
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, February 26, 2019

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  
A.  Presentation of Departmental Reports: Department of Finance, Police 

Department, Municipal Court, Fire Department and Department of Utilities.
   

      1.  Department of Finance Monthly Report. 
   

      2.  Fire Department Monthly Report.  
   

      3.  Municipal Court Monthly Report. 
   

      4.  Police Department Monthly Report. 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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CITY COMMISSION MEETING AGENDA
FEBRUARY 26, 2019
PAGE 2

  

A.  Consider Adoption of an Ordinance in First Reading of the Rezoning Request 
from Single­Family Residence District (R­S) to Neighborhood Commercial 
District (C­1) for a property legally described as Lots 3 and 4, Capri No. 2 
Subdivision, located at corner of Pullin and FM 495, as Requested by Baltazar 
Alanis. TABLED

   

  

B.  Special Use Permit for the Construction of a New Monopole Cell Tower and a 
Variance Request to the Zoning Ordinance to Allow the Construction of a 125 
feet Monopole Tower within the 200 feet setback from a Residential Property, 
legally described as Lot 2, Los Jardines Subdivision, as Requested by Branch 
Towers III, LLC. 

   

  

C.  Consider a Public Hearing and Ordinance in First Reading for a Conditional 
Use Permit for the Sale of Alcoholic Beverages for Off­Premise Consumption at 
“El Barrilito Drive­Thru” legally described as Lot 5, McBride Subdivision, 
located at 901 W. FM 495, Suite 2, as Requested by Asael Solis. 

   

  

D.  Consider and Possible Action to Approve an Ordinance Abandoning a Street or 
Right­of­Way Exhibits "A" and "B", as Described as the South Twenty­eight 
(S28') feet of Lot Six (6), Burg Subdivision, an addition to the City of San Juan, 
Hidalgo County, Texas, as Recorded in Volume 1222, Page 565, Map Records 
of Hidalgo County, Texas as Requested by the Owner(s); Authorizing the 
Mayor to Execute any and all Necessary Transfer Documents for said 
Abandonment; Providing a Repealer Clause; Providing a Savings Clause; 
Providing for Effective Date; Providing for Publication; and Ordaining Other 
Provisions Related to the Subject Matter Hereof. 

   
  VII. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consider a Resolution Authorizing the City Manager to Submit, Accept an 
Application for Funding to the Office of the Governor, Homeland Security 
Grant Division for the City of San Juan Law Enforcement Emergency Regional 
Response Team (LEERRT) Enhancement Project ­ 2019 Gear Project. 

   

  

B.  Consider Resolution Authorizing the Submission of an Application Under the 
2020 Local Border Security Program Solicitation to the Governor's Office 
Homeland Security Grant Division. 

   

  

C.  Consider Resolution Authorizing the City Manager to Submit, Accept an 
Applications for Funding to the Office of the Governor, Criminal Justice 
Division for the City of San Juan Crime Victims Liaison Project. 
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D.  Consider Authorizing the City Manager to Enter Into an Agreement with Perez 
Consulting Engineers, LLC. for Water Treatment Plant No. 1 Equipment 
Replacement and Rehabilitation and Authorize the Mayor to Execute All 
Related Documents and Budget Amendment as Needed. 

   

  

E.  Reconsideration of Preliminary and Final Plat Approval of the Kings 
Apartments Subdivision being a 0.905 acre tract of land being all of Lot 6, Burg 
Subdivision, as Requested by Barrera Infrastructure Group Inc. 

   
  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  

A.  Consider Declaring Real Property Sun Valley Estates # 1 Lot 51, San Juan, 
Hidalgo County, Texas; AKA 908 Sunset Street, San Juan, Texas 78589­4302 
as Surplus Property and Authorize the City Manager to Sell or Lease said 
Property. 

   

  
B.  Consider Authorizing Staff to Submit the Revised Water Conservation and 

Drought Contingency Plan to the Texas Water Development Board. 
   

   C.  Municipal Court Amnesty Program. 
   

  IX. CONSENT AGENDA 
     

  

A.  Consider Second and Final Reading of an Ordinance for the Conditional Use 
Permit for the Sale of Alcoholic Beverages for On­Premise Consumption at 
Candilejas Event Center, LLC. located at 2103 N. Raul Longoria Road, legally 
described as Lot 11, Dos Arbolitos Plaza, as Requested by Looney Tunes Day 
Care Center, Inc. 

   

   B.  Monthly Collection Report ­ January 2019. 
   

   C.  Budget Expenditure Report ­January 2019. 
   

  

D.  Meeting Minutes
    ­ August 14, 2018
    ­ September 18, 2018
    ­ September 25, 2018
    ­ October 22, 2018
    ­ December 11, 2018
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  X. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter §551.071 and §551.074 
(Consultation with Attorney and Texas Government Code).

   

     

1.  Discussion and Possible Action Regarding the Appointment, Duties, 
Renumeration and/or Public Office or Employee: City Manager (Texas 
Government Code §551.074 Personnel Matters; Closed Meeting)

   

     

2.  Discussion and Possible Action Regarding Issues Concerning Takeover 
Agreement Between the City of San Juan and the Guarantee Company of 
North America USA Concerning 3.5 MGD Water Treatment Plant No. 2 
Project (Bond No. SS70111645) (Texas Government Code §551.071 
Consultation with Attorney; Closed Meeting).

   
  XI. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L
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I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2019.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Leroy Gonzales, Interim Director 
   
DATE: 02/15/2019 
   
SUBJECT: Department of Finance Monthly Report. 
 

Finance Department

Department Description

Finance Department has the responsibility to safeguard City’s financial assets and 
manage its resources in according with state law, City Charter, and ordinances enacted 
by the City Commission.

 Process accounts payable and payroll for the City of San Juan and Economic 
Development Corporation.

 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 

investments policy prioritizing objective of safety, liquidity and yield

Additional Information

 6 STAFF MEMBERS
 Maintained 28 funds, assisted 24 departments, and posted 1,108 journal entries, 

issued 709 disbursement checks, and processed 2,091 payroll checks and direct 
deposits, during the months of October 2018 –December 2018

 Re-numbered the City Units 85% complete 
 Started on 12/27/2018 with the Audit FY 2017/2018
 Reconciled 5 Bank Accounts
 Budget Adjustments 9
 Budget Amendments 3

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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 Manage a 22.8 million budget

General Fund Budget of 11.5 million

Utility & Sanitation Fund 7.4 million

Stormwater Fund 287 thousand

Debt Service Fund 1.6 million

Other Funds 1.8 million

Utility Billing Department

Department Description

The Utility Billing Department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints.

 The City collects about 6,571 water and 9,612 sewer accounts.
 North Alamo Water Supply Corporation service 3,409 sewer accounts
 Per Audited Financial Report, in FY ending 9/30/2018, Utility Fund collected 5.6 

million and Sanitation Fund 2.9 million with a combined 8.5 million.
 Email Billing (19)
 Service Orders 
o Connects                          48

o Meter information          112
o Disconnect                       46
o Dead Meters Change        6
o Past Due Notice          1,589
o Cut Off Register              20
o Cut List                          104
 Payments are made by

74 %    paid in person  

  1 %    juniors 

15 %    online              

  6 %    bank drafts      

  4 %    other locations 

 Staff of 6 Employees

Page 7 



709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 02/19/2019 
   
SUBJECT: Fire Department Monthly Report.  
 

The San Juan Fire Department had the following activity during the month of January 
2019:

Emergency Calls

A total of 91 Calls for the month of January 2019. (Please see attached report.)

 A Shift =   27
 B Shift =   29
 C Shift =   35

Med-Care Response

Med-Care EMS responded along with the Fire Department for a total of 46 calls along 
with seven (7) delayed responses for the month of January 2019.  The Med-Care report 
from the EMS Company was submitted on February 5, 2019.

County Calls

The San Juan Fire Department had a total of four (4) County Calls for the month of 
January 2019 which are the following:

 January 3, 2019 – Incident # 19-008 at 900 41st Street for a Water Rescue
 January 20, 2019 – Incident # 19-0056 at “I” Road and Dicker for a Grass Fire
 January 24, 2019 – Incident # 19-0068 at 923 E El Dora for a Grass Fire
 January 30, 2019 – Incident #19-0088 at 900 Kennedy for a Grass Fire

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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Volunteer Department

The San Juan Volunteer Fire Department met for their monthly business meeting on 
January 28 2019, at Fire Station #2.  The Volunteer response and stand-by for the 
month of January 2019, has not been submitted by the Volunteer Firefighter/Secretary.

Fire Inspections

A total of twenty (22) inspections were conducted in the Month of January 2019, please 
see attached for detailed information about each conducted inspection.

Plan Reviews

The following plans were reviewed for the month of January 2019:

 Espana General Construction, Inc. – 619 S Veterans
 Denny’s – 1600 Expressway 83
 Cedillo Subdivision – 711 Alameda
 Santos Commercial Plaza – 504 N Veterans

 

Fuel Utilization

Please note that the total amount of gallons mentioned in this report belong only to the 
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the 
month of January 2019 to the Administration Office.

 A total of 300 Gallons of Diesel
 A total of 93.3 Gallons of Unleaded
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 02/20/2019 
   
SUBJECT: Municipal Court Monthly Report. 
 

Amount collected                               $ 28,454.55

Defensive driving                                     0                                                               

Deferred                                                     3

Pre-trials                                                   10                                                 

Bench trials                                                0
  
Collection Agency                              $  1,804.60

Scofflaw                                                $  9,167.75

COLLECTIONS 2018                                 COLLECTIONS 2019

January - $ 34,750.03                                      January - $ 28,454.55

CITATIONS ISSUED 2018                         CITATIONS ISSUED 2019

January - 98                                                     January - 139

SCOFFLAW COLLECTIONS 2018         SCOFFLAW COLLECTIONS 2019

January - $ 13,289.83                                      January- $ 9,167.75

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Juan Gonzalez, Chief of Police 
   
DATE: 02/20/2019 
   
SUBJECT: Police Department Monthly Report. 
 

This memorandum is to keep you all informed on our Monthly operational statistics and 
any other significant cases or events that have transpired from the previous month.  

• Statistics: Police December                            Animal Control  
o Calls for service: 1538                                   Animal impounds 153
o Incident reports: 367                                     DOA’s 22 
o Accidents: 112                                               Quarantine Cases 0
o 911 Calls 1279 
• Significant Event:
o Racial Profiling report has been generated and submitted to Tcole reporting system.  
See attachment for report details 
• Federal & State Asset Forfeiture Program:
o Received Federal forfeiture awards for the amount of $10,685.66
o Received no federal forfeiture awards.
o Department is in full compliance with federal and state guidelines (Audits)
• Special Grant Details:
o Stone Garden: 330.5 overtime hours worked by uniformed personnel.
o Border Star:  
§ 258 overtime hours worked for criminal interdiction by Patrol Staff.
§ 4 overtime hours worked by dispatchers.
§ Three (3) SWAT call outs totaling 30 overtime hours.
§ Total 292 overtime hours worked.
o TxDot Traffic Enforcement:   14.5 overtime hours worked for traffic interdiction by 
Patrol Staff
New Public Safety Building:
o Specifications for extending building parking lot has been requested.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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o Added temporary parking spaces to the east side of building.
• P.SJ.A School Safety Initiative Program:
o Officers continue to work their assigned school details, working on school zone traffic 
control and enforcement.
• New Personnel:
o Peace Officers:
§ Currently we have Four (5) Patrol Officer job openings.
§ Entry level testing was held on February 6th 2019, 
Ø 23 applicants 
Ø 21 passed the written exam
Ø 14 passed both written and physical assessment.  
o Tele-communicators:
§ All positions have been filled.

o Jailers:
§ All positions have been filled.

o Fleet:  
§ All Patrol Units are reported to be in good working order.
§ Three (3) new Ford F-150 trucks for patrol division have arrived at a local vendor to 
be outfitted with additional equipment.
§ Fourth  Ford F-150 coming from a stone garden grant.

o Traffic Enforcement Areas:  
§ Cruiser enforcement (Thursday Nights)
§ Regular patrol city wide
§ School Zones
§ Other areas of concern.

 Respectfully
CHIEF JUAN GONZALEZ
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 26, 2019
 
Consider Adoption of an Ordinance in First Reading of the Rezoning Request from Single-
Family Residence District (R-S) to Neighborhood Commercial District (C-1) for a property 
legally described as Lots 3 and 4, Capri No. 2 Subdivision, located at corner of Pullin and FM 
495, as Requested by Baltazar Alanis. TABLED 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on February 12, 2019 the City Commission tabled this item 
subject to providing the Planning and Zoning Minutes. 

Previously, staff provided the following background:  

Mr. Alanis owns Lots 1 thru 4, Capri Subdivision No. 2 and he is proposing to rezone Lots 3 
and 4 from Manufactured Home District (R-MH) to Neighborhood Commercial District (C-1) in 
order to open an oil lube and maintenance building on the four lots. It is noted that Lots 1 and 2 
are already zoned as commercial district. Approval of the rezoning request will allow any of the 
commercial uses listed in the ordinance on the subject property. 

The surrounding properties consist of a mixture of single-family, manufactured homes and 
commercial uses. 

Staff mailed a notice of the public hearing to twenty-three (23) property owners within a two 
hundred (200) foot radius and received no comments in favor or against this request.    

 
RECOMMENDATION: 

During their regular meeting on February 7, 2019 the Planning and Zoning Commission 
recommended denial of the rezoning request with a 4-2 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 26, 2019
 
Special Use Permit for the Construction of a New Monopole Cell Tower and a Variance Request 
to the Zoning Ordinance to Allow the Construction of a 125 feet Monopole Tower within the 
200 feet setback from a Residential Property, legally described as Lot 2, Los Jardines 
Subdivision, as Requested by Branch Towers III, LLC. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Branch Towers III, LLC. is looking to build a 125 feet new cell tower within a residential 
setback. According to the Unified Development Code there is a setback of 200 feet or 300% 
height of tower whichever is greater in a residential area, including modular homes and mobile 
homes used for living purposes. 

In this case, the required separation distance is 375 feet. The proposed tower base is 86.26 feet 
from the residential units located to the West of the proposed site. There are no properties within 
the search ring that can meet the required residential setback.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eight 
(8) property owners within a two hundred (200) feet radius and received one e-mail against the 
request. 

 
RECOMMENDATION: 

During the regular meeting on February 21, 2019, the Planning and Zoning Commission 
recommended approval of the special use permit with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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Proposed Cell Tower
102 West Amy Drive

City of San Juan
Planning and Zoning Commission

February 21, 2019
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Aerial View of Contacted Candidates
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Contacted Candidates

• No other towers exist in the search ring

• City of San Juan Water Tank – rejected due to scheduled demolition

• Two City-owned lots located next to Water Tank – City not interested

• Basilica of Our Lady of San Juan del Valle – rejected because the 
landowner wanted the tower placed south of the search ring

• Doedyns Elementary School – suggested by the City, but rejected 
because a lease could not be obtained; after 8 months of negotiations 
an agreement was not able to be met

• O’Reilly Auto Parts - landowner not interested

• Property located north of State Farm – landowner not interested

State Farm – Applicant’s site acquisition agent met with Messrs. 
Cervantes and Jaramillo and was told if the school site became untenable, 
then the proposed site was an acceptable alternative
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Request for Special Use Permit

• Branch Towers, III LLC (Applicant) is proposing a 125’ monopole, with 
capacity for three carriers
 T-Mobile – this will serve as a network addition and enhance call 

quality, data throughput and E911 enhancements
 Verizon – this will serve as a replacement site location when the 

water tank is decommissioned without impacting existing coverage

• Proposed tower located in zoning district General Business (C-2)

• Proposed tower meets all zoning requirements except for the residential 
tower setback

• Applicant respectfully requests approval for a Special Use Permit
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Variance Request

• Per City code, towers must be 200 feet or 300% of tower height from a residential use, 
whichever is greater – the required separation distance for a 125’ tower is 375’

• Planning Commission may reduce the standard setback requirements if the goals of this 
regulation would be better served by a setback distance equal to 75% of the height of the 
tower from any adjoining lot line

• Setback distance between the proposed tower and the nearest residential unit is 86.26’

• Applicant will structurally design the tower to have a zero fall radius

• There are no properties within the search ring that meet the required residential setback; 
therefore, a variance is needed

Page 71 



T-Mobile Search Ring (1/4-Mile)
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Current T-Mobile RF Environment

• Three adjacent sites surround the ¼-mile search 
ring located at the following addresses:
2313 N. Cesar Chavez Rd. – Site CC1907A
2401 North I Street – Site CC01415C
1415 W. Nebraska Road – Site CC01283A

• Search ring is clearly lacking the desired level of 
coverage

• Neighboring sites are experiencing severe 
congestion and capacity issues which result in 
dropped or incomplete calls, including E911 calls
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T-Mobile RF Objectives

• Located 0.2 miles from the designed location 
(center of the search ring)

• Achieves 100% of capacity objectives

• Provides continuity of coverage with existing 
T-Mobile sites 

• Provides congestion and capacity relief for 
neighboring sites CC01283A & CC01415C

• Provides enhanced capacity and coverage to 
the nearby residential and commercial areas

• Provides coverage continuity for Interstate 2
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Surrounding Land Uses and Zoning Districts

Post Office
(C-2)

Proposed
Site (C-2)

Duplex
(R-MF)

Trucking Business
(C-2)
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City of San Juan Zoning Map
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Site Photo – View North & South
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Site Photo – View East & West
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Overall Site Plan

Page 79 



T-Mobile RF Propagation Map (Without Tower)
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T-Mobile RF Propagation Map (With Tower)
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Conclusion

• Applicant has scrubbed the entire ¼-mile search
ring looking for properties that meet the
residential setback and have been unsuccessful in
locating any

• Applicant anticipates the adjacent neighborhood
and surrounding businesses will welcome the
tower as the current coverage is so poor, and with
the demise of the water tank, will only get worse

• Proposed location is the best solution for T-
Mobile & Verizon customers in the City of San
Juan
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 26, 2019
 
Consider a Public Hearing and Ordinance in First Reading for a Conditional Use Permit for the 
Sale of Alcoholic Beverages for Off-Premise Consumption at “El Barrilito Drive-Thru” legally 
described as Lot 5, McBride Subdivision, located at 901 W. FM 495, Suite 2, as Requested by 
Asael Solis. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Solis is applying for a Conditional Use Permit for the Sale of Alcoholic Beverages (wine 
and beer) for Off-Premise Consumption at “El Barrilito Drive-Thru” formally known as 
Morado’s Drive-Thru. He is taking over the business that was originally open in the year of 
2010. The business is located approximately 500 feet East of Veterans Boulevard, along the 
North side of FM 495. 

The proposed days and hours of operation are Monday thru Friday from 7:00 a.m. to 11:00 p.m., 
Saturdays from 7:00 a.m. to 12:00 a.m. and Sundays from 12:00 p.m. to 11:00 p.m. (See 
attached affidavit)

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to seven 
(7) property owners within a two hundred (200) feet radius and received no comments in favor 
or against the request. 

 
RECOMMENDATION: 

During the regular meeting on February 21, 2019, the Planning and Zoning Commission 
recommended approval of the conditional use permit with a 5-0 vote. 

 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 26, 2019
 
Consider and Possible Action to Approve an Ordinance Abandoning a Street or Right-of-Way 
Exhibits "A" and "B", as Described as the South Twenty-eight (S28') feet of Lot Six (6), Burg 
Subdivision, an addition to the City of San Juan, Hidalgo County, Texas, as Recorded in 
Volume 1222, Page 565, Map Records of Hidalgo County, Texas as Requested by the Owner(s); 
Authorizing the Mayor to Execute any and all Necessary Transfer Documents for said 
Abandonment; Providing a Repealer Clause; Providing a Savings Clause; Providing for 
Effective Date; Providing for Publication; and Ordaining Other Provisions Related to the 
Subject Matter Hereof. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Barrera Infrastructure Group, Inc. is requesting to abandon a 28-feet easement at the proposed 
Kings Apartments Subdivision that was approved by the Planning and Zoning and City 
Commission on April 2018 with the condition to bring back an Ordinance to Abandon the 
Easement.  

If the city does not approve the abandonment of that 28-feet easement the project will not move 
forward.

 
RECOMMENDATION: 

Adopt the Ordinance in First Reading to abandon the 28-foot Easement. 

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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BARRERA INFRASTRUCTURE GROUP, INC. 
6521 NORTH 10TH STREET, Ste C 

McALLEN, TEXAS 78504 
956-687-3355; FAX: 956-992-8801 

 

February 13, 2019 
 
City of San Juan 
Planning & Zoning Department 
709 South Nebraska Street 
San Juan, Texas 78589 
 
Attn:  Roberto Escobar, Director of Planning & Zoning 
Re: Request for the City of San Juan to establish an Ordinance to Abandon the existing 28 ft 
 R.O.W. Easement on the South 28 feet of Lot 6 Berg Subdivision, San Juan, Texas 
 
Dear Mr. Escobar, 
 
On behalf of my client, I am respectfully requesting that the Planning and Zoning Commission and City 
Council consider the adoption of an ordinance which would abandon the existing R.O.W. Easement 
(Volume 1222, Page 565, Hidalgo County Deed Records) encompassed along the south 28 feet of Lot 6, 
Berg Subdivision, San Juan, Texas. 
 
We are currently in the process of processing the King’s Apartment Subdivision” through the City of San 
Juan.  The abandonment of this easement, which facilitates no use, is essential for the development of 
the proposed apartment development.  Please refer to the attached site plan for further information.  The 
area in this R.O.W. Easement was purchased by the owner during the original acquisition of the property.  
Please give our request special consideration.  Do not hesitate to contact me should you require 
additional information or have any questions.   
 
Respectfully, 
 
 
 
 
Rene Barrera, P.E. 
 
XC: client 
 file  
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 26, 2019
 
Consider a Resolution Authorizing the City Manager to Submit, Accept an Application for 
Funding to the Office of the Governor, Homeland Security Grant Division for the City of San 
Juan Law Enforcement Emergency Regional Response Team (LEERRT) Enhancement Project - 
2019 Gear Project. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Homeland Security Grant Division of the Governor's Office is soliciting applications for 
projects that support state and local efforts in preventing terrorist attacks and criminal 
enterprizes from operating successfully in Texas.  Seeing that the Rio Grande Valley is a high 
threat area making it vulnerable to terrorism, transnational gang activity, and violent crimes.  
The San Juan Police department is submitting an application for funding for the regional SWAT 
unit called Law Enforcement Emergency Regional Response Team (LEERRT) comprising of 
Police, Fire and EMS agencies across the RGV.  All equipment purchased with the grant will be 
used to meet the LEERRT continued growth supplying the Regional members with vital safety 
gear.

The application requires no matching funds.
 
RECOMMENDATION: 

Adopt the Resolution Authorizing the City Manager to Submit an Application for Funding to the 
Office of the Governor, Homeland Security Grant Division for the city of San Juan Law 
Enforcement Emergency Regional Response Team Enhancement Project - 2019 Gear Project.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 26, 2019
 
Consider Resolution Authorizing the Submission of an Application Under the 2020 Local 
Border Security Program Solicitation to the Governor's Office Homeland Security Grant 
Division. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Homeland Security Grant Division of the Governor's Office is soliciting grant applications 
for projects that support Local Border Security during the 2019 grant cycle.  The purpose of the 
program is to sustain interagency law enforcement operations and enhance local law 
enforcement patrols in an effort to reduce border related criminal activity in Texas, such as drug 
and human smuggled through the Mexican border.

San Juan Police Department is requesting grant funds which will be use to reimburse the city for 
personnel overtime and benefits associated with meeting the goals of the program.  

No match is required.  
 
RECOMMENDATION: 

Approve Resolution Authorizing the City of San Juan to Submit a FY 2020 Local Border 
Security Program Application to the Governor's Office homeland Security Grant Division.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 26, 2019
 
Consider Resolution Authorizing the City Manager to Submit, Accept an Applications for 
Funding to the Office of the Governor, Criminal Justice Division for the City of San Juan Crime 
Victims Liaison Project. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The State of Texas requires all police department to have a Crime Victim's Liaison to assist and 
work with crime victims. The goal of the Victim Assistance Program is to assist victims of 
crime, protect and advocate the rights of victims, provide necessary information , and to prevent 
further victimization. The Crime Victims Compensation (CVC) Program helps crime victims 
and their immediate families with the financial cost of crime.  CVC covers crime related cost 
such as counseling, medical treatments, funerals, and loss of income not paid by other sources.
 
RECOMMENDATION: 

Adopt the Resolution Authorizing the City of San Juan to submit an Application to the Office of 
the Governor, Criminal Justice Division for the City of San Juan Crime Victims Liaison Project.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager

 
 

Page 116 



Page 117 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 26, 2019
 
Consider Authorizing the City Manager to Enter Into an Agreement with Perez Consulting 
Engineers, LLC. for Water Treatment Plant No. 1 Equipment Replacement and Rehabilitation 
and Authorize the Mayor to Execute All Related Documents and Budget Amendment as 
Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Authorizing the City Manager to Enter Into an Agreement with Perez Consulting 
Engineers, LLC. for Water Treatment Plant No. 1 Equipment Replacement and Rehabilitation 
and Authorize the Mayor to Execute All Related Documents and Budget Amendment as 
Needed. 
 
RECOMMENDATION: 

Approve as Presented. 

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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Contract Agreement for Engineering Professional
City of San Juan Texas and PCE-Perez Consulting Engineers

1 | P a g e

1/16/19

JOB TASK ORDER NO. 2
TO PROFESSIONAL SERVICES CONTRACT FOR

ENGINEERING PROFESSIONAL SERVICES

STATE OF TEXAS § 

COUNTY OF HIDALGO §

PART I. PARTIES, PROJECT AND RECITALS

This JOB TASK ORDER NO. 2 to the Professional Services Contract, dated August 4, 2017, is 
made on the        day of February, in the year  2019 , between the CITY OF SAN JUAN, TEXAS, 
hereinafter called the OWNER and PEREZ CONSULTING ENGINEERS, LLC, hereinafter 
called the ENGINEER for WATER TREATMENT PLANT No. 1 EQUIPMENT 
REPLACEMENT, hereinafter called the PROJECT.

WHEREAS, the ENGINEER was selected from the OWNERS’s rotation list for professional 
engineering services; and

WHEREAS, the ENGINEER and the OWNER entered into a Professional Service Contract on 
August 4, 2017 to provide for engineering services (hereinafter referred to as the “Original 
Contract”). Specifically, it was agreed that the ENGINEER shall provide professional engineering 
services related to subdivision reviews, capital improvement program projects and general 
consulting/grant preparation through subsequently assigned Job Task Orders; and

WHEREAS, OWNER desires to further assign this Job  Task Order to have the  ENGINEER 
perform the services as outlined in this Job Task Order for the Water Treatment Plant No. 1 
Equipment Replacement; and

WHEREAS, ENGINEER represents that the firm is able to properly provide services requested by 
the OWNER under this Job Task Order.

NOW THEREFORE, the OWNER and ENGINEER do mutually agree to the following:

PART II. ENGINEERING FEES

For Basic Services:  $ 32,879.00  or 7% of the final construction cost, whichever is greater.

Basic services exclude surveying services, geotechnical engineering services, construction inspection 
services (resident representation), Electrical Engineering Services, and/or any other additional 
services not included in the basic service scope.
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Contract Agreement for Engineering Professional
City of San Juan Texas and PCE-Perez Consulting Engineers

2 | P a g e

1/16/19

PART III. TIME OF PERFORMANCE

The ENGINEER shall commence services under this Job Task Order upon the execution of this Job 
Task Order and such services shall be completed upon request of the City and no later than            
days from the date of execution of this Job Task Order.  City shall not be liable for any delay due to 
circumstances beyond its control. The above estimated Job Task Order 2 duration is inclusive of all 
phases as outlined in Exhibit A. The above estimated Job Task Order 2 duration time excludes right-of-
way and/or easement acquisition time.

PART IV. NOTICES

Reports and notices shall be made by ENGINEER to OWNER’S representative:
Benjamin Arjona, City Manager

PART V. TERMS AND CONDITIONS

ARTICLE 1 – ENGINEER’ S SERVICES

1.1 BASIC SERVICES

The ENGINEER agrees to perform professional services in connection with the project, 
including normal civil engineering services related thereto, as set forth below and contained 
within this Job Task Order.

1.2 PRELIMINARY PHASE

After written authorization to proceed, ENGINEER shall:

1.2.1 Consult with the OWNER to clarify and define the OWNER’S requirements for the 
project and review available data.

1.2.2 Advise the OWNER as to the necessity of his providing or obtaining additional 
services such as described within Article 2, Paragraph 2.1 “Additional Services” and 
if authorized by the OWNER, shall provide, or assist him in procuring such additional 
services.

1.2.3 Provide Analysis of OWNER’S needs, planning surveys, site evaluations and 
comparative studies of prospective sites and solutions.

1.2.4 Provide a general economic analysis of OWNER’S requirements applicable to 
various alternatives.

1.3 DESIGN PHASE

After written authorization to proceed with the Preliminary Design Phase, ENGINEER 
shall:
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1.3.1 In consultation with OWNER the ENGINEER shall determine the extent of the 
Project.

1.3.2 Prepare for incorporation in the contract Documents final drawings to show the 
character and extent of the Project (hereinafter called “Drawings”) and Specifications.

1.3.3 Furnish to OWNER such documents and design data as may be required for, and 
assist in the preparation of, the required documents so that OWNER may apply for 
approvals of such governmental authorities as have jurisdiction over design criteria 
applicable to the Project and assist in obtaining such approvals by participating in 
submissions to and negotiations with appropriate authorities.

1.3.4 Advise OWNER of any adjustments to the latest opinion of probable Project Cost 
caused by changes in extent or design requirements of the Project or Construction 
Costs and furnish a revised opinion of probable Project Cost based on the Drawings 
and Specifications.

1.3.5 Prepare for review and approval by OWNER, his legal counsel and other advisors 
contract agreement forms, general conditions and supplementary conditions, and 
(where appropriate) bid forms, invitation to bid and instructions to bidders, and assist 
in the preparation of other related documents.

1.3.6 Furnish five (5) copies of the above documents and present and review them in 
person with OWNER.

The duties and responsibilities of ENGINEER during the Design Phase are amended 
and supplemented as indicated in Paragraph 4 of Exhibit A “Further Description of 
Basic Engineer Services and Related Matters”.

1.4 BIDDING OR NEGOTIATING PHASE

After written authorization to proceed with the Bidding or Negotiating Phase, ENGINEER 
shall:

1.4.1 Distribute complementary set of plans and specifications to plan review rooms as 
designated by OWNER.

1.4.2 Conduct a pre-bid conference, inviting all prospective bidders and prospective 
subcontractors to discuss all aspects and requirements to the proposed work

1.4.3 Issue all addenda which do not affect the scope of the proposed project. Obtain 
OWNER’S approval prior to issuance of addenda which affects the scope of the project 
or significantly alters the project as approved by OWNER.

1.4.4 Assist the OWNER in obtaining bids and prepare tabulations of bids received; 
submit five (5) copies of the bid tabulation and the ENGINEER’S recommendation (if 
requested by the OWNER) for the award of contract to the OWNER.
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1.4.5 Consult with and advise OWNER as to the acceptability of subcontractors and 
other persons and organizations proposed by the prime contractor(s) (hereinafter called 
“Contractor(s)”) for those portions of the work as to which such acceptability is required 
by the bidding documents.

1.4.6 Consult with and advise OWNER as to the acceptability of substitute materials and 
equipment proposed by Contractor(s) when substitution prior to the award of contracts 
is allowed by the bidding documents.

1.5 CONSTRUCTION PHASE

During the Construction Phase, ENGINEER shall:

1.5.1 Perform the duties and discharge the responsibilities stated in project specifications after 
receiving written authorization to proceed with construction. The extent and limitations 
of the duties, responsibility and authority of ENGINEER as assigned in Project 
Specifications shall not be modified, except to the extent provided in Paragraph 4 of 
Exhibit A “Further Description of Basic Engineering Services and Related 
Matters” and except as ENGINEER may otherwise agree in writing. All of the 
OWNER’S instructions to Contractor(s) and on the basis of on-site observations 
ENGINEER shall keep OWNER informed of the progress of the work and shall 
notify OWNER of defects and deficiencies and may disapprove or reject work failing to 
conform to the Contract Documents.

1.5.2 Make random visits to the site at intervals appropriate to the various stages of 
construction to observe as an experienced and qualified design professional the progress 
and quality of the executed work of Contractor(s) and to determine if such work is 
proceeding in accordance with the Contract Documents. During such visits and on the 
basis of on-site observations ENGINEER shall keep OWNER informed of the progress 
of the work and shall notify OWNER of defects and deficiencies and may disapprove or 
reject work failing to conform to the Contract Documents.

1.5.3 Review and approve or take other appropriate action in respect of Shop Drawings and 
samples, the results of tests and inspections and other data which each Contractor is 
required to submit but only for conformance with the design concept of  the  Project  
and  compliance  with  the  information  given  in  the  Contract Documents (but such  
review and  approval or other action shall not extend  to means, methods, sequences, 
techniques or procedures of construction or to safety precautions and programs incident 
thereto: determine the acceptability of substitute materials and equipment proposed by 
Contractor(s): and receive and review (for general content as required by the 
Specifications) maintenance and operating instructions, schedules, guarantees, bonds 
and certificates of inspections which are to be assembled by contractor(s) in accordance 
with the Contract Documents.

1.5.4 Issue all instructions   to OWNER and to Contractor(s): issue 
necessary interpretations and clarifications of the Contract Documents and in 
connection therewith prepare change orders as required; have authority as OWNER’S 
representative to require special inspection or testing of acceptability of the work 
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hereunder and make decisions on all claims of OWNER and Contractor(s) relating to 
the acceptability of the work or the interpretation of the Contract Documents pertaining 
to the execution and progress of the work: but ENGINEER shall not be liable for the 
results of any such interpretation or decisions rendered by him in good faith.

1.5.5 Based  on  ENGINEER’S  on-site  observations  as  an  experienced  and  qualified 
design professional and on review of applications for payment and the accompanying 
data schedules, determine the amounts owing to Contractor(s) and recommend in 
writing payments to Contractor(s) in such amounts; such recommendations of payment 
will constitute a representation to OWNER, based on such observations and review, that 
the work has progressed to the point indicated, that, to the best of ENGINEER’S 
knowledge, information and belief, the quality of such work is in accordance with the 
Contract Documents (subject to an evaluation of such wok as a functioning Project 
upon Substantial Completion, to the results of any  subsequent   tests  called   for   in 
the  Contract Documents,  and   to   any qualifications  stated  in  his  recommendation), 
and the payment of the amount recommended is due contractor(s); but by 
recommending any payment, ENGINEER will not thereby be deemed to have 
represented that continuous or exhaustive examinations have been made by ENGINEER 
to check the quality or quantity of the work or to review the means, methods, 
sequences, techniques or procedures of construction or safety precautions or programs 
incident thereto or that ENGINEER has made an examination to ascertain how or for 
what purposes any Contractor has used the monies paid on account of the contract price.

1.5.6 Conduct an inspection to determine if the Project is substantially complete and a 
final inspection to determine if the work has been completed in accordance with the 
Contract Documents and if each Contractor has fulfilled all of his obligations hereunder 
so that ENGINEER may recommend, in writing, final payment to each Contractor and 
may give written notice to OWNER and the contractor(s) that the work is acceptable 
(subject to  any conditions therein  expressed), by any such recommendation and 
notice shall be subject to the limitations expressed in Paragraph 1.5.5.

1.5.7 Revise contract drawings, with the assistance of the Contractor and OWNER. 
Provide OWNER with one (1) set of record drawings in PDF format and two (2) sets 
on blue line or equivalent.

1.5.8 ENGINEER shall not be responsible for the acts or omissions of any Contractor, or 
subcontractor, or any of the Contractor(s)’ or subcontractors’ agents or employees or 
any persons (except ENGINEER’S own employees and agents) at the site or otherwise 
performing any of the Contractor(s)’ work; however, nothing contained in Paragraph 
1.5.1 through 1.5.8, inclusive, shall be construed to release ENGINEER from liability 
for failure, to properly perform duties undertaken by him in the Contract Documents.

1.6 PERIOD OF SERVICE

1.6.1 The provisions of this Article 1 and the various rates of compensation for the 
ENGINEER’S services provided for elsewhere in this Job Task Order have been agreed 
to in anticipation of the orderly and continuous progress of the Project through 

Page 123 



Contract Agreement for Engineering Professional
City of San Juan Texas and PCE-Perez Consulting Engineers

6 | P a g e

1/16/19

completion of the Construction Phase. ENGINEER’S obligation to render services 
hereunder will extend for a period which may reasonably be required for the design, 
award of contracts and construction of the Project including extra work and required 
extensions thereto.

1.6.2 If OWNER has requested significantly modifications or changes in the extent of the 
Project, the time of performance of ENGINEER’S services and his various rates of 
compensation shall be adjusted appropriately.

ARTICLE 2 – ADDITIONAL SERVICES

2.1 If authorized in writing by OWNER, ENGINEER shall furnish or obtain from Additional 
Services of the following types which are not considered normal or customary Basic Services 
except to the extent provided otherwise in Exhibit A “Further Description of Basic 
Engineering Services and Related matters”; these will be paid for by OWNER as provided in 
Article 4.

2.1.1 Preparation of applications and supporting documents for governmental grants, 
loans or advances in connection with the Project; preparation or review of 
environmental assessments and impact statements; review and evaluation of the effect 
on the design requirements of the Project of any such statements and documents 
prepared by others; and assistance in obtaining approvals of authorities having 
jurisdiction over the anticipated environmental impact of the Project.

2.1.2 Services resulting from significant changes in extent of the Project or its design 
including, but not limited to, changes in size, changes in pipe alignment, and 
complexity, OWNER’S schedule, or character of construction or method of financing; 
and revising previously accepted studies, reports, design documents or Contract 
Documents when such revisions are due to causes beyond ENGINEER’S control.

2.1.3 Providing renderings or models for OWNER’S use.

2.1.4 Preparing documents for alternate bids requested by OWNER for Contractor(s) 
work which is not executed or documents for out-of-sequence work.

2.1.5 Investigations  involving  detailed  consideration  of  operations,  maintenance  and 
overhead expenses; the preparation of feasibility studies, cash flow and economic 
evaluations, rate schedules and appraisals; assistance in obtaining financing for the 
Project; evaluating processes available for licensing and assisting OWNER in obtaining 
process licensing; detailed quantity surveys of material, equipment and labor; and audits 
or inventories required in connection with construction performed by OWNER.

2.1.6 Furnishing the services of special consultants for other than the normal civil design.

2.1.7 For services resulting from the arranging for performance by persons other than the 
principal prime contractors of services for the OWNER and administering OWNER’S 
contracts for such services.
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2.1.8 Services i n  connection with change orders to reflect changes requested by OWNER 
where such changes are outside the normal scope of this Project.

2.1.9 Services during out of town travel required of ENGINEER other than visits to the site 
as required in Article 1.

2.1.10 Additional or extended services during construction made necessary by: (1) work 
damaged by fire or other cause during construction; (2) a significant amount of 
defective or neglected work of Contractor(s); (3) prolongation of the contract time of 
any prime contract by more than sixty (60) days; (4) acceleration of the progress 
schedule  involving  services  beyond  normal  working  hours;  and  (5) default  of 
Contractor(s).

2.1.11 Preparing to serve or serving as a consultant or witness for OWNER in any litigation, 
public hearing or other legal or administrative proceeding involving the Project (except 
as agreed to under Basic Services).

2.1.12 Additional services in connection with the Project, including services normally 
furnished by OWNER and services not otherwise providing for in the Job Task Order.

2.2 RESIDENT SERVICES DURING CONSTRUCTION

2.2.1 If requested by OWNER or recommended by ENGINEER and agreed to in writing by 
the Owner, a Resident Project Representative will be furnished and will act as directed 
by ENGINEER in order to assist ENGINEER in observing performance of the work of 
Contractor(s). Such services will be paid for by OWNER as indicated in Paragraph 
4.1.2.3.

2.2.2 The duties and responsibilities and the limitations on the authority of the Resident 
Project Representative and assistants will be stipulated upon Owner’s approval of such 
services. 

2.2.3 Through more extensive on-site observations of the work in progress and field 
checks  of  materials  and  equipment  by the  Resident  Project  Representative  (if 
furnished) and assistants, ENGINEER shall endeavor to provide further protection for 
OWNER against defects and deficiencies in the work of Contractor(s); but the 
furnishing of such Resident Project representation will not make ENGINEER 
responsible for construction means, methods, techniques, sequences or procedures or for 
safety precautions or programs, or for Contractor(s)’ failure to perform their work in 
accordance with the Contract Documents.

2.2.4 If OWNER designates another person to represent OWNER at the Project Site who is 
not ENGINEER’S agent or employee, the duties, responsibilities and limitations of 
authority of such other person and the effect thereof on the duties and responsibilities of 
ENGINEER under this Job Task Order will be set forth in an exhibit that is to be 
identified, attached to and made a part of this Job Task Order before such services 
begin.
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ARTICLE 3 – OWNER’S RESPONSIBILITIES

Owner shall:

3.1 Provide all criteria and full information as to OWNER’S requirements for the Project, 
including design objectives and constraints, space, capacity and performance requirements, 
flexibility and expendability, and any budgetary limitations; and furnish copies of all design 
and construction standards which OWNER will require to be included in the Drawings and 
Specifications.

3.2 Assist ENGINEER by placing at his disposal, all available information pertinent to the 
Project including previous reports and any data relative to design or construction of the Project.

3.3 Furnish to ENGINEER, as required for performance of ENGINEER’S Basic Services 
(except to  the extent provided  otherwise in  Exhibit A “Further Description of Basic 
Engineering Services and Related Matters”), data prepared by or services of others, including   
without   limitation   core   borings, probing   and   subsurface   explorations, hydrographic 
surveys, laboratory tests and inspections of samples, materials and equipment; appropriate 
professional interpretations of all of the foregoing; environmental assessment and impact 
statements; property, boundary, easement, right-of-way; property descriptions zoning, deed and 
other land use restriction; and other special data or consultations not covered in Article 2; all of 
which ENGINEER may rely upon in performing his services.

3.4 Arrange for access to and make all provisions for ENGINEER to enter upon public and 
private property as required for ENGINEER to perform his services.

3.5 Negotiate with land owner any needed easements and/or right of way for completion of 
project.

3.6 Examine all studies, reports, sketches, Drawings, Specifications, proposals and other 
documents presented by ENGINEER, obtain advice of an attorney, insurance counselor and 
other consultants as OWNER deems appropriate for such examination and render in writing, 
decisions pertaining thereto within a reasonable time so as not to delay the services of 
ENGINEER.

3.7 Provide such accounting, independent cost estimating, and insurance counseling services as 
may be required for the Project, such legal services as OWNER may require or ENGINEER 
may reasonably request with regard to legal issues pertaining to the Project including any that 
may be raised by Contractor(s).  Such auditing service as OWNER may require ascertaining 
how or for what purpose any Contractor has used the moneys paid to him under the 
construction contract and such inspection services as OWNER may require ascertaining that 
Contractor(s) are complying with any law, rule or regulations applicable to their performance 
of the work.

3.8 Designate in writing a person to act as OWNER'S representative with respect to the 
services to be rendered under this Job Task Order. Such person shall have complete 
authority to transmit instructions, receive information, interpret and define OWNER'S policies 
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and decisions with respect to materials, equipment, elements and systems pertinent to 
ENGINEER'S services:

Benjamin Arjona, City Manager

3.9 Give prompt written notice to ENGINEER whenever OWNER observes or otherwise 
becomes aware of any development that affects the scope or timing of ENGINEER'S services, 
or any defect in the work of Contractor(s).

3.10 Furnish, or direct ENGINEER to provide necessary Additional Services as stipulated in 
Article 2 of this Job Task Order or other services as required.

3.11 Bear all costs incident to compliance with the requirements of this Article 3.

METHOD OF PAYMENT

ARTICLE 4 -   PAYMENTS TO ENGINEER

4.1 Methods of Payment for Services and Expenses of ENGINEER.

4.1.1 For Basic Services.  OWNER shall pay ENGINEER for Basic Services rendered 
under Article 1 (or as amended and supplemented by Exhibit A "Further Description of 
Basic Engineering Services and Related Matters") as follows:

Per Phase ($) Cumulative ($)
Study and Report Phase Not to Exceed 20% $6,575.80 $6,575.80
Design Phase Not to Exceed 75 % $18,083.45 $24,659.25
Bidding Phase Not to Exceed 80% $1,643.95 $26,303.20
Construction Phase Not to Exceed 95 % $4,931.85 $31,235.05
As-Built Drawings Not to Exceed 100% $1,643.95 $32,879.00

4.1.2 For Additional Services. OWNER shall pay ENGINEER for Additional Services 
rendered under Article 2 as follows.

4.1.2.1 G e n e r a l .  For Additional Services rendered under Paragraph 2.1.1 through 
2.1.12 inclusive and services as a consultant or witness under Paragraph 
2.1.11. On the basis of a negotiated fee, prior to commencing Additional 
Services.

4.1.2.2 Serving as a Witness. For the services rendered by principals and employees as 
consultants or witnesses in any litigation, hearing or proceeding in accordance 
with Paragraph 2.1.11 at the rate of $ 175.00 per hour or any portion thereof 
(but compensation for time spent in preparing to appear in any such litigation, 
hearing or proceeding will be on the basis provided in Paragraph 4.1.1). 

4.1.2.3 Resident Project  Services. For resident services during construction furnished 
under Paragraph 2.2.1, on the basis of a negotiated daily, weekly or monthly fee.
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4.1.3 Payroll costs. The terms "Payroll Costs" and "Expenses" will have the meanings 
assigned to them in Paragraph 4.4.

4.2 Times of Payments

4.2.1 ENGINEER shall submit monthly statements for Basic and Additional Services 
rendered and for Reimbursable Expenses incurred. The statements will be based upon 
ENGINEER'S estimate of the proportion of the total services actually completed at the 
time of billing. OWNER shall make prompt monthly payments in response to 
ENGINEER'S monthly statements.

4.3 Other Provisions Concerning Payments

4.3.1 If OWNER fails to make any payment due ENGINEER for services and expenses 
within one-hundred twenty (120) days after receipt of ENGINEER'S bill therefore, the 
amounts due ENGINEER shall include a charge of 10% per annum interest from 
said thirtieth day, and in addition, ENGINEER may, if himself not in default, after 
giving seven (7) days written notice to OWNER, suspend services under this Job Task 
Order until he has been paid in full all amounts due him for services and expenses.

4.3.2 In the event of termination by OWNER upon the completion of any phase of the 
Basic Services, progress payments due ENGINEER for services rendered through such 
phase shall constitute total payment for such services.  In the event of such termination 
by OWNER during any phase of the Basic Services, ENGINEER will be paid for 
services rendered to the termination notice date including reimbursable expenses.

4.4 Definitions

i) The Payroll Costs used as a basis for payment mean salaries and wages (basic and 
incentive) paid to all personnel engaged directly on the Project, including, but not 
limited to, engineers, architects, surveyors, designers, draftsmen, specification writers, 
administrative, clerical, estimators, other technical personnel, stenographers, typists 
and clerks; plus the cost of customary and statutory benefits including but not limited 
to  social security contributions, unemployment, excise and payroll taxes, workers 
compensation, health and retirement benefits, sick leave, vacation and holiday pay 
applicable thereto.

4.5 Request for Payment.  On or before noon of the first Monday of each month during the 
performance of the services, Engineer shall submit to Owner for its approval a request for 
payment (“Request for Payment”) in form and substance satisfactory to Owner. Each 
Request for Payment shall set forth the amount and the sums of all prior Services rendered, a 
detailed breakdown of the amount and the sum of all prior payments.  Owner shall review each 
such Request for Payment and may make such exceptions, as Owner reasonably deems 
necessary or appropriate under the circumstances then existing.  About five (5) working days 
after the Owner’s Board of Commissioners meets approving such payment, the Owner shall 
make payment to Engineer in the amount approved as aforesaid subject to Paragraph 4.7, below.
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4.6 Final Payment.   After final completion of the work and acceptance thereof by Owner, 
Engineer shall submit a final request (“Final Request”) which shall set forth all amounts due 
and remaining unpaid to Engineer and upon approval thereof by Owner, Owner shall pay to 
Engineer the amount due (Final Payment”) under such Final Request in accordance with the 
provisions of Paragraph 4.5.

4.7 Qualifications on Obligations to Pay. Any provision hereof to the contrary notwithstanding, 
Owner shall not be obligated to make any payment (whether a payment under Paragraph 4.5 
hereof or Final Payment) to Engineer hereunder if any one or more of the following conditions 
precedent exist:

4.7.1 Engineer is in default of any of its obligations hereunder or otherwise is in default 
under this Job Task Order or any of the Contract documents;

4.7.2 Any part of such payment is attributable to Services which are not performed in 
accordance with this Job Task Order; provided however, such payment shall be made 
as to the part thereof attributable to Services which were performed in accordance with 
this Job Task Order;

4.7.3 Engineer has failed to make payments promptly to consultants or other third parties used 
in connection with the Services for which Owner has made payment to Engineer;

4.7.4 If  Owner,  in  its  good  faith  judgment,  determines  that  the  portion  of  the 
compensation then remaining unpaid will not be sufficient to complete the Services in 
accordance with this Job Task Order, no additional payments will be due Engineer 
hereunder unless and until Engineer, at its sole cost, performs a sufficient portion of the 
Services so that such portion of the compensation then remaining unpaid is determined 
by Owner to be sufficient to so complete the services.

4.8 No partial payment made hereunder shall be or construed to be final acceptance or approval of 
that part of the services to which such partial payment relates or relieves Engineer of any of its 
obligations hereunder with respect thereto. Engineer shall promptly pay all bills for labor and 
material performed and furnished by others in connection with the performance of the Services.

ARTICLE 5 - GENERAL CONSIDERATIONS

5.1 Ownership of Documents.  Original documents (plans, specifications, drawings, designs and 
survey notes) developed in connection with services performed hereunder belong to, and 
remain the property of the OWNER, in consideration of which it is mutually agreed that the 
OWNER will use them solely in connection with the project.  The ENGINEER may retain 
reproducible copies of such documents.

ARTICLE 6 - SPECIAL PROVISIONS, EXHIBITS AND SCHEDULES

6.1 This Job Task Order is subject to the following special provisions.

6.1.1 Engineer’s Insurance. The ENGINEER shall acquire and maintain statutory 
workmen's compensation insurance coverage, employer's liability, professional liability   
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insurance   coverage   and   comprehensive   general   liability   insurance coverage and 
shall provide certificates of insurance to the OWNER.

6.1.2 Indemnity. The  OWNER  will  require  that  any  contractor  or  subcontractors 
performing work in connection with drawings and specifications produced under this 
Job Task Order to hold harmless, indemnify and defend, the OWNER and the 
ENGINEER, their consultants, and each of their officers, agents, and employees from 
any and all liability claims, losses or damage arising out of or alleged to arise from the 
contractor's (or subcontractor's) negligence in the performance of the work 
described in the construction contract documents. 

6.2 The following Exhibits are attached to and made a part of this Job Task Order:

6.2.1 Exhibit A "Further Description of Basic Engineering Services and Related Matters" 
consisting of     3     pages.

6.2.2 Exhibit B "Engineer's Construction Cost Estimate" consisting of   1   page(s)

6.2.3 Exhibit C "Pictures obtained January 25th, 2019" consisting of   3   page(s).

6.3 This Job Task Order (consisting of Pages 1 to 14, inclusive), together with the Exhibit(s) and 
schedule(s) identified above constitute the entire agreement between OWNER and ENGINEER 
and supersedes all prior written or oral understandings.  This Job Task Order and said 
Exhibit(s) and Schedule(s) may only be amended, supplemented, modified or canceled by a 
duly executed written instrument.

ARTICLE 7 – OTHER CONDITIONS OR SERVICES

7.1 Notwithstanding anything to the contrary contained in this Job Task Order, Owner and 
Engineer agree and acknowledge that Owner is entering into this Job Task Order in 
reliance on Engineer’s experience and abilities with respect to performing the Services. The 
Engineer accepts the relationship of trust and confidence established between it and the 
Owner by this Job Task Order.  Engineer covenants with Owner to use its best efforts, skill, 
judgment and abilities to design the project and to further the interests of Owner in accordance 
with Owner’s requirements and procedures, in accordance with the National Society for 
Professional Engineers’ professional standards, and in compliance with all applicable national,  
federal,  state and  municipal  laws,  regulations,  codes,  ordinances, orders  and  with  those  
of  any  other  body  having  jurisdiction. Engineer represents, covenants and agrees that there 
are no obligations, commitments or impediments of any kind that will limit or prevent 
performance of the Services.

7.2 The Engineer represents, covenants and agrees that all of the Services to be furnished by the 
Engineer under or pursuant to this Job Task Order, from the inception of the Job Task Order 
until the Project has been fully completed, shall be of the standard and quality which  
prevail  among  engineers  of  similar  experience,  knowledge,  skill  and  ability engaged in 
engineering   practice throughout Texas under the same or similar circumstances involving the 
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design and construction of a project such as the Project with all the amenities as set forth in the 
Drawings and Specifications.

7.3 The  Engineer  represents,  covenants  and  agrees  that  its  special  talent,  training  and 
experience cause it to be the prime professional on the Project and that because of such talent 
and training, Engineer envisions the construction of the Project in its entirety and possesses the 
special skills which enable it to recognize dangerous conditions that a reasonable, prudent 
Engineer having such special skills could anticipate may arise from the proper use of the 
Project after accepted by Owner; as the design professional, it has knowledge which will enable 
it to recognize specific dangers that may arise from the proper use of the Project after accepted 
by owner; and, it recognizes that any management, employees,  and  agents  of the  Owner,  
plus  guests  and  visitors  are  within  a  class  of foreseeable persons who will be relying on 
the Project being designed in a professional and safe manner.

Engineer represents, covenants and agrees that its Project Drawings and Specifications will 
be accurate and free from any material errors and the shop drawings that it must approve will 
be accurate and free from any material errors relating to design intent. Engineer additional 
represents, covenants and agrees to the following:  The design of the Project will conform to its 
foreseeable use as a project with all the amenities as set forth in the Drawings and 
Specifications; the result of the drawings and Specifications, if built in accordance therewith, 
will be suitable for purposes for which the Project is designed;  and the Project will be designed 
and construction will be inspected in a workmanlike, professional manner and will be suitable 
for human occupancy and use.  The Engineer’s responsibilities as set forth herein shall at no 
time be in any way diminished by reason of any approval by the Owner of the Drawings and 
specifications nor shall the Engineer be released from any liability by reason of such approval 
by the Owner, it being understood that the Owner at all times is ultimately relying upon the 
engineer’s skill and knowledge in preparing the Drawings and specifications. Notwithstanding 
the immediately preceding sentence, Engineer may rely on any documents or information 
forwarded by Owner pursuant to Article 2 hereof.

7.4 The Engineer represents, covenants and agrees that the person directly in charge of the 
professional engineering work is duly registered under the applicable Texas law.

7.5 Notwithstanding any provisions herein to the contrary, it is agreed that if the Engineer’s final  
written  estimate  of  construction  cost  is  less  than  the  law  bona  fide  bid  for construction 
and such low bid is not accepted by the Owner, the Engineer, at his expense, will make all 
necessary revisions to the plan and specifications to lower the construction to an amount 
acceptable to Owner.

7.6 The Owner agrees to give the Engineer the latitude to make the required changes to the 
plans and specifications to achieve the required reduction in construction costs; however, the 
Engineer shall consult with the Owner on all necessary changes.

All other provisions of the Original Agreement not specifically in conflict with this Job Task Order
No. 2 shall remain the same.
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IN WITNESS WHEREOF, the parties hereto have made and executed this Job Task Order as of the 
day and year first above written.

OWNER: ENGINEER:

CITY OF SAN JUAN, TEXAS PCE - PEREZ CONSULTING ENGINEERS

BY:  BY:  
Benjamin Arjona, City Manager J. David Perez, P.E., President
709 S. Nebraska Avenue 808 Dallas Avenue
San Juan, Texas 78589-2649 McAllen, Texas 78501
Phone:  956.223.2200
Fax:  956.787.5978

ATTEST:

Secretary Monique Fuentes, Office Manager

APPROVED AS TO FORM:

City Attorney
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EXHIBIT A to AGREEMENT BETWEEN OWNER 
AND ENGINEER FOR PROFESSIONAL SERVICES

Dated , 2019

FURTHER DESCRIPTION OF
“BASIC ENGINEERING SERVICES AND RELATED MATTERS”

GENERAL DESCRIPTION OF THE WORK:

The City of San Juan, Texas is in need to replace critical equipment in Water Treatment Plant 
No.1, hereinafter WTP1, required for plant operation.  The water treatment operators have 
identified failure of three main components including the existing horizontal flocculator, 
and existing sludge collection equipment in the settling basin of the plant.  For optimum 
mixing time, the plant requires a baffle wall at the flocculator chamber. 

Based on visual inspection performed on January 25th, 2019 the condition of the above 
reference equipment was found in poor condition.  The plat lacked a flocculator baffle wall, 
and the tube settler modules were found in poor condition; pictures depicting the condition 
of the existing equipment are contained in “Exhibit C”, attached hereon.  While excluded in the 
opinion of probable project cost found in “Exhibit B”, we recommend the tube settler modules be 
considered for replacement and incorporated within the bid documents for this purpose.  Should the 
owner determine the final bid price is beyond budgetary limits, the tube settler modules may be 
reconsidered for future replacement.    

This is an exhibit attached to, made a part of, and incorporated by reference into this Job Task Order 
providing for professional engineering services. The Basic Services of ENGINEER as described in 
Article 1 of the Job Task Order are amended or supplemented as indicated below and the time periods 
for the performance of certain services are stipulated.

1. The engineer will prepare a preliminary engineering report containing but not limited to 
expected equipment performance, treatment capacity, costs, service life, and equipment 
options. 

2. During the Preliminary/Report Phase, ENGINEER shall:

a) Coordinate meeting with and/or contact various equipment manufacturers and 
representatives to evaluate equipment capacity, limitations, availability, serviceability, 
representability, and references.  

b) Review equipment considered for installation meets Federal and State policy 
requirements as requirements as 30 TAC Chapter 290 Public Drinking Water, 
ANSI/AWWA Standards, NSF, and other policies. 

c) Prepare and Opinion of Probable equipment installation costs and associated 
professional fees to install the equipment in place. 
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The Preliminary/Report Phase will be completed within 60 calendar days following written 
authorization from OWNER to ENGINEER to proceed with that phase of services.

4. During the Design Phase, ENGINEER shall:

a) Meet with Owner’s staff to refine details and evaluate options. 

b) Provide Engineering  Construction  Plans,  Bid  contract  Documents  and  Technical 
Specifications for:

City of San Juan WTP 1 Equipment Replacement

c) Design s h a l l  abide to 30 TAC Chapter 290 Standards, AWWA Standards, and 
local applicable standards.

The Design Phase Services will be completed within 60 calendar days following completion 
of the Preliminary/Report Phase.

5. During the Bidding or Negotiating Phase ENGINEER shall:
Furnish sufficient c o p i e s  o f  plans and specifications for distribution to contractor, 
subcontractor, and suppliers.

The Bidding/Negotiating Phase Services will be completed within 45 calendar days. 

6. During the Construction Phase, ENGINEER shall:

Deliver to the OWNER after completion of the project, and prior to final payment, copies of all 
documents not previously delivered if requested, and one reproducible copy of the “as-built” 
construction plans, corrected to reflect all plan changes.

If the construction work is to be performed under more than one prime contract, the provisions of 
Paragraph 4.1.1 will probably apply, and it will be necessary to prepare a special schedule for the 
Construction Phase Services.

Estimated Construction Duration is 270 calendar days. 

This schedule assumes all specified equipment can be manufactured and delivered within the 
time frame for its installation in place.

Engineering Services will be billed on a monthly basis, on the rates as follows:

Fee Schedule for Additional Services:
Principal Engineer $ 170.00
Project Manager (PE) $ 135.00
Project Engineer (PE) $ 105.00
EIT (No PE) $   80.00
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Technician $   65.00
Administrative $   55.00
Clerical $   40.00
Direct Sub Cost plus 10% 
Printing Cost plus 10%
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EXHIBIT B

ESTIMATED PROJECT COST

Engineering (469,700 x 7%) $   32,879.00

Surveying $     4,697.00

Electrical $     4,000.00

Construction (427,700 x 10% Contingency) $ 469,700.00

TOTAL $ 511,276.00

Page 136 



1/16/19

Exhibit C - Page 1 of 3

EXHIBIT C

EXISTING PROJECT PICTURES

Existing Wooden-Paddle Horizontal Flocculator Background. Also visible is the 
steel frame of the original Flocculator Baffle Wall.
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Existing Sludge Removal Equipment (Galvanized Pipe) 
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Existing North Tube Settler Module seen from bottom.                                                        
The structural support members are in poor condition.
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 26, 2019
 
Reconsideration of Preliminary and Final Plat Approval of the Kings Apartments Subdivision 
being a 0.905 acre tract of land being all of Lot 6, Burg Subdivision, as Requested by Barrera 
Infrastructure Group Inc. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The subdivision was processed by the Planning and Zoning Commission on April 19, 2018 and 
by the City Commission of April 30, 2018. No variances were requested at that time. 

The developer is proposing to subdivide a 0.905-acre property into one (1) lot in order to build a 
2-story apartment complex with an entrance along King Road. The property is zoned as Multi-
Family Residence District (R-MF) and the applicant is proposing to build 24 apartment units in 
the property. The property is part of the BURG Subdivision that was recorded back in 1921. 

The subdivision is proposing to have water and sewer services from the City of San Juan. 

It is noted that Project Engineer is requesting a variance to not have to connect to the City of San 
Juan Storm Drainage System since the closest connection is approximately 470 feet of the 
proposed development, which would cost the owner over $25,000.00. He is proposing to bleed 
the storm water at a rate less than the pre-existing storm water conditions via 2-4 inch pvc pipes 
and a privately owned sump pump. The subdivision development will encompass a detention 
pond sized for the required 50 year storm water event. All accepted engineering rules and 
practice will apply to the design of this system. 
 
RECOMMENDATION: 

During the regular meeting on February 21, 2019, the Planning and Zoning Commission 
recommended approval of the variance with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 26, 2019
 
Consider Declaring Real Property Sun Valley Estates # 1 Lot 51, San Juan, Hidalgo County, 
Texas; AKA 908 Sunset Street, San Juan, Texas 78589-4302 as Surplus Property and Authorize 
the City Manager to Sell or Lease said Property. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

As per Texas Local Government Code 252, “Salvage Property” means personal property, other 
than items routinely discarded as waste because of use, time, accident, or any other cause is so 
worn, damaged or obsolete that it has no value for the purpose for which it was originally 
intended.  

“Surplus Property” means property that is not salvage property or items routinely discarded as 
waste, if not currently needed or required by the City, and possesses some usefulness for the 
purposes for which it was intended.  

The is real property legally described as:  Sun Valley Estates # 1 Lot 51, San Juan, Hidalgo 
County, Texas; AKA 908 Sunset Street, San Juan, Texas 78589-4302
 
RECOMMENDATION: 

Declare Sun Valley Estates # 1 Lot 51, San Juan, Hidalgo County, Texas; AKA 908 Sunset Street, San 
Juan, Texas 78589-4302 as Surplus Property and authorize the City Manager to sell and/or lease it.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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http://propaccess.hidalgoad.org/clientdb/Property.aspx?prop_id=291959 1/3

Hidalgo CAD

Property Search Results > 291959 CRIMINAL DISTRICT ATTORNEY OF HIDALGO & SAN JUAN
POLICE DEPARTMENT for Year 2019

Property

Account
Property ID: 291959 Legal Descrip韜�on: SUN VALLEY

ESTATES UT 1 LOT
51

Geographic ID: S6965‐01‐000‐0051‐00 Agent Code:
Type: Real    
Property Use Code:    
Property Use Descrip韜�on:    

Loca韜�on
Address: 908 SUNSET AVE 

TX
Mapsco:

Neighborhood: SUN VALLEY ESTATES #1 Map ID: CSJ VOL 24 PG 3‐B
Neighborhood CD: S696501

Owner
Name: CRIMINAL DISTRICT ATTORNEY OF HIDALGO & SAN JUAN POLICE DEPARTMENT Owner ID: 1053869
Mailing Address: 100 N CLOSNER BLVD 

EDINBURG, TX 78539‐3523
% Ownership: 100.0000000000%

    Exemp韜�ons: EX‐XV

Values

(+) Improvement Homesite Value: + $0  
(+) Improvement Non‐Homesite Value: + $0  
(+) Land Homesite Value: + $0  
(+) Land Non‐Homesite Value: + $20,900  Ag / Timber Use Value
(+) Agricultural Market Valua韜�on: + $0 $0
(+) Timber Market Valua韜�on: + $0 $0
    ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐  
(=) Market Value: = $20,900  
(–) Ag or Timber Use Value Reduc韜�on: – $0  
    ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐  
(=) Appraised Value: = $20,900  
(–) HS Cap: – $0  
    ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐  
(=) Assessed Value: = $20,900  

Taxing Jurisdic韜�on

Owner: CRIMINAL DISTRICT ATTORNEY OF HIDALGO & SAN JUAN POLICE DEPARTMENT    
% Ownership: 100.0000000000%    
Total Value: $20,900    

En韜�ty Descrip韜�on Tax Rate Appraised Value Taxable Value Es韜�mated Tax    
CAD APPRAISAL DISTRICT 0.000000 $20,900 $0 $0.00    
CSJ CITY OF SAN JUAN 0.699300 $20,900 $0 $0.00    
DR1 DRAINAGE DISTRICT #1 0.095100 $20,900 $0 $0.00    
GHD HIDALGO COUNTY 0.580000 $20,900 $0 $0.00    
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http://propaccess.hidalgoad.org/clientdb/Property.aspx?prop_id=291959 2/3

JCC SOUTH TEXAS COLLEGE 0.178000 $20,900 $0 $0.00    
R14 ROAD DIST 14 0.000000 $20,900 $0 $0.00    
SPA PSJA ISD 1.379200 $20,900 $0 $0.00    
SST SOUTH TEXAS SCHOOL 0.049200 $20,900 $0 $0.00    
  Total Tax Rate: 2.980800      
    Taxes w/Current Exemp韜�ons: $0.00    
    Taxes w/o Exemp韜�ons: $622.99    

Improvement / Building

No improvements exist for this property.

Land

# Type Descrip韜�on Acres Sq塪� Eff Front Eff Depth Market Value Prod. Value
1 L LOT 0.1263 5500.00 55.00 100.00 $20,900 $0

Roll Value History

Year Improvements Land Market Ag Valua韜�on Appraised HS Cap Assessed
2019 $0 $20,900 0 20,900 $0 $20,900
2018 $0 $13,750 0 13,750 $0 $13,750
2017 $0 $13,750 0 13,750 $0 $13,750
2016 $17,244 $10,450 0 27,694 $0 $27,694
2015 $17,887 $10,450 0 28,337 $6 $28,331
2014 $18,497 $10,450 0 28,947 $3,192 $25,755
2013 $12,964 $10,450 0 23,414 $0 $23,414
2012 $13,670 $10,450 0 24,120 $0 $24,120
2011 $14,212 $10,450 0 24,662 $0 $24,662
2010 $14,899 $10,450 0 25,349 $0 $25,349
2009 $15,418 $10,450 0 25,868 $0 $25,868
2008 $15,960 $10,450 0 26,410 $454 $25,956
2007 $16,666 $6,930 0 23,596 $0 $23,596
2006 $17,209 $6,930 0 24,139 $0 $24,139
2005 $17,895 $6,930 0 24,825 $0 $24,825

Deed History ‐ (Last 3 Deed Transac韜�ons)

# Deed Date Type Descrip韜�on Grantor Grantee Volume Page Deed Number
1 9/2/1997 CONV CONVERSION GROVER OTTO

T
LOPEZ
ANTONIO

620329

2 1/12/1987 CONV CONVERSION THRANE LEIF D GROVER OTTO
T

2390 372

3 LOPEZ
ANTONIO

CRIMINAL
DISTRICT
ATTORNEY OF
HIDALGO &
SAN JUAN
POLICE
DEPARTMENT

Tax Due
Property Tax Informa韜�on as of 01/29/2019

Amount Due if Paid on:

Year Taxing
Jurisdic韜�on

Taxable
Value

Base
Tax

Base Taxes
Paid

Base Tax
Due

Discount / Penalty &
Interest

A猄orney
Fees

Amount
Due

Page 157 



1/29/2019 Hidalgo CAD ­ Property Details

http://propaccess.hidalgoad.org/clientdb/Property.aspx?prop_id=291959 3/3

NOTE: Penalty & Interest accrues every month on the unpaid tax and is added to the balance. A猄orney fees may also increase your tax liability if not paid by July 1. If you plan to
submit payment on a future date, make sure you enter the date and RECALCULATE to obtain the correct total amount due.

Ques韜�ons Please Call (956) 381‐8466

Website version: 1.2.2.14 Database last updated on: 1/28/2019 11:53 PM © N. Harris Computer Corpora韜�on
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 26, 2019
 
Consider Authorizing Staff to Submit the Revised Water Conservation and Drought Contingency Plan to the Texas Water 
Development Board. 

 
STAFF COMMENTS AND RECOMMENDATIONS:

The Texas Water Development Board (TWDB) Requires that We Submit A Water Conservation 
and Drought Contingency Plan Every 5 Years and Annual Revisions as Needed. Working with 
TWDB Staff has Revised the Plan to Include the Appointment of a Water Conservation 
Coordinator.  

Staff is Requesting Authorization to Appoint Francisco Flores, Water Plant Chief Operator as 
the Water Conservation Coordinator and Submit the Revised Plan to the TWDB.  
 
RECOMMENDATION: 

Approve as Presented.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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April 2016 Rev. 02/20/2019

Water Conservation and Drought Contingency and 
Emergency Management Plan 
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1. INTRODUCTION & OBJECTIVES

Water supply has always been a key issue in the development of Texas. In recent years, the increasing 
population and economic development of South Texas have led to growing demands for water supplies. 
Additional supplies to meet future demands will be expensive and difficult to secure. It is therefore 
important to make efficient use of our existing supplies and make them last as long as possible. This will 
delay the need for new supplies, minimize the environmental impacts associated with developing new 
supplies, and delay the high cost of additional water supply development. 

Recognizing the need for efficient use of existing water supplies, the Texas Commission on Environmental 
Quality (TCEQ) has developed guidelines and requirements governing the development of water 
conservation and drought contingency plans for public water suppliers. The City of San Juan (City) has 
developed this Water Conservation Plan (Plan), pursuant to TCEQ guidelines and requirements. This Plan, 
intended as a year-round water efficiency plan, includes measures that are designed to result in ongoing, 
long-term water savings. The overall objectives of this Water Conservation Plan are as follows: 

 To reduce water consumption from the levels that would prevail without conservation efforts
 To reduce the loss and waste of water 
 To improve the efficiency in the use of water 
 To extend the life of current water supplies by reducing the rate of growth in demand 

The City of San Juan is located on the Southern Hidalgo County and is bordered by the cities of Pharr, and 
Alamo. As of December 31, 2014 the City’s current population is 22,679 with a total of 6,149 metered 
water utility connections. The City currently operates two water treatment facilities. The ground storage 
capacity is 1.6 million gallons. The City also utilizes three elevated storage tanks to meet peak-day water 
demands, replenishing the storage when the demand is lower. The three towers have a total storage capacity 
of 1.55 million gallons. The total combined system has a pumping capacity of approximately 5.0 million 
gallons. The utility system is currently undergoing a 3.5 MGD expansion, for a total system pumping 
capacity of 7.0 MGD. 

2. WATER CONSERVATION PLAN

Purpose and State Requirements

The purpose of a water conservation plan is to identify water conservation opportunities and set goals to be 
accomplished by water conservation measures. The main objective of this Plan is for a strategy or 
combination of strategies for reducing the consumption of water, reducing the loss or waste of water, and 
improving the efficiency in the use of water. This Plan meets the requirements set forth by the Texas Water 
Development Board (TWDB) and the Texas Commission on Environmental Quality (TCEQ) rules 
governing development of water conservation plans for public water suppliers contained in TAC Title 30, 
Part 1, Chapter 288, Subchapter A, Rule 288 (Appendix A). The Water Conservation Plan (Plan) must be 
updated every 5 years and must include a Utility Profile (Appendix B). In addition to TCEQ rules regarding 
water conservation, this plan also incorporates elements of the Guidance and Methodology for Reporting 
on Water Conservation and Water Use developed by TWDB and TCEQ, in consultation with the Water 
Conservation Advisory Council. The Guidance was developed in response to a charge by the 82nd Texas 
Legislature to develop water use and calculation methodology and guidance for preparation of water use 
reports and water conservation plans in accordance with TCEQ rules.

The Texas Administrative Code includes the following additional requirements for water conservation 
plans for drinking water supplies serving a population over 5,000:
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o 288.2(a)(2)(A) – Leak Detection, Repair, and Water Loss Accounting

o 288.2(a)(2)(B) – Record Management System

o 288.2(a)(2)(C) – Requirement for Water Conservation Plans by Wholesale Customers 

Specifications of Water Conservation Goals

TCEQ rules require the adoption of specific water conservation goals for water conservation plans. As part 
of Plan adoption, the City has developed 5-year and 10-year goals for per capita municipal use (see Table 
1.0). The overall goals for this Plan are as follows:

o Maintain the per capita municipal water use below the specified amount in gallons per capita per 
day (GPCD) in a normal climate year, as shown in the completed Table 1.0

o Maintain the level of unaccounted water in the system below 15 percent annually in 2016 and 
subsequent years

o Implement and maintain a program of universal metering and meter replacement and repair

o Increase efficient water usage through water conservation measures with ordinance for 
enforcement

o Decrease waste in lawn irrigation by implementation and enforcement of landscape water 
management regulation

o Raise public awareness of water conservation and encourage responsible public behavior through 
a public education and information program

o Develop a system specific strategy to conserve water during peak demands, thereby reducing the 
peak use

Table 1.0
Water Conservation Goals

5- and 10- YR GOALS

Historic 5yr
Average

Baseline 5-yr Goal for year 
2019

10-yr Goal for 
year 2024

Total GPCD1 84 82 79 75

Residential GPCD2 62 67 64 60

Water Loss (GPCD)3 14 14 9.0 11.0

Water Loss (Percentage)4 17 17 15 12

1. Total GPCD = (Total gallons in system ÷ Permanent Population) ÷ 365
2. Residential GPCD = (Gallons Used for Residential Use ÷ Residential Population) ÷ 365
3. Water Loss = (Total Water Loss ÷ Permanent Population) ÷ 365
4. Water Loss Percentage = (Total Water Loss ÷ Total Gallons in System) x 100; or (Water Loss GPCD ÷ Total Water GPCD) x 100

Metering, Water Use Records, Control of Unaccounted Water, and Leak Detection and 
Repair
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One of the key elements of water conservation is tracking water use and controlling losses through illegal 
diversions and leaks. It is important to carefully meter water use, detect and repair leaks in the distribution 
system and provide regular monitoring of unaccounted water.

Accurate Metering of Water Deliveries

Water deliveries from Hidalgo County Irrigation District Number 2 are metered by the City using meters 
with accuracy of ± 5 percent. These meters are calibrated as needed but no less than an annual basis to 
maintain the required accuracy.

Metering of Customer and Meter testing, and Replacement

The provisions of water to all customers, including private, public and governmental users, will continue to 
be metered in the City of San Juan. The City will test and replace residential customer meters on a regular 
basis. The City has an established program to replace approximately 2% of all meters annually. The City 
has a water accounting program that is implemented by computerized water consumption tracking. Each 
metered connection is monitored for consistency in water use. If water consumption increase or decreases 
significantly, the meter becomes suspect and is tested and replaced as necessary.

Record Management System 

As required by TAC Title 30, Part 1, Chapter 288, Subchapter A, Rule 288.2 (a)(2)(B), the City will 
maintain a customer billing and record management system that allows for the separation of water sales and 
uses into single family residential, multifamily residential, commercial, institutional, and industrial 
categories. Currently, the City has single family residential, multifamily residential and commercial 
categories. This information will be included in the annual water conservation report, as described later in 
the plan. Should TCEQ or TWDB require the inclusion of additional customer classes, the City will add the 
required classes to its billing and records management system.

Determining and Control of Unaccounted Water

Unaccounted water is the difference between water delivered to the City from ID No. 2 and metered water 
sales to customers plus authorized but unmetered uses. Authorized, but unmetered, uses would include uses 
for firefighting, hydrant flushing, uses for construction, etc. Unaccounted water can include several 
categories:

o Inaccuracies in customer meters

o Losses due to water breaks and leaks 

o Losses due to firefighting

o Losses due to illegal connections 

o Other

Measures to control unaccounted water will be part of the routine operations of the City. City crews and 
personnel will test for, observe for, and report evidence of leaks in the water distribution system. A leak 
detection and repair program is described later in the plan. With measures described in this Plan, the City 
should maintain unaccounted water below 15 percent in 2016 and subsequent years. If unaccounted water 
exceeds this goal, the City will implement a more intensives audit to determine the source(s) of and reduce 
the unaccounted water. The annual conservation report described in the section below is the tool used to 
monitor unaccounted water.
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Leak Detection and Repair

Currently, the City is working on implementing a leak detection process. In addition, meter readers, utility 
personnel and other City personnel are instructed to watch for possible leaks and misuses of water while 
performing their daily tasks. When a source of unaccounted water loss is located, corrective repairs or other 
actions are taken. Implementation of fire hydrant metering, along with meter testing and replacement 
program, aids in reducing unaccounted water losses.

Monitoring of Effectiveness and Efficiency, Annual Water Conservation Report

The City will continue to complete an annual water conservation report by March 31 each year. This report 
is utilized to monitor the effectiveness and efficiency of the water conservation program and to plan 
conservation related activities for the next year. The report records the water uses by category, per capita 
municipal use and unaccounted water for the previous year and compares them to historical values. A copy 
of the annual report is provided to TWDB, responsible for monitoring regional water conservation trends.

Water Conservation Implementation

TCEQ requires the City to submit an annual water conservation implementation report (Appendix C). The 
report is due to TWDB by May 1 of every year. This report lists the various water conservation strategies 
that have been implemented, including the date the strategy was implemented. The report also calls for the 
five year and ten year per capita water use goals from previous water conservation plan, whether or not 
these goals have been met and if not, why not, and the amount of water saved.

3. PUBLIC INFORMATION AND EDUCATION

The City will continue to develop a public education campaign. The campaign is modeled after the “Water 
IQ – Know Your Water” message originally developed for the state’s Water Conservation Implementation 
Task Force in 2004. Other utilities have had success using this same approach. The campaign will include 
multiple methods to reach and educate the public:

o Website 
o Fact sheets 
o Outreach programs 
o Yard Signs
o Water Bill Inserts
o Tours

The specifics of the public outreach and education campaign will vary depending on the circumstance and 
future droughts. In addition, the City will partner with local non-profits to reach a large audience.
The City also employs the following public information strategies:

o Dedicated water conservation webpage to educate residents on both indoor and outdoor 
conservation, efficient water practices, and links to other resources

o Public outreach of K-12 level water conservation education to PSJA ISD, school groups, boys and 
girl scouts and environmental clubs

o Public outreach to HOA’s and other speaking opportunities within the City and Region

o City provides periodic water conservation messages on the utility bill
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o The City promotes water conservation at public events, city sponsored events and more

o Water Conservation Coordinator 

4. ENHANCED WATER CONSERVATION STRATEGIES

Water Rate Structure

The Texas Administrative Code 288.2 (a) (1) (G) designates the use of a “water rate structure which is not 
‘promotional,’ i.e., a rate structure which is cost-base and which does not encourage the excessive use of 
water.” The City has an increasing block rate water structure (Appendix D) intended to encourage water 
conservation and discourage excessive use and waste of water.

Ordinances, Plumbing Codes, or Rules on Water Conservation Fixtures

The state has required water conserving fixtures in the new construction and renovations since 1992. The 
state standards call for flows of no more than 2.2 gallons per minute (gpm) for faucets and 2.5gpm for 
showerheads, and 1.6 gallons per flush for toilets. Similar standards are now required nationally under 
federal law. These states and federal standards assure that all new construction and renovations will use 
water conserving fixtures.

Reuse and recycling of Wastewater

The City owns and operates a wastewater treatment facility. All wastewater from the City is treated at this 
facility. All effluent from this treatment facility is discharged into the Arroyo Colorado which flows to the 
Laguna Madre. A portion of this treat effluent is diverted to the City wetland for reuse that is permitted by 
the state. 

Landscape and Water Management Measures

Landscape water management measures are strategies for reducing the consumption of water, reducing the 
loss or waste of water, or improving or maintaining the efficiency in the use of water. The following 
landscape management measures are recommended for this plan. The measures represent the minimum 
measures to be implemented and enforced in order to irrigate the landscape appropriately and are to remain 
in the effect on a permanent basis unless drought or water management stages are declared. These measures 
were developed specifically to address efficient use of the water in the City. Based on existing or projected 
conditions, the City Manager may impose alternative provisions which may be more or less restrictive than 
specified herein. Factors that could influence such a decision could include, but are not are limited to, 
changes in the City’s distribution system, water quality concerns to protect the public health and safety, 
supply interruptions, or the need for additional water use reduction.  Mandatory requirements include: 

o Limit landscape watering with sprinklers or irrigation systems at each service address, as 
designated by the City Manager, to no more than two days per week, year round, with education 
that twice per week is usually adequate. The City Manager is authorized to determine the most 
effective manner of implementing this requirement, whether it is by area of the City, address, or 
other designation to assure that no undue burden is placed on water supply on the same day of the 
week. The following are exceptions to the applicable day of week watering limitation:

o Exceptions:
 Additional watering of landscape, if necessary, may be provide by hand held hose, use of 

dedicated irrigation drip zones, and/or soaker hoses, provided no runoff occurs
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 New landscaping, including sod replacement, may be watered as necessary for 30 days 
from installation with City notification, provided no runoff occurs

 Golf courses may water greens and tee boxes without restriction
 Public athletic fields used for competition may be watered without restriction, provided 

no runoff occurs
 Locations using other sources of water supply may irrigate without day of the week 

restrictions provided proper signage is employed. However, irrigation using alternative 
sources of supply maybe subject to all other restrictions applicable to this stage

o Prohibit lawn/landscape watering from 10 AM to 6 PM April 1 – September 30 each year
o Prohibit the use of irrigation systems that intentionally water impervious surfaces. (Wind driven 

water drift will be taken into consideration)
o Prohibit outdoor use of poorly maintained or malfunctioning irrigation systems that waste water
o Prohibit outdoor watering during precipitation or freeze events
o Prohibit water waste at all times. Water runoff to streets, alleys, or storm drains or failing to repair 

a controlled leak is consider water waste
o Require all new irrigation systems be in compliance with state design and installation regulations 

(TAC Title 30, Part 1, Chapter 344)
o Require rain and freeze sensors or evapotranspiration (ET) Controllers on all new irrigation 

systems. Rain and freeze sensors and ET Controllers must be maintained to function properly. ET 
Controllers ARE NOT exempt from water restrictions in the plan

o Require the playing surface on all athletic fields be irrigated by separate irrigation zone from 
surrounding areas

 
ADDITIONAL REQUIRED WATER CONSERVATION MEASURES

o Non-commercial car washing can be done only when using a water hose with positive shut-off 
nozzle

o Positive shut-off nozzles must be used in all restaurants and food service establishment kitchens to 
prevent wash and rinse water running continuously

5. IMPLEMENTATION/ENFORCEMENT OF THE WATER CONSERVATION 
PLAN

Procedures for Enforcing Mandatory Water Use Restrictions

Procedures for enforcement of mandatory water use restrictions, notice of violations, fines and penalties are 
outlined in the City of San Juan, Texas Code of Ordinance (see Appendix E). The City Manager is 
authorized to implement the applicable provisions of this Plan to protect public health, safety, and welfare. 
The City Manager shall have the authority to initiate or terminate drought or other emergency response 
measures as described in this Plan. The authority to implement and enforce this Plan is established in the 
City of San Juan, Texas Code of Ordinance (see Appendix E). 

Procedures for Granting Variances to the Plan

Procedures for granting variances to the Plan are outlined in the City of San Juan, Texas Code of Ordinance 
(see Appendix E).

6. COORDINATION WITH REGIONAL WATER PLANNING GROUPS
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The City of San Juan will provide a copy of this Plan to the Rio Grande Regional Water Planning Group 
(see Appendix F) and will continue to work with the regional groups to improve efficient utilization of 
existing water resources and water conservation practices.

7. REVIEW AND UPDATE OF THE WATER CONSERVATION PLAN

As required by TCEQ rules, the City will review this Plan every five years. The Plan will be updated as 
appropriate based on new or updated information.

8. ADOPTION OF THE WATER CONSERVATION PLAN

(Appendix E) contains a copy of the formal adoption of the Water Conservation Plan through Ordinance 
No. 16-13, Approved May 24, 2016 by the City of San Juan Commission to be effective at a therein.

DROUGHT CONTINGENCY AND EMERGENCY MANAGEMENT PLAN

Introduction 

The Drought Contingency and Emergency Management Plan (Plan) is intended to provide short-term water 
savings during drought or emergency conditions. The purpose of this Plan is follows:

o To conserve the available water supply in times of drought, water supply shortage, and emergency 
o To maintain supplies for domestic water use, sanitation, and fire protection
o To protect and preserve public health, welfare, and safety
o To minimize the adverse impacts of water supply shortages
o To minimize the adverse impacts of emergency water supply conditions

In the absence of drought response measures, demand tends to increase during a drought due to increased 
demand for lawn irrigation. The severity of a drought depends on the degree of depletion of supplies and on 
the relationship of demand to available supplies. The City receives water from the Rio Grande River 
through the conveyance system of Hidalgo County Irrigation District Number 2. 

It is important to note that a water supply shortage can be the result of drought or the result of conditions 
which may render all or some portions of the water supply unavailable. These conditions can include but 
are not limited to presence of invasive species, contamination of the water supply, or infrastructure failure.

The Drought Contingency and Emergency Management Plan applies to all metered/unmetered water users 
utilizing the City of San Juan’s public water supply and consists of five (5) stages and will be initiated 
based on criteria set forth in the Plan.

Public Education

The City will periodically provide the public and its water customers with information about the Plan, 
including information about the conditions under which each stage of the Plan is to be initiated or 
terminated and the drought response measures to be implemented in each stage. This information will be 
provided by means of, but not limited to, an appropriate combination of the following items:
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o Public service announcements on cable television and radio
o Newspaper articles and announcements
o Press releases, media alerts, and social media
o Water Conservation/Drought Contingency Hotline
o Water Conservation/Drought Contingency website
o Messages in utility bills
o Distribution of fact sheets, brochures, and pamphlets
o Mass mailing of notification letters
o Public meetings and education seminars
o Commercial, industrial, and institutional education seminars

INITIATION AND TERMINATION OF MANAGEMENT STAGES

The City Manager or his designee will monitor the water supply and conditions on a daily basis and shall 
make a determination to initiate and terminate stages of this Plan. In addition the City Manager may impose 
alternative provisions, mandatory requirements, and restrictions within each stage which may be more or 
less restrictive than specified herein based on existing or projected conditions including but not limited to, 
changes in the City’s distribution system, water quality concerns to protect public health and safety, supply 
interruptions, or the need for additional water use reduction.

Initiation of a Drought Contingency/Emergency Management Stage

o The public and water customers will be notified through local media that provide details of the 
reason for initiation of the management stage

o Wholesale water customers will be notified by mail, email or telephone, or certified mail
o The City Manager may decide not to order the implementation of a management stage even 

though one or more of the trigger criteria for the stage is met. Factors which could influence such 
a decision include, but not limited to, the time of the year, weather conditions, or the anticipation 
of replenished water supplies

o In the event of a City-wide emergency, the order shall be made by public announcement in the 
City within twenty-four hours on implementation. In the event of an emergency of limited 
geographical extent, door-to-door notification shall be made by door hangers and or in person, at 
which time the City Manager authorized state of emergency shall become immediately effective. 
Once an emergency has been declared, the City Manager may utilize supplemental public 
notifications including notices posted at City Hall, Civic Centers, libraries fire stations, post 
offices, major supermarkets, schools, direct mail, television, radio, internet website announcement, 
social media, newspaper and other news media to notify public

Termination of a Management Stage 

The City Manager may order the termination of a management stage when conditions for termination of the 
stage are met. The following actions will be taken when a drought for termination of the respective stage 
are met. The following actions will be taken when a drought contingency and water emergency stage is 
terminated:

o The public and retail water customers will be notified through local media
o Wholesale customers by mail, email, or telephone, or certified mail
o When mandatory provisions of the Plan that have activated are terminated the City will notify 

TCEQ within 5 business days
o The City Manager may decide not to order the termination of a management stage even though the 

conditions for termination of the stage are met. Factors which could influence such a decision 
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include, but are not limited to, the time of year, weather conditions, or the anticipation of potential 
changed conditions that warrant the continuation of the management stage

Stage 1- Mild Water Shortage Conditions

Designee Requirements for Initiation: Customers shall be requested to voluntarily conserve water. 
Requirements for Termination: Stage I of the plan will always be in effect, unless a more stringent plan is 
required.

Goal: Achieve a 5% reduction in daily water demand. 
Voluntary conservation is the First Stage of the Conservation program. It is always in force unless a higher 
stage is required and enacted. Customers during stage I are requested to voluntarily limit the amount of 
water used to that amount absolutely necessary for health, business, and irrigation. Notice of such request 
shall be given by the City Manager through appropriate circulars, television, radio, and newspaper media at 
his discretion.

Stage 2 – Moderate Water Shortage Conditions

Requirements for Initiation: Customers shall be required to comply with the requirements and 
restrictions on certain non-essential water used, when agricultural use of irrigation water is discontinued 
and/or when the demand on the City's system is at 3.7 MGD for a three consecutive day period.
Requirements for Termination: Stage 2 of the plan may be rescinded when agricultural use of irrigation 
water is allowed and/or when the demand on the City's system is below 3.7 MGD for three consecutive 
days. Upon termination of Stage 2, Stage 1 becomes operative.

Goal: Achieve 7.5% reduction in daily water demand.
The public is required, under the threat of penalty of violation, to limit landscape irrigation with hose-end 
sprinklers or automatic irrigation systems to Tuesdays and Fridays for water customers in sector one (area 
north of Expressway 83), and Mondays and Thursdays for water customers in sector two (area south of 
Expressway 83), and to irrigate landscape only between the hours of 8:00pm and 8:00 am. Landscape 
irrigation by means of hand-held hose or drip irrigation system is exempt from these requirements. The 
public is allowed to wash automobiles at commercial car washes or at their residences only at their 
designated irrigation days (e.g. Mondays/Thursdays and Tuesdays/Friday). The hose must have a flow 
control device (e.g. spray gun, control nozzle) to stop water flow when not in use. High pressure washers 
with flow control will also be allowed. The public must discontinue the use of ornamental water features 
(e.g. fountains) unless provisions are made for recirculation of water. The failure to prevent or control the 
waste of water is also prohibited.

Stage 3-Severe Water Shortage Conditions

Requirements for Initiation: Customers shall be required to comply with the requirements and restrictions 
on certain non-essential water used for Stage 3 of this plan when service or deliver water storage in Falcon 
and Amistad reservoirs is reduced by 50% by the Watermaster and/or when the demand on the City's 
system is at 4.1 MGD for a three consecutive day period.

Requirements for Termination: Stage 3 of the plan may be rescinded when service or delivery water storage 
in Falcon and Amistad reservoirs is restored to 100% and/or when the demand on the City's system is 
below 4.1 MGD for three consecutive days. Upon termination of Stage 3, Stage 2 becomes operative.

Goal: Achieve a 10% reduction in daily water demand.
The public is required, under the threat of penalty of violation, to limit landscape irrigation with hand-held 
hose or drip automatic irrigation systems to Fridays for water customers in sector one (area north of 
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Expressway 83), and Thursdays for water customers in sector two (area south of Expressway 83), and to 
irrigate landscape only between the hours of 8:00pm and 8:00am. The public is allowed to wash 
automobiles at their residences only at their designated irrigation days (e.g. Thursdays/Fridays). The hose 
must have a flow control device (e.g. spray gun, control nozzle) to stop water flow when not in use. High 
pressure washers with flow control will also be allowed. The public must discontinue use of ornamental 
water features (e.g. fountains) unless provision is made for recirculation of water. The failure to prevent or 
control the waste of water is also prohibited.

Definition of the term "waste of water" shall include wash down of driveways, sidewalks, parking areas, 
streets, failure to take timely action to repair leak determined by the City Manager or his designee.

Stage 4- Critical Water Shortage Stage Conditions

Requirements for Initiation: Customers shall be required to comply with the requirements and   restrictions 
on certain non-essential water uses for stage 4 of this plan when municipal allocations are reduced to 75% 
of full municipal allocations by the Watermaster and/or when the demand on the City's system is at 4.5 
MGD for a three consecutive day period. Requirements for Termination: Stage 4 of the plan may be 
rescinded when full municipal allocations are restored by the Watermaster and/or when the demand on the 
City's system is below 4.5 MGD for three consecutive days. Upon termination of Stage 4, Stage 3 becomes 
operative.

Goal: Achieve a 15% reduction in daily water demand

Water shortages during stage 4, the following restrictions shall apply to all persons. All elements of stage 3 
shall remain in effect in stage 4, except that is shall be unlawful for any person to outdoor irrigate any 
vegetation except on the following designated days in the zones established, and only during the times 
established under stage 3 of this section. All outdoor irrigation of vegetation shall be allowed only between 
the hours of 12 am to 10:00 am and from 8:00pm to 12 am on designated days as established under stage 3 
of this section.

The washing of automobiles, trucks, trailers, boats and other type of mobile equipment not occurring upon 
the immediate premises of commercial carwashes shall be prohibited except on designated irrigation days 
and only on the owners of such vehicles, etc., premises. 

Commercial nurseries, commercial sod fanners, and similarly situated establishments shall water only 
between the hours of 10:00 pm and 5:00am and shall use only handheld hoses, drip irrigation systems, or 
buckets. 
Residential/domestic meter customer (5/8 inch and 1 inch) shall pay an additional 75 percent surcharge for 
any water used over an amount of 10,000 gallons per month.

Stage 5- Emergency Water Shortage Conditions

Requirements for Initiation: Customers shall be required to comply with the requirements and restrictions 
on certain non-essential water uses for stage 5 of this plan when municipal allocations are reduced to 80% 
of full municipal allocations by the Watermaster and/or when the demand on the City's system is at 4.8 
MGD for a three consecutive day period.

Requirements for Termination: Stage 5 of the plan may be rescinded when full   municipal allocations are 
restored by the Watermaster and/or when the demand on the City's system is below 4.8 MGD for three 
consecutive days. Upon termination of Stage 5, Stage 4 becomes operative.

Goal: Achieve a 20% reduction in daily water demand.
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During stage 5, the following restrictions shall apply to all persons. All elements of stage 4 shall remain in 
effect in stage 5 except that:
No applications for new, additional, further expanded, or increased-in-size water service connections, 
meters, service lines, pipeline extensions, mains, or other water service facilities or any kind shall be 
allowed, approved or installed except as approved by the City Commission on recommendation by the City 
Manager.

The maximum monthly water use allocation for residential customers may be established with revised rate 
schedule and penalties by the City Commission on recommendation by the City Manager. 
Irrigation is only permitted by:

• Continuous use of a handheld hose
• Handheld or faucet filled bucket
• Drip irrigation

During the hours of 6:00 am to 8:00 am, once every 10 days by a schedule established by the City Manager 
and the Utility Director.

The washing of automobiles, trucks, trailers, boats, and other types of mobile equipment, a water surcharge 
shall be levied against all customers during stage 5 in the following amounts:

Residential/domestic customers shall pay a 100 percent surcharge for any water used over an amount of 
8,000 gallons per month. 

Those irrigation-metered customers shall pay a 100 percent surcharge for any water used. 

Commercial and industrial metered customers shall pay a 10 percent surcharge for any water used over an 
amount equal to 20 percent of the maximum monthly consumption.

Nothing shall prohibit the City Manager or his designee from taking those actions deemed necessary to 
meet emergency conditions resulting from unforeseen circumstances such as canal breakdown, pump 
failures, line ruptures, etc. Such actions shall remain in full force and effect until the situation causing such 
emergency is abated. 

ALTERNATIVEWATERSOURCES

The City of San Juan has an interconnection with North Alamo Water Supply Corporation (NAWSC) and 
the City of Alamo that would provide potable water to the City of San Juan during emergency situations. 
The City also has a well that can provide approximately 1.0 MGD.

LEGAL AUTHORITY AND IMPLEMENTATION

An ordinance establishing the City's Drought Contingency and Emergency Management Plan and 
providing penalties for non-compliance has been adopted by the City Commission. The City Manager is 
authorized to implement the Drought Contingency and Emergency Management Plan including decisions 
regarding the determination of water supply and water demand conditions, whether to upgrade and 
downgrade the conditions and whether to initiate specified actions or terminate such action when 
conditions warrant. The City Manager shall also have the authority to promulgate rules and regulations if 
necessary to protect the public health and safety in the event of water system failure. The City's Police 
Department and Public Utilities Department is empowered to enforce the conditions of the Drought 
Contingency and Emergency Management Plan.
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PRO RATA WATER ALLOCATION

In the event that triggering criteria have been met as defined in this Plan and mandatory water use 
curtailment is imposed, the Mayor and his/her designee is hereby authorized to initiate allocation of water 
supplies on a pro rata basis in accordance with Texas Water code Section 11.039 and according to the 
following water allocation policies and procedures:

A. Once wholesale customer's monthly allocation shall be a percentage of the customer's water baseline. 
The Percentage will be set by resolution of the City Council based on the Mayor's assessment of 
severity of the water shortage condition and the need to curtail water diversions and or deliveries and 
may be adjusted periodically by resolution of the council as conditions warrant. One pro rata 
allocation is in effect, water deliveries to each wholesale customer shall limited to the allocation 
established for each month.

B. A monthly water usage allocation shall be established by the Mayor, or his/her designee, for each 
wholesale customer, The wholesale customer's water usage baseline will be computed on the average 
water usage by month of the most recent 36-month period as shown in the example given below. If 
the wholesale water customer's billing history is less than 3 years, the monthly average for the period 
for which there is record shall be used for any period for which no billing history exist.

C. The Mayor, or his/her designee, shall provide notice, via certified mail, to each wholesale customer 
informing them of their monthly water usage allocations and shall notify the news media and 
executive director of the Texas Commission on Environmental Quality upon initiation of pro rata 
water allocation.

D. Upon request of the customer or at the initiative of the Mayor, the allocation may be reduced or 
increased if:

o The designee period does not accurately reflect the wholesale customer's normal water 
usage.

o The customer agrees to transfer part of its allocation to another wholesale customer or;
o Other objective evidence demonstrates the designated allocation is inaccurate under 

present conditions. A customer may appeal an allocation established hereunder to the 
City Council.

Procedures for Granting a Variance to the plan

Procedures for granting variance to the Plan are outlined in Section 13.04.004, Chapter 13 of the Code of 
the City of San Juan, Texas.

Enforcement of Mandatory Water Use Restrictions
Procedures for the enforcement of the mandatory water use restrictions, notice of violations, fines, and 
penalties are outlined in Section 13.04.004, Chapter 13 of the Code of the City of San Juan, Texas.

The City Manager is authorized to implement the applicable provisions of this Plan to protect public health, 
safety, and welfare. The City Manager shall have the authority to initiate or terminate drought or other 
emergency response measures as described in this Plan. The authority to implement and enforce this Plan is 
established in Chapter 13 of the Code of the City of San Juan, Texas. 
 
Severability

It is hereby declared to be the intention of the City that the sections, paragraphs, sentences, clauses and 
phrases of this Plan are severable and if any phrase, clause, sentence, paragraph or section of this Plan shall 
be declared unconstitutional by the valid judgement or decree of any court of competent jurisdiction, such 
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unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, paragraphs, and 
sections of this Plan.

Coordination with the Reginal Water Planning Group

The City of San Juan, Texas will provide a copy of this Plan to the Region M water planning group and 
will continue to work with the region to improve efficient utilization of existing water resources and water 
conservation practices.
 
Review and Update of the Drought Contingency and Emergency Management Plan

As required by TCEQ rules, the City will review this Plan every five years. The Plan will be updated as 
appropriate based on new or updated information.

Adoption of the Drought Contingency and Emergency Management Plan

(Appendix E) contains a copy of the formal adoption of the Drought Contingency and Emergency 
Management Plan through Ordinance No. 16-13, approved May 24, 2016 by the City of San Juan 
Commission to be effective at a time specified therein
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 26, 2019
 
Municipal Court Amnesty Program. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Municipal Court is having their Amnesty Program starting March 1 through April 30, 2019. 
 Individuals with outstanding warrants are urged to make arrangements with the court to resolve 
their delinquent fines.  During the amnesty, the Failure to Appear will be waived on each 
warrant.
 
RECOMMENDATION: 

Approval of the Municipal Court Amnesty Program for outstanding warrants.  Citizens can pay 
their outstanding warrants without being arrested.

 

PREPARED BY: APPROVED BY:
Mary Enriquez, Court 
Administrator   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 26, 2019
 
Consider Second and Final Reading of an Ordinance for the Conditional Use Permit for the Sale 
of Alcoholic Beverages for On-Premise Consumption at Candilejas Event Center, LLC. located 
at 2103 N. Raul Longoria Road, legally described as Lot 11, Dos Arbolitos Plaza, as Requested 
by Looney Tunes Day Care Center, Inc. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on January 22, 2019, the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:  

Looney Tunes Day Care Center, Inc. is applying for a conditional use permit for the Sale of 
Alcoholic Beverages for On-Premise Consumption at Candilejas Event Center, LLC. The 
applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) 
requirements. 

The proposed days and hours of operation are Sunday to Friday from 12:00 p.m. to 12:00 a.m. 
and Saturdays from 12:00 p.m. to 1:00 a.m. (see attached affidavit).
 
RECOMMENDATION: 

During the January 17, 2019 meeting, the Planning and Zoning Commission unanimously 
recommended approval of the conditional use permit subject to comply with the list of 
requirements attached to the packet and provide sufficient lighting in the parking area, an 8-foot 
buffer fence in the back of the property, paved parking area and the sale of alcohol after 5:00 
p.m. during week days.  

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, August 14, 2018

TIME: 6:30 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tempore
Lenny Sanchez, Commissioner
Jesse Ramirez, Commissioner
Criselda Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, Administrative Clerk
Nayeli Guerrero, Records Manager
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Antonio Jaramillo, Interim Director of Planning
David Salinas, Interim Director of Sanitation/ Public Works
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Amy Martinez- Nagy, Interim Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER
Mayor Mario Garza called meeting to order at 6:30p.m.

II. INVOCATION
Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE
      Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS
Rick Ramirez and Esmer Marmolejo

V. PRESENTATIONS
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A. Presentation of Department Reports: Department of Planning and Zoning, Department of Parks 
and Recreation, San Juan Memorial Library and Department of Sanitation.

DISCUSSION: City Manager, Benjamin Arjona stated that under presentations we had departmental 
reports from Planning and Zoning, Parks and Recreations, San Juan Memorial Library and The department 
of Sanitation. Every department director is present and available should you have any questions. Mayor 
Mario Garza asked if there were any questions for the directors at this time. Commissioner Jesus “Jesse” 
Ramirez, ask if Mr. Benjamin Arjona was the one that provided the report for the 4th of July celebration.  
Mr. Benjamin Arjona responded that it had been Patrick Willingham from Parks and Recs not himself. 
Commissioner Jesus “Jesse” Ramirez was unsure if anyone could answer his question but wanted to know 
if there had been any revenue coming in from given event.  Mr. Arjona answered that in fact there had been 
some revenue coming from the food booths, and asked Leroy Gonzalez, Director of Finance exactly how 
food booths did they have. Patrick Willingham answered there had been $900 worth of revenue and $623 
from the drinks. Commissioner Jesus “Jesse” Ramirez asked if there had been any contribution on behalf of 
the EDC this time. Benjamin Arjona explained that the pending sponsorship from EDC was for Noche de 
Paz not the 4th of July. Also mentioning there was $9500 that came in from the sponsors for Noche de Paz 
that were still pending but that sponsorship had just came in today. 

Mayor Pro-Tem, Pete Garcia asked if David was the one working on the issue about the drain. Benjamin 
Arjona stated that was an item he wanted to discuss himself. He explained the Utilities Director, David 
Salinas was already working on an item to present to the commission, there seems to be some roots 
growing inside the pipes. The utility director is well aware of the drainage problem and we are working on 
that so that we can take care of that matter. Commissioner Leonardo “Lenny” Sanchez stated that since the 
first day that there was a stretch of rain Mayor Mario Garza, Benjamin Arjona and David Salinas and he 
were there and that’s when they identify the issue. Mayor Mario Garza explained that this was not the first 
time that the issue has arisen; this has been going on like Ms. Esmer mentioned. Adding that he knows it’s 
been falling through the cracks and he’s aware that it’s an issue that needs to be addressed. City Manager, 
Benjamin Arjona agreed, explaining that in fact they were addressing the item but it wasn’t going to be as 
simple as just going in. We will need to open up those lines, some of them are kind of old, but we are going 
to be redoing them. Benjamin Arjona directed himself to resident Esmer Marmolejo advising her if there 
were any questions he would be in his office. Mayor Mario Garza reestablished anyone can feel free to call 
Mr. Arjona so he can go ahead and better assist and thanked Mrs. Marmolejo for being present. 
Commissioner Leonardo “Lenny” Sanchez, emphasized he wanted to make sure that when projects are 
completed somebody is there to inspect those same projects after the fact, because the contractors leave a 
lot of mess. For example you drive on Oblate St right now there’s house of rocks and dirt along the curb 
which stops the water from actually going through and into the drainage if you go to Citrus and Oblate and 
you look to the North East corner there is a drain that is totally clogged of debris. Adding that he talked to 
Mayor Mario Garza about it the other day; it looks really bad even right now when he drove by he could 
see the wads of debris. The intersection of Ebony it’s really dirty with a lot of rocks in the area. Explaining 
he wasn’t sure if it was the contractor’s responsibility or the cities but once the contractor is done someone 
from the city should go inspect it. Benjamin Arjona assured it would get taken care of by tomorrow. 
Resident Esmer Marmolejo, added a comment that Frontage Rd going east were Steward Rd hits that’s 
another one that is clogged. Mayor Pro-Tem Pete Garcia said there use to have a white stripe in the sides 
and they don’t have them are they going to put them on. Benjamin Arjona responded that was not part of 
the bid it isn’t required by the city because it’s a city street, but if they’d like the stripe could get done.  

Pete Garcia continued with his concern coming from the weekends the church that is there and the area a 
lot of cars parked in the side and it would be kind of neat to have the stripe. Benjamin Arjona asked if this 
was on the church side. Pete Garcia explained on one side there is the fire lane they have a whole strip in 
red but on the opposite side to the west side it had the white stripe. Commissioner “Neto Guajardo asked 
how we were doing with the materials to cover up some of the potholes and if we needed any more 
material. Eric Muñoz, Streets and Alleys Supervisor answered on the potholes asphalt was just ordered and 
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will be arriving tomorrow. We’re going to order a boatful which is a trailer full and I do have some 
addresses that we have to take care off. Erick Munoz adding it’s was the same material that had been used 
recently which last longer out there. Commissioner “ Neto” Guajardo  questioned if one of the city vehicles 
she saw parked on 9th street was in working conditions or not. 
Erick Muñoz went on to explain the bearings had given out on that vehicle but the proper budget 
adjustment to go ahead and move some monies over so that part was ordered already, it was approved and 
there is a PO so we’ll be getting that part and we’ll finish up that area.
Mayor Mario Garza, Any other questions? If not we’ll move on. 

B. Presentation on National Night Out 

DISCUSSION: Benjamin Arjona started with the next item which was the presentation on National 
Night Out.  Captain Cazarez and Sargent Lopez were welcomed in. My name is Jose Robles, San Juan 
Police Department. I’m here to do a brief presentation on the National Night Out it’s on the 31st and we’ll 
be having it at our new police department at 301 E Ridge Rd from 5 pm to 8 pm. We already have 
generators allocated for the event because we’ll have it behind the new PD since we have no electricity 
that’s why we have the generators. Restrooms will be available for the public within the lobby. We have 
backpacks to give away and we have over 20 vendors from snacks, drinks to arts and crafts. We also have 
multiple agencies to be attending. For the music we have two bands, we have Texas Sweethearts out of 
Weslaco and Modos for entertainment. 

Mayor Mario Garza was curious as to who decided on the change of mind from Mayfield Park to the Police 
department and also who made that decision if it was the Police Department or the Crime Stoppers. Captain 
Cazares answered the reason why it was moved to the Police Department is because the departments is still 
not well known to the community so the idea  was to bring more notice to the department. Let the 
community know we’re here locally with them so that was one of the reasons why we decided to do it at 
the Police Department.

Mayor Mario Garza responded he figured that in Mayfield Park there is more parking and it has easier 
access but you brought up a good point. He showed appreciation and thanked them. That’s the only 
question he had for the gentleman. Police Chief, Juan Gonzalez came forward wanted to also add the fact 
that one of our officers that’s assigned to a Drug Task Forces has received a very prestigious award as 
narcotic officer of the year for our South Texas Region so that’s a plot for the work we’re doing with those 
federal agencies, plus the department. The commission allowing us to be in partnership with the task forces, 
the department was built through asset forfeiture funds for the majority rate. So he just wanted to share that 
with the commission. Mayor Mario Garza thanked him.

           VI. Discussion and Possible Action

A. Discussion and Possible Action to Authorize the City Manager to Execute a Budget Amendment 
out of Retained Earnings in the Sanitation Department to Cover Repair Cost for the Sanitation 
Department and Authorize the City Manager to Execute All Related Documents and Budget 
Amendment as Needed.

DISCUSSION: Benjamin Arjona proceeded with this is the item that we’re pending in repairs on a unit. 
The cost on that particular unit is $11,000 it’s in the shop so we are asking for authorization to go ahead 
and authorize this budget amendment so that we can fix the truck and put it back to operation. 
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Commissioner Jesus “Jesse” Ramirez questioned if the amount $11,000 was correct. It was. Mayor Mario 
Garza asked if there were any questions. There wasn’t. 

Mayor Mario Garza made motion to approve and was seconded my Commissioner Sanchez. Motion 
Carried Unanimously (5-0)

B. Discussion and Consider Proposed Tax Rate for the City of San Juan for Fiscal Year Beginning 
October 1, 2018 through September 30, 2018 and Setting Public Hearings.

DISCUSSION: Mr. Leroy Gonzalez, Director of Finance began, Good afternoon Mayor and 
Commissioners. In accordance with the property tax law if the proposed tax rate of 6993 will exceed the 
effective tax rate of 6988 or a roll back tax rate of 7480 a record vote must be taken and also scheduled two 
public hearings. The two public hearings will be scheduled for Tuesday August 28th at 6:30 pm, For the 
first hearing and the second hearing on Tuesday September 11th a t 6:30 pm. This item is to take a cote to 
set up the meetings for the first public hearing and the second. Mayor Mario Garza asked if there were any 
questions for Mr. Leroy but there wasn’t.

Mayor Pro Tem Pete Garcia made motion to approve and was seconded by Commissioner Ramirez, 
motion passed (5-0)

C. Discussion and Possible Action Authorizing City Manager to Execute Budget Amendment for 
Retained Earnings in the Amount of $35,000.00 for the Purchase of Tires and 90 Gallon Containers.

DISCUSSION:City Manager, Benjamin Arjona informed that this was an item that was brought before 
the last meeting however there was a question as to whether it was 28,000 or 35,000 that was brought up by 
Commissioner Jesus “Jesse” Ramirez. And the answer is 28,000 however when we went back to the office 
the following day it was discovered that indeed it was a $35,000 so we decided to bring it back so it was 
approved accordingly. Commissioner Jesus “Jesse” Ramirez questioned if they were approving an 
additional $7,000 or $35,000. Benjamin Arjona answered $7,000 and asked the last action to be disregard. 
Commissioner Jesus “Jesse” Ramirez asked if a total was going to be written. Benjamin Arjona answered 
yes, so it’s a total of $35,000 instead of $28,000. Commissioner Jesus “Jesse” Ramirez directed himself to 
counsel Criselda Palacios, he asked if on the previous agenda item that was already approved they would 
have to go back and resend that vote. Criselda Palacios answered yes. 

Commissioner Jesus “Jesse” Ramirez motioned to resend that portion of the item and was seconded 
by Mayor Pro Tem Pete Garcia, Motion carried (5-0). 

VII. CONSENT AGENDA

A. City Commission Meeting Minutes- June 26, 2018

DISCUSSION: City Manager, Benjamin Arjona started on the last item for consent agenda; we have the 
City Commissions Meeting minutes from June 26, 2018.

Mayor Pro Tem made motion to approve and was seconded by Commissioner Sanchez. Motion 
passed (5-0)
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VIII. ADJOURNMENT: 6:52 pm 

Mayor Pro Tem Pete Garcia made motion to Adjourn and was seconded by Commissioner Sanchez. 
Motion passed (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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SAN JUAN CITY COMMISSION SPECIAL CALLED MEETING

TUESDAY, September 18, 2018 AT 6:00 P.M

DATE: Tuesday, September 18, 2018

TIME: 5:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tempore
Lenny Sanchez, Commissioner
Jesse Ramirez, Commissioner
Criselda Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Nayeli Guerrero, Records Manager
Juan Gonzalez, Chief of Police
Oscar Cuellar, San Juan EDC Director 
Leroy Gonzalez, Interim Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks and Recreation
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Amy Martinez-Nagy, Interim Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00p.m.

II. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTER: 

A. Presentation and discussion on City of San Juan annual Budget for Fiscal year 
beginning October 1, 2018 to September 30, 2019. 

DISCUSSION Mayor Mario Garza introduced the item and Benjamin Arjona, City 
Manager, gave presentation. Mr. Arjona mentioned that it was a little bit of a challenge to 
balance the fiscal year budget, because there is an account where we have the storm water 
drainage account. This account was initially set aside; it was supposed to be on its own 
like an enterprise account. Mr. Arjona mentioned that it was never set that way so this 
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time around they worked on it and separated them so they are two different accounts the 
general account and enterprise account. Mr. Arjona also added that just in that alone there 
is about two hundred eighty thousand dollars’ worth of revenues that we are not 
accounting for in the general funds and that is why we had difficulties trying to balance 
it. Mr. Arjona thanked the staff for working and helping out on the budget. Mr. Arjona 
presented the budget to the commission and mentioned that some cut were made across 
the board. Mayor Mario Garza asked Mr. Arjona what was the total cut. Mr. Arjona 
replied that cuts were mainly done in the following line item travel and training, supplies 
and capital outlay like for trucks used for sanitations and utilities. Mr. Arjona mentioned 
it doesn’t mean that we will not be looking into additional equipment. Mr. Arjona also 
mentioned that they are looking into leasing so the first payment is not necessarily this 
coming fiscal year and not to the next fiscal year. 

Mr. Arjona went over the budgets revenue and expenditures to show that even though the 
Enterprise Found account was put aside it actually shows there was an increase in 
revenues for the department under the general fund. Mr. Arjona mentioned that the total 
revenue for this year is $11,537,967 versus last years that was $11,580,527 which is a bit 
less this year than last year but keep in mind that the city has the storm water drainage 
fund that is a two hundred and eighty thousand. Mr. Arjona also mentioned that under the 
total expenditures it’s the same on revenues as it was balanced down to the penny. Mr. 
Arjona and Leroy Gonzalez, Finance Director stated that this year there’s less 
expenditure than last year due to street improvements and the construction of the Public 
Safety building. Commissioner Leonardo “Lenny” Sanchez asked if the expenditures on 
the Police Department were coming out from the general fund or through asset forfeiture 
funds. Mr. Arjona replied that besides the $1,000,000 that was coming from the asset 
forfeiture fund the city’s general fund also contributed a million dollars. Mr. Arjona also 
added that the city also made another million dollar contributions for the street 
improvements. 

Commissioner Ernesto “Neto” Guajardo asked what cuts were being made for the Fire 
Department. Mr. Arjona mentioned that they requested a new building but it was never 
established. Commissioner Leonardo “Lenny” Sanchez asked if the departmental heads 
where advised of these certain cuts. Mr. Arjona replied that on the first cut they do 
consult with the department heads. Mr. Arjona also added that other cuts made are 
overtime, office supplies and travel and training those are the ones been cut to balance the 
budget. Mr. Arjona mentioned that another plus reflects on the budget with additional 
staffing that was received from the grant for the Fire Department. Fire Chief Tirso Garza 
added that they received another grant and it will be brought before the City Commission 
on the next meeting. Mr. Arjona stated that once it gets approved a budget amendment 
will be done as additional revenue to the city and since that is done it will reflect in the 
budget. 

Mr. Arjona continued with revenues and expenditures for the Solid Waste Department 
the total revenue is at three million sixty-eight thousand dollars versus two million eight 
hundred ninety thousand nine hundred forty three from last year to this year there is an 
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increase and if you look at the expenditures it’s pretty much even. Mr. Arjona moved on 
to the Park Development and mentioned that they are estimating a collection of $30,000 
worth under revenues and under expenditures they will be allocating $25,000. He also 
mentioned that it doesn’t mean that the $25,000 will be used it’s just an estimated, and 
additional $5,000 are there just for that particular purpose. He added that they are looking 
at doing some enhancements to the Municipal Park. 

Mayor Mario Garza asked Mr. Arjona what kind of enhancements they are planning to 
do. Mr. Arjona replied that it would be baseball, improvements like fencing and back 
stops, also canopies and barbecue pit improvements throughout the park. Mr. Arjona 
Stated that the PSJA School District will be contributing with the park enhancement, as 
the PSJA ISD will be hosting games at the Municipal Park. Mayor Mario Garza also 
stated that for the record they will be meeting with Dr. King to discuss the Interlocal. Mr. 
Arjona continued with the current year miscellaneous grants that are at four hundred 
thirty six thousand. And for the expenditures first is the Police Department where they’re 
getting on the average of two hundred thirty five thousand and the second is at one 
hundred seventy-four and this one is for three years. 

Mr. Arjona mentioned that under the storm water fees are collected on yearly basis and 
no history is available because this account was on the general fund and now it has been 
moved over to the enterprise account. He also added that they are looking at about two 
hundred eighty-seven thousand worth of revenues and two hundred eighty-seven 
thousand worth of expenditures. Mr. Arjona stated that four additional staff members are 
included in this account. He also mentioned that this year they are looking at purchasing a 
sweeper, but because of the cost of two hundred and eleven thousand instead paying it 
cash we can lease it for three or five year plan. David Salinas, Interim Director Public 
Work/Sanitation, sweeper rotating based on quadrants. Mayor Mario Garza asked if it 
would be easier to run the machine from 11:00 pm through 7:00 am. David Salinas 
replied that around commercial areas they can but residential areas they can’t due to 
parked cars outside the homes. Mr. Salinas also mentioned that Eric Muñoz, Street/Alleys 
Supervisor has a schedule running at around 5:00am at the commercial areas and then 
more to streets. He also added that they are working only with the second driver as they 
are losing staff due to the pay. Commissioner Leonardo “Lenny” Sanchez mentioned that 
for him the heavy traffic time would be from 6:00am to 8:00am and maybe entertain the 
option to have a night crew in the commercial area. 

Mr. Arjona continued with current revenue for the Utility Fund total estimated revenue 
was at five million four hundred eighty seven thousand three hundred versus last year shy 
about fifty thousand. He stated that for the expenditures it’s balanced with the revenue 
which includes the transfer monies that are used to pay debt. Mr. Arjona mentioned that 
this year they are going out for uniform bid proposals, in order to standardize everybody. 
He added that it will be only one payment; also they increased twenty five dollars more 
for a total of one hundred dollars for steel toe boots. Commissioner Leonardo “Lenny” 
Sanchez asked how many meter readers does the city have. Leroy Gonzales replied that 
they have three, 1 crew leader and 2 meter readers. Mr. Arjona mentioned that they are 
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currently working in the comprehensive study and they might have enough for smart 
meters. David Salinas added that the 6,300 meters would reduce the cost. Commissioner 
Leonardo “Lenny” Sanchez asked how long it takes the 3 meter readers to do the whole 
city. Leroy Gonzales replied that between 2 to 3 weeks. Commissioner Leonardo 
“Lenny” Sanchez asked what other duties the meter readers do. David Salinas mentioned 
that meter readers also repair water leaks. Mayor Mario Garza asked if there any 
complaints when switching or replacing meters. Mr. Arjona mentioned that everybody 
assumption when getting a new meter they should be getting a more accurate reading 
which would be less but it’s the opposite, its 100% accurate. 

Mr. Arjona continued with the personnel request summary for every single department, 
reclassification that is taking place, promotions and capital outlay for every single 
department. Commissioner Ernesto “Neto” Guajardo asked if they would have to reapply 
for positions. Mr. Arjona replied that it’s just placing employees where they are supposed 
to be at. Mayor Mario Garza asked how many code enforcements the city has. Mr. Arjona 
replied that they’re adding one more under sanitation making that three. David Salinas 
stated that the primary job for the new code enforcement officer is to address the solid 
waste issues. Mayor Mario Garza asked if the city is educating the citizens before citing 
them in reference to the brush. 

Mr. Arjona replied that they have been talking to the media people about it to come out 
with a city guide marketing plan to educate the citizens. Mayor Mario Garza mentioned 
that it should be attached to the water bill. David Salinas stated it’s easier if they do a 
mass mail out as some residents have water accounts with the North Alamo Water 
Supply. Mr. Salinas mentioned that they are working on something to post on the city’s 
website to educate the citizens the proper way to dispose of brush. He also mentioned that 
clean brush is recycled and it turned into mulch which is used to cover the landfill. Mayor 
Mario Garza recommended for the city to put out roll-off containers or opening the site 
on Saturdays where the citizens can go dump bush or debris. David Salinas mentioned 
that in order to place an open container they have to have someone controlling it, if not 
they will end up with all kind of debris in the container. He also mentioned how the city 
will have to pay the waste fees to dispose of it. Commissioner Ernesto “Neto” Guajardo 
mentioned that they have to keep an eye on construction companies. David Salinas stated 
they would like to start a clean sweep program with the help of Keep San Juan Beautiful 
and the help of volunteers. 

Mayor Mario Garza asked Mr. Salinas if they’re backed up with brush pick up schedule. 
Mr. Salinas replied that at this moment they are about one month and half behind. Mayor 
Mario Garza asked how they handling that and what’s the plan are. Mr. Salinas 
mentioned that they have two crews working in two different areas and trying to focus to 
finish all alleys. Mayor Mario Garza stated that he understands that things happen and 
that its no one’s fault, but it does look bad. Mr. Salinas mentioned that the City of San 
Juan doesn’t charge a brush fee and that every other city has a brush fee. He also added 
that getting rid of brush cost a lot of money. Commissioner Leonardo “Lenny” Sanchez 
stated they should work on some kind of PSA for the citizens on the social media for 
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every department. He also added that the city should hire a company to come do an entire 
city clean up to start fresh and if it falls behind again we can see what is not working. He 
mentioned that continuing educating the citizens is the key. Mr. Arjona mentioned that he 
and the mayor talked about the one time sweep maybe doing it quarterly or twice a year. 
He added he is currently working on proposal from different waste management. Mayor 
Mario Garza mentioned that they’re also working on some kind of newsletter, mailed out 
quarterly to citizens to inform them what new or what’s going on in each department. 
Mayor Mario Garza thanked everyone for their hard work.

III. PUBLIC HEARING ORDINANCES

A.  Hold first Public Hearing and Consider Ordinance Adopting the Budget for the 
City of San Juan, Texas for Fiscal Year Beginning October 1, 2018 to September 30, 
2019. 

Public Hearing Opened at 6:57

Resident Rick Ramirez stated he is against the new budget. Mr. Ramirez also stated that 
other citizens couldn’t find the live feed for the meeting. Mr. Ramirez mentioned that this 
year’s budget only had 13 pages when before it was over 100 pages with all the budget 
highlights and that the packet should be available to the public. Mr. Ramirez also stated 
that there are several items from the general fund that are going from $10,000 up to 
$100,000 increase. Mr. Ramirez also added that the brush media was talked about over a 
year ago and hopefully this time around it gets done as he feels he’s wasting his time.

      Public hearing closed at 7:00 pm

Commissioner Leonardo “Lenny” Sanchez motioned to approved and seconded by 
Ernesto “Neto” Guajardo. (3-0) 

IV. ADJOURNMENT AT 7:00PM 

Commissioner Leonardo “Lenny” Guajardo motioned to adjourn and seconded by 
Commissioner Ernesto “Neto” Guajardo, Motion Passed (2-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, September 25, 2018

TIME: 6:30 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tempore
Lenny Sanchez, Commissioner
Jesse Ramirez, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzales ,Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Robert Escobar, Director of Planning
David Salinas, Interim Director of Sanitation/ Public Works
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Amy Martinez- Nagy, Interim Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:30p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS

      Mayor Mario Garza led the Pledge of Allegiance.

V. PRESENTATIONS

a. Presentation of Departmental Reports: Department of Finance, Police Department, 
Municipal Court, Fire Department and Department of Utilities.
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DISCUSSION: City Manager Benjamin Arjona informed the commission that the directors for 
the departments were present for any questions. Mayor Pro Tem Pete Garcia asked Mr. Patrick 
Willingham, Director of Parks and Recreation, what has been the delay on the mural. Mr. 
Willingham responded that he had been in a meeting with City Manager, Benjamin Arjona. Mr. 
Willingham further stated that the only delay was that they are looking at the whole complex. We 
are looking at the complete complex and seeing what upgrades, expansions if any are going to 
take place. Mr. Willingham informed that he was asked to hold off on any improvements until 
everything is finalized and then move forward. 

Mayor Pro Tem Garcia stated that when is approved by the Commission he expects people to 
ably with the Commission’s request. The commission approved the mural, action was expected. 
Mayor Pro Tem asked why the mural has been stopped for a year and a half. 

Mayor Mario Garza explained that the mural hadn’t been stopped; it was asked to be held off. 
Since the City is working on an Interlocal agreement with the school district as a courtesy they 
were going to ask if they were okay with the Mural.  Commissioner Jesus “Jesse” Ramirez stated 
to echo what Mr. Willingham said, he was given the direction to stop working on it. Mr. Arjona, 
City Manager responded that he was not told to stop, but to hold off on the project. Pete Garcia, 
Mayor Pro Tem responded so when you say hold off that means the project is not moving 
forward. He further stated regardless of the verb it is not moving forward. If the item was 
approved if you want to stop it and make a change then we should rescind the item. 

Mayor Mario Garza asked Mayor Pro Tem; on the agenda you added the sports complex, right? 
To which Mayor Pro Tem Garcia responded yes, the mural that is in the sports complex. Mayor 
Mario Garza responded that those were two different items.

City Attorney, Rick Palacios advised to wait and discuss the items in order.

b. Proclamation Recognizing October 23-31,2018, as National Red Ribbon Week in 
San Juan, Texas.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated that the Proclamation recognizes 
October 23rd-31st as National Red Ribbon Week and proceeded to read it to the audience. 

 

VI. PUBLIC HEARING/ ORDINANCES

a. Hold Second and Final Public Hearing and Consider Ordinance Adopting the 
Budget for the City of San Juan, Texas, for fiscal Year Beginning October 1, 2018 
to September 30, 2019.

DISCUSSION: Mr. Leroy Gonzalez, Finance Director informed the commission that he had 
included the budget highlights for the fiscal year 2018-2019 in their packet. If they had any 
questions he was readily available.

Mayor Mario Garza opened the Public Hearing at 7:01 pm

Rick Ramirez came forward and stated that he’s against for simple reason that no actual numbers 
or an actual packet was presented the previous years. Specific information is not provided. Mayor 
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Mario Garza asked if anyone else was for or against and if the commission had any questions. 
Commissioner Jesse Ramirez asked on Noche de Paz, about the Employee Christmas Event and 
Thanksgiving Event. Commissioner Ramirez asked Mr. Leroy Gonzalez, Finance Director, that 
he noticed that Noche de Paz doesn’t fall under special events. Mr. Gonzalez replied that it falls 
under Hotel Motel. 

Commissioner Ramirez asked Planning and Zoning, the numbers the commission approved 
$12,000 for engineering and architectural services but on the number provided in the budget 
shows $22,000. Mr. Gonzalez replied that there was a budget adjustment along the way. 
Commissioner Ramirez asked if it was brought to the commission for approval. Mr. Gonzalez 
explained that a budget undistinguished to any other it does not go to the commission if it’s 
amended the budget then it will come into the commission. Commissioner Ramirez asked Mr. 
Gonzalez if there was any way for him to provide documentation that shows what adjustment has 
been done. City Manager, Benjamin Arjona advised that we can provide a report on all the budget 
amendments. 

Commissioner Ramirez asked on the media $30,000 he asked if we were hiring somebody in 
house or we were going off for RFQ’s? City Manager, Benjamin Arjona informed that there’s 
been someone who’s been hiring and doesn’t have to go through the commission for approval. 
Commissioner Ramirez asked in reference to the project manager and requesting $60,000 on the 
budget. City Manager Mr. Arjona explained that it’s in a reimbursement process, and we cannot 
put it as a reimbursement yet because we don’t have the money. Once it’s committed, then we’ll 
do the amendments. This is a professional service therefore; it doesn’t require a commission 
action. 

Commissioner Ramirez asked for Parks and Recreation on the debt service of $35,000 and loan 
interest of $22,000.Commisioner Ramirez questioned Parks and Recreation for travel and training 
going from $4,000 to $17,000. Mr. Leroy Gonzalez explained that it was a budget adjustment 
along the way for a higher amount. Mr. Patrick Willingham, Director of Parks and Recreation 
explained that the adjustment was made due to teams going to Louisiana, Houston and 50 athletes 
going to Texas College Station, Texas A&M  games. The money will be use to cover the 
expenses for hotel, and meals. 

Commissioner Ramirez explained that reclassification should have waited until they had received 
the comprehensive study or until being finalized. Mayor Mario Garza asked what the status on the 
study. Ms. Cordero, Director of Human Resources stated that they are already on board and have 
started the project. Commissioner Lenny Sanchez asked how long the company has been in place 
and when did they start. To which Ms. Cordero replied that it started in March and explained that 
what has been taking long has been the information from the departments regarding the job 
descriptions. The cities are going to be surveyed based on our job titles and salaries. 
Commissioner Lenny Sanchez asked Mr. Arjona, City Manager how long has the Comprehensive 
Plan been in process. Mr. Arjona answered, it started 6 maybe 8 month ago. Mr. Arjona stated 
that there are some job descriptions that are over 10 years old, therefore had to be redone. 
Documentation has gone back and forth until a final draft was created. Now they are surveying 
other cities, typically that’s what takes longer. Mr. Arjona further stated that they learned that  the 
consultant is critically ill a couple of weeks ago, maybe three weeks ago but prior to that we were 
not notified. Shortly after the consultant contacted the City that she found someone else to 
continue the study.

 Commissioner Jesse Ramirez asked if the delay was on our part. He knows that they approved it 
when San Juanita Sanchez was Mayor, so it’s been awhile and asked if the contract had a delivery 
due date. Ms. Cordero replied that there was a delivery we were obviously aiming for which was 
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before the Final Budget approval. The last communication they had from the new person taking 
over, are the job description questionnaires to be able to compare with other cities such as rates; 
they’re hoping that the comprehensive and job descriptions will be completed by November. 
Commissioner Ramirez asked if we were going to use the information for the upcoming budget 
cycle. Ms. Cordero replied that’s what she was hoping for. Commissioner Lenny Sanchez asked 
for clarification that we will be using the historical information from the past until we receive the 
information for the following year. Ms. Cordero stated that from what they are providing, we’re 
going to be current and as far as the surrounding cities that the commission approved it’s going to 
be current as far as the pay. In Essence right now most of the cities are going through their budget 
so I think the pay is what’s going to be the most current. Commissioner Lenny Sanchez, said that 
he’s biggest concerned was that the information we’ve been using has been from 2015.  He 
advised that the city needs to reevaluate the study. Commissioner Ernesto Guajardo agreed that in 
three years there could be changes. 

Public Hearing closed at 7:16 pm

Mayor Pro Tem Pete Garcia made a motion to approve and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Commissioner Jesse Ramirez voted against. Motion Passed 
Unanimously (4-1)

VI. CONTRACTUALS/RESOLUTIONS

a. Discussion and Possible Action Authorizing the City Manager to Enter Into an 
Agreement for the Purchase of Unleaded Plus and Diesel Highway Fuel.

DISCUSSION: City Manager, Benjamin Arjona presented the next item and informed that we 
went up for bids, however, when we went out for bids, there was only one response. Mr. Rene 
Jaime, Director of Purchasing came forward and informed to the commission that bid number 
1873914 for the purchase of unleaded plus some diesel highway fuel was advertised in the 
advance news journal on August 29th and September 5th of 2018. He further stated that as the City 
Manager said there was only one response and was from the vendor that we’re currently using 
which is Gold Star petroleum. Mr. Jaime explained that it was his understanding that we haven’t 
had complaints from their service. They are also providing the tanks that we need to store the fuel 
and from the interim directors, their prices are in line with the market. 

Commissioner Jesse Ramirez made motion to approve and was seconded by Mayor Pro 
Tem Pete Garcia. Motion Passed Unanimously (5-0)

b. Consider Resolution in Support of Strengthening the Texas Trauma Network.

DISCUSSION: Mario Lizcano, Administrator of Corporate Affairs from Doctors Hospital at 
Renaissance came forward and introduced himself. He presented the item and hoped for approval 
from the commission. He further stated that the American College of Surgeons states that it’s 
required that we have a trauma level when we have over a million people in our MSA. At this 
point we’re about 1.4 million and we don’t have a trauma level center. Just in comparison to 
Houston where you have the Woodlands and Sugar land areas both have trauma level centers 
with the same amount of MSA as ours. He informed that they are working diligently with all our 
surrounding cities, our counties as well as our University of Texas RGV to ensure that we have 
this network built. He mentioned that they are asking for help of the commission to move forward 
with this legislative session to look for funds. He asked for consideration this evening to support 
the trauma network. Mayor Garza asked if the session will be coming January 2nd 2019.Mr. 
Lizcano replied yes.
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Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor 
Pro Tem Pete Garcia. Motion Passed Unanimously (5-0)

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS:

a. Consider Authorizing the City of San Juan, Texas Supporting a Grant 
Application for Financial Assistance Submitted Under the Fiscal Year 2017 for 
Assistance to Firefighters Grant in the Amount of $12,110.

DISCUSSION: City Manager, Benjamin Arjona mentioned that this grant was submitted by 
Hollis and Rutledge Associates, it’s a grant that was awarded to the city of San Juan. We are  
asking for eight automated external defibrillators for the City of San Juan. There is a 10 percent 
contribution from our side; our match is $1,210 for a grant of $12,110. Tirso Garza, Fire Chief 
informed that we complied the information for the consultant on this grant submitted for 15 but 
was limited to acquire eight. After speaking with Mr. Arjona, we are probably going to be 
utilizing 4 at the Fire Department which will leave us with four to set up either at the Library, 
Public Safety Building, or City Hall

. Commissioner Ramirez asked if one of the EDE machines can be used by Parks and Recreation 
considering the fact that they have a lot of participation with the sports. Fire Chief Garza replied 
that yes, once we get them we can pretty much determine where we want them placed and 
informed that we want something compatible to the school district.

Commissioner Lenny Sanchez made motion approve and was seconded by Commissioner 
Jesus “Jesse” Ramirez. Motioned passed unanimously (5-0)

b. B. Consider Awarding proposal for Emergency Ambulance Service to be 
provided to the City of San Juan and Authorize the City Manager to negotiate a 
Professional Services Agreement with the Selected Firm.

DISCUSSION: Fire Chief, Garza informed that they went for proposals for the contract for 
Emergency Ambulance Services and that we received two proposals as presented earlier before 
the meeting. Fire Chief mentioned that we currently have Medcare EMS. Fire Chief made a 
recommendation for Medcare EMS and asked for commission approval. Mayor Garza asked Fire 
Chief how long he has been chief of Fire Department, Chief responded 13 years. Mayor asked for 
how long has Medcare been with the city and chief responded 8 years. Mayor Garza asked Fire 
Chief if within the 8 years if he has had any issues with the service, Fire Chief responded nothing 
offhand and informed that anything they received in writing from Fire Chief, they make it their 
priority. 

Mayor Pro Tem Pete Garcia asked if they were going to have enough units. Fire Chief informed 
that they have their station on West 495 and they have 3 units available when we only require 
two. Commissioner Guajardo asked if Fire Chief monitors the ambulance when they are out and 
if he gets someone else to cover. Fire Chief responded that he stream lines all the calls through 
the radio and calls the dispatch for the volunteers. 

Mayor Mario Garza  made motion to approve and was seconded by Commissioner Neto 
Guajardo Motion was passed unanimously (5-0) 
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c. Consider Approval of Economic Development Corporation 2018-2019 Budget.

DISCUSSION: Mr. Villarreal, Director of EDC presented the budget for the year 2018-2019 and 
informed that a balance budget has been approved by the EDC Board. Mayor Garza asked if there 
were any questions for Mr. Villarreal.  

Commissioner Ramirez asked under miscellaneous there is unused promotional expenses and 
asked what they were. Mr. Villarreal explained that the state allows us to budget 10percent of our 
total budget for promotional expenses and out of that 10 percent we are using in City Events, 
Mini Grants, and Sponsorship, which leave us with $30,000 and we call it unused. Commissioner 
Ramirez said unused but it’s not designated. Commissioner Ramirez asked under City Events a 
$40,000 has been broken down into what events. Mr. Villarreal responded that it has not been 
broken down. Commissioner Ramirez asked if from the current budget was there anything unused 
for that account. Mr. Villarreal answered that currently unused there is $23,000. 

Commissioner Ramirez asked that he was under the impression that EDC was going to contribute 
to the 4th of July event but apparently they are not. City Manager Benjamin Arjona asked Mr. 
Villarreal if there were any minutes to reflect the action. Mr. Villarreal responded that he wasn’t 
sure but if it was approved when he wasn’t on board then all we are waiting on it’s the invoice 
from the City. The City was informed that there are promotional leftovers. City Manager, Ben 
Arjona mentioned that there is some confusion as if it was approved or not and we’ve been 
looking at the undistinguished, he knows that at one point they had a vehicle budget at a $20,000 
and we came back and the vehicle was not approved. However, the monies were split into 2 
whether it was for a bike or could remember for what but it was for the 4th of July. Mayor Pro 
Tem Pete Garcia said that that $20,000 for the vehicles was taken off for a truck or a car. 

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by 
Mayor Pro tem Pete Garcia. Motion was passed unanimously (5-0)

D. Discussion and Action to Rescind the Commission Action Regarding the Expansion of 
the San Juan Sports Complex. 

DISCUSSION: Mayor Pro Tem Pete Garcia explained that he put this item because he wants to 
discuss it. He told Mr. Arjona that when he called him Mr. Arjona had told him that we had 
already taken action on this item since and Monday when we talked he said this was in the 
planning stage. Mr. Arjona had advised Mayor Pro Tem to put his approval for the mural in 
writing but Mayor Pro Tem Garcia asked why he needs to put something in writing when it has 
been approved in the commission meeting. City Manager, Ben Arjona informed Mayor Pro Tem 
Garcia that Mayor Garza and he have been visiting with Dr. King in reference to the mural and 
decided to put it on hold in case the mural was going to affect any type of work on the building. 
So we decide to put a hold to it but not to stop it. Commissioner Ramirez agreed to what Mayor 
Pro Tem stated. Mayor Garza explained that as a courtesy to the school district in reference to 
doing the upgrades of our parks and just letting them know what the situation on the mural was. 
We never said for the project to stop. Mayor Garza informed that he will be meeting with Dr. 
King on Friday. Mayor Garza explained that in reference to the Mayor Pro Tem Garcia 
mentioning that the project had stopped, he said he was not transpired on what happened a year to 
a year on a half, he’s transpiring what happened a week ago. Commissioner Lenny Sanchez, 
agreed that we should proceed with the mural and if something needs to fix fixed later then we 
can reach out to the school district and let them know what we can do. Mayor Pro Tem Garcia 
asked if maybe Dr. King had an issue with the mural. Mayor Garza answered that that’s what 
they are finding out if maybe Dr. King has an issue, Mayor guaranteed that once we finalize 
everything, it will come before the commission just like any type of Interlocal and that at the end 
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of the day putting this item on the agenda, people read it and the first thing they will said is why 
are we hurting our kids and why are we trying to resend something. Mayor Pro Tem Garcia 
mentioned that he just doesn’t want to be given the wrong information or for our public to receive 
wrong information. Mayor Garza confirmed that he will meeting with Dr. King Friday at 1:30pm 
to discuss the mural. Commissioner Lenny Sanchez added that we don’t have to approve anything 
because it’s already been approved. Commissioner Guajardo noted that he thinks we should move 
forward with the mural regardless cause it’s already been voted, he agreed with Commissioner 
Sanchez about moving forward and added that we should see if the engineers can work around it 
where they can make it look better and let PSJA help us as well. Mayor Garza noted that as a 
courtesy to the great relationship we have with PSJA what he doesn’t want if for them to offer to 
help us financially. Mayor noted that for the record never did anybody from Parks and Recreation 
or Mr. Arjona or himself ever put to project to a stop. Mayor Pro Tem Garcia noted that for the 
record, when the commission approves an item, he expects for action to take place and if 
someone else gives Mr. Arjona a different direction, for him to contact the commission. 

No Action Taken

IX.    COSENT AGENDA

A.  Cosider Adoption of Ordinance in Second Reading for the Tax Rate Levy for the City 
of San Juan, Texas, for Fiscal Year Beginning October 1,2018 to September 30, 2019.

B.    Monthly Collection Report- August 31, 2018.

DISCUSSION: Mayor Garza asked if there was anything we needed to amend or modify under 
consent agenda? No.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was Seconded by 
Mayor Pro Tem Garcia Motion passed unanimously (5-0)

X.  EXECUTIVE SESSION 7:42 PM 

 A. The San Juan City Commission will Convene in Executive Session, in Accordance   
with the Texas Open Meeting Act, Vernon’s Texas Statutes and Codes Annotated, 
Government Code Chapter 551 et seq;

1. Pursuant to Section 551.074 PERSONNEL MATTERS; Discuss the Appointment, 
Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public 
Officer or Employee (City Manager)

XI. RECONVENE 9:12 PM

Page 243 



A. City Commission will Reconvene in Open Session to Take Necessary Action if any, in 
Accordance with Chapter 55, Open Meeting Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

Mayor Mario Garcia made motion to renew contract with the same term and 
seconded by                                                    . Voted Against  (    ) 

DISCUSSION: Commissioner Ramirez made motion based on the discussion that they 
had in executive session.  Commissioner Ramirez noted that the concerns were from the 
majority regarding the lack of communication; Commissioner Ramirez made motion that 
Mr. Arjona be placed on probation for a period of 3 months and then they will discuss it 
again. City Attorney, Rick Palacios asked of it would be for 3 month probation at the 
same salary terms. Commissioner Ramirez answered correct.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded 
by Mayor Pro tem Pete Garcia. Mayor Garza opposed Motion was passed 
unanimously (4-1-)

XII. ADJURNMENT 9:14 PM 

Commissioner “Neto” Guajardo made motion to adjourn and was seconded by 
Commissioner Sanchez . Motion passed unanimously (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, October 22, 2018

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tempore
Lenny Sanchez, Commissioner
Jesse Ramirez, Commissioner
Criselda Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzales, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Robert Escobar, Director of Planning
David Salinas, Interim Director of Sanitation/ Public Works
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator

, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE

      Mayor Mario Garza led the Pledge of Allegiance.

Page 245 



           IV. PRESENTATIONS

A. Linebarger, Goggan Blair & Sampson, LLP Delinquent Tax Report.

DISCUSSION:Benjamin Arjona, City Manager welcomed Michael Cano partner with the 
Linebarger Firm. Mr. Cano stated that they are the city’s delinquent tax attorneys and that they 
are in tasked with collecting all the outstanding taxes that are not collected by Mr. Paul Villarreal 
the tax collector. Mr. Cano mentioned that at the time he submitted the report they only had an 
11month report but at this time he had an annual report to present and explain for a better 
understanding with the delinquent taxes here in the City of San Juan. Mr. Cano stated they try to 
contact all the taxpayers who have delinquency with the city vial mail, telephone and home visits. 
Mr. Cano also stated that when necessary they file lawsuits but they also dispose of some which 
means they are paid. Mr. Cano mentioned that at times it becomes necessary to foreclose on 
properties; he also added that they’re very proud that they haven’t had to displace any families 
from their home. Mr. Cano added that most if not all of the properties that they sell are not 
homestead designated properties; meaning that they’re empty lots vacant land or abandoned 
homes. Mr. Cano showed a collection highlight from back in October 2014 to October 2018, 
comparing the collections from Linebarger and the other firm. He mentioned that they only 
charge those who pay late, which is a 15% fee which is standard across that industry. He stated 
that they’re proud to say they represent PSJA ISD, Hidalgo County, South Texas ISD, and South 
Texas College. Mr. Cano mentioned that since they finished the year and September’s amount 
weren’t in the report he reviewed the collection of three hundred eighty nine thousand in base tax 
which gave them a collection rate of 27.13%. Mayor Mario Garza asked if there was an increase 
in September. Mr. Cano answered that there was an additional thirteen thousand dollars collected 
in base tax, so the collection the city had at the end of the fiscal year was 27.13% and is the 
highest rate we’ve seen in the last few years of delinquent taxes that have been collected. Mayor 
Pro-Tem Pete Garcia added that they still have to shop around since the cap on the delinquent is 
20% and it’s them who represent the tax payers. Mr. Cano agreed with Mayor Pro-Tem Pete 
Garcia. Mr. Cano also mentioned that there has to be a penalty for paying late if not everyone’s 
going to want to pay late. Mayor Mario Garza asked if there were any other questions for Mr. 
Cano

B. Proclamation, Proclaiming October 31, 2018 as Girls Scout Day.

DISCUSSION: Benjamin Arjona, City Manager stated there was nobody representing the Girl 
Scout.

C. Presentation of Departmental Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library, Department of 
Sanitation, Finance Department, Fire Department, Utilities Department, Police 
Department, and Municipal Court.

DISCUSSION:Benjamin Arjona, City Manager stated the department directors are present if 
they have further questions regarding their departments. Commissioner Jesus “Jesse” Ramirez 
asked Roberto Escobar, Director of Planning and Zoning in reference to the pavement 
improvement projects in the report it states is 15% complete and the completion date is for the 
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fall of this year. Mr. Arjona stated it’s a typo that its 90 to 95 percent completed. Commissioner 
Jesus “Jesse” Ramirez asked Patrick Willingham, Parks and Recreation Director if the 
commission will partake in the Red Ribbon Parade. Mr. Willingham stated that the City of Pharr 
is handling it this year, but he will follow up with the City of Pharr to obtain the proper 
information. Commissioner Jesus “Jesse” Ramirez asked Armandina Sesin, Library Director if 
the study rooms are been utilized. Mrs. Sesin replied that only one. Commissioner Jesus “Jesse” 
Ramirez asked what the status on the second one. Mr. Arjona answered that they are waiting on 
TML to give a directive as to proceed on getting price quotes. He also mentioned that Mr. Jaime 
is working on some quotes in order to present them to the commission and can probably repair 
whatever needs to be repair and then get reimbursed by TML. Mr. Jaime mentioned that he 
started the quotes for the roof repairs and remediation of the mold and that they were provided to 
the attorney Law Offices of Ramon Garcia for review, so he’s been waiting for a response from 
him. Commissioner Jesus “Jesse” Ramirez asked if the computer lab is working already. Mr. 
Arjona answered yes, that they went ahead and placed 8 more computers inside the computer 
room so that the patrons can come in and utilize them. Commissioner Jesus “Jesse” Ramirez 
mentioned that at the beginning of the year he brought up the fee for copies and it was going to be 
looked into. He also mentioned that the city is charging .25 cents per copy for students, but the 
city was going to lower the fee. Mrs. Sesin stated she did a survey and the Maximum charged is 
.15 cents and minimum is .10 cents. Commissioner Jesus “Jesse” Ramirez asked what has to be 
done in order to amend the fee. Mr. Arjona answered that it needs to be put on the agenda and 
bring it back with the different proposals to amend the ordinance. Commissioner Jesus “Jesse” 
Ramirez asked the Sanitation Department that with the garbage pick-ups the city is not providing 
the service to the commercial clients, what the city is doing. David Salinas, Interim Director of 
Sanitation/Public works replied that at the moment they have one of two commercial front loaders 
at the shop and they submit a requisition to get a purchase order to get it fixed, the total time will 
be about another week delay. Mr. Salinas mentioned that they prioritize the school’s first and 
then they move on to other commercial establishments. Mayor Mario Garza asked Mr. Salinas 
how they are doing with the brush pick-up. Mr. Salinas replied that they’re about a month behind 
due to the rain as it’s hard to get in and out of the alleys. Mayor Mario Garza asked Mr. Salinas 
how they are doing it with the right of ways. Mr. Salinas mentioned that they are short on staff; 
they just got one staff member and currently advertise for the additional four that the commission 
approved so hoping to fill those positions as soon as possible. Mayor Pro-Tem Pete Garcia asked 
Mr. Arjona to check with an outside company to catch up for the holidays. Mr. Arjona stated that 
he has reached out to a couple of companies and now he’s waiting on one proposal. Mayor Mario 
Garza asked if they’re looking at a onetime sweep or a quarterly idea. Mayor Pro-Tem Pete 
Garcia mentioned that it should be a one-time sweep for now. Mr. Salinas also mentioned that he 
should be receiving the proposal for the two brush trucks that were put on the budget for this 
year. Mayor Pro-Tem Pete Garcia asked to look into the cost of cameras where there is illegal 
dumping. Commissioner Leonardo “Lenny” Sanchez asked what year is the broken unit. Mr. 
Salinas replied that most of the units are 2000 plus model and the roll-off containers are from the 
late 90s. Commissioner Ernesto “Neto” Guajardo asked Mr. Salinas what was the status of on the 
sewer by Liberty Park. Mr. Salinas replied that it should’ve been fixed two weeks ago. 
Commissioner Jesus “Jesse” Ramirez asked Mr. Salinas about the sewer problem on Salinas. Mr. 
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Salinas stated that they made contact with the family as they don’t understand why it’s only them 
and nobody else along that system.

V. APPOINTMENTS. 

A. Consider Appointment of Board Members to the City of San Juan Beautiful Board

DISCUSSION: Diana Cavazos, City Secretary informed that they had a list of the current Keep 
San Juan Beautiful Board. Mrs. Cavazos also mentioned that the board consist of five members 
serving a two-year staggered term, as per the Keep San Juan Beautiful Board by laws if absent for 
more than three consecutive times individuals shall automatically be dropped from membership. 
Mrs. Cavazos stated that along with the information they have one application for Mr. Ramirez 
and she has two additional applications for Mr. Juan Saldaña and Anthony Villanueva. 

Commissioner Jesus “Jesse” Ramirez made motion to appoint Robert Ramirez and 
Seconded by Commissioner Ernesto “Neto” Guajardo. Motion Passed. (5-0)

      VI. PUBLIC HEARING/ORDINANCE

A. Hold a Public Hearing to Solicit Input from Interested Parties on the City of San Juan 
Needs Under the Urban County Program Fiscal Year 32 (2019.

DISCUSSION: Robert Escobar, Director of Planning and Zoning stated that this public hearing 
was for the Urban County work Plan 32 (2019). Mr. Escobar noted that the Hidalgo Urban county 
requires the city of San Juan to conduct a Public Hearing and that the available funds are 
$295,584. He also mentioned that two interested organizations came in, Meals on Wheels and 
Nuestra Clinica Del Valle. Mr. Escobar provided the commission with a list of eligible activities 
that can be worked on for example street and sewer improvements and public service needs. Mr. 
Escobar stated that the work plan needs to be approved by mid-November and that in the next 
meeting he will bring it back to the commission along with letters from the different organization 
and a breakdown of the streets. Mr. Escobar stated that this was just a public hearing and asked if 
there was anyone in the public that had any comments this was the time. 

Public Hearing opened at 6:43 pm.
Public Hearing closed at 6:44 pm.

Commissioner Ernesto “Neto” Guajardo motioned to approve and second by Mayor Pro-
Tem Pete Garcia. Motion passed (5-0).

B. Conduct a Public Hearing for the Urban County Program Substantial Budget and 
Program…

DISCUSSION: Roberto Escobar, Director of Planning and Zoning mentioned that he is 
conducting this public hearing as they’re combining the 2014, 2015, 2016 and 2017 and 
amending this to combine them together to get a total of $323,874. He also mentioned that this 
money would help improve the following streets 12th St., 13th St., Miguel Hidalgo St., Doe St. and 
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Coil Dr. Mr. Arjona noted that these are monies from previous years and in order to utilize the 
money in the 2017 fiscal year the city is required to hold a public hearing. Mayor Mario Garza 
asked when these bids would go out. Mr. Escobar replied that he was not sure. Mayor Mario 
Garza asked David Salinas where exactly Doe street was at. Mr. Salinas stated that the project on 
Coil drive will be advertised on November and he also mentioned that this project was granted to 
Perez Consulting and the design is about 90 percent completed. He also stated that the 
advertisement for first project is November 8th and the bid opening should be toward the end of 
November. Mr. Salinas noted that with this money it will also allow the addition of streets or 
replacing curbs, gutters and adding drainage inlets. 

Public Hearing opened at 6:46 pm.
Public Hearing closed at 6:49 pm.

Mayor Pro-Tem Pete Garcia motioned to approve and second by Commissioner Ernesto 
“Neto” Guajardo. Motion passed (5-0).

VII. CONTRACTUALS/ RESOLUTIONS

A. Consideration and Approval of a Resolution Approving the City’s Plan of Finance 
Pertaining to the Contrmplated Issuance of Obligation to be Designated as “ City of San 
Juan, Texas, Combination Tax and Limited Pledge Revenue Certificates of Obligation, 
Series 2018”; Authorizing the City Staff and the City’s Financial Advisor and Bond Counsel 
to Proceed with this Plan of Finance; and Authorizing other Matters Related to the 
Foregoing.

DISCUSSION: Benjamin Arjona, City Manager mentioned that under section seven contractual 
and resolutions the following items A, B and C they all relate to the potential issuance of 
certificates of obligation for street, curb and gutter improvements and also the construction of 
City Hall. Mr. Arjona welcomed Mr. Cris Vela who would be presenting the plan of finance and 
the resolution in items.

Mr. Vela stated that there has been some increases from the federal market open committee and 
on the Fed Funds rate that have translated into high interest rates across the board moreover, Mr. 
Vela stated that the chart below shows the preliminary cash flows starting with Colum B ending 
with Colum P. He also added that one year it gets a little tricky but no increases in assessed 
valuation and it’s all structured to the existing debt and the new debt is structured around the debt. 

Mayor Mario Garza asked Mr. Vela which one he worked more often. Mr. Vela replied that with 
RBC. Mayor Pro-Tem Pete Garcia asked what would be later down the road. Mr. Vela answered 
that they would have to select an underwriter tonight in order to contact them and include them in 
the offering documents. Mayor Pro-Tem Pete Garcia asked what the city’s ratings are. Mr. Vela 
replied that it’s a single A.

Mayor Pro-Tem Pete Garcia made motion to approve Frost Bank as the underwriter and 
seconded by Commissioner Ernesto “Neto” Guajardo. Motion passed unanimously. (5-0)
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B. Consideration and Approval of a Resolution Relating to Establishing the City’s Intention 
to Reimburse Itself for the Prior Lawful Expenditure of Funds Relating to Constructing 
Various City Improvements from the Proceeds of Tax Exempt Obligations to be Issued by 
the City for Authorized Purposes; Authorizing other Matters Incident and Related Thereto; 
and Providing an Effective Date. 

Mayor Pro-Tem Pete Garcia made motion to approve and seconded by Commissioner Jesus 
“Jesse” Ramirez. Motion passed unanimously. (5-0)

C. Consideration and Approval of a Resolution by the city commission of the City of San 
Juan…

Mayor Pro-Tem Pete Garcia made motion to approve and seconded by Commissioner Jesus 
“Jesse” Ramirez. Motion passed unanimously. (5-0)

D. Consider selecting and authorizing the City Manager to enter into a Contract Agreement 
for Audit Services for Fiscal Year ending September 30, 2018.

DISCUSSION: Leroy Gonzales, Finance Director stated that on October 17th he received two 
proposals one from Carr Riggs and Ingram with an estimated fee of $48,500 and second proposal 
from Garcia and Peña with fees of $24,600, Mr. Gonzales stated that Garcia and Peña was last 
year’s auditors. 

Mayor Mario Garza made motion to contract Garcia and Peña and seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion passed unanimously. (5-0)

VIII. Discussion and Possible Action on all the Following matters 

A. Discussion and Possible Action to Select a Provider to Update the Risk Management 
Plans for the Department of Utilities and Authorize the City Manager to Execute any and 
all Related Documents.

DISCUSSION: David Salinas, Director of Utilities stated that staff advertised RFQ 1871-08 on 
July 18 and July 25, 2018 and received two responses for request for qualifications on August 1, 
2018. Mr. Salinas mentioned one was from Municipal H20 from Little Rock, Arkansas and 
second one from Raba Kistner from McAllen, Texas. He also mentioned that both firms are well 
qualified to do the RMP as required and he will make a recommendation on one of the two. Mr. 
Salinas stated that one of the firms couldn’t make it to the meetings, but Municipal H20 did send 
in a letter thanking the city for the opportunity. Mr. Salinas also mentioned that he is familiar 
with one of the projects that they do work down here in the valley. Mayor Pro-Tem Pete Garcia 
asked if they have an office locally. Mr. Salinas stated that they do not that they work out from 
their office in Arkansas. Mr. Salinas stated since there was no questions he would let Raba 
Kistner in to give their presentation. Mr. Isidroro Arjona introduced himself and presented their 
qualifications. Mr. Arjona asked the commission if they had any questions. Mayor Pro-Tem Pete 
Garcia asked where their local office was located. Mr. Arjona answered that they have two 
offices in the valley one in McAllen and the other in Brownsville. Mayor Pro-Tem Pete Garcia 
asked what other cities have implemented this kind of plan. Mr. Arjona stated that he personally 
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doesn’t work on those types of plans but he will have to ask the Environmental Professional and 
reply back. Mayor Pro-Tem Pete Garcia asked if he will be here in the following days. Mr. 
Arjona replied that yes, that they will make him available along with the local Environmental 
Professional. Mayor Mario Garza asked if there were any questions. 

Mayor Pro-Tem Pete Garcia made a motion to approve Raba Kistner and was second by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed. (4-0)

B. Consideration and Appropriate Action to Ratify a Collective Bargaining Labor 
Agreement Between the San Juan Professional Fire Fighters Association, IAFF Local #4697 
and The City of San Juan, Texas to be Effective October 1, 2018.

DISCUSSION: Benjamin Arjona, City Manager welcomed Rebecca Heyward with the City 
Service Attorney. Mr. Hayward mentioned that she, The Fire Department, the union 
representatives and the city team hashed put the agreement. She also added that this is the first 
year the city is collective bargaining for the police and fire. She also mentioned that they were 
able to come to a deal and it has been ratified by the union. She stated that the last and final thing 
that needs to be done is that it be ratified by the city council. Mrs. Hayward also added that in 
front the commission they have collective bargaining agreement and the payable so it breaks 
down the base pay increases which are separate and apart from the civilians. She also mentioned 
that since the city is already a civil service city the police and fire are governed less than 143 
Texas Local Government code. She continued stating that now that the citizens had voted to be 
collective bargaining they have the added layer of 174 Texas Local Government Code that 
basically outlines the rules and structures. Furthermore, Mrs. Hayward stated that they kept it a 
state’s quo as possible as it was the first year of the contract. She also stated as far as the base pay 
it’s all within what you all have budgeted it’s not out of the norm and the staff recommendation is 
that the city council approves this contract. Mayor Pro-Tem asked if this contract was only for the 
fire department. Mrs. Hayward answered that yes. Commissioner Jesus “Jesse” Ramirez asked if 
this address the high turnover rate that the city currently has in that department. Mrs. Hayward 
replied that they are trying to address that with the pay increase and that usually this is the sticky 
point with many other cities that are collective bargaining is the base pay. She also added that 
they tried to address that in the pay table to encourage promotions and with incentives as well. 
Mayor Mario Garza asked how often the city goes back to the drawing board. Mrs. Hayward 
replied that currently it’s a two year contract; however the next time they go to the table to 
negotiate it could change to a one year up to a four year contract depending on the economy. 
Mayor Mario Garza asked Mr. Arjona if he dissect everything and if everyone is on board. Mr. 
Arjona answered that yes. Mrs. Hayward added that the union took it in and they all voted on it. 

Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by Commissioner 
Jesus “Jesse” Ramirez. Motion passed. (5-0)

C. Discussion and Possible Action to Ratify Hidalgo County Elections Department Request 
for Early Voting/ Election Day Polling Location of Fire Station #2 ( 2301 N. Raul Longoria, 
San Juan, Texas 78589) for Primary, Primary Runoff and General Elections.

Page 251 



Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion passed. (5-0)

D. Discussion and Possible Action Regarding the Appointment of a Municipal Court Judge, 
Pursuant to Article IV Administrative Departments, Section 4.06 Municipal Court of the 
City Charter.

DISCUSSION: Benjamin Arjona, City Manager stated that this item was placed in light of 
adding additional code enforcement personnel appoint another judge for that particular role. He 
also added that maybe in the future that if it goes through instead of seeking somewhere else 
when judges are not available for any court hearing or arraignments they can contract this 
gentleman. He mentioned that he would like to start moving forward with this since they already 
advertised for the code enforcement officers. Mayor Pro-Tem Pete Garcia asked how many code 
enforcements are coming in. Mr. Arjona replied that just one for a total of three code enforcement 
officers and he also added that the main responsibilities for the new officer would be the brush 
and trash along with other duties. Cris Palacios, City Attorney asked if the city would be 
advertising for qualifications and Mr. Arjona responded yes. Commissioner Leonardo “Lenny” 
Sanchez asked if it was budgeted for and Mr. Arjona stated that he is looking on having it on a 
contractual basis. Mr. Arjona also added that depending on the number of citations the city would 
use a percentage of what’s collected to pay the judge. Mayor Mario Garza mentioned that he 
would like more information in reference to the number of citations given out and the amount of 
money collected on monthly basis. Mary Enriquez, Court Administrator provided the commission 
with a month of September report of 208 citations and $29,000 was collected on citations. 
Commissioner Jesus “Jesse” Ramirez asked Ms. Enriquez if all 208 citations go before the judge 
and Ms. Enriquez responded no. Commissioner Jesus “Jesse” Ramirez moved on asking Mr. 
Arjona for a less time table of how long the process would take and Mr. Arjona replied that 
around 3 months. 

Mayor Pro-Tem Pete Garcia made motion to approve the position of Municipal Court 
Judge and was seconded by Commissioner Ernesto “Neto” Guajardo. Mayor Mario Garza, 
Commissioner Jesus “Jesse” Ramirez and Commissioner Leonardo “Lenny” Sanchez voted 
against. Motion failed. (2-3) 

IX. CONSENT AGENDA

A. Budget Expenditure Report – August 2018

B. Investment Report – September 2018

C. Monthly Collection Report- September 2018

Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed. (5-0)

X. ADJOURNMENT: 7:24 PM
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Commissioner Jesus “Jesse” Ramirez made a motion to adjourn and was seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed. (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, December 11, 2018

TIME: 6:30 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tempore
Lenny Sanchez, Commissioner
Jesse Ramirez, Commissioner
Ernesto Guajardo, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzales, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Robert Escobar, Director of Planning
David Salinas, Interim Director of Sanitation/ Public Works
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr , Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER
Mayor Pro-Tem Pete Garcia called meeting to order at 6:30 p.m.

II. INVOCATION
Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE
All led the Pledge of Allegiance. 

IV. PUBLIC COMMENTS

Resident Rick Ramirez stated that he was disappointed on the outcome of the open house 
for the New Plans for the City of San Juan. He also stated that not one member from the 
commission attended the Open House, but at the Noche De Paz event all the members of 
the City Commission attended such event. 
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V. PRESENTATIONS 
a. Presentation of Departmental Reports: Department of Planning and Zoning, 

Department of Parks and Recreation, San Juan Memorial Library and Department 
of Sanitation.

DISCUSSION: Benjamin Arjona, City Manager introduced and welcomed Roel Garza as the 
new Department of Sanitation Director. Mr. Garza thanked the mayor and commissioners for 
the opportunity. Benjamin Arjona, City Manager mentioned that he attended the Texas Water 
Development Board meeting at Austin, Texas. He also mentioned that the city was awarded 
2.2 million plus an additional $500,000 as loan forgiveness for the Lift Station and Waste 
Water Department.

Benjamin Arjona, City Manager stated that all department directors are present to answer any 
questions the commission may have. Commissioner Jesus “Jesse” Ramirez asked Mr. Arjona 
for any future trip meetings he would like to know the purpose of the trip and if possible to 
get invited to attend any future meeting to get the information first hand. Commissioner Jesus 
“Jesse” Ramirez asked Roberto Escobar, Director of Planning and Zoning for the Health 
Ordinance that is in process will that be finalized before somebody is hired. Mr. Escobar 
responded that the first public reading will be on the first meeting of January. He also 
mentioned that they will hire somebody to start training for code enforcement then transition 
to health inspector. Commissioner Jesus “Jesse” Ramirez asked Armandina Sesin, Library 
Director if the children’s librarian is going out to promote children activities, because the 
numbers are low. Mrs. Sesin replied that yes she is going out to schools and to the headstarts. 
Commissioner Jesus “Jesse” Ramirez asked Patrick Willingham, Director of Parks and 
Recreation when he can get a final report and breakdown of the expenses and the revenue for 
Noche de Paz event. Mr. Willingham responded that he is missing a couple of items, but he is 
working on it and will present a full report on the first meeting of January. Commissioner 
Leonardo “Lenny” Sanchez asked Mr. Garza to find a better way to secure the garbage trucks 
when hauling trash to the Edinburg location as he has been notified that debris is being blown 
off the trucks. Mayor Pro-Tem Pete Garcia asked Mr. Arjon if Code Enforcement went out to 
inform residents on 1st street where to place the brush. Mr. Arjona replied yes they did. 
Mayor Pro-Tem Garcia asked Mr. Arjona if the city received any quotes from third party’s 
companies to do the sweep. Mr. Arjona replied that yes he received a couple of quotes but 
still working on one. Mayor Pro-Tem Pete Garcia stated that before educating and citing 
residents the city needs to do a complete city clean-up.

VI. PUBLIC HEARING/ORDINANCE

a. Hold Second Public Hearing for the Voluntary Annexation of the Proposed 
Hinojosa Acres Subdivision being a 2.0 acre tract of land out of Lot 7, Block 9, Lot 
4, Block 13, and Lot 5, Block 13, John Closner et. al Subdivision, as per Volume 0, 
Pages 4-5, H.C.M.R., Hidalgo County, Texas located on South Nebraska Avenue, 
along the North side of Conway Road.
 Public Hearing opened at 6:44pm
Public Hearing Closed at 6:45pm

Commissioner Jesus “Jesse” Ramirez motion to approve and seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed (4-0).
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VII. APPOINTMENTS

a. Consider Appointment of a Board Member to the City of San Juan Parks and Recreation 
Board.

DISCUSSION:  Benjamin Arjona stated that no applications were submitted however it 
doesn’t mean the commission cannot appoint somebody. Mayor Pro-Tem Pete Garcia asked 
the commission if there was anyone they would like to appoint. 

Commissioner Jesus “Jesse” Ramirez motion to tabled and seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion Passed. (4-0)

VIII. DISCUSSION AND POSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

a. Consider Authorizing the City Manager to Enter into a Contract Agreement with 
Texas Police Chiefs Association Foundation in Connection with the Best Practices 
Standards in Law Enforcement.

DISCUSSION: Juan Gonzalez, Chief of Police mentioned that this is just a monitored 
process to where police agencies in Texas prove their compliance with 166 Texas Law 
Enforcement Best Practices and that this recognition program has clearly become the new 
Gold Standard for Texas Law Enforcement. Commissioner Jesus “Jesse” Ramirez asked 
Chief Gonzalez if this recognition will help in any of the grants. Chief Gonzalez replied that 
yes. 

Commissioner Jesus “Jesse” Ramirez motion to approve and seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion Passed. (4-0)

b. Consider and Approve Renewal of Interlocal Cooperation Agreement between the 
City of San Juan and County of Hidalgo.

DISCUSSION: Mary Enriquez, Court Administrator stated that the purpose of this 
agreement is to state the terms and conditions under which the County Tax Assessor – 
Collector may refuse to register certain motor vehicles when the County Tax Assessor-
Collector receives information from the city that a certain owner of such vehicles has an 
outstanding warrant failure to appear or pay fire that involves a traffic violation. 
Commissioner Jesus “Jesse” Ramirez asked Ms. Enriquez if there is a fee the city needs to 
pay. Ms. Enriquez answered no. Benjamin Arjona, City Manager mentioned that there is no 
yearly fee that they charge on the transaction. 

Commissioner Leonardo “Lenny” Sanchez motion to approve and seconded by 
Ernesto “Neto” Guajardo. Motion passed. (4-0)

c. Consider Authorizing the City Manager to Declare 22 Seized Vehicles and 2 Seized 
Trailers Awarded to the City of San Juan by the Criminal District Attorney of 
Hidalgo County as Surplus Property and Authorize the Auction of said Seized 
Property.
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DISCUSSION: Rene Jaime, Purchasing/Risk Manager mentioned that he is asked to declare 
the following vehicles and 2 trailers as salvage or surplus. He also mentioned that salvage 
means that is unusable and someone would like to buy it for parts. He stated he provided the 
commission with a list of all the vehicles. Mayor Pro-Tem Pete Garcia asked if any of these 
vehicles can be used by any other department. Benjamin Arjona answered that not for the 
departments but maybe the police department can use them. Juan Gonzalez, Chief of Police 
stated that Mr. Arjona was correct; the vehicles can only be used by law enforcement 
officers. Chief Gonzalez also stated that with the exception of a few they’re just vehicles that 
need to be auction and utilize that money to purchase other equipment. 

Commissioner Jesus “Jesse” Ramirez motion to approve and seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion Passed. (4-0)

IX. CONSTRACTUALS/RESOLUTIONS

a. Consider entering into a memorandum of understanding between the City of San 
Juan and the Texas A&M Engineering Extension Services (TEEX).

DISCUSSION:  Tirso Garza, Fire Chief mentioned that the following item is on MOU to 
get his facility trained and certifies with TEEX. He also mentioned that it’s all free of 
charge. 

Commissioner Leonardo “Lenny” Sanchez motion to approve and seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed. (4-0)

b. Consider and Approve a Resolution to Adopt the Proposed Update to the Hidalgo 
County Metropolitan Planning Organization Throughfare Plan.

DISCUSSION: Benjamin Arjona mentioned that the item before the commission where 
TexDot is recommending that from four lanes to six lanes between Business 83 through 
Frontage road and that from four lanes to six lanes between Frontage road through Nolana 
Loop. Mr. Arjona mentioned their recommendation to the commission that maybe not the 
one from Business 83 to Frontage Road because it’s going to reduce and it will do away 
with the parking area that business rely on between Business 83 through the Frontage Road. 
He also stated that they don’t have a problem with anything between Frontage Road to 
Nolana Loop. Commissioner Jesus “Jesse” Ramirez asked Roberto Escobar, Director of 
Planning and Zoning what was his recommendation. Mr. Escobar said his recommendation 
was only from Frontage road to Nolana loop. 

Commissioner Jesus “Jesse” Ramirez motion to approve as recommended by 
administration and seconded by Commissioner Ernesto “Neto” Guajardo. Motion 
passed. (4-0)

c.  Consider Resolution Designating Hidalgo County Metropolitan Planning 
Organization         Members.

DISCUSSION: Benjamin Arjona, City Manager mentioned that the following item is to 
assign the Technical Advisory committee for the Hidalgo County Metropolitan Planning 
Organization. Roberto Escobar, Director of Planning and Zoning also mentioned that a 
designee and alternate need to be assign in the case of Mayor Mario Garza not being 
available. He also mentioned that usually the designee is the Mayor Pro-Tem. Mayor Pro-
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Tem stated that he is not the secondary. Ricardo Palacios, City Attorney stated that by nature 
of the office as the Mayor Pro-Tem he has the authority to attend the MPO meetings. Mr. 
Palacios also stated that it could be done more official.

Commissioner Jesus “Jesse” Ramirez motion to appoint Mayor Pro-Tem Pete Garcia 
as a designee and to appoint Roberto Escobar as the alternative member for the TAC 
seconded by Commissioner Leonardo “Lenny” Sanchez. Motion passed. (4-0)

X. CONSENT AGENDA

a. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit 
to operate a Drive- Thru Business at “ Popeye’s Snow Cone” legally described as 
Lots 17 and 18, Tierra del Sol #2 Subdivision, located at corner of Veteran’s 
Boulevard and 7th Street, as Requested by Virginia Garza.

b. Consider Budget Expenditure Report- October 2018

Commissioner Jesus “Jesse” Ramirez motion to approve and seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed. (4-0) 

XI. ADJORNMENT 7:00 pm

Commissioner Jesus “Jesse” Ramirez motion to adjourn and seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed. (4-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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