. 
 Working with all City staff preparing for the upcoming annual Noche De Paz 

Festival.

Recreation Division, this past month staff has been coordinating and organizing 
upcoming fall events and leagues.

 Fall Leagues- Coaches meeting was held on October 1st for both volleyball and 
flag football at Amigos Del Valle.  Fla Football, Volleyball, and Tackle Football 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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commenced the week of October 15.  Currently we have 22 flag football teams, 
30 volleyball teams, and 5 tackle football teams.  Registration is ongoing for 
boys soccer, girls basketball, and winter baseball. 

 Pack The House- On October 18, the flag football and tackle football 
participants were invited to attend the PSJA Beras VS Nikki Rowe football 
game.  The youth participants were allowed to be on the field and observe pre-
game warm ups.  The youth participants were introduced, ran through the tunnel 
and lead the Bears onto the field.  Great night for all who participated. 

 Halloween festival- On October 31, our department hosted the 2018 San Juan 
Halloween Festival.  Staff assisted with the kiddie rides, concessions, photo 
booth, and the costume contest.  In addition we showed the movie “Coco” for all 
to enjoy.  

Maintenance Division, staff continues to provide professional maintenance and 
custodial service throughout the city. The following areas were addressed this 
past month.

 Staff continues to address the maintenance on AC units throughout the city.
 Prepared all electrical for the annual Halloween Festival on October 31, 2018.
 Staff has been assisting with the issues at the Library to try and get our 

workrooms up to par.

 

UPCOMING EVENTS:

November 9, 2018      Veterans Day Ceremony at Austin Middle School 

November 21, 2018    City staff Thanksgiving luncheon 

December 3, 2018       Lighting of the Christmas Tree at City Hall

December 8, 2018       Noche De Paz 
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MEMORANDUM

TO: Mr. Benjamin Arjona, City Manager
FROM: Armandina Sesín, Library Director
DATE: November 2, 2018
SUBJECT: October Monthly Report
                                                    

Enclosed is the October monthly report including statistics and programs:  

For the month of October we had ,120 visitors.  Out of those visitors, 797 were here for 
computer use only.  We had 84 new patrons added to our circulation system.  We requested and 
received twenty six (26) Interlibrary Loans (ILL).  The library checked out a total of 1,772 items 
both adult and children’s.   We had 156 in-house circulation items.  We helped the public with an 
estimated 628 reference/informational questions.  We had 25 children’s programs with an 
attendance of 161 people. The monthly amount deposited was $1,658.77 both fines and fees.  

Please see the attached statistical report.

During the month of October

 Attended the Directors’ meetings. 
 Attended the City Commission meetings.
 Went to City Hall to make the weekly money deposits for the library.
 Attended a meeting of the American-Mexican Association USA (AMA – USA) Initiative 

at the Mexican Consulate in McAllen.
 Attended the HCLS meeting at the La Joya Municipal Public Library.
 Attended a Celebration of Día de los Muertos at the Mexican Consulate
 Hosted a Halloween Party for the children at the library
 Participated in the City’s Trunk or Treat Festival
 Managed the day to day operations of the San Juan Memorial Library

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Ernesto “Neto” Guajardo
Jesus “Jesse” Ramirez
Leonardo “Lenny” Sanchez
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Meetings to be held in November, 2018

Multipurpose Room 

Spanish GED Classes, November 1st thru 29th   
Library Advisory Meeting, November 7th 
United Health Care, November 8th, 15th, & 29th  
Planning & Zoning, November 8th & 15th   
EDC Meeting, November 13th & 27th  
City Commission Meetings, November 13th & 27th  
Directors’ meeting, November 14th & 28th 
Keep San Juan Beautiful, November 14th 
Library’s Halloween Party, October 31st 
  

Training Room:
No meetings will be held during the month of November

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978
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Statistics Checkouts
Total Visitors 2,120 DVDs 580
Computer Users 797 Books Juvenile 975
Total Checkouts 1,772 Books Adult 217
In-House Use 156 Total 1,772
Inter-Library Loans 26
New Patrons 84 WiFi Usage
Reference\ Informational Questions 628 LibGuest 418
FAX transactions 65 LibStaff 52
Children's Programs 25 LibAdmin 0
Attendance 161 Total 470

Multipurpose Room Reservations Attendance Study Room Attendance
1st Directors Meeting 14 Study Rooms 63
1st PSJA Collegiate Highschool 33
1st Spanish GED Class 7 Facebook Page
3rd Spanish GED Class 7 Likes 4
3rd Human Resources - Executive Room 10 Visitors 10
3rd Library Board 8
4th Spanish GED Class 7 SJML Homepage
5th Human Resources 42 Visitors 48,060
5th Human Resources 24
8th Spanish GED Class 8 Deposits
10th Spanish GED Class 9 Fines $ 586.27
10th Keep San Juan Beautiful 5 Copies $ 1,072.50
11th Spanish GED Class 7 Total $ 1,658.77
15th United Healthcare 1
15th Spanish GED Class 7
16th Human Resources - Executive Room 2
17th Spanish GED Class 9
18th Spanish GED Class 7
22nd United Healthcare 1
22nd City Commission 48
23rd Open Enrollment 103
24th Open Enrollment 104
25th Spanish GED Class 7
25th Planning & Zoning 15
26th Human Resources - Executive Room 4
29th United Healthcare 1
29th Spanish GED Class 6
29th EDC Meeting 16
30th City Work Session 14
31st Spanish GED Class 6
31st Halloween Party 71

Total 603

San Juan Memorial Library 
October 2018 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Wednesday, October 3, 2018 Toddler Time 4

Wednesday, October 3, 2018 Coloring 3

Thursday, October 4, 2018 Coloring 4

Friday, October 5, 2018 Coloring 2

Tuesday, October 9, 2018 Coloring 1

Wednesday, October 10, 2018 Toddler Time 5

Wednesday, October 10, 2018 Coloring 3

Thursday, October 11, 2018 Game Night 6

Saturday, October 13, 2018 Story Time/Craft 3

Wednesday, October, 17, 2018 Toddler Time 4

Wednesday,October 17, 2018 Coloring 2

Friday, October 19, 2018 Coloring 3

Saturday, October 20, 2018 Movie 5

Tuesday, October 23, 2018 Homework 2

Wednesday, October 24, 2018 Toddler Time 4

Wednesday, October 24, 2018 Colroing 3

Wednesday, October 24, 2018 Movie 4

Thursday, October 25, 2018 Coloring 6

Thursday, October 25, 2018 Game Night 8

Friday, October 26, 2018 Coloring 4

Saturday, October 27, 2018 Coloring 3

Tuesday, October 30, 2018 Coloring 4

Tuesday, October 30, 2018 Homework 3

Wednesday, October 31, 2018 Toddler Time 4

Wednesday, October 31, 2018 Halloween Party 71

Total 25 161
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 10/23/2018 
   
SUBJECT: Department of Sanitation Monthly Report. 
 

SANITATION DEPARTMENT

 Solid Waste Collection ran on schedule all month. (one commercial front loader down)
 Brush pickup ran month behind schedule in October (Weather)
 Drop off Site – 281 residents
 Service Orders – 52    
 Residential – 575.67 Tons
 Commercial – 747.94 Tons
 Roll-Off – 126.68 Tons (Commercial Rental)
 Brush – 485.25

CENTRAL GARAGE

 Work Orders – 43
 Open – 13
 Closed – 19
 Past Due – 11
 Waiting on parts
 7 Residential Side loaders running
 1 Commercial Side Loader
 2 Commercial Front Loaders (1 was down for a week)
 3 brush trucks (1 down parts obsolete)
 1 Brush tractor (Grapple)
 2 Brush Grapple Trucks (1 was down for 3 days)
 2 Roll trucks (1 is down needs engine overhaul) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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STREETS DEPARTMENT

 Sweeper –Owassa to Easy
 ROW – 34 (Mowing)
 Potholes – 33
 Trimming Trees – 10
 Storm Inlets -0
 Street Signs - 5 Replaced
 Vector Control – Rain (5 Calls)
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 13, 2018
 
Consider Adoption of an Ordinance Amending Chapter 1 General Provisions, Article 1.05 
Administrative Fees, Section 1.05.004 San Juan Memorial Library of the City of San Juan's 
Code or Ordinances for the Purpose of Establishing Certain Fees for Library Services. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On the meeting of October 23, 2018, Commissioner Jesus “Jesse” Ramirez requested to amend 
current fees for copies.  The San Juan Memorial Library is proposing to reduce the current fees 
from $0.25 black and white copies per page to $0.15 and for color copies from $1.00 to $0.50 
per page.     

The changes from the previous ordinance are stricken out.
 
RECOMMENDATION: 

Consider adoption of the new fees for city services ordinance for the San Juan Memorial Library 
in the first reading. 

 

PREPARED BY: APPROVED BY:
Armandina Sesin, 
Director of Library 

  Benjamin Arjona, City 
Manager
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ORDINANCE NO. ______________ 

AN ORDINANCE AMENDING CHAPTER 1 GENERAL 

PROVISIONS, ARTICLE 1.05 ADMINISTRATIVE FEES, 

SECTION 1.05.004 SAN JUAN LIBRARY OF THE CITY OF SAN 

JUAN’S CODE OF ORDINANCES FOR THE PURPOSE OF 

ESTABLISHING CERTAIN FEES FOR LIBRARY SERVICES 

PROVIDED BY THE CITY OF SAN JUAN, TEXAS; 

PROVIDING FOR PUBLICATION AND EFFECTIVE DATE; 

PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING 

FOR TEXAS OPEN MEETINGS COMPLIANCE; AND 

PROVIDING FOR A REPEALER CLAUSE. 

WHEREAS, the City of San Juan provides Library Services to the community and a fee is necessary to 

offset the operational and administrative costs incurred by the City in doing so; and  

WHEREAS, the City of San Juan currently provides for the fees associated with the library services in 

under Chapter 1, Article 1.05, Section 1.05.004 of the City of San Juan Code of Ordinances; and  

WHEREAS, after review of the current fees, the City Commission desires to amend such fees.   

THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN 

JUAN, TEXAS THAT: 

SECTION 1: CHAPTER 1 GENERAL PROVISIONS, ARTICLE 1.05 ADMINISTRATIVE 

FEES, SECTION 1.05.004 SAN JUAN OF THE CITY OF SAN JUAN’S CODE OF 

ORDINANCES is hereby amended to delete the stricken out language under paragraphs a., b., i. and j. 

and add the new fees as indicated in the respective paragraphs below:  

Sec. 1.05.004 San Juan Library 

  a. Black and white copies (per page)      $0.25 $0.15 

  b. Color copies (per page)        $1.00 $0.50 

  c. Fax machine (per page)      $1.00 

  d. Book late fee (charged per day per book)   $0.15 

  e. Movie late fee (charged per day per movie)   $1.00 

  f. Lost or damaged book             price of book plus $5.00 processing fee 

  g. Lost or damaged movie           price of movie plus $5.00 processing fee 

  h. Scanning (per page)      $0.25 

  i. Computer printouts (black and white per page)     $0.25 $0.15 

  j. Computer printouts (color per page)      $1.00 $0.50 

  k. Disc cleaning (per disc)      $1.50 

  l. Lost library card  

(1) First time       $1.00 

(2) Second time       $2.50 

(3) Third time and thereafter     $5.00 
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SECTION 2. Effective Date. This ordinance shall take effect after a second reading, where it is read, 

considered and adopted by the City Commission and until fifteen (15) days has passed after its first 

reading. 

 

SECTION 3. Publication. The City Secretary of the City of San Juan is hereby authorized and directed 

to cause the caption of this ordinance to be published in a newspaper having general circulation in San 

Juan, Texas. 

 

SECTION 4. Severability. If any section, part, or provision of this Ordinance is declared 

unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is expressly 

provided, and it is the intention of the City Commission in passing this Ordinance that its parts shall be 

severable and all other parts of this Ordinance shall not be affected thereby and they shall remain in full 

force and effect.  

 

SECTION 5. Texas Open Meetings Act Compliance. It is hereby found, determined and declared that 

a sufficient written notice of the date, hour place and subject of the meeting of the City Commission at 

which this Ordinance was adopted was posted at a place convenient and readily accessible at all times to 

the general public at the administrative offices of the City for the time required by law preceding this 

meeting, as required by the Texas Open Meetings Act, Chapter 551, Texas Government Code, as 

amended, and that the meeting has been open to the public as required by law at all times during which 

this Ordinance and the subject matter thereof has been discussed, considered and formally acted upon. 

The City Commission further ratifies, approved and confirms such written notice and the contents and 

posting thereof. 

 

SECTION 6. Repealer Clause.  This Ordinance shall be cumulative of all other ordinances dealing with 

the same subject and any provision of any ordinance in direct conflict with any provision of this 

Ordinance is hereby repealed and the provisions of this Ordinance shall supersede any provisions in 

conflict herewith; all provisions of any other ordinance not in conflict herewith shall remain in full force 

and effect.  

 

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held in 

accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 13th day 

of November, 2018. 

 

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held in 

accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the _____ day 

of __________________, 2018. 

 

CITY OF SAN JUAN, TEXAS 

 

       _____________________________________ 

       Mario Garza, Mayor 
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ATTEST: 

 

_____________________________________ 

Diana Cavazos 

City Secretary 

 

APPROVED AS TO FORM: 

 

______________________________________ 

Ricardo Palacios 

City Attorney 
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1 
 

STATE OF TEXAS   § 
§ 

COUNTY OF HIDALGO   § 
 

INTERLOCAL COOPERATION AGREEMENT BETWEEN THE CITY OF SAN JUAN, 
TEXAS AND THE COUNTY OF HIDALGO, TEXAS 

 
THIS Agreement is made on this the _______ day of ___________, 2018, by and between the 

CITY OF SAN JUAN, TEXAS, hereinafter referred to as "City", and the COUNTY OF HIDALGO, TEXAS, 
hereinafter referred to as "County", pursuant to the provisions of the Texas Interlocal Cooperation Act, 
as follows: 
 

WITNESSETH: 
 

WHEREAS, City is a home rule municipality located in Hidalgo County, 
Texas; 
 

WHEREAS, County is a county in the State of Texas; 
 
WHEREAS, City and County, each pursuant to its statutory and constitutional authority, are 

responsible for maintenance and improvements of certain public roadways within their boundaries; 
 

WHEREAS, City and County desire to undertake certain reconstruction roadway improvements 
to a portion of Hi Line Road from Veterans Boulevard to Stewart Road consisting of approximately 3,930 
linear feet of which 3,455 linear feet lies within the jurisdiction of the County and approximately 475 
linear feet lies within the corporate jurisdiction of the City (the “Road”); 
 

WHEREAS, the Road forms an integral part of the County road system and the improvements to 
the Road are in the best interest of both the County and City; 
 

WHEREAS, City and County are authorized to enter into this Agreement pursuant to the 
Interlocal Cooperation Act, Texas Gov't. Code 791.001 et seq., which authorizes local governments to 
contract with each other to perform governmental functions and services under the terms of the Act, 
and pursuant to the County Road and Bridge Act which authorizes counties to improve roadways within 
the limits of a city with the city's consent. 

 
NOW, THEREFORE, City and County, in consideration of the mutual covenants expressed 

hereinafter, agree as follows: 
 
1. The parties agree to cooperate in making the necessary improvements to the Road as described 
herein. 
 
2. County agrees to provide all labor, machinery and material necessary for reconstruction of the Road. 
 
3. County will, to the extent reasonably possible, follow the County’s standard specifications for 
reconstruction of the Road improvements unless otherwise agreed in writing by both parties. 
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4. City and County will coordinate work schedules in order to provide for minimal disruption to the 
public and will complete the road improvements no later than one hundred fifty (150) days from 
execution of this Agreement. 
 
5. City pursuant to Tex. Trans. Code § 251.012, authorizes County to perform the work described herein. 
 
6. Conflict with Applicable Law. Nothing in this Agreement shall be construed so as to require the 
commission of any act contrary to law, and whenever there is any conflict between and provision of 
their Agreement and any present or future law, ordinance or administrative, executive or judicial 
regulation, order or decree, or amendment thereof, contrary to which the parties have no legal right to 
contract, the latter shall prevail, but in such event the affected provision or provision of this 
Agreement shall be modified only to the extent necessary to bring them within the legal requirements 
and only during the times such conflict exists. 
 
7. No Waiver. No waiver by any party hereto of any breach of any provision of the Agreement shall be 
deemed to be a waiver of any preceding or succeeding breach of the same or any other provision 
hereof. 
 
8. Entire Agreement. This Agreement contains the entire contract among the parties hereto, and each 
party acknowledges that neither has made (either directly or through any agent or representative) any 
representation or agreement in connection with this Agreement not specifically set forth herein. This 
Agreement may be modified or amended only by agreement in writing executed by City and County, and 
not otherwise. 
 
9. Texas Law to Apply. This Agreement shall be construed under and in accordance with the laws of the 
State of Texas, and all obligations of the parties created hereunder are performable in Hidalgo County, 
Texas. The parties hereby consent to personal jurisdiction in Hidalgo County, Texas. 
 
10. Notice. Except as may be otherwise specifically provided in this Agreement, all notices, demands, 
requests or communication required or permitted hereunder shall be in writing and shall either be (i) 
personally delivered against a written receipt, or (ii) sent by registered or certified mail, return receipt 
requested, postage prepaid and addressed to the parties at the addresses set forth below, or at such 
other addresses as may have been theretofore specified by written notice delivered in accordance 
herewith: 
 
If to San Juan:       City of San Juan, Texas 

Attention: Mario Garza, Mayor 
709 S. Nebraska St. 
San Juan, Texas 78589 

 
If to County:       County of Hidalgo 

Attention: County Judge Ramon Garcia 
100 E. Cano, 2nd Floor 
Edinburg, Texas 78539 

 
With copy to:       Eduardo “Eddie” Cantu, Commissioner Pct. No. 2 

300 W. Hall Acres Suite G 
Pharr, Texas 78577 
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Each notice, demand, request or communication which shall be delivered or mailed in the manner 
described above shall be deemed sufficiently given for all purposes at such time as it is personally 
delivered to the addressee or, if mailed, at such time as it is deposited in the United States mail. 
 
11. Additional Documents. The parties hereto covenant and agree that they will execute such other and 
further instruments and documents as are or may become necessary or convenient to effectuate and 
carry out the terms of this Agreement. 
 
12. Successors. This Agreement shall be binding upon and inure to the benefit of the parties hereto and 
their respective heirs, executors, administrators, legal representatives, successors, and assigns where 
permitted by this Agreement. 
 
13. Assignment. This Agreement shall not be assignable. 
 
14. Headings. The headings and captions contained in this Agreement are solely for convenience 
reference and shall not be deemed to affect the meaning or interpretation of any provision of paragraph 
hereof. 
 
15. Gender and Number. All pronouns used in this Agreement shall include the other gender, whether 
used in the masculine, feminine or neuter gender, and singular shall include the plural whenever and so 
often as may be appropriate. 
 
16. Authority to Execute. The execution and performance of this Agreement by City and County have 
been duly authorized by all necessary laws, resolutions or corporate action, and this Agreement 
constitutes the valid and enforceable obligations of City and County in accordance with its terms. 
 
17. Governmental Purpose. Each party hereto is entering into this agreement for the purpose of 
providing for governmental services or functions and will pay for such services out of current revenues 
available to the paying party as herein provided. 
 
18. Commitment of Current Revenues Only. In the event that, during any term hereof, the governing 
body of any party does not appropriate sufficient funds to meet the obligations of such party under this 
Agreement, then any party may terminate this Agreement upon ninety (90) days written notice to the 
other party. Each of the parties hereto agrees, however, to use its best efforts to secure funds necessary 
for the continued performance of this Agreement. The parties intend this provision to be a continuing 
right to terminate this Agreement at the expiration of each budget period of each party hereto pursuant 
to the provisions of Tex. Loc. Govt. Code Ann. §271.903. 
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WITNESS THE HANDS OF THE PARTIES effective as of the day and year first written above. 

 
CITY OF SAN JUAN 

ATTEST: 
 
 
___________________________ 
City Secretary          ______________________________  

Mario Garza, Mayor 
 

 
COUNTY OF HIDALGO 

ATTEST: 
 
 
__________________________      
Arturo Guajardo, Jr., County Clerk    ______________________________  

Ramon Garcia, County Judge 
 
 
APPROVED AS TO FORM: 
ATLAS, HALL & RODRIGUEZ, LLP 
 
 
 
By: _______________________________ 

Stephen L. Crain 
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STATE OF TEXAS    § 
 § 

COUNTY OF HIDALGO   § 
 

APPROVAL OF 
INTERLOCAL COOPERATION AGREEMENT 

PROJECT 
 

In accordance with Texas Government Code §791.014, Hidalgo County, Texas, acting by and through the 
Hidalgo County Commissioners Court, has been advised of a proposed project whereby City of San Juan 
and the County desire to jointly undertake a road reconstruction improvement project for Hi Line Road 
from Veterans Boulevard to Stewart Road consisting of approximately 3,930 linear feet of which 3,455 
linear feet lies within the jurisdiction of the County and approximately 475 linear feet lies within the 
corporate jurisdiction of the City, through an Interlocal Cooperation Agreement to be entered into 
between Hidalgo County and City of San Juan, Texas. 
 

By vote on____________ 2018 the Hidalgo County Commissioners Court has approved the 
Project identified above. 

 
 

 
______________________________ 
By: Ramon Garcia, County Judge 

 
 
 
ATTEST: 
 
 
__________________________ 
Arturo Guajardo, County Clerk 
 
 
APPROVED AS TO FORM: 
 
ATLAS, HALL & RODRIGUEZ, LLP 
 
 
 
By: _________________________ 

Stephen L. Crain 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 13, 2018
 
Consider, Approve and Enter into an Inter-local Cooperation Agreement between Hidalgo 
County and the City of San Juan Texas Concerning Reconstruction of Roadway and drainage 
Improvements on Cesar Chavez Road from Business 83 to Hall Acres Road. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Hidalgo County agreed the costs to make reconstruction of roadway and drainage 
improvements to the City of San Juan, Texas, portion of Cesar Chavez from Business 83 to Hall 
Acres Road at no charge to the City of San Juan, Texas ("City").  The total approximate length 
of the roadway project is 9,730 linear feet.  However, as the City owns the portion of Cesar 
Chavez Rd. within the area Precinct 2 would like to make improvements to, the precinct must 
seek permission from the City.  Consequently, Hidalgo County is requesting the City to enter 
into an Inter-Local Cooperation Agreement memorializing the terms of the agreement between 
Hidalgo County and the City. 
 
RECOMMENDATION: 

Approve the Inter-Local Cooperation Agreement between Hidalgo County and the City of San 
Juan, Texas.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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STATE OF TEXAS   § 
§ 

COUNTY OF HIDALGO   § 
 

INTERLOCAL COOPERATION AGREEMENT BETWEEN THE CITY OF SAN JUAN, 
TEXAS AND THE COUNTY OF HIDALGO, TEXAS 

 
THIS Agreement is made on this the _______ day of ___________, 2018, by and between the 

CITY OF SAN JUAN, TEXAS, hereinafter referred to as "City", and the COUNTY OF HIDALGO, TEXAS, 
hereinafter referred to as "County", pursuant to the provisions of the Texas Interlocal Cooperation Act, 
as follows: 
 

WITNESSETH: 
 

WHEREAS, City is a home rule municipality located in Hidalgo County, 
Texas; 
 

WHEREAS, County is a county in the State of Texas; 
 
WHEREAS, City and County, each pursuant to its statutory and constitutional authority, are 

responsible for maintenance and improvements of certain public roadways within their boundaries; 
 

WHEREAS, City and County desire to undertake certain reconstruction of roadway and drainage 
improvements to a portion of Cesar Chavez from US Business 83 to Hall Acres Road consisting of 
approximately 9,730 linear feet all of which lies within the City (the “Road”); 
 

WHEREAS, the Road forms an integral part of the County road system and the improvements to 
the Road are in the best interest of both the County and City; 
 

WHEREAS, City and County are authorized to enter into this Agreement pursuant to the 
Interlocal Cooperation Act, Texas Gov't. Code 791.001 et seq., which authorizes local governments to 
contract with each other to perform governmental functions and services under the terms of the Act, 
and pursuant to the County Road and Bridge Act which authorizes counties to improve roadways within 
the limits of a city with the city's consent. 

 
NOW, THEREFORE, City and County, in consideration of the mutual covenants expressed 

hereinafter, agree as follows: 
 
1. The parties agree to cooperate in making the necessary improvements to the Road as described 
herein. 
 
2. County agrees to provide all labor, machinery and material necessary for reconstruction of the Road. 
 
3. County will, to the extent reasonably possible, follow the County’s standard specifications for 
reconstruction of the Road improvements unless otherwise agreed in writing by both parties. 
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4. City and County will coordinate work schedules in order to provide for minimal disruption to the 
public and will complete the road improvements no later than one hundred fifty (150) days from 
execution of this Agreement. 
 
5. San Juan pursuant to Tex. Trans. Code § 251.012, authorizes County to perform the work described 
herein. 
 
6. Conflict with Applicable Law. Nothing in this Agreement shall be construed so as to require the 
commission of any act contrary to law, and whenever there is any conflict between and provision of 
their Agreement and any present or future law, ordinance or administrative, executive or judicial 
regulation, order or decree, or amendment thereof, contrary to which the parties have no legal right to 
contract, the latter shall prevail, but in such event the affected provision or provision of this 
Agreement shall be modified only to the extent necessary to bring them within the legal requirements 
and only during the times such conflict exists. 
 
7. No Waiver. No waiver by any party hereto of any breach of any provision of the Agreement shall be 
deemed to be a waiver of any preceding or succeeding breach of the same or any other provision 
hereof. 
 
8. Entire Agreement. This Agreement contains the entire contract among the parties hereto, and each 
party acknowledges that neither has made (either directly or through any agent or representative) any 
representation or agreement in connection with this Agreement not specifically set forth herein. This 
Agreement may be modified or amended only by agreement in writing executed by City and County, and 
not otherwise. 
 
9. Texas Law to Apply. This Agreement shall be construed under and in accordance with the laws of the 
State of Texas, and all obligations of the parties created hereunder are performable in Hidalgo County, 
Texas. The parties hereby consent to personal jurisdiction in Hidalgo County, Texas. 
 
10. Notice. Except as may be otherwise specifically provided in this Agreement, all notices, demands, 
requests or communication required or permitted hereunder shall be in writing and shall either be (i) 
personally delivered against a written receipt, or (ii) sent by registered or certified mail, return receipt 
requested, postage prepaid and addressed to the parties at the addresses set forth below, or at such 
other addresses as may have been theretofore specified by written notice delivered in accordance 
herewith: 
 
If to City:       City of San Juan, Texas 

Attention: Mario Garza, Mayor 
709 S. Nebraska St. 
San Juan, Texas 78589 

 
If to County:       County of Hidalgo 

Attention: County Judge Ramon Garcia 
100 E. Cano, 2nd Floor 
Edinburg, Texas 78539 

 
With copy to:       Eduardo “Eddie” Cantu, Commissioner Pct. No. 2 

300 W. Hall Acres Suite G 
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Pharr, Texas 78577 
 
Each notice, demand, request or communication which shall be delivered or mailed in the manner 
described above shall be deemed sufficiently given for all purposes at such time as it is personally 
delivered to the addressee or, if mailed, at such time as it is deposited in the United States mail. 
 
11. Additional Documents. The parties hereto covenant and agree that they will execute such other and 
further instruments and documents as are or may become necessary or convenient to effectuate and 
carry out the terms of this Agreement. 
 
12. Successors. This Agreement shall be binding upon and inure to the benefit of the parties hereto and 
their respective heirs, executors, administrators, legal representatives, successors, and assigns where 
permitted by this Agreement. 
 
13. Assignment. This Agreement shall not be assignable. 
 
14. Headings. The headings and captions contained in this Agreement are solely for convenience 
reference and shall not be deemed to affect the meaning or interpretation of any provision of paragraph 
hereof. 
 
15. Gender and Number. All pronouns used in this Agreement shall include the other gender, whether 
used in the masculine, feminine or neuter gender, and singular shall include the plural whenever and so 
often as may be appropriate. 
 
16. Authority to Execute. The execution and performance of this Agreement by City and County have 
been duly authorized by all necessary laws, resolutions or corporate action, and this Agreement 
constitutes the valid and enforceable obligations of City and County in accordance with its terms. 
 
17. Governmental Purpose. Each party hereto is entering into this agreement for the purpose of 
providing for governmental services or functions and will pay for such services out of current revenues 
available to the paying party as herein provided. 
 
18. Commitment of Current Revenues Only. In the event that, during any term hereof, the governing 
body of any party does not appropriate sufficient funds to meet the obligations of such party under this 
Agreement, then any party may terminate this Agreement upon ninety (90) days written notice to the 
other party. Each of the parties hereto agrees, however, to use its best efforts to secure funds necessary 
for the continued performance of this Agreement. The parties intend this provision to be a continuing 
right to terminate this Agreement at the expiration of each budget period of each party hereto pursuant 
to the provisions of Tex. Loc. Govt. Code Ann. §271.903. 
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WITNESS THE HANDS OF THE PARTIES effective as of the day and year first written above. 
 

CITY OF SAN JUAN 
ATTEST: 
 
 
___________________________ 
City Secretary          ______________________________  

Mario Garza, Mayor 
 

 
COUNTY OF HIDALGO 

ATTEST: 
 
 
__________________________      
Arturo Guajardo, Jr., County Clerk    ______________________________  

Ramon Garcia, County Judge 
 
 
APPROVED AS TO FORM: 
ATLAS, HALL & RODRIGUEZ, LLP 
 
 
 
By: _______________________________ 

Stephen L. Crain 
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STATE OF TEXAS    § 

 § 
COUNTY OF HIDALGO   § 
 

APPROVAL OF 
INTERLOCAL COOPERATION AGREEMENT 

PROJECT 
 

In accordance with Texas Government Code §791.014, Hidalgo County, Texas, acting by and through the 
Hidalgo County Commissioners Court, has been advised of a proposed project whereby City of San Juan 
and the County desire to jointly undertake a road reconstruction and drainage improvement project for 
Cesar Chavez Road from US Business 83 to Hall Acres Road consisting of approximately 9,730 linear feet 
all of which lies within the City, through an Interlocal Cooperation Agreement to be entered into 
between Hidalgo County and City of San Juan, Texas. 
 

By vote on____________ 2018 the Hidalgo County Commissioners Court has approved the 
Project identified above. 

 
 

 
______________________________ 
By: Ramon Garcia, County Judge 

 
 
 
ATTEST: 
 
 
__________________________ 
Arturo Guajardo, County Clerk 
 
 
APPROVED AS TO FORM: 
 
ATLAS, HALL & RODRIGUEZ, LLP 
 
 
 
By: _________________________ 

Stephen L. Crain 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 13, 2018
 
Consideration and Approval of a Resolution Approving the Plan of Finance Previously Adopted 
by the San Juan Economic Development Corporation Pertaining to the Contemplated Issuance 
of Obligations to be Designated as "San Juan Economic Development Corporation Sales Tax 
Revenue Refunding Bonds, Series 2018" and Resolving other Matters Related to the Foregoing. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Authorize City Staff, EDC Staff, the City's Financial Advisor and Bond Counsel to Proceed with 
this Plan of Finance; and Authorize other Matter Related to the Foregoing.
 
RECOMMENDATION: 

Approve as presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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73642707.1  

CERTIFICATE OF CITY SECRETARY 

THE STATE OF TEXAS 
 
COUNTY OF HIDALGO 
 
CITY OF SAN JUAN 

§ 
§ 
§ 
§ 
§ 

 

 
THE UNDERSIGNED HEREBY CERTIFIES that: 

1. On the 13th day of November, 2018, the City Commission (the Commission) of the 
City of San Juan, Texas (the City) convened in regular session at its regular meeting place of the 
City (the Meeting), the duly constituted members of the Commission being as follows: 

Mario Garza Mayor 
Pete Garcia Mayor Pro Tem 
Jesus Ramirez Commissioner 
Ernesto Guajardo Commissioner 
Lenny Sanchez Commissioner 

and all of such persons were present at the Meeting, except the following:                                   , 
thus constituting a quorum.  Among other business considered at the Meeting, the attached 
resolution (the Resolution) entitled: 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS APPROVING THE PLAN OF FINANCE PREVIOUSLY ADOPTED BY 
THE SAN JUAN ECONOMIC DEVELOPMENT CORPORATION 
PERTAINING TO THE CONTEMPLATED ISSUANCE OF OBLIGATIONS TO 
BE DESIGNATED AS “SAN JUAN ECONOMIC DEVELOPMENT 
CORPORATION SALES TAX REVENUE REFUNDING BONDS, SERIES 
2018” AND RESOLVING OTHER MATTERS RELATED TO THE 
FOREGOING 

was introduced and submitted to the Commission for passage and adoption.  After presentation 
and due consideration of the Resolution, a motion was made by Commissioner                               
that the Resolution be finally passed and adopted in accordance with the City’s Home Rule Charter.  
The motion was seconded by Commissioner                                      and carried by the following 
vote: 

       voted “For”          voted “Against”         abstained 

all as shown in the official Minutes of the Commission for the Meeting. 

2. The attached Resolution is a true and correct copy of the original on file in the 
official records of the City; the duly qualified and acting members of the Commission of the City 
on the date of the Meeting are those persons shown above, and, according to the records of my 
office, each member of the Commission was given actual notice of the time, place, and purpose of 
the Meeting and had actual notice that the Resolution would be considered; and the Meeting and 
deliberation of the aforesaid public business, was open to the public and written notice of said 
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73642707.1  

meeting, including the subject of the Resolution, was posted and given in advance thereof in 
compliance with the provisions of Chapter 551, as amended, Texas Government Code. 

IN WITNESS WHEREOF, I have signed my name officially and affixed the seal of the 
City, this 13th day of November, 2018. 

 

__________________________________________ 
 City Secretary 
 City of San Juan, Texas 

(SEAL) 
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Contacts

October 29, 2018 San Juan Economic Development Corporation

Cris S. Vela Andre Ayala Jorge Delgado
Director Director Assistant Vice President
100 East Nolana Loop 1201 Elm Street, Suite 3500 1201 Elm Street, Suite 3500
Pharr, Texas 78577 Dallas, Texas 75201 Dallas, Texas 75270
Direct  956.686.0991 Direct  214.953.4184 Direct 214.859.1714
Fax  956.618.4791 Fax  214.953.4050 Fax 214.953.4050
cris.vela@hilltopsecurities.com andre.ayala@hilltopsecurities.com jorge.delgado@hilltopsecurities.com

Sales Tax Revenue Refunding Bonds, Series 2018
Plan of Finance
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Municipal Market Update

San Juan Economic Development Corporation

Municipal Market Update

2
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San Juan Economic Development Corporation

Municipal Market Update (Bond Buyer REV Index)

3

Current 4.80
20 Yr Avg 4.93
20 Yr Max 6.48 October 16, 2008
20 Yr Min 2.98 July 7, 2016

Bond Buyer REV Index
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Plan of Finance 

San Juan Economic Development Corporation

Plan of Finance 

4
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San Juan Economic Development Corporation 

Plan of Finance – Existing Situation 

 The San Juan Economic Development Corporation (the “SJEDC”) currently has two debt
obligations outstanding:

– Texas Leverage Fund Loan (“TLF Loan”)
o $1,048,575.57 Outstanding prepayable at any time
o 5.25% Interest Rate; subject to change as Prime Rate changes
o Prime Rate is equal to Fed Funds Rate + 3%
o Interest Rate when loan agreement was entered into was 3.25%
o Last interest rate change from 5% to 5.25% in 9/27/2018
o Another 0.25% upward change is expected in December 2018 as the Federal

Reserve continues to increase the Fed Funds Rate
o Final maturity of the TLF Loan is April 1, 2025

– Interlocal Agreement with City for payment of a portion of the Series 2016 General
Obligation Refunding Bonds
o $1,690,000 Outstanding prepayable until 2/15/2026 (amount outstanding as of

2/15/2026 would be $890,000)
o 3.18% fixed interest rate
o Final maturity is February 15, 2032

5
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6

Cash Flows – Existing Situation
San Juan Economic Development Corporation

A B C D E F G H

Gross Pledge Interlocal Last Surplus Senior Lien ALL
Fiscal Senior Lien Agreement Total 12‐months' Cash Flow Debt Debt
Year Texas with City for San Juan EDC of SJEDC for Service Service
Ending Leverage Fund Payment of Debt Service Sales Tax Other Coverage Coverage
30‐Sep    Loan(1)    2016 Bonds(2) Obligations    Revenues(3) Purposes Ratio Ratio
2019 190,634$         143,975$               334,609$       926,716$       592,107$  4.86x 1.77x
2020 190,756           146,350                 337,106         926,716         589,610    4.86x 1.75x
2021 190,756           148,575                 339,331         926,716         587,385    4.86x 1.73x
2022 190,756           145,725                 336,481         926,716         590,235    4.86x 1.75x
2023 190,756           147,800                 338,556         926,716         588,160    4.86x 1.74x
2024 190,756           144,800                 335,556         926,716         591,160    4.86x 1.76x
2025 111,274           146,725                 257,999         926,716         668,717    8.33x 2.59x
2026 ‐                    167,875                 167,875         926,716         758,841    n/a 4.52x
2027 ‐                    167,900                 167,900         926,716         758,816    n/a 4.52x
2028 ‐                    167,400                 167,400         926,716         759,316    n/a 4.54x
2029 ‐                    166,700                 166,700         926,716         760,016    n/a 4.56x
2030 ‐                    165,800                 165,800         926,716         760,916    n/a 4.59x
2031 ‐                    164,700                 164,700         926,716         762,016    n/a 4.63x
2032 ‐                    168,300                 168,300         926,716         758,416    n/a 4.51x

1,255,689$      2,192,625$            3,448,314$   

(1) Principal balance as of 10/1/2018 is $1,048,575.57 plus interest at the Prime Rate of 5.25% as of 9/27/2018. Prime Rate changes as the 
Fed Funds Rate changes. Prime Rate is Fed Funds rate + 3%. The debt service numbers above reflect the debt service schedule sent to the
EDC by the State as of 10/10/2018. Prime Rate changed from 5% to 5.25% on 9/27/2018.

(2) Principal balance as of 10/1/2018 is $1,690,000 at a fixed interest rate of 3.18%.
(3) As Reported by the Texas Comptroller of Public Accounts as of October 2018.
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San Juan Economic Development Corporation 

Plan of Finance – Scenario 1 (Extension and Cash Flow Relief) 

 The SJEDC has the opportunity to refinance the TLF Loan at a tax-exempt fixed interest
rate.

 The SJEDC could fix the interest rate of the TLF Loan (variable rate loan) to lower total
fixed debt service payments from approx. $337,000 to $258,000 for all SJEDC debt
(including the Interlocal Agreement for payment of a portion of the Series 2016 General
Obligation Refunding Bonds).

 The Sales Tax Revenue Refunding Bonds, Series 2018 Bonds (the “Bonds”) would be
structured over approx. 13 years with semiannual payments in February and August

– February 15 – principal and interest
– August 15 – interest only (except 8/15/2019 which includes a principal payment)
– First principal and interest payment on 8/15/2019
– Final maturity on 2/15/2032

7
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San Juan Economic Development Corporation 

Plan of Finance – Scenario 1 (Extension and Cash Flow Relief) 

 The Bonds would be sold as a private placement to a sophisticated investor (i.e. a bank
or other financial institution). No bond rating, no public offering of securities, no bond
underwriter, limited disclosure and continuing disclosure obligations.

 EDC Staff and Financial Advisor would work with a placement agent to create a
competitive environment for a private placement of the Bonds.

 The SJEDC Sales Tax Revenue Bonds, Series 2018 are estimated to be at approx.
$1,085,000

– Approx. $1,020,000 payoff of the TLF Loan principal plus interest to payoff date
– Approx. $65,000 financing costs

o $25,215 Fiscal Fees: financial advisor, paying agent, placement agent, Texas
Municipal Advisor Council filing fees

o $36,085 Legal Fees: bond counsel, attorney general fees, bond purchaser’s
counsel

o $3,700 Budget Contingency

8

Page 51 



Member FINRA/SIPC/NYSE
©2018 Hilltop Securities Inc.
All Rights Reserved

S
A

N
J

U
A

N
E

C
O

N
O

M
I

C
D

E
V

E
L

O
P

M
E

N
T

C
O

R
P

O
R

A
T

I
O

N

9

Preliminary Cash Flows including the Bonds – Scenario 1
San Juan Economic Development Corporation

A B C D E F G H I J

Last Gross Pledge Less: Plus: Interlocal Surplus Senior Lien ALL
Fiscal 12‐months' Senior Lien TLF Loan Sales Tax Agreement Total Cash Flow Debt Debt
Year of SJEDC Texas Refinanced Revenue  with City for San Juan EDC for Service Service
Ending Sales Tax Leverage Fund Debt Refunding Payment of Debt Service Other Coverage Coverage
30‐Sep    Revenues(1)    Loan(2)    Service(3)    Bonds, S18(4)    2016 Bonds(5) Obligations Purposes Ratio Ratio
2019 926,716$       190,634$         (143,067)$     140,564$          143,975$               332,106$       594,611$   4.93x 2.79x
2020 926,716         190,756           (190,756)        112,375            146,350                 258,725         667,991      8.25x 3.58x
2021 926,716         190,756           (190,756)        109,125            148,575                 257,700         669,016      8.49x 3.60x
2022 926,716         190,756           (190,756)        110,750            145,725                 256,475         670,241      8.37x 3.61x
2023 926,716         190,756           (190,756)        112,125            147,800                 259,925         666,791      8.27x 3.57x
2024 926,716         190,756           (190,756)        113,250            144,800                 258,050         668,666      8.18x 3.59x
2025 926,716         111,274           (111,274)        114,125            146,725                 260,850         665,866      8.12x 3.55x
2026 926,716         ‐                    ‐                 90,375              167,875                 258,250         668,466      10.25x 3.59x
2027 926,716         ‐                    ‐                 92,000              167,900                 259,900         666,816      10.07x 3.57x
2028 926,716         ‐                    ‐                 93,375              167,400                 260,775         665,941      9.92x 3.55x
2029 926,716         ‐                    ‐                 89,625              166,700                 256,325         670,391      10.34x 3.62x
2030 926,716         ‐                    ‐                 95,625              165,800                 261,425         665,291      9.69x 3.54x
2031 926,716         ‐                    ‐                 91,375              164,700                 256,075         670,641      10.14x 3.62x
2032 926,716         ‐                    ‐                 87,125              168,300                 255,425         671,291      10.64x 3.63x

1,255,689$      (1,208,122)$  1,451,814$      2,192,625$            3,692,006$   

(1) As Reported by the Texas Comptroller of Public Accounts as of October 2018.
(2) Principal balance as of 10/1/2018 is $1,048,575.57 plus interest at the Prime Rate of 5.25% as of 9/27/2018. Prime Rate changes as the Fed Funds Rate changes.

Prime Rate is Fed Funds rate + 3%. The debt service numbers above reflect the debt service schedule sent to the EDC by the State as of 10/10/2018. Prime Rate changed
from 5% to 5.25% on 9/27/2018.

(3) Assumes payoff of TLF Loan in December 2018.
(4) Assumes Sales Tax Revenue Refunding Bonds delivered on 12/19/2018 at a tax‐exempt rate of 5% for illustration and discussion purposes only.
(5) Principal balance as of 10/1/2018 is $1,690,000 at a fixed interest rate of 3.18%.
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San Juan Economic Development Corporation 

Plan of Finance – Scenario 2 (No Extension - fix interest rate only) 

 The SJEDC has the opportunity to refinance the TLF Loan at a tax-exempt fixed interest
rate.

 The SJEDC could fix the interest rate of the TLF Loan (variable rate loan) to achieve total
fixed debt service payments at approx. $328,000 for all SJEDC debt (including the
Interlocal Agreement for payment of a portion of the Series 2016 General Obligation
Refunding Bonds).

 The Sales Tax Revenue Refunding Bonds, Series 2018 Bonds (the “Bonds”) will be
structured over approx. 6 years with semiannual payments in February and August

– February 15 – principal and interest
– August 15 – interest only (except 8/15/2019 which includes a principal payment)
– First principal and interest payment on 8/15/2019
– Final maturity on 2/15/2025

10
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San Juan Economic Development Corporation 

Plan of Finance – Scenario 2 (No Extension - fix interest rate only) 

 The Bonds would be sold as a private placement to a sophisticated investor (i.e. a bank
or other financial institution). No bond rating, no public offering of securities, no bond
underwriter, limited disclosure and continuing disclosure obligations.

 EDC Staff and Financial Advisor will work with a placement agent to create a competitive
environment for a private placement of the Bonds.

 The SJEDC Sales Tax Revenue Bonds, Series 2018 are estimated to be at approx.
$1,085,000:

– Approx. $1,020,000 payoff of the TLF Loan principal plus interest to payoff date
– Approx. $65,000 financing costs

o $25,215 Fiscal Fees: financial advisor, paying agent, placement agent, Texas
Municipal Advisor Council filing fees

o $36,085 Legal Fees: bond counsel, attorney general fees, bond purchaser’s
counsel

o $3,700 Budget Contingency

11
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Preliminary Cash Flows including the Bonds – Scenario 2
San Juan Economic Development Corporation

A B C D E F G H I J

Last Gross Pledge Less: Plus: Interlocal Surplus Senior Lien ALL
Fiscal 12‐months' Senior Lien TLF Loan Sales Tax Agreement Total Cash Flow Debt Debt
Year of SJEDC Texas Refinanced Revenue  with City for San Juan EDC for Service Service
Ending Sales Tax Leverage Fund Debt Refunding Payment of Debt Service Other Coverage Coverage
30‐Sep    Revenues(1)    Loan(2)    Service(3)    Bonds, S18(4)    2016 Bonds(5) Obligations Purposes Ratio Ratio
2019 926,716$       190,634$         (143,067)$     141,673$          143,975$               333,215$       593,502$   4.90x 2.78x
2020 926,716         190,756           (190,756)        178,656            146,350                 325,006         601,710      5.19x 2.85x
2021 926,716         190,756           (190,756)        178,125            148,575                 326,700         600,016      5.20x 2.84x
2022 926,716         190,756           (190,756)        182,313            145,725                 328,038         598,679      5.08x 2.83x
2023 926,716         190,756           (190,756)        181,219            147,800                 329,019         597,697      5.11x 2.82x
2024 926,716         190,756           (190,756)        184,844            144,800                 329,644         597,072      5.01x 2.81x
2025 926,716         111,274           (111,274)        178,281            146,725                 325,006         601,710      5.20x 2.85x
2026 926,716         ‐                    ‐                 ‐                     167,875                 167,875         758,841      n/a 5.52x
2027 926,716         ‐                    ‐                 ‐                     167,900                 167,900         758,816      n/a 5.52x
2028 926,716         ‐                    ‐                 ‐                     167,400                 167,400         759,316      n/a 5.54x
2029 926,716         ‐                    ‐                 ‐                     166,700                 166,700         760,016      n/a 5.56x
2030 926,716         ‐                    ‐                 ‐                     165,800                 165,800         760,916      n/a 5.59x
2031 926,716         ‐                    ‐                 ‐                     164,700                 164,700         762,016      n/a 5.63x
2032 926,716         ‐                    ‐                 ‐                     168,300                 168,300         758,416      n/a 5.51x

1,255,689$      (1,208,122)$  1,225,110$      2,192,625$            3,465,302$   

(1) As Reported by the Texas Comptroller of Public Accounts as of October 2018.
(2) Principal balance as of 10/1/2018 is $1,048,575.57 plus interest at the Prime Rate of 5.25% as of 9/27/2018. Prime Rate changes as the Fed Funds Rate changes.

Prime Rate is Fed Funds rate + 3%. The debt service numbers above reflect the debt service schedule sent to the EDC by the State as of 10/10/2018. Prime Rate changed
from 5% to 5.25% on 9/27/2018.

(3) Assumes payoff of TLF Loan in December 2018.
(4) Assumes Sales Tax Revenue Refunding Bonds delivered on 12/19/2018 at a tax‐exempt rate of 3.75% for illustration and discussion purposes only.
(5) Principal balance as of 10/1/2018 is $1,690,000 at a fixed interest rate of 3.18%.
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Next Steps / Schedule of Events

13
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San Juan Economic Development Corporation 

Next Steps / Schedule of Events

Sales Tax Revenue Refunding Bonds, Series 2018
Date Event

10/29/2018
Plan of Finance presentation to EDC Board 

EDC Board considers resolution approving plan of finance 

11/13/2018 Plan of Finance presentation to City Commission as an informational item

11/21/2018 Deadline for Prospective Purchasers of the Series 2018 Bonds to submit proposals

11/27/2018

EDC Board reviews financing proposals from Prospective Purchasers and considers 
issuance of Series 2018 Bonds

City Commission considers and approves the SJEDC’s Resolution authorizing the 
issuance of the Series 2018 Bonds 

Before Closing Attorney General Approves Sale

12/19/2018 Expected Closing and delivery of funds / payoff of Texas Leverage Fund Loan 

14

Key Actions to be Taken by the City
Key Actions to be Taken by the EDC Board
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APPENDIX
Discussion of Financing for Future 

Projects

15
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Discussion of Financing for Future Projects
San Juan Economic Development Corporation

 The steps for undertaking debt financing of new projects would be generally as follows:
– Define Project Scope
– Quantify Cost of Scope
– Develop Plan of Finance

o Financing method
o Financing parameters
o Financial Implications for near term and future

– Authorize Resolution for Publication of Public Hearing (60 days prior to Execution of
Financing)

– Public Hearing
– Execution of Financing (subject to City Commission approval)
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Future Projects – Additional $800,000 assuming Scenario 1 Refunding
San Juan Economic Development Corporation

 Staff analysis for an additional $800,000 SJEDC new project
– $800,000 Project Funds plus a conservative financing costs budget of $60,000
– Assumes public hearing as early as January 2019 and closing as early as February

2019
– 15-year amortization through February 2034
– Fixed Taxable interest rate (private prupose project)
– Level debt service payments
– New overall aggregate debt service payments of the SJEDC (including the new

2019 Taxable Bonds) would remain close to what the SJEDC is currently paying at
approx. $343,000

– Assumes private placement transaction – same financing method as the proposed
Series 2018 Refunding Bonds
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Future Projects – Additional $800,000 assuming Scenario 1 Refunding
San Juan Economic Development Corporation

A B C D E F G H I J K

Last Gross Pledge Less: Plus: Plus: Interlocal Surplus Senior Lien ALL
Fiscal 12‐months' Senior Lien TLF Loan Sales Tax Sales Tax Agreement Total Cash Flow Debt Debt
Year of SJEDC Texas Refinanced Revenue  Revenue $860k with City for San Juan EDC for Service Service
Ending Sales Tax Leverage Fund Debt Refunding New Money Payment of Debt Service Other Coverage Coverage
30‐Sep    Revenues(1)    Loan(2)    Service(3)    Bonds, S18(4)    Bonds, S19(5)    2016 Bonds(6) Obligations Purposes Ratio Ratio
2019 926,716$       190,634$         (143,067)$     140,564$          ‐$                    143,975$               332,106$       594,611$   4.93x 2.79x
2020 926,716         190,756           (190,756)        112,375            86,698                146,350                 345,423         581,293      4.66x 2.68x
2021 926,716         190,756           (190,756)        109,125            83,050                148,575                 340,750         585,966      4.82x 2.72x
2022 926,716         190,756           (190,756)        110,750            85,819                145,725                 342,294         584,422      4.71x 2.71x
2023 926,716         190,756           (190,756)        112,125            83,456                147,800                 343,381         583,335      4.74x 2.70x
2024 926,716         190,756           (190,756)        113,250            85,963                144,800                 344,013         582,704      4.65x 2.69x
2025 926,716         111,274           (111,274)        114,125            83,338                146,725                 344,188         582,529      4.69x 2.69x
2026 926,716         ‐                    ‐                 90,375              85,581                167,875                 343,831         582,885      5.27x 2.70x
2027 926,716         ‐                    ‐                 92,000              82,694                167,900                 342,594         584,122      5.30x 2.71x
2028 926,716         ‐                    ‐                 93,375              84,675                167,400                 345,450         581,266      5.20x 2.68x
2029 926,716         ‐                    ‐                 89,625              86,394                166,700                 342,719         583,997      5.26x 2.70x
2030 926,716         ‐                    ‐                 95,625              82,981                165,800                 344,406         582,310      5.19x 2.69x
2031 926,716         ‐                    ‐                 91,375              84,438                164,700                 340,513         586,204      5.27x 2.72x
2032 926,716         ‐                    ‐                 87,125              85,631                168,300                 341,056         585,660      5.36x 2.72x
2033 926,716         ‐                    ‐                 ‐                     86,563                ‐                          86,563            840,154      10.71x 10.71x
2034 926,716         ‐                    ‐                 ‐                     87,231                ‐                          87,231            839,485      10.62x 10.62x

1,255,689$      (1,208,122)$  1,451,814$      1,274,511$        2,192,625$            4,966,517$   

(1) As Reported by the Texas Comptroller of Public Accounts as of October 2018.
(2) Principal balance as of 10/1/2018 is $1,048,575.57 plus interest at the Prime Rate of 5.25% as of 9/27/2018. Prime Rate changes as the Fed Funds Rate changes. Prime Rate is Fed Funds

rate + 3%. The debt service numbers above reflect the debt service schedule sent to the EDC by the State as of 10/10/2018. Prime Rate changed from 5% to 5.25% on 9/27/2018.
(3) Assumes payoff of TLF Loan in December 2018.
(4) Assumes Sales Tax Revenue Refunding Bonds delivered on 12/19/2018 at a tax‐exempt rate of 5% for illustration and discussion purposes only.
(5) Represents $860,000 of additional new money debt assuming bonds delivered on 2/19/2019 at a fixed taxable interest rate of 5.25% for illustration and discussion purposes only.
(6) Principal balance as of 10/1/2018 is $1,690,000 at a fixed interest rate of 3.18%.
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Future Projects – Additional $800,000 assuming Scenario 2 Refunding
San Juan Economic Development Corporation

 Staff analysis for an additional $800,000 SJEDC new project
– $800,000 Project Funds plus a conservative financing costs budget of $60,000
– Assumes public hearing as early as January 2019 and closing as early as February

2019
– 15-year amortization through February 2034
– Fixed Taxable interest rate (private prupose project)
– Level debt service payments
– New overall aggregate debt service payments of the SJEDC (including the new

2019 Taxable Bonds) would remain close to what the SJEDC is currently paying at
approx. $412,000

– Assumes private placement transaction – same financing method as the proposed
Series 2018 Refunding Bonds
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Future Projects – Additional $800,000 assuming Scenario 2 Refunding
San Juan Economic Development Corporation

A B C D E F G H I J K

Last Gross Pledge Less: Plus: Plus: Interlocal Surplus Senior Lien ALL
Fiscal 12‐months' Senior Lien TLF Loan Sales Tax Sales Tax Agreement Total Cash Flow Debt Debt
Year of SJEDC Texas Refinanced Revenue  Revenue $860k with City for San Juan EDC for Service Service
Ending Sales Tax Leverage Fund Debt Refunding New Money Payment of Debt Service Other Coverage Coverage
30‐Sep    Revenues(1)    Loan(2)    Service(3)    Bonds, S18(4)    Bonds, S19(5)    2016 Bonds(6) Obligations Purposes Ratio Ratio
2019 926,716$       190,634$         (143,067)$     141,673$          ‐$                    143,975$           333,215$       593,502$   4.90x 2.78x
2020 926,716         190,756           (190,756)        178,656            86,698                146,350             411,705         515,012      3.49x 2.25x
2021 926,716         190,756           (190,756)        178,125            83,050                148,575             409,750         516,966      3.55x 2.26x
2022 926,716         190,756           (190,756)        182,313            85,819                145,725             413,856         512,860      3.46x 2.24x
2023 926,716         190,756           (190,756)        181,219            83,456                147,800             412,475         514,241      3.50x 2.25x
2024 926,716         190,756           (190,756)        184,844            85,963                144,800             415,606         511,110      3.42x 2.23x
2025 926,716         111,274           (111,274)        178,281            83,338                146,725             408,344         518,372      3.54x 2.27x
2026 926,716         ‐                    ‐                 ‐                     85,581                167,875             253,456         673,260      10.83x 3.66x
2027 926,716         ‐                    ‐                 ‐                     82,694                167,900             250,594         676,122      11.21x 3.70x
2028 926,716         ‐                    ‐                 ‐                     84,675                167,400             252,075         674,641      10.94x 3.68x
2029 926,716         ‐                    ‐                 ‐                     86,394                166,700             253,094         673,622      10.73x 3.66x
2030 926,716         ‐                    ‐                 ‐                     82,981                165,800             248,781         677,935      11.17x 3.73x
2031 926,716         ‐                    ‐                 ‐                     84,438                164,700             249,138         677,579      10.98x 3.72x
2032 926,716         ‐                    ‐                 ‐                     85,631                168,300             253,931         672,785      10.82x 3.65x
2033 926,716         ‐                    ‐                 ‐                     86,563                ‐                      86,563            840,154      10.71x 10.71x
2034 926,716         ‐                    ‐                 ‐                     87,231                ‐                      87,231            839,485      10.62x 10.62x

1,255,689$      (1,208,122)$  1,225,110$      1,274,511$        2,192,625$        4,739,813$   

(1) As Reported by the Texas Comptroller of Public Accounts as of October 2018.
(2) Principal balance as of 10/1/2018 is $1,048,575.57 plus interest at the Prime Rate of 5.25% as of 9/27/2018. Prime Rate changes as the Fed Funds Rate changes. Prime Rate is Fed Funds

rate + 3%. The debt service numbers above reflect the debt service schedule sent to the EDC by the State as of 10/10/2018. Prime Rate changed from 5% to 5.25% on 9/27/2018.
(3) Assumes payoff of TLF Loan in December 2018.
(4) Assumes Sales Tax Revenue Refunding Bonds delivered on 12/19/2018 at a tax‐exempt rate of 3.75% for illustration and discussion purposes only.
(5) Represents $860,000 of additional new money debt assuming bonds delivered on 2/19/2019 at a fixed taxable interest rate of 5.25% for illustration and discussion purposes only.
(6) Principal balance as of 10/1/2018 is $1,690,000 at a fixed interest rate of 3.18%.
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 13, 2018
 
Consider Resolution to Approve a Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC), the City of San Juan and Garco, Ltd. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

A subdivision plat for Minnesota Vegas Ranches Phase I Subdivision was recorded on October 
11, 2018. The property is within the North Alamo Water Supply Corporation (NAWSC) water 
service area. The NAWSC requires for an agreement between the corporation, the City of San 
Juan and the property owner be signed and executed before the corporation will allow the 
installation of fire hydrants and water lines.

The format of the agreement is consistent with previous agreements approved by the City 
Commission in the past three (3) years. 

 
RECOMMENDATION: 

Adopt a Resolution to Approve the Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC), the City of San Juan and Garco, Ltd. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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RESOLUTION NO. 

A RESOLUTION OF THE CITY OF SAN JUAN, 
TEXAS TO APPROVE A WATERLINE ACCESS
AGREEMENT BETWEEN THE NORTH ALAMO

WATER SUPPLY CORPORATION, THE CITY OF 
SAN JUAN AND GARCO, LTD.

WHEREAS, it is in the best interest of the citizens of San Juan to provide the proper 
infrastructure for adequate fire protection for all new commercial and residential development; and

WHEREAS, the Minnesota Vegas Ranches Phase I Subdivision is located within the 
service area of the North Alamo Water Supply Corporation and within the City of San Juan city 
limits; and

WHEREAS, the North Alamo Water Supply Corporation has adequate-sized water lines to 
support fire hydrants in the area and requires an agreement be entered between the Corporation, 
the property owner and the City of San Juan before such installation is allowed. 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF SAN JUAN, TEXAS, THAT:

1. The City of San Juan, Texas approves the agreement as shown on ATTACHMENT A.

READ, CONSIDERED and APPROVED this the 13th day of November, 2018.

CITY OF SAN JUAN

________________________
MARIO GARZA, 
Mayor

ATTEST:

_____________________________
DIANA CAVAZOS, 
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 13, 2018
 
Consider Adoption of a Preliminary Budget for Fiscal Year 32 (2019) of the Hidalgo County 
Urban County Program. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Enclosed in this packet please find the recommended preliminary budget for Fiscal Year 32 
(2019) of the Hidalgo County Urban County Program. This budget is subject to changes as 
dictated by officials from the Urban County Program. 

Staff recommends $3,000 for general administration, $280,084 for street improvements, $7,500 
to Amigos del Valle and $5,000 to Nuestra Clinica Del Valle.

The $244,051.00 for street improvements would cover the materials and 
engineering/geotechnical expenses for the repaving of the streets in the High School East 
Subdivision except for Andrews Street. 

 
RECOMMENDATION: 

Adopt a preliminary budget for Fiscal Year 32 (2019) of the Hidalgo County Urban County 
Program. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 13, 2018
 
Consider Resolution Authorizing Application Submission and Commitment of Local Match for 
the "PSJA Tri-City Pedestrian Safety Improvements Project Phase II" Under the Hidalgo 
County Metropolitan Planning Organization's Fiscal Year 2018-2109 Transportation 
Alternatives Program. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The "PSJA Tri-City Pedestrian Improvements Project Phase II" is being proposed to provide 
enhanced connectivity and promote the use of alternative transportation by improving the safety 
and connectivity of sidewalks with the Cities of Pharr, San Juan, Alamo and Pharr San-Juan 
Alamo (PSJA) Independent School District Boundaries.

This Resolution Authorizes the Application Submission and Commitment of Twenty Percent 
Local Match by the City of San Juan for the "PSJA Tri-City Pedestrian Safety Improvements 
Project Phase II" is selected for the funding under the HCMPO TAP call for projects, and is 
within the corporate limits of the City of San Juan.

 
RECOMMENDATION: 

Approve as presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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RESOLUTION No. __________

RESOLUTION AUTHORIZING APPLICATION SUBMISSION AND COMMITMENT OF 
LOCAL MATCH FOR THE “PSJA TRI-CITY PEDESTRIAN SAFETY IMPROVEMENTS 
PROJECT PHASE II” UNDER THE HIDALGO COUNTY METROPOLITAN PLANNING 

ORGANIZATION’S FISCAL YEAR 2018-2019 TRANSPORTATION ALTERNATIVES 
PROGRAM

STATE OF TEXAS §
COUNTY OF HIDALGO §
CITY OF SAN JUAN §

WHEREAS, the Hidalgo County Metropolitan Planning Organization (HCMPO) has requested 
Projects within Hidalgo County be submitted for potential reimbursable federal funding under the 
Transportation Alternatives Program (TAP); and

WHEREAS, the HCMPO has stated that approximately $2.64 Million, with $264,000 for planning 
and $2,376,000 for construction, is anticipated to be available to fund TAP projects that expand 
alternative modes of transportation in the Hidalgo County planning area for fiscal years 2018 and 
2019; and

WHEREAS, the City of San Juan is in support of the submission of the “PSJA Tri-City Pedestrian 
Safety Improvements Project Phase II” application; and

WHEREAS, the “PSJA Tri-City Pedestrian Safety Improvements Project Phase II” is being 
proposed to provide enhanced connectivity and promote the use of alternative transportation by 
improving the safety and connectivity of sidewalks within the Cities of Pharr, San Juan, Alamo and 
Pharr-San Juan-Alamo (PSJA) Independent School District boundaries.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE CITY OF SAN JUAN, TEXAS, THAT:

This Resolution Authorizing Application Submission and Commitment of Twenty Percent Local 
Match by the City of San Juan for the “PSJA Tri-City Pedestrian Safety Improvements Project Phase 
II” provided that the “PSJA Tri-City Pedestrian Safety Improvements Project Phase II” is selected 
for funding under the HCMPO TAP call for projects, and is within the corporate limits of the City of 
San Juan.

Introduced, read and passed by an affirmative vote of the “Applicant” on this 13th day of November, 
2018.

ATTEST:

_____________________________________

CITY OF SAN JUAN

______________________________________
DIANA CAVAZOS
CITY SECRETARY

MARIO GARZA, MAYOR
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 13, 2018
 
Consider Authorizing City Manager to enter into a Contract Agreement with Memorial Funeral 
Home of San Juan for Disposal and Cremation of Dead Animals. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Authorizing City Manager to enter into a Contract Agreement with Memorial Funeral 
Home of San Juan for Disposal and Cremation of Dead Animals.
 
RECOMMENDATION: 

Approve as Presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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STATE OF TEXAS              §                          SERVICE AGREEMENT 

COUNTY OF HIDALGO    § 

§ 
 

THIS AGREEMENT is made this        day of                , 2018, by and between 
MEMORIAL PET PASSAGES, a Pet Funeral Home and Crematory, hereinafter referred to as 
“MEMORIAL” located at 208 East Canton Rd., Edinburg, Hidalgo County, Texas 78539 and 
CITY OF SAN JUAN, a Home Rule Municipal Corporation, hereinafter referred to as “SAN 
JUAN”, located at 709 S. Nebraska Avenue San Juan, Hidalgo County, Texas 78589. 

 

 

RECITALS 

 
WHEREAS, SAN JUAN desires to engage with MEMORIAL for cremation and disposal 

services.  

 

THEREFORE, MEMORIAL and SAN JUAN mutually agree as follows: 

 

 
SECTION I CONTRACT 

AGREEMENT 

 

SAN JUAN and MEMORIAL agree to the following terms and conditions:  

 

A.  MEMORIAL shall perform cremation and disposal services for deceased animals and shall 

provide all necessary equipment to accomplish the work specified in this Agreement in accordance 

with all applicable local, State and Federal regulations in effect on the date of execution and 

thereafter amended. 

 
B.   MEMORIAL shall receive deceased animals only from person(s) who are authorized by the 

City Manager, in writing, to drop off deceased animals for disposal and cremation services.   

 

C.  MEMORIAL shall require identification of SAN JUAN’S authorized representative when such 

representative is dropping off any deceased animal for cremation and disposal services and 

MEMORIAL shall require the authorized representative signature acknowledging the number of 

deceased animals dropped off per occasion.     

 

D.  SAN JUAN must give MEMORIAL prompt written notice whenever SAN JUAN observes or 

otherwise becomes aware of any deficiencies in MEMORIAL services. 

 
C.   Hours of operation: 

SAN JUAN may drop off deceased animals for cremation and disposal services at Memorial Pet 

Passages from 8:00 a.m. to 5:00 p.m., Monday through Friday.
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SECTION II 

NOTICE 

 

Each party will have a designated representative to receive any notices under this agreement and to 

act on their behalf as follows: 

 
i) CITY OF SAN JUAN 

Benjamin Arjona, City Manager                              

709 S Nebraska Avenue 

San Juan, Texas  78589 

 
ii) MEMORIAL PET PASSAGES 

Leon De Leon, Owner 

208 E. Canton Rd.  

Edinburg, Texas  78539 

 
All notices required or permitted herein must be in writing and shall be forwarded by United States 

Mail, by Registered or Certified Mail, Return Receipt Requested, Postage Prepaid, to the party 

whom notice is to be given at the address set forth above or to such address as either party hereto 

may designate to the other by written notice from time to time for the purpose.  Notices shall be 

deemed given upon deposit in a receptacle of the United States Postal Service. 
 
 

SECTION III 

PAYMENTS AND FEES 

 
Upon submission of an invoice by MEMORIAL, which should include supporting documentation 

(e.g. activity log) of services rendered, in accordance with the SAN JUAN’s policies and 

procedures, SAN JUAN agrees to pay MEMORIAL for services contracted herein as follows: 

 
A.   SAN JUAN shall pay MEMORIAL $45.00 for cremation and disposal of each animal 

delivered by SAN JUAN’S authorized representative(s). 
 
 
SAN JUAN shall review all work submitted and authorize all payments made for services within 

30 days from receipt of MEMORIAL’S invoice. 
 
 

SECTION IV 

CHOICE OF LAW 

 
This Agreement shall be governed by the laws of the State of Texas.  Venue shall be mandatory in 

Hidalgo County, Texas. 

 

SECTION V 

TERM OF AGREEMENT AND TERMINATION 

 

A. This Agreement shall be for an initial term of one year, effective                 _     , 2018 and 

 shall continue in full-force and effect through __________, ___, 2019. 
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B.  Either party to this Agreement shall have the right to terminate this Contract at any time 

and without cause after a 30-day written notice.  Upon such termination, SAN JUAN shall 

make payment to MEMORIAL for services rendered through the termination date.   

 
SECTION VI 

NON-APPROPRIATIONS 

 
If SAN JUAN cannot appropriate sufficient funding to fulfill its contractual obligations under this 

agreement, then either party has the right to terminate this contract by providing ten (10) days 

written notice to the other party. 

 

SECTION VII 

INDEMNIFICATION 

 

Each party shall be generally responsible for its own acts and will be responsible for all damages, 

costs, fees and expenses, including attorney's fees and costs, which arise out of the performance of 

this Agreement that are due to that party's own negligence, tortuous acts or unlawful conduct of its 

elected or appointed officials, officers, representatives, agents, or employees acting in their official 

capacities; provided however, MEMORIAL shall defend, indemnify and hold the SAN JUAN, its 

elected or appointed officials, officers, representatives, agents, or employees, free and harmless 

from and against any claims, demands, or actions arising out of, by virtue of or associated with any 

claims, demands or actions brought by third parties which are related in any way or associated with 

the negligence, tortuous acts or unlawful conduct of MEMORIAL’S officers, representatives, agents 

or employees in the performance of this Agreement. 

 
SECTION VII 

MEDIATION 

 
It is the intent of the parties that litigation be avoided, and in order to allow for the quick resolution 

of any and all disputes, if any, the parties hereby agree that any claims, demands or disputes that 

cannot be amicably resolved between the parties upon written request by either party shall be 

submitted within two (2) weeks to a local, neutral, trained third party for assistance in dispute 

resolution by means of non-binding mediation. The parties agree to share cost of mediation equally. 
 
 
 
IN WITNESS HEREOF, MEMORIAL and SAN JUAN have executed three (3) copies of this 

Agreement as of the date set forth above.
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MEMORIAL PET PASSAGES 

 
BY: 

  Leon De Leon, Owner 

 
208 E. Canton Rd. 

San Juan, Texas 78539 

Phone:  956.720.4414 

Fax:  956.380.0207 

 
ATTESTED BY: 

 
BY:_ 

 
 
 
 
 
CITY OF SAN JUAN 

 
 

BY: 
 
 

Mario Garza, Mayor
 

City Of San Juan 

709 N Nebraska 

San Juan, Texas 78589 
956-223-2200 

 
 
 
ATTESTED BY: 

 
 

BY: 
 
 
Diana Cavazos, City Secretary

 
 
 

APPROVED AS TO FORM ONLY: 

 

PALACIOS GARZA & THOMPSON, P.C. 

 

 

______________________________________ 

City Attorney 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 13, 2018
 
Consider the Approval of the San Juan Memorial Library Advisory Board Revised By-Laws. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Memorial Library Board has been reviewing the existing Library Board By-laws.  
At the meeting of August, 2018, said Board approved that the revised By-Laws will be 
presented to the City Commission for approval and adoption of the revised By-Laws.  

The San Juan Memorial Library Board meets the first Wednesday of the month at 6:00 p.m. at 
the San Juan Memorial Library.

The changes from the previous By-Laws are highlighted in red.
 
RECOMMENDATION: 

Consider the approval of adopting the revised Library Board By-Laws.

 

PREPARED BY: APPROVED BY:
Armandina Sesin, 
Director of Library 

  Benjamin Arjona, City 
Manager

 
 

Page 105 



BYLAWS OF THE 
SAN JUAN MEMORIAL LIBRARY BOARD

ARTICLE I.
PUBLIC LIBRARY NAME AND LOCATION

Section I.
The Public Library is a city department as designated by the City of San Juan.  It shall be 
named the San Juan Memorial Library.

Section II.
The principal place of business of this library is 1010 S. Standard, San Juan, TX 78589.

ARTICLE II.
LIBRARY BOARD MEMBERSHIP AND OFFICERS

Section I.
There shall be a library board consisting of seven (7) members serving for two (2) year 
staggered terms, starting January of each year.  The library board may make recommendations 
to the City Commission for appointments to the library board.

Section II.
Library Director – The library director shall be an ex-officio member of the board.

Section III.
Officers of the board shall be elected for two (2) year terms at the regular meeting of the 
board in February and shall be as follows:

Chairperson, Vice-Chairperson and Secretary.  The terms of each office shall be 
limited to three (3) consecutive terms.

Should a vacancy occur on the library board, other than because of expiration of term, it shall 
be filled for the unexpired term only.

The chairperson shall:
1. Preside at all meetings.
2. Appoint special committees as needed.
3. Call special meetings, as needed, or when three voting members request that a 

special meeting be called.
4. Sign all library board recommendations that are forwarded to the city 

administration, City Commission and the Texas state Library and Archives 
Commission (TSLAC).
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The vice-chairperson shall assume the duties of the chairperson in his/her absence.

The Secretary shall:
1. Verify all minutes before they are presented at board meetings.
2. Sign the minutes after they have been approved by the board.
3. Each month the secretary shall prepare and submit a library board attendance 

report; approved by the board, it shall be forwarded, with monthly minutes, to the 
City Secretary.

ARTICLE III.
LIBRARY DIRECTOR

Section I.
The Library Director shall:

1. Attend all library board meetings.
2. Be responsible for keeping true and accurate records of all board proceedings at 

regular and special called meetings.
3. Submit a copy of the minutes to the City Secretary for submission to each member 

of the City Commission.
4. Have custody of the minutes of all library board meetings.
5. In conjunction, with the board shall submit, in January, an approved annual 

attendance report to the City Commission for review.

Section II.
The chairperson of the library board and the library director shall prepare the agenda for each 
library board meeting.  The agenda for each meeting shall be posted for public reviewing at 
least seventy-two (72) hours before each board meeting in compliance with the Texas Open 
Meeting Act.

ARTICLE IV.
BOARD MEETINGS

Section I.
Meetings of the library board shall be held the first Wednesday of each month at the San Juan 
Memorial Library.  Four (4) voting members must be present to constitute a quorum to 
conduct the affairs of the board.

Section II.
At each February meeting, the board shall review all policies.

-50-

Page 107 



ARTICLE V.
ATTENDANCE REQUIREMENTS

Section I.
Any member of the board who is absent more than three (3) consecutive times from any 
regular or special meeting of said board or commission, or who is absent from said meetings 
more that fifty (50) per cent of the time during any one calendar year, without a legitimate 
excuse to be determined by the majority of the board, shall be automatically dropped from 
membership.

ARTICLE VI.
GIFTS

Section I.
Any gift to the library, other than money and library related materials must be approved by 
the library board.

ARTICLE VII.
AMENDMENTS TO THE BYLAWS

Section I.
These bylaws may be amended, as proposed by the library board, and approved by the City 
Commission. 

ARTICLE VIII.
MISCELLANEOUS

Section I.
Robert’s Rules of Order (current revised edition) will govern the procedures of all library 
board meetings in the absence of specific language contained in these bylaws.
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BYLAWS OF THE 
SAN JUAN MEMORIAL LIBRARY BOARD

ARTICLE I.
PUBLIC LIBRARY NAME AND LOCATION

Section I.
The Public Library is a city department as designated by the City of San Juan.  It shall be 
named the San Juan Memorial Library.

Section II.
The principal place of business of this library is 1010 S. Standard, San Juan, TX 78589.

ARTICLE II.
LIBRARY BOARD MEMBERSHIP AND OFFICERS

Section I.
There shall be a library board consisting of seven (7) members serving for two (2) year 
staggered terms, starting January of each year.  The library board may make recommendations 
to the City Commission for appointments to the library board.

Section II.
A designated Commissioner shall be a Liaison between the San Juan Memorial Library 
Advisory Board and the City Commission.

Section III.
Officers of the board shall be elected for two (2) year terms at the regular meeting of the 
board in February and shall be as follows:

Chairperson, Vice-Chairperson and Secretary.  The terms of each office shall be 
limited to three (3) consecutive terms.

Should a vacancy occur on the library board, other than because of expiration of term, it shall 
be filled for the unexpired term only.

The chairperson shall:
1. Preside at all meetings.
2. Appoint special committees as needed.
3. Call special meetings, as needed, or when three voting members request that a 

special meeting be called.
4. Sign all library board recommendations that are forwarded to the city 

administration, City Commission and the Texas state Library and Archives 
Commission (TSLAC).
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The vice-chairperson shall assume the duties of the chairperson in his/her absence.

The Secretary shall:
1. Verify all minutes before they are presented at board meetings.
2. Sign the minutes after they have been approved by the board.
3. Each month the secretary shall prepare and submit a library board attendance 

report; approved by the board, it shall be forwarded, with monthly minutes, to the 
City Secretary.

ARTICLE III.
LIBRARY DIRECTOR

Section I.
The Library Director shall:

1. Attend all library board meetings.
2. Be responsible for keeping true and accurate records of all board proceedings at 

regular and special called meetings.
3. Submit a copy of the minutes to the City Secretary for submission to each member 

of the City Commission.
4. Have custody of the minutes of all library board meetings.
5. In conjunction, with the board shall submit, in January, an approved annual 

attendance report to the City Commission for review.

Section II.
The chairperson of the library board and the library director shall prepare the agenda for each 
library board meeting.  The agenda for each meeting shall be posted for public reviewing at 
least seventy-two (72) hours before each board meeting in compliance with the Texas Open 
Meeting Act.

ARTICLE IV.
BOARD MEETINGS

Section I.
Meetings of the library board shall be held the first Wednesday of each month at the San Juan 
Memorial Library.  Four (4) voting members must be present to constitute a quorum to 
conduct the affairs of the board.

Section II.
At each February meeting, the board shall review all policies.
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ARTICLE V.
ATTENDANCE REQUIREMENTS

Section I.
Any member of the board who is absent more than three (3) consecutive times from any 
regular or special meeting of said board or commission, or who is absent from said meetings 
more that fifty (50) per cent of the time during any one calendar year, without a legitimate 
excuse to be determined by the majority of the board, shall be automatically dropped from 
membership.

ARTICLE VI.
GIFTS

Section I.
Any gift to the library, other than money and library related materials must be approved by 
the library board.

ARTICLE VII.
AMENDMENTS TO THE BYLAWS

Section I.
These bylaws may be amended, as proposed by the library board, and approved by the City 
Commission. 

ARTICLE VIII.
MISCELLANEOUS

Section I.
Robert’s Rules of Order (current revised edition) will govern the procedures of all library 
board meetings in the absence of specific language contained in these bylaws.
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 13, 2018
 
Preliminary and Final Plat Approval of the Lot 1, Block 1, Rio Grande Regional Hospital 
Addition Subdivision being a 5.14-acre tract of land out of Lots 27 and 32, Block 8, John 
Closner Subdivision, locate at 200 E. IH2/Expressway 83, as Requested by Claymoore 
Engineering. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The developer is proposing to subdivide a 5.14-acre tract, where Homes of America was 
located, into one (1) commercial lot in order to build an Emergency Clinic from the Rio Grande 
Regional Hospital. They are proposing to build an 11,780 square feet free standing emergency 
room with entrance/exit along the IH2/Expressway 83 and Virgen de San Juan Boulevard 
(Nebraska Avenue). The developer is also proposed to have parking area around the building. 

The property is a part of the new Expressway Corridor District (EC). The subdivision is 
proposed to have water and sewer services from the City of San Juan. 

It is noted that the Project Engineering is requesting a variance to allow a 10-foot utility 
easement along the North and East side of the property instead of the 15-feet required by code. 
 
RECOMMENDATION: 

During the regularly scheduled meeting on October 25, 2018, the Planning and Zoning 
Commission recommended approval of the variance with a (6-0) vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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A 5.14 ACRE TRACT OF LAND BEING OUT OF LOT 27 AND LOT 32, BLOCK 8, JOHN CLOSNER SUBDIVISION SUBDIVISION,  AS RECORDED IN VOLUME 0, PAGE 4, MAP RECORDS, HIDALGO COUNTY, TEXAS, SAID 5.14 ACRE TRACT IS BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS: COMMENCING AT A PK NAIL FOUND AT THE NORTHEAST CORNER OF LOT 2, DE LA GARZA SUBDIVISION, AS RECORDED IN VOLUME 54, PAGE 15, MAP RECORDS,HIDALGO COUNTY, TEXAS, FOR THE SOUTHEAST CORNER OF THIS TRACT OF LAND AND THE POINT OF BEGINNING; THENCE N 81°18'57" W (N 81°29'45" W), WITH THE NORTH  LINE OF SAID LOT 2, AT A DISTANCE OF 465.40' PASS A 5/8" IRON ROD W/ YELLOW CAP FOUND ON THE EAST RIGHT OF WAY LINE OF RAUL LONGORIA ROAD, AS RECORDED IN VOLUME 969, PG. 248 AND VOLUME 969, PAGE 250, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS, CONTINUING A TOTAL DISTANCE OF 515.40' TO THE WEST LINE OF SAID LOT 32 AND THE RIGHT OF WAY OF SAID RAUL LONGORIA ROAD, FOR THE SOUTHWEST CORNER OF THIS TRACT OF LAND; THENCE N 08°41'15" E (N 08°30'15" E), WITH THE WEST LINE OF SAID LOT 32 AND WITHIN THE RIGHT OF WAY OF SAID RAUL LONGORIA ROAD, AT A DISTANCE OF 108.44' THE COMMON WEST CORNER OF SAID LOT 32 AND LOT 27,  FOR A CORNER OF THIS TRACT OF LAND; THENCE S 81°18'57" E, WITH THE COMMON LINE OF SAID LOT 27 & 32, A DISTANCE OF 50.00' TO THE EAST RIGHT OF WAY LINE OF SAID RAUL LONGORIA RD, FOR A CORNER OF THIS TRACT OF LAND; THENCE N 08°41'15" E, WITH THE EAST RIGHT OF WAY LINE OF SAID RAUL LONGORIA RD, A DISTANCE  OF 188.58' TO A 5/8" ROD WITH YELLOW CAP FOUND AT THE SOUTH LINE OF PIZZA HUT #40 SUBDIVISION, AS RECORDED IN VOLUME 34, PAGE 125B, MAP RECORDS, HIDALGO COUNTY, TEXAS, FOR THE SOUTHERN MOST NORTHWEST CORNER OF THIS TRACT OF LAND; THENCE S 81°18'57" E (S 81°29'45" E), WITH THE SOUTH LINE OF SAID PIZZA HUT #40 SUBDIVISION,  A  DISTANCE OF 184.30' TO A 1/2" IRON PIPE FOUND ON THE SOUTHEAST CORNER OF SAID PIZZA HUT #40 SUBDIVISION, FOR AN INSIDE CORNER OF THIS TRACT OF LAND; THENCE N 08°37'37" E (N 08°30'15" E), WITH THE EAST LINE OF SAID PIZZA HUT #40 SUBDIVISION, A DISTANCE OF 342.53' (342.72') TO A 1/2" IRON PIPE FOUND ON THE NORTHEAST CORNER OF A TRACT OF LAND DEEDED TO HUNTERSTEIN LLC., AS RECORDED IN DOCUMENT NO. 1777436, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS AND THE SOUTH RIGHT OF WAY LINE OF U.S. EXPRESSWAY 83, FOR THE NORTHERN MOST NORTHWEST CORNER OF THIS TRACT OF LAND; THENCE S 59°44'03" E (S 59°51'25" E), WITH THE SOUTH RIGHT OF WAY LINE OF SAID U.S. EXPRESSWAY 83, A DISTANCE OF 301.30' (301.64') TO A 1/2" IRON PIPE FOUND ON THE EAST LINE OF SAID LOT 27, FOR THE NORTHEAST CORNER OF THIS TRACT OF LAND; THENCE S 08°32'59" W (S 08°30'15" W), WITH THE EAST LINE OF SAID LOT 27, A DISTANCE OF 528.72' (523.52') TO THE POINT OF BEGINNING, CONTAINING 5.14 ACRES OF LAND MORE OR LESS.
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BEFORE ME, THE UNDERSIGNED NOTARY PUBLIC, ON THIS DAY PERSONALLY APPEARED (OWNER'S NAME) (OWNER'S NAME) PROVED TO ME THROUGH HIS/HER/THEIR TEXAS DEPARTMENT OF PUBLIC SAFETY DRIVER LICENSE(S) TO BE THE PERSON(S) WHOSE NAME(S) IS/ARE SUBSCRIBED TO THE FOREGOING INSTRUMENT, WHO, BEING BY ME FIRST DULY SWORN, DECLARED THAT THE STATEMENTS THEREIN ARE TRUE AND CORRECT AND ACKNOWLEDGED THAT HE/SHE/THEY EXECUTED THE SAME FOR THE PURPOSED AND CONSIDERATION THEREBY EXPRESSED. GIVEN UNDER MY HAND AND SEAL OF OFFICE THIS       DAY OF               , 20   .       DAY OF               , 20   .  DAY OF               , 20   .               , 20   . , 20   .    . . NOTARY PUBLIC          MY COMMISSION EXPIRES 

AutoCAD SHX Text_167
STATE OF TEXAS - COUNTY OF HIDALGO  OWNER'S DEDICATION, CERTIFICATION, AND ATTESTATION I (WE), THE UNDERSIGNED OWNER(S) OF THE LAND SHOWN ON THIS PLAT AND DESIGNATED HEREIN AS RIO RIO GRANDE REGIONAL HOSPITAL ADDITION SUBDIVISION, AN ADDITION TO THE CITY OF SAN JUAN, TEXAS, AND  SUBDIVISION, AN ADDITION TO THE CITY OF SAN JUAN, TEXAS, AND WHOSE NAME IS SUBSCRIBED HERETO, HEREBY DEDICATE TO THE USE OF THE PUBLIC ALL STREETS, ALLEYS, PARKS, SEWER LINES, WATER COURSES, STORM SEWERS, FIRE HYDRANTS AND PUBLIC PLACES WHICH ARE INSTALLED OR WHICH WE WILL CAUSE TO BE INSTALLED OR DEDICATED UNDER THE SUBDIVISION APPROVAL PROCESS OF THE CITY OF SAN JUAN, ALL THE SAME FOR THE PURPOSES THEREIN EXPRESSED, EITHER ON THE PLAT OR ON THE OFFICIAL MINUTES OF THE APPLICABLE AUTHORITIES OF THE CITY OF SAN JUAN.                      RIO GRANDE REGIONAL HOSPITAL            101 EAST RIDGE ROAD, MCALLEN, TX 78503

AutoCAD SHX Text_168
GENERAL NOTES: 1. THIS PROPERTY IS LOCATED IN ZONE "C" ON A FLOOD INSURANCE RATE THIS PROPERTY IS LOCATED IN ZONE "C" ON A FLOOD INSURANCE RATE MAP - COMMUNITY PANEL No. 480343 0350 B; REVISED JAN. 02, 1981. 2. MINIMUM FINISHED FLOOR ELEVATION SHALL BE 18" ABOVE TOP OF CURB MINIMUM FINISHED FLOOR ELEVATION SHALL BE 18" ABOVE TOP OF CURB AS MEASURED FROM THE CENTER OF THIS LOT. 3. A TOTAL OF 0.448 ACRE-FEET OF STORM WATER DETENTION IS REQUIRED A TOTAL OF 0.448 ACRE-FEET OF STORM WATER DETENTION IS REQUIRED FOR THIS SUBDIVISION.   4. NO PERMANENT STRUCTURES OR FENCES SHALL BE CONSTRUCTED ON ANY NO PERMANENT STRUCTURES OR FENCES SHALL BE CONSTRUCTED ON ANY EASEMENTS AS PER CITY OF SAN JUAN ORDINANCE. 5. MINIMUM BUILDING SETBACKS SHALL COMPLY WITH THE CITY OF SAN JUAN MINIMUM BUILDING SETBACKS SHALL COMPLY WITH THE CITY OF SAN JUAN ZONING ORDINANCE. 6. ALL UTILITY EASEMENT AND DRAINAGE EASEMENTS SHALL BE PROPERLY ALL UTILITY EASEMENT AND DRAINAGE EASEMENTS SHALL BE PROPERLY MAINTAINED BY THE OWNER AS PER CITY ORDINANCE. 7. BENCHMARK: ELEV= 104.30 TOP OF PK NAIL AT SOUTHEAST CORNER OF BENCHMARK: ELEV= 104.30 TOP OF PK NAIL AT SOUTHEAST CORNER OF THIS SUBDIVISION. 1988 VERTICAL DATUM 8. A 5 FOOT SIDEWALK IS REQUIRED ALONG THE SOUTH SIDE OF U.S. A 5 FOOT SIDEWALK IS REQUIRED ALONG THE SOUTH SIDE OF U.S. EXPRESSWAY 83 AND THE EAST SIDE OF NEBRASKA AVENUE. 9. AN ENGINEERED DETENTION PLAN MUST BE APPROVED BY THE CITY OF SAN AN ENGINEERED DETENTION PLAN MUST BE APPROVED BY THE CITY OF SAN JUAN PRIOR TO ISSUANCE OF A BUILDING PERMIT. 10. A 8' BUFFER IS REQUIRED ALONG THE NORTH SIDE OF THIS SUBDIVISION A 8' BUFFER IS REQUIRED ALONG THE NORTH SIDE OF THIS SUBDIVISION AT THE TIME OF A BUILDING PERMIT. 11. ADDITIONAL FIRE PROTECTION MAY BE REQUIRED BY THE CITY OF SAN JUAN ADDITIONAL FIRE PROTECTION MAY BE REQUIRED BY THE CITY OF SAN JUAN AT THE TIME OF ISSUANCE OF A BUILDING PERMIT. 12. DRIVEWAY PERMITS WILL BE REQUIRED FROM TxDOT ALONG NEBRASKA DRIVEWAY PERMITS WILL BE REQUIRED FROM TxDOT ALONG NEBRASKA AVENUE AND HWY 83 FRONTAGE ROAD. 13. A TRAFFIC IMPACT ANALYSIS MAY BE REQUIRED. A TRAFFIC IMPACT ANALYSIS MAY BE REQUIRED. 14. ESCROW FUNDS WILL BE REQUIRED FOR ALL PUBLIC INFRASTRUCTURE ESCROW FUNDS WILL BE REQUIRED FOR ALL PUBLIC INFRASTRUCTURE IMPROVEMENTS. 15. THE DEVELOPER SHALL BE RESPONSIBLE FOR DETAINING AND THE DEVELOPER SHALL BE RESPONSIBLE FOR DETAINING AND ACCOMMODATING MORE THAN THE DETAIN VOLUME SHOWN ON THIS PLAT IF IT IS DETERMINED, AT THE PERMIT STAGE, THAT THE DETENTION REQUIREMENTS ARE GREATER THAN STATED ON THE PLAT, DUE TO IMPERVIOUS AREA BEING GREATER THAN THE PLAT ENGINEER CONSIDERED IN THE HYDRAULIC CALCULATIONS FOR THIS SUBDIVISION. 

AutoCAD SHX Text_169
APPROVED BY DRAINAGE DISTRICT: HIDALGO COUNTY DRAINAGE DISTRICT NO. 1 HEREBY CERTIFIES THAT THE DRAINAGE PLANS FOR THIS SUBDIVISION COMPLY WITH THE MINIMUM STANDARDS OF THE DISTRICT ADOPTED UNDER TEXAS WATER CODE NO. 49.211(C). THE DISTRICT HAS NOT REVIEWED AND DOES NOT CERTIFY THAT THE DRAINAGE STRUCTURES DESCRIBED ARE APPROPRIATE FOR THE SPECIFIC SUBDIVISION, BASED ON GENERALLY ACCEPTED ENGINEERING CRITERIA. IT IS THE RESPONSIBILITY OF THE DEVELOPER AND HIS ENGINEER TO MAKE THESE DETERMINATIONS. HIDALGO COUNTY DRAINAGE DISTRICT No. 1 RAUL E. SESIN, P.E., C.F.M.     DATE              DATE              GENERAL MANAGER
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 13, 2018
 
Consider Selecting and Authorizing the City Manager to Enter into a Contract Agreement for the Installation of fencing at the 
San Juan Municipal Park Softball Fields. 

 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff advertised RSB # 18-75-10-25 on October 10th and October 25, 2018.  On Thursday, October 25, 2018, Staff received one 
(1) Response for Seal Bid/Proposal for Fencing Project # 18-75-10-25.

The following firm submitted a proposal:

American Fence, San Juan, Texas

After reviewing the proposal, staff feels the BID provided is acceptable and funding is available.

 
RECOMMENDATION: 

Authorize the City Manager to Enter into Contract Negotiations and an Agreement / Contract for the Installation of Fencing at 
the San Juan Municipal Park Softball Fields.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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0                                                 

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator
DATE: November 9, 2018
SUBJECT: Municipal Court Information Requested

This is the information that was requested from the Municipal Court from the Dates of 

October 2017 thru September 2018.

Magistrations  -         566
Bond Reductions -           22
Citations   -        2155
Signed warrants pending arrest -            32
Code Enforcement cases -              1

The total salary for the Municipal Court Judges is a $63,400.00.  The judges work a combined average of 
12 hours a week and are on call 24 hours a day.
 

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto Guajardo
Leonardo “Lenny” Sanchez
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	I. CALL TO ORDER
	II. INVOCATION
	III. PLEDGE OF ALLEGIANCE
	IV. PUBLIC COMMENTS
	V. PRESENTATIONS
	A. Presentation on the Proclamation, Recognizing the
	B. Presentation on the Proclamation, Proclaiming Nove
	C. Presentation of the TAAF Bronze Award to the San J
	TAAF Bronze Award

	D. Presentation of Departmental Reports: Department o
	1. Department of Planning and Zoning Monthly Report.
	Monthly Report - October 2018

	2. Department of Parks and Recreation Monthly Report.
	Parks and Recreation October Report 2018

	3. San Juan Memorial Library Monthly Report. [Armandi
	October  2018 Monthly Report
	October 2018 Statistics
	Youth-Children's Programs October 2018

	4. Department of Sanitation Monthly Report. [David Sa
	Monthly Report


	E. Status Report on:
 Water Treatment Plant No 2. 
 F

	VI. PUBLIC HEARING/ORDINANCES
	A. Consider Adoption of an Ordinance Amending Chapter
	Agenda Item
	San Juan Library Fees Ordinance - 2018


	VII. CONTRACTUALS/RESOLUTIONS
	A. Consider, Approve and Enter into an Inter-local Co
	ICA w-San Juan Hi Line Veterans to Stewart Rd.

	B. Consider, Approve and Enter into an Inter-local Co
	Inter-local Agreement 
	ICA w-San Juan 10.18.18 Cesar Chavez Bus. 83 to Hall Acres

	C. Consideration and Approval of a Resolution Approvi
	Agenda
	San Juan EDC City of San Juan Resolution
	San Juan EDC City of San Juan Sec Certificate
	San Juan EDC Sales Tax Rev Ref Bds S18_Plan of Finance 10.29.18

	D. Consider Resolution to Approve a Waterline Access
	Waterline Access Agreement for Minnesota Vegas
	NAWSC Agreement for Minnesota Vegas Ranches
	Resolution for Minnesota Vegas (NAWSC Agreement)

	E. Consider Adoption of a Preliminary Budget for Fisc
	Preliminary Budget Urban County- Fiscal Year 32 (2
	Urban County FY 32 Attachments

	F. Consider Resolution Authorizing Application Submis
	Agenda 
	RESOLUTION_PSJA Tri-City Phase II


	VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:
	A. Consider Authorizing City Manager to enter into a
	agenda
	Proposed Agreement with Memorial Pet Passages

	B. Consider the Approval of the San Juan Memorial Lib
	Agenda
	BYLAWS OF THE SAN JUAN MEMORIAL LIBRARY ADVISORY BOARD Reviewed 2018 in Red
	BYLAWS OF THE SAN JUAN MEMORIAL LIBRARY ADVISORY BOARD Reviewed 2018

	C. Preliminary and Final Plat Approval of the Lot 1,
	Rio Grande Regional Hospital Subdivision 
	Rio Grand Regional - Attachment
	Final Plat_Lot 1, Block 1_Rio Grande Regional Hospital Addition (2)

	D. Consider Selecting and Authorizing the City Manage
	Agenda
	American Fence Bid # 18-75-10-25

	E. Discussion and Possible Action in Authorizing the
	Municipal Court Information Requested


	IX. EXECUTIVE SESSION
	A. The San Juan City Commission will Convene in Execu
	1. Pursuant to Section 551.087 DELIBERATION REGARDING


	X. RECONVENE
	A. The City Commission will Reconvene in Open Session

	XI. ADJOURNMENT

