
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, July 9, 2019

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

   A.  Update on new City of San Juan Transit Terminal Building/City Hall. 
   

  

B.  Presentation on Monthly Departmental Reports: Planning and Zoning 
Department, Sanitation Department, San Juan Memorial Library and  Parks and 
Recreation Department.

   

      1.  Planning and Zoning Monthly Report. 
   

      2.  Sanitation Department Monthly Report 
   

      3.  San Juan Memorial Library Monthly Report. 
   

      4.  Parks and Recreation Monthly Report 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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   C.  Municipal Court Report. 
   

   D.  Presentation on Kids Camp, Wilderness Escape 
   

  

E.  Proclamation Proclaiming and Congratulating Angela Huerta, Miss San Juan 
2019 for Winning South Texas Teen and for Entering the Competition of Miss 
Teen Texas Pageant.

   
  VI. PUBLIC HEARING/ORDINANCES 
     

  
A.  Hold a Public Hearing to Solicit Input from Interested Parties on the City's 

Proposed Program Amendment to its Urban County Program Year 30 (2017). 
   

  

B.  Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic 
Beverages for On­Premise Consumption at Taqueria El Infiernito, located at 
205 W. Nolana Avenue, Suites 1­2, legally described as Lot 1, San Juan Plaza 
Subdivision, as Requested by Little Hell Taco, LLC. 

   

  

C.  Hold a Public Hearing for the Conditional Use Permit for the Sale of Alcoholic 
Beverages for Off­Premise Consumption at the proposed Cavazos Drive­Thru 
located at 4202 N. Raul Longoria Road, legally described as Lot 11, Plazita 
Piedra Grande Subdivision, as Requested by Antonio Cavazos. 

   

  

D.  Hold a Public Hearing for the Conditional Use Permit to allow Multi­Family 
Residence District (R­MF) uses in a Neighborhood Commercial District (C­1) 
in a property legally described as the West 130 feet of the East 374 feet of the 
North 300 feet of Lot 9, Block 39, Alamo Land and Sugar Company 
Subdivision, located at the Southwest corner of FM 495 and Hooper Avenue, as 
Requested by Ramon Guajardo.   

   

  

E.  Hold a Public Hearing for the Rezoning Request from Multi­Family Residence 
District (R­MF) to General Business District (C­2) for a property legally 
described as the West 60 feet of the East 262.73 feet of the North 100 feet of the 
South 145 feet of Lot 8, Block 35, Alamo Land and Sugar Company 
Subdivision, located at 512 E. 2nd Street, as Requested by Enrique Escalante. 

   
  VII. APPOINTMENTS 
     

  
A.  Consider the Removal and/or Appointment of Board Member(s) Related to the 

Planning and Zoning Board.
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B.  Consider the Removal and/or Appointment to the Lower Rio Grande Valley 

Development Council. 
   

   C.  Consider Removal and/or Appointment to the Amigos Del Valle Board. 
   

  
D.  Consider the Removal and/or Appointment of a Member to the Hidalgo County 

Metropolitan Organization Transportation Policy Committee. 
   

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Discussion and Possible Action to Authorized Staff to end Negotiations with 
Raba Kistner for the Preparation and Maintenance of the Risk Management 
Plans for the City of San Juan Water and Wastewater Plants and Authorize Staff 
to Enter Negotiations with the Second Respondent to RFQ 18­71­08­01, 
Municipal H2O and Authorize the City Manger to Execute all Related 
Documents and Budget Amendment as Needed. 

   

  

B.  Discussion and Possible Action to Approve the Final Pay Application in the 
Amount of $36,259.23 from GO Underground for the East San Juan Water 
Improvement Project and Authorize the City Manager to Execute all Related 
Documents and Budget Amendment as Needed. 

   

  

C.  A. Preliminary and Final Plat Approval of the Shops at HEB being a Re­Plat of 
Lot 3, HEB San Juan­Unit 2 Subdivision, located approximately 600 feet East 
of Veterans Boulevard, along the South side of Frontage Road, as Requested by 
Melden and Hunt, Inc. 

   

  

D.  Preliminary and Final Plat Approval of the Black Hills Estates Subdivision 
being a 20.00 acre tract out of Lot 3, Block 39, Alamo Land and Sugar 
Subdivision, located approximately a quarter of a mile West of Cesar Chavez 
Road, along the South side of Sioux Road, as Requested by Delcon Logistics. 

   

  

E.  Discussion and Possible Action to Authorize City Manager to Solicit Bids for 
Water and Waste Water Supply Chemicals, Sludge Disposal, Laboratory 
Services and Annual Calibration Services. 

   
  IX. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consider and Approve Resolution to Establish Support between the Lower Rio 
Grande Valley Development Council and the City of San Juan for the City of 
San Juan Transit Terminal Project. 
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B.  Discussion and Action to Approve the Budget Program Amendment for the 

Hidalgo County Urban County Program Year 30 (2017). 
   

  

C.  Consider Resolution To Approve a Waterline Access Agreement between the 
North Alamo Water Supply Corporation (NAWSC), Hidalgo County and the 
City of San Juan. 

   

  

D.  Consider Resolution To Approve a Waterline Access Agreement between the 
North Alamo Water Supply Corporation (NAWSC), Gerardo and Blanca Garza 
and the City of San Juan. 

   
  X. CONSENT AGENDA 
     

  
A.  Consider Second and Final Reading of an Ordinance for the Comprehensive 

Plan for the City of San Juan, Envisioning Our Future. 
   

  

B.  Meeting Minutes
     ­ November 13, 2018
     ­ February 26, 2019
   

   
  XI. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meeting Act, Vernon’s Texas Statutes and 
Codes Annotated, Government Code Chapter 551 et sea;

   

     

1.  Pursuant to Section 551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee. (Municipal Judge, J. Zambrano)

   
  XII. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Requirements to Vote or Take Final Action in Open Meeting.

   
  XIII. ADJOURNMENT 
     

C E R T I F I C A T I O N
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I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2019.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roberto Escobar, Planning Director 
   
DATE: 6/26/2019 
   
SUBJECT: Planning and Zoning Monthly Report. 
 

The City of San Juan Planning Department is busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for 
variances and undertaking other duties as listed below. 

• 76 building permits were issued with a $5,046,547.00 in total valuation.
• 205 garage sale permits were issued ($2,050.00 in revenues).
• Provided customer service and support to 1,025 people and handled approximately 
1,914 calls.
• The building inspectors made approximately 572 inspections.
• Eleven (11) permits were issued for new houses $1,564,981.00 in total valuation.
• Seventeen (17) occupational business licenses were issued with a $680.00 in total 
valuation. 
• Fifteen (15) health inspections were issued during the month of June with a $1,500.00 
in total valuation. 

SUBDIVISIONS IN PROCESS
• The Shops at HEB
• Black Hills Estates Subdivision
• The Trump Subdivision
• Hacienda San Fernando Subdivision
• County Park Phase 1
• Perez-Garza Subdivision
• Kings Apartments 
• Las Misiones de San Juan 
• Arguello Subdivision 
• Garco Subdivision 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
• Salon Sage – 302 E. Business 83
• Shake It Up – 2003 N. Veterans Boulevard

SUBSTANTIAL BUILDING PERMITS ISSUED OR PROCESSED IN THE PAST 
MONTH
• Texas National Bank 

CONDITIONAL AND SPECIAL USE PERMITS IN PROCESS
• Conditional Use Permit for “Taqueria El Infiernito” at 205 W. Nolana Avenue, Suites 1-
2 
• Conditional Use Permit for “Cavazos Drive-Thru” at 4202 N. Raul Longoria Road
• Conditional Use Permit to allow apartments in a Neighborhood Commercial District 

REZONING REQUEST
• Rezoning Request for Enrique Escalante
• Rezoning Request for Estefania Rios 

SUBDIVISIONS RECORDED
• Rio Grande Regional Hospital 
• Ekamp Subdivision 

ORDINANCES IN PROCESS
• Ordinance for a Comprehensive Plan for the City of San Juan, Envisioning Our Future

RESOLUTIONS IN PROCESS
• Resolution to Approve a Water Line Access Agreement between the North Alamo 
Water Supply Corporation,  Hidalgo County and the City of San Juan
• Resolution to Approve a Water Line Access Agreement between the North Alamo 
Water Supply Corporation,  Gerardo and Blanca Garza and the City of San Juan

METROPOLITAN PLANNING ORGANIZATION
The Department represents the City of San Juan in the Metropolitan Planning 
Organization (MPO) Technical Advisory Committee for County-wide transportation 
planning. Meetings are attended monthly. 

HEALTH DEPARTMENT
City Inspectors started visiting all the businesses to check if the occupational licenses 
and health permits were up to date. Business owners are renewing their business 
permits with the city. A total of seventeen (17) business permits were renewed with a 
$680.00 in total valuation and fifteen (15) health inspections were issued during the 
month of April with a $1,500.00 in total valuation. 
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roel Garza, Sanitation Director 
   
DATE: 7/2/2019 
   
SUBJECT: Sanitation Department Monthly Report 
 

Sanitation Department

 Solid Waste Collection ran on schedule all month 
 Brush Pickup ran on schedule all month
 Drop off Site – 579 residents
 Residential – 799.50 Tons
 Commercial – 747.93 Tons
 Roll-Off – 128.49 Tons  29 loads   (commercial rental)
 Brush – 496.39  & 118 loads of brush

     

Central Garage

 Open 5
 Closed  29
 5 Residential Side Loaders operating, 1 Residential Side Loaders down
 1 Commercial Side Loaders operating
 2 Commercial Front Loaders operating
 3 Brush truck operating
 1 Brush tractor (grapple) operating
 3 Brush Grapple Truck operating
 3 Roll-Off Trucks operating

     

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Sanitation Code Enforcement

 Contacts and Complaints               89
 Illegal Dumping Notices                   6
 Violation Notices                              8
 No Dumping Signs Set                    4
 Stop Signs Reported and Fixed      8
 Public Information Videos               2
 Neighborhood Cleanup Event        1

 

Recycling

 Cardboard:                            4.17 tons / $208.85
 Mix Paper:                             5.34 tons / $267.00
 Tin Cans:                               0.01 tons / $1.00
 Alum Cans:                           0.182 tons / $50.40
 Curbside:                               3.72 tons / $0.00
 Metal:                                     0.67 tons / $53.20
 Used Oil                                 125 gals

 Total Tons/Revenue            14.092 tons / $580.45  
 Walk-Ins                                            606     

    

Streets Department    

 ROW-
o 06/04/2019 – City crew scraped, trimmed, mowed on Steward Rd. from 

San Houston to old Hwy 83, Sam Houston from Stewart to Cesar Chavez 
mowed & trimmed, Cesar Chavez from Old Hwy 83 South trimmed and picked 
up palm leaves, also the corner of Raul Longoria Rd & Nebraska mowed & used 
blower, mowed & trimmed alley between old Hwy 83 East San Juan Garden 
Trail Park (Tomas, Isaias, Pablo and Daniel)

o 06/05/2019 City crew trimmed corner of Hall Acres & Nebraska, mowed & 
trimmed Hall Acres from San Antonio applied round - up from the City 
Shop going West to Sewer Plant (fence) , trimmed , used blower , 
trimmed Kansas from 7th St to Old Hwy 83 & 6th St from Kansas to past 
Iowa. (Mendez. Roque, Sauceda)

o 06/06/2019 City crew mowed, trimmed West Sioux Rd from Raul 
Longoria. to I Rd , mowed at Firemans Park (Mendez, Roque, Sauceda)

o 06/07/2019 City crew mowed & trimmed West El Dora from Raul Longoria 
to I Rd , then washed truck (SW741) and cleaned  the inside, also 
washed the tractors John Deere and zero turn mower. ( Mendez, Roque, 
Sauceda)

o 06/10/2019 City crew worked on El Dora West from the Canal to I Rd , 
Olmitos Rd South of El Dora to the cul de sac,  mowed, trimmed, and 
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scraped and El Dora East up to the water tower where they mowed, 
trimmed, and used the blower. ( Tomas, Pablo, Daniel)

City crew replaced lid to trash cans at the Public Works shop, and then 
moved salvaged cars to the landfill., and then scraped on Sauz St, ( 
Armando Cordova, Isaias Gonzalez, Emilio Gutierrez, David A Garcia)

o 06/11/2019 City crew mowed , trimmed ,used blower at this locations East 
El Dora from the water tower to Retama, Retama from El Dora North to 
the canal on both sides, mowed Retama from El Dora to Sioux Rd, 
cleaned up oil spills North Retama & San Lucas on the East side. ( 
Armando Cordova, Tomas, Pablo, Daniel)

City crew scraped on Zapata St neighborhood and on the curve on 1st St. 
( Raudy, Alex, Robert, Gilbert)

o 06/12/2019 City crew scrap at this locations Sgt Trevino St from Raul Lon 
up to the canal (both sides) pick up trash and washed both tractors. ( 
Armando Cordova, Tomas, Pablo, Daniel)

o 06/14/2019 City crew scraped Retama (1/2) on 495, Brecha and on the 
corner of El Sauz, El Sauz from Guadalupe to Sgt Trevino , Guadalupe 
from Retama to the East ( Tomas, Armando Cordova, Pablo, Daniel )

o 06/17/2019 City crew mowed & trimmed at this locations: Sioux Rd East 
from Raul Longoria to Ceasar Chavez Rd both sides, Trimmed from 
Retama to Sioux Rd to El Dora Rd . ( Tomas, Armando Cordova, Pablo, 
Daniel )

o 06/18/2019 City crew mowed & trimmed the right of way on Valencia Sub. 
( Isaias Gonzalez , David A Garcia ) City crew mowed the North Side of El 
Dora Rd from Retama to San Grabiel , Oblate 495 to Standard St East 
Nolana from Raul Longoria to the park mowed & trimmed ( Tomas . 
Pablo, Daniel ) City crew mowed the alley on East and I Rd and trimmed 
limbs, also trimmed limbs on San Antonio( Raudy , Alex, Robert, Gilbert )

o 06/19/2019  City crew mowed & used the blower at Valencia Village and 
pick up debris , ( Isaias Gonzalez , David A Garcia) City crew mow & 
trimmed from Nolana East of Raul Longoria from the park to the canal on 
both sides, Alta St West of Raul Longoria, Hunee & Faith St ( Dominique 
Place)  I Rd 1 alley and 1/2 South of Alta St, also mowed next to the Post 
Office at Alma Rd ( Tomas, Armando Cordova, Pablo, Daniel)

o 06/21/2019 City crew mowed Alley at this location between Mary Ann St 
& Scotty St on W.495 ,mowed in front of Family Dollar Old West Hwy 83, 
West Old Hwy 83 and King St, and mowed in front of Miller's Trailer Park 
on Old Hwy 83, mowed the corner of Nebraska & Old Hwy 83, Firemen 
Park and washed and clean their unit ( Tomas,Gonzalez,Pablo, Daniel )

o 06/24/2019 City crew scraped with shovel at this loactions: East 495 , 
North Lemon , Lime, Tangerine, Citriana., and washed truck clean inside 
of it. (Pablo, Daniel )

o 06/25/2019 City crew mowed the right of ways on this locations: Nebraska 
, 11th , 12th, 902 W. Sam Houston, Iowa St between 11th & 10th St, West 
View St pruned & trimmed the a tree down, South of Hwy 83 from San 
Antonio to Stewart Rd to the canal, check Subdivisions East of Stewart on 
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Sam Houston & Cesar Chavez, ( Tomas, Pablo, Daniel) City crew placed 
cones and barricades on Expresway on Raul Longoria, pick up bags on 
Los Flores Sub. ( Isaias Gonzalez, Armando Cordova, David Garcia)

o 06/27/2019 City crew trimmed Right of Way at this location 1st St (Robert, 
Gilbert) City crew mowed and pick up tree branches at Lupe C Chavez 
and Old Hwy 83, clean & scraped the street sidewalk on Nebraska from 6th 
St to Old Hwy 83, mowed Firemen Park , washed & cleaned  truck. ( Tomas, 
Pablo, Juan, Daniel)

o 06/28/2019 City crew mowed and trimmed North Nebraska on both sides 
( Tomas, Pablo, Juan, Daniel)

 

Street Signs – 

o 06/03/2019 - City crew placed a Stop Sign at this locations San Antonio & 
Bears Trail Sam Houston & Shawnee St. ( Armando Cordova, David A 
Garcia, Gilbert Garcia , Emilio Gutierrez)

o 06/04/2019 City crew replaced Stop Sign on East Jacaranda St. Mow the 
Easement on Sam Houston St.and trimmed trees. Also fixed a Stop Sign 
on Miguel Hidalgo and Coil, Miguel Hidalgo & 7th ,replaced a Stop sign, 
placed sticker on a Stop Sign on Miguel Hidalgo & 9th St, also placd a 
Stop Sign on Lincoln & 7th St Armando Cordova, Isaias Gonzalez, David 
A Garcia, Emilio Gutierrez)

o 06/18/2019 City crew installed signs at this locations City Shop , Ciro Dr ( 
Isaias Gonzalez , David A Garcia)

o 06/28/2019 City crew replaced Stop Sign at this locations: E El Dora, Iris 
Dr, San Mateo, San Juanita, Pino St, El Sauz St, Rosie St , Minnesota St 
trim a tree Hibiscuz Dr (David A Garcia)
  Alley’s –

o 06/06/2019 City crew trimmed the Alleys on this locations Foster St, 11th 
St, trimmed the grass at the Landfill, and moved cars to the landfill. ( 
Armando Cordova, Isaias Gonzalez, Emilio Gutierrez, David A Garcia)

o 06/07/2019 City crew mowed at this locations Washingtonia Palm St , 
Lilia St. And at Guadalupe Eastment and alley on Retama and Guadalupe 
mowed grass at these locations. Mowed grass on Alley between 
Gonzalez Rd and Sgt Trevinio Rd trimmed a tree. ( Armando Cordova, 
Isaias Gonzalez, Emilio Gutierrez, David A Garcia)

o 06/11/2019 City crew mowed grass at the Shop , dismantle trash bin lid / 
tires, arranged tires on roll-off neatly, mowed right of of way on 495 & 
Citriana, picked up trash and used blower. ( Isaias Gonzalez, David 
Garcia, Emilio Gitierrez)

o 06/13/2019 City crew arranged and counted tires on loaded them to the 
Roll - Off , also mowed the grass on Amy (Alley), mow Eastment on Sante 
Fe. ( Isaias Gonzalez, David A Garcia, Juan Gonzalez )

o 06/17/2019 City crew mowed alleys at  this locations; East Gomez Dr, S. 
Kansas bet E. 11th St & 12th St, behind on 221 E. 11th St , between East 
8th St, 9th St, 7th St behind Water Plant , also delivered a (1) 90 gl 
container to 225 Cedro St, pick up tree branches on South Kansas St ( 
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Isaias Gonzalez, David Garcia ) City crew cleaned up alleys at this 
locations: Citrus, Mequite, Buffalo, 1st St, 2nd St, 3rd St, 4th St, also 
picked up trash & debris and applied round - up . Trimmed trees around 
Stop sign. ( Alex, Robert, Raudy )

o 06/19/2019 City crew picked up debris around the shop , washed and 
cleaned city truck, took utility trailer to go get tire fixed at Trevino's Tire 
Shop ( Isaias Gonzalez, David A Garcia ) City crew applied round - up at 
the following Sts .Nebraska , Moore & San Antonio , 2nd N & S, San 
Antonio N & S, 3rd St E & W, Sendero St N & W 17th St, West 16th St, 
16th St, West 14th St, Rail Rd West, Santa Fe, Amy St behind Post 
Office, W. Salazar, W. Hazel, N. Lincoln, Los Ebanos, Standard St, North 
San Diego St, Dominique St, W Texas, Justice Ln, Sun Rise Dr, Sun Set 
Dr, S. Standard, Valencia Blvd,Jonathon St, Star Ruby, West 18th , 
Olmito, S. Lincoln, I Rd, Dav, Beatrice St, Oliverio St , West Moore,King 
St, Andrew St, Hampton St, S. King St, Taylor, W. 13th St, Shufford Ave, 
W. 12th St( Gilbert , Robert )

o 06/20/2019 City crew mowed at this Street around North Lincoln and 
Mary Ann Rd, scraped to at North Lincoln bet Douglas & Scotty of West 
495 ( Tomas, Armando Cordova, Pablo, Daniel, David Garcia Isaias 
Gonzalez)  City crew applied round - up at the following St: West 10th , 
7th, 8th & 9th St , Lincoln St, 11th St and West Kansas St South Standard 
St ,South Shufford  St, South Coil St, South Miguel Hidalgo, North Lincoln 
St, North Buffalo St, North Cougar St, North Leticia St, East & West 
Frances St North Doe St ( Gilbert , Robert)

o 06/21/2019 City crew picked up Milling and Caliche to be delivered from 
Alamo to the City Shop (All Day) ( Isaias Gonzalez , Armando Cordova, 
David A Garcia) City crew applied  round - up at these locations: Hunee 
St N Faith St, N. Samantha St, E. Sonny St N. Sabrina St, E.Makayla St, 
S.Samantha St, S & N Olmitos St, N.Lucky Dr, W Alta St, W. Thelma St., 
W.Alfredo St, W. Jaime St. ( Robert, Gilbert )

o 06/25/2019 City crew applied round - up at the following locations : Sun 
Down Estates - West Plumeria, North Gate -S.Poinsetta St Las Cruces n 
North Azelea St, San Ignacio - W Standard St, S.San Antonio -W. Eazy 
St, W. Minnesota Dr - n. Pecan St,N. Maile - W. Minanda St, W. Mesquite 
- E. Liberty E. 2nd, 3rd St, 4th St, Old E. 83, 6th St- S. Kansas St - S. 
Iowa St, S. Carolina - S Oleander St ( Robert & Gilbert)

o 06/26/2019 City crew mowed at the following Streets Minnesota St, and 
applied larvicide tablets for mosquitos at the following streets: Guadalupe 
St Sam Houston, Amigo del Valle, Hall Acres and dis go check the 
drainage at Valencia ( Armando Cordova, Isaias Gonzalez, David A. 
Garcia)

o 06/27/2019 City crew mowed at this location 13th St & Kansas St Alley , 
12th St & Kansas St, 2nd , 3rd St , Iowa Alley( Robert, Gilbert)

o 06/28/2019 City crew mowed grass and picked up trash in alley on Doe 
St, Athols St ( Raudy, Alex, Robert, Gilbert) City crew took a truck of 
gravel to City Hall and applied caliche at the Alley on Athol St, Doe St and 
pick up trash and trim a tree at San Antonio St,. ( Robert , Gilbert)
  Street and Alley patching–

o 06/10/2019 City crew filled pot holes at the following locations on  Kansas 
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Morning Set, Retama St, E. Garfield St. MayFair St ( Raudy, Alex)
o 06/13/2019 City crew filled a pot hole at this location: S. Lincoln Ave, W 

10th St ( Raudy, Alex, Gilbert)
o 06/19/2019  City crew filled pot holes on the following St: W. 12th St, W. 

Texas S. Ridge Ln , Nebraska , Alameda St, Campo Verde ( Raudy , 
Alex)

o 06/20/2019 City crew filled pot holes on the following  Streets: S. 
Nebraska Ave, W. & E Thelma St , W Amy Dr,Jenica St ( Raudy , Alex)

o 06/21/2019 City crew filled pot holes on the following Streets: Zapata St, 
Ohio Ave, W. Jenica Cir, Buffalo St. ( Raudy , Alex)

o 06/24/2019 City crew fill pot holes at this location: Rio Nuces, Rio Verde 
Dos Arbolitos, Lilly Dr, S. Ridge Ln ( Raudy , Alex)

o 06/28/2019 City crew filled pot holes at the following St: Nebraska 
(Raudy, Alex, Robert, Gilbert)

   Trimming Trees –

 06/03/2019 City crew dropped off utilities trailer at the Recycling Center then trim 
a tree limbs covering Stop Sign at Lincoln St, Chaparral St and Cougar St. 
(Raudy Huerra , Alexandro Cantu)

 06/5/2019 City crew trim trees and mow grass at Sun Valley, also mow at the 
shop. ( Armando Cordova, Emilio Gutierrez, Isaias Gonzalez, David A. Garcia )

 06/13/2019 City crew trim a tree that fell on top of the power line, pick up tree 
limbs and trash in Alley bet Alameda St & Hackberry St. ( Raudy, Alex, Gilbert )

 06/18/2019 City crew mow grass on Right of way on Valencia Sub and trim tree 
branches obstructing sign ( Isaias Gonzalez, David A Garcia)

 06/19/2019 City crew trim tree limbs covering Stop Sign on W. 7th St & S. San 
Antonio Ave, & N Standard Ave, Raul Lon. ( Raudy , Alex)

 06/25/2019 City crew trim tree limbs that broke at this locations: 603 Leticia St, 
Francis St, Nebraska St, 11th , 12th St, Citrus N Cougar, Blanca Ln, West View 
St, Foster St, Stewart Rd ( Raudy , Alex) City crew trim a tree on Stewart Rd ( 
Isaias Gonzalez, Armando Cordova, David Garcia)

 06/26/2019 City crew trim tree limbs on this location S. San Antonio, King St, 
Valencia , Nolana, San Juanita St, ( Raudy, Alex)

 06/27/2019 City crew trimmed broken tree limbs on Stewart Rd & Ridge, Caesar 
Chavez and in Old Hwy 83. And in the Alley bet Athol & Mesquite. Trimmed 
trees limbs on Garfield St, W. Chaparral St, N. Buffalo St, 7th St , San Antonio 
St, W 7th St , Cole Ave.

 06/28/2019 City crew trim a tree on San Antonio (Raudy, Alex, Robert, Gilbert)

     

TRAININGS

 Keep Texas Beautiful Training – Roel Garza
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Minutes of Keep San Juan Beautiful Board 

Regular Meeting

Date: Thursday, June 13, 2019

Time: 6:04 p.m.

Place: Public Works Office 

Members Present: Jennifer Villarreal, President
Yvonne Lopez, Member
Robert Ramirez, Member
Jesse Ramirez

Staff Present: Roel Garza

Order of Business

I. Call Meeting to Order
a. Jennifer Villarreal called meeting to order at 6:04 p.m. at Public Works Office in San Juan, 
Texas.  

II. Invocation
a. Robert Ramirez led the Invocation.

III. Pledge of Allegiance
a. Jennifer Villarreal led the Pledge of Allegiance

IV. Public Comments
a. No Public Comments

V. Discussion and Possible Action on all the Following Matters:
A. Discussion of possible action on June Neighborhood clean up 

I. Roel Garza - Recap
B. Discussion and possible action on upcoming Regional Roundup.  (Roel Garza)

I. Saturday, July 20, 2019 Tire Roundup and Clean up Event
C. Discussion and possible action on fundraising event

I. City July 4th Celebration (6/3/2019)
II. Parade

i. Informational Booth and material for KSJB
III. Golf Tournament

i. Jennifer motion to host golf tournament for fundraiser
ii. Yvonne seconds the motion
iii. Motion passes by general consent

IV. Color Run 5k run/walk 

D. Discussion and possible action on Keep San Juan Beautiful School project for fiscal year 
2019-2020.

E. Art Work (Student competition) 
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VI. TREASURE REPORT
A.

VII. CONSENT AGENDA
A.

VIII. OTHER BUSINESS/ANNOUNCEMENTS 
IX. SET NEXT MEETING 
A. Next meeting, Wednesday, July 24, 2019 

X. ADJOURNMENT
A. Jennifer motions to adjourn the meeting at 7:07 PM

a. Robert seconds the motion. 
b. Motion passes by general consent. 
c. Meeting adjourned at 7:07 PM. 
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Armandina Sesin, Director of Library 
   
DATE: 7/2/2019 
   
SUBJECT: San Juan Memorial Library Monthly Report. 
 

  For the month of June we had, 3,971 visitors.  Out of those visitors, 1,073 were here 
for computer use only.  The library checked out a total of 2,104 items both adult and 
children’s.  We had 404 in-house circulation items.  We requested and received thirty 
eight (38) Interlibrary Loans (ILL).  We had 90 new patrons added to our circulation 
system.       We helped the public with an estimated 731 reference/informational 
questions.  We had 72 fax transactions.  There were 14 children’s programs with an 
attendance of 114 people. The monthly amount deposited was $1,269.53 both fines 
and fees. 

Please see the attached statistical report.

During the month of June

 Attended the Directors’ meetings. 
 Attended the City Commission meetings.
 Went to City Hall to make the weekly money deposits for the library.
 Attended the Library Board meeting.
 Attended the Special Called meeting for the Proclamation of Sergeant Rolando 

Garcia on his retirement.
 Attended the PSJA Food Challenge.
 Stayed from 6:00 to 9:00 p.m. for the NCCT testing.
 Attended the HCLS monthly meeting at the Hidalgo Public Library.
 Managed the day to day operations of the San Juan Memorial Library.

 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Meetings to be held in July, 2019

Multipurpose Room

 

Planning and Zoning, July 1st & 18th 

EDC Meetings, July 2nd & 16th     

Summer Reading Program, July 8th thru July 26th  

       HR Executive Session room, July 8th 

       City Commission Meetings, July 9th & 23rd         

Directors’ Meetings, July 10th & 24th 

Keep San Juan Beautiful Meeting, July 10th  

End of the Summer Reading Program, July 30th  

Training Room:

Computer Classes, July 2nd thru July 30th 
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Statistics Checkouts
Total Visitors 3,134 DVDs 475
Computer Users 897 Books Juvenile 497
New Patrons 81 Books Adult 191
Total Checkouts 1,163 Total 1,163
In-House Use 222
Inter-Library Loans 25 WiFi Usage
Reference\ Informational Questions 590 LibGuest 178
FAX transactions 60 LibStaff 258
Children's Programs 13 LibAdmin 0
Attendance 93 Total 436

Multipurpose Room Reservations Attendance Study Room Attendance
1st Library Board 6 Study Rooms 52
2nd Planning & Zoning 10
7th EDC Meeting 15 Facebook Page
9th EDC Special Called Meeting 20 Likes 18
10th Mother's Day Event 128 Visitors 21
14th Human Resources - Executive Room 3
14th City Commission 95 SJML Homepage
16th Planning & Zoning 16 Visitors 52,686
20th Directors Meeting 15
21st EDC Meeting 15 Deposits
22nd San Juan Headstart Graduation 109 Fines $ 288.12
24th Human Resources - Executive Room 4 Copies $ 691.23
29th Directors Meeting 15 Total $ 979.35
30th Fire Dept. Breakfast 25
30th Civil Service Meeting 10 Computer Classes

Total 486 Attendance 2

Training Room Reservations Attendance
1st Spanish GED Class 6
2nd Spanish GED Class 3 * Data not collected
6th Spanish GED Class 5
7th Spanish GED Class 2
8th Spanish GED Class 5
9th Computer Class 2
9th Spanish GED Class 5
13th Spanish GED Class 5
15th Spanish GED Class 6
16th Spanish GED Class 6
20th Spanish GED Class 6
22nd Spanish GED Class 6
29th Spanish GED Class 5
30th Spanish GED Class 10

Total 72

San Juan Memorial Library 
May 2019 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Tuesday, May 1, 2019 Toddler Time 10

Tuesday, May 2, 2019 Game Night 7

Tuesday, May 7, 2019 Story Time/Craft 8

Wednesday, May 8, 2019 Toddler Time 9

Tuesday, May 14, 2019 Story Time/Craft 6

Wednesday, May 15, 2019 Toddler Time 9

Thursday, May 16, 2019 Game Night 6

Friday, May 17, 2019 Story Time/Color 3

Saturday, May 18, 2019 Story Time/Craft 5

Tuesday, May 21, 2019 Story Time/Craft 7

Wednesday, May 22, 2019 Toddler Time 6

Thursday, May 23, 2019 Play-Doh Time 8

Friday, May 24, 2019 Story Time/ Coloring 9

Total 13 93
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 7/2/2019 
   
SUBJECT: Parks and Recreation Monthly Report 
 

Parks Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

1. Working on preparing baseball fields for baseball Pony All Stars.

2. Staff addressed issues with the pavilion and prepared them for rentals.  

3. Kept up with the maintenance and watering of city parks.  

4. Prepared water lines for the water slides for the 4th of July Event at the park.

5. Cleaned and opened water lines to distribute water flow evenly on the wetland cell.

6. Put up banners for 4th of July Event.

Events Division, Event Coordinator Ruben Rodriguez and staff having been working 
the following areas.

1. Working on quotes for the 4th of July event. 

2. Distributed banners for the 4th of July.

3. Put together parade line up for the 4th Of July.

4. Assisted Sanitation Department for public meeting at Reed- Mock Elementary School 
with the tent, chairs, and tables. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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5. Acquired Street permits for the 4th of July Parade.

6. Requested and received permission to use the WOW building for the 4th of July 
event.

Recreation Division, this past month staff has been coordinating and organizing 
upcoming spring/summer events and leagues

PONY ALL STAR INVITATIONALS & REGIONAL TOURNAMENTS:  The City of San 
Juan hosted the 8U and 10U Baseball Invitational Tournaments the week of June 3 at 
the San Juan Sports Complex, in addition, we hosted the 10U and 12U Baseball 
Sectional Tournaments the week of June 17 at the San Juan Sports Complex.   
Advancing to the Regional Tournament for the week of June 24 is the Baseball one 
team in 4U, two teams 6U, two teams 8U, one team in 10U and one team in 14U; 
Softball one team in 10U, one team in 12U and one team in 14U.  

2019 SUMMER:  We are in full swing with the summer programs with summer track 
meets on Fridays and tennis tournaments between Fridays-Sundays. Listed below are 
the summer programs and number of participants per program.

2019 Summer

Program
# of 

Participants
1. Dance 29
2. Ballet 17
3. Cheerleading 17
4. Baking 32
5. Karate 28
6. Track 199
7. Tennis 21
8. T-Ball 29
9. Soccer 30
10. Softball 30
Pitching/Hitting
11. Archery NA
12. Strength & 11
Conditioning
13. Summer MS 
Volleyball 55
14. Theater Arts 4

502
 

 

Maintenance Division, staff continues to provide professional maintenance and 
custodial service throughout the city. The following areas were addressed this past 
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month.

1.  Worked on the air handler upstairs at Amigos del Valle, it was not draining 
correctly and had to remove all the drain. L

2. Started replacing the A/C filters in the city buildings as well, we began obtaining 
quotes for new A/C units at the fire department.

3. Completed work on the A/C unit at Mayfield Park, it has been cooling properly.  
The coils were serviced as well as the air handler.

4. We worked on the Security door at the Police Department. 

UPCOMING EVENTS:

 Pony Baseball All-Star regional and World Series 
 July 17, Summer recital at PSJA Auditorium
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June 12, 2019  

This is a summary of minutes from the June 12, 2019 San Juan Parks and Recreation Advisory Board meeting. 
Meeting was called to order at 6:08pm, followed by the pledge of allegiance and roll call.  

There was only one item on the agenda and that was a fundraiser that board wanted to have for the summer programs.  We 
had a brief discussion and board voted to have a chicken BBQ sale to assist with funds for our teams that will be traveling 
this summer.  The date of July 13, 2019 was set for the day of the fundraiser.  It was also decided that we would have 
participants from our summer programs help sell tickets for this event.

The board showed great enthusiasm is participating in such an event. The board then discussed the fundraiser some more 
then called for adjournment.  

Next meeting is set for Tuesday July 2, 2019.

  Mayor: Mario Garza
Mayor Pro Tem: Pete Garcia 
Commissioners: Lenny Sanchez

Jesse Ramirez
                                Ernesto “Neto” Guajardo

Pete Garcia 

Page 26 



Park's Advisory Board
     Attendance Form

          2018 - 2019

2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
26 *

Mark Alaniz P/NQ *
Stephanie Alvarez A/NQ *
Rick Martinez P/NQ *
Claudia Alvarado A/NQ *
Erica Lopez A/NQ *
Robert Williamson P/NQ *
Laura Martinez A/NQ *

2019 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2 6 25 * 21 12

Moy Valzaldua * A P * P P
Ramiro Herrera * P P * A P
Rick Martinez * A P * P P
Claudia Alvarado * P P * P P
Erica Lopez * P A * P A
Robert Williamson * P A * A P
Ralph Quintanilla * P P * A P

LEGEND
* - NO MEETING HELD 
P - PRESENT
A - ABSENT
E - EXCUSED
R - RESIGNED
NQ - NO QUORUM
NM- NEW MEMBER
Re. REPLACED
TE - TERM EXPIRED
AO - AUTOMATICALLY OUT
LC - LIBRARY CLOSED
NOTES:   
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 6/27/2019 
   
SUBJECT: Municipal Court Report. 
 

As part of your packet you have a Municipal Court Detailed Report for Fiscal Year 
2017-2018. As well as Collections Report Comparison for FY 2017-2018 and FY 2018-
2019. There are also break down reports for Scofflaw Collections FY 2017-2018 and 
FY 2018-2019, a report for deferred, pretrials and bench trials for the fiscal year, as well 
as a report for law enforcement and animal control. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Hold a Public Hearing to Solicit Input from Interested Parties on the City's Proposed Program 
Amendment to its Urban County Program Year 30 (2017). 
 
STAFF COMMENTS AND RECOMMENDATIONS:

In compliance with the Community Development Block Grant (CDBG) requirements, the City 
of San Juan will conduct a Public Hearing to solicit input from interested parties on the City’s 
proposed program amendment to its Urban County Program Year 30 (2017).

The remaining budget for the Street Improvements Project is $ 44,701.98. The proposed 
amendment will include the 2018 Street Improvements in order to expend surplus available. The 
proposed project to be incorporated is the already environmentally cleared San Juan 2018 Street 
Improvements Project. 

 
RECOMMENDATION: 

Conduct the Public Hearing as Recommended. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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PUBLIC HEARING NOTICE / AUDENCIA PUBLICA

CITY OF SAN JUAN / CIUDAD DE SAN JUAN
PROGRAM AMENDMENT / ENMIENDA AL PROGRAMA

In compliance with  the Community Development Block Grant (CDBG) requirements, the City of San Juan will conduct a Public 
Hearing to solicit input from interested parties on the City’s proposed program amendment to its Urban County Program  Year  30 
(2017).

En conformidad con los requisitos del Programa del Desarrollo Comunitario de Concesion  de bloque (CDBG), La Ciudad de San 
Juan  llevará acabo una audiencia pública para solicitar la opinión de aquellos interesados en la  enmienda del Programa Urbano 
del Condado Hidalgo del año de financiamiento 30 (2017).

The Public Hearing will be held on Tuesday, July 9, 2019  at 6:00 P.M. at the City of San Juan– City Hall  709 S. Nebraska Ave., 
San Juan, Texas 78589.

La Audiencia Pública se llevará a cabo el martes, 9 de julio del 2019 a las 6:00 PM en la oficina de la cuidad  de San Juan ubicada 
en 709 S. Nebraska Ave., San Juan, Texas 78589.

Existing Budget Year/ Activities Proposed Budget
Presupuesto existente Año / Actividad Propuesta de Presupuesto
$  44,701.98 2017 Street Improvements /Mejoras de Calles $   44,701.98

The proposed amendment will INCLUDE the 2018 Street Improvements Project in order to expend surplus funds available. The 
proposed project to be incorporated is the already environmentally cleared San Juan 2018 Street Improvements Project. 

La enmienda propuesta incluirá el proyecto de mejoras de la calle del año 2018 para utilizar los fondos excedentes disponibles. El 
proyecto propuesto que se incorporará es el proyecto de mejoras de la calle de San Juan 2018, ya aprobado por el medio ambiente.

It is the objective of Hidalgo County to comply with Section 504 of the Rehabilitation Act of 1973, as amended, the Americans with 
Disabilities Act (ADA) of 1990 and the ADA Amendment Act of 2008, the Fair Housing Act, and the Architectural Barriers Act in all 
respects.  Persons with disabilities/handicapped, non-English speaking, or limited English proficiency (LEP) who may require an 
interpreter shall be provided upon request by calling (956) 787-8127 at least three (3) days in advance.  Persons who are deaf, hard-of-
hearing, deaf-blind or speech-disabled may use Relay Texas at (800) 735-2989 to call the Hidalgo County Urban County Program 
(UCP) and request arrangements in order to participate in the citizen participation process.  Hidalgo County Urban County Program 
does not discriminate on the basis of disability status in the admission of, or access to, or treatment in its federally assisted programs 
or activities.
For more information, please contact the San Juan City Hall at (956) 223-2200.  Written comments may be forwarded to:

Mayor Mario Garza
709 S. Nebraska Ave.

San Juan, Texas 78589

Es el objetivo del Condado de Hidalgo para cumplir con la Sección 504 de la Ley de Rehabilitación de 1973, según enmendada, los 
Americanos con Discapacidades de la Ley de barreras arquitectónicas (ADA) de 1990 y la Ley ADA Enmienda de 2008, la Ley de 
Equidad de Vivienda, y Con todo respeto. Las personas con discapacidades / minusválidos, que no hablan inglés o con un dominio 
limitado del inglés (LEP) que pueden requerir un intérprete se les proporcionarán previa solicitud llamando al (956) 787-8127 por lo 
menos con tres (3) días de anticipación. Las personas sordas, con problemas de audición, sordo-ciegos o del habla discapacitados 
pueden utilizar Relay Texas al (800) 735-2989 para llamar al Programa del Condado de Hidalgo Condado Urbano (UCP) y los 
arreglos de solicitud con el fin de participar en el ciudadano proceso de participación. El Programa Urbano del Condado de Hidalgo 
no discrimina en base al estado de discapacidad en la admisión, el acceso o el tratamiento en sus programas o actividades con 
asistencia federal.
Para obtener más información, comuníquese con la oficina de la ciudad de San Juan al (956) 223-2200. Los comentarios escritos 
pueden ser enviados a:

Alcalde: Mario Garza
709 S. Nebraska Ave.

San Juan, Texas 78589

Published On: June 5, 2019
Publicada: Dia 5 de Junio del 2019
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic Beverages for On-
Premise Consumption at Taqueria El Infiernito, located at 205 W. Nolana Avenue, Suites 1-2, 
legally described as Lot 1, San Juan Plaza Subdivision, as Requested by Little Hell Taco, LLC. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Little Hell Taco, LLC. is applying for a conditional use permit for the sale of alcoholic 
beverages (wine and beer) for on-premise consumption at “Taqueria El Infiernito” located at the 
new commercial plaza in front of Delia’s Tamales, along West Nolana Avenue. The applicant 
will need to comply with the Texas Alcoholic Beverages Commission (TABC) requirements. 

The proposed days and hours of operation are Sunday thru Thursday from 12:00 p.m. to 11:00 
p.m., Friday and Saturday from 12:00 p.m. to 12:00 a.m.

 
RECOMMENDATION: 

During the regular meeting on July 1, 2019, the Planning and Zoning Commission unanimously 
recommended approval of the Conditional Use Permit with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Hold a Public Hearing for the Conditional Use Permit for the Sale of Alcoholic Beverages for 
Off-Premise Consumption at the proposed Cavazos Drive-Thru located at 4202 N. Raul 
Longoria Road, legally described as Lot 11, Plazita Piedra Grande Subdivision, as Requested by 
Antonio Cavazos. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Cavazos is applying for a Conditional Use Permit for the Sale of Alcoholic Beverages (wine 
and beer) for Off-Premise Consumption at “Cavazos Drive-Thru” formally known as Vi-kinis 
Drive-Thru. He is taking over the business that was originally open in the year of 2011. 

The proposed days and hours of operation are Sunday thru Thursday from 12:00 p.m. to 10:00 
p.m., Friday 12:00 p.m. to 12:00 a.m. and Saturday from 12:00 p.m. to 1:00 a.m.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to ten 
(10) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 

 
RECOMMENDATION: 

During the regular meeting on July 1, 2019, the Planning and Zoning Commission unanimously 
recommended approval of the Conditional Use Permit with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Hold a Public Hearing for the Conditional Use Permit to allow Multi-Family Residence District 
(R-MF) uses in a Neighborhood Commercial District (C-1) in a property legally described as the 
West 130 feet of the East 374 feet of the North 300 feet of Lot 9, Block 39, Alamo Land and 
Sugar Company Subdivision, located at the Southwest corner of FM 495 and Hooper Avenue, as 
Requested by Ramon Guajardo.    
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Guajardo is applying for a conditional use permit to allow Multi-Family Residence District 
(R-MF) uses in a Neighborhood Commercial District (C-1). He is proposing to build an 
apartment complex in his property. If the conditional use permit is approved by the City 
Commission, the property owner will be required to properly subdivide the property in order to 
do any improvements to the site. The surrounding zonings consist of residential and commercial 
uses.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-nine (29) property owners within a two hundred (200) foot radius and received no 
comments in favor or against this request. 

 
RECOMMENDATION: 

During the regular meeting on July 1, 2019, the Planning and Zoning Commission unanimously 
recommended approval of the Conditional Use Permit with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Hold a Public Hearing for the Rezoning Request from Multi-Family Residence District (R-MF) 
to General Business District (C-2) for a property legally described as the West 60 feet of the 
East 262.73 feet of the North 100 feet of the South 145 feet of Lot 8, Block 35, Alamo Land and 
Sugar Company Subdivision, located at 512 E. 2nd Street, as Requested by Enrique Escalante. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Escalante, the applicant, is proposing to rezone 0.66 acre tract property from Multi-Family 
Residence District (R-MF) to General Business District (C-2) in order to build a mechanic shop 
to serve the car lot that the applicant owns adjacent to this property. If the zone change is 
approved by the City Commission, the property owner will be required to apply for a 
conditional use permit as per Zoning Ordinance, Section 5.00.

It is noted that the property was rezoned from Single-Family to Multi-Family District back in 
2012 when they were proposing a duplex in the property. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eight 
(8) property owners within a two hundred (200) feet radius and received no comments in favor 
or against the request. 

 
RECOMMENDATION: 

During the regular meeting on July 1, 2019, the Planning and Zoning Commission unanimously 
recommended approval of the Rezoning Request with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Consider the Removal and/or Appointment of Board Member(s) Related to the Planning and 
Zoning Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Board consists of seven (7) members serving a two (2) year staggered 
term. As per the Planning and Zoning Bylaws if absent more than three (3) consecutive times 
the individual shall be automatically dropped from membership.
 
The current members of the Board are the following: Irma Castillo, Joshua Benavidez, Valerie 
Cardenas, Adan Magallan, Eduardo Alaniz, Fernando Guajardo and Juan Alvarado.  
 
RECOMMENDATION: 

Consider Appointment to the Planning and Zoning Board.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Consider the Removal and/or Appointment to the Lower Rio Grande Valley Development 
Council. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On June 29, 2018, Mr. Pete Garcia was appointed to the Lower Rio Grande Valley Development 
Council as a Board Member. Mr. Garcia, no longer serves on the City of San Juan Commission, 
the city is in need of a new representative to serve on the council.
 
RECOMMENDATION: 

Appoint a new representative to represent the City of San Juan at the Lower Rio Grande Valley 
Development Council.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Consider Removal and/or Appointment to the Amigos Del Valle Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On February 13, 2018, Mr. Pete Garcia was appointed to the Amigos Del Valle Board.  Mr. 
Garcia no longer serves on the City of San Juan Commission, the city is in need of a new 
representative to serve on the board.
 
RECOMMENDATION: 

Appoint a new representative from the Commission to represent the Amigos del Valle Board.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Consider the Removal and/or Appointment of a Member to the Hidalgo County Metropolitan 
Organization Transportation Policy Committee. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On December 11, 2018, Mr. Pete Garcia was appointed to the Hidalgo County Metropolitan 
Organization as part of the Transportation Policy Committee. Mr. Garcia, no longer serves on 
the City of San Juan Commission, therefore the City is in the need of a new representative to 
serve on this committee.
 
RECOMMENDATION: 

Appoint a new representative to represent the City of San Juan at the Hidalgo County 
Metropolitan Organization Transportation Committee.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Discussion and Possible Action to Authorized Staff to end Negotiations with Raba Kistner for 
the Preparation and Maintenance of the Risk Management Plans for the City of San Juan Water 
and Wastewater Plants and Authorize Staff to Enter Negotiations with the Second Respondent to 
RFQ 18-71-08-01, Municipal H2O and Authorize the City Manger to Execute all Related 
Documents and Budget Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Authorized Staff to end Negotiations with Raba Kistner for 
the Preparation and Maintenance of the Risk Management Plans for the City of San Juan Water 
and Wastewater Plants and Authorize Staff to Enter Negotiations with the Second Respondent to 
RFQ 18-71-08-01, Municipal H2O and Authorize the City Manger to Execute all Related 
Documents and Budget Amendment as Needed.

 The Environmental Protection Agency (EPA) Risk Management Plan Rule implements Section 
112 (r) of the 1990 Clean Air Act Amendments and requires development and maintenance of a 
Risk Management Plan (RMP) by facilities that handle and/or store certain chemicals in 
designated threshold quantities. The City of San Juan, TX (CITY) is requesting assistance in 
preparing and maintaining a Risk Management Plan for the following facilities: 
City of San Juan Water Plant No. 1 709 S. Nebraska Avenue San Juan Texas 
City of San Juan Water Plant No. 2 2111 N. Veterans (N. “I” Road) San Juan Texas 
City of San Juan Wastewater Plant 201 W. Hall Acres San Juan Texas
 
RECOMMENDATION: 

Approve as Presented

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Discussion and Possible Action to Approve the Final Pay Application in the Amount of 
$36,259.23 from GO Underground for the East San Juan Water Improvement Project and 
Authorize the City Manager to Execute all Related Documents and Budget Amendment as 
Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Approve the Final Pay Application in the Amount of 
$36,259.23 from GO Underground for the East San Juan Water Improvement Project and 
Authorize the City Manager to Execute all Related Documents and Budget Amendment as 
Needed
 
RECOMMENDATION: 

Approve As Presented 

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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CONTRACT AGREEMENT
FOR

ENGINEERING PROFESSIONAL SERVICES

STATE OF TEXAS §

COUNTY OF HIDALGO §

PART I. PARTIES AND PROJECT

This AGREEMENT is made on the day of , in the year ,
between the CITY OF SAN JUAN, TEXAS, hereinafter called the OWNER and PEREZ
CONSULTING ENGINEERS, LLC, hereinafter called the ENGINEER for EAST SAN JUAN
WATER IMPROVEMENTS, hereinafter called the PROJECT.

PART II. ENGINEERING FEES

For Basic Services: $ 42,858.00 or 9% of the final construction cost, whichever is greater. The
City of San Juan will reimburse the ENGINEER for any surveying and geotechnical expenses after
providing a copy of paid invoices for those types of services.

PART III. TERM OF AGREEMENT

This agreement shall be in effect for 365 days or to the final completion of construction whichever
is less.

PART IV. NOTICES

Reports and notices shall be made by ENGINEER to OWNER’S representative:

Benjamin Arjona, City Manager
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1. For Projects that are $0.5 million or less in actual construction costs, the City will pay Consultant nine (9) percent of the actual construction costs; 
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PART V. TERMS AND CONDITIONS

ARTICLE 1 – ENGINEER’S SERVICES

1.1 BASIC SERVICES

The ENGINEER agrees to perform professional services in connection with the project,
including normal civil engineering services related thereto, as set forth below and
contained within this Agreement.

1.2 PRELIMINARY PHASE

After written authorization to proceed, ENGINEER shall:

1.2.1 Consult with the OWNER to clarify and define the OWNER’S requirements for
the project and review available data.

1.2.2 Advise the OWNER as to the necessity of his providing or obtaining additional
services such as described within Article 2, Paragraph 2.1 “Additional Services”
and if authorized by the OWNER, shall provide, or assist him in procuring such
additional services.

1.2.3 Provide Analysis of OWNER’S needs, planning surveys, site evaluations and
comparative studies of prospective sites and solutions.

1.2.4 Provide a general economic analysis of OWNER’S requirements applicable to
various alternatives.

1.3 DESIGN PHASE

After written authorization to proceed with the Preliminary Design Phase, ENGINEER
shall:

1.3.1 In consultation with OWNER the ENGINEER shall determine the extent of the
Project.

1.3.2 Prepare for incorporation in the contract Documents final drawings to show the
character and extent of the Project (hereinafter called “Drawings”) and
Specifications.

1.3.3 Furnish to OWNER such documents and design data as may be required for, and
assist in the preparation of, the required documents so that OWNER may apply for
approvals of such governmental authorities as have jurisdiction over design criteria
applicable to the Project, and assist in obtaining such approvals by participating in
submissions to and negotiations with appropriate authorities.
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1.3.4 Advise OWNER of any adjustments to the latest opinion of probable Project Cost
caused by changes in extent or design requirements of the Project or Construction
Costs and furnish a revised opinion of probable Project Cost based on the
Drawings and Specifications.

1.3.5 Prepare for review and approval by OWNER, his legal counsel and other advisors
contract agreement forms, general conditions and supplementary conditions, and
(where appropriate) bid forms, invitation to bid and instructions to bidders, and
assist in the preparation of other related documents.

1.3.6 Furnish ten (10) copies of the above documents and present and review them in
person with OWNER.

The duties and responsibilities of ENGINEER during the Design Phase are
amended and supplemented as indicated in Paragraph 3 of Exhibit A “Further
Description of Basic Engineer Services and Related Matters”.

1.4 BIDDING OR NEGOTIATING PHASE

After written authorization to proceed with the Bidding or Negotiating Phase, ENGINEER
shall:

1.4.1 Distribute complementary set of plans and specifications to plan review rooms as
designated by OWNER.

1.4.2 Conduct a pre-bid conference, inviting all prospective bidders and prospective
subcontractors to discuss all aspects and requirements to the proposed work

1.4.3 Issue all addenda which do not affect the scope of the proposed project. Obtain
OWNER’S approval prior to issuance of addenda which affects the scope of the
project or significantly alters the project as approved by OWNER.

1.4.4 Assist the OWNER in obtaining bids and prepare tabulations of bids received;
submit five (5) copies of the bid tabulation and the ENGINEER’S recommendation
(if requested by the OWNER) for the award of contract to the OWNER.

1.4.5 Consult with and advise OWNER as to the acceptability of subcontractors and
other persons and organizations proposed by the prime contractor(s) (hereinafter
called “Contractor(s)”) for those portions of the work as to which such
acceptability is required by the bidding documents.

1.4.6 Consult with and advise OWNER as to the acceptability of substitute materials and
equipment proposed by Contractor(s) when substitution prior to the award of
contracts is allowed by the bidding documents.
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1.5 CONSTRUCTION PHASE

During the Construction Phase, ENGINEER shall:

1.5.1 Perform the duties and discharge the responsibilities stated in project specifications
after receiving written authorization to proceed with construction. The extent and
limitations of the duties, responsible and authority of ENGINEER as assigned in
Project Specifications shall not be modified, except to the extent provided in
Paragraph 4 of Exhibit A “Further Description of Basic Engineering Services
and Related Matters” and except as ENGINEER may otherwise agree in writing.
All of the OWNER’S instructions to Contractor(s) and on the basis of on-site
observations ENGINEER shall keep OWNER informed of the progress of the
work, and shall notify OWNER of defects and deficiencies and may disapprove or
reject work failing to conform to the Contract Documents.

1.5.2 Make random visits to the site at intervals appropriate to the various stages of
construction to observe as an experienced and qualified design professional the
progress and quality of the executed work of Contractor(s) and to determine if such
work is proceeding in accordance with the Contract Documents. During such visits
and on the basis of on-site observations ENGINEER shall keep OWNER informed
of the progress of the work, and shall notify OWNER of defects and deficiencies
and may disapprove or reject work failing to conform to the Contract Documents.

1.5.3 Review and approve or take other appropriate action in respect of Shop Drawings
and samples, the results of tests and inspections and other data which each
Contractor is required to submit but only for conformance with the design concept
of the Project and compliance with the information given in the Contract
Documents (but such review and approval or other action shall not extend to
means, methods, sequences, techniques or procedures of construction or to safety
precautions and programs incident thereto: determine the acceptability of substitute
materials and equipment proposed by Contractor(s): and receive and review (for
general content as required by the Specifications) maintenance and operating
instructions, schedules, guarantees, bonds and certificates of inspections which are
to be assembled by contractor(s) in accordance with the Contract Documents.

1.5.4 Issue all instructions to OWNER and to Contractor(s): issue necessary
interpretations and clarifications of the Contract Documents and in connection
therewith prepare change orders as required; have authority as OWNER’S
representative to require special inspection or testing of acceptability of the work
hereunder and make decisions on all claims of OWNER and Contractor(s) relating
to the acceptability of the work or the interpretation of the Contract Documents
pertaining to the execution and progress of the work: but ENGINEER shall not be
liable for the results of any such interpretation or decisions rendered by him in
good faith.

1.5.5 Based on ENGINEER’S on-site observations as an experienced and qualified
design professional and on review of applications for payment and the
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accompanying data schedules, determine the amounts owing to Contractor(s) and
recommend in writing payments to Contractor(s) in such amounts; such
recommendations of payment will constitute a representation to OWNER, based on
such observations and review, that the work has progressed to the point indicated,
that, to the best of ENGINEER’S knowledge, information and belief, the quality of
such work is in accordance with the Contract Documents (subject to an evaluation
of such wok as a functioning Project upon Substantial Completion, to the results of
any subsequent tests called for in the Contract Documents, and to any
qualifications stated in his recommendation), and that payment of the amount
recommended is due Contractor(s); but by recommending any payment
ENGINEER will not thereby be deemed to have represented that continuous or
exhaustive examinations have been made by ENGINEER to check the quality or
quantity of the work or to review the means, methods, sequences, techniques or
procedures of construction or safety precautions or programs incident thereto or
that ENGINEER has made an examination to ascertain how or for what purposes
any Contractor has used the monies paid on account of the contract price.

1.5.6 Conduct an inspection to determine if the Project is substantially complete and a
final inspection to determine if the work has been completed in accordance with
the Contract Documents and if each Contractor has fulfilled all of his obligations
hereunder so that ENGINEER may recommend, in writing, final payment to each
Contractor and may give written notice to OWNER and the contractor(s) that the
work is acceptable (subject to any conditions therein expressed), by any such
recommendation and notice shall be subject to the limitations expressed in
Paragraph 1.5.5.

1.5.7 Revise contract drawings, with the assistance of the Contractor and OWNER.
Provide OWNER with one (1) set of record drawings in PDF format and two (2)
sets on blue line or equivalent.

1.5.8 ENGINEER shall not be responsible for the acts or omissions of any Contractor, or
subcontractor, or any of the Contractor(s)’ or subcontractors’ agents or employees
or any persons (except ENGINEER’S own employees and agents) at the site or
otherwise performing any of the Contractor(s)’ work; however, nothing contained
in Paragraph 1.5.1 through 1.5.8, inclusive, shall be construed to release
ENGINEER from liability for failure, to properly perform duties undertaken by
him in the Contract Documents.

1.6 PERIOD OF SERVICE

1.6.1 The provisions of this Section 1 and the various rates of compensation for the
ENGINEER’S services provided for elsewhere in this Agreement have been agreed
to in anticipation of the orderly and continuous progress of the Project through
completion of the Construction Phase. ENGINEER’S obligation to render services
hereunder will extend for a period which may reasonably be required for the
design, award of contracts and construction of the Project including extra work and
required extensions thereto.
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1.6.2 If OWNER has requested significantly modifications or changes in the extent of
the Project, the time of performance of ENGINEER’S services and his various
rates of compensation shall be adjusted appropriately.

ARTICLE 2 – ADDITIONAL SERVICES

2.1 If authorized in writing by OWNER, ENGINEER shall furnish or obtain from Additional
Services of the following types which are not considered normal or customary Basic
Services except to the extent provided otherwise in Exhibit A “Further Description of
Basic Engineering Services and Related matters”; these will be paid for by OWNER as
provided in Article 4.

2.1.1 Preparation of applications and supporting documents for governmental grants,
loans or advances in connection with the Project; preparation or review of
environmental assessments and impact statements; review and evaluation of the
effect on the design requirements of the Project of any such statements and
documents prepared by others; and assistance in obtaining approvals of authorities
having jurisdiction over the anticipated environmental impact of the Project.

2.1.2 Services resulting from significant changes in extent of the Project or its design
including, but not limited to, changes in size, changes in pipe alignment, and
complexity, OWNER’S schedule, or character of construction or method of
financing; and revising previously accepted studies, reports, design documents or
Contract Documents when such revisions are due to causes beyond ENGINEER’S
control.

2.1.3 Providing renderings or models for OWNER’S use.

2.1.4 Preparing documents for alternate bids requested by OWNER for Contractor(s)
work which is not executed or documents for out-of-sequence work.

2.1.5 Investigations involving detailed consideration of operations, maintenance and
overhead expenses; the preparation of feasibility studies, cash flow and economic
evaluations, rate schedules and appraisals; assistance in obtaining financing for the
Project; evaluating processes available for licensing and assisting OWNER in
obtaining process licensing; detailed quantity surveys of material, equipment and
labor; and audits or inventories required in connection with construction performed
by OWNER.

2.1.6 Furnishing the services of special consultants for other than the normal civil
design.

2.1.7 For services resulting from the arranging for performance by persons other than the
principal prime contractors of services for the OWNER and administering
OWNER’S contracts for such services.
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2.1.8 Services in connection with change orders to reflect changes requested by
OWNER where such changes are outside the normal scope of this Project.

2.1.9 Services during out of town travel required of ENGINEER other than visits to the
site as required in Section 1.

2.1.10 Additional or extended services during construction made necessary by: (1) work
damaged by fire or other cause during construction; (2) a significant amount of
defective or neglected work of Contractor(s); (3) prolongation of the contract time
of any prime contract by more than sixty (60) days; (4) acceleration of the progress
schedule involving services beyond normal working hours; and (5) default of
Contractor(s).

2.1.11 Preparing to serve or serving as a consultant or witness for OWNER in any
litigation, public hearing or other legal or administrative proceeding involving the
Project (except as agreed to under Basic Services).

2.1.12 Additional services in connection with the Project, including services normally
furnished by OWNER and services not otherwise providing for in the Agreement.

2.2 RESIDENT SERVICES DURING CONSTRUCTION

2.2.1 If requested by OWNER or recommended by ENGINEER and agreed to in writing
by the other, a Resident Project Representative will be furnished and will act as
directed by ENGINEER in order to assist ENGINEER in observing performance of
the work of Contractor(s). Such services will be paid for by OWNER as indicated
in Paragraph 4.1.2.4.

2.2.2 The duties and responsibilities and the limitations on the authority of the Resident
Project Representative and assistants will be set forth in Exhibit B which is to be
identified, attached to and made a part of this Agreement before such services
begin.

2.2.3 Through more extensive on-site observations of the work in progress and field
checks of materials and equipment by the Resident Project Representative (if
furnished) and assistants, ENGINEER shall endeavor to provide further protection
for OWNER against defects and deficiencies in the work of Contractor(s); but the
furnishing of such Resident Project representation will not make ENGINEER
responsible for construction means, methods, techniques, sequences or procedures
or for safety precautions or programs, or for Contractor(s)’ failure to perform their
work in accordance with the Contract Documents.

2.2.4 If OWNER designates another person to represent OWNER at the Project Site who
is not ENGINEER’S agent or employee, the duties, responsibilities and limitations
of authority of such other person and the effect thereof on the duties and
responsibilities of ENGINEER under this Agreement will be set forth in an exhibit
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that is to be identified, attached to and made a part of this Agreement before such
services begin.

ARTICLE 3 – OWNER’S RESPONSIBILITIES

Owner shall:

3.1 Provide all criteria and full information as to OWNER’S requirements for the Project,
including design objectives and constraints, space, capacity and performance
requirements, flexibility and expendability, and any budgetary limitations; and furnish
copies of all design and construction standards which OWNER will require to be included
in the Drawings and Specifications.

3.2 Assist ENGINEER by placing at his disposal, all available information pertinent to the
Project including previous reports and any data relative to design or construction of the
Project.

3.3 Furnish to ENGINEER, as required for performance of ENGINEER’S Basic Services
(except to the extent provided otherwise in Exhibit A “Further Description of Basic
Engineering Services and Related Matters”), data prepared by or services of others,
including without limitation core borings, probing and subsurface explorations,
hydrographic surveys, laboratory tests and inspections of samples, materials and
equipment; appropriate professional interpretations of all of the foregoing; environmental
assessment and impact statements; property, boundary, easement, right-of-way; property
descriptions zoning, deed and other land use restriction; and other special data or
consultations not covered in Section 2; all of which ENGINEER may rely upon in
performing his services.

3.4 Arrange for access to and make all provisions for ENGINEER to enter upon public and
private property as required for ENGINEER to perform his services.

3.5 Negotiate with land owner any needed easements and/or right of way for completion of
project.

3.6 Examine all studies, reports, sketches, Drawings, Specifications, proposals and other
documents presented by ENGINEER, obtain advice of an attorney, insurance counselor
and other consultants as OWNER deems appropriate for such examination and render in
writing, decisions pertaining thereto within a reasonable time so as not to delay the
services of ENGINEER.

3.7 Provide such accounting, independent cost estimating and insurance counseling services
as may be required for the Project, such legal services as OWNER may require or
ENGINEER may reasonably request with regard to legal issues pertaining to the Project
including any that may be raised by Contractor(s).  Such auditing service as OWNER may
require to ascertain how or for what purpose any Contractor has used the moneys paid to
him under the construction contract and such inspection services as OWNER may require
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to ascertain that Contractor(s) are complying with any law, rule or regulations applicable
to their performance of the work.

3.8 Designate in writing a person to act as OWNER'S representative with respect to the
services to be rendered under this Agreement.  Such person shall have complete authority
to transmit instructions, receive information, interpret and define OWNER'S policies and
decisions with respect to materials, equipment, elements and systems pertinent to
ENGINEER'S services:

Benjamin Arjona, City Manager

3.9 Give prompt written notice to ENGINEER whenever OWNER observes or otherwise
becomes aware of any development that affects the scope or timing of ENGINEER'S
services, or any defect in the work of Contractor(s).

3.10 Furnish, or direct ENGINEER to provide necessary Additional Services as stipulated in
Section 2 of this Agreement or other services as required.

3.11 Bear all costs incident to compliance with the requirements of this Section 3.

METHOD OF PAYMENT

ARTICLE 4 - PAYMENTS TO ENGINEER

4.1 Methods of Payment for Services and Expenses of ENGINEER.

4.1.1 For Basic Services.  OWNER shall pay ENGINEER for Basic Services rendered
under Section I (or as amended and supplemented by Exhibit A "Further
Description of Basic Engineering Services and Related Matters") as follows:

Study and Report Phase Not to Exceed 20%
Design Phase Not to Exceed 75 %
Bidding Phase Not to Exceed 80%
Construction Phase Not to Exceed 95 %
As-Built Drawings Not to Exceed 100%

4.1.2 For Additional Services. OWNER shall pay ENGINEER for Additional Services
rendered under Section 2 as follows.

4.1.2.1 General.  For Additional Services rendered under Paragraph 2.1.1 through
2.1.4 inclusive and services as a consultant or witness under Paragraph
2.1.11. On the basis of a negotiated fee, prior to commencing Additional
Services.

4.1.2.2 Serving as a Witness.  For the services rendered by principals and
employees as consultants or witnesses in any litigation, hearing or
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proceeding in accordance with Paragraph 2.1.11 at the rate of $ 175.00 per
hour or any portion thereof (but compensation for time spent in preparing
to appear in any such litigation, hearing or proceeding will be on the basis
provided in Paragraph 4.1.1).

4.1.2.3 Resident Project Services.  For resident services during construction
furnished under Paragraph 2.2.1, on the basis of a negotiated daily, weekly
or monthly fee.

4.1.3 Payroll costs. The terms "Payroll Costs" and "Expenses" will have the meanings
assigned to them in Paragraph 4.4.

4.2 Times of Payments

4.2.1 ENGINEER shall submit monthly statements for Basic and Additional Services
rendered and for Reimbursable Expenses incurred. The statements will be based
upon ENGINEER'S estimate of the proportion of the total services actually
completed at the time of billing. OWNER shall make prompt monthly payments in
response to ENGINEER'S monthly statements.

4.3 Other Provisions Concerning Payments

4.3.1 If OWNER fails to make any payment due ENGINEER for services and expenses
within one-hundred twenty (120) days after receipt of ENGINEER'S bill therefore,
the amounts due ENGINEER shall include a charge of 10% per annum interest
from said thirtieth day, and in addition, ENGINEER may, if himself not in default,
after giving seven (7) days written notice to OWNER, suspend services under this
Agreement until he has been paid in full all amounts due him for services and
expenses.

4.3.2 In the event of termination by OWNER under Paragraph 5.1 upon the completion
of any phase of the Basic Services, progress payments due ENGINEER for
services rendered through such phase shall constitute total payment for such
services.  In the event of such termination by OWNER during any phase of the
Basic Services, ENGINEER will be paid for services rendered to the termination
notice date including reimbursable expenses.

4.4 Definitions

i) The Payroll Costs used as a basis for payment mean salaries and wages (basic and
incentive) paid to all personnel engaged directly on the Project, including, but not
limited to, engineers, architects, surveyors, designers, draftsmen, specification writers,
administrative, clerical, estimators, other technical personnel, stenographers, typists
and clerks; plus the cost of customary and statutory benefits including but not limited
to social security contributions, unemployment, excise and payroll taxes, workers
compensation, health and retirement benefits, sick leave, vacation and holiday pay
applicable thereto.

Page 133 



PCE
8/14/2017

Contract Agreement for Engineering Professional 11 | P a g e
City of San Juan Texas and PCE-Perez Consulting Engineers
East San Juan Water Improvements - San Juan, Texas

4.5 Request for Payment.  On or before noon of the first Monday of each month during the
performance of the services, Engineer shall submit to Owner for its approval a request for
payment (“Request for Payment”) in form and substance satisfactory to Owner.  Each
Request for Payment shall set forth the amount and the sums of all prior Services
rendered, a detailed breakdown of the amount and the sum of all prior payments.  Owner
shall review each such Request for Payment and may make such exceptions, as Owner
reasonably deems necessary or appropriate under the circumstances then existing.  About
five (5) working days after the Owner’s Board of Commissioners meets approving such
payment, the Owner shall make payment to Engineer in the amount approved as aforesaid
subject to section 4.7, below.

4.6 Final Payment.  After final completion of the work and acceptance thereof by Owner,
Engineer shall submit a final request (“Final Request”) which shall set forth all amounts
due and remaining unpaid to Engineer and upon approval thereof by Owner, Owner shall
pay to Engineer the amount due (Final Payment”) under such Final Request in accordance
with the provisions of  4.5.

4.7 Qualifications on Obligations to Pay.  Any provision hereof to the contrary
notwithstanding, Owner shall not be obligated to make any payment (whether a payment
under Article 4.5 hereof or Final Payment) to Engineer hereunder if any one or more of
the following conditions precedent exist:

4.7.1 Engineer is in default of any of its obligations hereunder or otherwise is in default
under this Agreement or any of the Contract documents;

4.7.2 Any part of such payment is attributable to Services which are not performed in
accordance with this Agreement; provided however, such payment shall be made
as to the part thereof attributable to Services which were performed in accordance
with this Agreement;

4.7.3 Engineer has failed to make payments promptly to consultants or other third parties
used in connection with the Services for which Owner has made payment to
Engineer;

4.7.4 If Owner, in its good faith judgment, determines that the portion of the
compensation then remaining unpaid will not be sufficient to complete the Services
in accordance with this Agreement, no additional payments will be due Engineer
hereunder unless and until Engineer, at its sole cost, performs a sufficient portion
of the Services so that such portion of the compensation then remaining unpaid is
determined by Owner to be sufficient to so complete the services.

4.8 No partial payment made hereunder shall be or construed to be final acceptance or
approval of that part of the services to which such partial payment relates or relieves
Engineer of any of its obligations hereunder with respect thereto. Engineer shall promptly
pay all bills for labor and material performed and furnished by others in connection with
the performance of the Services.
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ARTICLE 5 - GENERAL CONSIDERATIONS

5.1 Termination. The obligation to provide further services under this Agreement may be
terminated by the OWNER upon ten (10) days written notice at the sole discretion of the
OWNER or either party upon seven (7) days written notice in the event of substantial
failure by the other party to perform in accordance with the terms hereof through no fault
of the terminating party.

5.2 Ownership of Documents.  Original documents (plans, specifications, drawings, designs
and survey notes) developed in connection with services performed hereunder belong to,
and remain the property of the OWNER, in consideration of which it is mutually agreed
that the OWNER will use them solely in connection with the project.  The ENGINEER
may retain reproducible copies of such documents.

5.3 Controlling Law.  This agreement is to be governed by the Law of the State of Texas.
Venue shall be in Hidalgo County.

5.4 Successors and Assigns

5.4.1 OWNER and ENGINEER each binds himself and his partners, successors,
executors, administrators, assigns and legal representatives to the other party to this
Agreement and to the partners, successors, executors, administrators, assigns and
legal representatives of such other party in respect to all covenants, agreements,
and obligations of this Agreement.

5.4.2 Neither OWNER nor ENGINEER shall assign, sublet or transfer any rights under
or interest in (including, but without limitation, moneys that may become due or
moneys that are due) this Agreement without the written consent of the other
except as stated in Paragraph 5.4.1 and except to the extent that the effect of this
limitation may be restricted by law.  Unless specifically stated to the contrary in
any written consent to an assignment no assignment will release or discharge the
assignor from any duty or responsibility under this Agreement.  Nothing contained
in this paragraph shall prevent ENGINEER from employing such independent
consultants, associates and sub-contractors as he may deem appropriate to assist
him in the performance of services hereunder.

ARTICLE 6 - SPECIAL PROVISIONS, EXHIBITS AND SCHEDULES

6.1 This Agreement is subject to the following special provisions.

6.1.1 Engineer’s Insurance.  The ENGINEER shall acquire and maintain statutory
workmen's compensation insurance coverage, employer's liability, and
comprehensive general liability insurance coverage and shall provide certificates of
insurance to the OWNER.
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6.1.2 Indemnity.  The OWNER will require that any contractor or subcontractors
performing work in connection with drawings and specifications produced under
this Agreement to hold harmless, indemnify and defend, the OWNER and the
ENGINEER, their consultants, and each of their officers, agents, and employees
from any and all liability claims, losses or damage arising out of or alleged to arise
from the contractor's (or subcontractor's) negligence in the performance of the
work described in the construction contract documents.

6.2 The following Exhibits are attached to and made a part of this Agreement:

6.2.1 Exhibit A "Further Description of Basic Engineering Services and Related
Matters" consisting of 2 pages.

6.2.2 Exhibit B "Engineer's Construction Cost Estimate" consisting of 1 page

6.2.3 Exhibit C " Proposed Waterline Sketch" consisting of 1 page

6.3 This Agreement (consisting of Pages 1 to 15, inclusive), together with the Exhibit(s) and
schedule(s) identified above constitute the entire agreement between OWNER and
ENGINEER and supersedes all prior written or oral understandings.  This Agreement and
said Exhibit(s) and Schedule(s) may only be amended, supplemented, modified or
canceled by a duly executed written instrument.

ARTICLE 7 – OTHER CONDITIONS OR SERVICES

7.1 Notwithstanding anything to the contrary contained in this Agreement, Owner and
Engineer agree and acknowledge that Owner is entering into this Agreement in reliance on
Engineer’s experience and abilities with respect to performing the Services.  The Engineer
accepts the relationship of trust and confidence established between it and the Owner by
this Agreement.  Engineer covenants with Owner to use its best efforts, skill, judgment
and abilities to design the project and to further the interests of Owner in accordance with
Owner’s requirements and procedures, in accordance with the National Society for
Professional Engineers’ professional standards, and in compliance with all applicable
national, federal, state and municipal laws, regulations, codes, ordinances, orders and with
those of any other body having jurisdiction.  Engineer represents, covenants and agrees
that there are no obligations, commitments or impediments of any kind that will limit or
prevent performance of the Services.

7.2 The Engineer represents, covenants and agrees that all of the Services to be furnished by
the Engineer under or pursuant to this Agreement, from the inception of the Agreement
until the Project has been fully completed, shall be of the standard and quality which
prevail among engineers of similar experience, knowledge, skill and ability engaged in
engineering practice throughout Texas under the same or similar circumstances involving
the design and construction of a project such as the Project with all the amenities as set
forth in the Drawings and Specifications.
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7.3 The Engineer represents, covenants and agrees that its special talent, training and
experience cause it to be the prime professional on the Project and that because of such
talent and training, Engineer envisions the construction of the Project in its entirety and
possesses the special skills which enable it to recognize dangerous conditions that a
reasonable, prudent Engineer having such special skills could anticipate may arise from
the proper use of the Project after accepted by Owner; as the design professional, it has
knowledge which will enable it to recognize specific dangers that may arise from the
proper use of the Project after accepted by owner; and, it recognizes that any management,
employees, and agents of the Owner, plus guests and visitors are within a class of
foreseeable persons who will be relying on the Project being designed in a professional
and safe manner.

Engineer represents, covenants and agrees that its Project Drawings and Specifications
will be accurate and free from any material errors and the shop drawings that it must
approve will be accurate and free from any material errors relating to design intent.
Engineer additional represents, covenants and agrees to the following:  The design of the
Project will conform to its foreseeable use as a project with all the amenities as set forth in
the Drawings and Specifications; the result of the drawings and Specifications, if built in
accordance therewith, will be suitable for purposes for which the Project is designed;  and
the Project will be designed and construction will be inspected in a workmanlike,
professional manner and will be suitable for human occupancy and use.  The Engineer’s
responsibilities as set forth herein shall at no time be in any way diminished by reason of
any approval by the Owner of the Drawings and specifications nor shall the Engineer be
released from any liability by reason of such approval by the Owner, it being understood
that the Owner at all times is ultimately relying upon the engineer’s skill and knowledge
in preparing the Drawings and specifications. Notwithstanding the immediately preceding
sentence, Engineer may rely on any documents or information forwarded by Owner
pursuant to Article 2 hereof.

7.4 The Engineer represents, covenants and agrees that the person directly in charge of the
professional engineering work is duly registered under the applicable Texas law.

7.5 Notwithstanding any provisions herein to the contrary, it is agreed that if the Engineer’s
final written estimate of construction cost is less than the law bona fide bid for
construction and such low bid is not accepted by the Owner, the Engineer, at his expense,
will make all necessary revisions to the plan and specifications to lower the construction
to an amount acceptable to Owner.

7.6 The Owner agrees to give the Engineer the latitude to make the required changes to the
plans and specifications to achieve the required reduction in construction costs; however,
the Engineer shall consult with the Owner on all necessary changes.

Page 137 



PCE
8/14/2017

Contract Agreement for Engineering Professional 15 | P a g e
City of San Juan Texas and PCE-Perez Consulting Engineers
East San Juan Water Improvements - San Juan, Texas

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the day
and year first above written.

OWNER: ENGINEER:

CITY OF SAN JUAN, TEXAS PCE - PEREZ CONSULTING ENGINEERS

Benjamin Arjona, City Manager J. David Perez, P.E., President

ATTEST:

___________________________________ ___________________________________
Secretary Monique Fuentes, Office Manager

APPROVED AS TO FORM

___________________________________
City Attorney
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EXHIBIT A to AGREEMENT BETWEEN OWNER
AND ENGINEER FOR PROFESSIONAL SERVICES

Dated , 2017

FURTHER DESCRIPTION OF
“BASIC ENGINEERING SERVICES AND RELATED MATTERS”

GENERAL DESCRIPTION OF THE WORK:

The City of San Juan, Texas proposes to improve the City's water infrastructure adjacent to the East
City limits at U.S. Expressway 83 (Interstate 2), as authorized the Mayor and City Commission.
And shown in “Exhibit C”, Proposed Improvements attached hereon.

This is an exhibit attached to, made a part of, and incorporated by reference into Agreement made
on , 2017 between City of San Juan, Texas and PCE-Perez
Consulting Engineers, LLC (Engineer) providing for professional engineering services. The Basic
Services of ENGINEER as described in Section 1 of the Agreement are amended or supplemented
as indicated below and the time periods for the performance of certain services are stipulated.

1. A portion of the Waterline is proposed within state right-of-way for which engineer will
assist owner with seeking permission from Texas Department of Transportation (TxDOT)
to install said waterline facility within the state right-of-way. The remaining 2,000 linear
feet are proposed outside state right-of-way within public utility easement. Areas lying
within private land will require easement acquisition. It is agreed that the owner will
contact each private land owner(s) to negotiate the acquisition of each easement required
for the installation of said waterline facility. It is also agreed that owner will be
responsible for all legal fees in connection to preparation of all legal documents and/or
negotiations for acquisition of utility easements for the waterline installation. Professional
Services in connection to preparation of easement parcel plats with meets and bounds to
be provided by others.

2. Owner also agrees to contact adjacent business(es) to notify business owner of the
proposed improvements and associated potential business disruptions in connection to the
construction activities.

3. During the Preliminary/Report Phase, ENGINEER shall:

a) Coordinate meeting with the owner and the Texas Department of Transportation to
seek approval of waterline crossing under the Cesar Chavez Overpass.

b) Prepare a Construction Cost Estimate and associated professional fees to install the
water pipeline inclusive of alternate options.

c) Coordinate spotting services for field visual of preliminary water pipe-line alignment.
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d) Meet with Owner to maintain project progress.

4. During the Design Phase, ENGINEER shall:
a) Assist Owner in evaluating options and coordinate a meeting with the Texas

Department of Transportation.

b) Provide Engineering Construction Plans, Bid contract Documents and Technical
Specifications for:

EAST SAN JUAN WATER IMPROVEMENTS
12" Water line extension from the Southwest corner of U. S. Expressway 83 & Cesar
Chavez Rd, across the Expressway, thence, west along the north side of the West
Bound Frontage Road to 2,000 linear feet to connect to an existing 8" Waterline.

c) Design will abide to 30 TAC Chapter 290 Standards, AWWA Standards, and local
applicable standards.

The Design Phase Services will be completed within 120 calendar days following written
authorization from OWNER to ENGINEER to proceed with that phase of services.

5. During the Bidding or Negotiating Phase ENGINEER shall:
Furnish sufficient plans and specifications for distribution to contractor, subcontractor,
and suppliers.

6. During the Construction Phase, ENGINEER shall:

Deliver to the OWNER after completion of the project, and prior to final payment, copies
of all documents not previously delivered if requested, and one reproducible copy of the
“as-built” construction plans, corrected to reflect all plan changes.

If the construction work is to be performed under more than one prime contract, the
provisions of Paragraph 4.1.1 will probably apply, and it will be necessary to prepare a
special schedule for the Construction Phase Services.

Engineering Services will be billed on a monthly basis, on the rates as follows:

Fee Schedule for Additional Services:
Principal Engineer $ 170.00
Project Manager (PE) $ 135.00
Project Engineer (PE) $ 105.00
EIT (No PE) $   80.00
Technician $   65.00
Administrative $   55.00
Clerical $ 40.00
Direct Sub Cost plus 10%
Printing Cost plus 10%
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EXHIBIT B

ESTIMATED PROJECT COST

Engineering (476,200 x 9%) $ 42,858.00

Surveying $ 10,476.40

Geotechnical $ 5,000.00

Additional Services - Preparation of
Easement Plats w/Meets & Bounds
(3 each @ $350 per) $ 1,050.00

Construction (476,200 x 10% Contingency) $523,820.00

TOTAL $ 583,204.40
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
A. Preliminary and Final Plat Approval of the Shops at HEB being a Re-Plat of Lot 3, HEB San 
Juan-Unit 2 Subdivision, located approximately 600 feet East of Veterans Boulevard, along the 
South side of Frontage Road, as Requested by Melden and Hunt, Inc. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to Re-plat Lot 3, HEB San Juan –Unit 2 into three (3) commercial 
subdivision. Originally, the subdivision plat was recorded in 2010. The property is vacant and 
zoned as the Expressway Corridor District (EC).

Water and sewer services will be provided by the City of San Juan. There is an existing 2-inch 
and 6-inch water lines in site. An existing 8-inch sewer line is available in the middle of the 
property. 

 
RECOMMENDATION: 

During the regular meeting on July 1, 2019, the Planning and Zoning Commission 
recommended approval of the Preliminary and Final Plat Approval of the Shops at HEB 
Subdivision with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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Curve Table

Curve #

"C1"

C2

C3

Delta

7° 38' 31"

3° 51' 49"

3° 46' 41"

Radius

2,864.93'

2,864.93'

2,864.93'

Length

382.11'

193.19'

188.92'

Chord

Direction

N70° 56' 38"W'

N69° 03' 17"W'

N72° 52' 32"W'

Chord

Length

381.83'

193.16'

188.88'

Tangent

191.34'

96.63'

94.49'

SAN JUAN - UNIT 2 SUBDIVISION

PLAT OF

NOTES:

1. NO PUBLISH FLOOD MAP FOR THE CITY OF SAN JUAN DOES NOT HAVE A PRINTED FLOOD INSURANCE RATE

MAP. THE ENTIRE COMMUNITY LIES ON ZONE "C" AND "X"

2. MINIMUM FINISHED FLOOR ELEVATION TO BE 18" ABOVE TOP OF CURB AS MEASURED AT CENTER OF LOT OR

18" ABOVE NATURAL GROUND WHICHEVER IS GREATER.

3. BENCHMARK: SQUARE CUT TOP OF INLET LOCATED 317 FEET EAST OF THE NORTHEAST CORNER OF

INTERSECTION US EXPRESSWAY 83 AND VETERANS BOULEVARD ELEVATION = 103.56.

4. REQUIRED DETENTION FOR STORM SEWER RUNOFF PER THE APPROVED DRAINAGE REPORT SHALL BE

32,969 CUBIC FEET [0.757 Ac.-Ft.]. STORM WATER RUNOFF GENERATED FROM DEVELOPMENT SHALL BE

DETAINED ON-SITE VIA A DETENTION POND WITH A CAPACITY OF 28,215 CUBIC FEET. WATER WILL THEN

DISCHARGE THROUGH AN 8" BLEEDER LINE INTO THE EXISTING DETENTION PONT WEST OF THE PROJECT.

5. MINIMUM SETBACKS  SHALL BE AS FOLLOWS :

FRONT: 50' (U.S. 83) AS PER CITY ORDINANCE

REAR: 15'  OR GREATER FOR EASEMENT

SIDE: 0'   OR GREATER FOR EASEMENT

6. NO BUILDING ALLOWED OVER ANY EASEMENT.

7. LOTS FOR COMMERCIAL USE ONLY.

8. LOT OWNERS SHALL INSTALL A 5 FOOT SIDEWALK ALONG ALONG U.S. EXPRESSWAY 83 FRONTAGE ROAD AT

BUILDING PERMITS STAGE.

9. A 5 FOOT LANDSCAPING STRIP IS REQUIRED ALONG VETERANS BOULEVARD.

10. DRAINAGE PLAN APPROVAL BY THE CITY OF SAN JUAN SHALL BE REQUIRED PRIOR TO THE ISSUANCE OF THE

BUILDING AND/OR DEVELOPMENT PERMIT.

11. NO CONSTRUCTION OF ANY STRUCTURES ARE ALLOWED UNLESS FIRE PROTECTION IS IN PLACE.

12. ALL BEARINGS AND DISTANCES ARE BASED ON GRID COORDINATES.

HIDALGO COUNTY DRAINAGE DISTRICT NO.1

RAUL E. SESIN, P.E., C.F.M.

GENERAL MANAGER

DATE

APPROVED BY DRAINAGE DISTRICT:

HIDALGO COUNTY DRAINAGE DISTRICT NO.1 HEREBY CERTIFIES THAT THE DRAINAGE PLANS FOR

THIS SUBDIVISION COMPLY WITH THE MINIMUM STANDARDS OF THE DISTRICT ADOPTED UNDER

TEXAS WATER CODE  §49.211 (C). THE DISTRICT HAS NOT REVIEWED AND DOES NOT CERTIFY

THAT THE DRAINAGE STRUCTURES DESCRIBED ARE APPROPRIATE FOR THE SPECIFIC

SUBDIVISION BASED ON GENERALLY ACCEPTED ENGINEERING CRITERIA. IT IS THE

RESPONSIBILITY OF THE DEVELOPER  AND HIS ENGINEER TO MAKE THESE DETERMINATIONS.

DATE:

STATE OF TEXAS

COUNTY OF HIDALGO

I, THE UNDERSIGNED, OWNER OF THE LAND SHOWN ON THIS PLAT, AND DESIGNATED AS REPLAT

OF LOT 3, HEB SAN JUAN - UNIT 2 SUBDIVISION TO THE CITY OF SAN JUAN, TEXAS, AND WHOSE

NAME IS SUBSCRIBED HERETO, HEREBY DEDICATE TO THE USE OF THE PUBLIC ALL STREETS,

ALLEYS, PARKS, WATER COURSES, DRAINS EASEMENTS, AND PUBLIC PLACES THEREON SHOWN

FOR THE PURPOSE OF CONSIDERATION THEREIN EXPRESSED.

CRAIG GARANSUAY, MANAGER

SHOPS AT SAN JUAN, LLC.

A TEXAS LIMITED LIABILITY COMPANY

105 SEQUIOA DRIVE

SAN ANTONIO, TX 78232

STATE OF TEXAS

COUNTY OF HIDALGO

BEFORE ME, THE UNDERSIGNED AUTHORITY, ON THIS DAY PERSONALLY APPEARED CRAIG

GARANSUAY KNOWN TO ME TO BE THE PERSON WHOSE NAME IS SUBSCRIBED TO THE FORGOING

INSTRUMENT, AND ACKNOWLEDGED TO ME THAT THEY EXECUTED THE SAME FOR THE

PURPOSES AND CONSIDERATIONS THEREIN GIVEN UNDER MY HAND AND SEAL OF OFFICE, THIS

THE , DAY OF , 20 .

NOTARY PUBLIC, HIDALGO COUNTY, TEXAS

MY COMMISSION EXPIRES:

STATE OF TEXAS

COUNTY OF HIDALGO

I, FRED L. KURTH, A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE STATE OF TEXAS, DO HEREBY

CERTIFY THAT THIS PLAT IS TRUE AND CORRECTLY MADE FROM AN ACTUAL SURVEY MADE ON THE GROUND

OF THE PROPERTY LEGALLY DESCRIBED HEREON, AND THAT THERE ARE NO APPARENT DISCREPANCIES,

CONFLICTS, OVERLAPPING OF IMPROVEMENTS, VISIBLE UTILITY LINES OR ROADS IN PLACE, EXCEPT AS

SHOWN ON THE ACCOMPANYING PLAT, AND THAT THE CORNER MONUMENTS SHOWN THEREON WERE

PROPERLY PLACED UNDER MY SUPERVISION IN ACCORDANCE WITH THE SUBDIVISION REGULATIONS OF

THE CITY OF MISSION, TEXAS.

DATED THIS THE            DAY OF                                                , 20            .

FRED L. KURTH, PROFESSIONAL LAND SURVEYOR No.4750

STATE OF TEXAS

DATE SURVEYED: 10/23/2018

T-1067- PG. 9

SURVEY JOB # 18172.08

SECRETARY

ATTEST:

PRESIDENT

THIS PLAT IS HEREBY APPROVED BY THE HIDALGO COUNTY IRRIGATION DISTRICT No. 2 ON

THIS, THE  DAY OF , 20 .

NO IMPROVEMENTS OF ANY KIND (INCLUDING WITHOUT LIMITATION, TREES, FENCES AND

BUILDINGS) SHALL BE PLACED UPON HIDALGO COUNTY IRRIGATION DISTRICT No. 2 RIGHT OF

WAYS OR EASEMENTS.

THIS PLAT IS HEREBY APPROVED BY THE CITY COMMISSION OF SAN JUAN, TEXAS

ON THIS, THE  DAY OF , 20 .

CITY MANAGER, CITY OF SAN JUAN DATE

ATTEST: CITY SECRETARY DATE
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CONSULTANTS   ENGINEERS   SURVEYORS

BEING A RESUBDIVISION OF 3.304 ACRES [14,3,932.82 S.F.] SITUATED IN THE

CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, BEING ALL OF LOT 3, HEB SAN

JUAN - UNIT 2, ACCORDING TO THE PLAT THEREOF RECORDED IN

INSTRUMENT NUMBER 2143011, HIDALGO COUNTY MAP RECORDS

THE STATE OF TEXAS

COUNTY OF HIDALGO

I, THE UNDERSIGNED, A LICENSED PROFESSIONAL ENGINEER IN THE STATE OF TEXAS, HEREBY CERTIFY

THAT PROPER ENGINEERING CONSIDERATION HAS BEEN GIVEN TO THIS PLAT.

DATED THIS THE        DAY OF                                         ,  20        .

MARIO A. REYNA, PROFESSIONAL ENGINEER No.117368

STATE OF TEXAS

DATE PREPARED: 03-15-19

ENGINEERING JOB No. 18172.00

MARIO A. REYNA

117368

TEXAS REGISTRATION F-1435

MELDEN & HUNT, INC.

METES AND BOUNDS DESCRIPTION:

SITE

REPLAT OF LOT 3, HEB SAN JUAN - UNIT 2 SUBDIVISION

A TRACT OF LAND CONTAINING 3.304 ACRES SITUATED IN THE CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, BEING

ALL OF LOT 3, HEB SAN JUAN - UNIT 2, ACCORDING TO THE PLAT THEREOF RECORDED IN INSTRUMENT NUMBER

2143011, HIDALGO COUNTY MAP RECORDS, SAID 3.304-ACRE TRACT IS OUT OF A CERTAIN TRACT CONVEYED TO

HEB GROCERY COMPANY, LP, A TEXAS LIMITED PARTNERSHIP, BY VIRTUE OF A SPECIAL WARRANTY DEED

RECORDED UNDER DOCUMENT NUMBER 2030298, HIDALGO COUNTY OFFICIAL RECORDS, SAID 3.304 ACRES ALSO

BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING AT A NO. 4 REBAR FOUND [NORTHING: 16599380.783, EASTING: 1095103.576] AT THE NORTHEAST

CORNER OF SAID LOT 3, FOR THE NORTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT;

1. THENCE, S 08⁰ 34' 44” W (S 08⁰ 30' 15” W PLAT CALL) ALONG THE EAST LINE OF SAID LOT 3, A DISTANCE

OF 369.17 FEET TO A NO. 4 REBAR SET AT THE SOUTHEAST CORNER OF SAID LOT 3, FOR THE SOUTHEAST

CORNER OF THIS TRACT;

2. THENCE, N 81⁰ 25' 16” W (N 81⁰ 29' 45” W PLAT CALL) ALONG THE SOUTH LINE OF SAID LOT 3 AND THE NORTH

LINE OF LAYMON SUBDIVISION, ACCORDING TO THE PLAT THEREOF RECORDED IN VOLUME 10, PAGE 23,

HIDALGO COUNTY MAP RECORDS, A DISTANCE OF 331.46 FEET TO A NO. 4 REBAR SET AT THE SOUTHERNMOST

SOUTHWEST CORNER OF SAID LOT 3 AND THE SOUTHEAST CORNER OF LOT 2, OF SAID HEB SAN JUAN - UNIT 2,

FOR THE SOUTHERNMOST SOUTHWEST CORNER OF THIS TRACT;

3. THENCE, N 08⁰ 34' 44” E (S 08⁰ 30' 15” W PLAT CALL) ALONG A WEST LINE OF SAID LOT 3 AND AN EAST LINE OF

SAID LOT 2, A DISTANCE OF 212.10 FEET TO A NO. 4 REBAR SET ON AN INSIDE CORNER OF SAID LOT 3 AND THE

SOUTHERNMOST NORTHEAST CORNER OF SAID LOT 2, FOR AN INSIDE CORNER OF THIS TRACT;

4. THENCE, N 81⁰ 25' 16” W (S 81⁰ 29' 45” E PLAT CALL) ALONG A BOUNDARY LINE OF SAID LOT 3 AND A BOUNDARY

LINE OF SAID LOT 2, A DISTANCE OF 44.00 FEET TO A NO. 4 REBAR SET AT THE NORTHERNMOST SOUTHWEST

CORNER OF SAID LOT 3 AND AN INSIDE CORNER OF SAID LOT 2, FOR THE NORTHERNMOST SOUTHWEST

CORNER OF THIS TRACT;

5. THENCE, N 08⁰ 34' 44” E (S 08⁰ 30' 15” W PLAT CALL) ALONG A WEST LINE OF SAID LOT 3 AND AN EAST LINE OF

SAID LOT 2, A DISTANCE OF 226.51 FEET TO A NO. 4 REBAR SET AT THE NORTHWEST CORNER OF SAID LOT 3

AND THE NORTHERNMOST NORTHEAST CORNER OF SAID LOT 2 AND THE EXISTING SOUTH RIGHT-OF-WAY LINE

OF U.S. EXPRESSWAY 83 - FRONTAGE ROAD, FOR THE NORTHWEST CORNER OF THIS TRACT;

6. THENCE, IN A SOUTHEASTERLY DIRECTION ALONG THE NORTH LINE OF SAID LOT 3 AND THE EXISTING SOUTH

RIGHT-OF-WAY LINE OF U.S. EXPRESSWAY 83 - FRONTAGE ROAD AND ALONG A CURVE TO THE RIGHT, WITH A

CENTRAL ANGLE OF 007⁰ 38' 31”, A RADIUS OF 2,864.93 FEET, AN ARC LENGTH OF 382.11 FEET, A TANGENT

OF 191.34 FEET, AND A CHORD THAT BEARS S 70⁰ 56' 38” E (S 71⁰ 01' 06” E PLAT CALL) A DISTANCE

OF 381.83 FEET TO THE POINT OF BEGINNING AND CONTAINING 3.304 ACRES OF LAND, MORE OR LESS.

BEING A REPLAT OF LOT 3, HEB

0.22'

DETAIL "A"

N.T.S.

SCALE:1"=40'
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Preliminary and Final Plat Approval of the Black Hills Estates Subdivision being a 20.00 acre 
tract out of Lot 3, Block 39, Alamo Land and Sugar Subdivision, located approximately a 
quarter of a mile West of Cesar Chavez Road, along the South side of Sioux Road, as Requested 
by Delcon Logistics. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Rios, the applicant, is proposing to subdivide 20.0 acre tract into a residential subdivision 
with 91 lots. The proposed subdivision will have two interior streets that will connect it to Sioux 
Road. The subdivision is proposing to have water service from North Alamo Water Supply 
Corporation and sewer from the City of San Juan. 

It is noted that the property was rezone to Multi-Family Residence District on 2017 and 
subdivision plat was processed with 10.0 acre tract. 

Mr. Rios acquired the adjacent 10 acre tract and rezoned the property back to Single-Family on 
May 2019 in order to comply with zoning for the proposed subdivision. 

It is noted that the Project Engineer is requesting a variance to not have to comply with the 
minimum lot width of 60 feet in width for a residential lot and to not have to comply on the 
block length. 
 
RECOMMENDATION: 

During the regular meeting on July 1, 2019, the Planning and Zoning Commission 
recommended denial of the Preliminary and Final Plat Approval of the Black Hills Estates 
Subdivision with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Discussion and Possible Action to Authorize City Manager to Solicit Bids for Water and Waste 
Water Supply Chemicals, Sludge Disposal, Laboratory Services and Annual Calibration 
Services. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Authorize City Manager to Solicit Bids for Water and Waste Water Supply Chemicals, Sludge 
Disposal, Laboratory Services and Annual Calibration Services.
 
RECOMMENDATION: 

Approve as presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Consider and Approve Resolution to Establish Support between the Lower Rio Grande Valley 
Development Council and the City of San Juan for the City of San Juan Transit Terminal 
Project. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The City of San Juan received a grant from the Lower Rio Grande Valley Development Council 
(Valley Metro) for the development of a Municipal Building/Valley Metro Substation. This 
resolution by the City of San Juan Commission expresses the support for the City of San Juan 
Transit Terminal Project.  
 
RECOMMENDATION: 

Approve Resolution as Presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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STATE OF TEXAS §
COUNTY OF HIDALGO § RESOLUTION NO.  19-18
CITY OF SAN JUAN §

A RESOLUTION BY THE CITY COMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, EXPRESSING THE SUPPORT 
FOR CITY OF SAN JUAN TRANSIT TERMINAL PROJECT; 
AND SETTING FORTH OTHER MATTERS RELATED 
THERETO

WHEREAS, the City of San Juan, Texas, is a political subdivision of the State of 
Texas, authorized to plan, develop, and maintain infrastructure; and

WHEREAS, the City of San Juan has a general need to more safely and adequately 
improve mobility by developing the City of San Juan Transit Terminal; 
and

WHEREAS, the Project will help serve the citizens and traveling public of San 
Juan allowing the Elderly, Disabled, Low Income and others to access 
of fixed routes leading to improved ridership; and

WHEREAS, the City of San Juan recognizes the need for the proposed Project; and

WHEREAS, the City of San Juan has secured the proposed property site to allow for 
further development of the Project; and

WHEREAS, the proposed site has received an Environmental Review in the form 
of a Categorical Exclusion, and has resulted in findings of no 
significant impacts; and

WHEREAS, the City of San Juan continues to support the Project and has secured 
financing by approving the Issuance of Certificates of Obligation as 
approved previously by City Commission to participate in the 
improvements of the Project including but not limited to right of way, 
environmental work and professional services, towards the design and 
construction that will help to complete the Project,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMIOSION OF THE 
CITY OF SAN JUAN, TEXAS, that the City of San Juan hereby passes this resolution in 
full support and urges The Lower Rio Grande Valley Development Council and Valley 
Metro in the further development of the proposed Project through the Federal 
Transportation Administration (FTA) section 5307 Program Funding.

PASSED, APPROVED and ADOPTED BY THE SAN JUAN CITY COMMISSION OF SAN JUAN,      
TEXAS on this the 8th day of January 2019.

CITY OF SAN JUAN

________________________
Mario Garza, Mayor

       ATTEST:

       ___________________________
       Diana Cavazos, City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Discussion and Action to Approve the Budget Program Amendment for the Hidalgo County 
Urban County Program Year 30 (2017). 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The approval of the budget for the Street Improvements Project after conducting the required 
Public Hearing in compliance with the Community Development Block Grant (CDBG) 
requirements. 

The City of San Juan will received input from interested parties on the City's proposed program 
amendment to its Urban County Program Year 30 (2017). 
 
RECOMMENDATION: 

Approval of the Budget Program Amendment for the Hidalgo County Urban County Program 
Year 30 (2017).

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Consider Resolution To Approve a Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC), Hidalgo County and the City of San Juan. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

A subdivision plat for Hidalgo County Community Resource Center Subdivision was recorded 
on March 2005. The property is within the North Alamo Water Supply Corporation (NAWSC) 
water service area. The NAWSC requires for an agreement between the corporation, the City of 
San Juan and the property owner be signed and executed before the corporation will allow the 
installation of fire hydrants and water lines. 

The format of the agreement is consistent with previous agreements approved by the City 
Commission in the past three (3) years.
 
RECOMMENDATION: 

Adopt a Resolution to Approve the Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC), Hidalgo County and the City of San Juan.

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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RESOLUTION NO. 

A RESOLUTION OF THE CITY OF SAN JUAN, 
TEXAS TO APPROVE A WATERLINE ACCESS
AGREEMENT BETWEEN THE NORTH ALAMO

WATER SUPPLY CORPORATION, HIDALGO 
COUNTY AND THE CITY OF SAN JUAN 

WHEREAS, it is in the best interest of the citizens of San Juan to provide the proper 
infrastructure for adequate fire protection for all new commercial and residential development; and

WHEREAS, the Hidalgo County Community Resource Center Subdivision is located 
within the service area of the North Alamo Water Supply Corporation and within the City of San 
Juan city limits; and

WHEREAS, the North Alamo Water Supply Corporation has adequate-sized water lines to 
support fire hydrants in the area and requires an agreement be entered between the Corporation, 
the property owner and the City of San Juan before such installation is allowed. 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF SAN JUAN, TEXAS, THAT:

1. The City of San Juan, Texas approves the agreement as shown on ATTACHMENT A.

READ, CONSIDERED and APPROVED this the 9th day of July, 2019.

CITY OF SAN JUAN

________________________
MARIO GARZA
Mayor

ATTEST:

_____________________________
DIANA CAVAZOS
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Consider Resolution To Approve a Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC), Gerardo and Blanca Garza and the City of San Juan. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

A subdivision plat for Garco Subdivision was approved by City Commission on January 8, 
2019. The subdivision plat was never recorded. The property is within the North Alamo Water 
Supply Corporation (NAWSC) water service area. The NAWSC requires for an agreement 
between the corporation, the City of San Juan and the property owner be signed and executed 
before the corporation will allow the installation of fire hydrants and water lines. 

The format of the agreement is consistent with previous agreements approved by the City 
Commission in the past three (3) years. 

 
RECOMMENDATION: 

Adopt a Resolution to Approve the Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC), Gerardo Garza, Blanca Garza and the City of San Juan.

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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RESOLUTION NO. 

A RESOLUTION OF THE CITY OF SAN JUAN, 
TEXAS TO APPROVE A WATERLINE ACCESS
AGREEMENT BETWEEN THE NORTH ALAMO
WATER SUPPLY CORPORATION, GERARDO 

GARZA AND BLANCA GARZA, AND THE CITY OF 
SAN JUAN 

WHEREAS, it is in the best interest of the citizens of San Juan to provide the proper 
infrastructure for adequate fire protection for all new commercial and residential development; and

WHEREAS, the proposed Garco Subdivision is located within the service area of the 
North Alamo Water Supply Corporation and within the City of San Juan city limits; and

WHEREAS, the North Alamo Water Supply Corporation has adequate-sized water lines to 
support fire hydrants in the area and requires an agreement be entered between the Corporation, 
the property owner and the City of San Juan before such installation is allowed. 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF SAN JUAN, TEXAS, THAT:

1. The City of San Juan, Texas approves the agreement as shown on ATTACHMENT A.

READ, CONSIDERED and APPROVED this the 9th day of July, 2019.

CITY OF SAN JUAN

________________________
MARIO GARZA
Mayor

ATTEST:

_____________________________
DIANA CAVAZOS
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 9, 2019
 
Consider Second and Final Reading of an Ordinance for the Comprehensive Plan for the City of 
San Juan, Envisioning Our Future.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on June 25, 2019 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

The public hearing for the Comprehensive Plan will consist of a brief overview, comments from 
attendees and an opportunity to ask questions to the Consultant.  

The Comprehensive Plan, Envisioning Our Future, is nearing completion after a year of work 
with staff, the Planning and Zoning Commission, and the Consultant. The Plan is a guide for 
future development and growth based on a series of goals and actions focused on Land Use, 
Transportation, Economic Development and development related actions for Public Works and 
Utilities.

As drafted, the proposed Comprehensive Plan will guide the City’s general development for the 
next twenty years. The new Comprehensive Plan consists of the following nine sections: (1) 
Introduction and History, (2) Community Profile, (3) Vision and Goals, (4) Land Use, (5) 
Transportation; (6) Economic Development; (7) City Services and Utilities (8) Capital 
Improvement; (9) Implementation. The draft Plan also has three maps, Existing Land Use, 
,Future Land Use and Major Thoroughfare.

Two Community Meetings in December 2018 and April 2019 were held to introduce and 
explain the planning process and resulting document as well as receive input from the 
community.
 
RECOMMENDATION: 

During the regular meeting on June 6, 2019, the Planning and Zoning Meeting Commission 
recommended approval of the Comprehensive Plan with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar,   Benjamin Arjona, City 
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Planning Director Manager
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ORDINANCE NO. 2019-

An Ordinance of the City of San Juan, Texas adopting the 2019 Comprehensive Plan, Envisioning 
Our Future, providing a vision, goals, actions, policies, and maps developed for the purpose of 
guiding future development and redevelopment within the City of San Juan, Texas and providing 
and effective date.

WHEREAS, the City of San Juan strives to enhance the quality of life for its citizens, 
businesses and visitors; and

WHEREAS, the City of San Juan strives to promote good governance through innovation, 
efficiency, transparency and public involvement in its community planning efforts; and 

WHEREAS,  the City of San Juan seeks to promote sound development of the city and 
promote public health, safety and welfare through its comprehensive plan, pursuant to Section 
213.001, Texas Local Government Code, as amended; and 

WHEREAS,  the San Juan Comprehensive Plan, Envisioning Our Future, is a guide that 
establishes a general plan for the long-range development of the City, it does not limit the ability of 
the to prepare other plans, policies or strategies as required.

WHEREAS,  by providing a document for guiding the future of the City of San Juan that 
focuses on land use, transportation, economic development and related development needs, the 
City is in a better position to clearly inform and direct desired development; and

WHEREAS, the Planning and Zoning Commission reviewed and discussed the sections of the 
Plan; and

WHEREAS,  the Planning and Zoning Commission held a public hearing on June 6, 2019, 
open to all persons wishing to comment on the proposed 2019 Comprehensive Plan and 
subsequently recommended approval of the 2019 Comprehensive Plan, Envisioning Our Future; and 

WHEREAS,  the City Commission held a public hearing on June 25, 2019, open to all persons 
wishing to comment on the proposed 2019 Comprehensive Plan, Envisioning Our Future; and

WHEREAS,  the City Commission having been presented with the vision, goals, actions and 
maps, upon review and consideration thereof, and all matters attendant and related thereto, is of 
the opinion that the 2019 Comprehensive Plan, Envisioning Our Future should be approved, 
adopted and utilized by the City of San Juan;

NOW THEREFORE BE IN ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS 
THAT:

Section I.  The findings set forth above are incorporated into the body of this Ordinance as if fully 
set forth therein.

Section II.  The 2019 City of San Juan Comprehensive Plan, Envisioning Our Future, which includes 
the vision, goal, policies, actions and maps attached hereto as Exhibit “A”, is hereby approved and 
adopted in its entirety.

Section III.  A previous, 1999 comprehensive plan, as referenced in Chapter 2 - Zoning Regulations, 
Article I - Master Plan, Objectives, And Conformity, is hereby repealed.
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Section IV.  The primary format shall be digital and available on the City’s website.  Printed copies 
will be provided upon request.

Section V.  The City of San Juan has the ability to prepare other plans, policies or strategies as 
required in accordance with Section 213.004, Texas Local Government Code.

Section VI.  The City Manager shall be authorized to implement continual maintenance and periodic 
technical updates of the 2019 Comprehensive Plan, Envisioning Our Future to adjust such items as 
facts, figures, inventories, and descriptions or graphic depictions of existing conditions, excluding 
the framework of the Plan.

Section VII.  This ordinance shall become effective immediately from and after its passage.

PASSED AND APPROVED on first reading on the 25th day of June, 2019.

PASSED AND APPROVED on second and final reading on the 9th day of July, 2019.

CITY OF SAN JUAN

____________________________
Mario Garza, MAYOR 

   

ATTEST:

______________________________
Diana Cavazos, CITY SECRETARY

APPROVED AS TO FORM
Palacios, Garza & Thompson, P.C.

______________________________
CITY ATTORNEY
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, November 13, 2018

TIME: 6:33 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tempore
Leonardo “Lenny” Sanchez, Commissioner
Jesus “Jesse” Ramirez, Commissioner
Eduardo “ Neto” Guajardo
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Juan Gonzalez, Chief of Police 
Leroy Gonzalez, Finance Director
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks and Recreation
Roberto Escobar, Director of Planning and Zoning
Rene Jaime, Purchasing/Risk Management
David Salinas, Interim Director of Sanitation/Director of Utilities
Mary Enriquez, Court Administrator
Amy Naggy-Martinez , Interim Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER
Mayor Mario Garza called meeting to order at 6:33p.m.

II. INVOCATION
Benjamin Arjona, City Manager led the invocation.

III. PLEDGE OF ALLEGIANCE
Mayor Mario Garza led the Pledge of Allegiance

IV. PUBLIC COMMENTS
Mayor Mario Garza thanked all the veterans for their service to our country.

V. PRESENTATIONS
a. Presentation on the Proclamation, Recognizing the Queens of the San Juan Royal Court.
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Discussion: Mayor Mario Garza presented the proclamation recognizing the Queens of the San Juan 
Royal Court. Mayor Garza further mentioned that the reigning queens have the great responsibility to 
represent the city of San Juan to the best of their abilities during 2019 community events.

b. Presentation on the Proclamation, Proclaiming November 13th as the One Year anniversary of 
the Boys and Girls Club in San Juan

Discussion: Mayor Mario Garza read the proclamation, proclaiming November 13th as the one year 
anniversary of the Boys and Girls Club in San Juan and thanked them.

c. Presentation of the TAAF Bronze award to the San Juan Parks and Recreation Department

Discussion: Patrick Willingham, Parks and Recreation Director thanked his staff and the City 
Commission for the support. Mr. Willingham mentioned that on September they attended the Texas 
Amateur Athletic Federation and the Texas Amateur Athletic Federation presented the City of San Juan 
with the TAAF Bronze Member City Award. He commented that they were awarded for outstanding 
registration, outstanding support and for their teams or individuals in the training over the year. 

d. Presentation of Departmental Reports: Department of Planning and Zoning, Department of 
Parks and Recreation, San Juan Memorial Library and Department of Sanitation

Discussion: Benjamin Arjona, City Manager stated the department directors are present if they have 
further questions. Commissioner Jesus “Jesse” Ramirez asked David Salinas Interim Director of 
Sanitation/Public Works if there are any plans for the tire clean-up. Commissioner Ramirez mentioned 
that there are tires along the road north on Raul Longoria and asked if the city can send someone to pick 
them up. Mr. Salinas responded the reason they haven’t planned one yet is because they’re looking at 
doing a city wide clean-up. He also mentioned that they will send someone to pick up those tires right 
away. Mr. Salinas further explained the process that is followed for illegal dumping. Mayor Mario Garza 
asked Mr. Salinas how long has the grappler been out of service to which Mr. Salinas replied that it’s 
been out for about a month due to an electrical shortage, but should be getting back by the end of the 
week. He also mentioned that they will need to replace the entire wire harness but the contractor is 
working on splicing the burnt  wires to get it running while they look for prices to do the harness 
replacement. Mayor Mario Garza recommended changing the brush pick-up from two weeks to three 
weeks since they’re behind schedule. Mr. Salinas stated that he will look into the schedule and make 
some proposals or suggestions to the City Manager to be more efficient. Mayor Garza asked for the status 
on the brush truck that had the engine replaced to which Mr. Salinas replied that they just got informed 
that the shop received the engine yesterday and that some extra work will be needed. Mayor Garza asked 
what the plan was to keep up with the brush and Mr. Salinas answered that they are renting a roll-off 
truck to help since they are using the one we have for the brush pick up. He also mentioned that at the 
next commission meeting he will bring before the commission the purchase of a brush truck and grappler. 
Mayor Garza stated that with the holidays just around the corner residents tend to clean out and he would 
like to avoid having more debris out in the streets. Mr. Salinas informed that they’re making some 
adjustment on the schedule to have a drop-off site location open an entire day on Saturday. Mayor Garza 
asked how the citizens will be informed to which Mr. Salinas replied that they’ll do a PSA.  Mayor Pro-
Tem asked Mr. Arjona if any quotes have been obtained for the city sweep to which Mr. Arjona answered 
that he hasn’t received anything yet. Mayor Pro-Tem Garcia asked Mr. David Salinas to get a price for a 
mulcher machine to which Mr. Salinas mentioned that they currently have a chipper that is being used to 
do mulch. Mayor Pro-Tem Garcia asked if it was possible to add mulch to the muddy allies to which Mr. 
Salinas informed that it’s being worked on through the proposal on the East San Juan Waterline 
Improvement Project crossing TXDOT. Commissioner Jesus “Jesse” Ramirez asked Mr. Salinas for the 
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status on the commercial front loader to which Mr. Salinas responded that both front loaders are up and 
running. 

e. Status Report on: Water Treatment Plant No. 2, First Time Sewer Connect and 
Comprehensive Plan

Discussion: Benjamin Arjona, City manager asked Mr. David Salinas and Aaron Garcia with Schneider 
Electric to come forward to give an update on the study they’re currently working on. Mr. Salinas 
mentioned that both utilities and the Public Works Department have ongoing projects. He informed that 
Ariya would be giving an update on the water plant first time sewer and phase II street paving project. 
Mr. Salinas introduced Mr. Aaron Garcia with Schneider Electric who gave an update on the performance 
contract for the wastewater and water meter. Mr. Garcia introduced himself and his partner Zia Qureshi. 
Mr. Garcia gave a quick rundown status of the project which at the moment was at a mid-term stage. He 
stated that they like to keep in mind the city’s mission and vision. He also mentioned that the key goal for 
the city was to come up with a solution on utilizing utility savings since savings will help pay for any 
future projects. Mr. Zia Qureshi spoke about the upgrade of the water meters in the metering system; they 
have 7,300meters that will be replaced for both commercial and residential. He further mentioned that the 
Wastewater Treatment Plant, the Water Treatment Plant and building infrastructure evaluations have been 
completed. Mr. Qureshi explained the preliminary findings they had on the treatment plants. He further 
explained that the city runs two plants and both are pretty advanced in age. Mr.Qureshi stated that with 
the building infrastructure reported some buildings were identified that needed some LED lighting 
improvements, some building automation and some mechanical HVAC upgrades. Mr. Qureshi presented 
the plan for the future, which included corrective actions, operations protocols process optimization and 
City of San Juan Goals that will set the city for the future. Mr. Qureshi recommended the city to utilize 
the money obtain from the Texas Water Development Board to process optimization and capacity 
expansion. 

 Texas Water Development Board grants process optimization and capacity 
expansion.

 Leverage savings to offset some of the capital requirements.
 Long Term-expand capacity and upgrade process to meet future treatment 

standards.
 Cost for 2 million gallons per day expansion - $7 to 9 million ($3.50 to $4.50 per 

gallon)
 Comparison new plant cost for 2 million gallons per day - $30 to $40 million 

($15 to $20 per gallon)

Mr. Qureshi provided a report which included the 2nd phase of evaluation and mentioned that they wanted 
for their local technical partner to make a decision as to whether they’ll be joining their team. 
Commissioner Jesus “Jesse” Ramirez asked if all 7,000 meters are the number of meters the city provides 
services to which Mr. David Salinas, Director of Utilities replied that those numbers were provided 
directly to Schneider from Incode. He further stated that they service around 6,300 and 6,400 meters 
every month. Commissioner Ramirez stated that reason he was asking was because in one chart it shows 
the population at 37,000. He added that not all 37,000 receive water services from the city of San Juan 
since North Alamo Water is a supplier as well. Mr. Salinas mentioned that the city services around 21,000 
to 22,000 of the total population for water and for sewer services about 9,000 plus accounts. 
Commissioner Ramirez asked if based on the area that is still available for development this plan would 
suffice to which Mr. Salinas answered yes, because the city’s water services are compared to city wide is 
only 6.2 sq. miles and most of it is already developed. He added that the most potential for development 
would be the wastewater side; because the city’s CCN is 12.4 sq. miles
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David Salinas, Director of Utilities introduced Mark Ramirez from Cruz-Hogan to make the presentation 
on the Water Treatment Plant No. 2, First-Time sewer project and the Phase 2 Paving Project. Mr. 
Ramirez gave a status on the Water Treatment Plant Expansion and informed that they are close to the 
end of this project. They also received a request for substantial completion from the contractor and they 
will respond to the request by doing a final inspection to determine if it’s been completed. Mayor Pro-
Tem Pete Garcia asked Mr. Ramirez if any work was done to the old plant to which Mr. Ramirez 
responded that yes, the project involves rehabilitation to the existing structures and 16 components of the 
plan. He also mentioned that the old components of the old existing plant were upgraded and it’s almost 
completed. Commissioner Leonardo “Lenny” Sanchez asked for the time frame of the project completion 
to which Mr. Ramirez stated that back in late September they had a list with items that were pointed out 
and as of today they’ve corrected about 80 to 85 percent of those items. He also mentioned that by next 
week most of the pending items should be completed. Mr. Ramirez further stated that they met with the 
First Time Sewer project contractor and the project has been delayed due to the weather but should be 
completed by the end of the week in addition the only area pending work would be Sioux Rd. The 
remainder of the project is just clean-up and some touch-up work here and there. Mr. Ramirez proceeded 
to the Paving Reconstruction Project Phase 2. He went on to say this project had been a good project and 
likely to finish the last paving portion by the end of this week or the next. He stated that San Diego Road 
is pending pavement due to weather conditions since they are not receiving asphalt from the plant due to 
the weather. Mr. Ramirez mentioned that last month they conducted an inspection to the roads located 
south of the expressway and created a punch list with pending items which is almost completed by the 
contractor. He also mentioned that the same thing will be done to the roads located on the north side of 
the expressway. Mayor Pro-Tem Pete Garcia asked if any mailboxes were removed for the construction 
and if they would be reinstalled to which Mr. Ramirez replied yes. 
Mrs. Cordero , Director of Human Resources came forward and informed that in follow up to the last city 
commission meeting, there was some questions regarding the validity of the comprehensive plan. She 
informed that after doing her reach out to them, they did indicate that it will be valid because it’s going to 
have current information. They did mention that the delay is still there and they are asking for an 
extension for the end of the month, because they have to compile the information of the previous 
consultant. Mrs. Cordero informed that today two of the cities submitted the information and further 
explained that the November 30th deadlines is basically to provide a list of all the job titles, the current 
salaries that the surveyed cities have. Mayor asked how long the extension was for to which Mrs. Cordero 
answered November 30th. Mr. Arjona, City Manager added that it was only to compile the information 
coming from the other cities. Commissioner Leonardo “Lenny” Sanchez asked if we were waiting on the 
other cities responses to which Mrs. Cordero answered that we are waiting for them, with the exception of 
a few changes that were done with the budget. Commissioner Jesus “Jesse” Ramirez asked if the request 
for the extension for November 30th was for this phase of the project to which Mrs. Cordero answered, 
correct.  Commissioner Jesus “Jesse” Ramirez asked Mrs. Cordero how many phases were left to which 
she replied that the personal policies and procedures and the evaluation form that was part of that process. 
Mayor Mario Garza asked if there was four phases to which Mrs. Cordero responded yes. Commissioner 
Jesus “Jesse” Ramirez asked for the deadlines for completion of the entire project to which Mrs. Cordero 
replied that they have not been provided with a deadline but that they already know that it is past due and 
that its need it as soon as possible. Mrs. Cordero informed that the last communication was yesterday and 
the consultant knows that the information was given already. Mayor Garza asked if the consultant had 
given us a deadline to which Mrs. Cordero replied that no deadline had been provided. Commissioner 
Leonardo “Lenny” Sanchez asked how long has the project been in process to which Mrs. Cordero replied 
that it has been a long process since the discussion started in 2016 but the actual agreement was in 2017. 
Then all the information had to be requested from the Directors which were the job description. Mayor 
Pre-Term Pete Garcia asked if they had changed firms to which Mrs. Cordero replied that they didn’t, 
another consultant took over the project due to the previous consultant working on it getting sick. 
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VI. PUBLIC HEARING/ORDINANCE

a. Consider adoption of an ordinance Amending Chapter 1 General Provisions, Article, 1.05 
Administrative Fees, and Section 1.05.004 San Juan Memorial Library of the City of San 
Juan’s Code or Ordinances for the purpose of establishing certain fees for library services. 

Discussion: City Manager, Benjamin Arjona presented the item and informed that in the last meeting 
Commissioner Jesus “Jesse” Ramirez asked about the cost of black and white copies and also color 
copies. We looked at the fees and Ms. Sesin is proposing lowering the copies per page from 25 cents to 15 
cents and the color copies from 1 dollar to 50 cents. City Manager Benjamin Arjona asked Mrs. Sesin if 
there was anything she wanted to add. Mrs. Sesin replied that everything City Manager said was correct 
and that as a follow up on Commissioner Jesse “Jesus” Ramirez request, we lower the print out and the 
copies from black and white. City Manager, Benjamin Arjona asked if we would be in line with the other 
cities to which Mrs. Sesin answered yes. Commissioner Jesus “Jesse” Ramirez thanked Mrs. Sesin for all 
her work and for gathering the information for them. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Leonardo “Lenny” Sanchez. (5-0)

VII. CONTRACTUALS/RESOLUTIONS 

a.  Consider and Approve and enter into an Interlocal Cooperation Agreement between Hidalgo 
County Pct. 2 and the City of San Juan Texas concerning reconstruction of roadway 
improvements to a portion of Hi-Line Road from Veterans Boulevard to Steward Road. (Ben 
Arjona, City Manager).

Discussion: City Manager, Ben Arjona informed that county is asking for and agreeing to the cost to 
make some reconstruction repairs on South of Stewart Road between Stewart and Veterans on Hi-Line 
and they’re doing this only because of the fact that the city owns the ETJ off of Stewart Rd which is about 
175 linear feet coming in. Mayor Mario Garza asked if he was talking about the right away to which City 
Manager, Ben Arjona replied that it’s actually whatever the city owns Stewart Road, which is about 475 
feet into Hi-Line. For the record Mayor Mario Garza asked if there’s no contribution to which City 
Manager replied that it was correct there’s no contribution form the City. 

Mayor Mario Garza made motion to approve and was seconded by Commissioner Jesus 
“Jesse” Ramirez. (5-0)

b. Consider, Approve and enter into an Interlocal Corporation Agreement between Hidalgo County 
and the City of San Juan Texas concerning Reconstruction of Roadway and drainage 
improvements of Cesar Chavez Road from Business 83 to Hall Acres Road. (Ben Arjona, City 
Manager)

Discussion: City Manager, Benjamin Arjona explained that the same thing applies to this item. This is the 
Cesar Chavez Road the County Pct. 2 is coming in and doing some reconstruction work and also any 
additional drainage work is needed on Cesar Chavez between Business 83 all the way to Hall Acres Road 
at no cost to the city.

Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by Commissioner 
Jesus “Jesse” Ramirez. (5-0)
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c. Consideration and Approval of a resolution approving the Plan of Finance previously adopted by 
the San Juan Economic Development Corporation pertaining to the contemplated issuance of 
obligations to be designated as “San Juan Economic Development Corporation Sales Tax 
Revenue Refunding Bonds, Series 2018” and resolving other matters related to the foregoing 

Discussion: City Manager, Benjamin Arjona explained to the commission that this item is a resolution 
relates to the issuance of sales tax revenue refunding bonds to restructure outstanding EDC, which is 
currently accruing interest in an increase in variable rate to a fixed rate. City Manager, Benjamin Arjona 
informed the commission that Mr. Chris Vela, Financial Advisor was present, and what he will present 
today has been reviewed and approved on October 24th by the San Juan Economic Development 
Corporation this resolution does not obligate the issuance of refunding bonds but only approves the 
EDC’s action and acknowledges the EDC officials . Mr. Chris Vela Advisory Bond Council came 
forward and informed that on October 29th they met with the board of San Juan Economic Development 
Corporation and they presented a plan of refinancing the Texas leverage funding that had been 
outstanding since 2010.

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. (5-0)

d. Consider Resolution to Approve a Waterline Access Agreement Between the North Alamo Water 
Supply Corporation (NAWSC), the City of San Juan and Garco, Ltd. 

Discussion: City Manager, Benjamin Arjona informed that as we recall has to do with a Minnesota, 
Vegas ranges subdivision Phase 1. Mr. Arjona explained that this is a formality so that we can enter in an 
agreement with the North Alamo Water Supply Corporation. Mr. Roberto Escobar, Director of Planning 
and Zoning informed that it’s basically so that the city can provide fire protection to their CCN, there’s 
certain rules that we have to follow in case we ever have to use fire protection.

Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by Commissioner 
Jesus “Jesse” Ramirez. (5-0)

e. Consider adopting of a Preliminary Budget for Fiscal Year 32 (2019) of the Hidalgo County 
Urban County Program.

Discussion: Mr. Roberto Escobar, Director of Planning and Zoning informed that the available funds are 
$295,584 and that at the last meeting we had a public hearing where we had Nuestra Clinica and different 
organizations come in and request funds. Mr. Roberto Escobar informed that we had a last minute person 
contact us which was CASA, and based on last year’s report the city provided five thousand. Mr. Roberto 
Escobar explained the breakdown listed for street improvements would be $27,584, Amigos del Valle 
$7,500, Nuestra Clinica del Valle $5,000. If Mayor and City Council decides to give CASA, it will be 
$5,000. Commissioner Jesus “Jesse” Ramirez asked if they submitted a formal request to which Mr. 
Roberto Escobar answered that there was a phone call where they claimed a letter would be submitted the 
next day but it was not received. Mr. Roberto Escobar informed that it the work plan was approved they 
would submit the final to Urban County since its due February 15, 2019. City Manager Benjamin Arjona 
added that in the past the streets proposed to be repaved under the amount this time the estimate came in 
$344,000 versus what we currently have without including CASA at $295,000 which we are going to be 
up about 64,000 and explained that until next fiscal year we will appropriate for that funding. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. (5-0)
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f. Consider resolution authorized application submission and commitment of local match for the 
“PSJA Tri-City Pedestrian Safety Improvements Project Phase II” under the Hidalgo County 
Metropolitan Planning Organization’s Fiscal Year 2018-2019 Transportation Alternatives 
Program. 

Discussion: City Manager, Benjamin Arjona informed the commission that we had Mr. Joe Torres 
present. Mr. Joe Torres informed that two years ago they submitted the application as a joint venture 
between the three cities plus the school district and were very successful in getting awarded 2.4 million 
dollars. Mr. Torres explained that out of those funds it was an 80/20 match and the state about five 
months ago gave us their decision and went ahead with most of the 20% so right now its 80%, 17.6% and 
2.4% local match which is about $48,000. Mr. Torres informed that the share for the City of San Juan is 
about $7,000 and that a second application is due in a couple of weeks. He is hoping to at least do 18 
miles across PSJA area, hopefully we can do 4.5 miles here in the City of San Juan. Mayor Pro-Tem Pete 
Garcia asked when the deadline was to which Mr. Joe Torres answered the due date was November 21st. 
Mr. Torres informed that they’ve been meeting for the last three weeks and had been working with staff 
and trying to find all the locations here in the City of San Juan. Mayor Pro-Tem Pete Garcia asked if the 
sidewalks were to lead them to the school to which Mr. Torres replied that it is supposed to be to the 
schools but he’s having a meeting with TXDOT and if there is more money available he will see where it  
can be extended. Mayor Pro-Tem Pete Garcia informed Mayor Mario Garza that we needed sidewalks in 
the north side to which Mayor Mario Garza agreed. 

Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by Commissioner 
Leonardo “Lenny” Sanchez. (5-0)

VIII. DISCUSSION AND POSSIBLE ACTION ON THE FOLLOWING MATTERS

a. Consider authorizing City Manager to enter into a Contract Agreement with Memorial Funeral 
Home of San Juan for Disposal and Cremation of Dead Animals. 

Discussion: City Manager, Benjamin Arjona informed that he was approached by Memorial Funeral 
Home here in San Juan with the opportunity to take the services from animal shelter site SUA for the 
disposal and cremation of animals. Mr. Benjamin Arjona mentioned that this is what the City is currently  
doing with the City of Weslaco as well. However he feels that another venue would benefit the city 
tremendously and we can send them to Memorial Funeral Home and save the employee time from having 
to go to Alamo and back. Mayor Mario Garza asked Mr. Benjamin Arjona how much the cost saving to 
which Mr. Benjamin Arjona is replied that more or less 45% of Weslaco’s cost but he really doesn’t have 
an exact number at this time. 

Mayor Mario Garza entertains motion to approve and was seconded by Mayor Pro-Tem 
Pete Garcia. (5-0)

b. Consider the approval of the San Juan Memorial Library Advisory Board revised by-laws. 

Discussion: City Manager, Benjamin Arjona informed that the only thing being revised is that the library 
director shall be an ex-official member of the board which has been taken out. Other than that it stays the 
same. Mrs. Sesin, Director of Library explained that in section two changes to designated commissioner 
shall be a liaison between the San Juan Library Advisory Board and the City Commission. 

Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by Commissioner 
Jesus “Jesse” Ramirez. (5-0)
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c. Preliminary and Final Plat Approval of the Lot 1, Block 1, Rio Grande Regional Hospital 
Addition Subdivision being a 5.14 acre tract of land out of Lots 27 and 32, Block 8, John Closner 
subdivision, located at 200 E. IH2/Expressway 83 as requested by Claymore Engineering. 

Discussion: Roberto Escobar, Director of Planning and Zoning informed the commission that there are 
utilities already there at the location, there’s a 12 inch city water line and a 12 inch city sewer line. Mr. 
Escobar noted that there are also three existing fire hydrants that will be used for fire protection. Mr. 
Escobar informed that there’s been easements that have been dedicated as shown on the plat and the city 
also requested that they do drainage that can help with flooding or any drainage runoff. Mr. Escobar 
explained that this is preliminary final and once its recorded they’ll go to the building permit stage and 
move forward for construction. Mr. Escobar stated the commission that a representative, Joe Eduardo 
Cardena from Rio Grande Hospital was there to answer any questions they might have. Mayor Pro-Tem 
Pete Garcia asked what kind of building they are planning to do to which Mr. Escobar replied that they 
are trying to build a Hospital Emergency Care. Mr. David Erizarde, Hospital Administrator came forward 
and informed the commission that they are excited to bring a free-standing emergency department to the 
City of San Juan and to the citizens and extend their services. Mr. Erizarde informed that it will be the 
same model as the one in McAllen-Mission and Edinburg. 

Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by Commissioner 
Leonardo “Lenny” Sanchez. (5-0)

d. Consider selecting and authorizing the City Manager to enter into a contract agreement for the 
installation of fencing at the San Juan Municipal Park softball fields. 

Discussion: Mr. Rene Jaime, Director of Purchasing/Risk Management informed that the park staff had 
asked to go out for bid for a fencing project at the City of San Juan Municipal Park. The deadline is 
October 25th to submit the bid that was advertised twice in the Advance News. On October 25th staff 
received one response to the sale bid request that response was from American Fence of San Juan, Texas. 
Mr. Jaime informed that the staff had reviewed the proposal and feels that the bid is acceptable. Mr. Jaime 
added that the bid that the commission have in the packet is the bid for $31,962 from American Fencing 
Company with an additional $2,340 for the 390 feet of fencing from 1st base to 3rd base to the foul pole. 
Mr. Jaime informed the commission that he had parts to answer any questions they had about the scope 
and the need of project. Mr. Patrick Willingham, Director of Parks and Recreation informed that since the 
added new lighting to the park this past year the total pricing is for the fencing of both parks. Mayor Pro-
Tem Pete Garcia asked who the lowest bid was to which Mr. Willingham responded that there was only 
one bid but he felt comfortable with it based on the work they have seen at other projects like the 
McAllen Youth Baseball Complex on 29th. Mayor Pro-Tem Garcia asked what we were doing with the 
fence that we are taking off to which Mr. Willingham replied that they are going to keep it. Mayor Pro-
Tem Pete Garcia advised to keep the fence so it can be used at later events. Mayor Mario Garza asked Mr. 
Willingham how far back he was planning to extend the fence from the home plate, explaining that the 
reason why he was asking is because he knows there’s a gap in between fence to the snack bar. Mr. 
Willingham replied that since there’s not a lot of room to go back any further the only thing he could 
think of is moving home plate up a little and expand it when they do the lines in the infields. Mayor 
Mario Garza asked how far we are planning to fence the park to which Mr. Willingham replied that it will 
be all the way down to the double gates. Commissioner Ernesto “Neto” Guajardo advised to design some 
baseball signs saying “do not use for batting practice”. 

Mayor Mario Garza entertain Motion Commissioner Jesus “Jesse” Ramirez made motion 
to approve and was seconded by Mayor Pro-Tem Pete Garcia (5-0)
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e. Discussion and Possible action in authorizing the City Manager to advertise for the position of 
Municipal Judge. 

Discussion: City Manager, Benjamin Arjona informed that the item had been requested. Mayor Mario 
Garza noted that he knows this item was on the agenda from the last meeting and it was voted down and 
now is back up. City Council, Rick Palacios informed that it was a different item since it had been 
modified. Commissioner Jesus “Jesse” Ramirez clarified that at the previous agenda stated appointment 
of and in this case we’re authorizing City Manager to advertise for the position. Mayor Mario Garza 
mentioned that in the prior meeting they spoke about how they wanted to get a judge too oversee Code 
Enforcement cases. He further stated that base on the information received in the packet, October 2017 
through September 2018 under Code Enforcement there was only one case. Mayor Mario Garza asked for 
an explanation on that one particular case for one year. Mayor Pro-Tem Garcia added that there was only 
one case because they have not enforce it, since they didn’t have Code Enforcement Officers. Mayor Pro-
Tem Pete Garcia explained that getting another Judge will help the community and the city. Commission 
Ernesto “Neto” Guajardo added that he thinks it will be a good idea to have another Judge for when the 
other two are busy with cases at the court. Mayor Mario Garza and Commissioner Leonardo “Lenny” 
Sanchez asked if the additional judge had been budgeted for to which City Manager, Ben Arjona replied 
no. Mayor Pro-Tem Garcia then stated that he doesn’t think that the cost will oversee $10,000 to $15,000, 
depending on the cases we might only need the judge part time. City Council Rick Palacios added that the 
item doesn’t discuss salary. The item is advertising a position and once applicants have been evaluated at 
that time the budget can be amended should the council go forward with either part time or full time. Mr. 
Roberto Escobar, Director of Planning and Zoning informed that Code Enforcement falls under his 
department and that citations will be given out instead of violations, which are basically just warnings. 
Mayor Mario Garza said that if that’s the case we should just go ahead and engage it and hire the new 
Code Enforcement Officer and wait to the new budget and see how many citations are issued. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Mayor Mario Garza and Commissioner 
Leonardo “Lenny” Sanchez opposed. (3-2)

IX. EXECUTIVE SESSION at 8:14 pm

a. The San Juan City Commission will convene in Executive Session in Accordance with the 
Texas open Meeting Act, Vernon’s Texas Statutes and Codes Annotated, Government Code 
Chapter 551 ct seq:

1. Pursuant to Section 551.087 DELIBERATION REGARDING ECONOMIC 
DEVELOPMENT NEGOTIATIONS, Discuss or Deliberate Current, Future and or 
Pending Projects Regarding Commercial of Finance Information which the EDC is 
Conducting Economic Development Negotiation and Possible City of San Juan 
Assistance on Project Square.

Mayor Pro-Tem Pete Garcia made motion to go to Executive Session and was seconded 
by Commissioner Leonardo “Lenny” Sanchez. (5-0)

X. RECONVENE – 8:40 pm 
Mayor Pro-Tem Pete Garcia made motion to reconvene and was seconded by 
Commissioner Jesus “Jesse” Ramirez. (5-0) 

No action. 
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XI. ADJOURNMENT at 8:40 pm 

Mayor Pro-Tem Pete Garcia made motion to adjourn and was seconded by Commissioner 
Ramirez. (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, February 26, 2019

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Leonardo “Lenny” Sanchez, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzales, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Robert Escobar, Director of Planning & Zoning 
Roel Garza, Director of Sanitation/ Public Works
Rene Jaime, Purchasing/Risk Management
Ramiro, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER
Mayor Mario Garza called the meeting to order at 6:00pm.

II. INVOCATION
Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE
All led the Pledge of Allegiance. 

IV. PUBLIC COMMENTS

Ramiro Castro Jr. was there to talk to the City Commission about animal control and how no 
one had reached back to him with an update regarding his neighbor. He has been trying to 
resolve the issue and propose an ordinance with a limit of pets.
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V. PRESENTATIONS

A. Presentation of Departmental Reports: Department of Finance, Police Department, 
Municipal Court, Fire Department and Department of Utilities.

Discussion: Benjamin Arjona, City Manager informed the commission that all department directors were 
present to answer any questions. City Manager informed that on March 9, 2019 we will have the 
neighborhood clean-up. Mr. Roel Garza, Director of Sanitation stated that there will be 5 drop off 
locations: Raul Longoria Rd. Fireman’s Park, 400 El Dora Road Reed and Mock Elementary, PSJA ISD 
lot 515 E 495, San Juan Community Resource Center and the Park at 509 E. Earling Rd. These locations 
will be available for anyone needing to dispose of any trash, any kind of material or tires. City Manager, 
Benjamin Arjona stated that the neighborhood cleanup will start at these locations first and then move to 
different quadrants on a monthly basis. Mayor Mario Garza asked if there were any questions for the 
directors at this time. Commissioner Jesus “Jesse” Ramirez asked Fire Chief, Tirzo Garza how many 
delayed response times did the ambulance service have to which Fire Chief answered that there was a 
total of seven. Commissioner Jesus “Jesse” Ramirez informed that we had a couple over twenty and one 
over half an hour and asked Fire Chief if they had given him a reason why. Fire Chief responded that he’s 
waiting on a response and due to some changes that they’ve had over at the facility he thinks they forward 
the email to another director, department head or supervisor, but that as soon as he receives a response he 
will forward it to the commission. 

VI. PUBLIC HEARING/ORDINANCES

A. Consider Adoption of an Ordinance in First Reading of the Rezoning Request from  
Single-Family Residence District (R-S)to Neighborhood Commercial District (C-1) for a 
Property Legally Described as Lots 3 and 4, Capri No. 2 Subdivision, Located at Corner of 
Pullin and FM 495, as Requested by Baltazar Alanis. 

Mayor Mario Garza made motion to untabled this item and was seconded by Commissioner 
Jesus “Jesse” Ramirez. Motion passed 4-0.

Discussion: Roberto Escobar, Director of Planning and Zoning informed the commission that in this area 
there’s commercial but there’s also residential and that a lot of the area is moving to Neighborhood 
Commercial District. The city has no issue with this zone change it’s continuous but the city does 
recommend approval on this item. Mr. Escobar has also provided a copy of the minutes as requested in 
the packet. Commissioner Jesus “Jesse” Ramirez mentioned that it was motioned to deny so it was denied 
from the Planning and Zoning Commission. Mr. Escobar informed that currently the two lots north of that 
are Neighborhood Commercial District so they are extending the second two lots so that it’ll be 
continuous because they want to create a larger business. Rick Palacios, City Attorney advised the 
commission that in the charter if there’s no ordinance it does away with the fourth vote. Unless there’s 
already and ordinance that was adopted by this commission to do it by majority but if there hasn’t been 
one under the local government code it would take a fourth, fifth vote to overturn the Planning and 
Zoning. Commissioner Jesus “Jesse” Ramirez asked Mr. Escobar on the minutes it reads that their are 
some houses in front of the proposed property that’s being considered for rezoning. Mr. Escobar replied 
that they are referring to the south side of that property there are some manufactured homes. Mayor Mario 
Garza asked for Mr. Escobar’s recommendation, Mr. Escobar replied that since it’s continuous they don’t 
see a problem with it since it’s along 495 and it’s a major road in San Juan with commercial and 
residential. Commissioner Leonardo “Lenny” Sanchez asked if this business was already established to 
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which Mr. Escobar replied that there isn’t, there are 2 lots that are commercial they just want to change it 
two extra lots to make it bigger. Commissioner Sanchez asked Mr. Escobar if they wanted the main 
entrance to be through the street which is Pullin St. Mr. Escobar replied yes, and that if we look further 
east there are other businesses and other plazas. Commissioner Jesus “Jesse” Ramirez asked if the 
entrance for those businesses were through 495 to which Mr. Escobar replied that there’s some off 495 
and some off the actual road that goes north and south. City Attorney, Rick Palacios asked if there was 
another stage in which the plan had been approved before the Commission to which Mr. Escobar replied 
no. City Attorney asked if the commission wishes to approve or over rule, they should be able to do it 
with the condition saying so long as a curb cut or the entrance is off 495 instead of the subdivision. Mr. 
Escobar replied that he doesn’t know if that will be a condition of zoning but we try to make the best 
decision for all the residential when we get a building permit. City Attorney, Rick Palacios stated that the 
commission could also ask the applicant to come up or meet some other time to which Mr. Escobar 
replied that Baltazar Alanis was present. Lisa Alanis, daughter of Mr. Baltazar came forward and 
informed the commission that they are willing to go with any condition the commission implies so if they 
want them to use 495 entrance they are more than willing to do that without a problem. 

Commissioner Jesus Ramirez made motion to approve the condition for the entrance to be 
off 495 and not through Pullin Street was seconded by Commissioner Ernesto Guajardo. 
Motion passed. 4-0

B.  Special Use Permit for the Construction of a New Monopole Cell Tower and a Variance 
Request to the Zoning Ordinance to Allow the Construction of a 125 feet Monopole Tower within 
the 200 feet setback from a Residential Property legally described as Lot 2, Los Jardines 
Subdivision, as Requested by Branch Tower III, LLC.

Discussion: Roberto Escobar, Director of Planning and Zoning informed the commission that Branch 
Towers submitted a building application for a 125 foot monopole tower. He explained that the 1997 tower 
ordinance there were certain things the city did not meet initially therefore and an appeal process should 
be followed through the city council. The three areas of the ordinance that weren’t met were set backs, so 
the tower is in the middle of a property without the proper setbacks. The second requirement that wasn’t 
met is that they have to have a separation of 375 feet from the location of the tower to the residence. The 
separation from another tower, they do meet that. They’re supposed to have about 1500 feet of separation 
from the tower and they have about 4,000 feet. Since they don’t meet two of the requirements the item is 
being brought to the city commission to request that. Mr. Escobar informed the commission that Mr. 
Jarred, Executive Vice President and CEO of Branch Towers had a presentation to discuss the request. 
Mr. Jarred Ledee came forward to present and mentioned that from conversations he’s had with the city 
there are potential opportunities that the water tank will be decommissioned making this location serve as 
a solution for Verizon for continuous coverage in the area that consumers are accustomed to utilizing. Mr. 
Jarred added that the challenge is really finding a piece of property that meets the ordinances as the 
evolution of the technology has changed so does the need for where towers need to be located. Mayor 
Garza informed Mr. Jarred that he has a safety concern, if a natural disaster were to occur what would 
happen to the resident around the area of the tower. Mr. Jarred informed Mayor Garza that he will put him 
at ease; there are specific regulations that are mandated by the Federal government to the design criteria 
that they have to build the tower too. As they are closer to the Gulf Coast area we all can acknowledge the 
fact that we don’t hear or see any these towers having any structural concerns they are the primary need in 
ability for us to able to communicate with our loved ones at time, they might not have permanent power 
to the site but each carriers deploying portable generators to allow the electronics to operate the deploy 
microwave network if the telco is down. Mr. Jarred assured that this tower will meet all standards and 
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expectations to assure that we meet and comply with all aspects and beyond address that concern. Mayor 
Garza asked if this towers collapse to which Mr. Jarred informed the commission that there’s breakpoints 
obviously within the structure. He further stated that there are designs factors for that such as the 
hurricanes that was sustained thus far from Puerto Rico to things along the Gulf Coast. These towers are 
built to be rebut and to be as reliable as we need them to be in the times of need. Commissioner Sanchez 
asked Mr. Jarred if he had any feedback from the residents in the area to which Robert Escobar, Director 
of Planning and Zoning informed the commission that there was one email which was included in the 
packet. City Manager, Benjamin Arjona added that in the presentation it says “rejected due to scheduled 
demolition” City Manager clarified that there’s no scheduled demolition of any water towers at this point. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Eduardo “Neto” Guajardo. Motion passed. (4-0)

C. Consider a Public Hearing and Ordinance in First Reading for a Conditional Use Permit 
for the Sale of Alcoholic Beverages for Off-Premise Consumption at “El Barrilito Drive-Thru” 
legally described as the Lot 5, McBride Subdivision, located at 901 W. FM 495, Suite 2, as 
Requested by Asael Solis.

Discussion: Roberto Escobar, Director of Planning and Zoning informed the commission that this is an 
off premise consumption for “El Barrilito” Drive thru. This is an existing business and what they are 
doing is changing the ownership so they are required to apply for a condition use permit. Mr. Escobar sent 
out letters with some of the application fees and the requirements would be that they have a TABC license 
and also apply for the occupational license. 

Mayor Mario Garza opened the Public Hearing at 6:28 

Anyone for or against, Mayor asked if there was any questions from the Commission and there 
wasn’t. 

Mayor Mario Garza closed the Public Hearing at 6:29

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed. (4-0)

D. Consider and Possible Action to Approve an Ordinance Abandoning a Street or Right-of-
Way Exhibits “A” and “B”, as Described as the South Twenty-eight (S28’) feet of Lot Six (6), 
Burg Subdivision, an addition to the City of San Juan, Hidalgo County, Texas, as Recorded in 
Volume 1222, Page 565, Map Records of Hidalgo County, Texas as Requested by the Owner(s); 
Authorizing the Mayor to Execute any and all Necessary Transfer Documents for said 
Abandonment; Providing a Repealer Clause; Providing a Savings Clause; Providing for Effective 
Date; Providing for Publication; and Ordaining Other Provisions Related to the Subject Matter 
Hereof.

Discussion: Robert Escobar, Director of Planning and Zoning informed the commission that this is a 
subdivision plat that was approved April 30, 2018 but it was approved pending an ordinance to abandon 
the roadway. It is located on business 83 and King Road so it went to preliminary to final and they 
haven’t been able to do any construction because we need to bring this up to possibly be abandoned. Mr. 
Escobar informed the commission that they are only asking to abandon the 20 foot, there will be 15 feet 
dedicated to the city for the easement and then they’re going to have 13 so they to abandon this. 
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Commissioner Leonardo “Lenny” Sanchez asked Mr. Escobar for his recommendation to which Mr. 
Escobar responded that it depends if the city is going to use the roadway. Mayor Mario Garza asked Fire 
Chief Tirso Garza if there were any concerns in reference to the issue. Mr. Escobar added that its 28 feet 
of 382 feet. Mayor Garza asked Mr. Escobar for his recommendation to which Mr. Escobar replied that it 
all depends if the city wants to use that easement or not. Benjamin Arjona, City Manager added that this 
is just an abandonment of the street so it will be up to the council whether we want to recap some of the 
fair market cost of the street or just abandon out right. Mr. Arjona recommended recapping some of the 
monies. Mr. Rene Barrera, representing Engineer Garcia informed that Mr. Garcia purchased the entire 
lot, Six Burke Subdivision so he paid for the entire area and when he purchased the property he did 
purchase the 28 feet so it’s really critical for his development that this happened otherwise they’ll have to 
sell it. Commissioner Ramirez asked how many apartments would be build. Mr. Garcia informed that 
there’s going to be two phases. First phase is 12 in the first floor and 12 in the second floor for phase 2.

Based on what was discussed, Commissioner Jesus “Jesse” Ramirez made motion to 
approve as presented with the abandonment of the easement. Commissioner Ernesto 
“Neto” Guajardo seconded. Motion passed. (4-0) 

VII. CONSTRACTUALS/RESOLUTIONS

A. Consider a Resolution Authorizing the City Manager to Submit, Accept an Application 
for Funding to the Office of the Governor, Homeland Security Grant Division for the City of San 
Juan Law Enforcement Emergency Regional Response Team (LEERRT) Enhancement Project – 
2019 Great Project.  

Discussion: Juan Gonzalez, Police Chief informed the commission that this is basically a grant that’s 
submitted every year for our original SWAT Team for the assistance of different agencies. He informed 
that there are 30 operators and eased 18 assault rifles, 14 kilograms of methamphetamine 6 kilograms of 
heroin and $1.3 million in U.S. currency this past year. We have 24 different agencies on board with us 
and 45 operators. It’s a 100% grant so there’s no match from the city for this application. 

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed. (4-0)

B. Consider Resolution Authorizing the Submission of an Application Under the 2020 Local 
Border Security Program Solicitation to the Governor’s Office Homeland Security Grant 
Division.

Discussion: Juan Gonzalez, Police Chief informed the commission that it’s another grant of 100% with 
no match. Commissioner Leonardo “Lenny” Sanchez asked Police Chief if it was strictly overtime or did 
he request any equipment for this to which Chief Gonzalez replied that for the Borderstar its strictly 
overtime. 

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed. (4-0)

C. Consider Resolution Authorizing the City Manager to Submit, Accept and Applications 
for Funding to the Office of the Governor, Criminal Justice Division for the City of San Juan 
Crime Victims Liaison Project.

Discussion: Juan Gonzalez, Police Chief informed the commission that they are asking for an additional 
liaison for the Crime Victims and that it does require a grant for an additional 20%. Mayor Mario Garza 
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asked where we can get this additional 20% from to which Chief Gonzalez responded that we would use 
forfeiture money if the position is a law enforcement position held by law enforcement personnel but if 
it’s a civilian it cannot be used for that so it would have to come from the general fund. Commissioner 
Leonardo “Lenny” Sanchez asked if it had to be strictly from the forfeiture account and up to a year to 
which Police Chief answered correct. Commissioner Sanchez asked when the grant would take place to 
which Benjamin Arjona, City Manager added that the grant is for one year anywhere between $8,500 -
$9,000 for a match. Mayor Mario Garza asked what the total salary is which Chief Gonzalez replied that 
the total salary cost is about $42,000 and it includes supplies that the person will need and equipment. He 
added that it’s a good program and the governor is focused on crime victims and it’s a priority for the 
state. He further stated that he is aware that San Juan Police Department already has one but the need is 
there and they will also be working with the local agencies. Mayor Mario Garza asked about the supplies 
he mentioned, he asked if that is budgeted with the grant to which Chief Gonzalez responded yes, through 
the governor’s office. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed. (4-0)

D. Consider Authorizing the City Manager to Enter Into an Agreement with Perez 
Consulting Engineers, LLC. for Water Treatment Plant No. 1 Equipment Replacement and 
Rehabilitation and Authorize the Mayor to Execute All Related Documents and Budget 
Amendment as Needed.

Discussion: Benjamin Arjona, City Manager informed the commission that this is the water treatment 
plant that sits right behind the City Hall. The equipment that’s going to be here is to rehab the water plant 
to put it back up to par. Commissioner Jesus “Jesse” Ramirez asked Mr. Arjona where the monies will 
come from to which City Manager added that the funding will be out of the bond 2016-2017. The funding 
was already approved for this project. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion passed. (4-0)

E. Reconsideration of Preliminary and final Plat Approval of the Kings Apartments 
Subdivision being a 0.905 acre tract of land being all of Lot 6, Burg Subdivision, as Requested by 
Barrera Infrastructure Group Inc.

Discussion: Robert Escobar, Director of Planning and Zoning informed the commission that item was 
presented to the City of San Juan commission as a preliminary final plat on April 30, 2018 the city has 
been meeting with the engineer in the past to discuss the abatement of the easement. They wanted to bring 
it back because they did have an issue with the drainage. The City currently has a 10 year storm detention, 
other counties require a fifty year due to all the storms that we’ve been having. Mr. Escobar added that 
the inlet that they were looking at will require for the pipe to be extended all through the 470 feet. They 
are asking for a variance to just have on-site detention and bleed to the roadway with eventually rich the 
inlet. Mr. Escobar mentioned that the Engineer was present to answer any questions. Commissioner 
Leonardo “Lenny” Sanchez asked how long the water will actually stay stagnant in the street to which  
Mr. Rene Barrera, Representative for Mr. Marco Garcia informed that the county will not allow retention 
at all as well as the city.

Commissioner Jesus “ Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Leonardo “ Lenny” Sanchez. Motion Passed (4-0).
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VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING   
MATTERS:

A. Consider Declaring Real Property Sun Valley Estates #1 Lot 51, San Juan, Hidalgo 
County, Texas; AKA 908 Sunset Street, San Juan, Texas 78589-4302 as Surplus Property and 
Authorize the City Manager to Sell or Lease said Property.

DISCUSSION: City Manager, Ben Arjona informed the Commission that this property is in the 
subdivision that was acquired back in December of 2014 which was acquired by the San Juan Police 
Department. Police Chief, Juan Gonzales stated that it’s a property that was seized and was awarded by 
the court. Mr. Arjona mentioned that it has a value of approximately $20,000. Commissioner Leonardo 
“Lenny” Sanchez asked if once in salvage it gets put in auction and the monies will be used for law 
enforcement purposes only to which Chief Gonzalez added that we give the 33 percent share to district 
attorney’s office.

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “ Neto” Guajardo. Motion Passed (4-0).

B. Consider Authorizing Staff to Submit the Revised Water Conservation and Drought 
Contingency Plan to the Texas Water Development Board.

DISCUSSION: City Manager, Ben Arjona informed the commission that the Texas Water Development 
Board is requesting to appoint somebody as a Coordinator Conservation Corps within the City. They are 
requesting approval for Francisco Flores to be the Conservation Coordinator since he’s already doing it.

Commissioner Jesus” Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion Passed (4-0).

C. Municipal Court Amnesty Program.

DISCUSSION: Judge Eloy Hernandez, Municipal Court Judge informed the commission that they are 
trying to commence an amnesty program that was conducted in previous years. The program would be 
effective March 1st and conclude April 30th. In the past they would waive any fees towards their 
outstanding citations due to outstanding warrants or failure to appear as longest they pay the underlying 
citation. Mayor Mario Garza asked how much do they collect yearly to which Judge Hernandez 
responded that in the past 2 years they collected $50,000 a month. Commissioner Leonardo “Lenny” 
Sanchez asked for the amount of outstanding citations to which Judge Hernandez responded that there is 
$2.3 million Dollars of outstanding balances within 20 years. Commissioner Leonardo “Lenny” Sanchez 
asked how the program will be advertised to which Ben Arjona, City Manager responded that it would be 
advertised through the Advance, Social Media, Telemundo, Channel 5 News and City website.  
Commissioner Leonardo “Lenny” Sanchez asked the difference between the Scofflaw and the Amnesty 
Program and how will it work to which Judge Hernandez responded that with the Scofflaw program, 
when trying to renew their license plates or driver’s license at the motor vehicle office, they require to 
have an agreement first on file. The amnesty program allows them to walk in to the Municipal Court and 
make the agreement directly at the Municipal Court. Mayor Mario Garza asked if they will not receive or 
renew their license plates or driver’s license until they are cleared to which Judge Hernandez responded 
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yes. Commissioner Leonardo “Lenny” Sanchez asked if the $2.3 Million was including the state as well 
to which Judge Hernandez responded that it is the general amount overall including the state. City 
Manager, Ben Arjona advised that hopefully something we can do will be to analyze and identify which 
balances are from the Amnesty Program and that maybe we can reach out to the vendor to label them in a 
way they can distinguish the different programs.

Commissioner Leonardo “ Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “ Neto” Guajardo. Motion Passed (4-0).

VIII. CONSENT AGENDA 

A. Consider Second and Final Reading of an Ordinance for the Conditional Use Permit for 
the Sale of Alcoholic Beverages for On-Premise Consumption at Candilejas Event 
Center, LLC. located at 2103 N. Raul Longoria Road, legally described as Lot 11, Dos 
Arbolitos Plaza, as Requested by Looney Tunes Day Care Center, Inc.

B. Monthly Collection Report – January 2019

C. Budget Expenditure Report – January 2019

D. Meeting Minutes 
 August 14, 2018
 September 18, 2018
 September 25, 2018
 October 22, 2018
 December 11, 2018

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion Passed (4-0).

IX. EXECUTIVE SESSION 6:58 P.M.

Commissioner Jesus” Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0).

A. The San Juan City Commission will Convene in Executive Session, in Accordance with 
the Texas Open Meeting Act, Vernon’s Texas Statutes and Codes Annotated, 
Government Code Chapter 551.071 and 551.074 (Consultation with Attorney and Texas 
Government Code).

1. Discussion and Possible Action Regarding the Appointment, Duties, 
Remuneration and/or Public Office or Employee: City Manager (Texas 
Government Code 551.074 Personal Matters; Closed Meeting)

2. Discussion and Possible Action Regarding Issues Concerning Takeover 
Agreement Between the City of San Juan and the Guarantee Company of North 
America USA Concerning 3.5 MGD Water Treatment Plant No. 2 Project (Bond 
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No. SS70111645) (Texas Government Code 551.071 Consultation with Attorney; 
Closed Meeting).

X. RECONVENE 7:14 P.M.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Mayor Mario Garza. Motion Passed (4-0).

A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, in 
Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 

1. Discussion and Possible Action Regarding the Appointment, Duties, Remuneration 
and/ or Public Office or Employee; City Manager ( Texas Government Code 551.074 
Personnel Matters; Closed Meeting).

Mayor Mario Garza made motion to approve as discussed by City Manager and was 
seconded by Commissioner Ernesto “ Neto” Guajardo. Motion Passed (4-0).

City Council, Rick Palacios advised to make motion to enter into Interlocal Agreement 
between the City of San Juan and EDC.

Commissioner Ernesto “ Neto” Guajardo made motion to approve and was seconded by 
Commissioner Jesus “ Jesse” Ramirez. Motion Passed (4-0).

2. Discussion and Possible Action Regarding Issues Concerning Takeover Agreement Between 
the City of San Juan and the Guarantee Company of North America USA Concerning 3.5 MGD 
Water Treatment Plant No. 2 Project (Bond No. SS70111645) (Texas Government Code 551.071 
Consultation with Attorney; Closed Meeting).

NO ACTION

XII. ADJOURNMENT 7:15 P.M.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Jesus “ Jesse” Ramirez. Motion Passed (4-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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