
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, October 24, 2017

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     

  

A.  Hold a Public Hearing to Solicit Input from Interested Parties Regarding the 
Urban County Program 5­Year Consolidated Plan. (Xavier Cervantes, Director 
of Planning)

   
  V. PRESENTATIONS 
     

   A.  Proclamation on Miss San Juan Pageant. 
   

   B.  Homeland Security Grant Program (HSGP) Award Notification. 
   

  

C.  Presentation on Departmental Reports: Department of Sanitation, Department of 
Utilities, Police Department, Fire Department, Finance Department and 
Municipal Court.  

   

      1.  Department of Sanitation Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      2.  Department of Utilities Monthly Report. 
   

      3.  Police Department Monthly Report. 
   

      4.  Fire Department Monthly Report. 
   

      5.  Finance Monthly Report. 
   

      6.  Municipal Court Monthly Report. 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Conduct a Public Hearing and Consider Adoption of an Ordinance in First 
Reading for a Rezoning Request from Multi­Family Residence District (R­MF) 
to Single­Family Residence District (R­S) for a Property Legally Described as 
the West 20.0 acres out of Lot 1, Block 43, Alamo Land and Sugar Company’s 
Subdivision, Located Approximately a Quarter of a Mile East of Raul Longoria 
Road along the South Side of Nolana Avenue, as Requested by Ricardo Salinas. 

   

  
B.  Consider Authorizing the Planning Director to Prepare and Submit for Possible 

Adoption a Right­of­Way Protection Ordinance. 
   

  VII. APPOINTMENTS 
     

  
A.  Consider Appointment of a Board Member to the City of San Juan Parks and 

Recreation Board.
   

   B.  Consider appointment of a Board Member to the City of San Juan Library Board.

   
  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  
A.  Discussion and Possible Action to Appoint an Agent of Record for Employee 

Voluntary Insurance. 
   

  IX. CONTRACTUALS/RESOLUTIONS 
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A.  Consideration and Approval of a Resolution Requesting Financial Assistance 
from the Texas Water Development Board for Constructing Various Public 
Improvements to the City's Utility System; Authorizing the City's Financial 
Advisors, Bond Counsel, and Engineers to Coordinate the Submission of the 
Application to the Texas Water Development Board; Other Matters in 
Connection Therewith.  

   

  

B.  Consider an Interlocal Cooperation Agreement Between Hidalgo County, Texas 
and the City of San Juan, Texas, Regarding Paving and Drainage Improvements 
to Minnesota Road from Raul Longoria Road to 265 feet West of Cesar Chavez 
Road. 

   
  X. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2017.

________________________________ 
OFFICE OF THE CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 24, 2017
 
Hold a Public Hearing to Solicit Input from Interested Parties Regarding the Urban County 
Program 5-Year Consolidated Plan. (Xavier Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

To be in compliance with the U.S. Housing and Urban Development Department the City of San 
Juan is required to conduct a public hearing to assist the Hidalgo County Urban County Program 
with the development of a new 5-year Consolidated Plan. The overall goals for the Consolidated 
Plan are to strengthen partnerships with jurisdictions, to extend and strengthen partnerships 
among all levels of government and the private sector, including profit and nonprofit 
organizations, to enable them to provide decent housing, to establish and maintain a suitable 
living environment, and to expand economic opportunities for every citizen, particularly for 
very low income persons. 
 
RECOMMENDATION: 

Conduct the public hearing as required by the Hidalgo County Urban County Program.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager

 
 

Page 4 



Page 5 



Page 6 



Page 7 



Page 8 



Page 9 



Page 10 



 

 

 

 

 
 

Sole Source Supplier                               US Patent Protected       

                                  

 
LAPD uses the Liberator ETS system during a Barricade situation to remove the suspect from his 
apartment. 
 

        
Fairfax County Police train for 2nd floor Commercial Building assaults. 
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Hartford Police (Capital Region Emergency Services Team) use the Liberator ETS system on a recent call-
out.   “A recent callout involved a multi-family house that was barricaded by a bunch of gang members who were 

hoarding firearms, heavily involved in the narcotics trade, holding others inside a well-fortified location that they thought the 
police could never get into. They had one window on the second floor that they sometimes left open. The rest of the 
windows were boarded up from both the inside and outside with lag bolts, the doors were well braced and every stairwell 
was booby-trapped. We were able to use the Liberator and safely and effectively make entry into the building; it went off 
without a hitch” 
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Montgomery County Sheriff and Western Wayne County SWAT conduct training drills on 2nd floor 
assaults. 
 

 
Prince George County Police utilize the FAST Rope Tower on their Liberator ETS system. 
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San Francisco Police practice using the Liberator to deploy K9s into elevated windows, balconies, doors. 

    
San Francisco Police train for 2nd Floor Assaults as well as use the Side Assault System for 
train/bus/vehicle assaults. 
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SFPD practices “Break & Rake’s” 
 

Wayne County Airport Authority’s 
Liberator on the BearCat G3. 

Okaloosa County Sheriff conduct 
Vehicle Takedown drills. 
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Western Wayne County Regional SWAT uses the Side Deployment Rail on the Liberator to check the attic 
for a suspect while serving a warrant. 
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Teams use the Liberator ETS system to get cameras into upper elevations and deploy robots into 
elevated areas or on the roof. 
 

 
Operators train using the Side Assault System and safety lanyards while conducting high-speed bus 
assaults. 
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   St. Louis County Police train using the Liberator ETS 
                                                                                               for 2nd floor assaults. 
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P A T R I O T 3  E L E V A T E D  T A C T I C S
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Elevated Tactics Elevated Results
Patr io t3 ’s  E levated Tact ics  Systems (ETS)  prov ides access to  mul t i -s tor y  

bu i ld ings, sh ips-at-dock, a i rcraf t , sn iper  pos i t ion ing, per imeter  breaching, 

e levated observat ion, unmatched bus assaul t  capabi l i ty  and much more.  ETS 

a lso  prov ides a  greater  degree of  safety  than t rad i t iona l  ladders  and 

grappl ing hooks resul t ing in  fewer  operator  in jur ies .   

 Pat r io t3 ’s  ETS are  used by  the most  e l i te  tact ica l  un i ts  in  the  wor ld  

and is  the  on ly  ramp system on the p lanet  to  have proven

 i tse l f  in  a  combat  theater  hav ing spent  4  years  in  I raq employed by  US

 and I raq i  Specia l  Forces.   
 

Mul t i -Leve l  s t ructures  can present  s ign i f icant  obstac les  dur ing specia l  

operat ions miss ions.  Th is  makes ETS a  va luable  asset .  

 E levate  your  tact ics  wi th  an ETS f rom Patr io t3 .
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The MARS fits a wide variety of 
host vehicles, including:

Ford F350 Ford F550 Isuzu GMC/Chevy 3500 AM General HMMWV MAN URO VAMTAC GPV Sergeant Lenco BEAR Tenix S-600 GDLS/MOWAG Eagle IV

Vehicle Adaptation
Patriot3 offers turnkey packages that include both the 
vehicle and the ramp system—or—in many cases, our 
systems can be adapted to fit your existing vehicle.

The MARS is adaptable to many non-armored and 
partially armored commercial vehicles as well as most 
OEM armored personnel carriers (APCs). Depending on 
the vehicle and the configuration, the MARS can often be 
designed for easy removal when not in use.

MARS sets the world standard for elevated tactical entry and rescue systems. Its 
dual, side-by-side hydraulic ramps allow simultaneous elevated access at varying 
heights, providing an enormous advantage to police, military and anti-terror forces. 
The MARS has proven itself in hundreds of real-world police and SWAT missions to 
include; hostage rescues, resolution of barricaded suspects, emergency evacuations, 
and elevated deployments of K9’s and tactical robots.

Optional Crew Canvas 
conceals crew or equipment 
adding to the element of 
surprise.

Rescue Deployment Deck 
(RDD) allows easy stairway-
style access to the ramps.
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MAN URO VAMTAC GPV Sergeant Lenco BEAR Tenix S-600 GDLS/MOWAG Eagle IV Stoof Armored Vario BAE LSSA RG12 Centigon Armored Unimog

Dual Hydraulic Ramps 
operate independently for 
simultaneous multiple story entry.

Heavy Duty Construction 
stands up to rugged use.

The mounting system makes 
MARS compatible with many 
vehicles.

Railing System provides 
support and added safety.

• Trains and buses

• Multi-story buildings

• Ships and aircraft

• Rooftops and fenced areasPage 22 



Patriot3 Elevated Tactics Systems are packed with 
standard features. But that’s just the beginning. We 
also offer a wide assortment of specialty 
equipment and add-ons that give you decisive 
tactical advantages.

Tactical Ladder System
The Tactical Ladder System is an expandable 
ladder that extends beyond the reach of the 
ramp. It utilizes ladder segments that 
connect together via specialized hardware. 
The system allows for a ladder configuration 
up to 7 meters.

Tactical Ladder Turret 
The Tactical Ladder Turret 
mounts anywhere on the 
ramp’s high-traction 
surface and is designed to 
accept all length Tactical 
Ladders. A 360-degree 
rotating platform, the 
Tactical Ladder Turret 
enables the Tactical 
Ladders to stage 
perpendicular to the target 
regardless of the vehicles’ 
angle of approach.

Ramp Ballistic Panels
These ballistic panels protect the operators at the lower 
end of the ramp. When ready the panels are released to 

their stowed position, permitting open access to the 
ramps. Provides NIJ Level 3 (B6) protection.

Side Deployment Rails 
Side Deployment Rails are linear 
rails that mount to both sides of 
the ramp providing side deploy-
ment of Tactical Ladders. Each 
Side Deployment Rail system 
comes with two sliding ladder 
carriages. If desired, both carriages 
can be used on the same rail. 
Additional carriages achieve 
multi-ladder deployment.

Fast Assault Suspension Tower 
The Fast Assault Suspension Tower  
mounts to the Multi-angle Extension 
Ramp and provides fast rope access 
over fences, walls and other barriers 
up to 7 meters. The Fast Assault 
Suspension Tower can be deployed 
quickly and utilizes a military grade 
braided fast rope.

Extended Access Stairway
The Extended Access Stairway mounts to the 
Multi-angle Extension Ramp and provides stair-
way access to second and third story entry points 
(max height varies by host vehicle). The Extended 
Access Stairway is ideal for gaining entry to the 
upper doors of the B747 and A380 aircraft.

RETRAX Running Boards
RETRAX Running Boards provide standing 
space for 3-4 team members per vehicle 
side, allowing rapid deployment without the 
need to climb in/out of the vehicle.  
Attached to the underside of the vehicle, 
RETRAX Running Boards tuck away for 
normal driving and deploy easily when 
needed. Ramp-mounted hand grabs are 
also provided.

OPTIONS & 
ACCESSORIES
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Sniper/Observation Bench
The Sniper/Observation Bench with 

rifle platform can be manually 
rotated 360° to provide an elevated 

view of the target. The bench 
attaches easily to the accessory 

mount on the front of the ramp or to 
optional Side Deployment Rails. The 

bench is fully adjustable to the ramp 
angle to provide a level shooting 

position. Rifle platform is 24” x 36” 
(60 x 91 cm).

Side Assault System 
The Side Assault System is a 
height-adjustable personnel

 platform that mounts to either the 
driver or passenger side of the 

vehicle, positioning operators at   
desired target height. Optimum 

height can be selected for opera-
tions such as bus/train assaults, 

perimeter security, etc. 

Dynamic Distraction Lighting
Good lighting can ensure the success 
of your mission. Dynamic Distraction 
Lighting is used to distract, disorient and 
divert the attention of adversaries. The 
Dynamic Distraction Lighting system 
comes complete with high-intensity LED 
light heads mounted to height adjustable 
mounting poles. The system can be 
installed on the driver or passenger side 
of the vehicle. Includes power ports and a 
master power switch controlled by the 
driver. Lights can also be used on the 
Multi- angle Extension Ramp.

Situation Awareness Camera
This wide-angle, closed circuit camera in a 

protective housing, mounts to the rear of the 
ramp staging area and provides the driver a 

full view of the events unfolding on top of the 
ramp. It allows for critical decisions based on 

real time images.
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Hydraulic Ramp 
elevates ramp to desired height 
using push button operation.

Hand Holds 
for fast personnel transfer.

The mounting system 
makes LIBERATOR compatible 
with many vehicles.

Heavy Duty Construction 
stands up to rugged use.

Railing System 
provides support and 
added safety.

Side Ladder and 
Deployable Stair System
provide multiple access 
points to the ramp.

Many compatible vehicles are shown on this page. If 
you don’t see your vehicle, be sure to ask if we can 
adapt a LIBERATOR system for your needs.

• SWAT Teams

• Search and Rescue Operations

• Counter Terrorism Units

• Local, State and Federal Police

The LIBERATOR fits a wide variety of 
host vehicles, including:

The following Options/Accessories
are available for LIBERATOR:
(See Pages 7 - 9 for product details)

   •   Tactical Ladder System

    •    Fast Assault Suspension Tower 

    •    Side Assault System

    •    Side Deployment Rails 

    •    Sniper Observation Bench

    •    Situation Awareness Camera

    •    Dynamic Distraction Lighting
 

Lenco Bearcat Jankel HunterPlasan SandcatOshkosh TPV Terradyne Gurkha

Lightweight and easy to operate, the LIBERATOR 
single ramp Elevated Tactics System is designed 
to fit a wide variety of medium weight vehicles
—both armored and non-armored. The LIBERATOR 
provides advanced assault and rescue capabilities 
to the host vehicle, without hindering the vehicle’s 
features.

The LIBERATOR delivers big advantages to police 
forces, SWAT teams, counter-terror forces and 
rescue units in a wide range of situations. 
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OSROSROSR
Off-Set Ramp

Rescue • Access • Intervention • Deployment
The RAID Elevated Tactics System is an integrated 
vehicle/ramp package that includes a customized heavy 
duty  jump out van and a LIBERATOR hydraulic ramp 
system with tons of standard features and available 
options. The RAID is the complete tactical response 
package.

Heavy Duty Rear Bumper with 
Tactical Step for fast access to 
ladder and ramp.

Jump Out Configuration
Tactical seating, equipment 
storage and roof mounted 
handgrabs.

Railing System
provides support and 
added safety.

Hydraulic Ramp
raises to allow 
access to elevated 
entry points.

RETRAX Running Boards 
and Side Deployment Rails 
are standard equipment

Pictured: Alpha Series MRAP

Patriot3's OSR was designed to be a 
high access, lightweight elevated 
tactics solution for MRAP and similar 
style heavy vehicles where weight of a 
dual ramp system is not available.

The OSR provides superb situational 
awareness and 
ramp alignment 
capability for 
the driver.   

The Company
Patriot3 was born in Quantico, Virginia in May 2000 to provide military, law enforcement and fire/res-
cue agencies with high quality, safe, reliable and effective tools for tactical operations.

Patriot3’s executive officers continue as in the beginning, to oversee the day-to-day operations. They 
are hands-on executives who enjoy meeting the challenges of development, engineering, manufac-
turing, marketing and training of unique, state of the art tactical equipment. They employ a full staff 
of engineers, sales and field representatives, office and production personnel at their corporate 
headquarters in Fredericksburg, Virginia.

Today, Patriot3 enjoys a reputation as a premier provider and authority in tactical operations and 
specialty maritime products. The Company’s innovative spirit has led to the award of numerous 
patents.  Patriot3 has products in operation throughout the world and has exported to more than 40 
countries. 

Patriot3 strives to offer next generation products developed for unprecedented mobility, ease of use 
and always has numerous new products in all stages of development as well as continuing to 
update, refine and upgrade products currently in use. Our associates are eager to work with opera-
tors to keep Patriot3 products cutting edge and a step above.
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Corporate Headquarters
10941 Houser Drive
Fredericksburg, VA 22408 USA

540-891-7353
www.patriot3.com
Contact us at: info@patriot3.com

Made in USA

Patr io t3  E levated  Tact ics
Patr io t3  is  the  wor ldwide leader  in  E levated Tact ics  Systems (ETS) .  Our  vehic le  mounted 

systems permit  e levated access to  bu i ld ings, a i rcraf t , t ra ins  and buses---ass is t ing specia l  

un i ts  and rescue teams to  take contro l  o f  d i f f icu l t  s i tuat ions.

Patr io t3  Bal l is t ics
Patr io t3  is  a  premier  prov ider  o f  l ightweight , mobi le  ba l l is t ic  products  and sh ie lds .   Our  

product  l ine  inc ludes a  wide range of  patented personal  protect ion sh ie lds , ba l l is t ic  

f ragmentat ion systems and mobi le  ba l l is t ic  barr iers .  

Patr io t3  Mar i t ime
Patr io t3  of fers  a  var ie ty  o f  innovat ive  specia l ty  equipment  for  waterborne operat ions.  Our  

products  are  des igned to  enhance mobi l i ty, s tea l th  and quick-st r ike  capabi l i t ies  in  unforg iv ing 

env i ronments .
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MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM:            Carmen Gonzalez, Director of Sanitation
DATE: October 16, 2017
SUBJECT: Monthly Report 
                                                   
In the month of September the departments accomplished the following:

SANITATION DEPARTMENT
 The front loader trash truck is available to pick up the trash from those businesses that have other 

providers.  The trash containers are in and a letter is being sent to those businesses that have other 
providers advising them of the necessary timeline to close their accounts with the other providers.  
Since the City refuse ordinance stipulates that the City has exclusive responsibility for garbage 
collection services, they will be picking up all businesses and residential trash.

 The Department continues to document on the containers that are left behind by using video 
cameras that were issued by the Information Technology Department.  In doing so, I am glad to 
say residential complaints have diminished by 90%, and the department has justification on why 
trash was not picked up.   

 There are two (2) employees assigned to checking garbage containers to ensure that the residents 
are getting billed appropriately.  As for the North Alamo Residents, our city staff is finding that 
there are several residents that are paying for one container yet receiving city services for two (2) 
or more containers.  The procedure is to verity with North Alamo Water the actual number of 
containers the resident is paying for, then our employees are sent to advise the customer and pick 
up the extra containers.  

 Brush pickup for September 16 - 30 was two (2) days behind schedule due to the fact that a 
grapple truck broke down and it took approximately three weeks for the repairs to be completed.  
Another reason for the delay was that the only front loader that picks up businesses (before the 
burnt unit was repaired) and school trash, broke down for one (1) day, therefore, the grapple crew 
had to assist pulling out the trash from the containers and loading it into the grapple truck.  Please 
note that the brush crew is also provided with a video camera and this has also helped with 
citizen’s complaints.  The crew continues to hand out the brush schedule to residents that cut their 
trees after the brush has been picked up.  Residents are informed they can go to the City’s web-
site to find the brush schedule in English and Spanish.  The Department is also providing a one-
time and by doing so the brush complaints are at a minimum.    

 Our Staff has also begun to mulch the brush that is free of debris and this has minimized the trip 
to the landfill, fuel cost, vehicle maintenance and travel time.  Unfortunately, since the mulch is 
too large, it cannot be used at the parks nor wetlands.  All residents will be notified that brush 
must be separated from the debris if it is not separated, brush will not be picked up.  Our Staff 
will be advertising in the Advance News the schedule for brush pick up in order to provide better 
customer service.  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia
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CENTRAL GARAGE
 Mechanics are providing all necessary maintenance on all City vehicles, tractor mowers and other 

heavy equipment.  All vehicles are checked daily before workers begin their routes.  The project 
to take a trash truck that has no use and convert it to a roll-off continuous.  There is also a vehicle 
that was declared surplus three years ago and it has been converted into a trailer.  

 The body and fender employee is also fixing broken 30 cubic yard containers, mowers, 
weedeaters and commercial containers.  All in all we are making use of all equipment in one way 
or another.
 

STREETS DEPARTMENT
 The mowing crew is working on the main streets as-well-as residential areas.  There are two (2) 

crews doing the right-of-ways one on the south and the north side.
 Repair of streets/alleys is continuous.  The crew continues with repairing main streets and the 

residential neighborhoods.  There is a crew assigned to repair the alley roads when necessary, cut 
trees and weedeating.  Street signs are being replaced daily.  Staff has been placing “No Dumping 
Signs”, speed limit signs on Hall Acres, speed bumps as well as street signs on Olive Street.

 The sweeper continues functioning on a daily basis in the City of San Juan.  CDL employees are 
being trained on the sweeper as backups.  The sweeper has been at Chula Vista, Short Road, 
North Gate, Nebraska, San Antonio and some residential side streets.  Staff is looking into 
purchasing a used mechanical sweeper since one sweeper for the entire City is not enough. 

 A crew was assigned to check all storm drains so that the storm drain map can be updated.  A 
crew is also making sure that all inlets are clean and logos marked with blue paint.     

 The street crew began to prepare the street next to Fire Station #2 by having the street cemented 
because of the heavy traffic flow.  

MISCELLANEOUS
 I have an employee studying to get his vector license for fumigating and will be testing at the end 

of October.  There is another employee that is also studying for the license and will be trained as 
the backup.

 Demolitions of dilapidated homes are now all complete; the last home took a little longer because 
of bee problems.

 Weather permitting; the Department will begin the Neighborhood Cleanup on October 21, 2017.
 The city shop is being cleared of all containers that are unrepairable and vehicles that have been 

declared surplus.  

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978
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MEMORANDUM

To:           Benjamin Arjona, City Manager
From:      Eric Munoz, Environmental Coordinator
Date:       October 2, 2017
Subject:  September Monthly Report

Revenue and Tonnage:

Cardboard:                       9.86 tons/$1548.70
Mixed Paper:                   2.68 tons/$174.20
Newspaper:           0 tons/$0                           
Mix Recyclables’:            0 tons/$0   
Metal:                               0 tons/$0
Used Oil:                         150 gals/$0

Total Tons/Revenue:             12.54 tons/100 gals/$1722.90
Savings of:                      $250.80
Walk-Ins:                        468

                        

Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
Ernesto “ Neto” Guajardo

Mayor:
Mayor Pro-Tem:
Commissioners:

“The Friendly City”
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323 W 1st St. •Phone: (956) 223-2340 •Fax: (956) 787-5978 • San Juan, TX 78589
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 

Phone: (956)223-2200  Fax: (956) 787-5978 
 

Mario Garza 

Jesus “Jesse” Ramirez 

Ernesto “Neto” Guajardo 

Raudel Maldonado 

Pete Garcia 

Mayor: 

Mayor Pro-Tem: 

Commissioners: 

 

MEMORANDUM 

 
TO:  Benjamin Arjona, City Manager 

FROM: David Salinas, Director of Utilities 

DATE: October 17, 2017 

SUBJECT: Monthly Report September 2017  
  

                                                    
 

Water Treatment Facility 

 Combined Gallons Treated: 101,373,000 

  Combined Gallons Produced: 86,582,000 

1. WTF No 1 

a. 8,623,000 gals 

b. 287,000 gals daily average 

c. 1,046,000 gals daily maximum 

d. 0.0 gals daily minimum 

e. 9,501,000 gals RAW 

2. WTF No 2 

a. 77,959,000 gals  

b. 2,599,000 gals daily average 

c. 2,844,000 gals daily maximum 

d. 2,214,000 gals daily minimum 

e. 91,872,000 gals RAW 

3. Well Water Used: 0.0 gals (Well VFD down) 

Water Distribution 

1. Water Breaks & Leaks 

a. Leaks - 12 

b. Breaks - 4 

2.  Taps – 0 

3. Water Loss 

a. Reported – 57,700 gals 
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Mayor: 

Mayor Pro-Tem: 

Commissioners: 

b. Unreported – 70,200 gals 

4. Hydrants 

a. Flushed - 18 

b. Replaced – 0 

c. We have reduced fire hydrant flushing due to Stage II Water Conservation.  

5. Valves 

a. Worked – 11 

b. We continue our hydrant and valve maintenance. 

6. Utility Billing Work Orders – 4  

  Wastewater Treatment Facility 

1. Treated - 64,340,000 gals 

2. Wetland – 4,607,000 gals 

3. 240 cubic yards of sludge hauled to landfill 

 Wastewater Collections 

1. Work orders – 95 

a. Sewer Main Repaired – 1 

b. Sewer Backups Reported – 11 

c. Sewer Backups Cleared – 2   

d. Manholes Ring and Covers – 7 

e. Lift Station – 0 

f. Unauthorized Discharges – 2 

Administration 

1. Financials  

a. Administration – 20.50% 

b. Water Treatment – 7.03% 

c. Distribution: – 25.56% 

d. Sewer Collection – 32.29% 

e. Wastewater Treatment – 22.58% 

2. Projects 

a. WTP Expansion & Rehab – 75% 

b. First Time Sewer – 100% (PAD) 

c. SEP – Pending First Time Sewer 
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3. Training 

a. Water Treatment – 0 

b. Distribution – 0 

c. Sewer Collection – 0  

d. Wastewater Treatment – 0 

4. Certification 

a. Water Treatment –  1 “B” License  

b. Distribution –  

c. Sewer Collection –  

d. Wastewater Treatment –  
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0                                                 

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator
DATE: October 16, 2017
SUBJECT: September Monthly Report

Amount collected $28,158.90
Defensive driving      0
Deferred                                                 14
Pre-warrant notices                                41   
Traffic warrants issued                            9
Pre-trials                                                 13
Bench trials                                              7
Collection Agency $1,192.05
Scofflaw $10,497.80

Collections 2016 Collections 2017
January      $23,021.05 January      $27,732.26
February    $41,611.66 February    $49,960.15
March        $44,063.24 March        $77,931.96
April          $32,932.68 April          $49,802.23
May           $30,252.16 May           $36,939.40
June       $25,503.60 June        $47,945.96
July       $21,314.81                        July            $36,722.40
August       $23,598.65 August       $42,106.47
September $23,888.95 September  $28,158.90

Citations Issued 2016 Citations Issued 2017
January      - 264 January      - 116
February    - 357 February    - 101
March        - 199 March        - 323
April          - 190 April          - 125
May           - 205 May           - 195
June        -185 June           - 195
July            -  81                                  July            - 100
August        - 172 August        - 101
September  - 128 September  - 108

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia
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Scofflaw Collections 2017 Effective Date: 1-27-17
January      $  1,283.00
February    $21,455.70
March        $49,123.86
April          $18,182.93
May           $15,112.40
June       $21,802.74
July           $15,164.75
August      $21,474.35
September $10,497.80
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 24, 2017
 
Conduct a Public Hearing and Consider Adoption of an Ordinance in First Reading for a 
Rezoning Request from Multi-Family Residence District (R-MF) to Single-Family Residence 
District (R-S) for a Property Legally Described as the West 20.0 acres out of Lot 1, Block 43, 
Alamo Land and Sugar Company’s Subdivision, Located Approximately a Quarter of a Mile 
East of Raul Longoria Road along the South Side of Nolana Avenue, as Requested by Ricardo 
Salinas.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Salinas is proposing to rezone 20.00 acres from Multi-Family Residence District (R-MF) to 
Single-Family Residence District (R-S) in order to build a single-family residential subdivision. 
The property owner will be required to properly subdivide the property in order to undertake any 
improvements at the site. The surrounding zonings consist of single-family residential and 
commercial zoning designations. 

Staff mailed a notice of the public hearings to thirty-five (35) property owners within a two 
hundred (200) foot radius and received no comments in favor or against this request. 
 
RECOMMENDATION: 

During their meeting of October 5, 2017 the Planning and Zoning Commission unanimously 
recommended approval of the rezoning request. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 24, 2017
 
Consider Authorizing the Planning Director to Prepare and Submit for Possible Adoption a 
Right-of-Way Protection Ordinance.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

During the 2017 Texas Legislative Session the Legislature approved Senate Bill (SB) 1004 
amending Chapter 284 of the Texas Local Government Code regarding small cell antennas and 
related equipment within city right-of-ways. This bill went into effect on September 1, 2017. 

SB 1004 granted wireless providers, a.k.a. as network providers, access to and the authority to 
construct, install and operate “network nodes” within the city right-of-ways. The bill also 
regulates the type of information a municipality may require as part of the permitting process, 
establishes a fee structure, and sets deadlines that municipalities must follow as part of the 
permitting process.

The proposed ordinance is to provide a framework for the deployment of network nodes and 
node support poles in the right-of-way by network providers in accordance to SB 1004.
 
RECOMMENDATION: 

Authorize the Planning Director to work with the City Attorney on a Right-of-Way Protection 
Ordinance.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 24, 2017

Consider Appointment of a Board Member to the City of San Juan Parks And Recreation Board.

*****************************************************************************************
STAFF COMMENTS AND RECOMMENDATION:

On July 17, 2017 one (1) Parks and Recreation Board member submitted their Letter of 
Resignation as specified by the by-laws. Therefore, staff is requesting the City Commission 
nominate and appoint one (1) board member to fill the vacated positions.

 

RECOMMENDATION:
Consider the Nomination and Appointment of Parks and Recreation Board Member.

PREPARED BY: APPROVED BY: 
Benjamin Arjona Benjamin Arojna
City Manager City Manager

*****************************************************************************************
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PARKS	AND	RECREATION	BOARD

NADIA	BAUGHMAN

221	W	US	HIGHWAY	83,	SAN	JUAN,	TX	78589

956-358-5593

ANN'S	RESTAURANT OWNER

NBAUGHMAN318@GMAIL.COM

25

NHPO MCALLEN	HISPANIC	CHAMBER

MCALLEN	CHAMBER

Experience	with	public	spaces.	Experience	with	the	organization	of	community	events.
Experience	with	public	speaking	and	presentations.	Great	rapport	with	the	community	and
community	needs.

✔
✔

✔

✔

✔

October	19,	2017

pcepeda@cityofsanjuantexas.com
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 24, 2017
 
Consideration and Approval of a Resolution Requesting Financial Assistance from the Texas 
Water Development Board for Constructing Various Public Improvements to the City's Utility 
System; Authorizing the City's Financial Advisors, Bond Counsel, and Engineers to Coordinate 
the Submission of the Application to the Texas Water Development Board; Other Matters in 
Connection Therewith.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

On August 17, 2017, the City Received Official Notice from the Texas Water Development 
Board (TWDB) of Being Eligible to Apply for a Drinking Water State Revolving Loan. The 
Notice also Served as an Invitation to Apply for Funds Through the TWDB. 

In Order to be Considered for Funding the Application Must be Submitted to TWDB by 
September 27, 2017. Applications Received After the Deadline Do Not Retain Their Original 
Ranking and Will Be Considered on a First-Come, First-Served basis.

In Order to be Considered Administratively Complete, the Application Should Contain a 
Certified Original Resolution Adopted by the City Commission Authorizing Submission of the 
Application for Financial Assistance.
 
RECOMMENDATION: 

Adopt a Resolution by the City Commission of the City of San Juan Requesting Financial 
Assistance from the Texas Water Development Board Under the Drinking Water State 
Revolving Fund Program; Authorizing the Filing of an Application for Assistance; and Making 
Certain Findings In Connection Therewith.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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P.O. Box 13231, 1700 N. Congress Ave. 
Austin, TX 78711-3231, www.twdb.texas.gov 
Phone (512) 463-7847, Fax (512) 475-2053 

 

Our Mission 
 

To provide leadership, information, education, and 
support for planning, financial assistance, and 
outreach for the conservation and responsible 

development of water for Texas 
 

. . . . . . . . . . . . . 

 

Board Members 
 

Bech Bruun, Chairman │ Kathleen Jackson, Member │ Peter Lake, Member 

 
 
Jeff Walker, Executive Administrator 

 

August 17, 2017 
 
 
   
Mr. Benjamin Arjona 
City Manager 
City of San Juan 
709 S Nebraska 
San Juan, TX 78589 
 
Re: State Fiscal Year 2018 Drinking Water State Revolving Fund (DWSRF) 
Application Invitation 
 
Dear Mr. Arjona: 
 
We are pleased to provide you this official notice that the City of San Juan is hereby invited 
to submit an application for funding to the Texas Water Development Board (TWDB) 
through the Drinking Water State Revolving Fund.  
 
The proposed project is listed in the Intended Use Plan (IUP) as being eligible to receive 
funding as shown below: 
 

Project Description Water Treatment Plant No. 2 Raw Water 
Reservoir Improvements 

Eligible Phases Construction 
Project Information Form Number 12318 
Eligible Project Costs $6,975,000 

 
Your proposed project has also been identified as eligible to receive principal forgiveness 
reserved for Disadvantaged Communities. The actual principal forgiveness amount will be 
reviewed and a determination made, once your completed application is received and 
reviewed, based on the IUP and funding availability. 
 
In order to be considered for funding your application must be submitted by September 
14, 2017.  Applications received after the deadline do not retain their original ranking and 
will be considered on a first-come, first-served basis. Application submittal guidance and 
the related application materials may be found on our website at 
www.twdb.texas.gov/financial/applications/. 
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Mr. Benjamin Arjona 
August 17, 2017 
Page 2 

 
 

 
 
A pre-application conference is a requirement of the Drinking Water State Revolving Fund  
program. If you have not already scheduled yours, please contact Demetra Underwood by 
phone at (512) 463-8436 or by e-mail at demetra.underwood@twdb.texas.gov. They will 
be able to assist you with scheduling a meeting prior to your submission of the application. 
 
We look forward to working with the City of San Juan on its project. Please contact 
Matthew Schmidt, Program Coordinator, by phone at (512) 463-8321 or by email at 
matthew.schmidt@twdb.texas.gov, should you have any concerns or questions. 
 
Sincerely, 

 
Mark Wyatt 
Director, Program Administration and Reporting 
Water Supply and Infrastructure 
 
 
 
cc:  Mr. Orlando S. Cruz, P.E. 
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82516566.3  

DRAFT 10/18/17 

RESOLUTION NO. _________ 

A RESOLUTION REQUESTING FINANCIAL ASSISTANCE FROM THE 
TEXAS WATER DEVELOPMENT BOARD FOR CONSTRUCTING 
VARIOUS PUBLIC IMPROVEMENTS TO THE CITY’S UTILITY 
SYSTEM; AUTHORIZING THE CITY’S FINANCIAL ADVISORS, BOND 
COUNSEL, AND ENGINEERS TO COORDINATE THE SUBMISSION OF 
THE APPLICATION TO THE TEXAS WATER DEVELOPMENT BOARD; 
AND OTHER MATTERS IN CONNECTION THEREWITH 

WHEREAS, the City of San Juan, Texas (the City) deems it necessary to apply to the Texas 
Water Development Board (the Board) for financial assistance; and 

WHEREAS, in accordance with the rules and regulations of the Board, which govern the 
procedures in making such an application, the governing body of the City is required to pass a 
resolution to accompany such application; now, therefore, 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS THAT: 

1. It is hereby found and determined that the City cannot reasonably finance the 
proposed project without the financial assistance of the Board in the amount requested. 

2. The City hereby requests that the Board grant financial assistance to the City in the 
amount not to exceed $7,000,000 (as a loan or by the purchase of obligations of the City and the 
receipt of the largest amount of grant funds lawfully available from the Board) for constructing 
improvements to the City’s utility system, as designed by the City’s Consulting Engineer (defined 
herein), and the purchase of the necessary land and rights-of-way relating to this project.  These 
obligations may be issued by the City in one or more series. 

3. The Mayor of the City is hereby authorized to execute and submit to the Board the 
application for such financial assistance, and the Mayor of the City, or his designee, together with 
Bond Counsel (defined herein), the Financial Advisor (defined herein), and the Consulting 
Engineer, each named in such application, are authorized to appear before the Board in support of 
such application. 

4. The Mayor of the City is further specifically authorized to make the required 
assurances to the Board in accordance with the rules, regulations, and policies of the Board. 

5. The City Commission authorizes the Mayor or the City Manager of the City, or the 
designee of any of the foregoing, to take all actions necessary to execute any necessary financial 
advisory contract with FirstSouthwest, a Division of Hilltop Securities Inc., as the financial advisor 
to the City (the Financial Advisor).  The City Commission understands that under applicable 
federal securities laws and regulations that the City must have a contractual agreement with its 
Financial Advisor relating to the sale, issuance, and delivery of debt obligations of the City.  In 
addition the City Commission also authorizes the Mayor or the City Manager of the City, or the 
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designee of any of the foregoing, to take all actions necessary to execute any necessary engagement 
agreement with Norton Rose Fulbright US LLP, as the bond counsel to the City (Bond Counsel).  
The City Commission has retained Cruz-Hogan Consultants, Inc. (the Consulting Engineer) as the 
consulting engineer to the City for this project.  Execution of such engagement agreements also 
constitute a prerequisite to the City’s filing of its application with the Board. 

A certified copy of this Resolution shall be attached to the application for financial 
assistance herein authorized to be prepared and submitted to the Board, and the City Secretary of 
the City is authorized and directed to prepare and certify such number of copies of this Resolution 
as may be required for purposes of supporting the submission of such application to the Board. 

6. The recitals contained in the preamble hereof are hereby found to be true, and such 
recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the 
judgment and findings of the City. 

7. All ordinances and resolutions, or parts thereof, which are in conflict or inconsistent 
with any provision of this Resolution are hereby repealed to the extent of such conflict, and the 
provisions of this Resolution shall be and remain controlling as to the matters resolved herein. 

8. This Resolution shall be construed and enforced in accordance with the laws of the 
State of Texas and the United States of America. 

9. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City hereby 
declares that this Resolution would have been enacted without such invalid provision. 

10. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

11. This Resolution shall be in force and effect from and after its passage on the date 
shown below. 

 
 
 

[The remainder of this page intentionally left blank] 
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PASSED, ADOPTED AND APPROVED on the 24th day of October, 2017. 

CITY OF SAN JUAN, TEXAS 
 
 
 

        
Mayor 

Attest: 
 
 
 
      
City Secretary 
 
 
(CITY SEAL) 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 24, 2017
 
Consider an Interlocal Cooperation Agreement Between Hidalgo County, Texas and the City of 
San Juan, Texas, Regarding Paving and Drainage Improvements to Minnesota Road from Raul 
Longoria Road to 265 feet West of Cesar Chavez Road.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Hidalgo County Precinct 2 is proposing to conduct paving and drainage improvements along 
Minnesota Road from Raul Longoria Road to 265 feet West of Cesar Chavez Road. A portion of 
this project is within the city limits of San Juan. The County is proposing to undertake this 
project in the near future and is not requesting a financial contribution from the City of San 
Juan.
 
RECOMMENDATION: 

Approve the Interlocal Agreement as recommended by staff.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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