
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, January 22, 2019

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.  Update on:
Paving Project Phase 2
Hidalgo County ­ Urban County Paving Project 2017

   

  
B.  Presentation of Departmental Reports: Department of Finance, Police 

Department, Municipal Court, Fire Department and Department of Utilities.
   

      1.  Department of Finance Monthly Report. 
   

      2.  Police Department Monthly Report. 
   

      3.  Municipal Court Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      4.  Fire Department Monthly Report. 
   

      5.  Department of Utilities Monthly Report. 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Conduct a Public Hearing and Consider an Ordinance in First Reading for a 
Conditional Use Permit for the Sale of Alcoholic Beverages for On­Premise 
Consumption at Candilejas Event Center LLC. located at 2103 N. Raul 
Longoria Road, legally described as Lot 11, Dos Arbolitos Plaza, as Requested 
by Looney Tunes Day Care Center, Inc. 

   
  VII. APPOINTMENTS 
     

  
A.  Consider Nomination for the City of San Juan to the 2019 Rio Grande Walk of 

Fame, as Requested by the City of Hidalgo. 
   

  
B.  Consider Removal and Appointment of Board Members related to the San Juan 

Memorial Library Advisory Board. 
   

  
C.  Consider Removal and Appointment of Board Members Related to the Parks 

and Recreation Advisory Board. 
   

  
D.  Consider the Removal and/or Appointment of Board Member(s) of the San Juan 

Economic Development Corporation. 
   

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Discussion and Possible Action to Award the Annual Water Treatment 
Chemicals to the Most Responsible Bidder and Authorize the City Manager to 
Execute all Related Documents and Budget Amendment as Needed. 

   

  

B.  Discussion and Possible Action to Authorize the Mayor to Execute a Lease 
Agreement with US Bancorp to Purchase two (2) 2019 Doggett Freightliner 
Peterson M2­106 SRA Grapple Trucks, two (2) 2019 Doggett Freightliner M2­
106 SRA Brush Trucks, one (1) 2018 Rush Truck Peterbilt 520 Neway Front 
Loader, one (1) 2020 Rush Truck 520 Pac Mor Side Loader and one (1) 2018 
Romco Equipment Volvo L35GS Grapple Loader. 
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C.  Discussion and Possible Action to Authorize the City Manager to Purchase (2) 
2019 Doggett Freightliner, Peterson M2­106 SRA Grapple Trucks  for the 
Purchase Price of ($303,004),  (2) 2019 Doggett Freightliner M2 ­106 SRA 
Brush Trucks for the Purchase Price of ($184,735.44), (1) 2018 Rush Truck 
Peterbilt 520 Neway Front Loader for the Purchase Price of ($250,939.19), (1) 
2020 Rush Truck 520 Pac Mor Side Loader for the Purchase Price of 
($237,768.47), (1) 2018 Romco Equipment Volvo L35GS Grapple Loader for 
the Purchase Price of ($97,313.00). 

   

  
D.  Discussion and Possible Action to consider Amending the Sanitation Budget for 

Fiscal 2018­2019 to Add the Position of Receptionist/Clerk. 
   

  

E.  Discussion and Possible Action Regarding the Exchange between the City San 
Juan  Extra­Territorial Jurisdiction (ETJ) Approximately 559 Acres and a 
Portion of the City of Pharr ETJ Approximately 654 Acres.

   
  IX. CONTRACTUALS/RESOLUTIONS 
     

  
A.  Consider the Approval of the Work Plan for Fiscal Year 32 (2019) for the 

Hidalgo County Urban County Program. 
   

  
B.  Consider Resolution Issuing Order and Notice of City General Election, 

Appointing and Determining Polling Locations. 
   

  X. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L
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I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2019.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 01/11/2019 
   
SUBJECT: Department of Finance Monthly Report. 
 

Finance Department

Department Description

Finance Department has the responsibility to safeguard City’s financial assets and 
manage its resources in according with state law, City Charter, and ordinances enacted 
by the City Commission.

 Process accounts payable and payroll for the City of San Juan and Economic 
Development Corporation.

 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 

investments policy prioritizing objective of safety, liquidity and yield

Additional Information

 6 STAFF MEMBERS
 Maintained 28 funds, assisted 24 departments, and posted 870 journal entries, 

issued 709 disbursement checks, and processed 1,429 payroll checks and direct 
deposits, during the months of October 2018 –December 2018

 Re-numbered the City Units 85% complete 
 Started on 12/27/2018 with the Audit FY 2017/2018
 Reconciled 5 Bank Accounts
 Budget Adjustments 8
 Budget Amendments 1

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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 Manage a 22.8 million budget

General Fund Budget of 11.5 million

Utility & Sanitation Fund 7.4 million

Stormwater Fund 287 thousand

Debt Service Fund 1.6 million

Other Funds 1.8 million

Utility Billing Department

Department Description

The Utility Billing Department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints.

 The City collects about 6,541 water and 9,584 sewer accounts.
 North Alamo Water Supply Corporation service 3,405 sewer accounts
 Per Audited Financial Report, in FY ending 9/30/2018, Utility Fund collected 5.6 

million and Sanitation Fund 2.9 million with a combined 8.5 million.
 Email Billing (19)
 Service Orders 
o Connects                          55

o Meter information          113
o Disconnect                       30
o Dead Meters Change        3
o Past Due Notice          1,654
o Cut Off Register              28
o Cut List                          171

 Payments are made by

73 %    paid in person  

  1 %    juniors 

16` %    online                         

  6 %    bank drafts      

  4 %    other locations 
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 Staff of 6 Employees
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 01/11/2019 
   
SUBJECT: Police Department Monthly Report. 
 

This memorandum is to keep you all informed on our Monthly operational statistics and 
any other significant cases or events that have transpired from the previous month.  

• Statistics: Police December                                  Animal Control   November
o Calls for service: 1667                                         Animal impounds 113
o Incident reports: 208                                            DOA’s 38 
o Accidents: 108                                                     Quarantine Cases 1
o 911 Calls 1268 
• Significant Event:
o December 22nd, we held our annual Crime Stoppers Blue Santa Toy Giveaway 
where approximately 1000 toys were given out to boys and girls from our community. 
• Federal & State Asset Forfeiture Program:
o Received no state forfeiture awards.
o Received no federal forfeiture awards.
o Department is in full compliance with federal and state guidelines (Audits)
o Saturday December 22nd, we held an auction at Bonds and Bonds Auctioneers 
where twenty (20) seized vehicles were auctioned.  The auction proceeds were in the 
amount of $25, 060 after fees we will net a total sum of $22,554.00 
• Special Grant Details:
o Stone Garden: 316.25 overtime hours worked by uniformed personnel.
o Border Star:  
§ 259 overtime hours worked for criminal interdiction by Patrol Staff.
§ 6 overtime hours worked by dispatchers.
§ Five (5) SWAT call outs totaling 106 overtime hours.
§ Total 373 overtime hours worked.
o TxDot Traffic Enforcement:   20 overtime hours worked for traffic interdiction by Patrol 
Staff

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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New Public Safety Building:
o Some repairs have been done but still waiting for completion of warranty and punch 
list.
§ Relocation of backflow to the outside of building
§ Specifications for extending building parking lot has been requested. 
• P.SJ.A School Safety Initiative Program:
o Officers continue to work their assigned school details, working on school zone traffic 
control and enforcement.
o Officers were assigned to patrol duties during the Christmas holidays.   

• New Personnel:
o Peace Officers:
§ Currently we have Four (4) Patrol Officer job openings.
§ Entry level testing for new hires has been set for February 6th 2019 
o Tele-communicators:
§ All positions have been filled.

o Jailers:
§ All positions have been filled.

o Fleet:  
§ All Patrol Units are reported to be in good working order.
§ Pending arrival of three (3) new Ford F-150 trucks for patrol division and a fourth  
Ford F-150 coming from a stone garden grant.

o Traffic Enforcement Areas:  
§ Cruiser enforcement (Thursday Nights)
§ Regular patrol city wide
§ School Zones
§ Other areas of concern.

 Respectfully
CHIEF JUAN GONZALEZ
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 01/11/2019 
   
SUBJECT: Municipal Court Monthly Report. 
 

Amount collected                            $26,738.80
Defensive driving                                   16                 
Deferred                                                 24                                                           
Pre-trials                                                  7                                                 
Bench trials                                              0                                                              
Collection Agency                                $596.00
Scofflaw                                            $6,193.15

COLLECTIONS 2017                               COLLECTIONS 2018

December - $ 32,627.36                          December - $ 26,738.80

CITATIONS ISSUED 2017                      CITATIONS ISSUED 2018

December - 214                                        December - 383

SCOFFLAW COLLECTIONS 2017        SCOFFLAW COLLECTIONS 2018

December - $ 8,467.55                            December - $ 6,193.15

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 01/11/2019 
   
SUBJECT: Fire Department Monthly Report. 
 

The San Juan Fire Department had the following activity during the month of December 
2018:

Emergency Calls
A total of 99 Calls for the month of December 2018. (Please see attached report.)
- A Shift = 45
- B Shift =   32
- C Shift =   22

Med-Care Response
Med-Care EMS responded along with the Fire Department for a total of 40 calls along 
with three (3) delayed responses for the month of December 2018.  The Med-Care 
report from the EMS Company was submitted on January 4, 2019.

County Calls
The San Juan Fire Department had a total of one (1) County Calls for the month of 
December 2018 which are the following:
• December 31, 2018 – 700 Kennedy for an Investigation Run.

Volunteer Department
The San Juan Volunteer Fire Department met for their monthly business meeting on 
December 17, 2018, at Fire Station #2.  The San Juan Volunteer Fire Department 
responded, stood-by and held a monthly meeting for the month of December 2018.  
The total amount was 7 volunteers responding to a total of 13 calls, 6 volunteers were 
on standby for a total of 22 calls and 19 volunteers attended the monthly meetings.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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Fire Inspections
A total of twenty (12) inspections were conducted in the Month of December 2018, 
please see attached for detailed information about each conducted inspection.

Plan Reviews
The following plans were reviewed for the month of December 2018:
• Garco Industries
• L&A New Clothing - Fire Alarm

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belong only to the 
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the 
month of December 2018 to the Administration Office.
• A total of 237.2 Gallons of Diesel
• A total of 106.3 Gallons of Unleaded
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Diana Cavazos, City Secretary 
   
DATE: 01/11/2019 
   
SUBJECT: Department of Utilities Monthly Report. 
 

Texas Drought Outlook

1. 0.8% of Texas is now in a drought
2. Abnormally Dry 
3. Stage II is still in full effect 

System Outlook

1. Water Connections – 6541
2. Sewer Connections - 9300

Water Treatment Facility

            Combined Gallons Treated: 70,534,000
            Combined Gallons Produced: 63,054,000

WTF No 1

 0 gals Water Plant 1 offline for maintenance
 0 gals daily average
 0 gals daily maximum
 0 gals daily minimum
 0 gals RAW
 0 gals Well

WTF No 2

 63,054,000 gals 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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 2,034,000 gals daily average
 2,584,000 gals daily maximum
 1,341,000 gals daily minimum
 70,534,000 gals RAW

Irrigation Water 

 WTP No 1 – 0
 WTP No 2 – 54,896,117 

WTP 3.5 MGD Expansions and Rehab 99.9%

 CBI has not been onsite for any other work this month.
 Water Technology Group to perform plant inspection (CBI)
 Substantial Completion walk through completed.
 Vertex working on punch list items. 

Water Distribution

Water Breaks & Leaks

 Leaks - 17
 Breaks - 11
 Taps - 1

Water Loss

 Reported - 47,700 gals
 Unreported - 281,250 gals

Hydrants

 Flushed - 20
 Replaced - 0
 Repaired - 0
 Stage II Water Conservation still in effect. 

Valves

 Worked -8
 We continue our hydrant and valve maintenance.

Utility Billing Work Orders - 2

  Wastewater Treatment Facility

1. Treated - 63,837,000 gals
2. Wetland – 3,261,000 gals
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3. 500 cubic yards of sludge hauled to landfill
4. Waiting on TCEQ Response (Compliance Plan Submitted to TCEQ)
5. Waiting on response from TCEQ on Updated schedule to TCEQ
6. We evaluated three different dewatering units for solid handling project.

 

 

 Wastewater Collections

Work orders - 93

 Sewer Main Repaired - 0
 Sewer Backups Reported - 22
 Sewer Backups Cleared - 7
 Manholes Ring and Covers - 0
 Manhole Repaired/replaced - 0
 New Manholes installed - 0
 Lift Station - 0
 Unauthorized Discharges – 1 (Mint Rd and Cesar Chavez)

 

Administration

Financials 

 Administration – 4.91%
 Water Treatment – 12.96%
 Distribution: – 8.75%
 Sewer Collection – 7.83%
 Wastewater Treatment – 13.79%

Projects

 WTP Expansion & Rehab – 99%
 First Time Sewer – 99% 
 East San Juan Water Improvements 45%

 

Training

 Water Treatment – 0
 Distribution – 0
 Sewer Collection – 0
 Wastewater Treatment – 0
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Certification

 Water Treatment - 2 Pending 
 Distribution - 0 Pending
 Sewer Collection - 0 Pending
 Wastewater Treatment - 0 Pending
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 22, 2019
 
Conduct a Public Hearing and Consider an Ordinance in First Reading for a Conditional Use 
Permit for the Sale of Alcoholic Beverages for On-Premise Consumption at Candilejas Event 
Center LLC. located at 2103 N. Raul Longoria Road, legally described as Lot 11, Dos Arbolitos 
Plaza, as Requested by Looney Tunes Day Care Center, Inc. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Looney Tunes Day Care Center, Inc. is applying for a conditional use permit for the Sale of 
Alcoholic Beverages for On-Premise Consumption at Candilejas Event Center LLC. The 
applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) 
requirements. 

The proposed days and hours of operation are Sunday to Friday from 12:00 p.m. to 12:00 a.m. 
and Saturdays from 12:00 p.m. to 1:00 a.m. (see attached affidavit).

 
RECOMMENDATION: 

During their January 17, 2019 meeting, the Planning and Zoning Commission unanimously 
recommended approval of the conditional use permit subject to comply with the list of 
requirements attached to the packet and provide sufficient lighting in the parking area, an 8-foot 
buffer fence in the back of the property, pave parking area and the sale of alcohol after 5:00 p.m. 
during week days.  

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 22, 2019
 
Consider Nomination for the City of San Juan to the 2019 Rio Grande Walk of Fame, as 
Requested by the City of Hidalgo. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The City of San Juan has participated in the Rio Grande Valley Walk of Fame since 2005.  The City has participated every year 
since then and the time has come for the city to nominate a representative for 2018.  The Rio Grande Walk of Fame at the 
Hidalgo State Farm Arena was created as part of the 2005 BorderFest Festivals.  The City of Hidalgo and the Hidalgo's 
BorderFest Committee created the Rio Grande Walk of Fame at the Hidalgo State Farm Arena.  New Inductees in the Walk of 
Fame will be unveiled during the 2019 Hidalgo's BorderFest.  The Rio Grande Valley "Walk of Fame" celebrates the life the 
achievements, and the significant civic contributions of individuals that have made a difference in the Rio Grande Valley of 
South Texas.

 
RECOMMENDATION: 

Nominating an individual from the City of San Juan to the 2019 Rio Grande Walk of Fame, as requested by the City of Hidalgo.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 22, 2019
 
Consider Removal and Appointment of Board Members related to the San Juan Memorial 
Library Advisory Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Library Board consists of seven (7) members serving two (2) years staggered 
terms. As per the San Juan Library Bylaws if absent more than three (3) consecutive times the 
individual shall automatically be dropped from membership.
 
RECOMMENDATION: 

Consider Appointment/Removal from the San Juan Library Board.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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Name/Address Phone Email Term Expiration

Mari Estella Ayala 787-5318 meayala1127@yahoo.com 2020

1223 S. Coil

San Juan, TX 78589

Iris Lara 223-6868 irislara650@gmail.com 2019

2108 Cedro Drive

San Juan, TX 78589

Leticia Leija 330-1458 2020

5004 Oleander Drive

San Juan, TX 78589

Lydia Perkins 223-7670 lydia-perkins@hotmail.com 2019

904 King Road

P.O. Box 1881

San Juan, TX 78589

Maria Navarro 821-8651 tacorrin@aol.com 2020

407 West 12th maria.navarro@psjaisd.us

San Juan, TX 78589

Maria O. Reyes 460-4671 moreyes1027@yahoo.com 2019

106 E. 16th St.

San Juan, TX 78589

Teresa Sloss 789-0017 2020

San Juan, TX 78589

San Juan Memorial Library

Library Advisory Board

2018-2019
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 22, 2019
 
Consider Removal and Appointment of Board Members Related to the Parks and Recreation 
Advisory Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Parks and Recreation Board consists of seven (7) members serving for two (2) years 
staggered terms. As per the Parks and Recreation Bylaws if absent more than three consecutive 
times the individual shall automatically be dropped from the advisory board.
 
RECOMMENDATION: 

Consider Appointment/Removal from the Parks and Recreation Board.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager

 
 

Page 86 



Page 87 



Page 88 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 22, 2019
 
Consider the Removal and/or Appointment of Board Member(s) of the San Juan Economic 
Development Corporation. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On March 13, 2018, at a regular schedule City Commission meeting, the Economic Development Corporation Articles of 
Incorporation and By-Laws were approved by the City Commission.  The City Commission unanimously approved the 
following:

3.01 - Membership: The Corporation shall have a board of directors in which 
all powers of the corporation shall be vested and which shall consist of seven (7)
directors who are appointed by the governing body of the eligible city for two-year
terms of office. Three directors shall be persons who are not employees of the 
governing body of the eligible City, as per Sec. 4Bc of the Act of 1979. 4B Law
requires that appointed members be residents of the eligible city in which the
board was created and shall serve. 

 
RECOMMENDATION: 

Consider Appointment/Removal from the San Juan Economic Development Board. 

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 22, 2019
 
Discussion and Possible Action to Award the Annual Water Treatment Chemicals to the Most 
Responsible Bidder and Authorize the City Manager to Execute all Related Documents and 
Budget Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Award the Annual Water Treatment Chemicals to the Most 
Responsible Bidder and Authorize the City Manager to Execute all Related Documents and 
Budget Amendment as Needed. 

Staff Solicit BIDs for Water Plant Chemicals and received a Total of Five Bids:

Liquid Aluminum Sulfate

Chemtrade - $1.43/gal
BrennTag - $2.1165/gal

Liquid Ammonium Sulfate

JCS - $7.07/gal
IDI - $6.46/gal
Evoqua - $6.33/gal
 
RECOMMENDATION: 

Staff Recommends Approval

Award of ALUM to Chemtrade 
Award of LAS to Evoqua

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 22, 2019
 
Discussion and Possible Action to Authorize the Mayor to Execute a Lease Agreement with 
US Bancorp to Purchase two (2) 2019 Doggett Freightliner Peterson M2-106 SRA Grapple 
Trucks, two (2) 2019 Doggett Freightliner M2-106 SRA Brush Trucks, one (1) 2018 Rush 
Truck Peterbilt 520 Neway Front Loader, one (1) 2020 Rush Truck 520 Pac Mor Side Loader 
and one (1) 2018 Romco Equipment Volvo L35GS Grapple Loader. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Authorize the Mayor to Execute a Lease Agreement to 
Purchase two (2) 2019 Peterson TL3 Grapple Trucks, two (2) 2019 Freight Liner M2 Brush 
Trucks, one (1) Peterbilt 520 Neway Front Loader, 520 Pac Mor Side Loader, Volvo L35GS 
Grapple Loader and Authorize the City Manager to Execute all Related Documents and Budget 
Amendments as Needed.  

Staff is asking for Authorization to Purchase these items to Bolster Existing Fleet and Replace 
Aging Fleet.
 
RECOMMENDATION: 

Recommends Approval 

 

PREPARED BY: APPROVED BY:
Roel Garza, 
Sanitation Director   Benjamin Arjona, City 

Manager
 
 

Page 229 



Page 230 



Page 231 



Page 232 



Page 233 



Page 234 



Page 235 



Page 236 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 22, 2019
 
Discussion and Possible Action to consider Amending the Sanitation Budget for Fiscal 2018-
2019 to Add the Position of Receptionist/Clerk. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This position is needed in an effort to provide better customer service to our residents.  The 
position will also enable the department to be more effective and efficient. 

Staff has verified that there is sufficient funding to cover the cost and benefits.
 
RECOMMENDATION: 

Recommends Approval 

 

PREPARED BY: APPROVED BY:
Roel Garza, 
Sanitation Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 22, 2019
 
Discussion and Possible Action Regarding the Exchange between the City San Juan  Extra-
Territorial Jurisdiction (ETJ) Approximately 559 Acres and a Portion of the City of Pharr ETJ 
Approximately 654 Acres. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The City of Pharr is willing to trade all of its Extra-Territorial Jurisdiction North of East Juan 
Balli Road, between S. Veterans and Cesar Chavez (654 Acres) in Exchange for the San Juan 
Cross (559 Acres) South of East Juan Balli Road to Military Highway and Dicker Road from 
Veterans Road to Cesar Chavez Road.
 
RECOMMENDATION: 

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 22, 2019
 
Consider the Approval of the Work Plan for Fiscal Year 32 (2019) for the Hidalgo County 
Urban County Program. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Enclosed please find a Work Plan for the Hidalgo County Urban County Program for Fiscal 
Year 32 (2019) for Street Improvements, Senior and Health Services in the amount of 
$295,584.00. 

Street Improvements covers materials and engineering/geotechnical expenses for the repaving 
and curb and gutter of the Guadalupe Drive (from Washingtonian Palm to Retama Street), 
Washingtonian Palm (from Guadalupe Street to Sgt. Leonel Trevino) and Cole Street (from 7th 
Street to the end) in the amount of $280,084.00. 

Senior Services for Amigos del Valle that includes the expenses related to the delivery of meals 
to the elderly (62 years older) within the City of San Juan in the amount of $7,500.00.

Health Services for Nuestra Clinica del Valle that covers all medical, dental and support 
services, pharmacy, radiology and laboratory for the low income and uninsured residents in San 
Juan in the amount of $5,000.00.
 
RECOMMENDATION: 

Approval of the Work Plan for Fiscal Year 32 (2019) for the Hidalgo County Urban County 
Program. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 22, 2019
 
Consider Resolution Issuing Order and Notice of City General Election, Appointing and 
Determining Polling Locations. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

A resolution is required to begin the electoral process and to post on bulletin boards to notify the public. The designation of 
polling places also has to be decided so that it gives the City Secretary the authority required to proceed.

 
RECOMMENDATION: 

Adopt a Resolution Issuing Order and Notice of City General Election, and Determining Polling Locations.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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STATE OF TEXAS §
COUNTY OF HIDALGO § RESOLUTION NO.  19-02
CITY OF SAN JUAN §

ISSUING ORDER AND NOTICE OF 
CITY ELECTION

 
WHEREAS, I MARIO GARZA, in my capacity as Mayor of the City of San Juan, 
Texas do hereby order that a City Election be held in said City on the 4TH day of 
MAY, 2019 that being the FIRST SATURDAY of said Month; and

WHEREAS, The terms of office for Commissioner Place 4 and Commissioner Place 
5 will expire on the 4th day of May, 2019 and it is necessary to conduct an election for 
the following Officers of said City:

OFFICE OF CITY COMMISSIONER -PLACE #4
OFFICE OF CITY COMMISSIONER -PLACE #5

IT IS THEREFORE, ORDERED BY THE CITY COMMISSION OF THE 
CITY OF SAN JUAN THAT:  

     Section 1.  Call of Election;  Date;  Eligible Electors; An election (the 
“Election”) shall be held on Saturday, May 4, 2019, at which all residents, qualified 
electors of the City shall be entitled to vote.  

     Section 2.  Election Day Polling Places;  Voting Precincts.  Except as otherwise 
provided herein, the polling place for each voting precinct and the voting precincts for 
said Election and the boundaries thereof are as follows:

Voting Place One - Fire Station No. 2   -        Election Precincts 39, 59, 117 
2301 N. Raul Longoria     and 245
San Juan, Texas 78589      

Voting Place Two Carman Elementary    Election Precincts 4, 156, 118  
100 West Ridge Road    137 and 178
San Juan, Texas 78589

That the Board of Commissioners of said City will appoint (by resolution) the 
Presiding Judges and Alternate Judges of each of the polling places for said Election 
pursuant to Section 32.001 of the Texas Election Code.                               

Section 3.  Election Day and Early Voting  Day, dates, hours, and polling place:   
Early voting  shall commence and terminate as required by state law.  The polling 
places for Early Voting by Personal Appearance will be at Fire Station No. 2, 
2301 North Raul Longoria, San Juan, Texas 78589.   Early voting shall be 
conducted in accordance with the Texas Election Code on the following days, dates, 
and hours during the early voting period:

EARLY VOTING
DAY AND DATE HOURS
Monday April 22, 2019 - 7:00 a.m. to 7:00 p.m.
Tuesday April 23, 2019 - 8:00 a.m. to 5:00 p.m.
Wednesday April 24, 2019 - 8:00 a.m. to 5:00 p.m.
Thursday    April 25, 2019 - 8:00 a.m. to 5:00 p.m.
Friday      April 26, 2019 - 8:00 a.m. to 5:00 p.m.
Saturday April 27, 2019 - 8:00 a.m. to 5:00 p.m.
Monday    April 29, 2019 - 8:00 a.m. to 5:00 p.m
Tuesday          April 30, 2019 -       8:00 a.m. to 5:00 p.m. 
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ELECTION DAY
DAY AND DATE HOURS
Saturday May 4, 2019 - 7:00 a.m. to 7:00 p.m.

(Applications for ballots by mail must be received no later than by 7:00 p.m. on May 
4, 2019). Applications for ballot by mail shall be mailed to: Diana Cavazos, City 
Secretary at City of San Juan, 709 S. Nebraska, San Juan, Texas 78589. Curb Site 
Voting for the Ill and Disabled will be available at the designated Voting Places.  
Early Voting by Personal Appearance and on Election Day will be done by utilizing 
the ESS Ivotronic Voting System.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 
THE CITY OF THE SAN JUAN, TEXAS, City Election is hereby called for the 
FIRST SATURDAY in MAY being MAY 4, 2019.

PASSED, APPROVED and ADOPTED on this the  __ day of __________, 2019.

CITY OF SAN JUAN

_________________________________
MARIO GARZA, MAYOR

ATTEST:

___________________________________
DIANA CAVAZOS, CITY SECRETARY
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