
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, November 14, 2017

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

   A.  Planning and Zoning Monthly Report. 
   

   B.  Sanitation Monthly Report. 
   

   C.  Parks and Recreation Monthly Report. 
   

   D.  Library Monthly Report. 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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CITY COMMISSION MEETING AGENDA
NOVEMBER 14, 2017
PAGE 2

  

A.  Conduct a Public Hearing and Consider an Ordinance in First Reading for a 
Conditional Use Permit for the Sale of Alcoholic Beverages for Off­premise 
Consumption at the Proposed “Tremendoz Drive­Thru” Located at 2201 N. 
Cesar Chavez Road, Legally Described as Lot 1, C&B Subdivision, as 
Requested by Bladinich Rodriguez. 

   

  

B.  Consider Adopting an Ordinance Amending the City of San Juan Code of 
Ordinance Chapter 4 Business Regulations by Adding Article 4.11 Grease Traps 
Establishing the Installation, use, Maintenance Requirements, Monitoring, and 
Enforcement of Grease Traps and Interceptors for Commercial Businesses 
Generating Fats, Oils, and/or Grease: Providing for Penalties; Providing for 
Injunctive Relief; Providing for Repealer Clause; Providing for a Savings 
Clause; Providing for Publication and an Effective Date.      

   
  VII. DISCUSSION AND POSSIBLE ACTION ON THE FOLLOWING 

MATTERS: 
     

  
A.  Consider the Approval of the Budget for Economic Development Corporation 

2017­2018. 
   

  VIII. CONTRACTUALS/RESOLUTIONS 
     

  
A.  Consider Adoption of a Preliminary Budget for Fiscal Year 31 (2018) of the 

Hidalgo County Urban County Program. 
   

  

B.  Consider Preliminary and Final Plat Approval of the Hinojosa Acres 
Subdivision being a 2.0 acre tract of land out of Lot 7, Block 9, Block 13 and 
Lot 5, Block 13, John Closner Subdivision, Located Approximately 600 feet 
South of Moore Road along the East Side of Nebraska Avenue as Requested by 
Homero Gutierrez. 

   

  
C.  Consider Approval of a Lease Agreement with the Pharr­San Juan­Alamo 

School District for the Future Sorensen Elementary School Neighborhood Park. 
   

  

D.  Consider Selection and Authorizing the City Manager to Enter into a Contract 
Agreement for the Lease of Tabulation Equipment for the Special Election in 
January 2018. 

   

  
E.  Consider Resolution to Cast Votes for One or More Candidates for the Hidalgo 

County Appraisal District Board of Directors for 2018­2019. 
   

  IX. CONSENT AGENDA 
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A.  Consider Adoption of an Ordinance in Second Reading for an Amendment to 
Appendix A, Unified Development Code, Chapter 2, Article IV, Section 11 of 
the San Juan Code of Ordinances to Allow Car Wash Facilities in the 
Expressway Corridor District. 

   

  

B.  Consider Adoption of an Ordinance in Second Reading Granting to AEP Texas, 
Inc. Its Successors and Assigns, a Non­exclusive Franchise to Construct, 
Maintain and Operate Lines and Appurtenances and Appliances for Conducting 
Electricity In, Over, Under and Through the Streets, Avenues, Alleys and Public 
Places of the City of San Juan, Texas. 

   

  

C.  Consider an Ordinance in Second Reading for a Rezoning Request from Multi­
Family Residence District (R­MF) to Single­Family Residence District (R­S) 
for a Property Legally Described as the West 20.0 Acres out of Lot 1, Block 43, 
Alamo Land and Sugar Company’s Subdivision, Located Approximately a 
Quarter of a Mile East of Raul Longoria Road along the South Side of Nolana 
Avenue, as Requested by Ricardo Salinas. 

   

   D.  Monthly Collection Report ­September 2017. 
   

  

E.  Approval of Minutes.
     1. May 23, 2017
     2. June 07, 2017
     3. June 13, 2017
     4. June 27, 2017
     5. July 31, 2017
     

   
  X. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene Into Closed Session Pursuant to 
the Provision of the Chapter 551, Subchapter D, Exceptions to Requirements 
that Meetings be Open, Texas Government Code §550.071 (Consultation with 
Attorney) and Texas Government Code §551.072 (Deliberation Regarding Real 
Property) as follows:

   

     

1.  Discussion and Possible Action Regarding the Purchase, Exchange, Lease, or 
Value of Real Property, Tract 1 and Tract 2. (Pursuant to Texas Code, 
 §551.072 Deliberation About Real Property and 551.071 Consultation with 
Attorney.) 

   
  XI. RECONVENE 
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A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action, if any, in Accordance with Chapter 551, Open Meetings, Subchapter E, 
Procedures Relating to Closed Meeting, §551, Requirement to Vote or Take 
Final Action in Open Meeting.

   
  XII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2017.

________________________________ 
OFFICE OF THE CITY SECRETARY
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MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM:            Carmen Gonzalez, Director of Sanitation
DATE: November 4, 2017
SUBJECT: Monthly Report 
                                                   
In the month of October the departments accomplished the following:

SANITATION DEPARTMENT
 The front loader trash truck has been available to pick up the trash from those businesses that 

have other providers.  The trash containers are in and a letter was sent to those businesses that 
have other providers advising them of the necessary timeline to close their accounts with their 
current providers, since the City refuse ordinance stipulates that the City has exclusive 
responsibility for garbage collection services.

 The Department continues to document on the containers that are left behind by using video 
cameras that were issued by the Information Technology Department.  In doing so, I am glad to 
say residential’ complaints have diminished by 90%, and the department has justification on why 
trash was not picked up.   

 There are two (2) employee assigned to checking garbage containers to ensure that the residents 
are getting billed properly.  As for the North Alamo Residents, our city staff is finding that there 
are several residents that are paying for one container yet receiving city services for two (2) or 
more containers.  The procedure is to verify with North Alamo Water the number of containers 
the resident is paying for, and then our employees are sent to advise the customer and pick up the 
extra containers.  

 Brush pickup for November1 – 15 are two (2) days behind schedule due to the fact that a grapple 
truck broke down and it took approximately three weeks for the repairs to be completed.  Another 
reason for the delay was that the only front loader that picks up businesses (before the burnt unit 
was repaired) and school trash, broke down for one (1) day, therefore, the grapple crew had to 
assist pulling out the trash from the containers and loading it into the grapple truck.  Please note 
that the brush crew is also provided with a video camera and this has also helped with citizen’s 
complaints.  The crew continues to hand out the brush schedule to residents that cut their trees 
after the brush has been picked up.  Residents are informed they can go to the City’s web-site to 
find the brush schedule in English and Spanish.  The Department is also providing a one-time 
courtesy pick-up and by doing so the brush complaints are at a minimum.    

 Our Staff has also begun to mulch the brush that is free of debris and this has minimized the trip 
to the landfill, fuel cost, vehicle maintenance and travel time.  Unfortunately, since the mulch is 
too large, it cannot be used at the parks or wetlands.  All residents will be notified that brush must 
be separated from the debris if it is not separated, brush will not be picked up.  Our Staff will be 
advertising in the Advance News the schedule for brush pick up in order to provide better 
customer service.  

CENTRAL GARAGE

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia
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 Mechanics are providing all necessary maintenance on vehicles, tractor mowers and other heavy 
equipment.  All vehicles are checked daily before workers begin their routes.  The project to take 
a trash truck and convert it to a roll-off continuous.  There is also a vehicle that was declared 
surplus three years ago and has been converted into a trailer.  

 The body and fender employee is also fixing broken 30 cubic yard containers, mowers, 
weedeaters and commercial containers.  All in all we are making use of all equipment in one way 
or another.  The employee will begin to coat the bottom of the 3, 6, and 8 cubic yards so that the 
container does not get rusted too quickly.
 

STREETS DEPARTMENT
 The mowing crew is working on the main streets as-well-as residential areas.  There are two (2) 

crews doing the right-of-ways one on the south and the north side.
 Repair of streets/alleys is continuous.  The crew continues with repairing main streets and the 

residential neighborhoods.  The crew is scheduled to do cement repairs to the entrance of South 
Gate because of the high traffic volume.  There is a crew assigned to repair the alleys when 
necessary they will cut trees and get weed eating done.  Street signs are being replaced daily.  
Staff has been placing “No Dumping Signs” and speed limit signs on Hall Acres.  Hall Acres is 
scheduled to have speed bumps set in place but must wait because the crew is waiting for the 
“Speed Bump Ahead” signs.

 The sweeper continues functioning on a daily basis in the City of San Juan.  CDL employees are 
being trained on the sweeper as backups.  The sweeper was out on Chula Vista, Short Road, 
North Gate, Nebraska, San Antonio and some residential side streets.  Staff is looking into 
purchasing a used mechanical sweeper since one sweeper for the entire City is not enough. 

 A crew was assigned to check all storm drains so that the storm drain map can be updated.  A 
crew is also making sure that all inlets are clean and logos marked with blue paint.  There are now 
a lot of inlets that have been identified and painted.     

 The street crew finished the street repair next to Fire Station #2 by having the street cemented 
because of the heavy traffic flow.  

MISCELLANEOUS
 I have an employee studying to get his vector license for fumigating and will be testing at the end 

of October.  There is another employee that is also studying for the license and will be trained as 
the backup.  The crew will begin to fumigate on the north part of town.

 Weather permitting; the Department will continue the Neighborhood Cleanup, thus far Valencia 
Village and Paseo De Las Flores have been cleaned.

 The city shop continues to clear of all containers that are unrepairable and vehicles that have been 
declared surplus.  

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978
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MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 11/07/2017 
   
SUBJECT: Parks and Recreation Monthly Report. 
 

For the month of October 2017, we have the following to report:

Parks Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff has assisted the department as well as various 
organizations with several events that took place throughout the month such as 
parades, walks and festivals.  In addition to these events our parks crews have 
maintained our game fields that play host to our flag football league. 

In our Events Division, Ruben Rodriguez successfully helped complete several events 
throughout the month, these events are as follows:

Red Ribbon Parade, October 14, 2017.

Homecoming Parade, October 26, 2017

Cancer Awareness Walk, October 28, 2017

Halloween Festival, October 31, 2017

Each one of these events was very well attended and all went very smoothly.  Staff was 
continually praised by the event organizers and the community as well.  This month 
staff will continue preparing for upcoming events:

Veteran’s Day Event- November 9, 2017

Lighting of City Hall-December 1, 2017

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia
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Reindeer 5K- December 2, 2017

Noche De Paz- December 9, 2017

In our Recreation Division, our flag football, youth tackle football and youth volleyball 
leagues are well underway with over 700 youth participating this fall.  I am very proud to 
inform you that our fall leagues have increased 32% in participation this year.  We have 
added 7 new volleyball teams and 11 new football teams.  We would like to thank the 
PSJA ISD and our community of San Juan, Texas for coming out and being strong 
supporters of our Parks and Recreation Department.  Furthermore, we are preparing 
for our upcoming winter leagues as well, which will include winter baseball/softball, 
boys youth soccer and girls youth basketball.

  

Maintenance Division staff continues to provide professional maintenance and custodial 
throughout the city.  Throughout the month of October our maintenance staff worked 
diligently to prepare our new Public Safety Building for the grand opening which took 
place on Wednesday November 1, 2017.  Staff continues to provide assistance where 
needed throughout the city so that buildings and parks are clean and operating properly 
on a daily basis.

This fall has proven to be a very busy time for us in the Parks and Recreation 
Department.  We are very proud of the accomplishments thus far however we will 
continue working to provide quality of life experiences for both our youth and all citizens 
of our community.  
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MEMORANDUM

TO: Mr. Benjamin Arjona, City Manager
FROM: Armandina Sesín, Library Director
DATE: November 6, 2017
SUBJECT: October Monthly Report
                                                    

Enclosed is the October monthly report including statistics and programs:  

For the month of October we had 4,147 visitors.  Out of those visitors, 1,889 were here for 
computer use only.  We had 113 new patrons added to our circulation system.  We requested and 
received forty three (43) Interlibrary Loans (ILL).  The library checked out a total of 2,333 items 
both adult and children’s.   We had 187 in-house circulation items.  We helped the public with an 
estimated 732 reference/informational questions.  We had 13 children’s programs with an 
attendance of 76 people. The monthly amount deposited was $1,710.21 both fines and fees.  

Please see attached statistical report.

During the month of October:

 Attended the Directors’ meetings 
 Attended the City Commission meetings
 Went to City Hall to make the weekly money deposits for the library
 Attended a webinar for Adult Programming
 Attended  the monthly HCLS meeting at the McAllen Public Library
 Attended the Library Board Meeting
 Managed the day to day operations of the San Juan Memorial Library

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Raudel Maldonado
Pete Garcia
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Meetings to be held in November, 2017

Multipurpose Room 
Special Called Meeting, November 1st 
Planning & Zoning Meetings, November 2nd & 16th  
Directors’ Meetings, November 3rd & 20th   
Library Advisory Board Meeting, November 8th 
Keep San Juan beautiful Meeting, November 8th 
City Commission Meetings, November 14th & 28th   

Training Room:
GED in Spanish, Mondays thru Thursdays, from November 1st to 30th   
Computer classes on Tuesdays and Thursdays, from November 2nd to 30th  
US Small Business Administration, November 1st & 2nd  

 

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978
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Statistics Checkouts
Total Visitors 4,147 DVDs 654
Computer Users 1,889 Books Juvenile 1,473
Total Checkouts 2,333 Books Adult 206
In-House Use 187 Total 2,333
Inter-Library Loans 43
New Patrons 113 WiFi Usage
Reference\ Informational Questions 732 LibGuest 588
Children's Programs 13 LibStaff 35
Attendance 76 LibAdmin 0

Total 623
Multipurpose Room Reservations Attendance

2nd Directors Meeting 15 Study Room Attendance
5th Planning & Zoning 19 Study Rooms 102
10th City Commission 50
11th Civil Service 4 Facebook Page
11th Library Board 5 Likes 1
13th Special Called Meeting 12 Visitors 35
16th Directors Meeting 17
17th Special Called Meeting 10 SJML Homepage
19th Open Enrollment 110 Visitors 48,236
20th Directors Meeting 16
20th Open Enrollment 90 Deposits
23rd Finance Dept - Executive Room 3 Fines $ 427.01
24th TMC Headstart 30 Copies $ 1,283.20
24th City Commission 52 Total $ 1,710.21
30th Planning & Zoning 14
31st Halloween Party 31 Outreach Programs Attendance

Total 478 27th CRC 260
Total 260

Training Room Reservations Attendance
2nd Spanish GED Classes 6 T.R. Reservations (cont.) Attendance
3rd Computer Classes 6 19th Spanish GED Classes 5
3rd Spanish GED Classes 6 20th Small Business Assoc. 1
4th Spanish GED Classes 4 23rd Spanish GED Classes 5
5th Computer Classes 5 24th Computer Classes 3
5th Spanish GED Classes 5 24th Spanish GED Classes 4
9th Spanish GED Classes 4 25th Spanish GED Classes 5
10th Computer Classes 3 26th Computer Classes 6
10th Spanish GED Classes 7 26th Spanish GED Classes 4
11th Spanish GED Classes 6 27th Small Business Assoc. 1
11th Keep San Juan Beautiful 7 30th Spanish GED Classes 6
12th Computer Classes 2 31st Computer Classes 3
16th Spanish GED Classes 4 31st Spanish GED Classes 6
17th Computer Classes 5 Total 136
17th Spanish GED Classes 4
18th Computer Classes 3 Computer Classes
18th Spanish GED Classes 5 Attendance 36

San Juan Memorial Library 
October 2017 Statistics
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19th Planning & Zoning 5
18th Spanish GED Classes 5 Attendance 36

San Juan Memorial Library 
October 2017 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Tuesday, October 3, 2017 Coloring 3

Tuesday, October 3, 2017 Homework 2

Wednesday, October 4, 2017 Homework 4

Thursday, October 5, 2017 Homework 2

Thursday, October 5, 2017 Coloring 2

Thursday, October 5, 2017 Game Night 4

Wednesday, October 11, 2017 Coloring 2

Saturday, October 14, 2017 Coloring 5

Saturday, October 14, 2017 Story Time/Craft 9

Saturday, October 14, 2017 Movie 4

Monday, October 16, 2017 Homework 5

Thursday, October 26, 2017 Game Night 3

Tuesday, October 31, 2017 Halloween Party 31

Total 13 76
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 14, 2017
 
Conduct a Public Hearing and Consider an Ordinance in First Reading for a Conditional Use 
Permit for the Sale of Alcoholic Beverages for Off-premise Consumption at the Proposed 
“Tremendoz Drive-Thru” Located at 2201 N. Cesar Chavez Road, Legally Described as Lot 1, 
C&B Subdivision, as Requested by Bladinich Rodriguez.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Rodriguez is requesting a Conditional Use Permit for the Sale of Alcoholic Beverages (wine 
and beer) for Off-Premise Consumption at the proposed “Tremendoz Drive-Thru”. He is taking 
over the business that was opened two (2) years ago as C&B Drive-Thru located along the West 
side of Cesar Chavez Road just North of Sioux Road. 

The applicant is proposing to sell alcoholic beverages Monday thru Friday from 7:00 a.m. to 
12:00 a.m., Saturdays from 7:00 a.m. to 1:00 a.m. and Sundays from 12:00 p.m. to 12:00 a.m.

Staff mailed a notice of the public hearing to three (3) property owners within a two hundred 
(200) foot radius and received no comments in favor or against the request. 

 
RECOMMENDATION: 

During their October 19 meeting, the Planning and Zoning Commission unanimously 
recommended approval of the conditional use permit subject to the list of conditions.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 14, 2017
 
Consider Adopting an Ordinance Amending the City of San Juan Code of Ordinance Chapter 4 
Business Regulations by Adding Article 4.11 Grease Traps Establishing the Installation, use, 
Maintenance Requirements, Monitoring, and Enforcement of Grease Traps and Interceptors for 
Commercial Businesses Generating Fats, Oils, and/or Grease: Providing for Penalties; Providing 
for Injunctive Relief; Providing for Repealer Clause; Providing for a Savings Clause; Providing 
for Publication and an Effective Date.       
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Adopting an Ordinance Amending the City of San Juan Code of Ordinance Chapter 4 Business Regulations by Adding 
Article 4.11 Grease Traps Establishing the Installation, use, Maintenance Requirements, Monitoring, and Enforcement of Grease 
Traps and Interceptors for Commercial Businesses Generating Fats, Oils, and/or Grease: Providing for Penalties; Providing for 
Injunctive Relief; Providing for Repealer Clause; Providing for a Savings Clause; Providing for Publication and an Effective 
Date. 

 
RECOMMENDATION: 

Staff Recommends Approval 

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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ORDINANCE NO. 2017-_____

AN ORDINANCE AMENDING THE CITY OF SAN JUAN 
CODE OF ORDINANCES, CHAPTER 4 BUSINESS 
REGULATIONS BY ADDING ARTICLE 4.11 GREASE 
TRAPS ESTABLISHING THE INSTALLATION, USE, 
MAINTENANCE REQUIREMENTS, MONITORING, AND 
ENFORCEMENT OF GREASE TRAPS AND INTERCEPTORS FOR 
COMMERCIAL BUSINESSES GENERATING FATS, OILS, 
AND/OR GREASE; PROVIDING FOR PENALTIES; PROVIDING FOR 
INJUNCTIVE RELIEF; PROVIDING FOR A REPEALER CLAUSE; 
PROVIDING FOR A SAVINGS CLAUSE; PROVIDING FOR 
CODIFICATION; AND PROVIDING FOR PUBLICATION AND  AN 
EFFECTIVE DATE.

WHEREAS, it is the desire of the City Commission to prevent the accumulation of grease 
within the sewer system of the City of San Juan  which can lead to sanitary sewer main 
blockages and subsequent back-ups and sanitary sewer overflows; to reduce the costs of 
maintaining the sewer system by preventing the accumulation of grease within the sewage 
system; to establish guidelines for installation and maintenance and provide enforcement 
controls for failure to comply with the guidelines; and to protect public health and insure the 
quality of water in the waterways of the State of Texas from pollution caused by sanitary sewer 
overflows.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF SAN JUAN, TEXAS:

SECTION 1
All of the above premises are hereby found to be true and correct legislative and factual findings 
of the City of San Juan, Texas and they are hereby approved and incorporated into the body of 
this Ordinance.

SECTION 2
Chapter 4, Business Regulations, of the Code of Ordinances of the City of San Juan, Texas, is 
hereby amended by the addition of a new Article 4.11 entitled “Grease Traps” as follows:

ARTICLE 4.11 GREASE TRAPS

Sec. 4.11.001 Applicability and Prohibitions

(a) This ordinance shall apply to all non-domestic users of the Publicly-Owned Treatment 
Works (POTW), as defined in this Ordinance.

(b) Grease traps or grease interceptors shall not be required for residential users.

(c) Facilities generating fats, oils, or greases as a result of food manufacturing, processing, 
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2

preparation, or food service shall install, use, and maintain appropriate grease traps or 
interceptors as required in Section 4.11.003 of this Ordinance.  These facilities include but are 
not limited to restaurants, food manufacturers, food processors, hospitals, hotels and motels, 
prisons, nursing homes, and any other facility preparing, serving, or otherwise making any 
foodstuff available for consumption. 
(d) No user may intentionally or unintentionally allow the direct or indirect discharge of any 
petroleum oil, non-biodegradable cutting oil, mineral oil, or any fats, oils, or greases of animal or 
vegetable origin into the POTW system in such amounts as to cause interference with the 
collection and treatment system, or as to cause pollutants to pass through the treatment works 
into the environment.

Sec. 4.11.002 Definitions

All terms used in this Ordinance shall be given their meaning as provided by the Texas 
Food Establishment Rules found in 25 Tex. Admin. Code, ch. 229, §§ 161-171 and 173-175, 
including any future amendments of such rules, unless otherwise defined in the following 
definitions.

(a) Act means Federal Water Pollution Control Act, also known as the Clean Water Act, as 
amended, 33 U.S.C. 1251, et. seq.

(b) BOD means the value of the 5-day test for Biochemical Oxygen Demand, as described in 
the latest edition of "Standard Methods for the Examination of Water & Wastewater."

(c) COD means the value of the test for Chemical Oxygen Demand, as described in the latest 
edition of "Standard Methods for the Examination of Water & Wastewater."

(d) EPA means the United States Environmental Protection Agency.

(e) Fats, oils, and greases (FOG) means organic polar Compounds derived from animal and/or 
plant sources that contain multiple carbon chain triglyceride molecules. These substances are detectable 
and measurable using analytical test procedures established in 40 CFR 136, as may be amended from time 
to time. All are sometimes referred to herein as "grease" or "greases."

(f) Generator means any person who owns or operates a grease trap/grease interceptor, or 
whose act or process produces a grease trap waste.

(g) Grease trap or interceptor means a device designed to use differences in specific gravities 
to separate and retain light density liquids, waterborne fats, oils, and greases prior to the 
wastewater entering the sanitary sewer collection system. These devices also serve to collect 
settleable solids, generated by and from food preparation activities, prior to the water exiting the 
trap and entering the sanitary sewer collection system. Grease traps and interceptors are also 
referred to herein as "grease traps/interceptors."

(h) Grease Trap Waste means material collected in and from a grease trap/interceptor in the 
sanitary sewer service line of a commercial, institutional, or industrial food service or processing 
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establishment, including the solids resulting from de-watering processes.

(i)      Indirect Discharge or Discharge means the introduction of pollutants into a POTW from 
any non-domestic source.

(j) Interference means a discharge which alone or in conjunction with a discharge or 
discharges from other sources inhibits or disrupts the POTW, its treatment processes or 
operations or its sludge processes, use or disposal, or is a cause of a violation of the city's 
TPDES permit.

(k)         pH means the measure of the relative acidity or alkalinity of water and is defined as the 
negative logarithm (base 10) of the hydrogen ion concentration.

(1) POTW or Publicly-Owned Treatment Works means a treatment works which is owned by 
a state or municipality as defined by section 502(4) of the Clean Water Act. This definition 
includes any devices and systems used in the storage, treatment, recycling and reclamation of 
municipal sewage or industrial wastes of a liquid nature. It also includes all sewers, pipes and 
other conveyances that convey wastewater to a POTW Treatment Plant. The term also means the 
municipality as defined in section 502(4) of the Act, which has jurisdiction over the indirect 
discharges to and the discharges from such a treatment works. For purposes of this ordinance, the 
terms "sanitary sewer system" and "POTW" may be used interchangeably.

(m) TCEQ means the Texas Commission on Environmental Quality, and its predecessor and 
successor agencies.

(n) Transporter means a person who is registered with and authorized by the TCEQ to 
transport sewage sludge, water treatment sludge, domestic septage, chemical, toilet waste, grit 
trap waste, or grease trap waste in accordance with 30 TEXAS ADMINISTRATIVE CODE 
§312.142.

(o) TSS means the value of the test for Total Suspended Solids, as described in the latest 
edition of "Standard Methods for the Examination of Water & Wastewater."

(p) User means any person, including those located outside the jurisdictional limits of the 
city, who contributes causes or permits the contribution or discharge of -wastewater into the 
POTW, including persons who contribute such wastewater from mobile sources.

Sec. 4.11.003 Installation Requirements and Maintenance Requirements

(a) Installations

1) New Facilities. Food processing or food service establishments which are newly 
proposed or constructed, or existing facilities which will be expanded or 
renovated to include a food service facility, where such facility did not previously 
exist, shall be required to design, operate and maintain a grease trap/interceptor in 

Page 34 



4

accordance with locally adopted plumbing codes or other applicable ordinances. 
Minimum size of the trap for new facilities shall be 1,000 Gallon unless a 
justifiable design can be provided at the time of plan review, or special exceptions 
are granted from the Building Official or Director of Utilities.   Grease 
traps/interceptors shall be installed and inspected prior to issuance of a certificate 
of occupancy.

2) Existing Facilities. Existing grease traps/interceptors must be operated and 
maintained in accordance with the manufacturer's recommendations and in 
accordance with these Model Standards, unless specified in writing and approved 
by the POTW.

(b) Cleaning and Maintenance

1) Grease traps and grease interceptors shall be maintained in an efficient operating 
condition at all times.

2) Each grease trap pumped shall be fully evacuated unless the trap volume is 
greater than the tank capacity on the vacuum truck in which case the transporter 
shall arrange for additional transportation capacity so that the trap is fully 
evacuated within a 24-hour period, in accordance with 30 TEXAS 
ADMINISTRATIVE CODE §312.143.

3) All grease trap/interceptor waste shall be properly disposed of at a facility in 
accordance with federal, state, or local regulation.

(c) Self-Cleaning

1) Grease trap self-cleaning operators must receive approval from the POTW 
annually prior to removing grease from their own grease trap(s) located inside a 
building, provided:

(A) the grease trap is no more than fifty (50) gallons in liquid/operating capacity;

(B) proper on-site material disposal methods are implemented (e.g. absorb 
liquids into solid form and dispose into trash after being double bagged);

(C) the local solid waste authority allows such practices;

(D) grease trap waste is placed in a leak proof, sealable container(s) 
located on the premises and in an area for the transporter to 
pump-out; and

(E) Detailed records on these activities are maintained.
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2) Grease trap self-cleaning operators must submit a completed self-cleaning request 
to the POTW for approval. The written request shall include the following 
information:

(A) Business name and street address;

(B) Grease trap/interceptor operator name, title, and phone number;

(C) Description of maintenance frequency, method of disposal, method of 
cleaning and size (in gallons) of the grease trap/interceptor; and

(D) Signed statement that the operator will maintain records of waste disposal 
and produce them for compliance inspections.

3) Self-cleaners must adhere to all the requirements; procedures and detailed record 
keeping outlined in their approved application, to ensure compliance with this 
ordinance. A maintenance log shall be kept by self-cleaning operators that 
indicates, at a minimum, the following information:

(A) Date the grease trap/interceptor was serviced;

(B) Name of the person or company servicing the grease trap/interceptor;

(C) Waste disposal method used;

(D) Gallons of grease removed and disposed of;

(E) Waste oil added to grease trap/interceptor waste; and

(F) Signature of the operator after each cleaning that certifies that all grease 
was removed, disposed of properly, grease trap/interceptor was thoroughly 
cleaned, and that all parts were replaced and in operable condition.

4) Violations incurred by grease trap self-cleaners will be subject to enforcement 
action including fines and/or removal from the self-cleaner program.

(d) Cleaning Schedules

1) Grease traps and grease interceptors shall be cleaned as often as necessary to 
ensure that sediment and floating materials do not accumulate to impair the 
efficiency of the grease trap/interceptor; to ensure the discharge is in compliance 
with local discharge limits; and to ensure no visible grease is observed in 
discharge.

2) Grease traps and grease interceptors subject to these standards shall be completely 
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evacuated a minimum of every ninety (90) days for traps greater than 50 gallons 
and every thirty (30) days for traps up to 50 gallons, or more frequently when:

(A) Twenty-five (25) percent or more of the wetted height of the grease trap or 
grease interceptor, as measured from the bottom of the device to the invert of 
the outlet pipe, contains floating materials, sediment, oils or greases; or

(B) The discharge exceeds BOD, COD, TSS, FOG, pH, or other pollutant levels                                                          
established by the POTW; or

(C) If there is a history of non-compliance.

3) Any person who owns or operates a grease trap/interceptor may submit to the 
POTW a request in writing for an exception to the ninety (90) day pumping 
frequency of their grease trap/interceptor. The POTW may grant an extension for 
required cleaning frequency on a case-by-case basis when:

(A) The grease trap/interceptor owner/operator has demonstrated the specific 
trap/interceptor will produce an effluent, based on defensible analytical 
results, in consistent compliance with established local discharge limits 
such as BOD, TSS, FOG, or other parameters as determined by the 
POTW, or

(B) Less than twenty-five (25) percent of the wetted height of the grease trap 
or grease interceptor, as measured from the bottom of the device to the 
invert of the outlet pipe, contains floating materials, sediment, oils or 
greases.

4) In any event, a grease trap and grease interceptor shall be fully evacuated, 
cleaned, and inspected at least once every 180 days.

(e) Manifest Requirements

1) Each pump-out of a grease trap or interceptor must be accompanied by a manifest 
to be used for record keeping purposes.

2) Persons who generate, collect and transport grease waste shall maintain a record 
of each individual collection and deposit. Such records shall be in the form of a 
manifest. The manifest shall include:

 (A) Name, addresses, telephone, and commission registration number of 
transporter;

(B) Name, signature, address, and phone number of the person who generated 
the waste and the date collected;
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  (C) Type and amount(s) of waste collected or transported;

(D) Name and signature(s) of responsible person(s) collecting, transporting, 
and depositing the waste;

(E) Date and place where the waste was deposited;

(F) Identification (permit or site registration number, location, and operator) 
of the facility where the waste was deposited;

(G) Name and signature of facility on-site representative acknowledging 
receipt of the waste and the amount of waste received;

(H) The volume of the grease waste received; and

(I) A consecutive numerical tracking number to assist transporters, waste 
generators, and regulating authorities in tracking the volume of grease 
transported.

3) Manifests shall be divided into five parts and records shall be maintained as 
follows.

(A) One part of the manifest shall have the generator and transporter 
information completed and given to the generator at the time of waste 
pickup.

(B) The remaining four parts of the manifest shall have all required 
information completely filled out and signed by the appropriate 
party before distribution of the manifest.

(C) One part of the manifest shall go to the receiving facility.

(D) One part shall go to the transporter, who shall retain a copy of all 
manifests showing the collection and disposition of waste.

(E) One copy of the manifest shall be returned by the transporter to 
the person who generated the wastes within 15 days after the 
waste is received at the disposal or processing facility.

(F) One part of the manifest shall go to the POTW within 15 days 
after the waste is received at the disposal or processing facility.

4) Copies of manifests returned to the waste generator shall be retained for five years 
and be readily available for review by the POTW.

Page 38 



8

(f) Alternative Treatment

1) A person commits an offense if the person introduces, or causes, permits, or 
suffers the introduction of any surfactant, solvent or emulsifier into a grease trap. 
Surfactants, solvents, and emulsifiers are materials which allow the grease to pass 
from the trap into the collection system, and include but are not limited to 
enzymes, soap, diesel, kerosene, terpene, and other solvents.

2) It is an affirmative defense to an enforcement of Section 4.11.003 (f) (1) that the 
use of surfactants or soaps is incidental to normal kitchen hygiene operations.

3) Bioremediation media may be used with the POTW's approval if the person has 
proved to the satisfaction of the POTW that laboratory testing
which is appropriate for the type of grease trap to be used has verified that:

(A) The media is a pure, live bacterial product which is not inactivated 
by the use of domestic or commercial disinfectants and detergents, 
strong alkalis, acids, and/or water temperatures of 160/F (71/C).

(B) The use of the media does not reduce the buoyancy of the grease 
layer in the grease trap and does not increase the potential for oil 
and grease to be discharged to the sanitary sewer. 

(C) The use of the bioremediation media does not cause foaming in the 
sanitary sewer.

(D) The BOD, COD, and TSS discharged to the sanitary sewer after 
use of the media does not exceed the BOD, COD, and TSS which 
would be discharged if the product were not being used and the 
grease trap was being properly maintained. pH levels must be 
between 5 and 11.

4) All testing designed to satisfy the criteria set forth in Section 4.11.003 (f) 
(3) shall be scientifically sound and statistically valid. All tests to 
determine oil and grease, TSS, BOD, COD, pH, and other pollutant levels 
shall use appropriate tests which have been approved by the 
Environmental Protection Agency and the Texas Commission on 
Environmental Quality and which are defined in Title 40, Code of Federal 
Regulations, Part 136 or Title 30, TEXAS ADMINISTRATIVE CODE 
§319.11. Testing shall be open to inspection by the POTW, and shall meet 
the POTW's approval.

Sec. 4.11.004 Schedule of Penalties
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1. If the POTW determines that a generator is responsible for a blockage of a 
collection system line the generator shall owe a civil penalty of $1,000 for the first 
violation, $1,500 for a second violation, and $2,000 for the third violation within a 
two-year period, Continuous violations shall result in an increase in penalty by 
$500 and may also result in termination of services.

2. Any person violating any of the provisions of this Ordinance shall be subject to a 
written warning for the first violation, a $1,000 civil penalty for the second 
violation, a $1,500 civil penalty for the third violation, and a $2,000 civil penalty for 
the fourth violation within a two- year period. Consistent violations will result in a 
$500 increase in civil penalty and may result in termination of service.

Sec. 4.11.005 Enforcement

The Director of Utilities or his/her designee shall have the administrative authority to 
enforce this ordinance. Whenever the City finds that any user has violated or is 
violating this ordinance, or any prohibition, limitation, or requirements contained in 
the ordinance, the City will implement the enforcement response plan. Enforcement 
response necessary to initiate corrective action may include but not be limited to the 
following:

1. Notice of violation. The city may serve upon any user a written notice stating the 
nature of violation. Within 24 hours of the time and date of the notice or first regular 
work day, a plan for the satisfactory correction thereof shall be submitted for approval 
by the Director of Utilities.

2. The City of San Juan may suspend water service when such suspension necessary, in 
the opinion of the Director, in order to stop an actual or threatened discharge which:

a) Presents or may present an imminent or substantial endangerment to the health or 
welfare of persons or the environment; and/or

b)   Causes stoppages or excessive maintenance to be performed to prevent stoppages 
in the sanitary sewer system.

Any person notified of a suspension of water service shall immediately stop or
eliminate the discharge. In the event of a failure of the person to comply voluntarily
with the suspension order, the city shall take such steps as deemed necessary, including 
immediate termination of water utility services, to prevent or minimize damage to the sanitary 
sewer collection system or endangerment of any individuals.

The City of San Juan shall reinstate utility services when such conditions causing the suspension 
have been corrected or eliminated. A detailed written statement submitted by the user describing 
the cause(s) of the violation and the measure(s) taken to prevent any future occurrence shall be 
submitted to the City of San Juan, Director of Utilities, within fifteen days of the date of the 
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occurrence.

Sec. 4.11.006 Injunctive Relief

A person who causes a violation of this Article is subject to a suit for injunction as well as 
prosecuton for criminal violations.

SECTION 3. REPEALER CLAUSE.  

This Ordinance shall be cumulative of all other ordinances dealing with the same subject and any 
provision of any ordinance in direct conflict with any provision of this Ordinance is hereby 
repealed and the provisions of this Ordinance shall supersede any provisions in conflict herewith; 
all provisions of any other ordinance not in conflict herewith shall remain in full force and effect.

SECTION 4.  SAVINGS CLAUSE.  

If any section, part, or provision of this ordinance is declared unconstitutional or invalid, by a 
court of competent jurisdiction, then, in that event, it is expressly provided, and it is the intention 
of the City Commission in passing this ordinance that its parts shall be severable and all other 
parts of this ordinance shall not be affected thereby and they shall remain in full force and effect.

SECTION 5. CODIFICATION CLAUSE.  

The provisions of Section I of this Ordinance are to be published in the location indicated in the 
Code of Ordinances of the City of San Juan, Texas, as soon as practicable.

SECTION 6. PUBLICATION AND EFFECTIVE DATE.  

This Ordinance shall take effect immediately upon its passage and publication according to law.

READ, CONSIDERED, PASSED AND APPROVED on first reading at a regular meeting of 
the City Commission of the City of San Juan, Texas, at which a quorum was present and which 
was held in accordance with Vernon’s Texas Codes Ann., Government Code, Section 551.041, 
on the _____ day of _______________, 2017.

READ, CONSIDERED, PASSED AND APPROVED on second and final reading at a regular 
meeting of the City Commission of the City of San Juan, Texas, at which a quorum was present 
and which was held in accordance with Vernon’s Texas Codes Ann., Government Code, Section 
551.041, on the _____ day of _______________, 2017. 

______________________________________
Mario Garza, Mayor

Page 41 



11

ATTEST:

Diana Cavazos, City Secretary

APPROVED AS TO FORM:

Palacios, Garza & Thompson, P.C. 
City Attorney
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 14, 2017
 
Consider the Approval of the Budget for Economic Development Corporation 2017-2018.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Enclosed please find the proposed budget for Economic Development Corporation 2017-2018 
for your consideration and approval.The budget has already been approve by the Economic 
Development Corporation Board.
 
RECOMMENDATION: 

Consider Approval of the Budget for Economic Development Corporation 201-2018 as 
Recommended by Staff.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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REVENUES            

SALES TAX 878,460.00$             

TOTAL REVENUES 878,460.00$      
EXPENSES
  SALARIES 115,000.00$             

OVERTIME 2,000.00$                  

SOCIAL SEC. TAX 8,500.00$                  

HEALTH INSURANCE 14,000.00$                

RETIREMENT 3,560.00$                  

WORKERS COMP 550.00$                     

UNEMPLOYMENT 450.00$                     

ADVERTISING 5,000.00$                  

ACCT. SERVICES 12,000.00$                

AUDIT 7,500.00$                  

INTERNET 2,500.00$                  

PRINTING 1,200.00$                  

POSTAGE & SHIPPING 1,200.00$                  

COPIERS 4,500.00$                  

TELEPHONE 6,500.00$                  

AUTO ALLOW. & MILEAGE 3,000.00$                  

OFFICE RENTAL 35,000.00$                

UTILITIES 5,000.00$                  

LEGAL 40,000.00$                

PROFESSIONAL  SERV. 36,000.00$                

PROMOTIONAL 12,000.00$                

CONTRACTUAL SERVICES 11,000.00$                

LOCAL SPONSORSHIPS 4,000.00$                  

OFFICE SUPPLIES 2,500.00$                  

OTHER SUPPLIES 2,800.00$                  

MAPS & PLANS 2,500.00$                  

UNIFORMS/SHIRTS 1,800.00$                  

MEETING EXPENSES 2,400.00$                  

TRAVEL & TRAINING 18,000.00$                

MEMBERSHIPS 12,000.00$                

CITY EVENTS 30,000.00$                

DEBT SERVICE 350,000.00$             

UNOBLIGATED 126,000.00$             

TOTAL EXPENSES 878,460.00$      

Approved at a Board of Directors Meeting held on 

August 31, 2017 at which a quorum was present.

APPROVED   BUDGET    2017-18
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 14, 2017
 
Consider Adoption of a Preliminary Budget for Fiscal Year 31 (2018) of the Hidalgo County 
Urban County Program.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Enclosed in this packet please find the recommended preliminary budget for Fiscal Year 31 
(2018) of the Hidalgo County Urban County Program. This budget is subject to changes as 
dictated by officials from the Urban County Program.

Staff recommends $3,000.00 for administrative expenses, $4,000.00 to Senior Community 
Outreach, $7,500.00 to Amigos Del Valle, $7,500.00 to the Boys and Girls Club of Alamo/San 
Juan, $5,000.00 to CASA of Hidalgo County, $5,000.00 to Nuestra Clinica del Valle, and 
$244,051.00 for street improvements.

The $244,051.00 for street improvements would cover the materials and 
engineering/geotechnical expenses for the repaving of the streets in the High School East 
Subdivision except for Andrews Street.

 
RECOMMENDATION: 

Adopt a preliminary budget for Fiscal Year 31 (2018) of the Hidalgo County Urban County 
Program.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 14, 2017
 
Consider Preliminary and Final Plat Approval of the Hinojosa Acres Subdivision being a 2.0 
acre tract of land out of Lot 7, Block 9, Block 13 and Lot 5, Block 13, John Closner 
Subdivision, Located Approximately 600 feet South of Moore Road along the East Side of 
Nebraska Avenue as Requested by Homero Gutierrez.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Hinojosa is proposing to subdivide 2.00 acres into a lot in order to build a house with an 
entrance along Nebraska Avenue. The property is located approximately 600 feet South of 
Moore Road, along the East side of Nebraska Avenue. The property is located outside the city 
limits of San Juan. Sewer service is not available, however, water service is provided by the City 
of San Juan. 

The proposed subdivision is located outside the city limits within the City of San Juan’s 
Extraterritorial Jurisdiction (ETJ). A letter from the property owner requesting annexation to the 
City of San Juan must be submitted prior to subdivision recording. 

It is noted that the Project Engineer is requesting the following variances: 1) To not have to 
connect to the City sewer system and to not have to escrow the funds in lieu of connecting to the 
system. 2) To not have to escrow funds for 10 feet of additional pavement, curb and gutter and a 
5-foot sidewalk along South Nebraska Avenue. 3) To not have to submit a letter requesting 
annexation to the City of San Juan.

 
RECOMMENDATION: 

During their meeting of October 19 the Planning and Zoning Commission recommended the 
preliminary and final plat subject to the list of conditions granting variance number 1 and 2 and 
not granting variance request number 3.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 14, 2017
 
Consider Approval of a Lease Agreement with the Pharr-San Juan-Alamo School District for the 
Future Sorensen Elementary School Neighborhood Park.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

In 2016, the City of San Juan was awarded a $160,000 grant from Texas Parks and Wildlife that 
needs to be matched with $160,000 in city funds towards the development of this future city-
school park that will be located at the Southeast corner of Stewart and Sam Houston Roads.  In 
2016, civil engineering students from the University of Texas Rio Grande Valley (UTRGV) 
assisted the City with conceptual ideas for the park. The students gave a presentation to the City 
Commission on September 27, 2016 that included features such as a butterfly garden, 
community garden, playground and recycled tire playground, exercise stations, basketball court, 
gazebo, drinking fountain, barbecue pits, benches, a walking trail and sidewalks. This project is 
a partnership with the Pharr-San Juan-Alamo School District (PSJA ISD) since the land where 
the park will be built belongs to PSJA ISD.  

Enclosed please find the proposed lease agreement with the PSJA school district for your 
consideration and approval. Once the City Commission and the PSJA School Board approve the 
lease agreement the engineering for the project will commence.

 
RECOMMENDATION: 

Consider Approval of the Lease Agreement as Recommended by Staff.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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STATE OF TEXAS 

 

COUNTY OF HIDALGO 

 

CITY OF SAN JUAN 

   

  L E A S E 

This Lease is made up and entered into by and between Pharr San Juan Alamo 

Independent School District, referred to in this Lease as Lessor, and the City of San Juan, Texas, 

referred to in this lease as Lessee. 

In consideration of the mutual covenants and agreements set forth in this Lease, and other 

good and valuable consideration, Lessor does hereby agree and does Lease to Lessee, and Lessee 

does hereby lease from Lessor, the premises, which is situated on Sorensen Elementary within 

the City of San Juan, Hidalgo County, Texas, and more particularly described in plat and by 

metes and bounds in Exhibit A attached hereto and made a part hereof by reference.  

These premises are referred to within this Lease as “the Premises” or “the Leased 

Premises.” 

ARTICLE 1. TERM OF LEASE AND RENTAL RATE 

1.01  TERM OF LEASE:  The term of this Lease shall be for twenty-five (25) years, 

commencing upon the first day of the month following completion of the improvements 

to be constructed by Lessee as herein described (section 2.01), and ending on the last day 

of the twenty-fifth year, unless sooner terminated as provided in this Lease. 

1.02 LEASE YEAR DEFINED: The term lease year, as used in this Lease, shall mean 

a period of twelve (12) consecutive full calendar months beginning on the first day of the 

term as determined in Section 1.01 above.  

1.03 MINIMUM RENT: For the term of this Lease, Lessee agrees to pay to 

 Lessor $1.00 (One Dollar) a year on the 31st of January of each year.    

1.04  PLACE OF PAYMENT: Lessee agrees to pay rent to Lessor at  

      601 E. Kelly Pharr, Texas, or at such other location or a location as Lessor shall 

from time to time designate by written notice to Lessee.  

ARTICLE 2. USE OF PREMISES 

2.01  PERMITTED USE: The Lessor’s premises will not be used by it as part of its 

normal curriculum for educational purposes.  Consequently, Lessor has the ability to 

lease the Premises to Lessee.  The Lessee will use the Leased Premises as a public 
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recreational area for use by the general public.  Specifically, the Lessee will develop and 

construct on the Leased Premises a short walking trail, a play-scape and exercise stations. 

The Lessor and Lessee guarantee the Leased Premises will remain dedicated to the public 

for their use throughout the life of this agreement.  

2.02 MANNER OF OPERATION: During the term of this Lease, Lessee shall operate 

the Leased Premises in a diligent and efficient manner.  

2.03 SCHEDULED TIME OF OPERATIONS: During the term of this Lease, Lessee 

shall operate the Leased Premises from Monday through Friday from 5:00 p.m. to 10 

p.m. and Saturday through Sunday from 7:00 a.m. to 11 p.m each day of the year.  

2.04 WASTE, NUISANCE, OR ILLEGAL USES: Lessee shall not use, or permit the 

use of the Leased Premises in any manner that results in waste of the leased Premises or 

constitutes a nuisance. Nor shall Lessee use, or permit the use of the Leased Premises for 

any illegal purpose. Lessee, at its expense, will comply, and will cause its officers, 

employees, agents, and invitees to comply, with all applicable laws and ordinances and 

with all applicable rules and regulations of governmental agencies, concerning the use of 

the Leased Premises. 

2.05   Lessee agrees to have San Juan Police Department Police Officers patrol the 

premises from time to time during non-school hours or as they would any other area with 

the Police Department’s jurisdiction. 

ARTICLE 3. MAINTENANCE AND SURRENDER 

3.01 MAINTENANCE AND SURRENDER BY LESSEE: Lessee shall be responsible 

to maintain the Leased Premises, and keep it free from waste or nuisance during 

non-school use. Lessee shall maintain and repair all parts of the Leased Premises 

including but not limited to the short walking trail, a play-scape and the exercise stations.  

At the termination of this Lease, Lessee shall surrender and deliver the Leased Premises 

to Lessor including the improvements made by Lessee with reasonable wear and tear.

ARTICLE 4. UTILITIES AND GARBAGE REMOVAL 

 4.01 UTILITY CHARGES: Lessee shall be responsible for all utility charges for water, 

 sewer and electricity service used in and about the Leased Premises during the term of 

 the Lease.  

4.02 GARBAGE REMOVAL: Lessee shall be responsible for the removal of all 
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garbage and rubbish from the Leased Premises during non-school use. 

ARTICLE 5. SIGNS 

5.01 Lessee shall have the right to erect a sign or signs on any portion of the Leased 

Premises and will be maintained by the Lessee throughout the life of the lease.  The 

erected sign or signs will indicate the Leased Premises is available to the public and the 

schedule of times the Leased Premises will be available to the Public.  Lessee shall 

remove all signs at the termination of this Lease and shall repair any damage including, 

but not limited to, closing any holes caused by such removal.  

ARTICLE 6. MECHANIC’S LIEN 

6.01 Lessee will not permit any mechanic’s lien or liens to be placed upon the Leased 

Premises or upon improvements on the Leased Premises without Lessor’s consent. If a 

mechanic’s lien is filed on the Leased Premises or on improvements on the Leased 

Premises, Lessee will promptly pay the lien or provide adequate security for payment of 

the lien within thirty (30) days after written notice from Lessor to Lessee, such failure 

shall be a default under this Lease; or Lessor may, at its option, pay the lien or any 

portion of it without inquiry as to its validity. 

ARTICLE 7. INSURANCE AND INDEMNITY 

7.01 PROPERTY INSURANCE: Lessee shall, at its own expense, during the term of 

this lease keep all improvements on the Leased Premises (as defined within Exhibit A) 

insured against loss or damage by fire or theft with extended coverage to include loss by 

hail, explosion, riot, or riot attending a strike, civil commotion, vandalism, or malicious 

mischief, aircraft, vehicles, in aggregate amounts of not less than the estimated 

replacement cost value. The insurance is to be carried by one or more insurance 

companies licensed to do business in Texas or a Risk Pool approved by the Lessor. Such 

policy or policies of insurance shall be paid-up annual policies and shall name both 

Lessor and Lessee as named insured. The policies shall provide that any proceeds for loss 

or damage to buildings, structures, or improvements shall be payable solely to Lessee, 

which sum Lessee shall use for repair and restoration purposes pursuant to this 

agreement, and that any proceeds for loss or damage to fixtures, equipment, merchandise, 

or inventory shall be payable solely to Lessee, which sum Lessee shall use to repair or 

replace the lost or damaged fixtures, equipment, or material. 
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7.02  GENERAL LIABILITY INSURANCE: Lessee, at its own expense, shall provide 

and maintain in force during the term of this Lease General liability insurance in the 

amount of $1,000,000.00 for each occurrence or in such amount as will cover Texas Tort 

Claim limitations, , covering Lessor as well as Lessee, with one or more insurance 

companies authorized to transact business in Texas, and a Risk Pool, providing public 

liability insurance.  

7.03 NOTICE OF CANCELLATION OR NONRENEWAL: Such policies shall 

provide that they may not be canceled until thirty (30) days after notice to Lessor and 

Lessee and that such policies shall be renewed unless Lessor and Lessee receive notice of 

intent not to renew at least sixty (60) days before the end of the applicable policy period.  

ARTICLE 8. DAMAGE OR DESTRUCTION OF PREMISES 

8.01 NOTICE TO LESSOR: If the Leased Premises or any structures or improvements 

on the Leased Premises should be damaged or destroyed be fire, tornado, hurricane, or 

other casualty, Lessee shall give immediate written notice of the damage or destruction to 

Lessor, including a description of the damage and, as far as known to Lessee, the cause of 

the damage.  

8.02  TOTAL DESTRUCTION: If the Leased Premises should be totally destroyed by 

fire, tornado, hurricane, or other casualty or if it should be so damaged by such a cause 

that in the reasonable judgment of Lessee rebuilding or repairs cannot reasonably be 

completed within 120 days and at a cost not to exceed $200,000.00 or one-half (½) of the 

appraised value of the improvement, whichever is greater, this Lease shall at the sole 

option of Lessee terminate, and rent shall be abated for the unexpired portion of this 

Lease, effective as of the date of written notification as provided in 8.01; provided in 

such event, insurance for damages to the Leased Premises shall be payable to Lessor. In 

the event Lessee does not exercise its option to terminate within thirty (30) days of the 

date of loss, then Lessee shall immediately commence reconstruction and restoration of 

the Leased Premises to their original condition, at its sole cost, expense and risk with 

insurance proceeds to be devoted to this purpose. 

8.03 PARTIAL DESTRUCTION: If the Leased Premises should be damaged by 

fire, tornado, hurricane, or other casualty, but not to such and extent that in the reasonable 

judgment of Lessee rebuilding or repairs cannot reasonably be completed within 120 days 
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and at a cost not to exceed $200,000.00 or one-half (½) of the damaged improvements, 

whichever is greater, this lease shall not terminate except as provided in subsection (a).  

(a) If the partial destruction of the Leased Premises occurs during the final twelve 

(12) months prior to expiration of the Lease term, Lessee shall proceed 

immediately to rebuild or repair the Leased Premises to substantially the 

condition in which they existed prior to such damage using insurance proceeds to 

defray any additional amount necessary. In the event that Lessee should fail to 

complete such rebuilding or repairs within one hundred sixty (160) days from the 

date of the occurrence of the damage, Lessor may elect to terminate this Lease by 

written notification to Lessee and retain the insurance proceeds. Upon such 

notification, all rights and obligations under this lease shall cease other than 

Lessee’s obligation for the cost of repairs in the event Lessor does not elect to 

retain the insurance proceeds.  

8.04   Rentals under this Lease shall be abated for any period of time during which the 

Leased Premises cannot be utilized for the stated purposes of the Lease due to repair or 

restoration procedures required as above stated in 8.02 and 8.03. 

ARTICLE 9. CONDEMNATION 

9.01 TOTAL CONDEMNATION: If during the term of this Lease, all of The Leased 

Premises should be taken for any public or quasi-public use under any governmental law, 

ordinance, or regulation, or by right of eminent domain, or be sold to any condemning 

authority under threat of condemnation, this Lease shall terminate, and the rent shall be 

abated during the unexpired portion of this Lease, effective as of the date of the taking of 

the Leased Premises by the condemning authority. 

9.02  PARTIAL CONDEMNATION: If less than all of the leased Premises is taken 

for any public or quasi-public use under any governmental law, ordinance, or regulation, 

or by right of eminent domain, or be sold to any condemning authority under threat of 

condemnation, Lessee may terminate this Lease by giving written notice to Lessor within 

fifteen (15) days after possession of the condemned portion is taken by the entity 

exercising the power of condemnation if such taking impairs the continued use of the 

remaining property for the stated Lease purposes.  

 If the Leased Premises is partially condemned and Lessee fails to exercise the 
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option provided in the preceding paragraph to terminate the lease, this Lease shall not 

terminate but Lessee shall restore and reconstruct the building and other improvements 

situated on the Leased Premises to make them reasonably tenantable and suitable for the 

lease purpose based on the size of the Leased Premises remaining after such taking. The 

rent payable under the terms of the lease shall remain the same during the unexpired 

portion of this Lease, but shall be abated during repair and reconstruction.  

9.03  CONDEMNATION AWARD: For the purpose of this Paragraph and this Article, 

the term “taking” or “date of taking” shall mean the date on which the first of the 

following events shall occur: (1) Delivery of a conveyance document to any condemning 

authority conveying and interest in the Leased Premises in lieu of condemnation; (2) The 

deposit or delivery of the award of special commissioners in a condemnation proceeding 

giving the right of possession to the condemning authority; or, (3) The entry of a 

judgment in a condemnation proceeding conveying title and any portion of the Leased 

Premises to the condemning authority. Subject to the forgoing provisions relative to 

repair and restoration, in the event that all or any part of the buildings or improvements to 

be constructed by Lessee (and then to become the property of the landlord upon 

termination of the Lease) is taken by a condemning authority during the lease, Lessee 

shall be entitled to compensation for the value which said such improvements contribute 

to the fair market value of the real property taken in eminent domain, multiplied by a 

fraction, the numerator of which shall be the number of months remaining in the initial or 

possible extended terms of the Lease (up to a total of 180 months) and the denominator of 

which shall be 180 months. The termination of this Lease shall not affect the rights of 

either party to such award. 

ARTICLE 10. DEFAULT 

10.01  DEFAULT BY LESSEE: If Lessee fails to preform any duty, or obligation, 

 and such failure to preform any duty or obligation or failure to pay any amount due to 

Lessor is not cured by Lessee within ten (10) days after receipt of notice from Lessor of 

such failure to pay or failure to preform a duty or obligation, and after any other notice 

and opportunity to cure required within the Articles of this agreement, Lessor may, 

without notice to Lessee, terminate this Lease; or in the alternative, Lessor may re-enter 

and take possession of the Lease Premises and remove all persons and property without 
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being deemed guilty of any manner of trespass and re-let the Leased Premises, or any part 

of the Leased Premises, for all of any part of the remainder of the lease term to a party 

satisfactory to Lessor, and at such monthly rental as Lessor may with reasonable 

diligence be able to secure. Should Lessor be unable to re-let after reasonable efforts to 

do so, or should such monthly rental be less than the rental Lessee was obligated to pay 

under this Lease, Lessee shall pay the expense of re-letting plus the amount of any 

deficiency in the rent to Lessor. These remedies are not exclusive; and nothing herein 

shall be construed as on any way denying Lessor the right, in case of abandonment, 

vacation of leased premises, or other breach of this contract by Lessee, to treat the same 

as an entire breach and of Lessor’s option immediately to sue for the entire breach of this 

contract and any all damages occasioned Lessor thereby. Further, and notwithstanding 

anything contained in this Lease to the contrary, no act or omission of Lessor shall be 

construed as a termination of this lease. Lessor shall terminate this lease only in writing 

or by mailing or delivering to Lessee notice of such termination.   

10.02 LESSOR’S LIEN: It is expressly agreed that, in the event of default by Lessee 

under this Lease, Lessor shall have a lien upon all goods, chattels, or personal property of 

any description belonging to Lessee that are placed in, or become a part of the Leased 

Premises as security for rent and all other amounts due and to become due for the 

remainder of the current Lease term. This lien shall not be in lieu of, or in any way affect, 

the statuary lessor’s lien given by law but shall be in addition to that lien; and Lessee 

grants to Lessor a security interest in all personal property placed in or on the Leased 

Premises for purposes of this contractual lien. Upon Lessee’s default, Lessor may take 

possession of all such property. After giving Lessee fifteen-day notice of the time and 

place of any public sale or of the time after which any private sale is to be made, Lessor 

may then sell the property at public or private sale, for cash or on credit, for such price 

and terms as Lessor deems best, with or without having the property present at the sale. 

The proceeds of the sale shall be applied first to the necessary and proper expense of 

removing, storing, and selling such property, then to the payment of any rent due or to 

become due under this Lease, with the balance, if any, to be paid to Lessee.  

10.03 CUMULATIVE REMEDIES: All rights and remedies of Lessor under this Article 

shall be cumulative, and none shall exclude any other right or remedy provided by law, or 
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by any other provision of this lease. All such rights and remedies may be exercised and 

enforced concurrently and whenever, and as often as occasion for their exercise arises.  

10.04  WAIVER OF BREACH: A waiver by either Lessor or Lessee of a breach of this 

Lease by the other party does not constitute a continuing waiver or a waiver of any 

subsequent breach of the Lease.    

ARTICLE 11. INSPECTION BY LESSOR  

11.01 Lessee shall permit Lessor and Lessor’s agents, representatives, and employees to 

enter into and on the Leased Premises at all reasonable times and after reasonable 

notification for the purpose of inspection, maintenance, making repairs or alterations to 

the Leased Premises, or any other purpose necessary to protect Lessor’s interest in the 

Leased Premises or to preform Lessor’s duties under this Lease.  

ARTICLE 12. ASSIGNMENT AND SUBLEASE 

12.01 ASSIGNMENT AND SUBLETTING BY LESSEE: Without the written consent 

of Lessor, Lessee shall not have the right to assign, sublet or otherwise transfer its interest 

in this Lease. If Lessee sublets, assigns, encumbers, or otherwise transfers its rights or 

interests in this Lease without the written consent of Lessor, Lessor may, at its option, 

declare this lease terminated. In the event Lessor consents in writing to an assignment, 

sublease, or other type of transfer of all or any of Lessee’s rights under this Lease, the 

assignee or sub-lessee must assume all of Lessee’s obligations under this Lease, and 

Lessee shall remain liable for every obligation under this Lease.

ARTICLE 13. WAVIER OF IMPLIED WARRANTY OF SUITABILITY 

13.01 Lessee has familiarized itself with the Leased Premises; accordingly, Lessor 

expressly disclaims any warranty of suitability that might have arisen by operation of 

law. Lessor does not warrant that there are no latent defects in the facilities that are vital 

to the Lessee’s use of the Leased Premises for its intended purpose or that these essential 

facilities will remain in a suitable condition. Subject to Lessor’s obligations and under 

takings hereunder, Lessee expressly agrees to Lease the property “as is,” whether suitable 

or not, and expressly waives the implied warranty of suitability.   

ARTICLE 14. MISCELLANEOUS  

 14.01 NOTICES, DEMANDS AND ADDRESSES: All notices and demands required 

under this Lease must be given by certified mail or registered mail, addressed to the 

Page 75 



proper party, at the following addresses:  

Lessor:   Lessee:  

Pharr-San Juan-Alamo ISD  City of San Juan 

601 E. Kelly  709 S. Nebraska 

Pharr, Texas 78577  San Juan, Texas 78589 

      

Such notices and demands shall be deemed given when deposited in the mail with 

proper postage affixed.  Either party may change the address to which notices are to be 

sent by giving the other party notice of the new address in the manner provided in this 

section. 

14.02 PARTIES BOUND: This agreement shall be binding upon, and inure to the 

benefit of the parties to this lease and their respective heirs, administrators, legal 

representatives, successors, and assigns when permitted by this agreement.  

14.03 TEXAS LAW TO APPLY: This agreement shall be construed under and in 

accordance with the laws of the State of Texas. Venue for any suit brought under this 

agreement shall be in Hidalgo County, Texas.  

14.04  LEGAL CONSTRUCTION: In case any one or more of the provisions contained 

in this agreement shall for any reason be held by a court of competent jurisdiction to be 

invalid, illegal, or unenforceable, it shall not affect any other provision of the agreement; 

and this agreement shall be construed as if the invalid, illegal, or unenforceable 

provisions had never been included in the agreement.   

14.05 PRIOR AGREEMENTS SUPERSEDED: This agreement constitutes the sole and 

only agreement and supersedes any prior understandings or written or oral agreements 

between the parties respecting the subject matter of this agreement.  

14.06 AMENDMENT: No amendment, modification, or alteration of terms of this 

agreement shall be binding unless it is in writing, dates subsequent to the date of this 

agreement, and duly executed by the parties to this agreement.  

14.07 RIGHTS AND REMEDIES CUMULATIVE: The rights and remedies provided 

in this Lease agreement are cumulative, and the use of any one right or remedy by either 

party shall nor preclude or waive its right to use any or all other remedies. These rights 

and remedies are given in addition to any other rights the parties may have by law, 

statute, ordinance, or otherwise.  
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ARTICLE 15. COVENANT OF TITLE AND QUIET ENJOYMENT AND 

IRREVOCABILITY OF THIS AGREEMENT 

15.01 Lessor covenants that it has full right, power and authority to make this Lease and 

that Lessee, upon the payment of rent and the performance of the covenants hereunder, 

shall and may peaceably and quietly have, hold and enjoy the Leased Premises and all 

improvements thereon during the term of this Lease. This Lease agreement is irrevocable 

and may only be terminated prior to the end of the term of the Lease as expressed within 

this agreement. 

ARTICLE 16. FORCE MAJEURE 

16.01 In the event that either party hereto shall be delayed or hindered or prevented 

from the performance of any obligations required hereunder by reason of strikes, 

lockouts, labor troubles, failure of power, riots, insurrections, war, acts of God, or other 

reason of like nature, not the fault of the party delayed in performing the obligations, 

such party shall be excused for the period of time equivalent to the delay caused by any 

such reasons.  

ARTICLE 17. TEXAS PARKS AND WILDLIFE GRANT PROGRAM 

GUIDELINES 

 Lessor understands that both itself and the Lessee must abide by the Texas And 

Wildlife Grant program guidelines throughout the life of the Twenty-five (25) year lease.  

In signing this agreement, the Lessor and Lessee acknowledge and express they will 

comply with all program guidelines for the entire term of this Lease.  

The undersigned Lessor and Lessee execute this agreement in duplicate originals on 

this      day of       , 2017, at San Juan, Hidalgo County, Texas.

LESSOR: 

Pharr-San Juan-Alamo Independent School District 

                                     

Dr. Daniel P. King, Superintendent   
         

 

 

ATTEST:         LESSEE: 
 

CITY OF SAN JUAN, TEXAS: 

_____________________________                                                                      

Diana Cavazos        Mario Garza 

City Secretary         Mayor 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 14, 2017
 
Consider Selection and Authorizing the City Manager to Enter into a Contract Agreement for 
the Lease of Tabulation Equipment for the Special Election in January 2018.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

In October 17, 2017 a Resolution was approved to Issue Order and Notice of Special Election on 
January 20, 2018. Hidalgo County Elections Department notified the City of San Juan that they 
would not be able to run the January Special Election because of primaries. The City Secretary's 
Department was able to get two quotes: Election Systems and Software and Hart Intercivic.

Enclosed please find the proposed lease agreements from ESS and Hart Intercivic for your 
consideration and approval. 
 
RECOMMENDATION: 

Consider Selection and Approval for the Lease of Tabulation Equipment as Recommended by 
Staff.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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Quantity Item Description Price

Model DS200 Precinct Scanner:

3
Model DS200 (Includes Scanner, Plastic Ballot Box with Steel Door and e‐Bin, Reverse 
Wound Paper Roll and 4GB Jump Drive)

$2,595.00

3 Tote Bin $75.00
3 4GB Jump Drive (Additional) $30.00

ExpressVote:

6
ExpressVote Unit Including Soft‐Sided Case, Detachable ADA Keypad, 4GB Flash Drive, and 
Headphones

$3,690.00

Implementation Services:
1 Equipment Operations Training $2,075.00
3 Project Management $4,950.00

1
First Election On‐Site Support (One Event includes a person on‐site the day before, day 
of, and day after election)

$4,525.00

City of San Juan, Texas
Rental Proposal Quote

Submitted by Election Systems & Software

Rental Solution Includes:

Tabulation Hardware:

Services:

1 Ballot Layout $500.00
1 Coding $2,500.00
1 Voice Files $2,500.00
1 Ballot Printing $1,500.00

3 Installation/Acceptance Testing ‐  DS200 $345.00

6 Installation/Acceptance Testing ExpressVote $630.00

3 Shipping ‐ (M100/DS200 Based on Non‐Truckload Quantities) $660.00
6 Shipping ‐ iVotronic/ExpressVote (Based on Non‐Truckload Quantities) $360.00

Total Rental Solution $26,935.00

Footnotes:
1.

2.
3.
4.
5.

6.

The quantity of service days reflects a reasonable estimate for implementation and selected ongoing election services. Quanitites may 
change depending on specific Customer needs.

This quote is an estimate and is subject to final review and approval by both ES&S and the Customer.
Rates valid for 30 days and thereafter may change. 
Any applicable (City & State) sales taxes have not been included in pricing and are the responsibility of the customer.

Shipping & Other:

Pricing reflects Per Election rental rates utilizing rental pool equipment. Rental equipment is subject to availability at time of requested 
delivery.

 A Rental Cancellation Fee of 10% of the Total Rental Solution Fee shall apply in the event the Customer does not provide written 
notification to ES&S of its intent to cancel an Election at least forty‐five (45) days prior to a scheduled Election covered under an Agreement 
between ES&S and the Customer.

11/5/2017 Rental Quote 1 of 1
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Item Description Quantity Price per Unit Total
1 eSlate with booth, used - Rental 4              1,250.00$          5,000.00$         
2 eSlate DAU with booth, used - Rental 4              1,250.00$          5,000.00$         
3 Judge's Booth Controller, used - Rental 4              1,250.00$          5,000.00$         

4 Ballot Programming, 1-5 contests for one 
jurisdiction 1              1,500.00$          1,500.00$         

5 Mobile Ballot Box (MBB) 16            66.00$               1,056.00$         
6 Thermal Paper Roll 6              0.65$                 3.90$                
7 Laptop, used - Rental 1              500.00$             500.00$            
8 Card Reader, used - Rental 1              147.00$             147.00$            
9 Headphones, used - Rental 2              12.00$               24.00$              
10 eCM Token 1              109.00$             109.00$            

11 Professional Services Package 1              10,000.00$        10,000.00$       

  

 
28,339.90$       

 $        2,000.00 

30,339.90$       

 

Additional Notes   

Subtotal   

Version
Rental of the Hart Voting System (HVS) for January 2018 Election

Remarks

Centralized Command and Control (1 per polling 
includes 1,000 printed ballots.  Additional fees will apply 
if there is more than 5 contests on the ballot or if there is 
more than one jurisdiction taking part in the election
stores Cast Vote Records and used for tabulation

4 onsite trips by Professional Services Team to include: 
Logic and Accuracy Testing prior to the election; Election 
staff training (poll worker training is the responsibility of 
the City); first day of Early Voting; support at main 
election office on Election Day; Tabulation of election 
results; electronic backup of election data.  All other 
support is via toll free phone.

For tabulation of election results
For tabulation of election results
For use with the ADA HAVA-compliant voting device
For tabulation of election results

Electonic Voting - Price Quote

Date   November 8, 2017
Customer   City of San Juan, Texas

To activate your agreement, please sign and email to fliston@hartic.com or fax to 512.252.6921

Title:  Director of Sales

Customer Approval (signature): Date:    

Customer Contact (Name):   Title:    

Hart Approval (signature):    Date:  11/8/2017

Hart Contact (Name):    Felice Liston

Phone : (512) 252-6406; e-mail : fliston@hartic.com

Price offer valid until 12/8/17.  Quantity dependent upon inventory availability at time of receipt of customer signed quote.  Customer is responsible for shipping the 
equipment back to Hart within 30 days of the January 2018 election or the City of San Juan will be billed for the then current retail price of the equipment.

  

Billing Instructions Shipping Instructions

Shipping and Handling, 
Ground Transportation

Total   

Billing Address and Phone

Terms and Conditions:

<-----------  Estimated Minimum Cost

City of San Juan, Texas
Diana Cavazos, City Secretary

709 South Nebraska
San Juan, TX 78589

Phone:  (956) 223-2207 
dcavazos@cityofsanjuantexas.com

Shipping Address and Phone
City of San Juan, Texas

Diana Cavazos, City Secretary
709 South Nebraska
San Juan, TX 78589

Phone:  (956) 223-2207 
dcavazos@cityofsanjuantexas.com

HVS 6.2.1

Standard Voting Machine and Booth
Disabled Access Unit (ADA HAVA-compliant) and booth
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 14, 2017
 
Consider Resolution to Cast Votes for One or More Candidates for the Hidalgo County 
Appraisal District Board of Directors for 2018-2019.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

The City is in receipt of correspondence requesting that the City of San Juan cast all its votes for 
one candidate or distribute them among any number of candidates.  The City shall determine its 
vote by a written resolution and submit it to the Chief Appraiser before December 15, 2017. 
 The City can only cast its vote for candidate's name on the ballot. There is no provision for 
write in candidates.  The Chief Appraiser will not count votes cast for someone not listed on the 
official ballot.  

The Chief Appraiser will count all votes timely submitted and declare the five candidates who 
received the largest cumulative vote totals elected and submit the results before December 29, 
2017 to the governing body of each taxing unit in the district and to the candidates.
 
RECOMMENDATION: 

Adopting Resolution to Cast Votes for One or More Candidates for the Hidalgo County 
Appraisal District Board of Directors for 2018-2019.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 14, 2017
 
Consider Adoption of an Ordinance in Second Reading for an Amendment to Appendix A, 
Unified Development Code, Chapter 2, Article IV, Section 11 of the San Juan Code of 
Ordinances to Allow Car Wash Facilities in the Expressway Corridor District.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting of October 10, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

The San Juan Economic Development Corporation has requested an amendment to the 
Expressway Corridor Zoning District that was approved on June 2017 to allow car wash 
facilities. The adoption of this ordinance amendment would allow car wash facilities to be 
constructed within the Expressway Corridor Zoning District with a conditional use permit. 

During a regular scheduled meeting on September 7th, the Planning and Zoning Commission 
unanimously recommended the adoption of the ordinance amendment. 
 
RECOMMENDATION: 

Approval of the proposed ordinance amendment as recommended by the Planning and Zoning 
Commission. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 14, 2017
 
Consider Adoption of an Ordinance in Second Reading Granting to AEP Texas, Inc. Its 
Successors and Assigns, a Non-exclusive Franchise to Construct, Maintain and Operate Lines 
and Appurtenances and Appliances for Conducting Electricity In, Over, Under and Through the 
Streets, Avenues, Alleys and Public Places of the City of San Juan, Texas.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

During the City Commission meeting of October 24, the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:

The existing franchise agreement with American Electric Power (AEP) expired in April 7, 2016. 
The attached ordinance for your consideration will extend the franchise agreement until April 7, 
2046.

The franchise agreement allows AEP to construct, maintain and operate lines, appurtenances 
and appliances for conducting electricity in, over, under and through the streets, avenues, alleys 
and public places of the City of San Juan. 
 
RECOMMENDATION: 

Adopt the franchise agreement ordinance as recommended by staff.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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AN ORDINANCE GRANTING TO AEP TEXAS INC., ITS SUCCESSORS AND 
ASSIGNS, A NON-EXCLUSIVE FRANCHISE TO CONSTRUCT, MAINTAIN AND 

OPERATE LINES AND APPURTENANCES AND APPLIANCES FOR 
CONDUCTING ELECTRICITY IN, OVER, UNDER AND THROUGH THE 

STREETS, AVENUES, ALLEYS AND PUBLIC PLACES OF THE CITY OF SAN 
JUAN, TEXAS

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
SAN JUAN, TEXAS, A MAJORITY OF MEMBERS CONCURRING:

SECTION 1:  Subject to Article IX of the Charter of the City of San Juan, Texas, to 

the extent not preempted by state or federal law, AEP Texas Inc., formerly known as AEP 

Texas Central Company, a corporation organized under the laws of the State of Delaware, its 

permitted successors and assigns, (hereinafter called “Company”) is hereby granted the non-

exclusive right, privilege, franchise and authority for a term of thirty (30) years, beginning 

April 8, 2016 and ending April 7, 2046, to acquire, construct, maintain and operate in, above, 

under, across, over and along the streets, alleys, thoroughfares, bridges, and public places, as 

the same now exist or may hereafter be laid out, in the City of San Juan, State of Texas, 

(hereinafter called “City”), lines for the transmission and distribution of electric energy and 

services incidental thereto, either by means of overhead or underground conductors, with all 

necessary or desirable appurtenances and appliances, as currently installed or that may be 

installed in the future, including but not limited to electric substations, underground conduits, 

poles, towers, wires and transmission lines, and communications lines and associated fixtures 

to be used solely in connection with the operation of the electric system and grid and matters 

appurtenant thereto, all for the purpose of transmitting and distributing electrical energy to 

said City and the inhabitants thereof, and persons and corporations within and beyond the 

limits thereof, for light, heat, power and any other purpose or purposes for which electric 
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energy is now or may hereafter be used, and to license or lease space on or within the 

Company's poles, conduit and appurtenant facilities for the attachment of third party facilities.

SECTION 2:  Poles and towers shall be erected so as not to interfere unreasonably 

with traffic over streets and alleys, and City may make and impose reasonable requirements 

fixing the location of poles, towers and conduits, provided that no such requirement shall be 

unreasonably burdensome upon Company or unreasonably interfere with the operation or 

maintenance of said facilities.  

SECTION 3:  City hereby grants to Company permission to cut, trim, treat and 

dispose of trees and other vegetation upon and overhanging the streets, alleys, avenues, 

sidewalks, and other public places of the City in the vicinity of Company’s electric facilities 

where such trees and other vegetation, in Company’s reasonable opinion, constitute a hazard 

to Company’s personnel or facilities, or the provision of continuous electric service.

SECTION 4:   The Company shall fully indemnify and save harmless the City from 

any and all damage, loss, action or cause of action arising in whole or in part from Company’s 

exercise of any of its rights, privileges, franchises and obligations hereunder, except to the 

extent arising out of City’s negligence or willful misconduct.

SECTION 5:   For and as full consideration and compensation for this franchise and 

the rights, privileges and easements granted and conferred thereby and as rental for the use of 

the streets, alleys and other public areas within or that may hereafter be within said City, the 

Company shall pay said City an amount calculated in accordance with the methodology 

prescribed by applicable law, as it exists today in the form and substance of the Texas Public 

Utilities Regulatory Act (PURA) Section 33.008(b), Texas Utilities Code, or the same as may 

hereafter be changed, modified or replaced; to-wit: a charge equal to the total electric 

franchise fee revenue due City from Company for calendar year 1998 divided by the total 
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kilowatt hours delivered by Company to retail customers whose consuming facilities’ points 

of delivery were located within the City’s boundaries during 1998 (the charge per kilowatt 

hour determined for 1998) multiplied times the number of kilowatt hours delivered by 

Company to retail customers within the City’s boundaries.  A payment made on the basis of 

the foregoing applicable law or any change, modification or replacement thereof will be made 

each month throughout the term herein provided for, with each such payment to be made on 

the first business day of the second month following the month in which the deliveries occur. 

The City shall notify the Company in writing of newly annexed and de-annexed areas.  

The notice shall include the ordinance number authorizing the action, an appropriate map 

identifying the areas and documentation of the notice to the State of Texas regarding the 

annexation or de-annexation.  The Company shall have no responsibility for commencing 

payments to City for kilowatt hours delivered in newly annexed areas until it shall have 

received City’s notification.  Upon City’s notification and starting the 91st day after receipt of 

such notice, the Company will commence payments to the City for kilowatt hours delivered in 

each newly annexed area and will make any appropriate adjustments in payments reflecting 

over deliveries of kilowatt hours in any prior month resulting from inclusion of kilowatt hours 

from de-annexed areas in the calculation of the monthly charge.  Payments for deliveries in 

newly annexed areas and adjustments for over deliveries in de-annexed areas shall be made 

back to the effective date of the ordinance.

SECTION 6:  This franchise ordinance may be transferred in accordance with Article 

IX, Section 9.02 of City’s Charter, and whenever in this ordinance the City or Company is 

referred to, such reference shall be deemed to include the permitted respective successor or 

assign of either, and all rights, privileges, franchises and obligations herein contained shall 

bind and inure to the benefit of such successor or assign, in which event the predecessor of 
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such successor or assign is divested of all such rights, privileges, franchises or obligations, 

whether so expressed or not.

SECTION 7:  The terms and provisions of this ordinance are joint and several, and 

the invalidity of any part shall not affect the validity of the remainder of the ordinance.

SECTION 8:  This ordinance shall take effect sixty (60) days after adoption of this 

franchise ordinance on its third and final reading, provided that Company shall file its written 

acceptance of this franchise within ninety (90) days after the adoption of this ordinance and 

upon such acceptance, the electric franchise under which the City has been operating 

heretofore, shall stand surrendered.

SECTION 9:  During the 60-day period after final passage of this ordinance and 

before such ordinance takes effect, the full text of such ordinance shall be published once 

each week for four consecutive weeks in one or more newspapers of general circulation in the 

City, and the expense of such publication shall be borne by Company. 

INTRODUCED, READ FOR THE FIRST TIME AND PASSED to the second 

reading at a regular meeting duly and regularly called and held on the 13th day of October, 

2017, by the following vote:

AYES: Mario Garza, Mayor

Jesus Ramirez, Mayor Pro-tem

Pete Garcia, Commissioner

Raudel Maldonado, Commissioner

Ernesto Guajardo, Commissioner

NAYES:None
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INTRODUCED, READ FOR THE SECOND TIME AND PASSED to the third 

reading at a regular meeting duly and regularly called and held on the 14th day of November, 

2017, by the following vote:

AYES:  

______________

______________

______________

______________

______________

______________

______________

______________

_____________

NAYES: 

______________

______________

______________

______________

______________

______________

______________

______________

____________

INTRODUCED, READ FOR THE THIRD TIME AND FINALLY PASSED 

AND ADOPTED in written form at a regular meeting duly and regularly called and held on 

the 28th day of November, 2017, by the following vote:

AYES:  

______________

______________

______________

______________

______________

______________

______________

______________

_____________

NAYES: 

______________

______________

______________

______________

______________

______________

______________

______________

____________
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APPROVED, this the 28th day of November, 2017.

_______________________________________________
The Honorable Mayor of the City of San Juan, Texas

_______________________________________________
Printed Name

ATTEST:

_____________________________
City Secretary

_____________________________
Printed Name
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STATE OF TEXAS §

COUNTY OF HIDALGO §

I, the undersigned, City Secretary of the City of San Juan Texas, hereby CERTIFY 

that the above and foregoing is a true and correct copy of a franchise ordinance passed, 

adopted and approved by the City Commission of the City of San Juan, Texas, at a meeting 

duly and regularly called and held on the 28th day of November, 2017.

IN TESTIMONY WHEREOF, witness my hand and seal of office, this 28th day of 

November, 2017.

_________________________________
City Secretary of the City of
San Juan, Texas
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 14, 2017
 
Consider an Ordinance in Second Reading for a Rezoning Request from Multi-Family 
Residence District (R-MF) to Single-Family Residence District (R-S) for a Property Legally 
Described as the West 20.0 Acres out of Lot 1, Block 43, Alamo Land and Sugar Company’s 
Subdivision, Located Approximately a Quarter of a Mile East of Raul Longoria Road along the 
South Side of Nolana Avenue, as Requested by Ricardo Salinas.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

During the City Commission meeting of October 24, the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:

Mr. Salinas is proposing to rezone 20.00 acres from Multi-Family Residence District (R-MF) to 
Single-Family Residence District (R-S) in order to build a single-family residential subdivision. 
The property owner will be required to properly subdivide the property in order to undertake any 
improvements at the site. The surrounding zonings consist of single-family residential and 
commercial zoning designations. 

Staff mailed a notice of the public hearings to thirty-five (35) property owners within a two 
hundred (200) foot radius and received no comments in favor or against this request. 

 
RECOMMENDATION: 

During their meeting of October 5, 2017 the Planning and Zoning Commission unanimously 
recommended approval of the rezoning request. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Director of Planning 
and Zoning 

  Benjamin Arjona, City 
Manager
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MINUTES OF A REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, May 23, 2017

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Jesus Ramirez, Mayor Pro-Tempore
Raudel Maldonado, Commissioner
Pete Garcia, Commissioner

MEMBERS ABSENT: Juan Gonzalez, Chief of  Police
Javier Villalobos, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Palmira Cepeda, Interim City Secretary
Oscar Cuellar, San Juan EDC Director 
Leroy Gonzalez, Interim Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Carmen Gonzalez, Director of Sanitation
Rene Jaime, Purchasing/Risk Manager
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator

GUEST:

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Pastor Nuno Rodriguez led the invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PRESENTATIONS

a. Presentation on Departmental Reports: Municipal Court, Police Department, Department 
of Utilities, Fire Department, Department of Finance and Benjamin Arjona, City 
Manager.

DISCUSSION: Benjamin Arjona, City Manager presented the item and Commissioner Raudel 
Maldonado asked Mary Enriquez, Court Administrator how they were doing with the scofflaw. Ms. 
Enriquez stated that business slowed down due to being tax season but overall everything was 
working smooth. 

Commissioner Pete Garcia asked for status on a hole at the park that was reported and kids were 
tripping. Mr. Arjona stated that he would be addressing the issue the following day.

Commissioner Garcia asked what the process was on the trash pickup at businesses. He stated that the 
owner of Esther’s Beauty Shop complained that the trash trucks were breaking the parking lot. 
Carmen Gonzalez, Director of Sanitation stated she would make contact with the owner. Mayor 
Mario Garza asked for the schedule of the sweeper truck and Ms. Gonzalez stated that it was not 
being used during the week due to other trash trucks being down and she also wanted to focus on all 
the city trash being  picked up. Commissioner Pete Garcia asked what the issue was with the brush 
pick up and why it was not being picked up and Ms. Gonzalez stated that they are on schedule. She 
further stated that the  problem was that the day after brush pick up residents would put out more 
trash. She added that a Code Enforcement Officer was working with her staff in assisting them to get 
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CITY COMMISSION MEETING 
TUESDAY, May 23, 2017

addresses on 18 homes that took out brush after they had already picked up. Mayor Garza asked if 
those residents were getting a citation and what was the City doing to fix the problem. Ms. Gonzalez 
stated that she wanted to work on a schedule aside from the regular schedule to be able to pick up 
items like mattresses and toilets on a quarterly basis.

Commissioner Raudel Maldonado asked for the status on Loma Linda Street. He mentioned that the 
street was in very bad shape and he has seen cars skid when it rains. Benjamin Arjona, City Manager 
stated that Loma Linda Street was the first one on the list to be fixed.

Mayor Pro-Tempore Jesus Ramirez asked what Paseo De Las Flores was lacking since the report 
stated 95% complete. Mr. Arjona stated that they were pending a pipe that goes under the canal. 
Mayor Pro-Tempore asked if they are at risk for flooding. Xavier Cervantes, Director of Planning 
stated that in case of the street flooding, the contractor would pump the water out and continue to do 
so until the project is completed. 

V. PUBLIC HEARING/ORDINANCES

a. Conduct a Public Hearing and Consider an Ordinance in First Reading Amending the 
Code of Ordinance at Appendix “A”, Unified Development Code, Chapter 2-Zoning 
Regulations, Article II, - Establishment of Districts and Boundaries for the Expressway 
Corridor District, Article IV, Expressway Corridor District Including Use and Area 
Regulations, Area and Heights Requirements, Definitions, Uses, Additional 
Requirements for Parking, Driveway, Landscaping and Architectural Standards. (Xavier 
Cervantes, Director of Planning)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Xavier Cervantes, Director 
of Planning gave presentation. Mr. Cervantes stated that 478 letters were mailed out in regards to the 
public hearing and no one spoke in opposition of the Ordinance amendment. During the meeting, the 
Planning and Zoning Commission unanimously recommended approval during the April 6th meeting. 
He stated that they had been working on the plan for over two years and that the Ordinance will only 
allow architectural buildings.

Mayor Mario Garza opened the item for discussion for or against at 6:34 P.M. and asked if there were 
any members for or against the item. Mayor Garza asked if other Cities had a similar Ordinance and 
Mr. Cervantes replied that the City of San Juan was the first one and other cities had similar 
Ordinances. Mayor Garza closed discussion at 6:37 P.M.

Motion was made by Commissioner Mayor Pro-Tempore Jesus Ramirez to approve and 
seconded by Commissioner Raudel Maldonado. Motion passed. (4-0)

b. Conduct a Public Hearing and Consider an Ordinance in First Reading for a Conditional 
Use Permit for the Operation of a Gasoline Service Station and for the Sale of Alcoholic 
Beverages for Off-Premise Consumption at the Proposed “Aziz Quick Stop” proposed for 
construction at the Northeast corner of Raul Longoria and Eldora Roads, legally 
described as a 1.78-acre tract of land out of Lot 14, Block 8, John Closner Subdivision, as 
Requested by Aziz Quick Stop, LLC. (Xavier Cervantes, Director of Planning)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Xavier Cervantes, Director 
of Planning gave presentation. Mr. Cervantes stated that Mr. Treviño was requesting a permit for 
gasoline service for his business  and the hours of operation would be for 24 hours/7 days a week. 
Letters were sent to 19 property owners and no comments were made in favor or against. The 
Planning and Zoning Commission recommended approval with a 6 to 1 vote. 

Mayor Mario Garza opened the item for discussion at 6:39 P.M. Jesse Zambrano stated that the issue 
was the proximity to the school nearby. He stated that he was not for or against but to keep in mind 
the effect on Cantu Elementary which is the closest to the business. Mayor Garza stated that there was 
a Stripes store located at the corner of Steward and Old 83 and Austin Middle School was down the 
road. He went on to say that Juan Gonzalez, Chief of Police did not express any concerns regarding 
the location of the business. Ruben Navarro stated that the school district should implement more 
security if they had concerns or felt that the students wouldn’t feel safe. He added that the City needs 
more businesses for the tax revenue and to fix the streets. EDC board member Eddie Garcia stated 
that there were 33 acres of land that the City did not make any money from due to a School and 
Church being there.  Therefore, by allowing Mr. Treviño have a business; the City would gain 1 ½  
acre of land that would become taxable. Commissioner Pete Garcia stated that they needed to discuss 
and take into consideration all concerns due to beer runs and accidents that could occur. Mayor Garza 
asked Mr. Cervantes what his thoughts were and Mr. Cervantes responded that he did not see any 
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problem with the school being near the business since it was an elementary school and students still 
get dropped off and picked up.

Motion was made by Commissioner Raudel Maldonado to approve and seconded by Mayor 
Pro-Tempore Jesus Ramirez. Motion passed. (4-0)

VI. APPOINTMENTS

a. Consider Removal and Appointment of Board Members related to the San Juan 
Economic Development Corporation Board. (Palmira Cepeda, Interim City Secretary)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Palmira Cepeda, Interim 
City Secretary stated that she placed all the applications in a folder for the Commission to review. 
Commissioner Raudel Maldonado asked for clarification if they were making a Motion to remove and 
fill the position and Mayor Mario Garza responded that they were making a Motion to remove.  He  
made the Motion to remove Adriana Salazar and Ms. Cepeda commented that Ms. Salazar had 
submitted her letter of resignation. Benjamin Arjona, City Manager mentioned the Motion would be 
to move and appoint and Mr. Maldonado made Motion to appoint Arturo Guajardo Jr.

Motion was made by Commissioner Raudel Maldonado to approve and seconded by Mayor 
Pro-Tempore Jesus Ramirez. Motion passed. (4-0) 

b. Consider Appointment of a Member of the City of San Juan Commission to the San Juan 
Economic Development Board as the City’s Ex-Officio. (Palmira Cepeda, Interim City 
Secretary)

DISCUSSION:  Benjamin Arjona, City Manager presented the item and Mayor Mario Garza made 
motion to appoint Mayor Pro-Tempore Jesus Ramirez.

Motion was made by Mayor Mario Garza to approve seconded by Commissioner Raudel  
Maldonado. Motion passed. (4-0)

c. Consider Appointment to the Following Boards: Amigos Del Valle Board, Hidalgo 
County Metropolitan Planning Organization, and Lower Rio Grande Valley Development 
Council. (Palmira Cepeda, Interim City Secretary)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Palmira Cepeda, Interim 
City Secretary stated that it would be one Motion for all Boards. Mayor Mario Garza made motion to 
nominate Commissioner Raudel Maldonado to the Amigos Del Valle Board, himself for the MPO 
Board and Mayor Pro-Tempore Jesus Ramirez for the Lower Rio Grande Valley Board.

Motion was made by Mayor Mario Garza to approve seconded by Commissioner Raudel 
Maldonado. Motion passed. (4-0)

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

a. Discussion and Possible Action Regarding Contract with Perdue, Brandon, Fielder, 
Collins & Mott, L.L.P. for Legal Services in Connection with Delinquent Ad Valorem 
Taxes and Mowing Lien Assessments for the City of San Juan. (Benjamin Arjona, City 
Manager)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Comissioner Pete Garcia asked 
who had placed the item on the agenda and Mr. Arjona responded that Mayor Pro-Tempore Jesus 
Ramirez had placed the item. Commissioner Garcia went on to say they needed three Commissioners to 
approve the item before placing it. The Item was tabled.

b. Discussion and Possible Action Regarding Appointment of Legal Services in Connection 
with Delinquent Ad Valorem Taxes and Mowing Lien Assessments for the City of San 
Juan and Authorize City Manager to Execute an Agreement for Professional legal 
Services Relating Thereto. (Benjamin Arjona, City Manager)

DISCUSSION: Benjamin Arjona, City Manager presented the item and stated that item would be tabled 
because the previous item was tabled.
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c. Process a Middle of the Year Budget Amendment for the General Fund, Utility Fund, 
Sanitation Fund, and the Miscellaneous Grant Fund. (Pablo A. Garza, Director of 
Finance)

DISCUSSION: Benjamin Arjona, City Manager presented the item and asked for Leroy Gonzalez, 
Interim Finance Director to give presentation. Mr. Gonzalez stated that the General Fund had $216,326, 
Utility Fund had $214,000 and the Solid Waste Fund had $43,160. He went on to say that they were 
getting money from the General Fund for insurance costs, increasing line items for the Fire Department to 
pay a lease on a truck and for over time. The Miscellaneous Grant Fund was to record revenue coming in.

Motion was made by Commissioner Raudel Maldonado seconded by Commissioner Pete Garcia. 
Motion passed. (4-0)

d. Discussion and Possible Action Regarding Agreement for Legal Services with the Law 
Office of Javier Villalobos, P.C., as General Counsel for the City of San Juan. (Benjamin 
Arjona, City Manager)

DISCUSSION: Benjamin Arjona, City Manager presented the item. Commissioner Pete Garcia asked if 
Mr. Villalobos had submitted a letter of resignation and Mr. Arjona replied he had spoken to Mr. 
Villalobos, therefore,  he did not need to submit a letter of resignation. Commissioner Garcia nonetheless 
asked Mr. Villalobos for a letter of resignation because it was the proper thing to do. Mayor Mario Garza 
motioned to table the item.

Motion was made by Mayor Mario Garza seconded by Mayor Pro-Tempore Jesus Ramirez. Motion 
passed. (4-0)

e. Discussion and Possible Action Regarding Appointment of the City Attorney, as General 
Counsel for City of San Juan, and Authorize City Manager to Execute an Agreement for 
Professional Legal Services Relating Thereto. (Benjamin Arjona, City Manager)

DISCUSSION: Mayor Mario Garza motioned to table the item.

Motion was made by Mayor Mario Garza to approve and seconded Mayor Pro-Tempore Jesus 
Ramirez. Motion passed. (4-0)

VIII. CONTRACTUALS/RESOLUTIONS

a. Consider Awarding the Paving Improvements Phase 1 Project to 2GS, LLC dba 
Earthworks Enterprise out of  Peñitas, Texas  in the amount of $1,425,557.75 or to IOC 
Construction out of Edinburg, Texas in the amount of $1,432,233.25. (Xavier Cervantes, 
Director of Planning)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Xavier Cervantes, Director of 
Planning gave presentation. Mr. Cervantes stated that Earthworks Enterprise would take approximately 
300 calendar days to complete the project if the Commission were to choose them. IOC Construction is 
slightly more expensive with cheaper quality material and they would take approximately 100 calendar 
days to complete the project. He also mentioned that included in this project were Puerto Vallarta street 
and Cancun street to repave. Mayor Pro-Tempore Jesus Ramirez motioned to award the bid to Earthworks 
Enterprise.

Motion was made by Mayor Pro-Tempore Jesus Ramirez to approve and seconded Commissioner 
Raudel Maldonado. Motion passed. (4-0)

IX. CONSENT AGENDA

a. Budget Expenditure Report-March 31, 2017
b. Property Tax Collection Report- April 30, 2017

DISCUSSION: Benjamin Arjona, City Manager presented the item and Mayor Mario Garza asked if 
there was anything on the item that needed to be amended and asked if there was a Motion to approve.

Motion was made by Commissioner Pete Garcia to approve and seconded Commissioner Raudel 
Maldonado. Motion passed. (4-0)

X. EXECUTIVE SESSION 7:04 P.M.
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A. The City Commission will Convene in Executive Session, in Accordance with the 
Texas Open Meeting Act, Vernon’s Texas Statues and Codes Annotated, Government 
Code, Chapter 551 et seq:

1.Attorney Client Consultation Pursuant to 551.071 (2) Regarding the City’s Legal Duties 
and Obligations Under Chapter 174 Texas Local Government Code And the Implementation 
of Collective  Bargaining for the City’s Police and Fire Civil Service Employees.

2. 551.074 to Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 
Discipline, Renumeration, or Dismissal of Public Officer or Employee.

DISCUSSION: Benjamin Arjona, City Manager presented the item and Commissioner Pete 
Garcia advised that the Commission should not discuss item A-2 since they had no legal 
counsel present. Mayor Mario Garza stated that they needed to let Mr. Arjona finish 
presenting the item and to note that they would not be discussing Item A-2. Mayor Garza 
stated that there would be no action  taken on Item A-2 and proceeded to executive session at 
7:04 P.M.

XI. RECONVENE 7:30 P.M.

DISCUSSION: Mayor Mario Garza stated that no action would be taken for item A-1.

XII. ADJOURNMENT

DISCUSSION: Mayor Mario Garza asked for a Motion to adjourn.

Commissioner Raudel Maldonado motioned to adjourn meeting and seconded by Mayor Pro-Tempore 
Jesus Ramirez. Motion passed. (4-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF A SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Wednesday, June 7, 2017

TIME: 5:30 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Jesus Ramirez, Mayor Pro-Tempore
Raudel Maldonado, Commissioner
Pete Garcia, Commissioner

MEMBERS ABSENT: Javier Villalobos, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Palmira Cepeda, Interim City Secretary
Juan Gonzalez, Chief of Police
Tirso Garza, Chief of Fire
Oscar Cuellar, San Juan EDC Director 
Leroy Gonzales, Interim Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Carmen Gonzalez, Director of Sanitation
Rene Jaime, Purchasing/Risk Manager
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Eder Castañeda, Information Technology

GUEST: 

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 5:30 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the invocation. 

III. PLEDGE OF ALLEGIANCE

 Benjamin Arjona, City Manager led the Pledge of Allegiance.

IV. DISCUSSION SND POSSIBLE ACTION ON ALL OF THE FOLLOWING 

MATTERS:

a. Discussion and Possible Action Regarding Agreement for Legal Services with the Law 
Office of Javier Villalobos, P.C., as General Counsel for City of San Juan. (Benjamin 
Arjona, City Manager) (TABLED)

DISCUSSION:  Mayor Mario Garza presented the item and Motioned to untable the item.

Motion was made by Mayor Mario Garza to approve and seconded by Mayor Pro-Tempore 

Jesus Ramirez. Motion passed. (4-0)

Mayor Mario Garza stated that he would like to motion to terminate legal services with the Law 
Office of Javier Villalobos.
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Motion was made by Mayor Mario Garza to approve and seconded by Mayor Pro-Tempore 
Jesus Ramirez. Motion passed. (4-0)

b. Discussion and Possible Action Regarding Appointment of City Attorney, as General 
Counsel for City of San Juan, and Authorize City Manager to Execute an Agreement for 
Professional Legal Services Relating Thereto. ( Benjamin Arjona, City Manager) 
(TABLED)

DISCUSSION:  Mayor Mario Garza presented the item and motioned to untable the item. 

Motion was made by Mayor Mario Garza to approve and seconded by Mayor Pro-Tempore 
Jesus Ramirez. Motion passed. (4-0)

Mayor Mario Garza stated that he would like to make a motion to go into contract for legal services 
with the law firm Palacios, Garza and Thompson. Benjamin Arjona, City Manager asked for 
clarification if he was going to negotiate into contract agreement. Mayor Garza confirmed and 
clarified that he has no relation with attorney Garza.

Motion was made by Mayor Mario Garza to approve and seconded by Commissioner Pete 
Garcia. Motion passed. (4-0)

V. ADJOURNMENT 

Mayor Mario Garza motioned to adjourn meeting and seconded by Commissioner Raudel 
Maldonado. Motion passed. (4-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF A REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, June 13, 2017

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Jesus Ramirez, Mayor Pro-Tempore
Raudel Maldonado, Commissioner
Pete Garcia, Commissioner
Rick Palacios, City Attorney

MEMBERS ABSENT: Carmen Gonzalez, Director of Sanitation

STAFF PRESENT: Benjamin Arjona, City Manager
Palmira Cepeda, Interim City Secretary
Juan Gonzalez, Chief of Police
Tirso Garza, Chief of Fire
Oscar Cuellar, San Juan EDC Director 
Leroy Gonzales, Interim Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Mario Nuñez, Sanitation
Rene Jaime, Purchasing/Risk Manager
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Eder Castañeda, Information Technology

GUEST: Jennifer Martinez and Omar H. Puentes- Students at PSJA Early College High School, Andre 
De Mattos- PBK Architects, Mr. Alaniz- Parks Advisory Board, Iran Gutierrez- Perdue, Brandon, Fielder, 
Collins & Mott

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PRESENTATIONS

a. Presentation on Departmental Reports: Department of Planning and Zoning, Department 
of Parks and Recreation, San Juan Memorial Library, Department of Sanitation. 
(Benjamin Arjona, City Manager)

DISCUSSION:  Benjamin Arjona, City Manager presented the items and asked if there were any 
questions. Commissioner Pete Garcia stated that the City will be having a 4th of July event and asked 
when the event was brought up to the Commission for discussion and approval. Mr. Arjona stated that 
it was an administrative decision since the cost was $6,000 and as City Manager he could make that 
decision. Mr. Arjona also mentioned that there would be a presentation regarding the 4th of July event 
during the meeting.  He went on to say that he had a discussion with Mayor Mario Garza and Mayor 
Pro-Tem Jesus Ramirez in regards to the Mayor wanting to do something for the City of San Juan at 
no cost. Mr. Garcia stated that it should have been brought to the City Commission because more than 
likely the amount of money will be increasing and they should not wait for the number to go up to be 
able to submit for approval.
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Mayor Pro-Tem Jesus Ramirez asked if there were any other occasions where Mayors requested an 
event without requiring approval and Mr. Arjona stated that there had been events such as the 
Sanclovia event. 

Commissioner Pete Garcia asked if they had checked with the City Attorney in reference to insurance 
covers for any possible accidents during the 4th of July event and Mr. Arjona stated that the Fire 
Department was overseeing that. Mayor Mario Garza asked Tirso Garza, Fire Chief, if he had been 
contacted by any companies that specialize in fireworks display. Chief Garza stated that he had been 
contacted by one company and was still pending information. Mayor Garza asked if the Fire 
Department would be involved in the fireworks display and Chief Garza replied that they would only 
assist in covering the perimeter that was required and the company would take care of the rest. 

Mayor Pro-Tem Jesus Ramirez asked Xavier Cervantes, Director of Planning what the status was on 
operation crackdown. Mr. Cervantes replied that currently they had four houses with the property 
owners consent to demolish and he would be scheduling the demolition with the Public Works 
Department.

Commissioner Raudel Maldonado asked Patrick Willingham, Director of Parks & Recreation how the 
All-Stars were doing. Mr. Willingham responded that they currently have 11 teams and are on the 
second week of Regionals and the following week starting on Sectionals. 

Benjamin Arjona, City Manager asked  Patrick Willingham, Director of Parks and Recreation to give 
presentation on the 4th of July celebration event. Mr. Willingham stated that it would be on Saturday, 
July 1st, 2017 and it consisted of  a fireworks display, live music and six inflatable moonjumps. They 
would section 30 areas for people to BBQ at no cost using their own BBQ pit.  He also mentioned 
that vendors would be selling food and drinks and the Police Department and Security were also 
scheduled to secure the event.

b. Presentation of Scholarship Awards by San Juan Fire Department. (Tirso Garza, Fire 
Chief)

DISCUSSION: Benjamin Arjona, City Manager presented the item and asked Tirso Garza, Fire 
Chief to give presentation.  Chief Garza stated that they had done their yearly selection for the 
scholarships. Out of 25 applicants they were able to award a $500 scholarship to Jennifer Martinez, 
Omar H. Puentes and Liliana Estrada.

V. PUBLIC HEARING/ORDINANCES
a. Conduct a Public Hearing and Consider an Ordinance in First Reading  for the 

Conditional Use Permit for the Sale of Alcoholic Beverages for Off-Premise 
Consumption at the proposed “Oak Barrel Liquor, Wine and Spirits” store located at 502 
N. Veterans Boulevard, legally described as the West 193 feet of the North 162 feet of 
the South 318 feet of Lot 2, Knights Subdivision, as Requested by Sharon Garcia. 
(Xavier Cervantes, Director of Planning)

DISCUSSION: Benjamin Arjona, City Manager presented the item and asked Xavier Cervantes, Director 
of Planning to give presentation. Mr. Cervantes stated that 15 surrounding property owners received 
notices and no one has opposed. The permit is for off-premise consumption Monday to Saturday 10:00 
A.M. to 9:00 P.M. The Planning and Zoning Commission unanimously recommended approval during the 
May 18th meeting.

Mayor Mario Garza opened the Item for discussion for For or Against the item at 6:22 P.M. and asked the 
Commission if they had any questions. Item Closed at 6:22 P.M.

Motion was made by Commissioner Raudel Maldonado to approve and seconded by Mayor Pro-
Tempore Jesus Ramirez. Motion passed. (4-0)

b. Conduct a Public Hearing and Consider an Ordinance in First Reading for a Conditional 
Use Permit for the Sale of Alcoholic Beverages for Off-Premise Consumption at H&H 
Food Mart”, store located at 914 W. Sam Houston Boulevard, legally described as the 
West 209 feet of the North 192 feet of lot 1, Clark Mellenbruch Subdivision, as 
Requested by HH & A, Inc. (Xavier Cervantes, Director of Planning)

DISCUSSION: Benjamin Arjona, City Manager presented the Item and  Xavier Cervantes, Director of 
Planning gave presentation. Mr. Cervantes stated that the hours of operation would be Monday through 
Friday 7:00 A.M. to 12:00 A.M., Saturdays 7:00 A.M. to 1:00 A.M., and Sundays 12:00 P.M. to 12:00 
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A.M. The surrounding property owners received notices and no one opposed. The Planning and Zoning 
Commission unanimously recommended approval during the May 18th meeting.

Mayor Mario Garza opened the Item for discussion for For or Againest at 6:24 P.M. and asked the City 
Commission if they had any questions. Item was closed at 6:24 P.M.

Motion was made by Mayor Pro-Tempore Jesus Ramirez to approve and Seconded by 
Commissioner Pete Garcia. Motion passed. (4-0)

c. Conduct a Public Hearing and Consider an Ordinance in First Reading for a Conditional 
Use Permit for a recreational facility (soccer field) in a commercial zoned property 
legally described as Lot 2, Jesus Quiroz Subdivision, located at 2603 N. Veterans 
Boulevard, as Requested by Jesus Quiroz. (Xavier Cervantes, Director of Planning)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Xavier Cervantes, Director of 
Planning gave presentation. Mr. Cervantes stated that the soccer field will have a fence and a net to 
prevent the soccer balls from going into Veterans Boulevard. Soccer field will include restrooms and 
parking lot and the proposed hours will be Monday through Friday 6:00 P.M. to 9:00 P.M., and Saturdays 
and Sundays 8:00 A.M. to 9:00 P.M. The Planning and Zoning Commission unanimously recommended 
approval during the May 18th meeting.

Mayor Mario Garza opened the Item for discussion for For or Against at 6:25 P.M., and  asked the City 
Commission if they had any questions. Item was closed at 6:25 P.M.

Motion was made by Commissioner Raudel Maldonado  to approve and it was seconded by 
Mayor Pro-Tempore Jesus Ramirez. Motion passed. (4-0)

VI. APPOINTMENTS
a. Consider to Appoint the Alternate and Policy Committee for the Hidalgo County 

Metropolitan Planning Organization. (Palmira Cepeda, Interim City Secretary)

DISCUSSION: Benjamin Arjona, City Manager presented the item and mentioned Mayor Mario 
Garza was selected at the previous City meeting to be the MPO. Mr. Arjona stated that they needed to 
select an alternate in case he was not  able to attend. Rick Palacios, City Attorney stated that he would 
select a member of the Commission or a City employee. Mayor Garza nominated Xavier Cervantes, 
Director of Planning and Benjamin Arjona, City Manager as proxy.

Motion was made by Mayor Pro-Tempore Jesus Ramirez to approve and seconded by 
Commissioner Pete Garcia. Motion passed. (4-0) 

b. Consider Appointments for  the Housing Authority Board. (Palmira Cepeda, Interim City 
Secretary)

DISCUSSION:  Benjamin Arjona, City Manager presented the item and Mayor Mario Garza 
removed Adriana Salazar from the Housing Authority Board and appointed Feliberto Garza. Rick 
Palacios, City Attorney stated that under the Texas local government code the Commission didn’t 
have a vote since they were appointed by the Mayor.

c. Consider Removal and Appointment of Board Members related to the San Juan 
Economic Development Corporation Board. (Palmira Cepeda, Interim City Secretary)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Mayor Mario Garza asked 
the Commission if they had any nominees. Mayor Pro-Tem Jesus Ramirez motioned to remove Eddie 
Rodriguez and appoint Fred Rodriguez
Motion was made by Mayor Pro Tempore Jesus Ramirez to approve and seconded by 
Commissioner Raudel Maldonado. Opposed by Commissioner Pete Garcia. Motion passed.(3-1)
Mayor Mario Garza removed Dolores Barrientes and appointed Rubio Muñiz.
Motion was made by Mayor Pro-Tempore Jesus Ramirez to approve seconded by 
Commissioner Raudel Maldonado. Opposed by Commissioner Pete Garcia. Motion passed. (3-
1)

d. Consider Removal and Appointment of Board Members related to the San Juan Civil 
Service Board ( Palmira Cepeda, Interim City Secretary)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Mayor Pro-Tem Jesus 
Ramirez motioned to remove Mr. Vasquez and Mr. Alvarado and appoint Rolando Casas and Eric 
Sanchez.
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Motion was made by Mayor Pro-Tempore Jesus Ramirez to approve and seconded by 
Commissioner Raudel Maldonado. Opposed by Pete Garcia. Motion passed. (3-1)
VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:  

a. Discussion and Action on the Interior Finishes for the New Public Safety Building. 
(Xavier Cervantes, Director of Planning)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Andre De Mattos from PBK 
Architects gave the presentation. Mr. De Mattos stated that this was the second presentation regarding 
the finishing of the building. Commissioner Pete Garcia asked Juan Gonzalez, Chief of Police if he 
agreed on the colors of the tile. Chief Gonzalez agreed and stated  that everything was looking good. 
Commissioner Garcia stated that he was glad the Police Department was content with the interior of 
the building and mentioned that it would also keep the staff motivated to continue doing a great job.
Motion was made by Commissioner Pete Garcia to approve and seconded by Mayor Pro-
Tempore Jesus Ramirez. Motion passed. (4-0)

b. Discussion and Possible Action to allow staff to Advertise and Accept Sealed BIDS for 
Water and Wastewater Treatment Chemicals, Analytical Laboratory and Solids Hauling 
and Disposal Services (David Salinas, Director of Utilities) 

DISCUSSION: Benjamin Arjona, City Manager presented the item and David Salinas, Director of 
Utilities stated that he was asking for approval of the purchase of various chemicals for the water 
treatment and wastewater treatment.
Motion was made by Mayor Pro-Tempore Jesus Ramirez and seconded by Commissioner Pete 
Garcia. Motion passed. (4-0)

c. Discussion and Authorization to ratify Change Order No. 1 to the City of San Juan 3.5 
MGD Water Treatment Plant No.2 Expansion and Rehabilitation to Existing 3.5 MGD 
Plant Project Contract with The Vertex Companies, Inc. in the amount of $39,484.60 and 
Authorize City Manager to execute any related documents. (Davis Salinas, Director of 
Utilities)

DISCUSSION: Benjamin Arjona, City Manager presented the item and David Salinas, Director of 
Utilities stated he was requesting approval to ratify the work that had already been done. There were a 
couple of things added and/or removed when the design was done. Mayor Mario Garza asked who 
was responsible for not having the correct information and Mr. Salinas replied that the project had 
been going on since 2010 and there had been changes in staff. Mayor Pro-Tem asked where the 
funding was coming from and Mr. Salinas responded that the funding was from monies leftover from 
a Texas water development project.
Motion was made by Commissioner Pete Garcia and seconded by Mayor Pro-Tempore Jesus 
Ramirez. Motion passed. (4-0)

d. Discussion and Authorization to Ratify Change Order No.2 to the City of San Juan 3.5 
MGD Water Treatment Plant No.2 Expansion and Rehabilitation to Existing 3.5 MGD 
Plat Project Contract with The Vertex Companies Inc., in an amount of $5,711.60 (David 
Salinas, Director of Utilities)

DISCUSSION: Benjamin Arjona, City Manager presented the item and David Salinas, Director of 
Utilities stated there were additional valves that needed to be installed in order for the equipment to 
be functioning properly and efficiently. 
Motion was made by Commissioner Raudel Maldonado and seconded by Commissioner Pete 
Garcia. Motion passed. (4-0)

e. Discussion and Possible Action to Approve Parks and Recreation Advisory Board to 
attend a PSJA Board Meeting for Permission to Name Park Located to the East of Lalo 
Arcaute Park, behind Carman Elementary School.

DISCUSSION: Benjamin Arjona, City Manager presented the item and Mr. Alaniz with the Parks 
Advisory Board gave presentation. Mr. Alaniz stated that the park is located east to Lalo Arcaute Park 
and they currently have permission from the PSJA School District to use it.
Motion was made by Commissioner Raudel Maldonado and seconded by Mayor Pro-Tempore 
Jesus Ramirez. Motion passed. (4-0)

f. Discussion and Possible Action with Naming the Baseball/Softball Complex Consisting 
of Mayfield Park, Lalo Arcaute Park and Unnamed Park behind Carmen Elementary 
School.

DISCUSSION: Benjamin Arjona, City Manager presented the item and Mr. Alaniz with Parks 
Advisory Board stated that it would be for the naming of all the parks as a complex.
Motion was made by Commissioner Raudel Maldonado and seconded by Mayor Pro-Tempore 
Jesus Ramirez. Motion passed. (4-0)
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g. Discussion and Action to Authorize City Manager to Request Statement of Qualifications 
for City Engineers. (Benjamin Arjona, City Manager)

DISCUSSION: Benjamin Arjona, City Manager presented the item. Commissioner Pete Garcia 
asked who had put the item on the agenda and Mr. Arjona replied it was Mayor Mario Garza. 
Commissioner Garcia asked if they were going to choose by RFQs and Mr. Arjona responded yes. 
The Mayor Pro-Tem also asked how many they were going to choose after the RFQs and Mr. Arjona 
stated it was up to the Commission to decide.
Motion was made by Mayor Pro-Tempore Jesus Ramirez and seconded by Commissioner 
Raudel Maldonado. Motion passed. (4-0)

h. Discussuion and Possible Action Regarding Contract with Perdue, Brandon, Fielder, 
Collins & Mott, L. L. P. for Legal Services in Connection with Delinquent Ad Valorem 
Taxes and Mowing Lien Assessments for the City of San Juan. (Benjamin Arjona, City 
Manager) (TABLED)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Mayor Mario Garza 
motioned to untable the item. Commissioner Pete Garcia asked for Iran Gutierrez with Perdue, 
Brandon, Fielder, Collins & Mott to give presentation. Mr. Gutierrez stated that compared to the 
previous year, they have gone up 18.88% on improvement of 1.62%. Mayor Mario Garza asked what 
the amount of collection was for the year 2016 and Mr. Gutierrez replied that the month of May it 
was 17.26%. He also mentioned  that collections were down with the previous firm before he took 
over the accounts. Mayor Pro-Tem Jesus Ramirez made motion to terminate contract and 
Commissioner Pete Garcia stated for the record that he was against terminating the contract because 
the Company had done a good job.
Motion was made by Mayor Pro-Tempore Jesus Ramirez and seconded by Commissioner 
Raudel Maldonado. Motion passed. Opposed Commissioner Pete Garcia (3-1)

i. Discussion and Possible Action Regarding Appointment of Legal Services in Connection 
with Delinquent Ad Valorem Taxes and Mowing Lien Assessment for the City of San 
Juan and Authorize City Manager to Execute an Agreement for Professional Legal 
Services Relating Thereto. (Benjamin Arjona, City Manager) (TABLED)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Mayor Mario Garza 
motioned to untable the item. 
Motion was made by Mayor Pro-Tempore Jesus Ramirez and seconded by Commissioner 
Raudel Maldonado. Motion passed. (4-0)
Mayor Pro-Tem asked City Attorney Rick Palacios if they need to get a request for qualifications 
(RFQ) or if they can make a recommendation. Mr. Palacios stated that the Commission did not have 
to wait and they could make a motion to hire a firm. Mayor Pro-Tem Jesus Ramirez made the motion 
to hire Linebarger and Associates.
Motion was made by Mayor Pro-Tempore Jesus Ramirez and seconded by Commissioner 
Raudel Maldonado. Opposed Commissioner Pete Garcia. (3-1)

j. Discussion and Possible Action to Authorize City Manager to Conduct Interviews for the 
Position of City Secretary and Recommend top three Applicants for Second and Final 
Interview by the City Commission. (Benjamin Arjona, City Manager)

DISCUSSION: Benjamin Arjona, City Manager presented the item and announced the top three 
candidates. Nonetheless, Commissioner Pete Garcia stated that the Commission would like to 
interview the top five candidates. Mayor Mario Garza recommended that all five candidates be 
interviewed at 5 minute intervals and Commissioner Garcia suggested to make a committee of three 
interviewers for the process.

Motion was made by Mayor Pro-Tempore Jesus Ramirez to approve and seconded 
Commissioner Pete Garcia. Motion passed. (4-0)

VIII. CONTRACTUALS/RESOLUTIONS
a. Consider the Renewal of an Interlocal Agreement between the City of San Juan and the 

University of Texas Rio Grande Valley (UTRGV) to Continue to Participate in the 
Stormwater Task Force. (Xavier Cervantes, Director of Planning)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Xavier Cervantes, Director 
of Planning gave presentation. Mr. Cervantes mentioned that they have been in partnership for a 
while and it has been working great. The purpose is to implement a regional stormwater management 
program mandated by the Texas Commission on Environmental Quality.

Motion was made by Mayor Pro-Tempore Jesus Ramirez to approve and seconded 
Commissioner Pete Garcia. Motion passed. (4-0)

IX. CONSENT AGENDA
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a. Consider an Ordinance in Second Reading Amending the Code of Ordinances at 
Appendix “A”. Unified Development Code, Chapter 2- Zoning Regulations, Article II- 
Establishment of Districts and Boundaries for the Expressway Corridor District, Article 
IV, Expressway Corridor District Including User and Area Regulations, Area and Heights 
Requirements, Definitions, Uses, Additional Requirements for Parking Driveway, 
Landscaping and Architectural Standards. (Xavier Cervantes, Director of Planning)

Motion was made by Mayor Pro-Tempore Jesus Ramirez to approve and seconded 
Commissioner Pete Garcia. Motion passed. (4-0)

b. Consider  an Ordinance in Second Reading for a Conditional Use Permit for the operation 
of a Gasoline Service Station and for the Sale of Alcoholic Beverages for Off-Premise 
Consumption at the proposed “ Aziz Quick Stop” proposed for construction at the 
Northeast corner of Raul Longoria and Eldora Roads, legally described as a 1.78-acre 
tract of land out of Lot 14, Block 8, John Closner Subdivision, as Requested by Aziz 
Quick Stop, LLC. (Xavier Cervantes, Director of Planning)

Motion was made by Mayor Pro-Tempore Jesus Ramirez to approve and seconded 
Commissioner Raudel Maldonado. Motion passed. (4-0)

X. EXECUTIVE SESSION
a. The City Commission will Convene in Executive Session, in Accordance with the Texas 

Open Meetings Act, Vernon’s Texas Statues and Codes Annotated, Government Code, 
Chapter 551 et Seq:

1. 551.074, to Deliberate the Appointment, Employment, Reassignment, 
Duties, Discipline, Renumeration, or Dismissal of Public Office or 
Employee. (Hussein Bakka, Director of Information Technology)

DISCUSSION: Benjamin Arjona, City Manager stated that they did not have to go into 
executive session.

XI. ADJOURNMENT 

Commissioner Raudy Maldonado motioned to adjourn meeting and seconded by Commissioner 
Pete Garcia. Motion passed. (4-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF A REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, June 27, 2017

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Jesus Ramirez, Mayor Pro-Tempore
Raudel Maldonado, Commissioner
Ernesto Guajardo, Commissioner
Pete Garcia, Commissioner
Rick Palacios, City Attorney

MEMBERS ABSENT: Pete Garcia, Commissioner

STAFF PRESENT: Benjamin Arjona, City Manager
Palmira Cepeda, City Secretary
Juan Gonzalez, Chief of Police
Oscar Cuellar, San Juan EDC Director 
Leroy Gonzalez, Interim Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Carmen Gonzalez, Director of Sanitation
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Robert Rangel, Director of Information Technology

GUEST: Carlos Ramos - City of San Juan Crime Stoppers, Chris Vela- Financial Advisor with 
First South West

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS 

V. PRESENTATIONS

a. Presentation on Departmental Reports: Municipal Court, Police Department, Department 
of Utilities, Fire Department, Department of Finance and City Manager. (Benjamin 
Arjona, City Manager)

DISCUSSION: Benjamin Arjona, City Manager presented the item. Commissioner Raudel 

Maldonado asked for an update on a recent accident that occurred due to traffic caused by cars 

cruising on Thursday nights. Juan Gonzalez, Chief of Police stated that they usually stop the cruise 

night from occurring but there are always different groups doing it. He stated that they always let the 
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public know that cruising is not allowed in the City of San Juan and they also inform them through 

social media. 

Mayor Mario Garza asked if it is only City of San Juan resident that cruise. Chief Gonzalez 

elaborated by saying that they get people from all over and have made some arrests due to reckless 

driving, narcotics and outstanding warrants.

Mayor Pro-Tempore advised to submit a request for assistance from the constable’s office and DPS to 

assist with patrolling on Thursday nights.

Mayor Garza asked Mr. Arjona for an update on street projects. Mr. Arjona stated that there are a 

couple of street projects that are taking place like the Urban County 2016 project. The project is also 

known as capri subdivision that include: Coconut Street, Pullin Street, Hooper Street and Salazar 

Street. He went on to say that if the projects get approved by Hidalgo County, the projects will begin 

in the month of July. He also mentioned that the repaving project phase I for Cancun street, Puerto 

Vallarta street and Veracruz had already started. Once the project is completed, the next project will 

be Valencia Village.

Mayor Pro-Tem Jesus Ramirez asked  David Salinas, Director of Utilities, about the notice that went 

out for water conservation. Mr. Salinas stated that they sent out the notice because of the current heat 

wave and because of the construction at the water plant. He went on to say that they were going to do 

critical connections and it would not affect residents because the towers were full. He went on to say 

that the notice is in effect until December and if they finish before the set date, they will issue out 

another notice. Notices were sent out to residents on the monthly water bills. Mayor Pro-Tem 

Ramirez asked if the City of San Juan was also on notice and Mr. Salinas confirmed that the city was 

on notice and he was closely working with Patrick Willingham, Director of Parks and Recreations on 

the watering of the fields. Mr. Ramirez went on to say that there was an issue at the Police 

Department with the sprinkler system because the system has a timer and the water was going to the 

street. Mr. Willingham stated that he had met with staff the turned off the system until the problem is 

fixed.

b. Presentation on the National Night Out 2017.
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DISCUSSION: Benjamin Arjona, City Manager presented the item and asked Juan Gonzalez, Chief 

of Police to give presentation. National Night Out was set for August 5th 2017 from 6:00 P.M. to 

10:00 P.M. At Mayfield Park in San Juan. They promote the youth and schools get invited to 

participate as well as local nonprofit groups and state agencies. Mayor Mario Garza asked if 

Walgreens was still the biggest contributor. Chief Gonzalez stated that Walgreens, Walmart, 

Mercedes Benz, Spirit Truck Line, Ready Mix, HEB and other contributors. Chief Gonzalez 

congratulated the San Juan Crime Stoppers for all their work and for becoming a certified program in 

the State of Texas. 

VI. CONTRACTUALS/RESOLUTIONS

a. Consideration and  Approval of the City’s Plan of Finance Pertaining to the 

Contemplated Issuance of Obligations to be designated as “City of San Juan, Texas 

Waterworks and Sewer System Revenue Bonds, Series 2017”; Authorizing the City Staff 

and the City Financial Advisor and Bond Counsel to proceed with this Plan of Finance; 

and Authorizing Other Matters Related to the Foregoing. (Ben Arjona, City Manager)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Chris Vela, Financial 

Advisor gave presentation.  Mr. Vela clarified that there will not be two rates, there will be one set 

rate and will be submitted to the water development board for approval. 

Arnoldo Cantu presented a plan of finance resolution that finalizes and approves the presentation Mr. 

Vela gave. The resolution was for the bonds council, financial advisors and the City of San Juan to 

move forward and work with the water development board for the pricing of the bonds.

Motion was made by Commissioner Raudel Maldonado  to approve and seconded by Mayor 

Pro-Tem Jesus Ramirez. Motion passed. (5-0)

VII. DISCUSSION AND POSSIBLE ACTION TO THE FOLLOWING MATTERS: 

a. Staff is Requesting Authorization to Use Surplus Funds in the Series 2007 and 2014 

Bonds for the Purchase and Installation of Pumps, Water and Wastewater Treatment 
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Plant and Distribution and Collection Systems. Approval of a Budget Amendment is 

Needed to Transfer Funds into the Capital Fund Account and Authorize the City Manager 

to Execute Any Related Documents. ( David Salinas, Director of Utilities)

DISCUSSION: Benjamin Arjona, City Manager presented the item and David Salinas, Director of 

Utilities gave presentation. Mr. Salinas stated that that combined there were approximately $800 

thousand dollars and the funds would be used for the placement of palm trees at water plant # 1. He 

also stated that they would like to do improvements at the treviño reservoir and that the funds needed 

to be committed before the end of the fiscal year.

Motion was made by Mayor Pro-Tem Jesus Ramirez to approve and seconded by 

Commissioner Raudel Maldonado. Motion passed. (5-0) 

b. Consider the Approval of a Budget Amendment in the Amount of $10,000.00 out of 

Wrecker Fund Balance to Police Department Wrecker Fund Budget. (Juan Gonzalez, 

Police Chief)

DISCUSSION:  Benjamin Arjona, City Manager presented the item and Juan Gonzalez, Chief of 

Police gave presentation and stated that the funds were from the fees they charge the wrecker service 

every time the pick up a car. It is a law enforcement fee of $15 dollars and they use the funds to buy 

equipment for the department. The funds will be used for radio equipment and minor equipment to 

finish the year.

Motion was made by Mayor Pro Tempore Jesus Ramirez to approve seconded by 

Commissioner Raudel  Maldonado. Motion passed. (5-0)

c. Consider the Approval of a Budget Amendment in the Amount of $20,000 from Account 

10.540.1051 Fall/Spring Employees to Cover Expenses in PONY Baseball. (Patrick 

Willingham, Director of Parks & Recreation)

DISCUSSION: Benjamin Arjona, City Manager presented the item and Patrick Willingham, Director 

of Parks and Recreation gave presentation. Mr. Willingham stated that the department has had 20% 

increases in growth and they short in equipment. He mentioned that there were six teams that 

advanced to regionals. Mayor Pro-Tem Jesus Ramirez asked if there were any teams advancing 
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outside the valley. Mr. Willingham stated that they were anticipating a minimum of two teams. 

Commissioner Ernesto Guajardo asked if there would be enough money to cover for expenses  

including fall sports. Mr. Willingham stated that money was already allocated for those expenses.

Motion was made by Mayor Pro Tempore Jesus “Jesse” Ramirez to approve seconded by 

Commissioner Ernesto Guajardo. Motion passed. (5-0)

d. Consider the Approval of a Budget Amendment in the Amount of $6,089 from the 

General Fund to Cover Uniforms and Tournament Fees for PONY Baseball. (Patrick 

Willingham, Director of Parks and Recreation)

DISCUSSION: Benjamin Arjona, City Manager Presented the item and Patrick Willingham gave 

presentation. Mr. Willingham went on to say that the amount of money on the item was raised by gate 

fees at tournaments and $1,600 in sponsorships. Commissioner Ernesto Guajardo mentioned that the 

money raised at in the concession stand was not listed. Mr. Willingham stated that that money was 

not listed because the department uses city funds to purchase the items. Commissioner Guajardo 

stated that he would still like to see it on the report.

Motion was made by Mayor Pro Tempore Jesus  Ramirez to approve and seconded by 

Commissioner Ernesto Guajardo. Motion passed. (5-0)

VIII. CONSENT AGENDA

a. Consider an Ordinance in Second Reading for a Conditional Use Permit for the Sale of 

Alcoholic Beverages for Off-Premise Consumption at the proposed “Oak Barrel Liquor, 

Wine and Spirits” store located at 502 N. Veterans Boulevard, legally described as the 

West 193 feet of the North 162 feet of the South 318 feet of Lot 2, Knights Subdivision, 

as Requested by Sharon Garcia. (Xavier Cervantes, Director of Planning)

b. Consider an Ordinance in Second Reading for a Conditional Use Permit for the Sale of 

Alcoholic Beverages for Off-Premise Consumption at “H&H Food Mart” store, located at 

914 W. Sam Houston Boulevard, legally described as the West 209 feet of the North 192 

feet of Lot 1, Clark Mellenbruch Subdivision, as Requested by HH & A, Inc. (Xavier 

Cervantes, Director of Planning)

c. Consider an Ordinance in Second Reading for a Conditional Use Permit for a recreational 

facility (soccer field) in a commercial zoned property legally described as Lot 2, Jesus 
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Quiroz Subdivision, located at 2603 N. Veterans Boulevard, as Requested by Jesus 

Quiroz. (Xavier Cervantes, Director of Planning)

d. Budget Expenditure Report-May 31, 2017. (Leroy Gonzalez, Accounting Manager)

e. Property Tax Collection Report- May 31, 2017. (Leroy Gonzalez, Accounting Manager)

DISCUSSION: Benjamin Arjona, City Manager presented the item Mayor Mario Garza asked if 

there were any items that needed to be amended.  

Mayor Pro-Tem Jesus Ramirez stated that meeting minutes have not been submitted for approval and 

wanted to know status. Mr. Arjona stated that they were currently working on them and would be 

submitting soon.

Rick Palacios, City Attorney stated that commission need to consent agenda for items a,b,c,d and e.

Motion was made by Mayor Pro-Tem Jesus Ramirez to approve and seconded Commissioner 
Raudel Maldonado. Motion passed. (5-0)

IX. ADJOURNMENT: 6:39 pm

Commissioner Raudy Maldonado motioned to adjourn meeting and seconded by Commissioner 
Ernesto Guajardo. Motion passed. (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF A REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, July 25, 2017

TIME: 6:00 P.M.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Jesus “Jesse” Ramirez, Mayor Pro Tempore
Raudel “Raudy” Maldonado, Commissioner
Ernesto “Neto” Guajardo, Commissioner 

MEMBERS ABSENT: Pete Garcia, Commissioner

STAFF PRESENT: Benjamin Arjona, City Manager
Rick Palacios, City Attorney
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Interim- Director of Finance
Adelaida Cordero, Director of Human Resources
Patrick Willingham, Director of Parks and Recreation
Xavier Cervantes, Director of Planning
Carmen Gonzalez, Director of Sanitation
Rene Jaime, Purchasing/Risk Manager
Ramiro Ramirez, Utilities
Mary Enriquez, Court Administrator

GUEST:

ORDER OF BUSINESS:

I. CALL MEETING TO ORDER
Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION
 Commissioner Jesus “Jesse” Ramirez led the invocation. 

III. PLEDGE OF ALLEGIANCE
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS
Citizen Yolanda Alvarado talked about commissioners that are threatening staff and ex-officials 
that are stating lies on social media. She is asking Mayor Garza to keep and a close watch on 
these matters.

V. PRESENTATIONS

A. Commissioner Jesus “Jesse” Ramirez recognized the Sanitation Department, Planning 
Department and Chief Gonzales for Operation Crackdown. 

DISCUSSION: Commissioner Ramirez recognized and congratulated all departments that made 
Operation Crackdown possible. He also thanked Chief Gonzalez for getting the word out when 
interviewed by the local news station.

B. Update on Water Plant Liquidation Damages  

DISCUSSION: Mayor Garza asked if the liquidation damages had been discussed with City Attorney Rick 
Palacios.

Page 176 



CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, JULY 25, 2017
Mr. Ben Arjona said there was a letter received from the engineering firm. He will review the original 
contract and the surety bond with Mr. Rick Palacios tomorrow.

C. Project Updates

DISCUSSION: City Manager Ben Arjona stated that Urban Street Projects had started with Paseo de las 
Flores, which is 98% complete. Repaving of Phase I has commence and will be completed within two 
weeks. The substation is 80% completed has a substantial completion date of August 24th. 

D. Guillermo Ordorica with the Mexican Consulate will be presenting Escuadron 201.

DISCUSSION: City Manager Ben Arjona presented a flyer for the Inauguration and conference of 
Escuadron 201. It will take place on August 16, 2017 at the San Juan Memorial Library at 6:00 p.m. 
commemorating the collaboration between Mexico and the United States during World War II. Event is 
open to all public. 

E. Recognize ABC Force Academy, USSSA Champions in Gulf Shores, AL.

DISCUSSION: Mr. Willingham, Parks and Recreation Director introduced the baseball players for ABC 
Force Academy who won the USSSA Championship on June 25, 2017 at Gulf Shores, Alabama. 

Coach Ayala and the majority of the players started off in the City of San Juan with the All Stars.

City Mayor Mario Garza congratulated Coach Ayala and the players for their outstanding performance.

VI. PUBLIC HEARINGS/ORDINANCES
A. Conduct a Public Hearing and Consider an ordinance in First Reading for a Rezoning Request 

from a Single-Family Residence District (R-S) to Muti-Family Residence District (R-MF) for a 
Property Legally describes as 10.00-acre Tract of Land out of Lot 3, Block 39, Alamo Land and 
Sugar Company’s Subdivision, Located Approximately a Quarter of a Mile West from Cesar 
Chavez Road along the South side of Sioux Road, as requested by Omar Rios. [Xavier 
Cervantes, Director of Planning]

DISCUSSION: Mr. Cervantes commented that the property owner will be required to properly subdivide 
the property in order to undertake any implements of the site. The surrounding zoning consists of 
single-family residential districts except for the North side which is outside city limits. Staff mailed 
notices to 19 property owners and received no comments in favor/against such request. One property 
owner did express concerns about the quality of the development that will take place.

Mayor Garza opened the public hearing at 6:13 p.m.

Mayor Garza closed the public hearing at 6:14 p.m.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and Ernesto “Neto” Guajardo 
seconded. Motion passed. (4-0)

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Consider the Approval of a Budget Amendment in the amount of $20,000 from account 10-
520.1030 Salaries of Employees to Account 10-5007957 Capital Outlay for the purchase of 
Commercial Riding Mowers for the Parks Division. [Patrick Willingham, Director of Parks and 
Recreation]

DISCUSSION: There was money identified as a surplus for positions that weren’t filled. The city keeps up 
with the cleaning and maintenance of over 100 acres. The most recent equipment was purchased 7 
years ago. 

Mayor Garza asked what the value of a riding mower is; Mr. Willingham proceeded to respond that he 
was quoting a Kubota model that has a cost of $7,000.00 which includes warranty. Commissioner 
Maldonado asked Mr. Willingham if he had any equipment recommendations from other cities. Mr. 
Willingham summarized that he’s familiar with the equipment used in the parks and recreation 
department with his 15 years of experience. He is also getting recommendations from neighboring 
cities.
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Commissioner Jesus “Jesse” Ramirez made a motion to approve and Ernesto “Neto” Guajardo 
seconded. Motion passed. (4-0)

B. Consider the Approval of a Budget Amendment in the Amount of $10,000 from Account 
10-520.1030 Salaries of Employees to Account 10-5007957 Capital Outlay for the Purchase 
of a Golf Cart and Gator for the Parks and Recreation Department. [Patrick Willingham, 
Director of Parks and Recreation]

DISCUSSION: Mr. Willingham said that it was hard to get from one place to the other at the park. He 
went on to say that the majority of the time there was golf carts rented for 3 All Star events last year. 
They can also be used at the Wetlands to get water/ice to the crew. 

Commissioner Guajardo asked if the money was available to which City Manager, Ben Arjona responded 
that it was. Commissioner Maldonado asked for the cost of the golf cart and gator, Mr. Willingham 
responded that the value of the golf cart was $2,000 to $3,000 and the gator $5000 to $6000. 
Commissioner Ramirez asked for the cost of a full size truck and if that would be better. Rene Jaime 
responded that a truck would cost $18,000 and an S10/Ranger $15,000-$20,000. Mr. Willingham 
mentioned that trucks would tear down the vegetation.  

Commissioner Raudel “Raudy” Maldonado made a motion to approve and Ernesto “Neto” Guajardo 
seconded. Motion passed. (4-0)

C. Consider Authorizing the City Manager to Enter into an Interlocal Agreement between the 
City of San Juan, Texas and Lower Rio Grande Valley Development Council Regarding for 
Provision of 911 Services for FY 2018-2019. [Juan Gonzalez, Chief of Police]

DISCUSSION:  Interlocal agreement is a standard agreement that is renewed every two years to 
maintain the communication system.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and Raudel “Raudy” Maldonado 
seconded. Motion passed. (4-0)

VIII. CONTRACTUALS/RESOLUTION
A. Consider the Selection of a Project for Hidalgo County, Urban County Program FY 31 (2018) 

Funds. [Xavier Cervantes, Director of Planning]

DISCUSSION: Project selection based on areas of eligibility and street conditions. Staff recommends 
repaving Sunset drive and Monica Street from Raul Longoria to street end. Sunset Drive does not have 
curb and gutter.

Commissioner Ramirez asked if some of the funding can be used for Boys and Girls Club on the north 
side. To which Mr. Arjona responded that it would have to be checked with Urban County if it is 
allowable.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and Ernesto “Neto” Guajardo 
seconded. Motion passed. (4-0)

B. Consider Adopting a Resolution Granting Authority to Officers, Including but not Limited 
to Signing, Inquiring, Giving Written or Oral Instructions to Plains CapitalBank, with 
Respect to Any Transactions with PlainsCapital Bank. [Leroy Gonzalez, Interim-Director of 
Finance]

DISCUSSION: Resolution is for the removal of Mr. Pablo Garza as the finance director and adding Mr. 
Leroy Gonzalez as the Interim Finance Director.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and Ernesto “Neto” Guajardo 
seconded. Motion passed. (5-0)

C. Consider Authorizing the City Manager to Enter into a Contract Agreement for Engineering 
Services with One or More Engineers. [Rene Jaime, Purchasing/Risk Manager]

DISCUSSION: During a regular scheduled City Commission Meeting on June 6th the City Commission 
authorized the City Manager to request qualifications from engineering firms. RFQ17530705 for 
engineering services was advertised on the Advance news on June 21st and on the McAllen Monitor on 
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June 25th. A total of 11 firms submitted their response they were reviewed and evaluated. The top 5 
firms were invited to make a short 5 minute presentation.

1) R. Gutierrez Engineering Corporation has been in business since 1998. They have three 
professional registered engineers and one of them is an in-house land surveyor. Current City 
Engineer for the city of Pharr. They did the overpass for U.S. 281/Military Highway, water 
treatment plant for the City of Edinburg, I Rd/Veterans North San Juan lateral and the 
Minnesota drainage to name a few. Their last project for the City of San Juan was the water line 
for Oblate Street 3-4 years ago. They currently have 11 staff members in their office. The point 
of contact will be Mr. Ramiro Gutierrez.

2) Halff Associates has been in business for 60 years. The valley office was initiated in 1993 
because of Sharyland Plantation, which is a 6,000 acre development. Halff offers the local 
McAllen office which consists of 40 staff members with big firm resources. It is a multi-
disciplined firm that has experience in roadway design, drainage design, water and waste water 
design, structural design, master comprehensive planning, landscape design, architecture 
design, park design, mechanical design, plumbing and electrical design among many others. 
They offer services from South Padre Island to Rio Grande City and up to Kingsville/Corpus 
Christi area. They have extensive experience with private, state and federal projects. The last 
project for the City of San Juan was about 2 years ago the Sioux Road canal crossing; it was on 
schedule, on budget and had no issues.

3) Perez Consulting Engineers has been in business for 26 years. The firm has three registered 
engineers and is currently in the process of acquiring an additional engineer. They have 
qualifications in paving, drainage, alternative transportation, irrigation and pumping systems, 
water design, waste water design and land development design among many others. They also 
work with a grant writing firm out of Austin that can assist with funding sources and low interest 
loans. Recently they did the major roadway sanitary sewer design (40 feet deep) in the City of 
Edinburg. The point of contact will be David Perez. As far as working on rotation it was hard to 
be a consultant and waiting your turn, but it can be done. They would hold bi-weekly 
construction meetings at the City Hall for faster response times. The firm assisted the City of San 
Juan with creating design standard with staff free of charge. They did the Urban County paving 
project on 3rd Street, Iowa and 4th Street which was a success. Currently they are working on 
Phase I paving improvements.

4) Cruz-Hogan Consultants is a firm with 30 years’ experience. They have 4 professional registered 
engineers. They have three offices: Weslaco, Harlingen and McAllen (main branch). They have 
extensive experience in water, waste water, distribution, collection, drainage and roadway 
design. They specialize in public works and do not practice private development. They work with 
over 19 cities which include: McAllen, San Juan, Alamo, Pharr, Harlingen, Laguna Vista, Lyford, 
Donna, San Benito, Alton, Falfurrias, South Padre Island and Port Isabel to name a few.  They 
have served as City Engineers for over 10 cities. Their most current project with the City of San 
Juan was the water treatment plant. They have participated in rotation in bigger cities where 
numerous large projects are going on, but they feel there’s no need for a city this size.

5) Javier Hinojosa Engineering Firm has been in business for 21 years. They specialize in 
infrastructure improvement: street, water line, sanitary, sewer and storm drainage. They’ve had 
projects with City of Pharr, Mission, McAllen, Edinburg, San Juan, Palmhurst, Peñitas, Sullivan 
City, Progresso, Hidalgo and various school districts. The firm has projects with Hidalgo Precinct 
2, Hidalgo County Precinct 3, Mercedes, Jaguar, Audi, Acura, Lexus and Porsche dealerships. 
They have worked on street improvements with the City of San Juan in 2001, 2003, 2005 and in 
2016 they worked on the Urban County project improving Salazar, Coconut Palm and Hooper 
Streets. Mr. Hinojosa has worked with the City of San Juan extensively and has a good 
relationship with staff. He has a process for undertaking projects which consists of: a project 
orientation meeting, setting objectives and goals, setting requirements wanted by staff, 
surveying, preliminary design, implementation of changes, setting a budget, preparing 
specifications for the jobs, prepare bidding and bidding packets. If selected Mr. Hinojosa will be 
the point of contact and has no problem with rotation basis. Currently he has 10 people on staff.

Mr. Cervantes explained that rotation in the past had worked well. They used rotation for capital 
improvement projects and subdivision review. He has a database system that is fair to the participants 
of the rotation. He mentioned that the firms didn’t reject any projects in the past the only issue was 
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with one firm that had their fees extremely high therefore they would go to the next firm in the 
rotation. City Attorney Rick Palacios stated that City Manager could negotiate the percentages with the 
engineering firms on the projects and take back to the commission for final decision. Raudel Maldonado 
stated he didn’t think 3 firms were needed for a small city he further discussed he agreed to two firms. 
Mr. Cervantes suggested having a set standard percentage to make the system fair to all firms and to set 
a standard. There is a general contract for the firms to sign and there is a project based contract for each 
project which goes back to the board for approval. Attorney Rick Palacios will review and make any 
changes needed to the general contract that is being used for the past engineering firms.

 The selection was general rotation with two firms: Perez Consulting Engineers and Cruz-Hogan 
Consultants  
 
 Commissioner Jesus “Jesse” Ramirez made a motion to approve and Ernesto “Neto” Guajardo 
seconded. Motion passed. (4-0)

D. Consider Authorizing the City Manager to Enter into a Contract Agreement for Consulting 
Services for a Comprehensive Study with Study with Lynn, Ross & Gannaway, LLP. 
[Adelaida Cordero, Director of Human Resources]

DISCUSSION: Adeleida Cordero and Mr. Arjona have met with the firm Lynn, Ross and Gannaway LLP to 
get a quote for a comprehensive study. The consultant studies will review job descriptions, 
classifications, personnel policies and compensation plans. There is a breakdown of estimated number 
of hours. Travel expenses were not included since most training will be through skype. The travel to 
meet with staff, management and commission is not included but we are expecting approximately 4 
visits. There is funding available through the Department of Utilities, Sanitation and Certificate of 
Obligation Series 2017.

Commissioner Ernesto “Neto” Guajardo made a motion to approve and Jesus “Jesse” Ramirez 
seconded. Motion passed. (4-0)

IX. CONSENT AGENDAS

A. Property Tax Collection Report- June 30, 2017 [Leroy Gonzalez, Interim Director of 
Finance]

DISCUSSION: There was an amendment on the consent.

 Commissioner Jesus “Jesse” Ramirez made a motion to approve and Raudel “Raudy” Maldonado 
seconded. Motion passed. (5-0)

X. ADJOURNMENT

Commissioner Ernesto “Neto” Guajardo made a motion to adjourn and seconded by Raudel “Raudy” 
Maldonado. Motion Passed. (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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