Mayor: Mario Garza
Mayor Pro-Tem: Jesus “Jesse” Ramirez
Commissioners: Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its
} > > > p J
programs, activities, or public meetings. Any individual with a disability in need of an accommodation is encouraged to contact the

Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements.

II.

I11.

IV.

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, October 24, 2017

REGULAR MEETING AGENDA

6:00 PM
CALL TO ORDER
INVOCATION
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

. Hold a Public Hearing to Solicit Input from Interested Parties Regarding the

Urban County Program 5-Year Consolidated Plan. (Xavier Cervantes, Director
of Planning)

PRESENTATIONS

. Proclamation on Miss San Juan Pageant.
. Homeland Security Grant Program (HSGP) Award Notification.

. Presentation on Departmental Reports: Department of Sanitation, Department of

Utilities, Police Department, Fire Department, Finance Department and
Municipal Court.

1. Department of Sanitation Monthly Report.
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VI

VIIL.

VIII.

IX.

2. Department of Utilities Monthly Report.

3. Police Department Monthly Report.

4. Fire Department Monthly Report.

5. Finance Monthly Report.

6. Municipal Court Monthly Report.

PUBLIC HEARING/ORDINANCES

. Conduct a Public Hearing and Consider Adoption of an Ordinance in First

Reading for a Rezoning Request from Multi-Family Residence District (R-MF)
to Single-Family Residence District (R-S) for a Property Legally Described as
the West 20.0 acres out of Lot 1, Block 43, Alamo Land and Sugar Company’s
Subdivision, Located Approximately a Quarter of a Mile East of Raul Longoria
Road along the South Side of Nolana Avenue, as Requested by Ricardo Salinas.

. Consider Authorizing the Planning Director to Prepare and Submit for Possible

Adoption a Right-of-Way Protection Ordinance.

APPOINTMENTS

. Consider Appointment of a Board Member to the City of San Juan Parks and

Recreation Board.

. Consider appointment of a Board Member to the City of San Juan Library Board.

DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING
MATTERS:

. Discussion and Possible Action to Appoint an Agent of Record for Employee

Voluntary Insurance.

CONTRACTUALS/RESOLUTIONS
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A. Consideration and Approval of a Resolution Requesting Financial Assistance
from the Texas Water Development Board for Constructing Various Public
Improvements to the City's Utility System; Authorizing the City's Financial
Advisors, Bond Counsel, and Engineers to Coordinate the Submission of the
Application to the Texas Water Development Board; Other Matters in
Connection Therewith.

B. Consider an Interlocal Cooperation Agreement Between Hidalgo County, Texas
and the City of San Juan, Texas, Regarding Paving and Drainage Improvements
to Minnesota Road from Raul Longoria Road to 265 feet West of Cesar Chavez
Road.

X. ADJOURNMENT

CERTIFICATION

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and
correct; and that I posted such notice on the bulletin board. A place convenient and readily
accessible to the public on the in accordance with the Texas Open Meetings Act (Tex. Gov't.
Code §551-041 - §551.050).

DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

CERTIFICATION OF REMOVAL

I certify that the agenda of items to be considered by the City Commission was removed by the
City Secretary’s Office from the San Juan City Hall bulletin area on the the of
,2017.

OFFICE OF THE CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 24, 2017

Hold a Public Hearing to Solicit Input from Interested Parties Regarding the Urban County
Program 5-Year Consolidated Plan. (Xavier Cervantes, Director of Planning)

STAFF COMMENTS AND RECOMMENDATIONS:

To be in compliance with the U.S. Housing and Urban Development Department the City of San
Juan is required to conduct a public hearing to assist the Hidalgo County Urban County Program
with the development of a new 5-year Consolidated Plan. The overall goals for the Consolidated
Plan are to strengthen partnerships with jurisdictions, to extend and strengthen partnerships
among all levels of government and the private sector, including profit and nonprofit
organizations, to enable them to provide decent housing, to establish and maintain a suitable
living environment, and to expand economic opportunities for every citizen, particularly for
very low income persons.

RECOMMENDATION:

Conduct the public hearing as required by the Hidalgo County Urban County Program.

PREPARED BY: APPROVED BY:
Xavier Cervantes,
Director of Planning
and Zoning

Benjamin Arjona, City
Manager
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HIDALGO COUNTY - PRECINCT NO. 2 RESIDENTS
PUBLIC HEARING NOTICE
HIDALGO COUNTY - URBAN COUNTY PROGRAM
FIVE YEAR CONSOLIDATED PLAN

Publication Date: Monday, October 2, 2017

In compliance with the Consolidated Plan for Community Planning & Development (CDBG, HOME, ESG), the Cities listed below
will conduct a public hearing to solicit input from interested parties on the Cities needs and priorities for the 5-Year Consolidated
Plan Under the Urban County Program Fiscal Years 31-35 (2018-2022).

The overall goals for the Consolidated Plan are to strengthen partnerships with jurisdiction, to extend and strengthen partnerships
among all levels of government and the private sector, including profit and nonprofit organizations, to enable them to provide decent
housing, to establish and maintain a suitable living environment, and to expand economic opportunities for every citizen, particularly
for very low income persons. The Public Hearing will be held as follows:

The public hearing for the City of Hidalgo will be held on Monday, October 23, 2017 at 6:00 P.M. at the following location:
Hidalgo City Hall located at 704 E. Ramon Ayala Dr., Hidalgo Texas 78577. For more information, please come by our city office
or call (956) 843-2286. Written comments can be forwarded to: Mayor Martin Cepeda - City of Hidalgo, 704 E. Ramon Ayala

Dr., Hidalgo Texas 78577.

The public hearing for the City of San Juan will be held on Tuesday, October 24, 2017 at 6:00 P.M. at the following location: San
Juan Library located at 1010 S, Standard Ave., San Juan, Texas 78589. For more information, please come by our city office or
call (956) 223-2200. Written comments can be forwarded to: Mayor Maric Garza - City of San Juan, 709 S. Nebraska St., San

Juan, Texas 78589.

Listed below is a partial listing of eligible activities.

Public Facilities Needs Child Care Services
Senior Centers
Youth Centers Accessibility
Neighborhood Facilities
Parks and Recreation Facilities Economic Development Needs
Health Facilities Technical Assistance
Child Care Facilities
Parking Facilities Lead-Based Paint/Hazard Abatement
Infrastructure Improvement Needs Code Enforcement
Flood Drain Improvements
Water Improvements Emergency Shelter Needs
Sewer Improvements
Street Improvements Housing Needs
Public Service Needs Community Planning
Senior Services
Handicapped Services Program Administration

Youth Services

Accommeodations for individuals with handicaps shall be provided upon request. Language translation services are available upon
request.
Diana R. Serna, Director
Hidalgo County — Urban County Program

427 E. Duranta Avenue, Suite 107
Alamo, Texas 78516
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RESIDENTES DEL CONDADO DE HIDALGO PRECINTO NO. 2
AVISO DE AUDENCIA PUBLICA
PROGRAMA URBANO DEL CONDADO DE HIDALGO
PLAN CONSOLIDADO DE CINCO ANOS

Fecha de publicacion: lunes dia 2 de octubre 2017

En cumplimiento con el Plan Consolidado para la Planificacién y Desarrollo Comunitario (CDBG, HOME, ESG), las
ciudades mencionadas debajo llevardn a cabo una audiencias pablicas para solicitar la opinién de las partes interesadas en
las necesidades y prioridades de la ciudades bajo el Programa Urbano del Condado de Hidalgo, de los afios fiscal 31-35

(2018-2022).

Los objetivos generales del Plan Consolidado son el fortalecimiento de las asociaciones con jurisdicciones a fin de ampliar
y fortalecer las alianzas entre todos los niveles del gobierno y el sector privado, incluidas las organizaciones sin fines de
lucro y, a fin de que puedan proporcionar una vivienda digna, para establecer y mantener una vida adecuada en el medio
ambiente, y para ampliar las oportunidades econémicas para todos los ciudadanos, en particular para las personas con
ingresos muy bajos. La andiencia ptblica se celebrard de 1a siguiente manera:

La audiencia piblica para la Ciudad de Hidalgo se llevara a cabo el Lunes 23 de octubre 2017 a las 6:00 P.M. en la
siguiente ubicacién: Municipalidad de la Ciudad de Hidalgo ubicado en el 704 E. Ramon Ayala Dr., Hidalgo Texas
78577. Para obtener mas informacidn, por favor venga a nuestra oficina de la ciudad o llame al (956) 843-2286. Los
comentarios escritos pueden hacer enviados a: El Alcalde Martin Cepeda de la Ciudad de Hidalgo al 704 E. Ramon

Ayala Dr., Hidalgo Texas 78577.

La audiencia piiblica para la Cindad de San Juan se llevaré a cabo el Martes 24 de octubre 2017 a las 6:00 P.M. en la
siguiente ubicacién: La Biblioteca de la Ciudad de San Juan ubicado en el 1010 S. Standard Ave., San Juan, Texas
78589, Para obtener mds informacidn, por favor venga a nuestra oficina de la ciudad o llame al (956) 223-2200. Los
comentarios escritos pueden hacer enviados a: Alcalde Mario Garza de la Ciudad de San Juan al 709 S, Nebraska St.,

San Juan, Texas 78589,

A continuacién se muestra una lista parcial de las actividades elegibles.

Necesidades de establecimientos piiblicos Servicios de cuidado infantil
Centros para personas de la tercera edad
Centros para j6venes Accesibilidad
Instalaciones del vecindario
Instalaciones de parques y recreacion Necesidades de desarrollo econémico
Instalaciones de salud Asistencia Técnica
Instalaciones para el cuidado de nifios
Instalaciones de estacionamiento Pintura con base de plomo / Reduccion de Riesgos
Necesidades de mejoras de infraestructura Aplicacidn del cédigo
Mejoras de drenaje de inundaciones
Mejoras de agua Necesidades de vivienda de emergencia
Mejoras de alcantarillado
Mejoras de calles Necesidades de vivienda
Necesidades de Servicios Pablicos Planificacién de la Comunidad
Servicios para personas de tercera edad
Servicios para discapacitados Administracion del Programa
Servicios para jovenes

Alojamiento para las personas con discapacidad se puede proporcionar a peticién. Ayuda de servicios de traduccidn seran
disponible a peticién.

Directora Diana R. Serna

Programa Urbano del Condado de Hidalgo
427 E. Duranta Avenue, Suite 107
Alamo, Texas 78516
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and RECOMMENDED

LIBERATO

ELeEvaTED TAcTICs SysTgMm

Sole Source Supplier US Patent Protected

LAPD uses the Liberator ETS system during a Barricade situation to remove the suspect from his
apartment.

=t

Fairfax County Police train for 2" floor Commercial Building assaults.
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Hartford Police (Capital Region Emergency Services Team) use the Liberator ETS system on a recent call-
out. “A recent callout involved a multi-family house that was barricaded by a bunch of gang members who were
hoarding firearms, heavily involved in the narcotics trade, holding others inside a well-fortified location that they thought the
police could never get into. They had one window on the second floor that they sometimes left open. The rest of the
windows were boarded up from both the inside and outside with lag bolts, the doors were well braced and every stairwell
was booby-trapped. We were able to use the Liberator and safely and effectively make entry into the building; it went off

without a hitch”
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Montgomery County Sheriff and West
assaults.

) -M \c&

ern Wayné County SWAT conduct training drills on 2" floor

Yy ? AT

Prince George County Police utilize the FAST Rope Tower on their Liberator ETS system.
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San Francisco Police train for 2™ Floor Assaults as well as use the Side Assault System for
train/bus/vehicle assaults.
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SFPD practices “Break & Rake’s”

Wayne County Airport Authority’s
Liberator on the BearCat G3.

Okaloosa County Sheriff conduct
Vehicle Takedown drills.
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Western Wayne County Regional SWAT uses the Side Deployment Rail on the Liberator to check the attic
for a suspect while serving a warrant.
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PATRIOT3"

Teams use the Liberator ETS system to get cameras into upper elevations and deploy robots into
elevated areas or on the roof.

Operators train using the Side Assault System and safety lanyards while conducting high-speed bus
assaults.

pu— .~
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% St. Louis County Police train using the Liberator ETS
for 2" floor assaults.
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PATRIOT3 ELEVATED TACTICS




Patriot3’s Elevated Tactics Systems (ETS) provides access to multi-story
buildings, ships-at-dock, aircraft, sniper positioning, perimeter breaching,
elevated observation, unmatched bus assault capability and much more. ETS
also provides a greater degree of safety than traditional ladders and
grappling hooks resulting in fewer operator injuries.

Patriot3’s ETS are used by the most elite tactical units in the world
and is the only ramp system on the planet to have proven

itself in a combat theater having spent 4 years in Iraq employed by US
and Iraqi Special Forces.

Multi-Level structures can present significant obstacles during special
operations missions. This makes ETS a valuable asset.

Elevate your tactics with an ETS from Patriot3.




MOBILE ADJUSTABLE RAMP SYSTEM

MARS sets the world standard for elevated tactical entry and rescue systems. Its
dual, side-by-side hydraulic ramps allow simultaneous elevated access at varying
heights, providing an enormous advantage to police, military and anti-terror forces.
The MARS has proven itself in hundreds of real-world police and SWAT missions to
include; hostage rescues, resolution of barricaded suspects, emergency evacuations,
and elevated deployments of K9's and tactical robots.

The MARS fits a wide variety of
host vehicles, including:

Ford F350 . Ford F550

Optional Crew Canvas
conceals crew or equipment
adding to the element of
surprise.

Rescue Deployment Deck
(RDD) allows easy stairway-
style access to the ramps.

Vehicle Adaptation

Patriot3 offers turnkey packages that include both the
vehicle and the ramp system—or—in many cases, our
systems can be adapted to fit your existing vehicle.

The MARS is adaptable to many non-armored and
partially armored commercial vehicles as well as most
OEM armored personnel carriers (APCs). Depending on
the vehicle and the configuration, the MARS can often be
designed for easy removal when not in use.

GMC/Chevy 3500

URO VAMTAC

GPV Sergeant

Lenco BEAR

Tenix S-600




Dual Hydraulic Ramps
operate independently for
simultaneous multiple story entry.

Heavy Duty Construction
stands up to rugged use.

Railing System provides e Multi-story buildings

/support and added safety.
Ny

The mounting system makes
MARS compatible with many
vehicles.

MAN URO VAMTAC GPV Sergeant - LencBEAR Tenix $-600 P(‘éDé_é/EEWAG Eagle IV Stoof Arrhor io BAE LSSA RG12 Centigon Armored Unimog ¢ Rooftops and fenced areas
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: : . . Patriot3 Elevated Tactics Systems are packed with ;

standard features. But that’s just the beginning. We _ _ i

= also offer a wide assortment of specialty o X L il : '

~ equipment and add-ons that give you decisive s
tactical advantages. y

- - .

. Tactical Ladder System

The Tactical Ladder System is an expandable

/;0 ladder that extends beyond the reach of the
= ramp. It utilizes ladder segments that

I connect together via specialized hardware.

The system allows for a ladder configuration

up to 7 meters.

i

r— W - - =
- i
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Fast Assault Suspension Tower

," The Fast Assault Suspension Tower
.+ mounts to the Multi-angle Extension
.. Ramp and provides fast rope access
| over fences, walls and other barriers
. up to 7 meters. The Fast Assault

1 Suspension Tower can be deployed
quickly and utilizes a military grade
braided fast rope.

|
|

|

i

Tactical Ladder Turret
The Tactical Ladder Turret

= surface and is designed to
accept all length Tactical
Ladders. A 360-degree
rotating platform, the
Tactical Ladder Turret

Ladders to stage
perpendicular to the target
regardless of the vehicles’
ﬁ angle of approach.

Extended Access Stairway

The Extended Access Stairway mounts to the
Multi-angle Extension Ramp and provides stair-
way access to second and third story entry points
(max height varies by host vehicle). The Extended
Access Stairway is ideal for gaining entry to the
upper doors of the B747 and A380 aircraft.

Page 23
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RETRAX Running Boards

RETRAX Running Boards provide standing
space for 3-4 team members per vehicle
side, allowing rapid deployment without the
need to climb in/out of the vehicle.
Attached to the underside of the vehicle,
RETRAX Running Boards tuck away for
normal driving and deploy easily when
needed. Ramp-mounted hand grabs are
also provided.

T =
o e

Ramp Ballistic Panels
These ballistic panels protect the operators at the lower
end of the ramp. When ready the panels are released to
their stowed position, permitting open access to the
ramps. Provides NIJ Level 3 (B6) protection.

Side Deployment Rails

Side Deployment Rails are linear
rails that mount to both sides of
the ramp providing side deploy-
. ment of Tactical Ladders. Each
Side Deployment Rail system
comes with two sliding ladder
carriages. If desired, both carriages
can be used on the same rail.
Additional carriages achieve
multi-ladder deployment.




< =

Sniper/Observation Bench

The Sniper/Observation Bench with
rifle platform can be manually
rotated 360° to provide an elevated
view of the target. The bench
attaches easily to the accessory
mount on the front of the ramp or to
optional Side Deployment Rails. The

bench is fully adjustable to the ramp '}
angle to provide a level shooting

position. Rifle platform is 24” x 36”
(60 x 91 cm).

-

Side Assault System

The Side Assault System is a
height-adjustable personnel
platform that mounts to either the
driver or passenger side of the
vehicle, positioning operators at
desired target height. Optimum
height can be selected for opera-
tions such as bus/train assaults,
perimeter security, etc.

b,.—.... SR~

Situation Awareness Camera

This wide-angle, closed circuit camera in a
protective housing, mounts to the rear of the
ramp staging area and provides the driver a
full view of the events unfolding on top of the
ramp. It allows for critical decisions based on
real time images.

Dynamic Distraction Lighting

Good lighting can ensure the success

of your mission. Dynamic Distraction
Lighting is used to distract, disorient and
divert the attention of adversaries. The
Dynamic Distraction Lighting system

1 comes complete with high-intensity LED

light heads mounted to height adjustable
mounting poles. The system can be
installed on the driver or passenger side

-

of the vehicle. Includes power ports and a "= &

master power switch controlled by the
driver. Lights can also be used on the
Multi- angle Extension Ramp.




Hydraulic Ramp
elevates ramp to desired height

using push button operation. Railing System " Side Ladder and

provides support and Deployable Stair System
added safety. provide multiple access

points to the ramp.

3 N
. 5

— TR
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Hand Holds
for fast personnel transfer.

The mounting system
makes LIBERATOR compatible
with many vehicles.

, Lightweight and easy to operate, the LIBERATOR
" single ramp Elevated Tactics System is designed

it 5= " to fit a wide variety of medium weight vehicles

—~both armored and non-armored. The LIBERATOR

- - : provides advanced assault and rescue capabilities Heavy Duty Construction
. - to the host vehicle, without hindering the vehicle’s stands up to rugged use.

. features.
3 L q
3 = The LIBERATOR delivers big advantages to police
. s s ¢ forces, SWAT teams, counter-terror forces and
- o .‘&4' - X rescue units in a wide range of situations.
3 o

e L P

o - ‘ =
- The LIBERATOR fits a wide variety of ithio Toflouin GOSN s/ ABLESSOTiEs

are available for LIBERATOR:

host vehicles, including:
; ' : (See Pages 7 - 9 for product details)

® Tactical Ladder System

® Fast Assault Suspension Tower

® Side Assault System

® Side Deployment Rails

®  Sniper Observation Bench
Many compatible vehicles are shown on this page. If 2

you don’t see your vehicle, be sure to ask if we can ® Situation Awareness Camera
adapt a LIBERATOR system for your needs. .

25

Lenco BearE;t Oshkosh TPV Dynamic Distraction Lighting

Terradyne Gurkha Jankel Hunter
Page
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Rescue e Access e Intervention e Deployment

The RAID Elevated Tactics System is an integrated
vehicle/ramp package that includes a customized heavy
duty jump out van and a LIBERATOR hydraulic ramp
system with tons of standard features and available
options. The RAID is the complete tactical response ~
package. =

Jump Out Configuration

Tactical seating, equipment

storage and roof mounted

handgrabs.

Heavy Duty Rear Bumper with
Tactical Step for fast access to
ladder and ramp.

RETRAX Running Boards
and Side Deployment Rails
are standard equipment

0ff-Set Ramp

Pictured: Alpha Series MRAP

-
Railing System
provides support and
added safety.

Hydraulic Ramp
raises to allow
access to elevated

entry points.

Patriot3's OSR was designed to be a
high access, lightweight elevated
tactics solution for MRAP and similar
style heavy vehicles where weight of a
dual ramp system is not available.

The OSR provides superb situational
awareness and
ramp alignment
capability for
the driver.

PATRIOT

Patriot3 was born in Quantico, Virginia in May 2000 to provide military, law enforcement and fire/res-
cue agencies with high quality, safe, reliable and effective tools for tactical operations.

Patriot3’s executive officers continue as in the beginning, to oversee the day-to-day operations. They
are hands-on executives who enjoy meeting the challenges of development, engineering, manufac-
turing, marketing and training of unique, state of the art tactical equipment. They employ a full staff
of engineers, sales and field representatives, office and production personnel at their corporate
headquarters in Fredericksburg, Virginia.

Today, Patriot3 enjoys a reputation as a premier provider and authority in tactical operations and
specialty maritime products. The Company’s innovative spirit has led to the award of numerous
patents. Patriot3 has products in operation throughout the world and has exported to more than 40
countries.

Patriot3 strives to offer next generation products developed for unprecedented mobility, ease of use
and always has numerous new products in all stages of development as well as continuing to
update, refine and upgrade products currently in use. Our associates are eager to work with opera-
tors to keep Patriot3 products cutting edge and a step above.



\D Patriot3 Elevated Tactics
Patriot3 Ballistics

Patriot3 Maritime

Corporate Headquarters
10941 Houser Drive
Fredericksburg, VA 22408 USA

540-891-7353

www.patriot3.com
Contact us at: info@patriot3.com

Made in USA




10/16/2017 Dffice of the Governor

A AEME-ADN
A §

—Statement-of Grant-Award-(SOGA

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’
tabs. By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of
this Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter I of the Texas Administrative
Code, and the Uniform Grant Management Standards (UGMS) developed by the Comptroller of Public Accounts; the state
Funding Announcement or Solicitation under which the grant application was made, and for federal funding, the Funding
Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents referenced in the
documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable version of the
Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For grants awarded
from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published by the FEMA
Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and requirements, with or
without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited

below:

Grant Number: 3269501 Award Amount: $113,164.43
Date Awarded: 10/12/2017 Grantee Cash Match: $0.00
Grant Period: 10/01/2017 - 04/30/2018 Grantee In Kind Match: $0.00
Liquidation Date: 07/29/2018 Total Project Cost: $113,164.43
Program Fund: HS-Homeland Security Grant Program (HSGP)

Grantee Name: San Juan, City of

Project Title: LEERRT Enhancements

Grant Manager:  Dorothy Caston
DUNS Number: 013407846

CFDA: 97.067 - Homeland Security Grant Program (HSGP)

Federal

Awarding U.S. Department of Homeland Security, Federal Emergency Management Agency
Agency:

Federal

Award Date:

Federal/State

Award 1D EMW-2017-SS-00005

Number:
Total Federal
Award/State
Funds
Appropriated:
Pass Thru
Entity Name:

9/5/2017

$80,206,000.00

Texas Office of the Governor — Homeland Security Grants Division (HSGD)
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10/16/2017 Office of the Governor

Is the Award No
R&D:

The purpose of the HSGP is to support state and local efforts to prevent terrorism and other catastrophic
events and to prepare the Nation for the threats and hazards that pose the greatest risk to the security of the
Federal/State United States. The HSGP provides funding to implement investments that build, sustain, and deliver the 31
Award core capabilities essential to achieving the National Preparedness Goal (the Goal) of a secure and resilient
Description: Nation. The building, sustainment, and delivery of these core capabilities are not exclusive to any single
level of government, organization, or community, but rather, require the combined effort of the whole
community. |

— List of Post-Award Conditions of Funding and Other Fund-Specific Requirements ;

Hold

.. . . . Date Hold Line
Condition of Funding / Project Requirement Date Met |Project ;
Created Item I
I Funds Funds ‘

Procurement Questionnaire: Per the TAC, Section 3.77 and Section 3.81:
"grantees must submit to [OOG] a [OOG]-prescribed Procurement

Questionnaire when a procurement is expected to exceed $100,000". In 5/16/2017 (10/11/2017 |+ |
addition, OOG may require the grantee to submit supporting documentation [
oon a case-by-case basis. expected not to exceed $150,000

2/2
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Mayor: Mario Garza
Mayor Pro-Tem: Jesus “Jesse” Ramirez
Commissioners: Ernesto “Neto” Guajardo

: SH - Raudel Maldonado
A AN Pete Garcia

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Carmen Gonzalez, Director of Sanitation
DATE: October 16, 2017

SUBJECT:  Monthly Report

In the month of September the departments accomplished the following:

SANITATION DEPARTMENT

e The front loader trash truck is available to pick up the trash from those businesses that have other
providers. The trash containers are in and a letter is being sent to those businesses that have other
providers advising them of the necessary timeline to close their accounts with the other providers.
Since the City refuse ordinance stipulates that the City has exclusive responsibility for garbage
collection services, they will be picking up all businesses and residential trash.

o The Department continues to document on the containers that are left behind by using video
cameras that were issued by the Information Technology Department. In doing so, I am glad to
say residential complaints have diminished by 90%, and the department has justification on why
trash was not picked up.

e There are two (2) employees assigned to checking garbage containers to ensure that the residents
are getting billed appropriately. As for the North Alamo Residents, our city staff is finding that
there are several residents that are paying for one container yet receiving city services for two (2)
or more containers. The procedure is to verity with North Alamo Water the actual number of
containers the resident is paying for, then our employees are sent to advise the customer and pick
up the extra containers.

e Brush pickup for September 16 - 30 was two (2) days behind schedule due to the fact that a
grapple truck broke down and it took approximately three weeks for the repairs to be completed.
Another reason for the delay was that the only front loader that picks up businesses (before the
burnt unit was repaired) and school trash, broke down for one (1) day, therefore, the grapple crew
had to assist pulling out the trash from the containers and loading it into the grapple truck. Please
note that the brush crew is also provided with a video camera and this has also helped with
citizen’s complaints. The crew continues to hand out the brush schedule to residents that cut their
trees after the brush has been picked up. Residents are informed they can go to the City’s web-
site to find the brush schedule in English and Spanish. The Department is also providing a one-
time and by doing so the brush complaints are at a minimum.

e  Our Staff has also begun to mulch the brush that is free of debris and this has minimized the trip
to the landfill, fuel cost, vehicle maintenance and travel time. Unfortunately, since the mulch is
too large, it cannot be used at the parks nor wetlands. All residents will be notified that brush
must be separated from the debris if it is not separated, brush will not be picked up. Our Staff
will be advertising in the Advance News the schedule for brush pick up in order to provide better
customer service.
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CENTRAL GARAGE

Mechanics are providing all necessary maintenance on all City vehicles, tractor mowers and other
heavy equipment. All vehicles are checked daily before workers begin their routes. The project
to take a trash truck that has no use and convert it to a roll-off continuous. There is also a vehicle
that was declared surplus three years ago and it has been converted into a trailer.

The body and fender employee is also fixing broken 30 cubic yard containers, mowers,
weedeaters and commercial containers. All in all we are making use of all equipment in one way
or another.

STREETS DEPARTMENT

The mowing crew is working on the main streets as-well-as residential areas. There are two (2)
crews doing the right-of-ways one on the south and the north side.

Repair of streets/alleys is continuous. The crew continues with repairing main streets and the
residential neighborhoods. There is a crew assigned to repair the alley roads when necessary, cut
trees and weedeating. Street signs are being replaced daily. Staff has been placing “No Dumping
Signs”, speed limit signs on Hall Acres, speed bumps as well as street signs on Olive Street.

The sweeper continues functioning on a daily basis in the City of San Juan. CDL employees are
being trained on the sweeper as backups. The sweeper has been at Chula Vista, Short Road,
North Gate, Nebraska, San Antonio and some residential side streets. Staff is looking into
purchasing a used mechanical sweeper since one sweeper for the entire City is not enough.

A crew was assigned to check all storm drains so that the storm drain map can be updated. A
crew is also making sure that all inlets are clean and logos marked with blue paint.

The street crew began to prepare the street next to Fire Station #2 by having the street cemented
because of the heavy traffic flow.

MISCELLANEOUS

I have an employee studying to get his vector license for fumigating and will be testing at the end
of October. There is another employee that is also studying for the license and will be trained as
the backup.

Demolitions of dilapidated homes are now all complete; the last home took a little longer because
of bee problems.

Weather permitting; the Department will begin the Neighborhood Cleanup on October 21, 2017.

The city shop is being cleared of all containers that are unrepairable and vehicles that have been
declared surplus.

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 * Fax: (956) 787-5978

Page 31



Mayor: Mario Garza
Mayor Pro-Tem: Jesus “Jesse” Ramirez
Commissioners: Raudel Maldonado
jciyor Pete Garcia
N Ernesto “ Neto” Guajardo

“The Fﬂewdtg City”

MEMORANDUM

To: Benjamin Arjona, City Manager

From: Eric Munoz, Environmental Coordinator
Date: October 2, 2017

Subject: September Monthly Report

Revenue and Tonnage:

Cardboard: 9.86 tons/$1548.70

Mixed Paper: 2.68 tons/$174.20
Newspaper: 0 tons/$0

Mix Recyclables’: 0 tons/$0

Metal: 0 tons/$0

Used Oil: 150 gals/$0

Total Tons/Revenue: 12.54 tons/100 gals/$1722.90
Savings of: $250.80

Walk-Ins: 468
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323 W 15t St. *Phone: (956) 223-2340 *Fax: (956) 787-5978 » San Juan, TX 78589
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Mayor: Mario Garza
Mayor Pro-Tem: Jesus “Jesse” Ramirez
Commissioners: Ernesto “Neto” Guajardo
S“-‘ i Raudel Maldonado

W AN Pete Garcia

—JUAN

MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: David Salinas, Director of Utilities
DATE: October 17, 2017

SUBJECT: Monthly Report September 2017

Water Treatment Facility

Combined Gallons Treated: 101,373,000
Combined Gallons Produced: 86,582,000
1. WTFNol
a. 8,623,000 gals
b. 287,000 gals daily average
c. 1,046,000 gals daily maximum
d. 0.0 gals daily minimum
e. 9,501,000 gals RAW
2. WTF No 2
a. 77,959,000 gals
b. 2,599,000 gals daily average
c. 2,844,000 gals daily maximum
d. 2,214,000 gals daily minimum
e. 91,872,000 gals RAW
3. Well Water Used: 0.0 gals (Well VFD down)

Water Distribution

1. Water Breaks & Leaks
a. Leaks-12
b. Breaks-4
2. Taps-0
3. Water Loss
a. Reported — 57,700 gals

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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Mayor: Mario Garza
Mayor Pro-Tem: Jesus “Jesse” Ramirez
Commissioners: Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

b. Unreported — 70,200 gals
4. Hydrants

a. Flushed - 18

b. Replaced -0

c. We have reduced fire hydrant flushing due to Stage Il Water Conservation.
5. Valves

a. Worked —11

b. We continue our hydrant and valve maintenance.
6. Utility Billing Work Orders — 4

Wastewater Treatment Facility

1. Treated - 64,340,000 gals
2. Wetland — 4,607,000 gals
3. 240 cubic yards of sludge hauled to landfill

Wastewater Collections

1. Work orders — 95

a. Sewer Main Repaired — 1
Sewer Backups Reported — 11
Sewer Backups Cleared — 2
Manholes Ring and Covers — 7
Lift Station — 0
Unauthorized Discharges — 2

- Do o0 o

Administration

1. Financials
a. Administration — 20.50%
b. Water Treatment — 7.03%
c. Distribution: — 25.56%
d. Sewer Collection — 32.29%
e. Wastewater Treatment — 22.58%
2. Projects
a. WTP Expansion & Rehab — 75%
b. First Time Sewer — 100% (PAD)
c. SEP —Pending First Time Sewer

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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Mayor: Mario Garza
Mayor Pro-Tem: Jesus “Jesse” Ramirez
Commissioners: Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

3. Training

a.
b.
C.
d.

Water Treatment — 0
Distribution — 0

Sewer Collection -0
Wastewater Treatment — 0

4. Certification

a.
b.
C.
d. Wastewater Treatment —

Water Treatment — 1 “B” License
Distribution —
Sewer Collection —

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza

Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado

Pete Garcia

SAN JUAN POLICE DEPARTMENT
INTER-OFFICE MEMORANDUM

To:

From:

Date:
Ref:

San Juan City Commission

Chief Juan Gonzalez

10/13/2017

Monthly Report

This memorandum is to keep you all informed on our monthly operational statistics and any
other significant cases or events that have transpired from the previous mouth.

Statistics:
o Call for service: 1160
o Incident reports: 439
o Accidents: 88
o Arrest: 71
= Adult: 58
= Juveniles: 13

Significant Incidents:

o No significant events to report
Federal & State Asset Forfeiture Program:

o Received no State forfeiture fund.

o Received a deposit of $9,440.15 on the federal forfeiture fund.
Special Grant Details:

o Stone Garden: No overtime to report

o Border Star: No overtime to report

o TxDeot Traffic Enforcement: No overtime to report.
New Public Safety Building:

o Grand opening schedule for October 26 .
New Personnel:

o Peace Officers:

2 new Officers in Training

o Tele-communicators:

No new hires — 1 Vacancy — background in progress

Respectfully
/ s

CH[EF/I@ GONZALEZ

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 * Fax: (956) 787-5978
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Mayor: Mario Garza
Mayor Pro-Tem: Jesus “Jesse” Ramirez
Commissioners: Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

MEMORANDUM

To: Benjamin Arjona, City Manager

From: Tirso Garza, Fire Chief

Date: October 16, 2017

Subject: Fire Department Monthly Report- September 2017

The San Juan Fire Department had the following activity during the month of September 2017:

Emergency Calls
A total of 63 Calls for the month of September. (Please see attached report.)

- A Shift=23
- B Shift =20
- CShift=20

Med-Care Response

Med-Care EMS responded along with the Fire Department for a total of 31 calls along with three
(3) delayed responses for the month of September 2017. The Med-Care report from the EMS
Company was submitted on October 4, 2017

County Calls
For the month of September 2017 there were no County Calls.

Volunteer Department

The San Juan Volunteer Fire Department met for their monthly business meeting on September
25, 2017 at Fire Station #2. The Volunteer response and stand-by for the month of September
2017 has not been submitted by the Volunteers.

Fire Inspections
A total of thirteen (13) inspections were conducted in the Month of September 2017, please see

attached for detailed information about each conducted inspection.

709 S. Nebraska Ave. ®* San Juan, Texas 78589-2649
Phone: (956)223-2200 * Fax: (956) 787-5978
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Plan Reviews
The following plans were reviewed by Deputy Fire Chief/ Marshal Oscar Lopez for the month of
September:
e P.S.J.A. Cano Freezer — 800 S. Stewart
Alberto Trevino Plaza - 905 W. 1™ Suite E & F
North Part Lexus (Underground) — 410 W. Expressway 83
Saint Michael Subdivision
Golden Chick (Layout) — 1911 N. Raul Longoria

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belong only to the logs that
were submitted by the Fire Chief, Deputy Fire Marshal/Chief, Lieutenant or Officer in Charge
for the month of September 2017 to the Administration Office.

e A total of 383.4 Gallons of Diesel

e A total of 118.3 Gallons of Unleaded

CC:  Mario Garza, Mayor
Jesus “Jesse” Ramirez, Mayor Pro Tempore
Ernesto “Neto” Guajardo, Commissioner
Raudel Maldonado, Commissioner
Pete Garcia, Commissioner
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Carlos Alaniz.,
Act Tientenant

FIRE DEPARTMENT

September 2017 “The Friendly City”
Call Volume Monthly Breakdown

Flré:::se Incident Type Total
322 Motor Vehicle Accidents wilnjuries 12
323 Auto-Pedestrian 1
324 Motor Vehicle Accidents wio 7
Injuries
31 Medical Call 20
142/143 Grass/Brush Fires 0
131 Vehicle Fires 0
700/750 False Alarms 11
154 Trash Fires 1
550/551 Assist other Agency/Dept.: 2
651 Smoke Scare 3
11 Structure Fires 0
1101 Equipment Fire 0
412 Gas Leak 0
0418100 Attempted burning, lllegal action 0
600 Good Intent Call 3
611 Cancelled in Route 0
622 Wrong Location/No Incident Found 1
541 Bee attack/ Animal Problem 0
331 Child Locked in a Vehicle 1
440/1601 Electrical Equipment Problem 1
(Pole)
1131 Cooking Fire 0
100 Fire, Other 0
511 Lock Out 0
Grand Total: 63

Call Volume for each shift:

-A Shift= 23

-B Shift= 20

-C Shift=20

Respectfully Submitted by,

3 . (7 ﬁz 'Z’g'a 2o 7
Carlos Al Date

2301 N. Raul Longoria, Sawn Juan, TX 78589 ® Phone: (956)223-2470 @ Fax: (956) 783-2441
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Tirso Garza, Fire Chief
Oscar Lopez, Deputy Chief
2301 N. Raul Longoria
San Juan, TX 78589
Office: 956-223-2470

Fax: 956-783-3441

Med-Care Response Times
___September_ 2017

Date | Incident # Location Disp.atched Arrival D?Iay Incident Type
Time Time
09-01-17 | 786 Nebraska & 12" Street 08:04pm 08:14pm 10 Min MvC
09-01-17 | 787 Ridge & Cesar Chavez 08:39pm 08:48pm 9 Min MVC
09-02-17 | 790 800 South San Antonio 04:06pm 04:13pm 7 Min Medical Call
09-02-17 | 791 1511 Pullin 09:03pm 09:12pm 9 Min Medical Call
09-03-17 | 792 1002 Paloma 08:54pm 08:59pm 5 Min Medical Call
09-04-17 | 793 902 San Cristobal 03:38pm 03:47pm 9 Min Medical Call
09-05-17 | 795 Oblate & Alameda 07:58pm 08:08pm 10 Min MVC
09-05-17 | 796 800 North Raul Longoria 08:35pm 08:39pm 4 Min Medical Call
09-05-17 | 797 201 West 9" Street 10:05pm 10:17pm 12 Min Medical Call
09-07-17 | 798 1607 Hooper 04:42am 04:44pm 2 Min Medical Call
5-07-17 800 4011 North Veterans 12:45pm 12:52pm 7 Min Medical Call
09-08-17 | 801 401 Justice Lane 09:54am 10:02am 8 Min MvC
09-08-17 | 802 Cesar Chavez & Moore 12:08pm 12:19pm 9 Min MVC
09-09-17 | 806 711 North Nebraska 17:55pm 07:58pm 3 Min Medical Call
09-10-17 | 808 1600 East Frontage 10:57am 11:00am 3 Min MVC
09-11-17 | 811 1105 West San Juan Circle 06:07pm 06:14pm 7 Min Medical Call
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09-11-17 | 812 Owassa & Raul Longoria 08:11pm 08:19pm 8 Min MvC
09-12-17 | 814 605 East 495 07:40am 07:50am 10 Min MVC
09-12-17 | 815 705 Sunchase 11:39am 11:47am 8 Min MvC
09-12-17 | 816 312 East Leticia 01:21pm 01:30pm 9 Min Medical Call
09-17-17 | 823 100 East FM 495 02:24pm 02:31pm 7 Min MVC
09-19-17 | 827 604 West Ebony 03:38pm 03:51pm 13 Min Medical Call
09-22-17 | 832 Beatriz & Davis 12:26pm 12:40pm 14 Min Medical Call
09-23-17 | 834 400 West Business 83 04:27pm 04:35pm 8 Min MvVC
09-23-17 | 835 Cesar Chavez & Nolana 10:36pm 10:43pm 7 Min MVC
09-25-17 | 836 Thelma & Raul Longoria 12:12am 12:15am 3 Min Auto-Ped
09-25-17 | 837 501 East 12" Street 04:26am 04:37am 11 Min Medical Call
09-28-17 | 842 Frontage & Raul Longoria 08:48am 08:55am 7 Min MvC
09-29-17 | 843 701 East Sam Houston 11:12am 11:25am 13 Min Medical Call
05-29-17 | 845 Stewart & Ridge 04:42pm 04:42pm 0 Min MVC
09-30-17 | 846 Raul Longoria & Owassa 04:36pm 04:42pm 6 Min MVC

[4// éj 29 8026

Fire I;;etffenant Date
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CITY OF SAN JUAN

SEPTEMBER-2017
9-1-1 AMBULANCE REPORT

Submitted To:
Chief Tirso Garza

October 4, 2017
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MEDCARE EMS, INC.
San Juan 9-1-1 Call Types September 2017

San Juan Compliance Response
Abdominal Pain/Problems 10
Allergies/Envenomations 3 0
Assault/Sexual Assault 8 9 6 4 /O
|Back Pain 2 ?
|Breathing Problems 27
|Cardiac/Respiratory Arrest 2
Chest Pain/Cardiac 1T
Choking 1 1
Convulsions/Seizures 10 Unknown Problem |
Diabetic Problems_ 7 Unconscious/Fainting | B
EZ;TSPTONG'“S/ Injuries 116 Traum.atic Iijuries ] L
Neadacs 3 Traffic Accidents | T
Heart Problems/AICD 4 Stroke | ¥ 1
Heat/Cold Exposure 1 Sick Person | % T
Hemorrhage/Lacerations 7 Psychiatric |
OverdoselP0|§on|pg 6 Pregnancy/Childbirth w!q
Pregnancy/Childbirth 2 0 - ‘;q
Psychiatric 9 verdose/Poisoning 1"
Sick Person 69 | Hemorrhage/Lacerations 4'
Stroke 7 ! Heat/Cold Exposure d' l!
Traffic Accidents 55 Heart Problems/AlCD |
Traumatic Injuries 4 Headache |l
Unconscious/Fainting 7 Falls |
Unknown Problem 2 o li
Total 280 Eye Problems/Injuries 1
Diabetic Problems .
Calls by Day of the Week Total Convulsions/Seizures | T8
Sunday 33 Choking | 8|
Monday 42 Chest Pain/Cardiac | S
Tuesday - Cardiac/Respirat, 4"
Wednesday 25 Bifatary=
Thursday 42 Breathing Problems : —
Friday 54 Back Pain _!‘
Saturday 57 Assault/Sexual Assault d+
Total 280 | Allergies/Envenomations |
Abdominal...d? * B
S . i
0 50 100
60 57
Y. et
50 "
40 0 75
MR N
20
10
0

Sunday Monday

Tuesday Wednesday Thursday Friday Saturday
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Community Events

Sep-17
Date Address
9/23/2017 1ST & OBLATE
9/23/2017 1ST & OBLATE

Page 52

Event
SJFD Agility Test
SJFD Agility Test
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FUEL LOG

SEPTEMBER 2017
DATE TIME UNIT/DIESEL CONTAINER | GALLONS | OFFICER IN CHARGE
91112017 10:47 a.m. Engine-2 18 J. Salinas
91512017 10:00 a.m. Brush-2 17.2 C. Alaniz
9/5/2017 2:.00 p.m. Engine-2 25 J. Escobedo
9/7/12017 5:45p.m, Engine-1 25 C. Alaniz
9/12/2017 5.00 p.m. Engine-2 17 J. De la Cruz
9/13/2017 2:45p.m. Engine-2 7 J. De la Cruz
91412017 6:30 p.m. Engine-1 21.2 C. Alaniz
9/15/2017 2:40 p.m. Engine-2 14 J. De la Cruz
9/19/2017 10:36 a.m. Engine-2 18 J.Salinas
912012017 8:20 a.m. Brush-1 19 0. Escamilla
9/20/2017 8:29 a.m. Rescue-1 15 0. Escamilla
9/20/2017 11:23 a.m. Ladder-1 41 A. Garza
9/21/2017 1:43 p.m. Engine-2 16.3 J. Salinas
9/23/2017 4.00 p.m. Engine-1 20.4 C. Alaniz
9/25/2017 2:23 p.m. Engine-1 18.1 C. Alaniz
912512017 2:23 p.m. Tank-1 20 C. Alaniz
9/26/2017 10:06 a.m. Engine-2 22 J. Salinas
9/29/2017 1:34 p.m Engine-2 19.5 V. Sanchez
9/29/2017 6:00 p.m. Engine-1 29.7 C. Alaniz
Total Gallons of Diesel 383.4

Sandra Guajorde, Adwministrotive Assistont
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FUEL LOG

SEPTEMBER 2017
DATE TIME UNIT/GAS CONTAINER GALLONS OFFICER IN CHARGE
9/8/2017 8:47 a.m. 1201 18.5 Chief Tirso Garza
9/13/2017 9:48 am. 1202 20 0. Lopez
9/15/2017 10:12 a.m. 1201 208 Chief Tirso Garza
9/22/2017 11:22 a.m. 1201 204 Chief Tirso Garza
9/28/2017 11:45 a.m. 1202 19 O. Lopez
9/28/2017 10:08 a.m. 1201 19.6 Chief Tirso Garza
Total Gallons of Gasoline 118.3

Sandro Guojando, Adwministrative Assistont
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Mayor: Mario Garza
Mayor Pro-Tem: Jesus “Jesse” Ramirez
Commissioners: Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

MEMORANDUM

To: Benjamin Arjona, City Manager
From: Leroy Gonzales, Interim-Director of Finance ~~1=
Date: October 17, 2017

Subject: Monthly Departmental Report

Finance Department

Department Description

Finance Department has the responsibility to safeguard City’s financial assets and manage its resources in according
with state law, City Charter, and ordinances enacted by the City Commission.

e Process accounts payable and payroll for the City of San Juan Economic Development
Corporation.

e Provide monthly financial reports to Department and City Commission

e Generate financial reporting according to GAAP

e Maintain an adequate level of liquidity and meet financial responsibility of City’s
investments policy prioritizing objective of safety, liquidity and vield

Additional Iinformation

e 0 STAFF MEMBERS .

¢ Maimained 25 funds. assisted 24 deparuments. and posted 3.010 journai entnes. issued
4,146 disbursement checks, ana processed 5,068 payroll checks and direct aeposits
during the months of October 2016 —September 2017.

New Bond 2017 Issuance and received.

Open Gov. Application-Transparency Program- Completed

Annual Audit 2015-2016 Completed

Fiscal Year Budget with City Commission on Goals and Objectives Fiscal Yr. 2017/18
Meetings with Departments on Fiscal Year Budget 2017/2018

Adopted the Budget for 2017/2018

Manage a 21.9 million budget

General Fund Budget of 10.3 million

Utility & Sanitation Fund 6.9 million

Debt Service Fund 1.6 million

Other Funds 3.1 million
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Utility Billing Department
Department Description

The Utility Billing Department 1s responsible for billing and collection of water usage, sanitary
sewer, residential garbage collection and responding to customers complaints.

e The City collects about 6,321 water and 9,255 sewer accounts.
e North Alamo Water Supply Corporation service 3,219 water accounts
e Per Audited Financial Report, in FY ending 9/30/2016, Utility Fund collected 5.4 million
and Sanitation Fund 2.8 million with a combined 8.2 million.
e Payments are made by
75 % paid in person
1 % juniors
15% online
6 % bank drafts
3% other locations
e Staff of 6 Employees

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 * Fax: (956) 787-5978
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Mayor: Mario Garza
Mayor Pro-Tem: Jesus “Jesse” Ramirez
Commissioners: Ernesto “Neto” Guajardo

~ A NT Raudel Maldonado
: AN Pete Garcia

To: Benjamin Arjona, City Manager

From: Leroy Gonzales, Interim-Director of Finance
Date: October 17, 2017

Subject: Monthly Collection Report — September 2017

Attached you will find the above referenced monthly tax collection report as submitted by Pablo “Paul”
Villarreal Jr., County of Hidalgo, Tax Collector for the City of San Juan, Texas.

According to the property tax code, Section 10 Reports and Remittances of Other Taxes, “Each month
the collector of taxes for a taxing unit shall prepare and submit to the governing body of the unit a written

report made under oath accounting for all taxes collected for the unit during the preceding month”.

The following summary is included into this memorandum for information purposes:

SUMMARY OF TAX COLLECTIONS

Tax Year 2016 2015 2014 2013 2012
Tax Levy 6,638,277.98 6,363,985.51 6,062,874.30 6,226,969.81  5,863,668.66
Adjustment to date (19,259.27) 15,174 .33 56,698.99 2,590.79 7,624.63
Adjusted Tax Levy 6,619,018.71 6,379,159.84 6,119,573.29 6,229,560.60 5,871,293.29
Collection to date 6,232.308.52 2,957,041.48 2,645,528.79 2,596,943.90  2,403,399.43

Percentage Coliected 91.16% 46.35% 43.23% 41.69% 40.93%

A property Tax Adjustmems Report (by account) for the same month and prior months is available from
the Finance Deparument

If you have any questions, please do not hesitate in calling me at 956-223-2232.

C: Mayor, Mario Garza
Mayor Pro-Tem, Jesus “Jesse” Ramirez
Commissioners: Raudel Maldonado
Pete Garcia
Emesto “Neto” Guajardo

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 * Fax: (956) 787-5978
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PREPARED 8Y° MARTA S BARRERA

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR M
CIiTY OF SAN JUAN TAXES COLLECTED FOR:
SEPTEMBER 2017
[COMPARETIVE RATE OF COLLEG {IONS. e i
CITY OF SAN JUAN ORIGINAL COLLECTED DROPPEDYRS  MODIF, TAXES PERCENT COLLECTED
€34 (37) TAX LEVY TO DATE AFTER PURGE TODATE OQUTSTANDING  2016/2017  2015/2018
2016 TAX ROLL 638,277.98 6,232 308.52 2 {19,259.27) 386,710.19 94.16% 94 35%
2015 & PRIOR YRS 1,435.488.73 349,762.10 {6,731.59) (1660446)  1,062,380.58 24.77% 23.60%
ROLLBACK 2534 74 317671 . 22 59339 21,957 42 12.64% 0.00%
TOTALS 8,076,301 45 658524733 (6,731.59) (13,264 34) 1,471,058 10
. - 1
MONTHLY
CITY OF SAN JUAN MODIFICATIONS

CURRENT YEAR-BASE TAX 20,502 42 {2,721.85) CURRENT
CURRENT YEAR-P&) 4,541.21
PRIOR YEARS-BASE TAX 13,796.03 (1.201.48) PRIOR
PRIOR YEARS-P&I 6.581.88
ROLLBACK ROLLBACK
ROLLBACK P&l
ATTORNEY FEES 7.205.16 PURGED
TOTAL COLLECTIONS 52 026.71 {3,823 33)
LESS TRANSFERRED 16,959.00
LESS IN TRANSIT 3282712
LESS DUE TO HCAD COMM. FEE 24 59
LESS DUE TO CO TREASURER 3.216.00
BALANCE -

mhm«m«rtrqhxtnstgaAFFimviﬂ{ AR EAREER SRR T EAIR

i, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR OF TAXES FOR THE CITY OF SAN JUAN, DO
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF T OLLECTHD BRME FOR

-
i o}
THE MONTH OF SEPTEMBER 2017 1S CORRECT . ,

Ty o
SWORN AND SUBSCRIBED BEFORE ME THIS 32th DAY 7CTGBER 2047 A D S 'E‘
-~ ®

( 7 £y e - 1/1"2/1..]{ _-:' :

N@?ARY?GFLIL, HIDALGO co«)m?jrﬁms S oo

- .

‘\Jf v ®
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Mayor: Mario Garza
Mayor Pro-Tem: Jesus “Jesse” Ramirez
Commissioners: Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator
DATE: October 16, 2017
SUBJECT: September Monthly Report

Amount collected $28,158.90

Defensive driving 0

Deferred 14

Pre-warrant notices 41

Traffic warrants issued 9

Pre-trials 13

Bench trials 7

Collection Agency $1,192.05

Scofflaw $10,497.80
Collections 2016 Collections 2017
January  $23,021.05 January  $27,732.26
February $41,611.66 February $49,960.15
March $44,063.24 March $77,931.96
April $32,932.68 April $49,802.23
May $30,252.16 May $36,939.40
June $25,503.60 June $47.945.96
July $21,314.81 July $36,722.40
August  $23,598.65 August  $42,106.47

September $23,888.95 September $28,158.90

Citations Issued 2016 Citations Issued 2017
January  -264 January -116
February - 357 February - 101
March - 199 March -323
April - 190 April - 125
May - 205 May - 195
June -185 June - 195
July - 81 July - 100
August -172 August - 101

September - 128

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649

September - 108

Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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Scofflaw Collections 2017 Effective Date: 1-27-17

January $ 1,283.00
February $21,455.70
March $49,123.86
April $18,182.93

May $15,112.40
June $21,802.74
July $15,164.75

August  $21,474.35
September $10,497.80
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 24, 2017

Conduct a Public Hearing and Consider Adoption of an Ordinance in First Reading for a
Rezoning Request from Multi-Family Residence District (R-MF) to Single-Family Residence
District (R-S) for a Property Legally Described as the West 20.0 acres out of Lot 1, Block 43,
Alamo Land and Sugar Company’s Subdivision, Located Approximately a Quarter of a Mile
East of Raul Longoria Road along the South Side of Nolana Avenue, as Requested by Ricardo
Salinas.

STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Salinas is proposing to rezone 20.00 acres from Multi-Family Residence District (R-MF) to
Single-Family Residence District (R-S) in order to build a single-family residential subdivision.
The property owner will be required to properly subdivide the property in order to undertake any
improvements at the site. The surrounding zonings consist of single-family residential and
commercial zoning designations.

Staff mailed a notice of the public hearings to thirty-five (35) property owners within a two
hundred (200) foot radius and received no comments in favor or against this request.

RECOMMENDATION:

During their meeting of October 5, 2017 the Planning and Zoning Commission unanimously
recommended approval of the rezoning request.

PREPARED BY: APPROVED BY:
Xavier Cervantes,
Director of Planning
and Zoning

Benjamin Arjona, City
Manager
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MEETING DATES:

PAGE 1

PLANNING AND ZONING COMMISSION - 10/05/2017

CITY COMMISSION - 10/24/2017

DATE PREPARED - 09/27/2017

STAFF REPORT
GENERAL INFORMATION
APPLICATION: Rezoning Request from Multi-Family Residence District
(R-MF) to Single-Family Residence District (R-S)
APPLICANT: Ricardo R. Salinas
SURVEYOR/ENGINEER: N/A
LEGAL: The West 20.0 acres out of Lot 1, Block 43, Alamo Land
and Sugar Company’s Subdivision
LOCATION: Approximately a quarter of a mile East from Raul
Longoria Road along the South side of Nolana Avenue.
CURRENT USE OF PROPERTY: Agriculture
EXISTING LAND USE AND North — Residential; Single-Family Residence District
(R-S)
ZONING: South — Residential; Single-Family Residence District
(R-S)
West — Residential; Single-Family Residence District
(R-S) / General Business District (C-2)
East — Community Park; Single-Family Residence
District (R-S) / General Business District (C-2)
ACCESS AND CIRCULATION: This property has access onto Nolana Avenue
PUBLIC SERVICES: Water service belongs to the North Alamo Water Supply
Corporation; sewer is provided by the City of San Juan.
RECOMMENDATION: Staff recommends approval of the rezoning request.
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REZONING REQUEST PAGE 2
RICARDO R. SALINAS
OCTOBER 24, 2017

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Salinas is proposing to rezone 20.00 acres from Multi-Family Residence District (R-MF) to
Single-Family Residence District (R-S) in order to build a single-family residential subdivision. The
property owner will be required to properly subdivide the property in order to undertake any
improvements at the site. The surrounding zonings consist of single-family residential and
commercial zoning designations.

Staff mailed a notice of the public hearings to thirty-five (35) property owners within a two hundred
(200) foot radius and received no comments in favor or against this request.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map
Survey
List of neighboring property owners receiving notice
Photos
Ordinance

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z - 10/05/17 Commissioner Alaniz made a motion to approve the rezoning request as
recommended by staff. Commissioner Gonzalez seconded the motion. The motion passed with a (4-

0) vote.

Ms. Gomez, City Planner, said that Mr. Salinas had gone before the board several years before to
rezone the property from single-family district to multi-family district. She said that Mr. Salinas is
now requesting to re-zone the property from multi-family district to single-family district in order to
build a single family residential subdivision.

Mr. Wilfred Pawlik, property owner to the North, stated that he had no objections to the re-zoning
change request.

He said that Mr. Ricardo Salinas has purchased the property again and now wants to develop the
property for single family residential instead of apartments.

Commissioner Alaniz asked if the agreement that was previously made when the same property came
before the board as County Park would still be valid. Mr. David Salinas, engineer, said that the
agreement would have no effect on this new subdivision. He said that the developer has several
subdivisions in the Edinburg area and feels that the way to go now is to build houses and not

apartments.
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of land out of Lot 1, Block 43, Alamo Land and Sugar Company's Subdivision, located
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Rezoning Request from Multi-Family Residence District (R-MF) to Single-Family Residence District (R-S) for a property
legally described as the West 20.0-acres tract of land out of Lot 1, Block 43, Alamo Land and Sugar Company’s Subdivision,
located approximately a quarter of a mile East from Raul Longoria Road along the South side of Nolana Avenue, as

Requested by Ricardo R. Salinas.

Salinas, Ricardo R. Jr. and Arturo
1524 W Dove Avenue
McAllen, TX 78504-3439

Hidalgo County
100 E Cano Street, Suite 302
Edinburg, TX 78539-4548

Cruz, Refugio (DEC)
¢/o Maria Cruz
P.O. Box 154
San Juan, TX 78589-0154

Morales, Jesus and Patricia
205 Lilly Dr.
San Juan, TX 78589-4939

Garza, Esperanza
500 San Martin St.
San Juan, TX 78589

Saavedra, Daniel
420 San Martin St.
San Juan, TX 78589

Rodriguez, Maria D.
P.O. Box 902
San Juan, TX 78589

Moreno, Ricardo and Lucia
414 San Martin St.
San Juan, TX 78589

Foster, Baiel & Maria F. Segura
P.O. Box 1263
San Juan, TX 78589-1263

Pefia, Narcisco and Rosa Maria
P.O. Box 31
Parma, ID 83660-0031

Segura, Josefina A.
421 San Martin St.
San Juan, TX 78589-4908

Bracamontez, Rebecca
Alma D. Bracamontez
417 San Martin
San Juan, TX 78589

Cuellar, Jose and Myrthala
P.O. Box 1581
San Juan, TX 78589-1581

Rodriguez, Pedro and Maria D.
P.O. Box 902
San Juan, TX 78589-0902

PSJA ISD
P.O. Box 769
Pharr, TX 78577-1615

Leal, Jose M. Jr. and Rose Elida Rdz
311 Nadia Rd.
San Juan, TX 78589

Avila, Tony Jr. and Irma
817 E Johnson St.
San Juan, TX 78589-3942

Solis, Julian and Elena
314 Nadia St.
San Juan, TX 78589

Cantu, Erika
2030 Lucky St.
Mission, TX 78573

Stebel, Edwin and Alicce Emillie
P.O. Box 313

Pharr, T, 785331606

Mendez, Amadeo
231 E Park Avenue
Pharr, TX 78577

Garza, Lynette
200 W 16 Street
San Juan, TX 78589

Pawlik, Wildred & Residuary Trust
for Kandee R. Pawlik
4701 Lark Avenue
McAlilen, TX 78504-5336

Gonzalez, Minerva and Jose Luis
3701 Jenica St.
San Juan, TX 78589

Gutierrez, Juanita
P.O.Box 1354
San Juan, TX 78589-1354

Navarro, Guadalupe & Rosa H.
3705 Jenica St.
San Juan, TX 78589

Gutierrez, Denis
3704 Jenica St.
San Juan, TX 78589-9779

Solis, Jose Luis
Rosa Maria Carrizales
P.O. Box 2427
San Juan, TX 78589-7427

Perez, Vicente and Ma. Leonor
3700 Jenica St.
San Juan, TX 78589-9779

Gonzalez, Sergio and Martha
P.O.Box 1151
San Juan, TX 78589-1151



Rezoning Request from Multi-Family Residence District (R-MF) to Single-Family Residence District (R-S) for a property
legally described as the West 20.0-acres tract of land out of Lot 1, Block 43, Alamo Land and Sugar Company’s Subdivision,
located approximately a quarter of a mile East from Raul Longoria Road along the South side of Nolana Avenue, as

Requested by Ricardo R. Salinas.

Lopez, Nancy
AKA Serna Nancy Ruth
3703 Jesenia St.

San Juan, TX 78589-9726

Grimaldo, Luis and Yvette
3701 Jesenia St.
San Juan, TX 78589-9726

Vasquez, Mario A. and Armandina
P.O. Box 2930
San Juan, TX 78589-7930

Avalos, Nora Idalia
Martin Sr. & Martin Jr. Avalos
5209 E Harrison Rd.
Walkerville, MI49459-9476
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Rezoning Request from Multi-Family Residence District (R-MF) to Single-Family Residence District (R-S) for a
property legally described as the West 20.0-acres tract of land out of Lot 1, Block 43, Alamo Land and Sugar
Company’s Subdivision, located approximately a quarter of a mile East from Raul Longoria Road along the South
side of Nolana Avenue, as Requested by Ricardo R. Salinas.

Google Earth

Proposed Site
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ORDINANCE NO.

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, THE ZONING
ORDINANCE OF THE CITY OF SAN JUAN, TO CHANGE THE ZONING
DISTRICT FROM MULTI-FAMILY RESIDENCE DISTRICT (R-MF) TO SINGLE-
FAMILY RESIDENCE DISTRICT (R-S) FOR THE PROPERTY LEGALLY
DESCRIBED AS THE WEST 20.0 ACRES OUT OF LOT 1, BLOCK 43, ALAMO
LAND AND SUGAR COMPANY’S SUBDIVISION, LOCATED APPROXIMATELY A
QUARTER OF A MILE EAST FROM RAUL LONGORIA ROAD ALONG THE
SOUTH SIDE OF NOLANA AVENUE.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s
Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging single-family

development that generates property taxes, water and sewer revenues and sales tax revenues.

The zoning district of the property legally described as the West 20.0 acres out of Lot 1, Block 43,
Alamo Land and Sugar Company’s Subdivision, as shown as Exhibit “A” shall be changed from Multi-
Family Residence District (R-MF) to Single-Family Residence District (R-S) and the zoning map shall be

amended accordingly.

PASSED and APPROVED on first reading on the 24" day of October, 2017.

PASSED and APPROVED on second and final reading on the day of ,2017.

CITY OF SAN JUAN
MARIO GARZA
MAYOR

ATTEST:

DIANA CAVAZOS

CITY SECRETARY

APPROVED BY:

Palacios, Garza & Thompson, P.C.

CITY ATTORNEY
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Exhibit “A”
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 24, 2017

Consider Authorizing the Planning Director to Prepare and Submit for Possible Adoption a
Right-of-Way Protection Ordinance.

STAFF COMMENTS AND RECOMMENDATIONS:

During the 2017 Texas Legislative Session the Legislature approved Senate Bill (SB) 1004
amending Chapter 284 of the Texas Local Government Code regarding small cell antennas and
related equipment within city right-of-ways. This bill went into effect on September 1, 2017.

SB 1004 granted wireless providers, a.k.a. as network providers, access to and the authority to
construct, install and operate “network nodes” within the city right-of-ways. The bill also
regulates the type of information a municipality may require as part of the permitting process,
establishes a fee structure, and sets deadlines that municipalities must follow as part of the
permitting process.

The proposed ordinance is to provide a framework for the deployment of network nodes and
node support poles in the right-of-way by network providers in accordance to SB 1004.

RECOMMENDATION:

Authorize the Planning Director to work with the City Attorney on a Right-of-Way Protection
Ordinance.

PREPARED BY: APPROVED BY:
Xavier Cervantes,
Director of Planning
and Zoning

Benjamin Arjona, City
Manager
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EXAMPLES OF SMALL CELL NODES
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EXAMPLES OF SMALL CELL NODES
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 24, 2017

Consider Appointment of a Board Member to the City of San Juan Parks And Recreation Board.

LR R R R R R R R S R R R R R S R R S R R S R R SR SRR S S R R R SRR S R R R SR R S R R R R SR R S R R R SRR SR R R R SR SR A R R S R SRR O S

STAFF COMMENTS AND RECOMMENDATION:

On July 17, 2017 one (1) Parks and Recreation Board member submitted their Letter of
Resignation as specified by the by-laws. Therefore, staff is requesting the City Commission
nominate and appoint one (1) board member to fill the vacated positions.

RECOMMENDATION:
Consider the Nomination and Appointment of Parks and Recreation Board Member.

PREPARED BY: APPROVED BY:
Benjamin Arjona Benjamin Arojna
City Manager City Manager

sk sk sk sk sk sk sk sie sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk skeoske sk sk sk sk sk sk sk sk st sk sk sk sk skeosie sk sk sk sk sk sk sk sk steosk st skeoske sk skeosie sk sk sk skeoskoskeskok sk

Page 77



City of San Juan

Application for Appointment

October 19, 2017
Date:

Board / Commission / Committee: PARKS AND RECREATION BOARD

Name: VADIA BAUGHMAN

Mailing Address: 221 WUS HIGHWAY 83, SAN JUAN, TX 78589

956-358-5593
Preferred Phone and Fax:

Employer:ANN'S RESTAURANT Occupation: OWNER
NBAUGHMAN318@GMAIL.COM

Email Address:

Are you or can you be qualified to vote in a City of San Juan Election?_v__Yes No

Are you a City of San Juan resident?_ v Yes No How Long? 25

Have you ever represented any other private person, group or entity for compensation
before the City Commission or any department, commission, board of committee of the
city within the last three years? Yes_ v No

Do you, your spouse, or your employer have any financial interest, direct or indirect in
any contract with the City? Yes_ v No

Do you, your spouse, or your employer have any financial interest, direct or indirect in the
sale to the city of any land, materials, supplies or service? Yes_v _No

List Professional or Social Membership(s)

NHPO MCALLEN HISPANIC CHAMBER

MCALLEN CHAMBER

Experience / Knowledge Pertaining to Board / Commission / Committee of Interest:

Fxperience with public spaces. Experience with the organization of community events.
Fxperience with public speaking and presentations. Great rapport with the community and
community needs.

Application will be kept on file for two (2) years: thereafter applicants must reapply. Applications may be
faxed (956) 787-5978, mailed to the City Secretary (709 S. Nebraska, San Juan, Tx 78589) or emailed to

pcepeda@cityofsanjuantexas.com
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 24, 2017

Consideration and Approval of a Resolution Requesting Financial Assistance from the Texas
Water Development Board for Constructing Various Public Improvements to the City's Utility
System; Authorizing the City's Financial Advisors, Bond Counsel, and Engineers to Coordinate
the Submission of the Application to the Texas Water Development Board; Other Matters in
Connection Therewith.

STAFF COMMENTS AND RECOMMENDATIONS:

On August 17, 2017, the City Received Official Notice from the Texas Water Development
Board (TWDB) of Being Eligible to Apply for a Drinking Water State Revolving Loan. The
Notice also Served as an Invitation to Apply for Funds Through the TWDB.

In Order to be Considered for Funding the Application Must be Submitted to TWDB by
September 27, 2017. Applications Received After the Deadline Do Not Retain Their Original
Ranking and Will Be Considered on a First-Come, First-Served basis.

In Order to be Considered Administratively Complete, the Application Should Contain a

Certified Original Resolution Adopted by the City Commission Authorizing Submission of the
Application for Financial Assistance.

RECOMMENDATION:

Adopt a Resolution by the City Commission of the City of San Juan Requesting Financial
Assistance from the Texas Water Development Board Under the Drinking Water State
Revolving Fund Program; Authorizing the Filing of an Application for Assistance; and Making
Certain Findings In Connection Therewith.

PREPARED BY: APPROVED BY:
David Salinas, Benjamin Arjona, City
Director of Utilities Manager
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Texas Water
Development Board

P.O. Box 13231, 1700 N. Congress Ave.
Austin, TX 78711-3231, www.twdb.texas.gov
Phone (512) 463-7847, Fax (512) 475-2053

August 17,2017

Mr. Benjamin Arjona
City Manager

City of San Juan

709 S Nebraska

San Juan, TX 78589

Re: State Fiscal Year 2018 Drinking Water State Revolving Fund (DWSRF)
Application Invitation

Dear Mr. Arjona:
We are pleased to provide you this official notice that the City of San Juan is hereby invited
to submit an application for funding to the Texas Water Development Board (TWDB)

through the Drinking Water State Revolving Fund.

The proposed project is listed in the Intended Use Plan (IUP) as being eligible to receive
funding as shown below:

Project Description Water Treatment Plant No. 2 Raw Water
Reservoir Improvements

Eligible Phases Construction

Project Information Form Number | 12318

Eligible Project Costs $6,975,000

Your proposed project has also been identified as eligible to receive principal forgiveness
reserved for Disadvantaged Communities. The actual principal forgiveness amount will be
reviewed and a determination made, once your completed application is received and
reviewed, based on the IUP and funding availability.

In order to be considered for funding your application must be submitted by September
14, 2017. Applications received after the deadline do not retain their original ranking and
will be considered on a first-come, first-served basis. Application submittal guidance and
the related application materials may be found on our website at
www.twdb.texas.gov/financial/applications/.

Our Mission : Board Members

To provide leadership, information, education, and .  Bech Bruun, Chairman | Kathleen Jackson, Member | Peter Lake, Member
support for planning, financial assistance, and -
outreach for the conservation and responsible -
development of water for Texas :  Jeff Walker, Executive Administrator
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http://www.twdb.texas.gov/financial/applications/

Mr. Benjamin Arjona
August 17, 2017
Page 2

A pre-application conference is a requirement of the Drinking Water State Revolving Fund
program. If you have not already scheduled yours, please contact Demetra Underwood by
phone at (512) 463-8436 or by e-mail at demetra.underwood@twdb.texas.gov. They will
be able to assist you with scheduling a meeting prior to your submission of the application.

We look forward to working with the City of San Juan on its project. Please contact
Matthew Schmidt, Program Coordinator, by phone at (512) 463-8321 or by email at
matthew.schmidt@twdb.texas.gov, should you have any concerns or questions.

Sincerely,

TN ak Wr%‘

Mark Wyatt
Director, Program Administration and Reporting
Water Supply and Infrastructure

cc: Mr. Orlando S. Cruz, P.E.
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DRAFT 10/18/17
RESOLUTION NO.

A RESOLUTION REQUESTING FINANCIAL ASSISTANCE FROM THE
TEXAS WATER DEVELOPMENT BOARD FOR CONSTRUCTING
VARIOUS PUBLIC IMPROVEMENTS TO THE CITY’S UTILITY
SYSTEM; AUTHORIZING THE CITY’S FINANCIAL ADVISORS, BOND
COUNSEL, AND ENGINEERS TO COORDINATE THE SUBMISSION OF
THE APPLICATION TO THE TEXAS WATER DEVELOPMENT BOARD;
AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the City of San Juan, Texas (the City) deems it necessary to apply to the Texas
Water Development Board (the Board) for financial assistance; and

WHEREAS, in accordance with the rules and regulations of the Board, which govern the
procedures in making such an application, the governing body of the City is required to pass a
resolution to accompany such application; now, therefore,

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN,
TEXAS THAT:

1. It is hereby found and determined that the City cannot reasonably finance the
proposed project without the financial assistance of the Board in the amount requested.

2. The City hereby requests that the Board grant financial assistance to the City in the
amount not to exceed $7,000,000 (as a loan or by the purchase of obligations of the City and the
receipt of the largest amount of grant funds lawfully available from the Board) for constructing
improvements to the City’s utility system, as designed by the City’s Consulting Engineer (defined
herein), and the purchase of the necessary land and rights-of-way relating to this project. These
obligations may be issued by the City in one or more series.

3. The Mayor of the City is hereby authorized to execute and submit to the Board the
application for such financial assistance, and the Mayor of the City, or his designee, together with
Bond Counsel (defined herein), the Financial Advisor (defined herein), and the Consulting
Engineer, each named in such application, are authorized to appear before the Board in support of
such application.

4. The Mayor of the City is further specifically authorized to make the required
assurances to the Board in accordance with the rules, regulations, and policies of the Board.

5. The City Commission authorizes the Mayor or the City Manager of the City, or the
designee of any of the foregoing, to take all actions necessary to execute any necessary financial
advisory contract with FirstSouthwest, a Division of Hilltop Securities Inc., as the financial advisor
to the City (the Financial Advisor). The City Commission understands that under applicable
federal securities laws and regulations that the City must have a contractual agreement with its
Financial Advisor relating to the sale, issuance, and delivery of debt obligations of the City. In
addition the City Commission also authorizes the Mayor or the City Manager of the City, or the

82516566.3
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designee of any of the foregoing, to take all actions necessary to execute any necessary engagement
agreement with Norton Rose Fulbright US LLP, as the bond counsel to the City (Bond Counsel).
The City Commission has retained Cruz-Hogan Consultants, Inc. (the Consulting Engineer) as the
consulting engineer to the City for this project. Execution of such engagement agreements also
constitute a prerequisite to the City’s filing of its application with the Board.

A certified copy of this Resolution shall be attached to the application for financial
assistance herein authorized to be prepared and submitted to the Board, and the City Secretary of
the City is authorized and directed to prepare and certify such number of copies of this Resolution
as may be required for purposes of supporting the submission of such application to the Board.

6. The recitals contained in the preamble hereof are hereby found to be true, and such
recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the
judgment and findings of the City.

7. All ordinances and resolutions, or parts thereof, which are in conflict or inconsistent
with any provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

8. This Resolution shall be construed and enforced in accordance with the laws of the
State of Texas and the United States of America.

9. If any provision of this Resolution or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Resolution and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the City hereby
declares that this Resolution would have been enacted without such invalid provision.

10. It is officially found, determined, and declared that the meeting at which this
Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, as amended, Texas Government Code.

11.  This Resolution shall be in force and effect from and after its passage on the date
shown below.

[The remainder of this page intentionally left blank]

82516566.3 -2-
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PASSED, ADOPTED AND APPROVED on the 24" day of October, 2017.

CITY OF SAN JUAN, TEXAS

Mayor
Attest:
City Secretary
(CITY SEAL)
82516566.3 -3-
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 24, 2017

Consider an Interlocal Cooperation Agreement Between Hidalgo County, Texas and the City of
San Juan, Texas, Regarding Paving and Drainage Improvements to Minnesota Road from Raul
Longoria Road to 265 feet West of Cesar Chavez Road.

STAFF COMMENTS AND RECOMMENDATIONS:

Hidalgo County Precinct 2 is proposing to conduct paving and drainage improvements along
Minnesota Road from Raul Longoria Road to 265 feet West of Cesar Chavez Road. A portion of
this project is within the city limits of San Juan. The County is proposing to undertake this
project in the near future and is not requesting a financial contribution from the City of San
Juan.

RECOMMENDATION:

Approve the Interlocal Agreement as recommended by staff.

PREPARED BY: APPROVED BY:
Xavier Cervantes,
Director of Planning
and Zoning

Benjamin Arjona, City
Manager
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STATE OF TEXAS §
§
COUNTY OF HIDALGO §

INTERLOCAL COOPERATION AGREEMENT BETWEEN THE CITY OF SAN JUAN,
TEXAS AND THE COUNTY OF HIDALGO, TEXAS

THIS Agreement is made on this the "2g day of W‘ZOW, by and
between the CITY OF SAN JUAN, TEXAS, hereinafter referred to as "San Juan", and

the COUNTY OF HIDALGO, TEXAS, hereinafter referred to as "County”, pursuant to the
provisions of the Texas Interlocal Cooperation Act, as follows:

WITNESSETH:

WHEREAS, San Juan is a home rule municipality located in Hidalgo County,
Texas;

WHEREAS, County is a county in the State of Texas;

WHEREAS, San Juan and County, each pursuant to its statutory and constitutional
authority, are responsible for maintenance and improvements of certain public roadways
within their boundaries;

WHEREAS, San Juan and County desire to undertake certain reconstruction of
roadway and drainage improvements to a portion of Minnesota Road from Raul Longoria
Road to 265’ feet West of Cesar Chavez Road consisting of approximately 6,527 linear
feet of which 2,836 feet, lies within San Juan and 3,691 linear feet lies within the County

(the “Road”);

WHEREAS, the Road forms an integral part of the County road system and the
improvements to the Road are in the best interest of both the County and San Juan;

WHEREAS, San Juan and County are authorized to enter into this Agreement
pursuant to the Interlocal Cooperation Act, Texas Gov't. Code 791.001 et seq., which
authorizes local governments to contract with each other to perform governmental
functions and services under the terms of the Act, and pursuant to the County Road and
Bridge Act which authorizes counties to improve roadways within the limits of a city with
the city's consent.

NOW, THEREFORE, San Juan and County, in consideration of the mutual
covenants expressed hereinafter, agree as follows:

1. The parties agree to cooperate in making the necessary improvements to the Road
as described herein.
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. County agrees to provide all labor, machinery and material necessary for
reconstruction of the Road.

. County will, to the extent reasonably possible, follow the County’s standard
specifications for reconstruction of the Road improvements unless otherwise

agreed in writing by both parties.

. Any and all costs deemed necessary for the improvements to the Road such as
engineering services shall be sole expense by the County.

. San Juan and County will coordinate work schedules in order to provide for
minimal disruption to the public and will complete the road improvements no later
than one hundred fifty (150) days from execution of this Agreement.

. San Juan pursuant to Tex. Trans. Code § 251.012, authorizes County to perform
the work described herein.

. Conflict with Applicable Law. Nothing in this Agreement shall be construed so
as to require the commission of any act contrary to law, and whenever there is any
conflict between and provision of their Agreement and any present or future law,
ordinance or administrative, executive or judicial regulation, order or decree, or
amendment thereof, contrary to which the parties have no legal right to contract,
the latter shall prevail, but in such event the affected provision or provision of this
Agreement shall be modified only to The extent necessary to bring them within the
legal requirements and only during the times such conflict exists.

- No Waiver. No waiver by any party hereto of any breach of any provision of the
Agreement shall be deemed to be a waiver of any preceding or succeeding breach
of the same or any other provision hereof.

. Entire Agreement. This Agreement contains the entire contract among the parties
hereto, and each party acknowledges that neither has made (either directly or
through any agent or representative) any representation or agreement in
connection with this Agreement not specifically set forth herein. This Agreement
may be modified or amended only by agreement in writing executed by San Juan
and County, and not otherwise.

10.Texas Law to Apply. This Agreement shall be construed under and in accordance

with the laws of the State of Texas, and all obligations of the parties created
hereunder are performable in Hidalgo County, Texas. The parties hereby consent
to personal jurisdiction in Hidalgo County, Texas.

11.Notice. Except as may be otherwise specifically provided in this Agreement, all

notices, demands, requests or communication required or permitted hereunder
shall be in writing and shall either be (i) personally delivered against a written
receipt, or (ii) sent by registered or certified mail, return receipt requested, postage
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prepaid and addressed to the parties at the addresses set forth below, or at such
other addresses as may have been theretofore specified by written notice
delivered in accordance herewith:

If to San Juan City of San Juan, Texas
Attention: Mario Garza, Mayor
709 S. Nebraska St.
San Juan, Texas 78589

If to County: County of Hidalgo
Attention: County Judge Ramon Garcia
100 E. Cano, 2" Floor
Edinburg, Texas 78539

With copy to: Eduardo “Eddie” Cantu, Commissioner Pct. No. 2
300 W. Hall Aces Suite G
Pharr, Texas 78577

Each notice, demand, request or communication which shall be delivered or mailed
in the manner described above shall be deemed sufficiently given for all purposes
at such time as it is personally delivered to the addressee or, if mailed, at such
time as it is deposited in the United States mail.

12. Additional Documents. The parties hereto covenant and agree that they will
execute such other and further instruments and documents as are or may become
necessary or convenient to effectuate and carry out the terms of this Agreement.

13.8uccessors. This Agreement shall be binding upon and inure to the benefit of the
parties hereto and their respective heirs, executors, administrators, legal
representatives, successors, and assigns where permitted by this Agreement.

14. Assignment. This Agreement shall not be assignable.

15.Headings. The headings and captions contained in this Agreement are solely for
convenience reference and shall not be deemed to affect the meaning or
interpretation of any provision of paragraph hereof.

16.Gender and Number. All pronouns used in this Agreement shall include the other
gender, whether used in the masculine, feminine or neuter gender, and singular
shall include the plural whenever and so often as may be appropriate.

17.Authority to Execute. The execution and performance of this Agreement by
McAllen and County have been duly authorized by all necessary laws, resolutions
or corporate action, and this Agreement constitutes the valid and enforceable
obligations of McAllen and County in accordance with its terms.
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18.Governmental Purpose. Each party hereto is entering into this agreement for the
purpose of providing for governmental services or functions and will pay for such
services out of current revenues available to the paying party as herein provided.

19.Commitment of Current Revenues Only. In the event that, during any term
hereof, the governing body of any party does not appropriate sufficient funds to
meet the obligations of such party under this Agreement, then any party may
terminate this Agreement upon ninety (90) days written notice to the other party.
Each of the parties hereto agrees, however, to use its best efforts to secure funds
necessary for the continued performance of this Agreement. The parties intend
this provision to be a continuing right to terminate this Agreement at the expiration
of each budget period of each party hereto pursuant to the provisions of Tex. Loc.
Gowt. Code Ann. §271.903.

WITNESS THE HANDS OF THE PARTIES effective as of the day and year first
written above.

CITY OF SAN JUAN
ATTEST:

Mario Garza, Mayor
City Secretary

COUNTY OF HIDALGO
ATTEST:

Ramon Garcia, County Judge

Arturo Guajardo, Jr., County Clerk
APPROVED AS TO FORM:
ATLAS, HALL & RODRIGUEZ, LLP

By:

Stephen L. Crain
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