
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, December 11, 2018

REGULAR MEETING AGENDA
6:30 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.  Presentation of Departmental Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library and 
Department of Sanitation.

   

      1.  Planning and Zoning Departmental Monthly Report. 
   

      2.  Sanitation Department Monthly Report. 
   

      3.  Library Monthly Report. 
   

      4.  Parks and Recreation Monthly Report. 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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CITY COMMISSION MEETING AGENDA
DECEMBER 11, 2018
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A.  Hold Second Public Hearing for the Voluntary Annexation of the Proposed 
Hinojosa Acres Subdivision being a 2.0 acre tract of land out of Lot 7, Block 9, 
Lot 4, Block 13, and Lot 5, Block 13, John Closner et. al. Subdivision, as per 
Volume 0, Pages 4­5, H.C. M.R., Hidalgo County, Texas located on South 
Nebraska Avenue, along the North side of Conway Road. 

   
  VII. APPOINTMENTS 
     

   A.  Consider Appointment of a Board Member to the City of San Juan Parks and Recreation Board. 

   
  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  

A.  Consider Authorizing the City Manager to Enter into a Contract Agreement 
with Texas Police Chiefs Association Foundation in Connection with the Best 
Practices Standards in Law Enforcement. 

   

  
B.  Consider and approve Renewal of Interlocal Cooperation Agreement between 

the City of San Juan and the County of Hidalgo. 
   

  

C.  Consider Authorizing the City Manager to Declare 22 Seized Vehicles and 2 
Seized Trailers Awarded to the City of San Juan by the Criminal District 
Attorney of Hidalgo County as Surplus Property and Authorize the Auction of 
said Seized Property. 

   
  IX. CONTRACTUALS/RESOLUTIONS 
     

  
A.  Consider Entering into a Memorandum of Understanding between the City of 

San Juan and the Texas A&M Engineering Extension Services (TEEX).  
   

  
B.  Consider and Approve a Resolution to Adopt the Proposed Update to the 

Hidalgo County Metropolitan Planning Organization Thoroughfare Plan. 
   

  
C.  Consider Resolution Designating Hidalgo County Metropolitan Planning 

Organization Members. 
   

  X. CONSENT AGENDA 
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A.  Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit to operate a Drive­Thru Business at "Popeye's Snow Cone" legally 
described as Lots 17 and 18, Tierra del Sol #2 Subdivision, located at corner of 
Veteran's Boulevard and 7th Street, as Requested by Virginia Garza. 

   

   B.  Budget Expenditure Report ­ October 2018
   

  XI. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2018.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roberto Escobar, Planning Director 
   
DATE: 11/28/2018 
   
SUBJECT: Planning and Zoning Departmental Monthly Report. 
 

The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below. 

 48 building permits were issued with a $1,167,695.00 in total valuation.
 176 garage sale permits were issued ($1,760.00 in revenues).
 Provided customer service and support to 1,167 people and handled approximately 

2,235 calls.
 The building inspectors made approximately 553 inspections.
 Seventeen (17) permits were issued for new houses.

SUBDIVISIONS IN PROCESS

 Rio Grande Regional Hospital 
 County Park Phase 1
 Perez-Garza
 Kings Apartments 
 Las Misiones de San Juan 
 Hinojosa Acres 
 Ekamp Subdivision 
 Garco Subdivision 
 Arguello Subdivision 

 

SUBSTANTIAL BUILDING PERMITS ISSUED OR PROCESSED IN THE PAST MONTH

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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 Retail Commercial Building – 406 S Nebraska Avenue

CONDITIONAL AND SPECIAL USE PERMITS IN PROCESS

 None 

REZONING APPLICATIONS IN PROCESS

 None

VARIANCE APPLICATIONS IN PROCESS

 Variance to the Sign Ordinance for Mercedes-Benz Dealership

 

ORDINANCES IN PROCESS

 Health Ordinance Procedures and Fees
 Brush and Solid Waste Ordinance 

 

SUBDIVISIONS RECORDED

 None 

UTILITY EASEMENTS

The Planning Department is working on getting three (3) easements that are pending for 
the First Time Sewer Connection Project. Sixty four (64) easements were obtained from 
property owners at no cost to the City.

VOLUNTARY ANNEXATION

The Department is working on the annexation of a property located South Nebraska for a 
proposed Hinojosa Acres Subdivision. Two public hearings before the City Commission 
had been held to accept the voluntary annexation petition.  

METROPOLITAN PLANNING ORGANIZATION

The Department represents the City of San Juan in the Metropolitan Planning Organization 
(MPO) Technical Advisory Committee for County-wide transportation planning. Meetings 
are attended monthly.

COMPREHENSIVE PLAN PROJECT

Meetings are being held monthly with the project committee and Ann Bagley the project 
consultant. A community meeting was held on Thursday, December 6th at the San Juan 
Memorial Library where citizens where invited to participate and give their ideas.  
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HEALTH DEPARTMENT       

The Department is in the process or having a Health Department and hiring a Health 
Inspector which will be responsible of inspects all food establishments and conducts a food 
handlers training programs.  
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 12/04/2018 
   
SUBJECT: Sanitation Department Monthly Report. 
 

SANITATION DEPARTMENT

 Solid Waste Collection ran on schedule all month. 
 Brush pickup ran month behind schedule in November, back on schedule
 Drop off Site – 278 residents
 Service Orders – 52    
 Residential – 649.89 Tons
 Commercial – 554.38 Tons
 Roll-Off – 10817 Tons (Commercial Rental)
 Brush – 548.14
 Saturday – 13 loads

RECYCLING

 Cardboard:                   8.56 tons/$770.40
 Mix Paper:                   1.28 tons/$64.00
 White Paper:                0.84 tons/176.40
 Newspaper:                  1.34 tons/$113.90
 Curbside Rec:              2.96 tons/$0.00                   
 Metal:                           3.35 tons/$402.00
 E-Waste:                      122 pieces /$260.00

 Total Tons/Revenue:    18.33 ton/$1,786.70
 Savings of:                   $366.60
 Walk-Ins:                     458

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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CENTRAL GARAGE

 Work Orders – 30
 Open – 13
 Closed – 22
 Past Due – 21
 Waiting on parts
 7 Residential Side loaders running
 1 Commercial Side Loader
 2 Commercial Front Loaders
 3 brush trucks (1 down parts obsolete)
 1 Brush tractor (Grapple)
 2 Brush Grapple Trucks (1was down for 4wks)
 2 Roll trucks (1 is down needs engine overhaul) Be out Mid December)  

STREETS DEPARTMENT

 Sweeper – Oleander, El Dorado, Monica, Mesquite, Easy, Jenica, Rosie and Jacobo.
 ROW –   Retama, San Antonio, Ridge, Cesar Chavez, Mary Ann Sub Division, Bus 

83/Cory Cakes, Sam Houston/Stewart, West 1st, Kansas, West Sioux Rd, East 
Minnesota, East 495, Monica (Street sign) 

 Alley’s – 39
 Potholes – 75
 Trimming Trees – 11
 Storm Inlets -24
 Street Signs – 2 replaced
 Vector Control 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

 0                                                 

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: David Salinas, Interim Director of Sanitation
DATE: December 4, 2018
SUBJECT: Monthly Report October 2018
                                                   
SANITATION DEPARTMENT

 Solid Waste Collection ran on schedule all month.  
 Brush pickup ran month behind schedule in November, back on schedule
 Drop off Site – 278 residents 
 Service Orders – 52
 Residential – 649.89 Tons
 Commercial – 554.38 Tons
 Roll-Off – 10817 Tons (Commercial Rental)
 Brush – 548.14
 Saturday – 13 loads

RECYCLING
 Cardboard: 8.56 tons/$770.40
 Mix Paper: 1.28 tons/$64.00
 White Paper: 0.84 tons/176.40
 Newspaper: 1.34 tons/$113.90
 Curbside Rec: 2.96 tons/$0.00                      
 Metal: 3.35 tons/$402.00
 E-Waste: 122 pieces /$260.00

 Total Tons/Revenue: 18.33 ton/$1,786.70
 Savings of: $366.60
 Walk-Ins: 458

CENTRAL GARAGE
 Work Orders – 30
 Open – 13
 Closed – 22
 Past Due – 21
 Waiting on parts 
 7 Residential Side loaders running
 1 Commercial Side Loader 
 2 Commercial Front Loaders 
 3 brush trucks (1 down parts obsolete) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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 1 Brush tractor (Grapple) 
 2 Brush Grapple Trucks (1was down for 4wks)
 2 Roll trucks (1 is down needs engine overhaul) Be out Mid December)  

STREETS DEPARTMENT
 Sweeper – Oleander, El Dorado, Monica, Mesquite, Easy, Jenica, Rosie and Jacobo. 
 ROW –   Retama, San Antonio, Ridge, Cesar Chavez, Mary Ann Sub Division, Bus 83/Cory 

Cakes, Sam Houston/Stewart, West 1st, Kansas, West Sioux Rd, East Minnesota, East 495, 
Monica (Street sign)  

 Alley’s – 39
 Potholes – 75
 Trimming Trees – 11 
 Storm Inlets -24
 Street Signs – 2 replaced
 Vector Control –  
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Armandina Sesin, Director of Library 
   
DATE: 12/04/2018 
   
SUBJECT: Library Monthly Report. 
 

For the month of November we had, 120 visitors.  Out of those visitors, 797 were here 
for computer use only.  We had 84 new patrons added to our circulation system.  We 
requested and received twenty six (26) Interlibrary Loans (ILL).  The library checked out 
a total of 1,772 items both adult and children’s.   We had 156 in-house circulation 
items.  We helped the public with an estimated 628 reference/informational questions.  
We had 25 children’s programs with an attendance of 161 people. The monthly amount 
deposited was $1,658.77 both fines and fees. 

Please see the attached statistical report.

During the month of November

 Attended the Directors’ meetings.
 Attended the City Commission meetings.
 Went to City Hall to make the weekly money deposits for the library.
 Attended the HCLS meeting at the Donna Public Library.
 Attended a Celebration of Culture, Día de los Muertos at the Basilica of Our 

Lady of San Juan and the Opening Ceremony for Sand Art
 Hosted a Velada Literaria Musical at the library
 Attended the yearly Thanks giving Breakfast by the coalition for a better San 

Juan
 Attended the Mercedes Benz thanksgiving Luncheon
 Attended the Library’s Board meeting
 Managed the day to day operations of the San Juan Memorial Library

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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Meetings to be held in December, 2018

Multipurpose Room
Spanish GED Classes, December 3rd thru the 13th 
United Health Care, December 3rd

Library Advisory Board Meeting, December 5th

Parks and Recreation Noche de Paz Meeting, December 4th

EDC Meeting, December 4th

Planning & Zoning, December 6th, 13th 

Enero Rojo Lunar Artes y Letras Meeting, December 7th

PSJA Girl Scout Service Meeting, December 8th

EDC Meeting, December 11th   
City Commission Meetings, December 11th

Keep San Juan Beautiful, December 12th

Small Business Administration (SBA), December 13th

Hidalgo County Library System Meeting, December 20th

Human Resources Pre-Retirement Conference by TMRS, December 21st

Training Room:
No meetings will be held during the month of December
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Statistics Checkouts
Total Visitors 1,795 DVDs 460
Computer Users 760 Books Juvenile 991
Total Checkouts 1,655 Books Adult 204
In-House Use 122 Total 1,655
Inter-Library Loans 30
New Patrons 64 WiFi Usage
Reference\ Informational Questions 552 LibGuest 327
Children's Programs 21 LibStaff 43
Attendance 79 LibAdmin 0

Total 370
Multipurpose Room Reservations Attendance

1st Spanish GED Class 5 Study Room Attendance
5th Spanish GED Class 7 Study Rooms 69
7th Spanish GED Class 9
7th Library Board 5 Facebook Page
8th United Healthcare 6 Likes 6
8th Spanish GED Class 8 Visitors 8
9th Dia de los Muertos 26
12th Spanish GED Class 8 SJML Homepage
13th EDC Board Meeting 15 Visitors 46,969
13th City Commission 60
14th Directors Meeting 15 Deposits
14th Spanish GED Class 7 Fines $ 436.20
14th Keep San Juan Beautiful 7 Copies $ 941.90
15th United Healthcare 1 Total $ 1,378.10
15th Spanish GED Class 6
15th Planning & Zoning 15
27th EDC Board Meeting 15
27th City Commission 26
28th Directors Meeting 18
28th Spanish GED Class 7
29th United Healthcare 1
29th Spanish GED Class 7

Total 274

San Juan Memorial Library 
November 2018 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Thursday, November 1, 2018 Game Night 4

Thursday, November 1, 2018 Coloring 3

Thursday, November 1, 2018 Homework 3

Saturday, November 3, 2018 Coloring 3

Saturday, November 3, 2018 Movie 9

Wednesday,November 7, 2018 Toddler Time 4

Friday, November 9, 2018 Coloring 4

Tuesday, November 13, 2018 Homework 2

Tuesday, November 13, 2018 Coloring 3

Wednesday, November 14, 2018 Toddler Time 4

Wednesday, November 14, 2018 Coloring 3

Thursday, November 15, 2018 Homework 2

Thursday, November 15, 2018 Coloring 3

Friday, November 16, 2018 Coloring 6

Tuesday, November 20, 2018 Homework 3

Tuesday, November 20, 2018 Coloring 2

Wednesday, November 21, 2018 Coloring 3

Tuesday, November 27, 2018 Homework 3

Wednesday, November 28, 2018 Coloring 3

Thursday, November 29, 2018 Homework 3

Thursday, November 29, 2018 Coloring 9

Total 21 79
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 12/04/2018 
   
SUBJECT: Parks and Recreation Monthly Report. 
 

For the month of November 2018, we have the following to report:

Parks Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

 Employees assisted with the logistics for the Veteran’s Day Celebration held on 
Friday November 9, 2018.

 Crews began preparation for the upcoming lighting of the Christmas tree.
 Parks department awarded the bid to replace fencing at the baseball fields at 

Municipal Park.
 Parks crew has been continuously working on recreational fields. 
 Parks prepared the grounds for the Noche De Paz Festival. 

 

Events Division, Event Coordinator Ruben Rodriguez and staff having been 
working the following areas.

 Coordinate Veterans Day Event  at Austin Middle School, on November 9, 2018 
 Staff took part in Noche de Paz event meetings
 Worked on collecting sponsorship money and gift packages. 
 Began final preparations for the BBQ-Cook Off with event judge Eddie Tapia.
 Coordinating December events- Breakfast with Santa and Caroling at the San 

Juan Nursing Home. 
  Met with event staff for the upcoming Friendly City 5k, to be held Jan. 26th, 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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2019.

Recreation Division, this past month staff has been coordinating and 
organizing upcoming fall events and leagues

 FALL LEAGUES:  Volleyball and Flag Football League were on going until November 15.  There 
was a total of 22 Flag Football teams in three divisions K-1st, 2nd-3rd and 4th-5th grades; 
there was 30 Volleyball teams in three divisions 2nd-3rd, 4th-5th and 6th Grade and 
5 Tackle Football teams in two divisions 4th-5th and 6th Grade.  Registration was 
ongoing for boys soccer, girls basketball and winter baseball. 

 HOMECOMING PARADE: November 1, staff assisted in the PSJA HS Homecoming which 
started in front of City Hall.

 PSJA ISD ELEMENTARY TRACK MEETS – recreation staff assisted at the PSJA ISD 
Elementary Track Meets on Wednesday, November 7 and Thursday, November 8 at PSJA ISD 
Stadium. 

 VETERANS DAY: November 9, our department hosted the 2018 Veterans Day Ceremonies at 
Austin Middle School gym at 9:30 a.m.  My staff and I assisted with the ceremonies.

 PICTURE DAY: On November 10, Team Picture Day was held for Volleyball, Flag Football and 
Tackle Football at Amigos del Valle.

 GRID IRON SKILLS CHALLENGE: On November 17, our department hosted the TAAF Grid 
Iron Skills Challenge at Municipal Park from 11 am-1pm for boys and girls ages 6-13 with boys 
and girls competing separately. 

 COACHES MEETING: November 27, Recreation Supervisor held a coaches meeting for Boys 
Soccer Leagues at 5:30 pm and Girls Basketball Leagues at 6 pm.  I discussed the start/end 
date, schedules and rules of the game.  

 CLOSING CEREMONIES: November 28, our department held the Closing Ceremonies for 
Volleyball and Flag Football at PSJA High School Gym. Teams were introduced and players 
were distributed trophies or medals depending on placing.

 GIRLS BASKETBALL & BOYS SOCCER: Volunteer Coaches and Staff have been 
practicing with teams the last week of November.

Maintenance Division, staff continues to provide professional maintenance and 
custodial service throughout the city. The following areas were addressed this past 
month.

 Staff continues to address the maintenance on AC units throughout the city.
 Prepared all electrical for the annual lighting of the Christmas tree.
 Staff has been assisting with the issues at the Library to try and get our 

workrooms up to par.

UPCOMING EVENTS:

December 3, 2018       Lighting of the Christmas Tree at City Hall

December 8, 2018       Noche De Paz 

January 26, 2019         Friendly City 5K
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

DECEMBER 11, 2018
 
Hold Second Public Hearing for the Voluntary Annexation of the Proposed Hinojosa Acres 
Subdivision being a 2.0 acre tract of land out of Lot 7, Block 9, Lot 4, Block 13, and Lot 5, 
Block 13, John Closner et. al. Subdivision, as per Volume 0, Pages 4-5, H.C. M.R., Hidalgo 
County, Texas located on South Nebraska Avenue, along the North side of Conway Road. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on November 27, 2018, the City Commission approved the 
First Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:

The Planning Department is processing a residential subdivision located along the East side of 
Nebraska Road, in between Moore and of Conway Roads. The proposed subdivision is just 
outside the city limits within the City of San Juan Extraterritorial Jurisdiction (ETJ). It is the 
City’s policy to annex subdivisions processed and approved within the city’s ETJ. The proposed 
subdivision, Hinojosa Acres, was approved by the City Commission on November 14, 2017. 

The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for a proposed residence. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter. 

 
RECOMMENDATION: 

Accept the Annexation Petition to the City of San Juan in Second Reading as requested. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
 
 

Page 17 



Page 18 



Page 19 



Page 20 



Page 21 



Page 22 



Page 23 



Page 24 



Page 25 



Page 26 



Page 27 



Page 28 



Page 29 



Page 30 



Page 31 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

DECEMBER 11, 2018
 
Consider Appointment of a Board Member to the City of San Juan Parks and Recreation Board. 

 
STAFF COMMENTS AND RECOMMENDATIONS:

This position is to replace Laura Martinez.  Mrs. Martinez since being appointed has only 
attended one meeting and has since stopped responding to any correspondence.  
 
RECOMMENDATION: 

 

PREPARED BY: APPROVED BY:
Patrick Willingham, 
Director of Parks and 
Recreation 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

DECEMBER 11, 2018
 
Consider Authorizing the City Manager to Enter into a Contract Agreement with Texas Police 
Chiefs Association Foundation in Connection with the Best Practices Standards in Law 
Enforcement. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Texas Police Chiefs Association Best Practices Recognition Program is a voluntary process 
where police agencies in Texas prove their compliance with 166 Texas Law Enforcement Best 
Practices. 

These Best Practices were carefully developed by Texas Law Enforcement professionals to 
assist agencies in the efficient and effective delivery of service, the reduction of risk and the 
protection of individual’s rights.

The Texas Police Chiefs Association Best Practices Recognition Program has clearly become 
the new Gold Standard for Texas Law Enforcement.
 
RECOMMENDATION: 

Authorize the City Manager to enter into an Contract Agreement with Texas Police Chiefs 
Association To Establish the Best Practice Standards.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

DECEMBER 11, 2018
 
Consider and approve Renewal of Interlocal Cooperation Agreement between the City of San 
Juan and the County of Hidalgo. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

 
RECOMMENDATION: 

 

PREPARED BY: APPROVED BY:
Mary Enriquez, Court 
Administrator   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

DECEMBER 11, 2018
 
Consider Entering into a Memorandum of Understanding between the City of San Juan and the 
Texas A&M Engineering Extension Services (TEEX).  
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Fire Department is seeking authorization to enter into a Memorandum of 
Understanding between the City of San Juan and the Texas A&M Engineering Extension 
Services (TEEX).  The Memorandum of Understanding (MOU) is an agreement to provide the 
Fire Department Local Training on an annual basis at no cost.  This MOU shall begin as of the 
date of the last signature, and terminate August 31, 2019, unless terminated by either party.  
Each of the Parties reserves the right to terminate this MOU for reasonable cause or if a Party 
has determined the objective of the project cannot be accomplished.  A Party wishing to 
terminate this MOU must notify the other party in writing fifteen (15) days in advance
 
RECOMMENDATION: 

Consider Entering into a Memorandum of Understanding between the City of San Juan and the 
Texas A&M Engineering Extension Services (TEEX).

 

PREPARED BY: APPROVED BY:
Tirso Garza, Fire 
Chief   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

DECEMBER 11, 2018
 
Consider and Approve a Resolution to Adopt the Proposed Update to the Hidalgo County 
Metropolitan Planning Organization Thoroughfare Plan. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Hidalgo County Metropolitan Organization after reviewing the existing Thoroughfare Plan 
is recommending a few updates. They are considering present and future capacity corridors in 
order to determine which corridors needed to be updated from 4-lane to 6-lane corridors. 

A resolution is requested to adopt the proposed updates to the Thoroughfare Plan in the City of 
San Juan. Those changes are for FM 1426 (Raul Longoria Road) from IH-2 to Nolana Loop. 

 
RECOMMENDATION: 

Adopt a Resolution to adopt the proposed updates to the Thoroughfare Plan. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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County Local Government Highway Limits From Limits To

Suggested 

# Lanes AADT Rhino ROW Thoroughfare

Suggested 

ROW

Hidalgo Edinburg Bus 281W IH-69 SH 107 6 18100 200 120 150

Hidalgo Weslaco FM 1015 .20 Mi S of Mile 5 Mile 9 6 23575 80/120 120 150

Hidalgo Cnty/Weslaco FM 1015 Levee Rd .20 Mi S of Mile 5 6 15716 100 120 150

Hidalgo Cnty/Donna FM 1423 Minnesotta IH-2 6 16232 80 120 150

Hidalgo San Juan FM 1426 IH-2 Nolana Loop 6 27292 80/100 120 150

Hidalgo San Juan FM 1426 Bus 83S IH-2 6 20122 80 120 150

Hidalgo

Cnty/Mission/Palmhurst/

McAllen FM 1924 FM 492 FM 1926 6 25741 80 120 150

Hidalgo Edinburg FM 1925 10th St McColl Rd 6 17460 80 120/150 150

Hidalgo Edinburg FM 1925 FM 2061 Bus 281W 6 26092 100 120 150

Hidalgo Cnty/Edinburg FM 1925 Bus 281W FM 907 6 19080 100/120 120 150

Hidalgo McAllen/Edinburg FM 2061 Bus 83S FM 1925 6 25325 80 120 150

Hidalgo McAllen FM 2220 FM 1016 IH-2 6 32093 105 120 150

Hidalgo Cnty/McAllen FM 2220 Realignment FM 1925 6 new new new 150

Hidalgo Cnty/Alamo FM 2557 Bridge Bus 83S 4 13453 60/100 100 120

Hidalgo Alamo FM 2557 Bus 83S IH-2 4 11490 100 100 120

Hidalgo McAllen/Pharr FM 3362 Bus 83S SH 495 6 25067 90/100 120 150

Hidalgo McAllen/Pharr/Edinburg FM 3362 SH 495 SH 107 6 26067 100/120 120 150

Hidalgo McAllen/Pharr FM 3461 FM 2061 IH69C 6 31074 120 120 150

Hidalgo Pharr/San Juan FM 3461 IH 69C FM 1426 6 21967 100/130 120 150

Hidalgo Mission FM 396 IH-2 Bus 83S 6 21230 80 100 150

Hidalgo Donna FM 493 Bus 83 Mile 10 6 19239 100 120 150

Hidalgo Mission FM 494 FM 1016 IH-2 6 25355 120 120 150

Hidalgo Mission/Palmhurst FM 494 IH-2 FM 1924 6 29876 80 120 150

Hidalgo Alamo FM 907 Moore Rd IH-2 6 18484 80 120 150

Hidalgo Cnty/Elsa SH 107 FM 493 FM 88 6 16999 152 150/120 150

Hidalgo Elsa/Edcouch SH 107 FM 88 FM 3071 6 17381 152 120 150

Hidalgo McAllen/Edinburg SH 336 Nolana Loop SH 107 6 30057 100 120 150

Hidalgo Mission/McAllen SH 495 SH 107 23rd St 4 22628 60/120 100 120

Hidalgo McAllen SS 115 Uvalde Rd IH-2 6 32564 100 120 150

Hidalgo Pharr US 281 IH-2 Ridge Rd 4 23140 70 100 120

Hidalgo Pharr US 281 Ridge Rd Military 6 20694 80 100/120 150

SUGGESTED THOROUGHFARE UPDATE - 2018
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

DECEMBER 11, 2018
 
Consider Resolution Designating Hidalgo County Metropolitan Planning Organization 
Members. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Hidalgo county Metropolitan Planning Organization is requesting a Resolution by the City 
of San Juan in which City Commission appoint a secondary alternate member of the HCMPO 
Transportation Policy Committee and three (3) proxies with all appropriate privileges. However, 
one (1) designee and one (1) alternate member shall be select for Technical Advisory 
Committee. 
 
RECOMMENDATION: 

Adopt a Resolution for the HCMPO Transportation Policy Committee. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

DECEMBER 11, 2018
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to operate a 
Drive-Thru Business at "Popeye's Snow Cone" legally described as Lots 17 and 18, Tierra del 
Sol #2 Subdivision, located at corner of Veteran's Boulevard and 7th Street, as Requested by 
Virginia Garza. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on November 27, 2018, the City Commission approved the 
First Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:

Ms. Garza, the applicant, is proposing to demolish the existing “Popeye’s Snow Cone” and 
relocate the business to the adjacent properties to the South. She is proposing to build a 1,380 
square feet stucco building with fourteen (14) parking spaces, entrance/exit and landscaping 
along Veteran’s Boulevard. The proposed building will have a drive-thru window along the 
West side of the building. 

The applicant is proposing to demolish the existing building and have an outdoor patio where 
customers can sit. She is proposing to have some tables and chairs with a restroom available for 
customers. 

Water and sewer services are available in the property, both runs along the alley located to the 
West side of the property. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
seventeen (17) property owners within two hundred (200) feet radius and received no comments 
in favor or against this request. 

 
RECOMMENDATION: 

During the November 15, 2018 meeting, the Planning and Zoning Commission unanimously 
recommended approval of the conditional use permit subject to the list of conditions.
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PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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