
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, July 23, 2019

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  
A.  Presentation on Departmental Reports: Finance Department, Police Department, 

Municipal Court, Fire Department and Department of Utilities.
   

      1.  Police Department Monthly Report. 
   

      2.  Department of Finance Monthly Report. 
   

      3.  Municipal Court Monthly Report. 
   

      4.  Fire Department Monthly Report. 
   

      5.  Department of Utilities Monthly Report 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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B.  Presentation by Willdan Financial Service on the Proposed Cost of Service, 

Water and Sewer Rate and Debt Capacity Study. 
   

   C.  2019 National Night Out Event. 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Hold a Public Hearing and Consider an Ordinance in First Reading for a 
Rezoning Request from the Expressway Corridor District (EC) to Single­Family 
Residence District (R­S) of 15.932 acre tract of land out of Lot 3, Block 35, 
Alamo Land and Sugar Company Subdivision, located approximately a quarter 
of a mile West of Cesar Chavez Road, along the South side of Sgt. Leonel 
Trevino Road, as Requested by Estefania Rios. 

   
  VII. APPOINTMENTS 
     

  
A.  Consider the Appointment and/or  Removal of Board Member(s) Related to the 

Housing Authority Board. 
   

  
B.  Consider the Appointment and/or Removal of Board of Directors to the 

Economic Development Corporation Board. 
   

  
C.  Consider the Removal and/or Appointment of a Member(s) to the Hidalgo 

County Metropolitan Organization Transportation Policy Committee. 
   

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  
A.  Discussion and Possible Action on Time and Date for the 2019 National Night 

Out Event. 
   

  
B.  Consider Authorizing City Manager to enter and renew an Inter local 

Agreement with the City of Weslaco for Animal Shelter Professional Services. 
   

  
C.  Discussion and Possible Action to Approve a Budget Amendment out of Parks 

Development Fees in the Amount of $6,200.00 to Other Structures. 
   

  IX. CONTRACTUALS/RESOLUTIONS 
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A.  Consider Authorizing the City Manager to Enter Into an Inter­local Agreement 
between the City of San Juan, Texas and the Lower Rio Grande Valley 
Development Council Regarding for provision of 911 Service for FY 2019­
2021. 

   
  X. CONSENT AGENDA 
     

  

A.  Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit for the Sale of Alcoholic Beverages for On­Premise Consumption at 
Taqueria El Infiernito, located at 205 W. Nolana Avenue, Suites 1­2, legally 
described as Lot 1, San Juan Plaza Subdivision, as Requested by Little Hell 
Taco, LLC. 

   

  

B.  Consider Second and Final Reading of an Ordinance for the Conditional Use 
Permit to allow Multi­Family Residence District (R­MF) uses in a 
Neighborhood Commercial District (C­1) in a property legally described as the 
West 130 feet of the East 374 feet of the North 300 feet of Lot 9, Block 39, 
Alamo Land and Sugar Company Subdivision, located at the Southwest corner 
of FM 495 and Hooper Avenue, as Requested by Ramon Guajardo. 

   

  

C.  Consider Second and Final Reading of an Ordinance for the Rezoning Request 
from Multi­Family Residence District (R­MF) to General Business District (C­
2) for a property legally described as the West 60 feet of the East 262.73 feet of 
the North 100 feet of the South 145 feet of Lot 8, Block 35, Alamo Land and 
Sugar Company Subdivision, located at 512 E. 2nd Street, as Requested by 
Enrique Escalante. 

   

  
D.  Monthly Collection Report. 

­ June 2019
   

  
E.  Budget Expenditure Report. 

­ May 2019
   

  XI. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance withe the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code, Chapter §551.071 (Consultation with 
Attorney and Texas Government Code).
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1.  Pursuant to Section §551.071 CONSULTATION WITH ATTORNEY and 
§551.072 DELIBERATION REGARDING REAL PROPERTY, Discussion 
and Deliberation Regarding Cedillo Subdivision.

   

     

2.  Attorney Consultation Pursuant to Section 551.071, Texas Government 
Code, to Receive Legal Advice and Counsel in Connection with the City's 
Rights, Duties, Privileges and Obligations Related to the Collective 
Bargaining Labor Agreement Between the City and the Duly Recognized 
Bargaining Agenda for the City's Law Enforcement Personnel, the San Juan 
Police Officers Association. 

   
  XII. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Requirements to Vote or Take Final Action in Open Meeting.

   
  XIII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2019.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Juan Gonzalez, Chief of Police 
   
DATE: 7/16/2019 
   
SUBJECT: Police Department Monthly Report. 
 

This memorandum is to keep you all informed on our Monthly operational statistics, and 
any other significant cases or events that have transpired from the previous month.  

• Statistics: Police                      June                                Animal Control  
o Calls for service: 1332                                                Calls for Service 146
o Incident reports: 153                                                  Animals taken to shelter 73 
o Accidents: 87                                                             Quarantine Cases 0
o 911 Calls 1497 
• Significant Event:
    o No significant event for the month of June.
• Federal & State Asset Forfeiture Program:
    o Received no state forfeiture awards.
    o Received (2) Two Federal forfeiture awards for the amounts of $2,999.51 and        
 $1,950.00 for a total of $4,949.51
    o Department is in full compliance with federal and state guidelines (Audits)
• Special Grant Details:
    o Stone Garden: 222.5 overtime hours worked by uniformed personnel.
    o Border Star:  
       § 191 overtime hours worked for criminal interdiction by Patrol Staff.
       § 0 overtime hours worked by dispatchers.
       § 1 SWAT call out totaling 10.5 overtime hours.
       § Total 201.5 overtime hours worked.
    o Tx-Dot Traffic Enforcement:   24 overtime hours worked for traffic interdiction by 
Patrol Staff
New Public Safety Building:
    o No new issues with building
• P.S.J.A School Safety Initiative Program:

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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    o No school activities out for the summer. 
    o School Resource Officers are working regular patrol duties.
• New Personnel:
    o Peace Officers:
       § Currently we have five (5) Patrol Officer job openings.
       Ø Entry level exam is set for August 7th, 2019
    o Tele-communicators:
       § Currently we have no vacancy’s 
    o Jailers:
       § Currently we have no vacancy’s.  
    o Fleet:  
       § All Patrol Units are reported to be in good working order, work continues on our    
fleet to refurbish the floorboards, seats, decals and other minor repairs.
       § Purchase order has been obtained and a Ford F-150 4x4 has been ordered, 
approved from a 2019 stone garden grant.  
    o Traffic Enforcement Areas:  
       § Cruiser enforcement (Thursday Nights) May
       Ø 31 Traffic stops conducted 
       Ø 13 Citations issued / 11 warnings
       Ø 0 Vehicles towed away
       Ø 2 Arrest
       § Regular patrol city wide
       § Conducting a city-wide assessment for streets that require speed bumps 

 Respectfully
CHIEF JUAN GONZALEZ
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Leroy Gonzales, Interim Director 
   
DATE: 7/16/2019 
   
SUBJECT: Department of Finance Monthly Report. 
 

Finance Department

 

Department Description

Finance Department has the responsibility to safeguard City’s financial assets and 
manage its resources in according with state law, City Charter, and ordinances enacted 
by the City Commission.

 

 Process accounts payable and payroll for the City of San Juan and Economic 
Development Corporation.

 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 

investments policy prioritizing objective of safety, liquidity and yield

 

Additional Information

 6 STAFF MEMBERS
 Maintained 28 funds, assisted 24 departments, and posted 2,321  journal 

entries, issued 3,747 disbursement checks, and processed 6,571 payroll checks 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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and direct deposits, during the months of October 2018 –June 2019
 Re-numbered the City Units 100% complete 
 Audit FY 2017/2018-Complete
 Reconciled 5 Bank Accounts
 Budget Adjustments 65
 Budget Amendments 12
 Manage a 22.8 million budget

General Fund Budget of 11.5 million

Utility & Sanitation Fund 7.4 million

Stormwater Fund 287 thousand

Debt Service Fund 1.6 million

Other Funds 1.8 million

 

Utility Billing Department

Department Description

The Utility Billing Department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints.

 The City collects about 6,548 water and 9,993 sewer accounts.
 North Alamo Water Supply Corporation service 3,367 sewer accounts
 Per Audited Financial Report, in FY ending 9/30/2018, Utility Fund collected 5.5 

million and Sanitation Fund 3.1 million with a combined 8.6 million.
 Email Billing (39)
 Service Orders 
o Connects                          41

o Meter information         103
o Disconnect                       25
o Dead Meters Change        9
o Past Due Notice          1,598
o Cut Off Register              23
o Cut List                          172
 Payments are made by

72 %    paid in person  

  1 %    juniors 

16 %    online              
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  6 %    bank drafts      

  5 %    other locations 

 Staff of 6 Employees
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 7/16/2019 
   
SUBJECT: Municipal Court Monthly Report. 
 

 

Amount Collected $ 20,409.65
Defensive Driving 0
Deferred 4
Pre-Trials 8
Bench Trials 5
Collection Agency $816.47
Scofflaw $4,717.55

COLLECTIONS 2018 COLLECTIONS 2019
June - $ 23,643.06 June - $ 20,409.65
  
CITATIONS ISSUED 2018 CITATIONS ISSUED 2019
June - 183 June - 93
  
SCOFFLAW COLLECTIONS 2018 SCOFFLAW COLLECTIONS 2019
June - $ 8,865.60 June - $ 4,717.55

 

 

 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 7/16/2019 
   
SUBJECT: Fire Department Monthly Report. 
 

The San Juan Fire Department had the following activity during the month of June 
2019:

Emergency Calls
A total of 108 Calls for the month of June 2019. (Please see attached report.)
- A Shift = 39
- B Shift =   35
- C Shift =   34

Med-Care Response
Med-Care EMS responded along with the Fire Department for a total of 58 calls along 
with one (1) delayed responses for the month of June 2019.  The Med-Care report from 
the EMS Company was submitted on July 2, 2019.

County Calls
For the month of June 2019, the San Juan Fire Department had no County Calls.

Volunteer Department
The San Juan Volunteer Fire Department met for their monthly business meeting on 
June 24, 2019, at Fire Station #2.  The Volunteer response and stand-by for the month 
of June 2019, has not been submitted by the Volunteer Firefighter/Secretary.

Fire Inspections
A total of eighteen (18) inspections were conducted in the Month of June 2019, please 
see attached for detailed information about each conducted inspection.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Plan Reviews
The following plans were reviewed for the month of June 2019:
• 216 E Business 83
• Texas National Bank
• Black Hill Estate 
• 900 W Expressway 83

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belong only to the 
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the 
month of June 2019 to the Administration Office.
• A total of 635.4 Gallons of Diesel
• A total of 269.3 Gallons of Unleaded
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 7/16/2019 
   
SUBJECT: Department of Utilities Monthly Report 
 

Texas Drought Outlook

 At the end of June 5% of Texas is in a drought and 2% are abnormally dry
 Stage II is still in full effect 

System Outlook

 Water Connections – 6578
 Sewer Connections - 9682

Water Treatment Facility       

            Combined Gallons Treated: 80,568,000
            Combined Gallons Produced: 61,314,000

WTF No 1

 12,474,000 gals treated 
 5,592,000 gals RAW
 0 gals Well
 320,000 backwash water 

WTF No 2

 76,754,039 gals treated
 36,771,000 pumped to distribution
 31,539,040 transfer water plant 1

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

Page 32 



 74,985,000 gals RAW
 3,833,125 backwash water

Irrigation Water 

 WTP No 1 – 23,279,000
 WTP No 2 – 46,586,917

            Total Raw Water - 72,065,415

WTP 3.5 MGD Expansions and Rehab 99.9%

 Pending Project Closeout.
 Punch list items still pending. 
 NAP and Bac-T collected all within Parameters
 North Elevated Storage Tank Paint In Progress Delayed due to Verizon

Water Distribution

Water Breaks & Leaks

 Leaks - 5
 Breaks - 5
 Taps - 1

Water Loss

 Reported - 100,500 gals
 Unreported - 36,500 gals

Hydrants

 Flushed - 29
 Replaced - 0
 Repaired - 0
 Stage II Water Conservation still in effect. 

Valves

 Worked - 7

 

Utility Billing Work Orders – 3

 Ongoing hydrant and valve maintenance.
 Ongoing flushing program
 Waterline project from 7th to 11th 95% Complete
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 Assisted collections with main repair 

  Wastewater Treatment Facility

1. Treated - 60,038,000 gals
2. Wetland – 4,081,000 gals
3. 520 cubic yards of sludge hauled to landfill
4. DMRQ Study Complete pending results
5. Design for Solids Handling submitted to TCEQ for review 
6. Reviewed Drawings for WWTP proposed improvements  

 
 

 Wastewater Collections

Work orders - 112

 Sewer Main Repaired - 2
 Sewer Backups Reported - 18
 Sewer Backups Cleared - 2
 Manholes Ring and Covers - 0
 Manhole Repaired/replaced - 0
 New Manholes installed - 0
 Lift Station - 0
 Unauthorized Discharges – 7

 

Maintenance

 Working on Evaluation of Lift Stations
 Rolled out new Wastewater Plant and Lift station Inspection Sheets

 

Administration

Financials 

 Administration – 45.78%
 Water Treatment – 40.97%
 Distribution: – 38.11%
 Sewer Collection – 48.06%
 Wastewater Treatment – 37.55%

Projects

 WTP Expansion & Rehab – 99% Pending Final Completion (CHC)
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 WTP No.1 Rehab – 10% Complete
 WWTP Rehabilitation Phase 1 - 20% 
 WWTP Rehabilitation Phase 2 - 10%
 LS Improvement - TWDB CWSRF Funding in place

 

Training

 Water Treatment – 0
 Distribution – 0
 Sewer Collection – 0
 Wastewater Treatment –0

Certification

 Water Treatment -1/1 Pending 
 Distribution - 0
 Sewer Collection - 3
 Wastewater Treatment - 3 Pending
 Renewals - 0
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 23, 2019
 
Presentation by Willdan Financial Service on the Proposed Cost of Service, Water and Sewer 
Rate and Debt Capacity Study. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The City's last rate increase was in 2009.  The average utility has been increasing rates five (5) 
to six dollars (6) per year and the trend is expected to continue.  On May 21, 2018, the City of 
San Juan engaged Wildan Financial Services to conduct a water and sanitary sewer cost of 
service, Rate and Debt Capacity Study.

The study will result in a financial healthy utility that has ability to fund operation and capital 
needs.  It will ensure that tax payers are paying only what it costs to provide water and 
wastewater service.  It will enable the utility to operate on a stand alone basis and independent 
of general fund assistance.  It will allow capital investment into the system to improve quality 
and provide a well-functioning system for future generations.
 
RECOMMENDATION: 

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Juan Gonzalez, Chief of Police 
   
DATE: 7/16/2019 
   
SUBJECT: 2019 National Night Out Event. 
 

San Juan Police Department, 2019 National Night Out Event

The 2019 National Night Out Event will be held on August 17th, 2019, at the Hidalgo 
County Pct. 2, Nolana Park (509 E. Nolana Road) from the Hours of 6 pm to 9 pm.  

The National Night Out Event is an annual community-building campaign that promotes 
police-community partnerships and neighborhood camaraderie to make our 
neighborhoods safe.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 23, 2019
 
Hold a Public Hearing and Consider an Ordinance in First Reading for a Rezoning Request from 
the Expressway Corridor District (EC) to Single-Family Residence District (R-S) of 15.932 acre 
tract of land out of Lot 3, Block 35, Alamo Land and Sugar Company Subdivision, located 
approximately a quarter of a mile West of Cesar Chavez Road, along the South side of Sgt. 
Leonel Trevino Road, as Requested by Estefania Rios. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to rezone 15.932 acres along Sgt. Leonel Trevino Road from the 
Expressway Corridor District (EC) to Single-Family Residence District (R-S) in order to build a 
residential subdivision. It is noted that the property is part of the Expressway Corridor District 
that was approved by the City Commission on April 2017 after a study funded by the San Juan 
Economic Development Corporation in corporation with the Planning Department to develop a 
vision plan for the US 83/IH2 expressway corridor area within the City of San Juan. 

The surrounding properties consist of a mixture of single-family and commercial uses. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-two (22) property owners within a two hundred (200) feet radius and received no 
comments in favor or against the request. 
 
RECOMMENDATION: 

During the regular meeting on May 2, 2019, the Planning and Zoning Commission 
recommended denial of the rezoning request with a 5-1 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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SAN JUAN EXPRESSWAY CORRIDOR STUDY 
 

 

 

 

 

 

 

 

PREPARED FOR 

SAN JUAN ECONOMIC DEVELOPMENT CORPORATION 
AND  

CITY OF SAN JUAN, TEXAS 

 

 

BY 

ANN COOKE BAGLEY, FAICP 

BAGLEY ASSOCIATES 

 

FEBRUARY, 2017 
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SAN JUAN EXPRESSWAY CORRIDOR STUDY 

The San Juan Economic Development Corporation working with, and on behalf of the City of San Juan, 

Texas, initiated the San Juan Expressway Corridor Study (the Study) to assess current conditions and 

make recommendations for the area adjacent to US 83/IH2 as the highway/freeway crosses the City.  

Current land uses and zoning may not provide the appropriate land use controls and assurances that are 

needed to attract new developments, ones that are complementary to the existing businesses, 

particularly the luxury car dealerships.  It is not the intent of the Study to suggest the closing of existing 

businesses, but to look at the near and long term future for what could be developed to provide the 

opportunities for the highest and best uses. 

CITY OF SAN JUAN  

The City of San Juan is a city of 11 square miles located in Hidalgo County in the Rio Grande Valley of 

Texas.  It is part of the McAllen-Edinburg-Mission and Reynosa-McAllen metropolitan areas, east of 

Pharr (US 281) and McAllen and west of Alamo and Mercedes. 

According to the 2010 United States Census, the population was 33,856 people in 8,882 households with 

7,831 families residing in San Juan.  It is assumed that the population has increased in the past five years 

as the whole region on both side of the border is experiencing phenomenal growth. 

The City is a home rule city governed by a City Commission with day to day operations handled by the 

City Manager and professional staff.   Its governance is guided by the following statements. 

Mission Statement: The City of San Juan improves the quality of life for all by providing affordable, 

consistently reliable, quality services so that its citizens can realize their full potential. 

Vision Statement: An exemplary service provider, the City of San Juan will be a political leader in the 

region, cultivating local attractions, aesthetics, location and community spirit to become a center for 

commerce, culture and recreation. 

SAN JUAN ECONOMIC DEVELOPMENT CORPORATION 

The San Juan Economic Development Corporation (SJEDC) is a 4b sales tax nonprofit corporation 

dedicated to the economic and community development for the City of San Juan, Texas.  Its Mission is 

“to create wealth through new investments and expansion of existing businesses for the creation of 

more and better job opportunities.” 

The SJEDC is the funding source for the Study.  The results will be presented to both the SJEDC and the 

Planning and Zoning Commission for their consideration and recommendation to the City Commission 

for acceptance of the Study and for any zoning or development initiative changes. 

PURPOSE OF THE STUDY 

The purpose of the Study is to provide the groundwork for developing the underutilized area parallel to 

US 83/IH2 that will:  

� support existing businesses; 

� attract complementary new businesses; 

� protect area from detracting business;  

� promote the area as an economic destination; and 

� develop a vision for the area that will support new zoning regulations that enhance the area. 

In the absence of a current Comprehensive Plan or Future Land Use Map, the Study will provide the 

basis, analysis, guidance, and recommendations to support any potential changes to the City’s Zoning 

Ordinance for consideration, adoption, and implementation by the City Commission.  
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STUDY AREA ANALYSIS 
The study area is approximately 381 acres consisting of certain tracts transected by 2.16 miles of US 

83/IH2 freeway main and frontage lanes as shown on Figure 1 - Expressway Corridor Study Area on the 

next page.  The major local north south streets are Cesar Chavez Road on the east, North Raul Longoria 

(FM 1420)/Nebraska Avenue and Veterans Boulevard (I Road) on the west.  The northern boundary is 

Sgt. Lemel Trevino Road and property lines.  The southern boundary follows the property lines.  The 

Basilica of the National Shrine of Our Lady of San Juan del Valle is adjacent to the Study Area. 

EXISTING CONDITIONS IN STUDY AREA 

EXISTING LAND USES 

There are approximately 117 lots/tract/parcels as shown on the map, Figure 2 - Existing Expressway 

Corridor Existing Land Use on the following page and in Table 1 - Current Land Use in the Expressway 

Corridor below. 

 

 

 

 

 

 

 

 

Currently, developed commercial property uses include new car dealerships, tire supply, home supply 

store, glass company, tree and landscaping businesses, bank, alternative financial institution, fast food 

restaurants with drive-thru service, used auto sales, heavy equipment sales, funeral home, commercial 

recreational (bingo), insurance office, and motel in approximately 125.618 acres, approximately 33 

percent of area. 

While there may be as many as 85 restaurants in San Juan, only four are in the Study Area, three fast 

food drive-thru types and one sit-down type.  Automotive Uses in the Study Area listed in the City’s 

Business Directory include the four dealerships and a national chain auto parts store.  Smaller auto sales 

and services are not listed in the Directory.  One bank is listed with a Study Area address.  There are six 

businesses that are in the Miscellaneous category including a funeral home, glass company, and outdoor 

equipment.  A number of businesses do not appear in the Directory. 

Residential uses are single family houses (25), apartment complex, and mobile home Park in in 27.904 

acres for 7.35 percent of the land coverage. 

Public facilities (24.46 acres, 6.45 percent) are the fresh water reservoir and a small gated public park.  

This acreage includes the future right-of-way of Retama Street between US83/IH2 and Sgt. Lemel 

Trevino Road. 

The remaining 201.32 acres, 53.14 percent of the land in the Study Area, are essentially vacant.  Several 

of the vacant tracts were previously developed, but the buildings have been demolished. 

TABLE 1 - CURRENT LAND USE IN THE EXPRESSWAY CORRIDOR 

 LAND USE TRACTS ACRES * PERCENT 

 Single Family 25 15.234 4.02 

 Multifamily 1 9.97 2.63 

 Mobile Home Park 1 2.70 0.70 

 Commercial 46 125.618 33.10 

 Public  5 24.46 6.45 

 Vacant 39 201.326 53.1 

 TOTAL 117 379.308 100.00± 
Source: City of San Juan Planning Department and Hidalgo Central Appraisal District, February 2016 
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CURRENT ZONING 

The base zoning districts in the study area includes C-3 Heavy Commercial District, C-2, General Business 

District, O Undeveloped/Open Space District and R-S, Single Family Residential District as shown on the 

excerpt from the City’s Zoning Map, Figure 3 - Corridor Study Zoning Map.  A small area of C-1, 

Neighborhood Commercial along frontage road is not included in the Study Area.  The Basilica of the 

National Shrine of Our Lady of San Juan del Valle is adjacent and zoned R-S, Single Family. 

The districts with permitted and special uses are found in Appendix A, Chapter 2, Zoning of the City of 

San Juan Code of Ordinances, Article IV, Sections 1.00 through 11.00.  The C-3 Heavy Commercial 

District, the largest underlying district, allows almost all commercial uses, some of which are described 

in very broad categories, particularly retail.  It is a “cumulative” district in which all the uses that are 

allowed in the more restrictive commercial districts (C-1 and C-2) permitted and conditional uses. The C-

3 Heavy Commercial zoning would be considered “wide open” and would allow many uses that may not 

be compatible with the future vision for the expressway frontage.  Additionally, uses in the MF District, 

with the exception of manufactured housing, are also permitted. 

The Expressway Overlay District (Article V, Section 6.00) only seems to address building setback lines, 

driveway design and access roads.  It is shown in black on the Figure 3 - Corridor Study Zoning Map. 

INFRASTRUCTURE AND PUBLIC SAFETY QUESTIONS 

The Public Works Director and consulting City Engineer were asked if water and sewer capacity was in 

place to serve additional and potentially dense new development.  The answers were yes for the most 

part or doable in a short timeframe.  Figure4 - Water, Figure 5 - Sewer, Figure 6 Storm are in Appendix A. 

The Fire Chief was queried as to the height to which his fleet vehicles/apparatus could handle for fires.  

He indicated seven stories.  He did indicate there would need to be assistance from neighboring cities if 

there were additional stories. 

The Texas Department of Transportation (TxDOT) has 300 to 350 feet of right-of-way which should be 

adequate as there are no plans to widen the Expressway at this time.  A traffic count from TxDOT 2012 

Pharr District Traffic Map shows 135,000 vehicles for the average daily traffic along Expressway 83 

between Veteran's Boulevard and Raul Longoria Road. 

Stormwater Pollution Prevention plans are required for all new development over one acre in area. 

INTERVIEWS 
As an initial and integral part of this Study, major stakeholders and interested citizens were interviewed 

using variations of the following four questions each followed by a brief summary of answers.  A more 

detailed compilation of the replies are in the Appendix. 

1. What are the strengths and positive aspects about the area right now? 

Answers:  Access to upper and lower Rio Grande Valley, centrally located within 15 to 25 mile 

drive for shopping and service, good visibility from Expressway in both directions, high traffic 

volume, land availability and price; development tax incentives, adjacency to the Basilica.  Some 

felt the land prices were low and others that they were expensive. 

2. What is keeping the area from developing? 

Answers:  Unattractive, utility poles, lack of landscaping, signs, flea market, different views of 

the future. 
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3. What could be located in the area?  What types of uses and/or businesses? 

Answers:  Places to eat: upper casual restaurants, family friendly restaurants, day spa, coffee 

shop (not just drive thru), wine bar, jewelry store, men’s clothing, dog groomer, computer store, 

art gallery, unique hotel, boutiques and specialty store, businesses not in McAllen, Pharr, etc. 

Make connections between the businesses such as sidewalks, jogging trails, landscaping. Use 

detention areas as amenities with landscaping. Connect business on both sides with shuttles. 

4. Are there internal or external pressures that would keep the area from moving forward? 

Answers:  Negative perceptions of the City, lack of common vision or goals were mentioned by a 

number of the respondents. 

Additional interviews and public meetings will precede any final recommendations and decisions that 

are to be made.  A compilation of the responses may be found in Appendix B. 

PUBLIC PARTICIPATION 
An introductory presentation of the planning process was given to a joint meeting of the Planning and 

Zoning Commission and the San Juan Economic Development Corporation Board on Thursday, January 7, 

2016 in the Commission Room at the San Juan Public Library.  On Tuesday, January 12, 2016, a similar 

presentation was made to the City Commission, also in the Commission Room. The presentations in 

both video and text were shared on the City’s website along with maps and other information. 

On Thursday, March 3, 2016, a Community Meeting was held at 6:30 PM in the Commission Room 

hosted by the San Juan EDC.  Letters were sent to the property owners in the study area.  Notices were 

posted on the City’s website and in the local newspaper.  The meeting reviewed the purpose of the 

Study, an overview of existing conditions, and gave the approximately 30 attendees the opportunity to 

ask questions and supply input as to the uses and even suggest brand names of businesses they would 

like to see in the Corridor.  See Appendix B for meeting notices and meeting input. 

Public hearings for the Study were held by the Planning and Zoning Commission On February 2, 2017 to 

recommend adoption of the Study to the City Commission and at City Commission on February 14, 2017. 

Public hearings will also be held on any future zoning changes. 

OBSERVATIONS 

The following observations were made considering the analysis and interview answers. 

� What is wanted:  businesses that are a destination, complementary to existing businesses, high 

end and/or casual restaurants (Landry’s), special shopping, day spa, fitness center, Apple or tech 

store, jewelry store, toy store, upscale coffee shop, a wine bar, etc. 

� A hotel with enough stories to be visible from freeway, a more “upscale brand.” 

� Building set in a more park atmosphere–sidewalks, jogging paths, exercise stations, shade 

structures, benches, landscaping, and detention ponds that are pretty, kiosks that would 

provide shade, information and walk-up shops.  

� Places to go while car being serviced, places to have seasonal markets, food trucks where there 

is paved parking and available restrooms. 

� Need to be respectful of the Basilica and the pilgrims visiting there - where to eat, stay 

� Although the freeway divides the City, there are two exits and one cross under in the 2.16 mile 

length.  There is good visibility of the adjacent area in both directions from the freeway. 

� Existing, potentially incompatible, businesses may relocate in the future. 

� This area of the Valley is becoming increasing international in business and population that 

extends beyond the international border. 
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RECOMMENDATIONS 
There is an opportunity to establish a new destination in the Valley!  The first recommendation is to 

create a new zoning district for the Freeway Corridor.  It would be similar to a planned development 

district by allowing uses that are complementary to the Basilica and luxury car dealerships, but limiting 

business that are not compatible or the highest and best uses.  The new district should be more than an 

overlay to existing zoning as is currently in place.  The new regulations should look at the new and 

different uses in the area that may not be currently allowed, while expanding and adding new 

definitions. Consideration should be given to mixed use development, new multifamily, along with 

different types of commercial uses.  Uses that are not listed would not be allowed in the future. 

New approaches to landscaping, particularly with native water wise plantings, should be considered.  

Sidewalks and walking trails with shade structures, public art and benches could connect the businesses 

and provide areas for recreation and public functions. 

Architectural guidelines should encourage creative building designs that reflect the Valley heritage or 

the growing international culture of the area. This approach could result in an attractive destination area 

of the City that is different from the neighboring cities.  By including minimal architectural standards in 

the new zoning district, guidance could be given to property owners or potential investors on external 

appearance and materials required for all new development.  By encouraging new buildings to be 

designed with plazas and situated perpendicular to the roadway, future development could not only 

take advantage of the tract depths, but provide the opportunity for more visual interest. 

The new district would not displace any existing businesses.  A few uses and structures might become 

legal nonconforming uses and subject to those requirements already in the Zoning Ordinance.  This 

district could provide for the future of San Juan as an area that would support the infrastructure, 

provide new jobs, and increase the tax base—all of benefit to the deserving citizens of San Juan. 

The new district would provide predictability for potential new developments by clarifying what is 

allowed and not allowed in the Corridor.  This should provide the SJEDC with a clear view of what can be 

developed and what businesses to pursue.  It is noteworthy to consider how international the area is 

becoming and this trend should be reflected in future development. 

Mixed-use developments should be encouraged in the new district.  Several tracts could be combined to 

provide the opportunity for better master planning. 

The development and redevelopment of the Study Area should include emphasis on using low-impact 

development techniques and water-wise plantings for both environmental and practical reasons.  

Drainage is a concern and new projects require Stormwater Pollution Prevention plans. 

VISION, GOAL, AND ACTIONS FOR THE SAN JUAN EXPRESSWAY CORRIDOR 
A Vision is a statement of what the community wants the area to become.  It is a verbal image of the 

possibilities. It is future oriented and will be the results of planning efforts.  The Vision is that: 

The US83/IH2 Expressway Corridor is a unique destination for pilgrims, tourists, luxury car purchasers, 

and shoppers at distinctive, complementary businesses in a safe, attractive, and inviting environment. 

To implement the Vision, a Goal and Actions are needed.  A goal is a “dream with a deadline”.  Actions 

are the steps to achieve the Vision and Goal. 
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The Goal to move forward is: 

Create a new zoning district that guides development and redevelopment along the US83/IH30 corridor 

by providing desired and appropriate guidelines for new opportunities that will take advantage of the 

location of properties identified in the Expressway Corridor. 

To implement the Goal, there are specific actions/steps to be taken. 

Action 1:  Develop criteria for a new, separate Expressway Corridor District to replace the current 

zoning and overlay districts. 

Action 2:  Establish permitted and specific uses for the district. 

Action 3:  Create zoning requirements for setbacks, height, lot coverage and other applicable 

requirements.  Incorporate architectural design guidelines that encourage new design 

elements. 

Action 4:  Allow mixed-use developments. 

Action 4:  Create landscaping guidelines that encourage native water-wise plants and trees. 

Action 5:  Incorporate low-impact development guidelines. 

Action 6:  Consider new on and off-premise sign requirements, particularly digital signs. 

Action 7:  Continue to work to attract innovative and sustainable new development. 

CONCLUSIONS 
This Study reveals the opportunities in the Corridor for San Juan on which to capitalize on to guide new, 

improved, and desired development.  The Vision, Goal, and Actions provide the direction and the means 

for accomplishment.  A new zoning district specifically for the area could include uses that are not 

currently allowed in the Study Area and create that new destination that is just waiting to happen.
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PUBLIC PARTICIPATION INTERVIEW REPLIES AND COMMENTS 
(The following is a compilation of comments in their own words.) 

INTERVIEW QUESTIONS 

The San Juan Economic Development Corporation is funding a stud the adjacent properties on both 

sides of US83/IH2 to determine the highest and best uses in the 2.5 mile corridor across the City. 

Please answer the following questions.  Your answers will provide important insight into what is 

needed and what can be accomplished by the Study. 

Thank you for responding to these questions.  You may add your name or be anonymous.  Please 

return the questionnaire to Xavier Cervantes, AICP, Director of Planning. 

1. In your opinion what are the strengths and positive aspects about the study area right now? 

The Properties are in the mid part of town and have easy excess to expressway. The properties are raw 

land and easily to accommodate the sizes for the proposed use of the property.  The district zoning to 

the properties can be changed to accommodate the use of the property, providing the zoning is 

appropriate for the area. 

Strength - access to upper and lower Valley, 15 to 20 mile drive for purchases or service for over 1.5 

million people 

Strengths and positive aspects is the several areas are still available for development and have not been 

converted into a business that would not fit in with existing ones.  There needs to be some type of rules 

or restrictions to keep the area with looking like our neighboring cites to the west. 

The area is open for almost any high end business.  It has high volumes of traffic, excess to thoroughfare and 

majority of properties are commercially zoned.  Most of the business established in this area will attract 

additional business and cooperation based on the location. 

The area is developing nicely with many luxury auto dealerships (the city's new motto could be The Luxury 

Car Capital of South Texas) and the GILSA project which is a high-end home decor business from Mexico 

that decided to locate here because of the dealerships. Now we have Lexus coming for sure and possibly 

more luxury auto dealerships coming in the future. The area has so much potential since we still have many 

vacant large tracts of land along the expressway.  

The greatest asset for the area is the presence of the Basilica of Our Lady of San Juan del Valle along the 

expressway. We attract close to 1.5 million visitors per year. The other positive for the area is the luxury 

car dealerships along the highway. 

Strengths: 

1. High traffic volumes 

2. Good opportunity for business growth 

3. Centralized location 

4. Accessibility and central location to the Valley 

Open door meetings cognizant of transparency provide greater public input toward public solutions 
by consensus. 
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2. What do you think is keeping the area from developing?  The City isn't commercializing San Juan 

enough.  City of San Juan need to post our good qualities in the media via TV, radio, Newspapers and 

online/website(s).  Put up signs entering and exiting San Juan showing we are a friendly city, Events 

being conducted in the City to bring people around and spend money in the City of San Juan.  Not just 

publicize City of San Juan during the holidays.....publicize City of San Juan itself.  Let's make sure we 

don't have a Flea Market like the one located on the northeast side of Expressway and Cesar Chavez Rd.  

If we have a flea market, it has to have better buildings/structures and weather proof parking spaces. 

2008 Real Estate Market drop made a huge impact in the economy.  This was a huge factor that stalled 

any new growth in the community/ 

Almost did not come because of flea market 

Conflicts of interest among wealthy business owners and selfish minded pork barrel politicians 
excluding homegrown small businesses.  No progress. 

3. What types of land uses and/or businesses would you like to see located in the area?  Hotels, 

Hospitals, clinics (medical buildings).  Also Restaurants, clothing/retail stores, Industrial 

warehouses/business.  Refrigerated businesses that deliver meat, groceries and/or fruits and vegetable 

products to US and to Mexico.  Entertaining business for both adults and children. 

Types of Businesses – upper casual restaurants, fitness center, tech store, art gallery, pet grooming 

entrance signs, landscaping different lighting (LED) can become a quality corridor 

The types of uses or businesses that I would like to see are nice restaurants, steak-house, 

seafood, tech stores that attract lots of customers, medium to big box retail stores. The types of 
business that will be complimentary to our dealerships and the Basilica – examples  Hotel, 

coffee place, places where people can meet for business or family gatherings.  

Either a strip plaza or a big retailer like Bass Pro Shops that plopped themselves down in 

Harlingen, and brought more businesses to that corridor. 

Businesses needed 

1. Restaurants 

2. Shopping center 

3. Hotels 

4. Nightlife entertainment 

I would love for restaurants such as Fogo de Chao or Rainforest Cafe to locate along the expressway in 

San Juan. Those restaurants are regional destinations that could really improve the city's image and 

would bring substantial property and sales tax revenues. A Neiman Marcus store would be nice too. 

Businesses for health lifestyle—restaurants, boutiques and specialty stores, comfortable 

environment with parks for jogging and bike riding, 

New businesses, Innovative landscaping,  

Indoor pool, low impact physical therapy for seniors and public at large. 

High-end restaurants; Chiles, Chick-Fil-A, Applebee’s, etc.  Hotels, work-out gyms, farmers market 

We need some hotels (like the Marriott chain) and nationwide restaurant chains to come into the area 

(like Chili’s, Café Express etc.  Movie Theater to serve PSJA, another possible Main Event. 
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4. Are there internal or external pressures that you think would keep the area from moving forward? 

Any infrastructures if city doesn't have any. City needs to assist the Developers with infrastructure in 

order to convince them we are here to help.   City needs to conduct an environmental study report, like 

the one we are doing right now and notify the proposed developers of the study so they may show the 

banks the study because this is what the Banks require for their collateral.  Not to accept junkyards or 

landfills along the expressway.   The City needs to be cleaned up, starting with the streets.   Not just 

fixing internal streets but planting greenery on the corners of the City streets.  Also install more lighting.  

Make sure there is enough drainage in order not to have flooding in the City.   

Pressures – need to understand progress is coming 

External pressures would include financial restraints, incentives, support from city and county 

political personnel 

In my opinion, political “Red Tape” and inconsistencies by public officials in supporting business may be 

a causal factor for the slow flow of business.  In addition, the amount of “incentives” requested by 

potential businesses may be a factor based on budget restraints. 

What is keeping the area from developing is probably the infrastructure, the type of 

business, access to and from frontage and what the developers want or envision.  What 

are the areas zoned as?  Developers want to make sure that their investment is going to 

fit in and not be next to business like to the east of San Juan. 

There needs to be a teamwork approach for the City of San Juan to be able to grow.   

There are some areas that still lack the proper water and sewer infrastructure along the 

Northeast end of the corridor. Apparently the land prices are high and that also keeps 

the area from developing. 

Unfortunately, San Juan has nothing to offer people to draw them here, other than the aforementioned. 

Other than the two positives already mentioned, there is nothing else to bring people here. Furthermore, 

political infighting has given this community a bad name. Who wants to invest in a place where the city 

leaders are always fighting against each other, instead of working together to better the community? 

What is keeping from developing – unattractiveness 

Pressures – lack of common goals/visions from leadership I can't think of any. The City of San Juan and 

the San Juan EDC are both doing everything possible to get the area to develop as quickly as possible but 

we also desire good quality development. Rome was not built in one day right. 

The only ones that might complaining about the possible growth will be local homeowners that 

have been there since the 50s, 60s, etc.  Born and raised in San Juan and now living in a very 

large city, San Juan NEEDS to get with the program.  I think San Juan does not need any more 

auto dealerships.  Don’t need that strip of Hwy 83 to look like Lemmon Ave in Dallas that the 

majority of the businesses are auto sales.  We need either HEB to expand, or have a 2nd grocery 

store.  San Juan needs to get hotels, restaurants in the San Juan city limits so that out of town 

people that visit the Basilica leave their money in the city and not in McAllen or elsewhere. 
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� 
You are invited to come and visit about what should be built along the 

Us83/IH2 Freeway Corridor at a  

Community Meeting 
A study is underway to look at the land on each side of the Freeway as it crosses 

San Juan.  What types of businesses and uses would you like to see close to the 

existing Basilica, luxury car dealerships, home improvement store, glass company, 

funeral home and more?  Your ideas and thoughts as residents and business 

owners in San Juan are very important. 

Please join the  

San Juan Planning and Zoning Commission  

and 

San Juan Economic Development Corporation  

Thursday, March 3, 2016 for this important meeting at 6:30 PM in the 

City Commission Room next to the San Juan Memorial Library 

1010 S. Standard Avenue. 

Light refreshments will be provided 

For more information, please contact  

the San Juan Economic Development Corporation at  

956-783-3448  

or  

the City of San Juan Planning Department of the at  

956-223-2220 

You can also look online at www.cityofsanjuantexas.com or www.sjedc.com 
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COMMENTS FROM THE COMMUNITY MEETING ON MARCH 16, 2016 

Attendees were asked to write on poster sheets on the wall to input their thoughts. 

From the Uses poster 

Department stores 

Fitness 

Upscale car wash 

Hotels 

Restaurants – steakhouse, seafood 

Tax producing entities for sales and property taxes 

Day spa 

From the “Name That Brand” poster 

Ikea 

Cheesecake Factory 

Spaghetti Warehouse 

Wholesale food 

Health and Fitness/Gym 

Cheddar’s 

Steakhouses – Ruth’s Chris, Fleming’s, Morton’s 

Chase Bank 

Apple Store 

Hotel with conference capabilities 

Starbucks or similar 

Upscale spa – Bliss 

Hotel – Hotel Zaza, Hotel Indigo or similar boutique hotel with restaurant and bar 

La Madeline 

Rainforest Café 

Saks Off 5
th

 

Nordstrom Rack 

Neiman Marcus store or outlet Last Call 

Amazon Store 
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FROM THE WEDNESDAY MARCH 9, 2016 MCALLEN MONITOR 

San Juan conducts Master Plan 

study 

 

Posted: Wednesday, March 9, 2016 8:10 pm 

MITCHELL FERMAN | STAFF WRITER  

•  
• Posted on Mar 9, 2016 

by Mitchell Ferman 

Sheets hung on the wall during a San Juan master plan meeting last Thursday. Ann Bagley, an urban planner from 

Dallas who’s helping with the project, thought to put up the posters for the community to give their suggestions on 

what they’d like to see in the city. 

The San Juan Economic Development Corporation wants to develop the underutilized area by the U.S. 83/Interstate 

2 expressway corridor, and Bagley was brought in to provide a study. There are 381.02 acres in the study area, and 

60 percent of it is vacant or undeveloped. 

The main goals are to support existing businesses, attract complementary new businesses, protect the area from 

detracting uses and promote the area as an economic destination. 

The study is organized in three phases. Phase I will identify existing conditions and issues, including input from 

property owners and interested persons. Phase II is the development of appropriate zoning uses and criteria. Phase 

III is making recommendations and potential adoption of new zoning criteria. 

A handful of community members in attendance shouted out a few ideas for developing the area in focus. But that’s 

where the sheets on the wall came in. 

One sheet asked community members to suggest specific businesses they would like to see. Suggestions included: 

Ikea, Cheesecake Factory, Whole Foods, Cheddar’s, Apple Store, upscale coffee shop. 

The other sheet asked for something similar but more so the types of businesses they’d like to see. Those 

suggestions included a health and fitness club, department stores, nice hotels and a steakhouse. 

Citizens, the EDC and other officials said they are excited about the possibilities. 

mferman@themonitor.com 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 23, 2019
 
Consider the Appointment and/or  Removal of Board Member(s) Related to the Housing 
Authority Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Housing Authority Board consists of five (5) members serving for two years staggered 
terms. As per the Housing Authority Bylaws if absent for more than three (3) consecutive times 
the individual shall be automatically dropped from membership.
 
RECOMMENDATION: 

Consider Appointment/Removal from the Housing Authority Board.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 23, 2019
 
Consider the Appointment and/or Removal of Board of Directors to the Economic Development 
Corporation Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Economic Development Corporation shall have a board of directors in which all powers of 
the corporation shall be vested and which consists of seven (7) directors who are appointed by 
the governing body of the City of San Juan for two-year terms of office. Three directors shall be 
persons who are not employees of the governing body of the eligible City, as per Sec. 4Bc of the 
Act of 1979. 4B Law requires the appointed members to be residents of the eligible city in 
which the board was created and shall serve.
 
RECOMMENDATION: 

Consider Appointment/Removal of the Board of Directors to the Economic Development 
Corporation Board.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 23, 2019
 
Consider the Removal and/or Appointment of a Member(s) to the Hidalgo County Metropolitan 
Organization Transportation Policy Committee. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Hidalgo County Metropolitan Organization is requires for the City of San Juan to have  a 
secondary alternate member of the HCMPO Transportation Policy Committee and three (3) 
proxies with all appropriate privileges.
 
RECOMMENDATION: 

Staff recommends the appointment of a Member(s) to the Transportation Policy Committee. 

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 23, 2019
 
Consider Authorizing City Manager to enter and renew an Inter local Agreement with the City 
of Weslaco for Animal Shelter Professional Services. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Authorizing City Manager to renew Inter Local Agreement with the City of Weslaco 
for Animal Shelter Professional Services.
 
RECOMMENDATION: 

Approve as presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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STATE OF TEXAS  §      INTERLOCAL AGREEMENT 

 

COUNTY OF HIDALGO § 

 

SERVICE CONTRACT § 

 

 THIS AGREEMENT is made this ___ day of ________, 2019, by and between the CITY 

OF WESLACO, a Home Rule Municipal Corporation, hereinafter referred to as “CITY”  located 

at  255 S. Kansas Avenue, Weslaco, Hidalgo County, Texas 78596 and CITY OF SAN JUAN  a 

Home Rule Municipal Corporation, hereinafter referred to as “SAN JUAN”, located at 709 S. 

Nebraska Avenue San Juan, Hidalgo County, Texas 78589. 

 

RECITALS 

 

 WHEREAS, SAN JUAN desires to engage with CITY for the provision of certain 

professional services, therefore CITY and SAN JUAN mutually agree as follows: 

 

SECTION I 

CONTRACT AGREEMENT 

 

CITY agrees to provide SAN JUAN Animal Control Operations and Impoundment as follows:  

 

A. Impoundment services and all available information pertinent to said services, including 

reports and any other related data. CITY shall be responsible for the professional quality, 

technical accuracy, and the coordination of services furnished to SAN JUAN.  

 

B.  CITY shall perform the professional services necessary to accomplish the work specified 

in this Agreement in accordance with all applicable State and Federal requirements in effect 

on the date of execution. 

 

C.  CITY will provide blank door tags and SAN JUAN must provide individual door tags for 

each animal brought into CITY’S facility. 

 

D. SAN JUAN must submit all documentation needed for owner relinquished animals and 

quarantine animals, which include owner relinquish forms and dog bite reports. 

 

E. SAN JUAN must give CITY prompt written notice whenever SAN JUAN observes or 

otherwise becomes aware of any deficiencies in CITY services. 

 

F. Hours of operation: 

• Citizens of San Juan may drop off animals at the shelter from 8:00 a.m. to 5:00 p.m. 

Monday through Friday and 9:00 a.m. to 11:00 a.m. Saturdays and Sundays.  
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                                                             SECTION II 

CALL NOTIFICATION / REPRESENTATIVE  

 

 Each party will have a designated representative to receive any notices under this agreement and 

to act on their behalf as follows: 

 

 i)CITY OF SAN JUAN 

 _________________, _______________. 

709 S Nebraska Avenue    

San Juan, Texas 78589 

 

ii) CITY OF WESLACO 

 Jose Angel Pedraza, Health Official. 

255 S. Kansas Avenue 

Weslaco, Texas 78596 

 

 No other representative from SAN JUAN may request services from CITY.  

 

All notices required or permitted herein must be in writing and shall be forwarded by United States 

Mail, by Registered or Certified Mail, Return Receipt Requested, Postage Prepaid, to the party 

whom notice is to be given at the address set forth above or to such address as either party hereto 

may designate to the other by notice from time to time for the purpose.  Notices shall be deemed 

given upon deposit in a receptacle of the United States Postal Service. 

 

  

 

     SECTION III 

PAYMENTS AND FEES 

 

             SAN JUAN agrees to pay CITY for services contracted herein as follows: 

 

 

A. SAN JUAN shall pay CITY $55.00 per animal impounded at CITY’S shelter. 

 

B. SAN JUAN shall pay CITY $45.00 per deceased animal taken to CITY’S shelter. 

 

C. SAN JUAN citizens seeking to reclaim animals shall pay fees as set by CITY. 

 

D. SAN JUAN citizens who drop off animals at the Weslaco Animal Care Facility will not be 

assessed a fee. 

 

E. SAN JUAN shall pay CITY $150.00 to tranquilize or euthanize an animal on site 

 

F. SAN JUAN shall pay CITY $250.00 to quarantine an animal.    
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Invoicing shall be completed in accordance with CITY’S Finance Department regulations and 

an activity log will be provided with SAN JUAN’S invoice. 

 

     SAN JUAN will approve all work submitted and authorize all payments made for services 

within    30 days from receipt of CITY’S invoice. 

 

 

    SECTION IV 

CHOICE OF LAW 

 

This Agreement shall be governed by the laws of the State of Texas.  Venue and jurisdiction shall 

lie in Hidalgo County, Texas. 

 

SECTION V 

TERM OF AGREEMENT AND TERMINATION 

A.   This Agreement shall be for an initial term of one year, effective _________ __, 2019 and 

shall continue in full-force and effect through October 1, 2020.   

B.   Either party to this Agreement shall have the right to terminate this Contract at any time   

without cause after 30 days written notice and upon payment to CITY for services rendered 

and obligations incurred to date.  

 

SECTION VI 

NON-APPROPRIATIONS 

 

If SAN JUAN cannot appropriate sufficient funding to fulfill it’s contractual obligations under this 

agreement, then CITY has the right to terminate this contract by providing ten (10) days written 

notice to SAN JUAN. 

 

 

      SECTION VII 

MEDIATION 

 

It is the intent of the parties that litigation be avoided, and in order to allow for the quick resolution 

of any and all disputes, if any, the parties hereby agree that any claims, demands or disputes that 

cannot be amicably resolved between the parties upon written request by either party shall be 

submitted within two (2) weeks to a neutral, trained third party for assistance in dispute resolution 

by means of non-binding mediation. The parties agree to share cost of mediation equally. 

 

 

IN WITNESS WHEREOF, CITY and SAN JUAN have executed three (3) copies of this 

Agreement as of the date set forth above. 
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CITY OF WESLACO 

 

BY: _______________________________ 

      David Suarez, Mayor 

   

     255 S Kansas  

     Weslaco, Texas 78596 

     Phone:  956.968.3181 

     Fax:  956.973.3128 

              

ATTEST: 

 

BY:________________________________ 

      Myra Ayala, City Secretary 

 

 

 

APPROVED AS TO FORM ONLY: 

Juan Gonzalez 

Attorney at Law 

 

____________________________________ 

City Attorney 

                          

 

CITY OF SAN JUAN 

 

 

BY: _________________________________ 

                 Mario Garza, Mayor   

 
City Of San Juan 
709 N Nebraska  
San Juan, Texas 78589 
956-223-2200 

         

 

ATTEST:  

 

BY: _________________________________ 

         Diana Cavazos, City Secretary 

 

 

APPROVED AS TO FORM ONLY: 

 

_____________________________________ 

___________________, City Attorney   
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 23, 2019
 
Discussion and Possible Action to Approve a Budget Amendment out of Parks Development 
Fees in the Amount of $6,200.00 to Other Structures. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This improvemnet is for the construction of an ADA ramp to the portable classroom that was 
added to the San Juan Wetlands.  This structure will serve as an educational classroom for the 
school district as well as for the community throughout the year.  Kids camps, summer 
programs, and a satellite classroom will be the main occupancy for this structure. 

 
RECOMMENDATION: 

Staff recommends approval of this item.

 

PREPARED BY: APPROVED BY:
Patrick Willingham, 
Director of Parks and 
Recreation 

  Benjamin Arjona, City 
Manager
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CITY OF SAN JUAN
BUDGET AMENDMENT 

FY 2018-2019
Budget Amendment No.

(Assigned by Fin. Dept)

Fund Name: Park Development 

Dept. Name: Parks Department

Account  
Number Description Original  

Budget
Amended  

Budget Increase Decrease Amended  
Budget Amt

REVENUES
 -  -  -  -  -
 -  -  -  -  -
 -  -  -  -  -
 -  -  -  -  -
 -  -  -  -  -
 -  -  -  -

TOTAL REVENUES  -  -  -  -  -

EXPENDITURES

26-512.7940 Other Structiures  25,000  25,000  6,200  31,200
26-2550.1000  Restricted Fund Balance  116,706  116,706  6,200  110,506

 -
 -
 -
 -
 -

 -
 -
 -
 -

TOTALS EXPEDITURES  141,706  141,706  6,200  6,200  141,706

JUSTIFICATION: 
To allocate money to cover ADA Ramp at the Wetlands. 
 

Patrick Willingham                             07/19/2019
      REQUESTED BY                                  DATE       DEPT. DIRECTOR              DATE

Department Director (Print) Department Director (Signature)

      APPROVED BY                                  DATE       REVIEWED BY                   DATE
City Manager (Budget Officer) (Finance Department)
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 23, 2019
 
Consider Authorizing the City Manager to Enter Into an Inter-local Agreement between the City 
of San Juan, Texas and the Lower Rio Grande Valley Development Council Regarding for 
provision of 911 Service for FY 2019-2021. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Lower Rio Grande Valley Development Council (LRGVDC) has referred the attached 
inter-local agreement to the city for review and approval.  This agreement is needed in order to 
continue providing 911 services to our community.

The inter-local agreement with the LRGVDC addresses planning, development, operation and 
provision of 911 services, the use of wire-line and wireless 911 fees and equalization 
surcharges. The city is responsible to operate and maintain the system and to have it insured at 
the cost of the city.
 
RECOMMENDATION: 

Authorize the City Manager to Enter into an Inter-local Agreement with the Lower Rio Grande 
Valley Development Council Regarding for provision of 911 services for FY 2019-2021

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager

 
 

Page 109 



Page 110 



Page 111 



Page 112 



Page 113 



Page 114 



Page 115 



Page 116 



Page 117 



Page 118 



Page 119 



Page 120 



Page 121 



Page 122 



Page 123 



Page 124 



Page 125 



Page 126 



Page 127 



Page 128 



Page 129 



Page 130 



Page 131 



Page 132 



Page 133 



Page 134 



Page 135 



Page 136 



Page 137 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 23, 2019
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale 
of Alcoholic Beverages for On-Premise Consumption at Taqueria El Infiernito, located at 205 
W. Nolana Avenue, Suites 1-2, legally described as Lot 1, San Juan Plaza Subdivision, as 
Requested by Little Hell Taco, LLC. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on July 9, 2019 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Little Hell Taco, LLC. is applying for a conditional use permit for the sale of alcoholic 
beverages (wine and beer) for on-premise consumption at “Taqueria El Infiernito” located at the 
new commercial plaza in front of Delia’s Tamales, along West Nolana Avenue. The applicant 
will need to comply with the Texas Alcoholic Beverages Commission (TABC) requirements. 

The proposed days and hours of operation are Sunday thru Thursday from 12:00 p.m. to 11:00 
p.m., Friday and Saturday from 12:00 p.m. to 12:00 a.m.

 
RECOMMENDATION: 

During the regular meeting on July 1, 2019, the Planning and Zoning Commission unanimously 
recommended approval of the Conditional Use Permit with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 23, 2019
 
Consider Second and Final Reading of an Ordinance for the Conditional Use Permit to allow 
Multi-Family Residence District (R-MF) uses in a Neighborhood Commercial District (C-1) in a 
property legally described as the West 130 feet of the East 374 feet of the North 300 feet of Lot 
9, Block 39, Alamo Land and Sugar Company Subdivision, located at the Southwest corner of 
FM 495 and Hooper Avenue, as Requested by Ramon Guajardo. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on July 9, 2019 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Mr. Guajardo is applying for a conditional use permit to allow Multi-Family Residence District 
(R-MF) uses in a Neighborhood Commercial District (C-1). He is proposing to build an 
apartment complex in his property. If the conditional use permit is approved by the City 
Commission, the property owner will be required to properly subdivide the property in order to 
do any improvements to the site. The surrounding zonings consist of residential and commercial 
uses.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-nine (29) property owners within a two hundred (200) foot radius and received no 
comments in favor or against this request. 

 
RECOMMENDATION: 

During the regular meeting on July 1, 2019, the Planning and Zoning Commission unanimously 
recommended approval of the Conditional Use Permit with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JULY 23, 2019
 
Consider Second and Final Reading of an Ordinance for the Rezoning Request from Multi-
Family Residence District (R-MF) to General Business District (C-2) for a property legally 
described as the West 60 feet of the East 262.73 feet of the North 100 feet of the South 145 feet 
of Lot 8, Block 35, Alamo Land and Sugar Company Subdivision, located at 512 E. 2nd Street, 
as Requested by Enrique Escalante. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on July 9, 2019 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Mr. Escalante, the applicant, is proposing to rezone 0.66 acre tract property from Multi-Family 
Residence District (R-MF) to General Business District (C-2) in order to build a mechanic shop 
to serve the car lot that the applicant owns adjacent to this property. If the zone change is 
approved by the City Commission, the property owner will be required to apply for a 
conditional use permit as per Zoning Ordinance, Section 5.00.

It is noted that the property was rezoned from Single-Family to Multi-Family District back in 
2012 when they were proposing a duplex in the property. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eight 
(8) property owners within a two hundred (200) feet radius and received no comments in favor 
or against the request. 

 
RECOMMENDATION: 

During the regular meeting on July 1, 2019, the Planning and Zoning Commission unanimously 
recommended approval of the Rezoning Request with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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