
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, April 23, 2019

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  
A.  Proclamation Proclaiming the Month of May 2019 as Motorcycle Awareness 

Month. 
   

  
B.  Presentation of Proclamation Proclaiming May 5 ­ 11, 2019 as Drinking Water 

Week.  
   

  
C.  Presentation Recognizing National Public Safety Telecommunicators Week 

April 14 ­ 20, 2019. 
   

  
D.  Presentation on Departmental Reports: Department of Finance, Police 

Department, Municipal Court, Fire Department and Department of Utilities.
   

      1.  Finance Department Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      2.  Police Department Monthly Report. 
   

      3.  Municipal Court Monthly Report. 
   

      4.  Fire Department Monthly Report.  
   

      5.  Department of Utilities Monthly Report.  
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Conduct a Second Public Hearing for the Voluntary Annexation of the Proposed 
Hacienda San Fernando Subdivision being out of Lot 7, Block 9 and Lot 5, 
Block 13, John Closner Subdivision of Porciones 71 and 72, as per map 
recorded in Volume 0, Page 4, Map Records, Hidalgo County, Texas located 
approximately a 1,000 feet of Nebraska Avenue along the South side of Moore 
Road. 

   
  VII. APPOINTMENTS 
     

  
A.  Consider Removal and Appointment of Board Members related to the Civil 

Service Board. 
   

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  
A.  Consider authorizing the City Manager to enter into an agreement for Uniform, 

Laundering and Facilities Services under Bid # 19­03­03­29.  
   

  IX. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consider Authorizing the Police Chief to Enter into a Homeland Security 
Memorandum of Understanding Between the City of San Juan Police 
Department and the City of Harlingen Police Department to Establish Joint 
Operational Procedures for the Law Enforcement Emergency Regional 
Response Team (LEERRT). 

   

  

B.  Consider Authorizing the City Manager to Enter Into an Interlocal Cooperation 
Contract between the City of San Juan and Texas State University, in 
Conjunction with the "Health and Tobacco Education and Enforcement" Grant. 
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C.  Consider Authorizing the City Mayor to Authorize the City of San Juan to Enter 
into a Resolution for Negotiation for an Agreement for the Reorganization and 
Consolidation of the MPO's.  

   
  X. CONSENT AGENDA 
     

  
A.  Consider Second and Final Reading of an Ordinance Authorizing Erection of 

Stop Sign at the Intersection of Cesar Chavez and Ridge Roads. 
   

   B.  Monthly Collection Reports­March 2019
   

  

C.  Meeting Minutes
     ­ January 8, 2019
     ­ March 12, 2019
      

   
  XI. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2019.

________________________________ 
OFFICE OF THE CITY SECRETARY
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Proclamation
MOTORCYCLE AWARENESS MONTH- MAY 2019

 
WHEREAS, motorcycle riding is a popular form of recreation and transportation for thousands 

of people across the state and nation; and

WHEREAS, motorcycles are a common and economical means of transportation that reduces 
fuel consumption and road wear, and contributes in a significant way to the relief of 
traffic and parking congestion; and

WHEREAS, the National Highway Traffic Safety Administration and the Motorcycle Safety 
Foundation have  named May as  Motorcycle Safety Awareness Month; and

WHEREAS, states and motorcycle organizations across this country will be conducting a 
variety of activities to promote the importance of motorist awareness and 
safely sharing the road with motorcycles and remind riders to make themselves 
more visible to others; and

WHEREAS, the City of San Juan, wishes to promote the safety campaign of the National 
Highway Traffic Safety Administration in their effort to ensure the safety and 
wellbeing of all.

WHEREAS, all highway users should unite in the safe sharing of roadways throughout the City of 
San Juan, Hidalgo County and American Biker Association with all the others in 
the roadways.

Now, Therefore Be It Resolved that I, Mario Garza, by the power vested in me as 
Mayor of the City of San Juan, along with Mayor Pro-Tempore Pete Garcia, 
Commissioner Jesus “Jesse” Ramirez, Commissioner Ernesto “Neto” 
Guajardo, and Commissioner Leonardo “Lenny” Sanchez hereby proclaim the 
month of May 2019 as MOTORCYCLE SAFETY AWARENESS MONTH and urge all motor 
vehicle operators to join in this effort to keep our highways safe.

Passed this 23rd day of April 2019.

City of San Juan, Texas 

_______________________________________
Mario Garza, Mayor 

ATTEST:

_________________________
Diana H. Cavazos, City Secretary 
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Whereas, water is our most valuable natural resource; and 

Whereas, only tap water delivers public health protection, fire protection, support for our 
economy and the quality of life we enjoy; and  

Whereas, any measure of a successful society – low mortality rates, economic growth and 
diversity, productivity, and public safety – are in some way related to access to 
safe water; and 

Whereas, we are all stewards of the water infrastructure upon which future
generations depend; and 

Whereas, each citizen of our city is called upon to help protect our source waters from 
pollution, to practice water conservation, and to get involved in local water issues 
by getting to know their water; 

Now, Therefore Be It Resolved that I, Mario Garza, by the power vested in me as Mayor 
of the City of San Juan, along with Mayor Pro-Tempore Pete Garcia, Commissioner 
Jesus “Jesse” Ramirez, Commissioner Ernesto “Neto” Guajardo, and 
Commissioner Leonardo “Lenny” Sanchez hereby issue this 23rd day of April, 2019 
proclaim May 5th- 11th, 2019 as Drinking Water Week.

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Juan Gonzalez, Chief of Police 
   
DATE: 4/12/2019 
   
SUBJECT: Presentation Recognizing National Public Safety Telecommunicators 

Week April 14 - 20, 2019. 
 

Every year during the second week of April, telecommunications personnel in the public 
safety community, are honored. This week-long event, initially began in 1981 by 
Patricia Anderson of the Contra Costa County Sheriff’s Office in California, is a time to 
celebrate and thank those who dedicate their lives to serving the public. It is a week 
that should be set aside so everyone can be made aware of their hard work and 
dedication.
When an emergency occurs, the prompt response of police officers, firefighters and 
paramedics is critical to the protection of life and preservation of property, and the City 
of San Juan Public Safety Telecommunicators are the single vital link between first 
responders and persons seeking immediate relief during an emergency.  The San Juan 
Police department would like to express their appreciation to the City of San Juan 
Public Safety Telecommunicators for their diligence and professionalism in keeping our 
City and citizens safe.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Leroy Gonzales, Interim Director 
   
DATE: 4/15/2019 
   
SUBJECT: Finance Department Monthly Report. 
 

Finance Department

Department Description

Finance Department has the responsibility to safeguard City’s financial assets and 
manage its resources in according with state law, City Charter, and ordinances enacted 
by the City Commission.

 Process accounts payable and payroll for the City of San Juan and Economic 
Development Corporation.

 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 

investments policy prioritizing objective of safety, liquidity and yield

Additional Information

 6 STAFF MEMBERS
 Maintained 28 funds, assisted 24 departments, and posted 1,619  journal 

entries, issued 1,201 disbursement checks, and processed 4,946 payroll checks 
and direct deposits, during the months of October 2018 –March 2019

 Re-numbered the City Units 100% complete 
 Audit FY 2017/2018-Complete
 Reconciled 5 Bank Accounts
 Budget Adjustments 22
 Budget Amendments 4

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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 Manage a 22.8 million budget

General Fund Budget of 11.5 million

Utility & Sanitation Fund 7.4 million

Stormwater Fund 287 thousand

Debt Service Fund 1.6 million

Other Funds 1.8 million

Utility Billing Department

Department Description

The Utility Billing Department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints.

 The City collects about 6,597 water and 9,656 sewer accounts.
 North Alamo Water Supply Corporation service 3,428 sewer accounts
 Per Audited Financial Report, in FY ending 9/30/2018, Utility Fund collected 5.5 

million and Sanitation Fund 3.1 million with a combined 8.6 million.
 Email Billing (28)
 Service Orders 
o Connects                          56

o Meter information            98
o Disconnect                       73
o Dead Meters Change        5
o Past Due Notice          1,549
o Cut Off Register              19
o Cut List                          116
 Payments are made by

73 %    paid in person  

  1 %    juniors 

16 %    online              

  6 %    bank drafts      

  4 %    other locations 

 Staff of 6 Employees
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Juan Gonzalez, Chief of Police 
   
DATE: 4/12/2019 
   
SUBJECT: Police Department Monthly Report. 
 

This memorandum is to keep you all informed on our Monthly operational statistics, and 
any other significant cases or events that have transpired from the previous month.  

• Statistics: Police              March                               Animal Control  
o Calls for service: 1590                                 Animal Call for Service 269
o Incident reports: 471                                    Animals taken to shelter 133 
o Accidents: 134                                             Quarantine Cases 0
o 911 Calls 1452 
• Significant Event:
    o On 2/16/2019 a local residence located on Minnesota were victims of a violent        
crime.  A short pursuit ensued where the suspect wrecked and evaded arrest on foot.  
Our Criminal Investigation Division developed leads which lead to four (4) arrests. 
• Federal & State Asset Forfeiture Program:
   o Received no state forfeiture awards.
   o Received no federal forfeiture awards.
   o Department is in full compliance with federal and state guidelines (Audits)
• Special Grant Details:
   o Stone Garden: 427.75 overtime hours worked by uniformed personnel.
   o Border Star:  
       § 155 overtime hours worked for criminal interdiction by Patrol Staff.
       § 19.5 overtime hours worked by dispatchers.
       § One (1) SWAT call out totaling 14 overtime hours.
       § Total 188.5 overtime hours worked.
  o TxDot Traffic Enforcement:   31.5 overtime hours worked for traffic interdiction by      
 Patrol Staff
New Public Safety Building:

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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  o Specifications for extending building parking lot has been requested.
  o Temporary parking spaces were added to the east side of building for visitor 
parking.

• P.SJ.A School Safety Initiative Program:
  o Officers continue to work their assigned school details, working on school zone    
 traffic control and enforcement.
  o Officers continue providing our local schools with presentations in drug prevention, 
Gang prevention, safety prevention and other school related topics.
• New Personnel:
  o Peace Officers:
     § Currently we have Five (5) Patrol Officer job openings.
     Ø Six (6) applicants were interviewed and are proceeding to the next phase of 
possible employment.
     § Entry level testing was held on February 6th 2019, 
     Ø 23 applicants 
     Ø 21 passed the written exam
     Ø 14 passed both written and physical assessment.  
  o Tele-communicators:
     § All positions have been filled.
     § A temporary Tele-communicator officer has been hired for/substitute for 
Dispatcher out on military leave.
  o Jailers:
     § Currently we have one (1) Vacancy 
     § Backgrounds are being conducted on applicants which were submitted to HR.
  o Fleet:  
     § All Patrol Units are reported to be in good working order.
     § Three (3) new Ford F-150 trucks for patrol division have arrived at a local vendor 
to be outfitted with additional equipment. Purchased through Federal asset forfeiture 
funds.
     § One Ford F-150 coming from a 2019 stone garden grant.
  o Traffic Enforcement Areas:  
     § Cruiser enforcement (Thursday Nights) March
     Ø 37 Traffic stops conducted 
     Ø 12 Citations issued / 3 warnings
     Ø 3 Vehicles towed away
     Ø 3 Arrest
     § Regular patrol city wide
     § School Zones
     § Other areas of concern.
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 4/15/2019 
   
SUBJECT: Municipal Court Monthly Report. 
 

 

Amount Collected $ 46,903.14
Defensive Driving 1
Deferred 10
Pre-Trials 24
Bench Trials 31
Collection Agency $ 2,707.46
Scofflaw $ 23,205.03

 

COLLECTIONS 2018 COLLECTIONS 2019
March - $ 48,106.63 March - $ 46,903.14
  
CITATIONS ISSUED 2018 CITATIONS ISSUED 2019
March - 239 March - 169
  
SCOFFLAW COLLECTIONS 2018 SCOFFLAW COLLECTIONS 2019
March - $ 21,446.28 March - $ 23,205.03

 

 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 4/16/2019 
   
SUBJECT: Fire Department Monthly Report.  
 

The San Juan Fire Department had the following activity during the month of March 
2019:

Emergency Calls

A total of 111 Calls for the month of March 2019. (Please see attached report.)

 A Shift = 34
 B Shift = 44
 C Shift = 32

Med-Care Response

Med-Care EMS responded along with the Fire Department for a total of 58 calls along 
with six (6) delayed responses for the month of March 2019.  The Med-Care report from 
the EMS Company was submitted on April 8, 2019.

County Calls

The San Juan Fire Department had a total of one (2) County Calls for the month of 
March 2019 which are the following:

 Incident Number – 19-212 for a Medical Call at 1109 San Cristobal
 Incident Number – 19-308 for Mutual Aid at 5707 Apache Drive, Edinburg, Texas

 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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Volunteer Department

The San Juan Volunteer Fire Department met for their monthly business meeting 
on March 25, 2019, at Fire Station #2.  The San Juan Volunteer Fire Department 
responded, stood-by and held a monthly meeting for the month of March 2019.  The 
total amount was 6 volunteers responding to a total of 9 calls, 6 volunteers were on 
standby for a total of 26 calls and 17 volunteers attended the monthly meetings.

Fire Inspections

A total of twenty (20) inspections were conducted in the Month of March 2019, please 
see attached for detailed information about each conducted inspection.

Plan Reviews

The following plans were reviewed for the month of March 2019:

 Child Care – 120 E 6th Street

Fuel Utilization

Please note that the total amount of gallons mentioned in this report belong only to the 
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the 
month of March 2019 to the Administration Office.

 A total of 528.6 Gallons of Diesel
 A total of 243.1 Gallons of Unleaded
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 4/16/2019 
   
SUBJECT: Department of Utilities Monthly Report.  
 

Texas Drought Outlook

1. 10% of Texas is now in a drought
2. Abnormally Dry 
3. Stage II is still in full effect 

System Outlook

1. Water Connections – 6597
2. Sewer Connections - 9597

Water Treatment Facility

            Combined Gallons Treated: 60,117,000
            Combined Gallons Produced: 70,923,000

WTF No 1

 3,902,000 gals Water Plant 1 
 126,000 gals daily average
 1,400,000 gals daily maximum
 0 gals daily minimum
 2,861,000 gals RAW
 0 gals Well

WTF No 2

 56,215,000 gals 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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 1,813,000 gals daily average
 3,561,000 gals daily maximum
 3,561,000 gals daily minimum
 68,062,000 gals RAW

Irrigation Water 

 WTP No 1 – 12,845,000
 WTP No 2 – 74,370,061 

WTP 3.5 MGD Expansions and Rehab 99.9%

 Met with Guarantee to discuss Project Closeout.
 Punch list items still pending. 
 Revised Monitoring Report Submitted to TCEQ
 NAP and Bac-T collected all within Parameters\
 South Elevated Storage Tank Paint Complete 

Water Distribution

Water Breaks & Leaks

 Leaks - 5
 Breaks - 9
 Taps - 5

Water Loss

 Reported - 3,900 gals
 Unreported - 231,900 gals

Hydrants

 Flushed - 25
 Replaced - 0
 Repaired - 0
 Stage II Water Conservation still in effect. 

Valves

 Worked - 11

 

Utility Billing Work Orders – 4

 We continue our hydrant and valve maintenance.
 Assisted WWTP with water leak 
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 Assisted with Fiber Optic to Plant 1 
 Staff continues to train for Texas Water 

  Wastewater Treatment Facility

1. Treated - 57,313,000 gals
2. Wetland – 3,716,000 gals
3. 540 cubic yards of sludge hauled to landfill
4. TCEQ conducted Compliance Investigation several areas cited 
5. Submitted compliance data to TCEQ Harlingen
6. Waiting on letter from TCEQ for Investigation findings
7. Installed new Wetland Water Meter
8. BFP design at 30% 

 

 

 Wastewater Collections

Work orders - 92

 Sewer Main Repaired - 0
 Sewer Backups Reported - 21
 Sewer Backups Cleared - 13
 Manholes Ring and Covers - 0
 Manhole Repaired/replaced - 0
 New Manholes installed - 0
 Lift Station - 0
 Unauthorized Discharges – 0 

 

Administration

Financials 

 Administration – 63.02%
 Water Treatment – 66.83%
 Distribution: – 58.60%
 Sewer Collection – 58.53%
 Wastewater Treatment – 59.89%

Projects

 WTP Expansion & Rehab – 99% Pending Final Completion (CHC)
 First Time Sewer – 100% 
 East San Juan Water Improvements 100% Pending Substantial Completion 

(PCE)
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 WTP Rehab – 10% Complete

 

Training

 Water Treatment – 0
 Distribution – 0
 Sewer Collection – 0
 Wastewater Treatment – 0

Certification

 Water Treatment - 1 Pending 
 Distribution - 2 Pending
 Sewer Collection - 3 Pending
 Wastewater Treatment - 3 Pending
 Renewals - 0

Page 35 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 23, 2019
 
Conduct a Second Public Hearing for the Voluntary Annexation of the Proposed Hacienda San 
Fernando Subdivision being out of Lot 7, Block 9 and Lot 5, Block 13, John Closner 
Subdivision of Porciones 71 and 72, as per map recorded in Volume 0, Page 4, Map Records, 
Hidalgo County, Texas located approximately a 1,000 feet of Nebraska Avenue along the South 
side of Moore Road. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on April 9, 2019, the City Commission accepted the voluntary 
annexation petition and conducted the First Public Hearing for the Proposed Hacienda San 
Fernando Subdivision. 

Previously, staff provided the following background:

The Planning Department is processing a residential subdivision located along the South side of 
Moore Road, in between Nebraska and Stewart Roads. The proposed subdivision is just outside 
the city limits within the City of San Juan Extraterritorial Jurisdiction (ETJ). It is the City’s 
policy to annex subdivisions processed and approved within the city’s ETJ. On March 12, 2019 
the City Commission approved a Resolution 2019-06 accepting petition for voluntary 
annexation and setting dates and times for public hearings. 

The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter.  

 
RECOMMENDATION: 

Conduct a Second Public Hearing for the Voluntary Annexation of the proposed Hacienda San 
Fernando Subdivision. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar,   Benjamin Arjona, City 
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Planning Director Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 23, 2019
 
Consider Removal and Appointment of Board Members related to the Civil Service Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Civil Service Board consists of three (3) members serving two staggered terms. As per the 
Civil Service Bylaws if absent more than three (3) Consecutive times the individual shall 
automatically be dropped from membership. 
 
RECOMMENDATION: 

Consider Appointment/Removal from the Civil Service Board.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 23, 2019
 
Consider authorizing the City Manager to enter into an agreement for Uniform, Laundering and 
Facilities Services under Bid # 19-03-03-29.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff advertised for Uniform, Laundering and Facilities Services under Bid # 19-03-03-29 on 
March 13th, March 20th and April 3, 2019 with the Advance News Journal.  In response staff 
received two sealed bids from the following vendors:

     Cintas Corporation - Mercedes, Texas

     UniFirst - McAllen, Texas
 
RECOMMENDATION: 

Award Bid and Authorize the City Manager to negotiate and enter into an agreement for 
Uniform, Laundering and Facilities Services.

 

PREPARED BY: APPROVED BY:
Rene J. Jaime, 
Purchasing/Risk 
Manager 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 23, 2019
 
Consider Authorizing the Police Chief to Enter into a Homeland Security Memorandum of 
Understanding Between the City of San Juan Police Department and the City of Harlingen 
Police Department to Establish Joint Operational Procedures for the Law Enforcement 
Emergency Regional Response Team (LEERRT). 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Law Enforcement Emergency Regional Response Team has been in operation 
since 2009 with partnerships with twenty seven (27) Police, Fire and EMS agencies.  This 
agency addition is in keeping with Homeland Security Partnerships and grant requirement of 
established agreements of support and partnerships with other local, State and Federal Agencies.

The mission of the Law Enforcement Emergency Regional Response Team (LEERRT) is to 
provide a professional specialized trained team capable of responding to any incident and render 
the location and area safe utilizing spacial weapons and tactics.
 
RECOMMENDATION: 

Approve Authorizing the Chief of Police to Enter into a Memorandum of Understanding with 
Harlingen Police Department.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 23, 2019
 
Consider Authorizing the City Manager to Enter Into an Interlocal Cooperation Contract 
between the City of San Juan and Texas State University, in Conjunction with the "Health and 
Tobacco Education and Enforcement" Grant. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Police Department has been awarded $2,000 dollars to perform twenty (20) 
control buy/sting operations using minors as decoys, to determine compliance with applicable 
laws regulating sales of cigarettes, e-cigarettes, tobacco products to persons younger than 
eighteen (18) years of age prohibited: Proof of age required. This agreement is effective upon 
execution of this contract and shall terminate on December 31, 2019. 
 
RECOMMENDATION: 

Authorize the approval of the Interlocal Cooperation Contract between the City of San Juan and 
the Texas State University.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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RESOLUTION _______

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS 
AUTHORIZING THE CITY TO ENTER INTO NEGOTIATION FOR AN 

AGREEMENTFOR THE REORGANIZATION AND CONSOLIDATION OF THE MPO’S.

Whereas, 23 U.S.C. 134 requires that a Metropolitan Planning Organization (“MPO”) be 
designated for each urbanized area, and 

Whereas, the City of San Juan is currently a part of the Hidalgo County MPO, and 

Whereas, a proposed Rio Grande Valley Metropolitan Planning Organization (the “Valley 
MPO”) would include the consolidation of Hidalgo County MPO, Harlingen- San 
Benito MPO, and Brownsville MPO, and 

Whereas, a Re-designation agreement is required by federal law to effectuate the 
consolidation of MPO’s, and

Whereas, the City of San Juan is a required party to any Re-Designation Agreement, 

Now, Therefore Be It Resolved that I, Mario Garza, by the power vested in me as Mayor 
of the City of San Juan, along with Mayor Pro-Tempore Pete Garcia, Commissioner 
Jesus “Jesse” Ramirez, Commissioner Ernesto “Neto” Guajardo, and 
Commissioner Leonardo “Lenny” Sanchez hereby authorize to enter into a negotiation 
for an agreement for the reorganization and consolidation of the MPO’s based on the proposed 
MPO re-designation term sheet.

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor
ATTEST:

Diana H. Cavazos, City Secretary

APPROVED AS TO FORM:

Ricardo Palacios, City Attorney

Page 121 



Exhibit A

1

RE-DESIGNATION AGREEMENT AND BYLAWS
FOR MPO CONSOLIDATION

Set forth below are terms and provisions for inclusion in: (1) a Re-designation Agreement; and 
(2) Bylaws, for the proposed Rio Grande Valley Metropolitan Planning Organization (the 
“Valley MPO”).  The Valley MPO would result from the combination of the Harlingen-San 
Benito MPO, Brownsville MPO, and Hidalgo County MPO.

1.Re-designation Agreement

A Re-designation Agreement is required by federal law to effectuate the consolidation of 
MPOs.  In this case the required parties (i.e., signatories) to the Re-designation Agreement must 
include: (1) the Governor (or designee), (2) City of McAllen, (3) Edinburg, (4) Mission, (5) 
Pharr, (6) City of Harlingen, (7) City of Brownsville, (8) Hidalgo County, and (9) Cameron 
County.  The Re-designation Agreement cannot be amended without the consent of all of the 
signatories.

The following shall be included in the Re-designation Agreement:

A. Identification of MPA Boundary: The MPA Boundary shall be comprised of the 
three (3) existing MPO boundaries.  

B. Composition of Policy Board: a thirty-one (31)-member Policy Board will be 
structured as provided below.  By including the structure in the Re-designation 
Agreement (with additional details in the bylaws) the consent of all of the signatories 
identified below to the Re-designation Agreement will be required to make any changes 
to the Re-designation agreement (i.e., changes cannot be made by simply amending the 
bylaws).  This structure is consistent with the practices followed by a majority of MPOs 
nationwide with respect to size.1 Specific aspects of the structure include:

(i). The signatory cities are allocated board members as follows:  Brownsville 
- 4, McAllen - 3, and Harlingen - 2, Edinburg - 2, Pharr - 2 and Mission - 2. All 
other cities over 50,000 population are allocated one board member. 

(ii). Cities with a populatin over fifty thousand (50,000) are allocated one or 
more positions on the Policy Board, along with the two counties and other 
transportation partners.

(iii). Cities will be given membership on the Policy Board based on one (1) 
member once the city reaches fifty thousand (50,000) population  in an official 

1 Nationally, MPOs with a population between 500,000 and 1 million have a mean number of 21.9 board members, 
and MPOs with more than 1 million have a mean number of 25.4 board members. See Alexander Bond et al., 
Federal Highway Administration, Staffing and Administrative Capacity of Metropolitan Planning Organizations 2-1 
(May 2010), available at https://www.planning.dot.gov/documents/Staffing_Administrative_Capacity_MPOs.pdf.
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census (the federal threshold for the creation of an MPO) and one (1) additional 
member for each additional fifty thousand (50,000) population “bracket” marker 
reached. By way of example, McAllen would be given three (3) members to start, 
with an additional one (1) member once the city population reaches one hundred 
and fifty thousand (150,000).  

(iv). Counties will be assigned members as follows: Cameron County - five (5) 
members; Hidalgo County - seven (7) members. Counties will add one (1) 
member when population reaches five hundred thousand (500,000) population 
“bracket” marker, i.e., Cameron County will receive one additional member at 
five hundred thousand (500,000); Hidalgo County will receive one additional 
member at one million (1,000,000).   

(v). All population requirements will be determined based on the most recent 
U.S. Decennial Census: and policy board membership “adjusted” following 
publication of each official decennial census. The total initial board membership 
will be thirty-one (31). 

(vi). Smaller cities are represented through the vote of the county in which it is 
located, through non-voting membership, or through the Technical Advisory 
Committee. 

(vii). Additional Ex Officio members may be added.  Ex Officio members do 
not vote or count for the purposes of a quorum.

Policy Board
2010 Population 

by City Weighed Votes 
Cameron County 5
Cameron County RMA 1
City of Brownsville 175,023  4
City of Harlingen 64,849 2
Hidalgo County 7
Hidalgo County RMA 1
City of McAllen 129,877 3
City of Edinburg 77,100 2
City of Mission 77,058 2
City of Pharr 70,400 2
TxDOT Pharr District 1
Valley METRO 1
Additional cities (N=number of 
cities that reach the 50,000 
population threshold)

Total 31
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C. All funding distributions and scenarios are agreed upon assuring they are in compliance with 
federal and state laws and regulations. Should funding distribution not be in compliance, funding 
shall be distributed by the MPO Policy Board in a manner consistent with MPO By-Laws and 
Federal and State Statutes and Regulations.  

To provide for a balanced and equitable allocation of funds for projects throughout the region, 
the MPO elects to suballocate funding amounts equivalent to the following funding sources as 
reflected in the most recently adopted Transportation Improvement Program (TIP) for the MPO:

- Federal Apportionment suballocated to Urbanized Areas with Populations Greater than 
200,000 (Currently Surface Transportation Block Grant funding designated in Fixing 
America's Surface Transportation Act or "FAST Act")

- State Administered Metropolitan and Urban Area Corridor Project (Unified 
Transportation Program Category 2) funding distributed to metropolitan planning 
organizations.

The suballocated funding distribution will be determined using the Category 2 Transportation 
Management Area funding formula as provided in the Texas Administrative Code.  Any change 
to the suballocation funding sources or suballocation funding formula must be approved by a 
vote of transportation policy board members who represent more than 75 percent of the affected 
population of the MPO’s urbanized areas.

For the purpose of suballocations of funding, the following sub-regions are initially designated:
- Browsville Sub-Region will encompass the entirety of the Brownsville Census Designated 

Urbanized Area and align with the last Brownsville MPO boundary.
- Harlingen Sub-Region will encompass the entirety of the Harlingen Census Designated 

Urbanized Area and align with the last Harlingen-San Benito MPO boundary.
- Hidalgo County Sub-Region will encompass the entirety of the McAllen Census 

Designated Urbanized Area and align with the last Hidalgo County MPO boundary.

Maps of these boundaries are included as an attachment.

The extent of sub-regions will be automatically adjusted to include any changes in Census 
Designated Urbanized Areas.  Additional changes in the definition of sub-regions may be 
considered by the transportation policy committee in order to reflect expansion or other changes 
to MPO boundaries and will be approved by a majority vote of the transportation policy 
committee.

D. Initial Plan Updates: Subject to state and federal laws and fiscal constraint, it is the objective 
of the signatories of this redesignation agreement to maintain consistency and continuity in the 
regional planning efforts to-date by building off the existing planning documents of the previous 
MPOs, including the fiscally constrained TIPs, as a starting point for future updates, prioritizing 
projects currently in the individual(TIPS) for consideration for inclusion in the combined Valley 
MPO TIP.
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E. Designation of Fiscal Agent: The Lower Rio Grande Valley Development Council 
(LRGVDC) shall be designated to serve as the fiscal agent for the Valley MPO.

F. Amendments: Any changes to the Re-designation Agreement shall be enacted by a written 
amendment executed by all signatories.

2. Bylaws

The bylaws should, at a minimum, provide additional detail about appointment of Policy 
Board members (subject to the structure identified above), the designation of officers, voting 
requirements, and funding allocations.

A. Appointment of Policy Board Members.

(i). Per federal law , the entities identified in the Re-designation Agreement to 
the Policy Board shall be local elected officials, officials of public agencies that 
administer or operate major modes of transportation in the metropolitan planning 
area, or appropriate officials of TxDOT.

(ii). With respect to the cities or counties represented on the Policy Board, 
members must be an elected member of the governing body (i.e., the mayor, a 
member of the city council or city commission, the county judge, or a member of 
the county commissioners court).

(iii). With respect to cities or counties with more than one member, additional 
elected officials shall be designated by the governing body of the city or county.

(v).      The rules for appointing alternate members will be outlined in the bylaws.

(vi). The Policy board shall appoint the Chair and Vice Chair who shall serve 
two (2) year terms with the Vice Chair assuming the role of Chair after the term 
concludes. 

(vii). If the Chair resigns, the Vice Chair shall serve as Chair only until a new 
Chair is selected to serve for the remainder of the Chair’s term. The new Chair 
shall be selected from the same local government as the resigning Chair.

B. Official Actions and Voting by the Policy Board.

(i). Quorum: Sixty-five percent (65%) of members of the Policy Board 
(excluding ex officio members) must be present to constitute a quorum. If sixty-
five percent (65%) of members of the Policy Board is a partial number, said 
number shall be rounded up to the nearest whole number. 

(ii). Official Action: A supermajority seventy-five percent (75%) of the 
quorum is sufficient to authorize Official Action of the Policy Board.  
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 (iii). Amending the Bylaws: Bylaws may be amended by independent action of 
the Policy Board within the time limit set by the Policy Board for approval of the 
proposed amendment. Voting may be at a meeting or by written ballots delivered 
within the time limit set by the Policy Board to receive written ballots. The 
following is required to amend the bylaws: (a) a supermajority seventy-five 
percent (75%) of the full Policy Board (regardless of presence or quorum) must 
agree to adopt the amendment and (b) the supermajority voting to adopt the 
amendment must include all Policy Board members from Cameron county, 
Hidalgo county, McAllen, Harlingen, and Brownsville, Edinburg, Mission, Pharr 
voting for the amendment. The bylaws may not be amended to change the 
composition of the Policy Board. Any change to the these items can be made only 
by amendment to the Re-designation Agreement requiring the agreement to all of 
the signatories thereto.

C.  The Chair and Vice Chair will be from the entities that are the local government 
signatories to the Re-designation Agreement, being the Cities of McAllen, 
Harlingen, Brownsville, Edinburg, Mission, Pharr and Hidalgo and Cameron 
Counties.  The Chair/Vice Chair will also be Policy Board members. The Chair 
and Vice Chair must come from different counties. Thus, the entities will serve in 
rotation: (1) Cameron County, (2) McAllen, (3) Brownsville, (4) Hidalgo County, 
(5) Harlingen, (6) Edinburg, (7) Cameron County, (8) Mission, (9) Brownsville, 
(10) Pharr, (11) Harlingen, and (12) Hidalgo County. 

(iv). If the Chair resigns, the Vice Chair shall serve as Chair only until a new 
Chair is selected to serve for the remainder of the Chair’s term. The new Chair 
shall be selected from the same local government as the resigning Chair.

Signed and approved to be effective as of the date of the last signatory hereto. 

___________________________________                                                                        
Hidalgo County by: Date Cameron County by: Date
Richard Cortez, County Judge Eddie Trevino, Jr., County Judge

___________________________________                                                                        
City of McAllen by: Date City of Brownsville by: Date
James E. Darling, Mayor Tony Martinez, Mayor

___________________________________ ____________________________________
City of Edinburg: Date City of Harlingen by: Date 
Richard Molina, Mayor Christopher Boswell, Mayor

___________________________________             ___________________________________                    
City of Pharr: Date City of Mission by: Date 
Dr. Ambrosio Hernandez, Mayor Dr. Armando Ocana, Mayor
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Attachment A
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 23, 2019
 
Consider Second and Final Reading of an Ordinance Authorizing Erection of Stop Sign at the 
Intersection of Cesar Chavez and Ridge Roads. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on April 9, 2019, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

The Public Works Department is proposing the erection of stop sign at the corner of Cesar 
Chavez and Ridge Roads due to the numerous car accidents and complaint at this intersection. 
 
RECOMMENDATION: 

Approve the Ordinance for the Erection of Stop Sign at the Intersection of Cesar Chavez and 
Ridge Road. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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ORDINANCE NO. 2019-XX

AN ORDINANCE AUTHORIZING ERECTION OF STOP SIGNS AT THE INTERSECTIONS OF CESAR 
CHAVEZ ROAD AND RIDGE ROAD, REQUIRING THAT VEHICLES ENTERING SAID INTERSECTIONS 

FROM A DIRECTION FACING SAID STOP SIGNS COME TO A COMPLETE STOP BEFORE 
ENTERING SAID INTERSECTIONS.

BE IT ORDAINED BY THE CITY COMMISSION OF SAN JUAN, TEXAS:

1. That the City of San Juan is hereby authorized to erect Stop Signs at the intersections of 
Cesar Chavez Road and Ridge Road by placing Stop Signs on the northwest and 
southeast corners of the Intersections so that vehicles approaching the intersection 
from the north or south shall come to a complete stop.

2. That all vehicles entering said intersections from a point whereby it shall face said Stop 
Signs shall be required to come to a complete stop before entering said intersections.

PASSED and APPROVED on First Reading on this the 9th day of April, 2019.

PASSED and APPROVED on the Second and Final Reading on this the 23rd day of April, 
2019.

CITY OF SAN JUAN

Mario Garza, Mayor

ATTEST:

Diana Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, January 8, 2019

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tem
Leonardo “Lenny” Sanchez, Commissioner
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Ricardo Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzales, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Robert Escobar, Director of Planning
Juan Soto, Director of Sanitation/ Public Works
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER
Mayor Mario Garza called the meeting to order at 6:00pm.

II. INVOCATION
Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE
All led the Pledge of Allegiance. 

IV. PUBLIC COMMENTS

Ramiro Castro stated that his concern with his neighbor is the amount of dogs that are in  the 
property and how he believes there should be a limit. 
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Maria Moncivais stated that it is very dangerous for the children on Normalinda Subdivision to 
be walking on the streets to and from school. She would like to request sidewalks for the safety 
of the children. 

V. PRESENTATIONS

A. Update on New City of San Juan Transit Terminal Building/ City Hall.

Discussion: Mr.Oscar Cancino stated that the Rio Grande MPO will help to fund part of the 
project for the new terminal/city hall. He further stated that the environmental assessment had 
been completed for the subject property. He went on to mention that there were no significant 
impacts found and it was determined that the project met the criteria for categorical exclusion 
which is important so they can start drawing funds. Mr. Cancino further explained that this 
category is the first and the most minor environmental document type that there is which has been 
submitted to the funding agency. Once they receive feedback that everything is in order, the grant 
application that is associated with the project and the letter of commitment which has been 
executed and submitted there are some project control documents that are required. He 
commented that what is included in the packet is a milestone, a tentative schedule and some of 
the dollar amounts that are associated with the project. He further stated that with recent 
additional financing and funding from issuing the certificates of obligation the initial project 
amount that has been approved by the funding agency is the $2.4 million dollar project costs. He 
further explained that the Federal Transit amount that they will be providing to the city of San 
Juan is the $1.9 million dollars and the City will provide the 20% match which is $480,000.00. 
Mr. Cancino further stated that the next step is to enter into an interlocal agreement with the 
funding agency once these documents are approved by the MPO.

Commissioner Jesus “Jesse” Ramirez asked there are two total project numbers which are $1.4 
million and $4.1 million to which Mr. Cancino responded that the reason for that is the funding 
agency through Valley Metro has a cap and they are only looking at the $2.4 billion total project 
costs. The additional amounts come from the certificate of obligations and the remaining amount 
will come from the exchange between the City and Valley Metro.

Mayor Pro Tem Pete Garcia asked for an average time for this project to which Mr. Cancino 
responded that once the approval is received and after executing the interlocal agreement is 
executed they can start advertising for professional services. That time frame is between 
December to February. Mayor Pro Tem Garcia asked if the $480 thousand would be the 
minimum match for the City to which Mr. Cancino responded that yes that would be the match 
and that the property is being taken as an in-kind match that is allowed by the funding agency. 
Mayor Mario Garza asked for the name of the contact person that he is dealing with at the MPO 
to which Mr. Cancino responded that it was with Mr. Tom Logan. Mayor asked Mr. Cancino how 
often he met to discuss these matters with Mr. Logan to which he responded that he meets with 
his staff at least monthly for updates. Mr. Cancino further mentioned that they not only discuss 
this matter but also the status on the transportation projects. Mayor Garza further asked from the 
last times that he met with Mr. Logan how does this project seem to going to which Mr. Cancino 
responded that they’ve done several of these type of projects and they’ve talked about visiting the 
sites in Edinburg and Brownsville. Once they receive the documentation they are planning on a 
field trip and they will extend that invitation to the City Manager’s office to disseminate with the 
rest of the Commission. 
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B. Report on Noche de Paz.

Discussion: Mr. Benjamin Arjona, City Manager presented the next item the report on Noche de 
Paz. Mr. Patrick Willingham, Director of Parks and Recreation stated that the expenditure report 
for Noche de Paz had been passed out and he would be happy to answer any questions regarding 
this event. Commissioner Jesus “Jesse” Ramirez asked when the finalized report became 
available to which Mr. Willingham responded that it was ready at the end of the week last week. 
Commissioner Ramirez then asked why it was not included in the packet to which Mr. Arjona, 
City Manager responded that Mr. Willingham had been out sick last week and he had some 
questions on the report therefore he didn’t want to include a report that in his opinion was not 
finalized. 

Commissioner Ramirez asked who was soliciting the sponsors for the event to which Mr. Arjona 
responded that it was Parks and Recreation Department along with EDC. Commissioner Ramirez 
asked about the sponsorship received to which Mr. Patrick Willingham responded that it was 
lower than expected since they did have verbal commitments from several businesses that at the 
end unfortunately didn’t come through. Commissioner Ramirez asked about the loss of 
$17,000.00 and how he was sure if they had pushed the event more on the sponsorship side they 
wouldn’t have that loss. Mr. Patrick Willingham then stated that Noche de Paz was a bigger event 
than it has been in the past. He further mentioned that at the end of the report he did include some 
of the publicity the event generated. He explained how the event was on the more popular media 
outlets, The Monitor, and Texas Border Business to name a few the response was favorable 
within a week after the event. He further explained that L&F, who was a smaller sponsor this 
year, has already committed to become a bigger sponsor next year. With the type of event Noche 
de Paz is becoming we should be in good shape growing the number of sponsors in the future.

Commissioner Jesus “Jesse” Ramirez stated that Noche de Paz is a community event and also an 
effort for economic impact with the local businesses. Commissioner Ramirez asked how the city 
is engaging with the local businesses to which Mr. Patrick Willingham responded that this year 
the participation of local businesses grew to almost 30 vendors of which included individuals and 
a few local businesses. He further stated that the crowd was much larger than in past years it will 
be an event that needs to be restructured to make it more profitable, promote adequately, solicit 
participation from sponsors and include local businesses to participate in the event. Mr. 
Willingham explained that now there was a clearer picture of the size of the event, the type of 
event and the possible impact it can make and that they are getting prepared for Noche de Paz 
2019. Mr. Willingham further explained that businesses set their budgets early in the calendar 
year and they will be visiting with some businesses already. 

Commissioner Jesus “Jesse” Ramirez stated that it was his understanding that for the vendors it 
was a first come first serve bases and asked if there was a way that the local businesses could be 
notified about the event and be given priority to sign up. Commissioner Ramirez further stated 
that if we want an impact for the City of San Juan local businesses should be able to participate in 
the event. Mayor Mario Garza stated that it all goes back to finding someone to contact every 
single business and I’m going to throw a number out that we have about 300 businesses. Mayor 
Garza further stated that not every business was contacted and how there’s different types of 
businesses in the community. He further mentioned that the EDC hired an employee who could 
help out as well to make contact and reach out to the businesses. 

Benjamin Arjona, City Manager stated that when registration is open this year for vendors a 
couple of days before it can be open exclusively to local businesses and then to the public in 
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general. He further stated that he liked the idea of giving priority to local vendors. Mayor Pro 
Tem Pete Garcia stated that registration can be advertised on the water bills or EDC can send a 
postcard with the registration dates. Commissioner Leonardo “Lenny” Sanchez asked if they had 
a count of the individuals that attended the event to which Mr. Patrick Willingham responded that 
he didn’t have that information but his opinion is that certain areas should be targeted for entrance 
to keep a count. Mr. Arjona stated that an estimated idea could be requested from the drone IT 
used that night. Commissioner Sanchez further stated that to his understanding the event has been 
increasing in attendance each year. Mr. Patrick Willingham stated that for this specific event a 
small committee within the City is going to be needed so every point can be addressed.  

C. Report on San Juan Sports Complex

Discussion: Mr. Patrick Willingham stated in follow up on the San Juan Sport Complex mural 
the artist that was supposed to complete the project is no longer available. Mr. Willingham further 
stated that the sports complex as a whole is the San Juan Sports Complex, the ballparks each have 
individual names for example Mayfield park. Commissioner Ernesto “Neto” Guajardo stated that 
he was under the impression that when they named the ballpark it was his understanding it was 
for the whole thing. Mr. Patrick Willingham replied that the name chosen was for the entire 
complex, but one field is called Mayfield which was adopted by the City. Mr. Willingham stated 
that the name chosen was San Juan Sports Complex which is made up of three fields and each 
field has its own name. Two of the fields are named Mayfield, the other one is Arcuate and the 
third field needs a name. Mr. Willingham further stated that it is currently called Desert Storm but 
that’s just an in house name the parks workers gave it since the dust picks up from there, but it is 
not an official name. He further mentioned that whenever the Commission wants to give that field 
a name so they can have the name plates for them for now they only have a temporary banner that 
says San Juan Sports Complex, but he would like to get something more permanenet since it is 
the home base for the Friendly City 5k. 

Mr. Willingham announced that the Friendly City 5K would be happening on the 26th of this 
month, registration is open and the teacher deadline is next Monday. The price is only $15.00 and 
will start out of the sports complex. Commissioner Jesus “Jesse” Ramirez stated that the last time 
it was brought to City Commission it had to go through the school board since it is on school 
district property not city property. Commissioner Ramirez recommended getting together with the 
district to which Mr. Willingham responded that he was informed that they didn’t have a problem 
with it, but he would follow up.     

D. Presentation of Departmental Reports: Department of Planning and Zoning, Department 
of Finance, Department of Sanitation, Department of Utilities, San Juan Memorial 
Library, Police Department, Fire Department, Municipal Court and Department of Parks 
and Recreation.

Discussion: City Manager, Benjamin Arjona informed the commission that the department 
directors were available if there were any question. Mr. Arjona stated that before getting started 
with the reports he would like to introduce Mr. Pat Karr as the new Director if Information 
Technology.

Commissioner Jesus “Jesse” Ramirez stated that on the Planning and Zoning report there was 133 
garage sales permits issued, but there is a mistake on the amount that was put $1320.10 should be 
$1300.00. He further stated that he’s sure the record is correct but the amount is not and asked if 
it could please be corrected. Commissioner Ramirez asked if the additional information on the 
report on the second bullet stating that 28 funds were maintained during the months of October 
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2018 through September 2019 if it was a projected amount to which Mr. Leroy Gonzalez 
responded that it was till January 2019 not September. Commissioner Ramirez stated about the 
renumbering of the vehicles and asked about the stickers to report unsafe driving and who 
handles that. He asked that he wasn’t sure if that could be done again but he would like a sticker 
with a number to city hall to report unsafe driving. Commissioner Ramirez asked if there is any 
type of service fees such as: alley clean up, brush fee and other city services to which Mr. Roel 
Garza responded no. Commissioner Ramirez stated that he saw them listed on the report 
separately he was wondering if he had the fees associated with that.

Commissioner Jesus “Jesse” Ramirez asked if the Children’s Librarian had come up with a plan 
on how to improve the numbers to which Mrs. Sesin responded yes. Mrs. Armandina Sesin, 
Library Director stated that she has a plan to meet up with the schools. Commissioner Ramirez 
asked if there was a schedule in place to which Mrs. Sesin responded that starting the 8th she had 
scheduled meetings. 

Commissioner Ramirez asked why the street sweeper didn’t go out this month according to the 
report to which Mr. Roel Garza responded that it was not operational. Roel Garza, Sanitation 
Director stated that it is now in operation and hired a heavy equipment operator who started 
getting trained today so those numbers should be reflected on the next report. Mr. Garza further 
Instead of using the sweeper they guys went out with a utility trailer and a bucket to scrape the 
debris off the streets and they are trying to be as proactive as possible. Mayor Mario Garza asked 
if the brush pick up is currently on schedule to which Mr. Roel Garza responded that it is three 
weeks behind the North East side should be completed by tomorrow or the day after. He further 
stated that there are only two trucks in operation, one brush truck and one grapple truck the 
second grapple truck is being serviced because of mechanical failure both trucks are 1995’s. It is 
becoming hard to find parts for these trucks. Commissioner Leonardo “Lenny” Sanchez asked if 
the drivers are assigned other duties when the trucks are down to which Mr. Roel Garza 
responded that they do maintenance at the Sanitation Department as well as storm drains.

Commissioner Jesus “Jesse” Ramirez asked about the review of plans and if there is a fee assess 
for that to which Fire Chief Garza responded no. Mr. Tirso Garza stated that he had spoken to Mr. 
Arjona some time back looking into implementing a fee since he received information from other 
departments that do have fees to make adjustments. He further stated that they don’t charge for 
the review of the plans but as far as the annual inspection it is a minimal fee included with the 
occupancy certificate. Commissioner Leonardo “Lenny” Sanchez asked about a status on the 
health inspection to which Mr. Robert Escobar responded that it is going very well and businesses 
are complying well.

VI. PUBLIC HEARING/ORDINANCES

A. Consider Adoption of an Ordinance in First Reading for the Voluntary Annexation of the 
Proposed Hinojosa Acres Subdivision being a 2.0 acre tract of land out of Lot 7, Block 9, 
Lot 4, Block 13, and Lot 5, Block 13, John Closner et. al. Subdivision, as per Volume 0, 
Pages 4-5, H.C. M.R., Hidalgo County, Texas located on South Nebraska Avenue, along 
the North side of Conway Road.  

Discussion: Robert Escobar, Planning and Zoning Director stated that the subdivision is located 
on Nebraska Road and Conway Road. Mr. Escobar further stated that the letters were sent out and 
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the ordinance was broken down into a map exhibit A, the legal description exhibit B and the 
service plan agreement in exhibit C. He mentioned that once the first reading was held today the 
second reading would be scheduled to be adopted to be added to the city limits.  

Commissioner Jesus “Jesse” Ramirez made motion to approve the item and seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed 5-0.

B. Consider Adoption of an Ordinance Amending the Code of Ordinance in the First 
Reading of the City of San Juan, Texas by Adding Article 4.11 Food Establishment 
Regulations under Chapter 4 Business Regulations to provide for the Regulation of Food 
Establishments, Including Food Service Establishments, Retail Food Stores, Temporary 
Food Establishments, and Food Handlers.

Discussion: Robert Escobar, Planning and Zoning Director stated that presented is the health 
ordinance for the Health Division currently the way it works is you get a business permit the 
individual is sent to the County to get the Health Permit. He further stated that with this 
Ordinance it will be more convenient for the business owners to just go to one location. The way 
the ordinance is broken down is the following: application process, permit is assigned, 
inspections is completed and enforced which will generate revenue for the city.

Commissioner Jesus “Jesse Ramirez asked if workers at a concession stand be required to get a 
food handlers permit to which Mr. Escobar responded that health inspectors will get certified for 
that and any business owner would have a food handlers manager certification. Mr. Escobar 
further explained that there is a company were it can be done online and bring that into the office. 
Commissioner Ramirez asked if the concession stand workers still need to go to the county to get 
a food handler’s permit to which Mr. Escobar responded that yes they would need to get a 
temporary permit. Mayor Mario Garza asked who would be doing these courses to which Mr. 
Escobar responded that they would need to go to the agencies to get the food handlers permit and 
bring it in to the office. Mayor Pro Tem Pete Garcia asked if they have a food handlers permit 
from Hidalgo or McAllen it will be accepted to which Mr. Escobar responded yes until it expires 
or its revoked. Mayor Pro Tem Garcia asked if there will be a fee for the cards and what would 
that fee be tow which Mr. Escobar responded that there is a fee and it is based by the number of 
employees. Mayor Pro Tem stated that those prices are for the food handlers permits but for the 
businesses those have to be from San Juan.   

Commissioner Ernesto “Neto” Guajardo made motion to approve and seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed 5-0.

C. Discussion and Possible Action on Current Brush Pick-Up Ordinance.

Discussion: Benjamin Arjona, City Manager stated that this next item is just a discussion to make 
everyone aware that now there will be a code enforcement officer the ordinance that is already in 
place will be enforced. He further stated that it has been the practice that residents can put their 
brush behind their property and the ordinance stipulates it cannot be done. On page 70 on the 
agenda are the violations and the fines Mr. Roel Garza has been asked to be put on social media 
and water bills to educate our citizens. Commissioner Leonardo “Lenny” Sanchez stated that a 
small video can be placed on social media advising the do’s and don’ts on how to properly 
dispose. Mr. Benjamin Arjona mentioned that Mr. Escobar has been sending the code 
enforcement officer out on Ridge road letting them know that it is not allowable and they’ve been 
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responding very well. Mayor Mario Garza stated that if the residents are putting the brush in front 
of their property we just need to make sure it is getting picked up when scheduled. Mayor Pro 
Tem Garcia stated that some residents only have three feet in front so that’s where it creates a 
problem if its not picked up. He further stated that we have to organize that it gets picked up 
when they know its going to be picked up.Benjamin Arjona, City Manegar stated that he would 
like to educate the residents three months prior to enforcing what the ordinance stipulates.He 
further stated that this Ordinance was put in place in 2016 or 2015 or before that and it has not 
really been enforced, but now that we have the Code Enforcement Officer that will change. 

No Action.

VII. CONTRACTUALS/RESOLUTIONS

A. Consider, Approve and Enter into an Interlocal Cooperation Agreement Between by and 
Between the City of San Juan, Texas and the County of Hidalgo, Pct 2 to Jointly 
Undertake the Reconstruction and New Construction of Certain Portions of Moore Road.

Discussion: Benjamin Arjona, City Manager introduced Mr. Armando Garza with Precinct 2 to 
talk about the project. He further stated that the City’s portion for this project would be a t the 
cost of $65,000.00. Mr. Armando Garza, Chief of Staff with Hidalgo County Precinct 2 stated 
that they are currently working on another two street projects with the City of San Juan; an 
overlay on Cesar Chavez and there will be a workshop with a bigger project for Cesar Chavez in 
an MPO Project and how that is progressing. He further stated that the overlay would be from 
Business 83 going to Hall Acres Road although it was only going to go through Ridge Road they 
know it’s in bad shape. Mr. Garza mentioned that the next project in which they already have an 
agreement with the City and we’ve already procured an engineer is Minnesota Road, which will 
be going out to bids in two to three months. Mr. Garza stated that they have a Moore Road 
extension connection project that they had presented and Mayor Pro Tem Garcia showed interest 
because of the dangers by the canal. He further stated that he understood the City has done some 
work by adding a four-way stop and painting the curb, but we feel that it is only a small 
precaution. With the research that has been done the street that is by the cemetery on Moore it is 
an easement that does not belong to the City nor the County but the Irrigation district. They’re 
opinion is that they can’t authorize us to fix that road because it is not supposed to be used but 
they can’t stop us from working on it because it allows access to the cemetery. 

Mr. Garza further stated that the best thing to do by the canal is to make a siphon that will be 
similar to what you see on Sioux Road. We are also proposing to build a sidewalk from I Road all 
the way to San Antonio it will be great since kids are walking through the bar ditch. Mr. Garza 
stated that it would be a separate agreement and it would be phase II to that project and it has an 
approximate costs of $900,000.00 of which the City is being asked for a $65,000.00 contribution. 
Commissioner Leonardo “Lenny” Sanchez asked for an estimated time frame to which Mr. Garza 
responded that the main thing is to reach out to the irrigation District and get them to approve the 
engineers design for the canal crossing and coordinate with them. He further stated that at the 
moment they are still working on that with Mr. Sunny Hinojosa. Mayor Mario Garza asked Mr. 
Garza based on his experience what feedback should be expected to which Mr. Garza responded 
that they can’t speak officially to the Irrigation District until they have permission from the City 
and in his experience he’s done six siphon canals.  
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Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by Commissioner 
Leonardo “Lenny” Sanchez. Motion passed 5-0.

B. Preliminary and Final Plat Approval of the Garco Subdivision being a 3.66-acre tract of 
land out of Lot 9, Block 8, John Closner Subdivision, located approximately 750 feet 
North of Nolana Avenue along the West side of Raul Longoria Road, as Requested by 
South Texas Infrastructure Group.

Discussion: Robert Escobar, Planning and Zoning Director stated that it was submitted by Mr. 
Jerry Garza it is located North of Raul Longoria and Nolana Road. It is a one lot commercial plat 
it is zoned C2. There is already an existing business but he will be demolishing it and build a new 
office which has been reviewed by City Staff. He further stated that the water will be provided by 
North Alamo, sewer will be connected to the City extended with a six-inch line, two fire hydrants 
will be installed for fire protection with a dedicated15-foot easements .It has been approved by 
the Planning and Zoning Commission and staff recommends approval.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed 5-0.

C. Consider Selecting and Authorizing the City Manager to Enter into a Contract Agreement 
with two Bidders for Weedy Lot Mowing Services.

Discussion: Benajmin Arjona, City Manager stated that there were three bids submitted for this 
item and the top two were selected. He further state that one of them was TDL Properties and the 
other one was Roberto Iracheta from Weslaco, TX. Mayor Garza asked if the cheapest one was 
Lopez from San Juan to which Mr. Rene Jaime responded yes. Mayor Pro Tem Garcia stated that 
there was two in the past that had been approved but wasn’t showing up and the other one was. 
Mr. Rene Jaime, Purchasing and Risk Manager stated that staff is recommending the lowest two 
bidders. Mayor Pro Tem Garcia responded that he understands that but they have to make sure 
they get someone reliable to which Mr. Rene Jaime responded that they are also looking at 
performance as well. Mayor Mario Garza asked for a recommendation to which Mr. Jaime 
responded that to his understanding they have been satisfied with TDL and the second 
recommendation is new. Mayor Pro Tem Garcia stated that in that case he imagines they are not 
recommending the one they were having issues with in the past. Mr. Jaime stated that they are 
selecting two just in case one can’t make it the other one will. Mr. Arjona stated that they will be 
monitoring the performance.

Mayor Pro-Tem Pete Garcia made motion to approve TDL and Roberto. Motion was  
seconded by Commissioner Ernesto “Neto” Guajardo. Motion passed 5-0.

D. Consider Authorizing the Police Chief to Enter into a Homeland Security Memorandum 
of Understanding Between the City of San Juan Police Department and the City of 
Mercedes Police Department to Establish Joint Operational Procedures for the Law 
Enforcement Emergency Regional Response Team (LEERRT). 

Discussion: Juan Gonzalez, Chief of Police stated that this is an agreement were a special crime 
unit is being established enforcing special cases dealing with drugs in the City therefore they are 
asking for an MOU. He further stated that they want to be able to request the Special Response 
assistance for a more specialized unit. Mayor Mario Garza asked if it was requested from the City 
of Mercedes to which Chief Gonzalez responded yes. Mayor Mario Garza asked if he had MOU’s 
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with other cities as well to which Chief Gonzalez responded yes. Chief Gonzalez further stated 
that this would be the 25th city they enter into an MOU for the special crime unit. Mayor Mario 
Garza asked if it was just another City that is being added to which Chief Gonzalez responded 
yes. Commissioner Leonardo “Lenny” Sanchez asked if other cities are required for the MOU’s 
to which Chief Gonzalez responded ye they are required to compose with about 45 different 
officers from different agencies. Chief Gonzalez further explained that the agency is composed of 
Police, Fire, and EMS the majority being police. They are required to have someone to assist if 
we go to other cities but we are the lead investigators. Chief Gonzalez explained that anything 
that comes out of this whether its forfeiture funds in the long-term or short-term we get a 
percentage.  

Mayor Pro Tem Pete Garcia made motion to approve and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion passed 5-0.

E. Consider Entering Into an Interlocal Agreement between the City of San Juan and 
Hidalgo County for Rural Emergency Services. 

Discussion: Chief Tirso Garza stated that this agreement is a renewal for our ETJ for the fees that 
are charged to the county. He further explained that it is renewed every three years and they have 
revisited to increase some of the fees so in three years they will go back for reconsideration. 
Mayor Pro Tem Garcia asked what areas are covered to which Chief Garza responded that 
Lopezville is no longer ours but they still respond. Chief Garza further stated that since 9-1-1 
hasn’t been changed they still cover it and it is classified as mutual aid to Pharr. The area includes 
from Moore all the way to the river and from I Rd to Cesar Chavez.

Mayor Pro Tem Pete Garcia made motion to approve and was seconded by Commissioner 
Jesus “Jesse” Ramirez. Motion passed 5-0.

F. City of San Juan Resolution Opposing Current Schematics Configuration of the Off and 
On Ramps. 

Discussion: Benjamin Arjona, City Manager stated that this is an item that was talked about with 
Mr. Armando Martinez and one of the recommendations was for the City to come up with a 
resolution not necessarily to oppose the project but to oppose the current schematic. Mr. Arjona 
further stated that there was an urge for them to redesign the off and on ramps there is support 
from the car dealerships such as Lexus and Mercedes-Benz. We would like consideration so 
businesses don’t get hurt. Since it will take away some of the visibility for the dealerships and 
businesses along the frontage it will also hurt our sales taxes. Mayor Mario Garza asked if he 
received a letter from Mr. Contreras to which Mr. Arjona responded yes and a verbal support was 
received from Mercedes-Benz. 

Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion passed 5-0.

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING        
MATTERS:

A. Consider the Approval of Budget Amendment in the Amount of $9,018 from the 
Municipal Court Technology Fund. 
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Discussion: Benjamin Arjona, City Manager stated that this particular item is for and Incode 
upgrade that is happening in the Department of Municipal Court and it was not accounted for 
during the budget. We are being charged the upgrade and for the annual maintenance on the cash 
drawer making the Municipal Court up to par. He further explained that the charge is not coming 
out of the general fund but the municipal court technology fund

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed 5-0.

B. Discussion and Possible Action to Declare Scrap Pipe, Broken Valves and Fittings, 
Manhole Covers, Pumps and Motors as Surplus and Salvage Items for Final Disposal at 
Auction or Salvage Yard and Authorize the City Manager to Execute all Related 
Documents.

Discussion: David Salinas, Utilities Director stated that he’d like to declare several items that as 
you can see from the pictures on the agenda are old broken pipes and valves that have been 
replaced. He further stated that there’s also some pump housings and volutes that come from 
different water projects that can’t be used and have no monetary value. Mr. David Salinas 
explained that he did speak to the Purchasing Manager and they discussed that no one would 
purchase them for $500or more and try to repair them. At this point we just want to declare them 
salvage take them to the scrap yard and make some money based on weight. Commissioner 
Leonardo “Lenny” Sanchez asked if it can be given to the recycling center to generate revenue to 
which Mr. Salinas responded that technically the commission would have to donate it under the 
Public Utility Code any items that are funded through Utilities fund has to be returned to utility 
because it was paid by the customers. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed 5-0.

C. Discussion and Possible Action Authorizing the Mayor to Enter into a Memorandum of 
Understanding Between the City of San Juan and Research, Applied Technology, 
Education, and Service (R.A.T.E.S.) D.B.A. RATES/RGV for Preparation of a 
Regional Texas Pollution Discharge Elimination System (TPDES) Stormwater Permit 
Application and Stormwater Plan for the Lower Rio Grande Valley TPDES Stormwater 
Task Force .

Discussion: David Salinas stated that as presented back in July 2018 an item was brought to the 
Commission very similar to this one but back then it was an interlocal agreement with the 
University. The University is trying to transition a lot of these programs to the RATES program 
(Research Applied Technology Education and Service) which is a non-profit that belongs the 
University to make an easier transition and a faster process in doing this type of work and this 
would be through the Task Force. Commissioner Jesus “Jesse” Ramirez asked if they are 
requiring payment in 14 days from the approval to which Mr. David Salinas responded yes that it 
has already been approved and a check had been issued since it was budgeted.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed 5-0.

Page 148 



CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, JANUARY 8, 2019

D. Discussion and Possible Action to Authorize the City Manager to Execute a Purchase 
Agreement for Two Half Ton Crew Cab Pickups from Buy Board Vendor (#521-16) 
Caldwell Country Chevrolet in the Amount of $44,670.00 and Execute all Related 
Documents and Budget Amendment as Needed.

Discussion: Roel Garza, Sanitation Director stated that in the current budget there is a crew cab 
and a regular cab budgeted the total amount budgeted for that was $41,000.00. Mr. Garza further 
stated that what he is proposing is to submit a budget adjustment to purchase two crew cabs 
instead of one crew cab and one single cab. This will expedite the crews to the job sites the 
difference is only $3,670.00. 

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed 4-0.

E. Discussion and Possible Action to Authorize the City Manager to Execute a Purchase 
Agreement to Purchase a 2016 Peterbilt 567SF ISX12 AUTO AIR W/G&H 1560 (VIN 
369967) AKA Roll-off Truck for the Purchase Price of $137,050 and Execute all 
Related Documents and Budget Amendment as Needed.

Discussion: Roel Garza, sanitation Director stated that in the current budget they have two brush 
truck grappler for $108,000 each truck which is not enough money for the purchase. He further 
stated that he is proposing, since right now a 2016 roll-off rental is being used to submit a budget 
adjustment to purchase one. That will give us a total of three roll-offs to better our services. 
Commissioner Leonardo “Lenny” Sanchez asked if there is one in the shop, one operational and 
one in the budget so we are going back to two to which Mr. Garza responded yes but in the 
meetings coming forward it will be propose.

Mayor Pro Tem Pete Garcia made motion to approve and was seconded by Commissioner 
Leonardo “Lenny” Sanchez. Motion passed 5-0.

F. Discussion and Possible Action to Authorize the City Manager to Execute a Purchase 
Agreement to Purchase a Patriot 52" KAW FX TWIN (8D00) Scag Riding Mower for 
the Purchase Price of $5,839.00 and Execute all Related Documents and Budget 
Amendment as Needed.  Purchase is to be Made Via Buyboard Vendor MAE Power 
Equipment Under Buyboard Contract # 539-17.

Discussion: Roel Garza, Sanitation Director stated that the purchase of the gag board is the total 
price is $5,839.00 what was approved was $3,000.00 we are proposing a budget adjustment so the 
mower can be purchased, which will be more effective than the zero writing mower for the right 
of ways. 

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed 5-0.

G. Discussion and Possible Action Regarding Upcoming General Election to Fill Terms 
that will Expire May 4, 2019 for Commissioner Place 4 and Place 5.

Discussion: Benjamin Arjona, City Manager stated that this was more like a notice of the 
upcoming election at the next meeting the election will be called.
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No Action.

H. Discussion and Possible Action to Amend the Current Chapter 380 Agreement 
Economic Development Incentive Agreement between the City of San Juan and SJL 
Land Venture, LTD.

Discussion: City Manager, Benjamin Arjona stated that on this item there’s a letter from KLeg 
Autogroup stating that the beta completion of the Lexus dealer was supposed to be done in 
2017. If you look at the three agreements that was approved by the previous Mayor it has been 
approved but they are asking to push it an additional year because it wasn’t finished on that 
estimated date. They are just asking for consideration to make those changes on the years 
nothing else will change that was formerly approved. Mayor Mario Garza asked if they were 
okay to make those changes and if they had been reviewed to which Criselda Palacios, City 
Attorney responded yes, but like mentioned to Mr. Arjona it would have to be brought back for 
approval. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Mayor Pro Tem Pete Garcia. Motion passed 5-0.

IX. CONSENT AGENDA

A. Monthly Collection Report-November 2018.

B. Budget Expenditure Report - Nov. 2018.

Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed 5-0.

X. EXECUTIVE SESSION 7:24 PM

Mayor Pro Tem Pete Garcia made motion to go to executive session and was seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed 5-0.

A. The San Juan City Commission will Convene in Executive Session, in Accordance 
with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, 
Government Code Chapter § 551.071 (Consultation with Attorney) and Texas 
Government Code § 551.087 (Deliberation Regarding Economic Development 
Negotiations).

1. Pursuant to Section § 551.087 ECONOMIC DEVELOPMENT 
NEGOTIATIONS; Deliberation Regarding Financial Incentives to a 
Business Prospect Project Square. 

2. Pursuant to Section 551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee (Municipal Court Judge, City 
Manager).
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Discussion: Mayor Mario Garza mentioned there would be no action on item 1. On item 2 
Commissioner Jesus “Jesse” Ramirez clarified that only one person had applied, Mr. Jorge 
Zambrano for the position of Municipal Judge. 

Commissioner Jesus “Jesse” Ramirez made motion to appoint Jorge Zambrano as 
Municipal Judge and was seconded by Commissioner Ernesto “Neto” Guajardo. Denied by 
Mayor Mario Garza because the position was not budgeted, there is no justification for 
having another judge and the application process since the position was only open for 5 
days. Motion passed 3-1-1.

Mayor Pro Tem Pete Garcia mentioned that they told the residents that they would clean up the 
City and in order to do that they need to start enforcing the codes and something needs to be done 
going forward. As far as budgeting theres always been adjustments or made changes on the 
budget.  

Commissioner Ernesto “Neto” Guajardo motion to extend the contract one year for 
Benjamin Arjona, City Manager and seconded by Mayor Mario Garza. Motion passed 5-0.

XI. RECONVENE 7:22 PM

A. The City Commission will Reconvene in Open Session to Take Necessary Action if 
any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures 
Relating to Close Meeting 551, Requirements to Vote or Take Final Action in Open 
Meeting.

Commissioner Mayor Pro-Tem Pete Garcia made motion to reconvene and was seconded 
by Commissioner Ernesto “Neto” Guajardo. Motion passed 5-0.

XII. ADJOURNMENT 7:23 P.M

Mayor Pro-Tem Pete Garcia made motion to adjourn and was seconded by Commissioner 
Jesus “Jesse” Ramirez. Motion passed 5-0.

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, March 12, 2019

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tem
Jesse Ramirez, Commissioner
Ernesto Guajardo, Commissioner

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzales, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Robert Escobar, Director of Planning
Juan Soto, Director of Sanitation/ Public Works
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER
Mayor Mario Garza called the meeting to order at 6:00pm.

II. INVOCATION
Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE
All led the Pledge of Allegiance. 

IV. PUBLIC COMMENTS
Alfredo Mata – CEO for Boys and Girls Club. In the year 2018 they had over 1000 kids 
registered from the City of San Juan. Transportation 3 elementary schools and 1 middle school 
up until 7:00.
Ana Vasquez – Unit Director. Monday – Friday $30.00 annual fee.
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V. PRESENTATIONS

A. Presentation of Departmental Reports: Department of Planning and Zoning, Department 
of Parks and Recreation, San Juan Memorial Library and Department of Sanitation.

1. Planning and Zoning Monthly Report
2. Sanitation Monthly Report
3. Parks and Recreation Monthly Report
4. San Juan Memorial Library Monthly Report

Discussion: Mayor Mario Garza thanked Roel Garza, Director of Sanitation and the 
sanitation department for the organization they did for the community. Mayor Pro-Tem 
Pete Garcia also thanked the department of Sanitation. Mayor Pro-Tem asked Police 
Chief, Juan Gonzalez how much does the speed bump cost. Police Chief responded 
between $50-75 each. He informed that commission that there are six locations that are in 
review for speed bumps. Mayor Pro-Tem Pete Garcia advised for speed bumps to be 
place on 2nd street. Commissioner Ramirez asked Roberto Escobar, Director of Planning 
and Zoning for any feedbacks that he has received from the businesses through the Health 
Department. Mr. Escobar replied that they are getting both permits out of the way at the 
same time. Commissioner Jesus “Jessie” Ramirez asked Mr. Escobar if everyone was in 
compliance. Mr. Escobar replied that there’s a lot that are not complying but that they 
sent out 252 letters to all the businesses for health and occupational. Mayor Pro-Tem Pete 
Garcia asked Mr. Escobar about the Food Handling Program. Mr. Escobar informed that 
they ensure that they have a permit, which usually last 2 years to 5 years. Commissioner 
Jesus “Jesse” Ramirez asked how we were doing with commercial pick up. Roel Garza, 
Director of Sanitation informed that one truck is down so they were a little back 
schedules but as of today they catch up. Commissioner Jesus “Jesse” Ramirez asked 
Patrick Willingham, Director of Parks and Recreation when was the opening ceremonies 
for baseball and softball season. Mr. Willingham replies that its setup for Saturday April 
6th. Mayor Pro-Tem Pete Garcia advised to add a cost for the neighborhood cleanup on 
next year’s budget. Commissioner Ramirez thanked Ms. Sesin, Library Director for the 
event she had for the kids, the McDonald Playvan. Mayor Mario Garza asked Mr. 
Willingham how many kids have registered for baseball. Mr. Willingham replied that we 
are nearing 600 kids and 60 teams, some divisions are full already but we try to 
accommodate everyone. Mayor Mario Garza asked if there were any questions, there 
wasn’t.

5.  Presentation on Free Women Self-Defense Classes and Self-Defense Classes for 
the Disabled. 

Discussion: Patrick Willingham, Director of Parks and Recreation presented the item. 
(Technical Problems…). Benjamin Arjona, City Manager asked if it was primarily for 
citizens in San Juan. Mr. Willingham responded yes. 

VI. APPOINTMENTS 

A. Consider the Approval and Designation of a Liaison from the City Commission to the 
San Juan Memorial Library Advisory Board as Stated in the By-Laws.
Discussion: Armandina Sesin, Library Director presented the item and informed the 
commission that the by-laws have been revised by laws and it was approved. November 
13, 2018.
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Mayor Pro-Tem Pete Garcia made motion to appoint Commissioner Jesus “Jesse” 
Ramirez for Liaison and was seconded by Commissioner Ernesto “Neto” Guajardo. 
Motion passed 4-0.

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING   
MATTERS:

A. Discussion and Possible Action on Paving Improvements Project Phase III and Authorize 
City Manager to Enter into a Contract Agreement with the next Engineer on Rotation.

Discussion: City Manager, Benjamin Arjona informed the commission that we will bring 
it back with the cost estimates on the streets that were submitted. 

Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion passed 4-0.

B. Discussion and Possible Action to Authorize a Midyear Budget Amendment in the 
Utilities and Stormwater Funds and Authorize the City Manager to Execute Any Related 
Documents.

Discussion: David Salinas, Director of Utilities presented the item and informed that 
back in October 2018 the commission approved a rate study along with a development 
and this year he submitting an amendment for the $30,000 since we fail the budget this 
year on the waterside because of the way we store it in encode was a little bit different so 
they had to correct it together we are about 25 to 30 percent complete. 

Commissioner Jesus “Jessie” Ramirez made motion to approve and was seconded 
by Mayor Pro-Tem Pete Garcia. Motion passed 4-0. 

VIII. CONTRACTUALS/RESOLUTIONS
A. Consider Authorizing the City Manager to Enter into a Memorandum of 

Understanding between the City of San Juan Police Department and the City of Pharr 
Police Department.

Discussion: Police Chief, Juan Gonzalez and Sargent Rolando Garcia, informed the 
commission that this MOU is a localized database in the City of San Juan database we 
have over $9,000 arrests and they all have 10 print cards which are all the fingers 
rolled and inked in our system, with this upgrade we were able to go digital now and 
always as to do searches faster. The ability with this is that all the agencies have this 
ethics we can remote to each other’s data base and search without interfering with their 
records. Mayor Mario Garza asked if it was strictly finger prints, Sgt. Garcia replied 
that they did a pilot program with the same company for about 2 months on facial 
recognition and they were able to make 2 hits on one case. That software will be 
available to enforcement in 2020. Police Chief added that this past weekend they made 
an arrest of a quick store burglary of at least $4,500 worth of equipment was taken and 
it turns out that the individuals are involved with multiple other burglaries so its good 
work that the investigators are doing. Commissioner Jesus “Jesse” Ramirez asked if 
this MOU was for access to Pharr Police Department files. Sargent Garcia replied that 
Pharr PD is doing the same with their commission. Sargent Garcia informed the 
commission that the other municipalities are Edinburg PD, Pharr PD and Hidalgo 
County.
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Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded 
by Commissioner Ernesto “Neto” Guajardo. Motion passed 4-0.

B. Considering Entering Into an Interlocal Cooperation Agreement between the City of 
San Juan and Hidalgo County to Provide Efficient and Effective Free Library Services 
to County Residents for Fiscal Year (2019-2020).

Discussion: Armandina Sesin, Library Director informed the commission that this is 
the yearly agreement that we have with Hidalgo County and that the only change is the 
amount. It changed to $40.00 less.

Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed 4-0.

C. Consideration and Possible Action on a Resolution Accepting Petition for Voluntary 
Annexation; Setting Dates and Times of Public Hearings; and Directing the Planning 
Department to Prepare Service Plan.

Discussion: Roberto Escobar, Director of Planning and Zoning informed the 
commission that this is a petition for voluntary annexation of 18 acres. Located on 
Steward and Nebraska and Moore Road, we are looking to do the Public Hearing on 
April 9th, 2019. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded 
by Commissioner Ernesto “Neto” Guajardo. Motion passed 4-0.

IX. CONSENT AGENDA 
A. Consider Second and Final Reading of an Ordinance for the Conditional Use Permit for 

Sale of Alcoholic Beverages for Off-Premise Consumption at the “House of Liquor 
RR” legally described as Lot 1, Block B, Lettered Blocks Subdivision, located at the 
Southwest corner of Business 83 and Iowa Street, as Requested by Rolando Bocanegra 
Jr.

B. Consider Second and Final Reading of an Ordinance for the Conditional Use Permit for 
the Sale of Alcoholic Beverages for Off-Premises Consumption at “El Barrilito Drive-
Thru” legally described as Lot 5, McBride Subdivision, located at 901 W. Fm 495, 
Suite 2, as requested by Asael Solis.

C. Consider Second and Final Reading of an Ordinance for a Rezoning Request from 
Single-Family Resident District (R-S) to Neighborhood Commercial District (C-1) for 
a property legally described as Lots 3 and 4, Capri No. 2 Subdivision, located at corner 
of Pullin and FM 495, as Requested by Baltazar Alanis.

D. Consider Second and Final Reading of an Ordinance for the Special use Permit for the 
construction of a New Monopole Cell Tower and a Variance requested to the Zoning 
Ordinance to Allow the Construction of a 125 feet Monopole Tower within the 200 feet 
setback from a Residential Property, legally described as Lot 2, Los Jardines 
Subdivision, as Requested by Branch Tower III, LLC.

E. Consider Second and Final Reading of an Ordinance Abandoning a Street or Right-of-
way Exhibits “A” and “B”, as Described as the South Twenty-eight (S28’) feet of Lot 
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Six (6), Burg Subdivision, an addition to the City of San Juan, Hidalgo County, Texas, 
as recorded in Volume 1222, Page 565, Map Records of Hidalgo County, Texas as 
Requested by the Owners(s); Authorizing the Mayor to Execute any and all Necessary 
Transfer Documents for said Abandonment; Providing a Repealer Clause; Providing a 
Saving Clause; Providing for Effective Date; Providing for Publication; and Ordaining 
Other Provisions Related to the Subject Matter Hereof.

F. Meeting Minutes
 November 27, 2018
 February 12, 2019

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed 4-0.

X. ADJOURNMENT 6:31P.M.

Mayor Pro-Tem Pete Garcia made motion to adjourn and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion passed 4-0.
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