
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, June 25, 2019

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.  Presentation on Departmental Reports: Department of Finance, Police 
Department, Municipal Court, Fire Department, Library and Department of 
Utilities.

   

      1.  San Juan Memorial Library Monthly Report. 
   

      2.  Department of Finance Monthly Report. 
   

      3.  Department of Utilities Monthly Report 
   

      4.  Municipal Court Monthly Report. 
   

      5.  Fire Department Monthly Report.  
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      6.  Police Department Monthly Report. 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  
A.  Hold a Public Hearing and Consider an Ordinance in First Reading for the 

Comprehensive Plan for the City of San Juan, Envisioning Our Future. 
   

  VII. APPOINTMENTS 
     

  
A.  Consider the Removal and/or Appointment of Board member(s) Related to the 

San Juan Memorial Library.
   

  
B.  Consider the Removal and/or Appointment of Board Member(s) Related to the 

Civil Service Commission.
   

  
C.  Consider the Removal and/or Appointment of Board member(s) Related to the 

Keep San Juan Beautiful Board.
   

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Discussion and Possible Action to Approve a Budget Amendment out of 
Retained Earnings in the Utilities Department in the Amount of $84,500 and 
$97,000 out of Account 556­600.7957 for a Total of $181,500. 

   

  
B.  Discussion and Possible Action to Remove and Solicit Requests for 

Qualifications for an Agent of Record for Employee Insurance Benefits.  
   

  IX. CONSENT AGENDA 
     

  

A.  Consider Second and Final Reading of an Ordinance for a Rezoning Request 
from Multi­Family Residence District (R­MF) to Single­Family Residence 
District (R­S) of the West 10 acres of the East 20 acres of Lot 3, Block 39, 
Alamo Land and Sugar Company’s Subdivision, located approximately a 
quarter of a mile West of Cesar Chavez Road, along the South side of Sioux 
Road, as Requested by Omar Rios. 

   

  

B.  Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit for the Sale of Alcoholic Beverages for On­Premise Consumption at 
“Lisa’s Sports Pub” located at 1209 E. FM 495, Suite 4, legally described as Lot 
30, Morning­wood Subdivision, as Requested by Elisa Gamez. 
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C.  Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit for the Sale of Alcoholic Beverages for On­Premise Consumption at 
“Armbar Sports Pub” located at 1618 N. Veterans Boulevard, Suite E, legally 
described as 3.42 acre tract of land out of the West 335 feet of the North 440 
feet of Lot 12, Block 5, John Closner Subdivision, as Requested by Marena A. 
Treviño. 

   

   D.  Monthly Collection Report ­May 2019
   

  X. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code, Chapter §551.071 (Consultation with 
Attorney and Texas Government Code).

   

     
1.  Pursuant to Section §551.071 CONSULTATION WITH ATTORNEY 
(Comprehensive Study Update).

   
  XI. RECONVENE 
     
  XII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L
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I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2019.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Armandina Sesin, Director of Library 
   
DATE: 6/12/2019 
   
SUBJECT: San Juan Memorial Library Monthly Report. 
 

Enclosed is the May monthly report including statistics and programs:        

For the month of May we had, 3,134 visitors.  Out of those visitors, 897 were here for 
computer use only.  The library checked out a total of 1,163 items both adult and 
children’s.  We had 222 in-house circulation items.  We requested and received twenty 
five (25) Interlibrary Loans (ILL).  We had 81 new patrons added to our circulation 
system.       We helped the public with an estimated 590 reference/informational 
questions.  We had 60 fax transactions.  There were 13 children’s programs with an 
attendance of 93 people. The monthly amount deposited was $979.35 both fines and 
fees.  

 

Please see the attached statistical report.

 

During the month of May

 

 Attended the Directors’ meetings. 
 Attended the City Commission meetings.
 Went to City Hall to make the weekly money deposits for the library.
 Attended the Library Board meeting.
 Attended the HCLS monthly meeting at the Speer Memorial Library in Mission.
 Hosted a Día de las Madres event. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 Attended a workshop on Privacy and Confidentiality at the Dustin Michael 
Sekula Memorial Library in Edinburg.

 Managed the day to day operations of the San Juan Memorial Library.

 

Meetings to be held in June, 2019

 

Multipurpose Room 

 

H.R. Summer Program Orientation, June 3rd 

Summer Reading Program Kick Off, June 4th 

EDC Meetings, June 4th & 18th    

Library Board Meeting, June 5th 

Planning & Zoning Meetings, June 6th, & 20th 

Summer Reading Program, June 10th thru June 28th 

City Commission Meetings, June 11th & 25th        

Directors’ Meetings, June 12th & 26th    

Keep San Juan Beautiful Meeting, June 12th

 

Training Room:

Computer Classes, June 4th thru June 27th
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Statistics Checkouts
Total Visitors 3,134 DVDs 475
Computer Users 897 Books Juvenile 497
New Patrons 81 Books Adult 191
Total Checkouts 1,163 Total 1,163
In-House Use 222
Inter-Library Loans 25 WiFi Usage
Reference\ Informational Questions 590 LibGuest 178
FAX transactions 60 LibStaff 258
Children's Programs 13 LibAdmin 0
Attendance 93 Total 436

Multipurpose Room Reservations Attendance Study Room Attendance
1st Library Board 6 Study Rooms 52
2nd Planning & Zoning 10
7th EDC Meeting 15 Facebook Page
9th EDC Special Called Meeting 20 Likes 18
10th Mother's Day Event 128 Visitors 21
14th Human Resources - Executive Room 3
14th City Commission 95 SJML Homepage
16th Planning & Zoning 16 Visitors 52,686
20th Directors Meeting 15
21st EDC Meeting 15 Deposits
22nd San Juan Headstart Graduation 109 Fines $ 288.12
24th Human Resources - Executive Room 4 Copies $ 691.23
29th Directors Meeting 15 Total $ 979.35
30th Fire Dept. Breakfast 25
30th Civil Service Meeting 10 Computer Classes

Total 486 Attendance 2

Training Room Reservations Attendance
1st Spanish GED Class 6
2nd Spanish GED Class 3 * Data not collected
6th Spanish GED Class 5
7th Spanish GED Class 2
8th Spanish GED Class 5
9th Computer Class 2
9th Spanish GED Class 5
13th Spanish GED Class 5
15th Spanish GED Class 6
16th Spanish GED Class 6
20th Spanish GED Class 6
22nd Spanish GED Class 6
29th Spanish GED Class 5
30th Spanish GED Class 10

Total 72

San Juan Memorial Library 
May 2019 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Tuesday, May 1, 2019 Toddler Time 10

Tuesday, May 2, 2019 Game Night 7

Tuesday, May 7, 2019 Story Time/Craft 8

Wednesday, May 8, 2019 Toddler Time 9

Tuesday, May 14, 2019 Story Time/Craft 6

Wednesday, May 15, 2019 Toddler Time 9

Thursday, May 16, 2019 Game Night 6

Friday, May 17, 2019 Story Time/Color 3

Saturday, May 18, 2019 Story Time/Craft 5

Tuesday, May 21, 2019 Story Time/Craft 7

Wednesday, May 22, 2019 Toddler Time 6

Thursday, May 23, 2019 Play-Doh Time 8

Friday, May 24, 2019 Story Time/ Coloring 9

Total 13 93
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Minutes of the Meeting of the San Juan Library Advisory Board
Date: April 3, 2019
Time: 6:00 p.m.
Place: San Juan Memorial Library
Members Present: Estella Ayala Maria A. Navarro

Iris Lara Maria O. Reyes
Letty Leija Elizabeth Saldaña

Members Absent: Nadia Baughman
Liaison: Jesus “Jesse” Ramirez
Library Director: Armandina A. Sesín
Visitors:

ORDER OF BUSINESS
I Invocation

Maria A Navarro led the Invocation.

II Pledge of Allegiance
Iris Lara led the Pledge of Allegiance.

III Call Meeting to Order
Letty Leija called the meeting to order at 6:00 p.m.

IV Roll Call
All Board Members were present.

V Review of Minutes
A motion to approve the minutes as corrected was made by Maria Navarro and seconded by 
Maria Reyes.

VI Old Business
Liaison from City Commission 
Commissioner Ramirez is the Liaison from the City commission to the Library Board.  He 
was not present because he was out of town at a meeting. 
Appointment /or Reappointment of Board Members
Maria Reyes and, Iris Lara were reappointed to the library board. Nadia Baughman was 
appointed as a new member of the library board.  

VII New Business 
Welcome new member Nadia Baughman
Ms Baughman did not attend the meeting due to the fact that she was sick.
Presentation by Christina Perez, Children’s Librarian
Christina presented her February/March 2019 report.  She talked about the reading program 
for toddlers at the library.  She also talked about the kickoff for the Summer Reading 
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2

Program in June.  Members made a comment to her about preparing lesson plans for her 
activities and to add more crafts to the reading programs.  Use less coloring pages. 

VIII Director’s Report    
The library director presented her monthly report.  She mentioned about a community 
meeting open house to be held on April 17, for two plans for the city.  The first plan is 
Envisioning the Future and the second one is the 2019 parks and recreation master plan.  She 
gave a handout, to the board members for this community meeting.  She mentioned that she 
was invited to Pace Early College High School in Brownsville as a keynote speaker for the 
Induction Ceremony of the new high school members to the Hispanic Honor Society.  She 
also was invited to the Mexican Consulate to a presentation of a mural by two Mexican 
artists from Zacatecas. She also is rehearsing for a play in May.  A short film to be presented 
in September was shot at the library and she was asked to play the role of a judge. 

IX Adjournment  
A motion to adjourn was made at 6:45 p.m. by Estella Ayala and seconded by Maria 
Navarro.  Next meeting will be Wednesday, May 1, 2019.

          Leticia Leija, Chair      Iris Lara, Secretary

Page 11 



709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Leroy Gonzales, Interim Director 
   
DATE: 6/17/2019 
   
SUBJECT: Department of Finance Monthly Report. 
 

Finance Department

Department Description

Finance Department has the responsibility to safeguard City’s financial assets and 
manage its resources in according with state law, City Charter, and ordinances enacted 
by the City Commission.

 Process accounts payable and payroll for the City of San Juan and Economic 
Development Corporation.

 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 

investments policy prioritizing objective of safety, liquidity and yield

 

Additional Information

 6 STAFF MEMBERS
 Maintained 28 funds, assisted 24 departments, and posted 2,109  journal 

entries, issued 2,125 disbursement checks, and processed 6,019 payroll checks 
and direct deposits, during the months of October 2018 –May 2019

 Re-numbered the City Units 100% complete 
 Audit FY 2017/2018-Complete
 Reconciled 5 Bank Accounts

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 Budget Adjustments 41
 Budget Amendments 6
 Manage a 22.8 million budget

General Fund Budget of 11.5 million

Utility & Sanitation Fund 7.4 million

Stormwater Fund 287 thousand

Debt Service Fund 1.6 million

Other Funds 1.8 million

 

Utility Billing Department

Department Description

The Utility Billing Department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints.

 The City collects about 6,559 water and 9,633 sewer accounts.
 North Alamo Water Supply Corporation service 3,350 sewer accounts
 Per Audited Financial Report, in FY ending 9/30/2018, Utility Fund collected 5.5 

million and Sanitation Fund 3.1 million with a combined 8.6 million.
 Email Billing (37)
 Service Orders 
o Connects                            59

o Meter information               96
o Disconnect                         57
o Dead Meters Change          8
o Past Due Notice           1,502
o Cut Off Register                14
o Cut List                            111
 Payments are made by

52 %    paid in person  

  1 %    juniors 

16 %    online              

  6 %    bank drafts      

  5 %    other locations 

 Staff of 6 Employees
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 6/18/2019 
   
SUBJECT: Department of Utilities Monthly Report 
 

Texas Drought Outlook

 During the Month of May, Texas Water Development Board reported 0% of 
drought

 Normal 
 Stage II is still in full effect 

System Outlook

 Water Connections – 6559
 Sewer Connections - 9559

Water Treatment Facility

Combined Gallons Treated: 80,568,000
Combined Gallons Produced: 61,314,000

WTF No 1
 17,907,000 gals Water Plant 1 
 507,000 gals daily average
 1,581,000 gals daily maximum
 0 gals daily minimum
 6,220,000 gals RAW
 0 gals Well

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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WTF No 2

 43,407,000 gals 
 1,400,000 gals daily average
 2,753,000 gals daily maximum
 2,753,000 gals daily minimum
 74,348,000 gals RAW

Irrigation Water 

 WTP No 1 – 11,216,000
 WTP No 2 – 60,849,416

Total Raw Water - 72,065,415

WTP 3.5 MGD Expansions and Rehab 99.9%

 Pending Project Closeout.
 Punch list items still pending. 
 NAP and Bac-T collected all within Parameters
 North Elevated Storage Tank Paint In Progress Delayed due to Verizon

Water Distribution

Water Breaks & Leaks

 Leaks - 5
 Breaks - 5
 Taps - 1

Water Loss

 Reported - 100,500 gals
 Unreported - 36,500 gals

Hydrants

 Flushed - 29
 Replaced - 0
 Repaired - 0
 Stage II Water Conservation still in effect. 

Valves

 Worked - 7

Utility Billing Work Orders – 3
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 Ongoing hydrant and valve maintenance.
 Ongoing flushing program
 Waterline project from 7th to 11th  95% Complete
 Staff Attended National Day of Prayer
 Assisted collections with main repair 


 Wastewater Treatment Facility

1. Treated - 61,800,000 gals
2. Wetland – 4,089,000 gals
3. 540 cubic yards of sludge hauled to landfill
4. DMRQ Study Complete pending results
5. Design for Solids Handling submitted to TCEQ for review 

Wastewater Collections

Work orders - 116

 Sewer Main Repaired - 1
 Sewer Backups Reported - 26
 Sewer Backups Cleared - 4
 Manholes Ring and Covers - 1
 Manhole Repaired/replaced - 0
 New Manholes installed - 0
 Lift Station - 0
 Unauthorized Discharges – 0 

Maintenance

 Completed Evaluation of Water Plant
 Completed Evaluation of Wastewater Plan
 Working on Evaluation of Lift Stations
 Rolled out new Wastewater Plant and Lift station Inspection Sheets

Administration

Financials 

 Administration – 51.51%
 Water Treatment – 49.06%
 Distribution: – 41.08%
 Sewer Collection – 51.30%
 Wastewater Treatment – 38.20%

Projects

 WTP Expansion & Rehab – 99% Pending Final Completion (CHC)
 First Time Sewer – 100% - Pending TWDB FInal Certification
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 East San Juan Water Improvements 100% Pending Final Completion (PCE)
 WTP No.1 Rehab – 10% Complete

Training

 Water Treatment – 0
 Distribution – 1
 Sewer Collection – 1
 Wastewater Treatment –  2

Certification

 Water Treatment -  1 Pending 
 Distribution - 0
 Sewer Collection - 0
 Wastewater Treatment - 1 Pending
 Renewals - 0
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 6/18/2019 
   
SUBJECT: Municipal Court Monthly Report. 
 

 

Amount Collected $ 21,854.18
Defensive Driving 0
Deferred 9
Pre-Trials 19
Bench Trials 0
Collection Agency $1,040.33
Scofflaw $5,572.90

COLLECTIONS 2018 COLLECTIONS 2019
May - $ 40,723.03 May - $ 21,854.18
  
CITATIONS ISSUED 2018 CITATIONS ISSUED 2019
May - 262 May - 90
  
SCOFFLAW COLLECTIONS 2018 SCOFFLAW COLLECTIONS 2019
May - $ 22,271.37 May - $ 5,572.90

 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 6/18/2019 
   
SUBJECT: Fire Department Monthly Report.  
 

The San Juan Fire Department had the following activity during the month of May 2019:

Emergency Calls
A total of 100 Calls for the month of May 2019. (Please see attached report.)
- A Shift = 33
- B Shift = 42
- C Shift = 25

Med-Care Response
Med-Care EMS responded along with the Fire Department for a total of 41 calls along 
with one (1) delayed responses for the month of May 2019.  The Med-Care report from 
the EMS Company was submitted on June 14, 2019.

County Calls
For the month of May 2019, the San Juan Fire Department had no County Calls.

Volunteer Department
The San Juan Volunteer Fire Department met for their monthly business meeting on 
May 27, 2019, at Fire Station #2.  The San Juan Volunteer Fire Department responded, 
stood-by and held a monthly meeting for the month of May 2019.  The total amount was 
10 volunteers responding to a total of 13 calls, 12 volunteers were on standby for a total 
of 43 calls and 19 volunteers attended the monthly meetings.

Fire Inspections
A total of thirty-on (31) inspections were conducted in the Month of May 2019, please 
see attached for detailed information about each conducted inspection.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Plan Reviews
The following plans were reviewed for the month of May 2019:
• Texas National Bank
• 900 W Expressway
• Black Hill Estates 
• Willie Perez – 216 E Business 83

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belong only to the 
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the 
month of May 2019 to the Administration Office.
• A total of 516.4 Gallons of Diesel
• A total of 288.8 Gallons of Unleaded
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Juan Gonzalez, Chief of Police 
   
DATE: 6/18/2019 
   
SUBJECT: Police Department Monthly Report. 
 

This memorandum is to keep you all informed on our Monthly operational statistics, and 
any other significant cases or events that have transpired from the previous month.  

• Statistics: Police                                May                         Animal Control  
o Calls for service: 1381                                                  Animal Call for Service 218
o Incident reports: 455                                                     Animals taken to shelter 111 
o Accidents: 104                                                              Quarantine Cases 2
o 911 Calls 

• Significant Event:
o No significant event for the month of May

• Federal & State Asset Forfeiture Program:
o Received no state forfeiture awards.
o Received no federal forfeiture awards.
o Department is in full compliance with federal and state guidelines (Audits)

• Special Grant Details:
o Stone Garden: 34 overtime hours worked by uniformed personnel.
o Border Star:  
       § 184 overtime hours worked for criminal interdiction by Patrol Staff.
       § 0 overtime hours worked by dispatchers.
       § 0 SWAT call outs totaling 0 overtime hours.
       § Total 184 overtime hours worked.
o Tx-Dot Traffic Enforcement:   30 overtime hours worked for traffic interdiction by 
Patrol Staff
New Public Safety Building:

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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o Work has been completed on the installation of fiber optic lines to the new Police 
building.

• P.S.J.A School Safety Initiative Program:
o No school activities out for the summer.
o School Resource Officers are working regular patrol duties.

• New Personnel:
o Peace Officers:
       § Currently we have three (3) Patrol Officer job openings.
       Ø Four (4) Positions have been filled and have started their training phase as          
 Officers with one (1) of them starting an academy in August.  
o Tele-communicators:
      § Currently we have no vacancy’s 
o Jailers:
      § Currently we have no Vacancy’s.  
      § Arturo Echeverria was hired to fill the vacancy.

o Fleet:  
      § All Patrol Units are reported to be in good working order, work continues on our 
fleet to refurbish the floorboards, seats, decals and other minor repairs.
      § Three (3) new Ford F-150 trucks have been outfitted and are now on patrol. 
Vehicles were purchased through federal asset forfeiture funds.
      § One Ford F-150 pending budget approval from a 2019 stone garden grant.  

o Traffic Enforcement Areas:  
      § Cruiser enforcement (Thursday Nights) May
      Ø 14 Traffic stops conducted 
      Ø 13 Citations issued / 6 warnings
      Ø 0 Vehicles towed away
      Ø 1 Arrest
      § Regular patrol city wide
      § Conducting a city-wide assessment for streets that require speed bumps 
      § Other areas of concern.

 Respectfully
CHIEF JUAN GONZALEZ
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 25, 2019
 
Hold a Public Hearing and Consider an Ordinance in First Reading for the Comprehensive Plan 
for the City of San Juan, Envisioning Our Future. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The public hearing for the Comprehensive Plan will consist of a brief overview, comments from 
attendees and an opportunity to ask questions to the Consultant.  

The Comprehensive Plan, Envisioning Our Future, is nearing completion after a year of work 
with staff, the Planning and Zoning Commission, and the Consultant. The Plan is a guide for 
future development and growth based on a series of goals and actions focused on Land Use, 
Transportation, Economic Development and development related actions for Public Works and 
Utilities.

As drafted, the proposed Comprehensive Plan will guide the City’s general development for the 
next twenty years. The new Comprehensive Plan consists of the following nine sections: (1) 
Introduction and History, (2) Community Profile, (3) Vision and Goals, (4) Land Use, (5) 
Transportation; (6) Economic Development; (7) City Services and Utilities (8) Capital 
Improvement; (9) Implementation. The draft Plan also has three maps, Existing Land Use, 
,Future Land Use and Major Thoroughfare.

Two Community Meetings in December 2018 and April 2019 were held to introduce and 
explain the planning process and resulting document as well as receive input from the 
community.
 
RECOMMENDATION: 

During the regular meeting on June 6, 2019, the Planning and Zoning Meeting Commission 
recommended approval of the Comprehensive Plan with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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The planning process began in April 2018 with a joint meeting of the Planning and Zoning Commission, 
interested citizens, and the SJEDC Board. Over the following 12 months, there were monthly meetings 
to discuss  and comment on the draft sections of the Plan. The Planning and Zoning Commission began 
their review in October. Two Community Meetings/Open Houses were held  at the San Juan Memorial 
Library to provide the opportunity for citizen input. The first was on December 6, 2018 and the second 
on April 17, 2019. The Planning and Zoning Commission held a public hearing on June 6, 2019 and 
recommended the Plan to the City Commission for adoption by ordinance.

In Texas, comprehensive plans have their foundation in State law.  Chapter 213 of the Texas Local 
Government Code provides that the governing body of a municipality may adopt a comprehensive 
plan for the long-range 
development of the 
municipality.  The purposes 
are to promote sound 
development and ensure 
public health, safety and 
welfare.  A comprehensive plan 
may include, but is not limited 
to, land use, transportation, 
and public facilities.  It may 
have locally determined 
additional chapters.

Additionally, Section 211 of the 
Texas Local Government Code 
says zoning regulations must 
be adopted in accordance with 
a comprehensive plan.

Jurisdiction of  
the Plan
The Comprehensive Plan 
(Plan) covers the area within 
the City of San Juan city 
limits and its Extraterritorial 
Jurisdiction (ETJ).  The cities of 
Pharr, Edinburg, and Alamo are 
adjacent to San Juan.

Development of the 
Comprehensive Plan
A comprehensive plan should 
provide education and 
guidance.  It educates the 
leadership and the citizens on 

1  IntroductionSJ
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existing conditions, explains the need for 
looking ahead, and identifies problems, and 
solutions.  It then serves as a handbook for 
the basis of decision making.  It provides the 
ability to say yes or no to proposed zoning 
changes and development and encourages 
a thoughtfully conceived budget for facilities 
and infrastructure needs.

The planning process began in April 2018 with 
a joint meeting of the Planning and Zoning 
Commission, the Advisory Committee, and the 

SJEDC Board.  Over the following 12 
months the Advisory Committee and 
the Planning and Zoning Commission 
received drafts of the chapters of the 
Plan for their review and comments.  
Two Community Meetings/Open 
Houses were held  at the San Juan 
Memorial Library to provide the 
opportunity for citizen input.  The 
first was in December 2018 and 
the second in April 2019.  The Planning and Zoning Commission held a public hearing in June and 
recommended the Plan to the City Commission for adoption.

This new Plan incorporates aspects of previous planning efforts from the Strategic Plan 2016-2021, 
Downtown Revitalization Mixed-Use Project, engineering, infrastructure plans, and San Juan Economic 
Development Corporation (SJEDC) projects.  

A separate 2019 Parks and Recreation Master Plan is developed concurrently with this Plan.

Chapters of the Plan
The Comprehensive Plan is organized into nine (9) chapters.  Each one includes identification of 
existing conditions, current and anticipated issues, a goal, policies; and actions.  Although these are 
separate chapters, they are all interrelated because land use influences transportation, which in turn 
identifies capital improvement needs, which can spur economic development, and influences the day 
to day and long range decisions and actions of the City.

Chapter 1 - Introduction - Identifies  the purpose, jurisdiction, expectations, and plan development 
activities of the Comprehensive Plan.

Chapter 2 - Community Profile - Provides an overview of current conditions including history, past and 
present population, future population projections, and economic indicators.

Chapter 3 - Vision and Goals - Creates a new community vision and identifies the goals for each of the 
following chapters that are used to implement the vision.
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Chapter 4 - Land Use - Identifies current and future land uses; defines potential new and different land 
uses; provides the Future Land Use Map, actions and policies; and to guide zoning recommendations 
and improvements.

Chapter 5 - Transportation - Describes the Thoroughfare Plan and associated criteria, includes the 
Thoroughfare map, and recommends policies and actions for an accessible transportation network.

Chapter 6 - Economic Development - Describes the  San Juan Economic Development Corporation 
(SJEDC) business plan and suggests possible new directions and implementation actions in 
conjunction with the SJEDC Board.

Chapter 7 - Utilities and Services - Identifies the utility  and services providers’ responsibilities, needs 
and actions for streets, water, wastewater, and drainage improvements.  Police, Fire, Library and 
Sanitation are included in this chapter.

Chapter 8 - Capital Improvement – Provides an overview of how capital improvements programming 
works.

Chapter 9 - Implementation - Defines how the plan is to be used, with actions and guidelines for 
accomplishing the City’s needs.

The results of this long range planning process will be a handbook to guide near term and long range 
development.  It sets the stage for good decision making based on needs and desires of the citizens 
and balanced with the ability to accomplish what is best for the City of San Juan.  This is

Envisioning Our Future!
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Centrally located in the Lower Rio Grande Valley, the City of San Juan is ready to move forward.  To 
begin the process of Envisioning our Future, an overview of information and conditions is required.

The City is in the southern part of Hidalgo County, Texas. It is bordered by the cities of Pharr, Alamo, and 
Edinburg.  Also adjacent are the unincorporated communities of Lopezville, Murillo, and North Alamo.

San Juan is 9.8 square miles in size and extends 10.6 miles in length from Owassa Road to the north to 
Military Highway (US 281) to the south.  US 83/IH 2 transects the City from east to west for 2.5 miles. 
Other major roads are Veteran’s Boulevard, Raul Longoria (FM 1426), Nebraska Avenue, Cesar Chavez 
Road, FM 495, Business 83, Ridge Road, Stewart Road (FM2557), and Nolana Loop. 

San Juan has a mild humid subtropical climate. Summer high temperatures are in the upper 90s with 
January lows in the upper 40s.  Average rainfall is 22 inches.  The elevation above sea level is 105 feet.

The City of San Juan is chartered as a Home Rule city with a Council/Manager form of government.  The 
governing body is the City Commission comprised of an elected Mayor and four City Commissioners.  
The City Commission appoints the City Manager to serve as the chief administrative officer managing the 
day-to-day operations of the City.

The City’s logo is “The Friendly City” as it is a family-oriented city.  A low crime rate, public parks, 
extensive library, excellent city services, friendly residents, and a variety of civic functions and festivals 
make San Juan a very nice place to live.

History
Long before San Juan was incorporated as a city in 1917, the area was an active place with large and 
small farms and ranches. Cotton was a major crop with fruit and vegetables beginning to be grown for 
export. With the development of the St. Louis, Brownsville & Mexico Railroad from Harlingen to Sam 
Fordyce beyond Mission in 1904, the City’s name began to appear on maps. In 1910, the townsite was 
established on John Closner’s property, known as the San Juan Plantation.

There are several sources thought to be the origin of the City’s name. There is the Rio San Juan that 
flows into the Rio Grande. Many Spanish land grants in the 1700s included the words San Juan. Several 
nearby locations along the Rio Grande have San Juan in their name including the San Juan Plantation 
which was owned by a founder of the City, John Closner.

The City has a long relationship with 
the Basilica of Our Lady of San Juan del 
Valle National Shrine. From the Spanish 
missionaries to the church of San Juan de los 
Lagos to the Oblate Missionaries Trail in the 
1850s, San Juan has been connected to the 
Catholic church. In 1908, the Oblate Fathers 
dedicated a church on San Juan Plantation 
to Saint John the Baptist. That small church 
grew to become the Basilica, a beautiful and 
important shrine and the destination for 
over a million visitors each year.

2  Communities ProfileSJ
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Education was important from the City’s earliest days. Public schools in San Juan were established in 
1919 with the creation of the Pharr-San Juan School District. Forty years later Alamo joined the district 
to create the Pharr-San Juan-Alamo School District (PSJA). The District has a high school, two middle 
schools, and eight elementary schools in San Juan and IDEA, a public charter school, has two campuses.

Over the years since 1919, San Juan has grown from a small town to a city that provides goods and 
services, locally, regionally and nationally. As early as 1924, there was a cotton compress, a cotton gin 
and a cannery. By the 1940s there was a large plant that made concrete pipe for irrigation drainage. 
Production of citrus fruit and vegetables, packing houses, an equipment manufacturing plant, and an 
iron foundry were in the City. Anchored by the Shrine, the City has grown to include businesses that 
provide goods and services not only for the residents, but regionally and nationally as well.

Population
To help understand the future needs of the city, it is helpful to look at the population over time. The 
following sections include tables and charts that look at past, present, and projected (estimated) 
populations. Table 2.1-Historic Population and associated chart illustrates 100 years of documented 
population growth.

Table 2.1-Historic  Population
1920 1940 1960 1970 1980 1990 2000 2010 2017

1,203 2.264 4,371 5,070 7,608 10,815 26,094 33,856 36,981
Source:  United States Census Bureau, 1960, 1970, 1980, 1990, 2000 Decennial Census, 2016 American 
Community Survey  5-Year Estimates, 2016, 2017
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From a population of 1,203 in the 1920 Census to doubling by 1950, and doubling again by 1970, and 
again by 1990, as San Juan continued to grow.  Again, major growth occurred between 1990 and 2000 
when the population more than doubled.  By the 2010 Census, the population was 33,856.

Current Population 
The 2017 United States Census estimates the population to be 36,981, a small increase from 
36,663 in 2016.  Table 2.2 Population Distribution by Age and Sex uses the Census’ American 
Community Survey 2012-2016 population of 35,983 because that is the most recent detailed data.  
The distributions are interesting in that the population is divided almost evenly with 48.4 percent 
Male and 51.6 percent Female.  It is also important to note that approximately 30 percent are 14 years 
and younger with all those under 20 years old are 37.40 percent.  The next two largest ages are 20-34 
and 35-39, most likely the parents of the children and teenagers. This indicates a young and family-
oriented population.

Table 2.2-Population Distribution by Age and Sex
Population Total Male Female

Number % of Total Number % of Total Number % of Total
Age 35,983 100% 17,407 48.4% 18,576 51.6%
Under 5 years 3706 10.30% 1741 4.84% 1969 5.47%
5 to 9 years 3346 9.30% 1758 4.89% 1579 4.39%
10 to 14 years 3850 10.70% 1950 5.42% 1895 5.27%
15 to 19 years 2663 7.40% 1393 3.87% 1245 3.46%
20 to 24 years 2519 7.00% 1375 3.82% 1152 3.20%
25 to 29 years 2159 6.00% 1010 2.81% 1152 3.20%
30 to 34 years 2627 7.30% 1166 3.24% 1449 4.03%
35 to 39 years 2591 7.20% 1184 3.29% 1412 3.92%
40 to 44 years 2159 6.00% 975 2.71% 1189 3.30%
45 to 49 years 1727 4.80% 853 2.37% 873 2.43%
50 to 54 years 1871 5.20% 1062 2.95% 817 2.27%
55 to 59 years 1835 5.10% 940 2.61% 892 2.48%
60 to 64 years 1403 3.90% 522 1.45% 873 2.43%
65 to 69 years 1259 3.50% 522 1.45% 743 2.06%
70 to 74 years 828 2.30% 331 0.92% 502 1.39%
75 to 79 years 504 1.40% 226 0.63% 279 0.77%
80 to 84 years 432 1.20% 157 0.44% 279 0.77%
Source:  United States Census Bureau AGE AND SEX 2012-2016 American Community Survey 5-Year Estimates, 2016
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Race and Ethnicity
Included in demographic/population information is self-identified race and ethnicity.  It is important 
to note that Hispanic heritage is considered ethnicity rather than race. As expected and shown in the 
two tables below, San Juan residents mainly identify as Hispanic.  Table 2.3-Race and Ethnicity 2010 
and Table 2.4 Hispanic Demographics show the data.

Table 2.3-Race and Ethnicity 2010
Race San Juan Texas

White 90.1% 70.4%

Black or African American 0.1% 11.9%

Asian 0.1% 3.8%

Native American 0.1% 0.8%

Hawaiian/Pacific Islander 0.0% 0.1%

Some Other Race 4.1% 10.4%

Two or More Races 0.5% 2.2%
Source: United States Census Bureau, Selected Characteristics  of the Native and 
Foreign- Born Population2012-2016 American Community Survey 

Table 2.4-Hispanic Demographics
Hispanic/Not Hispanic San Juan Texas

Hispanic 97.3% 37.6 %

Non Hispanic 26% 62.4%
Source:  United States Census Bureau, Quick Facts July 2018 
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Population Projections 
Looking at what is possible in the future is important to planning for the City of San Juan.  The Texas 
Water Development Board projections in Table 2.5-Population Projections were developed to 
anticipate water demand.

Table 2.5-Population Projections
Year 2020 2030 2040 2050 2060 2070

Estimate 42,906 53,277 63,690 74,123 84,556 94,699
Source: Texas Water Development Board. January 2015/2016 Regional Water Plan - Population Projections for 2020-2070

Housing
Table 2.6 Housing Structures/Number of 
Units/Occupancy shows that most of homes 
(81.9 percent ) in San Juan are single family one 
unit detached structures.  The next largest group 
is mobile homes with 9.9 percent.  Duplexes, 
townhomes, and patio homes are 4.1 percent 
while apartments are 3.1 percent.  Most of 
homes are owner occupied. Table 2.6-Housing 
Structures/Number 0f Units/Occupancy shows 
the details of the housing characteristics.

TABLE 2.6-HOUSING STRUCTURES/
NUMBER OF UNITS/OCCUPANCY
Total housing units 9,923

Occupied housing units 9,231

Vacant housing units 692

1-unit detached 8,186

1-unit attached 91

2 units 310

3 or 4 units 93

5 to 9 units 186

10 to 19 units 37

20 or more units 30

Mobile home 990

Boat, RV, van, etc. N/A

Owner-occupied 7,122

Renter-occupied 2,109
Source:  United States Census Bureau Age and Sex, 2012-
2016 American Community Survey 5-Year Estimates 2016

The data for housing is from 2012, so there are 
more houses now in 2018, particularly new 
single family ones.  There is still available land 
that may eventually be developed for housing as 
the population is expected to increase as people 
continue to move to Texas.
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Household Size 
The average household size is 3.87 persons.  This can include families, extended families, and unrelated 
persons.  The average family size is 4.6 persons per household.

Table 2.7-Household Size in 2010
Total households 8,882 100%

1-person household 876 9.9%

2-person household 1,735 19.5%

3-person household 1,485 16.7%

4-person household 1,815 20.4%

5-person household 1,517 17.1%

 6-person household 769 8.7%

 7-or-more-person household 685 7.7%

 Average household size 3.8

 Average family size 4.6  

Source United States Census Bureau, Fact Finder, 2010

Education
Education in San Juan is provided primarily by the Pharr-San Juan-Alamo School District and IDEA 
schools.  Higher education is provided regionally at University of Texas Rio Grande Valley, South Texas 
College,  Texas State Technical College, Texas A&M University, and South Texas Vocational Technical 
Institute.  Table 2.8-Educational Attainment Estimates shows the different levels of attainment.

Table 2.8-Educational Attainment Estimates
Population 18 to 24 years 3,586

Less than high school graduate 494 13.8%
High school graduate (includes equivalency) 1,118 31.2%
Some college or Associate’s degree 1,824 50.9%
Bachelor’s degree or higher 150 4.2%
Population 25 years and over 19,931

Less than 9th grade 5,297 26.6%
9th to 12th grade, no diploma 3,200 16.1%
High school graduate (includes equivalency) 4,567 22.9%
Some college, no degree 3,674 18.4%
Associate’s degree 793 4.0%
Bachelor’s degree 1,573 7.9%
Graduate or professional degree 82 0.4%
Source:  United States Census Bureau Age and Sex, 2012-2016 American Community 
Survey 5-Year Estimates 2016
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Economy
Education in San Juan is provided primarily by the Pharr-San Juan-Alamo School District and IDEA 
schools.  Higher education is provided regionally at University of Texas Rio Grande Valley, South Texas 
College,  Texas State Technical College, Texas A&M University, and South Texas Vocational Technical 
Institute.  Table 2.8-Educational Attainment Estimates shows the different levels of attainment.

Table 2.9-Major Employers in San Juan
Name Type Employees
PSJA ISD (San Juan schools and facilities only) Education 1,340
Spirit Trucking Logistics 375
HEB Retail 345
City of San Juan Government 250
IDEA Public Schools Education 165
San Juan Nursing Home Health Care 150
Nuestra Clinica del Valle Health Care 108
Basilica of Our Lady of San Juan del Valle National Shrine Institution 100
Mercedes Benz Automotive 95
Junior’s  Supermarket Retail 75
Catholic Diocese of Brownsville Institution 75
Delia’s Tamales (restaurant and factory) Food Service 70
Hidalgo County Precinct 2 (Nolana  Avenue Complex) Government 57
Audi Automotive 52
Jaguar/Land Rover Automotive 52
Acura Automotive 45
Lexus Automotive 40
La Union Del Pueblo Entero/Proyecto Azteca Civic 40
El Rancho Grande Food Service 40
Hidalgo County Irrigation District No. 2 Government 36
L & A Store Retail 30
Central Ready Mix Manufacturing 30
U S Post Office Government 30
Risica & Sons Manufacturing 22
Marengo Produce* Produce 25-55
Grande Produce* Produce 30-100
Rio Fresh Produce* Produce 25-200
Palmer Produce* Produce 10-350
Source:  City of San Juan Planning Department                  * Range given to show seasonal workers
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San Juan’s household income is lower than the 2017 national average income of $61,372. However, 
there is an available workforce where incomes and education attainment are increasing.

Income And Benefits (In 2017 Inflation-Adjusted Dollars)
Total households 9,432
Less than $10,000 1,049
$10,000 to $14,999 719
$15,000 to $24,999 1,491
$25,000 to $34,999 1,331
$35,000 to $49,999 1,156
$50,000 to $74,999 1,400
$75,000 to $99,999 1,024
$100,000 to $149,999 719
$150,000 to $199,999 360
$200,000 or more 183
Median household income (dollars) $36,193
Mean household income (dollars) $54,587
Source United States Census Bureau, Fact Finder, 2018

San Juan with its young population, available workforce, and central location in the Rio Grande Valley 
is poised for a bright and productive future.
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In the development of a long range plan for the future of a city, it is important to have an idea, a vision 
of how the city should be perceived by its current and future citizens.

The Vision
A vision is a broad statement of the aspirations of a city.  It is a starting point and a touchstone for the 
chapters of a long range comprehensive plan.  It is how a city sees itself in the near and more distant 
future—now to 15 to 20 years from now.  The purpose of a vision statement of a comprehensive plan 
is to guide the future development of the City.  Envisioning Our Future begins with the current vision 
statement of the City of San Juan.

Current Vision Statement: An exemplary service provider, the City of San Juan will be a political 
leader in the region, cultivating local attractions, aesthetics, location and community spirit to 
become a center for commerce, culture, and recreation.

Each clause in this vision expresses the intention/desire of the City to establish its place in the Lower 
Rio Grande Valley.  The often used term, quality of life, is an outcome of the vision statement.  Certainly, 
good city services are an important reason to live and work in San Juan.  Regional recognition as a 
city that provides leadership and cooperation with neighboring cities is a major feature of the City’s 
identity.  Cultivating local attractions, the Shrine and other destinations for citizens, as well as visitors, 
adds value to the City and its tax base.  Aesthetics or the attractive appearance of the City is important 
to citizens and visitors alike.  The central location in the Valley demonstrates the accessibility as both 
a destination and logistics center.  Community spirit and the friendliness of the citizens is apparent in 
San Juan.

The City also has a mission statement.  It is different than the vision statement; it is more of a guide for 
running the City’s business now and in the future by demonstrating good management practices.  The 
current mission statement is as follows.

Mission Statement: The City of San Juan improves the quality of life for all by providing affordable, 
consistently reliable, quality services so that its citizens can realize their full potential.

The Vision and the Mission work together to assure that the City is moving forward with the best inter-
ests of the City in mind.

What are Goals?
Goals state the needs and priorities used to direct, guide, and promote growth and development.  
Each of the following chapters of the Plan will have one or more goals.  These goals are interrelated as 
each one impacts another.  For example, land use affects the street system as well as utilities.  Land use 
looks at spaces for community facilities and parks.  Street use/transportation has impacts on access to 
commercial development.  Economic development depends on appropriate land uses and the ability 
to access them.

What are Actions?
Actions are the tools used to carry out the vision and the goals.  Each chapter of the Plan will 
recommend specific actions and/or changes that will move the City forward.  With each action, the 
department or agency responsible for the action will be identified and an anticipated timeframe for 
the action to take place.
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What are Policies?
Policies in this Plan are intended to be guidelines for procedures that will be used to evaluate 
development issues.  They are designed to provide predictability in the decision making process for 
the staff, boards and commissions, the City Commission, and the applicants.

As the planning process progressed,  there was an interest in a new updated vision that expressed a 
new direction and attitude for the City.

A New Vision
San Juan is a city of opportunity that

n	 Is accessible and convenient in its location,
n	 Cares for its citizens,
n	 Provides quality city services and utilities,
n	 Has well maintained parks that support a health and active community,
n	 Is a destination for inspiration and gratitude at the Shrine,
n	 Fosters existing businesses that provide goods and services locally, regionally, and nationally,
n	 Provides a variety of appropriate and affordable housing,
n	 Has engaged and responsive leadership, and
n	 Is the Friendly City.

Envisioning our Future Goals
Below are the major goals for the Plan.  The actions are found toward the end of each chapter and in a 
chart in the Implementation chapter.

Land Use Goal - As a destination in the Lower Rio Grande Valley, the City of San Juan has a variety of land 
uses and housing that promote a progressive, vibrant, and safe community for its residents and visitors.

Transportation Goal - The City of San Juan maintains convenient and equitable access for residents 
and visitors to neighborhoods, public facilities, places of interest, and businesses in a safe and efficient 
transportation network. 

Economic Development Goal - The San Juan Economic Development Corporation promotes the city and 
fosters a healthy business climate and supercharge this effort by offering incentives to attract new business 
via its Projects Budget.

Utilities , and Services Goal – The City of San Juan will provide quality utilities and services and that are 
responsive and cost effective.

Taken together with the policies and actions in each chapter of this Comprehensive Plan, Envisioning 
Our Future, the City of San Juan will have the information and recommendations to guide the 
development and decision making that will benefit the citizens of the city in years to come.
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In a comprehensive plan, the Land Use chapter is one of the most important features.  It identifies 
the current land uses, explores options for future land use designations, looks at areas that may be 
improved, and is the basis for future zoning decisions.  The goal, actions, policies, charts, and maps are 
guides for changes in zoning that will be recommended by the Planning and Zoning Commission for 
City Commission decisions.

The purpose of this chapter is to provide the City with the basis for effective planning for future 
growth, development, and redevelopment.  It is also an essential part of planning for infrastructure 
and transportation needs.

It is important to differentiate between current/existing land uses, future land uses, and zoning.
n	 Existing land uses are how a parcel of land is used now, not how it is zoned.
n	 Future land uses identify what may be the best use for the property in the future and are 

shown on the Future Land Use Map.  This is what is considered for zoning and rezoning 
requests as State Statutes require that zoning regulations must be in accordance with the 
comprehensive plan (Section 211.004 Texas Local Government Code).

n	 Zoning is the designated legal use of a property by the City’s code of ordinances.  The zoning 
code regulates uses and criteria for those uses, lot size, setbacks, lot coverage, height, etc.

n	 The zoning requirements in San Juan are in Chapter 14 of the San Juan Code of Ordinances.

Current Land Use 
The first step in the land use planning process is to document  the current land uses in San Juan.  Using 
the city base map, land uses were identified by categories: residential, commercial, parks, institutional, 
industrial, and agricultural/vacant.  The seven broad use categories are identified using the following 
standard land use classification colors in the following inventory chart and Existing Land Use Map 
(Figure LU-1, p. 4-2) to show the uses as they are today.  Again, this map is how the properties are used, 
not how they are zoned. A large map is available in the Planning Department.

Current Land Use Acres %

Single-Family Residential 3,737 50.0

Multi-family Residential 65 0.8

Commercial 585 7.8

Institutional 612 8.1

Industrial 38 0.5

Parks 43 0.6

Agricultural/Vacant 2,380 31.8

Total Acres 7,460 100
Source:  San Juan Planning and Zoning Department

In looking at the current land uses, it is important to note that approximately half (50.0%) of the 
land uses are currently single-family residential.  The second biggest use is land that is Agricultural/
Vacant with 32.8 percent of the land. There are areas along the IH 2/US 83 corridor that are vacant or 
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Existing Land Use Map (Figure LU-1)
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underutilized and there are vacant parcels all over the City. Agricultural lands are important in San 
Juan and may remain so for years to come, but at some time may be needed or desired for other 
uses. The Commercial category includes a wide variety of uses from very small businesses, all sizes of 
retail stores, offices, restaurants, to the larger luxury car dealerships. The Institutional uses are city and 
county facilities, schools, churches, and the Basilica.  Park sites are shown, but more fully discussed in 
the concurrent Parks and Recreation Master Plan.

Future Land Use
Developing a Future Land Use Plan provides the opportunity to coordinate between different land 
uses, as each type has its own and overlapping development and location requirements.  Looking at 
how each use functions can assist the City in providing better services across the City.

Past plans provide guidance for what improvements are desired in the City.  The San Juan Downtown 
Revitalization Plan prepared in 2009, recommended improvements and changes for the downtown 
area, which is generally between Lincoln and Kansas Avenues from IH20/US 83 to 8th Street and 
expanding along Business US 83 from San Antonio Avenue to Iowa Avenue.  This  study, with input 
from stakeholders, responded to “the desire to enhance San Juan’s competitive image with the 
following ideas: creating an identity as more than a bedroom community:  creating a tourism hub; 
providing different retail opportunities; offering alternative housing options; and establishing space 
for professional services.”  Based on extensive analysis, the Downtown Revitalization Plan includes 
zoning recommendations, streetscape improvement visualization, economic and marketing research, 
and engineering recommendations for infrastructure improvements. This long-range plan is the 
opportunity to bring that plan to the forefront for phased implementation.

The San Juan Corridor Study and Expressway Zoning District (EC) was approved in early 2017 to 
define the areas on both sides of IH20/US 83 from Cesar Chavez Road to Veterans Boulevard. Parallel 
to and fronting on the 2.5 stretch of highway were 117 parcel in approximately 380 acres. At that 
time, approximately 53 percent of the properties were vacant and 33 percent were commercial.  
Residents and stakeholders were interviewed and attended a community meeting. They shared 
their interest in the types of uses in the district; particularly one that were complementary to the 
luxury car dealerships—places to go while purchasing a car or waiting for servicing. They identified 
establishments and some brand names. Desired uses included casual dining restaurants, a hotel, day 
spa, coffee shop, ice cream shop, clothing stores, and technology store in attractive park-like settings.  
The Zoning Ordinance in the Unified Development Code was amended to add the Expressway 
Corridor Zoning District (EC) in which permitted uses and criteria implement the recommendations of 
the study.

Future Land Use Issues
In preparing San Juan for the future, looking at current issues facing the City is necessary.  Based on 
discussions and meetings input, the following are issues currently facing the City.

n	 The desire/need for more retail and commercial development in strategic locations.
n	 A wider variety of housing types is needed.
n	 Encourage industrial uses in appropriate locations.
n	 How can the Land Use Plan help redevelopment in Downtown?
n	 More park land is needed (the new Parks and Recreation Master Plan will look at this).

In the following chapter, ways to address these concerns are provided in the text, chart and map that 
is the Future Land Use Plan.
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Future Land Use Plan
The Future Land Use Plan is a guide for future development that identifies land uses that will 
best serve the future needs of the City of San Juan.  Alignment of land uses with transportation, 
infrastructure, (streets, water, wastewater, and drainage), community facilities (city hall, library, 
community center), and parks and recreation guides not only development, but the income and 
expenditures of city government.  A Land Use Goal directs the process.  The Land Use Goal should 
reflect the needs of the City and the desires of its citizens.

LAND USE GOAL
As a destination in the Lower Rio Grande Valley, the City of San Juan has a variety of land uses that promote 
a progressive, vibrant, and safe community for its residents and visitors.

Based on the Land Use goal, the Future Land Use Plan is a geographical and text representation of the 
areas within the city limits and Extraterritorial Jurisdiction (ETJ) for use during the development review 
process.  The Future Land Use Plan is a guide to City staff, decision-makers and applicants . The following 
descriptions correspond to the land uses shown in Future Land Use Map (Figure LU-2, p. 4-5).  The area 
in the ETJ is included in land use planning as it may be in the City at some point in time. A large map is 
available in the Planning Department and online.

To differentiate between the Existing Land Use Map, the Zoning District Map, and the Future Land Use 
Map (FLUM) the following colors are used to indicate a more generalized nature of FLUM.

Proposed Future Land Uses
Residential

Mixed-Use

Retail/Commercial/Office

Community/Government/Institutional

Industrial/Warehouse

Parks and Recreation

Floodplain/Agriculture/Open Space

Residential (Light Yellow) is the general category for residential uses.  Depending on the site and 
adjacent uses, the following uses are:

Single Family Residential/Low-Density - Traditional single-family detached housing may range 
between three and six dwelling units per acre.  Subdivisions should be accessed from collector 
and arterial streets with homes fronting 
on local streets.  They should be 
protected from, but accessible to, the 
major roadway network, commercial 
establishments, and industrial areas.  
Buffering (open space, fences, masonry 
walls, and landscaping) should be 
provided to protect from adjacent 
incompatible uses.  They are primarily 
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Future Land Use Map (Figure LU-2)
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developed with one house per lot, but in certain cases, manufactured homes may be counted in 
this classification.
Townhome/Small Lot/Medium Density Residential - Medium-density residential is primarily 
single-family residential neighborhoods with densities between eight and 12 dwelling units per acre.  
These can be in the style of  townhomes, duplexes, and patio homes. Medium-density residential can 
be used as a transitional use between low-density areas and high-density uses of retail/commercial. 
Like low density subdivisions, these homes should have indirect access to major arterials, but may 
face on collector streets.  Manufactured homes  on smaller lots that meet the requirements of the 
building codes may be located in platted mobile home subdivisions or mobile home parks.

Multi-family/Higher Density Residential - High-density residential is generally apartments and 
condominiums, but could include tiny homes developments.  Depending on location, densities for 
multi-family residential units may vary significantly.  Garden style apartments may have densities 
between 12 and 20 dwelling units per acre.  New construction, if in appropriate locations and 
may have densities ranging from 20 to 30 dwelling units per acre. These higher densities could be 
appropriate in downtown and mixed-use areas.  These residential styles can be located on major 
collectors and arterials, sited as to not negatively impact adjacent single family homes by blocking 
natural light, causing parking overflow, and increasing noise and lighting.

Mixed Use (Gold) allows and promotes the development of land or buildings with two or more 
different uses, including residential, office, retail, public, or entertainment in a compact more urban 
form.  Mixed-use areas are intended to provide flexibility for the City and the development community 
to encourage innovative, unique, and sustainable developments.  An example is combining residential 
with commercial uses, where the living space is located on the floor above the commercial use.  
Locations for these uses could be in the downtown area, in areas adjacent to IH 20/US 83 corridor 
where access to  the freeway and major arterials is desired.

Retail/Commercial/Office (Pink) includes all types of businesses from small shops to restaurants to 
large stores, to car dealerships. 

Retail establishments have goods for purchase by residents and visitors and generate sales tax 
revenue.  Retail uses require high visibility locations, such as along arterial roadways. Examples of 
retail uses include restaurants, clothing stores, personal services, banks, and similar uses.  Retail 
uses should provide buffers or screening when adjacent to residential.

Commercial uses are more intense than retail establishments, yet also provide goods and 
services for the public.  Examples of commercial establishments would include hotels, restaurants, 
big box retailers, and suppliers. car and equipment dealerships.  They are located along major 
arterials, super arterials, and freeway corridors.  Commercial activity should be buffered from low 
density residential areas using enhanced landscaping, increased rear setbacks, medium-density 
residential, and by floodplains or other man-made features. Retail/commercial uses above two 
stories should be required to have additional setbacks, particularly when adjacent to residential 
uses.  Outside storage associated with retail and commercial activities should be screened from 
the primary roadway on which the establishment is located.

Offices are another commercial land use.  In numerous forms offices may include corporate, 
professional, medical, and financial offices, as well as offices for individual businesses and non-
profit organizations. Offices may be in high visibility locations along arterials and major collectors 
and at intersections.  They should be convenient and accessible to residential areas. Small scale 
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offices that serve the adjacent 
neighborhood can be located 
on minor arterials and 
collectors.  Offices serve as 
transitional uses to adjacent 
residential areas.  In areas 
along the freeway and major 
streets, office uses can increase 
in height and density.  A 
combination of screening 
materials, increased rear setbacks, and enhanced landscaping should be used to ensure adequate 
buffering from adjacent residential areas.

Institutional/Public/Semipublic (Light Blue) are uses that generally serve a public purpose for city, 
county, state and federal government facilities, public and private schools, museums, and churches of 
all denominations.  Schools and churches may be located adjacent to or within neighborhood areas 
with larger churches on major arterials and collectors.  Public facilities that generate higher activity on 
a regular basis, such as government facilities, should be located along arterial roadways.  Water and 

wastewater treatment plants, and 
service lines are sized and located 
based on engineering studies.

Public and semi-public uses must 
adhere to development standards 
of the district where they are 
located. They should be convenient 
and accessible while providing 
buffering where appropriate. 

Industrial/Warehouse (Light 
Gray) includes various types 
of manufacturing, produce 

processing/shipping, and building materials production , chemical production, warehouses, and 
distribution sites.  Other uses may include industrial warehouse with indoor and outdoor storage 
facilities and warehouses.  Included in this land use are industrial business parks that function as 
employment centers and can be appropriate in areas near, but not adjacent to, residential uses.  
New industrial development should not be permitted adjacent to existing residential areas without 
transitional uses or extensive buffer systems, emission and noise mitigation. 

Industrial areas should be located along major arterials and thoroughfares including freeways.  Ideally, 
heavy industrial uses should be heavily screened and buffered from residential, retail, and office uses.  
There should be convent access to freeways, bypasses , rail lines, and airports for ease of shipping. 

Parks and Recreation (Light Green) are the City’s park land and recreational facilities.  The park 
sites are shown on the map, but locations and development guidelines are in the separate Parks and 
Recreation Master Plan.  Parks can actually be located in any area of the City.

Floodplain/Agricultural/Open Space (Green Crosshatch) is not usually included on a Future Land 
Use Map unless it will be used as such for the long term.  In this case, since the area is in the floodplain 
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and between two levees, it is shown.   Residential uses should not be permitted in areas subject 
to frequent and/or severe flooding.  Appropriate uses include a variety of agricultural uses:  plant 
cultivation, crop production, animal husbandry and grazing, and general farming.  In general, feed 
lots and slaughtering are not allowed in the city limits.  Parks, ballfields, and trails are appropriate uses 
when equipment does not interfere with water flow in the floodway.

Interpretation and Use of the Future Land Use Map
As stated earlier, the Future Land Use Map is a guide.  It is not a pre-zoning map.  It is intended to be 
more general, by grouping the future uses into seven major categories.   The Residential category 
includes single family, duplex, townhomes, and mobile homes.  This allows development to occur in 
response to need and development interest, rather than parcel designated locations. The Future Land 
Use Map uses the City’s base map which shows lot, parcel, and tract lines.  These “hard” lot, tract, and 
parcel lines should not always be considered the boundaries between uses, but rather to encourage 
development in appropriate locations.

Using the Map
For each zoning case that comes to the City, the staff must look at both the Future Land Use Map and 
text to see if the requested zoning meets their intents.  Although the base map for the FLUM is parcel 
(lot or tract) based, there needs to be a reasonable degree of flexibility that provides  accommodation 
and respect for adjacent land uses.

For example, there is a commercial use proposed on a corner at an intersection.  The corner is shown 
as commercial, so it currently is fine for commercial uses.  Adjacent property is undeveloped, but 
shown on the FLUM as residential.  However, the commercial site would benefit if it could develop a 
larger use that requires more land.  It would be reasonable to expand the site  up to fifty (50) percent 
without a full scale amendment to the comprehensive plan if there are mitigations to protect any 
adjacent residential areas, now or in the future.  The mitigations could be buffers such as higher 
fences/walls, more landscaping, low level lighting and sound abatement.

Extraterritorial Jurisdiction and Annexation
The small areas of land adjacent to the city, but not within the city limits are considered in the 
Extraterritorial Jurisdiction (ETJ).  These areas will be, at some time in the future, included in the city 
limits.  These areas are subject to the requirements of the Unified Development Code for subdivisions, 
but not zoning/land use regulations.

The process for eventually including these areas is annexation.  There are numerous requirements 
that the City must meet and services to provide when these area are annexed including police, fire 
protection and utilities provisions.  At this time the Texas Legislature has instituted a process that 
discourages cities initiate to annex properties in the ETJ.  Many cities,  including San Juan, only accept 
voluntary annexations that are requested by the property owners.

Focus on Opportunity Areas
In looking at the future, there are four areas that are currently underperforming and should be 
encouraged to develop differently than currently used and/or zoned, but within the realm of the 
Comprehensive Plan and FLUM guidance.  Although all major arterials should be considered for the 
opportunities they provide for commercial development for the purposes of planning San Juan’s four 
Focus on Opportunity Areas— in the immediate and near future—are identified as follows.
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1. Expressway Corridor
The land adjacent to Interstate2/US 83 is probably the most visible opportunity area. Currently in the 
381 acres acres adjacent to the 2.16 miles of the expressway  there are commercial property uses that 
include new car dealerships, tire supply, home supply store, glass company, tree and landscaping 
businesses, bank, alternative financial institution, fast food restaurants with drive-thru service, used 
auto sales, heavy equipment sales, funeral home, commercial recreational (bingo), insurance office, 
and motel in approximately 125.6 acres, approximately 33 percent of area.  Approximately 50 percent 
of the acreage is vacant.

In 2017 the Expressway Corridor Study was adopted.  The study looked at the current uses and what 
might be feasible or desired in the area.  When citizens were asked to identify the uses they would like 
to see in the area, they indicated they wanted restaurants, places to shop, a variety of stores, a hotel, 
apartments, and mixed uses.

The result of the Study was the development and adoption of the new Expressway Corridor (EC) 
Zoning District (San Juan Code of Ordinances, APPENDIX A, Unified Development Code, Chapter 2, 
Article II, Section 11).  Permitted and conditional uses, lot requirements, landscaping, parking and 
architectural design standard are included in the EC District requirements.

The Future Land Use Map shows this area as mixed use in that the development in the areas shall 
be in accordance with the Expressway Corridor zoning district which has a variety uses that may be 
used and combined on a site.  Current uses, the car dealerships, offices, and commercial businesses 
are allowed and new types of uses were added. The mixed use designation would also allow higher 
density multi-family residential uses developed in conjunction with commercial development.
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2. Downtown
The Downtown area of San Juan extends from IH 2/US 83, south along both sides of Nebraska 
Avenue, across Business 83, and south to Eighth Street between Lincoln and Kansas Avenues.  From 
Fourth Street to Sixth and Seventh Streets, the area expands to run from San Antonio on the west, to 
Wyoming Avenue and the drainage canal.  This is the area that was defined in the 2009 Downtown 
Revitalization Mixed Use Project.

The area is a currently mix of commercial, retail, residential, institutional uses.  There are several older 
buildings that should be considered historic, especially the San Juan Hotel.  The residential lots are 
generally smaller than what is allowed in the City today.  Commercial uses of all sizes line the arterial 
and collector streets.  Institutional uses include the current and future City Hall, water plant, religious 
uses, city parks, and schools.  The municipal library is located at the southwestern corner of the area.  
There are numerous large and small vacant tracts.

The Future Land Use Map looks at the area being one of mixed uses with offices and stores.  
Residences could be located on a second floor and townhomes/duplexes can be built as smaller lots 
become available for redevelopment.  The 2009 Downtown Revitalization Plan should be revisited for 
suggested improvements and redevelopment.
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3. Stewart Road South 
at Dicker Road and 
at Military Road
Stewart Road is a highly travelled 
truck route, a part of the route that 
connects the Pharr International 
Bridge to IH 2/US 83.

The current land use is primarily 
vacant, with a small amount of single 
family residential and two  produce 
distribution facilities.

Future land uses to be considered 
are industrial which would include 
produce processing and shipping 
facilities, truck and equipment sales 
and service, fuel depots. restaurants, 
and other appropriate  commercial 
and industrial uses.  All uses should 
be separated and screened from 
existing residential uses.  Current and 
future development may depend on 
the coordination for the extension of 
city utilities.

4. Nolana Road
Nolana Road is a high-speed principal arterial roadway in the northern part of the City.  It runs across 
the City from Veterans Boulevard on the west to Cesar Chavez Road on the east.  It continues westward 
across Pharr and McAllen to Mission and eastward across Alamo to Tower Road. 

The current uses adjacent to Nolana are commercial, with some residential and vacant land.  This 
can support a wide range of commercial uses; however, with the anticipated growth there is also the 
continued need for residential uses.

Future land uses that are envisioned to take advantage of the increasing traffic along Nolana, are 
mainly commercial on the frontages and residential to the interior.
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Land Use Actions
Outcomes of the planning process may require changes and different approaches to address the 
issues.  The following actions are recommended to promote better land uses in the future
LU Action 1 - Develop new zoning districts for townhomes, patio homes, duplexes and smaller lots.
LU Action 2 - Consider initiating appropriate zoning for infill, vacant, and underutilized property 

where appropriate and preferably at property owners’ request.
LU Action 3 - Consider a Downtown Overlay District or Special Purpose District in the areas describe in 

the Downtown Revitalization Mixed-Use Project
LU Action 4 - Consider rezoning for land adjacent to Stewart Road South for industrial and commercial 

development.
LU Action 5 - Update the City’s mapping programs and equipment to better serve all departments.
LU Action 6 - Encourage development of the Opportunity Areas in cooperation with the SJEDC.
LU Action 7 - Monitor, review, and update this comprehensive plan.

Policies
Policies guide decision making.  Here are recommended policies that will help make decisions and 
guide outcomes.

1. It shall be the policy to ask the following questions in zoning cases:
n	 What is the applicant really asking for?  Is there another zoning district that might be  

more appropriate?
n	 What effect will the new use designation have on the site?
n	 What effect will it have on surrounding land uses and development?
n	 Is it accordance with the Comprehensive Plan?

It is important to note that proposed changes to the zoning ordinance need to be in accordance 
with the Comprehensive Plan and its future land use projections.  In applying the Future Land Use 
Plan, the City has the ability to say no to development that is not indicated in the Plan, as well as the 
ability to say yes.  If a proposed different zoning is requested and seen to be compatible with changed 
conditions, then the Future Land Use Plan must be amended to allow the new uses.  The two actions 
may be presented concurrently at Planning and Zoning Commission and City Commission.

2. For the expansion of a land use into an adjacent tract, the policy shall be that up to a 50% increase 
shall be allowed.  If greater than 50 percent, an amendment to the Future Land Use Map may be 
requested and be processed concurrently with the zoning request.

Conclusion
The City of San Juan is positioned to continue to be the destination for the Shrine, luxury car 
dealerships and compatible businesses.  With a long-range plan in place, the City will become a more 
desirable location for homes and businesses.  There is ample land for a variety of housing options to 
attract and accommodate new residents.  Through land use and zoning, new businesses and industries 
will have greater confidence in investing in San Juan.  Although industrial sites are limited in the 
northern part of the city, there is land adjacent to Stewart Road south from the levees to Dicker and 
Military Roads for those uses.
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When considering the term transportation, streets and roads are the most visible and permanent 
features seen in a city.  As very basic infrastructure, they are the framework of development, but there 
is more—there are sidewalks, trails, buses/transit and even trucks and railroads.  All of these are types 
or modes of a transportation network and need to be accommodated for a city to function properly.

Sound planning is essential to ensure that San Juan is prepared to serve anticipated infrastructure 
needs as well as preserving key community areas during times of growth.  The purpose of this chapter 
is to guide the City in following tasks.

n	 Updating and expanding the City’s Major Thoroughfare Plan
n	 Identifying transportation problems and possible solutions
n	 Increasing pedestrian and bicycle connections, routes, and facilities
n	 Supporting investment in roadway maintenance and repair

Transportation Responsibilities
The following governmental entities are responsible for the transportation network in San Juan.

The City of San Juan Public Works Department is responsible for performing the necessary upkeep 
for all paved roads within the City.  The City built, maintains, and operates a public street system within 
its corporate boundaries.

The Planning and Zoning Department uses the Thoroughfare Plan and street hierarchy to guide new 
and redevelopment projects to assure safe access and circulation.

Hidalgo County Precinct 2 assists in the reconstruction and improvement of roadways in San Juan 
and its Extraterritorial Jurisdiction.

Hidalgo County Metropolitan Planning Organization (HCMPO) is a federally funded program 
that works with the Hidalgo County communities and the Texas Department of Transportation to 
plan for the county’s future transportation needs. The MPO also serves as a collaborative structure of 
committees and organizations that creates partnerships to address this region’s needs.  The HCMPO 
administers all federal funds for urban transportation improvements in Hidalgo County, including road 
and highway expansion, maintenance of the existing infrastructure through pavement management 
systems, safety, transportation planning (including the creation of designated freight routes and 
bicycle/pedestrian paths), emergency response planning, rail studies, and transit planning.

HCMPO maintains the County’s Major Thoroughfare Plan Map (HCMTP) and provided the MTP map for 
the City of San Juan for this chapter of the Comprehensive Plan.

Texas Department of Transportation (TxDOT) The Pharr District plans, designs, builds, operates and 
maintains the state transportation system in the following counties: Brooks, Cameron, Hidalgo, Jim 
Hogg, Kenedy, Starr, Willacy and Zapata.

Transportation Goal
The Transportation goal is:

San Juan maintains a safe, accessible, and efficient multimodal transportation network for citizens and 
visitors to San Juan.
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Major Thoroughfare Plan
Partnered with the Future Land Use Plan, the Major Thoroughfare Plan (MTP) is a guide for 
development and public policy for the transportation network.  This network is made up of streets, 
roads, the expressway, sidewalks, trails, bike lanes, transit routes and the railroad.  Because the major 
user of the streets and roads is the car, greater attention must be given to how the transportation 
network function for all vehicles, large and small.  The following chapter updates and expands the 
current Major Thoroughfare Plan.  The Major Thoroughfare Map (p. 5-3) is maintained by the Hidalgo 
County Metropolitan Planning Organization. A large map is available in the Planning Department.

Note: Currently the following requirements are defined in Appendix A of the Code of Ordinances, 
Chapter 2 Zoning, Article V, Section 9.00.  Upon adoption of the Comprehensive Plan, that text will be 
removed from that article, and the expanded text and criteria will be as follows.

Classification of Streets
Communities across the country use a functional classification system to rank and define the functions 
of their existing and future roadway networks.  Functional classification systems focus on how the 
service roadways should perform in handling vehicular traffic, ranging from high access/low mobility 
to low access/high mobility.  The roadway types for most functional classification systems include 
expressways, high speed arterials, minor arterials, collectors, and local streets.

The City of San Juan already has a functional classification system for its existing thoroughfare network 
consisting of the following four roadway types.

n	 Expressways
n	 Arterial Streets – High Speed and Minor;
n	 Collector Streets - Community and Residential; and
n	 Local Streets.

The text below describes the attributes of the types of roads and streets in San Juan.
Expressways
As either intraregional or interregional facilities, expressways are high speed, long distance roadways 
that can run through many cities and counties.  Typically, expressways handle large volumes of traffic 
and provide the greatest mobility for getting from place to place.  Expressways are designed to be 
limited-access roadways with grade separated cross streets.  There is no direct driveway access to the 
expressway except by using the exit/entry lanes along parallel frontage roads.

The following are identified as Expressway Corridors - 350 feet of right-of-way
n	 US Expressway 83 US 83/Interstate 2 (IH 2) from Veterans Boulevard to Cesar Chavez Road
n	 Dicker Road from San Juan Road to Cesar Chavez Road (toll road)
n	 San Juan Road from Veterans Boulevard to Military Highway (toll road)

Arterials
Arterials are usually long distance roadways that typically define the boundaries of neighborhoods 
and facilitate movement from one part of the city to another.  They are designed to handle higher 
traffic volumes, but not at the higher levels of expressways.  The speed limits along principal arterials 
range from medium to high (35 to 50 miles per hour).  The longer distances and higher speed limits on 
these roads provide a high degree of mobility, but with greater access onto the roadway than allowed 
on expressways.  Side street entries are limited; signalization is minimized and coordinated to enhance 
optimum traffic flow.  San Juan has two types of arterials.
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High-Speed Principal Arterials – 150 feet of right-of-way
n	 Veterans Boulevard from Juan Balli Road to US 281 (Military Highway)
n	 US 281 (Military Highway) from Stewart Road to Cesar Chavez Road

Principal Arterials – 120 feet of right-of-way
n	 Raul Longoria Road/Nebraska Avenue from Owassa Road to US Business 83
n	 Stewart Road from Ridge Road to US 281 (Military Highway)
n	 Owassa Road from Veterans Boulevard to Cesar Chavez Road
n	 Nolana Avenue from Veterans Boulevard to Cesar Chavez Road
n	 FM 495 from Veterans Boulevard to Cesar Chavez Road
n	 Dicker Road from Veterans Boulevard to 3,875 East of Stewart Road

Minor Arterials – 100 feet of right-of-way
n	 Business 83 from Veterans Boulevard to Cesar Chavez Road
n	 Ridge Road from Veterans Boulevard to Cesar Chavez Road
n	 Hall Acres Road from Veterans Boulevard to Cesar Chavez Road
n	 Anaya Road from San Juan Street to Cesar Chavez Road
n	 Veterans Boulevard from Owassa Road to Juan Balli Road
n	 Nebraska Avenue from US Business 83 to Hall Acres Road
n	 Stewart Road from US Expressway 83/Interstate 2 to Ridge Road
n	 Cesar Chavez Road from Owassa Road to Juan Balli Road

Collectors
Collector roads are the links between arterials and local streets.  They extend to and through 
neighborhoods and commercial areas to collect or distribute traffic between local streets and arterials.

Collectors – 80 feet of right-of-way
n	 Minnesota Avenue from Veterans Boulevard to Cesar Chavez Road
n	 Eldora Avenue from Veterans Boulevard to Cesar Chavez Road
n	 Sioux Avenue from Veterans Boulevard to Cesar Chavez Road
n	 Sgt. Leonel Trevino Avenue from Raul Longoria Road to Cesar Chavez Road
n	 Carroll Road from Stewart Road to Cesar Chavez Road
n	 First/Second Street from Veterans Boulevard to Stewart Road
n	 4th Street from San Antonio Avenue to Wyoming Avenue
n	 6th Street from Standard Avenue to Nebraska Avenue
n	 7th Street from Standard Avenue to Kansas Avenue
n	 Sam Houston Boulevard from Veterans Boulevard to Cesar Chavez Road
n	 Moore Road from Veterans Boulevard to Cesar Chavez Road
n	 Juan Balli Road from Veterans Boulevard to Cesar Chavez Road
n	 Thomas Road from Veterans Boulevard to Cesar Chavez Road
n	 Las Milpas Road from Veterans Boulevard to Cesar Chavez Road
n	 Highline Road from Veterans Boulevard to Cesar Chavez Road
n	 Oblate Avenue from Minnesota Road to First Street
n	 Standard Avenue from First Street to Sam Houston Boulevard
n	 Lincoln Avenue from First Street to 5th Street
n	 Wyoming Avenue from US 83/IH 2 to Sam Houston Boulevard
n	 Cesar Chavez Road from Juan Balli Road to US 281(Military Highway)
n	 Alameda Avenue from Veterans Boulevard to Oblate Avenue
n	 Retama Street from Owassa Road to US 83/IH 2
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Local Streets
A very large percentage of the roads in San Juan area are local streets that feed into collectors 
and arterials.  Local streets are found in neighborhoods to provide internal circulation. These 
neighborhoods reflect the development patterns of previous decades.  Newer neighborhood may 
have curvilinear streets to provide variety to the subdivision development.

Local streets are not limited to residential areas and may be found in commercial and industrial 
areas.  Local streets handle low volumes of traffic and tend to be short distance roadways that serve 
individual properties.  These streets have the lowest speed limits in the City where 30 miles per hour is 
the established speed limit unless otherwise posted. They provide direct access to and from residential 
driveways, front doors, and on-street parking for commercial establishments. The minimum right-of 
way width is 50 feet, but 60 feet is preferred.

Speed limits are found in Article 12, Division 3, Sections 12.02.091 and 12.02.092 of the Unified 
Development Code.  Truck routes are designated in  Article 12 Sec. 12.04.002.

Additional Transportation Facilities and Providers 
Truck Routes
The City established truck routes in cooperation with the Hidalgo County Metropolitan Planning 
Organization.  These routes are intended to guide large interstate and intrastate vehicles away from 
schools and neighborhoods to larger highways and interstate.

Traffic Signals
At this time traffic signals are maintained by TxDOT.  In the future the City may assume the 
responsibility when it is fiscally able to do so.

Sidewalks and Trails
An important component of a city’s transportation network is a system of well-connected sidewalks.  
They provide safer places to walk.  Ideally, sidewalks all over San Juan should connect homes to 
workplaces, schools, parks, and shopping.  Sidewalks/walking trails are desired features in City parks.  
Sidewalks also can encourage reduced dependence on cars and trucks 

Trails are another off-street facility that offer an alternative for pedestrians and bicyclists to get from 
one place to another, or to a park, without being on the city streets.  They can be paved or constructed 
with a permeable surface.  Like sidewalks, trails provide alternatives to vehicles.

Bicycles and Bike Routes
As another alternative to cars, bicycles provide an inexpensive, easy to use, means of transportation.   
Bike lanes can be separate from the car lanes or shared with cars.  Bike parking should be required 
for commercial uses.  Bikes are also recreation vehicles for families and children.  Trail facilities should 
connect to the county and regional off road networks.

Transit
The Lower Rio Grande Valley Development Council provides public transportation in San Juan 
and other urbanized and non-urbanized areas of the lower Rio Grande Valley through its transit 
department, Valley Metro.  Privately owned Valley Transit is a full-service bus company serving South 
Central Texas and Northern Mexico with intercity, charter, tour and transit operations and Package 
Express service.
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Railroad
There is an active rail line parallel to Business 83, but there are no scheduled stops in San Juan.

Streetscape Improvements
The appearance of the streets in San Juan would benefit from trees and plantings in the rights-of-
way and on adjacent public and private property.  Native and waterwise plants should be used.  Care 
should be given as to the size and location of the plantings as to not obstruct visibility and traffic 
safety.  Keep San Juan Beautiful has been successful in graffiti and recycling projects and could 
assist the City in other street and community beautification projects.  A program in which individual 
organization adopt a chapter of street to take care of plants and litter has worked in many cities across 
Texas and the United States.

Actions
The following actions are intended to make San Juan an accessible and safe place to drive, walk, run, 
bike and use transit.

TR Action 1 - Continue to work with Hidalgo County and the regional MPO for street 
improvements, both new and reconstruction.
TR Action 2 - Develop street design criteria that requires links between neighborhoods to create 
alternative access and entries.
TR Action 3 - Develop a pedestrian and bicycle plan with an interdepartmental partnership to 
develop a plan for  a network of safe sidewalks, trails, and dedicated lanes that connect parks, 
schools, churches, and activity centers (including retail establishments and centers).
TR Action 4 - Continue to support the development of the proposed by-pass to guide trucks from 
the ports of entry to major roads.
TR Action 5 - Encourage expansion of transit provider routes to serve more parts of the city more 
frequently.
TR Action 6 -  Remove the Thoroughfare Plan text from the Unified Development Code as it is now 
in the Comprehensive Plan to avoid confusion, particularly if there are changes.
TR Action 7 – Initiate street beautification programs and projects.  Involve civic and service  (Keep 
San Juan Beautiful) organizations in design, improvements, and maintenance.

San Juan is dedicated to providing its citizens and visitors safe and accessible means of transportation 
now and in the future.
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Economic Development is a crucial part of defining San Juan’s future, because in order to be a viable 
city, there needs to be more businesses and industries that contribute to the tax base.  Property taxes 
and sales taxes are the main components of the City’s operating budget.  To attract new businesses 
there should be available land, customer base, workforce, and appropriate financing options, and 
business development incentives.

Created in 1996, the San 
Juan Economic Development 
Corporation(SJEDC) is a Type 
B (4B) Economic Development 
Corporation as defined in the  
Development Corporation Act 
of 1979.  This act  gives cities 
the ability to finance new and 
expanded business enterprises 
in their local communities 
through economic development 
corporations (EDCs).  Chapters 
501, 504, and 505 of the Texas 
Local Government Code are the 
rules that govern the characteristics of Type B EDCs to authorize cities to adopt a sales tax to fund the 
corporations and define projects EDCs can undertake.

As a Type B EDC, the SJEDC receives and uses  sales tax revenues that may be used for any project 
eligible under the rules established rules and several other project types, including quality of life 
improvements.  Type B corporations may pay for land, buildings, equipment, facilities, targeted 
infrastructure and promote and develop new and expanded business enterprises that create or retain 
primary jobs, a Type B EDC may fund a variety of facilities to support the economic viability of the City.

San Juan Economic Development Corporation Mission Statement
Promote, encourage and enhance the creation of jobs and the expansion of the local tax-base through 
projects which assists in the retention and expansion of existing primary employers and which attract new 
primary employers and aid in their development and growth.

Goal of the SJEDC
As Goals are a necessary part in articulating where and how an organization intends to move forward, 
the following goal was developed several years ago.

The San Juan Economic Development Corporation promotes the city and fosters a healthy business climate 
and supercharge this effort by offering incentives to attract new business via its Projects Budget.

It should be noted here that increases in tax revenue will also increase the operating budget of the EDC.

San Juan EDC’s success has a positive impact on the operating budgets allocated to each department  
within the city. When considering budget resources at the current level, this makes the SJEDC’s 
mission statement much more crucial.  Therefore, the SJEDC’s main focus is expected to be on 
increasing tax revenue. 
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Continuing to work with City Departments, particularly the Planning Department, to provide 
accurate information to potential new development will insure a smoother route to securing a 
viable economic future.

San Juan’s Economy
San Juan, Texas enjoys a healthy and growing local economy.  Identified as the luxury car capital 
of South Texas, San Juan is home to Lexus, Mercedes Benz, Acura, Audi, Jaguar, and Land Rover car 
dealerships. San Juan’s cluster of high-end luxury car dealerships attracts high-end purchasing power 
to the area with over $189 million in gross sales for 2013. With a population of approximately 1.5 
million in the Reynosa-McAllen Metropolitan Area, it is expected local demand for goods and services 
will increase. This will provide great business opportunities for years to come.

Advantages

San Juan’s location in the Valley positions the city to take advantage of an expanding local and 
regional economy.

Its regional location provides the following advantages
n	 Easy access to North and South Interstate 69 and an international port of entry into Mexico
n	 Adjacency  to the Rio Grande Valley’s East-to-West corridor, IH 2
n	 Proximity to McAllen Miller International Airport and Valley International Airport

San Juan is an important tourist destination in the Rio Grande Valley.
n	 More than one (1) million visitors annually visit the Basilica of our Lady of San Juan Del Valle
n	 Close proximity to federal and state wildlife and birding centers

Binational metropolitan population profile indicates a growing population.
n	 Approximately $1.5 million in the Reynosa-McAllen Metropolitan
n	 Increased local demand for goods and services—greater business opportunities in the years 

to come.
n	 Bilingual workforce

Regional market demands show that
n	 San Juan’s cluster of high-end luxury car dealerships attracts high-end purchasing power 

Past, Current and Future Projects in San Juan
In the past three years and looking forward to the future the City and SJEDC secured the following 
new business developments.

2017 was an important year as the following business opened in San Juan. 
n	 Palms Commercial Plaza - commercial strip mall ,over $1 million dollars in private investment
n	 Gilsa - an international home supply tile, flooring, and granite company, over $5 million 

investment 
n	 Expressway Corridor Study and District - new commercial zoning district to encourage 

retention and location of new business along IH 2

In 2018, the following businesses came to San Juan. 
n	 J.A. Carriers - trucking company, $1 million private investment
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n	 Golden Chick - fast food chain, 
$500,000 private investment

n	 Lexus Dealership - Toyota’s 
flagship car dealership, $10 
million private investment 

n	 Pueblo Tires – tire sales and auto 
maintenance center, $500,000 
private investment

It is anticipated  that in 2019, the 
following businesses will have or will 
open in San Juan.

n	 Texas National Bank - locally 
owned bank with 7 locations $3 
million private investment

n	 Blue Wave Carwash - modern 
carwash facility $2 private 
investment

n	 Denny’s - national sit-down restaurant $2million private investment
n	 Emergency Center - emergency room facility $4 million private investment
n	 Museum – showcase for the world’s largest collection of stained glass, $2 million private 

investment
n	 Expressway Shopping Center with fast food pad sites - new development includes shopping 

center with 15 suites and two fast food pad sites in front. $8million from private investment

Emerging Industry Sectors

In the foreseeable future, the SJEDC will work promote San Juan as a destination for new businesses
n	 Retail - attract new retail including shops, restaurants and compatible businesses
n	 Tourism/Entertainment – create new destinations for visitors and residents 
n	 Allied Medical – encourage new medical facilities and offices

Funding mechanisms

The following are several of potential funding of projects in which the SJEDC can assist.
n	 4B sales tax revenue
n	 Sale of city owns properties
n	 Line of credit from a bank and
n	 Various grant opportunities such as Economic Development Administration 

Incentives 

The following incentives can be provided to attract and support new businesses.

City Incentives
n	 City Chapter 380 Tax Reimbursement
n	 Infrastructure improvements
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SJEDC Incentives
n	 Pay for targeted infrastructure and improvements by means of the Project Budget
n	 Signage incentives from promotional budget
n	 Mini Grants
n	 Advertisements in local publication

It should be noted that as an economic development corporation, the SJEDC cannot simply give 
sales tax proceeds to businesses.  SJEDC must enter into a written performance agreement with any 
business enterprise that it funds directly or makes expenditures that benefit an eligible project. At a 
minimum, the performance agreement must contain the following.

n	 A schedule of additional payroll or jobs to be created or retained
n	 The capital investment to be made by the business enterprise
n	 The terms for repayment of the EDC’s investment if the business fails to meet the performance 

requirements specified in the agreement.

Actions
ED Action 1 - Continue to work to attract new businesses to San Juan.  Reach out to  
business that are not currently located in  adjacent cities. 
ED Action 2 - Aggressively promote the Expressway Corridor and its special purpose 
zoning district.
ED Action 3 - Work with the Planning Department in the development process to identify 
the zoning and permitted uses when working with potential business locations. Use the 
Opportunity Areas identified in the Future Land section of this Plan.
ED Action 4 - Increase the visibility and viability of San Juan to potential investors and 
businesses with direct outreach to potential businesses and investors.
ED Action 5 - Update the SJEDC development plan to reflect changes in activity and 
direction.

In conclusion, it is becoming more and more obvious that the City of San Juan, with the 
assistance of the SJEDC is positioned to expand its economic presence and position in the Rio 
Grande Valley.
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Residents of a city require and expect quality city utilities, facilities and services.  In San Juan these 
expectations are met by diligent employees who take pride in their work and their city .  As the 
City grows there will be the need to expand and improve on these areas.  The following is a list of 
the needs/actions Identified by the departments that provide these services and facilities.  Some 
of the actions are small and do not require major funding.  Other will be considered in a capital 
improvements plan.  The actions will be accomplished as the funding is available in the appropriate 
yearly budgets.

Utilities and Services Goal
The City of San Juan will provide quality utilities and services and that are responsive and cost effective.

Below are the actions to be considered as they apply to the Land Use, Transportation, and Economic 
Development chapters of the Plan.  Not all of the departments have applicable actions.  The full 
responses to the detailed worksheets as to all the desired needs of each department are  available in 
the Planning and Zoning Department office.  

Below, the actions are formatted with an abbreviation of the chapter title followed by a letter(s) 
indicating the department.  For example, US is for Utilities and Services and SPW denotes the 
Sanitation /Public Works Department. 

Sanitation/Public Works Department
The Sanitation/Public Works Department provides essential services to the citizens of San Juan.  There 
are five divisions:

Sanitation Division collects all residential and commercial solid waste.  It provides recycling as a 
benefit to encourage residents to be environmentally responsible.
Public Works Division provides the upkeep of all paved roads in the City.  This includes all asphalt 
and caliche pothole repairs, maintains clean streets,  mowing maintenance of rights-of-way and 
sidewalks, and install street signs and markings on public streets as needed.
Storm Water Division performs structural maintenance on storm drains, street sweeping and 
education of the public.
Central Garage repairs and oversees preventive maintenance on all City vehicles and equipment.
Recycling Division provides residents with recycling of bulky trash and brush.

There are 43 employees in the Department that includes the Director, supervisors, mechanics, heavy 
equipment operators, truck drivers, laborers, and administrative staff.

Current needed action include
US/SPW Action 1 - Educate residents on garbage, brush, and recycling programs.
US/SPW Action 2- Provide staff training on storm water pollution prevention, TCEQ,  
and EPA requirements.
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In the 1-5 year timeframe the following actions should be considered:
US/SPW Action 3 - Update drainage plan to be able to use newer technology and  
construction techniques.
US/SPW Action 4 - Construct new Recycling Center.
US/SPW Action 5 – Relocate brush drop-off site.
US/SPW Action 6 - Implement new recycling program.
US/SPW Action 7 - Fund continuation of Street Improvement Program.
US/SPW Action 8 - Increase Stormwater Public Education and Outreach.

In the following 6-10 years:
US/SPW Action 9 - Make necessary revisions to City codes and ordinances as they pertain to 
Sanitation/Public Works.

For the 11-15 year timeframe:
US/SPW Action 10 - Improve rights-of-way, sidewalks, and street safety.
US/SPW Action 11 - Identify projects for infrastructure improvements.

Utilities Department
The Utilities Department provides one of the most necessary requirements of a city:  water treatment/
delivery and wastewater treatment services to the majority of the residents of San Juan.  

The facilities include:
Water Treatment Plant No.1 at 700 S Kansas Ave 
Water Treatment Plant No. 2at 2111 North Veterans Blvd 
Wastewater Treatment Plant at 201 West Hall Acres 
North and South Elevated Storage Tanks

There are two other water service providers, the North Alamo Water Supply Company and the Military 
Water Supply Corporation.  This section will only address the facilities in San Juan.

The Utilities Department has a staff of 33, which includes the Director. an Administrative Clerk, and 
Maintenance Supervisor.  For Water 
Distribution there is a crew chief, 
two heavy equipment operators, 
and three water distribution 
maintenance workers.  For the 
Water Treatment operations, there 
is a chief operations operator,  
lead operator, lab technician,  
and 11 water plant operators.

To continue to provide excellent 
services, the following actions  
are needed.

Current needs are:
US/U Action 1 - Update Water/
Wastewater Master Plan.
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Future needs and actions for the next 1 to 5 years.
US/U Action 2 - Acquire additional water rights.

In the following 6 to 10 years the following are recommended.
US/U Action 3 - Acquire additional water rights.

In the years 11 to 15 and beyond:
US/U Action 4- Acquire additional water rights.

San Juan Fire Rescue
San Juan Fire Rescue is a combination department that provides fire protection, medical assistance, 
fire education and hazardous material containment.  The facilities are:

Fire Station No. 1 at 701 S. Nebraska 
Fire Station No. 2 at 2301 N. Raul Longoria 
Both stations have three (3) bays for apparatus.

Staffing levels are currently 27 paid personal and 18 active volunteers.

Current needs are:

In the next 1 to 5 years San Juan Fire Rescue  
will need:

US/FR Action 1 - Design 
and construct new fire 
station to replace Fire 
Station No. 1.
US/FR Action 2 - Remodel 
Fire Station No.2 to 
expand the dormitory, 
complete the parking 
lot, and increase station 
lighting.

In the 6 to 10 year timeframe 
the following are to be 
considered:

US/FR Action 3 - Design 
and construct Fire Station 
No. 3 on S Stewart Road 
and Veterans to provide 
fire protection on the 
south side of the City. 
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Police Department
The mission of the San Juan Police Department is to improve the quality of life of its citizens by 
enforcement of laws, protecting rights. lives and property of every person.  We will work diligently to 
build community partnerships in identifying and responding to social and neighborhood concerns 
and needs.  The San Juan Police Department motto is “A Commitment to the Future.”

Currently, there are two police 
facilities: the North Side Station 
at 2301 North Raul Longoria, 
and the Southside Station 
at 301 East Ridge Road. The 
North Side Station houses 
the Jail, Dispatch, Court, and 
Patrol operations.  Operations 
located at the Southside 
Station are Administration, 
Records, Criminal Investigation 
Department (CID),Training, 
Division, Task Force 
Investigations, and Patrol.

Staffing includes 49 sworn 
Police Officers, 16 civilian staff, 
5 reserve Police Officers, and 5 
vacancies.

Current and future needs for the North Side Station are Identified in the following actions.
US/P Action 1 - Complete remodeling of the dispatch center.

Actions to be addressed in the next 1 to 5 years are as follows.
US/P Action 2 - Move to the South Side facility.

In 6 to 10 years  there will be a need to continue expiring the Department.
US/P Action 3 - Remodel and maintain the building after relocation to the Southside Station with 
possible use as a substation for the Patrol Division.

In the 11 to 15 year timeframe the following action may be required 
US/P Action 4 - I f not already accomplished Action US-P10 above will be addressed.

For the South Side Station, the staffing includes 44 certified Police Officers, with 5 vacancies, and 5 
reserve officers.  There are 16 civilian staff including 7 telecommunication officers, 2 ACOs, 2 jailers,  
I evidence technician, 1 crime victims’ liaison, 2 records clerks, and an Administrative secretary.

US/P Action 5- Consider additional parking at South Side station.

In the next 5 to 10 years the needs will require the following actions.
US/P Action 6 - Build Phase 2 to unite every departmental function at this one location.
US/P Action 7 - Build an indoor shooting range.
US/P Action 8 - Build an impound lot for seized vehicles.
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In the next 10 to 15
US/P Action 9- Continue expansion of South Side facility to completion, if necessary.

Library
The San Juan Municipal Library is a valued resource for the citizens of San Juan.  Located at 101 S 
Standard Ave, it is a 16,500 square foot building that provides the community a place to enhance their 
education, find entertainment in books and periodicals, use computers for school and projects and 
attend meetings.  In addition to the large area for books and service, there is a children’s area, two 
study rooms, and a training room. The City Commission and other City board and committee hold 
their meeting in the large multi-purpose room.

The staff includes the library director, the children’s librarian, assistant supervisor, and three full time 
and one part time library aide.

As the City grows, the 
Library will see more 
citizens to serve in the 
immediate and long 
range future.   The 
following are the 
recommended actions to 
be undertaken by  
the City.

Current needs include: 
US/L Action 1 
- Installation of 
upgraded computer 
and upgraded 
software and hardware  to increase accessibility for the staff and citizens who use the Library.

In the 1-5 year timeframe the needs are as follows.
US/L Action 2 - Develop plans for expansion.

In the following 6 to10 years, there is a desire to implement the following.
US/L Action 3 - Expand the library ground to the west.

Further out, from 11 to 15 years and beyond, there should be the following :
US/L Action 4 - Plan, design and construct a branch library on the north side.

Administrative Services
As the City grows the administrative services that are internal to the day to day operations will need 
to keep current with technology and staffing.  The following sections identify the needs and desires of 
those departments.

City Manager 
This Administrative Department of the Municipal Government under the direction and supervision 
of the City Commission.  The City Manager exercises supervision and control over all departments, 
and sees that each department operates efficiently.  In addition to the City Manager, there is an 
Administrative Clerk.
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San Juan Municipal Court
he City of San Juan Municipal Court operates as the Judicial branch of the City of San Juan Texas. 
It processes violation citations issued within the City. It is located in the Police Department Safety 
Building at 2301 N. Raul Longoria.

The staff consists of three Judges,  City, Prosecutor, City Marshal, Court Admistrator, and two clerks.

Finance Department and Utility Billing and Collections
The Finance Department has the overall responsibility for all accounting and finance matters relating 
to City operations in accordance with State law, City Charter, and ordinances enacted by the City 
Commission.  The offices are located at the current City Hall, 709 S Nebraska Avenue.

Utility Billing and Collection is also located at City Hall and is responsible for billing and collection of 
water, sanitary sewer, residential garbage collections and customer complaints.

Current staffing: Director of Finance,  Assistant Director of Finance, Accountant II, Accountant I, Payroll 
Clerk, and Accounts Payable Clerk, Utility Billing Coordinator, two Cashiers, Crew Leader and two meter 
readers.

In the 1-5 year timeframe, needs include:
US/F Action 1 - Design and construct new office space for both Finance and Utility Billing and 
Collection (at new City Hall).

Human Resources
The Human Resources Department provides services to support with recruitment, procedures and 
practices of City policies, compensation, training and development, benefits, and employee relations 
to all City of San Juan Departments.  The Department is located at City Hall.

Current Staffing includes the Director, Coordinator and Administrative Clerk.

Current Needs:
US/HR Action 1 - Strengthen the City’s training programs for all staff through identification, 
funding, and implementation of professional training programs.

Purchasing/Risk Management
The duties of Purchasing/Risk Management are to manage the City’s purchases, Workman’s 
Compensation, insurance benefits, property and liability insurance, and related services.  These 
services are to protect the employees, the City’s assets, and manage the City’s risks. The office is in  
City Hall.

Current staffing includes the Purchasing/Risk Manager and Administrative Clerk.

Current needs:
US/PRM Action 1 - Fund a training budget to serve all departments.

Future needs over the next  6-10 years
US/PRM Action 2 - Continue to provide training and development of staff to better manage all 
aspects purchasing and risk management in assuring compliance with related practices, policies, 
and laws.

Page 92 



City of San Juan, Texas

7 Public Works, Utilities and ServicesSJ
P

L
A

N
S

7-7

In the 11-15 year timeframe.
US/PRM Action 7 - Provide ongoing training, effective hiring, and retention/development of key 
personnel to ensure maximum return on job  experience, training and development.

Information Technology
The purpose of the Information Technology (IT) Department is to provide solutions to increase 
productivity and efficiency for staff and residents.

The office is located on corner of Standard and Business 83.

Current Staffing includes the Director, one Network Specialist, one Communications Coordinator, and 
one Computer Specialist.

Current needs/actions (in this fiscal year):
US/IT Action 1 - Install fiber optic cabling infrastructure.
US/IT Action 2 - Standardize management solutions for applications and services all departments.
US/IT Action 3 - Implement an applicant tracking system, motor vehicle ticketing system, 
planning and zoning applications, and inspection software.

Future needs/actions in next 1-5 years:
US/IT Action 4 - Implement wireless infrastructure for all city locations and outlying properties, 
voice infrastructure.
US/IT Action 5 - Implement an applicant tracking system.
US/IT Action 6 - Implement a planning and zoning application system.
US/IT Action 7 - Implement inspection software.

The actions for the Planning and Zoning Department are found in the Land Use Chapter.  The Parks 
and Recreation Department’s actions are in the 2019 Parks and Recreation Master Plan.
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Capital improvements are a very important feature of a city’s fiscal planning.  Understanding the 
content and process is important.  Capital improvement can and should include buildings (city halls, 
fire stations, police stations and city offices), city owned land, water treatment plants and water 
distribution lines, sanitary sewer plants and collection lines, and stormwater sewers, streets, and parks.

Capital improvements have the following characteristics.
n	 They should last a long time.
n	 They are relatively expensive.
n	 They usually do not recur annually.
n	 They may require special funding or be financed by borrowing.
n	 There is a difference between a capital improvement and its operating and maintenance 

budgets.

A carefully planned program of Capital Improvements can do the following.
n	 Attract new business development that will increase tax revenues and provide jobs.
n	 Ensure that public investments in new or improved facilities are made in locations that make 

the most sense for service and maintenance.
n	 Preserve and enhance the quality of life for citizens of San Juan.

What is a Capital Improvement Plan (CIP)?
A CIP identifies capital improvement projects in order of priority, together with estimates of their costs 
and the means for financing them.  Even a simple CIP involves four principal types of information.

n	 Specific capital improvements projects
n	 Estimated costs for those projects
n	 Proposed sources of funding for each of them
n	 The year/timeframe during which each project will be undertaken

It is important to note that the CIP is not merely a list of desired projects, although every city can think 
of plenty of these, but rather it is a schedule of desired projects encompassing both realistic costs and 
financing mechanisms.

For example, if a city constructs a new building, it will probably be there for a long time—so will the 
bonds that paid for it.  Because the characteristics of capital improvements tend to be physically and 
financially visible, it is especially important to provide a careful plan when the community is thinking 
about undertaking them.  This process of planning is usually called “capital improvement planning.”

A CIP is not intended to be cast in concrete.  Costs change, emergencies arise, and the priorities of a 
community can change over time—all of which can modify the contents of a CIP.  Adoption of the CIP 
does not, by itself, commit a city to particular projects.  Every year the entire CIP should be considered, 
and three types of actions taken.

n	 The first year is eliminated because it has been implemented
n	 Another year is added
n	 Projects are re-examined and updated, including changing priorities

In order to realistically plan for capital investments as part of its comprehensive planning process, a 
city must first recognize and then plan for the maintenance and replacement of its existing capital 
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facilities.  Then, it must plan for the major investments needed to replace and build new community 
facilities.  As with any governmental project, sufficient public funds must be budgeted for the 
upkeep , preventive maintenance, and repair of existing public buildings, streets, drainage, parks and 
other facilities.  Future maintenance and repair requirements must also be taken into account when 
planning and designing new community facilities.

The phrase “capital improvement cost” usually includes more than the cost of the land or other 
actual tangible physical assets.  The total cost also includes legal, financial and engineering fees, site 
investigation and preparation costs and inspection fees and other costs necessary to get the facility 
into actual operation.

General Procedure for Capital Improvement Programming
In general, the CIP process follows the following procedure

1.	 It begins with the Mayor and City Commission working with the City Manager to develop CIP 
goals, fiscal policy, and administrative process.

2.	 The City Manager instructs Department Directors to submit capital project requests upon pre-
designed forms according to a timetable or calendar.

3.	 The City Manager reviews all requests in consultation with the Department Directors.
4.	 It is helpful to have a Capital Improvements Advisory Committee appointed by the Mayor and 

City Commission to review the recommended capital project priorities.  Consideration should 
be given to the recommendations and comments of the committee in the development of 
long-range expenditure plans.

5.	 Following the reviews, some requests are deferred indefinitely, some are given high priorities 
and scheduled early in the program and some are scheduled for later.

6.	 The City Manager submits the recommended CIP to City Commission, along with 
recommendations from the Capital Improvements Advisory Committee.  Upon its tentative 
approval, the City Commission schedules a public hearing.

7.	 After providing prior public notice, the City Commission conducts a public hearing on the CIP.  
After making such modifications, as it deems necessary, the CIP is adopted by resolution.

8.	 The first year projects are implemented.
9.	 Each year, the process is repeated.  Year Two (of the first CIP) now becomes Year One, Year Five 

becomes Year Four, and an additional year added as Year Five.  Of course, individual projects 
within any of the years may be modified, added, or deleted.  Approval of a project scheduled 
for Year Two, for example, doesn’t mean that the project will receive automatic approval the 
next year.

Capital Funding Sources and Financing Methods
Financial planning to meet capital requirements includes consideration of the following important 
objectives.

n	 Changes in the ad valorem property tax rate
n	 Changes in sales tax revenue received by the City
n	 Maintaining a balance between debt redemption; capital outlays, and current expenditures
n	 Maximizing use of available Federal and State aid
n	 Trends in future revenues and expenditures
n	 Funds available to finance new capital projects
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The potential funding sources and methods of financing for capital improvements may include:
n	 General funds
n	 Federal and State financial assistance grants and loans
n	 Pay-as-you go from current revenues
n	 Issuance of long term debt instruments such as Certificates of Obligation, Revenue Bonds and 

General obligation bonds
n	 Property tax
n	 Sales tax
n	 Hotel/Motel Occupancy tax
n	 Special assessments
n	 User charges/fees
n	 Impact fees
n	 Innovative financing methods such as Tax Increment Financing (TIF), Lease-Purchase Financing

Role of CIP in the Implementation
The CIP is a mechanism for analyzing the City’s major capital facility needs for the future.  By 
undertaking a financial analysis as part of the CIP, the City can predict, with reasonable accuracy, its 
capacity to finance capital improvements after it has paid its basic operating expenses.  Once this 
capacity has been identified, a fiscal program is developed.  The financial analysis also estimates the 
impact that capital expenditures will have on the operating budget.

As noted earlier, capital improvements include facilities such as utility systems, public buildings, land 
acquisition. parks, streets and sidewalks, drainage, libraries and major equipment.  These are items that 
may have a significant impact on the community and are often too expensive to be financed in the 
annual operating budget.

Preparation of a CIP involves difficult, but necessary, decisions.  Often there are more worthwhile 
projects to consider than there are dollars to fund them, but for a workable CIP there must be the 
balance between needs and desires based on the fiscal ability to move the projects forward for the 
good of the city.
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Envisioning Our Future, this Comprehensive Plan (Plan) serves as a guide for the City’s staff, elected 
and appointed officials, and citizens in making decisions about land use, transportation, economic 
development and infrastructure improvements that will aid, not hinder, much needed improvements 
in the City of San Juan.  All funding of future infrastructure projects and equipment will need to be 
factored into the City’s budget and planning processes.

For the citizens of San Juan, this Plan can be their handbook to understand and support programs and 
improvements in the City.  There may be actions that do not require direct action or initiation by the 
City, only responsiveness and support.

Plan implementation includes the use of both the broad and more specific policies detailed in each 
chapter of this Plan along with the recommended implementation policies and actions stated in this 
chapter.  As a general guide, this chapter relies on the City codes and the Unified Development Code.

Commitment to Implementation
Perhaps the most important method of implementing this new comprehensive plan comes from the on-
going commitment by elected and appointed officials, city staff members, and citizens to use the Plan.  
It must be understood as a useful and capable tool to direct the City’s future.  The policies and actions 
in this document should be available for ready reference for all development cases and construction 
projects.  This Plan should be cross referenced with, and in, other planning studies, zoning case reports, 
and engineering studies, SJEDC activities. It is a good starting point for in informal discussions with 
citizens, developers, and staff.  Keeping the Plan visible and used—combined with citizen monitoring—
will make the plan a successful and powerful tool for guiding the future growth in the City.

Implementation Tools
For this Plan to be effective, it needs to be used.  The most effective uses of the Plan are the application 
of the Zoning Ordinance, the Subdivision Regulations, and other applicable sections of the Unified 
Development Code.  The other main tool is the Capital Improvements Plan for consideration of any 
funding for recommended actions.  The policies and actions in this Plan will help guide the processes 
of each tool.

Adoption of and Amendments to the Comprehensive Plan
A comprehensive plan is adopted by ordinance as a guide for decision making.  It serves to direct the 
ways that development occurs.  As with all ordinances, there are required public hearings and two 
readings of the ordinance. 

There may be instances where conditions have changed so that an amendment to the plan is 
necessary to approve the application for zoning.  When there is a desirable development or a new 
type of business or housing that was not anticipated, an amendment to the Plan and the approval 
of new development may occur concurrently if the change reflects the overall intent in the Plan.  
Amendments require the same adoption process as the original adoption of the plan.

Plan Review and Updates
The life expectancy of a plan is between 10 and 20 years, however there should be continuous 
monitoring as the City grows.  Circumstances will continue to change, and this Comprehensive Plan 
will require modifications and refinements to continue to be useful.  Some of its recommendations will 
be found unworkable and other solutions will continue to emerge.  Needed refinements and changes 
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should be carefully considered and thoroughly documented.  However, as changes occur, however, 
the vision and goals  should remain the central theme and provide a unifying element. 

After about five years, a full review of the Plan should be undertaken.  Completed actions should be 
noted and new actions may be developed.  Some actions may be deleted or updated to reflect current 
and future conditions.  A full update or new plan may be needed in 10 to 15 years and, certainly, within 
the 20 year timeframe.

Responsibility For Implementation—Using The Plan
The following groups share the responsibilities for initiating and monitoring the vision, goals, and 
implementation actions of the Plan.

Citizens are responsible for bringing forward issues, concerns, and problems to the attention of 
the City staff.  They are also responsible for monitoring planning and related problems that affects 
their immediate community as well as the City as a whole.
City Staff should review all the development issues associated with zoning and land use for 
compliance with the Plan.  Recommendations for consideration of specific needs based on 
citywide technical criteria should be the rationale for staff recommendation of projects to be 
included in budgets and bond elections.
Planning and Zoning Commission should use the Plan as a reference since it is one of their 
guides for decision making to assure that new development and redevelopment are in accordance 
with community needs.
City Commission should consider the recommendations of the Plan in conjunction with other 
relevant adopted citywide and area plans; in the approval or denial of development cases; and in 
yearly budgetary considerations and bond projects.

Implementation Policies
Policies guide decision making.  In the continued use of this Plan, the following policies are 
recommended.

1.	 Staff will use the Plan in their recommendations for decisions.
2.	 The Planning and Zoning Commission will use the Plan in their recommendation to City 

Commission.
3.	 Yearly review will be done to determine any needed changes.
4.	 At five years, a full review and minor update should be undertaken.
5.	 After 10 to 15 years, a full update should occur.

Implementation Actions
Implementation actions were developed in concert with vision and goals described in each chapter.  
The  following series of actions are the implementation actions developed in conjunction with vision 
and goals described in each  Plan section.  These are desired actions identified through the planning 
process.  Some actions call for a specific project or action.  Some may identify the need for a specific 
study.  Some are “quick fixes”.  Some require major investment.  In addition to “new” initiatives, many 
support the continuation of ongoing City policies and programs that are needed to enhance what is 
already in place.
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Implementation Actions
Timeframe in Years Current to 5 6-10 11-15+

Land Use
LU Action 1 - Develop new zoning districts for 
townhomes, patio homes, duplexes and smaller 
lots.



LU Action 2 - Consider initiating appropriate 
zoning for infill, vacant, and underutilized 
property where appropriate and preferably at 
property owners’ request.



LU Action 3 - Consider a Downtown Overlay 
District or Special Purpose District in the areas 
describe in the Downtown Revitalization Mixed-
Use Project

 

LU Action 4 - Consider rezoning for land 
adjacent to Stewart Road South for industrial and 
commercial development.



LU Action 5 - Update the City’s mapping 
programs and equipment to better serve all 
departments.



LU Action 6 - Encourage development of the 
Opportunity Areas in cooperation with the 
SJEDC.

  

LU Action 7 – Monitor review and update this 
comprehensive plan.

  

Transportation
TR Action 1 - Continue to work with Hidalgo 
County and the regional MPO for street 
improvements, both new and reconstruction.

  

TR Action 2 - Develop street design criteria that 
requires links between neighborhoods to create 
alternative access and entries.



TR Action 3 - Develop a pedestrian and bicycle 
plan with an interdepartmental partnership to 
develop a plan for  a network of safe sidewalks, 
trails, and dedicated lanes that connect parks, 
schools, churches, and activity centers (including 
retail establishments and centers).


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Implementation Actions
Timeframe in Years Current to 5 6-10 11-15+

TR Action 4 - Continue to support the 
development of the proposed by-pass to guide 
trucks from the ports of entry to major roads.

 

TR Action 5 - Encourage expansion of transit 
provider routes to serve more parts of the city 
more frequently.



TR Action 6 -  Remove the Thoroughfare Plan 
text from the Unified Development Code as 
it is now in the Comprehensive Plan to avoid 
confusion, particularly if there are changes.



TR Action 7 – Initiate street beautification 
programs and projects.  Involve civic and service  
(Keep San Juan Beautiful) organizations in 
design, improvements, and maintenance.

 

Economic Development
ED Action 1 - Continue to work to attract new 
businesses to San Juan.  Reach out to  business 
that are not currently located in  adjacent cities.  
Promote the Expressway Corridor and its special 
purpose zoning district.

  

ED Action 2 - Work with the Planning 
Department in the development process to 
identify the zoning and permitted uses when 
working with potential business locations. Use 
the Opportunity Areas identified in the Future 
Land section of this Plan.

  

ED Action 3 - Increase the visibility and viability 
of San Juan to potential investors and businesses 
with direct outreach to potential businesses and 
investors.



ED Action 4 - Update the SJEDC development 
plan to reflect changes in activity and direction.

 

Utilities and Services
Sanitation and Public Works

US/SPW Action 1 - Educate residents on 
garbage, brush, and recycling programs.



US/SPW Action 2- Provide staff training on 
storm water pollution prevention, TCEQ, and EPA 
requirements.


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Implementation Actions
Timeframe in Years Current to 5 6-10 11-15+

US/SPW Action 3 - Update drainage plan to be 
able to use newer technology and construction 
techniques.



US/SPW Action 4 - Construct new Recycling 
Center.



US/SPW Action 5 - Relocate brush drop-off site. 

US/SPW Action 6 - Implement new recycling 
program.



US/SPW Action 7 - Fund continuation of Street 
Improvement Program.



US/SPW Action 8 - Increase Stormwater Public 
Education and Outreach.



US/SPW Action 9 - Make necessary revisions 
to City codes and ordinances as they pertain to 
Sanitation/Public Works.



US/SPW Action 10 - Improve rights-of-way, 
sidewalks, and street safety.



US/SPW Action 11 - Identify projects for 
infrastructure improvements.



Water/Wastewater Utilities

US/U Action 1 - Update Water/Wastewater 
Master Plan.



US/U Action 2 - Acquire additional water rights. 

US/U Action 3 - Acquire additional water rights. 

US/U Action 4- Acquire additional water rights. 

Fire Rescue

US/FR Action 1 - Design and construct new fire 
station to replace Fire Station No. 1.



US/FR Action 2 - Remodel Fire Station No.2 to 
expand the dormitory, complete the parking lot, 
and increase station lighting.



US/FR Action 3 - Design and construct Fire 
Station No. 3 on S Stewart Road and Veterans to 
provide fire protection on the south side.



Police (northside)
US/P Action 1 - Complete remodeling of the 
dispatch center.

 

US/P Action 2 - Move to the South Side facility. 
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Implementation Actions
Timeframe in Years Current to 5 6-10 11-15+

US/P Action 3 – Remodel/maintain the building 
after relocation to the Southside Station as 
possible substation for the Patrol Division.



US/P Action 4 - If not already accomplished, 
Action US-P10 above will be addressed.



Police ( South Side Station)
US/P Action 5- Consider additional parking at 
South Side station.



US/P Action 6 - Build Phase 2 to unite every 
departmental function at this one location.



US/P Action 7 - Build an indoor shooting range. 

US/P Action 8 - Build an impound lot for seized 
vehicles.



US/P Action 9- Continue expansion of South 
Side facility to completion, if necessary.



Library

US/L Action 1 - Installation of upgraded 
computer and upgraded software and hardware  
to increase accessibility for the staff and citizens 
who use the Library.



US/L Action 2 - Develop plans for expansion. 

US/L Action 3 - Expand the library ground to the 
west.



US/L Action 4 - Plan, design and construct a 
branch library on the north side.



Finance

US/F Action 1 - Design and construct new office 
space for both Finance and Utility Billing and 
Collection (at new City Hall).



Human Resources

US/HR Action 1 - Strengthen the City’s training 
programs for all staff through identification, 
funding, and implementation of professional 
training programs.



Purchasing/Risk Management

US/PRM Action 1 - Fund a training budget to 
serve all departments.


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Implementation Actions
Timeframe in Years Current to 5 6-10 11-15+

US/PRM Action 2 - Continue to provide training 
and development of staff to better manage 
all aspects purchasing and risk management 
in assuring compliance with related practices, 
policies, and laws.



US/PRM Action 7 - Provide ongoing training, 
effective hiring, and retention/development of 
key personnel to ensure maximum return on job 
experience, training and development.



Information Technology

US/IT Action 1 - Install fiber optic cabling 
infrastructure.



US/IT Action 2 - Standardize management 
solutions for applications and services all 
departments.



US/IT Action 3 - Implement applicant tracking 
system, motor vehicle ticketing system, planning 
and zoning applications, and inspection 
software.



US/IT Action 4 - Implement wireless 
infrastructure for all city locations and outlying 
properties, voice infrastructure.



US/IT Action 5 - Implement an applicant 
tracking system. 

US/IT Action 6 - Implement a planning and 
zoning application system.



US/IT Action 7 - Implement inspection software. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 25, 2019
 
Consider the Removal and/or Appointment of Board member(s) Related to the Keep San Juan 
Beautiful Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Appointment of Board Member to Keep San Juan Beautiful Board.
 
RECOMMENDATION: 

Recommend the Replacement of Board Member Abraham Alonso (Resigned).

 

PREPARED BY: APPROVED BY:
Roel Garza, 
Sanitation Director   Benjamin Arjona, City 

Manager
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Keep San Juan Beautiful Attendance 
Form  2018-2019

709 S. Nebraska, San Juan TX 78589
Tel: 956-223-2200 - Fax: 956-787-5978

2018 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Jennifer Villarreal P
Eric Guajardo A
Abraham Alonso P
Robert Ramirez P
Yvonne Lopez P
Jesse Ramirez P

2019 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Jennifer Villarreal P P P A NQ P
Eric Guajardo A P P P NQ A
Abraham Alonso P A A R R R
Robert Ramirez P P P P NQ P
Yvonne Lopez P P P P NQ P
Jesse Ramirez P A P  A  NQ P

LEGEND
* - NO MEETING HELD
P - PRESENT
A- ABSENT 
E- EXCUSED
R- RESIGNED
NQ - NO QUORUM
NM- NEW MEMBER
RE- REPLACED
TE- TERM EXPIRED
AO- AUTOMATICALLY OUT
LC- LIBRARY CLOSED
NOTES: 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 25, 2019
 
Discussion and Possible Action to Approve a Budget Amendment out of Retained Earnings in 
the Utilities Department in the Amount of $84,500 and $97,000 out of Account 556-600.7957 
for a Total of $181,500. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Approve a Budget Amendment out of Retained Earnings in 
the Utilities Department in the Amount of $84,500 and $97,000 out of Account 56-600.7957.

Budget Amendment Out of Retained Earning and Account 556-600.7957 is Needed to Cover the 
Unforeseen Repairs of Pumps, Motors and Control Panels at the Water Plants, Wastewater Plant 
and Lift Station and Valves in the Distribution System and Other Expense Through the End of 
the Fiscal Year.

 
RECOMMENDATION: 

Approve as Presented 

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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CITY OF SAN JUAN
BUDGET AMENDMENT

FY 2018-19
Budget Amendment No.

(Assigned by Fin. Dept)

Fund Name: UTILITIES
Dept. Name: UTILITIES

Account  
Number Description Original  

Budget
Amended  

Budget Increase Decrease Amended  
Budget Amt

REVENUES
 -  -  -  -

 -
 -
 -
 -

TOTAL REVENUES  -  -  -  -  -

EXPENDITURES
56-600.4640 REPAIR & MAINTENANCE  37,000.00  69,000.00  10,000.00  -  79,000.00
56-600.4660 RENTAL OF MACHINERY & EQUIPMENT  2,000.00  3,007.16  1,000.00  -  4,007.16
56-600.7900 BLDG ADDITION & RENOVATION  6,000.00  6,000.00  10,000.00  -  16,000.00
56-600.7957 MACH & EQUIP-OTHEREQUIP  102,000.00  102,000.00  -  97,000.0000  5,000.00
56-610.4640 REPAIR & MAINTENANCE  23,000.00  23,000.00  10,000.00  -  33,000.00
56-610.6180 MOTOR VEHICLE FUEL  7,600.00  7,600.00  1,000.00  -  8,600.00
56-610.6325 WTR LINES REPAIR AND MAINTENANCE  20,000.00  20,000.00  15,000.00  -  35,000.00
56-620.4625 LIFT STATIONS  20,000.00  20,000.00  12,000.00  -  32,000.00
56-620.4640 REPAIR & MAINTENANCE  73,748.00  81,848.00  40,000.00  -  121,848.00
56.630.1040 OVERTIME  4,500.00  4,500.00  2,500.00  -  7,000.00
56.630.4640 REPAIR & MAINTENANCE  60,000.00  60,000.00  30,000.00  -  90,000.00
56-630.9807 THER WASTE DISPOSAL  115,000.00  115,000.00  50,000.00  -  165,000.00

 -
 -
 -
 -
 -
 -
 -
 -
 -
 -

TOTALS EXPEDITURES  470,848.00  511,955.16  181,500.00  97,000.00  596,455.16

JUSTIFICATION: 
Budget Amendment of $84,500 Out of Retained Earning and $97,000 Out of 56-600.7957 Cover Unforeseen Repairs of Pumps, Motors and Control  

Panels at the Water Plants, Wastewater Plant and Lift Station and Valves in the Distribution System and .

David Salinas                           June 18, 2019 
      REQUESTED BY                                  DATE       DEPT. DIRECTOR              DATE

Department Director (Print) Department Director (Signature)

      APPROVED BY                                  DATE       REVIEWED BY                   DATE
City Manager (Budget Officer) (Finance Department)
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 25, 2019
 
Consider Second and Final Reading of an Ordinance for a Rezoning Request from Multi-Family 
Residence District (R-MF) to Single-Family Residence District (R-S) of the West 10 acres of 
the East 20 acres of Lot 3, Block 39, Alamo Land and Sugar Company’s Subdivision, located 
approximately a quarter of a mile West of Cesar Chavez Road, along the South side of Sioux 
Road, as Requested by Omar Rios. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on June 11, 2019 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Mr. Rios, the applicant, is proposing to rezone his 10.00 acre tract property from Multi-Family 
Residence District (R-MF) to Single-Family Residence District (R-S) in order to build a 
residential subdivision. The surrounding properties consist of single-family uses. It is noted, that 
the property was rezoned to Multi-family district on July 2017 when a proposed apartment 
complex were planned to be in the area. If the rezoning is approved by the City Commission the 
property owner will be required to properly subdivide the property in order to do any 
improvements at the site. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-one (21) property owners within a two hundred (200) feet radius and received no 
comments in favor or against the request. 
 
RECOMMENDATION: 

During the regular meeting on May 16, 2019, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 25, 2019
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale 
of Alcoholic Beverages for On-Premise Consumption at “Lisa’s Sports Pub” located at 1209 E. 
FM 495, Suite 4, legally described as Lot 30, Morning-wood Subdivision, as Requested by Elisa 
Gamez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on June 11, 2019 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Ms. Gamez is proposing to re-locate her bar to Lenee Plaza located at the northwest corner of 
FM 495 and Cesar Chavez Road. The Conditional Use Permit is for the Sale of Alcoholic 
Beverages (wine and beer) for On-Premise Consumption and late hours permit at Lisa’s Sports 
Pub. The applicant will need to comply with the Texas Alcoholic Beverages Commission 
(TABC) requirements. 

The proposed days and hours of operation are Monday thru Sunday from 5:00 p.m. to 2:00 a.m.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fifteen (15) property owners within a two hundred (200) foot radius and received no comments 
in favor or against this request. 

 
RECOMMENDATION: 

Staff recommends approval of the conditional use permit subject to comply with the list of 
requirements. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JUNE 25, 2019
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale 
of Alcoholic Beverages for On-Premise Consumption at “Armbar Sports Pub” located at 1618 
N. Veterans Boulevard, Suite E, legally described as 3.42 acre tract of land out of the West 335 
feet of the North 440 feet of Lot 12, Block 5, John Closner Subdivision, as Requested by 
Marena A. Treviño. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on June 11, 2019 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Ms. Trevino is proposing to open a sports bar at 495 Crossing Plaza located at the Southeast 
corner of FM 495 and Veterans Boulevard. The conditional use permit is for the Sale of 
Alcoholic Beverages (wine and beer) for On-Premise Consumption only and late hours permit at 
the proposed “Armbar Sports Pub”. The applicant will need to comply with the Texas Alcoholic 
Beverage Commission (TABC) requirements. 

The proposed days and hours of operation are Monday thru Sunday from 5:00 p.m. to 2:00 a.m.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to nine 
(9) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 

 
RECOMMENDATION: 

Staff recommends approval of the conditional use permit subject to comply with the list of 
requirements. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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