
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, August 13, 2019

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

   A.  Presentation recognizing All Star teams 9u Boys, 10u Boys, 10u Girls. 
   

  

B.  Presentation of Departmental Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library and 
Department of Sanitation.

   

      1.  Department of Planning and Zoning Monthly Report. 
   

      2.  Department Parks and Recreation Monthly Report. 
   

      3.  San Juan Memorial Library Monthly Report. 
   

      4.  Department of Sanitation Monthly Report 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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   C.  4th of July Festival Expense Report. 
   

  
D.  Presentation by Utility Service Partners, Inc. on the National League of Cities 

Service Line Program. 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Hold a Public Hearing and Consider an Ordinance in First Reading for a 
Rezoning Request from Expressway Corridor District (EC) to Single­Family 
Residence District (R­S) of 15.932 acre tract of land out of Lot 3, Block 35, 
Alamo Land and Sugar Company Subdivision, located approximately a quarter 
of a mile West of Cesar Chavez Road, along the South side of Sgt. Leonel 
Trevino Road, as Requested by Estefania Rios. Tabled 

   
  VII. APPOINTMENTS 
     

  
A.  Consider Removal and Appointment of Board Members Related to the Parks 

and Recreation Advisory Board. 
   

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Discussion and Possible Action on Accepting and Awarding Bid #5018­75­
0311­5000­7500­UCP­GVG for the 2018 Urban County Street Improvements 
Project. 

   

  

B.  Discussion and Possible Action Regarding Request for Qualifications 
Concerning Agent of Record for Health, Dental, Life, AD&D and Supplemental 
Insurance. 

   

  

C.  Consider Authorizing the City Manager to Declare Nine City Vehicles and 
Twenty Gambling Machines Awarded to the San Juan Police Department on 
February 5, 2019 in Case # 14­02253 by San Juan Municipal Court Judge Eloy 
Hernandez as Salvage and Surplus Property.  

   

  

D.  Discussion and Consider Proposed Tax Rate for the City of San Juan for Fiscal 
Year Beginning October 1, 2019 through September 30, 2020 and Setting 
Public Hearings. 

   

  
E.  Consider Selecting a Bidder and Awarding Bid # 19­08­08­06 ­ Rental of 

Mobile Trailer Mounted 2 Meter Belt Filter Press and Ancillary Equipment. 
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  IX. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consider Authorizing the Chief of Police to Enter into a Renewal Agreement 
Between the United States Department of Justice, Drug Enforcement 
Administration (DEA) and the San Juan Police Department.

   
  X. CONSENT AGENDA 
     

  

A.  Meeting Minutes

      ­ March 12, 2019
   

  XI. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter 551.

   

     

1.  Pursuant to Section §551.087 ECONOMIC DEVELOPMENT 
NEGOTIATIONS; Deliberation Regarding Financial Incentives to Business 
Prospects (Project Square)and §551.071 Consultation with Attorney.

   

     

2.  Pursuant to Section 551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee (Municipal Judge, Joe Ramirez). 

   
  XII. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting, Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XIII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
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accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2019.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roberto Escobar, Planning Director 
   
DATE: 7/24/2019 
   
SUBJECT: Department of Planning and Zoning Monthly Report. 
 

The City of San Juan Planning Department is busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for 
variances and undertaking other duties as listed below. 

• 73 building permits were issued with a $4,198,252.00 in total valuation.
• 348 garage sale permits were issued ($3,480.00 in revenues).
• Provided customer service and support to 1,038 people and handled approximately 
1,985 calls.
• The building inspectors made approximately 525 inspections.
• Eleven (11) permits were issued for new houses $1,021,387.00 in total valuation.

HEALTH DEPARTMENT
City Inspectors started visiting all the businesses to check if the occupational licenses 
and health permits were up to date. Business owners are renewing their business 
permits with the city. A total of nineteen (19) business permits were renewed with a 
$760.00 in total valuation and six (6) health inspections were issued during the month 
of July with a $675.00 in total valuation. Eleven (11) temporary health permits were 
issued for food vendors at the 4th of July Event with a $275.00 in total valuation. Health 
inspector assisted during the event by checking that all the vendors had their health 
permits and complied with the health regulations. 

CODE ENFORCEMENT
Code Enforcement Inspectors issued a total of forty-seven (47) work orders for weedy 
lots, sent fifty one (51) certified mail, one (1) violation notice for illegal dumping, six (6) 
junk vehicles, three (3) garage sales without a permit, two (2) foul odor complaints, four 
(4) building without a permit and six (6) street vendors.  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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SUBDIVISIONS IN PROCESS
• The Trump Subdivision
• The Shops at HEB
• Black Hills Estates Subdivision
• Hacienda San Fernando Subdivision
• County Park Phase 1
• Perez-Garza Subdivision
• Kings Apartments 
• Las Misiones de San Juan 
• Arguello Subdivision 
• Garco Subdivision 

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
• Bambino’s Nieve Mexicana -2207 N. Raul Longoria Road
• Cabrera Meat Market – 2211 S. Veterans Boulevard
• Marisol’s Restaurant – 2100 N. Raul Longoria Road
• Taqueria La Herradura #4 – 205 W. Nolana Avenue 
• Tropical Nutrition – 901 W. FM 495

SUBSTANTIAL BUILDING PERMITS ISSUED OR PROCESSED IN THE PAST 
MONTH
• Oil Lube at FM 495
• Swimming Pool for PSJA High School

CONDITIONAL AND SPECIAL USE PERMITS IN PROCESS
• Conditional Use Permit for “Cavazos Drive-Thru” at 4202 N. Raul Longoria Road

REZONING REQUEST
• Rezoning Request for Estefania Rios 

METROPOLITAN PLANNING ORGANIZATION
The Department represents the City of San Juan in the Metropolitan Planning 
Organization (MPO) Technical Advisory Committee for County-wide transportation 
planning. Meetings are attended monthly. 

AMERICAN PLANNING ASSOCIATION
Staff and Planning and Zoning Commissioners attended to their annual American 
Planning Association Workshop on July 26 at the Edinburg City Hall.

HIDALGO COUNTY URBAN COUNTY PROGRAM  
During the month of July, the City Commission had a public hearing in compliance with 
the Community Development Block Grant (CDBG) requirements to received input from 
interested parties on the City’s proposed program amendment to its Urban County 
Program Year 30 (2017).

The remaining budget for the Street Improvements Project is $ 44,701.98. The 
proposed amendment will include the 2018 Street Improvements in order to expend 
surplus available. The proposed project to be incorporated is the already 
environmentally cleared San Juan 2018 Street Improvements Project. 
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COMPREHENSIVE PLAN
During the month of July, the San Juan City Commission approved Ordinance 2019-20 
to adopt the Comprehensive Plan, Envisioning Our Future, providing a vision, goals, 
actions, policies and map developed for the purpose of guiding future development and 
redevelopment within the city. 
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 7/30/2019 
   
SUBJECT: Department Parks and Recreation Monthly Report. 
 

Parks Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

1. Setting up for events; Church in Lopezville, Kids Camp at the Wetlands.

2. Continue to maintain the San Juan Wetlands.

3. Doing basic upkeep at our baseball/softball fields. 

4. Painting and cleaning the graffiti at parks.

5. Assisted PSJA ISD with the tent for the Operation Lone Star.

6. Removed fencing at Municipal Park in preparation for the replacement.

7. Re-painting and striping at The San Juan Library. 

8. Working on some of the utility trailers for the parks department.

Events Division, Event Coordinator Ruben Rodriguez and staff having been working 
the following areas.

1. Staff assisted with the annual 4th of July event that took place on Wednesday July 
3rd, 2019.

2. Kids Camp, event staff offered support during our 1st kids camp at the wetlands on 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Saturday July 13, 2019.

3. Meeting for the preparation for National Night Out which is to take place on Saturday 
August 17, 2019.

4. Working on quotes for the Municipal baseball fields. 

      (fence guards, windscreen, scoreboards) 

5. Working on fixing the Ford Expeditions which the department obtained from San 
Juan PD.                                  

 

Recreation Division, this past month staff has been coordinating and organizing 
upcoming spring/summer events and leagues

PONY ALL STARS:  The City of San Juan had two baseball teams, 9U & 10U, 
advance to the South Region Baseball Tournament in Deer Park, Texas the week of 
July 15 and the week of July 22 respectively and one softball team, 10U, advance to 
the South Region Softball World Series Tournament in Lafayette, Louisiana the week of 
July 15.  All three teams did well with the softball and the 9u  team placing in the top 4.  
 

2019 SUMMER RECITAL:  On Tuesday, July 16, the 2019 at 6 pm the Summer Recital 
was held at the PSJA HS Auditorium.  Performances were done by the participants in 
Theatre Arts, Cheerleading, Dance and Ballet Classes. Participants received a 
certificate of participation.  

TAAF REGION 2 TRACK & FIELD MEET: The TAAF Region 2 Track & Field Meet 
was held on July 10-11, 2019 in Pharr PSJA ISD Stadium.  The City of San Juan Parks 
& Recreation athletes competed very well.  During the two days the total number of 
medals won by the San Juan Track & Field athletes were: Gold-41, Silver-22, Bronze-
28. These individuals advanced to College Station, TX for the 2019 State Games of 
Texas.  

TAAF GAMES OF TEXAS: The 2019 TAAF Games of Texas were held in College 
Station, TX from July 25-29. The San Juan Track & Field athletes competed very well 
bringing home 4-Gold, 9-Silver and 1-Bronze medals.  

Tennis athletes also competed at the 2019 TAAF Games of Texas in College Station, 
TX. The tennis participants also competed very well garnishing 1-Gold, 4-Bronze and 3-
Consolations.

FALL PROGRAM: Preparations are underway for the 2019 Fall Flag Football, 
Volleyball and Tackle Football programs with registration starting on August 5, 2019.

Breakdown of Expenses for our Baseball/Softball teams who traveled out of town

9u Boys- South Zone Championships, Deer Park, Tx. July 18-21, 2019
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Coaches: Martin Gamboa, Travis Mcalpine, Rolando Pena 
City contribuited $3,100 for rooms and meal money.
3rd Place Finish South Zone 
 
10u Boys- South Zone Championships Deer Park, Tx. July 25-28, 2019
Coaches: Andrew Garza, Jason Sauceda, and Lucio Gonzalez.
City contributed $3007.20 for rooms and meals 
 
10u Girls- South Zone World Series, Youngsville, La.  July 18-21, 2019
Coaches: Eric Martinez, Ramiro Herrera, Eric Martinez
City contributed, $2900 for rooms and meals
3rd Place Finish South Zone World Series 

 

Maintenance Division, staff continues to provide professional maintenance and 
custodial service throughout the city. The following areas were addressed this past 
month.

1. We worked at the library with AEP, with the power outage, replaced some 
breakers and lights. As well, we replaced several outlets in the computer room 
that were out. 

2. Prepared the generators for the 4th of July event as well as our power supply 
box, replaced some outlets that were not working. 

3. Worked on the A/C unit at old P.D., was not cooling.  In addition worked on the 
A/C unit at the Parks & Rec. office as well.

4. Replaced the condenser and air handler at City Hall, outside unit. 
5. At City Hall we worked on the outside generator.

UPCOMING EVENTS:

 National Night Out, August 17, 2019.
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Armandina Sesin, Director of Library 
   
DATE: 8/1/2019 
   
SUBJECT: San Juan Memorial Library Monthly Report. 
 

Enclosed is the July monthly report including statistics and programs:         

For the month of July we had, 4,175 visitors.  Out of those visitors, 1,184 were here for 
computer use only.  The library checked out a total of 2,228 items both adult and 
children’s.  We had 190 in-house circulation items.  We requested and received thirty 
three (33) Interlibrary Loans (ILL).  We had 84 new patrons added to our circulation 
system.       We helped the public with an estimated 594 reference/informational 
questions.  We had 51 fax transactions.  The monthly amount deposited was $1,502.41 
both fines and fees.  

Please see the attached statistical report.

During the month of July

 Attended the Directors’ meeting. 
 Attended the City Commission meeting.
 Went to City Hall to make the weekly money deposits for the library.
 Attended the Special Called meeting for the Proclamation of Jesus Donava on 

his retirement.
 Attended the City Budget for Fiscal Year 2019-2020 Work Session.
 Managed the day to day operations of the San Juan Memorial Library.

Meetings to be held in August, 2019

Multipurpose Room

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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EDC Meetings, August 6th & 20th     

Civil Service Exam, August 7th 

City Commission Meetings, August 13th & 27th          

Directors’ Meetings, August 14th & 28th  

Planning and Zoning, August 15th 

Utilities Department Training, August 17th 

Doedyns Elementary Library Visit, August 20th & August 22nd 

Training Room:

Computer Classes, August 1st thru August 29th

San Juan Fire Department Web Training, August 8th 

US Census, August 9th & 16th
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Statistics Checkouts
Total Visitors 4,175 DVDs 566
Computer Users 1,184 Books Juvenile 1,413
Total Checkouts 2,228 Books Adult 249
In-House Use 190 Total 2,228
Inter-Library Loans 33
New Patrons 84 WiFi Usage
Reference\ Informational Questions 594 LibGuest *
FAX transactions 51 LibStaff *
Children's Programs * Total 0
Attendance *

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 62

1st Planning & Zoning 20
2nd EDC Meeting 15 Facebook Page
5th Documentary Event 48 Likes 18
8th Human Resources - Executive Room 8 Visitors 14
8th Summer Reading Program 13
8th Summer Reading Program - lunch 23 SJML Homepage
9th Summer Reading Program 9 Visitors 47,785
9th Summer Reading Program - lunch 24
9th City Commission 48 Deposits
10th Directors Meeting 15 Fines $ 533.30
10th Summer Reading Program 9 Copies $ 969.11
10th Summer Reading Program - lunch 12 Total $ 1,502.41
11th Summer Reading Program 4
11th Summer Reading Program - lunch 11
12th Summer Reading Program 9 M.P. Room Res. (cont.) Attendance
12th Summer Reading Program - lunch 17 24th Keep San Juan Beautiful 11
15th Summer Reading Program 5 25th Summer Reading Program 15
15th Summer Reading Program - lunch 10 25th Summer R. Prgm - lunch 25
16th Summer Reading Program 12 26th Summer Reading Program 24
16th Summer Reading Program - lunch 28 26th Summer R. Prgm - lunch 30
17th Summer Reading Program 7 31st SRP Pizza Party 49
17th Summer Reading Program - lunch 15 Total 740
17th EDC Meeting 10
18th Summer Reading Program 7 Training Room Reservations Attendance
18th Summer Reading Program - lunch 19 2nd Computer Class 3
18th Budget Meeting 20 5th Computer Class 3
19th Summer Reading Program 8 9th Computer Class 2
19th Summer Reading Program - lunch 12 16th Computer Class 2
22nd Summer Reading Program 13 18th Computer Class 2
22nd Summer Reading Program - lunch 21 Total 12
23rd Summer Reading Program 8
23rd Summer Reading Program - lunch 20 Computer Classes
23rd City Commission 38 Attendance 12
24th Directors Meeting 14
24th Summer Reading Program 12

San Juan Memorial Library 
July 2019 Statistics
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24th Summer Reading Program - lunch 22 * = information not available
24th Summer Reading Program 12

San Juan Memorial Library 
July 2019 Statistics
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roel Garza, Sanitation Director 
   
DATE: 8/6/2019 
   
SUBJECT: Department of Sanitation Monthly Report 
 

Sanitation Department

●Solid Waste Collection ran on schedule all month 

●Brush Pickup ran on schedule all month

●Drop off Site – 769 residents

●Residential – 726.41 Tons

●Commercial – 941.44 Tons

●Roll-Off – 112.85 Tons  25 loads   (commercial rental)

●Brush – 725.51  & 173 loads of brush

Central Garage

●Open 11

●Closed  130

●5 Residential Side Loaders operating, 1 Residential Side Loaders down

●1 Commercial Side Loaders operating

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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●2 Commercial Front Loaders operating, 1 Commercial Front Loader down

●3 Brush truck operating, 1 Brush Truck down

●1 Brush tractor (grapple) operating

●3 Brush Grapple Truck operating, 1 Brush Grapple Truck down

●3 Roll-Off Trucks operating

Sanitation Code Enforcement

●Citizen contacts                             9

●Violation Notices                           11

●Report on weedy lots                    32

●Tagged illegal parked                     6

●Court cases filed “pending”            4

Recycling

●Cardboard:                            4.87 tons / $227.02

●Office Paper:                         0.64 tons/ $70.40

●Curbside:                               2.00 tons/ $0.00

●Jose Aguilar:                         12 pieces/ $112.00

     

 

●Total Tons/Revenue            7.51 tons / $409.42  

●Walk-Ins                                            695    

Streets Department

●ROW-

7/1/2019 City crew mowed and trimmed on Nebraska from Ridge to Sam Houston, 1st 
St from I Rd to Nebraska, Cougar up to West Chaparral St, picked up trash, trimmed
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Branches along 1st St from Nebraska to I Rd (Tomas, Pablo, Mando, Daniel)

7/1/2019 City crew mowed grass and pick up trash on W. 1st St, assisted Richard 
(Recycling) load a trash bin on to the utility trailer, and also took care of the traffic 
control on Stewart Rd with assistance of San Juan Fire and cleaned out storm drain 
from Lucero subdivision (Isaias Gonzalez, David Garcia)

 

7/2/2019 City crew mowed and trimmed Nebraska up to Ridge Rd, San Antonio Rd, 
and picked up trailer with 4 signs (Isaias Gonzalez, David Garcia) 

 

7/5/2019 City crew mowed, trimmed, at the following locations: Nebraska, Rio Grande, 
North Raul Longoria on both sides Entrance to North & South Gate Manors (Tomas, 
Pablo, Daniel)

 

7/8/2019 City crew mowed, trimmed Nebraska St from North Gate Manor to Nolana 
(both sides) also mowed Firemen Park. (Pablo, Daniel)

 

7/9/2019 City crew mowed, trimmed at the following locations: Sgt Trevino from Raul 
Longoria to Caesar Chavez. Need 2 poles the ditch close to Caesar Chavez and used 
the blower to finish. (Tomas, Pablo, Daniel)

 

7/10/2019 City crew mowed and trimmed the Right of ways at the following locations: 
Bus. 83, Caesar Chavez, from Caesar Chavez to Stewart Rd (Isaias Gonzalez, 
Armando Cordova, David A Garcia)

 

7/11/2019 City crew mowed the Right of ways at the following locations: Hall Acres 
from Stewart to I Rd, from Conway all the way to Hall Acres (Isaias Gonzalez, Armando 
Cordova, David A Garcia)

 

7/11/2019 City crew scraped, mowed, trimmed at the following locations: Sgt Trevino, 
Sioux Rd, El Dora from Raul Longoria to Retama, Fireman's Park (Tomas, Pablo, 
Daniel)

 

7/12/2019 City crew mowed the Right of Way on Sioux Rd, Retama, El Dora (Isaias 
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Gonzalez, Armando Cordova, David A Garcia)

 

7/12/2019 City crew mowed and trimmed at the following locations: Retama from Sioux 
Rd to North El Dora Rd all the way to Cesar Chavez. (Tomas, Pablo, Daniel)

 

7/15/2019 City crew mowed and trimmed at the following locations: Nolana from Raul 
Longoria to Cesar Chavez on both sides and repaired two street signs, (Tomas, Pablo, 
Daniel)

 

7/16/2019 City crew mowed and trimmed at the following locations: Minnesota Rd, Raul 
Longoria. ,13th St & Nebraska, 11th St & Nebraska (Mendez, Roque, Sauceda)

 

7/17/2019 City crew mowed and trimmed the Right of Way at the following locations: El 
Dora Rd (West) to Raul Longoria. (Mendez, Roque, Sauceda)

 

7/18/2019 City crew mowed and trimmed at the following location: Hall Acres Rd, 
(Armando Cordova, Isaias, Gonzalez, David A Garcia)

 

7/18/2019 City crew mowed and trimmed at the following locations: West Sioux from 
Raul Longoria to I Rd, mowed Easement on 14th St and Nebraska, also applied 
roundup around water drain pipes on West Sioux East Nolana (Mendez, Roque, 
Sauceda)

 

7/19/2019 City crew mowed, trimmed and scraped curb at the following location: 1st St  
from Stewart Rd to Ceasar Chavez and applied round - up and mowed at Fireman’s 
Park Mendez, Roque, Sauceda)

 

7/22/2019 City crew mowed and trimmed at the following locations: Stewart from Sam 
Houston to Old Hwy 83 East Side, Stewart from Old Hwy 83 to 1st St West side, Old 
Hwy 83 from Nebraska to Stewart to Stewart, Kansas, 7th St and Old Hwy 83, mowed, 
scraped curb ( East Side) , 6th St bet Kansas & Iowa both sides. ( Mendez, Roque, 
Sauceda)
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7/23/2019 City crew mowed, scraped, picked up debris on Oblate St, North of 495, also 
mowed and trimmed the vacant lot on North of Oblate Rd, and colllected brush so it 
can. (Mendez, Roque, Sauceda)

 

7/24/2019 City crew mowed and trimmed at the following locations: Amy St behind Post 
Office (Alley), Rail Rd St from Nebraska to Standard, Nebraska from Rail Rd, East Side 
of Standard St from Rail Rd to Rail Rd trimmed the corner of Nebraska and old Hwy 83, 
two vacant lots on West Raul Longoria to Caesar Chavez. Need 2 poles the ditch close 
to Caesar Hwy 83 from Nebraska to the Car Wash, mowed the sidewalk (East side) 
from old Hwy 83 to 6th St, and from (North) Nebraska to the alley (Mendez, Roque, 
Sauceda)

 

7/25/2019 City crew mowed and trimmed and picked up trash at following locations: 
Sam Houston gathered brush together so it can be ready for pick up. From Stewart to 
Caesar Chavez also picked up trash, and placed brush together so it can be ready for 
pick up. Caesar Chavez from Old Hwy 83 South past Sam Houston. Mowed the Alley 
South of Sam Houston, then mowed Caesar Chavez & Sam Houston. (Tomas, Pablo, 
Daniel, Miguel)

 

7/26/2019 City crew mowed and trimmed, picked up trash at these locations: Ridge 
from Nebraska to Caesar Chavez, Nebraska South of Ridge on both sides. Mowed 
Firemen Park, mowed and trimmed Guadalupe St. vacant lots West of Retama (Tomas, 
Pablo, Daniel, Miguel)

 

7/29/2019 City crew mowed and trimmed at the following locations: San Antonio from 
Ridge Rd south to the canal on both sides , Ridge Rd from Standard St. west to San 
Antonio  Rd, , Moore Rd from San Antonio east to the canal both sides mowed and 
trimmed, Hwy Old 83 from Family Dollar to Trevino Tire Service, mowed easement on 
the corner of King and Old Hwy 83, mowed, scraped and trimmed Tierra de Sol 
Apartments, Miguel Hidalgo st, and picked up tires, Mowed and trimmed Old Hwy 83 
Jesse's and the Trailer Park  ( Mendez , Roque, Sauceda, Miguel Andrade)

 

7/31/2019 City crew mowed and trimmed, collected brush & tires West side of canal 
from Rail Road North to Memorial Funeral Home. also mowed and trimmed at the 
following locations: (Alley's) between Water Plex and Meme’s Drive Thru from Raul 
Longoria east to the canal, the Alley behind Golden Chick, the Alley between Kansas & 
Ohio, also the alley W 8th St & San Antonio (Tomas, Pablo, Daniel, Miguel)

Page 26 



●Street Signs – 
7/8/2019 City crew fix a Stop Sign at Ridge road, Stewart. Installed new post and Stop 
Sign on Sam Houston & San Antonio (Isaias Gonzalez, Armando Cordova)

                        

7/17/2019 City crew repaired 3 Stop Signs on New Sub. on Minnesota Rd (Isaias 
Gonzalez, Armando Cordova, David A Garcia) City crew pick up a sign on Hwy 83 
(Mendez, Roque, Sauceda , Miguel Andrade )

                        

7/18/2019 City crew painted School crossings on Ridge Rd and San Antonio and 
applied crack seal (Raudy, Alex, Gilbert, Robert)

                        

7/19/2019 City crew painted School Crossings for Carmen Elementary on Ridge Rd 
and Nebraska and fixed area around manhole with asphalt on Bears Trail (Raudy, Alex, 
Gilbert) 

 

 

●Alley’s – 
7/1/2019 City crew applied round- up at the following locations Citrus St, Cougar St, 
Athol, alley and Doe St, Mesquite St, and trimmed trees, picked up brush and junk 
(Alex, Robert, Gilbert)

 

7/2/2019 City crew mowed ,trimmed, at the following  locations: San Antonio St, Bear's 
Trail, Ridge from San Antonio St to the Police Dept. , Nebraska south of Ridge Rd, 
Valencia Subdivision, Moore from the canal to San Antonio to the entrance of Las 
Flores Subdivision to the El Campo Verde.(Tomas, Armando Cordova, Daniel , Isaias 
Gonzalez, Daniel)

 

7/2/2219 City crew mowed, trimmed trees. On Santa Fe. (Raudy,Alex, Gilbert, Robert)

 

7/3/2019 City crew applied round - up at the following locations: West 4th St, 3rd St 
also included the alley next to Rancho Grande and 1st St, and Kansas, South Kansas, 
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East 8th St, West and East 6th St, West 9th St and Kansas St (Gilbert, Robert)

 

7/8/2019 City crew mowed and trimmed at the following locations: E. 4th St, Stewart Rd 
(Isaias Gonzalez, David Garcia) 

 

7/8/2019 City crew applied round - up at the following locations: (2) Alleys on 1st, 2nd 
St, also on East & West El Dora Rd, Stewart Rd. (Gilbert, Robert)

 

7/8/2019 City crew mowed alleys at the following locations: S. San Antonio (Raudy, 
Alex) 

 

7/9/2019 City crew mowed Alleys at the following locations: 1st, 2nd, 3rd, 4th St also 
behind Church's & Dollar Tree store (Armando Cordova, Isaias Gonzalez, David 
Garcia)

 

7/9/2019 City crew mowed (Alley's) at the following locations: Citrus & Athol St, W. 
Chaparral St & W. 1st St bet W. 1st & 2nd St (Raudy, Alex, Gilbert)

 

7/10/2019 City crew mowed, alley on Buffalo & Hackberry and finish mowing the 
drainage ditch on Sgt Trevino & Cesar Chavez, Sioux Rd from Retama to Raul Lon ( 
Tomas,Pablo, Daniel) 

 

7/10/2019 City crew mowed at the following locations: (Alley's) Hackberry St, Ebony 
St., Library W. 10th St, W. 9th St,Standard St,King Rd. and applied round - up on  W. 
1st , Rail Rd St. (Raudy, Alex, Gilbert Robert)

 

7/10/2019 City crew mowed alleys at the following locations: Ebony St, Alameda St 
(Isaias Gonzalez, Armando Cordova, David A Garcia)

 

7/10/2019 City crew mowed and trimmed at the following locations: Cristiano St, and 
around the shop. ( Raudy, Alex, Gilbert, Robert)
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7/12/2019 City crew mowed alleys on I Rd & San Antonio, Sam Houston & Ridge, also 
mowed the entrance of Hunee Dr neighborhood. (Raudy, Alex, Gilbert, Robert)

 

7/15/2019 City crew mowed and trimmed at the following locations Jaime St, Leticia, 
Francis St, W. 8th, 9th,10th,11th St (Isaias Gonzalez, Armando Cordova, David A 
Garcia) 

 

7/15/2019 City crew mowed alleys at the following locations: Kansas St & 2nd St Easy 
St, Kansas & 9th St and Right of way on 2nd St, also applied round – up on S. Miguel 
Hidalgo St Coil Dr ( Raudy, Alex, Gilbert, Robert)

 

7/16/2019 City crew mowed the Right of Way on Moore Rd and Minnesota Rd, pick

up debris on Road on West Hall Acres Rd (Isaias Gonzalez, Armando Cordova, David 
Garcia)

 

7/17/2019 City crew mowed alleys at the following locations: W.7th, 8th, 9th St and 
12th St North to West (Isaias Gonzalez, Armando Cordova, David A Garcia)

 

7/19/2019 City crew mowed and trimmed at the following locations: Hall Acres Rd, City 
/Shop.    Loaded a roll off with tires. (Isaias Gonzalez, Armando Cordova, David Garcia)

 

7/22/2019 City crew loaded, counted tires from tire round – up event on to a Roll-off 
and took them to Donna Recycling Center picked up trash around City Shop (Isaias 
Gonzalez, Armando Cordova, David A Garcia, M. A)

 

7/25/2019 City crew mowed grass on Sam Houston & Cesar Chavez (Isaias Gonzalez, 
Armando Cordova, David A Garcia) City crew mowed alley on Foster, applied round - 
up, picked up 4 loads of tires (Robert, Gilbert)

 

7/26/2019 City crew scraped curbs using tractor and trimmed  the Right of Way, drain 
inlets on Jacaranda, Tulipan, Jardin St (Isaias Gonzalez, Armando Cordova, David A 
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Garcia)

 

7/29/2019 City crew mowed and trimmed at the following locations: (Alley's) Gonzalez 
St, Gomez St, W. Amy St, E. Rail Rd E. 4th St, and scraped curbs on Wyoming Ave 
(Armando Cordova, David A. Garcia) 

 

7/29/2019 City crew mowed at the following locations: (Alley) bet 8th St & 9th St, bet E. 
Ciro Dr & E. Sgt Trevino, E. 14th St & Ohio Ave, and also sprayed round - up ( Raudy , 
Alex, Robert, Gilbert)

 

7/30/2019 City crew mowed and trimmed at the following locations: San Juanita St, S. 
King St, Chaparral St, Washingtonia St (Isaias Gonzalez, David Garcia)

 

7/30/2019 City crew mowed and trimmed, collected trash at the following locations: San 
Juan Garden, Old Hwy 83 E. of Stewart Rd, Cesar Chavez, and the (Alley) from 
Nebraska east to the Canal, Rail Rd, 4th ,3rd, 2nd, 1st St. (Tomas, Pablo, Daniel, 
Miguel A)

 

7/31/2019 City crew mowed and trimmed at the following locations: (Alleys) Jesenia St, 
Jenica St, Jacob St, Lilia St and mow grass on Sylvia Cir (Isaias Gonzalez, David 
Garcia, Armando Cordova)

●Street and Alley patching–
7/8/2019 City crew repaired sinkhole on E Sgt Trevino Rd, N. Lincoln Ave (Raudy, 
Alex)

 

7/16/2019 City crew repaired potholes on Ridge Rd, Moore Rd, San Antonio (Raudy, 
Alex, Robert, Gilbert) 

 

7/17/2019 City crew crack sealed Ridge Rd and painted school cross walk on the 
intersection of Ridge Rd, San Antonio (Raudy, Alex, Robert, Gilbert)

 

7/22/2019 City Crew used crack seal and repaired (5) pot holes from Nebraska to I Rd 
Page 30 



West & East (Alex, Gilbert, Robert)

 

7/23/2019 City crew repaired pot holes and filled them with asphalt on Ridge Rd. ( 
Raudy, Alex) 

 

7/25/2019 City crew repaired pot hole on S Nebraska Ave, Ridge Rd,and Retama ( 
Raudy, Alex)

 

7/26/2019 City crew repaired pot holes at the following locations: Jessica Dr, West 
View St,S. Cesar Chavez, Shawnee Bend, Via Cantera Dr. ( Raudy, Alex)

 

7/31/2019 City crew painted school crossings on El Dora St ( Raudy, Alex, Gilbert, 
Robert )

●Trimming Trees –
7/2/2019 City crew trimmed trees at the following locations 1st St , Maria Ln (Raudy, 
Alex, Gilbert, Robert)                       

7/5/2019 City crew trimmed trees on Rancho Grande , North & South Gonzalez St, 
North & South Zapata St, West & East 1st St West & East Guadalupe St, West & East 
Retama St, North & South El Sauz St, South Gomez St, Sendero St, Brecha St North & 
South , West & East Hackberry, West I RD , North & West I Rd, North & South 
Alameda St, West & East Rio Grande, North & South  Rio Bravo St, West & East Rio 
Blanco St, Rio Colorado St, West & East Rio Pecos St. (Robert & Gilbert)              

7/5/2019 City crew trimmed tree limbs on Cedro St. (Raudy, Alex)             

7/10/2019 City crew trimmed tree limbs on Hackberry St (Raudy, Alex, Robert, Gilbert)  
                     

7/24/2019 City crew trimmed trees on Cesar Chavez (Isaias Gonzalez, Armando 
Cordova, David Garcia, M.A)     

7/24/2019 City crew trimmed tress on S. Nebraska Ave, GratoSt(Raudy, Alex)                
 

KEEP SAN JUAN BEAUTIFUL BOARD MEETING MINUTES-Attached
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Minutes of Keep San Juan Beautiful Board 

Regular Meeting

Date: Wednesday, July 24, 2019

Time: 6:06 p.m.

Place: San Juan Memorial Library 

Members Present: Yvonne Lopez, Member
Robert Ramirez, Member
Homer Villarreal, Member

Staff Present: Jose J. Salinas 

Order of Business

I. Call Meeting to Order
a. Yvonne Lopez called meeting to order at 6:06 p.m. at San Juan Memorial Library in San Juan, 
Texas.  

II. Invocation
a. Robert Ramirez led the Invocation.

III. Pledge of Allegiance
a. Yvonne Lopez led the Pledge of Allegiance

IV. Public Comments
a. No Public Comments

V. Discussion and Possible Action on all the Following Matters:
A. Keep San Juan Beautiful neighborhood cleanup report.

I. Jose J. Salinas – Recap on June 27th Clean up and Tire roundup. 
B. Discussion on Keep San Juan Beautiful School project for fiscal year 2019-2020.

I. Art work storm drainage project.  
C. Discussion on Golf tournament and change in fundraiser event (Skeet shoot, 5k). 
D. Presentation by Ms Cris Lash from Keep McAllen Beautiful.  

VI. TREASURE REPORT
A.

VII. CONSENT AGENDA
A.

VIII. OTHER BUSINESS/ANNOUNCEMENTS 

IX. SET NEXT MEETING 
A. Next meeting, Wednesday, August 14, 2019 at 6pm
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X. ADJOURNMENT
A. Yvonne Lopez to adjourn the meeting at 7:04 PM

a. Robert seconds the motion. 
b. Motion passes by general consent. 
c. Meeting adjourned at 7:04 PM. 
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 7/30/2019 
   
SUBJECT: 4th of July Festival Expense Report. 
 

This report is an expense/revenue report for the Annual City of San Juan 4th of July 
Festival.  The festival was held this past July 3, 2019 at the San Juan Municipal Park. 
 Attached you will find a breakdown of the expenses the city incurred as well as any 
revenues we received as well.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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adelaida cordero
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City of San Juan 
July 4th Festival 

Expense / Revenue Report 2019

EXPENSES:
Music & DJ $ 2,950.00
Moon Jumps & Rides $ 4,500.00
Production, Stage, Generatorts $ 6,200.00
Float Labor $ 500.00
Float Material $ 781.68
Enchanted Kids Show $ 300.00
Tabel Rental $ 325.00
Rick Cano Comedian $ 75.00
Promoter's Fee $ 1,755.00
Total $ 17,386.68

REVENUES:
Vendors $ 1,750.00
Dunking Booth $ 250.00
Drinks - Parks Booth $ 460.00
Ronnie Cruz (Food Sponsor)  
JC Auto $ 500.00
City Taxi $ 250.00
Raba - Kistner $ 500.00
Cruz - Hogan $ 1,000.00
Harvey Ince (Dogget) (Food Sponsor)  
Bob Trevino Insurance (Food Sponsor)  
Rick Renteria Core & Main (Food Sponsor)
Frank Guerra (Fergusen) (Food Sponsor)
Jesse Aguirre (Food Sponsor)  
Rick Palacios (Food Sponsor)  
Firesworks (EDC Sponsor) $ 10,000.00
Total $ 14,710.00

Total $ (2,676.68)
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City of San Juan 
July 4th Festival 

Expense / Revenue Report 2019
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 8/6/2019 
   
SUBJECT: Presentation by Utility Service Partners, Inc. on the National League of 

Cities Service Line Program. 
 

Presentation by Utility Service Partners, Inc. on the National League of Cities Service 
Line Program:
    
        - Texas State Presentations
        - Program Highlights
        - NLC SLW

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

Page 38 



Page 39 



Page 40 



Page 41 



Page 42 



Page 43 



Page 44 



Page 45 



Page 46 



Page 47 



Page 48 



n The only utility line warranty program endorsed by the National League of Cities (NLC)

n Endorsed by multiple state leagues

n Over 500 municipalities participating nationwide

n No cost to or liability for the city to participate

n Ongoing revenue stream for city

n Educates homeowners about their lateral line responsibilities

n Utility Service Partners (USP) handles all marketing and management of the program

n 24/7/365 bilingual customer service

n All repairs performed to city code by local, licensed contractors

n Reduces calls from residents to City Hall for lateral water and sewer line issues  

n Homeowner billed by NLC Service Line Warranty Program

n Provides residents an affordable solution that covers cost of repairs to water and  
	 sewer lines for which the homeowner is responsible

n No public funds are used in the marketing, distribution or administration of the  
           NLC Service Line Warranty Program

n The NLC Service Line Warranty Program must be supported by the city into which  
	 it is being introduced before any warranty offer letters are mailed to homeowners  
	 in the community

NLC Service Line Warranty Program Highlights

PARTICIPATING CITIES (SAMPLE OF OVER 500)

Ottawa, KS

Elsmere, KY

Baltimore, MD

Beverly Hills, MI 

Phoenix, AZ

Tucson, AZ

San Diego, CA

San Angelo, TX

Independence, MO

Las Vegas, NV 

Dayton, OH

Tulsa, OK
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NLC SERVICE LINE WARRANTY PROGRAM BENEFITS

CITY 

Provides non-tax revenue stream without 
any investment 

Reduces calls to City/Public Works when a 
homeowner’s line fails
 
Contractors undergo rigorous vetting 
process to ensure quality service
 
Reduces costs associated with sending 
Public Works to residents’ homes to assess 
lateral line issues

Keeps money in the local economy by using 
contractors in the metro area
 
Contractors must be current with insurance 
and required licenses 

RESIDENTS 
 
Affordable utility line repair solution for 
families on a budget
 
Educates homeowners about their service 
line responsibilities
 
Prevents aggravation of having to find a 
reliable, reputable plumber 
 
Peace of mind – with one toll-free call a 
reputable plumber is dispatched
 
Keeps money in the homeowner’s pocket; 
without warranty, repairs cost from 
hundreds to thousands of dollars
 
No service fees or deductibles and no 
paperwork or forms to complete

ACCOLADES & ACCOMPLISHMENTS

Better Business Bureau of Western PA

2018 WINNER
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Learn more about the program at www.utilitysp.net or call 1-866-974-4801.

n The only utility line warranty program endorsed by the National League of Cities 

n Over 1.3 million repairs performed over the last three years saving customers  
	 over $454 million
 
n A customer satisfaction rating of 4.7 out of 5 stars* 
 

n Accredited by the Better Business Bureau with A+ rating 

   * 	Average repair service rating from customers surveyed via text message and email post  
	 service from October 2018 – February 2019

COL_19_0422_NSEBPage 50 



NLC Service Line Warranty Program 

2016 survey conducted by 
the Associated Press-NORC 
Center for Public Affairs 
Research

WHY SHOULD OUR CITY 
offer this program?

	 An unexpected repair expense can be hard on a  
	 budget – and peace of mind.

Studies show that most Americans do not have enough savings to 
cover an emergency repair cost that could be from hundreds to as 
much as $3,500 or more. In addition, many can be overwhelmed by 
having to find a trustworthy contractor. 

The program provides affordable repair plans backed by vetted, 
local-area contractors, keeping dollars in the local economy. 

	 Because aging infrastructure impacts  
	 private lines, too.

Nationwide a water main breaks every two minutes. The same elements 
that cause those failures also exist on your residents’ private lines: 
age of lines, deteriorating pipe material, freezing and thawing, and  
ground shifting.*

This program provides an optional — proactive — solution to a 
problem that is bound to strike your residents at some point in time.  

	 Homeowners believe service line repairs are the  
	 city’s responsibility.
 

When private service lines break or leak, many homeowners call the 
city first and are often surprised — and frustrated — to learn that the 
city can’t help. 

Educational marketing about homeowners’ responsibility for service 
lines is a key component of the program. 

* 

Page 51 



The NLC Service Line Warranty Program is administered 
by Utility Service Partners (USP), a HomeServe Company.

	Partnered with over 600 municipalities and utilities  
	 across North America. 

	4.7 out of 5 stars* customer satisfaction rating.

	 Performed over 1.3 million repairs over the last  
	 three years, saving customers over $454 million.

	 *	Average repair service rating from customers surveyed via text message  
		  and email post service from October 2018 – February 2019. 

Better Business Bureau of Western PA

2018 WINNER

NLC Service Line Warranty Program?

	At no cost to the city, the Program offers affordable protection  
	 for in-home plumbing and external water and sewer lines that  
	 will cover the cost of repairing leaks, breaks and clogs.

	 The program features generous coverage amounts, and there is  
	 never a service fee or deductible. There are no annual or lifetime  
	 limits — just peace of mind for the homeowner.

	 Contractors dispatched to the homeowner’s residence undergo 
 	 a rigorous background check before being accepted into 
 	 the network.

	 Contractors are local to the community to help keep money in the  
	 local economy.

to partner with the
WHY CHOOSE
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

AUGUST 13, 2019
 
Hold a Public Hearing and Consider an Ordinance in First Reading for a Rezoning Request from 
Expressway Corridor District (EC) to Single-Family Residence District (R-S) of 15.932 acre 
tract of land out of Lot 3, Block 35, Alamo Land and Sugar Company Subdivision, located 
approximately a quarter of a mile West of Cesar Chavez Road, along the South side of Sgt. 
Leonel Trevino Road, as Requested by Estefania Rios. Tabled  
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on July 23, 2019 the City Commission tabled this item. 

Previously, staff provided the following background:

The applicant is proposing to rezone 15.932 acres along Sgt. Leonel Trevino Road from the 
Expressway Corridor District (EC) to Single-Family Residence District (R-S) in order to build a 
residential subdivision. It is noted that the property is part of the Expressway Corridor District 
that was approved by the City Commission on April 2017 after a study funded by the San Juan 
Economic Development Corporation in corporation with the Planning Department to develop a 
vision plan for the US 83/IH2 expressway corridor area within the City of San Juan. 

The surrounding properties consist of a mixture of single-family and commercial uses. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-two (22) property owners within a two hundred (200) feet radius and received no 
comments in favor or against the request. 
 
RECOMMENDATION: 

During the regular meeting on May 2, 2019, the Planning and Zoning Commission 
recommended denial of the rezoning request with a 5-1 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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PREPARED FOR 

SAN JUAN ECONOMIC DEVELOPMENT CORPORATION 
AND  

CITY OF SAN JUAN, TEXAS 

 

 

BY 

ANN COOKE BAGLEY, FAICP 

BAGLEY ASSOCIATES 

 

FEBRUARY, 2017 
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SAN JUAN EXPRESSWAY CORRIDOR STUDY 

The San Juan Economic Development Corporation working with, and on behalf of the City of San Juan, 

Texas, initiated the San Juan Expressway Corridor Study (the Study) to assess current conditions and 

make recommendations for the area adjacent to US 83/IH2 as the highway/freeway crosses the City.  

Current land uses and zoning may not provide the appropriate land use controls and assurances that are 

needed to attract new developments, ones that are complementary to the existing businesses, 

particularly the luxury car dealerships.  It is not the intent of the Study to suggest the closing of existing 

businesses, but to look at the near and long term future for what could be developed to provide the 

opportunities for the highest and best uses. 

CITY OF SAN JUAN  

The City of San Juan is a city of 11 square miles located in Hidalgo County in the Rio Grande Valley of 

Texas.  It is part of the McAllen-Edinburg-Mission and Reynosa-McAllen metropolitan areas, east of 

Pharr (US 281) and McAllen and west of Alamo and Mercedes. 

According to the 2010 United States Census, the population was 33,856 people in 8,882 households with 

7,831 families residing in San Juan.  It is assumed that the population has increased in the past five years 

as the whole region on both side of the border is experiencing phenomenal growth. 

The City is a home rule city governed by a City Commission with day to day operations handled by the 

City Manager and professional staff.   Its governance is guided by the following statements. 

Mission Statement: The City of San Juan improves the quality of life for all by providing affordable, 

consistently reliable, quality services so that its citizens can realize their full potential. 

Vision Statement: An exemplary service provider, the City of San Juan will be a political leader in the 

region, cultivating local attractions, aesthetics, location and community spirit to become a center for 

commerce, culture and recreation. 

SAN JUAN ECONOMIC DEVELOPMENT CORPORATION 

The San Juan Economic Development Corporation (SJEDC) is a 4b sales tax nonprofit corporation 

dedicated to the economic and community development for the City of San Juan, Texas.  Its Mission is 

“to create wealth through new investments and expansion of existing businesses for the creation of 

more and better job opportunities.” 

The SJEDC is the funding source for the Study.  The results will be presented to both the SJEDC and the 

Planning and Zoning Commission for their consideration and recommendation to the City Commission 

for acceptance of the Study and for any zoning or development initiative changes. 

PURPOSE OF THE STUDY 

The purpose of the Study is to provide the groundwork for developing the underutilized area parallel to 

US 83/IH2 that will:  

� support existing businesses; 

� attract complementary new businesses; 

� protect area from detracting business;  

� promote the area as an economic destination; and 

� develop a vision for the area that will support new zoning regulations that enhance the area. 

In the absence of a current Comprehensive Plan or Future Land Use Map, the Study will provide the 

basis, analysis, guidance, and recommendations to support any potential changes to the City’s Zoning 

Ordinance for consideration, adoption, and implementation by the City Commission.  
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STUDY AREA ANALYSIS 
The study area is approximately 381 acres consisting of certain tracts transected by 2.16 miles of US 

83/IH2 freeway main and frontage lanes as shown on Figure 1 - Expressway Corridor Study Area on the 

next page.  The major local north south streets are Cesar Chavez Road on the east, North Raul Longoria 

(FM 1420)/Nebraska Avenue and Veterans Boulevard (I Road) on the west.  The northern boundary is 

Sgt. Lemel Trevino Road and property lines.  The southern boundary follows the property lines.  The 

Basilica of the National Shrine of Our Lady of San Juan del Valle is adjacent to the Study Area. 

EXISTING CONDITIONS IN STUDY AREA 

EXISTING LAND USES 

There are approximately 117 lots/tract/parcels as shown on the map, Figure 2 - Existing Expressway 

Corridor Existing Land Use on the following page and in Table 1 - Current Land Use in the Expressway 

Corridor below. 

 

 

 

 

 

 

 

 

Currently, developed commercial property uses include new car dealerships, tire supply, home supply 

store, glass company, tree and landscaping businesses, bank, alternative financial institution, fast food 

restaurants with drive-thru service, used auto sales, heavy equipment sales, funeral home, commercial 

recreational (bingo), insurance office, and motel in approximately 125.618 acres, approximately 33 

percent of area. 

While there may be as many as 85 restaurants in San Juan, only four are in the Study Area, three fast 

food drive-thru types and one sit-down type.  Automotive Uses in the Study Area listed in the City’s 

Business Directory include the four dealerships and a national chain auto parts store.  Smaller auto sales 

and services are not listed in the Directory.  One bank is listed with a Study Area address.  There are six 

businesses that are in the Miscellaneous category including a funeral home, glass company, and outdoor 

equipment.  A number of businesses do not appear in the Directory. 

Residential uses are single family houses (25), apartment complex, and mobile home Park in in 27.904 

acres for 7.35 percent of the land coverage. 

Public facilities (24.46 acres, 6.45 percent) are the fresh water reservoir and a small gated public park.  

This acreage includes the future right-of-way of Retama Street between US83/IH2 and Sgt. Lemel 

Trevino Road. 

The remaining 201.32 acres, 53.14 percent of the land in the Study Area, are essentially vacant.  Several 

of the vacant tracts were previously developed, but the buildings have been demolished. 

TABLE 1 - CURRENT LAND USE IN THE EXPRESSWAY CORRIDOR 

 LAND USE TRACTS ACRES * PERCENT 

 Single Family 25 15.234 4.02 

 Multifamily 1 9.97 2.63 

 Mobile Home Park 1 2.70 0.70 

 Commercial 46 125.618 33.10 

 Public  5 24.46 6.45 

 Vacant 39 201.326 53.1 

 TOTAL 117 379.308 100.00± 
Source: City of San Juan Planning Department and Hidalgo Central Appraisal District, February 2016 
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CURRENT ZONING 

The base zoning districts in the study area includes C-3 Heavy Commercial District, C-2, General Business 

District, O Undeveloped/Open Space District and R-S, Single Family Residential District as shown on the 

excerpt from the City’s Zoning Map, Figure 3 - Corridor Study Zoning Map.  A small area of C-1, 

Neighborhood Commercial along frontage road is not included in the Study Area.  The Basilica of the 

National Shrine of Our Lady of San Juan del Valle is adjacent and zoned R-S, Single Family. 

The districts with permitted and special uses are found in Appendix A, Chapter 2, Zoning of the City of 

San Juan Code of Ordinances, Article IV, Sections 1.00 through 11.00.  The C-3 Heavy Commercial 

District, the largest underlying district, allows almost all commercial uses, some of which are described 

in very broad categories, particularly retail.  It is a “cumulative” district in which all the uses that are 

allowed in the more restrictive commercial districts (C-1 and C-2) permitted and conditional uses. The C-

3 Heavy Commercial zoning would be considered “wide open” and would allow many uses that may not 

be compatible with the future vision for the expressway frontage.  Additionally, uses in the MF District, 

with the exception of manufactured housing, are also permitted. 

The Expressway Overlay District (Article V, Section 6.00) only seems to address building setback lines, 

driveway design and access roads.  It is shown in black on the Figure 3 - Corridor Study Zoning Map. 

INFRASTRUCTURE AND PUBLIC SAFETY QUESTIONS 

The Public Works Director and consulting City Engineer were asked if water and sewer capacity was in 

place to serve additional and potentially dense new development.  The answers were yes for the most 

part or doable in a short timeframe.  Figure4 - Water, Figure 5 - Sewer, Figure 6 Storm are in Appendix A. 

The Fire Chief was queried as to the height to which his fleet vehicles/apparatus could handle for fires.  

He indicated seven stories.  He did indicate there would need to be assistance from neighboring cities if 

there were additional stories. 

The Texas Department of Transportation (TxDOT) has 300 to 350 feet of right-of-way which should be 

adequate as there are no plans to widen the Expressway at this time.  A traffic count from TxDOT 2012 

Pharr District Traffic Map shows 135,000 vehicles for the average daily traffic along Expressway 83 

between Veteran's Boulevard and Raul Longoria Road. 

Stormwater Pollution Prevention plans are required for all new development over one acre in area. 

INTERVIEWS 
As an initial and integral part of this Study, major stakeholders and interested citizens were interviewed 

using variations of the following four questions each followed by a brief summary of answers.  A more 

detailed compilation of the replies are in the Appendix. 

1. What are the strengths and positive aspects about the area right now? 

Answers:  Access to upper and lower Rio Grande Valley, centrally located within 15 to 25 mile 

drive for shopping and service, good visibility from Expressway in both directions, high traffic 

volume, land availability and price; development tax incentives, adjacency to the Basilica.  Some 

felt the land prices were low and others that they were expensive. 

2. What is keeping the area from developing? 

Answers:  Unattractive, utility poles, lack of landscaping, signs, flea market, different views of 

the future. 
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3. What could be located in the area?  What types of uses and/or businesses? 

Answers:  Places to eat: upper casual restaurants, family friendly restaurants, day spa, coffee 

shop (not just drive thru), wine bar, jewelry store, men’s clothing, dog groomer, computer store, 

art gallery, unique hotel, boutiques and specialty store, businesses not in McAllen, Pharr, etc. 

Make connections between the businesses such as sidewalks, jogging trails, landscaping. Use 

detention areas as amenities with landscaping. Connect business on both sides with shuttles. 

4. Are there internal or external pressures that would keep the area from moving forward? 

Answers:  Negative perceptions of the City, lack of common vision or goals were mentioned by a 

number of the respondents. 

Additional interviews and public meetings will precede any final recommendations and decisions that 

are to be made.  A compilation of the responses may be found in Appendix B. 

PUBLIC PARTICIPATION 
An introductory presentation of the planning process was given to a joint meeting of the Planning and 

Zoning Commission and the San Juan Economic Development Corporation Board on Thursday, January 7, 

2016 in the Commission Room at the San Juan Public Library.  On Tuesday, January 12, 2016, a similar 

presentation was made to the City Commission, also in the Commission Room. The presentations in 

both video and text were shared on the City’s website along with maps and other information. 

On Thursday, March 3, 2016, a Community Meeting was held at 6:30 PM in the Commission Room 

hosted by the San Juan EDC.  Letters were sent to the property owners in the study area.  Notices were 

posted on the City’s website and in the local newspaper.  The meeting reviewed the purpose of the 

Study, an overview of existing conditions, and gave the approximately 30 attendees the opportunity to 

ask questions and supply input as to the uses and even suggest brand names of businesses they would 

like to see in the Corridor.  See Appendix B for meeting notices and meeting input. 

Public hearings for the Study were held by the Planning and Zoning Commission On February 2, 2017 to 

recommend adoption of the Study to the City Commission and at City Commission on February 14, 2017. 

Public hearings will also be held on any future zoning changes. 

OBSERVATIONS 

The following observations were made considering the analysis and interview answers. 

� What is wanted:  businesses that are a destination, complementary to existing businesses, high 

end and/or casual restaurants (Landry’s), special shopping, day spa, fitness center, Apple or tech 

store, jewelry store, toy store, upscale coffee shop, a wine bar, etc. 

� A hotel with enough stories to be visible from freeway, a more “upscale brand.” 

� Building set in a more park atmosphere–sidewalks, jogging paths, exercise stations, shade 

structures, benches, landscaping, and detention ponds that are pretty, kiosks that would 

provide shade, information and walk-up shops.  

� Places to go while car being serviced, places to have seasonal markets, food trucks where there 

is paved parking and available restrooms. 

� Need to be respectful of the Basilica and the pilgrims visiting there - where to eat, stay 

� Although the freeway divides the City, there are two exits and one cross under in the 2.16 mile 

length.  There is good visibility of the adjacent area in both directions from the freeway. 

� Existing, potentially incompatible, businesses may relocate in the future. 

� This area of the Valley is becoming increasing international in business and population that 

extends beyond the international border. 
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RECOMMENDATIONS 
There is an opportunity to establish a new destination in the Valley!  The first recommendation is to 

create a new zoning district for the Freeway Corridor.  It would be similar to a planned development 

district by allowing uses that are complementary to the Basilica and luxury car dealerships, but limiting 

business that are not compatible or the highest and best uses.  The new district should be more than an 

overlay to existing zoning as is currently in place.  The new regulations should look at the new and 

different uses in the area that may not be currently allowed, while expanding and adding new 

definitions. Consideration should be given to mixed use development, new multifamily, along with 

different types of commercial uses.  Uses that are not listed would not be allowed in the future. 

New approaches to landscaping, particularly with native water wise plantings, should be considered.  

Sidewalks and walking trails with shade structures, public art and benches could connect the businesses 

and provide areas for recreation and public functions. 

Architectural guidelines should encourage creative building designs that reflect the Valley heritage or 

the growing international culture of the area. This approach could result in an attractive destination area 

of the City that is different from the neighboring cities.  By including minimal architectural standards in 

the new zoning district, guidance could be given to property owners or potential investors on external 

appearance and materials required for all new development.  By encouraging new buildings to be 

designed with plazas and situated perpendicular to the roadway, future development could not only 

take advantage of the tract depths, but provide the opportunity for more visual interest. 

The new district would not displace any existing businesses.  A few uses and structures might become 

legal nonconforming uses and subject to those requirements already in the Zoning Ordinance.  This 

district could provide for the future of San Juan as an area that would support the infrastructure, 

provide new jobs, and increase the tax base—all of benefit to the deserving citizens of San Juan. 

The new district would provide predictability for potential new developments by clarifying what is 

allowed and not allowed in the Corridor.  This should provide the SJEDC with a clear view of what can be 

developed and what businesses to pursue.  It is noteworthy to consider how international the area is 

becoming and this trend should be reflected in future development. 

Mixed-use developments should be encouraged in the new district.  Several tracts could be combined to 

provide the opportunity for better master planning. 

The development and redevelopment of the Study Area should include emphasis on using low-impact 

development techniques and water-wise plantings for both environmental and practical reasons.  

Drainage is a concern and new projects require Stormwater Pollution Prevention plans. 

VISION, GOAL, AND ACTIONS FOR THE SAN JUAN EXPRESSWAY CORRIDOR 
A Vision is a statement of what the community wants the area to become.  It is a verbal image of the 

possibilities. It is future oriented and will be the results of planning efforts.  The Vision is that: 

The US83/IH2 Expressway Corridor is a unique destination for pilgrims, tourists, luxury car purchasers, 

and shoppers at distinctive, complementary businesses in a safe, attractive, and inviting environment. 

To implement the Vision, a Goal and Actions are needed.  A goal is a “dream with a deadline”.  Actions 

are the steps to achieve the Vision and Goal. 
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The Goal to move forward is: 

Create a new zoning district that guides development and redevelopment along the US83/IH30 corridor 

by providing desired and appropriate guidelines for new opportunities that will take advantage of the 

location of properties identified in the Expressway Corridor. 

To implement the Goal, there are specific actions/steps to be taken. 

Action 1:  Develop criteria for a new, separate Expressway Corridor District to replace the current 

zoning and overlay districts. 

Action 2:  Establish permitted and specific uses for the district. 

Action 3:  Create zoning requirements for setbacks, height, lot coverage and other applicable 

requirements.  Incorporate architectural design guidelines that encourage new design 

elements. 

Action 4:  Allow mixed-use developments. 

Action 4:  Create landscaping guidelines that encourage native water-wise plants and trees. 

Action 5:  Incorporate low-impact development guidelines. 

Action 6:  Consider new on and off-premise sign requirements, particularly digital signs. 

Action 7:  Continue to work to attract innovative and sustainable new development. 

CONCLUSIONS 
This Study reveals the opportunities in the Corridor for San Juan on which to capitalize on to guide new, 

improved, and desired development.  The Vision, Goal, and Actions provide the direction and the means 

for accomplishment.  A new zoning district specifically for the area could include uses that are not 

currently allowed in the Study Area and create that new destination that is just waiting to happen.
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PUBLIC PARTICIPATION INTERVIEW REPLIES AND COMMENTS 
(The following is a compilation of comments in their own words.) 

INTERVIEW QUESTIONS 

The San Juan Economic Development Corporation is funding a stud the adjacent properties on both 

sides of US83/IH2 to determine the highest and best uses in the 2.5 mile corridor across the City. 

Please answer the following questions.  Your answers will provide important insight into what is 

needed and what can be accomplished by the Study. 

Thank you for responding to these questions.  You may add your name or be anonymous.  Please 

return the questionnaire to Xavier Cervantes, AICP, Director of Planning. 

1. In your opinion what are the strengths and positive aspects about the study area right now? 

The Properties are in the mid part of town and have easy excess to expressway. The properties are raw 

land and easily to accommodate the sizes for the proposed use of the property.  The district zoning to 

the properties can be changed to accommodate the use of the property, providing the zoning is 

appropriate for the area. 

Strength - access to upper and lower Valley, 15 to 20 mile drive for purchases or service for over 1.5 

million people 

Strengths and positive aspects is the several areas are still available for development and have not been 

converted into a business that would not fit in with existing ones.  There needs to be some type of rules 

or restrictions to keep the area with looking like our neighboring cites to the west. 

The area is open for almost any high end business.  It has high volumes of traffic, excess to thoroughfare and 

majority of properties are commercially zoned.  Most of the business established in this area will attract 

additional business and cooperation based on the location. 

The area is developing nicely with many luxury auto dealerships (the city's new motto could be The Luxury 

Car Capital of South Texas) and the GILSA project which is a high-end home decor business from Mexico 

that decided to locate here because of the dealerships. Now we have Lexus coming for sure and possibly 

more luxury auto dealerships coming in the future. The area has so much potential since we still have many 

vacant large tracts of land along the expressway.  

The greatest asset for the area is the presence of the Basilica of Our Lady of San Juan del Valle along the 

expressway. We attract close to 1.5 million visitors per year. The other positive for the area is the luxury 

car dealerships along the highway. 

Strengths: 

1. High traffic volumes 

2. Good opportunity for business growth 

3. Centralized location 

4. Accessibility and central location to the Valley 

Open door meetings cognizant of transparency provide greater public input toward public solutions 
by consensus. 
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2. What do you think is keeping the area from developing?  The City isn't commercializing San Juan 

enough.  City of San Juan need to post our good qualities in the media via TV, radio, Newspapers and 

online/website(s).  Put up signs entering and exiting San Juan showing we are a friendly city, Events 

being conducted in the City to bring people around and spend money in the City of San Juan.  Not just 

publicize City of San Juan during the holidays.....publicize City of San Juan itself.  Let's make sure we 

don't have a Flea Market like the one located on the northeast side of Expressway and Cesar Chavez Rd.  

If we have a flea market, it has to have better buildings/structures and weather proof parking spaces. 

2008 Real Estate Market drop made a huge impact in the economy.  This was a huge factor that stalled 

any new growth in the community/ 

Almost did not come because of flea market 

Conflicts of interest among wealthy business owners and selfish minded pork barrel politicians 
excluding homegrown small businesses.  No progress. 

3. What types of land uses and/or businesses would you like to see located in the area?  Hotels, 

Hospitals, clinics (medical buildings).  Also Restaurants, clothing/retail stores, Industrial 

warehouses/business.  Refrigerated businesses that deliver meat, groceries and/or fruits and vegetable 

products to US and to Mexico.  Entertaining business for both adults and children. 

Types of Businesses – upper casual restaurants, fitness center, tech store, art gallery, pet grooming 

entrance signs, landscaping different lighting (LED) can become a quality corridor 

The types of uses or businesses that I would like to see are nice restaurants, steak-house, 

seafood, tech stores that attract lots of customers, medium to big box retail stores. The types of 
business that will be complimentary to our dealerships and the Basilica – examples  Hotel, 

coffee place, places where people can meet for business or family gatherings.  

Either a strip plaza or a big retailer like Bass Pro Shops that plopped themselves down in 

Harlingen, and brought more businesses to that corridor. 

Businesses needed 

1. Restaurants 

2. Shopping center 

3. Hotels 

4. Nightlife entertainment 

I would love for restaurants such as Fogo de Chao or Rainforest Cafe to locate along the expressway in 

San Juan. Those restaurants are regional destinations that could really improve the city's image and 

would bring substantial property and sales tax revenues. A Neiman Marcus store would be nice too. 

Businesses for health lifestyle—restaurants, boutiques and specialty stores, comfortable 

environment with parks for jogging and bike riding, 

New businesses, Innovative landscaping,  

Indoor pool, low impact physical therapy for seniors and public at large. 

High-end restaurants; Chiles, Chick-Fil-A, Applebee’s, etc.  Hotels, work-out gyms, farmers market 

We need some hotels (like the Marriott chain) and nationwide restaurant chains to come into the area 

(like Chili’s, Café Express etc.  Movie Theater to serve PSJA, another possible Main Event. 
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4. Are there internal or external pressures that you think would keep the area from moving forward? 

Any infrastructures if city doesn't have any. City needs to assist the Developers with infrastructure in 

order to convince them we are here to help.   City needs to conduct an environmental study report, like 

the one we are doing right now and notify the proposed developers of the study so they may show the 

banks the study because this is what the Banks require for their collateral.  Not to accept junkyards or 

landfills along the expressway.   The City needs to be cleaned up, starting with the streets.   Not just 

fixing internal streets but planting greenery on the corners of the City streets.  Also install more lighting.  

Make sure there is enough drainage in order not to have flooding in the City.   

Pressures – need to understand progress is coming 

External pressures would include financial restraints, incentives, support from city and county 

political personnel 

In my opinion, political “Red Tape” and inconsistencies by public officials in supporting business may be 

a causal factor for the slow flow of business.  In addition, the amount of “incentives” requested by 

potential businesses may be a factor based on budget restraints. 

What is keeping the area from developing is probably the infrastructure, the type of 

business, access to and from frontage and what the developers want or envision.  What 

are the areas zoned as?  Developers want to make sure that their investment is going to 

fit in and not be next to business like to the east of San Juan. 

There needs to be a teamwork approach for the City of San Juan to be able to grow.   

There are some areas that still lack the proper water and sewer infrastructure along the 

Northeast end of the corridor. Apparently the land prices are high and that also keeps 

the area from developing. 

Unfortunately, San Juan has nothing to offer people to draw them here, other than the aforementioned. 

Other than the two positives already mentioned, there is nothing else to bring people here. Furthermore, 

political infighting has given this community a bad name. Who wants to invest in a place where the city 

leaders are always fighting against each other, instead of working together to better the community? 

What is keeping from developing – unattractiveness 

Pressures – lack of common goals/visions from leadership I can't think of any. The City of San Juan and 

the San Juan EDC are both doing everything possible to get the area to develop as quickly as possible but 

we also desire good quality development. Rome was not built in one day right. 

The only ones that might complaining about the possible growth will be local homeowners that 

have been there since the 50s, 60s, etc.  Born and raised in San Juan and now living in a very 

large city, San Juan NEEDS to get with the program.  I think San Juan does not need any more 

auto dealerships.  Don’t need that strip of Hwy 83 to look like Lemmon Ave in Dallas that the 

majority of the businesses are auto sales.  We need either HEB to expand, or have a 2nd grocery 

store.  San Juan needs to get hotels, restaurants in the San Juan city limits so that out of town 

people that visit the Basilica leave their money in the city and not in McAllen or elsewhere. 
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� 
You are invited to come and visit about what should be built along the 

Us83/IH2 Freeway Corridor at a  

Community Meeting 
A study is underway to look at the land on each side of the Freeway as it crosses 

San Juan.  What types of businesses and uses would you like to see close to the 

existing Basilica, luxury car dealerships, home improvement store, glass company, 

funeral home and more?  Your ideas and thoughts as residents and business 

owners in San Juan are very important. 

Please join the  

San Juan Planning and Zoning Commission  

and 

San Juan Economic Development Corporation  

Thursday, March 3, 2016 for this important meeting at 6:30 PM in the 

City Commission Room next to the San Juan Memorial Library 

1010 S. Standard Avenue. 

Light refreshments will be provided 

For more information, please contact  

the San Juan Economic Development Corporation at  

956-783-3448  

or  

the City of San Juan Planning Department of the at  

956-223-2220 

You can also look online at www.cityofsanjuantexas.com or www.sjedc.com 
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COMMENTS FROM THE COMMUNITY MEETING ON MARCH 16, 2016 

Attendees were asked to write on poster sheets on the wall to input their thoughts. 

From the Uses poster 

Department stores 

Fitness 

Upscale car wash 

Hotels 

Restaurants – steakhouse, seafood 

Tax producing entities for sales and property taxes 

Day spa 

From the “Name That Brand” poster 

Ikea 

Cheesecake Factory 

Spaghetti Warehouse 

Wholesale food 

Health and Fitness/Gym 

Cheddar’s 

Steakhouses – Ruth’s Chris, Fleming’s, Morton’s 

Chase Bank 

Apple Store 

Hotel with conference capabilities 

Starbucks or similar 

Upscale spa – Bliss 

Hotel – Hotel Zaza, Hotel Indigo or similar boutique hotel with restaurant and bar 

La Madeline 

Rainforest Café 

Saks Off 5
th

 

Nordstrom Rack 

Neiman Marcus store or outlet Last Call 

Amazon Store 
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FROM THE WEDNESDAY MARCH 9, 2016 MCALLEN MONITOR 

San Juan conducts Master Plan 

study 

 

Posted: Wednesday, March 9, 2016 8:10 pm 

MITCHELL FERMAN | STAFF WRITER  

•  
• Posted on Mar 9, 2016 

by Mitchell Ferman 

Sheets hung on the wall during a San Juan master plan meeting last Thursday. Ann Bagley, an urban planner from 

Dallas who’s helping with the project, thought to put up the posters for the community to give their suggestions on 

what they’d like to see in the city. 

The San Juan Economic Development Corporation wants to develop the underutilized area by the U.S. 83/Interstate 

2 expressway corridor, and Bagley was brought in to provide a study. There are 381.02 acres in the study area, and 

60 percent of it is vacant or undeveloped. 

The main goals are to support existing businesses, attract complementary new businesses, protect the area from 

detracting uses and promote the area as an economic destination. 

The study is organized in three phases. Phase I will identify existing conditions and issues, including input from 

property owners and interested persons. Phase II is the development of appropriate zoning uses and criteria. Phase 

III is making recommendations and potential adoption of new zoning criteria. 

A handful of community members in attendance shouted out a few ideas for developing the area in focus. But that’s 

where the sheets on the wall came in. 

One sheet asked community members to suggest specific businesses they would like to see. Suggestions included: 

Ikea, Cheesecake Factory, Whole Foods, Cheddar’s, Apple Store, upscale coffee shop. 

The other sheet asked for something similar but more so the types of businesses they’d like to see. Those 

suggestions included a health and fitness club, department stores, nice hotels and a steakhouse. 

Citizens, the EDC and other officials said they are excited about the possibilities. 

mferman@themonitor.com 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

AUGUST 13, 2019
 
Consider Removal and Appointment of Board Members Related to the Parks and Recreation 
Advisory Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Parks and Recreation Advisory Board consists of seven (7) members serving two 
(2) year staggered terms. As per the Parks and Recreation Bylaws if a member is absent three 
(3) or more consecutive times the individual shall be automatically dropped from membership. 

At this time we have two members, Rick Martinez and Robert Williamson, whose terms have 
expired. As part of your packet is the list of current members, attendance sheet and applications 
that were submitted. 
 
RECOMMENDATION: 

Consider Removal/Appointment to the San Juan Parks and Recreation Advisory Board.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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Park's Advisory Board

     Attendance Form

          2018 - 2019

2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

26 *

Mark Alaniz P/NQ *

Stephanie Alvarez A/NQ *

Rick Martinez P/NQ *

Claudia Alvarado A/NQ *

Erica Lopez A/NQ *

Robert Williamson P/NQ *

Laura Martinez A/NQ *

2019 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2 6 25 * 21 12 22 6

Moy Valzaldua * A P * P P NQ P

Ramiro Herrera * P P * A P NQ P

Rick Martinez , Re-Appointment * A P * P P NQ P

Claudia Alvarado * P P * P P NQ A

Erica Lopez * P A * P A NQ P

Robert Williamson, Re-Appointment * P A * A P NQ A

Ralph Quintanilla * P P * A P NQ A

LEGEND

* - NO MEETING HELD 

P - PRESENT

A - ABSENT

E - EXCUSED

R - RESIGNED

NQ - NO QUORUM

NM- NEW MEMBER

Re. REPLACED

TE - TERM EXPIRED

AO - AUTOMATICALLY OUT

LC - LIBRARY CLOSED

NOTES:   
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

AUGUST 13, 2019
 
Discussion and Possible Action on Accepting and Awarding Bid #5018-75-0311-5000-7500-
UCP-GVG for the 2018 Urban County Street Improvements Project. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The City of San Juan is working on using $275,084.00 funds available thru the Hidalgo County 
Urban County Program for the Street Improvements Project that includes Shufford Street, King 
Road, Mayfair Street, Hampton Street and Taylor Street. 

On July 31, 2019, the Hidalgo County Urban County Program opened a bid invitation for the 
2018 Street Improvements Project where a total of ten (10) bids were received and reviewed. A 
Pre-Bid Conference was held on July 18, 2019 at the Urban County Program office in Pharr, 
Texas.

The lowest responsible bidder was Diamond Eight Industries, LLC. from Santa Rosa, Texas 
who submitted a base bid of $278,658.00. The estimated construction cost of the project was 
approximately $355,500.00 and the City will be responsible for any additional costs and 
material testing services needed. 

 
RECOMMENDATION: 

Consider accepting and awarding Bid #5018-75-0311-5000-7500-UCP-GVG for the 2018 Street 
Improvements Project. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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INVITATION TO BIDDERS
The County of Hidalgo would like to invite you to submit a bid on the following:

Bid No.: Bid Description: Opening Date:
5018-75-0311-5000-7500-UCP-GVG City of San Juan 2018 Street Improvements Project 

(Shufford St., King Rd., Mayfair St., Hampton St. 
& Taylor St.)

Wednesday, July 31, 2019 
 9:30 a.m.

Specifications: Specifications including drawings and technical specifications may be viewed and/or obtained at Cruz-Hogan Consultants, 
Inc.,  located at 605 E. Violet Avenue, Suite 1, McAllen, TX  78504   Phone: (956) 682-5022. Copies of the above documents may be 
obtained at the office of the engineer in accordance with the Instruction to Bidders upon the non-refundable deposit of $150.00 for each set of 
documents. 

Pre-Bid Conference: A Pre-Bid Conference will be held on Thursday, July 18, 2019 at 10:00 a.m. at the Urban County Program office 
located at 1916 Tesoro Street Pharr, Texas 78577.

Requirements: Upon submitting sealed bid, bidders are required to properly identify (handwritten, typed, or printed) sealed envelope and/or 
packet as follows: Bidder's name and address on the upper left hand corner of the sealed envelope and/or package and Bid No 5018-75-0311-
5000-7500-UCP-GVG  “City of San Juan 2018 Street Improvements Project (Shufford St., King Rd., Mayfair St., Hampton St. & 
Taylor St.)” on the lower left hand corner of sealed envelope/and or packet. Overnight mail must also be properly labeled on the outside of 
express envelope or package. 

The sealed bid must contain one (1) original and two (2) copies of bid and must be clearly identified and addressed for delivery to:
 Martha L. Salazar, CPPB, Hidalgo County Purchasing Agent 

Hidalgo County Purchasing Department

US Postal Mail/Courier Address: Physical Location:
2812 S. Business Hwy. 281 2802 S. Business Hwy. 281
Hidalgo County New Administration Building Hidalgo County New Administration Building 
Edinburg, Texas 78539 (Southeast of Canton Rd & Business 281)

Edinburg, Texas 78539

Deadline: Sealed bids will be accepted until Wednesday, July 31, 2019 at 9:30 a.m. at which time they will be opened in the Hidalgo 
County Purchasing Department Conference Room at Physical Location: 2802 S. Business Hwy 281, Hidalgo County New Administration 
Building in Edinburg, Texas 78539. No facsimiles or late arrivals will be accepted. Any bid received after that time will not be opened and 
will be returned. 

Bid Security: Bid Security in the amount of 5% of the largest possible total of bids submitted must accompany each bid in accordance with 
the Instruction to Bidders.  The surety must be a guaranteed or surety company acceptable to the Hidalgo County and listed in U. S. Treasury 
Circular No. 570.

Davis-Bacon Prevailing Wage Rates: This project is funded by the U.S. Department of Housing & Urban Development Community 
Development Block Grant Program and bidders must adhere to Texas State Prevailing Wage Requirements for Hidalgo County and Davis-
Bacon Federal Wage Rates, including Certified Payroll. Be advised applicable wage rates may change.

Section 3/WMBE: The County of Hidalgo will actively encourage participation of Section 3 businesses and Women and Minority Business 
Enterprises (WMBEs) on this project. All Section 3 business contractors, potential Section 3 business contractors, and WMBE contractors are 
strongly encouraged to submit bids. Please contact Hidalgo County-Urban County Program at 956-787-8127 for inquiries concerning Section 
3 or specifics on how to become a Section 3 business. HUD Regulations 24 CFR 135.9, Requirements applicable to HUD NOFAs for section 
3 covered programs states the following: (a) Certification of compliance with part 135. All notices of funding availability (NOFAs) issued by 
HUD that announce the availability of funding covered by section 3 shall include a provision in the NOFA that notifies applicants that section 
3 and the regulations in part 135 are applicable to funding awards made under the NOFA. Additionally the NOFA shall require as an 
application submission requirement (which may be specified in the NOFA or application kit) a certification by the applicant that the applicant 
will comply with the regulations in part 135. (For PHAs, this requirement will be met where a PHA Resolution in Support of the Application 
is submitted.) With respect to application evaluation, HUD will accept an applicant’s certification unless there is evidence substantially 
challenging the certification. (b) Statement of purpose in NOFAs. (1) For competitively awarded assistance in which the grants are for 
activities administered by an HA, and those activities are anticipated to generate significant training, employment or contracting 
opportunities, the NOFA must include a statement that one of the purposes of the assistance is to give to the greatest extent feasible, and 
consistent with existing Federal, State and local laws and regulations, job training, employment, contracting and other economic 
opportunities to section 3 residents and section 3 business concerns.

The County reserves the right to refuse and reject any/all bids and to waive any/all formalities or technicalities, or to accept the bid 
considered the best and most advantageous to the County. By order of the Commissioners’ Court of the County of Hidalgo, Texas on this the 
3rd day of June 2018.

MARTHA L. SALAZAR, CPPB
HIDALGO COUNTY PURCHASING AGENT

REPORT ROAD HAZARDS @ 1-866-HCR-SAFE OR 1-866-427-7233
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

AUGUST 13, 2019
 
Discussion and Possible Action Regarding Request for Qualifications Concerning Agent of 
Record for Health, Dental, Life, AD&D and Supplemental Insurance. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On July 3, and July 10, 2019, Staff Advertised in the Advance News Journal for RFQ 19-07-07-
16 for an Agent of Record for Health, Dental, Life, AD&D and Supplemental Insurance.  In 
response staff received submissions from the following firms:

     1.  Newkirk and Newkirk, Inc. - McAllen, Texas 
     2.  Ortegon Insurance Agency, LLC - Weslaco, Texas
     3.  Salazar Insurance Group - Harlingen, Texas
     4.  Bob Trevino Insurance - Pharr, Texas
 
RECOMMENDATION: 

Select and Authorize the City Manager to Negotiate and Enter into a Contract Agreement for an 
Agent of Record for Health, Dental, Life, AD&D and Supplemental Insurances.

 

PREPARED BY: APPROVED BY:
Rene J. Jaime, 
Purchasing/Risk 
Manager 

  Benjamin Arjona, City 
Manager
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Insurance Agent Services 

 
Offered to  

 
 
 
 

 
By 

 
 

 
 
 

For  
 

RFQ—Bid #19-07-07-16 
Agent of Record for Health, Dental, 

Life, AD&D and Supplemental  
Insurance 

Bob Trevino Insurance 
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• Years of Operation: 

Our firms have been serving communities & businesses of the Rio Grande Valley for over 34 years. 

 

• Account Managers 

Senior Account Manager-Korina Gonzalaz 

Licensed Agent -Monica Vasquez 

 

• Ability to Provide Trending Analysis: 

We have the benefit of partnering with many nationally recognized Insurance companies, this allows our 

agency to take full advantage of their research and analytics on upcoming trends, which we pass onto our 

clients for the opportunity of future cost savings.  

 

• Ability to provide Customer Service: 

Our firms are full service agencies; A one stop for all your insurance needs. We have seven full time licensed 

agents with over 15 years of experience on worksite products to educate and provide the best possible 

guidance for Employers and employees insurance needs.  

Our claims and service department provides support and assist with claim submission, benefit policy 

changes, renewal changes and capabilities to order ID Cards instantaneously. Also prepare and present 

quotes that are uniquely customized to fit our client's needs. 

 

• Local Office: 

819 N Veterans Blvd, Pharr, TX 78577 

 

• Commission Fee: 

Our firms do not charge commissions directly from our client's, we charge a fee dependent on services that 

are expected and provided which is negotiated directly with the insurance carriers 

 

• Human Resource Management Component: 

We understand that HR departments wear many hats that is why we assign a designated Account Manager 

to handle and coordinate the day to day activities of seeing new hires, billing concerns, and claims 

management, this helps minimize the workload of the Human Resource department. 

 

• Philosophy:  

To provide health care and support service throughout the community catering to the public and private 

sector's needs with a genuine commitment to provide quality care to the consumer.  

 

• Wellness  Program: 

We coordinate with partnering insurance carriers to facilitate health fares and invite neighboring healthcare 

facilities to provide services for the employees and to promote health and fitness awareness. 

 

• Legal and Compliance Capability: 

HIPAA compliant to provide data privacy and security provisions for safeguarding medical information. 
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One Agency For All
Your Insurance Needs“ ”

ADMINISTRATION
ENROLLMENT
SERVICE

Life

Cancer

Accident

Critical
Illness

Disability

Medical

Dental

Vision
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Our Objectives

Over Two Decades
of Experience

Our Reputation
and Client Focus

Provide people and businesses in the Rio Grande 

Valley area with a very high degree of professional 

service and knowledge in all phases of insurance.  As 

an independent agency, representing many A rated 

companies, we are able to tailor an insurance policy 

or program to an individual’s or business’s needs.  

Our Goal
To offer optiumum customer service from initial 

policy placement through renewals, changes and 

claim submission.

Professionalism, value and service is 
what we offer.  

Our extensive portfolio ranges from an individual 

plan to groups over 4,000 lives insured.  �e insur-

ance carriers we partner with are some of the stron-

gest and most respected for their financial strength 

and services.  We pride ourselves in our ability to 

provide insurance to any organization or individual, 

as the companies we represent extend authority, to 

us, as your local source for quality coverage. 
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Administration
We have the experience for understanding what makes your organization unique which 

allows us to implement a customized program that truly fits your needs.  Managing 

benefit eligibility and enrollment can be challenging, so we simplify the process.  Our 

administrative services offer flexible and hassle-free solutions that truly save you time and 

energy.

Enrollment
Support for employee enrollments are important in today’s competitive marketplace.  At 

Workplace Benefit Advisors we include employee self-service, call center, and 

one-on-one counseling.

Service
Our team of licensed agents have an average of 15 years experience to ensure the best 

guidance, ready to provide second to none service on all insurance needs.

2

WHAT WE DO

Our view is simple...
Great service with effective communication
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Benefits
• Manages and ensures data remains secure

• Fully customized to meet customer needs

• Streamlines the benefit administration process

• Manages new hire enrollments

• Ad hoc reports in real-time

• Manages COBRA and evidence of insurability events

• Tracks employee demographic changes

One-on-One Meetings
Face-to-Face Guidance with Personal Objectives in Mind 

Workplace Benefit Advisors has been delivering focused, results driven communications for years through our team of 
professional Benefit Counselors.  We go on-site to provide your employees a personalized enrollment experience, 
because no communication tactic compares to a face-to-face meeting when discussing the complex issues surrounding 
today’s benefit options.

Electronic Data Interchange (EDI)
Data Integration SImplified

EDI enrollment connections can pose problems due to frequent client-vendor format variation, however, Workplace 
Benefit Advisors EDI team are experts in, not only managing and manipulating all import/export formats, eliminating this 
challenge, but also in supplying custom and standard formatting based on your program’s set-up and scope of service.

Benefits
• Process is customized to meet requested format and frequency

• Transfers measurable metrics to employer’s record keeping database

• Improves consistency and eliminates manual data entry (i.e., errors).

Benefits

• Creates a personal connection that improves employees’   
 level of trust 

• Helps employees become more educated health care consumers

• Relieves Human Resources’ time by reducing the    
 administrative burden

• Delivers consistent, branded messaging for all employees

Benefit Administration
Workplace Benefit Advisors specializes in facilitating business’ benefit 
administration processes and providing custom solutions to ensure 
efficient and accurate data reporting and offers recommendations for 
improvement based on best practices.
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Data Cleansing and Reporting
Our data management system allows the efficient gathering and updating of personnel data 
and election records, returning a secure, proven process to employers for vendor transmission 
of information.

Call Center
When Your Employee Benefit Guidance Is On the Line

Our  licensed counselor-assisted call center services have made us the industry leader for educating, enrolling and serving 
individuals on behalf of their employer.

Dedicated Benefit Consultants
Workplace Benefit Advisors dedicated Benefit Representatives complement internal Human Resource teams to ensure 
individual personal attention is allocated to each employee, alleviating the on-boarding of new hires and enrolling of 
current employees which, otherwise, would become an additional stressor and consume valuable HR hours.

Benefits

Offers real-time customized reporting such as:

• Removes errors from billing remittances
• Transmits data in a HIPAA-compliant environment
• Ensures accurate and reliable data feeds

Benefits
• Contributes to increased employee trust

• Delivers consistent, branded messaging for all employees

• Increases employee engagement, understanding and appreciation

• Relieves Human Resources’ time by reducing the administrative burden

• Employee demographic and status changes

• Employee status (e.g., hourly, FTE, PTE)

• Not-Seen Reports

• Dependent eligibility

• Benefit participation

Benefits
• Creates a personalized experience  for each employee

• Ideal for enrolling executives, field employees and new hires

• Monitors and records all inbound/outbound calls for quality assurance

• Catalogues and tracks all call interactions, enabling real-time reporting

• Ongoing benefit services for employees during plan year
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Benefit Summary Books
Customized and Comprehensive Employee Benefit Guides

One of the most effective means for communicating employee benefits is through the use of benefit summary books.  Our 
guide books include Summary of Benefits and Coverage (SBC) requirements and aid employees with making educated 
decisions about their benefits.

Confirmation Statements
Following an enrollment or life event, Workplace Benefit Advisors, provides each employee with a summary of benefit 
elections, coverage tiers, employer contribution and deduction periods.  Not only can this document be used to collect 
post-enrollment documents but also be turned into a Total Compensation Statement.

Benefits
• Reminds employees of additional actions needed regarding:   
 Evidence of Insurability, dependent verification, FML, COBRA, SBC’s

• Relieves Human Resources’ time by reducing the administrative   
 burden

• Provides accessible records for Human Resources,    
 management and employees

• Notifies employee of incomplete enrollment

• Offers the occasion to reinforce total compensation value   
 information

• Complements Health Care Reform requirement to share   
 value of medical plan

Benefits
• Offers employees a resource to use throughout the year

• Reduces the administrative burden on Human Resources by   
 decreasing the number of benefit related questions

• Presents concise and understandable benefit explanations

• Gives Human Resources/benefits staff a convenient way to answer   
 benefit related questions

• Helps employees make educated benefit choices

5

Availability
• Distributed by employer

• Hand delivered by Benefit Consultants during one-on-one meetings

• Via Email
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819 North Veterans Boulevard  |  Pharr, Texas 78577

(956) 781-7771  |  1 (888) 556-2825

INSURANCELIFE
PEACE

POLICY HEALTH CANCER

CRITICAL ILLNESS SECURITY
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LICENSE NUMBER: 767168 

Issue Date: 09-03-1986 Expiration Date: 02-28-2021 

General Lines Agent 
Life, Accident, Health and HMO, Property and Casualty 

ALBERTO TREVINO 
819 NORTH I ROAD 
PHARR, TX 78577 

is authorized to transact business as described above 

License No: 767168 Issue Date: 09-03-1986 Expiration Date: 02-28-2021 

Generated by Sircon 184465979 

THIS IS TO CERTIFY THAT

ALBERTO TREVINO 
819 NORTH I ROAD, PHARR, TX 78577 

IS HEREBY AUTHORIZED TO TRANSACT BUSINESS 
IN ACCORDANCE TO THE LICENSE DESCRIPTION 
SHOWN BELOW: 

General Lines Agent 
Life, Accident, Health and HMO, 
Property and Casualty 

Generated by Sircon 184465979 

Page 1 of 1Compliance Express ™

2/4/2019https://www.sircon.com/ComplianceExpress/ServiceRequest/licPrnt.do?method=collectPay...
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RFQ 19-07-07-16 / Agent of Record for Health, Dental, Life, AD&D and Supplemental Insurances, Page 1 of 6 
 

REQUEST FOR QUALIFICATIONS 
 

Sealed bids addressed to Rene J. Jaime, Purchasing/Risk Manager, City of San Juan, 709 S. 
Nebraska Ave, San Juan, Texas, will be received on Tuesday, July 16, 2019, until 10:00 
a.m., at which time they will be taken to the City Hall Conference Room and will be read 
aloud. 
 

SEALED BIDS FOR 
RFQ - BID #19-07-07-16 
AGENT OF RECORD  

FOR HEALTH, DENTAL, LIFE, AD&D AND SUPPLEMENTAL INSURNACES 
PURCHASING DEPARTMENT 

CITY OF SAN JUAN 
709 S. NEBRASKA AVE. 

SAN JUAN, TEXAS 78589-2649 
 

Specification can be obtained by calling the Purchasing Division 956.223.2204, by picking 
them up at the San Juan City Hall, 709 S. Nebraska, San Juan, Texas between the hours of 
8:30 a.m. – 4:30 p.m., Monday thru Friday, or by downloading them from the City’s web-
site, www.cityofsanjuantexas.com.  
 
Be advised that if a firm downloads the bidding document from the web page and is 
contemplating bidding on the project, the respondent must register with Rene J. Jaime, 
Purchasing / Risk Manager so that any changes/additions via Addendum can be forwarded 
to the firm.  Register with the Purchasing Division by email at rjaime@sjtx.us.  In the 
subject line of your email, please include RFQ 19-07-07-16 / Agent of Record.  Within the 
email, please include the firm’s name, contact person’s name and tile, email address, 
mailing address and phone. 
 
The City of San Juan reserves the right to refuse and reject any or all bids and to waive any 
or all formalities or technicalities or to accept the bid to be the best and most advantageous 
to the City, and hold the bids for a period of sixty (60) days without taking action.  Bids 
submitted past the aforementioned date and time will not be accepted.   
 

Caution to those submitting bids; those not in proper form may be rejected. 
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I. GENERAL INFORMATION: 

 

City of San Juan (City) is seeking written proposals from qualified insurance agents 
to serve as the Agent of Record for insurance services including health, dental, life, 
AD&D and supplemental insurances.  This is to include providing the City of San Juan 
with recommendations on related products to offer our employees, providing service 
and maintenance of those products and related claims and education regarding benefits 
and related processes and assistance to City of San Juan employees related to our 
group benefits. 

 
The Agent of Record Contract will be for a period of one (1) year from day of award 
with the provision to extend the contract an additional two (2) years (with one-year 
intervals) at the City’s discretion. 

 
The City of San Juan must receive one (1) hard copy of your submission and one 
electronic pdf copy on a flash drive by 10:00 a.m. on Tuesday, July 16, 2019. 
Proposals must be in a sealed envelope, clearly marked RFQ 19-07-07-16 
INSURANCE AGENT OF RECORD PROPOSAL and should be delivered and 
received by mail or in person to the following address: 

 
City of San Juan 
Attention: Rene J. Jaime, Purchasing / Risk Manger 
709 S. Nebraska 
San Juan, Texas 78589 

 
Proposals should be prepared simply and economically, providing a straightforward, 
concise description of proposer's capabilities to satisfy the requirements of the RFQ. 
Emphasis should be on completeness and clarity of the content.  In addition, some of those 
responding may be placed on a short list to make a brief 5-minute presentation based on 
their submission to the City Commission during a City Commission meeting.  

 
Proposals shall be firm for a period of sixty (60) days after the closing date. Each 
responding proposer may withdraw their proposal if it has not been accepted within 
sixty (60) days from the RFQ closing date. 

 
The award of this contract will be made by the City on the basis of the proposal which, 
in the City’s sole and absolute judgment, will best serve the best interests and needs of 
the City. The City reserves the right to accept or reject any or all the proposals, and 
waive any informalities and irregularities in said proposals. 
 
All proposers must provide the information requested in Section III, Proposal Submission 
Requirements. Failure to respond to any or all requested information may result in 
disqualification by the City. 
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Questions, interpretations or clarifications of this RFQ must be requested in writing. All 
questions should be directed to Rene J. Jaime, Purchasing/Risk Manager. All 
questions are due by 4:00PM on Thursday, July 11, 2019. Send questions to 
rjaime@sjtx.us.  

 
II. SCHEDULE OF EVENTS/DATES: 

 

ACTION 
Issue RFQ 
Final Questions Due 
Proposals Due 
Proposal Review 
Notice of Intent to Award 
 
 

DATE 
Wednesday, July 3, 2019 
Thursday, July 11, 2019 
Tuesday, July 16, 2019 
TBD 
TBD 
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III. PROPOSAL SUBMISSION REQUIREMENTS: 
 

The proposing agent shall be responsible for preparing an effective, clear, and concise 
proposal. The proposals must include the following minimum information: 

 
1. Cover letter addressed to Rene J. Jaime, Purchasing / Risk Manager and signed by a 

person legally authorized to bind the applicant to its proposal. The cover letter must 
include name of the agency, broker and/or agent, address, telephone and fax numbers 
of the agency and email address of the person(s) who are authorized to represent the 
proposer. The letter should also include that the agent has made no agreements with any 
company that places it as the sole agent for such company. 

2. Name(s), titles, and qualifications of proposed broker(s) / agents with 
experience in Municipal accounts of similar size and scope of service; 

3. Name(s), titles, and qualifications of proposed key personnel with experience 
in Municipal accounts of similar size and scope of service; 

4. Articulate plan and ability to provide service delivery and support to meet the 
following scope of work, including examples of reports, if applicable: 

 
a. Proximity to the City of San Juan; 
b. Routine and emergent consultation relating to insurance-related issues; 
c. Philosophy regarding addressing customer/client questions and needs. 
d. Provide consultation in the area of insurance products and 

recommendations. 

IV. MINIMUM QUALIFICATIONS: 

1. Primary servicing agent shall reside within 20 miles of City of San Juan. 
2. Any proposer must be licensed to provide insurance services in the State of Texas; 
3. Demonstrated experience in servicing public sector accounts of equal size, 

complexity, and scope; 
 

V. SELECTION PROCESS: 
 

1. Each proposal received will be evaluated to determine if it meets the stated 
requirements. Failure to meet these requirements will be cause for eliminating the 
proposal from further consideration. 

2. The City reserves the right to reject any and all proposals, to accept or reject all 
parts of the proposal, and to be the sole judge of the suitability of the proposals 
offered. 

3. Proposals will be evaluated generally on the following criteria, which is 
neither weighted nor prioritized: 

a. Qualifications of the agency 
b. Ability to meet scope of work and service required 
c. Proximity to the City 

4.   All submittals in response to this RFQ are public records and available for 
inspection and copying upon request. Any portions of the RFQ submittal 
marked as confidential will not be made public without consent of the 
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consultant prior to the award of the contract. 
 
VI. ADDITIONAL INSTRUCTIONS, NOTIFICATIONS AND INFORMATION 

 
1. No Gratuities – Respondents will not offer any gratuities, favors, or anything of 

monetary value to any official or employee of the City of San Juan for the purpose 
of influencing this selection.  Any attempt by a Respondent to influence the 
selection process by any means other than disclosure of qualifications and 
credentials through the proper channels, will be grounds for exclusion from the 
selection process.  Accordingly, contacts with members of the City Staff, which are 
outside of the establish process should not be initiated. 
 

2. All Information True – By submitting a response, Respondents represent and 
warrant to the City that all information provided in the response submitted shall be 
true, correct and complete.  Respondents who provide false, misleading or 
incomplete information, whether intentional or not, in any of the documents 
presented to the City of San Juan for consideration in the selection process may be 
excluded. 
 

VII. CONFLICT OF INTEREST 
 
Bidders are advised that they must be in compliance with the below mentioned 
law:   
 
CHAPTER 176 OF THE TEXAS LOCAL GOVERNMENT CODE 
 
Effective January 1, 2006, Chapter 176 of the Texas Local Government Code 
requires that any vendor or person considering doing business with a local 
government entity disclose in the Questionnaire Form CIQ, the vendor or person’s 
affiliation or business relationship that might cause a conflict of interest with a 
local government entity.  By law, this questionnaire must be filed with the records 
administrator of the City of San Juan no later than the 7th business day after the 
date the person becomes aware of facts that require the statement to be filed.  See 
Section 176.006, Local Government Code.  A person commits an offense if the 
person violates Section 176,006, Local Government Code.  An offense under this 
section is a Class C misdemeanor. 
 
For more information or to obtain Questionnaire CIQ, go to the Texas Ethics 
Commission web page at www.ethics.state.tx.us/forms/CIQ.pdf.  If you have any 
question about compliance, please consult your own legal counsel.  Compliance is 
the individual responsibility of each person or agent of a person who is subject to 
the filing requirements. 
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RFQ 19-07-07-16 / Agent of Record for Health, Dental, Life, AD&D and Supplemental Insurances, Page 6 of 6 
 

VIII. TERMS AND CONDITIONS: 
 

 
1. Term of Agreement: The City anticipates selecting the Agent of Record to 

commence services as soon as reasonably appropriate.  A contract may be 
negotiated for a one-year period with an option to renew for an addition two 
years on a year by year basis. 

  
2. Withdrawal of RFQ: Proposals may be withdrawn before the RFQ submittal 

deadline by submitting a written request to Rene J. Jaime, Purchasing / Risk 
Manager. Re-submittal before the RFP submittal deadline can be made, however, 
they may not be re-submitted after the deadline. 

 
3. RFQ Costs: All costs incurred in the preparation and presentation of the RFQ 

shall be the responsibility of the responding party to the RFQ. All documents 
submitted as part of the RFQ will become property of the City. Requests for 
specific material to be returned will be considered. Any material submitted that 
is confidential must be clearly marked as such. 

 
4. City of San Juan Contacts: The designated individual responsible for coordination 

of the RFQ is Rene J. Jaime, Purchasing / Risk Manager.  Any questions relating 
to this RFQ should be directed to rjaime@sjtx.us in writing only. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

AUGUST 13, 2019
 
Consider Authorizing the City Manager to Declare Nine City Vehicles and Twenty Gambling 
Machines Awarded to the San Juan Police Department on February 5, 2019 in Case # 14-02253 
by San Juan Municipal Court Judge Eloy Hernandez as Salvage and Surplus Property.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

As per Texas Local Government Code 252, “Salvage Property” means personal property, other 
than items routinely discarded as waste because of use, time, accident, or any other cause is so 
worn, damaged or obsolete that it has no value for the purpose for which it was originally 
intended. 

"Surplus Property" means property that is not salvage property or items routinely discarded as 
waste, if not currently needed or required by the City, and possesses some usefulness for the 
purposes for which it was intended.

The surplus and salvage property consists of nine City vehicles, and 20 gambling machines 
awarded by our San Juan Municipal Court in Case # 14-02253 on February 5, 2019.  Attached in 
this agenda packet are documents listing and picturing said property.
 
RECOMMENDATION: 

Staff is recommending authorizing the City Manager to sell the before mentioned property in 
auction and/or dispose of items not sold in auction, in the best interest of the City of San Juan.

 

PREPARED BY: APPROVED BY:
Rene J. Jaime, 
Purchasing/Risk 
Manager 

  Benjamin Arjona, City 
Manager
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Agenda Item – Consider Property / Vehicles for Auction CC Meeting 081319, Page 1 of 10 
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Agenda Item – Consider Property / Vehicles for Auction CC Meeting 081319, Page 2 of 10 
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Agenda Item – Consider Property / Vehicles for Auction CC Meeting 081319, Page 3 of 10 
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Agenda Item – Consider Property / Vehicles for Auction CC Meeting 081319, Page 4 of 10 
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Agenda Item – Consider Property / Vehicles for Auction CC Meeting 081319, Page 5 of 10 
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Agenda Item – Consider Property / Vehicles for Auction CC Meeting 081319, Page 6 of 10 
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Agenda Item – Consider Property / Vehicles for Auction CC Meeting 081319, Page 7 of 10 
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Agenda Item – Consider Property / Vehicles for Auction CC Meeting 081319, Page 8 of 10 
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Agenda Item – Consider Property / Vehicles for Auction CC Meeting 081319, Page 9 of 10 
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Agenda Item – Consider Property / Vehicles for Auction CC Meeting 081319, Page 10 of 10 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

AUGUST 13, 2019
 
Discussion and Consider Proposed Tax Rate for the City of San Juan for Fiscal Year Beginning 
October 1, 2019 through September 30, 2020 and Setting Public Hearings. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

In Accordance with Property Tax Law, if the Proposed Tax Rate ($.6993/$100) will exceed the Effective 
Tax Rate ($0.6721/$100) or Rollback Tax Rate ($.7366/$100) a Record Vote must be Taken and also 
schedule two (2) Public Hearings.  The two (2) Public Hearings will be scheduled on Tuesday, August 
27, 2019 at 6:00 P.M. for the First Hearing and the Second Hearing on Tuesday, September 10, 2019 at 
6:00 P.M.  The Public Hearing will take place at the City of San Juan Memorial Library Multipurpose 
Room located at 1010 S. Standard.  
 
RECOMMENDATION: 

Consider Proposed Tax Rate for the City of San Juan For Fiscal Year Beginning October , 2019 
through September 30, 2020 and Setting Public Hearing.

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

AUGUST 13, 2019
 
Consider Selecting a Bidder and Awarding Bid # 19-08-08-06 - Rental of Mobile Trailer 
Mounted 2 Meter Belt Filter Press and Ancillary Equipment. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On July 24, and July 31, 2019, Bid # 19-08-08-06 - Rental of Mobile Trailer Mounted 2 Meter 
Belt Filter Press and Ancillary Equipment was advertised in the Advance News Journal and on 
August 6, 2019, staff received two responses from the following firms:

1. Aspen Rentals - Angleton, Texas
2. Press Rentals - Evans, Georgia

 
RECOMMENDATION: 

Selection and Authorize the City Manager to Negotiate and Enter into a Contract for Bid # 19-
08-08-06 - Rental of Mobile Trailer Mounted 2 Meter Belt Filter Press and Ancillary 
Equipment.

 

PREPARED BY: APPROVED BY:
Rene J. Jaime, 
Purchasing/Risk 
Manager 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

AUGUST 13, 2019
 
Consider Authorizing the Chief of Police to Enter into a Renewal Agreement Between the 
United States Department of Justice, Drug Enforcement Administration (DEA) and the San Juan 
Police Department. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This renewal agreement is made between the U.S. Department of Justice and the San Juan Police Department for the purpose of 
assigning an investigator to the Drug Enforcement Administration (DEA-HIDTA) task force.  During the period of assignment 
to the DEA-HIDTA task force the San Juan Police department will remain responsible for establishing the Officers salaries and 
benefits to include overtime.  Overtime amount for reimbursement will be $18,649.00  

 
RECOMMENDATION: 

Authorized the Approval of the renewal agreement between the United States Department of 
Justice Drug Enforcement Administration (DEA) and the San Juan Police department.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, March 12, 2019

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Pete Garcia, Mayor Pro-Tem
Jesse Ramirez, Commissioner
Ernesto Guajardo, Commissioner

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzales, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Robert Escobar, Director of Planning
Juan Soto, Director of Sanitation/ Public Works
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER
Mayor Mario Garza called the meeting to order at 6:00pm.

II. INVOCATION
Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE
Mayor Mario Garza led the Pledge of Allegiance. 

IV. PUBLIC COMMENTS

Alfredo Mata, CEO for Boys and Girls Club stated that in the year 2018 they had over 1,000 kids 
registered from the City of San Juan and the number continues increasing. Mr. Mata further stated 
that transportation was available at 3 elementary schools and 1 middle school up until 7:00 p.m. 
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Ms. Ana Vasquez, Unit Director stated the facility was open Monday through – Friday and 
membership had an annual fee of $30.00.

V. PRESENTATIONS

A. Presentation of Departmental Reports: Department of Planning and Zoning, Department 
of Parks and Recreation, San Juan Memorial Library and Department of Sanitation.

Discussion: Mayor Mario Garza thanked Roel Garza, Director of Sanitation and the department 
for the organizing the event for the community. He further mentioned he had received calls over 
the weekend of individuals complimenting the event. Mayor Pro-Tem Pete Garcia also thanked 
the department of Sanitation and mentioned he was impressed by how the department was ready 
to unload the trailers full of tires. Mayor Pro-Tem asked Mr. Roel Garza that if they still had a 
few more tires if they could still be taken to the department to which Mr. Garza responded yes. 

Mayor Pro Tem Garcia asked Police Chief, Juan Gonzalez how much do the speed bump costs to 
which he responded between $50-75 each. Mayor Pro Tem then asked how many speed bumps 
could be places in a street to which Chief Gonzalez responded that it depends on the width of the 
street. Mayor Pro Tem Garcia asked if there were any funds for street bumps to which Chief 
Gonzalez responded that at the time the funds had been depleted. Mayor Pro Tem Garcia then 
asked how long the speed bumps had been back ordered to which Chief Gonzalez responded that 
they were not back ordered, they just order sets of 12 at a time. Then they get placed on the 
streets according to the surveys and the requests from citizens. Currently they are working on 
placing bumps on six different locations. Mayor Pro Tem then asked if those funds come out 
from the Police Department’s budget to which Chief Gonzalez responded yes, from the asset 
forfeiture funds. He further stated he would like for something to be done on 2nd street close to the 
park since a lady took a petition to him because of individuals that peel out of the park. Mr. 
Benjamin Arjona, City Manager responded that he’ll have the department asses the location.  

Commissioner Ramirez asked Roberto Escobar, Director of Planning and Zoning for any 
feedbacks that he has received from the businesses now that the Health Department is up and 
running to which he responded that business owners are getting both permits the same time. 
Commissioner Jesus “Jessie” Ramirez asked Mr. Escobar if everyone was in compliance. Mr. 
Escobar further stated that 252 letters were sent out but some businesses are still not complying 
with the health and occupational permits. Mayor Pro-Tem Pete Garcia asked Mr. Escobar about 
the Food Handling Program and if they are still honoring the County’s to which he responded that 
individuals that acquire the County’s permit which is good between 2 to 5 years is being honored.

Commissioner Jesus “Jesse” Ramirez asked on a status on the commercial pick up to which Mr. 
Roel Garza, Director of Sanitation responded that one truck was in the shop and that they were 
behind schedule, but as of today they are caught up.

Commissioner Jesus “Jesse” Ramirez asked if there was a set date for the opening ceremonies for 
baseball and softball season to which Mr. Patrick Willingham, Director of Parks and Recreation 
responded that it has been setup for Saturday, April 6th and that the official invitation would be 
sent out after spring break.  Mayor Pro-Tem Pete Garcia asked what the costs of the 
neighborhood cleanup were to which Mr. Roel Garza, Sanitation Director responded that it was 
all over time, but he did not have an actual number. Mayor Pro Tem Garcia recommended getting 
the figures together so it can be included in the next year’s budget. He further stated that maybe 
next year it can be done two or three times throughout the year since it worked out very well and 
there was participation from the residents. 
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Commissioner Ramirez stated the event at the library was successful with a great turn out today 
and asked how many children participated to which Ms. Sesin, Library Director responded it was 
105 kids. Commissioner Ramirez thanked Ms. Sesin for putting together the event for the 
children especially for those that didn’t do anything during spring break. Mayor Mario Garza 
asked how many kids were registered for baseball to which Mr. Willingham replied that close to 
600 kids, 60 teams, some divisions were full already but the department is trying to accommodate 
everyone. 

B.  Presentation on Free Women Self-Defense Classes and Self-Defense Classes for the 
Disabled. 

Discussion: Patrick Willingham, Director of Parks and Recreation stated that instructors had 
offered these classes in other facilities and had been successfully attended. The classes will be 
offered on Tuesday’s starting March 19th through May 21st at Amigos Del Valle. Mayor Mario 
Garza asked for the hours the classes would be given to which Mr. Willingham responded that it 
would be from 5:00 to 7:00 p.m. Benjamin Arjona, City Manager stated that the classes were 
primarily to the citizens at San Juan but they were open to the public. Commissioner Jesus “Jesse 
Ramirez asked where registration would be held to which Mr. Willingham replied that it would 
be at the Parks and Recreation office. 

VI. APPOINTMENTS 

A. Consider the Approval and Designation of a Liaison from the City Commission to the 
San Juan Memorial Library Advisory Board as Stated in the By-Laws.

Discussion: Armandina Sesin, Library Director stated that according to the Library Board Bylaws 
on Article II Section 2 the verbiage was changed to include a liaison from the City Commission 
to be included on the Board. Mayor Mario Garza asked the Commission for a recommendation to 
which Commissioner Jesus “Jesse” Ramirez stated that he had been attending the meetings but 
had not been appointed as a liaison.

Mayor Pro-Tem Pete Garcia made motion to appoint Commissioner Jesus “Jesse” Ramirez 
as a Liaison for the San Juan Library Board and was seconded by Commissioner Ernesto 
“Neto” Guajardo. Motion passed 4-0.

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING   
MATTERS:

A. Discussion and Possible Action on Paving Improvements Project Phase III and Authorize 
City Manager to Enter into a Contract Agreement with the next Engineer on Rotation.

Discussion: City Manager, Benjamin Arjona stated information was in the packet regarding 
streets that needed work. He further stated that they were very gracious in the sense that an 
additional $1 million dollars were accommodated for street improvements. He further stated that 
in the packet there were also streets that had been repaved under different conditions. Mr. Arjona 
mentioned that some of the streets on page 22 had already been approved through Precinct 2. The 
following streets are recommended: Ridge all the way to 12th Street to Business 83, Ridge Road 
from Veterans to San Antonio, and West 7th Street to Nebraska Avenue to San Antonio are the 
ones recommended on the proposal along with others that are in very poor conditions. Mayor Pro 
Tem Pete Garcia asked if it was the ones highlighted in color to which Mr. Ajona responded that 
it was the ones not highlighted the ones that were recommended for approval. 
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Mr. Arjona further stated that he was asking for permission to go out for bids and selecting the 
next engineer that is under rotation. Mayor Garza stated that Lucky Drive was on there but that it 
was a private road to which Mr. Salinas, Utilities Director added that it was a dedicated access 
easement between the families that owned those lots but it was never dedicated to the city. Mayor 
Pro Tem Garcia asked it the actual streets would be given down the line to which Mr. Arjona 
responded that it would be taken back to the Commission with an estimate and the streets would 
be recommended based on the amount. 

Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by Commissioner 
Jesus “Jesse” Ramirez. Motion passed 4-0.

B. Discussion and Possible Action to Authorize a Midyear Budget Amendment in the 
Utilities and Stormwater Funds and Authorize the City Manager to Execute Any Related 
Documents.

Discussion: David Salinas, Director of Utilities stated that back in October 2018 the commission 
approved a rate study along with a cost and development study. He further stated that 
unfortunately the information the contractor needed to put together took a long time and he had 
budgeted for the prior year. When this budget was opened he failed to include the $30,000 
therefore he was submitting the amendment for that amount.

Commissioner Jesus “Jesse” Ramirez asked if he had mentioned it had already been approved to 
which Mr. Salinas responded yes. Commissioner Ramirez asked what the status was on it to 
which Mr. Salinas responded that the last information he received from Mrs. Lori was the data 
was being cleaned because of the way it was stored on Incode was a little bit different. I believe 
they are at a 25-30% complete . 

Commissioner Jesus “Jessie” Ramirez made motion to approve and was seconded by 
Mayor Pro-Tem Pete Garcia. Motion passed 4-0. 

VIII. CONTRACTUALS/RESOLUTIONS

A. Consider Authorizing the City Manager to Enter into a Memorandum of 
Understanding between the City of San Juan Police Department and the City of Pharr 
Police Department.

Discussion: Police Chief, Juan Gonzalez and Sergeant Rolando Garcia stated the resolution they 
are proposing to partner with the City of Pharr. Chief Gonzalez further stated that back in April 
2018 the Commission had approved for the Police Department to purchase a tool for fingerprint 
matching that allows establishing individuals in a system to locate matches.

Sergeant Garcia stated there are three agencies in the Valley: Edinburg, Pharr and Hidalgo 
County Sheriff’s Office that use this tool. In the past they’ve used it seven times and two of those 
times they were cold cases. Sergeant Garcia further stated the purpose of this MOU is that it 
works as a localized database in the City of San Juan were we have over 9,000 arrests and those 
arrest have print cards in our system, with this upgrade we were able to go digital so anytime 
anyone gets arrested it searches faster. The ability of this is that all the agencies can remote into 
each other’s data base and search without interfering with their records. 

Mayor Mario Garza asked if it was strictly finger prints to which Sergeant Garcia replied that 
they did a pilot program with the same company for about 2 months on facial recognition and 
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they were able to make 2 hits on one case. That software will be available to enforcement in 
2020. Police Chief added that the past weekend an arrest was made at a Quickstop burglary of at 
least $45,000 worth of equipment was taken and it turned out that the individual was involved in 
multiple other burglaries. Sergeant Garcia added that the same suspect committed an offense in 
Edinburg and since his prints were already in the system they could have compared those with the 
remote searches are doing. Commissioner Jesus “Jesse” Ramirez asked if the MOU would give 
access to files to which Sergeant responded yes. Mayor Mario Garza asked what other 
municipalities were participating to which Sergeant Garcia responded Edinburg Police 
Department and Hidalgo County Sheriff’s office. Mayor Garza asked if they had met with 
Hidalgo County to which Sergeant Garcia replied that fortunately his borther-in-law is a 
supervisor so the work closely together already.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed 4-0.

B. Considering Entering Into an Interlocal Cooperation Agreement between the City of 
San Juan and Hidalgo County to Provide Efficient and Effective Free Library Services 
to County Residents for Fiscal Year (2019-2020).

Discussion: Armandina Sesin, Library Director stated that it is an annual agreement that they 
have with Hidalgo County and that the only change is the amount. The change is $40.00 less from 
last year.

Mayor Pro-Tem Pete Garcia made motion to approve and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion passed 4-0.

C. Consideration and Possible Action on a Resolution Accepting Petition for Voluntary 
Annexation; Setting Dates and Times of Public Hearings; and Directing the Planning 
Department to Prepare Service Plan.

Discussion: Roberto Escobar, Director of Planning stated that it was a voluntary annexation 
request for petition located between Nebraska and Stewart on Moore Road. There is an existing 
subdivision but since it is outside the city limits they are asking for this voluntary annexation of 
18.45 acres tract of land. They are looking into doing a hundred lot subdivision. Mayor Mario 
Garza asked it if was 15.45 acres to which Mr. Escobar responded yes and that they are setting 
the Public Hearing for April 9th. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed 4-0.

IX. CONSENT AGENDA 
A. Consider Second and Final Reading of an Ordinance for the Conditional Use Permit for 

Sale of Alcoholic Beverages for Off-Premise Consumption at the “House of Liquor 
RR” legally described as Lot 1, Block B, Lettered Blocks Subdivision, located at the 
Southwest corner of Business 83 and Iowa Street, as Requested by Rolando Bocanegra 
Jr.

B. Consider Second and Final Reading of an Ordinance for the Conditional Use Permit for 
the Sale of Alcoholic Beverages for Off-Premises Consumption at “El Barrilito Drive-
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Thru” legally described as Lot 5, McBride Subdivision, located at 901 W. Fm 495, 
Suite 2, as requested by Asael Solis.

C. Consider Second and Final Reading of an Ordinance for a Rezoning Request from 
Single-Family Resident District (R-S) to Neighborhood Commercial District (C-1) for 
a property legally described as Lots 3 and 4, Capri No. 2 Subdivision, located at corner 
of Pullin and FM 495, as Requested by Baltazar Alanis.

D. Consider Second and Final Reading of an Ordinance for the Special use Permit for the 
construction of a New Monopole Cell Tower and a Variance requested to the Zoning 
Ordinance to Allow the Construction of a 125 feet Monopole Tower within the 200 feet 
setback from a Residential Property, legally described as Lot 2, Los Jardines 
Subdivision, as Requested by Branch Tower III, LLC.

E. Consider Second and Final Reading of an Ordinance Abandoning a Street or Right-of-
way Exhibits “A” and “B”, as Described as the South Twenty-eight (S28’) feet of Lot 
Six (6), Burg Subdivision, an addition to the City of San Juan, Hidalgo County, Texas, 
as recorded in Volume 1222, Page 565, Map Records of Hidalgo County, Texas as 
Requested by the Owners(s); Authorizing the Mayor to Execute any and all Necessary 
Transfer Documents for said Abandonment; Providing a Repealer Clause; Providing a 
Saving Clause; Providing for Effective Date; Providing for Publication; and Ordaining 
Other Provisions Related to the Subject Matter Hereof.

F. Meeting Minutes
 November 27, 2018
 February 12, 2019

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed 4-0.

X. ADJOURNMENT 6:31P.M.

Mayor Pro-Tem Pete Garcia made motion to adjourn and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion passed 4-0.

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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