
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, July 25, 2017

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.  Presentation on Departmental Reports: Municipal Court, Police 
Department, Utility Department, Fire Department, and Finance Department. 
(Benjamin Arjona, City Manager)

   

      1.  Municipal Court Monthly Report. (Mary Enriquez, Court Administrator)
   

      2.  Police Department Monthly Report. (Juan Gonzalez, Police Chief)
   

     
3.  Department of Utilities Monthly Report. (David Salinas, Director of 
Utilities)

   

      4.  Fire Department Monthly Report. (Tirso Garza, Fire Chief)
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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5.  Department of Finance Monthly Report. (Leroy Gonzalez, Interim­Director 
of Finance)

   

      6.  City Manager Monthly Report. (Ben Arjona, City Manager)
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Conduct a Public Hearing and Consider an Ordinance in First Reading for 
a Rezoning Request from Single­Family Residence District (R­S) to Multi­
Family Residence District (R­MF) for a Property Legally Described as a 10.00­
acre Tract of Land out of Lot 3, Block 39, Alamo Land and Sugar Company’s 
Subdivision, Located Approximately a Quarter of a Mile West from Cesar 
Chavez Road along the South side of Sioux Road, as Requested by Omar Rios. 
(Xavier Cervantes, Director of Planning)

   
  VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  

A.  Consider the Approval of a Budget Amendment in the Amount of $20,000 from 
Account 10­500.1030 Salaries of Employees to Account 10­500.7957 Capital 
Outlay for the Purchase of Commercial Riding Mowers for the Parks Division. 
(Patrick Willingham, Director of Parks and Recreation)

   

  

B.  Consider the Approval of a Budget Amendment in the Amount of $10,000 from 
Account 10­520.1030 Salaries of Employees to Account 10­5007957 Capital 
Outlay for the Purchase of a Golf Cart and a Gator for the Parks and Recreation 
Department.  (Patrick Willingham, Director of Parks and Recreation)

   

  

C.  Consider Authorizing the City Manager to Enter Into an Interlocal Agreement 
between the City of San Juan, Texas and the Lower Rio Grande Valley 
Development Council Regarding for provision of 911 Service for FY 2018­
2019. (Juan Gonzalez, Chief of Police) 

   
  VIII. CONTRACTUALS/RESOLUTIONS 
     

  
A.  Consider the Selection of a Project for Hidalgo County, Urban County Program 

FY 31 (2018) Funds. (Xavier Cervantes, Director of Planning)
   

  

B.  Consider Adopting a Resolution Granting Authority to Officers, Including, but 
not Limited to Signing, Inquiring, Giving Written or Oral Instructions to 
PlainsCapital Bank, with Respect to Any Transaction with PlainsCapital Bank. 
(Leroy Gonzales, Interim­Director of Finance)
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C.  Consider Authorizing the City Manager to Enter into a Contract Agreement for 
Engineering Services with One or More Engineers. (Rene Jaime, 
Purchasing/Risk Manager)

   

  

D.  Consider Authorizing the City Manager to Enter into a Contract Agreement for 
Consulting Services for a Comprehensive Study with Lynn, Ross & Gannaway, 
LLP. (Adelaida Cordero, Director of Human Resources)

   
  IX. CONSENT AGENDA 
     

  
A.  Property Tax Collection Report­June 30, 2017 (Leroy Gonzales, Interim 

Director of Finance)
   

  X. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible to the public on the 
Friday, July 21, 2017, at 5:00 p.m.

 in accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551­041 ­ §551.050).

____________________________
PALMIRA CEPEDA
INTERIM CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2017.

________________________________ 
OFFICE OF THE CITY SECRETARY
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MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator
DATE: July 17, 2017
SUBJECT: June Monthly Report

Amount collected $47,945.96
Defensive driving    0
Deferred                                                16
Pre-warrant notices                               49
Traffic warrants issued                         40
Pre-trials                                               14
Bench trials                                            7
Collection Agency $2,230.80
Scofflaw $21,802.74

Collections 2016 Collections 2017
January      $23,021.05 January      $27,732.26
February    $41,611.66 February    $49,960.15
March        $44,063.24 March        $77,931.96
April          $32,932.68 April          $49,802.23
May           $30,252.16 May           $36,939.40
June       $25,503.60 June       $47,945.96

Citations Issued 2016 Citations Issued 2017
January      - 264 January      - 116
February    - 357 February    - 101
March        - 199 March        - 323
April          - 190 April          - 125
May           - 205 May           - 195
June        -185 June           - 195

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia
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Scofflaw Collections 2017 Effective Date: 1-27-17
January      $  1,283.00
February    $21,455.70
March        $49,123.86
April          $18,182.93
May           $15,112.40
June       $21,802.74

Page 6 



Page 7 



709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 07/11/2017 
   
SUBJECT: Department of Utilities Monthly Report. (David Salinas, Director of 

Utilities)
 

Water Treatment Facility

Combined Gallons Treated: 102,805,000
Combined Gallons Produced: 91,837,000

1. WTF No 1

a. 27,301,000 gals
b. 910,000 gals daily average
c. 1,426,000 gals daily maximum
d. 0.0 gals daily minimum
e. 25,398,000 gals RAW

2. WTF No 2

a. 64,536,000 gals 
b. 2,151,000 gals daily average
c. 2,532,000 gals daily maximum
d. 1,557,000 gals daily minimum
e. 77,407,275 gals RAW

3. Well Water Used: 0.0 gals (Well VFD down)

Water Distribution

1. Water Breaks & Leaks

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia
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a. Leaks - 6
b. Breaks - 3

2. Taps – 2

3. Water Loss
a. Reported – 98,000 gals
b. Unreported – 372,300 gals

4. Hydrants
a. Flushed - 31
b. Replaced – 0
c. We have reduced fire hydrant flushing due to Stage II Water Conservation. 

5. Valves
a. Worked – 10
b. We continue our hydrant and valve maintenance.

6. Utility Billing Work Orders – 1 

Wastewater Treatment Facility

1. Treated - 58,348,000 gals
2. Wetland - 4,899,000 gals
3. 300 cubic yards of sludge hauled to landfill
4. We received Final Permit. 

 Wastewater Collections

1. Work orders -94
a. Sewer Main Repaired – 0
b. Sewer Backups Reported – 7
c. Sewer Backups Cleared – 3  
d. Manholes Ring and Covers – 23
e. Sewer back up reported – 2

2. Contractor completed MH rehabilitation project. 

Administration

1. Financials 
a. Administration – 38.27%
b. Water Treatment – 27.27%
c. Distribution: – 46.58%
d. Sewer Collection – 49.59%
e. Wastewater Treatment – 36.98%

2. Projects
a. WTP Expansion & Rehab – 73%
b. MH Rehabilitation Project – 100%.
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c. First Time Sewer – 100% (PAD)
d. SEP – Pending First Time Sewer

3. Training
a. Water Treatment – 0
b. Distribution – 0
c. Sewer Collection – 0 
d. Wastewater Treatment – 0 

4. Certification
a. Water Treatment – 
b. Distribution – 1 test
c. Sewer Collection – 
d. Wastewater Treatment –
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

Mayor:
Mayor Pro-Tem:
Commissioners:

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: David Salinas, Director of Utilities
DATE: July 6, 2017
SUBJECT: Monthly Report June 2017 
                                                    

Water Treatment Facility

Combined Gallons Treated: 102,805,000
 Combined Gallons Produced: 91,837,000

1. WTF No 1
a. 27,301,000 gals
b. 910,000 gals daily average
c. 1,426,000 gals daily maximum
d. 0.0 gals daily minimum
e. 25,398,000 gals RAW

2. WTF No 2
a. 64,536,000 gals 
b. 2,151,000 gals daily average
c. 2,532,000 gals daily maximum
d. 1,557,000 gals daily minimum
e. 77,407,275 gals RAW

3. Well Water Used: 0.0 gals (Well VFD down)

Water Distribution

1. Water Breaks & Leaks
a. Leaks - 6
b. Breaks - 3

2.  Taps – 2
3. Water Loss

a. Reported – 98,000 gals

Page 11 



709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

Mayor:
Mayor Pro-Tem:
Commissioners:

b. Unreported – 372,300 gals
4. Hydrants

a. Flushed - 31
b. Replaced – 0
c. We have reduced fire hydrant flushing due to Stage II Water Conservation. 

5. Valves
a. Worked – 10
b. We continue our hydrant and valve maintenance.

6. Utility Billing Work Orders – 1 

  Wastewater Treatment Facility

1. Treated - 58,348,000 gals
2. Wetland - 4,899,000 gals
3. 300 cubic yards of sludge hauled to landfill
4. We received Final Permit. 

 Wastewater Collections

1. Work orders -94
a. Sewer Main Repaired – 0
b. Sewer Backups Reported – 7
c. Sewer Backups Cleared – 3  
d. Manholes Ring and Covers – 23
e. Sewer back up reported – 2

2. Contractor completed MH rehabilitation project. 

Administration

1. Financials 
a. Administration – 38.27%
b. Water Treatment – 27.27%
c. Distribution: – 46.58%
d. Sewer Collection – 49.59%
e. Wastewater Treatment – 36.98%

2. Projects
a. WTP Expansion & Rehab – 73%
b. MH Rehabilitation Project – 100%.

Page 12 



709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

Mayor:
Mayor Pro-Tem:
Commissioners:

c. First Time Sewer – 100% (PAD)
d. SEP – Pending First Time Sewer

3. Training
a. Water Treatment – 0
b. Distribution – 0
c. Sewer Collection – 0 
d. Wastewater Treatment – 0 

4. Certification
a. Water Treatment – 
b. Distribution – 1 test
c. Sewer Collection – 
d. Wastewater Treatment – 
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 07/11/2017 
   
SUBJECT: Department of Finance Monthly Report. (Leroy Gonzalez, Interim-

Director of Finance)
 

Finance Department

Department Description

Finance Department has the responsibility to safeguard City’s financial assets and 
manage its resources in according with state law, City Charter, and ordinances enacted 
by the City Commission.

• Process accounts payable and payroll for the City of San Juan Economic 
Development Corporation.
• Provide monthly financial reports to Department and City Commission
• Generate financial reporting according to GAAP
• Maintain an adequate level of liquidity and meet financial responsibility of City’s 
investments policy prioritizing objective of safety, liquidity and yield

Additional Information

• 6 STAFF MEMBERS
• Maintained 25 funds, assisted 24 departments, and posted 1,939 journal entries, 
issued 3,351 disbursement checks, and processed 4,155 payroll checks and direct 
deposits during the months of October 2016 –June 2017.
• New Bond 2017 Issuance and received.
• Incode Version 10 Utility Billing Module-in Process.
• Open Gov. Application-Transparency Program- Completed
• Annual Audit 2015-2016 Completed
• Started the Fiscal Year Budget with book #1 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia
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• Manage a 21.9 million budget
General Fund Budget of 10.3 million
Utility & Sanitation Fund 6.9 million
Debt Service Fund 1.6 million
Other Funds 3.1 million

Utility Billing Department

Department Description

The Utility Billing Department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints.

• The City collects about 6,321 water and 9,255 sewer accounts.
• North Alamo Water Supply Corporation service 3,206 water accounts
• Per Audited Financial Report, in FY ending 9/30/2016, Utility Fund collected 5.4 
million and Sanitation Fund 2.8 million with a combined 8.2 million.
• Payments are made by
76.0%  paid in person
1.5%    juniors
13.7% online
6.1%   bank drafts
2.8%   other locations
• Staff of 6 Employees
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

0                                                 

     Memorandum

To: Mayor and City Commission
From: Benjamin Arjona, City Manager
Date: July 207, 2017
Subject: City Manager’s Report
______________________________________________________________________________

Department Description
This is an administrative Department of the Municipal Government under the direction of the City 
Commission.  The City Manager exercises supervision and control over all departments.

Project Updates:
    

New Public Substation – Substation is at about 80% completed. Substantial completion is 
scheduled for August 21, 2017.

2016 Urban County Project - Paving improvements on Capri Subdivision along Coconut, Pullin, 
Hooper and Salazar streets has already started. 
  
Paseo de Las Flores – This project is at about 98% complete.  

Repaving project Phase 1 – Is moving along at a good pace.  Contractor started with Cancun Dr., 
Puerto Vallarta Dr., and Veracruz Dr., they should be paving by this week or at the latest next 
week. They have also started with Vallencia Village and should be at the repaving stage by either 
next week or the week after.

“Escuadrón 201” Commemorating the collaboration between México and the United States during 
WWII, presented by Consul of Mexico, Guillermo Ordorica R., on Wednesday, August 16th 2017, 
at the San Juan Memorial Library.  

Meetings attended 
Perez Consulting Engineers, Hidalgo County Pct. 2, Irrigation District, Bearkat Construction, PBK 
Public Substation.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 25, 2017
 
Conduct a Public Hearing and Consider an Ordinance in First Reading for a Rezoning Request 
from Single-Family Residence District (R-S) to Multi-Family Residence District (R-MF) for a 
Property Legally Described as a 10.00-acre Tract of Land out of Lot 3, Block 39, Alamo Land 
and Sugar Company’s Subdivision, Located Approximately a Quarter of a Mile West from 
Cesar Chavez Road along the South side of Sioux Road, as Requested by Omar Rios. (Xavier 
Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Rios is proposing to rezone a 10.00-acre tract of land from Single-Family Residence District 
(R-S) to Multi-Family Residence District (R-MF) in order to build a subdivision for apartments. 
The property owner will be required to properly subdivide the property in order to undertake any 
improvements at the site. The surrounding zoning consist of single-family residential districts all 
around except for the North which is outside of city limits.

Staff mailed a notice of the public hearing to nineteen (19) property owners within a two 
hundred (200) foot radius and received no comments in favor or against this request. One 
surrounding property owner expressed concerns about the quality of the proposed development 
during the Planning and Zoning Commission public hearing. 

 
RECOMMENDATION: 

On July 6, 2017, during a regular scheduled meeting, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 25, 2017
 
Consider the Approval of a Budget Amendment in the Amount of $20,000 from Account 10-
500.1030 Salaries of Employees to Account 10-500.7957 Capital Outlay for the Purchase of 
Commercial Riding Mowers for the Parks Division. (Patrick Willingham, Director of Parks and 
Recreation) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

These funds were surplus funds due to not having an Assistant Director on staff for the past 
several months.  In order not to increase the budget, staff recommends use of these funds for the 
purchase of two much needed commercial riding mowers for our Parks Division.  
 
RECOMMENDATION: 

Staff recommends approval of this item.  

 

PREPARED BY: APPROVED BY:
Patrick Willingham, 
Director of Parks and 
Recreation 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 25, 2017
 
Consider the Approval of a Budget Amendment in the Amount of $10,000 from Account 10-
520.1030 Salaries of Employees to Account 10-5007957 Capital Outlay for the Purchase of a 
Golf Cart and a Gator for the Parks and Recreation Department.  (Patrick Willingham, Director 
of Parks and Recreation) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The funds that are being requested to transfer over to Capital Outlay are surplus funds from the 
HVAC position that has not been filled over the past few months.  This request is being made to 
purchase a golf cart and a Gator (ATV) for use during special events that the City of San Juan 
hosts as well as during athletic events and tournaments.
 
RECOMMENDATION: 

Staff recommends approval of this item.  

 

PREPARED BY: APPROVED BY:
Patrick Willingham, 
Director of Parks and 
Recreation 

  Benjamin Arjona, City 
Manager

 
 

Page 47 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 25, 2017
 
Consider Authorizing the City Manager to Enter Into an Interlocal Agreement between the City 
of San Juan, Texas and the Lower Rio Grande Valley Development Council Regarding for 
provision of 911 Service for FY 2018-2019. (Juan Gonzalez, Chief of Police) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Lower Rio Grande Valley Development Council (LRGVDC) has referred the attached 
interlocal Agreement to the city for review and approval.  This agreement is needed in order to 
continue providing 911 services to our community.
The Interlocal Agreement with the LRGVDC addresses planning, development, operation and 
provision of 911 services, the use of wireline and wireless 911 fees and equalization surcharges.  
The City is responsible to operate and maintain the system and to have it insured at the cost of 
the City. 

 
RECOMMENDATION: 

Authorize the City Manager to Enter Into an Interlocal Agreement with the Lower Rio Grande 
Valley Development Council Regarding for provision of 911 Services for FY 2018-2019.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 25, 2017
 
Consider the Selection of a Project for Hidalgo County, Urban County Program FY 31 (2018) 
Funds. (Xavier Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

It is time to select a project for the Urban County Program FY 31 (2018) funds. Based on areas 
of eligibility and based on street conditions staff recommends that the funding be used for the 
repaving of Sunset Drive and Monica Street both from Raul Longoria Road to where the streets 
end. Sunset Drive does not have curb and gutter. Staff will work with the project engineer to try 
to incorporate curb and gutter as a part of the repaving if feasible.

For fiscal year 30 (2017) the City of San Juan was awarded a total of $279,535.00 in funds. 
$3,000.00 was used for administration, $29,000.00 was used for social services programs and 
$247,535.00 was used for street improvements. Staff expects to obtain similar funding for Fiscal 
Year 31.

 
RECOMMENDATION: 

Approve the selection of the project as recommended by staff.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 25, 2017
 
Consider Adopting a Resolution Granting Authority to Officers, Including, but not Limited to 
Signing, Inquiring, Giving Written or Oral Instructions to PlainsCapital Bank, with Respect to 
Any Transaction with PlainsCapital Bank. (Leroy Gonzales, Interim-Director of Finance) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This Resolution includes, Leroy Gonzales, Interim- Director of Finance as a temporary addition 
to replace former Director of Finance. With the current Depository Contract executed on 
October 13, 2015 and becoming effective October 1, 2016, assigned representatives are 
authorized to request withdrawals, orders for payment or transfers on behalf of the City in 
accordance with the electronic fund of funds transfer agreement and addenda.  
 
RECOMMENDATION: 

Adopt Resolution Granting Authority to Officers, Including, But Not Limited to Signing, 
 Inquiring, Giving Written or Oral Instructions to PlainsCapital Bank, With Respect to Any 
Transactions with PlainsCapital Bank. 

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
 
 

Page 80 



Page 81 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 25, 2017
 
Consider Authorizing the City Manager to Enter into a Contract Agreement for Engineering 
Services with One or More Engineers. (Rene Jaime, Purchasing/Risk Manager) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

During a regular scheduled City Commission meeting on June 6, 2017,  the City Commission 
authorized the City Manager to request qualifications for engineer services.

 
RECOMMENDATION: 

Authorize the City Manager to enter into an agreement for engineering services with one or 
more engineers.

 

PREPARED BY: APPROVED BY:
Rene J. Jaime, 
Purchasing/Risk 
Manager 

  Benjamin Arjona, City 
Manager
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Professional Engineering Services - RFQ#17-53-07-05

1 2 3 4 5 6 7 8 9 10 11

REC HALFF PCE CHC JHE NHI ACEG SWG GM AEC LEMC

Committee Commulative Score 307 295 287 285 277 267 262 256 255 237 177

Respondents Listed by Evaluation Score Committee Members

1 Ramiro Gutierrez Engineering Corp. Ben Arjona, City Manager

2 HALFF Associates, Inc. Xavier Cervantes, Director of Planning

3 Perez Consulting Engineers David Salinas, Director of Utilities

4 Cruz-Hogan Consultants, Inc.

5 Javier Hinojosa Engineering

6 Naismith/Hanson, Inc.

7 Ambiotec Civil Engineering Group, Inc.

8 Sigler, Winston, Greenwood  Engineering, L.L.C                                                    

9 Guzman & Munoz Engineering and Surveying, Inc.

10 AEC Engineering, LLC

11 LeFEVRE Engineering & Management Consulting, LLC
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Respondents to RFQ #17-53-07-05 

Sealed Proposals #17-53-07-05, in the order received. 

1. Sigler, Winston, Greenwood  SWG 

Engineering, L.L.C                                                     

 611 Bill Summers INTL BLVD 

              Weslaco, Texas 78596 

 Phone Number: (956) 968-2194 

  

2. Javier Hinojosa Engineering 

 416 East Dove Avenue 

 McAllen, Texas 78504 

 (956) 668-1588 

  

3. Cruz-Hogan Consultants, Inc. 

 605 East Violet Avenue, Suite 1 

 McAllen, Texas 78504 

 (956) 982-5022 

  

4.  Guzman & Munoz Engineering and 

Surveying, Inc. 

 2020 East Expressway 83 

 Mercedes, Texas 78570 

 (956) 565-4636 

  

5. Ramiro Gutierrez Engineering Corp 

 130 East Park Avenue 

 Pharr, Texas 78577 

 (956) 782-2557 

  

6. Ambiotec Civil Engineering Group, Inc. 

 5420 Paredes Line Road 

 Brownsville, Texas 78526 

 (956) 548-9333 

  

7. LeFEVRE Engineering & Management 

Consulting, LLC 

 612 Nolana, Suite 520 

 McAllen, Texas 78504        

 (956) 687-LEMC (5362) 

  

 

 

8. Perez Consulting Engineers 

 Address: 808 Dallas Avenue 

 McAllen, Texas 78501 

 (956) 631-4482 

  

9. Naismith/Hanson, Inc. 

 Address: 789 East Washington Street 

 Brownsville, Texas 78520 

 (956) 541-1155 

  

10. AEC Engineering, LLC 

 P.O. Box 480 

 Edinburg, Texas 78540 

 (956) 380-6558 

  

11. HALFF Associates, Inc. 

 5000 West Military Highway Suite 100 

 McAllen, Texas 78503-7446 

 (956) 664-1960 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 25, 2017
 
Consider Authorizing the City Manager to Enter into a Contract Agreement for Consulting 
Services for a Comprehensive Study with Lynn, Ross & Gannaway, LLP. (Adelaida Cordero, 
Director of Human Resources) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

During a regular scheduled meeting on March 14, 2017, the City Commission approved Lynn, 
Ross, & Gannaway, LLP., to provide Consulting Services for a Comprehensive Study.  The 
Study will include the Classification and Compensation Plan, Benefit Survey, Job Descriptions 
and Personnel Policies and Procedures.

The following is a breakdown of the estimated number of hours and amount for each task:

TASK # TASK # OF 
HOURS

TOTAL

1 Revise and Update Job Descriptions 45 $6,375
2 Classification and Compensation Plan 125 $16,375
3 Benefit Survey (training, education, certifications, etc.) -- Included 

in task 2
4 Personnel Policies and Procedures 25 $3,875
5 Review & Revise Performance Review Evaluation Forms 23 $3,325
6 Estimated On-Site Meetings -- Included 

in 
proposal

Sub-total . . . $29,950

7 Travel Expenses -- Depends 
on the 

requests
8 Upward Variance (10%) $2,995

Estimated Grand Total . . . $32,945

Funding is available from the Department of Utilities, Department of Sanitation and the 
Certificate of Obligation Series 2017.
 
RECOMMENDATION: 

Authorize the City Manager to Enter into a Contract Agreement for Consulting Services for a 
Comprehensive Study with Lynn, Ross & Gannaway, LLP.
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PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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