
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, February 12, 2019

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.  Presentation of Departmental Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library and 
Department of Sanitation.

   

      1.  Parks and Recreation Monthly Report. 
   

      2.  San Juan Memorial Library Monthly Report 
   

      3.  Sanitation Monthly Report. 
   

      4.  Planning and Zoning Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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B.  Presentation and Recognition to Guadalupe Rojas for his Dedicated Loyalty and 

Commitment to the San Juan Volunteer Fire Department for 40 years.  
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Consider Adoption of an Ordinance in First Reading of the Rezoning Request 
from Multi­Family Residence District (R­MF) to General Business District (C­
2) for a property legally described as Lot 2, Cedillo Subdivision, located 
approximately 500 feet East of Veteran's Bouelvard, along the South side of 
Alameda Road, as Requested by Norma Cedillo. 

   

  

B.  Consider Adoption of an Ordinance in First Reading of the Rezoning Request 
from Single­Family Residence District (R­S) to Neighborhood Commercial 
District (C­1) for a property legally described as Lots 3 and 4, Capri No. 2 
Subdivision, located at corner of Pullin and FM 495, as Requested by Baltazar 
Alanis. 

   

  

C.  Consider Adoption of an Ordinance in First Reading of the Conditional Use 
Permit for the Sale of Alcoholic Beverages for Off­Premise Consumption at the 
"House of Liquor RR" legally described as Lot 1, Block B, Lettered Blocks 
Subdivision, located at the Southwest corner of Business 83 and Iowa Street, as 
Requested by Rolando Bocanegra Jr. 

   
  VII. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Preliminary and Final Plat Approval for the Re­plat of Cedillo Subdivision, 
being a 0.92 acre tract of land being all of Lots 1 and 2, Cedillo Subdivision, 
located approximately 500 feet East of Veteran’s Boulevard, along the South 
side of Alameda Road, as Requested by Quintanilla, Headley and Associates, 
Inc.  

   

  

B.  Consider Authorizing the City Manager to Enter Into an Interlocal Cooperation 
Agreement Between the City of San Juan and the Texas Department of Public 
Safety for General Store Supplies. 

   

  

C.  Consider Authorizing the City Manager to Enter into an Agreement between the 
City of San Juan Fire Department and First Responder Organization Medical 
Director/Provider Affiliation (Med­Care EMS).   

   

  
D.  Consider Adoption of Resolution Establishing the Budget for Fiscal Year 32 

(2019) of the Hidalgo County Urban County Program. 
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E.  Consideration and Approval of a Resolution Approving the City's Plan of 
Finance Pertaining to the Contemplated Issuance of Obligations in one or more 
Series to be Designated as "City of San Juan, Texas Waterworks and Sewer 
System Revenue Bonds"; Authorizing the City Staff and the City's Financial 
Advisor and Bond Counsel to Proceed with this Plan of Finance; and 
Authorizing other matters Related to the Forgoing. 

   
  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  

A.  Discussion and Possible Action to Approve Change Order to McGuirre Iron to 
Include the Painting of the North and South Elevated Storage Tanks and 
Authorize the Mayor to Execute all Related Documents and Budget 
Amendment as Needed. 

   

  

B.  Discussion and Possible Action to Award RFB# 19­01­02­01 to the Most 
Responsible Bidder in the Amount of $18,856.46 and Authorize the Mayor to 
Execute all Related Documents and Budget Amendment as Needed.  

   

   C.  Discussion and Action Regarding the City of San Juan Volunteer Policy.
   

  IX. CONSENT AGENDA 
     

  

A.  Consider Second and Final Reading of an Ordinance of the Voluntary 
Annexation of the Proposed Hinojosa Acres Subdivision being a 2.0 acre tract 
of land out of the Lot 7, Block 9, Lot 4, Block 13 and Lot 5, Block 13, John 
Closner et. al. Subdivision, as per Volume 0, Pages 4­5, H.C.M.R. Hidalgo 
County, Texas located on South Nebraska Avenue, along the North side of 
Conway Road. 

   

  

B.  Consider Second and Final Reading of the Adoption of the 
Ordinance Amending the Code of Ordinances of the City of San Juan, Texas by 
Adding Article 4.11 Food Establishment Regulations under Chapter 4 Business 
Regulations to provide for the Regulation of Food Establishments, Including 
Food Service Establishments, Retail Food Stores, Temporary Food 
Establishments and Food Handlers. 

   

   C.  Budget Expenditure Report­December 2018. 
   

   D.  Monthly Collection Report­December 2018. 
   

   E.  Quarterly Investment Report­ December 2018. 
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  X. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter §551.071 (Consultation with 
Attorney and Texas Government Code).

   

     

1.  Pursuant to Section §551.087 ECONOMIC DEVELOPMENT 
NEGOTIATIONS; Deliberation Regarding Financial Incentives to Business 
Prospects, Project Square and Project D.

   
  XI. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2019.

________________________________ 
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OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 02/05/2019 
   
SUBJECT: Parks and Recreation Monthly Report. 
 

For the month of January 2019, we have the following to report:

Parks Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

 Re-striping the yellow lines on parking spaces in all parks.
 Crews began the process on preparing fields for the upcoming baseball/softball 

season.
 Staff restored a tractor shredder and repaired our power washer along with 

cleaning up much of the exterior of the parks office.  
 Parks crews have been cleaning out the wetlands and have started to restore 

some of the gazebos on the property.
 Municipal Park fence project was completed and upgrades to the dugouts are in 

process. 

Events Division, Event Coordinator Ruben Rodriguez and staff having been 
working the following areas.

 Coordinated with Endurance Splits for the 2nd Annual Friendly City 5K
 Worked with sponsors for the 5K run/walk.
 Has started the process for our annual earth day event.

Recreation Division, this past month staff has been coordinating and 
organizing upcoming fall events and leagues

 WINTER LEAGUES:  Girls Basketball, Winter Baseball and Boys Soccer 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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Leagues started playing the week of December 10.  There is a total of 21 Girls 
Basketball teams playing in four divisions K-1st, 2nd-3rd, 4th-5th grades and 6th 
grade; 12 Winter Baseball teams playing in three age divisions 6U, 8U and 10U; 
and 27 Boys Soccer teams playing in three divisions Kinder-1st,, 2nd-3rd , and 4th-
5th grade.

              Boys Basketball has 38 teams and Girls Soccer has 15 teams league 
play will begin in at the beginning of February.   

 PICTURE DAY: League Picture day was scheduled at Amigos del Valle from 
9am-3pm for Boys Soccer, Girls Basketball and Winter Baseball. 

 CLOSING CEREMONIES: January 30, Closing Ceremonies was held at the 
PSJA High School gym. At 6pm Girls Basketball; 6:45 pm Winter Baseball; 7:30 
pm Boys Soccer.  The players and coaches were introduced and the players 
were distributed the league awards.

 OPEN/CLOSE PARKS: My staff was opening/closing parks as needed for 
league practice or rentals.

Maintenance Division, staff continues to provide professional maintenance and 
custodial service throughout the city. The following areas were addressed this past 
month.

 Staff continues to address the maintenance on AC units throughout the city.
 Staff assisted with the set up and maintenance of the Friendly City 5K. 
 Staff has cleaned up both rooms at the library and has them back in service to 

the public.

The San Juan Parks and Recreation Department is currently preparing for the 
upcoming spring and summer seasons.  Staff is preparing facilities, office staff is 
registering kids and assisting the community with any questions or concerns they may 
have.  We are looking forward to a great spring and summer season and in the near 
future we will be announcing some new programs we will be offering our community. 

UPCOMING EVENTS:

Spring 2019            Earth Day event at the Wetlands-TBA

May 2, 2019            National Day of Prayer
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Armandina Sesin, Director of Library 
   
DATE: 02/05/2019 
   
SUBJECT: San Juan Memorial Library Monthly Report 
 

Enclosed is the January monthly report including statistics and programs:   

For the month of January we had, 1,596 visitors.  Out of those visitors, 834 were here 
for computer use only.  We had 72 new patrons added to our circulation system.  We 
requested and received eighteen (18) Interlibrary Loans (ILL).  The library checked out 
a total of 1,288 items both adult and children’s.   We had 137 in-house circulation 
items.  We helped the public with an estimated 759 reference/informational questions.  
We had 24 children’s programs with an attendance of 93 people. The monthly amount 
deposited was $1,192.64 both fines and fees.  

Please see the attached statistical report.

During the month of January

 Attended the Directors’ meetings. 
 Attended the City Commission meetings.
 Went to City Hall to make the weekly money deposits for the library.
 Prepared and Attended the United Way Campaign for the City.
 Attended the HCLS monthly meeting at the Mercedes Memorial Library.
 Attended the Planning and Zoning Community meeting.
 Attended the Swearing in of the New Judge for the City.
 Attended the TMRS Pre-retirement Conference.
 Managed the day to day operations of the San Juan Memorial Library

Meetings to be held in March, 2019

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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Multipurpose Room

American Water Works Association Meeting, February 1st

Read Loud, Story time with Mayor Mario Garza, February 2nd 

Spanish GED Classes, February 4th to 28th  

EDC Meetings, February 5th & 19th 

Civil Service P.D. Entry Level Exam February 6th 

Library Board Meeting, February 6th 

Planning & Zoning Meetings, February 7th, 14th, & 21st    

PSJA Migrant Department Parent Meeting, February 12th 

City Commission Meetings, February 12th & 26th     

Directors’ Meetings, February 13th & 27th 

Keep San Juan Beautiful Meeting, February 13th 

Enero Rojo Lunar Letras y Arte, February 15th 

  Training Room:

No meetings will be held during the month of February
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Statistics Checkouts
Total Visitors 1,596 DVDs 368
Computer Users 834 Books Juvenile 699
Total Checkouts 1,288 Books Adult 221
In-House Use 137 Total 1,288
Inter-Library Loans 18
New Patrons 72 WiFi Usage
Reference\ Informational Questions 759 LibGuest 352
FAX transactions 65 LibStaff 56
Children's Programs 24 LibAdmin 0
Attendance 93 Total 408

Multipurpose Room Reservations Attendance Study Room Attendance
4th Civil Service Exam 33 Study Rooms 67
5th Sign Language Services 18
7th Spanish GED Class 3 Facebook Page
8th City Commission 51 Likes 9
9th Directors Meeting - Executive Room 14 Visitors 23
9th Spanish GED Class 7
10th United Way 55 SJML Homepage
10th Planning & Zoning 4 Visitors 54,873
11th United Way 20
14th Human Resources - Executive Room 5 Deposits
14th Civil Service Meeting 6 Fines $ 497.75
15th EDC Meeting 25 Copies $ 694.89
15th Human Resources - Executive Room 4 Total $ 1,192.64
16th Human Resources - Executive Room 3
16th San Juan Municipal Court 75 Outreach Programs Attendance
17th TML Presentation 14 30th Pharr Events Center 292
17th Planning & Zoning 10 Total 292
18th TMRS Pre-Retirement Conference 38
21st Spanish GED Class 7
21st Human Resources - Executive Room 4
22nd City Commission 41
23rd Spanish GED Class 7
24th Spanish GED Class 7
24th City Workshop 15
25th Directors Meeting - Executive Room 16
25th Human Resources - Executive Room 3
26th AVANCE 20
28th Spanish GED Class 7
30th Spanish GED Class 9
31st Spanish GED Class 6

Total 527

San Juan Memorial Library 
January 2019 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Wednesday, January 2, 2019 Coloring 2

Thursday, January 3, 2019 Coloring 2

Tuesday, January 8, 2019 Story Time/Craft 5

Tuesday, January 8, 2019 Coloring 4

Saturday, January 12, 2019 Movie 4

Saturday, January 12, 2019 Coloring 3

Tuesday, January 15, 2019 Coloring 4

Tuesday, January 15, 2019 Story Time/Craft 5

Thursday, January 17, 2019 Game Night 3

Friday, January 18, 2019 Coloring 4

Friday, January 18, 2019 Movie 5

Saturday, January 19, 2019 Story Time/Craft 2

Saturday, January 19, 2019 Movie 2

Tuesday, January 22, 2019 Story Time/Craft 3

Wednesday, January 23, 2019 Coloring 3

Wednesday, January 23, 2019 Movie 3

Thursday, Janaury 24, 2019 Play-Do Time 14

Thursday, January 24, 2019 Coloring 3

Saturday, January 26, 2019 Story Time/Craft 3

Tuesday, January 29, 2019 Coloring 5

Tuesday, January 29, 2019 Story Time/Craft 4

Wednesday, January 30, 2019 Movie 2

Thursday, January 31, 2019 Coloring 3

Thursday, January 31, 2019 Game Night 5

Total 24 93
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roel Garza, Sanitation Director 
   
DATE: 02/05/2019 
   
SUBJECT: Sanitation Monthly Report. 
 

 

Sanitation Department

 

 Solid Waste Collection ran on schedule all month
 Brush Pickup ran 2 weeks behind schedule
 Drop off Site – 527 residents
 Residential – 658.39 Tons
 Commercial – 723.92 Tons
 Roll-Off – 81.16 Tons  13 loads   (commercial rental)
 Brush – 522.96   & 133 loads of brush

Central Garage

 Work Orders 35
 5 Residential Side Loaders operating
 1 Commercial Side Loaders operating
 2 Commercial Front Loaders operating
 2 Brush trucks are down and only 1 is operating
 1 Brush tractor (grapple) operating
 2 Brush Grapple Trucks (1 Grapple Truck is still down)
 3 Roll-Off Trucks operating

709 S. Nebraska Ave., San Juan, Texas 78589 w Phone: (956) 223-2212 w Fax: (956) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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223-2270
 

Recycling

 

 Cardboard:                            10.32 tons/$885.69
 Mix Paper:                             3.80 tons/$190.00
 Office Paper                          0.77 tons/$146.30
 News Paper                          1.43 tons/ $121.55
 Metal:                                     4.16  tons/$582.40                          
 Curbside Rec:                       1.64 tons/$0.00
 Used Oiil                                300 gals/$0.00         
 E-Waste                                 4 pieces/$30.00

 

 

 Total Tons/Revenue            22.12 tons/ 300 gals/$1,955.94            

Savings of:                            $442.40

Walk-ins:                                 676

 

Streets Department

 

 Sweeper –72 streets
 ROW- W. Bus 83 all the way to Ridge, Bus 83 to W. 1st Street,  Alta St., W. El 

Dora,  El Dora Dr., E. Nolana, Jenica St., E. Sam Houston, Retama St., 
Nebraska,

 Alley’s – 58
 Pot Holes – 32
 Trimming Trees –18
 Storm Inlets – 97
 Street Signs – 4 replaced
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roberto Escobar, Planning Director 
   
DATE: 02/06/2019 
   
SUBJECT: Planning and Zoning Monthly Report. 
 

The City of San Juan Planning Department is busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for 
variances and undertaking other duties as listed below. 

• 66 building permits were issued with a $7,863,331.00 in total valuation.
• 128 garage sale permits were issued ($1,280.00 in revenues).
• Provided customer service and support to 736 people and handled approximately 
1,859 calls.
• The building inspectors made approximately 525 inspections.
• Eight (8) permits were issued for new houses.

SUBDIVISIONS IN PROCESS
• Rio Grande Regional Hospital 
• County Park Phase 1
• Perez-Garza
• Kings Apartments 
• Las Misiones de San Juan 
• Hinojosa Acres 
• Ekamp Subdivision 
• Arguello Subdivision 
• Garco Subdivision 
• Re-Plat for Cedillo Subdivision 

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
• Gonzalez Recycling at 3801 N. Veterans Boulevard
• McReed Motor Co. LLC. at 236 W. Business 83
• Smart Start Child Care at 102 W. Amy Drive

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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• Sweet Dental at 108 E. FM 495
• Trevino’s Appliance at 2016 N. Raul Longoria Road
• 

SUBSTANTIAL BUILDING PERMITS ISSUED OR PROCESSED IN THE PAST 
MONTH
• Denny’s Restaurant
• Event Center at 711 Alameda Street 
• Rio Grande Regional – Emergency Care at 200 E. IH 2 

CONDITIONAL AND SPECIAL USE PERMITS IN PROCESS
• Candilejas Event Center at 2103 N. Raul Longoria Road 
• House of Liquor RR at 232 E. Business 83

REZONING APPLICATIONS IN PROCESS
• Rezoning Request from Multifamily to Commercial at Lot 2, Cedillo Subdivision
• Rezoning Request from Manufactured Home to Commercial for Lots 3-4, Capri No. 2 
Subdivision

VARIANCE APPLICATIONS IN PROCESS
• Variance to the Zoning Ordinance to encroach in a front setback at 2604 Cedro 
Avenue

ORDINANCES IN PROCESS
• Health Ordinance Procedures and Fees
• Voluntary Annexation Ordinance for Hinojosa Acres Subdivision 

SUBDIVISIONS RECORDED
• None 

UTILITY EASEMENTS

The Planning Department is working on getting three (3) easements that are pending 
for the First Time Sewer Connection Project. Sixty four (64) easements were obtained 
from property owners at no cost to the City. 

VOLUNTARY ANNEXATION 

The Department is working on the annexation of a property located South Nebraska for 
a proposed Hinojosa Acres Subdivision. Two public hearings before the City 
Commission had been held to accept the voluntary annexation petition. Two more 
hearings will be held on the month of January for the First and Second Reading of the 
Annexation Ordinance. 

METROPOLITAN PLANNING ORGANIZATION

The Department represents the City of San Juan in the Metropolitan Planning 
Organization (MPO) Technical Advisory Committee for County-wide transportation 
planning. Meetings are attended monthly. Updated Thoroughfare Plan along FM 1426 
(Raul Longoria Road) from IH-2 to Nolana Loop. 
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COMPREHENSIVE PLAN PROJECT
 
Meetings are being held monthly with Ann Bagley the project consultant and 
committee. A Community Meeting was held on Thursday, January 10th at the San Juan 
Memorial Library where citizens where invited to participate and give their ideas. The 
next meeting will be held on February 21st at the San Juan Memorial Library.

HEALTH DEPARTMENT

The Department hired a new Code Enforcement Officer and promoted Mr. Anthony 
Monroy as Health Inspector. He will be responsible of inspects all food establishments 
and conducts a food handlers training programs. Health Permit Program has been 
created to issue permits and inspections.  

Page 16 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 12, 2019
 
Consider Adoption of an Ordinance in First Reading of the Rezoning Request from Multi-
Family Residence District (R-MF) to General Business District (C-2) for a property legally 
described as Lot 2, Cedillo Subdivision, located approximately 500 feet East of Veteran's 
Bouelvard, along the South side of Alameda Road, as Requested by Norma Cedillo. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to rezone Lot 2 of Cedillo Subdivision from Multi-Family Residence 
District (R-MF) to General Business District (C-2) in order to build an event center that will be 
connected with one of the commercial suites in the front property.

The property was subdivided and zoned into Multi-Family Residence District in 2012. There is 
an existing 4-inch water line along Alameda Street and 8-inch water line along Hackberry 
Avenue. Sewer service is available a 12-inch line runs in the middle of the property. Water and 
sewer services 
are provided by the City of San Juan.

Staff mailed a notice of the public hearing to six (6) property owners within a two hundred (200) 
foot radius and received no comments in favor or against this request.    

 
RECOMMENDATION: 

During the regular schedule meeting on February 7, 2019 the Planning and Zoning Commission 
recommended denial of the rezoning request with a 6-1 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 12, 2019
 
Consider Adoption of an Ordinance in First Reading of the Rezoning Request from Single-
Family Residence District (R-S) to Neighborhood Commercial District (C-1) for a property 
legally described as Lots 3 and 4, Capri No. 2 Subdivision, located at corner of Pullin and FM 
495, as Requested by Baltazar Alanis. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Alanis owns Lots 1 thru 4, Capri Subdivision No. 2 and he is proposing to rezone Lots 3 
and 4 from Manufactured Home District (R-MH) to Neighborhood Commercial District (C-1) in 
order to open an oil lube and maintenance building on the four lots. It is noted that Lots 1 and 2 
are already zoned as commercial district. Approval of the rezoning request will allow any of the 
commercial uses listed in the ordinance on the subject property. 

The surrounding properties consist of a mixture of single-family, manufactured homes and 
commercial uses. 

Staff mailed a notice of the public hearing to twenty-three (23) property owners within a two 
hundred (200) foot radius and received no comments in favor or against this request.    

 
RECOMMENDATION: 

During the regular schedule meeting on February 7, 2019 the Planning and Zoning Commission 
recommended denial of the rezoning request with a 4-2 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 12, 2019
 
Consider Adoption of an Ordinance in First Reading of the Conditional Use Permit for the Sale 
of Alcoholic Beverages for Off-Premise Consumption at the "House of Liquor RR" legally 
described as Lot 1, Block B, Lettered Blocks Subdivision, located at the Southwest corner of 
Business 83 and Iowa Street, as Requested by Rolando Bocanegra Jr. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is taking over a “House of Liquor” located at the Southwest corner of Iowa and 
Business 83. He is applying for a conditional use permit for the Sale of Alcoholic Beverages 
(wine and beer) for Off-Premise Consumption only. 

The proposed days and hours of operation are Monday thru Saturday from 10:00 a.m. to 9:00 
p.m. and Sundays will be closed.  (See attached affidavit)

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to seven 
(7) property owners within a two hundred (200) feet radius and received no comments in favor 
or against the request. 
 
RECOMMENDATION: 

During the regular schedule meeting on February 7, 2019 the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 7-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 12, 2019
 
Preliminary and Final Plat Approval for the Re-plat of Cedillo Subdivision, being a 0.92 acre 
tract of land being all of Lots 1 and 2, Cedillo Subdivision, located approximately 500 feet East 
of Veteran’s Boulevard, along the South side of Alameda Road, as Requested by Quintanilla, 
Headley and Associates, Inc.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to Re-plat Cedillo Subdivision into one (1) commercial lot. 
Originally, the subdivision plat was recorded in 2012 and was a two (2) lot subdivision. One of 
the properties was zoned as commercial and the other as multi-family district. There is an 
existing commercial plaza in the front lot and applicant is proposing to re-plat the subdivision in 
order to make an event center that will be connected to the existing plaza. 

Water and sewer services will be provided by the City of San Juan. There is an existing 4-inch 
water line along Alameda Street and 8-inch along Hackberry Street. An existing 12-inch sewer 
line is available in the middle of the property. 

 
RECOMMENDATION: 

During the regular schedule meeting on February 7, 2019 the Planning and Zoning Commission 
recommended approval of the Preliminary and Final Plat Approval subject to comply with the 
list of requirements. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 12, 2019
 
Consider Authorizing the City Manager to Enter Into an Interlocal Cooperation Agreement 
Between the City of San Juan and the Texas Department of Public Safety for General Store 
Supplies. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Texas Department of Public Safety provides the City of San Juan Police Department with 
forms, breath, laboratory, gun residue kits, evidence collection manuals and alcohol drug testing 
supplies.These supplies are essential for conducting certain types of criminal investigations. 
 
RECOMMENDATION: 

Authorize the City Manager to Enter Into an Interlocal Cooperation Agreement with The Texas 
Department of Public Safety for General Store Supplies.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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RESOLUTION NO.______________ 

 

THE STATE OF TEXAS § RESOLUTION OF AUTHORIZING THE CITY 

MANAGER TO ENTER INTO AN INTERLOCAL 

COOPERATION AGREEMENT BETWEEN THE CITY 

OF SAN JUAN AND THE TEXAS DEPARTMENT OF 

PUBLIC SAFETY FOR BREATH TESTING AND 

LABORATORY ALCOHOL AND DRUG TESTNG 

SUPPLIES.  

 

COUNTY OF HIDALGO 

 

§ 

 

 

 

CITY OF SAN JUAN 

 

 

 

§ 

 

RECITALS 

 

WHEREAS, the City of San Juan Police Department is in need of certain supplies to 

assist the Police Department in conducting Breath Testing and Laboratory Alcohol and Drug 

Testing; and  

 WHEREAS, the Texas Department of Public Safety (hereinafter referred to as 

“TXDPS”) provides local governmental entities with certain supplies, such as forms, manuals, 

gunshot residue kits and other supplies, to facilitate the use of uniform and consistent 

procedures; and  

WHEREAS, the City of San Juan (hereinafter referred to as the “City”) and TXDPS 

desire to enter into an Interlocal Cooperation Agreement to continue to accomplish the goals of 

Breath Testing and Laboratory Alcohol and Drug Testing Program, and which such Agreement 

is more specifically described in Exhibit “A” attached hereto and made a part hereof.  

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF SAN JUAN, TEXAS, that:  

SECTION 1: INCORPORATION OF RECITALS. The City Commission finds that 

the statements set forth in the Recitals of this Resolution are true and correct and the City 

Commission hereby incorporates such Recitals as part of this Resolution. 

SECTION 2: EXECUTION BY CITY MANAGER. The City Commission hereby 

authorizes the City Manager to execute and enter into an Interlocal Cooperation Agreement with 

TXDPS for certain supplies to assist the San Juan Police Department in conducting Breath 

Testing and Laboratory Alcohol and Drug Testing, such Agreement which is more specifically 

described in the Agreement attached as Exhibit “A”. 

SECTION 3. SEVERABILITY.  If any section, part or provision of this Resolution is 

declared unconstitutional or invalid, by a court of competent jurisdiction, then in that event, it is 

expressly provided and it is the intention of the City Commission, in passing this Resolution, that 
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its parts shall be severable, and all other parts of this Resolution shall not be affected thereby, 

and they shall remain in full force and effect. 

SECTION 4. EFFECTIVE DATE.  This Resolution shall be and remain in full force 

and effect from and after the date of its passage. 

 READ, CONSIDERED, PASSED AND APPROVED at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Chapter 551 of the Texas Government Code on this ______ day of February, 

2019. 

 

       CITY OF SAN JUAN, TEXAS 

 

 

       By: ______________________________                                                       

       Mario Garza, Mayor 

 

ATTEST: 

 

  

By: ________________________________                                                                      
       Diana Cavazos, City Secretary 

 

 

APPROVE AS TO FORM: 

Palacios, Garza & Thompson, P.C. 

 

 

By: ________________________________                                                                      
       City Attorney 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 12, 2019
 
Consider Authorizing the City Manager to Enter into an Agreement between the City of San 
Juan Fire Department and First Responder Organization Medical Director/Provider Affiliation 
(Med-Care EMS).    
 
STAFF COMMENTS AND RECOMMENDATIONS:

The First Responder Organization (FRO) agency agrees that during the term of this agreement it 
will work with the Medical Director (MD) to develop a comprehensive EMS Plan that will 
promote maximum patient care in the agency’s service area.  Such Plan shall include, but not 
limited to, training and evaluation, continuing education, mutual aid agreements, provider 
review, and provisions to upgrade as appropriate the level of patient care service provided by 
our agency.  
 
RECOMMENDATION: 

Authorize the City Manager to Enter into an Agreement between the City of San Juan Fire 
Department and First Responder Organization Medical Director/Provider Affiliation.   

 

PREPARED BY: APPROVED BY:
Tirso Garza, Fire 
Chief   Benjamin Arjona, City 

Manager
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City of San Juan Fire Department
First Responder Organization

Medical Director / Provider Affiliation Agreement

THIS AGREEMENT made this __1__ day of __February  2019__, by and 
between Heriberto J. Alanis M.D., hereinafter the “ Medical Director” or 
“MD,” and City of San Juan Fire Department First Responder Organization, 
hereinafter the “FRO Agency” or “Agency,” both of which are affiliated with 
Med-Care EMS Inc. hereinafter the “Provider”

The parties recite and declare:

In consideration of the sum of (zero dollars) in hand, and other good and 
valuable consideration, the receipt of which is hereby acknowledged, the 
undersigned Physician, currently licensed to practice medicine  by the State of 
Texas Board of Medicine, hereby agrees to serve as Medical Director (MD) for 
the undersigned Texas-licensed FRO Agency during a period beginning 
_February 1____, _2019__, and renewable bi-yearly on the same date, until or 
unless earlier revoked at the will and  discretion of either Party in writing thirty 
(30) days prior to revocation date. This Agreement also shall terminate in the 
event that the Agency’s license is terminated by the Texas Department of State 
Health Services Office of EMS or as described below.

The Agency:
The FRO Agency agrees that during the term of this Agreement, it will 

meet all requirements to maintain its status as an FRO agency licensed by the 
Texas Department of State Health Services, Office of EMS.
 

The FRO Agency agrees that during the term of this Agreement, the 
Agency will indemnify and exonerate and save the MD harmless from any and all 
liability and from all claims for damage, loss, or injury occasioned by or resulting 
from actions associated with the position of MD as stated in the appropriate 
sections of the Rules and Regulations of the Board of Health, State of Texas, 
current version.

The FRO Agency agrees that during the term of this Agreement it will 
make available to the MD on request all records and documents pertaining to the 
certification, training, continuing education and field practice of FRO-certified 
personnel, including but not limited to agency copies of Prehospital Patient Care 
Reports (PCRs).
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The FRO Agency shall be available to respond to 9-1-1 requests to 
medical emergencies, 24 hours a day, 365 days a year.

The FRO Agency agrees that during the term of this Agreement it will 
implement and maintain a quality assurance program, in coordination with the 
MD, to ensure provider skills and knowledge proficiency at the appropriate 
level(s) of certification. List of personnel is attached as Texas Department of 
State Health Services Provider / FRO Personnel Form.

The FRO Agency agrees that during the term of this Agreement it will 
work with the MD to develop a comprehensive EMS Plan that will promote 
maximum patient care in the Agency’s service area.  Such Plan shall include, but 
not be limited to, training and evaluation, continuing education, mutual aid 
agreements, provider review, and provisions to upgrade as appropriate the level 
of patient care service provided by the Agency. Attached is a current copy of 
protocol and medical equipment approved by MD.

The FRO Agency agrees that during the term of this Agreement it will 
work with the MD to develop and implement a fair and equitable process by 
which complaints and disciplinary actions involving the delivery of emergency 
medical care can be promptly reviewed, adjudicated and otherwise resolved.

The FRO Agency agrees that its EMS personnel may only provide 
emergency medical care and participate in associated training programs while 
acting under the authority of the Medical Director’s license and within the scope 
of the EMS agency license in accordance to the regulations governing Texas 
State Emergency Medical Services, current version.

The Provider agrees to develop a communications venue for agency 
personnel to have direct contact to the Agency MD in regards to discussion of 
issues relating to provision of patient care, application of patient care protocols 
or operations of EMS equipment used by the Provider.

The FRO Agency shall provide to the MD a current listing of all EMS 
personnel and the Agency’s Officers to include but not limited to the Captain 
(Chief), President, Training Officer, Infection Control Officer (Designated Officer) 
and other line officers.

The FRO Agency agrees that during the term of this Agreement it will 
comply with all laws, rules, regulations and patient care protocols now existing or 
later enacted by federal, state, or regional EMS authorities with respect to 
training, equipment and field practice by providers.  Any violation of such laws, 
rules, or regulations shall constitute a material breech of this Agreement and 
shall give MD the right to terminate this Agreement. 

Page 66 



Upon arrival to a scene the highest level of care personnel from the FRO 
Agency shall initiate patient care, to include assessment and treatment. Upon 
Provider arrival at scene, then the FRO agency personnel shall transfer care and 
report, assessment results, treatment, and patient demographics.

The FRO Agency personnel, shall have the ability to cancel the provider, 
prior to their arrival at scene. Upon doing so the FRO Agency shall obtain a 
refusal of treatment and transport from the patient.

The FRO Agency personnel, shall in the event that it is needed, 
accompany the provider while transporting a critical patient to the nearest 
appropriate facility. 

The Provider shall provide patient confidentiality training to the FRO 
Agency. 

The Provider uses Medical Priority Dispatch Systems, and shall notify the 
FRO Agency of the following response types:

Priority – 1 Life threating emergency – lights and sirens

Priority – 2 Non-Life Threating Emergency – with the flow of traffic
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The MD:
The MD agrees during the term of this Agreement to hold current regional 

and state endorsement as a Medical Director and actively provide technical 
assistance, medical leadership and medical training as needed for the FRO and 
its EMS-certified personnel.

The MD agrees during the term of this Agreement to exercise the on-line 
responsibilities of an MD as stated in the appropriate sections of the Rules and 
Regulations of the Board of Health, of the State of Texas, and current version.

The MD agrees during the term of this Agreement to represent the 
Agency as a member of the regional MD Committee  at the Regional Advisory 
Council (RAC) and, when possible, to attend meetings of the Committee and/or 
review copies of minutes and other documents in order to ensure the Agency’s 
compliance with the regional Standard of Care.  

The MD agrees during the term of this Agreement to work in coordination 
with the Emergency Medical Task Force State Medical Director, the Emergency 
Medical Task Force Regional Medical Director, FRO staff and Agency leaders to 
promote the highest level of proficiency within the Agency and to ensure optimal 
prehospital patient care within the Region.

The MD agrees to provide minimum liability insurance during this contract 
as stated in the appropriate section of the Rules and Regulations of the Board of 
Health, State of Texas, and current version.

The MD and the Agency’s leadership agree during the term of this 
Agreement to maintain close and regular channels of communication, to meet 
regularly and to appropriately address issues and concerns in a prompt, 
professional and effective manner.  

Either Party may terminate this Agreement with thirty (30) days notice to 
the other Party and notice to the Texas Department of State Health Services, 
Office of EMS and to the City of San Juan Fire Department
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IN WITNESS WHEREOF, each party to this MD Agreement has caused it to 
be executed on the date indicated below.

____________________________________
Medical Director (print)

_____________________________________
Medical Director (sign)

Date: ______________________________       

IN WITNESS WHEREOF, each party to this Provider Affiliation Agreement has 
caused it to be executed on the date indicated below.

_____________________________________
Med Care EMS (print)

_____________________________________
Med Care EMS (sign)

Date: ______________________________       

IN WITNESS WHEREOF, each party to this Provider Affiliation Agreement has 
caused it to be executed on the date indicated below.

_____________________________________
City of San Juan (print)

_____________________________________
Authorized Officer (sign)

Date: ______________________________       
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 12, 2019
 
Consider Adoption of Resolution Establishing the Budget for Fiscal Year 32 (2019) of the 
Hidalgo County Urban County Program. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Enclosed is a Resolution with the proposed budget for Fiscal Year 32 (2019) of the Hidalgo 
County Urban County Program. A preliminary budget was approved by the City Commission on 
November 13, 2018.

The budget includes $3,000.00 for administrative expenses, $7,500.00 to Amigos del Valle, 
$5,000.00 to Nuestra Clinica del Valle and $280,084.00 for street improvements. 

The $255,551.00 for street improvements would cover the materials and 
engineering/geotechnical expenses for the repaving of some streets in the City of San Juan. 
 
RECOMMENDATION: 

Adopt a Resolution for the Fiscal Year 32 (2019) Budget of the Hidalgo County Urban County 
Program. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 12, 2019
 
Consideration and Approval of a Resolution Approving the City's Plan of Finance Pertaining to 
the Contemplated Issuance of Obligations in one or more Series to be Designated as "City of 
San Juan, Texas Waterworks and Sewer System Revenue Bonds"; Authorizing the City Staff 
and the City's Financial Advisor and Bond Counsel to Proceed with this Plan of Finance; and 
Authorizing other matters Related to the Forgoing. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The City of San Juan, Applied to the Texas Water Development Board for Financial Assistance 
and Received Approval on February 4, 2019.  The City will Fund the Following Projects:

1. Rehabilitation of the Wastewater Treatment Plant.  Applied for a total funding in the amount 
of $9,207,00 under the Clean Water State Revolving Fund.  out of the total funding requested, 
Texas Water Development Board awarded $2,562,000 in Principal Forgiveness.

2. Rehabilitation of Lift Station and Force Mains.  Applied for a total Funding in the amount of 
$2,213,000 under the Clean Water State Revolving Fund.  Out of the total funding requested, 
Texas Water Development Board awarded $498,000 in Principal Forgiveness.

The Total Principal Forgiveness Granted by the Texas Water Development Board is $3,060,000 
out of the Total of $11,420,000.  

 
RECOMMENDATION: 

Staff Recommends Commission to Adopt the Resolution Approving the City's Plan of Finance 
Resolution.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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74037251.3  

RESOLUTION NO.      

A RESOLUTION APPROVING THE CITY’S PLAN OF FINANCE 
PERTAINING TO THE CONTEMPLATED ISSUANCE OF 
OBLIGATIONS IN ONE OR MORE SERIES TO BE DESIGNATED AS 
“CITY OF SAN JUAN, TEXAS WATERWORKS AND SEWER SYSTEM 
REVENUE BONDS”; AUTHORIZING THE CITY STAFF AND THE 
CITY’S FINANCIAL ADVISOR AND BOND COUNSEL TO PROCEED 
WITH THIS PLAN OF FINANCE; AND AUTHORIZING OTHER 
MATTERS RELATED TO THE FOREGOING 

WHEREAS, the City Commission (the Commission) of the City of San Juan, Texas (the 
City) has the legal authority pursuant to laws of the State of Texas to issue revenue bonds for 
various purposes, including making utility system capital infrastructure improvements, to purchase 
equipment, and to acquire real property interests, and to repay the debt service requirements on 
these revenue bonds from the lien on and pledge of the net revenues of the City’s utility system; 
and 

WHEREAS, the City has previously retained Hilltop Securities Inc., Pharr, Texas (the 
Financial Advisor), and Norton Rose Fulbright US LLP, San Antonio, Texas (Bond Counsel), as 
its financial advisor and bond counsel, respectively, relating to the proposed issuance of any debt; 
and 

WHEREAS, the Commission authorizes the Mayor, Mayor Pro Tem, City Manager, 
Director of Finance, City Secretary, and the City Attorney, as appropriate, or their designees, to 
consult and assist the Financial Advisors and Bond Counsel in the preparation of the required 
financing documents relating to the sale of certain obligations to be sold in one or more series and 
delivered to the Texas Water Development Board (the Bonds) and related principal forgiveness or 
grants awarded thereby; and 

WHEREAS, the Commission hereby finds and determines that the adoption of this 
Resolution is in the best interests of the residents of the City; now, therefore, 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS THAT: 

SECTION 1. The Financial Advisor is hereby authorized to coordinate the sale of the 
Bonds by the City with the City staff and Bond Counsel, to apply for and facilitate the acquisition 
of a municipal bond insurance policy, if any, concerning the repayment of debt service on the 
Bonds, to apply for and receive ratings on the Bonds from national rating services, if any, and to 
otherwise coordinate the financial aspects relating to this transaction to ensure that the City’s sale 
of the Bonds is accomplished in the most efficient and advantageous manner available, given then-
prevailing market conditions, and to comply with all regulations and rules promulgated by the 
United States Securities and Exchange Commission and the Municipal Securities Rule Making 
Board. 
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SECTION 2. The Financial Advisor and Bond Counsel will assist the City staff in the 
preparation of the disclosure documents to be used in connection with the negotiated sale, or 
financial institution competitive private sale, of the Bonds. 

SECTION 3. The Mayor, Mayor Pro Tem, City Manager, Director of Finance, City 
Secretary, and City Attorney, as appropriate, are authorized to consult and assist the Financial 
Advisors and Bond Counsel in the preparation of the required financing documents, including an 
ordinance authorizing the issuance of the Bonds, such ordinance to be formally approved at a 
future meeting of the City Commission. 

SECTION 4. The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the City Commission. 

SECTION 5. All ordinances and resolutions of the City, or parts thereof, which are in 
conflict or inconsistent with any provision of this Resolution are hereby repealed to the extent of 
such conflict, and the provisions of this Resolution shall be and remain controlling as to the matters 
resolved herein. 

SECTION 6. This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

SECTION 7. If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the Commission 
hereby declares that this Resolution would have been enacted without such invalid provision. 

SECTION 8. It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

SECTION 9. This Resolution shall be in force and effect from and after its final passage, 
and it is so resolved. 

[The remainder of this page intentionally left blank.] 
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PASSED, ADOPTED AND APPROVED on this the 12th day of February, 2019. 

CITY OF SAN JUAN, TEXAS 
 
 
 
        
Mayor 

ATTEST: 
 
 
 
       
City Secretary 

(CITY SEAL) 
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Contacts

February 12, 2019 City of San Juan, Texas

Waterworks and Sewer System Revenue Bonds, Series 2019 & 2019A
Plan of Finance

Cris S. Vela Andre Ayala Jorge Delgado
Director Director Assistant Vice President
100 East Nolana Loop 1201 Elm Street, Suite 3500 1201 Elm Street, Suite 3500
Pharr, Texas 78577 Dallas, Texas 75201 Dallas, Texas 75270
Direct  956.686.0991 Direct  214.953.4184 Direct 214.859.1714
Fax  956.618.4791 Fax  214.953.4050 Fax 214.953.4050
cris.vela@hilltopsecurities.com andre.ayala@hilltopsecurities.com jorge.delgado@hilltopsecurities.com
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City of San Juan, Texas

Plan of Finance

2

 The City of San Juan, TX (the “City”) applied to the Texas Water Development Board (the “TWDB”) for financial
assistance and received approval on February 4, 2019. The City will fund the following projects:

a) The City applied for a total funding in the amount of $9,207,000 under the CWSRF (Clean Water State
Revolving Fund) program to fund a Rehabilitation of an Existing Wastewater Treatment Plant. Out of
the total funding, the TWDB granted $2,562,000 of principal forgiveness. The City will be financing
the remaining difference for a total of $6,645,000

b) The City applied for a total funding in the amount of $2,213,000 under the CWSRF (Clean Water State
Revolving Fund) program to fund the Rehabilitation of Lift Stations and Force Mains. Out of the total
funding, the TWDB granted $498,000 of principal forgiveness. The City will be financing the
remaining difference for a total of $1,715,000

c) The Total principal forgiveness granted is $3,060,000 out of a total of $11,420,000 which is
equivalent to almost 27% of the total cost

 The City will sell $8,360,000 Waterworks and Sewer System First Lien Revenue Bonds to the TWDB for the
remainder of the cost

 The City will offer a pledge of a first lien on the net revenues of the waterworks and sewer system as sufficient
security for the repayment of the Bonds.

 The Bonds would be structured with level debt service payments.

 No utility rate impact or negative debt coverage implications are projected by this issuance. The City
will take advantage of the TWDB Clean Water State Revolving Fund Equivalency subsidy of 1.65%
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City of San Juan, Texas

Municipal Market Update (Bond Buyer REV Index)

3

Source: The Bond Buyer
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Bond Buyer Revenue Bond Index

This graph depicts historical interest rates and their respective relationships.   Future interest rates are dependent upon many factors such as, but not limited to,  interest rate trends, tax rates, the supply and 
demand of short term securities, changes in laws, rules and regulations, as well as changes in credit quality and rating agency considerations.  The effect of changes in such factors individually or in any 
combination  could materially  affect the relationships and effective interest rates.  These results should be viewed with these potential changes in mind as well as the understanding that there may be 
interruptions in the short term market or no market may exist at all. 

Bond Buyer Revenue Index
20 Year History
As of 1/31/2019

Current: 4.69%

Current 4.69
20 Yr Avg 4.93
20 Yr Max 6.48 October 16, 2008
20 Yr Min 2.98 July 7, 2016

Bond Buyer REV Index
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City of San Juan, Texas

Preliminary Summary Statistics

4

Waterworks & Sewer System Revenue Bonds, Series 2019 & 2019A

Summary Statistics

Existing WTTP
Rehabilitation
Series 2019

Lift Station
Rehabilitation
Series 2019A

Project Cost $9,207,000 $2,213,000

Less: Principal Forgiveness ($2,562,000) ($498,000)

Total Par Amount $6,645,000 $1,715,000

Estimated Subsidized Interest Rate(1) 2.12% 2.12%

First interest payment 1/1/2020 1/1/2020

First principal payment 1/1/2020 1/1/2020

Final maturity 1/1/2049 1/1/2049

Average Annual Debt Service (2020-2049) $295,099 $76,133

W&S Revenue Debt Service Coverage(2) 1.78x

(1) Assumes "BAA" Rated Interest Rates less 1.65% Equivalency Subsidy as of 2/4/2019. Subject to Change at 
Anytime.

(2) Additional Bonds Test is 1.25x the Net Revenues over the Average Annual Debt Service of the Parity Bonds 
(W&S revenue bonds only).  Based on the pro forma calculations in the following slide, the Additional Bonds 
Test is satisfied.
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City of San Juan, Texas

Preliminary Sources & Uses 

5

City of San Juan, Texas PRELIMINARY; FOR PURPOSES OF DISCUSSION ONLY
Waterworks and Sewer System Revenue Bonds, Series 2019 & Series 2019A
Preliminary Sources & Uses

Par Amount of WW&SS Revenue Bonds, Series 2019 6,645,000.00$          Par Amount of WW&SS Revenue Bonds, Series 2019A 1,715,000.00$   
Loan Forgiveness 2,562,000.00            Loan Forgiveness 498,000.00        

Total Sources of Funds 9,207,000.00$          Total Sources of Funds 2,213,000.00$   

Uses of Funds: Uses of Funds:
Project Fund 8,990,000.00$          Project Fund 2,125,000.00$   
CWSRF Loan Origination Fee (1.75%) 114,287.47               CWSRF Loan Origination Fee (1.75%) 29,496.31          
Financial Advisor 43,133.75                 Financial Advisor 26,577.19          
Bond Counsel 46,500.00                 Bond Counsel 26,500.00          
Attorney General Fee 9,250.00                   Attorney General Fee 1,715.00            
Issuance Cost (CUSIP) 1,500.00                   Issuance Cost (CUSIP) 1,500.00            
Paying Agent 1,000.00                   Paying Agent 1,000.00            
Escrow Agent 1,000.00                   Escrow Agent 1,000.00            
Fiscal Contingency 328.78                      Fiscal Contingency 211.50               

Total Uses of Funds 9,207,000.00$          Total Uses of Funds 2,213,000.00$   

Clean Water State Revolving Fund - Project No. 12773 Clean Water State Revolving Fund - Project No. 12901
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City of San Juan, Texas

Preliminary Cash Flows

6

City of San Juan, Texas PRELIMINARY; FOR PURPOSES OF DISCUSSION ONLY
Waterworks and Sewer System Revenue Bonds, Series 2019 & 2019A - Texas Water Development Board - Clean Water State Revolving Fund

A B C D E F G H I J K L M N O
Outstanding Outstanding NEW
Senior Lien W&S TOTAL Estimated W&S Revenue

W&S Revenue Outstanding TOTAL Aggregate Bonds
FYE Net Revenue Supp. GO System W&S Revenue Surplus D/S D/S
9/30 Revenues(1) D/S D/S D/S Principal Interest Total D/S Principal Interest Total D/S Debt Service Cash Flow Coverage Coverage(3)

2019 1,827,483$ 731,175$       409,175$     1,140,350$    -$             -$             -$               -$               -$               -$               1,140,350$     687,133$      1.60x 2.50x
2020 1,827,483   730,257         411,575       1,141,832      165,000       131,695       296,695         40,000           33,982           73,982           1,512,509       314,974        1.21x 1.78x
2021 1,827,483   729,730         413,375       1,143,105      180,000       114,051       294,051         45,000           29,441           74,441           1,511,597       315,886        1.21x 1.79x
2022 1,827,483   732,686         408,975       1,141,661      180,000       112,890       292,890         45,000           29,151           74,151           1,508,702       318,781        1.21x 1.78x
2023 1,827,483   684,833         457,388       1,142,221      185,000       111,575       296,575         50,000           28,808           78,808           1,517,603       309,880        1.20x 1.86x
2024 1,827,483   686,428         459,438       1,145,866      185,000       110,067       295,067         50,000           28,401           78,401           1,519,333       308,150        1.20x 1.86x
2025 1,827,483   667,379         480,925       1,148,304      185,000       108,393       293,393         50,000           27,948           77,948           1,519,644       307,839        1.20x 1.90x
2026 1,827,483   667,671         161,700       829,371         190,000       106,535       296,535         50,000           27,453           77,453           1,203,359       624,124        1.52x 1.90x
2027 1,827,483   667,068         162,000       829,068         190,000       104,445       294,445         50,000           26,903           76,903           1,200,416       627,067        1.52x 1.90x
2028 1,827,483   665,661         162,100       827,761         195,000       102,115       297,115         50,000           26,298           76,298           1,201,174       626,309        1.52x 1.90x
2029 1,827,483   668,459         162,000       830,459         195,000       99,541         294,541         50,000           25,638           75,638           1,200,638       626,845        1.52x 1.90x
2030 1,827,483   675,389         161,700       837,089         200,000       96,695         296,695         50,000           24,918           74,918           1,208,702       618,781        1.51x 1.88x
2031 1,827,483   671,522         161,200       832,722         200,000       93,585         293,585         50,000           24,141           74,141           1,200,447       627,036        1.52x 1.89x
2032 1,827,483   666,983         160,500       827,483         205,000       90,253         295,253         55,000           23,276           78,276           1,201,012       626,471        1.52x 1.90x
2033 1,827,483   666,736         164,500       831,236         210,000       86,673         296,673         55,000           22,327           77,327           1,205,236       622,247        1.52x 1.90x
2034 1,827,483   157,825         163,200       321,025         210,000       82,893         292,893         55,000           21,337           76,337           690,254          1,137,229     2.65x 4.05x
2035 1,827,483   155,603         -               155,603         215,000       78,950         293,950         55,000           20,317           75,317           524,870          1,302,613     3.48x 4.07x
2036 1,827,483   158,298         -               158,298         220,000       74,795         294,795         55,000           19,267           74,267           527,360          1,300,123     3.47x 4.03x
2037 1,827,483   155,915         -               155,915         225,000       70,411         295,411         60,000           18,133           78,133           529,459          1,298,024     3.45x 4.05x
2038 1,827,483   158,453         -               158,453         230,000       65,792         295,792         60,000           16,915           76,915           531,160          1,296,323     3.44x 4.02x
2039 1,827,483   155,915         -               155,915         235,000       60,956         295,956         60,000           15,667           75,667           527,537          1,299,946     3.46x 4.04x
2040 1,827,483   153,349         -               153,349         240,000       55,920         295,920         60,000           14,395           74,395           523,664          1,303,819     3.49x 4.07x
2041 1,827,483   160,660         -               160,660         245,000       50,706         295,706         65,000           13,051           78,051           534,417          1,293,066     3.42x 4.00x
2042 1,827,483   157,848         -               157,848         250,000       45,335         295,335         65,000           11,641           76,641           529,824          1,297,659     3.45x 4.03x
2043 1,827,483   159,963         -               159,963         255,000       39,805         294,805         65,000           10,217           75,217           529,985          1,297,498     3.45x 4.02x
2044 1,827,483   157,007         -               157,007         260,000       34,127         294,127         65,000           8,784             73,784           524,918          1,302,565     3.48x 4.05x
2045 1,827,483   154,038         -               154,038         265,000       28,313         293,313         70,000           7,289             77,289           524,639          1,302,844     3.48x 4.09x
2046 1,827,483   160,950         -               160,950         275,000       22,305         297,305         70,000           5,731             75,731           533,986          1,293,497     3.42x 3.99x
2047 1,827,483   157,745         -               157,745         280,000       16,103         296,103         70,000           4,167             74,167           528,014          1,299,469     3.46x 4.03x
2048 1,827,483   55,569           -               55,569           285,000       9,760           294,760         75,000           2,539             77,539           427,868          1,399,615     4.27x 5.22x
2049 1,827,483   -                     -               -                     290,000       3,277           293,277         75,000           848                75,848           369,125          1,458,358     4.95x 6.23x

12,571,111$  4,499,750$  17,070,861$  6,645,000$  2,207,955$  8,852,955$    1,715,000$    568,980$       2,283,980$    28,207,797$   28,444,169$ 

Assumptions:
(1) Audited as of Fiscal Year 2017.  Excludes depreciation expense and capital outlay.
(2) Assumes "BAA" Rated Interest Rates less 1.65% Equivalency Subsidy as of February 4, 2019. Subject to Change at Anytime.
(3) Additional Bonds Test is 1.25x the Net Revenues over the Avg. Annual Debt Service of the Parity Bonds (W&S revenue bonds). Based on the proforma calculations above, the Additional Bonds Test is satisfied.

$1,715,000
Waterworks and Sewer System

Revenue Bonds, Series 2019A (Sr Lien)
True Interest Cost = 2.12%

$6,645,000
Waterworks and Sewer System

Revenue Bonds, Series 2019 (Sr Lien)
True Interest Cost = 2.12%
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City of San Juan, Texas

Schedule of Events

7

Date Event

Completed City Commission approves Resolutions Requesting Financial
Assistance

Completed Texas Water Development approves financial assistance application

2/12/2019

City Commission reviews TWDB 2019 funding program Plan of
Finance

City Commission directs Staff and consultants to move forward
with funding program

2/22/2019
Deadline to submit draft Bond Ordinances, Legal Documents,
Timetable, Distribution List, PPMs, Preliminary Numbers, etc. to TWDB
for review

4/2/2019 Pricing of Bonds – TWDB provides final interest rates

4/9/2019 City Commission to approve Bond Ordinances authorizing the
issuance of the 2019A and 2019B W&S Revenue Bonds

5/9/2019 Closing and Delivery of Funds to Escrow Agent

Key Actions to be Taken by City Commission

Page 86 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 12, 2019
 
Discussion and Possible Action to Approve Change Order to McGuirre Iron to Include the 
Painting of the North and South Elevated Storage Tanks and Authorize the Mayor to Execute all 
Related Documents and Budget Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City of March 27, 2018, Commission Approved and Asset Management Contract with 
Maguire Iron for the Maintenance of the North, South and South East Tower over the next five 
years. 

On June of 2014 Ms. Anjanette M. Jackson of the Texas Commission on Environmental Quality 
(TCEQ) Harlingen Office, Conducted a Comprehensive Compliance Investigation of the City's 
Public Water System (PWS). August 5, 2014 the TCEQ Issued a Letter for Notice of Violation 
for Comprehensive Compliance Investigation. Again, In January 2017, Mr Chris Caudle of the 
TCEQ Conducted a Comprehensive Compliance Investigation of the City's PWS. January 31, 
2017 TCEQ Issued a Letter of Notice of Violation for Comprehensive Compliance 
Investigation. The Notice of Violation are for Failure to Ensure Good Working Condition and 
General Appearance of the System's Facilities and Equipment. Specifically During the 
Investigation, the Annual Tank Inspection Report: The 250,000 gal Elevated "North Water 
Tower" Needed holes sealed on the External Piping Structure, Sanding Blasting and Re-coat of 
the Interior and Exterior of the Facility to Remove all Corrosion. The 300,000 gal "South Water 
Tower" Needs Sandblasting and Re-coating of the Interior and Exterior of the Facility to 
Remove all Corrosion and Failed Protective Coating.

The Work on these Towers was Postponed Pending the Outcome of the now Settled Litigation 
on the Southeast Tower. During the Recent TCEQ Compliance Investigation Mr. Andrew 
Nelson Noted the Issue Again Verbally and Asked that the City Complete the Rehabilitation of 
the Towers by March 2019. We Received BuyBoard Proposal from Maguire Iron for the Paint 
of Both Towers in the Amount of  $64,400 for the North Tower and $68,800 for the South 
Tower. 

 
RECOMMENDATION: 

Approve as recommended by staff.

 

PREPARED BY: APPROVED BY:
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David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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Water Tanks and Towers                Fabricating                Erecting                Repairing                Painting                New and Used Tanks                     (Revised 8/17/2016)

Maguire Iron, Inc.    

   CONTRACT
This contract made and entered into this                            day of                                                                                 ,        2019           by and between the                                
                             City of San Juan, Tx                                                                                                                     hereinafter called the “Owner” and Maguire Iron, Inc., a South Dakota 
Corporation with its principal office located in Sioux Falls, South Dakota, hereinafter called the “Contractor” for and in consideration of the mutual covenants and promises hereinafter 
contained.

WITNESSETH:
Contractor agrees to make the following repairs and improvements on the Owner’s water supply tank, and to furnish the necessary equipment, labor, material, as well as 

Workmen’s Compensation Insurance and Contractor’s Liability Insurance, and to do the work hereinafter stated in a good and workmanlike manner.

Exterior Painting / 300KG / Elevated Water Storage Tank- South

1. Contractor will chemical pressure wash the complete exterior of the Owners water tower to remove all dirt, mildew and any 
loose coatings that may be present on the tank.

2. Contractor will hand tool clean any loose paint and bare or rusted areas on the complete exterior.
3. Contractor will apply a spot prime with acrylic to the bare or rusted areas on the exterior of the tank. 
4. Contractor will then apply a full finish coat of Acrylic paint to the complete exterior of the tank in the same color white.
5. Contractor will replace the signage / LOGO as it is now.

Total amount for work: $68,800.00 
Acrylic paint system

Owner is responsible for disposal or salvage of all remaining material to include spent blast media, paint containers, and other job site related material.

Owner will inspect the work as it progresses and upon completion and acceptance by Owner of the above work, the sum of $           as above                 plus applicable sales and/or use 
tax shall become due and payable in full.  

Terms:  Net 30 days from acceptance and invoicing.  A service charge of 1 ½% per month (annual rate of 18%) will be charged on past due accounts.
Maguire Iron, Inc. reserves the right to impose fuel or other surcharges in effect at the time of project performance.  During any exterior painting, Owner shall assist in removing any 

vehicles in the area which might receive paint damage.  If there is any sandblasting involved in the work, Owner will be responsible for collection and disposal of any and all blast media.
Maguire Iron, Inc. will exercise reasonable care and caution to avoid, but will accept no liability for damage to antenna, communication, telemetry and/or electrical system(s) which may 

be attached to the structure.  Removal, repair and/or replacement of the antenna, communication, telemetry and/or electrical system(s) shall be the responsibility of the Owner.
HAZARDOUS MATERIAL DISCLAIMER: In the event that hazardous materials are on the water tank and this information is not addressed in the specification or made known to 

Maguire Iron, Inc. prior to the price or bid being supplied by Maguire Iron, Inc., any additional means of hazardous material abatement or disposal costs will be born upon the Owner. 
Owner and the authorized agents signing this contract as such agents do hereby expressly warrant that Owner has authority to make and enter into this contract and that it becomes a party 

hereto pursuant to a lawful resolution duly and regularly adopted by the governing board of said Owner pursuant to the applicable statutes of this State.
Customer shall reimburse Company for all travel, meal and entertainment expenses incurred by Company and its employees in connection with Company’s performance under the 

contract.  To the extent that any meal or entertainment expenses incurred by Company or its employees are subject to the limitation on deductibility under IRC Section 274(n) (1) and the 
Regulations thereunder, Customer shall be subject to the limitation and shall reduce its deduction accordingly.  This is included in the contract amount.

This constitutes the entire contract.  No verbal agreements or additions will be honored.  Any amendments or additions hereto must be in writing and executed by the duly authorized 
agents and officers of the parties hereto.

IN WITNESS WHEREOF, we have set our hands and seals the day and year above written.

Owner    City of San Juan, Texas                                                                                                         .
    MAGUIRE IRON, INC.

By _________________________________________________________
(Title)

By _________________________________________________________       By                                                      _____        
(Title)            (Authorized Agent)                          (Date)

Date Accepted: _____________________________________                         
Upon acceptance, please provide two (2) signatures and date the agreement.

PO Box 1446 WATER TOWER SPECIALISTS
Sioux Falls, SD  57101           Established 1915
Phone (605) 334-9749         New and Used Tanks
Fax (605) 334-9752        www.maguireiron.com
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Water Tanks and Towers                Fabricating                Erecting                Repairing                Painting                New and Used Tanks                     (Revised 8/17/2016)

Maguire Iron, Inc.    

   CONTRACT
This contract made and entered into this                            day of                                                                                 ,        2019           by and between the                                
                             City of San Juan, Tx                                                                                                                     hereinafter called the “Owner” and Maguire Iron, Inc., a South Dakota 
Corporation with its principal office located in Sioux Falls, South Dakota, hereinafter called the “Contractor” for and in consideration of the mutual covenants and promises hereinafter 
contained.

WITNESSETH:
Contractor agrees to make the following repairs and improvements on the Owner’s water supply tank, and to furnish the necessary equipment, labor, material, as well as 

Workmen’s Compensation Insurance and Contractor’s Liability Insurance, and to do the work hereinafter stated in a good and workmanlike manner.

Exterior Painting / 250KG / Elevated Water Storage Tank- North

1. Contractor will chemical pressure wash the complete exterior of the Owners water tower to remove all dirt, mildew and any 
loose coatings that may be present on the tank.

2. Contractor will hand tool clean any loose paint and bare or rusted areas on the complete exterior.
3. Contractor will apply a spot prime (acrylic) to the bare or rusted areas on the exterior of the tank. 
4. Contractor will then apply a full finish coat of Acrylic paint to the complete exterior of the tank in the same color white.
5. Contractor will replace the logo in its current configuration.

Total amount for work: $64,400.00 
Acrylic paint system

Owner is responsible for disposal or salvage of all remaining material to include spent blast media, paint containers, and other job site related material.

Owner will inspect the work as it progresses and upon completion and acceptance by Owner of the above work, the sum of $           as above                 plus applicable sales and/or use 
tax shall become due and payable in full.  

Terms:  Net 30 days from acceptance and invoicing.  A service charge of 1 ½% per month (annual rate of 18%) will be charged on past due accounts.
Maguire Iron, Inc. reserves the right to impose fuel or other surcharges in effect at the time of project performance.  During any exterior painting, Owner shall assist in removing any 

vehicles in the area which might receive paint damage.  If there is any sandblasting involved in the work, Owner will be responsible for collection and disposal of any and all blast media.
Maguire Iron, Inc. will exercise reasonable care and caution to avoid, but will accept no liability for damage to antenna, communication, telemetry and/or electrical system(s) which may 

be attached to the structure.  Removal, repair and/or replacement of the antenna, communication, telemetry and/or electrical system(s) shall be the responsibility of the Owner.
HAZARDOUS MATERIAL DISCLAIMER: In the event that hazardous materials are on the water tank and this information is not addressed in the specification or made known to 

Maguire Iron, Inc. prior to the price or bid being supplied by Maguire Iron, Inc., any additional means of hazardous material abatement or disposal costs will be born upon the Owner. 
Owner and the authorized agents signing this contract as such agents do hereby expressly warrant that Owner has authority to make and enter into this contract and that it becomes a party 

hereto pursuant to a lawful resolution duly and regularly adopted by the governing board of said Owner pursuant to the applicable statutes of this State.
Customer shall reimburse Company for all travel, meal and entertainment expenses incurred by Company and its employees in connection with Company’s performance under the 

contract.  To the extent that any meal or entertainment expenses incurred by Company or its employees are subject to the limitation on deductibility under IRC Section 274(n) (1) and the 
Regulations thereunder, Customer shall be subject to the limitation and shall reduce its deduction accordingly.  This is included in the contract amount.

This constitutes the entire contract.  No verbal agreements or additions will be honored.  Any amendments or additions hereto must be in writing and executed by the duly authorized 
agents and officers of the parties hereto.

IN WITNESS WHEREOF, we have set our hands and seals the day and year above written.

Owner    City of San Juan, Texas                                                                                                         .
    MAGUIRE IRON, INC.

By _________________________________________________________
(Title)

By _________________________________________________________       By                                                      _____        
(Title)            (Authorized Agent)                          (Date)

Date Accepted: _____________________________________                         
Upon acceptance, please provide two (2) signatures and date the agreement.

PO Box 1446 WATER TOWER SPECIALISTS
Sioux Falls, SD  57101           Established 1915
Phone (605) 334-9749         New and Used Tanks
Fax (605) 334-9752        www.maguireiron.com
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 12, 2019
 
Discussion and Possible Action to Award RFB# 19-01-02-01 to the Most Responsible Bidder in 
the Amount of $18,856.46 and Authorize the Mayor to Execute all Related Documents and 
Budget Amendment as Needed.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

On February 1, 2019 Staff Received Four Bids for RFB # 19-01-02-01 for the Purchase of  Two 
12” D.I. Gate Valves, Two 12” D.I. Check Values and Four 12” D.I. Spool Pieces and 
Appurtenances from;

1. Municipal Valve & Equipment - $21,281.28
2. Aguaworks Pipe & Supply - $18,856.46
3. Ferguson - $20,454.90
4. Core & Main - $29,942.42

 
RECOMMENDATION: 

Staff Recommends Approval to Award BID to Aguaworks Pipe and Supply, LLC. for the 
Purchase of  Two 12” D.I. Gate Valves, Two 12” D.I. Check Values and Four 12” D.I. Spool 
Pieces and Appurtenances in the Amount of $18,856.46.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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TWO 12” D.I. GATE VALVES, TWO 12” D.I. CHECK VALUES AND FOUR 12” 
D.I. SPOOL PIECES AND APPURTENANCES 

BID #19-01-02-01

Vendors 1 2 3 4 Vendors 1 2 3 4

Items MV&E AP&S Furguson Core&Main Items MV&E AP&S Furguson Core&Main

1 536.55 648 663.91 770.13 1 1073.1 1296 1327.82 1540.26

2 4194 4585.05 4680 9291.25 2 8388 9170.1 9360 18582.5

3 1508.6 1497.05 1610 1828.69 3 3017.2 2994.1 3220 3657.38

4 411.6 423.23 360.35 418 4 823.2 846.46 720.7 836

5 2786.7 1170.11 1144.44 686.37 5 5573.4 2340.22 2288.88 1372.74

6 8.61 4.89 6.05 9.59 6 103.32 58.68 72.6 115.08

7 10.53 6.25 14.15 11.7 7 21.06 12.5 28.3 23.4

8 13.48 8.91 20.8 14.97 8 80.88 53.46 124.8 89.82

9 87.85 75.06 166.79 189.03 9 1054.2 900.72 2001.48 2268.36

10 127.21 198.53 297.14 336.76 10 254.42 391.06 594.28 673.52

11 446.25 396.58 358.02 391.68 11 892.5 793.16 716.04 783.36
Unit  10,131.38  9,013.66  9,321.65  13,948.17 Total  21,281.28  18,856.46  20,454.90  29,942.42

Vendors
1 Municipal Valve & Equipment
2 Aguaworks Pipe & Supply
3 Ferguson
4 Core&Main

Page 92 



Page 93 



Page 94 



Page 95 



Page 96 



Page 97 



Page 98 



Page 99 



Page 100 



Page 101 



Page 102 



Page 103 



Page 104 



Page 105 



Page 106 



Page 107 



Page 108 



Page 109 



Page 110 



Page 111 



Page 112 



Page 113 



Page 114 



Page 115 



Page 116 



Page 117 



Page 118 



Page 119 



Page 120 



Page 121 



Page 122 



Page 123 



Page 124 



Page 125 



Page 126 



Page 127 



Page 128 



Page 129 



Page 130 



Page 131 



Page 132 



Page 133 



Page 134 



Page 135 



Page 136 



Page 137 



Page 138 



Page 139 



Page 140 



Page 141 



Page 142 



Page 143 



Page 144 



Page 145 



Page 146 



Page 147 



Page 148 



Page 149 



Page 150 



Page 151 



Page 152 



Page 153 



Page 154 



Page 155 



Page 156 



Page 157 



Page 158 



Page 159 



Page 160 



Page 161 



Page 162 



Page 163 



Page 164 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 12, 2019
 
Consider Second and Final Reading of an Ordinance of the Voluntary Annexation of the 
Proposed Hinojosa Acres Subdivision being a 2.0 acre tract of land out of the Lot 7, Block 9, 
Lot 4, Block 13 and Lot 5, Block 13, John Closner et. al. Subdivision, as per Volume 0, Pages 4-
5, H.C.M.R. Hidalgo County, Texas located on South Nebraska Avenue, along the North side of 
Conway Road. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on January 8, 2019 the City Commission approve the 
voluntary annexation petition as presented by staff.

Previously, staff provided the following background:

The Planning Department is processing a residential subdivision located along the East side of 
Nebraska Road, in between Moore and of Conway Roads. The proposed subdivision is just 
outside the city limits within the City of San Juan Extraterritorial Jurisdiction (ETJ). It is the 
City’s policy to annex subdivisions processed and approved within the city’s ETJ. The proposed 
subdivision, Hinojosa Acres, was approved by the City Commission on November 14, 2017. 

The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for a proposed residence. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter. 
 
RECOMMENDATION: 

Adopt the annexation ordinance as the second and final reading as presented by city staff.  

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 12, 2019
 
Consider Second and Final Reading of the Adoption of the Ordinance Amending the Code 
of Ordinances of the City of San Juan, Texas by Adding Article 4.11 Food Establishment 
Regulations under Chapter 4 Business Regulations to provide for the Regulation of Food 
Establishments, Including Food Service Establishments, Retail Food Stores, Temporary Food 
Establishments and Food Handlers. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on January 8, 2019, the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:

The San Juan City Commission approved a Health Department under the Planning Department 
supervision. 

The adoption of the Health Ordinance is to establish permits and fees for food establishments 
inside the city limits of San Juan.  

 
RECOMMENDATION: 

Adopt the Ordinance as the Second and Final Reading as recommended. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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ORDINANCE NO. 2019-XX 
 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF THE 
CITY OF SAN JUAN, TEXAS, BY ADDING ARTICLE 4.11 FOOD ESTABLISHMENT 
REGULATIONS TO CHAPTER 4 BUSINESS REGULATIONS TO PROVIDE FOR THE 
REGULATION OF FOOD ESTABLISHMENTS INCLUDING FOOD SERVICE 
ESTABLISHMENTS, RETAIL FOOD STORES, AND TEMPORARY FOOD 
ESTABLISHMENTS, AND FOOD HANDLERS AND PROVIDING FOR PENALTIES; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE; 
PROVIDING FOR PUBLICATION; PROVIDING FOR CODIFICATION; AND 
PROVIDING FOR A REPEALER CLAUSE. 

 
WHEREAS, it is the desire of the City of San Juan to adopt in all respects, the 

regulation of food establishments and standards on food sanitation; and 
 

WHEREAS, the adoption of these rules is done to facilitate the proper inspection 
activities of food service and retail food store establishments within the corporate limits 
of San Juan and to protect the public safety, health and general welfare of the 
community. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 

CITY OF SAN JUAN, TEXAS: 
 
SECTION I: AMENDMENT. The Code of Ordinances of the City of San Juan, Texas is 
hereby amended by adding Article 4.11 Food Establishment Regulations to Chapter 4 
Business Regulations and shall read in its entirety as follows:  
 

ARTICLE 4.11 FOOD ESTABLISHMENT REGULATIONS 
 

DIVISION 1. IN GENERAL 
 

Sec. 4.11.100 Enforcement. 
 
These sections of this article shall be enforced by the health inspector, or his/her 
designated representative, in accordance with the interpretations thereof, and 
provided further, that where the provisions of the laws of the State of Texas are 
in conflict with such compliance provisions, the state law shall govern and shall 
control the interpretation given any of the provisions of this article. This ordinance 
is intended for further the public’s health, safety, and welfare.  
 

DIVISION 2. FOOD ESTABLISHMENTS 
 

Sec. 4.11.200 Adoption of Texas Food Establishment Rules. 
 

A. The City of San Juan adopts by reference the provisions of the current rules 
or rules as amended by The Executive Commissioner of the Health and 
Human Services Commission found in Title 25 Texas Administrative Code, 
Chapter 228, regarding the regulation of food establishments in this 
jurisdiction. 
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B. Definitions: The following words, terms and phrases, when used in this 
division, shall have the meanings ascribed to them in this section, except 
where the context clearly indicates a different meaning: 

 
Authorized agent or employee means the employees of the regulatory 
authority. 
 
Food establishment means food service establishment, a retail food store, a 
temporary food establishment. 
 
Municipality of San Juan in this article shall be understood to refer to the City 
of San Juan. 
 
Regulatory authority means the City of San Juan Health Division. 
 
State rules means the state rules found in Tile 25 Texas Administrative Code, 
Chapter 228. These rules are also known as the Texas Food Establishment 
Rules. 

 
Sec. 4.11.201 Permits and Exemptions. 

 
A. A person may not operate any food establishment without a permit issued by 

the regulatory authority. Permits are not transferable from one location to 
another location, except as otherwise permitted by this ordinance. A valid 
permit must be posted in or on every food establishment regulated by this 
article. 
 

B. A food establishment operated solely by a non-profit organization is exempt 
from the permitting requirements of this article, but is not exempt from 
compliance with the state rules. The regulatory authority may require any 
information necessary to determine whether an organization is non-profit for 
purpose of this exemption.  

 
Sec. 4.11.202 Application for Permit and Fees. 

 
A. Any person desiring to operate a food establishment must make a written 

application for a permit on forms provided by the regulatory authority. The 
application must contain the name and address of each applicant, the 
location and type of the proposed food establishment and the applicable fee. 
An incomplete application will not be accepted. Failure to provide all required 
information, or falsifying information required may result in denial or 
revocation of the permit. Renewals of permits are required on an annual 
basis and the same information is required for a renewal permit as for an 
initial permit. 
 

B. Prior to approval of an initial permit or the renewal of an existing permit, the 
regulatory authority shall inspect the proposed food establishment to 
determine compliance with state laws and rules. A food establishment that 
does not comply with state laws and rules will be denied a permit or the 
renewal of a permit. 
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C. The following fee schedule applies to permits issued under this article: 
 

1. Temporary permit, not to exceed 14 days…………………….$25.00 
2. Establishments employing (10) ten employees or less………$100.00 
3. Establishments employing eleven to twenty employees…….$125.00 
4. Establishments employing twenty-one or more employees…$150.00 
5. Follow up Inspection Fee……………………………………….$25.00 

 
Sec. 4.11.203 Inspections. 
 
A. Inspection Frequency: An inspection of a food or retail food service 

establishment shall be performed at least once every six (6) months. 
Additional inspection of food or retail food service establishment shall be 
performed as often as necessary for the enforcement of these rules. 
 

B. Access: The city health inspector, after proper identification, shall be 
permitted to enter any food service or retail food establishment at any 
reasonable time, for the purpose of making inspections to determine 
compliance with these rules. The health inspector shall be permitted to 
examine the records of the establishments to obtain information pertaining to 
food and supplies purchased, received, or uses, or to persons employed. 

 
Sec. 4.11.204 Review of Plans. 

 
A. Whenever a food establishment is constructed or extensively remodeled and 

whenever an existing structure is converted to use as a food establishment, 
properly prepared plans and specifications for such construction, remodeling 
or conversion shall be submitted to the regulatory authority for review before 
work is begun. Extensive remodeling means that 20 % or greater of the area 
of the food establishment is to be remodeled. The plans and specifications 
shall indicate the proposed layout, equipment arrangement, mechanical 
plans, construction of material of work areas, the type and model of proposed 
fixed equipment and facilities. The plans and specifications must be followed 
in construction, remodeling or conversion.  
 

B. Failure to follow the approved plans and specifications will result in a permit 
denial, suspension, or revocation. 

 
Sec. 4.11.205 Suspension of Permit. 

 
A. The regulatory authority may, without warning, notice, or hearing suspend 

any permit to operate a food establishment if the operation of the food 
establishment constitutes an imminent hazard to public health. Suspension is 
effective upon service of the notice required by subsection (b) of this section. 
When a permit is suspended, the holder of the permit shall be afforded an 
opportunity for a hearing within 20 days of receipt of a request for a hearing. 
 

B. Whenever a permit is suspended, the holder of the permit or the person in 
charge shall be notified in writing that the permit is, upon service of the 
notice, immediately suspended and that an opportunity for a hearing will be 
provided if a written request for hearing is filed within ten days. If no written 
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request for hearing is filed within ten days, the suspension is sustained. The 
regulatory authority may end the suspension at any time if reasons for 
suspension no longer exist. 

 
Sec. 4.11.206 Revocation of Permit. 

 
A. The regulatory authority may, after providing opportunity for a hearing, revoke 

a permit for serious or repeated violations of any of the requirements of these 
rules or for the interference with the regulatory authority in the performance of 
its duties. Prior to revocation, the regulatory authority shall notify the holder of 
the permit or the person in charge, in writing, of the reasons for which the 
permit is subject to revocation and that the permits shall be revoked at the 
end of ten days following service of such notice unless a written request for a 
hearing is filed with the regulatory authority by the holder of the permit within 
such ten-day period. 
 

B. If no request for hearing is filed within the ten-day period, the revocation of 
the permit becomes final. 

 
Sec. 4.11.207 Administrative Fees. 

 
A. A notice as required in these rules is properly served when it is delivered to 

the holder of the permit of the person in charge, or when it is sent by 
registered or certified mail, return receipt requested, to the last known 
address of the holder of the permit. A copy of the notices shall be filed in the 
records of the regulatory authority.  
 

B. The hearings provided for in these rules shall be conducted by the regulatory 
authority at a time and place designated by it. Based upon the recorded 
evidence of such hearing, the regulatory authority shall make final findings, 
and shall sustain, modify or rescind any notice or order considered in the 
hearing. A written report of the hearing decision shall be furnished to the 
holder of the permit by the regulatory authority.  

 
DIVISION 3. FOOD HANDLERS 

 
Sec. 4.11.300 Definition & Adoption of Food Service Sanitation Code. 
 
A. The definition as set out in Texas Food Establishment Rules, Texas 

Administrative Code, Title 25, Chapter 229, shall be given the same meaning 
as if it set out herein. 
 

B. For the purpose of regulating food service establishments, the current rules 
or rules amended by the Texas Department of State Health Services found in 
Texas Administrative Code Title 25, Chapter 229, Rule 229.172-Rule 229.178 
regarding the regulations of food establishments is hereby adopted and made 
part of this article as if fully set out in this article, and the provisions thereof 
shall govern all matters covered therein within the city, except those 
provisions which may be in conflict with other provisions of this Code. A copy 
of such administrative code is on file in the city secretary’s office. 
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Sec. 4.11.301 Permit Required; Transfer Prohibited; Posting; Temporary Permit. 
 

A. It shall be unlawful for any person to operate a food establishment or retail 
food store within the city without a valid permit issued by the regulatory 
authority of the city. Only a person who complies with provisions of this article 
shall be entitled to receive and retain such a permit. 
 

B. Permits shall not be transferable from one person to another person or from 
one food establishment or retail food store to another such establishment or 
retail food store. 

 
C. A valid permit shall be posted in a conspicuous place in every food 

establishment and retail food store. 
 

D. Permits for temporary food service establishments shall be issued for a 
period of time not to exceed 14 days. 

 

Sec. 4.11.302 Food Handers Application; Inspection by Heath Division; Issuance 
Fee. 

 
A. Application. Any person desiring to operate a food service establishment or 

retail food store within the city shall submit a written application for such 
permit on forms to be provided by the city health division. Such application 
shall include the following information: 
 

(i) The applicant’s full name, office address and telephone number, including 
address and telephone of the home office, if any, and whether such 
applicant is an individual, firm or corporation; and., if a partnership, the 
names, addresses and telephone numbers of the general and/or limited 
partners. 
 

(ii) The location and type of food establishment or retail food store; markets 
that offer only fresh fruits and vegetables for sale, food vending 
machines, or religious or charitable organization’s bake sales. 

 
Sec. 4.11.303 Issuance. 
 
A. A food manager’s permit may be issued by any state, municipality, agency or 

school of instruction whose food manager’s certificate program of certification 
has been accredited by the Texas Department of Health. The certificate shall 
provide evidence that the applicant attended and satisfactorily completed a 
course of instruction. Such course shall include, as a minimum, not less than 
15 hours of training, the contents of which cover minimum essential 
knowledge of safe food handling practices, the biological basis of food borne 
infection and transmission, the safe preparation, handling and storage of food 
by all employees found in food service operations. The permit shall be issued 
and be on a form designed by the regulatory authority and shall remain the 
property of the regulatory authority if revoked. 
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B. A graduate of an institution of higher education who has completed all 
requirements for an associates or high degree in hotel and restaurant 
management may be issued a permit without taking the food manager’s 
course upon providing satisfactory proof of graduation from an approved 
school. A dietician currently registered by A.D.A. and licensed by the Texas 
State Board of Examiners of Dieticians may be issued a permit without taking 
the food manager’s course upon providing satisfactory proof of current 
license and registration. 

 
C. A fee of $15.00 will be charged for each food manager’s permit issued by the 

health division. 
 
Sec. 4.11.304 Term. 

 
A food manager’s permit shall be valid for a period of three years from the date of 
course completion certification, unless said permit is sooner revoked by the 
health inspector. A permit issued to a dietician shall be valid for three years from 
the date of issuance. 
 
Sec. 4.11.305 Revocation. 
 
The city health inspector may revoke or suspend a food manger’s permit upon a 
material violation of food service sanitation ordinances, rules or regulations. 
Notice of revocation of a food manger’s permit shall be by written notice to the 
permittee, send or delivered to address or location of the food establishment or 
that of the permittee, and after affording the permittee an opportunity for hearing 
before the city manager. 
 
Sec. 4.11.306 Food Handling Certification. 
 
A. The definitions as set out in Texas Food Establishment Rule, Texas 

Administrative Code Title 25, Chapter 229, Rule 229.178.  
 

B. Certification. It shall be unlawful for any employee of a food establishment to 
begin work without obtaining a food handling certification. A minimum of two 
hours of food sanitation training is required every two years to ensure 
employee performance of their duties in accordance with food service 
sanitation ordinances, rules and regulations.  

 
C. This training shall be an approved regulatory authority course. The certificate 

shall provide evidence that the applicant attended and satisfactorily 
completed a course of instruction. A fee of $15.00 will be charged for each 
food handler permit issued by the regulatory authority. The City of San Juan 
requires a City of San Juan Health Division issued I.D. card permit. A food 
handler’s food handling certification permit shall be valid for a period of two 
years from date of issuance, unless the city health inspector sooner revokes 
permit.  
 

D. Posting. Each food handler’s food handling certification permit shall be 
posted at all times, filed or otherwise readily available for viewing by the 
health inspector or a designated representative.  
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Sec. 4.11.307 Revocation. 

 
The city health inspector may revoke or suspend a food handler’s food handling 
certificate permit upon a material violation of food service sanitation ordinances, 
rules or regulations. Notice of revocation of a food handler’s food handling 
certification permit shall be by written notice to the permittee, send or delivered to 
the address or location of the food establishment or that of the permittee, and 
after affording the permittee and opportunity for a hearing before the city 
manager. 

 
Sec. 4.11.308 Remedies. 

 
A. Any person who violates a provision of these rules or any person who is the 

permit holder of or otherwise operates a food service establishment that does 
not comply with the requirements of these rules or any responsible officer of 
that permit holder or those persons shall be fined not more than $1,000. 
 

B. The regulatory authority may seek to enjoin violations of these rules. 
 

SECTION II: SEVERABILITY. If any section, subsection, sentence, clause, phrase, or 
portion of this ordinance is, for any reason, held invalid or unconstitutional by any court 
of competent jurisdiction, such portion shall be deemed separate, distinct, and 
independent provision and such holding shall not affect the validity of the remaining 
ports of this ordinance. 

 
SECTION III: EFFECTIVE DATE. This ordinance shall take effect after a second 
reading, where it is read, considered and adopted by the City Commission and where in 
such second reading is not made until fifteen (15) days has passed after its first reading. 
 
SECTION IV. PUBLICATION. The City Secretary of the City of San Juan is hereby 
authorized and directed to cause the caption of this ordinance to be published in a 
newspaper having general circulation in San Juan, Texas. 
 
SECTION V. CODIFICATION. The City Secretary is hereby directed to cause this 
Ordinance to be codified in the Code of Ordinances of the City of San Juan, Texas. 
 
SECTION VI. REPEALER CLAUSE.  This Ordinance shall be cumulative of all other 
ordinances dealing with the same subject and any provision of any ordinance in direct 
conflict with any provision of this Ordinance is hereby repealed and the provisions of this 
Ordinance shall supersede any provisions in conflict herewith; all provisions of any other 
ordinance not in conflict herewith shall remain in full force and effect.  

 
READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the 
City Commission of the City of San Juan, Texas, at which a quorum was present and 
which was held in accordance with Vernon’s Texas Codes Annotated, Government 
Code, Section 551.041 on the 8th day of January, 2019. 

 
READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the 
City Commission of the City of San Juan, Texas, at which a quorum was present and 
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which was held in accordance with Vernon’s Texas Codes Annotated, Government 
Code, Section 551.041 on the _____ day of __________________, 2019. 

 
 
 
              
        Mario Garza, Mayor 
        City of San Juan 

ATTEST: 
 
      
Diana Cavazos, City Secretary 
City of San Juan 
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