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SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, September 12, 2017

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  
A.  Presentation by the San Juan Royal Court and the San Juan Community Lions 

Club on the Upcoming Pageant Event Scheduled for Sunday October 8, 2017. 
   

  
B.  Presentation on Proclamation Recognizing October 23­31, 2017, as National 

Red Ribbon Week in San Juan, Texas. 
   

  

C.  Presentation on Departmental Reports:  Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library and 
Department of Sanitation. (Ben Arjona, City Manager)

   

      1.  Planning and Zoning Monthly Report. 
   

      2.  Parks and Recreation Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      3.  San Juan Memorial Library Monthly Report. 
   

      4.  Department of Sanitation Monthly Report. 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  
A.  Hold Public Hearing to Authorize the City Manager to Submit FY 2017 Edward 

Byrne Memorial Justice Assistance Grant (JAG) Program ­ Local Solicitation 
   

  

B.  Consider First Reading of an Ordinance Adopting the Tax Rate Levy for the 
City of San Juan, Texas, for Fiscal Year Beginning October 1, 2017 and Ending 
September 30, 2018. 

   

  

C.  Hold a Public Hearing and Consider Ordinance Adopting the Budget for the 
City of San Juan, Texas for Fiscal Year Beginning October 1, 2017 to 
September 30, 2018. 

   
  VII. APPOINTMENTS 
     

  
A.  Consider Appointment of Board Members to the City of San Juan Keep San 

Juan Beautiful Board. 
   

   B.  Consider Appointment of Board Members to the San Juan Public Library. 
   

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  
A.  Discussion and Possible Action Regarding Upcoming Special Election to Fill 

Vacancy of City Commissioner, Place 4. (Ben Arjona, City Manager)
   

  
B.  Consider Awarding Bid #17­55­08­31 for the Purchase of Chlorine to DPC 

Industries, Inc. from Corpus Christi, Texas in the Amount of $784 Per Ton. 
   

  

C.  Consider Awarding Bid #17­56­08­31 for the Purchase of Sulfur Dioxide to 
DPC Industries, Inc., from Corpus Christi, Texas in the Amount of $749 Per 
Ton. 

   

  

D.  Consider Awarding Bid #17­62­08­31 for the Purchase of Liquid Ammonium 
Sulfate to Chemtrade Chemicals US, LLC., from Odem, Texas in the Amount 
of $0.097 Per Lb. 
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E.  Consider Awarding Bid #17­59­08­31 for the Purchase of Sludge Hauling and 
Disposal Service to Denali Water Solutions from Russellville, Arkansas in an 
Amount not to Exceed $475 Per Load. 

   

  

F.  Consider Awarding Bid #17­60­08­31 for the Purchase of Two 30 Yard 
Dewatering Containers to WaterTech, Inc., from Waller, Texas in the Amount 
of $32,980 Each for a Total of $65,960. 

   

  

G.  Consider Awarding Bid #17­61­08­31 for the Purchase of Aluminum 
Sulfate/Blends to Chemtrade Chemicals US, LLC., from Odem, Texas in an 
Amount of $0.0604 Per Lb. 

   

  

H.  Consider Awarding Bid #17­57­08­31 for the Purchase of Sodium Chlorite 
Solution to Evoqua Water Technologies, LLC., from Sarasota, Florida and the 
Purchase of Chlorine Dioxide Generators to JCS Industries, Inc., from Spring, 
Texas. 

   

  
I.  Consider Approval on the Renaming of “San Juan Memorial Park” located at 
819 Sgt. Leonel Trevino to “San Juan Fireman’s Park." 

   

  

J.  Consideration and Appropriate Action, if any, Under Section 174.102, Texas 
Local Gov't Code to Recognize an Association Selected by a Majority of the 
Police Officers of the Police Department of the City of San Juan as the 
Exclusive Bargaining Agent for the Police Officers of that Department, and 
Related Matters. 

   

  

K.  Consideration and Appropriate Action, if any, Under Section 174.101, Texas 
Local Gov't Code to Recognize an Association Selected by a Majority of the 
Fire Fighters of the Fire Department of the City of San Juan as the Exclusive 
Bargaining Agent for the Fire Fighters of that Department, and Related Matters. 

   
  IX. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Preliminary and Final Plat Approval of the San Juan and Eldora Subdivision, 
Being a 1.78­Acre Tract of Land Being a Portion of Lot 14, Block 8, John 
Closner Subdivision, Located at the Northeast Corner of Raul Longoria and 
Eldora Roads, as Requested by R.E. Garcia & Associates. 
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B.  Preliminary and Final Plat Approval of the Garden Ridge  Subdivision Phase II, 
Being a 10.22­Acre Tract of Land out of the Lot 100 Acres of Los Toritos 
Grant, Located Approximately a Quarter of a Mile East of Stewart Road, Along 
the South Side of Sam Houston Avenue, as Requested by Quintanilla, Headley 
and Associates, Inc. 

   

  

C.  Preliminary and Final Plat Approval of the Texas National Subdivision, Being a 
Subdivision of 8.701 Acres Being 7.447 Acres out of Lot 13, Block 5 and 1.254 
Acres out of Lot 13, Block 17, John Closner Subdivision, Located at the 
Northeast corner of Expressway 83/IH2 and Veterans Boulevard, as Requested 
by Melden & Hunt, Inc. 

   

  
D.  Consider Authorizing the City Manager to Sign a Contract with Perez 

Consulting Engineers, LLC. for the East San Juan Water Improvements Project. 
   

  
E.  Consider Authorizing the City Manager to Sign a Contract with Cruz­Hogan 

Consultants for the Sorensen City­School Park Project. 
   

  

F.  Consider Authorizing City Manager to Enter into a License Agreement for 
Wireless Installation on Public Structures between New Cingular Wireless PCS, 
LLC D/B/A AT&T Mobility and The City of San Juan. 

   

  

G.  Consider the Ratification of the Extension of the Invitation to Submit Proposals 
for Fully Funded Health, Dental, Life, Accidental, Death and Dismemberment 
Benefits. 

   

  
H.  Consider  Authorizing  the  Chief  of  Police  to  Apply  and  Submit  a  Grant 

Application to the Governor’s Office Criminal Justice Division. 
   

  X. CONSENT AGENDA 
     

  

A.  Consider an Ordinance in Second Reading for the Conditional Use Permit for 
the Sale of Alcoholic Beverages for On­Premise Consumption at the Proposed 
“The Hangout” Bar Located at 302 E. US Business 83, Legally Described as the 
West 165 feet of Lot 2 and the West 165 feet of Lot 3, Block A #2, Lettered 
Blocks Subdivision, as Requested by Arturo Medrano. 

   

  

B.  Consider an Ordinance in Second Reading for the Conditional Use Permit for 
the Sale of Alcoholic Beverages for Off­Premise Consumption at “Valley Food 
Mart #2” Located at 102 S. Nebraska Avenue, Legally Described as Lots 7 and 
8, Block 4, San Juan Original Townsite Subdivision, as Requested by AA 
Family, Inc. 
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C.  Approval of Minutes
July 25, 2017
August 8, 2017
August 22,2017

   
  XI. EXECUTIVE SESSION 
     

  

A.  The City Commission will Convene in Executive Session, in Accordance with 
the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, 
Government Code, Chapter 551 et seq:.

   

     

1.  Attorney Consultation Pursuant to Section §551.071, Texas Gov't Code to 
Provide and Counsel in Connection with the City's Rights, Duties, Privileges, 
and Obligation for Selection of a Majority Bargaining Agent Under Chapter 
174, Texas Local Gov't Code for Purposes of Collective Bargaining.

   

     

2.  Consultation with Attorney and Possible Action Regarding Settlement 
Concerning Cause No. CL­16­2616­E; Irene Soto, v. City of San Juan; in the 
County Court of Law No. 5; Hidalgo County, Texas. (§551.071. 
Consultation with Attorney)

   

     

3.  Pursuant to Section §551.074. PERSONNEL MATTERS; to Deliberate the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or 
Dismissal of a Public Officer or Employee. (City Manager)

   
  XII. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to take necessary action, 
if any, in accordance with Chapter 551, Open Meetings, Subchapter E, 
Procedures Relating to Closed Meeting §551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XIII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).
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____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2017.

________________________________ 
OFFICE OF THE CITY SECRETARY
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Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 08/22/2017 
   
SUBJECT: Parks and Recreation Monthly Report. 
 

For the month of August 2017, we have the following to report:

Parks Division staff continues to maintain our city parks and landscape areas as 
needed.  This past month parks personnel spend some time working on the grounds of 
Lions Park where the Parks office is located.  Minor landscape pieces were added and 
the area was irrigated as well.  Sprinkler system at Municipal Park was fixed and fields 
are being irrigated properly.  In addition, Parks staff assisted in the National Night Out 
by preparing the grounds at Mayfield Park.  

 

In our Events Division, Ruben Rodriguez has been coordinating the upcoming fall 
events such as the Cancer Awareness Walk and the Red Ribbon Parade both of which 
will be held in October, more information will be provided next month.  As part of the 
National Night Out our events division was responsible for the movies in the park.  This 
year the movie that was featured was “MOANA”.  Furthermore, Mr. Rodriguez has been 
assisting staff with rule modifications for our upcoming fall schedule.    

In our Recreation Division, advertising and promoting of our upcoming fall programs is 
ongoing.  Staff has been preparing presentations and coordinating school visits to 
promote our fall schedule as well. Fall programs will be as follows

 Youth Volleyball-3rd through 6th grade
 Youth Flag Football- 1st grade through 5th grade
 Youth Tackle Football-4th and 5th grade and 6th grade

Maintenance Division staff continues to provide professional maintenance and custodial 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia
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throughout the city.  Mr. Govea has been conducting some preventative maintenance 
over at the library checking electrical ballasts and LED lights.  All city air conditioning 
units are being serviced as well.  Trevino Park as well as some of our ballfields 
experienced an ant problem around the electrical poles and wiring throughout these 
areas in which insecticide was applied to get the issuer under control. 

The City of San Juan Parks and Recreation Department welcomed our new Assistant 
Director Mr. Ruben Guajardo.  Mr. Guajardo started working with us at the beginning of 
August and has been a great addition to our staff.  Preparations are well under way for 
our fall programs and events and we look forward to another great year in the parks 
and recreation department. 
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MEMORANDUM

TO: Mr. Benjamin Arjona, City Manager
FROM: Armandina Sesín, Library Director
DATE: September 1, 2017
SUBJECT: July Monthly Report
                                                    

Enclosed is the August monthly report including statistics and programs:  

For the month of August we had 4,662 visitors.  Out of those visitors, 1,993 were here for 
computer use only.  We had 108 new patrons added to our circulation system.  We requested and 
received sixteen (16) Interlibrary Loans (ILL).  The library checked out a total of 2,618 items 
both adult and children’s.   We had 207 in-house circulation items.  We helped the public with an 
estimated 638 reference/informational questions.  We had 18 children’s programs with an 
attendance of 71 people. The monthly amount deposited was $1,689.81 both fines and fees.  

Please see attached statistical report.

During the month of August:

 Attended the Directors’ meetings 
 Attended the City Commission meetings
 Went to City Hall to make the weekly money deposits for the library
 Attended a webinar for Adult Programming
 Hosted an Exhibition and Conference by Emb. Guillermo Ordorica Robles, Cónsul de 

México on Escuadrón 201. El Compromiso de México y Estados Unidos con la Paz
 Attended a HCLS meeting at the Mercedes Memorial Library in Mercedes, TX
 Attended the monthly HCLS meeting at the Hidalgo Public Library in Hidalgo, TX
 Attended the City Manager Budget meeting
 Attended the Hidalgo County Launching of the E-books program at the Hidalgo County 

Court House
 Managed the day to day operations of the San Juan Memorial Library

Mayor:
Mayor Pro-Tem:
Commissioners:
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Raudel Maldonado
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Meetings to be held in September, 2017

Multipurpose Room 
McAllen Family Martial Arts, September 2nd 
Parks & Recreation Red Ribbon Parade, September 5th 
Special City Commission meeting, September 5th 
Planning & Zoning meetings, September 7th & 21st 
City Commission meetings, September 12th & 26th 
Keep San Juan Beautiful meeting, September 13th 
Directors’ Meeting, September 18th 
National Voters’ registration Day, September 26th 

Training Room:
GED in Spanish, Mondays thru Thursdays, from September 5th to 28th 
Computer classes on Tuesdays and Thursdays, from September 5th to 28th 
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Statistics Checkouts
Total Visitors 4,662 DVDs 784
Computer Users 1,993 Books Juvenile 1,616
Total Checkouts 2,618 Books Adult 218
In-House Use 207 Total 2,618
Inter-Library Loans 16
New Patrons 108 WiFi Usage
Reference\ Informational Questions 638 LibGuest 608
Children's Programs 18 LibStaff 29
Attendance 71 LibAdmin 0

Total 637
Multipurpose Room Reservations Attendance

1st Civil Service Exam 25 Study Room Attendance
3rd Planning & Zoning 9 Study Rooms 116
7th Planning & Zoning 12
8th City Commission 49 Facebook Page
9th McAllen Martial Arts Academy 9 Likes 3
9th Keep San Juan Beautiful 7 Visitors 13
14th Directors Meeting 16
15th IT Interviews - Executive Room 4 SJML Homepage
16th Escuadron 201 27 Visitors 48,884
17th IT Interviews - Executive Room 4
17th Planning & Zoning 15 Deposits
21st Civil Service Meeting 5 Fines $ 507.87
22nd City Commission 50 Copies $ 1,181.94
23rd Civil Service Exam 6 Total $ 1,689.81
28th Directors Meeting 20
31st RBDigital Launch 3

Total 261

Training Room Reservations Attendance Computer Classes
1st Computer Class 5 Attendance 37
2nd Computer Class
3rd Planning & Zoning 1
3rd Tri-City Leadership 3
8th Computer Class 7
10th Computer Class 6
15th Computer Class 5
17th Computer Class 6
17th Edinburg Finance Class 2
18th Ebook Training 2
22nd Computer Class 4
24th Computer Class 4
24th Edinburg Finance Class 4
29th Small Business Association 2
30th Small Business Association 2
31st Small Business Association 2

San Juan Memorial Library 
August 2017 Statistics
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Total 55
31st Small Business Association 2

San Juan Memorial Library 
August 2017 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Tuesday, August 01, 2017 Coloring 4

Wednesday, August 02, 2017 Coloring 3

Thursday, August 03, 2017 Coloring 5

Tuesday, August 08, 2017 Coloring 7

Thursday, August 10, 2017 Coloring 3

Friday, August 11, 2017 Coloring 2

Tuesday, August 15, 2017 Coloring 4

Wednesday, August 16, 2017 Coloring 6

Friday, August 18, 2017 Coloring 3

Tuesday, August 22, 2017 Movie 5

Tuesday, August 22, 2017 Homework 3

Wednesday, August 23, 2017 Toddler Time 2

Thursday, August 24, 2017 Toddler Time 2

Saturday, August 26, 2017 Story Time/Craft 10

Tuesday, August 29, 2017 Homework 2

Wednesday, August 30, 2017 Homework 5

Thursday, August 31, 2017 Coloring 1

Thursday, August 31, 2017 Game Night 4

Total 18 71
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MEMMORANDUM

TO: Benjamin Arjona, City Manager
FROM:            Carmen Gonzalez, Director of Sanitation
DATE: August 31, 2017
SUBJECT: Monthly Report 
                                                   
The month of August the departments accomplished the following:

SANITATION DEPARTMENT
 Rush Truck informed me on the semi-burnt truck is ready and would be delivered as soon as it is 

possible to bring from Houston.  I have ordered all the trash containers needed to ensure that all 
businesses have city garbage service.  I will be sending a letter to the businesses advising them of 
the timeline they have to let their current company know that they will no longer be using their 
trash containers.

 The department continues to document garbage containers that are not picked up; the drivers are 
calling in or taking pictures as to why the containers are left behind.  The department continues 
tagging residents that are not in compliance with the garbage ordinance.  

 There are two (2) employees dedicated to checking garbage containers to ensure that the residents 
are getting billed appropriately.  As for the North Alamo Residents, our city staff is finding that 
there are several residents that are paying for one container but receiving city services for two (2) 
or more containers.  Before picking up the extra containers, staff verifies with North Alamo 
Water the number of containers they are paying for, when verified, the employees are sent to 
advise and pick up the extra containers.  

 Brush pickup was on schedule on the southwest side and was completed six (6) days ahead of 
schedule.  The brush schedule for the southeast side begins September 1 – 15 and pick up for 
northeast side begins September 16 - 30.  The brush crew continues to give out brush schedules to 
those residents that cut their trees after the brush has been picked up.  The department is 
providing a one-time courtesy pickup; by giving the residents the brush schedule and courtesy 
pick up, the brush complaints are now minimal.  

 Staff has begun to mulch the brush that is free of debris; this has minimized the trip to the landfill, 
fuel cost, vehicle maintenance and travel time.  Unfortunately, the mulch is too big for the use at 
the parks and wetlands.  Residents will be notified through a mass mail out that brush must be 
separate from the debris, if the brush is not separated, brush will not be picked up.  Staff will be 
advertising in the Advance News the schedule for brush pick up in order to provide better service 
to the residents.  

CENTRAL GARAGE
 Mechanics are keeping up with the repairs of all City vehicles, tractor mowers and other heavy 

equipment.  All vehicles are checked daily by the employees before they begin their routes and at 
the end of the week they wash and grease the trucks in order to prevent down time.  The 
mechanics provided the Parks Department with inspection on all their vehicles to see if repairs 
were needed; there were two (2) trucks that were repaired, inspected and on the road.  The head 
mechanic is continuing the project to take a trash truck that has no use and had been declared 
surplus a couple of years ago and will convert it into a roll-off truck.  The body and fender 
employee is fixing broken 30 cubic yard containers, mowers, weed eaters and commercial 
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containers.  The employee has painted two (2) brush trucks and two (2) grapple trucks and is 
continuing to paint the trucks and change logos to ensure the trucks look presentable.

STREETS DEPARTMENT
 The mowing crew is working on the main streets as-well-as residential areas.  There are two (2) 

crews doing right-of-ways, one on the south side and the other on the north side.
 Repair of streets/alleys is continuous.  The crew continues with repairing main streets and the 

residential neighborhoods.  There is a crew that is dedicated to repairing the roads in the alleys.  .
 Street signs are replaced when the signs are either reported or the street crew sees a sign that 

requires replacement.  Staff has been putting up “No Dumping Signs”, speed limit signs on Hall 
Acres and street signs on Olive Street.

 The sweeper continues to sweep around the City of San Juan daily.  CDL employees are being 
trained on the sweeper.  The sweeper was out on Chula Vista, Short Road, North Gate and some 
main streets. 

 A crew has been cleaning the storm drains at the Housing Authority to try and reduce the 
flooding in that area and continues to clean out the drains on the south side of town.  

 The streets crew completed repairs to the entrance of West Amy Drive next to the post office in 
three days.  They are preparing to repair the street next to Fire Station #2.  

MISCELLANEOUS
 The City fumigated on the south and north side of town for the third time.  I have an employee 

studying to get his license in fumigating.
 Demolitions of dilapidated homes continue but have not been able to demolish as fast as the first 

four (4) since there has been bee problems.
 The department gave out two thousand four hundred (2,400) sandbags on Thursday and five 

hundred (500) sandbags on Friday and has five hundred (500) in storage.  

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Hold Public Hearing to Authorize the City Manager to Submit FY 2017 Edward Byrne 
Memorial Justice Assistance Grant (JAG) Program - Local Solicitation  
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Police Department is requesting $15,018 from the U.S. Department of Justice's 
JAG Program.  Funds will be use to purchase (4) digital mobile radios to replace older VHS 
mobile radio.  The equipment will enhanced Officer safety and provide additional 
communication during high risk incidents such as hostage negotiations, barricaded subjects, 
high risk felony warrants and search warrants. in order to be eligible for award, the application 
requires governmental review and an opportunity for public comments. Total cost for radios will 
be $15,759.72, the San Juan police Department will cover the difference of the total project cost 
of $741.72.
 
RECOMMENDATION: 

Staff recommends approval

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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City of San Juan Police Dept Date: 8/29/2017

2301 N Raul Longoria Rd Sales Rep:

San Juan, TX 78589 Phone: 956-588-1251

Anthony Email:

Qty Unit Price Total

-$              

-$              

-$              

-$              

4 3,792.43$ 15,169.72$   

-$              

-$              

-$              

Accessories, XG-75M/M7300 Remote Mount

-$              

-$              

-$              

-$              

4 35.00$       140.00$        

4 15.00$       60.00$          

1 170.00$    170.00$        

4 45.00$       180.00$        

-$              

-$              

1 40.00$       40.00$          

-$              

-$              

-$              

-$              

-$              

-$              

-$              

-$              

15,759.72$   

15,759.72$   

Quotation good for 30 days

A 25% Re-stocking fee will apply for canceled orders.

Signature of Accepting Official Date

Antenna 760-870

Antenna Cable

Set up & Testing 

Programming

City/St/Zip

Attn:

HGAC RA-05-15

Shipping

Description

Harris XG-75 Mobile Radio

7/800 Only

Harris XG-75M Mobile, P25 Trunking, Encryption 7/800, Remote Mount Scan

Feature Package P25 Trunking

Feature , 256-AES, ECP Encryption

Control Unit, CH721, Scan, Remote Mount

Micrphone, STD, Straight Connector

Noise Suppressors, 15 AMP (2)

                  TRI-COUNTY COMMUNICATIONS, LTD                                                               

956-447-8440

Jada Valdez

1421 East Pike Blvd, Weslaco, TX 78596

Company

Address:

This Proposal contains confidential information intended for a specific individual and purpose and is protected by law. If you are not the intended 

recipient, please contact sender immediately at 956-447-8440 and destroy all copies. You are hereby notified that any disclosure, copying, or distribution 

of this message is strictly prohibited.

HARRIS * TAIT * MOTOROLA SOLUTIONS 

SALES * SERVICE * WARRANTY

Subtotal:

Sales Tax:

Total

05/16/2014
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider First Reading of an Ordinance Adopting the Tax Rate Levy for the City of San Juan, 
Texas, for Fiscal Year Beginning October 1, 2017 and Ending September 30, 2018. 

 
STAFF COMMENTS AND RECOMMENDATIONS:

On Tuesday, September 5, 2017, the City Commission voted and approved the Proposed Tax 
Rate of ($0.6993/$100) for Fiscal Year October 1, 2017 through September 30, 2018 and 
scheduled two required public hearings on August 22, and September 05, 2017.  The Proposed 
Rate is the same as last year’s rate.  However, in accordance with property tax law, if the 
proposed tax rate ($0.6993/$100) exceeds the effective tax rate of ($0.6684/$100) or rollback 
tax rate ($0.7290/$100), therefore two public hearings on the proposed rate will be required 
before the City Commission adopts the tax rate ordinance.

The ordinance Adopting the Tax Rate for the Tax Year 2017 and Fiscal Year beginning October 
1, 2017 through September 30, 2018 will be considered on first reading by the Commission on 
September 12, 2017.  The second and final reading is scheduled for September 26, 2017.
 
RECOMMENDATION: 

Consider First Reading of Ordinance Adopting the Proposed Tax Rate and Levy for the City of 
San Juan, Texas for Fiscal Year Beginning October 1, 2017 and Ending September 30, 2018.

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Hold a Public Hearing and Consider Ordinance Adopting the Budget for the City of San Juan, 
Texas for Fiscal Year Beginning October 1, 2017 to September 30, 2018.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Budget Process was initiated by Department of Finance on May 2, 2017. The 2017-2018 
Budget preparation included One (1) Budget Work Session held on July 31, 2017 to discuss 
Departmental Goals and Objectives and one in September 5, 2017, where the City Manager 
presented City Manager Recommend Budget. This budget includes the following 
recommendations:

 

BUDGET HIGHLIGHTS

 

No increase in property tax rate; tax rate remains at $0.6993 per $100 assessed valuation same 
as last year. 

 

Additional Personnel: One (1) Public Safety Dispatcher, Two (2) Jailers, Three (3) Firefighters, 
One (1) Custodian, Two (2) Administrative Clerks. There will be a Promotion from a Firefighter 
to a Driver/Engineer, and One (1) Reclassification from Laborer to Heavy Truck Driver.  

The Classification & Compensation plan will be amended as follows: 

Three (3) Administrative Clerks to Accounting Clerk, Payroll Clerk and Accounts 
Payable Clerk at no additional cost to the General Fund.  

 

City Comprehensive Plan for $75,000, Planning & Zoning Department.

 

Increase of $107,000 in funding to the Fire Department for the following:
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            New Office Desk                    1          $  2,000

            SCBA                                     10        $60,000

            Firefighting Gear                    10        $28,000

            Twin Size Bedding                 8         $  8,000

            Physical Fitness Station Eqpt 2         $  9,000

 

Increase of $97,893 in funding to the Police Department for the following:

 

            In-Car Video System              2          $  7,990

            Portable Radios                       5          $  2,000

            Tasers                                      10        $13,000

            Evidence Sync                                    1          $25,000

            AFIX Tracker                         1          $48,903

            Building Renovation               1          $  1,000

 

Increase of $20,000 in funding to the Streets & Alley for the following:

 

            Street Roller                            1          $20,000

 

Increase of $2,000 in funding to the Central Garage for the following:

            Air Compressor                       1          $  2,000

Page 32 



 

Increase of $11,000 in funding to the Library Fund for the following:

 

            Personal Computers                15        $  9,000

            Software                                 1          $  2,000

 

Increase of $20,000 in funding to the Recreation Division for the following:

 

            Pick-up Truck                          1          $20,000

 

Increase of $18,000 in funding to the Information Technology for the following:

 

            Mid-size Vehicle                     1          $16,000

            Fire Department Switch          1          $  2,000

 

SANITATION FUND

 

One (1) Reclassification, One (1) Laborer to Heavy Truck Driver.  

The Classification & Compensation plan will be amended as follows: 

            One (1) Sanitation Supervisor

            One (1) Streets/Alleys & Recycling Supervisor 
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Increase of $50,000 in funding to the Sanitation Department for the following: 

 

Various Size Containers          40        $43,992 

Zero Riding Mower                1          $  6,008

 

UTILITY FUND

 

Two (2) Reclassification, One (1) Laborer to Plant Operator, and One (1) Plant Operator to a 
Lead Plant Operator, and Certification Pay. 

 

MISCELLANEOUS GRANTS  

 

The City Miscellaneous Grant Fund includes Three (3) New Police Officers of $143,205.

 

Increase of $44,286 of funding for the Police Department for the following:

 

            Equipment JAG Grant                                    $15,018

            Equipment Stone Garden                   $29,268

 

PARKS DEVELOPMENT FUND

 

The Hike and Bike project will continue to be funded by the City including $25,000 for the next 
Fiscal Year through the Parks Development Fund.
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The fund balance for the General Fund is projected to be 19% of the projected expenditures for 
Fiscal Year ending on September 30, 2017.  The Solid Waste Fund continues to remain 
financially stable.  A study on the Utility Fund rates will be produced in order to review the 
costs associated with the services provided. The Budget Ordinance is attached for your 
consideration.  
 
RECOMMENDATION: 

Approve First Public Hearing and Consider Ordinance Adopting the Proposed Budget for the 
City of San Juan for Fiscal Year beginning October 1, 2017 through September 30, 
2018                                                                                                                                                   
                                                                                                                                                           
          

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider Appointment of Board Members to the City of San Juan Keep San Juan Beautiful 
Board.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

On November 17, 2016, May 6, 2017 and August 6, 2017 three (3) Keep San Juan Beautiful 
Board members submitted their Letter of Resignation as specified by the by-laws.  Therefore, 
staff is requesting the City Commission nominate and appoint three (3) board members to fill 
the vacated positions
 
RECOMMENDATION: 

Consider the Nomination and Appointment of a Keep San Juan Beautiful Board Members.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider Awarding Bid #17-55-08-31 for the Purchase of Chlorine to DPC Industries, Inc. from 
Corpus Christi, Texas in the Amount of $784 Per Ton.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the Commission Meeting of June 13, 2017, Commission Authorized Staff to Advertise and 
Accept Sealed Bids for Water and Wastewater Treatment Chemicals, Analytical Laboratory and 
Solids Hauling and Disposal Services.

On August 31, 2017, Two Sealed Bids were received for the Purchase of Chlorine; Brenntag 
Southwest, Inc. from Houston, Texas, No Bid and DPC Industries, Inc. from Corpus Christi, 
Texas, in the Amount of  $784 per TON and $135 per 150 Lb Cylinders.

 
RECOMMENDATION: 

Award Bid #17-55-08-31 for the Purchase of Chlorine to DPC Industries, Inc., from Corpus 
Christi, Texas in the Amount of $784 per ton.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider Awarding Bid #17-56-08-31 for the Purchase of Sulfur Dioxide to DPC Industries, 
Inc., from Corpus Christi, Texas in the Amount of $749 Per Ton.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the Commission Meeting of June 13, 2017, Commission Authorized Staff to Advertise and 
Accept Sealed Bids for Water and Wastewater Treatment Chemicals, Analytical Laboratory and 
Solids Hauling and Disposal Services.

On August 31, 2017, Two Sealed Bids were received for the Purchase of Sulfur Dioxide; 
Brenntag Southwest, Inc. from Houston, Texas, No Bid and DPC Industries, Inc. from Corpus 
Christi, Texas, in the Amount of  $749 Per Ton.
 
RECOMMENDATION: 

Award Bid #17-56-08-31 for the Purchase of Sulfur Dioxide to DPC Industries, Inc., from 
Corpus Christi, Texas in the Amount of $749 Per Ton.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider Awarding Bid #17-62-08-31 for the Purchase of Liquid Ammonium Sulfate to 
Chemtrade Chemicals US, LLC., from Odem, Texas in the Amount of $0.097 Per Lb.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the Commission Meeting of June 13, 2017, Commission Authorized Staff to Advertise and 
Accept Sealed Bids for Water and Wastewater Treatment Chemicals, Analytical Laboratory and 
Solids Hauling and Disposal Services.

On August 31, 2017, Two Sealed Bids were received for the Purchase of Liquid Ammonium 
Sulfate; Brenntag Southwest, Inc. from Houston, Texas, in the Amount of $0.2075 Per Lb. and 
DPC Industries, Inc. from Corpus Christi, Texas, in the Amount of $0.097 Per Lb.
 
RECOMMENDATION: 

Award Bid #17-62-08-31 for the Purchase of Liquid Ammonium Sulfate to Chemtrade 
Chemicals US. LLC., from Odem, Texas, in the Amount of $0.097 Per Lb.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider Awarding Bid #17-59-08-31 for the Purchase of Sludge Hauling and Disposal Service 
to Denali Water Solutions from Russellville, Arkansas in an Amount not to Exceed $475 Per 
Load.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the Commission Meeting of June 13, 2017, Commission Authorized Staff to Advertise and 
Accept Sealed Bids for Water and Wastewater Treatment Chemicals, Analytical Laboratory and 
Solids Hauling and Disposal Services.

On August 31, 2017, Sealed Bids were received for the Purchase of Sludge Hauling and 
Disposal Services; Denali Water Solutions Brenntag Southwest, Inc. from Russellville, 
Arkansas in the Amount of $$475 Per Load.
 
RECOMMENDATION: 

Award Bid #17-59-08-31 for the Purchase of Sludge Hauling and Disposal Services to Denali 
Water Solutions from Russellville, Arkansas in an Amount no to Exceed $475 Per Load.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider Awarding Bid #17-60-08-31 for the Purchase of Two 30 Yard Dewatering Containers 
to WaterTech, Inc., from Waller, Texas in the Amount of $32,980 Each for a Total of $65,960.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the Commission Meeting of June 13, 2017, Commission Authorized Staff to Advertise and 
Accept Sealed Bids for Water and Wastewater Treatment Chemicals, Analytical Laboratory and 
Solids Hauling and Disposal Services.

On August 31, 2017, Sealed Bids were received for the Purchase of Two 30 yard Dewatering 
Containers; WaterTech Inc., from Waller, Texas, in the Amount of  $32,980 each for a Total of 
$65,960.
 
RECOMMENDATION: 

Award Bid #17-60-08-31 for the Purchase of Two 30 yard Dewatering Containers to 
WaterTech, Inc., from Waller, Texas in the of $32,980 for a Total of $65,960.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider Awarding Bid #17-61-08-31 for the Purchase of Aluminum Sulfate/Blends to 
Chemtrade Chemicals US, LLC., from Odem, Texas in an Amount of $0.0604 Per Lb.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the Commission Meeting of June 13, 2017, Commission Authorized Staff to Advertise and 
Accept Sealed Bids for Water and Wastewater Treatment Chemicals, Analytical Laboratory and 
Solids Hauling and Disposal Services.

On August 31, 2017, Two Sealed Bids were received for the Purchase of Aluminum 
Sulfate/Blends; Brenntag Southwest, Inc. from Houston, Texas, $0.0732 and Chemtrade 
Chemicals US, LLC., from Odem, Texas, in the Amount of  $0.0604 Per Lb.
 
RECOMMENDATION: 

Award Bid #17-61-08-31 for the Purchase of Aluminum Sulfate/Blends to Chemtrade 
Chemicals US, LLC., form Odem, Texas in a Amount of $0.0604.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider Awarding Bid #17-57-08-31 for the Purchase of Sodium Chlorite Solution to Evoqua 
Water Technologies, LLC., from Sarasota, Florida and the Purchase of Chlorine Dioxide 
Generators to JCS Industries, Inc., from Spring, Texas.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the Commission Meeting of June 13, 2017, Commission Authorized Staff to Advertise and 
Accept Sealed Bids for Water and Wastewater Treatment Chemicals, Analytical Laboratory and 
Solids Hauling and Disposal Services.

On August 31, 2017, Three Sealed Bids were received for the Purchase of Sodium Chlorite and 
Chlorine Dioxide Generator Maintenance and Add Alternate Purchase of Two Chlorine Dioxide 
Generators; Evoqua, from Sarasota, Florida, International Dioxide, Inc., from North Kingstown, 
Rhode Island, and JCS Industries, Inc., from Spring,Texas.
 
RECOMMENDATION: 

Award Bid #17-57-08-31 for the Purchase of Sodium Chlorite Solution to Evoqua Water 
Technologies, LLC., from Sarasota, Florida in the Amount of $0.527 Per Lb. and the Purchase 
of Four Chlorine Dioxide Generators to JCS Industries, Inc., from Spring, Texas in the Amount 
of $14,956 Each. 

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider Approval on the Renaming of “San Juan Memorial Park” located at 819 Sgt. Leonel 
Trevino to “San Juan Fireman’s Park."  
 
STAFF COMMENTS AND RECOMMENDATIONS:

On August 22, 2017, the City Commission approved the Fire Department to acquire the San 
Juan Memorial Park/Kitchen. This facility will also serve as a memorial in honor of our 
deceased firemen who graciously dedicated their time protecting our city.  The kitchen which is 
currently named Blanca Shawn will remain the same as this facility was built in her honor.  
Therefore, the department would like to rename the park to “San Juan Fireman’s Park".
 
RECOMMENDATION: 

Approval on the Renaming of “San Juan Memorial Park” located at 819 Sgt. Leonel Trevino to 
“San Juan Fireman’s Park".

 

PREPARED BY: APPROVED BY:
Tirso Garza, Fire 
Chief   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Preliminary and Final Plat Approval of the San Juan and Eldora Subdivision, Being a 1.78-Acre 
Tract of Land Being a Portion of Lot 14, Block 8, John Closner Subdivision, Located at the 
Northeast Corner of Raul Longoria and Eldora Roads, as Requested by R.E. Garcia & 
Associates.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Treviño, owner of Aziz Quick Stop LLC., is proposing to subdivide 1.78 acres into a 
commercial lot in order to build an Aziz Convenience Store with a gas station. Part of the 
property (East side) was rezoned into General Business District (C-2) in order to comply with 
the zoning ordinance and a conditional use permit was granted by the City Commission on May 
23, 2017 in order to operate the gas station and for the sale of alcoholic beverages for off-
premise consumption. 

Mr. Treviño is proposing to have an entrance along Raul Longoria Road and two entrances 
along Eldora Road. He will need to provide 14 feet of additional pavement along Eldora Road 
and will need to relocate the traffic signal box located at the Northeast corner of the intersection 
or escrow funds with the City prior to subdivision recording.
 
RECOMMENDATION: 

During the regular scheduled meeting in August 17, 2017, the Planning and Zoning Commission 
unanimously recommended preliminary and final plat approval subject to the list of 
requirements as presented by staff. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Preliminary and Final Plat Approval of the Garden Ridge  Subdivision Phase II, Being a 10.22-
Acre Tract of Land out of the Lot 100 Acres of Los Toritos Grant, Located Approximately a 
Quarter of a Mile East of Stewart Road, Along the South Side of Sam Houston Avenue, as 
Requested by Quintanilla, Headley and Associates, Inc.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Ronnie Cantu Construction, LLP. is proposing to subdivide a 10.22-acre property located along 
the South side of Sam Houston Avenue approximately a quarter of a mile East of Stewart Road 
in order to build a subdivision with thirty-eight (38) residential lots. He is proposing a 
private/gated subdivision with an entrance along Sam Houston Avenue. The Phase I subdivision 
was developed in 2016 and is located immediately to the South of this proposed subdivision. 
Once completed the two subdivisions will be connected and residents will be able to enter/exit 
the subdivisions both from Sam Houston Avenue and Ridge Road. 

The proposed subdivision is located outside the city limits within the City of San Juan’s 
Extraterritorial Jurisdiction (ETJ). A letter from the property owner requesting annexation to the 
City of San Juan must be submitted prior to subdivision recording.    

 
RECOMMENDATION: 

During their regular scheduled meeting of August 17, 2017, the Planning and Zoning 
Commission unanimously recommended preliminary and final plat approval subject to the list of 
requirements as presented by staff. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Preliminary and Final Plat Approval of the Texas National Subdivision, Being a Subdivision of 
8.701 Acres Being 7.447 Acres out of Lot 13, Block 5 and 1.254 Acres out of Lot 13, Block 17, 
John Closner Subdivision, Located at the Northeast corner of Expressway 83/IH2 and Veterans 
Boulevard, as Requested by Melden & Hunt, Inc.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

The developer is proposing to subdivide 8.701 acres into four (4) commercial lots. Texas 
National Bank is going to build a branch location in one of the proposed lots and the rest of the 
property is going to be developed commercially in accordance with the new Expressway 
Corridor District regulations. There are three (3) proposed entrances along the IH2 Frontage 
Road and one (1) entrance along Veteran’s Boulevard. TxDOT has tentatively approved the 
entrance locations along the IH2 Frontage Road.

The property does not have sanitary sewer available and the developer will need to extend a 
sanitary sewer line along the North side of the property all the way to Veteran’s Boulevard. The 
sewer line will connect to the new lift station that will be constructed soon as a result of the 
grant the San Juan EDC received form the Texas Economic Development Agency. 
 
RECOMMENDATION: 

During their regular scheduled meeting of August 17, 2017, the Planning and Zoning 
Commission unanimously recommended preliminary and final plat approval subject to the list of 
requirements as presented by staff. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider Authorizing the City Manager to Sign a Contract with Perez Consulting Engineers, 
LLC. for the East San Juan Water Improvements Project.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Proposed Project is for Engineering and Construction of 16 Inch and a 12 Inch Water Line 
Under Interstate 2 (West Expressway 83) at the Intersection of Cesar Chavez and along the 
North Frontage Road from Cesar Chavez to Retama St. The Project is being funded from 
Surplus Monies in the Series 2014 Bonds.  Engineering Fees are estimated at $42,858.00 or 9% 
of the final construction cost whichever is greater.
 
RECOMMENDATION: 

Consider Authorizing the City Manager to sign a contract as presented and execute all related 
items and budget amendment as needed.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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PCE
8/25/2017

Contract Agreement for Engineering Professional
City of San Juan Texas and PCE-Perez Consulting Engineers
East San Juan Water Improvements - San Juan, Texas

1 | P a g e

JOB TASK ORDER NO. 1
TO PROFESSIONAL SERVICES CONTRACT FOR

ENGINEERING PROFESSIONAL SERVICES

STATE OF TEXAS §

COUNTY OF HIDALGO §

PART I. PARTIES, PROJECT AND RECITALS

This JOB TASK ORDER NO. 1 to the Professional Services Contract, dated August 4, 2017, is
made on the day of , in the year , between the CITY
OF SAN JUAN, TEXAS , hereinafter called the OWNER and PEREZ CONSULTING
ENGINEERS, LLC, hereinafter called the ENGINEER for EAST SAN JUAN WATER
IMPROVEMENTS (CAPITAL IMPROVEMENT PROGRAM PROJECTS -4-), hereinafter
called the PROJECT.

WHEREAS, the ENGINEER was selected for the OWNERS’s rotation list for professional
engineering services; and

WHEREAS, the ENGINEER and the OWNER entered into a Professional Service Contract on
August 4, 2017 to provide for engineering services (hereinafter referred to as the “Original
Contract”). Specifically, it was agreed that the ENGINEER shall provide professional engineering
services related to subdivision reviews, capital improvement program projects and general
consulting/grant preparation through subsequently assigned Job Task Orders; and

WHEREAS, OWNER desires to further assign this Job Task Order to have the ENGINEER
perform the services as outlined in this Job Task Order for the East San Juan Water Improvements
(Capital Improvement Program Projects – 4); and

WHEREAS, ENGINEER represents that the firm is able to properly provide services requested by
the OWNER under this Job Task Order.

NOW THEREFORE, the OWNER and ENGINEER do mutually agree to the following:

PART II. ENGINEERING FEES

For Basic Services: $ 42,858.00 or 9% of the final construction cost, whichever is greater.

If the total construction costs exceed $500,000, the engineering fees will be adjusted to be 8% of the
costs.
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PCE
8/25/2017

Contract Agreement for Engineering Professional
City of San Juan Texas and PCE-Perez Consulting Engineers
East San Juan Water Improvements - San Juan, Texas

2 | P a g e

Basic services exclude surveying   services, geotechnical engineering   services, construction
inspection services (resident representation), and/or any other additional services not included in the
basic service scope.

PART III. TIME OF PERFORMANCE

The ENGINEER shall commence services under this Job Task Order upon the execution of this Job
Task Order and such services shall be completed upon request of the City and no later than
days from the date of execution of this Job Task Order. City shall not be liable for any delay due to
circumstances beyond its control. The above estimated Job Task Order 1 duration is inclusive of all
phases as outlined in Exhibit A. The above estimated Job Task Order 1 duration time excludes right-
of-way and/or easement acquisition time.

PART IV. NOTICES

Reports and notices shall be made by ENGINEER to OWNER’S representative:

Benjamin Arjona, City Manager

PART V. TERMS AND CONDITIONS

ARTICLE 1 – ENGINEER’ S SERVICES

1.1 BASIC SERVICES

The ENGINEER agrees to perform professional services in connection with the project,
including  normal civil engineering services related thereto, as set forth below and
contained within this Job Task Order.

1.2 PRELIMINARY PHASE

After written authorization to proceed, ENGINEER shall:

1.2.1 Consult with the OWNER to clarify and define the OWNER’S requirements for
the project and review available data.

1.2.2 Advise the OWNER as to the necessity of his providing or obtaining additional
services such as described within Article 2, Paragraph 2.1 “Additional Services”
and if authorized by the OWNER, shall provide, or assist him in procuring such
additional services.

1.2.3 Provide Analysis of OWNER’S needs, planning surveys, site evaluations and
comparative studies of prospective sites and solutions.
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1.2.4 Provide a general economic analysis of OWNER’S requirements applicable to
various alternatives.

1.3 DESIGN PHASE

After written authorization to proceed with the Preliminary Design Phase, ENGINEER
shall:

1.3.1 In consultation with OWNER the ENGINEER shall determine the extent of the
Project.

1.3.2 Prepare for incorporation in the contract Documents final drawings to show the
character and extent of the Project (hereinafter called “Drawings”) and
Specifications.

1.3.3 Furnish to OWNER such documents and design data as may be required for, and
assist in the preparation of, the required documents so that OWNER may apply for
approvals of such governmental authorities as have jurisdiction over design criteria
applicable to the Project, and assist in obtaining such approvals by participating in
submissions to and negotiations with appropriate authorities.

1.3.4 Advise OWNER of any adjustments to the latest opinion of probable Project Cost
caused by changes in extent or design requirements of the Project or Construction
Costs and furnish a revised opinion of probable Project Cost based on the
Drawings and Specifications.

1.3.5 Prepare for review and approval by OWNER, his legal counsel and other advisors
contract agreement forms, general conditions and supplementary conditions, and
(where appropriate) bid forms, invitation to bid and instructions to bidders, and
assist in the preparation of other related documents.

1.3.6 Furnish ten (10) copies of the above documents and present and review them in
person with OWNER.

The duties and responsibilities of  ENGINEER during the Design Phase are
amended and supplemented as indicated in Paragraph 4 of Exhibit A “Further
Description of Basic Engineer Services and Related Matters”.

1.4 BIDDING OR NEGOTIATING PHASE

After written authorization to proceed with the Bidding or Negotiating Phase, ENGINEER
shall:

1.4.1 Distribute complementary set of plans and specifications to plan review rooms as
designated by OWNER.
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1.4.2 Conduct a pre-bid conference, inviting all prospective bidders and prospective
subcontractors to discuss all aspects and requirements to the proposed work

1.4.3 Issue all addenda which do not affect the scope of the proposed project. Obtain
OWNER’S approval prior to issuance of addenda which affects the scope of the
project or significantly alters the project as approved by OWNER.

1.4.4 Assist the OWNER in obtaining bids and prepare tabulations of bids received;
submit five (5) copies of the bid tabulation and the ENGINEER’S recommendation
(if requested by the OWNER) for the award of contract to the OWNER.

1.4.5 Consult with and advise OWNER as to the acceptability of subcontractors and
other persons and organizations proposed by the prime contractor(s) (hereinafter
called “Contractor(s)”) for those portions  of the work as to which such
acceptability is required by the bidding documents.

1.4.6 Consult with and advise OWNER as to the acceptability of substitute materials and
equipment proposed by Contractor(s) when substitution prior to the award of
contracts is allowed by the bidding documents.

1.5 CONSTRUCTION PHASE

During the Construction Phase, ENGINEER shall:

1.5.1 Perform the duties and discharge the responsibilities stated in project specifications
after receiving written authorization to proceed with construction. The extent and
limitations of the duties, responsibility and authority of ENGINEER as assigned in
Project Specifications shall not be modified, except to the extent provided in
Paragraph 4 of Exhibit A “Further Description of Basic Engineering Services
and Related Matters” and except as ENGINEER may otherwise agree in writing.
All of the OWNER’S instructions to Contractor(s) and on the basis of on-site
observations ENGINEER shall keep OWNER informed of the progress of the
work, and shall notify OWNER of defects and deficiencies and may disapprove or
reject work failing to conform to the Contract Documents.

1.5.2 Make random visits to the site at intervals appropriate to the various stages of
construction to observe as an experienced and qualified design professional the
progress and quality of the executed work of Contractor(s) and to determine if such
work is proceeding in accordance with the Contract Documents. During such visits
and on the basis of on-site observations ENGINEER shall keep OWNER informed
of the progress of the work, and shall notify OWNER of defects and deficiencies
and may disapprove or reject work failing to conform to the Contract Documents.

1.5.3 Review and approve or take other appropriate action in respect of Shop Drawings
and samples, the results of tests and inspections and other data which each
Contractor is required to submit but only for conformance with the design concept
of the Project and compliance with the information given in the  Contract
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Documents (but such review and approval or other action shall not extend to
means, methods, sequences, techniques or procedures of construction or to safety
precautions and programs incident thereto: determine the acceptability of substitute
materials and equipment proposed by Contractor(s): and receive and review (for
general content as required by the Specifications) maintenance and operating
instructions, schedules, guarantees, bonds and certificates of inspections which are
to be assembled by contractor(s) in accordance with the Contract Documents.

1.5.4 Issue all instructions to OWNER and to Contractor(s): issue necessary
interpretations and clarifications of the Contract Documents and in connection
therewith prepare change orders as required; have authority as OWNER’S
representative to require special inspection or testing of acceptability of the work
hereunder and make decisions on all claims of OWNER and Contractor(s) relating
to the acceptability of the work or the interpretation of the Contract Documents
pertaining to the execution and progress of the work: but ENGINEER shall not be
liable for the results of any such interpretation or decisions rendered by him in
good faith.

1.5.5 Based on ENGINEER’S on-site observations as an experienced and qualified
design professional and on review of applications for payment and the
accompanying data schedules, determine the amounts owing to Contractor(s) and
recommend in writing payments to Contractor(s) in such amounts; such
recommendations of payment will constitute a representation to OWNER, based on
such observations and review, that the work has progressed to the point indicated,
that, to the best of ENGINEER’S knowledge, information and belief, the quality of
such work is in accordance with the Contract Documents (subject to an evaluation
of such wok as a functioning Project upon Substantial Completion, to the results of
any subsequent tests called for in the Contract Documents, and to any
qualifications  stated in his  recommendation), and that payment of the amount
recommended is due Contractor(s); but by recommending any payment
ENGINEER will not thereby be deemed to have represented that continuous or
exhaustive examinations have been made by ENGINEER to check the quality or
quantity of the work or to review the means, methods, sequences, techniques or
procedures of construction or safety precautions or programs incident thereto or
that ENGINEER has made an examination to ascertain how or for what purposes
any Contractor has used the monies paid on account of the contract price.

1.5.6 Conduct an inspection to determine if the Project is substantially complete and a
final inspection to determine if the work has been completed in accordance with
the Contract Documents and if each Contractor has fulfilled all of his obligations
hereunder so that ENGINEER may recommend, in writing, final payment to each
Contractor and may give written notice to OWNER and the contractor(s) that the
work is acceptable (subject to any conditions therein expressed), by any such
recommendation and notice shall be subject to the limitations expressed in
Paragraph 1.5.5.
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1.5.7 Revise contract drawings, with  the assistance of the Contractor and OWNER.
Provide OWNER with one (1) set of record drawings in PDF format and two (2)
sets on blue line or equivalent.

1.5.8 ENGINEER shall not be responsible for the acts or omissions of any Contractor, or
subcontractor, or any of the Contractor(s)’ or subcontractors’ agents or employees
or any persons (except ENGINEER’S own employees and agents) at the site or
otherwise performing any of the Contractor(s)’ work; however, nothing contained
in Paragraph 1.5.1 through 1.5.8, inclusive, shall be construed to release
ENGINEER from liability for failure, to properly perform duties undertaken by
him in the Contract Documents.

1.6 PERIOD OF SERVICE

1.6.1 The provisions of this Article 1 and the various rates of compensation for the
ENGINEER’S services provided for elsewhere in this Job Task Order have been
agreed to in anticipation of the orderly and continuous progress of the Project
through completion of the Construction Phase. ENGINEER’S obligation to render
services hereunder will extend for a period which may reasonably be required for
the design, award of contracts and construction of the Project including extra work
and required extensions thereto.

1.6.2 If OWNER has requested significantly modifications or changes in the extent of
the Project, the time of performance of ENGINEER’S services and his various
rates of compensation shall be adjusted appropriately.

ARTICLE 2 – ADDITIONAL SERVICES

2.1 If authorized in writing by OWNER, ENGINEER shall furnish or obtain from Additional
Services of the following types which are not considered normal or customary Basic
Services except to the extent provided otherwise in Exhibit A “Further Description of
Basic Engineering Services and Related matters”; these will be paid for by OWNER as
provided in Article 4.

2.1.1 Preparation of applications and supporting documents for governmental grants,
loans or advances in connection with the Project; preparation or review of
environmental assessments and impact statements; review and evaluation of the
effect on the design requirements of the Project of any such statements and
documents prepared by others; and assistance in obtaining approvals of authorities
having jurisdiction over the anticipated environmental impact of the Project.

2.1.2 Services resulting from significant changes in extent of the Project or its design
including, but not limited to, changes in size, changes in pipe alignment, and
complexity, OWNER’S schedule, or character of construction or method of
financing; and revising previously accepted studies, reports, design documents or
Contract Documents when such revisions are due to causes beyond ENGINEER’S
control.
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2.1.3 Providing renderings or models for OWNER’S use.

2.1.4 Preparing documents for alternate bids requested by OWNER for Contractor(s)
work which is not executed or documents for out-of-sequence work.

2.1.5 Investigations involving detailed consideration of operations, maintenance and
overhead expenses; the preparation of feasibility studies, cash flow and economic
evaluations, rate schedules and appraisals; assistance in obtaining financing for the
Project; evaluating processes available for licensing and assisting OWNER in
obtaining process licensing; detailed quantity surveys of material, equipment and
labor; and audits or inventories required in connection with construction performed
by OWNER.

2.1.6 Furnishing the services of special consultants for other than the normal civil
design.

2.1.7 For services resulting from the arranging for performance by persons other than the
principal prime contractors of services for the OWNER and administering
OWNER’S contracts for such services.

2.1.8 Services in connection with change orders to reflect changes requested by
OWNER where such changes are outside the normal scope of this Project.

2.1.9 Services during out of town travel required of ENGINEER other than visits to the
site as required in Article 1.

2.1.10 Additional or extended services during construction made necessary by: (1) work
damaged by fire or other cause during construction; (2) a significant amount of
defective or neglected work of Contractor(s); (3) prolongation of the contract time
of any prime contract by more than sixty (60) days; (4) acceleration of the progress
schedule involving  services beyond  normal working hours; and (5) default of
Contractor(s).

2.1.11 Preparing to serve or serving as a consultant or witness for OWNER in any
litigation, public hearing or other legal or administrative proceeding involving the
Project (except as agreed to under Basic Services).

2.1.12 Additional services in connection with the Project, including services normally
furnished by OWNER and services not otherwise providing for in the Job Task
Order.

2.2 RESIDENT SERVICES DURING CONSTRUCTION

2.2.1 If requested by OWNER or recommended by ENGINEER and agreed to in writing
by the other, a Resident Project Representative will be furnished and will act as
directed by ENGINEER in order to assist ENGINEER in observing performance of
the work of Contractor(s). Such services will be paid for by OWNER as indicated
in Paragraph 4.1.2.4.
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2.2.2 The duties and responsibilities and the limitations on the authority of the Resident
Project Representative and assistants will be set forth in Exhibit B which is to be
identified, attached to and made a part of this Job Task Order before such services
begin.

2.2.3 Through more extensive on-site observations of the work in progress and field
checks of materials and equipment by the Resident Project Representative (if
furnished) and assistants, ENGINEER shall endeavor to provide further protection
for OWNER against defects and deficiencies in the work of Contractor(s); but the
furnishing of such Resident Project representation will not make ENGINEER
responsible for construction means, methods, techniques, sequences or procedures
or for safety precautions or programs, or for Contractor(s)’ failure to perform their
work in accordance with the Contract Documents.

2.2.4 If OWNER designates another person to represent OWNER at the Project Site who
is not ENGINEER’S agent or employee, the duties, responsibilities and limitations
of authority of such other person and the effect thereof on the duties and
responsibilities of ENGINEER under this Job Task Order will be set forth in an
exhibit that is to be identified, attached to and made a part of this Job Task Order
before such services begin.

ARTICLE 3 – OWNER’S RESPONSIBILITIES

Owner shall:

3.1 Provide all criteria and full information as to OWNER’S requirements for the Project,
including design objectives and constraints, space, capacity and performance
requirements, flexibility and expendability, and any budgetary limitations; and furnish
copies of all design and construction standards which OWNER will require to be included
in the Drawings and Specifications.

3.2 Assist ENGINEER by placing at his disposal, all available information pertinent to the
Project including previous reports and any data relative to design or construction of the
Project.

3.3 Furnish to ENGINEER, as required for performance of ENGINEER’S Basic Services
(except to  the extent provided  otherwise in  Exhibit A “Further Description of Basic
Engineering Services and Related Matters”), data prepared by or services of others,
including without limitation core borings, probing and subsurface explorations,
hydrographic surveys, laboratory tests and inspections of samples, materials and
equipment; appropriate professional interpretations of all of the foregoing; environmental
assessment and impact statements; property, boundary, easement, right-of-way; property
descriptions zoning, deed and other land use restriction; and other special data or
consultations not covered in Article 2; all of which ENGINEER may rely upon in
performing his services.
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3.4 Arrange for access to and make all provisions for ENGINEER to enter upon public and
private property as required for ENGINEER to perform his services.

3.5 Negotiate with land owner any needed easements and/or right of way for completion of
project.

3.6 Examine all studies, reports, sketches, Drawings, Specifications, proposals and other
documents presented by ENGINEER, obtain advice of an attorney, insurance counselor
and other consultants as OWNER deems appropriate for such examination and render in
writing, decisions pertaining thereto within  a reasonable time so as not to delay the
services of ENGINEER.

3.7 Provide such accounting, independent cost estimating and insurance counseling services
as may be required for the Project, such legal services as OWNER may require or
ENGINEER may reasonably request with regard to legal issues pertaining to the Project
including any that may be raised by Contractor(s). Such auditing service as OWNER may
require to ascertain how or for what purpose any Contractor has used the moneys paid to
him under the construction contract and such inspection services as OWNER may require
to ascertain that Contractor(s) are complying with any law, rule or regulations applicable
to their performance of the work.

3.8 Designate in writing a person to act as OWNER'S representative with respect to the
services to be rendered under this Job Task Order. Such person shall have complete
authority to transmit instructions, receive information, interpret and define OWNER'S
policies and decisions with respect to materials, equipment, elements and systems
pertinent to ENGINEER'S services:

Benjamin Arjona, City Manager

3.9 Give prompt written notice to ENGINEER whenever OWNER observes or otherwise
becomes aware of any development that affects the scope or timing of ENGINEER'S
services, or any defect in the work of Contractor(s).

3.10 Furnish, or direct ENGINEER to provide necessary Additional Services as stipulated in
Article 2 of this Job Task Order or other services as required.

3.11 Bear all costs incident to compliance with the requirements of this Article 3.

METHOD OF PAYMENT

ARTICLE 4 - PAYMENTS TO ENGINEER

4.1 Methods of Payment for Services and Expenses of ENGINEER.

4.1.1 For Basic Services. OWNER shall pay ENGINEER for Basic Services rendered
under Article 1 (or as amended and supplemented by Exhibit A "Further
Description of Basic Engineering Services and Related Matters") as follows:
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Study and Report Phase Not to Exceed 20%
Per Phase
$  8,571.60

Cumulative
$  8,571.60

Design Phase Not to Exceed 75 % $23,571.90 $32,143.50
Bidding Phase Not to Exceed 80% $  2,142.90 $34,286.40
Construction Phase Not to Exceed 95 % $  6,428.70 $40,715.10
As-Built Drawings Not to Exceed 100% $  2,142.90 $42,858.00

4.1.2 For Additional Services. OWNER shall pay ENGINEER for Additional Services
rendered under Article 2 as follows.

4.1.2.1 General. For Additional Services rendered under Paragraph 2.1.1 through
2.1.4 inclusive and services as a consultant or witness under Paragraph
2.1.11. On the basis of a negotiated fee, prior to commencing Additional
Services.

4.1.2.2 Serving as a Witness. For the services rendered by principals and
employees as consultants or witnesses in any litigation, hearing or
proceeding in accordance with Paragraph 2.1.11 at the rate of $ 175.00 per
hour or any portion thereof (but compensation for time spent in preparing
to appear in any such litigation, hearing or proceeding will be on the basis
provided in Paragraph 4.1.1).

4.1.2.3 Resident Project Services. For resident services during construction
furnished under Paragraph 2.2.1, on the basis of a negotiated daily, weekly
or monthly fee.

4.1.3 Payroll costs. The terms "Payroll Costs" and "Expenses" will have the meanings
assigned to them in Paragraph 4.4.

4.2 Times of Payments

4.2.1 ENGINEER shall submit monthly statements for Basic and Additional Services
rendered and for Reimbursable Expenses incurred. The statements will be based
upon ENGINEER'S estimate of the proportion of the total services actually
completed at the time of billing. OWNER shall make prompt monthly payments in
response to ENGINEER'S monthly statements.

4.3 Other Provisions Concerning Payments

4.3.1 If OWNER fails to make any payment due ENGINEER for services and expenses
within one-hundred twenty (120) days after receipt of ENGINEER'S bill therefore,
the amounts due ENGINEER shall include a charge of 10% per annum interest
from said thirtieth day, and in addition, ENGINEER may, if himself not in default,
after giving seven (7) days written notice to OWNER, suspend services under this
Job Task Order until he has been paid in full all amounts due him for services and
expenses.
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4.3.2 In the event of termination by OWNER upon the completion of any phase of the
Basic Services, progress payments due ENGINEER for services rendered through
such phase shall constitute total payment for such services. In the event of such
termination by OWNER during any phase of the Basic Services, ENGINEER will
be paid for services rendered to the termination notice date including reimbursable
expenses.

4.4 Definitions

i) The Payroll Costs used as a basis for payment mean salaries and wages (basic and
incentive) paid to all personnel engaged directly on the Project, including, but not
limited to, engineers, architects, surveyors, designers, draftsmen, specification writers,
administrative, clerical, estimators, other technical personnel, stenographers, typists
and clerks; plus the cost of customary and statutory benefits including but not limited
to social security contributions, unemployment, excise and payroll taxes, workers
compensation, health and retirement benefits, sick leave, vacation and holiday pay
applicable thereto.

4.5 Request for Payment. On or before noon of the first Monday of each month during the
performance of the services, Engineer shall submit to Owner for its approval a request for
payment (“Request for Payment”) in form and substance satisfactory to Owner. Each
Request for Payment shall set forth the amount and the sums of all prior Services
rendered, a detailed breakdown of the amount and the sum of all prior payments. Owner
shall review each such Request for Payment and may make such exceptions, as Owner
reasonably deems necessary or appropriate under the circumstances then existing. About
five (5) working days after the Owner’s Board of Commissioners meets approving such
payment, the Owner shall make payment to Engineer in the amount approved as aforesaid
subject to Paragraph 4.7, below.

4.6 Final Payment. After final completion of the work and acceptance thereof by Owner,
Engineer shall submit a final request (“Final Request”) which shall set forth all amounts
due and remaining unpaid to Engineer and upon approval thereof by Owner, Owner shall
pay to Engineer the amount due (Final Payment”) under such Final Request in accordance
with the provisions of Paragraph 4.5.

4.7 Qualifications on Obligations to Pay. Any provision hereof to the contrary
notwithstanding, Owner shall not be obligated to make any payment (whether a payment
under Paragraph 4.5 hereof or Final Payment) to Engineer hereunder if any one or more of
the following conditions precedent exist:

4.7.1 Engineer is in default of any of its obligations hereunder or otherwise is in default
under this Job Task Order or any of the Contract documents;

4.7.2 Any part of such payment is attributable to Services which are not performed in
accordance with this Job Task Order; provided however, such payment shall be
made as  to the part  thereof attributable to Services which were performed in
accordance with this Job Task Order;
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4.7.3 Engineer has failed to make payments promptly to consultants or other third parties
used in connection with the Services for which Owner has made payment  to
Engineer;

4.7.4 If Owner, in its good faith judgment, determines that the portion of the
compensation then remaining unpaid will not be sufficient to complete the Services
in accordance with this Job Task Order, no additional payments will be due
Engineer hereunder unless and until Engineer, at its sole cost, performs a sufficient
portion of the Services so that such portion of the compensation then remaining
unpaid is determined by Owner to be sufficient to so complete the services.

4.8 No partial payment made hereunder shall be or construed to be final acceptance or
approval of that part of the services to which such partial payment relates or relieves
Engineer of any of its obligations hereunder with respect thereto. Engineer shall promptly
pay all bills for labor and material performed and furnished by others in connection with
the performance of the Services.

ARTICLE 5 - GENERAL CONSIDERATIONS

5.1 Ownership of Documents. Original documents (plans, specifications, drawings, designs
and survey notes) developed in connection with services performed hereunder belong to,
and remain the property of the OWNER, in consideration of which it is mutually agreed
that the OWNER will use them solely in connection with the project. The ENGINEER
may retain reproducible copies of such documents.

ARTICLE 6 - SPECIAL PROVISIONS, EXHIBITS AND SCHEDULES

6.1 This Job Task Order is subject to the following special provisions.

6.1.1 Engineer’s Insurance. The ENGINEER shall acquire and maintain statutory
workmen's compensation insurance coverage, employer's liability, professional
liability   insurance coverage and comprehensive general liability insurance
coverage and shall provide certificates of insurance to the OWNER.

6.1.2 Indemnity. The OWNER will require that any contractor or subcontractors
performing work in connection with drawings and specifications produced under
this Job Task Order to hold harmless, indemnify and defend, the OWNER and the
ENGINEER, their consultants, and each of their officers, agents, and employees
from any and all liability claims, losses or damage arising out of or alleged to arise
from the contractor's (or subcontractor's) negligence in the performance of the
work described in the construction contract documents.

6.2 The following Exhibits are attached to and made a part of this Job Task Order:

6.2.1 Exhibit A "Further Description of Basic Engineering Services and Related
Matters" consisting of 3 pages.

6.2.2 Exhibit B "Engineer's Construction Cost Estimate" consisting of 1 page
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6.2.3 Exhibit C "Proposed Waterline Sketch" consisting of 1 page

6.3 This Job Task Order (consisting of Pages 1 to 15, inclusive), together with the Exhibit(s)
and schedule(s) identified above constitute the entire agreement between OWNER and
ENGINEER and supersedes all prior written or oral understandings. This Job Task Order
and said Exhibit(s) and Schedule(s) may only be amended, supplemented, modified or
canceled by a duly executed written instrument.

ARTICLE 7 – OTHER CONDITIONS OR SERVICES

7.1 Notwithstanding anything to the contrary contained in this Job Task Order, Owner and
Engineer agree and acknowledge that Owner is entering into this Job Task Order in
reliance on Engineer’s experience and abilities with respect to performing the Services.
The Engineer accepts the relationship of trust and confidence established between it and
the Owner by this Job Task Order. Engineer covenants with Owner to use its best efforts,
skill, judgment and abilities to design the project and to further the interests of Owner in
accordance with Owner’s requirements and procedures, in accordance with the National
Society for Professional Engineers’ professional standards, and in compliance with all
applicable national,  federal,  state and municipal  laws, regulations, codes, ordinances,
orders and with those of any other body having jurisdiction. Engineer represents,
covenants and agrees that there are no obligations, commitments or impediments of any
kind that will limit or prevent performance of the Services.

7.2 The Engineer represents, covenants and agrees that all of the Services to be furnished by
the Engineer under or pursuant to this Job Task Order, from the inception of the Job Task
Order until the Project has been fully completed, shall be of the standard and quality
which prevail among engineers of  similar experience, knowledge, skill and ability
engaged in engineering practice throughout Texas under the same or similar
circumstances involving the design and construction of a project such as the Project with
all the amenities as set forth in the Drawings and Specifications.

7.3 The Engineer represents, covenants and agrees that its special talent, training and
experience cause it to be the prime professional on the Project and that because of such
talent and training, Engineer envisions the construction of the Project in its entirety and
possesses the special skills which enable it to recognize dangerous conditions that a
reasonable, prudent Engineer having such special skills could anticipate may arise from
the proper use of the Project after accepted by Owner; as the design professional, it has
knowledge which will enable it to recognize specific dangers that may arise from the
proper use of the Project after accepted by owner; and, it recognizes that any management,
employees, and agents of the Owner, plus guests and visitors are within a class of
foreseeable persons who will be relying on the Project being designed in a professional
and safe manner.

Engineer represents, covenants and agrees that its Project Drawings and Specifications
will be accurate and free from any material errors and the shop drawings that it must
approve will be accurate and free from any material errors relating to design intent.
Engineer additional represents, covenants and agrees to the following: The design of the
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Project will conform to its foreseeable use as a project with all the amenities as set forth in
the Drawings and Specifications; the result of the drawings and Specifications, if built in
accordance therewith, will be suitable for purposes for which the Project is designed; and
the Project will be designed and construction will be inspected in a workmanlike,
professional manner and will be suitable for human occupancy and use. The Engineer’s
responsibilities as set forth herein shall at no time be in any way diminished by reason of
any approval by the Owner of the Drawings and specifications nor shall the Engineer be
released from any liability by reason of such approval by the Owner, it being understood
that the Owner at all times is ultimately relying upon the engineer’s skill and knowledge
in preparing the Drawings and specifications. Notwithstanding the immediately preceding
sentence, Engineer may rely on any documents or information forwarded by Owner
pursuant to Article 2 hereof.

7.4 The Engineer represents, covenants and agrees that the person directly in charge of the
professional engineering work is duly registered under the applicable Texas law.

7.5 Notwithstanding any provisions herein to the contrary, it is agreed that if the Engineer’s
final written estimate of construction cost is less than the law bona fide bid for
construction and such low bid is not accepted by the Owner, the Engineer, at his expense,
will make all necessary revisions to the plan and specifications to lower the construction
to an amount acceptable to Owner.

7.6 The Owner agrees to give the Engineer the latitude to make the required changes to the
plans and specifications to achieve the required reduction in construction costs; however,
the Engineer shall consult with the Owner on all necessary changes.

All other provisions of the Original Agreement not specifically in conflict with this Job Task Order
No. 1 shall remain the same.

IN WITNESS WHEREOF, the parties hereto have made and executed this Job Task Order as of the
day and year first above written.
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Contract Agreement for Engineering Professional
City of San Juan Texas and PCE-Perez Consulting Engineers
East San Juan Water Improvements - San Juan, Texas

15 | P a g e

OWNER: ENGINEER:

CITY OF SAN JUAN, TEXAS PCE - PEREZ CONSULTING ENGINEERS

BY: BY:
Benjamin Arjona, City Manager J. David Perez, P.E., President
709 S. Nebraska Avenue 808 Dallas Avenue
San Juan, Texas 78589-2649 McAllen, Texas 78501
Phone:  956.223.2200
Fax: 956.787.5978

ATTEST:

Secretary Monique Fuentes, Office Manager

APPROVED AS TO FORM:

City Attorney
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EXHIBIT A to AGREEMENT BETWEEN OWNER
AND ENGINEER FOR PROFESSIONAL SERVICES

Dated , 2017

FURTHER DESCRIPTION OF
“BASIC ENGINEERING SERVICES AND RELATED MATTERS”

GENERAL DESCRIPTION OF THE WORK:

The City of San Juan, Texas proposes to improve the City's water infrastructure adjacent to the East
City limits at U.S. Expressway 83 (Interstate 2), as authorized the Mayor and City Commission.
And shown in “Exhibit C”, Proposed Improvements attached hereon.

This is an exhibit attached to, made a part of, and incorporated by reference into this Job Task Order
providing for professional engineering services. The Basic Services of ENGINEER as described in
Article 1 of the Job Task Order are amended or supplemented as indicated below and the time
periods for the performance of certain services are stipulated.

1. A portion of the Waterline is proposed within state right-of-way for which engineer will
assist owner with seeking permission from Texas Department of Transportation (TxDOT)
to install said waterline facility within the state right-of-way. The remaining 2,000 linear
feet are proposed outside state right-of-way within public utility easement. Areas lying
within private land will require easement acquisition. It is agreed that the owner will
contact each private land owner(s) to negotiate the acquisition of each easement required
for the installation of said waterline facility. It is also agreed that owner will be
responsible for all legal fees in connection to preparation of all legal documents and/or
negotiations for acquisition of utility easements for the waterline installation. Professional
Services in connection to preparation of easement parcel plats with meets and bounds to
be provided by others.

2. Owner also agrees to contact adjacent business(es) to notify business owner of the
proposed improvements and associated potential business disruptions in connection to the
construction activities.

3. During the Preliminary/Report Phase, ENGINEER shall:

a) Coordinate meeting with the owner and the Texas Department of Transportation to
seek approval of waterline crossing under the Cesar Chavez Overpass.

b) Prepare a Construction Cost Estimate and associated professional fees to install the
water pipeline inclusive of alternate options.

c) Coordinate spotting services for field visual of preliminary water pipe-line alignment.

d) Meet with Owner to maintain project progress.
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4. During the Design Phase, ENGINEER shall:
a) Assist Owner in evaluating options and coordinate a meeting with the Texas

Department of Transportation.

b) Provide Engineering Construction Plans, Bid contract Documents and Technical
Specifications for:

EAST SAN JUAN WATER IMPROVEMENTS
12" Water line extension from the Southwest corner of U. S. Expressway 83 & Cesar
Chavez Rd, across the Expressway, thence, west along the north side of the West
Bound Frontage Road to 2,000 linear feet to connect to an existing 8" Waterline.

c) Design will abide to 30 TAC Chapter 290 Standards, AWWA Standards, and local
applicable standards.

The Design Phase Services will be completed within 120 calendar days following written
authorization from OWNER to ENGINEER to proceed with that phase of services.

5. During the Bidding or Negotiating Phase ENGINEER shall:
Furnish sufficient plans and specifications for distribution to contractor, subcontractor,
and suppliers.

The Bidding/Negotiating Phase Services will be completed within 45 calendar days.

6. During the Construction Phase, ENGINEER shall:

Deliver to the OWNER after completion of the project, and prior to final payment, copies
of all documents not previously delivered if requested, and one reproducible copy of the
“as-built” construction plans, corrected to reflect all plan changes.

If the construction work is to be performed under more than one prime contract, the
provisions of Paragraph 4.1.1 will probably apply, and it will be necessary to prepare a
special schedule for the Construction Phase Services.

Estimated Construction Duration is 180 calendar days.

This schedule assumes all land and/or easement acquisition is in place.

Engineering Services will be billed on a monthly basis, on the rates as follows:

Fee Schedule for Additional Services:
Principal Engineer $ 170.00
Project Manager (PE) $ 135.00
Project Engineer (PE) $ 105.00
EIT (No PE) $   80.00
Technician $   65.00
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Administrative $   55.00
Clerical $   40.00
Direct Sub Cost plus 10%
Printing Cost plus 10%
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EXHIBIT B

ESTIMATED PROJECT COST

Engineering (476,200 x 9%) $ 42,858.00

Surveying $ 10,476.40

Geotechnical $ 5,000.00

Additional Services - Preparation of
Easement Plats w/Meets & Bounds
(3 each @ $350 per) $ 1,050.00

Construction (476,200 x 10% Contingency) $523,820.00

TOTAL $ 583,204.40
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider Authorizing the City Manager to Sign a Contract with Cruz-Hogan Consultants for the 
Sorensen City-School Park Project.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

The City of San Juan was awarded a $160,000 grant from Texas Parks and Wildlife that needs 
to be matched with $160,000 in city funds towards the development of this city-school park that 
will be located at the Southeast corner of Stewart and Sam Houston Roads.  Back in 2016 civil 
engineering students from the University of Texas Rio Grande Valley (UTRGV) assisted the 
City with conceptual ideas for the park. The students gave a presentation to the City 
Commission on September 27, 2016 (see enclosed report) that includes features such as a 
butterfly garden, community garden, playground and recycled tire playground, exercise stations, 
basketball court, gazebo, drinking fountain, barbecue pits, benches, a walking trail and 
sidewalks. This project is a partnership with the Pharr-San Juan-Alamo School District (PSJA 
ISD) since the land where the park will be built belongs to PSJA ISD.  This is intended to be a 
city-school park which will be usable by the elementary school kids during school hours and by 
the public in the evenings and weekends. 

This project has been assigned to Cruz-Hogan Consultants in the distribution of work rotation. 
The engineering fees will be nine (9) percent of the total construction costs as per the general 
city engineer contract.

 
RECOMMENDATION: 

Consider Authorizing the City Manager to enter into a contract with Cruz-Hogan Consultants as 
recommended.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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THE STATE OF TEXAS § 
COUNTY OF HIDALGO§

§
JOB  TASK  ORDER  NO.  2  TO 
PROFESSIONAL SERVICES CONTRACT 
BETWEEN CRUZ-HOGAN  CONSULTANTS, 
INC. AND THE CITY OF SAN JUAN, TEXAS 
FOR THE SORENSEN PARK IMPROVEMENTS 
PROJECT.

This JOB TASK ORDER NO. 2 to Professional Services Contract between Cruz-Hogan 
Consultants,  Inc.  and  the  City  of  San  Juan  is entered into on  this the day of
 ,  2017  by  and  between  the  CITY   OF  SAN   JUAN,  TEXAS  (hereinafter 
referred to as the “City”), a Municipal Corporation, acting herein through its City Manager, 
709 S. Nebraska Avenue, San Juan, Texas 78589 and Cruz-Hogan Consultants, Inc., 
(hereinafter  referred  to  as “Consultant”) who are the parties to this Job Task Order.

WHEREAS, the Consultant was selected for the City’s rotation list for professional 
engineering services; and

WHEREAS, the Consultant and the City entered into a Professional Service Contract on 
August 4, 2017 to provide for engineering services (hereinafter referred to as the “Original 
Contract”). Specifically, it was agreed that the Consultant shall provide professional 
engineering services related to subdivision reviews, capital improvement program projects 
and general consulting/grant preparation through subsequently assigned Job Task Orders; 
and

WHEREAS, City desires to further assign this Job Task Order to have the Consultant perform 
Preliminary, Design and Construction Phase Services for the Sorensen  Park 
Improvements; and

WHEREAS, Consultant represents that the firm is able to properly provide services 
requested by the City under this Job Task Order.

NOW THEREFORE, the City and Consultant do mutually agree to the following:

A. PROJECT DESCRIPTION
The City hereby authorizes the Consultant to perform Preliminary, Design, and 
Construction Phase Services as described below for the SORENSEN PARK 
IMPROVEMENTS PROJECT as per The University of Texas, Rio Grande Valley Civil 
Engineering Department Senior Design Project Report.

The services described below are to be performed in accordance with the applicable 
sections of the Original Contract for Engineering Services by and between the City and 
the Consultant.

B. PRELIMINARY PHASE

1. Scope of Work
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a) Attend preliminary conferences with the City’s staff, and other appropriate officials 
regarding the requirements of the project. Acquire available, relevant background 
data, including engineering reports.

b) Establish the scope of any topographic surveys, and/or boundary surveys required 
for the design to be performed by others, and coordinate same.

c) Confirm the proposed phasing for the improvements, establish a project schedule, 
and prepare preliminary cost projections for the improvements.

d) Prepare a preliminary engineering report and submit to the City for review.

C. DESIGN PHASE

1. Scope of Work

a) Receive and incorporate electronic survey data from the project surveyor, and 
prepare background drawings for construction plans.

b) Prepare detailed construction drawings, technical specifications, and contract 
documents for construction authorized by the City.

c) Establish the scope of any soil and foundation investigations or special testing 
which may be necessary for the design of the Project, and with City’s approval, 
arrange for such investigation and testing to be conducted for the City’s account.

d) Furnish the City, when requested, the engineering data necessary for applications 
for routine permits required by local, state and federal authorities (as 
distinguished from detailed applications and supporting documents for 
government grants, planning advances, or discharge permits) and assist the City 
in procuring same.

e) Submit the plans and specifications to the appropriate regulatory agencies, other 
than the City, and coordinate the approval process.

f) Furnish such information necessary to utility companies whose facilities may be 
affected or services may be required for the Project.

g) Furnish the City four (4) sets of copies of plans, specifications and bid proposals 
marked “Preliminary” for approval by the City. Upon final approval by the City and 
preparation by the Consultant of plans, specifications and bid proposals the 
Consultant will provide the City four (4) sets of copies of “Final” plans.

h) Prepare a projection of construction cost at the conclusion of design.

D. CONSTRUCTION PHASE

1. Scope of Work

a) Assist the City in securing bids, issuing notice to bidders, notifying construction 
news publications, preparing any addenda, answering contractor questions, and
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presiding over a pre-bid conference. The notice to bidders will be furnished to the 
City for publication in the local news media.

b) Assist the City in the opening, tabulation, and analysis of the bids received and 
furnish recommendations on the award of contracts or the appropriate actions to 
be taken by the City.

c) Assist in the preparation of formal contract documents for construction contracts.

d) Assist in conducting pre-construction conference(s) with the contractor(s), and 
review construction schedules prepared by the contractor(s).

e) Make periodic visits (typically twice a week) to the site to observe the overall 
progress and quality of the work, and to determine general conformance with the 
requirements of the contract.

f) Consult and advise with the City during construction, make recommendations to 
the City regarding the materials and workmanship, and prepare change orders 
with City’s approval.

g) Check and review samples, catalog data, schedules, shop drawings, laboratory, 
shop and mill tests of material and equipment and other data which the 
contractor is required to submit for conformance with the design concept of the 
Project and compliance with the information given by the contract documents, 
and assemble written guarantees which are required by the contract documents.

h) Assist the City in arranging for testing of materials and laboratory control during 
construction to be conducted at the City’s expense and interpret the results of 
such tests.

i) Interpret intent of the plans and specifications for the Owner and contractor(s).

j) Review and comment on monthly and final estimates for payment to 
contractor(s).

k) Conduct in company with the City’s representative a final inspection of the Project 
for conformance with the design concept of the Project and compliance with the 
contract documents, and review and comment on the certificate of completion 
and the recommendation for final payment to the contractor(s).

l) Prepare revisions of construction drawings with the assistance of the City’s 
Project personnel and the construction contractor(s) reflecting changes in the 
Project made during construction. These “Record Drawings” shall be provided by 
the Consultant to the City as one set of reproducible sheets and two sets of 
prints.

E. COMPENSATION

Capital Improvement Program  Projects
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1. For Projects that are $0.5 million or less in actual construction costs, the City will pay 
Consultant nine (9) percent of the actual construction costs;

2. For Projects that are$0.51 million to $1 million in actual construction costs, the City 
will pay Consultant eight (8) percent of the actual construction costs;

3. For Projects that are $1.01 million to $1.5 million in actual construction costs, the 
City will pay Consultant seven (7) percent of the actual construction costs; and

4. For Projects that are $1.51 million or higher in actual construction costs, the City will 
pay Consultant six (6) percent of the actual construction costs.

The CITY shall compensate the CONSULTANT for design, bidding, and construction of the 
project in the amount of Twenty Eight Thousand Eight Hundred dollars and zero cents 
($28,800.00) or 9% of final construction cost. Final compensation may be adjusted as per 
fee schedule above.

a) The compensation for the Preliminary Phase (15% of total fee) shall be on a Lump 
Sum basis in the amount of $4,320.00.

b) The compensation for the Design Phase Services (60% of total fee) shall be on a 
Lump Sum basis in an amount of $17,280.00.

c) The compensation for the Bidding Phase Services (5% of total fee) shall be on a 
Lump Sum basis in an amount of $1,440.00.

d) The compensation for Construction Phase Services (15% of total fee)  shall  be  on a 
Lump Sum basis in an amount of $4,320.00.

e) The compensation for the As-Built Drawings Phase Services (5% of total fee) shall 
be on a Lump Sum basis in an amount of $1,440.00.

The CITY shall reimburse the CONSULTANT for any geotechnical studies, surveying or ADA 
consulting expenses.

F. ADDITIONAL SERVICES

It is mutually understood that the following services are not included in the Consultant’s 
basic services described above, and if the City elects for the Consultant to provide such 
services, they are to be considered as “Additional Services” and will be compensated for on 
a per diem basis, with all labor invoiced at salary cost of personnel times a multiplier of 
2.0, and reimbursement for direct non-labor and subcontract expenses at invoice cost 
plus 10 per cent for handling. Such “Additional Services” shall not commence unless 
approved by the City in writing.

1. Performing design and topographic surveys, construction staking, and any necessary 
land or boundary surveys for site or easement acquisitions.

2. Furnishing the services of a Resident Project Representative or Inspector to observe the 
construction work on a day-to-day basis and to communicate directly with the 
construction contractors.

3. Preparing deed or easement dedication forms for properties or easements to be 
acquired.
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4. Furnishing geo technical engineering services to obtain auger borings, soil 
tests, or other subsurface explorations, including laboratory testing and 
analysis of same.

5. Investigations, involving detailed consideration of operation, maintenance 
and overhead expenses, and the preparation of rate schedules, earnings and 
expense statements, feasibility studies, appraisals, evaluations, assessment 
schedules, and material audits or inventories required for certifications of 
force account construction performed by the Owner.

6. Preparation of application and supporting documents for government grants, 
loans or planning advances.

7. Providing shop, mill, field or laboratory inspection of materials and equipment.

8. Appearance before regulatory agencies or courts as an expert witness in any 
litigation with third parties arising from the development or construction of 
the Project including the preparation of engineering data and reports for 
assistance to the Owner.

G. TIME FOR COMPLETION
The Engineer will work expeditiously to complete the services described in the 
shortest length of time possible. It is currently anticipated that the Planning 
and Design Phase services will be completed within 60 calendar days of 
receipt of authorization to proceed, depending on regulatory requirements.

The overall time for completion of bidding services including the 
advertisement and evaluation of bids, is projected to be approximately 60 
days from the Owner’s authorization to bid the project. Completion of 
construction phase services will depend on construction completion times 
specified in the construction contracts, subject to the actual performance of 
construction contractors.

H. MISCELLANEOUS
All other provisions of the Original Contract not specifically in conflict with 

this Job Task Order shall remain the same.

This Job Task Order to the Original Contract is agreed to and EXECUTED 

by the duly authorized representative of the parties as of the date first 

above written.
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CITY OF SAN JUAN, TEXAS 
(OWNER)

CRUZ-HOGAN Consultants, Inc. 
(ENGINEER)

By:  By:  
Benjamin Arjona 
City Manager

Ronnie Cruz, P.E., CFM 
Vice-President

Attest   Attest   

Date  Date  

APPROVED AS TO FORM:

PALACIOS GARZA & THOMPSON, P.C.

By:  
City Attorney
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Project Statement      

A public park is an essential attribute to any city, especially for a developing one such as San Juan. 

As a developing city, it is important to preserve a sense of community, and with the lack of 

entertainment facilities, a public park would be a perfect addition to the area. The Sorensen Park 

Project faces the challenge of not having a city engineering department to consult throughout the 

duration of the project. In order to benefit San Juan and its neighboring cities, it is proposed that 

the UTRGV Civil Enginering Senior Design Group, Imagine Engineering, will take on the role of 

developing an unused lot near local schools to create a community park.  

The park will include colorful and attractive features that will not only benefit the young children 

of the neighboring elementary school, but will also benefit the entire community. The success of 

the park will possibly encourage the city to expand its parks and recreational facilities, helping San 

Juan grow. To summarize, the intentions of this project are to provide a better quality of life. 

 

Project Goals and Objectives      

The desired goal of this project is to implement all the aspects of a substantial park within a small 

area. The role of the park will be to provide a safe, fun, accessible, and beneficial environment for 

the families of San Juan. Implementing exercise stations within the park will help promote 

healthier lifestyles. The purpose of including a butterfly garden in the parks design, is to encourage 

San Juan into an environmentally friendly and educational initiative within the valley.   

 

Scope of Work     

The scope of work for this project includes a playground, a recycled tire playground, basketball 

court, exercise stations, walking path, a butterfly garden, as well as a community garden, and a 

parking lot. In addition to the set specifications of the park, a restroom facility and light post will 

be proposed for future installation. Items included in this report will be a narrative of all mandatory 

and additional park components, as well a final conceptual layout of the park.  
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Final Conceptual Layout      
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PARK COMPONENT SPECIFICATIONS 

Phase I Components       

 

Parking Lot Specifications 

Site Requirements 

Large and rectangular shaped sites are most preferred for parking structures. Upon reviewing of 

the site and geotechnical report it is recommended to construct a zero slope rectangular parking 

lot structure. This layout will supply the City of San Juan the most efficient layout. Based on the 

minimum accessibility that will be supplied for the parking lot, the construction will remain to four 

parking spots. Potentially, additional parking spots can be rearranged if necessary. The parking 

structure area consists of 2,800 square feet, direction of the parking lanes will be arranged 

incoming from the northern side.  

Site Constrains 

In evaluation of the site it is imperative to consider the possible issues that will develop within the 

site construction.  

 In evaluation of the surveying of the site, the current position of the gate surrounding the 

perimeter of the site conflicts with the designated length a parking structure should contain. 

Possible resolutions are subject to but not limited; removal of northern portion of the gate 

in effort to replace inward within five feet, keep to the current layout of the gate and adjust 

the parking structure by settling in an angular direction.  

 In an effort to provide the best layout, providing a slope would result in conflict with the 

advantages that are given by a sloped design based on the minimum accessibility provided 

in the design area. In accordance to the findings Imagine Engineering’s course of action 

was to develop a zero-slope layout for the parking structure. 

 Geotechnical report was conducted by Millennium Engineers Group Inc. conducting a total 

of six boring testing, two were drilled at a distance five feet and the remaining four at a 

distance of fifteen feet. With the proper soil samples of sandy/clay it is suggested that the 

soil in the project site will sustain the foundation with minor to none altercations therefore, 

the location of the site is feasible. 

 To comply with the City of San Juan city’s ordinance Imagine engineering suggests to 

provide detailed specifications that have met all requirements and are kept in compliance 

through phase II of the Sorensen Park Project.   

Concept Design 

Parking dimensions have been developed to accommodate the composite design layout.  
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 Entranced to the parking structure will be attained at a sixty-degree incoming angle. There 

will be a nine feet distance between each lane. The following dimensions given are with 

accordance to supply each vehicle proper maneuvering in and out the parking structure.  

  The parking structure will accommodate one ADA vehicle parking slot, all specifications 

will comply with the ADA specifications for parking lots.  

Accessible Parking Requirements 

Parking structure will consists of three parking spots and one ADA parking spot. Please refer to 

general notes on CAD detailed drawings for specifications and ADA requirements. 

Pedestrian Requirements 

As the priority for the construction of the Sorensen Park, disruption to the city of San Juan 

community must be keep to a minimum. Circulation of the pedestrians will be expected to change 

in peak hours. Due to the location of the park, it is expected that the parking lot may be congested 

by nearby commuters both by vehicle and incoming pedestrians. Circulation systems shall be 

designed to avoid conflicts between vehicles, bicycles, and pedestrian traffic. As an 

acknowledgement, pedestrian circulation will take priority over vehicle circulation.    

Safety and Security Lighting 

Curbs are suggested as possible tripping hazards in most pedestrian areas therefore, Imagine 

engineering discourages the usage of curbs on the project site. To provide a higher security faces 

and edges of curbs if decided to include on the site should be painted by a high color, preferable 

yellow to enhance visibility. 

Lighting is highly effective to enable safety and security and is suggested by Imaginative 

Engineering. Under the circumstances, the addition of lighting will not undergo into the 

construction of the parking lot, but will be suggested to incorporate in a later development within 

the parking structure.   

Drainage 

Appropriate drainage is essential for every parking structure without restrictions from climate 

differences. Low rainfall is experienced yearly throughout the city of San Juan. As stated on site 

requirements, the parking lot structure will consist of a zero-slope layout. Water will not be able 

to drainage away from both exterior columns and pedestrian paths. To prevent any flooding the 

foundation of the parking lot will drainage away the water. The permeable pavement will work as 

a sand filter that will allow the water to penetrate through as a filter. As precipitation falls on the 

pavements, the water infiltrates down into the storage basin and slowly it is released into the soil.     

Durability Design 

The parking structure’s design life should be sixty years. In order to have a durable parking 

structure, quality products must be used. Materials that cut initial costs end costing more for 
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maintenance. Maintenance of the parking structure should be conducted three times a year by 

cleaning with a vacuum sweeper. For the permeable pavements it is imperative to remove all 

sediments from accumulating on the pavements. Imagine Engineering recommends these 

specifications to effectively prolong the life of the parking structure to the maximum.   

 

Butterfly Garden Specifications 

Site requirements 

According to the geotechnical report provided by MEG Engineering, the majority of the site soils 

are stiff to very stiff, which is ideal for maintaining a garden of native plants. Site preparation will 

need to include plowing of the soil to soften up the top layer to better manage the initial planting 

process.  

Concept design 

The butterfly garden will be located in the north-west area of the park surrounding the existing 

trees and new gazebo area. For the entirety of the park, all additional plants and vegetation will be 

native to the Rio Grande Valley. For the butterfly garden the native plants that will be included are 

the Taperleaf Heliotrope, Texas Lantana, Prairie Milkweed, Betony Mistflower, Barbados 

Cherryblossom, and the Texas Frog fruit plant. All plants will be purchased from a Rio Grande 

Valley Local nursery. The Texas Frogfruit plant is a good plant for ground coverage so this plant 

will take up the bulk of the garden, while other plants such as the Betany Cherryblossom and the 

Barbados Cherryblossom will be placed sparingly to add color and variety to the lush butterfly 

garden.  

Access Design 

Main access to the garden will be from the center walkway walking towards the gazebo. 

Safety and security 

Because these are open exposure plants, easily assessable to the public, basic safety precautions 

must be taken. Adult supervision should always be present when young children are on the 

premises.  

Signage 

Interactive and educational signs will be placed around both sections of the butterfly garden. 

Another creative idea that can be implemented on the butterfly garden signage are to include QC 

codes on the signs for smartphone access for the public to further their knowledge beyond the 

information provided on the signs in the park.  

Durability design 

All plants will be native, thus the lifetime of the garden will thrive with minimal upkeep.  
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Community Garden Specifications 

Site requirements 

Community Garden vegetation will be in raised beds, thus site preparation of soils will not be 

needed. The bed however will do best on a level surface, and small scale leveling may be needed.  

Concept design 

The community garden will be located in the north-east corner of the park. Vegetation’s included 

in the community garden will do well as minimum upkeep will be required, withstand long periods 

of time without water, and will have short burst flowering periods to maintain a flow of fresh 

produce. Easily maintained vegetation include, cabbage, eggplants, rosebush berry plants, and 

tomatoes.  

Access Design 

Access to the community garden will be accessible on the southernmost side of the garden, with a 

north-west access to a storage shed which will later to be connected restroom facilities in the future.  

Safety and security 

Proper gardening practice must be taken when tending to the garden. Adult supervision is always 

required when children enter the community garden area. All fruits and vegetables grown in the 

garden will undergo proper plantation and care, but will be advised if taken, to eat carefully.  

Signage 

Warning signs will be present upon entering the community garden to caution the public of the 

potential hazards of eating publicly grown vegetation.  

Drainage 

For the community garden, no additional drainage is needed, but a rain catcher is proposed to be 

implemented on the storage shed and future restroom facility to reuse the water to use on the 

community garden. 

Durability design 

All vegetation included in the community garden will do well with little water and little upkeep, 

ideal for typical Rio Grande Valley weather, thus lengthening the lifespan of the garden elements.  
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Playground & Recycled Tire Playground Specifications 

Site requirements 

On the geotechnical report provided by MEG Engineering it is recommended to use a slab-on-

grade or on-fill foundation with a depth of six inches. Use wood mulch for a protective surfacing 

on the playground and the tire playground. For loose fill material is six inches for wood mulch.  

Concept design 

The playground is recommended to be purchased from playground company, GAMETIME. The 

New Brunswick playground will total $20,815 and is ADA accessible.   

Access design  

The New Brunswick playground has a height of six inches, age’s group between five-to-twelve 

years and has a child capacity of forty to forty-five children. 

Safety and security 

The tire playground and the playground should not be installed without any type of protection 

surfacing. Concrete, asphalt, ceramic tile, stone or any similar hard surface is not considered a 

protective surfacing and it should never be placed under a playground. Grass and dirt are not 

considered protective surfacing unless the height of the playground is less than 18 inches. For the 

playground and tire playground use wood mulch as the protective surfacing if the playground 

height is seven feet. For wood mulch the loose fill material is nine inches. The age’s group for the 

playground will be from five-to-twelve years old.  

 

Exercise Station Specifications 

Site requirements 

Per the geotechnical report provided by MEG Engineering, most the site soils are stiff to very stiff. 

Installations from Fit-Trail stations requires low-tech, similar to installing a fence.  Basic 

equipment consists of digging tools such as shovels, post-hole diggers. Assembly tools include 

socket wrenches, hammer, framing square, and level. Lastly for the concrete, bagged pre-mix will 

be needed. 

Site Constraints 

It is recommended that PSJA does not fabricate the exercise stations based on liability issues, 

therefore, the City of San Juan will purchase the exercise stations. 

Concept design 
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Exercise stations are recommended to be purchased from Fit Trail. A ten-station package was 

optimal choice and was used on the final cost estimate base bid.  

Access Design 

Exercise stations will be located around the park and will have a generous amount of space to 

exercise for one person or a group of people. 

Pedestrian Requirements 

Signage must be clearly visible for walking pedestrians. For the safety of pedestrians, signage 

should be located away from the trail to avoid any falls.  

Safety and security 

Safety is critical for the safety of the children and all users. The Fit Trail is designed for people of 

all ages and ideal for children under the age of twelve. Recommendations for exercise stations are 

to be placed away from children’s play area to have maximum accessibility. Likewise, signage 

should be installed near the back of the equipment and should be identified with proper instructions 

to avoid injuries. 

Signage 

Signage will be included with the fit trail station. Additional signage may be included by PSJA 

welding class. 

Durability design 

The wood is weather-treated pine, treated with a lifetime limited warranty against rot, decay and 

termite damage, and safe for humans, pets, and plants. The hardware is galvanized steel and the 

sign panels are guaranteed unbreakable, by Fit Trail. Southwood also guarantees maintenance free 

equipment. 

Other considerations 

Approximately 30 to 50 man hours are needed for installation for 10 stations. Local community 

volunteers are recommended for installation of the stations. Many purchasers in the past have 

handled their own installations, additionally each system comes with a complete installation 

manual and parts list.  

Basketball Court Specifications 

Site requirements 

As recommended by the geotechnical report provided by MEG Engineering, the basketball court 

will consist of a slab foundation. Site preparation will include the stripping of all vegetation to a 

minimum of five feet beyond the foundation perimeter. Twelve inches of soil will be excavated 

and the following twelve inches of subgrade beneath the excavated soil will then be conditioned 
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and compacted. The selected fill will follow and be conditioned and compacted up to the proposed 

FFE as per recommendations from the geotechnical report provided. 

Concept design 

The basketball court will be youth-sized full court: 79’ x 47’. 

Safety and security 

Safety is critical, for the safety of the children and all users recommendations for basketball court 

are to be located in a place away from children’s play to have maximum accessibility. Likewise, 

signage should be installed near the court and should be identified with proper guidelines to avoid 

injuries. 

Drainage 

For drainage purposes, the court will have a slope of 1% from the centerline outwards, as well as 

additional 5% sloping along the perimeter. All runoff will be directed towards the southern end of 

the park where the drainage ditch will be located.  

Structural systems 

Two basketball rims/posts will be embedded into the foundation on either end of the basketball 

court. Please refer to the general notes on CAD detailed drawings for specifications and foundation 

requirements, and to the 3D model of the conceptual layout of the park for a specific position of 

the court.  

 

Gazebo Specifications 

Site requirements 

As recommended by the geotechnical report provided by MEG Engineering, the gazebo will 

consist of a slab or a slab on grade foundation. Site preparation will include the stripping of all 

vegetation in the area. Twelve inches of soil will be excavated and the following twelve inches of 

subgrade beneath the excavated soil will then be conditioned and compacted. The selected fill will 

follow and be conditioned and compacted up to the proposed FFE as per recommendations from 

the geotechnical report provided. 

Site Constraint 

A potential problem would be that in the area where the gazebo is located is relatively close to 

the existing tree line, and in the future roots of the tree could potentially disturbed and ruin the 

foundation of the gazebo, creating cracks and instability of the foundation. Imagine Engineering 

does not believe the trees roots are close enough to create any problems for the gazebos 

foundation, but regular inspections of the trees roots should be taken as a precaution.  
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Concept design 

The Gazebo will have a forty-foot diameter. The octagonal gazebo will have two separate 

entrances on the north and south side of the structure. The butterfly garden will be located on the 

norther end of the gazebo on either side to create a peaceful and beautiful ambience when using 

the gazebo. 

Durability design 

The gazebo will be a treated wood design to ensure a long lifespan.  

Other considerations 

To reduce costs, the gazebo can take on more of a pavilion design and not have railings along the 

sides of the gazebo, creating entrances at all sides instead of the north and south side.  

 

Drinking Fountain Specifications 

Site requirements 

According to the geotechnical report provided by MEG Engineering, the majority of the site soils 

is stiff to very stiff, which is ideal for low budget foundation design for the drinking fountain. 

Small scale excavation will be needed to implement the plumbing for the transportation of water 

from the water meter to the fountain as well as for the foundation and footing for the water fountain 

itself.  

Concept design 

Water fountains chosen are ADA compliant for wheelchair accessibility, and will have the unique 

feature of a pet fountain so dogs can drink clean water inside the park. The drinking fountain will 

be located near the basketball court for easy access for all aspects of  the park, and another drinking 

fountain will be located on the restroom facility structure. 

Access Design 

All water fountains will be ADA accessible, ramping up towards the drinking fountain will not be 

required for the additional drinking fountain located near the basketball court because the water 

fountain will be directly off the walking trail and will be easily accessible to wheelchair users. The 

other drinking fountain located on the restroom facility structure will have concrete ramping up 

towards the drinking fountain that is up to date with ADA requirements.  

Drainage 

For drainage design please refer to the general notes on CAD detailed drawings for specifications 

and drainage requirements. 
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Other considerations 

For conceptual design please refer to the general notes on CAD detailed drawings for 

specifications and foundation requirements. 

 

BBQ pits and bench Specifications 

Concept design 

Per the City of San Juan’s request, the students of PSJA Early College High School welding class 

will provide the BBQ pits along with the benches that will be used in the park. 

Access Design  

The BBQ pits will be located in an open area with no playground and tire playground around. The 

benches will be located around the park based on accessibility. 

Safety and security 

Open face BBQ pits will be used for a safer environment. The BBQ pits will not be close to 

playground and the height of the BBQ pits is between three-to-four feet. 

 

Bollard Specifications 

Site Requirements 

With security, as main priority bollards will be a part in the Sorensen Park Project. As heavy traffic 

flow is consistent due to the primary schools located nearby and communitive roads chances of a 

vehicle accident increase. To prevent from any vehicle overpassing to the Sorensen Park and 

potentially harming any nearby passengers the installation of bollards will satisfy for security.  

Concept Design 

The addition of bollards will prevent from vehicles crossing over the premise, maintain pedestrian 

safety, and blocking autos from parking in unauthorized areas. Imagine Engineering recommends 

to incorporate nine bollards in the Sorensen Park Project.  

Access Design   

In collaboration with meeting ADA requirements each bollard specifications will be four feet in 

length, four feet in distance from each bollard, and eighteen inches in diameter.  

Durability Design 

As part of the second phase, solar bollard selection could assist with safety and lighting 

requirements for the park. To maintain bollards to be seen, re-coat of bollards must be done 

industrial enamel could prolong visibility and lower the frequency of maintenance. 
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Trash Can Specifications 

Site Requirements    

To sustain the conditions of the park, proper set-up of trash bins will be included in the Sorensen 

Park Project. In effort to reduce the labor costs for park-clean up, six stationary trash bins will be 

scattered around the Sorensen Park. Minimum foundation design is required for the trash can posts. 

Concept Design 

For conceptual design and placement please refer to the general notes on CAD detailed drawings 

for specifications and foundation requirements, and to the 3D model of the conceptual layout of 

the park.  

 

Walking Trail Specifications 

Site requirements 

According to the geotechnical report provided by MEG Engineering, the project site consists of 

stiff to very stiff sandy lean clay.  The area that is going to be converted to the walking trail should 

be stripped of all vegetation and organic topsoil.  Since the walking trail is not a major structure 

or will not be supporting extremely heavy loads, select fills recommended in the geotechnical 

report are not necessary.  After stripping, remove at least five to six inches of on-site soil.  Exposed 

subgrades should be thoroughly proof rolled to locate and compact any weak, compressible, and 

soft spots.  A soil blanket should be placed above the compacted existing soil base to prevent the 

crushed granite from seeping into the base.  The surface material of the trail will consist of six 

inches of compacted crushed granite.  The entire trail will be edged with 4 in. by 8 in. pavers.   

Concept design 

The five foot wide walking trail will be located throughout the park, having a total surface area of 

9,781.66 ft2 (9,800 ft2 was used for cost estimations).  The surface material will consist of six 

inches of compacted crushed granite.  The entire trail will be edged with 4 in. by 8 in. pavers. 

Circulation & ramping 

Ramps are placed in the parking lot, as well as on the corner of Stewart Rd. and Sam Houston Ave. 

Access Design 

There are four entrances to the walking trail.  Two along Stewart Road, one along Sam Houston 

Ave., and one on the southeast side that will only be accessed by Sorenson Elementary during 

school hours. 

Pedestrian Requirements 
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The walking trail is designed for people of all ages.   

Lighting 

Light posts will be placed along the trial as shown in the plans.  Lighting will allow more trail 

usage and will provide the safety needed for the pedestrians. 

Signage 

Signage must be clearly visible for walking pedestrians. For the safety of pedestrians, signage 

should be located away from the trail to avoid injury.  Signs that are reflective are helpful to night 

users, and posting them at eye level or lower better attracts trail users’ attention. This level also 

makes them more visible along the trail. Bilingual signs may be appropriate, or larger signs might 

be useful if the trail will receive heavy usage from the elderly. 

Durability design 

The purpose of the pavers is to prevent the crushed granite from spilling out onto the surrounding 

area, and the purpose of the soil blanket is to prevent the crushed granite from seeping into the 

base.  This gives the trail as minimal maintenance as possible. 

Other considerations 

One concern when developing the walking trail is liability. A disclaimer of liability should be 

included on any registration forms for special events involving the walking trail. Participants 

should also be educated on safe physical activity habits. 

 

Outside Park Perimeter Sidewalk Specifications 

Site requirements 

According to the geotechnical report provided by MEG Engineering, the project site consists of 

stiff to very stiff sandy lean clay.  The area that is going to be sidewalk should be stripped of all 

vegetation and organic topsoil. After stripping, remove at least ten inches of on-site soil.  Exposed 

subgrades should be thoroughly proof rolled to locate and compact any weak, compressible, and 

soft spots.  Select fill subgrade shall be compacted to 90% standard proctor, and a two-inch sand 

cushion shall be required and placed as base material under the sidewalk.  The sidewalk will consist 

of four-inch thick concrete reinforced with six inch by six inch No. 6 gage wire mesh or No. 3 bars 

@ eight inches O.C.E.W. 

 

 

Concept design 
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The five foot wide sidewalk, as shown on the plans, is going to be placed along Stewart Rd. and 

Sam Houston Ave., and will connect to existing sidewalks near Sorenson Elementary.  It will 

consist of four inches of reinforced concrete with a 28-day compressive strength of 3000 psi, and 

will match sloping of existing sidewalks. 

Ramps 

Ramps are placed in the parking lot, to allow access to Sorenson Park, as well as on the corner of 

Stewart Rd. and Sam Houston Ave. 

Access Design 

The sidewalk is designed for people of all ages, and is accessible to the public at all hours of the 

day. 

Durability Design 

Many cities consider 25 years to be an expected lifespan for a concrete sidewalk.  Sidewalks fail 

for a variety of reasons which include damage due to: 

 Poor base soils and sub-base preparation causing differential settlement 

 Nearby trees roots causing displacement or cracks 

 Heavy Vehicle loading on sidewalks not designed to take such loads 

 Insufficient concrete thickness or lack of reinforcement where design dictates 
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Phase II Components       

 

Restroom Facility/Storage Shed Specifications 

Site requirements 

Large Rectangular leveled plots are ideal for the restroom structures. Upon reviewing the site and 

geotechnical report from MEG engineering, it is recommended to use slab on grade foundation for 

the restroom and storage shed structure. Because the soils have stiff to very stiff characteristics, 

minimum foundation requirements are standard for a structure, which will provide the city of San 

Juan the cheapest and safest foundation design for this structure. Site preparation will include the 

stripping of all vegetation on the area. Twelve inches of soil will be excavated and the following 

twelve inches of subgrade beneath the excavated soil will then be conditioned and compacted. The 

selected fill will follow and be conditioned and compacted up to the proposed FFE as per 

recommendations from the geotechnical report provided. For specific design please refer to the 

general notes on CAD detailed drawings for specifications and foundation requirements. 

Concept design 

The restroom facility will consist of one female and one male restroom, both meeting at least 

minimum ADA requirements, with the expectation of exceeding the minimum because of the fact 

that’s the location of the park will be on elementary school property. This is something to consider 

because of the young individuals of school will in all likelihood need assistance in the restroom if 

a person of disability is using the facility. The rotation foot room will have a minimum diameter 

of 60 inches (5 feet), a minimum sink height of 29 inches that will be at least 18 inches clear way 

under the sink. A side assistant ramp next to the toilet will also be include for easier mobility. The 

storage shed will have a separate entrance access from the community garden area only and will 

be used to store all gardening equipment needed for the community garden as well as storage for 

additional restroom amenities. For specifics on conceptual design please refer to the detailed 3D 

model of the conceptual design of the park.  

Circulation & ramping 

To meet ADA requirements, a concrete ramp will be implemented for wheelchair access. For 

specific ramping design please refer to the general notes on CAD detailed drawings for 

specifications and foundation requirements and ramping dimensions.  

Safety and security 

Because the foundation of the restroom/storage shed structure will be above ground level, basic 

safety precautions must be taken, and adult supervision should be present when young children 

are on the premises. Restroom and shed facilities will be secured and locked when the park is not 

open for public use.  
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Lighting 

Lighting fixtures in the restroom and storage shed will be minimal to provide just enough to safely 

navigate the facility.  

Signage 

Gender identification signs will be included in the outside wall of the facility that will also include 

brail translations on each.  

Drainage 

The entire plumbing and sewage system will need to be implemented for this new structure. Please 

refer to the general notes on the CAD detailed drawings for specifications on the drainage and 

piping system.  

Other considerations 

Because this facility is a phase II component, additional storage facility will need to be considered 

for the equipment needed for the tending of the community garden. Keeping equipment in the 

school campus will be the first choice, but this will limit the accessibility to the equipment to only 

school hours.  

 

Light Post Specifications 

 

Site requirements  

The terrain is feasible for trenching between light poles. Meter pole with distribution panel and 

lighting contactor will be installed close to fence line near the restrooms. 

Site Constraint 

All electrical circuits will be in PVC conduits underground.  

Concept design 

Meter pole will be constructed with treated wood. Meter box and distribution panel and contactor 

will be installed on meter rack.  

Access Design 

All conduits that cross trail must be trenched and installed prior to trail being constructed. 

Pedestrian Requirements 

All light poles will have J boxes with tamper proof screws at base of pole. 
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Safety and security  

Distribution panel will have padlock. Contractor box will have tamper proof screws. Proper 

signage to make the public aware of electrical shock hazards will be displayed. 

Lighting 

Location of light posts are located to illuminate dark spots. Additional light poles can be installed 

or positioned of light poles can be relocated. 

Durability design 

Light poles and meter rack are treated woods. 

Other consideration  

Fiber glass and aluminum poles are other options, as well as more expensive more durable Solar 

powered light fixtures, which were not used in cost estimations.  
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Additional Information      

 

Operating Budget Impact (Maintenance) 

Sorensen Park is a city-owned park which will continue to be maintained by the Department of 

Parks and Recreation as well as The Sorensen Elementary School Staff. Additional costs, such as 

annual water bill for future proposed restroom facilities, the annual cost of upkeep an LID 

permeable asphalt parking lot, and lawn care treatments are additional cost that must be 

considered. 

Summary 

In conclusion, based on the conceptual design of the park Imagine Engineering created, the total 

estimated cost of the project in its entirety was $318,773.57, totaling $1,800 that will remain 

under budget. Some values were overestimated, or used the slightly more expensive product to 

ensure the park was feasible even with unforeseen extra or more expensive expenses or 

materials. Imagine Engineering worked with determination to develop the most pleasing and 

reliable final product for the proposed Sorensen Park for the City of San Juan.  
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LETTER OF INTENT 

To:  The City of San Juan 

 From:  University of Texas – Rio Grande Valley 

   Senior Design Group: Imagine Engineering 

Jessica Alarcon, Omar De La Vega, Crystal Gonzalez, Claudia 

Gurrola, Sara Marble, Jonathan Padilla, Stephanie Rodriguez 

 Date:  Friday, December 2, 2016 

 Subject: Sorensen Park 

 

On September 9th, the University of Texas – Rio Grande Valley Civil Engineering Senior 

Design group was assigned to take on the task of designing and developing a park for the 

city of San Juan located on the corner of Sam Houston Blvd. and Steward Rd. on 

Sorensen Elementary School Property. Along with a conceptual design of the park, the 

senior design group (Imagine Engineering) will include construction specifications such 

as foundation design, utility line recommendation, and cost estimations for material and 

labor. The report will include all the above listed that will be turned in no later than 

Friday, December 2, 2016, and will be formally presented to the San Juan City 

Commissions Board on Tuesday, December 13, 2016.  

 

Recommendations: 

1. Accept in concept the park master plan developed by the University of Texas – Rio 

Grande Valley Civil Engineering Senior Design group (Imagine Engineering) as 

recommended in Attachment A, which includes the following major elements: 

 

 Basketball court 

 Playscape playground 

 Recycled tire playground 

 Gazebo 

 Flexile use lawn area (soccer area) 

 Walking trail 
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 Outside park perimeter sidewalk 

 Drinking fountains 

 Butterfly garden 

 Community garden 

 Exercise stations 

 Parking lot 

 Outside park perimeter Bollards 

 Trash cans, Benches, BBQ pits  

 Storage shed (Phase II) 

 Restroom facilities (Phase II) 

 Light posts (Phase II) 

 

The park will also incorporate sustainable practices and features including, but not 

limited to: 

 Use of solar powered light posts 

 LID parking lot design 

o Permeable asphalt  

 Innovative storm water management techniques 

o Rain Catcher 

o 1% sloped basketball court 

o Storm water drainage system into existing lot detention pond 

 Butterfly and Community Garden w/ interactive and educational signage  

 

2. Establish the development cost for the initial phase of development for the Sorensen Park 

at a $320,650 budget, based on the allocation of a grant from the Texas Parks and 

Wildlife program and the San Juan city parks and recreation funds. As well as an 

approximate cost of additional “phase II” components that will be constructed at a later 

time with additional revenue. The monetary amounts included are based on local Texas 

construction company quotes as well as Texas average market prices for certain items 

such as permeable asphalt for the LID parking lot.   

3. Conceptual Plans and design will be approved and sealed by the UTRGV Civil 

Engineering Department Chair, Dr. Andrew Ernest, P.E. 
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Appendix 

 
Figure 1: Cost Estimate Sorensen Park Project 
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Figure 2: Sorensen Park Format Layout 
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Figure 3: Sorensen Park CAD layout 
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Figure 4: Proposed Sorensen Park Plot 
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Figure 5: Proposed Butterfly Garden Design 
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Attachments E, F, & G 

 
Figure 6: Footing Design for exercise stations, benches, trash cans, and playground posts 

 

 

 
Figure 7: Minimum Foundation Design for the Gazebo and Proposed Restrom Facility 

 

 

 

 

 
Figure 8: Sloped Basketball Court Dimensions 
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SORENSEN PARK PROJECT TIMELINE

September 12, 2017 – Engineering contract goes before the City Commission for approval

December 15, 2017 – Project goes out for construction bids

January 23, 2018 – Awarding of the bid goes before the City Commission for approval

February 22, 2018 – Pre-construction meeting takes place and the selected contractor is given a 
notice to proceed.

May 30, 2018 – Project is completed
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Proposed Network Node License Agreement 8/1/17

LICENSE AGREEMENT FOR WIRELESS INSTALLATIONS
ON PUBLIC STRUCTURES

This License Agreement For Installation of Network Nodes on Service Poles and 
Node Support Poles in the Public Right-of-Way (the “Agreement”) is made and entered 
into as of _________ __, 201_ (“Effective Date”) by and 
between________________________________[name of City/Town/Village] (“City”) and 
NEW CINGULAR WIRELESS PCS, LLC a Delaware limited liability company d/b/a 
AT&T Mobility (“Licensee”).  Licensor and Licensee shall be referred to hereafter 
individually as a “Party” and collectively as the “Parties.”

RECITALS

WHEREAS, Licensee seeks to affix Network Nodes to certain of Licensor’s 
Service Poles and to place Node Support Poles in the Public Right-of-Way, as defined 
herein;

WHEREAS, City wishes to encourage wireless infrastructure investment by 
providing a fair and predictable process while enabling City to promote the management 
of the rights-of-way in the overall interests of the public health, safety and welfare;

WHEREAS, City is willing to accommodate Licensee’s non-exclusive use of the 
Public Right-of-Way and of its Service Poles in accordance with all applicable law and 
the terms of this Agreement; 

NOW, THEREFORE, in consideration of the mutual covenants, terms, and 
conditions set forth in this Agreement, the Parties hereby agree as follows:

CERTAIN DEFINED TERMS

As used herein, the capitalized terms in this Section have the meaning ascribed to 
them below; terms defined or described in Chapter 284 of the Local Government Code 
have the meaning ascribed to them in that Chapter.

“Applicable Law” means Chapter 284 of the Texas Local Government Code.

“City Code” means Section [small cell/wireless attachments] ___ of the Code of [name of 
City/Town/Village].

“Emergency” means a situation in which there is an imminent threat of injury to person 
or property, or loss of life.

“FCC” means the Federal Communications Commission.

“Person” or “Persons” means any person or entity.
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2

“Technical Grounds” means, in light of prevailing industry engineering standards, 
reasons of insufficiency of capacity, safety, reliability and/or generally applicable 
engineering purposes consistent with Applicable Law.

1. SCOPE OF AGREEMENT

1.1 Scope of Agreement.  Nothing in this Agreement grants Licensee the right 
to install Network Nodes or Node Support Poles that do not conform to Applicable Law 
and this Agreement.  Pursuant to Applicable Law, Licensee has the right to access the 
Public Right-of-Way (“ROW”) as necessary to exercise the right to Collocate Network 
Nodes in the ROW and on Service Poles, to install Node Support Poles as provided 
herein.  No use of Service Poles under this Agreement shall create or vest in Licensee any 
ownership or property rights in such structures.  

1.2 Interference with Wireless Installations.  City will not grant after the date 
of this Agreement a permit, license or any other right to any third party if, at the time 
such third party applies for placement of Network Nodes in the ROW, City knows or has 
reason to know that such third party’s facilities may in any way adversely affect or 
interfere with the Licensee’s existing Network Nodes, Licensee’s use and operation of its 
facilities, or Licensee’s ability to comply with the terms and conditions of this 
Agreement.

2. GENERAL OBLIGATIONS

2.1 Technical Requirements and Specifications.

(a) At its own expense, Licensee must erect, install, repair and 
maintain its Network Nodes and Node Support Poles in safe condition and good repair 
in accordance with applicable codes.  Changes to the requirements, specifications, rules 
and orders in applicable codes shall not apply retroactively unless required by law.

(b) City may, on Technical Grounds, deny all or part of an 
application for permit, or limit the number and/or technical characteristics (e.g., weight 
or size) of any Network Node on any Service Poles or require relocation, replacement or 
removal of Network Nodes.  

2.2 No Liens permitted.  Licensee will not, directly or indirectly, create, 
incur, assume or suffer to exist any lien with respect to any Service Poles or other City 
property or facility resulting from any work performed by Licensee or on its behalf 
pursuant to this Agreement or any act or claim against it or any of its contractors, agents, 
or customers and will, at its sole expense, promptly take any action as may be necessary 
to discharge any such lien within thirty (30) days of first being notified in writing of its 
existence.

2.3 Worker Qualifications; Responsibility for Agents and Contractors.  Each 
party shall ensure that its workers and, to the extent that either may employ agents or 
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3

contractors, their workers, are adequately trained and skilled to access Service Poles in 
accordance with all applicable industry and governmental standards and regulations.  
City may deny access to its Service Poles to any such worker who is not so qualified, or 
does not act in a safe and professional manner when accessing any Service Poles.  In 
such event, Licensee shall take such reasonable and necessary action so as to ensure that 
such worker does not continue to access Service Poles on Licensee’s behalf unless such 
worker is qualified to City’s reasonable satisfaction.  In no event, however, shall a party 
be liable or otherwise responsible for the competence or conduct of the other party’s 
workers or those of the other party’s agents or contractors.  

2.4 Utilities.  Licensee shall be solely responsible for arrangement and 
payment for electric service necessary in connection with Network Nodes.   

3. APPLICATION FOR PERMIT

3.1 Application for Permit.  The City shall review applications for Collocation 
of Network Nodes, and the installation of Node Support Poles in light of their conformity 
with Applicable Law and City Code and shall issue such permits on nondiscriminatory 
terms and conditions subject to the following requirements: 

(a) Within 30 days of receiving an application for Collocation of a 
Network Node or placement of a Node Support Pole, the City shall determine and notify 
the applicant whether the application is complete; or if incomplete, the City must 
specifically identify the missing information in such notification. 

(b) The City shall make its final decision to approve or deny a 
complete application no later than (i) 60 days after receipt of a complete application for a 
Network Node; and (ii) 150 days after receipt of a complete application for a new Node 
Support Pole.  

(c) The City shall advise Licensee in writing of its final decision, and 
in the final decision document for a denial, the basis for that denial, including specific 
provisions of City Code or Applicable Law on which the denial was based, and send the 
documentation to Licensee on or before the day the City denies the application.  Licensee 
may cure the deficiencies identified by the City and resubmit the application within 30 
days of the denial without paying an additional application fee.  The City shall approve or 
deny the revised application within 90 days of receipt of the amended application.  The 
subsequent review by the City shall be limited to the deficiencies cited in the original 
denial.  

(d) If the City fails to act on an application within the review period 
specified in this Section 3, the application shall be deemed approved.

(e) Licensee seeking to Collocate Network Nodes may, at the 
applicant’s discretion, file a consolidated application and receive permits for up to 30 
Network Nodes.  The City’s denial of any node within a single application shall not affect 
other nodes submitted in the same application.  The City shall grant permits for any and 
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all nodes in a single application that it does not deny, subject to the requirements of this 
Section 3.

3.2 Review of Eligible Facilities Requests.  Notwithstanding any other 
provision of this [Chapter], the City shall approve and may not deny applications for 
eligible facilities requests within sixty (60) days according to the procedures established 
under 47 CFR 1.40001(c). 

3.3 Technical Review.  City will undertake all engineering and administrative 
activities necessary to approve or deny Licensee’s permit application.  Such activities 
include, but are not limited to, assigning a permit number, logging the permit into the 
tracking system, approving any Make-Ready Work associated with the permit, 
informing other attachers of Licensee’s intent to attach, approving the permit, field work 
(inspecting the location, taking required measurements at the location, setting up joint 
meetings with other attachers if necessary, and inspecting the work.) No charges, 
beyond the application fee, shall apply for processing a permit.

4. NETWORK NODES AND NODE SUPPORT POLES IN THE PUBLIC 
RIGHT-OF-WAY; MAXIMUM HEIGHT; OTHER REQUIREMENTS

4.1 Maximum Size of Permitted Use.  Collocation of Network Nodes in the 
Public ROW shall be subject to the size limitations specified in Chapter 284.003 of the 
Texas Local Government Code.  

4.2 New Poles.  Each new pole installed in the Public ROW shall comply with 
the requirement of Applicable Law.

4.3 Undergrounding Provisions.  Licensee shall comply with 
nondiscriminatory undergrounding requirements, including City Code, zoning 
regulations, state law, private deed restrictions, and other public or private restrictions, 
that prohibit installing aboveground structures in a Public ROW without first obtaining 
zoning or land use approval.  This requirement or restriction shall not be interpreted to 
prohibit Licensee from replacing an existing structure.

4.4 Historic Areas and Design Districts.  Licensee must obtain advance 
approval from the City before Collocating new Network Nodes or installing new Node 
Support Poles in an area zoned or designated as a Historic District or as a Design District 
if the district has Decorative Poles.  Such installations shall be subject to the prevailing 
design and aesthetic standards of such areas.

4.5 Installation in Municipal Parks and Residential Areas.  Licensee may not 
install a new Node Support Pole in the ROW without the City’s discretionary, 
nondiscriminatory, written consent if the ROW is located in a Municipal park or is 
adjacent to a street or thoroughfare that is 1) not more than 50 feet wide; and 2) adjacent 
to single-family residential lots or other multifamily residences or undeveloped land that 
is designated for residential use by zoning or deed restrictions.  Licensee shall comply 
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with private deed restrictions and other private restrictions when installing Network 
Nodes in parks and residential areas.

4.6 Zoning.  All Network Nodes and Node Support Poles complying with the 
size parameters of Applicable Law shall be treated as a permitted use and exempt from 
zoning and land use requirement, except as otherwise provided in this Section 4. If 
Licensee seeks to construct or modify a pole or node that exceeds the height or size limits 
contained in this Section 4, such installation shall be subject to applicable zoning 
requirements.

4.7 Design Manual.  Licensee shall comply with the City’s Design Manual, if 
any, in place on the date a permit application is filed in relation to work for which the 
City has approved a permit application.  

5. PREPARATION OF SERVICE POLES FOR ATTACHMENT

5.1 Make-Ready Work and Costs. If the City elects to perform Make-Ready 
Work, the provisions of this Section 5.1(a)-(d), 5.2 and 5.3 shall apply.  If the City elects 
to have Licensee perform Make Ready Work, the provisions of Section 5.1(b)-(d) shall 
apply, but not the provisions of 5.1(a), 5.2 and 5.3. 

(a) City will provide Licensee with a written estimate (“Make-Ready 
Cost Estimate”) of the direct costs to prepare the Service Poles for attachment by 
Licensee (“Make-Ready Costs”) within fourteen (14) days of City authorizing the permit 
in accordance with Section 3.  Licensee shall have sixty (60) days from the receipt of the 
Make-Ready Cost Estimate to accept the terms set forth therein.  City will not begin 
Make-Ready Work, as described in 5.2 below, until it has received Licensee’s signed 
approval of the Make-Ready Cost Estimate and full payment thereof (“Approved Make-
Ready Cost Estimate”).

(b) In the event City determines, based upon Technical Grounds, that 
inadequate space exists on its Service Poles to accommodate any proposed Network 
Node, such Service Poles may be replaced at Licensee’s sole option and expense, with 
Service Poles with adequate space to accommodate the proposed Network Node.  

(c) If a Person, other than City, would have to rearrange or adjust any 
of its facilities to accommodate a new Network Node, the party performing the Make-
Read Work shall coordinate such activity at Licensee’s sole expense.  Licensee shall be 
responsible for directly paying such other Person for its charges for the same.  

(d) The Network Node shall be conditioned on the completion of all 
Make-Ready Work needed to establish full compliance with applicable codes and 
engineering standards; provided, however, that Licensee shall not be responsible for any 
third-party or City costs necessary to correct third-party or City attachments that are 
non-compliant at the time of Licensee’s application.  If Licensee is requested by another 
Person, in comparable circumstances, to relocate or adjust any Network Node to 
accommodate that Person’s facilities, subject to City’s written approval of such 
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relocation, the Licensee shall reasonably cooperate with such request and charge no 
more than City would be permitted to charge for the relocation of its facilities on the 
applicable Service Poles under section 5.1(a) above.

5.2 Completion of Make-Ready Work.  City will complete all requested 
make-ready work described in the Approved Make-Ready Cost Estimate within sixty 
(60) days after receiving the Approved Make-Ready Cost Estimate and payment thereof.    

5.3 Make-Ready Cost Reconciliation.  If the actual and reasonable costs 
incurred by City in a Make-Ready effort exceed the pre-paid Make-Ready Cost 
Estimate, Licensee shall pay City the shortfall amount of such costs within sixty (60) 
days of receipt of the invoice.  If such Make-Ready Costs were less than the pre-paid 
Make-Ready Estimate, City will refund the excess Make-Ready Payment to Licensee 
within sixty (60) days following completion of the Make-Ready Work.  No interest shall 
accrue on any excess Make-Ready Payment credit balance or be due on any shortfall.  

5.4 Notification of Completion of Installation.  Within twenty (20) business 
days of completing the installation of each Network Node, Licensee shall notify City of 
such completion. 

6. OPERATION AND MAINTENANCE; RESERVATION OF RIGHTS

6.1 Reservation of Rights.  As permitted by Applicable Law, City reserves 
the right to operate and maintain its Service Poles, to discontinue such maintenance, and 
to remove its Service Poles, in the best manner required to fulfill its own service 
requirements, and its public, employee and worker safety obligations.

6.2. RF Emissions.  

(a) Licensee will comply with all FCC regulations regarding radio 
frequency (“RF”) emissions and exposure limitations.  Licensee is allowed to install 
signage and other mitigation, such as a power cut-off switch on Service Poles, to allow 
workers and third parties to avoid excess exposure to RF emissions.  City’s authorized 
field personnel will contact Licensee’s designated point of contact not less than 24 hours 
in advance to inform Licensee of the need for a temporary power-shut-down.  In the 
event of an unplanned outage or cut-off of power or an emergency, the power-down will 
be with such advance notice as practicable.  Once the work has been completed and the 
worker(s) have departed the exposure area, the party who accomplished the power-down 
shall restore power and inform Licensee as soon as possible that power has been restored.   
The Parties acknowledge that they understand the vital nature of Licensee’s Network 
Nodes and agree to limit the frequency of power-downs and restore power as promptly as 
much as reasonably possible.

(b) City, Licensee and other attachers which emit RF on City’s Service 
Poles are under an obligation to operate its own existing or future facilities to protect 
against RF interference to RF signals of City, Licensee, and such other attachers, as 
applicable, as may emanate or arise.  City and Licensee and all others on City’s Service 
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Poles shall endeavor to correct any interference to other networks created by its RF 
emissions promptly and shall coordinate and cooperate with each other relating to the 
same.

6.3 FCC Antenna Registrations, Federal Aviation Administration (“FAA”) 
Compliance.  Licensee is solely responsible for ensuring compliance with any and all 
FCC antenna registration, FAA, or similar requirements with respect to the location of 
the Licensee’s antennas or other facilities.  Without limitation, Licensee acknowledges 
and agrees that City’s Service Poles are not “antenna structures” under the FCC’s rules 
and that, accordingly, City has no obligation of its own in this regard to register them 
with the FCC, the FAA, or other agency.

6.4 Equipment Modification and Replacements.  Subsequent to the original 
installation of Licensee’s equipment, Licensee may modify or replace the equipment so 
long as such modification or replacement does not increase the load on the applicable 
Service Poles beyond the loading, if any, that was established in the approved 
application, or involve placement of equipment outside the area designated in the 
approved application without obtaining prior written consent of City. 

6.5 Access.  At all times throughout the Term of this Agreement, and at no 
additional charge to Licensee, Licensee and its employees, agents, and subcontractors, 
will have twenty-four (24) hours per day, seven (7) days per week pedestrian and 
vehicular access (“Access”) to the ROW and in and on any Service Poles used or to be 
used pursuant to an approved permit so that Licensee may install, operate, maintain, 
repair, replace, remove, or modify its Network Nodes.  City acknowledges that in the 
event Licensee cannot obtain Access, Licensee shall incur significant damage.  If City 
fails to provide the Access granted by this section, such failure shall be a default under 
this Agreement.  

7. CHARGES, BILLING AND PAYMENT

7.1 Service Pole Attachment Fee and ROW.  The charge to Collocate a 
Network Node on a Service Pole in the ROW shall be $20 per year per pole.  The charge 
to occupy the ROW for the purpose of collocating Network Nodes on Service Poles shall 
be $250 per year per Network Node in the ROW.  Such compensation together with the 
application fee shall be the sole compensation that Licensee shall be required to pay the 
City in connection with use of the ROW for operation of its Network Nodes.  Licensee is 
authorized to remove its facilities at any time from a Service Pole in the ROW and cease 
paying the ROW and Attachment Fee to the City related to such facilities.    

7.2 Timing of Payment and Calculation of Number of Network Nodes.  

(a) The ROW Fee shall be payable annually in advance for each 
installed and operational Network Node, as recorded by City as of October 1 of the prior 
calendar year (the “Record Date”).
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(b) If Licensee’s records show a different number of Network Nodes 
for which payment is required, Licensee shall so notify City within thirty (30) days of 
the relevant invoice.  City will then, following receipt of Licensee’s notification, either 
accept in writing Licensee’s revised count/information or notify Licensee in writing that 
a dispute exists about such count, in which event the Parties shall comply with the 
dispute resolutions provisions of this Agreement. 

7.3 Transport Facilities.  Licensee’s right to place Transport Facilities in the 
ROW and the compensation for such facilities shall be governed by Applicable Law.

7.4 Surety Bond.  City may, upon sixty (60) days’ written notice, require 
Licensee to furnish a surety bond (the “Surety Bond”) to guarantee Licensee’s payment 
and performance of sums and liabilities that may become due to City for all 
compensation and liabilities required by or concerning this Agreement.  

7.5 Unauthorized Network Nodes.

(a) Upon discovery of a Network Node that has not been approved by 
City by permit (an “Unauthorized Network Node”), City may invoice, and Licensee 
shall pay to City within ninety (90) days from receipt of the date of the invoice, a sum 
equal to the lesser of (a) the number of years since the last jointly conducted audit or (b) 
five (5) times the then current Rent multiplied by the number of Network Nodes, unless 
Licensee can produce documentation showing installation of the attachment occurred on 
a later date, in which case Licensee shall pay back rent from that point forward.  

(b) Within sixty (60) days of notification of an Unauthorized 
Network Node, Licensee shall apply for a permit and City shall approve or deny such 
application for permit in accordance with this Agreement.

(c) Unauthorized Network Nodes shall not be considered a default of 
this Agreement unless there is established a pattern of Unauthorized Network Nodes by 
Licensee.

7.6 Billing and Payment Generally.

(a) Except as otherwise provided herein, all bills and invoices and 
other requests for payment rendered under this Agreement shall be paid by Licensee 
within ninety (90) days from the receipt of invoice.  Interest of one percent (1%) per 
month (or the highest amount permitted by law, whichever is less) of the total amount 
due and unpaid will apply to any unpaid amount after ninety (90) days from the receipt 
of the invoice.

(b) Licensee shall notify City within thirty (30) days of the date of the 
invoice of any dispute, with sufficient particularity to identify the amounts in, and 
grounds for, dispute.  

8. AUDITS AND INSPECTIONS
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8.1 Audits.  

(a) Licensee and City shall cooperate in determining the total number 
of Network Nodes and Node Support Poles.  This determination shall be based on an on-
going inventory of permits for those Network Nodes which have been installed and are 
operational.  City has the right to require a jointly conducted physical audit of Network 
Nodes and Node Support Poles no more frequently than once every five (5) years, unless 
Licensee is responsible for a Default under this Agreement, in which case City may 
audit no more frequently than once a year (until such default is cured).  City must 
provide ninety (90) days’ written notice of any audit.  The actual and reasonable cost of 
such audits will be shared equally by City and Licensee.

(b) Licensee and City may mutually agree that in lieu of such a jointly 
conducted physical audit, the number of Network Nodes may be determined from 
existing maps and attachment records, in which case, each Party shall make all relevant 
maps and records available to the other Party and the number of Network Nodes shall be 
cooperatively determined.  

8.2 Safety Inspections.  City may conduct, at its sole expense, inspections of 
Network Nodes on Service Poles and to conduct inspections in the vicinity of Network 
Nodes.  City shall give Licensee sixty (60) days’ prior written notice of such inspections 
and Licensee shall have the right to be present at and observe any such inspections, at 
Licensee’s sole expense. However, in the event of an Emergency for which City must 
promptly provide or restore safe and reliable service to a customer, City may conduct 
such inspections immediately and without prior notice to Licensee.  Notwithstanding the 
foregoing, Licensee shall pay City for its actual and reasonable costs for safety 
inspections performed for the purpose of determining if a safety violation of which City 
has provided written notice to Licensee has been corrected by Licensee. 

9. SERVICE POLE REPLACEMENT AND ABANDONMENT AND 
REMOVAL OF NETWORK NODES

9.1 Replacement or Abandonment of Service Poles.

(a) If for safety, reliability or operational reasons, or due to 
government requirements, City replaces a Service Pole to which Network Nodes are 
affixed, City will, upon ninety (90) days’ written notice, at its own expense, remove the 
Network Node located on the original Service Poles, and transfer it to the replacement 
Service Poles.  

(b) Notwithstanding the foregoing, in the case of an Emergency, City 
may remove, or replace the Network Nodes or transfer them to replacement Service 
Poles, or perform any other work in connection with said Network Nodes that may 
reasonably be required to maintain, replace, remove or relocate the Service Poles.  In 
such a case, Licensee shall reimburse City for the expenses incurred by City.  In the event 
of an Emergency, City shall notify Licensee as soon as practicable, but in no event later 
than 24 hours after the Emergency.
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(c) If City desires to abandon any Service Poles, it shall give 
Licensee sixty (60) days’ written notice, and within such time, Licensee may remove or 
otherwise dispose of its Network Nodes.  

(d) If a City’s Service Poles needs to be replaced to accommodate 
Network Nodes, City will replace the Service Poles and Licensee will reimburse City for 
all actual and reasonable costs directly incurred by City to do so.  City may, but shall not 
be required to, transfer the affected Network Node to the replacement Service Poles after 
providing ninety (90) days’ written notice to Licensee of the requirement to move.  In 
the event that City transfers the affected Network Nodes, unless otherwise provided in a 
written agreement between the Parties, Licensee shall reimburse City for any actual and 
reasonable costs associated therewith.  

(e) If, upon expiration of any required notice period for removal, 
Network Node(s) has/have not been removed, City may at Licensee’s sole expense, 
remove and dispose of the Network Node(s), without any liability to Licensee for such 
removal and disposition.

9.2 Removal of Network Nodes by Licensee.  Licensee may at any time 
remove Network Nodes from Service Poles, and shall give City notice of such removal 
within thirty (30) days after removal.  No refund of any fees paid will be due on account 
of such removal except as provided for in section 13.4 or if triggered by casualty, fire or 
other harm affecting any Service Poles (“Casualty Event”).  City will provide notice to 
Licensee of any Casualty Event as soon as reasonably possible thereafter.  In the event 
of damage by a Casualty Event to a Service Pole that cannot reasonably be expected to 
be repaired within forty-five (45) days following such Casualty Event or which City 
elects not to repair, or if such Casualty Event is reasonably expected to disrupt 
Licensee’s operations on the Service Poles for more than forty-five (45) days, then 
Licensee may, at any time following such Casualty Event:  (i) terminate the applicable 
permit, or affected portion thereof, upon fifteen (15) days’ written notice to City; (ii) 
place a temporary facility, if feasible, at a location equivalent to Licensee’s current use 
of the Service Pole until such time as the Service Pole is fully restored to accommodate 
Licensee’s Network Node; or (iii) permit Licensee to submit an new application for 
permit for an alternate location equivalent to Licensee’s current use of the Service Pole, 
and City shall waive the application fee and transfer all remaining rights to the new 
Service Pole so long as such relocation was due to a Casualty Event not directly caused 
by Licensee.  Any such notice of termination shall cause the applicable permit, or 
affected portion thereof, to expire with the same force and effect as though the date set 
forth in such notice were the date originally set as the expiration date of the applicable 
permit. The Rent shall abate during the period of repair following such Casualty Event 
in proportion to the degree to which Licensee’s use of the Service Pole is impaired. 
Licensee will be entitled to collect all insurance proceeds payable to Licensee on 
account thereof and to be reimbursed for any prepaid Rent on a pro rata basis. 

9.3 Licensee Safety or Other Violations.  If City discovers any regulatory, 
safety or other violation of this Agreement with respect to Network Nodes, it shall notify 
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Licensee and Licensee shall have sixty (60) days in which to remedy such violations, 
except that City may require quicker action in Emergency situations.

10. INSURANCE

10.1 Coverage and Limits.  Licensee shall at its sole cost and expense maintain 
the insurance coverage and limits required by this Section during the Term of this 
Agreement.  Licensee agrees to procure the required insurance from an insurance 
company having and maintaining an A.M. Best rating of at least A-VII and deliver to 
City a Certificate of Insurance evidencing the types of insurance and policy limits 
required.

10.2 Required Insurance.

(a) Workers’ Compensation and Employer’s Liability insurance, as 
required by statute, with Employer’s Liability limits of $500,000 each accident, $500,000 
by disease policy limits, and $500,000 by disease each employee.  To the extent allowed 
by law, the policy must include a blanket waiver of subrogation in favor of City. 

(b) Commercial General Liability insurance written on Insurance 
Services Office (ISO) Form CG 00 01 or a substitute form providing equivalent coverage, 
with limits of:

$2,000,000     General Aggregate Limit
$1,000,000     Each Occurrence
$1,000,000     Each Occurrence - Personal Injury and Advertising Injury
$2,000,000     Products/Completed Operations Aggregate Limit  

The Commercial General Liability policy must include City as an 
additional insured on a primary and non-contributory basis and a waiver of subrogation in 
favor of City.

(c) Business Automobile Liability insurance with limits of $1,000,000 
Combined Single Limit for each Accident for Bodily Injury and Property Damage, 
extending to all company-owned, leased, and non-owned vehicles.

(d) Umbrella/Excess Liability insurance with limits of $1,000,000 for 
each occurrence and in the aggregate.

10.3 Cancellation or Nonrenewal; Self-Insurance. Licensee may meet the 
required insurance coverage and limits with any combination of primary and 
umbrella/excess liability insurance.  Licensee shall provide at least thirty (30) days 
advance written notice of cancellation or non-renewal of any required insurance that is 
not replaced. Licensee will require any subcontractors performing work under this 
Agreement to maintain coverage and limits at least as broad as those listed above.  With 
respect to any required policy that is issued on a “claims-made” basis, Licensee agrees to 
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maintain coverage for two (2) years following the Term of this Agreement. 
Notwithstanding the foregoing, Licensee may self-insure the required insurance under the 
same terms and conditions as outlined above.

11. ALLOCATION OF LIABILITIES

Each Party shall be liable for all damages for such injuries to third Persons or any 
third Person’s property proximately caused by the Party’s negligence or willful 
misconduct or by its failure to comply at any time with the practices herein provided.  As 
used in the immediately preceding sentence, reference to injury to property shall be 
deemed to refer to physical damage to physical property.

NOTWITHSTANDING ANY PROVISION OF THIS AGREEMENT TO 
THE CONTRARY, IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR 
CONSEQUENTIAL, INCIDENTAL, PUNITIVE, EXEMPLARY OR INDIRECT 
DAMAGES SUFFERED BY THE OTHER PARTY OR BY ANY CUSTOMER OR 
ANY PURCHASER OF SUCH PARTY OR ANY OTHER PERSON, FOR LOST 
PROFITS OR OTHER BUSINESS INTERRUPTION DAMAGES, WHETHER BY 
VIRTUE OF ANY STATUTE, IN TORT OR IN CONTRACT, UNDER ANY 
PROVISION OF INDEMNITY, OR OTHERWISE.    

12. INDEMNIFICATION

12.1 Licensee Duty to Indemnify.  To the extent permitted by law, Licensee 
shall indemnify, hold harmless and, at City’s sole option, defend City, its principals, 
parents, affiliates, officers, directors, contractors, subcontractors, suppliers, licensees 
(other than Licensee), invitees, agents, attorneys, employees, successors and assigns 
(together “City Indemnitees”) from and against any and all liabilities, damages or claims 
for damage, including but not limited to all actual and reasonable costs, attorneys’ fees, 
and other charges and expenditures that City Indemnitees may incur, asserted by reason 
of the negligent installation, operation, use, repair, or removal of Network Nodes and 
Node Support Poles or breach of the terms of this Agreement by Licensee, including acts 
or omissions by its agents, contractors, or subcontractors except to the extent that such 
liabilities, damages or claims are a result of the negligence or willful misconduct of City.

12.2 City Duty to Indemnify. To the extent permitted by law, City shall 
indemnify, hold harmless and, at Licensee’s sole option, defend Licensee, its principals, 
parents, affiliates, officers, directors, contractors, subcontractors, suppliers, licensees, 
invitees, agents, attorneys, employees, successors and assigns (together “Licensee 
Indemnitees”) from and against any and all liabilities, damages or claims for damage, 
including but not limited to all actual and reasonable costs, attorneys’ fees, and other 
charges and expenditures that Licensee Indemnitees may incur, asserted by reason of the 
negligent installation, operation, use, repair, or removal of Service Poles or breach of the 
terms of this Agreement by City, including acts or omissions by its agents, contractors, or 
subcontractors except to the extent that such liabilities, damages or claims are a result of 
the negligence or willful misconduct of Licensee.  To the extent permitted by law, City 
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shall purchase liability insurance in an amount adequate to fulfill its obligations to 
indemnify and protect Licensee under this Agreement.

13. TERM AND TERMINATION

13.1 Term and Renewal.  This Agreement shall commence as of the Effective 
Date, and, if not lawfully terminated sooner, remain in full force and effect for a term of 
ten (10) years, and will automatically renew for four (4) successive five (5) year terms, 
unless Licensee gives City written notice of termination at least one hundred and eighty 
(180) days prior to the expiration of the then-current term.  Upon termination of this 
Agreement, Licensee shall remove Network Nodes from all Service Poles and remove 
all Node Support Poles within one hundred and eighty (180) days.  If not so removed 
within one hundred and eighty (180) days following such termination, City shall have 
the right to remove such Network Nodes and Node Support Poles, and to dispose of 
same, at Licensee’s sole expense and without any liability to Licensee for such removal 
and disposition.  

13.2 Default.  If either Party fails to perform or observe any material term or 
condition of this Agreement within sixty (60) days after receipt of written notice of such 
failure from the other Party, then such Party will be in default of the Agreement 
(“Default”).  No such failure, however, will be deemed to exist if a Party has commenced 
to cure such Default within such period and provided that such efforts are prosecuted to 
completion with reasonable diligence.  

13.3 Licensee’s Default and City’s Remedies.  If Lincensee does not cure its 
Default within the allotted time period, City may, at its reasonable discretion, take any 
one or more of the following actions:

(a) suspend Licensee’s access to  the ROW or any or all of  City’s 
Service Poles;

(b) terminate the specific permit(s) or affected portions thereof 
granted to Licensee covering ROW access and the Service Poles(s) to which such 
Default is applicable; 

(c) require the obligation to be fulfilled;

(d) remove, relocate, or rearrange Network Nodes or Node Support 
Poles to which such Default relates (all at Licensee’s sole expense);

(e) decline to permit additional Network Nodes under this Agreement 
until all such Defaults are cured; 

(f) exercise its rights with respect to the Surety Bond; and/or

(g) only in the case of a pattern or practice of Defaults, terminate this 
Agreement.
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13.4 City’s Default and Licensee’s Remedies.  

(a) If City does not cure its Default within the allotted time period, 
Licensee may, at its reasonable discretion, either terminate this Agreement or demand 
that the terms of this Agreement be complied with.

(b) If City Defaults and Licensee elects to terminate the Agreement, 
City shall refund any portion of advanced, prepaid Rent actually paid by Licensee pro-
rated for any period of the Term remaining following the effective date of the 
termination of this Agreement. City shall make such refund within sixty (60) days of the 
effective date of such termination. 

13.5 Effective Date of Termination.  Any termination under sections 13.3(b), 
13.3(g) or 13.4(a) shall be effective upon written notice from the terminating Party to the 
other Party.  Such notice will identify the effective date of the termination, which 
effective date may be as early as the effective date of the notice under section 16.1.

13.6 Cumulative Remedies. The remedies provided by this section 13 are 
cumulative and in addition to any other remedies available under this Agreement or 
otherwise.

14. DISPUTE RESOLUTION PROCEDURES

As a condition precedent to the initiation of any litigation, the Parties shall in 
good faith attempt to settle any dispute arising out of or relating to this Agreement 
through upper management escalation and non-binding mediation.  Either Party may give 
the other Party written notice of any dispute not resolved in the normal course of 
business.  The dispute shall be escalated to upper management to exchange relevant 
information and attempt to resolve the dispute.  If the matter has not been resolved within 
thirty (30) business days of receipt of the disputing Party’s notice, either Party may 
initiate mediation.  Such mediation shall take place at a mutually agreeable location.  In 
the event that such dispute is not resolved within ninety (90) calendar days following the 
first day of mediation, either Party may initiate litigation.  In case of a failure of either 
Party to follow the foregoing, the other Party may seek specific enforcement of such 
obligation in the courts having jurisdiction hereunder. 
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15. CONFIDENTIALITY

Unless otherwise authorized by this Section, neither Party shall at any time 
disclose, provide, demonstrate or otherwise make available any confidential information 
of the other Party (“Confidential Information”).  “Confidential Information” shall include 
any information of a confidential or proprietary nature disclosed by a Party to this 
Agreement to the other Party, including the financial terms and conditions of this 
Agreement.  Each Party shall use its best efforts and shall cause its officers, directors, 
employees, lenders and agents (including retained attorneys and consultants) to whom 
such Confidential Information may be disclosed to safeguard the confidentiality of the 
other Party’s Confidential Information.  At a minimum, such precautions shall include, 
but not be limited to, all precautions taken to ensure the confidentiality of such Party’s 
own Confidential Information.  Confidential Information may be disclosed (a) with the 
non-disclosing Party’s prior written consent, or (b) as may be required by Applicable 
Law, including Texas Public Information Act, Tex. Gov’t Code Ann. §552.001 et. seq., 
or governmental authorities (including but not limited to disclosures necessary to obtain 
permits and other regulatory approvals); provided that the Party making such disclosures 
shall seek, and use all reasonable efforts, to obtain confidential treatment for the same.  
Notwithstanding anything in this Section 15 or elsewhere in this Agreement to the 
contrary, Licensee shall have the right, without the necessity of obtaining City’s consent, 
to provide copies of this Agreement (with financial terms redacted) and the locations of 
Service Poles to third Persons as may be necessary to obtain required authorizations, or 
where otherwise compelled by law.

16. MISCELLANEOUS PROVISIONS

16.1 Notices.  Except as provided below, all written notices shall be effective 
upon actual delivery or completed facsimile addressed to the other Party as follows: 

To City:
____________
____________
____________
____________
____________

in each of the above cases, with a copy sent to:

____________
____________
____________
____________
____________

To Licensee (including bills):

New Cingular Wireless PCS, LLC
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Attn: Network Real Estate Administration
575 Morosgo Drive NE
Atlanta, GA 30324
Re:  Network Node on Public Service Poles ____________ (City, State)
Fixed Asset #

in each of the above cases (excluding bills), with a copy sent to:

New Cingular Wireless PCS, LLC
Attn:  Legal Department, Network Operations
Re:  Network Node on Public Service Poles ____________ (City, State)
Fixed Asset #
208 S. Akard Street
Dallas, TX 75202-4206

Contact Number for day to day operations:

City: ________________________
Licensee: 1-800-638-2822

Any Party may change its address or other contact information at any time by 
giving the other Party, and Persons named above, written notice of said change.

16.2 Force Majeure.  Deadlines for completing work and providing notice 
under this Agreement shall be suspended for a reasonable period upon the occurrence of a 
force majeure event.  

16.3 Assignment and Transfer.  This Agreement shall be binding upon, and 
inure to the benefit of, the successors and assigns of the Parties.  Except as otherwise 
provided in this Agreement, neither Party shall assign this Agreement or its rights or 
obligations to any firm, corporation, individual, or other entity, without the written 
consent of the other Party, which consent shall not be unreasonably withheld.  Licensee 
may assign its rights and obligations to an affiliate without consent upon 30 days’ written 
notice. Affiliate for purposes of this provision is any entity that controls, is controlled by, 
or is under common control with a Party. 

16.4 Governing Law.  This Agreement shall be interpreted, construed, and 
enforced, in accordance with the laws of the State of Texas, without regard to its conflict 
of laws principles, and, where applicable, federal law.

16.5 Change of Law. In the event that any legislative, regulatory, judicial, or 
other action (“new law”) affects the rights or obligations of the Parties, or establishes 
rates, terms or conditions for the construction, operation, maintenance, repair or 
replacement of a Network Node on public infrastructure or in the Public ROW, that 
differ, in any material respect from the terms of this Agreement, then either Party may, 
upon thirty (30) days’ written notice, require that the terms of this Agreement be 
renegotiated to conform to the new law on a going forward basis for all existing and new 
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small cell installations, unless the new law requires retroactive application. In the event 
that the Parties are unable to agree upon such new terms within 90 days after such notice, 
then any rates contained in the new law shall apply from the 90th day forward until the 
negotiations are completed or a Party obtains a ruling regarding the appropriate 
conforming terms from a commission or court of competent jurisdiction.  Except as 
provided in the proceeding, all terms in this Agreement shall remain in effect while the 
Parties are negotiating. 

16.6 Exhibit.  In the event of any inconsistency between the provisions of this 
Agreement and any Exhibit attached hereto, the provisions of this Agreement shall 
supersede the provisions of any such incorporated Exhibit unless such Exhibit specifies 
otherwise.  

16.7 Execution in Counterparts.  This Agreement may be executed in several 
counterparts, including by counterpart facsimiles or emails, each of which shall be 
deemed an original, and all such counterparts together shall constitute one and the same 
instrument.  

16.8 Waiver.  The failure of either Party to insist on the strict enforcement of 
any provision of this Agreement shall not constitute a waiver of any provision.   

16.9 Severability.  If any portion of this Agreement is found to be 
unenforceable, the remaining portions shall remain in effect and the Parties shall begin 
negotiations for a replacement of the invalid or unenforceable portion.

16.10 Survival.  The terms and provisions of this Agreement that by their nature 
require performance by either Party after the termination or expiration of this Agreement, 
shall be and remain enforceable notwithstanding such termination or expiration of this 
Agreement for any reason whatsoever.

16.11 Waiver of Jury Trial.  Each Party waives its right to a trial by jury on 
disputes arising from this Agreement.

16.12 Entire Agreement; Amendments.  This Agreement (including the 
Exhibit(s) hereto) embodies the entire agreement between Licensee and City with respect 
to the subject matter of this Agreement and supersedes all prior agreements and 
understandings, oral or written, with respect thereto.  Each Party acknowledges that the 
other Party has not made any representations other than those contained herein.  This 
Agreement may not be amended or modified orally, but only by an agreement in writing 
signed by the Party or Parties against whom any waiver, change, amendment, 
modification, or discharge may be sought to be enforced.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be 
duly executed as of the Effective Date.
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[FULL NAME OF LICENSOR]

BY: _________________________________________

_________________________________________
Name:

_________________________________________
Title:

Date

NEW CINGULAR WIRELESS PCS, LLC, 
a Delaware Limited Liability Company

BY:

_________________________________________

_________________________________________
Name:

_________________________________________
Title:

Date
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Proposed Network Node License Agreement 8/1/17

EXHIBIT A: APPLICATION FOR PERMIT
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EXTENDED 
 

INVITATION TO BID 
 
 
Sealed proposals addressed Rene J. Jaime, Purchasing/Risk Manager, City of San Juan, 709 S. Nebraska Avenue, 
San Juan, Texas 78589-2649 are to be received no later than Friday, September 22, 2017, by 10:00 a.m., for Fully 
Funded Health, Dental, Life, Accidental Death and Dismemberment Benefits, at which time they will be taken to the 
City Hall Conference Room, and read aloud. 
 

EXTENDED 
FULLY FUNDED HEALTH, DENTAL, LIFE,  

ACCIDENTAL DEATH AND DISMEMBERMENT BENEFITS 
INVITATION TO BID # 17-54-08-09 

PURCHASING/PROCUREMENT DEPARTMENT 
CITY OF SAN JUAN 

709 S. NEBRASKA AVENUE 
SAN JUAN, TEXAS 78589-2749 

 
Specifications can be obtained by calling the Purchasing Department 956.223.2200, by picking them up at the San 
Juan City Hall, 709 S. Nebraska Avenue, San Juan, Texas between the hours of 8:30 a.m. – 4:30 p.m., Monday thru 
Friday, or by downloading them from the City’s web-site, www.cityofsanjuantexas.com.  
 
Be advised that if a company downloads the bidding documents from the web page and is contemplating on bidding 
on the services, the respondent must register with the Purchasing Department so that any changes/additions via 
Addendum can be forwarded to the company.  Register with the Purchasing Department by phone, fax, or e-mail.  
Please include the company’s name, address, phone and fax number, as well as the contact person. 
 
The City of San Juan reserves the right to refuse and reject any or all proposals and to waive any or all formalities or 
technicalities or to accept the proposal to be the best and most advantageous to the City, and hold the proposals for 
a period of 60 days without taking action.  Proposals submitted past the aforementioned date and time will not be 
accepted.  Caution to those submitting proposals; those not in the proper form may be rejected. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider Authorizing the Chief of Police to Apply and Submit a Grant Application to the 
Governor’s Office Criminal Justice Division. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The grant application is for the purchase of 50 Rifle resistance carriers and armor plates.  The 
Governor’s Office, Criminal Justice Division appropriated a one time funding of $25 M for 
Fiscal Year 2018.  The City of San Juan Police department is submitting a grant for the amount 
of $35,968, with no match required.  These rifle resistance carriers and armor plates will provide 
added protection for our officers from high velocity rifles such as the ones use in the Dallas 
shooting and other instances. 

 
RECOMMENDATION: 

Authorizing the Chief of Police to Apply and Submit a Grant Application to the Governor’s Office Criminal Justice Division.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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RESOLUTION

WHEREAS, The City of San Juan finds it in the best interest of the citizens of San 
Juan, Texas, that the San Juan Police Bullet Proof Vest Enhancement Project be 
operated for the 2017-2018; and

WHEREAS, City of San Juan agrees to provide applicable matching funds for the 
said project as required by the The Governor’s Office Criminal Justice Division 
grant application; and

WHEREAS, City of San Juan agrees that in the event of loss or misuse of the 
Criminal Justice Division funds, City of San Juan assures that the funds will be 
returned to the Criminal Justice Division in full.

WHEREAS, City of San Juan designates Juan Gonzalez , Police Chief as the 
grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that City of San Juan   approves 
submission of the grant application for the San Juan Police Department Bullet 
Proof Vest Enhancement Project to the Office of the Governor, Criminal Justice 
Division.

Passed and Approved this ___ of September, 2017 

____________________________ Notary: ___________________________
Mario Garza 
Mayor

                                                                                       ___________________________
                                                                                       Commission Expires

Page 235 



001563
Master No.

0/0/0000

GT Distributors - Austin

U NET 15

San Juan Police Dept (TX)

1

QTE0066167

San Juan Police Dept (TX)

7/18/2017

SB12   7.18.17     1,653,638 
Purchase Order No. Customer ID Salesperson ID Shipping Method Payment Terms Req Ship Date

Quantity Item Number Description UOM Unit Price Ext. Price

Ship To:Bill To:

Quote

Date

Page:

709 S. Nebraska
Attn: Accounts Payable
San Juan TX    78589

709 S. Nebraska
Attn: Accounts Payable
San Juan TX    78589

RT

(512) 451-8298  Ext. 0000

P.O. Box 16080
Austin TX 78761

       $125.36       $6,268.00 511-56100-328* 511 Tac Tec Plate Carrier Sandstone EA          50 

SANDSTONE CARRIER

2XL TO 4XL   $131.33

2XL TO 4XL ONLY AVAIL IN BLACK

       $297.00      $29,700.00 PTA-1193120* Protech Hardwire Multi-Curve Rifle Palte 10x12 EA         100 

SHOOTER'S CUT

SB12 PRICING

         $0.00           $0.00 NOTES: Notes: EA           1 

Thank you for your business, Rebecca Tamez.

$35,968.00 

$0.00 

$0.00 

$35,968.00 

$0.00  

 

 

Subtotal

Misc

Tax

Freight

Total

All returns must be authorized by GT Distributors.  Interest charges on past
due invoices at the maximum rate allowed by law.
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider an Ordinance in Second Reading for the Conditional Use Permit for the Sale of 
Alcoholic Beverages for On-Premise Consumption at the Proposed “The Hangout” Bar Located 
at 302 E. US Business 83, Legally Described as the West 165 feet of Lot 2 and the West 165 
feet of Lot 3, Block A #2, Lettered Blocks Subdivision, as Requested by Arturo Medrano.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting of August 22, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Mr. Arturo Medrano, the applicant, is proposing to open a bar under the name “The Hangout” at 
the Guajardo Commercial Plaza located at the Southeast corner of U.S. Business 83 and Kansas 
Avenue and for the sale of alcoholic beverages for On-premise consumption. The proposed days 
and hours of operation are Monday to Saturday from 5:00 p.m. to 2:00 a.m. and Sundays from 
12:00 p.m. to 12:00 a.m. (see attached affidavit). 

Staff mailed a notice of the public hearing to twenty-five (25) property owners within a two 
hundred (200) feet radius and received no comments in favor or against this request. 

 
RECOMMENDATION: 

The Planning and Zoning Commission unanimously recommended approval of the conditional 
use permit subject to the list of conditions during their August 7 meeting.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 12, 2017
 
Consider an Ordinance in Second Reading for the Conditional Use Permit for the Sale of 
Alcoholic Beverages for Off-Premise Consumption at “Valley Food Mart #2” Located at 102 S. 
Nebraska Avenue, Legally Described as Lots 7 and 8, Block 4, San Juan Original Townsite 
Subdivision, as Requested by AA Family, Inc.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting of August 22, 2017, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

The applicant is taking over the business formally known as SJ Mart under the name of “Valley 
Food Mart #2”. The convenience store is located at the Southwest corner of 1st Street and 
Nebraska Avenue. The applicant is applying for a conditional use permit for the Sale of 
Alcoholic Beverages for off-premise consumption only. 

The applicant is proposing to sell alcohol Monday thru Friday from 6:00 a.m. to 12:00 p.m., 
Saturdays from 6:00 a.m. to 1:00 a.m. and Sundays from 12:00 p.m. to 12:00 a.m.

Staff mailed a notice of the public hearing to twenty (20) property owners within a two hundred 
(200) feet radius and received one letter and one e-mail in opposition to this request. 

 
RECOMMENDATION: 

The Planning and Zoning Commission unanimously recommended approval of the conditional 
use permit during the regular scheduled meeting on August 7, 2017.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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MINUTES OF A REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, July 25, 2017

TIME: 6:00 P.M.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Jesus “Jesse” Ramirez, Mayor Pro Tempore
Raudel “Raudy” Maldonado, Commissioner
Ernesto “Neto” Guajardo, Commissioner 

MEMBERS ABSENT: Pete Garcia, Commissioner

STAFF PRESENT: Benjamin Arjona, City Manager
Rick Palacios, City Attorney
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Interim- Director of Finance
Adelaida Cordero, Director of Human Resources
Patrick Willingham, Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Carmen Gonzalez, Director of Sanitation
Rene Jaime, Purchasing/Risk Manager
Ramiro Ramirez, Utilities
Mary Enriquez, Court Administrator

GUEST:

ORDER OF BUSINESS:

I. CALL MEETING TO ORDER
Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION
 Commissioner Jesus “Jesse” Ramirez led the invocation. 

III. PLEDGE OF ALLEGIANCE
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS
Citizen Yolanda Alvarado talked about commissioners that are threatening staff and ex-officials 
that are stating lies on social media. She is asking Mayor Garza to keep a close watch on these 
matters.

V. PRESENTATIONS

A. Commissioner Jesus “Jesse” Ramirez recognized the Sanitation Department, Planning 
Department and Chief Gonzales for Operation Crackdown. 

DISCUSSION: Commissioner Ramirez recognized and congratulated all departments that made 
Operation Crackdown possible. He also thanked Chief Gonzalez for getting the word out when 
interviewed by the local news station.

B. Update on Water Plant Liquidation Damages  

DISCUSSION: Mayor Garza asked if the liquidation damages had been discussed with City Attorney Rick 
Palacios.
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, JULY 25, 2017
Mr. Ben Arjona said there was a letter received from the engineering firm. He will review the original 
contract and the surety bond with Mr. Rick Palacios tomorrow.

C. Project Updates

DISCUSSION: City Manager Ben Arjona stated that Urban Street Projects had started with Paseo de las 
Flores, which is 98% complete. Repaving of Phase I has commence and will be completed within two 
weeks. The substation is 80% completed has a substantial completion date of August 24th. 

D. Guillermo Ordorica with the Mexican Consulate will be presenting Escuadron 201.

DISCUSSION: City Manager Ben Arjona presented a flyer for the Inauguration and conference of 
Escuadron 201. It will take place on August 16, 2017 at the San Juan Memorial Library at 6:00 p.m. 
commemorating the collaboration between Mexico and the United States during World War II. Event is 
open to all public. 

E. Recognize ABC Force Academy, USSSA Champions in Gulf Shores, AL.

DISCUSSION: Mr. Willingham, Parks and Recreation Director introduced the baseball players for ABC 
Force Academy who won the USSSA Championship on June 25, 2017 at Gulf Shores, Alabama. 

Coach Ayala and the majority of the players started off in the City of San Juan with the All Stars.

City Mayor Mario Garza congratulated Coach Ayala and the players for their outstanding performance.

VI. PUBLIC HEARINGS/ORDINANCES
A. Conduct a Public Hearing and Consider an ordinance in First Reading for a Rezoning Request 

from a Single-Family Residence District (R-S) to Muti-Family Residence District (R-MF) for a 
Property Legally describes as 10.00-acre Tract of Land out of Lot 3, Block 39, Alamo Land and 
Sugar Company’s Subdivision, Located Approximately a Quarter of a Mile West from Cesar 
Chavez Road along the South side of Sioux Road, as requested by Omar Rios. [Xavier 
Cervantes, Director of Planning]

DISCUSSION: Mr. Cervantes commented that the property owner will be required to properly subdivide 
the property in order to undertake any implements of the site. The surrounding zoning consists of 
single-family residential districts except for the North side which is outside city limits. Staff mailed 
notices to 19 property owners and received no comments in favor/against such request. One property 
owner did express concerns about the quality of the development that will take place.

Mayor Garza opened the public hearing at 6:13 p.m.

Mayor Garza closed the public hearing at 6:14 p.m.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and Ernesto “Neto” Guajardo 
seconded. Motion passed. (4-0)

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Consider the Approval of a Budget Amendment in the amount of $20,000 from account 10-
520.1030 Salaries of Employees to Account 10-5007957 Capital Outlay for the purchase of 
Commercial Riding Mowers for the Parks Division. [Patrick Willingham, Director of Parks and 
Recreation]

DISCUSSION: There was money identified as a surplus for positions that weren’t filled. The city keeps up 
with the cleaning and maintenance of over 100 acres. The most recent equipment was purchased 7 
years ago. 

Mayor Garza asked what the value of a riding mower is; Mr. Willingham proceeded to respond that he 
was quoting a Kubota model that has a cost of $7,000.00 which includes warranty. Commissioner 
Maldonado asked Mr. Willingham if he had any equipment recommendations from other cities. Mr. 
Willingham summarized that he’s familiar with the equipment used in the parks and recreation 
department with his 15 years of experience. He is also getting recommendations from neighboring 
cities.
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, JULY 25, 2017
Commissioner Jesus “Jesse” Ramirez made a motion to approve and Ernesto “Neto” Guajardo 
seconded. Motion passed. (4-0)

B. Consider the Approval of a Budget Amendment in the Amount of $10,000 from Account 10-
520.1030 Salaries of Employees to Account 10-5007957 Capital Outlay for the Purchase of a 
Golf Cart and Gator for the Parks and Recreation Department. [Patrick Willingham, Director 
of Parks and Recreation]

DISCUSSION: Mr. Willingham said that it was hard to get from one place to the other at the park. He 
went on to say that the majority of the time there was golf carts rented for 3 All Star events last year. 
They can also be used at the Wetlands to get water/ice to the crew. 

Commissioner Guajardo asked if the money was available to which City Manager, Ben Arjona responded 
that it was. Commissioner Maldonado asked for the cost of the golf cart and gator, Mr. Willingham 
responded that the value of the golf cart was $2,000 to $3,000 and the gator $5000 to $6000. 
Commissioner Ramirez asked for the cost of a full size truck and if that would be better. Rene Jaime 
responded that a truck would cost $18,000 and an S10/Ranger $15,000-$20,000. Mr. Willingham 
mentioned that trucks would tear down the vegetation.  

Commissioner Raudel “Raudy” Maldonado made a motion to approve and Ernesto “Neto” Guajardo 
seconded. Motion passed. (4-0)

C. Consider Authorizing the City Manager to Enter into an Interlocal Agreement between the 
City of San Juan, Texas and Lower Rio Grande Valley Development Council Regarding for 
Provision of 911 Services for FY 2018-2019. [Juan Gonzalez, Chief of Police]

DISCUSSION:  Interlocal agreement is a standard agreement that is renewed every two years to 
maintain the communication system.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and Raudel “Raudy” Maldonado 
seconded. Motion passed. (4-0)

VIII. CONTRACTUALS/RESOLUTION
A. Consider the Selection of a Project for Hidalgo County, Urban County Program FY 31 (2018) 

Funds. [Xavier Cervantes, Director of Planning]

DISCUSSION: Project selection based on areas of eligibility and street conditions. Staff recommends 
repaving Sunset drive and Monica Street from Raul Longoria to street end. Sunset Drive does not have 
curb and gutter.

Commissioner Ramirez asked if some of the funding can be used for Boys and Girls Club on the north 
side. To which Mr. Arjona responded that it would have to be checked with Urban County if it is 
allowable.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and Ernesto “Neto” Guajardo 
seconded. Motion passed. (4-0)

B. Consider Adopting a Resolution Granting Authority to Officers, Including but not Limited to 
Signing, Inquiring, Giving Written or Oral Instructions to Plains CapitalBank, with Respect to 
Any Transactions with PlainsCapital Bank. [Leroy Gonzalez, Interim-Director of Finance]

DISCUSSION: Resolution is for the removal of Mr. Pablo Garza as the finance director and adding Mr. 
Leroy Gonzalez as the Interim Finance Director.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and Ernesto “Neto” Guajardo 
seconded. Motion passed. (5-0)

C. Consider Authorizing the City Manager to Enter into a Contract Agreement for Engineering 
Services with One or More Engineers. [Rene Jaime, Purchasing/Risk Manager]

DISCUSSION: During a regular scheduled City Commission Meeting on June 6th the City Commission 
authorized the City Manager to request qualifications from engineering firms. RFQ17530705 for 
engineering services was advertised on the Advance news on June 21st and on the McAllen Monitor on 
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, JULY 25, 2017
June 25th. A total of 11 firms submitted their response they were reviewed and evaluated. The top 5 
firms were invited to make a short 5 minute presentation.

1) R. Gutierrez Engineering Corporation has been in business since 1998. They have three 
professional registered engineers and one of them is an in-house land surveyor. Current City 
Engineer for the city of Pharr. They did the overpass for U.S. 281/Military Highway, water 
treatment plant for the City of Edinburg, I Rd/Veterans North San Juan lateral and the 
Minnesota drainage to name a few. Their last project for the City of San Juan was the water line 
for Oblate Street 3-4 years ago. They currently have 11 staff members in their office. The point 
of contact will be Mr. Ramiro Gutierrez.

2) Halff Associates has been in business for 60 years. The valley office was initiated in 1993 
because of Sharyland Plantation, which is a 6,000 acre development. Halff offers the local 
McAllen office which consists of 40 staff members with big firm resources. It is a multi-
disciplined firm that has experience in roadway design, drainage design, water and waste water 
design, structural design, master comprehensive planning, landscape design, architecture 
design, park design, mechanical design, plumbing and electrical design among many others. 
They offer services from South Padre Island to Rio Grande City and up to Kingsville/Corpus 
Christi area. They have extensive experience with private, state and federal projects. The last 
project for the City of San Juan was about 2 years ago the Sioux Road canal crossing; it was on 
schedule, on budget and had no issues.

3) Perez Consulting Engineers has been in business for 26 years. The firm has three registered 
engineers and is currently in the process of acquiring an additional engineer. They have 
qualifications in paving, drainage, alternative transportation, irrigation and pumping systems, 
water design, waste water design and land development design among many others. They also 
work with a grant writing firm out of Austin that can assist with funding sources and low interest 
loans. Recently they did the major roadway sanitary sewer design (40 feet deep) in the City of 
Edinburg. The point of contact will be David Perez. As far as working on rotation it was hard to 
be a consultant and waiting your turn, but it can be done. They would hold bi-weekly 
construction meetings at the City Hall for faster response times. The firm assisted the City of San 
Juan with creating design standard with staff free of charge. They did the Urban County paving 
project on 3rd Street, Iowa and 4th Street which was a success. Currently they are working on 
Phase I paving improvements.

4) Cruz-Hogan Consultants is a firm with 30 years’ experience. They have 4 professional registered 
engineers. They have three offices: Weslaco, Harlingen and McAllen (main branch). They have 
extensive experience in water, waste water, distribution, collection, drainage and roadway 
design. They specialize in public works and do not practice private development. They work with 
over 19 cities which include: McAllen, San Juan, Alamo, Pharr, Harlingen, Laguna Vista, Lyford, 
Donna, San Benito, Alton, Falfurrias, South Padre Island and Port Isabel to name a few.  They 
have served as City Engineers for over 10 cities. Their most current project with the City of San 
Juan was the water treatment plant. They have participated in rotation in bigger cities where 
numerous large projects are going on, but they feel there’s no need for a city this size.

5) Javier Hinojosa Engineering Firm has been in business for 21 years. They specialize in 
infrastructure improvement: street, water line, sanitary, sewer and storm drainage. They’ve had 
projects with City of Pharr, Mission, McAllen, Edinburg, San Juan, Palmhurst, Peñitas, Sullivan 
City, Progresso, Hidalgo and various school districts. The firm has projects with Hidalgo Precinct 
2, Hidalgo County Precinct 3, Mercedes, Jaguar, Audi, Acura, Lexus and Porsche dealerships. 
They have worked on street improvements with the City of San Juan in 2001, 2003, 2005 and in 
2016 they worked on the Urban County project improving Salazar, Coconut Palm and Hooper 
Streets. Mr. Hinojosa has worked with the City of San Juan extensively and has a good 
relationship with staff. He has a process for undertaking projects which consists of: a project 
orientation meeting, setting objectives and goals, setting requirements wanted by staff, 
surveying, preliminary design, implementation of changes, setting a budget, preparing 
specifications for the jobs, prepare bidding and bidding packets. If selected Mr. Hinojosa will be 
the point of contact and has no problem with rotation basis. Currently he has 10 people on staff.

Mr. Cervantes explained that rotation in the past had worked well. They used rotation for capital 
improvement projects and subdivision review. He has a database system that is fair to the participants 
of the rotation. He mentioned that the firms didn’t reject any projects in the past the only issue was 
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with one firm that had their fees extremely high therefore they would go to the next firm in the 
rotation. City Attorney Rick Palacios stated that City Manager could negotiate the percentages with the 
engineering firms on the projects and take back to the commission for final decision. Raudel Maldonado 
stated he didn’t think 3 firms were needed for a small city he further discussed he agreed to two firms. 
Mr. Cervantes suggested having a set standard percentage to make the system fair to all firms and to set 
a standard. There is a general contract for the firms to sign and there is a project based contract for each 
project which goes back to the board for approval. Attorney Rick Palacios will review and make any 
changes needed to the general contract that is being used for the past engineering firms.

 The selection was general rotation with two firms: Perez Consulting Engineers and Cruz-Hogan 
Consultants  
 
 Commissioner Jesus “Jesse” Ramirez made a motion to approve and Ernesto “Neto” Guajardo 
seconded. Motion passed. (4-0)

D. Consider Authorizing the City Manager to Enter into a Contract Agreement for Consulting 
Services for a Comprehensive Study with Lynn, Ross & Gannaway, LLP. [Adelaida Cordero, 
Director of Human Resources]

DISCUSSION: Adeleida Cordero and Mr. Arjona have met with the firm Lynn, Ross and Gannaway LLP to 
get a quote for a comprehensive study. The consultant studies will review job descriptions, 
classifications, personnel policies and compensation plans. There is a breakdown of estimated number 
of hours. Travel expenses were not included since most training will be through skype. The travel to 
meet with staff, management and commission is not included but we are expecting approximately 4 
visits. There is funding available through the Department of Utilities, Sanitation and Certificate of 
Obligation Series 2017.

Commissioner Ernesto “Neto” Guajardo made a motion to approve and Jesus “Jesse” Ramirez 
seconded. Motion passed. (4-0)

IX. CONSENT AGENDAS

A. Property Tax Collection Report- June 30, 2017 [Leroy Gonzalez, Interim Director of 
Finance]

DISCUSSION: There was an amendment on the consent.

 Commissioner Jesus “Jesse” Ramirez made a motion to approve and Raudel “Raudy” Maldonado 
seconded. Motion passed. (5-0)

X. ADJOURNMENT

Commissioner Ernesto “Neto” Guajardo made a motion to adjourn and seconded by Raudel “Raudy” 
Maldonado. Motion Passed. (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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DATE: Tuesday, August 8, 2017

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Jesse Ramirez, Mayor Pro-Tempore
Raudel Maldonado, Commissioner
Ernesto Guajardo, Commissioner
Pete Garcia, Commissioner
Criselda Palacios, City Attorney

MEMBERS ABSENT:

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Juan Gonzalez, Chief of Police
Oscar Cuellar, San Juan EDC Director 
Leroy Gonzalez, Interim Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Carmen Gonzalez, Director of Sanitation
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Robert Rangel, Director of Information Technology

GUEST:

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona led the invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS 

a. Ricardo Gallardo had a concern with a porch that he is trying to add to his house and the 
issues he is having with the permits. He was instructed to get with the Planning and 
Zoning Department.

V. PRESENTATIONS

a. Introduction and Welcome to the City of San Juan, Consul of Mexico, Guillermo 
Ordorica R.

DISCUSSION: Mr. Guillermo Ordorica said it will be a pleasure as a Council of Mexico to 
inaugurate and present the event of Escuadron 201 on August 16, 2017 at 6:00 p.m. He went on to say 
that history speaks of many events where the United States and Mexico worked collaboratively side 
by side especially during World War II. Mexico and the U.S. joined forces in the South Pacific. One 
of the first flags captured from the enemy was by the Mexican Army and very little history is known 
in some areas about this event. The United States and Mexico are not just friends because they share a 
border. They are friends because they share the same concept of peace. They are friends because they 
share the same values.
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b. Presentation on Departmental Reports: Department of Planning and Zoning, Parks and 
Recreation, San Juan Memorial Library and Sanitation. (Benjamin Arjona, City Manager)

DISCUSSION: Mr. Arjona introduced Mr. Robert Rangel as the Director of Information Technology 
to the public.

Carmen Gonzalez congratulated her staff for the great work they did last year with the struggle of the 
old equipment and said they deserved the new equipment that was purchased. Mayor Garza said he 
was really proud of Ms. Gonzalez and her staff for being the backbone, the individuals that drive this 
city forward.

VI. PUBLIC HEARING/ORDINANCES

a. Consider Adoption of an Ordinance in First Reading for the Voluntary Annexation of an 
8.894-Acre Tract of Land out of the West Half of Lot 7, Block 47, Alamo Land and 
Sugar Company's Subdivision Located Along the North Side of Minnesota Road Halfway 
between Raul Longoria and Cesar Chavez Roads as Requested by Tax Ranch, LLC. 
(Xavier Cervantes, Director of Planning)

DISCUSSION: Xavier Cervantes, Director of Planning stated that the Planning Department is 
processing a residential subdivision along the North side of Minnesota Road which should be 
completed and recorded within the next couple of months. The subdivision went through the City 
Commission on February 14th, 2017 for preliminary and final thought approval. The proposed 
subdivision is just outside the city limits within the City of San Juan's extraterritorial jurisdiction. To 
help simplify the process and to comply the developer is requesting annexation to the City of San 
Juan. The annexation will increase city tax base along with sewer and garbage revenue.

Motion was made by Mayor Pro-Temp Jesus “Jesse” Ramirez to approve and seconded by 
Commissioner Raudel “Raudy” Maldonado. Motion passed. (5-0)

b. Consider Adoption of Ordinance in First Reading Authorizing the Naming of a Public 
Alley Inside the City Limits of San Juan as West 2 ½ Drive in Order to Provide for More 
Distinctive Street Names in the Area and to Provide for more Efficient Emergency 
Responses. (Xavier Cervantes, Director of Planning)

DISCUSSION: Xavier Cervantes, Director of Planning stated that an Ordinance is being proposed to 
address the confusion in the alley along the area on 2nd and 3rd Streets between San Antonio and 
Standard Avenue. Block 7 of the Original San Juan Town Site subdivision was split many years ago 
by the subdivision developer which resulted in a residential lapse that only has frontage access 
through a public alley way. In case of an emergency personnel will have a hard time finding the 
location. After consulting with the Lower Rio Grande Valley Development Council and the 911 
Division personnel the agencies recommended for the alley to be given an official street name.

Motion was made by Commissioner Raudel “Raudy” Maldonado to approve and seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed. (5-0)

VII. CONTRACTUALS/RESOLUTIONS

a. Consider Authorizing City Manager to Enter Into a Policing Agreement between Pharr-
San Juan-Alamo Independent School Districts and the City of San Juan Police 
Department. (Juan Gonzalez, Chief of Police)

DISCUSSION: Captain Cazares stated that this is an annual agreement with PSJA to place a police 
officer at the high school all year round. School district pays for the officer and they reimburse the 
city. Mayor Mario Garza asked if the officer is involved in outreach with the students. Captain 
Cazares responded that when the officer is asked by the district they do presentations on drug, alcohol 
and crime intervention. Captain Cazares responded to Mayor Pro-Temp, Jesse Ramirez that the 
officer can sanctioned students if it is needed.

Motions was made by Commissioner Pete Garcia to approve and seconded by Mayor Pro-
Tempore Jesus Ramirez. Motion passed. (5-0) 

b. Consider Adoption of an Interlocal Agreement between the County of Hidalgo and the 
City of San Juan Regarding the FY 2017 Community Development Block Grant (CDBG) 
Funds under Grant No. B-17-UC-480501. (Xavier Cervantes, Director of Planning)
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DISCUSSION: Xavier Cervantes, Director of Planning stated that the Interlocal agreement with 
Hidalgo County Urban County Program is requesting for the City of San Juan to participate and be 
eligible to obtain Fiscal Year 2017 funding. As approved on the October 25th, 2016 City Commission 
Meeting the budget for the 2017 fiscal year is the following: $3000.00 for administrative expenses, 
$4000.00 for senior community outreach services, $7500.00 for Amigos Del Valle, $7500.00 for 
Boys and Girls Club of Alamo/San Juan, $5000.00 for CASA of Hidalgo County, $5000.00 for 
Nuestra Clinica Del Valle and $244,051.00 for street improvements including labor, material, 
equipment and engineering.

Mayor Pro-Temp Jesus “Jesse” Ramirez asked if this included the San Juan Boys and Girls Club to 
which Mr. Xavier Cervantes responded that the numbers presented was approved for 2017, but they 
can possibly get funding for the fiscal year 2018. Mayor Mario Garza asked if they could get funding 
for the San Juan Nursing home to which Mr. Cervantes replied that Mr. Arjona and himself would 
meet with Lupita, the representative of Urban County to get a definite answer on funding for 2018 
once she returns from vacation.

Commissioner Pete Garcia made a motion to approve as presented and was seconded by Mayor 
Pro-Temp Jesus “Jesse” Ramirez. Motion passed. (5-0)

VIII. DISCUSSION AND POSSIBLE ACTION ON THE FOLLOWING MATTERS:

a. Consider the aApproval of a Budget Amendment in the Amount of $45,000.00 out of 
Federal Forefeiture Fund Balance of Police Department Federal Budget. (Juan Gonzalez, 
Chief of Police)

DISCUSSION: Captain Cazares stated that at the beginning of the last budget year they allocated all 
of their federal monies towards the construction of the new building. They have since been awarded 
more money and are now asking for an amendment to furnish the new building. Mainly for office 
furniture, appliances, shelving of the evidence room, records room, refrigerators and coffe maker. The 
U.S. Marshalls is going to award office based from the offie in McAllen that will be placed in the new 
building.

Commissioner Pete Garcia motioned to approve, Mayor Pro-Temp Jesse Ramirez seconded. 
Motion passed. (5-0)

b. Discussion and Consider Proposed Tax Rate for the City of San Juan for Fiscal 
Year Beginning October 1, 2017 through September 30, 2018 and Setting Public 
Hearing. (Leroy Gonzalez, Interim Finance Director)

DISCUSSION: Leroy Gonzalez, Interim Finance Director stated that he attached the benchmark 
from 2016-2017 tax rate. The recommendation is for the tax rate to stay the same. 

Commissioner Pete Garcia motioned to approve, Commissioner Raudy Maldonado seconded. 
Motion passed. (5-0)

IX. CONSENT AGENDA

a. Consider an Ordinance in Second Reading for a Rezoning Request from Single-Family 
Residence District (R-S) to Multi-Family Residence District (R-MF) for a Property 
Legally Described as a 10.00-acre Tract of Land out of Lot 3, Block 39, Alamo Land and 
Sugar Company's Subdivision, located approximately a Quarter of a Mile West from 
Cesar Chavez Road along the South Side of Sioux Road, as Requested by Omar Rios. 
(Xavier Cervantes, Director of Planning)

DISCUSSION: No questions on the consent agenda. Mayor Pro-Temp Jesus “Jesse” Ramirez asked 
if they were going to have minutes to review on next meeting. Benjamin Arjona, City Manager 
replied that they were currently working on minutes.

X.  EXECUTIVE SESSION: 6:27 pm.

The San Juan City Commission Will Now go Into Closed Session Persuant to the Provision of the 
Chapter 551, Subchapter D, Exceptions to Requirements that Meetings be Open Texas 
Government Code 550.071 (Consultation with Attorney) and Open Texas Government Code 
551.087 (Deliberation Regarding Economic Development Negotiations) in Accordance with:
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a. To discuss or Deliberate Current, Future and or Pending Projects Regarding Commercial 
of Finance Information Which the EDC is Conducting Economic Development 
Negotiation.

Commissioner Pete Garcia motion to approve, Mayor Pro-Temp Jesus “Jesse” Ramirez 
seconded. 

XI. RECONVENE: 7:07 pm.

The City Commission will Reconvene in Open Session to take necessary action, if any, in 
accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating to Closed 
Meeting, 551, Requirements to Vote or Take Final Action in Open Meeting.

XII. ADJOURNMENT: 7:10 pm

Commissioner Raudel “Raudy” Maldonado motioned to adjourn meeting and seconded by 
Commissioner Pete Garcia. Motion passed. (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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DATE: Tuesday, August 8, 2017

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Jesse Ramirez, Mayor Pro-Tempore
Raudel Maldonado, Commissioner
Ernesto Guajardo, Commissioner
Pete Garcia, Commissioner
Rick Palacios, City Attorney

MEMBERS ABSENT:

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Juan Gonzalez, Chief of Police
Oscar Cuellar, San Juan EDC Director 
Leroy Gonzalez, Interim Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Carmen Gonzalez, Director of Sanitation
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Robert Rangel, Director of Information Technology

GUEST:

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Jesus “Jesse” Ramirez led the invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS 

a. Mr. Guillermo Ordorica with the Mexican Consulate said that they are working 
intensively with individuals that could possibly be victims of abuse. They assist in getting 
documentation such as identification cards, Mexican birth certificates, passports and 
Mexican voting cards. They offer consulate protection with services and tools such as: 
education, fiscal, financial and orientation so that individual’s rights are not violated in 
case of an arrest.

Mr. Ordorica wants to invite the community to join them in celebrating Mexico’s 
Independence Day on September 16th, 2017 at the State Farm Arena from 12:00 to 8:00 
pm. Mexico is a country that was born independently. He is inviting everyone to come 
and join sport activities, music, Mexican food and many other surprises.

b. Mrs. Leslie Gower with the Sierra Club Coalition sent the City Manager a Resolution last 
week to come together and try to save a total of 10 places that are on the line for being 
cut off from public access. Some of the places are: Santa Ana Wildlife Refuge, La 
Lomita, the Butterfly Center, and the National Bird Center. One day they found a 
surveyor at Santa Ana putting the markers were they will be building the wall. If the 
budget is approved and the wall is built all of Santa Ana will be cut off except for the 
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visitor’s center. The animals will be cut off and not have access to go up or down their 
natural habitat. The environmental impact if the wall is built is that animals will drown if 
the wall is built. They have 400 species, 160 eco-tourists each year and overall it’s a $500 
million industry that’s on the line. They are getting national publicity from the LA Times 
and NY Times. They had 700 individuals show up for their rally in La Lomita and over 
1,000 at the Santa Ana Wild Life Refuge. 

V. PRESENTATIONS

a. Presentation on Proclamation Proclaiming Orlando Ochoa Jr., for his Outstanding 
Education Achievements. (Benjamin Arjona, City Manager)

DISCUSSION: Mayor Mario Garza met Mr. Orlando Ochoa Jr. during the campaign trail a few 
months ago. He met the grandmother, the mother and the aunt of this young man. These individuals 
are very supportive of Orlando’s education. He has been very positive and dedicated towards his 
educational goal leaving aside his struggles in life. Mr. Ochoa has an overall average of 118.6 which 
is the highest from all 3 high schools. Mayor Garza expressed that he is very proud of Orlando and 
proud to say he is from San Juan. Orlando plans to further his education at the University of Texas at 
Austin where he plans to double major in Rhetoric & Writing and Sociology. After completing his 
undergraduate studies he plans to pursue a law degree. 

b. Presentation on Departmental Reports: Municipal Court, Department of Utility, Fire 
Department and Finance Department. (Benjamin Arjona, City Manager)

DISCUSSION: Mayor Mario Garza wanted to know if we were prepared for the upcoming storm to 
which Chief Tirso Garza responded that we are. He went on to say that we he held a briefing in the 
afternoon in regards to the weather were it was discussed that there are sandbags currently available 
and staff will be preparing 1,000 more. Although the storm is heading towards Corpus and Houston 
another briefing is going to be held tomorrow. 

Commissioner Pete Garcia asked for an update for Paseo de Las Flores. Mr. Cervantes responded that 
the drainage system is in place with exception of some details. City Manager Benjamin Arjona added 
that the caliche had already been compacted. Commissioner Garcia went on to say that residents were 
complaining about the drainage on Cancun and Puerto Vallarta to which City Manager replied that it 
was just a repaving project. He went on to say that the flooding should be very minimal if at all. 

VI. PUBLIC HEARING/ORDINANCES

a. Conduct a Public Hearing and Consider and Ordinance in First Reading for the 
Conditional Use Permit for the Sale of Alcoholic Beverages for Off-Premise 
Consumption at “Valley Food Mart #2”, Located at 102 S. Nebraska Avenue, Legally 
Described as Lots 7 and 8, Block 4, San Juan Original Townsite Subdivision, as 
Requested by AA Family Inc.

DISCUSSION: Xavier Cervantes, Planning Director stated that the applicant is taking over the 
business formerly known as SJ Mart under the name of Valley Food Mart #2. The applicant is 
proposing an off-premise consumption permit to sale alcohol. The hours of operation will be Monday 
thru Friday from 6:00 to 12:00 am, Saturday from 6:00 to 1:00 am, and Sunday from 12:00 pm to 
12:00 am. Notices went out to 20 surrounding property owners only an email and a letter were 
received for opposition. The Planning and Zoning Commission passed unanimously and 
recommended for approval during their August 7th meeting.

Open to the public at 6:21 p.m.

Closed to the public at 6:22 p.m.

Motion was made by Commissioner Pete Garcia to approve and seconded by Commissioner 
Erneston “Neto” Guajardo. Motion passed. (5-0)

b. Conduct a Public Hearing and Consider and Ordinance in First Reading for the 
Conditional Use Permit for the Sale of Alcoholic Beverages for On-Premise 
Consumption at the Proposed “The Hangout” Bar Located at 302 E. US Business 83, 
Legally Described as the West 165 Feet of Lot 2 and the West 165 feet of Lot 3, Block 
A#2, Lettered Blocks Subdivision, as Requested by Arturo Medrano. (Xavier Cervantes, 
Director of Planning)
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DISCUSSION: Xavier Cervantes, Planning Director stated that the business will be located in the 
Guajardo Commercial Plaza in the South East corner of Business 83 and Kansas Avenue. The hours 
of operation will be Monday through Saturday from 5:00 p.m. to 2am for the sale of alcoholic 
beverages for on premise consumption. Notices went out to 25 property owners no comments for 
opposition were received from the public. It went up to the Planning and Zoning Commission passed 
unanimously and recommended for approval during their August 7th meeting. 

Open to the public at 6:24 p.m.

Mr. Xavier Cervantes answered to Commissioner Raudel “Raudy” Maldonado that The Hang Out is 
located on Business 83. Commissioner Ernesto Guajardo added that it was next to Pico De Gallo. 
Mayor Pro-Tempore, Jesus “Jesse” Ramirez asked if 2 am is the norm for this type of business to 
which Mr. Cervantes responded that it is and that a list of regulations was included in the packet and 
any business has to comply or the permit can be revoked.

Closed to the public at 6:25 p.m.

Motion was made by Mayor Pro-Temp Jesus “Jesse” Ramirez to approve and seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed. (5-0)

c. Hold First Public Hearing on Adopting the Proposed Tax Rate and Levy for the City of 
San Juan, Texas for the Fiscal Year Beginning October 1, 2017 and Ending September 
30, 2018. (Leroy Gonzalez, Interim Director of Finance)

DISCUSSION: Mr. Leroy Gonzalez, Interim Director of Finance stated that on Tuesday August 8th, 
2017 the commission voted for approval of the tax rate of .6993 for fiscal year October 1st, 2017 
through September 30, 2018. Two required public hearing were scheduled the first for August 22nd 
and the second for September 5th. The proposed rate is the same as last years, however in accordance 
with the Property Tax Law if the proposed property tax rate 0.6993 exceeds the effective tax rate of 
.6885 two public hearings are required before the City Commission adopts the tax rate ordinance.

Second hearing for the adoption of the proposed tax rate will be held on September 5, 2017. 

VII. DISCUSSION AND POSSIBLE ACTION TO THE FOLLOWING MATTER 

a. Consider Discussion and Approval of increasing the Contribution to the Texas Service 
Retirement System for the San Juan Volunteer Fire Department. (Tirso Garza, Fire Chief)

DISCUSSION: Chief Tirso Garza stated that since he’s been with the Fire Department for the past 
13 years the contribution to the retirement of the volunteers has been stagnant at $36.00 and would 
like an increase of $14.00 to make it an even $50.00. They recently discovered discrepancies in the 
old board and established a new board. If it is approved there will be an increase of $4500.00 on next 
year’s budget. Commissioner Pete Garcia asked how many volunteers the San Juan Fire Department 
currently have to which Chief Tirso stated there was a total of 14.

Motion was made by Commissioner Raudel “Raudy” Maldonado to approve and seconded by 
Commissioner Pete Garcia. Motion passed. (5-0) 

b. Consider Approval to Acquire the San Juan Municipal Park/ Kitchen on Sergeant Treviño 
by the San Juan Fire Department. (Tirso Gaza, Chief of Fire)

DISCUSSION: Chief Tirso Garza stated that the park is currently managed by Parks & Recreation 
Department and the City of San Juan oversees the rental. Chief Garza further stated that they use the 
park once a year for their annual fundraiser and they noticed the kitchen needs work. The Fire 
Department would like to acquire the park and name it the San Juan Fireman’s Park; the kitchen will 
remain with the same name. They also want to use it for the storage of the antique 1926 Seagrave 
firetruck, the first fire truck the City of San Juan had. 

Motion was made by Mayor Pro Tempore Jesus “Jesse” Ramirez to approve seconded by 
Commissioner Raudel “Raudy” Maldonado. Motion passed. (5-0)

c. Discussion and Authorization to Purchase a 2018 Chevrolet Silverado 4X2 Crew Cab 
From Caldwell Country Chevrolet for $25,329 (Buy Board Contract 521-16) (David 
Salinas, Director of Utilities)
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DISCUSSION: David Salinas, Director of Utilities stated that the City Commission had approved the 
purchase of a new pickup truck for the water treatment plant in the meeting of September 2015. Staff 
solicited quotes from two vendors: Jordan Ford from San Antonio and Caldwell Country Chevrolet. 
Jordan Ford did not submit a quote and Caldwell Country submitted the quote of $25,329.  There was 
$28,000 in the budget for this item.

Commissioner Raudel “Raudy” Maldonado asked about the color of the vehicle to which Mr. Salinas 
replied that it will be white. Mayor Mario Garza asked when was the last time a vehicle was 
purchased for the department to which Mr. Salinas replied that it is replacing a 1998 model. The 
newest unit in the department is a 2007 that was transferred from another department.

Motion was made by Mayor Pro Tempore Jesus “Jesse” Ramirez to approve and seconded by 
Commissioner Raudel “Raudy” Maldonado. Motion passed. (5-0)

VIII. CONTRACTUALS/RESOLUTIONS:

a. Consider Authorizing the City Manager to Sign a Contract with Cruz-Hogan Consultant 
for the Paving Reconstruction Improvement Phase 2 Project. (Xavier Cervantes, Director 
of Planning)

DISCUSSION: Xavier Cervantes, Director of Planning stated that $1.84 million is available for the 
project which includes: engineering, geotechnical, and surveying expenses. The streets listed on the 
contract were based on the results of Comprehensive Street Conditions Survey that was conducted by 
the Civil Engineering Department of the University of Texas Rio Grande Valley in 2016. Based on 
the selection that took place Cruz-Hogan drew number one and was awarded this project. Based on 
the city engineer general contract the engineering fees for the project will be 7 percent if the total 
construction cost is $1.5 million or less or 6 percent if the total construction costs exceeds $1.5 
million. The list of streets is in the contract and maps are included. The ones that have a star shape 
next to them need drainage improvements.

Commissioner Pete Garcia asked if the percentages that are being paid are on line in comparison to 
other cities, to which Mr. Cervantes responded that new contracts are using a table for percentages. 
The table is included in the packet. If the projects is less than half a million the percentage is 9%, if it 
is half a million to a million the percentage is 8% , if it is a million to 1.5 million the percentage is 7% 
and if it is over 1.5 million the percentage is 6%. 

Motion was made by Commissioner Raudel “Raudy” Maldonado to approve and seconded by 
Mayor Pro-Temp Jesse Ramirez. Motion passed. (5-0)

b. Consider Authorizing City Manager to Enter into a Contract Agreement with the Boys 
and Girls Club of Pharr. (Ben Arjona, City Manager)

DISCUSSION: Benjamin Arjona, City Manager stated that the Boys and Girls Club of Pharr will 
provide a Youth Development Program that will take place in Hidalgo County Precinct 2 Community 
Resource Center in San Juan. The center will provide a consistent and dependable schedule of 
activities.

Eddie Cantu, president of the Boys and Girls Club of Pharr stated that they are partnering with the 
county and the cities to build a facility on North Nolana. They are asking the City of San Juan for 
50% of the general fund. Mr. Cantu went on to say that he has been on the board for 12 years and 
started with a budget of $360,000.00 and now it’s at $1 million, which says a lot about the 
commitment they have. Within the next three weeks they will be accepting kids, and they are ready. 

Commissioner Pete Garcia asked if they will consider having a board member from San Juan, to 
which Mr. Cantu responded that they want to create a board for San Juan. Mayor Mario Garza asked 
who would give maintenance to the building, to which Mr. Cantu responded that Precinct 2 through 
the county would maintain it. 

Mayor Garza asked if they have any plans on making an indoor gym to which Mr. Cantu responded 
that they are happy to be where they are at. Maybe in the future but for now their ultimate goal is the 
kids. Commissioner Raudel “Raudy” Maldonado asked for the capacity of the facility to which Mr. 
Freddy Mata responded that they can hold safely 175- 215 kids. 

Mayor Mario Garza stated that the community is very excited that this is happening. We have seen 
the success in the City of Pharr and appreciate that San Juan is being considered for this facility. 
Contingent upon some revisions from the attorney Mr. Arjona will deliver the documentation. 
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Motion was made by Commissioner Raudel “Raudy” Maldonado to approve and seconded by 
Mayor Pro Temp Jesus “Jesse” Ramirez. Motion passed. (5-0)
 

c. Consideration and Approval of an Ordinance Authorizing the Issuance, Sale and Delivery 
of City of San Juan, Texas Waterworks and Sewer System Revenue Bonds, Series 2017 
in the Aggregate Principal Amount of $2,285,000; Providing for the Payment of the 
Bonds, Together with Certain Currently Outstanding Previously Issued Bonds, Form a 
First Lien on and Pledge of the Net Revenues of the City’s Waterworks and Sewer 
System; Resolving other Matters Incident and Relating to the Issuance, Payment, 
Security, Sale and Application to the Texas Water Development Board; Authorizing the 
Execution of a Paying Agent/Registrar Agreement and an Escrow Agreement; 
Complying with the Requirements of the Depository Trust Company’s Letter of 
Representations; Complying with the Regulation Promulgated by the Texas Water 
Development Board; and Providing for an Effective Date. (Ben Arjona, City Manager)

DISCUSSION: Chris Vela, City of San Juan Financial Advisor stated that the Texas Water 
Development Board approved financial assistance of $2,285,000.00 in the form of subsidized loan 
.156 below interest market rate in order to fund the collection system extensions 2. The City of San 
Juan sold waterworks and sewer system revenue bonds series 2017 to the Water Development Board. 
The City has offered a pledge of a first lien on the net revenue of the waterworks and sewer system as 
sufficient security for payment for the bond. The City Manager, the Utility Director and Mr. Vela feel 
these fees are fair. The fees do not need to be negotiated for projects since they are already set. He is 
ready for getting bids for the project and to get a contractor by January/February to have a completed 
project by May/June 2018.

Mr. Arnold Cantu, Council to the City of San Juan stated that he couldn’t explain better than Mr. Vela 
the process for the sale and delivery of the bonds. He went on to say that the process has been long. 
Mr. Cantu said he would like to have all the documentation signed by September 5th and should have 
a response giving preliminary approval from the Attorney General by September 18th. By September 
26th the bonds should be successfully approved and closed.

Motion was made by Commissioner Raudel “Raudy” Maldonado to approve and seconded by 
Commissioner Pete Garcia. Motion passed. (5-0)

IX. CONSENT AGENDA

a. Consider an Ordinance in Second Reading for the Voluntary Annexation of an 8.894- 
Acre Tract of Land out of the West Half of Lot 7, Block 47, Alamo Land and Sugar 
Company’s Subdivision Located Along the North Side of Minnesota Road Halfway 
between Raul Longoria and Cesar Chavez Roads as Requested by TX Ranch, LLC. 
(Xavier Cervantes, Director of Planning)

DISCUSSION: No discussion/questions.

Motion was made by Mayor Pro Temp Jesus “Jesse” Ramirez to approve and seconded by 
Commissioner Raudel “Raudy” Maldonado. Motion passed. (5-0)

b. Consider and Ordinance in Second Reading Authorizing the Naming of a Public Alley 
Inside the City Limits of San Juan as West 2 ½ Drive in Order to Provide for More 
Efficient Emergency Responses. (Xavier Cervantes, Director of Planning)

DISCUSSION: No discussion/questions.

c. Monthly Collection Report- July 31, 2017. (Leroy Gonzales, Interim Director of Finance)

DISCUSSION: No discussion/questions.

X.  EXECUTIVE SESSION: 7:04 pm.

a. The San Juan City Commission will now go into Closed Session Persuant to the 
Provision of the Chapter 551, Subchapter D, Exceptions to Requirements that Meetings 
be Open Texas Government Code 550.071 (Consultation with Attorney) and Open Texas 
Government Code 551.087 (Deliberation Regarding Economic Development 
Negotiations) in Accordance with:
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i. Discussion Regarding Legal Issues Concerning City of Pharr’s Proposal Related 
to City of San Juan’s Municipal Corporate Boundaries and Extraterritorial 
Jurisdiction.

XI. RECONVENE: 7:31 pm.

The City Commission will Reconvene in Open Session to take necessary action, if any, in 
accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

Motion was made by Commissioner Pete Garcia to approve and seconded by Commissioner 
Raudel “Raudy” Maldonado. 

XII. ADJOURNMENT: 7:31 pm

Commissioner Raudy Maldonado motioned to adjourn meeting and seconded by Mayor Pro 
Tempore Jesus “Jesse” Ramirez. Motion passed. (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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