
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, June 11, 2019

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

   A.  Presentation on Upcoming 2019 Hurricane Preparedness.  
   

  

B.  Presentation on Departmental Reports: Department of Finance, Police 
Department, Municipal Court, Fire Department, Department of Utilities, 
Department of Planning and Zoning, Department of Parks and Recreation 
Department, San Juan Memorial Library and Department of Sanitation.

   

      1.  Planning and Zoning Monthly Report. 
   

      2.  Department of Finance Monthly Report. 
   

      3.  Police Department Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      4.  Municipal Court Monthly Report. 
   

      5.  Fire Department Monthly Report.  
   

      6.  Department of Utilities Monthly Report. 
   

      7.  Sanitation Department Monthly Report .
   

      8.  Parks and Recreation Monthly Report .
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Hold a Public Hearing and Consider an Ordinance in First Reading for a 
Rezoning Request from Multi­Family Residence District (R­MF) to Single­
Family Residence District (R­S) of the West 10 acres of the East 20 acres of Lot 
3, Block 39, Alamo Land and Sugar Company's Subdivision, located 
approximately a quarter of a mile West of Cesar Chavez Road, along the South 
side of Sioux Road, as Requested by Omar Rios. 

   

  

B.  Hold a Public Hearing and Consider an Ordinance in First Reading for 
the Conditional Use Permit for the Sale of Alcoholic Beverages for On­Premise 
Consumption at “Armbar Sports Pub” located at 1618 N. Veterans Boulevard, 
Suite E, legally described as 3.42 acre tract of land out of the West 335 feet of 
the North 440 feet of Lot 12, Block 5, John Closner Subdivision, as Requested 
by Marena A. Treviño. 

   

  

C.  Hold a Public Hearing and Consider an Ordinance in First Reading for 
the Conditional Use Permit for the Sale of Alcoholic Beverages for On­Premise 
Consumption at “Lisa’s Sports Pub” located at 1209 E. FM 495, Suite 4, legally 
described as Lot 30, Morning­wood Subdivision, as Requested by Elisa Gamez. 

   

  

D.  Hold a Public Hearing and Consider an Ordinance in First Reading for the 
Rezoning Request from Expressway Corridor District (EC) to Single­Family 
Residence District (R­S) of 15.932 acre tract of land out of Lot 3, Block 35, 
Alamo Land and Sugar Company Subdivision, located approximately a quarter 
of a mile West of Cesar Chavez Road, along the South side of Sgt. Leonel 
Trevino Road, as Requested by Estefania Rios. 

   

Page 2 



CITY COMMISSION MEETING AGENDA
JUNE 11, 2019
PAGE 3

  

E.  Consider Adoption of an Ordinance in First Reading for a Rezoning Request 
from Multi­Family Residence District (R­MF) to Single­Family Residence 
District (R­S) of the West 10 acres of the East 20 acres of Lot 3, Block 39, 
Alamo Land and Sugar Company’s Subdivision, located approximately a 
quarter of a mile West of Cesar Chavez Road, along the South side of Sioux 
Road, as Requested by Omar Rios. 

   

  

F.  Hold a Public Hearing and Consider an Ordinance in First Reading for a 
Rezoning Request from Multi­Family Residence District (R­MF) to Single­
Family Residence District (R­S) of the West 10 acres of the East 20 acres of Lot 
3, Block 39, Alamo Land and Sugar Company's Subdivision, located 
approximately a quarter of a mile West of Cesar Chavez Road, along the South 
side of Sioux Road, as Requested by Omar Rios. 

   
  VII. APPOINTMENTS 
     

  
A.  Consider Removal and Appointment of Board Members Related to the Parks 

and Recreation Advisory Board. 
   

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Consideration and Appropriate Action, if any, under Section 174.102, Texas 
Local Government Code to Recognize an Association selected by a Majority of 
the Police Officers of the Police Department of the City of San Juan as the 
Exclusive Bargaining Agent for the Police Officers of that Department and 
Related Matters. 

   

  

B.  Consider Ratifying Approval of a Budget Adjustment in the Sanitation 
Department in the Amount of $15,000 from Machinery & Equipment ­ Other 
Equipment to Tires and Tubes Line Item. 

   

  

C.  Consider Selecting an Engineering Firm and Authorize the City Manager to 
Enter into a Contract Agreement for Engineering Services for the Design, 
Specifications and Construction of Additional Parking RFQ Bid# 19­04­05­01at 
the San Juan Police Department. 

   

  
D.  Consider Entering Into a Memorandum of Understanding (MOU) between the 

City of San Juan and the American Red Cross (ARC).  
   

Page 3 



CITY COMMISSION MEETING AGENDA
JUNE 11, 2019
PAGE 4

  

E.  Consider Ratifying Approval of a Budget Adjustment in the Sanitation 
Department in the Amount of $40,000 from Machinery & Equipment ­ Other 
Equipment to Repair & Maintenance Line Item. 

   

  
F.  Discussion and Possible Actin to Authorize Advertising Bid Proposal for the 

Street Paving Improvements Project­Phase 3. 
   

  

G.  Discussion and Possible Action to Authorize City Manager to Execute a Budget 
Amendment in the Amount of $75,000.00 From Retained Earnings from the 
Storm Water Fund for the Repair and Maintenance of Storm Drainage Lines and 
for the Purchase of Two Utility Trailers. 

   

  
H.  Discussion and Possible Action to reclassify the Mechanic (Small Engine) 

Position in the Central Garage Division to Mechanic ASE Certified. 
   

  IX. CONTRACTUALS/RESOLUTIONS 
     

  
A.  Consider a Resolution to Support and Participate on the 2020 Census and 

Appointment to the Complete Count Committee for the City of San Juan. 
   

  

B.  Consider Resolution Authorizing the City Manager to Submit an Application 
for Funding to the Office of the Governor, Homeland Security Division for the 
Hidalgo 2018 Operation Stone Garden Project. 

   

  

C.  Consider Adopting a Resolution for the Application Submittal for Participation 
in TexSTAR Investment Pool Allowing the City to Invest its Funds in a 
Spectrum Way to Maximize the City's Return on Investments, while still 
Maintaining Fiscally Prudent Investments. 

   
  X. CONSENT AGENDA 
     

  

A.  Consider Second and Final Reading of an Ordinance for the Voluntary 
Annexation of the Proposed Hacienda San Fernando Subdivision being 18.45 
acre tract of land out of Lot 7, Block 9 and Lot 5, Block 13, John Closner 
Subdivision of Porciones 71 and 72, as per map recorded in Volume 0, Page 4, 
Map Records, Hidalgo County, Texas located approximately a 1,000 feet East 
of Nebraska Avenue along the South side of Moore Road. 
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B.  Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit to Open and Event Center and Sale of Alcoholic Beverages for On­
Premise Consumption at the proposed Magnolia Event Center located at 205 W. 
Nolana Avenue, Suites 9­10, legally described as Lot 1, San Juan Plaza 
Subdivision, as Requested by Jose Santos. 

   

  

C.  Consider Second and Final Reading of an Ordinance for the Voluntary 
Annexation of the Proposed Hacienda San Fernando Subdivision being out of 
Lot 7, Block 9 and Lot 5, Block 13, John Closner Subdivision of Porciones 71 
and 72, as per map recorded in Volume 0, Page 4, Map Records, Hidalgo 
County, Texas located approximately a 1,000 feet East of Nebraska Avenue 
along the South side of Moore Road. 

   

  

D.  Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit to Open an Event Center and Sale of Alcoholic Beverages for On­
Premise Consumption at the proposed Magnolia Events Center located at 205 
W. Nolana Avenue, Suites 9­10, legally described as Lot 1, San Juan Plaza 
Subdivision, as Requested by Jose Santos. 

   

   E.  Monthly Collection Report ­ April 2019. 
   

   F.  Budget Expenditure Report ­April 2019. 
   

  XI. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L
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I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2019.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roberto Escobar, Planning Director 
   
DATE: 5/28/2019 
   
SUBJECT: Planning and Zoning Monthly Report. 
 

The City of San Juan Planning Department is busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for 
variances and undertaking other duties as listed below. 

• 102 building permits were issued with a $3,319,057.00 in total valuation.
• 190 garage sale permits were issued ($1,900.00 in revenues).
• Provided customer service and support to 920 people and handled approximately 
1,815 calls.
• The building inspectors made approximately 524 inspections.
• Twenty-two (22) permits were issued for new houses $2,658,821.00 in total valuation.
• Nineteen (19) occupational business licenses were issued with a $760.00 in total 
valuation. 
• Thirteen (13) health inspections were issued during the month of May with a 
$1,200.00 in total valuation. 

SUBDIVISIONS IN PROCESS
• Hacienda San Fernando Subdivision
• Rio Grande Regional Hospital 
• County Park Phase 1
• Perez-Garza Subdivision
• Kings Apartments 
• Las Misiones de San Juan 
• Ekamp Subdivision 
• Arguello Subdivision 
• Garco Subdivision 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
• Barrilitos Drive-Thru – 901 W. FM 495
• H&D  Meat Distributors – 905 W. FM 495
• The Hangout Nutrition Center – 504 N. Veterans Boulevard 
• Tortilleria Nuevo Progreso #3 – 2025 N. Raul Longoria Road
• Accounting Cure LLC – 504 N. Veterans Boulevard

SUBSTANTIAL BUILDING PERMITS ISSUED OR PROCESSED IN THE PAST 
MONTH
• Fast Lube at Pullin Avenue and FM 495
• McDonald’s remodeling
• Texas National Bank 
• Swimming pool complex for PSJA High School

CONDITIONAL AND SPECIAL USE PERMITS IN PROCESS
• Conditional Use Permit for “Armbar Sports Pub” at 1618 N. Veterans Boulevard 
• Conditional Use Permit for “Lisa’s Sports Pub” at 1209 E. FM 495

VOLUNTARY ANNEXATION 
The Department is working on the annexation of a property located at Moore and 
Nebraska Avenue for a proposed Hacienda San Fernando Subdivision. The first public 
hearing to accept annexation petition was held on April 9th at the City Commission 
Meeting, second public hearing was held at April 23rd City Commission Meeting. Two 
more hearings before the City Commission will be held on May for the First and Second 
Reading of the Annexation Ordinance. City Commission approved a Resolution to 
accept voluntary annexation petition and setting dates and times for public hearings on 
March 12, 2019.  

METROPOLITAN PLANNING ORGANIZATION
The Department represents the City of San Juan in the Metropolitan Planning 
Organization (MPO) Technical Advisory Committee for County-wide transportation 
planning. Meetings are attended monthly. 

COMPREHENSIVE PLAN PROJECT 
A Community Meeting with Ann Bagley was held on April 17, 2019 at the San Juan 
Memorial Library where citizens, staff members, City Commissioners and members 
from different boards reviewed the Existing and Future Land Use Map and Parks and 
Recreation Master Plan. The First Public Hearing to adopt the ordinance for the 
Comprehensive Plan will be at June 11 City Commission Meeting. 

HEALTH DEPARTMENT
City Inspectors started visiting all the businesses to check if the occupational licenses 
and health permits were up to date. Business owners are renewing their business 
permits with the city. A total of nineteen (19) business permits were renewed with a 
$760.00 in total valuation and thirteen (13) health inspections were issued during the 
month of April with a $600.00 in total valuation.
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 5/30/2019 
   
SUBJECT: Department of Finance Monthly Report. 
 

Finance Department

Department Description

Finance Department has the responsibility to safeguard City’s financial assets and 
manage its resources in according with state law, City Charter, and ordinances enacted 
by the City Commission.

 Process accounts payable and payroll for the City of San Juan and Economic 
Development Corporation.

 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 

investments policy prioritizing objective of safety, liquidity and yield

 

Additional Information

 6 STAFF MEMBERS
 Maintained 28 funds, assisted 24 departments, and posted 1,856  journal 

entries, issued 1,681 disbursement checks, and processed 5,485 payroll checks 
and direct deposits, during the months of October 2018 –April 2019

 Re-numbered the City Units 100% complete 
 Audit FY 2017/2018-Complete
 Reconciled 5 Bank Accounts

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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 Budget Adjustments 36
 Budget Amendments 5
 Manage a 22.8 million budget

General Fund Budget of 11.5 million

Utility & Sanitation Fund 7.4 million

Stormwater Fund 287 thousand

Debt Service Fund 1.6 million

Other Funds 1.8 million

Utility Billing Department

Department Description

The Utility Billing Department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints.

 The City collects about 6,594 water and 9,655 sewer accounts.
 North Alamo Water Supply Corporation service 3,435 sewer accounts
 Per Audited Financial Report, in FY ending 9/30/2018, Utility Fund collected 5.5 

million and Sanitation Fund 3.1 million with a combined 8.6 million.
 Email Billing (33)
 Service Orders 
o Connects                          50

o Meter information            112
o Disconnect                       92
o Dead Meters Change      14
o Past Due Notice          1,433
o Cut Off Register               17
o Cut List                          124
 Payments are made by

74 %    paid in person  

  1 %    juniors 

15 %    online              

  6 %    bank drafts      

  4 %    other locations 
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 5/30/2019 
   
SUBJECT: Police Department Monthly Report. 
 

This memorandum is to keep you all informed on our Monthly operational statistics, and 
any other significant cases or events that have transpired from the previous month.  

• Statistics: Police April Animal Control  
o Calls for service: 1257 Animal Call for Service 252
o Incident reports: 224 Animals taken to shelter 137 
o Accidents: 105 Quarantine Cases 2
o 911 Calls 1564 
• Significant Event:
o No significant event for the month of April
• Federal & State Asset Forfeiture Program:
o Received no state forfeiture awards.
o Received (3) Three Federal forfeiture awards for the amounts of $1,457.62, 
$3,088.87 and $1,190.18 for a total of $5,736.67
o Department is in full compliance with federal and state guidelines (Audits)
• Special Grant Details:
o Stone Garden: 38.5 overtime hours worked by uniformed personnel.
o Border Star:  
§ 180 overtime hours worked for criminal interdiction by Patrol Staff.
§ 3 overtime hours worked by dispatchers.
§ Two (2) SWAT call outs totaling 27 overtime hours.
§ Total 210 overtime hours worked.
o TxDot Traffic Enforcement:   9 overtime hours worked for traffic interdiction by Patrol 
Staff
New Public Safety Building:
o Advertising for bids have been placed in the Advance for the extended parking lot. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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o Work has begun to install fiber optic lines to the new Police building for greater 
connect ability between the North side Police department and the South side Police 
department. 
• P.SJ.A School Safety Initiative Program:
o Officers continue to work their assigned school details, working on school zone traffic 
control and enforcement.
o Officers continue providing our local schools with presentations in drug prevention, 
Gang prevention, safety prevention and other school related topics.
• New Personnel:
o Peace Officers:
§ Currently we have two (2) Patrol Officer job openings.
Ø Three (3) Positions have been filled and have started their training phase as Officers 
with one (1) of them starting an academy in August.  
o Tele-communicators:
§ All positions have been filled.
§ A temporary Tele-communicator officer has been hired for/substitute for Dispatcher 
out on military leave.
o Jailers:
§ Currently we have one (1) Vacancy 
§ Six (6) applicants were interviewed and two (2) are proceeding to the next phase of 
possible employment.

o Fleet:  
§ All Patrol Units are reported to be in good working order, work has begun on our fleet 
to refurbish the floor boards, seats, decals and other minor repairs.
§ Three (3) new Ford F-150 trucks have been outfitted with the new additional 
equipment and are almost ready to be place in patrol rotation. Vehicles were purchased 
through Federal asset forfeiture funds.
§ One Ford F-150 pending from a 2019 stone garden grant.
o Traffic Enforcement Areas:  
§ Cruiser enforcement (Thursday Nights) March
Ø 27 Traffic stops conducted 
Ø 14 Citations issued / 12 warnings
Ø 2 Vehicles towed away
Ø 0 Arrest
§ Regular patrol city wide
§ School Zones
§ Other areas of concern.

 Respectfully
CHIEF JUAN GONZALEZ
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 5/30/2019 
   
SUBJECT: Municipal Court Monthly Report. 
 

 

Amount Collected $ 30,940.15
Defensive Driving 0
Deferred 4
Pre-Trials 0
Bench Trials 6
Collection Agency $1,392.80
Scofflaw $ 10,407.00

 

COLLECTIONS 2018 COLLECTIONS 2019
April - $ 39,647.86 April - $ 30,940.15
  
CITATIONS ISSUED 2018 CITATIONS ISSUED 2019
April - 117 April - 122
  
SCOFFLAW COLLECTIONS 2018 SCOFFLAW COLLECTIONS 2019
April - $ 14,693.50 April - $ 10,407.00

 

Amnesty Program Collected
February 2019 $ 24,230.43
March 2019 $ 5,868.95
  

 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 5/30/2019 
   
SUBJECT: Fire Department Monthly Report.  
 

The San Juan Fire Department had the following activity during the month of April 
2019:

Emergency Calls
A total of 108 Calls for the month of April 2019. (Please see attached report.)
- A Shift = 34
- B Shift = 39
- C Shift = 35

Med-Care Response
Med-Care EMS responded along with the Fire Department for a total of 59 calls along 
with three (3) delayed responses for the month of April 2019.  The Med-Care report 
from the EMS Company was submitted on May 6, 2019.

County Calls
The San Juan Fire Department had a total of one (2) County Calls for the month of April 
2019 which are the following:
• Incident Number – 19-315 for a Medical Call at 4804 Inca Drive.
• Incident Number – 19-350 for a Medical Call at 3000 San Gabriel.

Volunteer Department
The San Juan Volunteer Fire Department met for their monthly business meeting on 
April 29, 2019, at Fire Station #2.  The San Juan Volunteer Fire Department responded, 
stood-by and held a monthly meeting for the month of April 2019.  The total amount 
was 5 volunteers responding to a total of 14 calls, 6 volunteers were on standby for a 
total of 36 calls and 14 volunteers attended the monthly meetings.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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Fire Inspections
A total of thirty-nine (39) inspections were conducted in the Month of April 2019, please 
see attached for detailed information about each conducted inspection.

Plan Reviews
The following plans were reviewed for the month of April 2019:
• Hacienda San Fernando Subdivision – 200 E Moore

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belong only to the 
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the 
month of April 2019 to the Administration Office.
• A total of 502 Gallons of Diesel
• A total of 267.3 Gallons of Unleaded

 

 

 

Page 25 



Page 26 



Page 27 



Page 28 



Page 29 



Page 30 



Page 31 



Page 32 



Page 33 



Page 34 



Page 35 



Page 36 



Page 37 



Page 38 



Page 39 



Page 40 



Page 41 



Page 42 



Page 43 



709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 5/30/2019 
   
SUBJECT: Department of Utilities Monthly Report. 
 

Texas Drought Outlook

1. 10% of Texas is now in drought
2. Abnormally Dry
3. Stage II is still in full effect

System Outlook

1. Water Connections
2. Sewer Connections

 

Water Treatment Facility

            Combined Gallons Treated:  72,065.415/74

            Combined Gallons Produced: 

Water Distribution

          Water Breaks & Leaks

                        Leaks – 7

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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                        Breaks – 2

                        Taps – 2

            Water Loss

                        Reported – 192,700

                        Unreported – 323,200

            Hydrants

                        Flushed – 25

Stage II Water Conservation still in effect

                        Valves

                        Worked – 12

Utility Billing Work Orders – 3

 Ongoing hydrant and valve maintenance program.
 Ongoing flushing program of all dead ends as well as all hydrants
 Started water line project from behind east side alley of S. Nebraska from 11th St 

and will continue north and tie in to existing 10” main behind Fire Department on 
7th St

 Distribution employees attended TML Backhoe Training at Library
 Distribution staff supervised the lowering adjustments of our 12” line running 

north & south along the east side of N. Veterans
 Distribution staff also assisted in helping the City of Alamo with exposing a water 

leak with our mini excavator
 Attended the Texas Water 2019 Conference in Houston and participated in the 

hydrant hysteria completion

 

Wastewater Treatment Facility

1. Treated – 55,429,000
2. Wetland - 1,443,000
3. 500 cubic yards of sludge hauled to landfill
4. Company came down and ran a pilot test with a screw press
5. Received results for our 2nd quarter biomonitoring tests (PASSED)
6. Got blower number 2 working and looking into getting blower #2 fixed
7. Fabricated suction screen on non-potable pump #1 Pump #1 working great. 

Looking into replacing a current limiter on non-potable #2 to get that pump going
8. Still pending for a company to come in and fix the sinkhole problem next to our 
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main liftstation.

Wastewater Collections

            Work Orders – 92

 Sewer Main Repaired – 0
 Sewer Backups Reported – 15
 Sewer Backups Cleared – 7
 Manholes Ring and Covers – 1

Certifications

 Water Treatment – 1 Pending
 Distribution – 2 Pending
 Sewer Collection – 3 Pending
 Wastewater Treatment – 3 Pending
 Renewals – 0
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roel Garza, Sanitation Director 
   
DATE: 6/4/2019 
   
SUBJECT: Sanitation Department Monthly Report .
 

 

Sanitation Department
 

 Solid Waste Collection ran on schedule all month 
 Brush Pickup ran on schedule all month
 Drop off Site – 526 residents
 Residential – 743.36 Tons
 Commercial – 1,114.13 Tons
 Roll-Off – 121.68 Tons  31 loads   (commercial rental)
 Brush – 595.92  & 156 loads of brush

 
Central Garage
 

 Open 2
 Closed  25
 4 Residential Side Loaders operating, 2 Residential Side Loaders down
 1 Commercial Side Loaders operating
 2 Commercial Front Loaders operating
 2 Brush truck operating, 1 Brush Truck down
 1 Brush tractor (grapple) operating
 1 Brush Grapple Truck operating, 1 Brush Grapple Truck down
 1 Roll-Off Trucks operating, 2 Roll-off trucks down

 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
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Sanitation Code Enforcement 
 

 Contacts and Complaints  73
 Illegal Dumping Notices      9
 Violation Notices                  4
 Public Information Videos  3

 
Recycling
 

 Cardboard:                            11.23 tons / $644.83
 Mix Paper:                             5.23 tons / $261.50
 Newspaper                            1.23 tons / $86.10
 Tin Cans:                               0.76 tons / $107.74
 E-Waste:                                0.42 tons / $33.20
 Curbside:                               6.42 tons / $0.00

 

 Total Tons/Revenue            25.29 tons / $1,133.37       

 

 

 

Streets Department
 

 ROW-

 05/01/2019 – Sioux Rd East of Raul Lon. up to the School,Scraped used blower 
picked up debris. Retama North of El Dora to the Dead End. mowed ,trimmed 
with weedeater and used blower, scraped street and sidewalks. (Tomas, Pablo, 
Gilbert, Daniel)

 05/03/2019 – In the morning Ridge & Nebraska (South), Ridge from San Antonio 
to  the P.D mowed used weedeater and blower and trimmed trees and picked up 
paper, In the afternoon Pablo, Gil , Richard, mowed and trimmed, and picked up 
paper from the, Nebraska st onto Ridge (East). On Faith & Hunee Rd south on 
Veterans Rd, mowed and trimmed , pick up papers a tire, trash and grass. 
(Tomas, Pablo, Gilbert, Daniel)

 05/06/2019 –Faith  & Hunee Rd (Old Dominion) scraped street, pick up papers, 
tires, grass, trees,& trees trimmed. Sam Houston East from Stewart to Ceasar 
Chavez., mowed , trimmed trees, pick up papers. (Tomas, Roque, Gilberto, 
Emilio, Daniel)

 05/8/2019 –pick up trash and mowed grass by Bank of America & Cesar Chavez 
Rd and used Blower and scraped the sidewalk and crosswalk. mowed grass and 
pick up trash by Nebraska and 13th St. Mowed grass on the corner of West 8th 
St and Nebraska and 83. Pick up trash at the shop and mowed grass .(Gilberto, 
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Tomas, Roque)
 05/10/2019 – Mowed grass Guadalupe & Retama also Sgt Trevino (Tomas, 

Gilberto, Daniel)
 05/13/2019 - Mowed on old Hwy 83 East of Jessie Radiator shop mowed on old 

Hwy 83 from Raul Longoria to Cesar Chavez Rd on the Northside used 
weedeater , pick up trash & mowed Stewart Rd south of Hwy 83 (old) at used 
weedeater on both sides. (Tomas, Roque, Daniel)

 05/14/2019 - Scraped on:Nebraska- West Rail Rd on both sides West Rail Rd 
North Lincoln both sides Nebraska West 4th St on both sides North Standard 
from Rail Rd to West Rail Rd (Tomas, Pablo, Gilberto, Daniel)

 05/15/2019 – Scraped West Side Sts; Athol St, Antelope St,  Mesquite St, W. 
Chaparral St, Cougar St, W. Ebony St, Doe St, Huisache St (Tomas, Pablo, 
Gilberto, David)

 05/17/2019 – Scraped St, 12th St & Kansas  & 13th St, 14th & Ohio , Citrus & I 
Rd, 12th St & Texas, 10th St & Kansas, 9th St & Kansas, 6th St & Kansas, 6th & 
Iowa, Old Hwy 83 & Iowa, 6 loads, picked up papers & tires picked up leaf & 
debris (Tomas, Pablo, Gilberto, David)

 05/20/2019 -scrape , mowed , used blower, weedeater on the corner of: Jacob 
St Jessenia St SideWalk & Streets Carrols St  Alley mowed & trimmed Jacob St 
& Jesenia StJacob & Jenica St Jacob & Rosie San Antonio St cut and weedeat 
on bid on the East Side (Armando, Tomas, Pablo, Daniel)

 05/22/2019 - Olmito's & Sioux West Rd ,scraped , blow the curbs mowed and 
trimmed put brush together in the vacant lot behind Olmitos St  South of Sioux 
Rd, East of Olmito's St. mowedSGT Trevino on the southside up to Ceasar 
Chavez mowed grass, scraped and cut trees on Olmito's Ave (Armando 
Cordova, Tomas, Pablo, Daniel, Raudel, Alex)

 05/23/2019 -worked on Sgt Trevino Rd from Raul Lon to C  Chavez. mowed 
both sides used weedeater up to El Sauz Rd. Also mowed the entrance to La 
Retama Rd (Tomas, Pablo, Daniel)

 05/24/2019 -Sgt Trevino used weedeater from El Sauz Rd to Cesar Chavez Rd 
both sides, mowed Firemen Parks, mowed and trimmed W. 1st St in front of the 
clinic. scraped, Morelos St.South of 1st St clean out (2) outlets (drains) scraped 
1st St from Morelos St, to Stewart Rd south side . mowed from the canal on 4th 
St to Morelos Rd (Tomas, Pablo, Daniel)

 05/28/2019 -Mowed Ridge from San Antonio to the P.D. Nebraska from Ridge to 
the canal on both sides The entrance to Las Flores Used  weedeater, blower 
(Isaias, Pablo, Daniel)

 05/29/2019 -Trimmed  San Antonio from Ridge south to the canal and Hall 
Acres, placed brush together next to the canal on San Antonio.used weedeater 
around signs & utilities poles. Mowed and trimmed Moore from San Antonio to 
the canal.mowed Hall Acres from San Antonio to Nebraska. put round - up on 
the South Fence (Sewer Plant) cut and weed Moore from I Rd to San Antonio . 
picked up 4 tires (Tomas, Isaias, Pablo, Daniel)

 05/30/2019 -Mowed and trimmed at the shop watered the plants, and trimmed 
the trees on the East fence.mowed and trimmed the front of the shop up to  Hall 
Acres, scraped South Ridge Apts. on the North Raul Longoria. unloadbrush and 
tires off the trailer ( Tomas, Roque, Isaias, Daniel)

 05/31/2019 -East 13th St , bet Nebraska & State St mowed and trimmed, 4th St 
East and Zapata St scraped, used weedeater , blower up to 2nd St, scraped , 
mowed,used weed eater and blower on the North Side of 6th St bet Kansas & 
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Iowa.mowed and trimmed ,used blower on Kansas between 7th St and old Hwy 
83 on the East side. mowed Firemen Park, and Sgt Trevino ( Tomas, Isaias, 
Roque)

 
 Street Signs – 

 05/7/2019 - Crew fixed crooked Stop Sign on E 12th St, S. Nebraska (Raudy, 
Alex Robert)

 05/7/2019 - Crew replaced Sign on 6th St and Stewart St, crew cleaned up the 
garden at the shop and also planted trees at the shop, 12th St and Nebraska the 
crewreplaced old poles with new ones placed a new sign, 12th St and Nebraska. 
(David Garcia, Daniel Sauceda)

 05/10/2019 - Assisted mando with Signs on Raul Longoria Rd & Sioux Rd, Also 
Retama & North to the Dead End. (Tomas, Gilbert, Daniel)

 05/13/2019 - Crew replaced Signs on, 6th St / Stewart, 3rd St / Iowa, Loma Azul, 
Loma Alta, W. Amy Dr, Stewart, Loma Bonita, Oblate / Alameda (Armando 
Cordova, David Garcia, Gilbert Garza)

 05/15/2019 - Crew replaced sign at  Sylvia Cir, Crew straighten a Sign on 3rd st 
(Armando Cordova, David Garcia)

 05/16/2019 - Crew replaced a sign on Valencia Village (Armando Cordova, 
David Garcia)

 05/29/2019 - Crew fixed a Stop Sign on 2nd St and Wyoming (Raudel, Alex)

 Alley’s – 

 0501/2019 City crew mowed along Sylvia Circle alley’s and right of ways. 
(Raudel, Alex, Robert, Mando and David A. Garcia.)

 05/02/2019 City crew trimmed grass along the alleys on Raul Longoria and 
Deanna with weedeaters. (Guadalupe Pruneda, David A Garcia, Armando 
Cordova)

 05/03/2019 City crew mowed grass and trimmed trees and along the Canal by 
Oleander Dr. ( Raudel Herrera Robert Nichols)

 05/07/2019 City crew mowed grass and trimmed trees along Sam Houston and 
Cesar Chaves in the morning, after 12pm Crew went to mow grass, trim trees, 
pick up rocks behind Premier High School. Crew also scrapped and mowed 
grass in the alley of Via Cantera.(Gilbert, Tomas, Roque and Emilio)

 05/08/2019 Mowed alley’s along Sandra St. Jaime St, Alfredo St. and Standard 
St. ( David A. Garcia and Daniel Sauceda)

 05/13/2019 City crew mowed alley’s and trimmed trees between, W. 12th Street 
and 83, S. Lincoln Ave, S. Nebraska, alley between 6th St and 83, also alley 
going north and south between 6th Street and 7th Street. ( Raudy, Robert, 
Emilio and Alex)

 05/14/2019 City crew trimmed trees and grass in alley going east and west 
between W. 6th, W. 10th Street, San Antonio Ave. and Standard Ave. ( Raudy, 
Robert, Alex and Emilio)

 05/15/2019 City crew cleaned right of way and alley along: 7th St, 8th St, 9th St, 
10th St. ( Robert, Raudy, Alex, Emilio) 

 05/16/2019 City crew sprayed Round-up on North and South Gate Subdivision 
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also mowed the alley of Ohio. (David Garcia, Armando Cordova)
 05/23/2019 City crew finished mowing along 1st and 2nd street alley, Corner of 

8th St, San Antonio St., 3rd St, 4th street also 1st and Oblate. (Robert and 
Emilio)

 05/28/2019 City crew mowed alley of  E. Chaparral, Dollar Tree and Church’s. 
(Armando Cordova, Emilio, Raudel, Gilbert)

 05/30/2019 City crew mowed grass and picked up trash and brush along South 
Ridge St. (Armando Cordova, Emilio, Davia and Gilbert)

 05/31/2019 City crew sprayed herbicide in the alley’s of Iowa/Chaparral, W. 
Salazar, W. Hazel, San Diego, S. Ridge Apartments, and Hooper. (Armando 
Cordova, Emilio G, Gilber, David A. Garcias)

 
 Street and Alley patching– 52 Locations
 Trimming Trees – 62 sites

TRAININGS
 

 TML Conference 

 Roel Garza 

 
 StormWater Conference 

 Roel Garza
 Jose Jaime Salinas

 
 Vector Control Training 

 Robert Joseph Nichols
 Martin Cepeda

 

KEEP SAN JUAN BEAUTIFUL BOARD MEETING WAS CANCELED DUE TO LACK 
OF QUORUM.
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 6/4/2019 
   
SUBJECT: Parks and Recreation Monthly Report .
 

Parks Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

1.  Aerating and fertilizing baseball/softball fields. 

2.  Power washing and preparing the walls for completion of the mural.

3.  Working on preparing baseball field for the Pony All Stars.

4.  Setting up blow up movie screen at P.S.J.A. Schools for end of the year activities.

5.  Cutting, weed eating and maintaining city parks.

 

Events Division, Event Coordinator Ruben Rodriguez and staff having been working 
the following areas.

1. National Day of Prayer Ceremony (May 2, 2019) City Hall).

2. Memorial Day decorating Liberty Park (May 27, 2019).

3. Working on San Juan Sport Complex Art Mural.

4. Setting up Banners for the summer program.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Pete Garcia
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Leonardo “Lenny” Sanchez
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5. Staff assisted in setting up the complex for the baseball and softball ceremonies.

6. Obtained quotes for the dugout screens (mesh banners).

 

Recreation Division, this past month staff has been coordinating and organizing 
upcoming spring/summer events and leagues

PONY BASEBALL/SOFTBALL:  2019 PONY Baseball/Softball League season ended 
the week of May 20 with Closing Ceremonies on Thursday, May 30 at 6:30 pm.  During 
Closing Ceremonies, baseball and softball teams were introduced and received a 
medal or a trophy.  There were a total of 50 teams in participating and with nearly 700 
registered participants.

PONY MID-SEASON TOURNAMENTS:  The City of San Juan hosted the 14U Softball 
Mid-Season Tournament; 6U Baseball Mid-Tournament; and 8U Baseball Mid-Season 
Tournament at the San Juan Sports Complex.  Games started on Monday, April 29 
through Saturday, May 4. 

The City of San Juan also hosted the 10U Softball Mid-Season Tournament; and 10U 
Baseball Mid-Season Tournament at the San Juan Sports Complex.  Games started on 
Monday, May 6 through Saturday, May 11. 

2019 SUMMER: We are in full swing in preparations for the upcoming summer 
programs from accepting applications, designing the summer activity guide, facilities 
request and setting the programs times and days.

OPEN/CLOSE PARKS: My staff was opening/closing parks as needed for league 
practice or rentals.

Maintenance Division, staff continues to provide professional maintenance and 
custodial service throughout the city. The following areas were addressed this past 
month.

1. Staff replaced all the exhaust fans at fire department as well as at the old PD in both 
the men’s and women’s restroom. 

2. We also replaced the blower motor to the A/C at the city manager’s office. 

3. The roof at the library, cleaned all the debris off the roof and replaced some areas of 
tar to help stop the leaks.  The drains were cleaned out as well.

UPCOMING EVENTS:

 July 4th Event- July 3rd, 2019
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Hold a Public Hearing and Consider an Ordinance in First Reading for a Rezoning Request from 
Multi-Family Residence District (R-MF) to Single-Family Residence District (R-S) of the West 
10 acres of the East 20 acres of Lot 3, Block 39, Alamo Land and Sugar Company's 
Subdivision, located approximately a quarter of a mile West of Cesar Chavez Road, along the 
South side of Sioux Road, as Requested by Omar Rios. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Rios, the applicant, is proposing to rezone his 10.00 acre tract property from Multi-Family 
Residence District (R-MF) to Single-Family Residence District (R-S) in order to build a 
residential subdivision. The surrounding properties consist of single-family uses. It is noted, that 
the property was rezoned to Multi-family district on July 2017 when a proposed apartment 
complex were planned to be in the area. If the rezoning is approved by the City Commission the 
property owner will be required to properly subdivide the property in order to do any 
improvements at the site. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-one (21) property owners within a two hundred (200) feet radius and received no 
comments in favor or against the request. 
 
RECOMMENDATION: 

During their regular meeting on May 16, 2019 the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Hold a Public Hearing and Consider an Ordinance in First Reading for the Conditional Use 
Permit for the Sale of Alcoholic Beverages for On-Premise Consumption at “Armbar Sports 
Pub” located at 1618 N. Veterans Boulevard, Suite E, legally described as 3.42 acre tract of land 
out of the West 335 feet of the North 440 feet of Lot 12, Block 5, John Closner Subdivision, as 
Requested by Marena A. Treviño. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Ms. Trevino is proposing to open a sports bar at 495 Crossing Plaza located at the Southeast 
corner of FM 495 and Veterans Boulevard. The conditional use permit is for the Sale of 
Alcoholic Beverages (wine and beer) for On-Premise Consumption only and late hours permit at 
the proposed “Armbar Sports Pub”. The applicant will need to comply with the Texas Alcoholic 
Beverage Commission (TABC) requirements. 

The proposed days and hours of operation are Monday thru Sunday from 5:00 p.m. to 2:00 a.m.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to nine 
(9) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 
 
RECOMMENDATION: 

Staff recommends approval of the conditional use permit subject to comply with the list of 
requirements. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Hold a Public Hearing and Consider an Ordinance in First Reading for the Conditional Use 
Permit for the Sale of Alcoholic Beverages for On-Premise Consumption at “Lisa’s Sports Pub” 
located at 1209 E. FM 495, Suite 4, legally described as Lot 30, Morning-wood Subdivision, as 
Requested by Elisa Gamez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Ms. Gamez is proposing to re-locate her bar to Lenee Plaza located at the northwest corner of 
FM 495 and Cesar Chavez Road. The Conditional Use Permit is for the Sale of Alcoholic 
Beverages (wine and beer) for On-Premise Consumption and late hours permit at Lisa’s Sports 
Pub. The applicant will need to comply with the Texas Alcoholic Beverages Commission 
(TABC) requirements. 

The proposed days and hours of operation are Monday thru Sunday from 5:00 p.m. to 2:00 a.m.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fifteen (15) property owners within a two hundred (200) foot radius and received no comments 
in favor or against this request. 

 
RECOMMENDATION: 

Staff recommends approval of the conditional use permit subject to comply with the list of 
requirements. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Hold a Public Hearing and Consider an Ordinance in First Reading for the Rezoning Request 
from Expressway Corridor District (EC) to Single-Family Residence District (R-S) of 15.932 
acre tract of land out of Lot 3, Block 35, Alamo Land and Sugar Company Subdivision, located 
approximately a quarter of a mile West of Cesar Chavez Road, along the South side of Sgt. 
Leonel Trevino Road, as Requested by Estefania Rios. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to rezone 15.932 acres along Sgt. Leonel Trevino Road from the 
Expressway Corridor District (EC) to Single-Family Residence District (R-S) in order to build a 
residential subdivision. It is noted that the property is part of the Expressway Corridor District 
that was approved by the City Commission on April 2017 after a study funded by the San Juan 
Economic Development Corporation in corporation with the Planning Department to develop a 
vision plan for the US 83/IH2 expressway corridor area within the City of San Juan. 

The surrounding properties consist of a mixture of single-family and commercial uses. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-two (22) property owners within a two hundred (200) feet radius and received no 
comments in favor or against the request. 
 
RECOMMENDATION: 

During the regular meeting on May 2, 2019 the Planning and Zoning Commission 
recommended denial of the rezoning request with a 5-1 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Consider Adoption of an Ordinance in First Reading for a Rezoning Request from Multi-Family 
Residence District (R-MF) to Single-Family Residence District (R-S) of the West 10 acres of 
the East 20 acres of Lot 3, Block 39, Alamo Land and Sugar Company’s Subdivision, located 
approximately a quarter of a mile West of Cesar Chavez Road, along the South side of Sioux 
Road, as Requested by Omar Rios. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Rios, the applicant, is proposing to rezone his 10.00 acre tract property from Multi-Family 
Residence District (R-MF) to Single-Family Residence District (R-S) in order to build a 
residential subdivision. The surrounding properties consist of single-family uses. It is noted, that 
the property was rezoned to Multi-family district on July 2017 when a proposed apartment 
complex were planned to be in the area. If the rezoning is approved by the City Commission the 
property owner will be required to properly subdivide the property in order to do any 
improvements at the site. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-one (21) property owners within a two hundred (200) feet radius and received no 
comments in favor or against the request. 
 
RECOMMENDATION: 

During the regular meeting on May 16, 2019 the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
 
 

Page 99 



Page 100 



Page 101 



Page 102 



Page 103 



Page 104 



Page 105 



Page 106 



Page 107 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Hold a Public Hearing and Consider an Ordinance in First Reading for a Rezoning Request from 
Multi-Family Residence District (R-MF) to Single-Family Residence District (R-S) of the West 
10 acres of the East 20 acres of Lot 3, Block 39, Alamo Land and Sugar Company's 
Subdivision, located approximately a quarter of a mile West of Cesar Chavez Road, along the 
South side of Sioux Road, as Requested by Omar Rios. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Rios, the applicant, is proposing to rezone his 10.00 acre tract property from Multi-Family 
Residence District (R-MF) to Single-Family Residence District (R-S) in order to build a 
residential subdivision. The surrounding properties consist of single-family uses. It is noted, that 
the property was rezoned to Multi-family district on July 2017 when a proposed apartment 
complex were planned to be in the area. If the rezoning is approved by the City Commission the 
property owner will be required to properly subdivide the property in order to do any 
improvements at the site. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-one (21) property owners within a two hundred (200) feet radius and received no 
comments in favor or against the request. 
 
RECOMMENDATION: 

During the regular meeting on May 16, 2019, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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Park's Advisory Board
     Attendance Form

          2018 - 2019

2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
26 *

Mark Alaniz P/NQ *
Stephanie Alvarez A/NQ *
Rick Martinez P/NQ *
Claudia Alvarado A/NQ *
Erica Lopez A/NQ *
Robert Williamson P/NQ *
Laura Martinez A/NQ *

2019 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2 6 25 * 21

Mark Alaniz * A P * P
Stephanie Alvarez * P P * A
Rick Martinez * A P * P
Claudia Alvarado * P P * P
Erica Lopez * P A * P
Robert Williamson * P A * A
Ralph Quintanilla * P P * A

LEGEND
* - NO MEETING HELD 
P - PRESENT
A - ABSENT
E - EXCUSED
R - RESIGNED
NQ - NO QUORUM
NM- NEW MEMBER
Re. REPLACED
TE - TERM EXPIRED
AO - AUTOMATICALLY OUT
LC - LIBRARY CLOSED
NOTES:   
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June 3, 2019  

This is a summary of minutes from the May 21, 2019 San Juan Parks and Recreation Advisory Board meeting. 
Meeting was called to order at 6:12pm, followed by the pledge of allegiance and roll call.  I advised the board that there 
would be some reappointments coming up soon. 

We then moved on to the first item on the agenda which was discussed with the board.  The subject in question was a 
concern with a coach that was not playing her players fairly.  Discussion continued and I informed the board that we as a 
department had talked to the coach and to some of the parents and had resolved the issue for the time being, but we are 
looking at several measures to improve the program with the issue of fair play in mind.

Next item was upcoming #5 calendar of events, this item along with items 6 and 7, 4th of July, and Baseball/ Softball 
tournaments were combined.  I informed the board that we have several All-Star Tournaments, and our annual 4th of July 
event happening on July 3, 2019.  Board discussed several options to have some small fundraisers to raise money to help 
offset some cost for summer expenditures.  

The following item Background Checks was discussed.  On this issue I informed the board that I had checked with several 
cities to see how they did their background check process and that each city had a different system.  After speaking to HR 
director we had concluded that we were going to stick to the system in place, however we were implementing measures to 
make the process more efficient.  The board was satisfied with the decision and we moved on.

The final item was our annual Halloween Festival.  A discussion took place to get the board to commit to volunteering 
their time so that they could have a booth at the festival so that they could take advantage of the event and raise some 
funds that night for the Parks and Recreation Department.  As part of the discussion the Parks Board went on to talk about 
having one big fundraiser this summer for Parks and Recreation.

The following meeting was set for June 4th and the meeting adjourned.  

  Mayor: Mario Garza
Mayor Pro Tem: Pete Garcia 
Commissioners: Lenny Sanchez

Jesse Ramirez
                                Ernesto “Neto” Guajardo

Pete Garcia 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Consideration and Appropriate Action, if any, under Section 174.102, Texas Local Government 
Code to Recognize an Association selected by a Majority of the Police Officers of the Police 
Department of the City of San Juan as the Exclusive Bargaining Agent for the Police Officers of 
that Department and Related Matters. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On May 14, 2019, a letter from San Juan Police Officers Association was received in regards to 
becoming and be recognized as the exclusive bargaining agent for the San Juan Police 
Department. As required by Chapter 174.102, Texas Local Government Code.
 
RECOMMENDATION: 

Approve as presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Consider Ratifying Approval of a Budget Adjustment in the Sanitation Department in the 
Amount of $15,000 from Machinery & Equipment - Other Equipment to Tires and Tubes Line 
Item. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The actual budget for the Tires and Tubes Line Item for fiscal year 2018-2019 is $30,000. 
Additional funds are needed to be added for the purchase of Tires in the sanitation department. 
 
RECOMMENDATION: 

Consider Approval as presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Consider Selecting an Engineering Firm and Authorize the City Manager to Enter into a 
Contract Agreement for Engineering Services for the Design, Specifications and Construction of 
Additional Parking RFQ Bid# 19-04-05-01at the San Juan Police Department. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On May 13, 2019, Staff received four responses to RFQ Bid # 19-04-05-01 for Engineering 
Services for the Design, Specifications and Construction of Additional Parking at the San Juan 
Police Department from the following firms:

1.  Guzman & Munoz Engineering & Surveying, Inc.
2.  Great Lakes Engineering, LLC
3.  Perez Consulting Engineers
4.  R. Gutierrez Engineering Corporation
 
RECOMMENDATION: 

Selection of an Engineering Firm and Authorize the City Manager to Enter into a Contract 
Agreement for Engineering Services under Bid # 19-04-05-01.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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R. Gutierrez Engineering Corporation Texas Engineering Firm Number: F-486 
Texas Surveying Firm Number: 101650-

00 

 

130 E. Park Avenue – Pharr, Texas 78577 – Tel: 956-782-2557 – Fax: 956-782-2558 – Email: rgutierrez@rgec.net 

May 13, 2019  
 
Mr. Rene J. Jaime, Purchasing/Risk Manager 
City of San Juan 
709 S. Nebraska Ave. 
San Juan, Texas 78589-2649 
 
Dear Mr. Jaime: 
 
I In response to the City of San Juan’s Request for Qualifications (RFQ) for Engineering Services 
(Bid # 19-04-05-01) from qualified firm(s) interested in providing engineering services for a police 
parking lot, R. Gutierrez Engineering Corporation (RGEC) is pleased to present its qualifications.  
Our outstanding staff of professionals has extensive experience in the areas of completing 
preliminary and final design plans and specifications for locally funded public works projects, 
federally funded construction projects and specifically, our staff has significant current experience 
in the development, design, and construction of municipal projects, which include municipal 
streets, drainage, and utility infrastructure.  In our response, we will show our team is the most 
qualified to provide engineering services to the City of San Juan.  All information provided in this 
submittal will remain in effect for 90 calendar days. 
 
RGEC will be the prime provider and responsible for the day-to-day dealings with the City of San 
Juan.  Mr. Ramiro Gutierrez, PE, the principal in charge of the firm, will be the primary contact for 
this project. 

 
As you will see, RGEC will not only fulfill, but surpass all your requirements and is deserving of 
your trust.  We look forward to continuing a strong working relationship based on competence, 
integrity, and respect and firmly believe that it will be a benefit to both the City of San Juan and 
RGEC. 
 
Thank you for your consideration and for the opportunity to offer our qualifications to one again 
provide professional engineering services to the City of San Juan. 
 

Sincerely, 
 
 
 
Ramiro Gutierrez, PE 
President
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Divider #2:  FIRM INFORMATION 

 

a. Firm Name, Addresses, and Telephone Numbers 
R. Gutierrez Engineering Corporation (RGEC) 
130 E. Park Avenue 
Pharr, Texas 78577 
Phone: 956-782-2557 
Fax: 956-782-2558 

 
b. Structure and Size of Firm 

Structure – Corporation 
State of Incorporation: Texas, Charter #01495723-00 

 Size - 8 Employees 
 

c. Years in Business 
RGEC – 20 Years, 9 Months 

 
d. Name of Principals in Firm 

 Ramiro Gutierrez, PE / President 
 

e. Primary Contact 
Ramiro Gutierrez, PE / President 
 

The principal and founder of the firm, Mr. Ramiro Gutierrez, through his broad range of 
experience, offers his clients a commitment of unsurpassed integrity, excellence and client 
satisfaction.  The firms’ capabilities and diversity enable RGEC to devote personal attention to 
every client.  Mr. Gutierrez is proud of his excellent reputation in meeting client’s aggressive 
schedules, and his ability to assemble multidisciplinary project teams to give the client the 
specialized attention and service they merit. 

 
Mr. Ramiro Gutierrez, PE will be the primary contact for this contract and will be responsible 
for the day-to-day dealings with the City of San Juan.  Mr. Gutierrez is a longtime resident of the 
Rio Grande Valley and is extremely knowledgeable of the Rio Grande Valley area, the people, 
and their needs.  Mr. Gutierrez is registered with the State of Texas as Professional Engineer 
#65948 and is TXDOT pre-certified to provide civil engineering services.  He is a former Texas 
Department of Transportation (TXDOT) engineer where he worked in various capacities in the 
Pharr District, in Austin and the Corpus Christi District.  While working with TXDOT for 14 years, 
Mr. Gutierrez moved up the ladder and his last position with TXDOT was that of Area Engineer 
in the Alice Area Office.  He was responsible for the design, construction, maintenance and 
operation of the State highway system in all of Jim Wells and Kleberg Counties and part of Live 
Oak and Nueces Counties.  The major part of the work effort entailed preserving the existing 
roads. Through the years, Mr. Gutierrez has developed excellent relationships with various 
government agencies including a 30+ year relationship with TXDOT.  Mr. Gutierrez also worked 
as City Engineer for the City of Pharr from 2000 to 2004.  Finally, having previously provided 
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engineering services to the City of San Juan, and spending much time traversing throughout the 
City, Mr. Gutierrez is extremely knowledgeable of the City and its infrastructure. 
  

f. Organizational Description 
 
RGEC is a professional engineering and land surveying firm with 8 employees located in Pharr, 
Texas.  The firm is registered to practice in the State of Texas with engineering firm number F-
486 and land surveying firm number 101650-00.  Copies of the firm’s current registration 
certificates are provided on page 6.  The firm is fully equipped and staffed to handle most any 
civil engineering and land surveying task with ease.  With four (4) professional engineers, one 
(1) engineer in training and (1) one registered professional land surveyor on staff, RGEC can 
assure each project will receive the professional attention it merits.  The firms’ capabilities and 
diversity enable RGEC to devote personal attention to the City of San Juan. RGEC provides 
clients the expertise and innovation necessary to provide practical, cost-effective solutions. 
 
RGEC specializes in and has provided professional engineering design and land surveying 
services for various public sector clients including governmental agencies such as the City of 
San Juan, City of McAllen, City of Pharr, City of San Juan, City of Edinburg, City of Weslaco, City 
of Mercedes, City of Harlingen, Hidalgo County Precinct 1 & 2, Hidalgo County Drainage District 
#1, Hidalgo County Urban County Program, Pharr – San Juan – Alamo ISD, South Texas College, 
and Texas Parks and Wildlife Department.  The staff at RGEC has more than 75 years of 
combined diversified professional engineering and surveying experience and over 2,000 
engineering and land surveying projects completed.   
 
In addition to Mr. Gutierrez, a key team member at RGEC is Mr. Hernan A. Lugo, PE, CFM.  Mr. 
Lugo is registered with the State of Texas as Professional Engineer #108728 and CFM Certificate 
No. US-15-08248.  He grew up in Caracas, Venezuela and graduated from Universidad Nueva 
Esparta in Caracas, Venezuela with a Bachelor of Science degree in Civil Engineering in 1998.  In 
2011 he earned a Master of Science degree in Environmental Engineering from Texas A&M 
University at Kingsville.   
 
Mr. Lugo has more than 15 years of experience in the engineering and construction industry.  
He is also a Certified Floodplain Manager and a Certified Stormwater Manager.  Mr. Lugo as a 
former Project Manager for the City of Alton provided technical assistance to Public Works and 
Planning Department as well as overseeing all land development and capital improvement 
projects within the city. In the meantime, he developed and maintained and excellent working 
relationship with private and public agencies as well with other engineering firms.  He has 
worked in various capacities in the region and coordinated his work with various agencies such 
as the Environmental Protection Agency, Texas Commission on Environmental Quality (formerly 
TNRCC), Texas Water Development Board, Hidalgo County Drainage District #1, and multiple 
irrigation districts in Hidalgo County.  Mr. Lugo also managed engineering services and operated 
an independent civil engineering firm in Pharr, Texas. 
 
Another key team member at RGEC is Mr. Pablo Soto, Jr., PE, RPLS.  Mr. Soto is registered 
with the State of Texas as Professional Engineer #66278 and Registered Professional Land 
Surveyor #4541.  He is TXDOT pre-certified to provide land surveying services and is a long-time 
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resident of the Valley.  Mr. Soto has a long history of working in the Rio Grande Valley as a 
consultant in professional engineering and land surveying.  Mr. Soto has extensive surveying 
experience within the City of San Juan and provides a vast and in-depth knowledge of the local 
area with his tremendous background in design engineering and surveying.  Mr. Soto is 
responsible for the surveying work at various levels of design from topographic surveying to 
surveying for design and construction staking.  He also performs boundary surveying services 
for acquisition of right-of-way and easements on municipal projects. He has developed and 
maintained an excellent working relationship with various public agencies in the Rio Grande 
Valley as well with other engineering firms. 
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g. Firm’s Philosophy 

 
The philosophy at RGEC is to have efficient management and quality control to deliver 
projects on time and within budget.  Once the City is ready to commence on a project, a 
project concept conference will be held to clearly determine the scope of the work to be 
undertaken.  A detailed work schedule shall be prepared by the RGEC team and submitted to 
the City for approval.  The work schedule will provide specific work sequences and definite 
review times of the work to be performed.  RGEC will diligently pursue the completion of the 
project as defined by the milestones and deliverable due dates outlined in the work schedule.  
RGEC will inform the City should issues be encountered that would prevent the performance 
of work in accordance with the established work schedule or within the proposed budget.  This 
allows us to avoid problems as projects are moved forward.  The design philosophy at RGEC 
is to seek for and develop the most practical, cost effective solution to address the client’s 
needs by conducting an in-house informal value engineering study with our staff to look for 
ways to meet the objectives and deliver the expected results while cutting costs for our clients. 
 
RGEC’s experience and the methodology used allow us to efficiently execute the design and 
construction process from start to finish.  This includes several key components including, but 
not limited, to the following: 
 

 Establishment of clear goals and objectives of the client and design team 

 Determination of requirements to achieve successful results 

 Implementation of tasks and party responsibilities for meeting goals 

 Schedule of milestones that need to be met to satisfy goals and objectives 

 Open means of information sharing and communication 

 Periodic reviews to ascertain compliance with schedule, budget, and other objectives 
 
However, even the most thoroughly reviewed engineering designs may encounter unforeseen 
circumstances in the field.  RGEC has an experienced qualified inspector on staff to perform 
construction inspection and construction administration staff to perform the construction 
documentation and administration services.  Our staff construction inspector observes 
contractors to ensure that projects move forward in a timely manner.  If needed, he will advise 
the Project Manager of any deviations from plans and specifications so that these deviations 
are addressed in a timely manner.  At this point we will gather all pertinent information to 
resolve the issue at hand.  Our top priority in resolving any issues is to keep costs within 
budget, keep the project on schedule, and provide the highest quality solution for the City of 
San Juan. 
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Divider #3:  GENERAL FIRM HISTORY / QUALIFICATIONS 

a. Brief History of Firm and Services Routinely Provided on Municipal (or related) Street 
Projects 
RGEC is a civil engineering and land surveying firm with 8 employees located in Pharr, 
Texas.  The firm began operation in 1998 and is registered and licensed to practice in 
the State of Texas as Engineering Firm Number 486 and Land Surveying Firm Number 
101650-00.  RGEC is comprised of a staff possessing a vast knowledge of the Lower Rio 
Grande Valley, Hidalgo County and the City of San Juan areas and unique characteristics.  
RGEC has more than 75 years of combined diversified staff experience and expertise, 
providing in-house services, in all aspects of civil engineering and surveying services on 
municipal (or related) projects.  RGEC has extensive experience in the design of 
streets and/or roadways, drainage facilities, water distribution, wastewater systems, 
civil site design for buildings, parking lots, parks, hike and bike trails, sporting and/or 
athletic fields, right-of-way and easement parcels, boundary and topographic surveying 
and can provide the City of San Juan the expertise and innovation necessary to provide 
cost-effective solutions on every project.   
 
A more detailed list of services offered by the firm are as follows: 
 

Transportation Services 

 Streets & Highways                 
 Roadway Geometrics         
 Signing & Striping         
 Traffic Control Plans 
 Traffic Signal Design 
 Airport Design  

 
 

Land Surveying Services 

 Residential & Commercial Land Surveys 
 Residential & Commercial Improvement Surveys 
 Acreage Surveys 
 ROW & Easement Parcels 
 Topographical Surveys 
 ALTA Surveys 
 Construction Staking 
 Elevation Certificates 

 

Land Development Services 

 Feasibility Studies 
 OSSF Site Evaluations 
 Drainage Studies / Reports 
 Subdivision Plans 
 Civil Site Plans 
 Subdivision Plat Processing & Reviews 

Drainage Services 

 Hydrologic Studies 
 Hydraulic Design 
 Storm Sewer Design 
 Drainage Channel Design 
 Detention Ponds 
 Floodplain Mapping 
 Pumping/Lift Stations 

 

Water Resources 

 Water Distribution 
 Wastewater 

Planning/Collection/Treatment 
 Pumping/Lift Stations 
 Storm Water Pollution Prevention Plans 
 Pre-treatment Compliance 

 
 
 

Other Services 

 Environmental Services 
 Project Management 
 Construction Phase Services 
 Permitting 
 Landfill Services 
 Municipal Engineering 
 Public Works 
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Additionally, RGEC is pre-certified by TXDOT in the following engineering and land 
surveying categories. 
 

Category of Work  Category of Work Description 
3.2.1 ROUTE STUDIES & SCHEMATIC DESIGN 

4.2.1 ROADWAY DESIGN  

4.4.1 FREEWAY INTERCHANGES  

8.1.1 SIGNING, PAVEMENT MARKING AND CHANNELIZATION  

9.1.1 BICYCLE AND PEDESTRIAN FACILITY DEVELOPMENT 

10.1.1 HYDROLOGIC STUDIES  

10.2.1 ROADWAY HYDRAULIC DESIGN  

10.3.1 BRIDGE HYDRAULIC DESIGN  

11.1.1 ROADWAY CONSTRUCTION MANAGEMENT AND INSPECTION  

15.1.1 RIGHT OF WAY SURVEYS 

15.2.1 DESIGN SURVEY 

15.2.2 CONSTRUCTION SURVEY 

 
As can be seen, RGEC can handle a wide range of civil engineering projects.  The 
experience of our staff provides us a unique insight into the needs, goals, requirements, 
and procedures associated with our clients.  Our information technology capabilities and 
professional equipment allow us to provide accurate work presented in clear, highly 
professional quality engineering drawings. 

 
RGEC also gives the client the experience and ability to assemble a multi-disciplinary 
team capable of handling large projects requiring expertise in various engineering fields.  
The staff at RGEC, through the years, has developed excellent relationships with 
numerous engineering firms and governmental agencies.   
 
The staff at RGEC is familiar with and shall comply with federal, state and local laws 
and mandates relative to the preparation of submittals and the engineering services to 
be provided and all applicable federal, state and local laws and regulations.  Specifically 
the services to be provided will be in compliance with the:  American with Disabilities 
Act (ADA); Age Discrimination in Employment Act (ADEA); Consolidated Omnibus Budget 
Reconciliation Act (COBRA); Family and Medical Leave Act (FMLA); Health Portability and 
Accountability Act of 1996 (HIPPA) and all applicable federal and state requirements, 
including without limitation, ERISA, the Internal Revenue Code and its Act of 1994 
(USERRA), insurance laws and regulations, and state anti-discrimination requirements.   
 
RGEC is 100% minority owned and is certified as a Disadvantaged Business Enterprise 
(DBE) and Historically Underutilized Business (HUB) by the State of Texas.  R. Gutierrez 
Engineering Corporation does not discriminate against any employee or applicant for 
employment because of race, religion, sex, national origin, or disability.  Copies of the 
firm’s DBE and HUB certificates are provided below. 
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While this RFQ is for engineering services, this section specifically requests qualifications for 
services routinely provided in-house on municipal (or related) projects.  RGEC offers the City 
of San Juan an unmatched level of expertise in the development of strategies for services 
required for municipal (or related) projects.   
 
Mr. Gutierrez understands that one of the many municipal responsibilities of a city such as San 
Juan is to provide good quality streets on which to travel.  While with TXDOT, as Area Engineer 
in the Alice Area Office, the clear majority of the work effort entailed preserving and 
rehabilitating the existing roads.   
 
Mr. Gutierrez understands that for a street pavement to be durable, three (3) things are most 
critical.  These are as follows:  Number 1 is Drainage, Number 2 is Drainage, and Number 3 is 
Drainage.   
 
In other words, to keep a road from failing prematurely, the water must be kept from entering 
the base material, the caliche material that is underneath the asphalt surface.  This is 
accomplished in a variety of ways. 
   
To further understand that point, just think back at the period of drought that we recently 
experienced.  Many streets withstood their respective structural integrity.  However, as soon as 
the rainy period began, potholes developed on many streets and pavements started to 
deteriorate in many places.  The pavements deteriorated because the water penetrated 
through the asphalt surface and into the base (caliche) material.  As long as the base material 
was dry and solid, the streets maintained their integrity.  There are varying techniques for 
keeping the water from reaching the base (caliche) material and for preserving, restoring, or 
expanding streets. 
 
Grading of Roadside Ditches.    One way to keep the water from reaching the base (caliche) 
material is to make sure that the water cannot penetrate from the edges of the pavement.  To 
do this, you must direct the water away from the edge of the road.  This is done by grading a 
roadside ditch along the edge of the road and providing a way for the water to flow that is 
parallel but away from the pavement.  
  
Clean Curb and Gutter.  If the road has a curb and gutter, then the curb and gutter must be 
properly maintained from debris or vegetative growth and have an adequate slope to allow the 
water to continuously flow towards and into the drainage inlets.  When existing curb and gutter 
is not draining properly, the water that puddles up will tend to seep into the base material.  
This occurs through the joint between the concrete curb and gutter and the asphalt or through 
existing cracks on the asphalt surface.  This joint needs to be kept waterproof by applying a 
liquid asphalt to seal the joint between the concrete and asphalt materials.  The cracks on the 
asphalt surface need to be sealed. 
 
Crack Sealing.  In due time, all asphalt pavements crack.  An asphalt surface is designed to be 
somewhat flexible.  That is why it is called a flexible pavement.  However, as asphalt ages, it 
loses its’ asphaltenes and it becomes brittle.  Once it is brittle, and no longer flexible, the loads 
that normal traffic apply on the pavement surface will cause the surface course to crack.  One 
way of keeping water out of the caliche base material is to make sure that the roadway cracks 
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are sealed to make them waterproof.  When cracks are well defined and run either 
longitudinally or horizontally along the pavement, the cracks should be sealed by placing liquid 
asphalt in the cracks to make them waterproof.  To do this, the cracks are cleaned and the 
liquid asphalt is placed to fill the crack.  When cracks are deep or wide and penetrate into the 
base (caliche) material, the addition of sand is appropriate to fill the crack with a less costly 
product and apply liquid asphalt closer to the surface. 
 
Pothole Repair.  When potholes are present in the pavement, then a good patching operation 
is needed.  Each pothole needs to be made into a square or rectangular shape by saw-cutting 
the asphalt a few inches outside the outer edges of the pothole and then the existing base 
material needs to be dug out in that square or rectangular area.  The end result is a hole that 
looks like a box with the top being flush with the asphalt surface.  The square pothole is filled 
with base material mixed with Portland cement and wetted down and compacted to leave the 
surface 2-inches below the asphalt surface. A liquid asphaltic prime coat is then applied to the 
surface of the newly reconstructed base and a new 2-inch layer of hot-mix or cold-mix asphalt 
concrete pavement is applied at the surface.  A properly constructed pothole repair will last a 
long time. 
 
Seal Coat.  If the pavement has an extensive cracking pattern across a large surface area, such 
finding is labeled as an “alligator cracking”.  The finding resembles the back of an alligator.  If 
alligator cracking is present, and the pavement structure is still in good shape, then a seal coat 
should be applied to that area.  A seal coat is the application of liquid asphalt across an area 
and then the spreading of loose rock or aggregate over the liquid asphalt.  A roller compactor is 
then run over the aggregate to press it into the liquid asphalt as much as possible.  After the 
rolling operation is completed, and the asphalt has cooled or cured, a sweeper is passed over 
the same area to remove the loose rock that did not stick to the asphalt.  This makes the large 
surface area “waterproof”. 
 
Full Depth Reconstruction.  If the pavement is cracked beyond repair or full of potholes, then a 
full-depth reclamation of the existing pavement would be the more economical way of bringing 
the pavement up to standards.  The existing caliche material and existing asphalt surface is 
crushed and cut up into particles no larger than 2 to 3-inches in any direction and mixed with 
new caliche material and relayed to form a new base material.  Lime or Portland cement is 
added and mixed into this combination of old pavement and new caliche, wetted down and 
compacted to form the new base material.  An asphaltic prime coat is applied, and then hot mix 
asphaltic concrete is placed for the surface wearing course. 
 

 
b. Resumes for Team Members Assigned to Project 

The following staff along with their respective roles will be assigned to the City of San Juan 
projects.  Resumes are provided in the following pages followed by an Organizational Chart 
showing RGEC’s structure and team member responsibilities. 

 Mr. Ramiro Gutierrez, PE – Principal in Charge / Senior Project Manager 

 Mr. Hernan A. Lugo, PE, CFM – Engineering Design / Quality Control 

 Mr. Pablo Soto, Jr., PE, RPLS – Survey Project Manager 
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EDUCATION 
Bachelor of Science in Civil 
Engineering 
 
University of Texas at Austin, 
Austin, Texas 
1983 
 
 
PROFESSIONAL 
REGISTRATION 

 Professional Engineer, 
State of Texas, #65948 

 
 
LANGUAGE 

 Speaks proficient English 
and Spanish. 

 
 
AFFILIATIONS 

 National Society of 
Professional Engineers, 
President of RGV Chapter 

 American Society of Civil 
Engineers 

 American Concrete 
Institute 

 
LEADERSHIP AND 
COMMUNITY INVOLVEMENT 

 City of Pharr Building 
Standards Commission  

 City of Pharr Board of 
Adjustments 

 City of Pharr Civil Service 
Commission (Previous 
Member) 

 
YEARS WITH FIRM 
 20 Years 

Ramiro Gutierrez, PE 
President and Principal in Charge 
 
BIOGRAPHIC SUMMARY AND EXPERIENCE 
Mr. Ramiro Gutierrez, PE is the principal in charge of R. Gutierrez Engineering 
Corporation and through his broad range of experience offers his clients a 
commitment of unsurpassed integrity, excellence and satisfaction.  Mr. Gutierrez is 
proud of his excellent reputation in meeting client’s aggressive schedules, and his 
ability to assemble multi-disciplinary project teams to give the client the specialized 
attention and service they merit. 
 
Mr. Ramiro Gutierrez, PE is a long-time resident of the Rio Grande Valley.  He grew 
up in San Juan, Texas, and currently resides in Pharr, Texas.  He is a former Texas 
Department of Transportation (TXDOT) engineer.  While with TXDOT, Mr. Gutierrez 
worked in various capacities in the Pharr, Austin, and Corpus Christi Districts.  His last 
position with TXDOT was that of Area Engineer in the Alice Area Office where he was 
responsible for the design, construction and maintenance activities on State roads in 
Jim Wells, Kleberg, Live Oak and Nueces Counties.  Before opening his own firm, Mr. 
Gutierrez worked for a large engineering firm as a Project Manager responsible for 
developing transportation, municipal and site development type projects. Since 
founding his own firm Mr. Gutierrez has worked extensively in the Hidalgo County 
area on a wide variety of projects including municipal infrastructure projects related 
to streets, drainage, water, sanitary sewer, parks, etc., and has become intimately 
familiar with the local area’s characteristics 
 
Mr. Gutierrez is a licensed Professional Engineer with over 33 years of experience in 
management, design, construction and maintenance of drainage, highway, airport, 
street and utilities projects.  The work involved analyzing and developing design 
alternatives, developing construction plans and bid packages; managing sub-
consultant design and surveying contracts; managing construction projects; 
recommending, approving and processing change orders; assuring compliance with 
state and federal policies and procedures; monitoring project costs; developing and 
implementing maintenance action plans; recommending and implementing changes 
in the operation of our transportation system; providing quality customer service; 
developing and maintaining good working relationships with local public officials. 
 
Mr. Gutierrez has worked as a Project Engineer and designer multiple street, 
drainage, roadway and utility improvement projects, some which included flood 
plain mapping and flood elevation studies in the south Texas and Rio Grande Valley 
areas.  He has analyzed and developed preliminary engineering design alternatives, 
prepared final design, final construction plans and technical specifications and 
contract documents for the projects.  Managed the construction of projects assuring 
compliance with the plans and specifications all the way through final inspection, 
project acceptance and final payment to contractor.  Assured that industry standard 
construction procedures were followed on all projects. 
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Education 

 Master of Science in Civil 
Engineering  
Texas A&M University at 
Kingsville, Kingsville, Texas 
2012  

 

 Bachelor of Science in Civil 
Engineering  
Texas A&M University at 
Kingsville, Kingsville, Texas 
2012 

 
Professional Registration 

 Professional Engineer 
State of Texas, #122063 

 TDI Windstorm Inspector, 
State of Texas #122063 

 
Language 

 Proficient in English & 
Spanish 

 
Affiliations 

 American Society of Civil 
Engineers 

 
Years with Firm 

 1 Years 
 
Industry Tenure 

 8 Years 

Roberto Salinas, PE 
Project Management / Quality Control 
 
BIOGRAPHIC SUMMARY AND EXPERIENCE 
Mr. Roberto Salinas, MS, PE, grew up in the Rio Grande Valley and later attended Texas 
A&M University-Kingsville.  Mr. Salinas graduated with a Bachelor of Science degree in 
Civil Engineering in 2011 and a Master of Science degree in Civil Engineering in 2012. Mr. 
Salinas is licensed by Texas Board of Professional Engineers to practice civil engineering 
under license #122063 and has more than 8 years of experience in the engineering 
industry.   
 
Mr. Salinas worked as an Engineer for a private firm in the City of Corpus Christi where he 
provided professional engineering services for various municipal projects for the City of 
Corpus Christi.  He also worked for the Texas Department of Transportation (TxDOT) 
where he assisted various municipalities in the Pharr District 21 with roadway projects 
that were federally funded through the Hidalgo County Metropolitan Organization and 
the Brownsville Metropolitan Planning Organization. 
 
As a former employee of TxDOT, he worked with local elected officials to deliver projects 
to the Pharr District 21.  He also provided Professional Engineering services for capital 
improvement projects for the City of McAllen and the City of Corpus Christi. He 
developed and maintained and excellent working relationship with privates and public 
agencies as well with other engineering firms.  He has worked in various capacities in the 
State of Texas and also coordinated his work with various state and local agencies such as 
the Environmental Protection Agency, Texas Commission on Environmental Quality, Army 
Core of Engineers, Federal Emergency Management Agency (FEMA), Hidalgo County 
Drainage District #1, and multiple irrigation districts in Hidalgo County.  Mr. Salinas also 
managed engineering services and operated an independent civil engineering firm in 
Mission, Texas. 
 
Mr. Salinas is skilled in civil engineering design, highway and municipal roadway design, 
sanitary sewer systems design, storm water drainage design, water distribution systems 
design, and building structural design.  
 

RECENT PROJECTS 
 City of Corpus Christi, Bond 2012 Greenwood Drive, Corpus Christi, Texas – $3,500,000 - 

Design Engineer.  Performed work and coordinated with the City for Bond 2012 
improvements to Greenwood Drive between Gollihar Road and Horne Road.  Performed 
the hydraulic analysis and design of a storm water and wastewater conveyance systems. 
Project consists of upgrading existing roadway to a five-lane urban road with curb, gutter, 
sidewalks and utility improvements.   This project also required coordination with the 
Regional Transportation Authority as well as City of Corpus Christi Staff. Also performed 
design, plan, and calculations using Civil 3D computer software. 
 

 City of Corpus Christi, Bond 2014 Corona Drive, Corpus Christi, Texas – $4,500,000 - 
Design Engineer.  Performed work and coordinated with the City for Bond 2014 
improvements to Corona Drive between Everhart Road and Flynn Parkway. Conducted the 
geometric design for the Flynn Parkway, Tiger Lane, and Corona intersection. Performed 
the hydraulic analysis and design of storm water and wastewater conveyance systems. 
Project consists of upgrading existing roadway to a two-lane urban road with curb, gutter, 
sidewalks and utility improvements. This project also required coordination with the 
Regional Transportation Authority as well as City of Corpus Christi Staff.    
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Education 

 Master of Science in 
Environmental Engineering 
Texas A&M University at 
Kingsville, Kingsville, Texas 
2011  

 

 Bachelor of Science in Civil 
Engineering 
Universidad Nueva Esparta, 
Caracas, Venezuela 
1998 

 
Professional Registration 

 Professional Engineer, State 
of Texas, #108728 

 Certified Floodplain 
Manager, State of Texas 
Certificate No. US-15-08248 

 Certified Stormwater 
Manager 

 Certified Water Quality & 
Bacteria Monitor 

 Professional Engineer, State 
of Florida, #74961 

 
Language 

 Proficient in English & 
Spanish 

 
Affiliations 

 American Society of Civil 
Engineers 

 American Water Works 
Association 

 American Public Works 
Association 

 Environmental & Water 
Resources Institute 

 American Planning 
Association 

 Texas Floodplain Association 

 International Code Council 
 
Years with Firm 

 5 Years 

Hernan A. Lugo, PE, CFM 
Engineering Design 
 
BIOGRAPHIC SUMMARY AND EXPERIENCE 
Mr. Hernan A. Lugo, PE, CFM grew up in Caracas, Venezuela and worked as a resident 
engineer for a private firm in Venezuela from 1998 to 2001 where he provided design and 
project management services for various civil engineering projects.  In 2001, Mr. Lugo 
moved to Miami, Florida where he worked for Voice Stream, Inc. as a technical consultant 
for the sales force. 
 
Mr. Lugo graduated with a Bachelor of Science degree in Civil Engineering in 1998 and a 
Master of Science degree in Environmental Engineering in 2011. Mr.  Lugo is licensed by 
Texas Board of Professional Engineers to practice civil and environmental engineering 
under license #108728 and has more than 13 years of experience in the engineering and 
construction industry.  He is also a Certified Floodplain Manager and a Certified 
Stormwater Manager. 
 
Mr. Lugo as a former Project Manager for the City of Alton provided technical assistance 
to Public Works and Planning Department as well as overseeing all land development and 
capital improvement projects within the city. In that position, he developed and 
maintained and excellent working relationship with privates and public agencies as well 
with other engineering firms.  He has worked in various capacities in the region and also 
coordinated his work with various agencies such as the Environmental Protection Agency, 
Texas Commission on Environmental Quality (formerly TNRCC), Texas Water 
Development Board, Hidalgo County Drainage District #1, and multiple irrigation districts 
in Hidalgo County.  Mr. Lugo also managed engineering services and operated an 
independent civil engineering firm in Pharr, Texas. 
 
Mr. Lugo is skilled in civil and environmental design, design of water lines, sanitary sewer 
systems, and lift stations.  He has also worked on water and sanitary sewer treatment 
plants, land development, planning, floodplain management, stormwater management, 
project management, permitting, mapping and geographic information systems. He has 
proven himself through the years while working for public and private entities.   
 

RECENT PROJECTS 
S. Hutto Road Improvements – Donna, Texas.  Worked as Project Engineer responsible for 
engineering and surveying services for preparing of construction plans and provided 
construction administration services for the reconstruction of S. Hutto Road from South 
Avenue on the south to Sunset Street on the north.  The street was reconstructed with an 
asphalt pavement.  Coordination with TXDOT was done to obtain approval for connecting 
additional inlets to the TXDOT drain line that runs from BUS 83 southward within the Hutto 
Road right-of-way.  The roadside ditches were re-graded to improve the flow of rainfall runoff 
to the nearest inlet.  The project also included the construction of a 12-inch water line, with 
related appurtenances, along Hutto Road.  The 12-inch water line included construction by 
means of jacking and boring under BUS 83 and the railroad tracks to connect to an existing 8-
inch water line on the north side of the railroad tracks that runs along Hutto Road to IH 2.  It 
will serve to bring water services up to current standards along the entire segment of S. Hutto 
Road. 
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Education 
 Bachelor of Science in Civil 

Engineering 

 Texas A&I University 
Kingsville, Texas, 1982 

 

Professional Registration 

 Registered Professional 
Engineer, Texas, #66278 

 Registered Professional Land 
Surveyor, Texas, #4541 

 

Language 

 Speaks proficient English and 
Spanish. 

 

Leadership and Community 
Involvement 

 City of Pharr City 
Commissioner (Previous 
Member) 

 Pharr Economic Development 
Corporation (Previous 
Member) 

 

Years with Firm 
 9 Years 

 
 

 

Pablo Soto, Jr., PE, RPLS 
Survey Project Manager 

 
BIOGRAPHIC SUMMARY AND EXPERIENCE 
Mr. Pablo Soto, Jr., PE, RPLS grew up in San Juan and is a resident of Pharr, Texas.  He has had 
a long working experience as a consultant in civil engineering and surveying.  Mr. Soto 
provides a vast and in-depth knowledge of the San Juan area with his background in civil 
engineering and surveying.  Mr. Soto is responsible for the surveying work at various levels of 
design from topographic surveying to surveying for design and construction staking.  He also 
is responsible for all property boundary surveys for the office.  He has developed and 
maintained an excellent working relationship with various private and public agencies as well 
as with other engineering and land surveying firms.  Mr. Soto brings over 30 years of 
professional surveying experience to our team.  Mr. Soto’s experience includes all types of 
Land Surveying, Parcel Descriptions, Subdivision work and TX-DOT Right of Way Surveying & 
Parcel Descriptions.  Most of his experience has been in the South Texas community. 

 

RECENT PROJECTS 
Valdez Road – Monte Alto, Texas.    Responsible for surveying services required for the 
reconstruction and/or repair of Valdez Road, with approximate limits being Jesus Flores Road 
on the west and Monte Alto High School on the east.  A boundary and topographic survey 
were performed to establish horizontal and vertical control and 2 benchmarks for use in the 
development of the project were set.  Cross-sections of the project at every 100’ were done 
to collect detailed topographic information.  The existing right-of-way was mapped using 
existing plat information.  Close coordination with utility companies was done to identify and 
resolve potential conflicts with underground utilities.  This project is in the final stages of 
design.  RGEC will provide construction administration and inspection during the construction 
phase of the project. 
 
Owassa Road Right-of-Way & Topographic Survey – Pharr, Texas.  RGEC was hired by the 
TEDSI to provide topographic surveying and right-of-way mapping services to the City of 
Pharr.  Topographic surveys included cross-sections every 100’ to 10’ outside the proposed 
right-of-way when possible.  Driveway cross-sections were also obtained with driveways 
being identified by type of access and type of surface.  Approximate centerline stations were 
identified.  Drainage structure types and flow lines were also obtained.  Fences, mail boxes 
and signs were tied down.  Utilities were marked as per DIGTESS and utility company 
information.  A right-of-way map was prepared using the most current adjoining information 
such as deeds, plats, ownership information and title reports provided by owner.  Six 
individual parcels were prepared for use in acquisition of additional right-of-way. 
 
Navarro Street Improvements – Pharr, Texas.  The firm worked as Project Engineer 
responsible for the development of plans and specifications for the re-construction of the 
existing rural roadway, which consisted of upgrading the existing rural roadway to an urban 
roadway with curb and gutter.  The project also included design of storm drainage facilities 
and outfall improvements.   Mr. Soto was responsible for survey work which included 
identification of existing right-of-way and the preparation of easements.  Survey work also 
included field surveys to collect information required for design of the project.  Close 
coordination with utility companies was required in order to identify and resolve conflicts 
with underground utilities. 
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Education 
 

 Bachelor of Science in Civil 
Engineering 
University of Texas,  
Rio Grande Valley 
2018 

 
Professional Registration 

 Engineer in Training,  
State of Texas, #TBD 

 
Language 

 Proficient in English & 
Spanish 

 
Years with Firm 

 1 Years 

Rosvel Hinojosa, Jr., EIT 
Engineer in Training 
 
BIOGRAPHIC SUMMARY AND EXPERIENCE 
Mr. Rosvel Hinojosa, Jr., EIT grew up in the Rio Grande Valley and recently graduated 
from the University of Texas, Rio Grande Valley with a Bachelor of Science degree in Civil 
Engineering.  Mr. Hinojosa is licensed by Texas Board of Professional Engineers to practice 
civil engineering under a Professional Engineer. 
 
While at UTRGV, Mr. Hinojosa was a Geotechnical Teacher’s Assistant where he worked 
closely with other Teaching Assistants and Professors to deliver the best learning 
experience for the engineering students. 
 
Mr. Hinojosa also worked for TxDOT as a Summer Engineering Tech in the summer of 
2018.  As a Summer Engineering Tech, he assisted the RPLS on projects, he 
communicated with other engineers and summer techs to find solutions to problems, he 
planned field work, he familiarized himself with CADD software, and did quite a bit of 
self-paced training. 
 
All of this allowed Mr. Hinojosa to pass his FE Civil Exam in March 2019. 
   
 

RECENT PROJECTS 
 
Laguna Vista Visitor Center Project – Laguna Vista, Texas.   
 

 Worked with three other students to design a visitor center in Laguna Madre to 

attract tourist and provide to the city. 

 Designed a foundation based of a geotechnical report provided to us as well as 

the columns and the spacing for them. 

 Designed a roundabout for emergency units as well as a safe entrance into the 

facility due to high speeds on Highway 100 as well as the parking spaces with the 

given area. 

 Extensive research was required for all the design parameters 
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RGEC SUPPORT STAFF 

Javier Gutierrez 
Office Manager / Information 

Systems / Utilities 

Ramiro Garza 
CADD Design Manager 

Rosvel Hinojosa, Jr., EIT 
Engineer in Training 

Martin Lopez 
Survey Crew Leader 

TBH 
Office Clerk 

TBH 
CADD Designer 

TBH 
Construction Inspector 

David Cantu 
Survey Technician 

May 13, 2019             APPROVED:   RG 
 

HYDROLOGY & HYDROLICS 
 

Ramiro Gutierrez, PE 
Hernan A. Lugo, PE, CFM 

 

CONSTRUCTION INSPECTION 
 
 
 

Ramiro Gutierrez, PE 

TOPOGRAPHIC & DESIGN SURVEY 

Pablo Soto, Jr., PE, RPLS 

STREET INFRASTRUCTURE 

Ramiro Gutierrez, PE 
Roberto Salinas, PE 

CONTRACT ADMINISTRATION 
 

Ramiro Gutierrez, PE 

R. GUTIERREZ ENGINEERING CORPORATION 

Ramiro Gutierrez, PE – Principal 
Roberto Salinas, PE – Project Management / Quality Control 
Hernan A. Lugo, PE, CFM – Engineering Design  
Pablo Soto, Jr., PE, RPLS – Survey Project Manager 
Humberto Garza – Director of Business Development 

 

RGEC TEAM 
ORGANIZATION CHART 

SURVEY PROJECT MANAGER 

Pablo Soto, Jr., PE, RPLS 

BUSINESS DEVELOPMENT / GOVT. AFFAIRS 

Humberto Garza 

PROJECT MANAGEMENT / QUALITY CONTROL 

Roberto Salinas, PE 

UTILITIES ENGINEERING 

Ramiro Gutierrez, PE 
Roberto Salinas, PE 

EROSION & SEDIMENT 
CONTROL 

Ramiro Gutierrez, PE 
Hernan A. Lugo, PE, CFM 

 

PRINCIPAL IN CHARGE / 
PROJECT MANAGER 

Ramiro Gutierrez, PE 
President 

R.O.W. MAPS / PARCEL SURVEYS 

Pablo Soto, Jr., PE, RPLS 
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Divider #4:  Financial and Legal Status 

 
a. Regulatory Agency Actions 

RGEC has not had and does not have any regulator agency actions involving the firm or its 
agents or employees with respect to any work performed. 
 
 

b. Litigation 
 

1. Canton Road Project / City of Edinburg 
The law suit for this project is due to delays caused by utilities not being moved in a timely 
manner.  RGEC advised Client that this project was not ready for construction due to 
utilities relocation not being completed.  Client decided to continue with the bid process, 
awarded bid and issued a Notice to Proceed to the contractor.  Contractor successfully sued 
client for losses incurred due to utility relocation delays.  Client is now suing utility company 
and engineer to recover losses from lawsuit with contractor.  This lawsuit was denied and 
was subsequently appealed to a higher court by the client. 
 

2. Edinburg Landfill Project / City of Edinburg 
The law suit for this project is due to City of Edinburg suing the contractor for issues with 
the construction of the project.  The contractor in turn turned around and sued all 
companies involved in the design and construction of the project.  The number of entities 
sued by the contractor is over 24.  Final disposition was an agreement to compensate for 
the additional work. 
 

3. Edinburg Landfill Project / Environmental Specialties International, Inc 
Environmental Specialties International, Inc filed a claim for damages due to error that led 
to having to perform additional work.  The final disposition was an agreement to 
compensate for the additional work. 
 

4. Dr. Long Elementary School / PSJA ISD 
The law suits for this project was related to construction defects of the buildings and 
RGEC was included in the law suits because RGEC was the civil engineer of record and all 
participants in the project were sued. 
 

5. Liberty Middle School / PSJA ISD 
The lawsuits for this project was related to construction defects of the buildings and RGEC 
was included in the law suits because RGEC was the civil engineer of record and all 
participants in the project were sued.  The final disposition was an Agreed Order of 
Dismissal with Prejudice. 
 

6. Pharr Memorial Library Renovation and Addition Project / City of Pharr 
City of Pharr claims several deficiencies in the project related, in whole or in part, to 
deficiencies in the plans and specifications for such work which were designed by the Civil 
Engineer under the consultation, supervisions and instruction of the Architect.  The final 
disposition resulted in RGEC being non-suited from the case. 
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c. Insurance Coverage 
RGEC carries the appropriate insurance coverage written by an insurer authorized to transact 
insurance in the State of Texas.  Insurance coverage includes Worker’s Compensation, 
Employers Liability, Commercial General Liability, Automobile Liability and Professional Liability 
insurance.  A completed Certificate of Insurance showing the City of San Juan as the certificate 
holder will be provided immediately after award of contract and prior to contract execution. 
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Divider #5:  Experience and References 

a. Experience with Government Agencies 
 
RGEC has considerable knowledge and experience working with various government agencies 
and as such is familiar with Federal, State and Local Regulations, Policies and Procedures.  
 
RGEC has experience developing projects for or while coordinating with many governmental 
agencies.  RGEC has developed projects for TXDOT, Hidalgo County, Hidalgo County Drainage 
District No. 1, Hidalgo County Regional Mobility Authority, Hidalgo County Urban County 
Program, many cities and school districts across Hidalgo County and the Rio Grande Valley.  
These projects have consisted of roadway and street projects, overpass design projects, traffic 
signal design projects, airport expansion projects, water and sanitary sewer infrastructure 
projects.  On many of these projects, RGEC has been required to coordinate with various 
governmental agencies such as the International Boundary & Water Commission, the US Army 
Corps of Engineers, US Fish & Wildlife, Texas Parks & Wildlife, Texas Historical Commission, 
Texas Commission on Environmental Quality (formally Texas Natural Resources Conservation 
Commission), Texas Department of Transportation, Federal Highway Commission, Federal 
Aviation Administration, Federal Emergency Management Agency, and others. 
 
Additionally, our staff is familiar with the requirements of numerous utility companies such as 
Texas Gas Service, American Electric & Power, Magic Valley Electric Coop, Time Warner 
Communications, Oil/Gas Exploration/Production, Sprint, MCI and ATT.  This list of 
agencies/companies is representative and is not all inclusive. 
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b. Representative Municipal and Government Projects 
Below is a list of representative Municipal and Governmental Projects where RGEC was the 
project engineer of record.   
 
i. Project Name & Location: Drainage Bond 2018 “Group C Projects” – 

McAllen, Texas 
 
ii. Year Completed: Currently in Design Phase 
 
iii. Short Project Description: RGEC was contracted by the City of 

McAllen to provide professional engineering and surveying services 
for developing solutions for the Stormwater Management Improvements Projects, Group C 
Projects, with consist of 1) Martin Avenue Bypass, 2) 4th Avenue & Sunflower Area, 3) 
Quamasia Avenue & 11th Street Area, 4) Primrose Avenue & Bicentennial Avenue Area, 5) 
Pump Bypass Station 255CL and 6) Pump Bypass Station 255.  A topographic survey of the 
existing streets, drainage system, spotted utilities, and existing right-of-way has been 
performed for each of the 6 project locations.  A drainage analysis and design will be 
performed, as may be necessary, to determine what improvements may be needed to 
alleviate current flooding issues within these 6 project locations.  A schematic design of the 
proposed improvements will be prepared for review and approval by the City of McAllen.  
After the schematic of the proposed improvements is approved, preparation of 
construction plans, specifications, and cost estimates will proceed.  Bid documents for 
bidding the 6 projects together will be prepared for advertising the project and obtaining 
bids.  During the construction phase, periodic construction site observations for proposed 
drainage improvements for the Group C Projects will be done. 

 
iv. Name Address & Phone No. of Owner & Contact Person: 

Owner Name: City of McAllen 
Owner Address: P.O. Box 220, McAllen, TX 78505-0220 
Owner Phone Number: 956-681-1000 
Contact Name: Yvette Barrera, PE, CFM 
Contact Address: 301 N 15th St, McAllen, TX 78501 
Contact Phone Number: 956-681-1150 

 
v. Cost of Construction for Project: TBD 
 
vi. Name, Address, & Phone No. of Contractor and Engineer: 

Contractor Name: TBD 
Contractor Address: TBD 
Contractor Phone Number: TBD 
Engineer Name:  R. Gutierrez Engineering Corporation 
Engineer Address:  130 E. Park Ave, Pharr, TX  78577 
Engineer Phone No.:  956-782-2557 

 
vii. Design & Construction Cost, was it Completed on Time: 

Design Cost: $245,950 
Construction Cost: TBD 
The project is on schedule 
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i. Project Name & Location: Valdez Road Improvements – Monte 
Alto, Texas 

 
ii. Year Completed: Currently in Design / Construction Phase  
 
iii. Short Project Description: RGEC was contracted by the Hidalgo 

County Precinct No. 1 to perform engineering and surveying services 
for preparing of construction plans, providing administrative 
services for the bidding of and awarding of a construction contract, and providing 
construction administration services for the reconstruction and/or repair of Valdez Road, 
with approximate limits being Jesus Flores Road on the west and Monte Alto High School 
on the east.  The street will be reconstructed and/or repaired with an asphalt pavement.  
The roadside ditches will be re-graded to improve the flow of rainfall runoff to the nearest 
outfall.  A boundary and topographic survey were performed to establish horizontal and 
vertical control and 2 benchmarks for use in the development of the project were set.  
Cross-sections of the project at approximate 100’ spacings were done to collect detailed 
topographic information.  The existing right-of-way was mapped using existing plat 
information.  Close coordination with utility companies was done to identify and resolve 
potential conflicts with underground utilities.  This project is complete. 

 
iv. Name Address & Phone No. of Owner & Contact Person: 

Owner Name: Hidalgo County Precinct No. 1 
Owner Address: 1902 Joe Stephens Avenue, Ste. 101, Weslaco, TX 78596 
Owner Phone Number: 956-968-8733 
Contact Name: Commissioner David L. Fuentes 
Contact Address: 1902 Joe Stephens Avenue, Ste. 101, Weslaco, TX 78596 
Contact Phone Number: 956-968-8733 

 
v. Cost of Construction for Project: Project constructed by Hidalgo County Workforce 
 
vi. Name, Address, & Phone No. of Contractor and Engineer: 

Contractor Name: TBD 
Contractor Address: TBD 
Contractor Phone Number: TBD 
Engineer Name:  R. Gutierrez Engineering Corporation 
Engineer Address:  130 E. Park Ave, Pharr, TX  78577 
Engineer Phone No.:  956-782-2557 

 
vii. Design & Construction Cost, was it Completed on Time: 

Design Cost: $37,936.72 
Construction Cost: Project constructed by Hidalgo County Workforce 
The project was completed on schedule 
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i. Project Name & Location: North Hutto Road – Donna, 
Texas 

 
ii. Year Completed: Under Construction 
 
iii. Short Project Description: RGEC was contracted by the City of Donna to perform 

engineering and surveying services for preparing of construction plans, providing 
administrative services for the bidding of and awarding of a construction contract, and 
providing construction administration services for the reconstruction and/or repair of N. 
Hutto Road, with approximate limits being Interstate 2 on the north and will go 
approximately 750 feet south of I-2.  The street will be reconstructed and/or repaired with 
an asphalt pavement.  As part of the project development, and to improve the drainage 
conditions of the local area, coordination with TXDOT will be done to obtain approval for 
connecting additional inlets to the TXDOT drain line that runs from along I-2.  The 
connections from any new inlet to the TXDOT drain line will be by a bleeder line as 
approved by TXDOT.  A boundary and topographic survey were performed to establish 
horizontal and vertical control and benchmarks for use in the development of the project 
were set.  Cross-sections of the project at every 100’ were done to collect detailed 
topographic information.  The existing right-of-way was mapped using existing plat 
information.  Close coordination with utility companies was done in order to identify and 
resolve potential conflicts with underground utilities.  This project is complete. 

 
iv. Name Address & Phone No. of Owner & Contact Person: 

Owner Name: City of Donna 
Owner Address: 307 S. 12th Street, Donna, TX  78537 
Owner Phone Number: 956-464-3314 
Contact Name: Aniceto Santana / Director of Public Works 
Contact Address: 1304 Silver Avenue, Donna, TX  78537 
Contact Phone Number: 956-464-6960 

 
v. Cost of Construction for Project: $810,768.03 (Bid Amount) 
 
vi. Name, Address, & Phone No. of Contractor and Engineer: 

Contractor Name: IOC Company, LLC 
Contractor Address: 9312 E Curve Rd, Edinburg, TX 78542 
Contractor Phone Number: 956-380-2897 
Engineer Name:  R. Gutierrez Engineering Corporation 
Engineer Address:  130 E. Park Ave, Pharr, TX  78577 
Engineer Phone No.:  956-782-2557 

 
vii. Design & Construction Cost, was it Completed on Time: 

Design Cost: $77,154.00 
Construction Cost: $810,768.03 (Bid Amount) 
The project was completed on schedule 
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i. Project Name & Location: North 17th Street (Bus 83) – 
Donna, Texas 

 
ii. Year Completed: 2017 
 
iii. Short Project Description: RGEC was contracted by the City of Donna to perform 

engineering and surveying services for preparing of construction plans, providing 
administrative services for the bidding of and awarding of a construction contract, and 
providing construction administration services for the reconstruction of North 17th Street 
with approximate limits being from the Rio Valley Switching Company right-of-way on the 
south to Hester Avenue on the north.  The project included replacing and upgrading the 
water line within the project limits.  The street was reconstructed with concrete pavement.  
Concrete pavement was also used at the Hester Avenue intersection.  Geotechnical 
engineering services were provided as an additional service using a geotechnical 
engineering consultant.  A boundary and topographic survey were performed to establish 
horizontal and vertical control and 2 benchmarks for use in the development of the project 
were set.  Cross-sections of the project at every 100’ were done to collect detailed 
topographic information.  The existing right-of-way was mapped using existing plat 
information.  Close coordination with utility companies was done to identify and resolve 
potential conflicts with underground utilities.  Project is complete. 

 
iv. Name Address & Phone No. of Owner & Contact Person: 

Owner Name: City of Donna 
Owner Address: 307 S. 12th Street, Donna, TX  78537 
Owner Phone Number: 956-464-3314 
Contact Name: Aniceto Santana / Director of Public Works 
Contact Address: 1304 Silver Avenue, Donna, TX  78537 
Contact Phone Number: 956-464-6960 

 
v. Cost of Construction for Project: $358,977.85 
 
vi. Name, Address, & Phone No. of Contractor and Engineer: 

Contractor Name: RDH Site & Concrete, LLC 
Contractor Address: 3809 Clavel St Suite D, Palmview, TX 78572 
Contractor Phone Number: 956-502-5426 
Engineer Name:  R. Gutierrez Engineering Corporation 
Engineer Address:  130 E. Park Ave, Pharr, TX  78577 
Engineer Phone No.:  956-782-2557 

 
vii. Design & Construction Cost, was it Completed on Time: 

Design Cost: $37,038.47 
Construction Cost: $358,977.85 
The project was completed on schedule 
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i. Project Name & Location: South Hutto Road – Donna, 
Texas 

 
ii. Year Completed: 2017  
 
iii. Short Project Description: RGEC was contracted by the City of Donna to perform 

engineering and surveying services and prepare construction plans, provide administrative 
services for bidding of and awarding a construction contract, and provide construction 
administration services for the reconstruction of S. Hutto Road, from South Avenue to 
Business 83.  As part of the project development, and to improve the drainage conditions 
of the local area, RGEC coordinated with TXDOT to connect additional inlets to the 
TXDOT drain line that runs along the Hutto Road right-of-way.  Connections from new 
inlets were by bleeder lines.  Roadside ditches were re-graded to improve the flow of 
rainfall runoff.  A 12-inch water line, with related appurtenances, from Aldrin Drive on the 
south, to just north of the railroad tracks was also constructed.  It included construction by 
means of jack and bore under Business 83 and the railroad tracks.  The new water line 
connected to an existing 8-inch water line north of the railroad tracks and served to bring 
water services up to current standards along the entire segment of S. Hutto Road from just 
north of the railroad tracks to South Avenue.  Geotechnical engineering services were 
provided as an additional service using a geotechnical engineering consultant.  A boundary 
and topographic survey were performed to establish horizontal and vertical control and 2 
benchmarks for use in the development of the project were set.  Cross-sections of the 
project at every 100’ were done to collect detailed topographic information.  The existing 
right-of-way was mapped using existing plat information.  Close coordination with utility 
companies was done to identify and resolve potential conflicts with underground utilities.  
Project is complete. 

 
iv. Name Address & Phone No. of Owner & Contact Person: 

Owner Name: City of Donna 
Owner Address: 307 S. 12th Street, Donna, TX  78537 
Owner Phone Number: 956-464-3314 
Contact Name: Aniceto Santana / Director of Public Works 
Contact Address: 1304 Silver Avenue, Donna, TX  78537 
Contact Phone Number: 956-464-6960 

 
v. Cost of Construction for Project: $688,560.48 
 
vi. Name, Address, & Phone No. of Contractor and Engineer: 

Contractor Name: IOC Company, LLC 
Contractor Address: 9312 E Curve Rd, Edinburg, TX 78542 
Contractor Phone Number: 956-380-2897 
Engineer Name:  R. Gutierrez Engineering Corporation 
Engineer Address:  130 E. Park Ave, Pharr, TX  78577 
Engineer Phone No.:  956-782-2557 
 

vii. Design & Construction Cost, was it Completed on Time: 
Design Cost: $54,814.23 
Construction Cost: $688,560.48  

Page 271 



 

27 

 

 
i. Project Name & Location: Pharr Medians – Pharr, Texas 
 
ii. Year Completed: 2017  
 
iii. Short Project Description:  RGEC was contracted by the City of Pharr to perform 

engineering and surveying services for preparing of construction plans, providing 
administrative services for the bidding of and awarding of a construction contract, and 
providing construction administration services for the construction of raised medians on 
South Cage Boulevard and South Jackson Road.  The raised median on S. Cage is to restrict 
turning movements at the Park Avenue and Cage Blvd (US 281) intersection.  The 
prohibited turning movements will be from Park Avenue onto Cage Blvd (US 281) and from 
Cage Blvd (US 281) onto Park Avenue.  The raised median on S. Jackson Road is to prohibit 
left turn movement from northbound Jackson Road (FM 2061) to the westbound IH 2 
(Expwy 83) frontage road.  The design and construction of the project was coordinated 
with TxDOT.  RGEC provided construction administration and inspection during the 
construction phase of the project.  This project is complete. 

 
iv. Name Address & Phone No. of Owner & Contact Person: 

Owner Name: City of Pharr 
Owner Address: 118 South Cage Boulevard, Pharr, TX  78577 
Owner Phone Number: 956-402-4242 
Contact Name: Omar Anzaldua, PE 
Contact Address: 118 South Cage Boulevard, Pharr, TX  78577 
Contact Phone Number: 956-402-4242 

 
v. Cost of Construction Project: $318,422.50 
 
vi. Name, Address, & Phone No. of Contractor and Engineer: 

Contractor Name: IOC Company, LLC 
Contractor Address: 9312 E Curve Rd, Edinburg, TX 78542 
Contractor Phone Number: 956-380-2897 
Engineer Name:  R. Gutierrez Engineering Corporation 
Engineer Address:  130 E. Park Ave, Pharr, TX  78577 
Engineer Phone No.:  956-782-2557 

 
vii. Design & Construction Cost, was it Completed on Time: 

Design Cost: $37,444.00 
Construction Cost: $318,422.50  
This project was completed on schedule 
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i. Project Name & Location:  Navarro Street Improvements – 
Pharr, Texas 

 
ii. Year Completed: 2016  
 
iii. Short Project Description: RGEC was hired by the City of Pharr to design and oversee the 

construction of this ½ mile street.  RGEC worked as Project Engineer responsible for the 
development of plans and specifications for the re-construction of the existing rural 
roadway, which consists of upgrading the existing rural roadway to an urban roadway with 
curb and gutter.  The project also includes sidewalks, design of storm drainage facilities 
and outfall improvements.  RGEC conducted field surveys to collect information required 
for design of the project.  Close coordination with utility companies was required in order 
to identify and resolve conflicts with underground utilities.  Bidding and specification 
documents were prepared.  RGEC provided construction administration and inspection 
during the construction phase of the project. 

 
iv. Name Address & Phone No. of Owner & Contact Person: 

Owner Name: City of Pharr 
Owner Address: 118 South Cage Boulevard, Pharr, TX  78577 
Owner Phone Number: 956-402-4242 
Contact Name: Omar Anzaldua, PE 
Contact Address: 118 South Cage Boulevard, Pharr, TX  78577 
Contact Phone Number: 956-402-4242 

 
v. Cost of Construction Project: $810,240.50 
 
vi. Name, Address, & Phone No. of Contractor and Engineer: 

Contractor Name: Texas Cordia Construction, LLC 
Contractor Address: 3149-A Center Pointe Drive, Edinburg, Texas 78539 
Contractor Phone Number: 956-627-6181 
Engineer Name:  R. Gutierrez Engineering Corporation 
Engineer Address:  130 E. Park, Pharr, TX  78577 
Engineer Phone No.:  956-782-2557 

 
vii. Design & Construction Cost, was it Completed on Time: 

Design Cost: $55,730 
Construction Cost: $810,240.50 
This project was completed on schedule 
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i. Project Name & Location: Jackson Road Paving & 
Drainage Improvements – Edinburg, TX   

 
ii. Year Completed: 2010  
 
iii. Short Project Description: Worked as Project Engineer responsible for the development of 

schematic design, right-of-way map, plans, specifications and estimate for the 
improvement of an existing two-lane road to a five-lane road with shoulders and a 
continuous left-turn lane.  This project was developed from conception through the final 
design stage.  Work included Drainage Design, irrigation structure adjustments, and 
Preparation of Plans Specifications and Estimate (PS&E).  The work also included project 
management.  Survey work includes collecting of all topographic information and 
establishing horizontal and vertical control for use in developing the project.  Prepared 
bidding documents and provided construction oversight. 

 
iv. Name Address & Phone No. of Owner & Contact Person: 

Owner Name: City of Edinburg 
Owner Address: 415 W. University Drive, Edinburg, Texas 78541 
Owner Phone Number: 956-388-8210 
Contact Name: : Ponciano Longoria, PE – Director of Public Works  
Contact Address: 415 W. University Drive, Edinburg, Texas 78541 
Contact Phone Number: 956-388-8210 

 
v. Cost of Construction Project: $2,972,700.45 
 
vi. Name, Address, & Phone No. of Contractor and Engineer: 

Contractor Name: Valley Paving, Inc. 
Contractor Address: 321 E. 2 Mile Line – Mission, Texas 78572 
Contractor Phone Number: 956-565-5908 
Engineer Name:  R. Gutierrez Engineering Corporation 
Engineer Address:  130 E. Park, Pharr, TX  78577 
Engineer Phone No.:  956-782-2557 

 
vii. Design & Construction Cost, was it Completed on Time: 

Design Cost: $176,000 
Construction Cost: $2,972,700.45 
This project was completed on schedule. 
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i. Project Name & Location: West Sioux Road Paving & 
Drainage Improvements – Pharr, Texas 

 
ii. Year Completed: 2010 
 
iii. Short Project Description: RGEC worked as Project Engineer responsible for the 

development of plans and specifications for the construction of paving and drainage 
improvements of a two-lane road to a 5-lane urban curb and gutter section consisting of 
two travel lanes in each direction and a continuous left turn lane.  The project included 
construction of storm drainage facilities and outfall improvements. 

 
iv. Name Address & Phone No. of Owner & Contact Person: 

Owner Name: City of Pharr 
Owner Address: 118 South Cage Boulevard, Pharr, TX  78577 
Owner Phone Number: 956-402-4242 
Contact Name: Omar Anzaldua, PE 
Contact Address: 118 South Cage Boulevard, Pharr, TX  78577 
Contact Phone Number: 956-402-4242 

 
v. Cost of Construction Project: $490,116.50  
 
vi. Name, Address, & Phone No. of Contractor and Engineer: 

Contractor Name: Asago Construction, LLC 
Contractor Address: 2112 S. Shary Rd #17 – Mission, Texas 78572 
Contractor Phone Number: 956-607-0741 
Engineer Name:  R. Gutierrez Engineering Corporation 
Engineer Address:  130 E. Park, Pharr, TX  78577 
Engineer Phone No.:  956-782-2557 

 
vii. Design & Construction Cost, was it Completed on Time: 

Design Cost: $51,462 
Construction Cost: $490,116.50  
This project was completed on schedule 
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i. Project Name & Location: North I Road (Phase II) – Pharr, Texas 
 
ii. Year Completed: 2007 
 
iii. Short Project Description: The project consisted of the reconstruction and widening of an 

existing two-lane road to a five-lane road with shoulders and a continuous left-turn lane.  
The project was completed in 2 phases with Phase I being from SH 495 to ¼ Mile N. of 
Owassa Road and Phase II being from ¼ Mile N. of Owassa Road to US Highway 281.  This 
project was developed from conception through the final design stage.  Work included 
Route and Design Studies, Social, Economic, Environmental Studies and Public 
Involvement, Right of Way Maps and Data, Utility Adjustments, Surveying, Soils and 
Geotechnical Studies, Pavement Design, Roadway Design, Drainage, Signing, Markings and 
Signalization, Traffic Control Plans, Bridge Design, miscellaneous items, and Preparation of 
Plans Specifications and Estimate (PS&E).  The work also included project management.  
The firm was responsible for the development of a right-of-way map for right-of-way to be 
acquired for this project.  Property parcel maps and parcel metes and bounds for 73 
parcels were prepared as part of the right-of-way mapping for use in acquiring the land 
necessary for the drainage ditch expansion.  Detailed design surveying consisted of 
acquiring detailed topographic survey of the project area including cross-sections of the 
ditch right-of-way.  Benchmarks were placed along the project length for later use in 
construction. 

 
iv. Name Address & Phone No. of Owner & Contact Person: 

Owner Name: Hidalgo County Precinct #2 / TXDOT 
Owner Address: 300 W. Hall Acres Road, Suite G., Pharr, TX 78577 
Owner Phone Number: 956-221-4466 
Contact Name: Commissioner Hector “Tito” Palacios  
Contact Address: 300 W. Hall Acres Road, Suite G., Pharr, TX 78577 
Contact Phone Number: 956-221-4466 

 
v. Cost of Construction Project: $14,700,000 (Estimated Construction Cost) 
 
vi. Name, Address, & Phone No. of Contractor and Engineer: 

Contractor Name: Construction of project managed by TXDOT 
Contractor Address: Construction of project managed by TXDOT 
Contractor Phone Number: Construction of project managed by TXDOT 
Engineer Name:  R. Gutierrez Engineering Corporation 
Engineer Address:  130 E. Park, Pharr, TX  78577 
Engineer Phone No.:  956-782-2557 

 
vii. Design & Construction Cost, was it Completed on Time: 

Design Cost: $1,561,853 
Construction Cost: $14,700,000 (Estimated Construction Cost) 
Construction for this project was turned over to TXDOT after completion of engineering 
design. 
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c. Projects Currently Under Contract 

 
RGEC has the capability to incorporate any proposed project into its’ current design schedule 
with ease.  The firm currently has 8 employees with 3 registered professional engineers and 1 
registered professional land surveyor.  With this amount of staffing, the firm is able to 
distribute the work strategically to enable work on several projects simultaneously. This, 
together with the fact that the firm is currently operating at less than full capacity and is in the 
process of completing several projects, will allow us to incorporate projects into our design 
schedule with ease.  The following is a list of engineering projects currently under contract: 
 

 Drainage Bond 2018 “Group C Projects” – City of McAllen 

 East Mercedes – 2018 Bond Referendum Project No. 10B 

 PSJA Tri-City Pedestrian Safety Improvements – City of Pharr 

 Jones Box Park Walking Trail – City of Pharr 

 W. Las Milpas Road Improvements – City of Pharr 

 Thomas Road Left Turn Lanes – City of Pharr 

 Nursing & Allied Health Campus Resurface Parking Lot #1 – South Texas College 

 Falcon State Park Construction Administration – Texas Parks & Wildlife Department 

 IBTC Drainage Design – Hidalgo County Regional Mobility Authority (currently inactive) 
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Divider #6:  Management and Organizational Approach 

a. Understanding of Project 
RGEC understands that the City of San Juan is requesting Statements of Qualifications for 
Engineering Services from firms with engineering services to be specified more fully in a 
contract agreement to be negotiated after selection.  This project, Engineering Services for a 
Police Parking Lot, would be similar to numerous street and utility infrastructure projects 
RGEC has completed in the past.  Issues to be addressed are keeping costs within budget, 
completing the project on schedule, and providing the highest quality service.  The Engineer(s) 
will be required to retain and be responsible for all basic engineering for the scope of work 
negotiated.  The Engineer(s) is also required to identify and select the appropriate construction 
company(s); however, the City reserves the right to approve the proposed construction 
company that will be associated with the project. 
 

b. Performance of Services 
RGEC will be responsible for delivery of the civil engineering design and construction 
administration services and any land surveying services required.  RGEC will bring on sub-
consultants as necessary to cover geotechnical, electrical, structural or other engineering 
disciplines as may be needed.   
 
Once ready to commence, RGEC will hold a project concept conference with City officials to 
clearly determine the scope of the work to be undertaken.  A preliminary office survey will be 
undertaken to determine the existing right-of-way.  If acquiring right-of-way or easements is 
necessary, then the scope of the work will include surveying and determination of property 
ownership.  A geotechnical survey to determine the condition of the existing soils will be 
conducted and a preliminary project design will be developed.  A preliminary engineer’s 
estimate of probable costs will be created for further planning of the project.   
 
Once the project concept conference is completed, a detailed topographic survey will be done 
to establish the basis for design and a detailed design will be undertaken.  Utility conflicts 
identified will be coordinated for resolution with the appropriate utility companies.  Once the 
design is finalized, the right-of-way is acquired, and utility conflicts are resolved, the project can 
be advertised for bid.   
 
When the bids are received, bidders’ qualifications will be reviewed, and the lowest qualified 
bidder will be recommended for award of the project.  RGEC 's project inspector will see that 
the Contractor constructs the project according the plans and specifications.  Construction 
materials will be tested by a testing lab to verify the materials used meet the requirements of 
the specifications.  Once complete, a final inspection will be conducted, and incomplete or 
unsatisfactory items will be completed or redone by the Contractor.  Final payment to the 
Contractor will be approved after all items are completed to close out the project. 
 

c. Solicitation in Programming & Design of Interested Stakeholders 
Every project has goals and objectives that are unique.  To best attain the goals and objectives 
for any project undertaken by RGEC for the City of San Juan, RGEC will rely on involvement 
and input from City staff, the City Commission, and interested citizens.  This process will be 
facilitated by the principal-in-charge and project manager by meeting on site with the City staff 
and by presenting the project during the early development stage to the City Commission and 
by hosting a public involvement type meeting for interested project stakeholders.   
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These meetings will help establish facts, needs, goals, and clarify project issues to be addressed 
in the project design.  The conclusion of the solicitation of interested stakeholders’ effort will 
identify, summarize, and clarify specific project requirements to be addressed.  This method of 
allowing all project stakeholders to have input into the design and development of the project 
is the most appropriate method of ensuring a successful project.   
 

d. Project Scheduling, Coordination with Consultants, Quality and Cost Control 
A detailed work schedule will be prepared and submitted for approval by the City.  The work 
schedule will provide work sequences and review times.  RGEC will distribute the approved 
project schedule to all team members, including other consultants and diligently pursue the 
completion of the project, as defined by the milestones and deliverable due dates outlined in 
the work schedule.  RGEC will attend meetings with the City to communicate all progress and 
to assist in the decision-making process.  RGEC will also assist the City at meetings with other 
entities. 
 
RGEC is committed to providing quality professional services for the City, from design and 
development of construction documents through the construction administration phase of the 
project.  A quality product is produced when top management and the entire team, including 
sub-consultants, fully understand and are committed to quality techniques and practices.  At 
RGEC, “quality” is the responsibility of the entire staff.  Management sets the “quality” 
standards required on each individual project and each team member works to achieve those 
standards.  A Quality Control Plan will be developed for the project to identify objectives and 
priorities and to establish quality control policies and requirements for each team member.  
The plan establishes project schedules and milestones as well as construction and working 
budgets. 
 
The project will be divided into four distinct review phases.  Phase I is from conception to 
approximately 30% completion of construction documents.  Phase II continues to 
approximately 60% completion of construction documents.  Phase III is through the completion 
of the construction documents.  Phase IV covers the construction phase.  These four review 
phases take place regardless of whether a formal submission is required and can be modified to 
meet a different review schedule if preferred by the City.  RGEC will have regular meetings 
with the City to inform them of the progress on the project and adherence to the project’s 
QA/QC Plan. 
 

e. Approach for Communication with the City 
The project manager will be responsible for all project coordination and communication with 
the City’s project personnel.  Communications in the form of meetings, email, or telephone 
conversations will all be documented and minutes or notes of these communications will be 
distributed to all project team members, including management of both the City and RGEC.   
 

f. Approach to Code Analysis and Jurisdictional Approval 
RGEC has considerable knowledge in Federal, State and Local Regulations, Policies and 
Procedures as well as the requirements of numerous governmental regulatory agencies.  
Included in these numerous agencies are Hidalgo County, Hidalgo County Drainage District No. 
1, the various Irrigation Districts in the area, EPA, TCEQ, TXDOT, IBWC, TDLR, and various utility 
companies such as telephone, electric, water and gas.  RGEC will communicate and 
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coordinate with each agency with jurisdiction for the project to obtain the latest requirements 
pertaining to the project and to obtain final approval by ensuring that all requirements are met 
or adhered to.   
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Consider Entering Into a Memorandum of Understanding (MOU) between the City of San Juan 
and the American Red Cross (ARC).  
 
STAFF COMMENTS AND RECOMMENDATIONS:

The purpose of this Memorandum of Understanding ("MOU") is to define a working 
relationship between The American Red Cross (hereinafter "Red Cross) the City of San Juan, Texas, 
its lead Emergency Management Agency (hereinafter “City of San Juan Emergency 
Management”), and other departments, agencies, and offices in preparing for, responding to, and 
recovering from emergencies and disasters. This MOU provides the broad framework for 
cooperation and support between the Red Cross and City of San Juan Emergency Management 
in assisting individuals, families and communities who have been or could be impacted by a 
disaster or an emergency. It also provides the descriptions of readiness and response activities, 
such as planning, training, exercising and resourcing, and the clarification of roles and 
responsibilities of the Red Cross and the City of San Juan to the community and other agencies.
 
RECOMMENDATION: 

Consider Entering Into a Memorandum of Understanding (MOU) between the City of San Juan 
and the American Red Cross (ARC).

 

PREPARED BY: APPROVED BY:
Tirso Garza, Fire 
Chief   Benjamin Arjona, City 

Manager
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City of San Juan, Texas

Page 282 



MOU Between: The American Red Cross and City of San Juan TX

Local_MOU_Template_V.1.0_2015_03_10 2

I. Purpose

The purpose of this Memorandum of Understanding ("MOU") is to define a working relationship 
between The American Red Cross (hereinafter "Red Cross") the City of San Juan, Texas, its lead 
Emergency Management agency (hereinafter “City of San Juan Emergency Management”), and 
other departments, agencies, and offices in preparing for, responding to, and recovering from 
emergencies and disasters. This MOU provides the broad framework for cooperation and support 
between the Red Cross and City of San Juan Emergency Management in assisting individuals, 
families and communities who have been or could be impacted by a disaster or an emergency. It 
also provides the descriptions of readiness and response activities, such as planning, training, 
exercising and resourcing, and the clarification of roles and responsibilities of the Red Cross and 
the City of San Juan to the community and other agencies.

II. Parties

A. City of San Juan

Texas Government Code Chapter §418.043– Authorizes the Texas Department of 
Emergency Management to adopt standards and requirements for local and inter-jurisdictional 
emergency management plans.

Texas Administrative Code Title 37, part 1, Chapter 7, Subchapter B, Rule §7.12 – 
Specifies requirements for local and inter-jurisdictional emergency management.

B. American Red Cross 

1. Services to help people prepare for, respond to, and recover from disasters

Founded in 1881, the Red Cross is the nation's premier nonprofit disaster management 
organization. As part of a worldwide movement that offers neutral and impartial humanitarian 
care, the Red Cross is a nongovernmental organization that mobilizes communities to aid people 
affected by or at risk of disasters with the aim of preventing and alleviating suffering. The Red 
Cross provides disaster cycle services without regard to race, color, national origin, religion, 
gender, age, disability, sexual orientation, citizenship or veteran status. It follows the 
Fundamental Principles of the International Red Cross and Red Crescent Movement. The Red 
Cross is closely integrated into community preparedness, response, and recovery efforts, 
including those of federal, tribal, state and local government and other nongovernmental 
organizations. Our goal is to work with multi-sector partners to help individuals, families, and 
communities prepare for, respond to, and recover from natural and manmade disasters of all 
sizes.

The Red Cross provides disaster cycle services pursuant to its Bylaws and other internal policies 
and procedures as well as its Congressional Charter (USC 36 §300101-300111). In the Charter, 
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Congress authorized the Red Cross "to carry out a system of national and international relief in 
time of peace, and apply that system in mitigating the suffering caused by pestilence, famine, 
fire, floods, and other great national calamities, and to devise and carry out measures for 
preventing those calamities." 

a. Preparedness

The Red Cross vision for preparedness is that we, together with community leaders, partners and 
other stakeholders have built community capacity and capability to survive, to minimize 
suffering and to recover quickly after a disaster or emergency; and that together we have made 
preparedness a cultural norm all across the nation. The components for achieving this vision 
include:

• Assessing community hazards, priority risks, needs and asset;
• Engaging the community in preparedness (e.g. Home Fire Campaign);
• Enabling individuals and families and organizations to take preparedness actions; 
• Leveraging our national network of volunteers and our ability to engage partners in direct 
preparedness actions within communities nationwide;
• Working with social service organizations and schools to help them, their clients and students 
survive and recover quickly from a disaster; 
• Reinforcing preparedness for people and organizations who have taken preparedness actions.

b. Response

The Red Cross vision for response is to alleviate human suffering in the face of emergencies by 
mobilizing and organizing community resources to meet the immediate life-sustaining needs of 
individuals, families and communities affected by disaster; to lay the groundwork for long-term 
recovery; and to build resilience for future events. 

The range of services necessary to achieve this vision will vary based on the needs of those 
affected and the scale of the disaster. Additionally, there is often overlap between the provision 
of response and recovery services. The blending of the two processes is necessary for seamless 
service to individuals, families and communities. Response services most commonly include:

• Home Fire Response Services
• Sheltering
• Feeding 
• Health Services
• Mental Health Services
• Spiritual Care Services
• Reunification
• Distribution of Relief Supplies
• Information & Referrals 
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c. Recovery

The Red Cross vision for recovery is to provide a standard and scalable set of services that align 
with available resources to bridge the gaps between client resources and serious human needs 
and that result in a similar set of assistance for similarly situated clients. Recovery services most 
commonly include:

• Community Recovery Strategy Development
• Casework/Recovery Planning
• Direct Client Assistance
• Community Preparedness & Resiliency Building
*For large and/or complex recovery operations, where significant donor resources are available, 
expanded services or assistance may be provided.

2. Services related to the National Response Framework

The Red Cross is a co-lead for the mass care component of Emergency Support Function (ESF) 
#6 of the National Response Framework (NRF). In this role, the Red Cross engages in a variety 
of activities to support states in their planning, coordinating and executing of mass care programs 
and strategies. The Red Cross also takes a leadership role in working with other non-
governmental organizations and private companies that provide services during a disaster. 
Additionally, the Red Cross is a support agency to other ESFs – including ESF-8 and ESF-15 – 
in the NRF. 

3.     Services related to the National Recovery Framework

The Red Cross is among the supporting organizations for three Recovery Support Functions: 
Community Planning and Capacity Building; Health and Social Services; and, Housing. In these 
roles, the Red Cross engages at the headquarters level, as well as at the Federal Emergency 
Management Agency (FEMA) regional level, to provide insight and assistance in planning by 
drawing on Red Cross experience and representing the perspective of non-governmental 
organizations and private entities that provide recovery services. 

4. Organization

The Red Cross is chartered by the United States Congress to provide humanitarian services. Its 
national headquarters, located in Washington, D.C., is responsible for implementing policies and 
procedures that govern Red Cross activities and provides administrative and technical oversight 
and guidance to its 62 regions in seven divisions. Each region has certain authority and 
responsibility for carrying out Red Cross disaster preparedness, response and recovery activities, 
delivering local Red Cross services, and meeting corporate obligations within the territorial 
jurisdiction assigned to it. Each region is familiar with the hazards of the locality and surveys 
local resources for personnel, equipment, supplies, transportation, emergency communications, 
and facilities available for disaster relief. Regions also formulate cooperative plans and 
procedures with local government agencies and private organizations for relief activities should a 
disaster occur.
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Through its nationwide network, the Red Cross coordinates its total resources for use in large 
disasters. In order to provide these services, the Red Cross will work with federal, tribal, state 
and/or local government for assistance and collaboration. 

 III. Cooperative Actions

The Red Cross recognizes the authority assigned to city mayors, county judges, and other local 
county officials of City of San Juan and will share operating plans, priorities and objectives with 
the delegated emergency management staff of the City of San Juan.
City of San Juan recognizes the national level roles and responsibilities designated to the Red 
Cross in the October 22, 2010 Memorandum of Agreement between FEMA and Red Cross. 
City of San Juan recognizes the Red Cross as having mass care responsibility in domestic 
disasters and when activated, authorizes and will support and coordinate with the Red Cross in 
the execution of these duties.

The Red Cross and City of San Juan Emergency Management will coordinate their respective 
disaster cycle activities to maximize services to the community and avoid duplication of efforts 
in the following ways:

1. Explore ways to align business and operational processes and programs across the 
disaster cycle in an effort to make a more seamless disaster preparedness, response, and 
recovery experience for residents of the City of San Juan.

2. Coordinate mutual activation of no-notice events through the established 24-hour 
notification point of contact and develop joint Standard Operating Procedures for 
ongoing communications, including use of electronic technology, radio communications, 
and other emergency coordination protocols.

3. Maintain close coordination, liaison activities, and support at all levels with conferences, 
meetings, and other means of communication. Include a representative of the other party 
in appropriate committees, planning groups and task forces formed to mitigate, prepare 
for, respond to, and recover from disasters and other emergencies. 

4. During a disaster or emergency situation, the Red Cross will, at the request of the City of 
San Juan Emergency Management, provide liaison personnel to City of San Juan 
Emergency Management Emergency Operations Center. City of San Juan Emergency 
Management Agency will provide facility access and identification, work space, and, 
whenever possible, other required support, such as a computer, e-mail access and a 
designated phone line for the Red Cross liaison personnel assigned to the Emergency 
Operations Center.

5. City of San Juan Emergency Management will support the Red Cross in the use of the 
National Shelter System (NSS) and the Red Cross will coordinate shelter information 
sharing and reporting with City of San Juan Emergency Management.
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6. The City of San Juan’s Emergency Management will facilitate the Red Cross use of 
facilities for shelters and service delivery sites wherever possible. The terms and 
conditions of such use will be set forth in a separate agreement called “Facility Use 
Agreement” with the facility owner.

7. During disasters and emergencies, keep each other informed of the human needs created 
by the events and the services they are providing. Share current data regarding disasters, 
to include risk and hazard analysis, statistical information, social media verifications, 
historical information, emerging needs and trends, damage assessments, declarations, and 
service delivery plans.  

8. Work together to develop plans, revise planning annexes, and identify resources to 
facilitate delivery of services to people with disabilities or other access and functional 
needs during a disaster.

9. Actively participate in reviewing and carrying out responsibilities outlined in the local 
emergency operations plans.

10. Both parties will ensure, to the fullest extent possible, that disaster operations within the 
City of San Juan will be as accessible as possible to people with disabilities or other 
access and functional needs, based on the American with Disabilities Act and related 
federal, state and local laws.

11. Prior to and during the time of disaster, keep the public informed of cooperative efforts 
through the public information offices of the Red Cross and the City of San Juan 
Emergency Management and explore opportunities for collaboration to provide 
community, family, and citizen disaster preparedness within City of San Juan.  

12. City of San Juan Emergency Management recognizes that the Red Cross is dependent 
upon voluntary public financial donations. In accordance with applicable laws and 
regulations, City of San Juan Emergency Management will support the Red Cross in 
locating and acquiring necessary resources in an emergency including a response to 
formal resource requests. Both parties will work together, as appropriate, to identify local 
sourcing solutions that expand disaster capabilities and enhance community resilience.  

13. Both parties agree not to use or display any trademarks of the other without first 
receiving the express written per __________ to do so; however, the use of the 
trademarks of the other party is permitted for internal meeting notes and plans that are not 
publicly distributed and used during the normal course of business related to the purpose 
of the MOU.  If either party desires to use the intellectual property of the other, the 
“requesting party” should submit the proposed promotional/marketing materials, press 
releases, website displays or otherwise proposed use of the trademarks to the “owning 
party” for review in advance of dissemination or publication.
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14. The Red Cross will support City of San Juan in integrating the efforts of the non-
governmental organizations (NGOs) and Voluntary Organizations Active in Disaster 
(VOAD) that provide mass care services (e.g. Mass Care Feeding Task Forces) during 
disaster response operations.

15. Make training, educational and other developmental opportunities available to the other 
party’s personnel and explore joint training and exercises. Encourage all staff and 
volunteers to engage in training (e.g. ICS 300 and 400), exercises, and disaster response 
activities, as appropriate.

16. Widely distribute this MOU within the Red Cross and City of San Juan Emergency 
Management departments and administrative offices and urge full cooperation.

17. Regarding the provision of security personnel at a mass care facility:

a. ________ (Initial) Yes, City of San Juan will provide security personnel (peace 
officer).

b. ________ (Initial) No, City of San Juan will not assign security personnel (peace 
officer).

 

IV. Periodic Review  
The parties will, on an annual basis, on or around the anniversary date of this MOU, jointly 
evaluate their progress in implementing this MOU and revise and develop new plans, 
attachments or goals as appropriate. Both parties should notify the other if primary points of 
contact change.

V. Term and Termination.

This MOU is effective as of ________________.  It expires on______________. Six months 
prior to expiration, the parties will meet to review the progress and success of the cooperative 
effort. In connection with such review, the parties may decide to extend this MOU for an 
additional period not exceeding five years, and if so shall confirm this in a signed writing. This 
MOU may be terminated by written notification from either party to the other at any time and for 
any or no reason.

VI. Miscellaneous

This MOU does not create a partnership, a joint power agreement, or a joint venture and does not 
create any financial commitments from one party to the other. Neither party has the authority to 
bind the other to any obligation.  It is not intended that this MOU be enforceable as a matter of 
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law in any court or dispute resolution forum. The sole remedy for non-performance under this 
MOU shall be termination, with no damages or penalty.

Signature page follows.
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Signature Page

City of San Juan Emergency 
Management

The American Red Cross  

By: By:
(Signature) (Signature)

Name: Name: Lina Mendez Romero
Title: Title: Disaster Program Manager

Date Date:

    Contact information Contact information
    Telephone:                              Telephone: (956)_607-4100_____________
    E-mail:                                            E-mail:Lina.Mendezromero@redcross.org
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Consider Ratifying Approval of a Budget Adjustment in the Sanitation Department in the 
Amount of $40,000 from Machinery & Equipment - Other Equipment to Repair & Maintenance 
Line Item. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Funds are needed to maintain and repair the Sanitation Department Fleet for the remainder of 
the Fiscal Year 2018-2019, this will allow us to sustain our Waste / Brush Collection schedule.
 
RECOMMENDATION: 

Consider the Approval of a Budget Adjustment in the Sanitation fund in the amount 
of 40,000 from Machine and Equipment to Repair & Maintenance.

 

PREPARED BY: APPROVED BY:
Roel Garza, 
Sanitation Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Discussion and Possible Actin to Authorize Advertising Bid Proposal for the Street Paving 
Improvements Project-Phase 3. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Street Paving Improvements Project Phase 3 consists of 16 streets with a total estimated 
value of $1,419,061.93.  This project is made possible through the bond series 2018.

 
RECOMMENDATION: 

Consider the authorization to advertise bid proposal for the Street Paving Improvement Project - 
Phase 3 as presented.

 

PREPARED BY: APPROVED BY:
Roel Garza, 
Sanitation Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Discussion and Possible Action to Authorize City Manager to Execute a Budget Amendment in 
the Amount of $75,000.00 From Retained Earnings from the Storm Water Fund for the Repair 
and Maintenance of Storm Drainage Lines and for the Purchase of Two Utility Trailers. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Authorize a Budget Amendment out of Retained Earnings in 
the Storm Water Fund for the Repair and Maintenance of the Storm Water Drainage 
Lines(Citrus Street) and purchase of two utility trailers and Authorize the City Manager to 
Execute all Related Documents.  

 
RECOMMENDATION: 

Approve a Budget Amendment in the Amount of $75,000 From Retained Earnings under the 
Storm Water Budget.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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CITY OF SAN JUAN
BUDGET AMENDMENT

FY 2018-19
Budget Amendment No.

(Assigned by Fin. Dept)

Fund Name: STORM WATER
Dept. Name: STORM WATER

Account  
Number Description Original  

Budget
Amended  

Budget Increase Decrease Amended  
Budget Amt

REVENUES
 -  -  -  -

 -
 -
 -
 -

TOTAL REVENUES  -  -  -  -  -

EXPENDITURES
55-601.4640 REPAIR & MAINTENANCE  2,000  2,000.00  75,000  77,000
55-601.7957 MACHINERY AND EQUIPMENT  48,000  48,000  8,000  56,000

 -
 -
 -
 -
 -
 -
 -
 -
 -
 -
 -
 -
 -
 -
 -
 -
 -
 -
 -

TOTALS EXPEDITURES  50,000  50,000  83,000  -  133,000

JUSTIFICATION: 
BUDGET AMENDMENT NEED FOR THE REPAIR AND REPAIR OF THE DRAINAGE SYSTEM 

      REQUESTED BY                                  DATE       DEPT. DIRECTOR              DATE
Department Director (Print) Department Director (Signature)

      APPROVED BY                                  DATE       REVIEWED BY                   DATE
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City Manager (Budget Officer) (Finance Department)
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Discussion and Possible Action to reclassify the Mechanic (Small Engine) Position in the 
Central Garage Division to Mechanic ASE Certified. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Due to the high repair and  maintenance work load of our sanitation trucks, we outsource 
numerous truck break downs, however, hiring a knowledgeable certified mechanic will 
minimize the overall budget impact. Mechanic (Small Engine) position hourly Wage is at 
$11.08, to Mechanic ASE Certified hourly wage of $15.02.
 
RECOMMENDATION: 

Staff recommends approval.

 

PREPARED BY: APPROVED BY:
Roel Garza, 
Sanitation Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Consider a Resolution to Support and Participate on the 2020 Census and Appointment to the 
Complete Count Committee for the City of San Juan. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The United States Constitution requires that each decade we take a count for a census of 
America’s population. The 2020 Census goal is to count everyone once in the right place. Each 
year, the federal government distributes hundreds of billions of dollars to states and 
communities based on US Census Bureau data. 

The City Complete Count Committee (CCC) is a mutually beneficial partnership at the highest 
level within each city. The Mayor appoints members to the Complete Count Committee. 
Committees consist of influential leaders who are charged with developing a census awareness 
campaign. In addition, Mayors and City Councils may allocate funding to support CCC 
activities. Cities view this funding as a sound investment to the future. Failure to count residents 
could result in a substantial loss of revenues for the next decade. 
 
RECOMMENDATION: 

Approve a resolution to participate and support the 2020 Census and appointment to the 
Complete Count Committee for the City of San Juan. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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RESOLUTION NO. 
City of San Juan 2020 Census Resolution

Whereas, the next Decennial Census will be taken in the year 2020, and political representation to the 
United States House of Representatives, state legislatures and local governments is determined by the Decennial 
Census, and the City of San Juan recognizes the equal importance of each resident in the 2020 Census count; 
and,

Whereas, the City of San Juan has agreed to be one of 39,000 government entities in partnership with the 
U.S. Census Bureau; and,

Whereas, the City of San Juan understands that its primary role in this partnership is to formulate a 
COMPLETE COUNT COMMMITTEE that should include, but is not limited to the following sub-committees: 
Government, Education, Media, Faith-Based/Religion, Community-based Organizations, Business, and 
Recruiting; and,

Whereas, the role of the Government sub-committee is to bridge all gaps between the community and the 
Census Bureau on geographic matters, outreach activities, and information centers; and,

Whereas, the role of the Education sub-committee is to create census awareness programs for pre-
kindergarten to college-age students, coalesce with educational institutions, distribute Census Bureau Education 
programs, and to encourage parents and college students to apply for Census jobs; and,

Whereas, the role of the Media sub-committee is to utilize all aspects (print and electronic) of its 
industry to inform, motivate, and educate the city’s residents in the necessity and importance of their rapid 
response and 100% participation in the 2020 Census; and,

Whereas, the role of the Faith-Based/Religion sub-committee is to form a cross denominational coalition 
for the dissemination of Census information, inclusion of special announcements in church bulletins and 
sermons, hosting of Census awareness activities, and circulation of Census job opening bulletins; and,

Whereas, the role of the Community-based Organizations sub-committee is to make the community 
aware of the many ways Census data is used to obtain funding for essential community services and programs; 
and,

Whereas, the role of the Business sub-committee is to encourage all area businesses to advertise the 2020 
Census message in sales advertisements, promotional materials and displays, and to sponsor 2020 Census 
community awareness activities; and,

Whereas the Recruiting sub-committee is to receive and disseminate to all segments of the community 
information regarding the availability of Census jobs in the local area; 

City of San Juan hereby proclaim/resolve the 2020 Census as a top priority for all elected and appointed 
officials, and encourage full support and participation of this community in achieving an accurate and complete 
count through the formulation of a COMPLETE COUNT COMMITTEE.

CONSIDERED, PASSED AND APPROVED on this 11th day of June, 2019, at a meeting of the City 
Commission of the City of San Juan, at which a quorum was present and which was held in accordance with 
Chapter 551, Texas Government Code.

Mario Garza
Mayor

Attest:

Diana Cavazos
City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Consider Resolution Authorizing the City Manager to Submit an Application for Funding to the 
Office of the Governor, Homeland Security Division for the Hidalgo 2018 Operation Stone 
Garden Project. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The fiscal year 2018 Operation Stone Garden (OPSG) Grant Program has allocated funding to 
the City of San Juan.  Funds are intended to enhance cooperation and coordination among 
various law enforcement agencies in a joint mission to secure and protect the United States 
borders.

Grant funding is intended to reimburse the city for overtime and benefits associated in  meeting 
the goals of the program.  No matching fund are associated with this grant.
 
RECOMMENDATION: 

Adopt the Resolution Authorizing the City Manager to submit an application for funding to the 
Office of the Governor, Homeland Security Division for Hidalgo 2018 Operation Stone Garden 
Project.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Consider Adopting a Resolution for the Application Submittal for Participation in TexSTAR 
Investment Pool Allowing the City to Invest its Funds in a Spectrum Way to Maximize the 
City's Return on Investments, while still Maintaining Fiscally Prudent Investments. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

TexSTAR is an investment service created by Local Governments for Local Governments, 
where transferring funds for investment and achieving solid fiscal responsibility are critical 
challenges for local governments.  TexSTAR offers an investment option that provides, security, 
liquidity, and efficiency.  This Resolution Includes, Benjamin Arjona, City Manager, Leroy 
Gonzales, Director of Finance and Maria L Beltran, Assistant Director of Finance, as the 
Investment Officers to Grant Authority to Invest, Including, But Not Limited to Signing, 
Inquiring, Giving Written or Oral Instruction to TexSTAR Investment Pool, with Respect to 
Any Transactions, with TexSTAR. 
 
RECOMMENDATION: 

Adopt Resolution for the Application for Participation in TexSTAR Investment Poo Allowing 
the City to Invest its Funds in a Broader way to Maximize the City's Return on Investment as 
recommended by the City of San Juan Financial Advisor, Cris Vela.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Consider Second and Final Reading of an Ordinance for the Voluntary Annexation of the 
Proposed Hacienda San Fernando Subdivision being 18.45 acre tract of land out of Lot 7, Block 
9 and Lot 5, Block 13, John Closner Subdivision of Porciones 71 and 72, as per map recorded in 
Volume 0, Page 4, Map Records, Hidalgo County, Texas located approximately a 1,000 feet 
East of Nebraska Avenue along the South side of Moore Road. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on May 14, 2019, the City Commission approved the first 
reading of the ordinance for the voluntary annexation petition of Hacienda San Fernando 
Subdivision. 

Previously, staff provided the following background. 

The Planning Department is processing a residential subdivision located along the South side of 
Moore Road, in between Nebraska and Stewart Roads. The proposed subdivision is just outside 
the city limits within the City of San Juan Extraterritorial Jurisdiction (ETJ). It is the City’s 
policy to annex subdivisions processed and approved within the city’s ETJ. On March 12, 2019 
the City Commission approved a Resolution 2019-06 accepting petition for voluntary 
annexation and setting dates and times for public hearings. 

The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.067 and the City Charter.  
 
RECOMMENDATION: 

Adopt the Ordinance in Second and Final Reading for the Voluntary Annexation of the 
proposed Hacienda San Fernando Subdivision.

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to Open and 
Event Center and Sale of Alcoholic Beverages for On-Premise Consumption at the proposed 
Magnolia Event Center located at 205 W. Nolana Avenue, Suites 9-10, legally described as Lot 
1, San Juan Plaza Subdivision, as Requested by Jose Santos. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on May 14, 2019, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Mr. Santos is applying for a conditional use permit to operate an Event Center and Sale of 
Alcoholic Beverages for On-Premise Consumption at the proposed Magnolia Event Center 
located at the new commercial plaza in front of Delia’s Tamales. The applicant will need to 
comply with the Texas Alcoholic Beverage Commission (TABC) requirements. 

The proposed days and hours of operation are Sunday to Saturday from 11:00 a.m. to 12:00 
a.m. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to nine 
(9) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 
 
RECOMMENDATION: 

During the regular meeting on May 2, 2019, the Planning and Zoning Commission 
recommended approval of the conditional use permit subject with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Consider Second and Final Reading of an Ordinance for the Voluntary Annexation of the 
Proposed Hacienda San Fernando Subdivision being out of Lot 7, Block 9 and Lot 5, Block 13, 
John Closner Subdivision of Porciones 71 and 72, as per map recorded in Volume 0, Page 4, 
Map Records, Hidalgo County, Texas located approximately a 1,000 feet East of Nebraska 
Avenue along the South side of Moore Road. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on May 14, 2019, the City Commission approved the first 
reading of the ordinance for the voluntary annexation petition of Hacienda San Fernando 
Subdivision. 

Previously, staff provided the following background. 

The Planning Department is processing a residential subdivision located along the South side of 
Moore Road, in between Nebraska and Stewart Roads. The proposed subdivision is just outside 
the city limits within the City of San Juan Extraterritorial Jurisdiction (ETJ). It is the City’s 
policy to annex subdivisions processed and approved within the city’s ETJ. On March 12, 2019 
the City Commission approved a Resolution 2019-06 accepting petition for voluntary 
annexation and setting dates and times for public hearings. 

The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.067 and the City Charter.  
 
RECOMMENDATION: 

Adopt the Ordinance in Second and Final Reading for the Voluntary Annexation of the 
proposed Hacienda San Fernando Subdivision. 

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 11, 2019
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to Open an 
Event Center and Sale of Alcoholic Beverages for On-Premise Consumption at the proposed 
Magnolia Events Center located at 205 W. Nolana Avenue, Suites 9-10, legally described as Lot 
1, San Juan Plaza Subdivision, as Requested by Jose Santos. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on May 14, 2019, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Mr. Santos is applying for a conditional use permit to operate an Event Center and Sale of 
Alcoholic Beverages for On-Premise Consumption at the proposed Magnolia Event Center 
located at the new commercial plaza in front of Delia’s Tamales. The applicant will need to 
comply with the Texas Alcoholic Beverage Commission (TABC) requirements. 

The proposed days and hours of operation are Sunday to Saturday from 11:00 a.m. to 12:00 
a.m. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to nine 
(9) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 
 
RECOMMENDATION: 

During the regular meeting on May 2, 2019, the Planning and Zoning Commission 
recommended approval of the conditional use permit subject with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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