
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, November 12, 2019

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  
A.  Presentation on Proclamation Recognizing the Queens of the San Juan Royal 

Court. 
   

  

B.  Presentation on Monthly Departmental Reports: Planning and Zoning 
Department, Sanitation Department, Parks and Recreation Department and San 
Juan Memorial Library.

   

      1.  Planning and Zoning Monthly Report. 
   

      2.  Department of Sanitation Monthly Report. 
   

      3.  San Juan Memorial Library Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      4.  Parks and Recreation Monthly Report. 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Hold a Public Hearing for a Rezoning Request from Neighborhood Commercial 
District (C­1) to Single­Family Residence District (R­S) of a 12.77 acre tract of 
land out of Lot 11, Block 35, Alamo Land and Sugar Company’s Subdivision, 
located approximately a quarter of a mile East from Stewart Road, along the 
South side of Carroll Road, as Requested by Esponjas Development, LTD. 

   

  

B.  Hold a Public Hearing for a Rezoning Request from Single­Family Residence 
District (R­S) to Multi­Family Residence District (R­MF) of a 9.34 acre tract of 
land out of Lot 11, Block 35, Alamo Land and Sugar Company Subdivision, 
located approximately a quarter of a mile East from Stewart Road, along the 
South side of Carroll Road, as Requested by Esponjas Development, LTD. 

   

  

C.  Hold a Public Hearing for a Rezoning Request from Single­Family Residence 
District (R­S) to General Business District (C­2) of the South 5.00 acres out of 
the North one­half of Lot 42, Stewarts Addition to the Conway Gardens, located 
approximately 500 feet North of Thomas Road, along the West side of Stewart 
Road, as Requested by Hector Espino, Sr. 

   
  VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  

A.  Discussion and Possible Action to Authorize a Budget Amendment from 
Retained Earning for the Rental/Purchase of Jetting Machine (Trailer) an 
Amount not to Exceed $24,225.00 and Authorize the City Manager to Execute 
All Related Documents. 

   

  

B.  Discussion and Possible Action in Authorizing City Manager to add the Position 
of Information Technology (IT) Support Specialist and Allow for Budget 
Amendment as Needed. 

   

  
C.  Discussion and Possible Action, if any, on Setting City Commission Meeting 

Dates for December 2019.  
   

  

D.  Discussion and Possible Action on a 1.5%  Cost of Living Increase to all Non­
Civil Service City Employees Retroactive to October 1, 2019 and Allow the 
City Manager to do a Budget Amendment from the General Fund in the Amount 
of $54,876.58, Utility Fund in the Amount of $19,481.33, Sanitation Fund in the 
Amount of $16,211.00, and Storm Water Fund in the Amount of $2,797.35.
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E.  Discussion and Possible Action Regarding Proposed Retirement Benefit 

Options on TMRS (Texas Municipal Retirement System). 
   

  VIII. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Preliminary and Final Plat Approval of the Carroll Estates Subdivision being a 
25.0 acre tract of land out of Lot 11, Block 35, Alamo Land and Sugar 
Company’s Subdivision, located approximately a quarter of a mile East from 
Stewart Road, along the South side of Carroll Road, as Requested by 
Quintanilla, Headley and Associates, Inc.   

   

  

B.  Consideration and Action on a Resolution Accepting Petition for Voluntary 
Annexation; Setting Dates and Times of Public Hearings; and Directing the 
Planing Department to Prepare Service Plan. 

   

  

C.  Consider Adopting a Resolution Granting Authority to Officers, Including, But 
Not Limited to Signing, Inquiring, Giving Written or Oral Instructions to Lone 
Star National Bank, With Respect to Any Transactions with Lone Star National 
Bank. 

   

  
D.  Consider Resolution to Cast Votes for One or More Candidates for the Hidalgo 

County Appraisal District Board of Directors 2020­2021. 
   

  

E.  Consider Authorizing City Manager to Enter into a Contract Agreement for 
Grant Opportunities with Cognitive Development and Communication Services 
LLC. 

   

  

F.  Consideration and Approval of A Resolution Approving the City's Plan of 
Finance Pertaining to the Contemplated Issuance of Obligation to be Designated 
as "City of San Juan, Texas General Obligation Refunding Bonds. Series 2020"; 
Authorizing the City Staff and the City's Financial Advisor and Bond Counsel 
to Proceed with this Plan of Finance; and Authorizing Other Matters Related to 
the Foregoing.  

   

  

G.  Consideration and Approval of a Resolution Approving the City's Plan of 
Finance Pertaining to the Contemplated issuance of Obligations to be 
Designated as "City of San Juan , Texas Tax Note Series 2020"; Authorizing the 
City Staff and the City's Financial Advisor and Bond Counsel to Proceed with 
this Plan of Finance; and Authorizing Other Matters Related to the Foregoing.
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H.  Consideration and Approval of a Resolution Relating to Establishing the City's 
Intention to Reimburse itself for the Prior Lawful Expenditure of Funds 
Relating to Constructing Various City Improvements from the Proceeds of Tax­
Exempt Obligations to be Issued by the City for Authorized Purposes; 
Authorizing Other Matters Incident and Related Thereto; and Providing and 
Effective Date.  

   
  IX. CONSENT AGENDA 
     

  

A.  Consider Second and Final Reading of an Ordinance for a Rezoning Request 
from Single­Family Residence District (R­S) to Neighborhood Commercial 
District (C­1) of Lot 18, Las Brisas de San Juan Subdivision, located at 1903 N. 
Raul Longoria Road, as Requested by Jazmin Rodriguez. 

   

  

B.  Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit to allow a Mechanic Shop in a Commercial Area at property legally 
described as Lot 1, Vega Subdivision, located 3705 N. Raul Longoria Road, as 
Requested by Pedro Pestana.

   

   C.  Budget Expenditures Report ­September 2019. 
   

  

D.  Meeting Minutes
      ­ August 13, 2019
      ­ August 15, 2019
      ­ August 19, 2019
      ­ September 5, 2019

   
  X. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter §551.071 and §551.074.

   

     

1.  Pursuant to Section §551.071 Consultation with Attorney and §551.074 
Personnel Matters; Discussion, Deliberation and Possible Action Regarding 
Tirso Garza's Grievance Matter.

   

     

2.  Pursuant to Section $551.071 Consultation with Attorney and §551.074 
Personnel Matters; Discuss the Employment, Duties and Discipline of Police 
Department.
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3.  Pursuant to section §551.071 Consultation with Attorney Regarding Legal 
Issues on Municipal Park Improvements.

   
  XI. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting. 

   
  XII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2019.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roberto Escobar, Planning Director 
   
DATE: 10/29/2019 
   
SUBJECT: Planning and Zoning Monthly Report. 
 

The City of San Juan Planning Department is busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for 
variances and undertaking other duties as listed below. 

• 70 building permits were issued with a $1,590,483.00 in total valuation.
• 197 garage sale permits were issued ($1,970.00 in revenues).
• Provided customer service and support to 999 people and handled approximately 
1,932 calls.
• The building inspectors made approximately 588 inspections.
• Eight (8) permits were issued for new houses $518,305.00 in total valuation.

HEALTH DEPARTMENT
City Inspectors started visiting all the businesses to check if the occupational licenses 
and health permits were up to date. Business owners are renewing their business 
permits with the city. A total of twenty-eight (28) business permits were renewed with a 
$1,030.00 in total valuation and sixteen (16) health inspections were issued during the 
month of October with a $1,400.00 in total valuation. Health Inspector attended 
Halloween and Dia de Muertos Festivals to checked that all vendors comply with their 
health permits.

CODE ENFORCEMENT
Code Enforcement Inspectors issued twenty-seven (27) work orders for weedy lots, five 
(5) illegal dumping cases, four (4) junk vehicles, four (4) garage sales without a permit, 
two (2) commercial signs without permits, three (3) building without permit, sent forty-
eight (48) certified letters, three (3) complaints filed in Court, one (1) abandoned car, 
one (1) street vendor violation and one (1) person conducting business in residence. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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SUBDIVISIONS IN PROCESS
• Garza Estates
• Carroll Estates
• The Trump Subdivision
• The Shops at HEB
• Black Hills Estates Subdivision
• Hacienda San Fernando Subdivision
• County Park Phase 1
• Perez-Garza Subdivision
• Kings Apartments 
• Las Misiones de San Juan 
• Arguello Subdivision 
• Garco Subdivision 

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
• Ale’s Auto Sales at 1300 E. Business 83
• Hairology Salon by Adrienne at 200 W. IH 2
• Snack Attack at 2016 N. Raul Longoria Road
• Texas Music Festivals at 216 E. Business 83
• Xquinkles San Juan at 101 S. Nebraska Avenue

SUBSTANTIAL BUILDING PERMITS ISSUED OR PROCESSED IN THE PAST 
MONTH 
• My Place Mobile Homes at 701 W. FM 495

CONDITIONAL AND SPECIAL USE PERMITS IN PROCESS
• Conditional Use Permit to operate an Event Center “Hacienda El Rincon” at 2811 N. 
Raul Longoria Road

REZONING REQUEST
• 12.77 acre tract along Carroll Road from Neighborhood Commercial District (C-1) to 
Single-Family Residence District (R-S) 
• 9.34 acre tract along Carroll Road from Single-Family Residence District (R-S) to 
Multi-Family Residence District (R-MF)

METROPOLITAN PLANNING ORGANIZATION
The Department represents the City of San Juan in the Metropolitan Planning 
Organization (MPO) Technical Advisory Committee for County-wide transportation 
planning. Meetings are attended monthly. 
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 11/4/2019 
   
SUBJECT: Department of Sanitation Monthly Report. 
 

     
Sanitation Department

 Solid Waste Collection ran on schedule all month 
 Brush Pickup ran on schedule all month
 Drop off Site –526 Residents
 Residential – 672.54 Tons
 Commercial – 1,146.69 Tons
 Roll-Off – 58.69 Tons 15 loads (rental)
 Brush – 629.89 & 188 loads of brush

Central Garage

 Open 10
 Closed  111
 5 Residential Side Loaders operating, 1 Residential Side Loaders down
 1 Commercial Side Loaders operating
 2 Commercial Front Loaders operating
 3 Brush truck operating, 1 Brush Truck down
 1 Brush tractor (grapple) operating
 0 Brush Grapple Truck operating, 2 Brush Grapple Truck down
 1 Roll-Off Trucks operating, 2 Roll-off trucks down

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Sanitation Code Enforcement 
     

 Citizen contacts 67
 Violation Notices 9
 Report on weedy lots 16
 Tagged illegal parked  6
 Court cases filed “pending”  5
 Cases going before Judge 1

Recycling

 Cardboard: 16.04 tons / $721.42
 White Paper: 3.33 tons / $166.50
 Newspaper: 2.25 tons / $81.10
 Tin Cans: 0.34 tons / $23.40
 Alum Cans: 0.03 tons / $2.40
 Curbside: 3.26 tons/ $0.00
 E-Waste 0.90 tons / $72.48
 E-Waste 1 piece / 10.00 (Juan Caraco)

     
 Total Tons/Revenue            26.15 tons / $1,077.30 
 Walk-Ins 644     

Streets Department

 Alleys-

10/1/2019 City crew mowed the alleys at the following locations: between 4th St 
and Rail Rd., E. Nebraska St (Robert, Daniel, Miguel)

10/3/2019 City crew trimmed and mowed in the alleys at the following locations: behind 
Aguilar Meat Market and Rancho Grande Restaurant. (Robert, Daniel, Miguel)

10/4/2019 City crew mowed and trimmed trees in the alleys at the following locations: 
E. of Nebraska St  between Raul Longoria St and 3rd St. ( Robert, Daniel , Miguel) 

10/8/2019 City crew collected brush at the following locations: 323 E. 3rd St., 326 E. 
4th St., 1413 El Sauz St. (Robert, Daniel, Miguel, Sam)

10/9/2019 City crew mowed at the following locations: 209 E. 11th St , 405 W. 9th St 
315 . 2nd St. 235 E. 3rd St, 115 Ciro Dr. (Robert, Miguel , Sam)
 
10/10/2019 City crew mowed  the grass at the following locations: 2107 Doe Dr, 2111 
Doe Dr, 615 W. Chaparral Ave. ( Robert, Danny, Sam)

Page 12 



10/11/2019 City crew mowed the grass at the following locations: 217 E 11th St 601 W. 
Chaparral St, 1010 Paisano St, 206 E. 2nd St, 233 E. 4th St (Robert, Danny, Sam, 
Miguel)

10/12/2019 City crew mowed at the following locations: 924 Los Ebanos St, 609 Ebony 
Ave 111 Easy St. 2010 King Rd. (Robert, Danny, Sam, Miguel)

10/15/2019 City crew mowed alley on the following location: between San Antonio and 
Standard St. (Robert, Daniel, Miguel, Juan)

10/16/2019 City crew mowed and trimmed a vacant lot at the following location: 607 
King Rd (Robert, Daniel, Miguel, Juan)

10/18/2019 City crew trimmed trees and mowed in the alley at the following locations: 
2nd St and 3rd St , 206 E. 2nd St., trimmed Right of Way on Ridge Rd
(Robert, Daniel, Miguel, Juan)

10/23-24/2019 City crew scrape at the following location: Sylvia Circle (Robert, Daniel, 
Miguel, Juan)

10/28/2019 City crew mowed the Eastment at the following locations: behind Lexus 
alleys on Scotty St, Mary Ann St, Douglas St pick up tires and brush,
fourteen tires alleys at San Diego St and Standard St. (Daniel, Miguel
Juan)

 Street Signs – 
10/1/2019 City crew repaired a speed bump at the following locations: N. Retama St. 
and Idea High School, Loma Alta St (Alex, Lupe Pruneda) 
10/29/2019 City crew repaired Stop Sign at the following locations:San Antonio St and 
bridge, Standard St corn sign falling on 14th St, 13th St and San Antonio pothole at 
Sun Valley requested by JJ Salinas (Alex, Sam Beltran) 

 Right of Ways – 

10/1/2019 City crew trimmed and mowed at the following locations: Sioux Rd from 
Ceasar Chavez to Raul Longoria. (Tomas, Pablo, Richard Ramirez, Martin) 

10/2/2019 City crew trimmed and mowed at the following locations: Nolana St. from 
Raul Longoria, W. 495 alley between Jenica Circle and Jacob St. Jacob St alley. 
(Tomas, Pablo, Richard Ramirez, Martin) 

10/3/2019 City crew trimmed and mowed on the following locations: East and West on 
Minnesota Rd, East 495 not finish. (Tomas, Pablo, Richard Ramirez, Martin) 

10/3/2019 City crew assist mowing grass at the following locations: Minnesota Rd 
(Alex, Lupe Pruneda) 

10/4/2019 City crew assist Tomas crew mowed grass at the following locations: on 495, 
Sgt Trevino St, Trevino's Tire Shop to fix a flat tire. (Alex, Lupe Pruneda) 
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10/4/2019 City crew mowed and trimmed and use blower at the following locations: E. 
495, Sgt Trevino St, Dominion Place, Pablo repaired two door knobs, removed the wall, 
and sheet rock and the boards from there. (Tomas, Pablo, Richard Ramirez, Martin, 
Alex, Lupe Pruneda) 
10/7/2019 City crew mowed and trimmed at the following locations: Sgt Trevino St, W. 
Side Sioux Rd (Tomas, Pablo, Richard Ramirez, Martin) 

10/8/2019 City crew mowed and trimmed at the following locations: W. El Dora Rd., 
Hall Acres St., San Antonio St. (Tomas, Pablo, Richard Ramirez, Martin) 

10/9/2019 City crew mowed and use blower at the following locations: Nebraska St all 
Ridge Rd., mowed Campo Verde, mowed and trimmed Moored Rd, Valencia Blvd 
(Pablo, Richard Ramirez) 

10/10/2019 City crew trimmed and mowed at the following locations: N. Wyoming St 
King Rd , Jesse’s Muffler's Shop, Old 83, Miguel Hidalgo and used blower, S. Kansas 
St and 6th St clean edges and used blower, E. 6th St both sides mowed at the corner 
of Nebraska St and Old 83 in front of car lot, E. 6th St and Iowa St ( Pablo , Richard 
Ramirez, Miguel , Martin) 

10/11/2019 City crew mowed and trimmed at the following locations: Sun Set St, 
Ceasar Chavez and Sam Houston, corner of Ceasar Chavez and Old 83. ( Pablo, 
Richard Ramirez Martin) 

10/14/2019 City crew mowed and trimmed trees, scraped , and piled  junk at the 
following locations:495 and Oblate. ( Tomas, Pablo, Richard Ramirez, Martin) 

10/15/2019 City crew mowed and trimmed at the following locations: Ceasar Chavez 
from El Tigre Store to 495, Sam Houston , W. Moore Rd. ( Tomas, Pablo, Richard 
Ramirez, Martin) 

10/16/2019 City crew mowed right of way at the following location : ConWay Rd 
(Robert 
Daniel, Miguel, Juan) 

10/16/2019 City crew mowed and trimmed at the following locations: Ceasar Chavez 
next Lupe pick up trash , North Raul Longoria front of Plaza , Alta St (Pablo, Richard 
Ramirez, Martin, Lupe Pruneda) 

10/17/2019 City crew mowed and trimmed at the following locations: Old 83 East and 
West and pick up trash, Sanitation Department (Tomas, Pablo, Richard Ramirez, 
Martin) 

10/17/2019 City crew mowed at the following location: Kansas St and Rail Rd, ( Robert, 
Daniel, Miguel, Juan) 

10/18/2019 City crew trimmed and mowed and used blower at the following location: 
Carrol St mowed and trimmed Oleander St , mowed corner of Nebraska St and Hall 
Acres (Tomas, Pablo, Richard Ramirez, Martin, Lupe Pruneda) 
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10/21/2019 City crew trimmed and mowed and use blower at the following location E. 
El Dora Rd, Retama Rd mowed and use blower, E. Sioux Rd mowed (Tomas, Pablo, 
Richard Ramirez, Martin) 

10/21/2019 City crew scrape this Streets at the following location: Sylvia Circle (Robert, 
Daniel, Miguel, Juan) 

10/22/2019 City crew mowed and trimmed at the following locations: Sgt Trevino St 
pick up, trash too., Sioux Rd, 6th St and Cesar Chavez St (Tomas, Pablo, Richard 
Ramirez, Martin, Lupe Pruneda) 
10/22/2019 City crew did the following location: Sylvia Circle scrape, pick up brush, 
(Robert, Daniel, Miguel, Juan) 

10/23/2019 City crew trimmed and mowed and used blower, pick up trash at the 
following locations: 1st St, Nebraska St, Ridge Rd, E. trimmed and clean sidewalks, E., 
6th St, Dominique and Nebraska St (Tomas, Pablo, Richard Ramirez, Martin, Lupe 
Pruneda) 

10/24/2019 City crew mowed and trimmed and used blower at the following locations: 
Raul Longoria pick up trash and trimmed trees, Old 83 and Nebraska St, San Antonio 
St. (Tomas, Pablo, Richard Ramirez, Martin. Lupe Pruneda) 

10/25/2019 City crew pick up brush and used blower at the following location: W. 13th 
St, Sign on corner of Coil Dr and W. 7th St. pick up trash , I Rd pick up trash on a 300 
gallon, Pick up trash on 90 gallon container that were on the floor at the following 
locations: Treyson St and Via Cantera, Sun Valley St, Sun Set Dr trash and brush and 
palm leaves, Standard St, W. Texas St, King Rd, Justice Lane, Kansas St. trash and 
palm leaves, 16th St pick up palm leaves, S. Ohio St pick up palm leaves and brush, 
Hunee St pick up brush, Beatrice St pick up palm leaves, Oliverio St, Judean Lane , E. 
San Antonio St. pick up brush and junk ( Tomas, Pablo, Richard Ramirez, Martin. Lupe 
Pruneda) 

10/28/2019 City crew mowed and trimmed at the following locations: Hall Acres St. and 
pick up trash , San Antonio St mowed, Nebraska St trimmed and mowed trees Tomas, 
Pablo, Richard Ramirez, Martin, Lupe Pruneda) 

10/29/2019 City crew trimmed trees and clean at the following location: Hall Acres St. 
(Tomas, Pablo, Richard Ramirez, Martin, Lupe Pruneda) 

 Street and Alley patching–
10/3/2019 City crew repaired potholes at the following locations: Sun Set Dr, Ebano Dr. 
(Alex, Lupe Pruneda)

10/4/2019 City crew repaired potholes at the following locations: Maldonado Dr., W. 3rd 
St., Camino Real St. (Alex,Lupe, Pruneda)

10/7/2019 City crew repaired major potholes at the following locations:W. 17th St , W. 
3rd St, and Cougar St, Maldonado Dr. (Alex, Lupe Pruneda) 
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10/8/2019 City crew repaired potholes at the following locations: W. 3rd St., behind City 
Hall Department, North East Subdivision in front of Stewart and Business 83 (Alex. 
Lupe Pruneda)

10/9/2019 City crew repaired potholes at the following locations: 17th St and Nebraska 
St. North Subdivision near Stewart Rd and Business 83, Ohio St. (Alex, Lupe Pruneda) 

10/10/2019 City crew repaired potholes at the following locations: Ohio St,17th St, 
instructed to remove excess dirt and gravel on the curbside, waiting for instruction 
regarding on 17th St (Alex, Lupe Pruneda) 

10/15/2019 City crew repaired potholes at the following locations: Moore Rd, Retama 
Rd, El Sauz St, 324 W. 3rd St, 107 Gonzalez St, entrance of Raul Longoria and 
Gonzalez St, Retama St and Sendero St. (Lupe Pruneda, Sam Beltran)

10/16/2019 City crew repaired potholes at the following locations: Retama St Gonzales 
St. (Alex, Lupe Pruneda, Sam Beltran)

10/17/2019 City crew repaired potholes at the following locations: Retama St Gonzales 
St, Sanitation Department to pick up backhoe (Alex, Sam Beltran, Lupe Pruneda)

10/18/2019 City crew repaired potholes at the following locations: Baseball Park, El 
Sauz St., (Alex, Sam Beltran)

10/21/2019 City crew repaired pothole at the following locations: Sylvia St and Raul 
Longoria, clean curbside with shovels, and use backhoe ( Alex,Sam Beltran)

10/22/2019 City crew repaired potholes at the following locations: Sylvia St again Citrus 
St going North and South. (Alex, Sam Beltran)

10/23/2019 City crew mowed at the following locations: 1st St and pick up trash and 
brush, Raúl Longoria all to Ridge Rd West and East, San Antonio on Sam Houston St, 
Nebraska St and Moore Rd (Alex, Sam Beltran)

10/24/2019 City crew repaired potholes at the following locations: 313 Campo Verde 
Circle, 1209 E 495, 324. W 3rd St, Sylvia Circle St and Curtis St. Sylvia St and Robert 
St, then block Street for Parade (Alex, Sam)

10/25/2019 City crew trimmed branches at the following location: Sanitation 
Department installed a Stop Sign on 7th St and Coil St. (Alex, Sam Beltran)

10/28/2019 City crew repaired potholes at the following locations: 6th St and Ceasar
M & M Drive thru placed caliche and pick up trash, 1213 West View Chavez St, M & M  
Drive Thru put some caliche and pick up trash, 1213 West View , Via Cantera St and 
Treyson St, 901 Shawnee St did a driveway,Coconut Palm corner of 4th St (Alex, Sam 
Beltran)

10/30/2019 City crew repaired Stop Signs at the following locations: Iowa St and 3rd St, 
Washingtonia St. and 4th St, San Marcos St. and San Felipe St, South Gate and Raul 
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Longoria St, Gardenia Dr and San Martin St (Alex, Sam Beltran)

10/31/2019 City crew installed a Stop Sign at the following locations: San Diego St 700
block Ebano Drive and Raul Longoria, cleaned Stop Signs Sioux Rd and Loma Alta St., 
Loma Azul St, Loma Verde St, , Iowa St and 9th St, Easy St and Gato St. ( Alex, Sam 
Beltran)

 Trimming Trees –

10/1/2019 City crew trimmed in the alley at the following location: 13 1/2 St . and 
Standard St. between 1st St and 2nd St. trimmed a tree 9th St.( Alex, Lupe Pruneda)

10/1/2019 City crew trimmed Eastment at the following locations: 9th St. ( Robert, 
Daniel, Miguel) 

10/2/2019 City crew trimmed alley's at the following locations: between S. Jenica 
Circle, between W. Jenica Circle and Jesenia St, mowed grass E. Minnesota Rd ( Alex, 
Lupe Pruneda) 
10/2/2019 City crew mowed and trimmed trees in the alley's at the following locations: 
E. Nebraska St from 1st St to 4th St (Robert, Daniel, Miguel) 

10/11/2019 City crew trimmed a big tree at the following location: Shufford St (Pablo, 
Richard Ramirez, Martin) 

10/16/2019 City crew trimmed trees at the following location: Monica Lane on Sam 
Houston St (Pablo, Richard Ramirez, Martin , Lupe Pruneda) 

10/17/2019 City crew trimmed and mowed in the alley's at the following locations: East 
1st, 2nd, 3rs Streets. (Robert, Daniel, Miguel, Juan) 
10/30/2019 City crew trimmed trees and mowed at the following locations: Hall Acres. 
(Tomas, Pablo, Richard Ramirez, Martin, Lupe) 

10/31/2019 City crew trimmed trees and piled brush at the following locations: Hall 
Acres St. San Antonio St. ( Tomas, Pablo, Richard Ramirez, Lupe Pruneda) 

 Junk/Trash Pick up -

10/1/2019 City crew pick up brush at the following locations: 13 1/2 St and Standard St. 
(Alex, Lupe Pruneda)
10/3/2019 City crew pick up brush in the alley's at the following locations: behind 
Aguilar Meat Market, Rancho Grande Restaurant, pick up tires and bags debris North 
Raul Longoria St. (Robert, Daniel, Miguel)

10/3/2019 City crew pick up trash at the following locations: East and West Minnesota 
Rd. (Tomas, Pablo, Richard Ramirez, Martin)

10/3/2019 City crew pick up trash at the following locations: E. Minnesota Rd (Alex, 
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Lupe Pruneda)

10/4/2019 City crew pick up brush and tires, trash at the following locations: E. of 
Nebraska St. between Rail Rd and 3rd St. (Robert, Daniel, Miguel)

10/4/2019 City crew pick up junk at the following locations: San Diego St, Morning Set 
and then fix a flat. (Joe Montemayor, Juan Gonzalez)

10/7/2019 City crew pick up junk at the following locations: Los Ebanos St, San Diego 
Retama St, Washingtonia St. (Joe Montemayor, Juan Gonzalez)

10/7/2019 City crew pick up brush and tires at the following locations: Jenica Cir. corner 
of 4301 Jesenia St and Jacob St, 1331 Nebraska St, 521 Huisache St. (Robert, Daniel, 
Miguel) 

10/7/2019 City crew pick up junk and brush at the following locations: Loma Alta St, 
Loma Linda St., Loma Vista St., Loma Verde St., Loma Bonita St. (David Garcia)

10/8/2019 City crew assited Ernesto Vega with 90 gallons and pick up junk at the 
following locations: San Marcos St, San Jose St, 104 Justice Lane pick up trash Joe 
Montemayor, Juan Gonzalez)

10/9/2019 City crew pick up junk in the alley's at the following locations: Meme's , W 
Amy Dr Sylvia Circle ( Joe Montemayor, Juan Gonzalez)

10/11/2019 City crew pick up junk at the following locations: W. 495 and Oblate (Juan 
Gonzalez, Joe Montemayor) 

10/14/2019 City crew pick up junk at the following locations: Salazar St, Prime's Bar, S. 
Nebraska (Joe Montemayor, Juan Gonzalez)

10/15/2019 City crew pick up brush at the following locations: ConWay Rd between 
San Antonio and Nebraska St , pick up bags on S. San Antonio St. ( Robert, Daniel, 
Miguel, Juan) 
10/16/2019 City crew pick up brush at the following locations: El Sauz St, Business 83 
palm leaves (Robert, Daniel, Miguel, Juan)
10/16/2019 City crew pick up junk at the following location: 113 W. 9th St, work on 
sidewalk on 2005 Sun Rise St, fix a flat. ( Joe Montemayor, Juan Gonzalez)  
10/17/2019 City crew pick up tires at the following locations: East 1st, 2nd , 3rd St 
(Robert, Daniel, Miguel, Juan)

10/23/2019 City crew pick up junk at the following locations:607 W. 3rd St, W. 3rd St, 
Cougar St (Joe Montemayor, Juan Gonzalez) 

10/24/2019 City crew pick up palm leaves at the following location: Old Hwy 83, 
Nebraska and Raul Longoria pick up trash, debris, alley behind Dollar Tree pick tires 
and bags. (Daniel, Miguel, Juan)

10/28/2019 City crew pick up junk at the following locations: Salazar St, Los Ebanos St, 
Los Ebanos St (alley), San Diego (alley), Nebraska St ( Joe Montemayor, Juan 
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Gonzalez)

10/29/2019 City crew pick up junk at the following locations: W. 495 and Standard St, 
Hazel St (Alley) W. 495 and Oblate St, Douglas St (Alley), Deanna St, Deanna St 
(Alley) (Joe Montemayor, Juan Gonzalez) 
10/29/2019 SW740 City crew mowed and pick up trash in alley's at the following 
locations: Calle De Jardin St, Lilia St, pick up tires at North East San Juan ( Robert, 
Miguel, Juan  

10/30/2019 City crew pick up junk at the following locations: Deanna St, W. Sandra St, 
Jaime St (Joe Montemayor, Juan Gonzalez) 

10/31/2019 City crew pick up brush and tires at the following locations: 416 W. 
Mesquite St, 1004 Sunset 1107 E. 12 1/2 St., 1015 E. 12 1/2 St, three alley behind 
Azteca Bakery, behind Hinostroza Cabinet, behind Golden Chicken, Thelma St North of 
Raul Longoria. ( Robert, Daniel, Juan, Martin) 

TRAININGS

KEEP SAN JUAN BEAUTIFUL BOARD MEETING MINUTES
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Armandina Sesin, Director of Library 
   
DATE: 11/4/2019 
   
SUBJECT: San Juan Memorial Library Monthly Report. 
 

Enclosed is the October monthly report including statistics and programs:              

For the month of October, we had, 4,470 visitors.  Out of those visitors, 1,259 were 
here for computer use only.  The library checked out a total of 1,523 items both adult 
and children.  We had 174 in-house circulation items.  We requested and received 
twenty-seven (27) Interlibrary Loans (ILL).  We had 82 new patrons added to our 
circulation system.       We helped the public with an estimated 748 
reference/informational questions.  We had 53 fax transactions.  The monthly amount 
deposited was $1,424.59 both fines and fees.  

Please see the attached statistical report.

During the month of October

 Attended the Directors’ meetings. 
 Attended the City Commission meetings.
 Attended the Library Board monthly meeting.
 Attended the Health Insurance Open Enrollment.
 Attended the Special Called meeting.
 Attended the meeting at the Basilica for Día de los Muertos
 Attended the City’s Sexual Harassment Workshop.
 Participated at the City’s Employee Costume Contest.
 Hosted the Halloween Event for children from the community.
 Participated, with the library staff, at the city’s Trunk or Treat event.
 Attended the Basilica Día de los Muertos Celebration and the Grand Opening for 

the Sand Mats (Tapetes de Arena) which were made by the Oaxacan Artists,

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 Went to City Hall to make the weekly money deposits for the library.
 Managed the day to day operations of the San Juan Memorial Library.

 Meetings to be held in November, 2019

Multipurpose Room

Civil Service meeting, November 1st

Dinner hosted by the Library Board for the Oaxacan Artists, November 1st 

HR Health Insurance, November 4th 

EDC Meetings, November 5th & 19th        

IT Department, November 7th 

Planning & Zoning, November 7th & 21st 

       City Commission Meetings, November 12th & 26th             

Directors’ Meetings, November 13th & 27th 

Library Board Meeting, November 13th 

Doedyns Elementary, November 18th 

Civil Service, October 3rd & 24th 

Special Called Meeting, October 16th 

Planning and Zoning, October 17th 

Children’s Halloween Event, October 31st  

Training Room:

Spanish GED Classes, November 4th thru November 27th

Computer Classes, November 5th thru November 26th 

ESL Classes, Mondays and Wednesdays from November 4th thru November 
27th.
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Statistics Checkouts
Total Visitors 4,470 DVDs 365
Computer Users 1,259 Books Juvenile 947
Total Checkouts 1,523 Books Adult 211
In-House Use 174 Total 1,523
Inter-Library Loans 27
New Patrons 82 WiFi Usage
Reference\ Informational Questions 748 LibGuest 994
FAX transactions 53 LibStaff 304
Children's Programs 10 Total 1,298
Attendance 163

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 70

1st EDC Meeting 15
2nd Library Board Meeting 8 Facebook Page
3rd Special Called Meeting 27 Likes 10
4th City Manager - Executive Room 16 Visitors 13
4th Civil Service Meeting 5
7th Human Resources - Orientation 5 SJML Homepage
8th City Commission 35 Visitors 1,530
14th Directors Meeting - Executive Room 15
14th City Manager - Executive Room 5 Deposits
15th EDC Meeting 15 Fines $ 560.09
16th Special Called Meeting 25 Copies $ 864.50
16th Utilities - Executive Room 6 Total $ 1,424.59
17th Utilities - Pre-Bid Meeting 9
17th Planning & Zoning 15 Computer Classes
18th Directors Meeting - Executive Room 15 Attendance 10
21st Human Resources - Orientation 5
21st Special Called Meeting 85
22nd City Commission 33
23rd Directors Meeting - Executive Room 15
23rd Carman Elementary 45
24th Civil Service Exam 4
24th Carman Elementary 16 T.R. Reservations (cont) Attendance
28th Human Resources - Sexual Harassment T. 65 7th Spanish GED Class 8
28th Human Resources - Executive Room 2 8th Computer Class 2
29th I.T. Training 12 9th Spanish GED Class 7
30th Planning & Zoning - Executive Room 6 10th Computer Class 3
31st Human Resources - Executive Room 3 10th Spanish GED Class 6
31st Employee Costume Contest 30 14th Spanish GED Class 5
31st Halloween Party 120 15th Computer Class 3

Total 657 15th Spanish GED Class 5
19th Girl Scouts of America 20

Training Room Reservations Attendance 21st Spanish GED Class 8
1st Human Resources - Training 19 23rd Spanish GED Class 8
2nd RGV Literacy Center - Tutoring 9 24th Spanish GED Class 8
2nd Spanish GED Class 8 28th Spanish GED Class 9
3rd Computer Class 2 30th Spanish GED Class 9
3rd Spanish GED Class 7 31st Spanish GED Class 9
3rd RGV Literacy Center - Tutoring 9 Total 164

San Juan Memorial Library 
October 2019 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Tuesday, October 1, 2019 Story Time/Color 3

Wednesday, October 2, 2019 Toddler Time 4

Friday, October 4, 2019 Story Time/Color 3

Saturday, October 5, 2019 Story Time/Craft 7

Saturday, October 5, 2019 Movie 9

Tuesday, October 8, 2019 Story Time/Craft 5

Wednesday, October 9, 2019 Toddler Time 4

Tuesday, October 29, 2019 Story Time/Craft 4

Wednesday, October 30, 2019 Toddler Time 4

Thursday, October 31, 2019 Halloween Party 120

Total 10 163
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Minutes of the Meeting of the San Juan Library Advisory Board
Date: September 4, 2019
Time: 6:00 p.m.
Place: San Juan Memorial Library

Members Present: Maria Estella Ayala George Rodea
Nadia Baughman Elizabeth Saldaña
Iris Lara Teresa Sloss
Maria A. Navarro

Members Absent:
Liaison: Commissioner Jesus “Jesse” Ramirez
Library Director: Armandina A. Sesín
Visitors:

ORDER OF BUSINESS
I Invocation

Maria A. Navarro led the Invocation.

II Pledge of Allegiance
Maria Estella Ayala led the Pledge of Allegiance.

III Call Meeting to Order
Iris Lara called the meeting to order at 6:07 p.m.

IV Roll Call
All Board Members were present. 

V Review of Minutes
A motion to approve the minutes as presented was made by Maria A. Navarro and seconded 
by Nadia Baughman.

VI Old Business
Report by Christina Perez, Children’s Librarian
Christina talked about the Summer Reading Program.  She presented a summary of the 
events, with dates, and with what took place. (See Attached). 

VII New Business 
Welcome New Members
The director introduced to the members of the library board two new members, Mrs. Teresa 
Sloss and Mr. George Rodea.
Election of Chair-person and Vice-chairperson 
The director explained that there are two ways of having an election, one by nomination and 
the other one by secret ballots.  The members of the board decided to go with nominations.  
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Iris Lara, secretary, asked the board members if anyone would be willing to take the position 
of Chair-person and Vice-chairperson, Mrs. Baughman expressed her desire to be Chair-
person.  Elizabeth Saldaña expressed her desire to be Vice-Chairperson. Maria A. Navarro 
made a motion to accept Mrs. Baughman as Chairperson and Mrs. Saldaña as Vice-
chairperson.  Maria Estella Ayala seconded the motion.  The motion passed unanimously. 

VIII Director’s Report    
The library director presented the August report which was prepared by Richard Rodriguez, 
Library Assistant Supervisor, because she has been on sick leave and under FMLA since 
July 23 due to an injury caused by a fall and a consequent surgery. She also mentioned the 
Halloween event that the library is having for the kids.  She said also that after the event, at 
the library, they encouraged the children to go to the city’s Trunk or Treat.
The city is planning in conjunction with the San Juan Basilica, an event for Dia de los 
Muertos at which some Oaxacan artists will be here for that event. There’s also a Catrin and 
Catrina contest.  She’ll give more information at the next meeting.

IX Adjournment  
A motion to adjourn was made at 6:55 p.m. by Elizabeth Saldaña and seconded by Maria 
Estella Ayala.  Next meeting will be Wednesday, October 2, 2019.

          Nadia Baughman, Chair      Iris Lara, Secretary
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 11/5/2019 
   
SUBJECT: Parks and Recreation Monthly Report. 
 

For the month of October 2019, we have the following to report:

Parks Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

 Crew leaders had a training class for the new Scagg mowers that were 
purchased.

 Maintaining baseball fields for upcoming rentals and winter league play.
 Working on replacing wood siding at Parks and Recreation Office.
 Power washing sidewalks at the library and city hall.
 Replacing, fixing and painting the wood benches at Municipal Park.
 Painting the park entrance block sign at Municipal Park.
 Marking fields and up-keep of the grounds for flag football at Municipal Park.
 Maintaining the new fence put up along 1st street at Municipal Park.
 Preparing the parks office and the Wetlands for the employee appreciation 

luncheon.  

 

Events Division, Event Coordinator Ruben Rodriguez and staff having been 
working the following areas.

 Assisted PSJA High School with the parade line-up for homecoming. 
 Staff has been preparing throughout the month for the annual Halloween 

Festival that took place October 31, 2019.  
 Working on Noche De Paz sponsorships. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 Begin preparations for the Annual Friendly City 5K. 
 Working on a quote for a new sprinkler system at Municipal Park. 
 Staff attended sexual harassment training.  

 

 Recreation Division, this past month staff has been coordinating and organizing 
upcoming fall events and leagues.

FALL LEAGUES:  Coaches meeting was held on October 3 for Volleyball and Flag 
Football at Amigos del Valle, at 6 p.m. and 6:45 p.m.  Flag Football, Volleyball and 
Tackle Football Leagues commenced the week of October 14. FALL LEAGUES:   Flag 
Football there is 21 teams, Volleyball there is 26 teams and Tackle Football there is 5 
teams. Our department has hosted a couple of days of youth tackle football games on 
Saturday, October 12 for the 6th grade division and Saturday, October 26 for the 4th-5th 
grade division.

Registration is ongoing for boys soccer, girls basketball and winter baseball. 

TAAF SILVER CITY AWARD – Tuesday, October 8, department staff presented to the 
City Commissioners and City Manager the TAAF Silver City Award.  The award is 
based on the size of the city and how many teams were registered with TAAF, our 
department’s involvement and organization and training with TAAF throughout the year.

PUNT, PASS & KICK USA- Saturday, October 12, the Punt, Pass & Kick USA was 
held from 10:30am -12pm at Municipal Park.  The competition was held for Boys and 
Girls ages 6-7, 8-9, 10-11, 12-13, & 14-15 competing separately.  Approximately 20 
kids participated this year.   Winners will advance directly to the national PPK USA at 
Louisiana State University stadium.

 

PACK THE HOUSE: Saturday, October 19, the volleyball participants were invited to 
attend the PSJA Lady Bears vs Mission Lady Eagles game.  The youth participants 
were recognized at the game.     

PSJA ISD ELEMENTARY TRACK – Thursday, October 24, five staff members were 
assigned to assist the PSJA ISD Athletic Department conduct the track meet.  

HALLOWEEN FESTIVAL: October 31, our department hosted the 2019 Halloween 
Festival, staff assisted with the Kiddie Rides, Concessions Stand, Photo Booth, Movie 
and the Costume Contest.

Maintenance Division, staff continues to provide professional maintenance and 
custodial service throughout the city. The following areas were addressed this past 
month.

 Corrected issues with the AC and the air handler at the waste water plant.
 Fixed traffic light issues on Cesar Chavez.  
 Prepared all electrical for Halloween Festival.  
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 Working on quotes for outside lighting at the Fire Department and Library.
 Working on AC units at the Wetlands. 

 

UPCOMING EVENTS:

November 11, 2019       Homecoming Parade 

December 2, 2019          Lighting of the Christmas tree

December 21, 2019        Noche De Paz

 

Next Parks and Recreation Advisory Board Meeting is scheduled for Monday 
November 11, 2019.   We did not have a quorum for October.    
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Hold a Public Hearing for a Rezoning Request from Neighborhood Commercial District (C-1) to 
Single-Family Residence District (R-S) of a 12.77 acre tract of land out of Lot 11, Block 35, 
Alamo Land and Sugar Company’s Subdivision, located approximately a quarter of a mile East 
from Stewart Road, along the South side of Carroll Road, as Requested by Esponjas 
Development, LTD. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Esponjas Development, LLC. owns a 25.0 acre tract of land along Carroll Road, just West of 
Clover Elementary School. The property has two different zonings, commercial and residential. 
The applicant is proposing to rezone 12.77 acres from Neighborhood Commercial District to 
Single-Family Residence District. The land use pattern for this area of the community consists 
of residential and commercial uses.  

The Comprehensive Plan establishes this property as residential use. If approved, the proposed 
single family development would need to comply with the city’s requirements, as applicable. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
seventeen (17) property owners within a two hundred (200) foot radius and received no 
comments in favor or against the application. 

 
RECOMMENDATION: 

During their regular meeting on November 7, 2019 the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Hold a Public Hearing for a Rezoning Request from Single-Family Residence District (R-S) to 
Multi-Family Residence District (R-MF) of a 9.34 acre tract of land out of Lot 11, Block 35, 
Alamo Land and Sugar Company Subdivision, located approximately a quarter of a mile East 
from Stewart Road, along the South side of Carroll Road, as Requested by Esponjas 
Development, LTD. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Esponjas Development, LLC. owns a 25.0 acre tract of land along Carroll Road, just West of 
Clover Elementary School. The property has two different zonings, commercial and residential. 
The applicant is proposing to rezone 9.34 acres from Single-Family Residence District to Multi-
Family Residence District. The land use pattern for this area of the community consists of 
residential and commercial uses.  

The Comprehensive Plan establishes this property as residential use. If approved, the proposed 
single family development would need to comply with the city’s requirements, as applicable. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fourteen (14) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the application. 

 
RECOMMENDATION: 

During the regular meeting on November 7, 2019 the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Hold a Public Hearing for a Rezoning Request from Single-Family Residence District (R-S) to 
General Business District (C-2) of the South 5.00 acres out of the North one-half of Lot 42, 
Stewarts Addition to the Conway Gardens, located approximately 500 feet North of Thomas 
Road, along the West side of Stewart Road, as Requested by Hector Espino, Sr. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Espino is proposing to rezone 5.00 acre tract along Stewart Road, approximately 500 feet 
North of Thomas Road from Single-Family Residence District (R-S) to General Business 
District (C-2) in order to use the existing house as an event center. Approval of the rezoning 
request will allow any of the commercial uses listed in the ordinance for that district on the 
subject property. It is noted, that only the first 500 feet are inside the city limits of San Juan. 

The surrounding properties consist of a mixture of single-family, commercial and agriculture 
uses. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six 
(6) property owners within a two hundred (200) feet radius and received no comments in favor 
or against the request. 

 
RECOMMENDATION: 

During the regular meeting on May 16, 2019 the Planning and Zoning Commission 
unanimously recommended denial of the rezoning request with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Discussion and Possible Action to Authorize a Budget Amendment from Retained Earning for 
the Rental/Purchase of Jetting Machine (Trailer) an Amount not to Exceed $24,225.00 and 
Authorize the City Manager to Execute All Related Documents. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Authorize a Budget Amendment from Retained Earning for 
the Rental/Purchase of Jetting Machine (Trailer) an Amount not to Exceed $24,225.00 and 
Authorize the City Manager to Execute All Related Documents.
 
RECOMMENDATION: 

Approve as Presented

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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	 Subtotal: $	5,025.00
Estimate	Amount $	5,025.00

Estimate
	
Patterson	Equipment	Company,	LLC
248	West	St.
New	Braunfels,	TX	78130
Office	Phone:	830-708-0547
david@pattersonequipment.net

	 Estimate	Number: E190920673R
Estimate	Date: 09/20/2019
Payment	Terms: Due	On

Receipt
Estimate	Amount: 5,025.00
Created	By: David	Lagunas

	
Bill	To
City	of	San	Juan
709	South	Nebraska
San	Juan,	Tx.	78589

	 Ship	To
City	of	San	Juan

Item	# Item	Name Quantity Unit	Price Taxable Total

2068 Rental	Jetter	-	2010	500	Gallon	Water	Tank	/	per	Month 1.00 4,800.00 	 4,800.00

2067 Delivery	&	Training 1.00 225.00 	 225.00
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Budget Amendment No.

Fund Name: UTILITIES

Dept. Name: UTILITIES

Account 

Number
Description

 Original 

Budget 

Amended 

Budget
Increase Decrease

 Amended 

Budget Amt 

REVENUES

-                -                   -                   -                   

-                   

-                   

-                   

-                   

TOTAL REVENUES -                -               -               -               -                   

EXPENDITURES

56-620.4660 RENTAL OF MACHINERY & EQUIP. 1,500             1,500.00      24,225         25,725             

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

-                   

TOTALS EXPENDITURES 1,500             1,500           24,225         -               25,725             

JUSTIFICATION: 

Budget Amendment is fro the Rental/Purchase of a Jetteing Machine (Jetter) out retained earnings. 

      REQUESTED BY                                  DATE       DEPT. DIRECTOR              DATE

      APPROVED BY                                  DATE       REVIEWED BY                   DATE

Department Director (Print) Department Director (Signature)

City Manager (Budget Officer) (Finance Department)

CITY OF SAN JUAN
BUDGET AMENDMENT

FY 2018-19

(Assigned by Fin. Dept)

David Salinas                           October 28, 2019 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Discussion and Possible Action in Authorizing City Manager to add the Position of Information 
Technology (IT) Support Specialist and Allow for Budget Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Department of Information Technology (IT) responsibilities and operations are at a tipping 
point in regards to the demand on human capital. IT is constantly investigating and integrating 
new solutions and processes to make operations more efficient and simpler. This has caused a 
major influx in services being requested from departments and users alike which in turn has 
impacted the level of service the IT department considers acceptable. 
 
The specialist will concentrate on addressing level one issues such as creating new user 
accounts, password changes, aid with application software i.e. Incode, MS Office Suite, Google 
Apps, software and hardware troubleshooting, and will be to maintain inventory of department 
assets citywide. 

The specialist will keep track of visitors, meetings, correspondence, and phone calls made to the 
Department of Technology.

The specialist will work with the Chief Technology Officer (CTO) to process purchase 
requisitions, purchase orders, invoices, payments, budgets, and other items of the like. 

 
RECOMMENDATION: 

Approve as Presented.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Discussion and Possible Action Regarding Proposed Retirement Benefit Options on TMRS 
(Texas Municipal Retirement System). 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On October 16, 2019, Mr. Sean Thompson, TMRS Representative presented several retirement 
benefit options (see attached).  Options included, deposit rate, matching ratio, updated service 
credit (to include percentage options) and 20 year retirement.  He also indicated that in January 
1995, the City joined TMRS and has not made changes to the plan options since 2008.  In 2008, 
the City changed the matching ratio to 1.5%, providing additional matching funds to the 
employee, upon retirement.

Based on the cost, City Administration is recommending to first consider the 20 year retirement 
option from the current 25 years and to increase the matching ratio from 1.5% to 2% (see 
attached).  Thereafter, Administration is also recommending for future consideration, the 
Updated Service Credit (USC).  This option will be contingent upon the City's budget at the 
time.

 
RECOMMENDATION: 

Approve as Presented.

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Preliminary and Final Plat Approval of the Carroll Estates Subdivision being a 25.0 acre tract of 
land out of Lot 11, Block 35, Alamo Land and Sugar Company’s Subdivision, located 
approximately a quarter of a mile East from Stewart Road, along the South side of Carroll Road, 
as Requested by Quintanilla, Headley and Associates, Inc.    
 
STAFF COMMENTS AND RECOMMENDATIONS:

The developer is proposing to subdivide a 25.0 acre tract of land into 107 lots. He is proposing 
80 residential and 27 multi-family lots. The proposed subdivision will have five (5) private 
interior streets and one entrance along Carroll Road. Water and sewer services will be provided 
by the City of San Juan. 

It is noted that the Project Engineer is requesting the following variances: 
a) To not comply with the 20 foot rear setback required by code. He is proposing 10 feet for all 
lots. 
b) To not comply with the 6 feet side setback for all non-corner lots. He is proposing 5 feet for 
all non-corner lots.
c) To not comply with the 20 foot front setback for curl-de-sac lots. He is proposing 15 foot for 
Lots 7-10, 24-27 and 94-96.
d) To not comply with the 15 foot utility easement. He is proposing 10 foot utility easement for 
Lots 1-33, 76-82 and 93-107.
e) To not comply with the minimum lot width of 60 feet for residential lots. He is proposing 55 
to 56 feet for Lots 2, 3, 5-8, 11-23, 25, 26, 28-33, 35, 46, 49-60, 63-74, 77-79.
f) To not comply with the minimum lot area of 6,500 square feet for corner lots for single family 
use. He is proposing single family lots of 6,180 square feet to 6,290 square feet for Lots 4, 47, 
48, 75 and 76.
g) To not comply with the minimum lot width of 150 feet for multi-family lots. He is proposing 
75 feet to 88.52 feet for Lots 81-94 and 96-107.
h) To not comply with the minimum lot area of 22,500 square feet required by code. He is 
proposing 9,517 square feet to 12,401 square feet for Lots 81-94 and 96-107. 

 
RECOMMENDATION: 

During the regular meeting on November 7, 2019 the Planning and Zoning Commission 
unanimously recommended approval of the Preliminary and Final Plat of the Carroll Estates 
Subdivision with a 5-0 vote. 
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PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Consideration and Action on a Resolution Accepting Petition for Voluntary Annexation; Setting 
Dates and Times of Public Hearings; and Directing the Planing Department to Prepare Service 
Plan. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary 
Annexation Petition, Setting Dates and Times of the Public Hearings for a proposed subdivision 
being 1.61 acre tract of land out of Lot 4, Block 27, Alamo Land and Sugar Company’s 
Subdivision.

The property owner of the subject property has submitted a petition for voluntary annexation to 
the City of San Juan. Annexation of this property is being undertaken in accordance with the 
provisions of the Texas Local Government code, Chapter 43, Municipal Annexation, Section 
43.028 and the City Charter. 

 
RECOMMENDATION: 

Adopt a Resolution to Accept Petition for Voluntary Annexation; Setting Dates and Times of 
the Public Hearings. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Consider Adopting a Resolution Granting Authority to Officers, Including, But Not Limited to 
Signing, Inquiring, Giving Written or Oral Instructions to Lone Star National Bank, With 
Respect to Any Transactions with Lone Star National Bank. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Adopt Resolution Granting Authority to Officers, Including, But not Limited to Signing, 
Inquiring, Giving Written or Oral Instructions to Lone Star National Bank, With Respect to Any 
Transaction with Lone Star National Bank. 
 
RECOMMENDATION: 

Adopt Resolution Granting Authority to Officers, Including, But Not Limited to Signing, 
Inquiring, Giving Written or Oral Instructions to Lone Star National Bank, With Respect to Any 
Transactions with Lone Star National Bank.

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Consider Resolution to Cast Votes for One or More Candidates for the Hidalgo County 
Appraisal District Board of Directors 2020-2021. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The City of San Juan is in receipt of correspondence requesting that the City of San Juan cast all 
its votes for one candidate or distribute them among any number of candidates.  The City shall 
determine its vote by a written resolution and submit it to the Chief Appraiser before December 
16, 2019.  The City can only cast its vote for candidate's name on the ballot. There is no 
provision for write in candidates.  The Chief Appraiser will not count votes cast for someone not 
listed on the official ballot.

The Chief Appraiser will count all votes timely submitted and declare the five candidates who 
receive the largest cumulative vote totals elected and submit the results before December 31, 
2019 to the governing body of each taxing unit in the district and to the candidates.
 
RECOMMENDATION: 

Adopting Resolution to Cast Votes for One or More Candidates for the Hidalgo County 
Appraisal District Board of Directors for 2020-2021.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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RESOLUTION NO. ___________

STATE OF TEXAS

COUNTY OF HIDALGO

WHEREAS, the Chief Appraiser of Hidalgo County Appraisal District has called for the 
election of the Hidalgo County Appraisal District Board of Directors; and

WHEREAS, the City of San Juan is entitled to cast a total of forty-five (45) votes in said 
election; and

WHEREAS, ballots must be returned by December 15, 2019 which is the deadline for 
accepting votes.

NOW THEREFORE BE IT RESOLVED by the CITY OF SAN JUAN that the city 
does hereby cast (45 Votes) of votes for (Name of Candidate) for Hidalgo County 
Appraisal Board of Directors for 2020-2021.
 
READ, PASSED AND APPROVED at a regular meeting by the City Commissioners of 
the CITY OF SAN JUAN, on this the 12th of November 2019.

____________________________________
Mario Garza, Mayor

ATTEST:

_________________________________
Diana Cavazos, City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Consider Authorizing City Manager to Enter into a Contract Agreement for Grant Opportunities 
with Cognitive Development and Communication Services LLC. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Dr. Fernando Castillo from Cognitive Development and Communication Services, LLC, out of 
San Juan is offering Grant Services on a contingent basis. The services will Begin on November 
13, 2019 and will end on November 12, 2020.  The following services will be provided to the 
city, Research funding opportunities, Prepare and process grant documents for application, 
Monitor and evaluate funded projects. See attached contract and table.
 
RECOMMENDATION: 

Approve as Recommended.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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COGNITIVE DEVELOPMENT AND
COMMUNICATIONS, LLC

P.O. Box 903
San Juan, Texas 78589

INDEPENDENT CONTRACTOR AGREEMENT

This Independent Contractor Agreement (this “Agreement”) is made effective as of October 25. 2019, 
by and between The City of San Juan, Texas (the “Client”), and Cognitive Development and 
Communication Services, LLC (the” Contractor”), of P.O. Box 903, San Juan, Texas 78589. In this 
Agreement, the party who is contracting to receive the services shall be referred to as “Client t” and 
the party who will be providing the services shall be referred to as “Contractor.”

1. DESCRIPTION OF SERVICES. Beginning on November 13, 2019 and ending on 
November 12, 2020, Contractor will provide the following services (collectively, the 
“Services”):

 A. Research funding opportunities;
 B. Prepare and process grant of grant documents for application;
 C. Monitor and evaluate funded projects.

2. PAYMENT FOR SERVICES. Client will pay compensation to Contractor for the Services 
contemplated in this agreement only if a grant submitted on behalf of the Client is funded.

a. The Contractor shall be paid up to a percentage of 5% (see attached table) of all the funds 
awarded to the city from the specific grant application prepared and processed by contractor. 
This compensation shall be payable in a lump sum upon funding of each individual grant 
submitted in accordance with this agreement.

b. The Contractor shall be paid a monthly retainer of $0. The Client will reimburse expenses 
to contractor up to $0 per month.

c. Contractor understands that expenses and costs incurred in the pursuit of matters that 
are subject to this Agreement, shall be the responsibility of the contractor, including but 
not limited to mileage, and hotel, at rate set by the U.S. General services Administration, 
delivery, postage, copy charges. Contractor shall be solely responsible for any and all 
taxes. Social Security contributions or payments, disability insurance, unemployment 
taxes, and other payroll type taxes applicable to such compensation.

3. TERM/TERMINATION. This Agreement may be terminated by either party at any time and 
for any reason upon 30 days written notice to the other party. Upon such termination, payment 
for services rendered shall be paid by client for those grant applications that have been 
completed and awarded at the time of such termination date.
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COGNITIVE DEVELOPMENT AND
COMMUNICATIONS, LLC

4. RELATION OF PARTIES. It is understood by the parties that Contractor is an independent 
contractor with respect to Client, and not an employee of the Client. Client will not provide fringe 
benefits, including health insurance benefits, paid vacation, or any other employee benefit of the 
Contractor.

5. CONFIDENTIALITY. Contractor may have access to proprietary, private and/or otherwise 
confidential information (“confidential Information”) of the Client. Information shall mean all non- 
public information which constitutes, relates to the operation of the business of the Client, including 
without limitation, all financial, investments, operational, personnel, sales, marketing, managerial and 
statistical information of the Client, and any and all trade secrets, customer lists, or pricing information of 
the Client. The Nature of the information and the manner of disclosure are such that a reasonable person 
would understand it to be confidential. Contractor will not at any time or in any manner, either directly or 
indirectly, use for the personal benefit of the Contractor, or divulge, disclose, or communicate in any 
manner any Confidential Information. Contractor will protect such information and treat the Confidential 
Information as strictly confidential. This provision shall continue to be effective after the termination of this 
Agreement. Upon termination of this Agreement, Contractor will return to Client all Confidential 
Information, whether physical or electronic, and other items return to the Client all Confidential 
Information, whether physical or electronic, and other items that were used, created, or controlled by the 
Contractor during the term of this Agreement.

6. INDEMNIFICATION. Contractor agrees to indemnify and hold harmless Client from all claims, 
losses, expenses, fees including attorney fees, cost, and judgement that may be asserted 
against the Client that result from the acts or omissions of the Contractor, the Contractor’s 
employees, if any, any, and the Contractor’s agents.

7. NO RIGHT TO ACT AS AGENT. An “employer-employee” or “physical-agent” relationship is 
not created merely because (1) the Client has or retains the right to supervise or inspect the work 
as it progresses in order to ensure compliance with terms of the contract or (2) the Client has or 
retains the right to stop work done improperly. The Contractor has no right to act as an agent for 
the Client and has an obligation to notify any involved parties that is not an agent of the Client.

8. ENTIRE AGREEMENT. This agreement constitutes the entire contract between the parties.  All 
terms and conditions contained in any other writing previously executed by the parties regarding 
the matters contemplated herein shall be deemed to be merged herein and superseded hereby. 
No modification of this Agreement shall be deemed effective unless in writing and signed by the 
parties hereto.
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COGNITIVE DEVELOPMENT AND
COMMUNICATIONS, LLC

P.O. Box 903
San Juan, Texas 78589

9. WAIVER OF BREACH. Any act either expressed or implied is not to be construed to be a waiver 
of breach by the client except when such waiver is done in writing and authorized by the client’s 
governing body.

10. SEVERABILITY. If any provision of this Agreement shall be held be invalid or unenforceable for 
any reason, the remaining provisions shall continue to be valid and enforceable. If the court finds 
that any provision of this Agreement is invalid or unenforceable, but that by limiting such 
provisions it would become valid and enforceable, then such provision shall be deemed to be 
written, construed, and enforced as so limited.

11. APPLICABLE LAW. This Agreement shall be governed by the laws of the State of Texas and 
venue mandator in Hidalgo County, Texas

CLIENT: The City of San Juan, Texas-Agent

By: Date:  

CONTRACTOR:

Cognitive Development and Communications Services, LLC

By: Date:  
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COGNITIVE DEVELOPMENT AND
COMMUNICATIONS, LLC

Grant Writing Fees and Percentages

$10,000- $250,000 5%

$251,000- $1,000,000 4%

$1,000,001- and above 3%
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Consideration and Approval of A Resolution Approving the City's Plan of Finance Pertaining to 
the Contemplated Issuance of Obligation to be Designated as "City of San Juan, Texas General 
Obligation Refunding Bonds. Series 2020"; Authorizing the City Staff and the City's Financial 
Advisor and Bond Counsel to Proceed with this Plan of Finance; and Authorizing Other Matters 
Related to the Foregoing.  

 
STAFF COMMENTS AND RECOMMENDATIONS:

Consideration and Approval of A Resolution Approving the City's Plan of Finance Pertaining to 
the Contemplated Issuance of Obligation to be Designated as "City of San Juan, Texas General 
Obligation Funding Bonds. Series 2020"; Authorizing the City Staff and the City's Financial 
Advisor and Bond Counsel to Proceed with this Plan of Finance; and Authorizing Other Matters 
Related to the Foregoing
 
RECOMMENDATION: 

Approval of the Resolution Approving the City Plan of Finance Pertaining to the Contemplated 
Issuance of Obligation to be Designated as "City of San Juan, Texas General Obligation 
Funding Bonds. Series 2020.

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
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RESOLUTION NO.      

A RESOLUTION APPROVING THE CITY’S PLAN OF FINANCE 
PERTAINING TO THE CONTEMPLATED ISSUANCE OF 
OBLIGATIONS TO BE DESIGNATED AS “CITY OF SAN JUAN, TEXAS 
GENERAL OBLIGATION REFUNDING BONDS, SERIES 2020”; 
AUTHORIZING THE CITY STAFF AND THE CITY’S FINANCIAL 
ADVISOR AND BOND COUNSEL TO PROCEED WITH THIS PLAN OF 
FINANCE; AND AUTHORIZING OTHER MATTERS RELATED TO THE 
FOREGOING 

WHEREAS, the City Commission of the City of San Juan, Texas (the City) is authorized 
and empowered to issue approximately $2,100,000 in refunding bonds (the Bonds) for the purpose 
of (1) refunding certain of the City’s outstanding bonds for debt service savings and (2) the 
payment of professional services related to the issuance of the Bonds in accordance with Chapter 
1207, as amended, Texas Government Code, and the City’s Home Rule Charter; and 

WHEREAS, the City has previously retained Hilltop Securities Inc., Pharr, Texas (the 
Financial Advisor), and Norton Rose Fulbright US LLP, San Antonio, Texas (the Bond Counsel), 
as its financial advisor and bond counsel, respectively, relating to the proposed issuance of any 
debt by the City; and 

WHEREAS, on this date the Financial Advisor has presented a plan of finance (the Plan 
of Finance) describing a methodology to issue the Bonds, among other matters, and City staff 
recommends that the City Commission authorize the issuance of the Bonds; and 

WHEREAS, the Commission hereby finds and determines that the adoption of this 
Resolution is in the best interests of the residents of the City; now, therefore, 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS THAT: 

SECTION 1. The Financial Advisor is hereby authorized to coordinate the sale of the 
Bonds by the City with the City staff and Bond Counsel, to apply for and facilitate the acquisition 
of a municipal bond insurance policy, if any, concerning the repayment of debt service on the 
Bonds, to apply for and receive ratings on the Bonds from national rating services, if any, and to 
otherwise coordinate the financial aspects relating to this transaction to ensure that the City’s sale 
of the Bonds is accomplished in the most efficient and advantageous manner available, given then-
prevailing market conditions, and to comply with all regulations and rules promulgated by the 
United States Securities and Exchange Commission and the Municipal Securities Rule Making 
Board. 

SECTION 2. The Financial Advisor and Bond Counsel will assist the City staff in the 
preparation of the disclosure documents to be used in connection with the negotiated sale, or 
financial institution competitive private sale, of the Bonds. 

SECTION 3. The Mayor, Mayor Pro Tem, City Manager, Director of Finance, City 
Secretary, and City Attorney, as appropriate, are authorized to consult and assist the Financial 
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Advisors and Bond Counsel in the preparation of the required financing documents, including an 
ordinance authorizing the issuance of the Bonds, such ordinance to be formally approved at a 
future meeting of the City Commission. 

SECTION 4. The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the City Commission. 

SECTION 5. All ordinances and resolutions of the City, or parts thereof, which are in 
conflict or inconsistent with any provision of this Resolution are hereby repealed to the extent of 
such conflict, and the provisions of this Resolution shall be and remain controlling as to the matters 
resolved herein. 

SECTION 6. This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

SECTION 7. If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the Commission 
hereby declares that this Resolution would have been enacted without such invalid provision. 

SECTION 8. It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

SECTION 9. This Resolution shall be in force and effect from and after its final passage, 
and it is so resolved. 

[The remainder of this page intentionally left blank.] 
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PASSED, ADOPTED AND APPROVED on this the 12th day of November, 2019. 

CITY OF SAN JUAN, TEXAS 
 
 
 
        
Mayor 

ATTEST: 
 
 
 
       
City Secretary 

(CITY SEAL) 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Consideration and Approval of a Resolution Approving the City's Plan of Finance Pertaining to 
the Contemplated issuance of Obligations to be Designated as "City of San Juan , Texas Tax 
Note Series 2020"; Authorizing the City Staff and the City's Financial Advisor and Bond 
Counsel to Proceed with this Plan of Finance; and Authorizing Other Matters Related to the 
Foregoing. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consideration and Approval of a Resolution Approving the City's Plan of Finance Pertaining to 
the Contemplated issuance of Obligations to be Designated as "City of San Juan , Texas Tax 
Note Series 2020"; Authorizing the City Staff and the City's Financial Advisor and Bond 
Counsel to Proceed with this Plan of Finance; and Authorizing Other Matters Related to the 
Foregoing.
 
RECOMMENDATION: 

Approval of a Resolution Approving the City's Plan of Finance Pertaining to the Contemplated 
Issuance of the Obligations to be Designated as "City of San Juan, Texas Tax Notes Series 
2020"; Authorizing the City Staff and the City's Financial Advisor and Bond Counsel to 
Proceed.

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
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RESOLUTION NO.      

A RESOLUTION APPROVING THE CITY’S PLAN OF FINANCE 
PERTAINING TO THE CONTEMPLATED ISSUANCE OF 
OBLIGATIONS TO BE DESIGNATED AS “CITY OF SAN JUAN, TEXAS 
TAX NOTES, SERIES 2020”; AUTHORIZING THE CITY STAFF AND 
THE CITY’S FINANCIAL ADVISOR AND BOND COUNSEL TO 
PROCEED WITH THIS PLAN OF FINANCE; AND AUTHORIZING 
OTHER MATTERS RELATED TO THE FOREGOING 

WHEREAS, the City Commission of the City of San Juan, Texas (the City) is authorized 
and empowered to issue approximately $2,550,000 in tax notes (the Notes) for the purpose of 
(1) acquiring vehicles, capital equipment, and heavy machinery to include various rolling stock to 
be used on a City-wide basis for the maintenance of City infrastructure; and (2) the payment of 
professional services related to the design, construction, project management, and financing of the 
aforementioned capital improvements (collectively, the Capital Improvements) in accordance with 
Chapter 1431, as amended, Texas Government Code, and the City’s Home Rule Charter; and 

WHEREAS, the City has previously retained Hilltop Securities Inc., Pharr, Texas (the 
Financial Advisor), and Norton Rose Fulbright US LLP, San Antonio, Texas (the Bond Counsel), 
as its financial advisor and bond counsel, respectively, relating to the proposed issuance of any 
debt by the City; and 

WHEREAS, on this date the Financial Advisor has presented a plan of finance (the Plan 
of Finance) describing a methodology to finance the Capital Improvements, among other matters, 
and City staff recommends that the City Commission authorize the issuance of the Notes; and 

WHEREAS, the Commission hereby finds and determines that the adoption of this 
Resolution is in the best interests of the residents of the City; now, therefore, 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS THAT: 

SECTION 1. The Financial Advisor is hereby authorized to coordinate the sale of the 
Notes by the City with the City staff and Bond Counsel, to apply for and facilitate the acquisition 
of a municipal bond insurance policy, if any, concerning the repayment of debt service on the 
Notes, to apply for and receive ratings on the Notes from national rating services, if any, and to 
otherwise coordinate the financial aspects relating to this transaction to ensure that the City’s sale 
of the Notes is accomplished in the most efficient and advantageous manner available, given then-
prevailing market conditions, and to comply with all regulations and rules promulgated by the 
United States Securities and Exchange Commission and the Municipal Securities Rule Making 
Board. 

SECTION 2. The Financial Advisor and Bond Counsel will assist the City staff in the 
preparation of the disclosure documents to be used in connection with the negotiated sale, or 
financial institution competitive private sale, of the Notes. 

Page 138 



 

82625804.3  -2- 

SECTION 3. The Mayor, Mayor Pro Tem, City Manager, Director of Finance, City 
Secretary, and City Attorney, as appropriate, are authorized to consult and assist the Financial 
Advisors and Bond Counsel in the preparation of the required financing documents, including an 
ordinance authorizing the issuance of the Notes, such ordinance to be formally approved at a future 
meeting of the City Commission. 

SECTION 4. The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the City Commission. 

SECTION 5. All ordinances and resolutions of the City, or parts thereof, which are in 
conflict or inconsistent with any provision of this Resolution are hereby repealed to the extent of 
such conflict, and the provisions of this Resolution shall be and remain controlling as to the matters 
resolved herein. 

SECTION 6. This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

SECTION 7. If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the Commission 
hereby declares that this Resolution would have been enacted without such invalid provision. 

SECTION 8. It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

SECTION 9. This Resolution shall be in force and effect from and after its final passage, 
and it is so resolved. 

[The remainder of this page intentionally left blank.] 
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PASSED, ADOPTED AND APPROVED on this the 12th day of November, 2019. 

CITY OF SAN JUAN, TEXAS 
 
 
 
        
Mayor 

ATTEST: 
 
 
 
       
City Secretary 

(CITY SEAL) 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Consideration and Approval of a Resolution Relating to Establishing the City's Intention to 
Reimburse itself for the Prior Lawful Expenditure of Funds Relating to Constructing Various 
City Improvements from the Proceeds of Tax-Exempt Obligations to be Issued by the City for 
Authorized Purposes; Authorizing Other Matters Incident and Related Thereto; and Providing 
and Effective Date.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consideration and Approval of a Resolution Relating to Establishing the City's Intention to 
Reimburse itself for the Prior Lawful Expenditure of Funds Relating to Constructing Various 
City Improvements from the Proceeds of Tax-Exempt Obligations to be Issued by the City for 
Authorized Purposes; Authorizing Other Matters Incident and Related Thereto; and Providing 
and Effective Date.
 
RECOMMENDATION: 

Approval of Resolution Relating to Establishing the City's Intention to Reimburse itself for the 
Prior Lawful Expenditure of Funds Relating to Constructing Various City Improvements fro the 
Proceeds of Tax-Exempt Obligation to be issued by the City.

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
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RESOLUTION NO.         

A RESOLUTION RELATING TO ESTABLISHING THE CITY’S 
INTENTION TO REIMBURSE ITSELF FOR THE PRIOR LAWFUL 
EXPENDITURE OF FUNDS RELATING TO CONSTRUCTING VARIOUS 
CITY IMPROVEMENTS FROM THE PROCEEDS OF TAX-EXEMPT 
OBLIGATIONS TO BE ISSUED BY THE CITY FOR AUTHORIZED 
PURPOSES; AUTHORIZING OTHER MATTERS INCIDENT AND 
RELATED THERETO; AND PROVIDING AN EFFECTIVE DATE 

WHEREAS, the City Council (the Governing Body) of the City of San Juan Texas (the 
Issuer) has entered into or will enter into various contracts pertaining to the expenditure of lawfully 
available funds of the Issuer to finance the costs associated with (i) acquiring vehicles, capital 
equipment, and heavy machinery to include various rolling stock to be used on a City-wide basis 
for the maintenance of City infrastructure (the Construction Costs), (ii) the payment of various 
engineering costs, including design testing, design engineering, and construction inspection related 
to the Construction Costs (the Engineering Costs), (iii) the payment of various architectural costs, 
including preparation of plans and specifications and various other plans and drawings related to 
the Construction Costs (the Architectural Costs), and (iv) the payment of various administrative 
costs, including the fees of bond counsel, financial advisor, project manager, project consultant, 
other professionals, and bond printer (the Administrative Costs) [the Construction Costs, the 
Engineering Costs, the Architectural Costs, and the Administrative Costs collectively constitute 
the costs of the Issuer’s projects that are the subject of this Resolution (the Project)]; and 

WHEREAS, the provisions of Section 1201.042, as amended, Texas Government Code 
(Section 1201.042) provide that the proceeds from the sale of obligations issued to finance the 
acquisition, construction, equipping, or furnishing of any project or facilities, such as the Project, 
may be used to reimburse the Issuer for costs attributable to such project or facilities paid or 
incurred before the date of issuance of such obligations; and 

WHEREAS, the United States Department of Treasury (the Department) released 
Regulation Section 1.150-2 (the Regulations) which establishes when the proceeds of obligations 
are spent and therefore are no longer subject to various federal income tax restrictions contained 
in the Internal Revenue Code of 1986, as amended (the Code); and 

WHEREAS, the Issuer intends to reimburse itself, within eighteen months from the later 
of the date of expenditure or the date the property financed is placed in service (but in no event 
more than three years after the original expenditures are paid), for the prior lawful capital 
expenditure of funds from the proceeds of one or more series of tax-exempt obligations (the 
Obligations) that the Issuer currently contemplates issuing in the principal amount of not to exceed 
$2,550,000 to finance a portion of the costs of the Project; and 

WHEREAS, under the Regulations, to fund such reimbursement with proceeds of the 
Obligations, the Issuer must declare its expectation ultimately to make such reimbursement before 
making the expenditures; and 
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WHEREAS, the Issuer hereby finds and determines that the reimbursement for the prior 
expenditure of funds of the Issuer is not inconsistent with the Issuer’s budgetary and financial 
circumstances; and 

WHEREAS, the Governing Body hereby finds and determines that the adoption of this 
Resolution is in the best interests of the residents of the Issuer; now, therefore, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN JUAN, TEXAS 
THAT: 

SECTION 1. This Resolution is a declaration of intent to establish the Issuer’s reasonable, 
official intent under section 1.150-2 of the Regulations and Section 1201.042 to reimburse itself 
from certain of the proceeds of the Obligations for any capital expenditures previously incurred 
(not more than 60 days prior to the date hereof) or to be incurred with respect to the Project from 
the Issuer’s General Fund or other lawfully available funds of the Issuer. 

SECTION 2. The Issuer intends to issue the Obligations and allocate within 30 days after 
the date of issuance of the Obligations the proceeds therefrom to reimburse the Issuer for prior 
lawful expenditures with respect to the Project in a manner to comply with the Regulations. 

SECTION 3. The reimbursed expenditure will be a type properly chargeable to a capital 
account (or would be so chargeable with a proper election) under general federal income tax 
principles. 

SECTION 4. The Issuer intends to otherwise comply, in addition to those matters 
addressed within this Resolution, with all the requirements contained in the Regulations. 

SECTION 5. This Resolution may be relied upon by the appropriate officials at the Office 
of the Attorney General for the State of Texas and establishes compliance by the Issuer with the 
requirements of Texas law and the Regulations. 

SECTION 6. With respect to the proceeds of the Obligations allocated to reimburse the 
Issuer for prior expenditures, the Issuer shall not employ an abusive device under Treasury 
Regulation Section 1.148-10, including using within one year of the reimbursement allocation, the 
funds corresponding to the proceeds of the Obligations in a manner that results in the creation of 
“replacement proceeds”, as defined in Treasury Regulation Section 1.148-1, of the Obligations or 
another issue of tax-exempt obligations. 

SECTION 7. The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Governing Body. 

SECTION 8. All ordinances and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict, 
and the provisions of this Resolution shall be and remain controlling as to the matters resolved 
herein. 
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SECTION 9. This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

SECTION 10. If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the Governing 
Body hereby declares that this Resolution would have been enacted without such invalid provision. 

SECTION 11. It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

SECTION 12. This Resolution shall be in force and effect from and after its final passage, 
and it is so resolved. 

 
 
 
 

[The remainder of this page intentionally left blank] 
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PASSED, ADOPTED AND APPROVED on this the 12th day of November, 2019. 

       CITY OF SAN JUAN, TEXAS 
 
 
 
              
       Mayor 
ATTEST: 
 
 
 
       
City Secretary 
 
 
 
(CITY SEAL) 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Consider Second and Final Reading of an Ordinance for a Rezoning Request from Single-
Family Residence District (R-S) to Neighborhood Commercial District (C-1) of Lot 18, Las 
Brisas de San Juan Subdivision, located at 1903 N. Raul Longoria Road, as Requested by 
Jazmin Rodriguez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on October 22, 2019 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Ms. Rodriguez, the applicant, is proposing to rezone a lot into Neighborhood Commercial 
District (C-1) in order to open a traveling Windshield Repair business. Property has 
entrance/exit along Raul Longoria Road. The surrounding properties consist of a mixture of 
single-family and commercial uses. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-two (22) property owners within a two hundred (200) feet radius and received no 
comments in favor or against the request. 
 
RECOMMENDATION: 

During the regular meeting on October 17, 2019 the Planning and Zoning Commission 
recommended approval of the rezoning request with a 6-1 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 12, 2019
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to allow a 
Mechanic Shop in a Commercial Area at property legally described as Lot 1, Vega Subdivision, 
located 3705 N. Raul Longoria Road, as Requested by Pedro Pestana. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on October 22, 2019 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Mr. Pestana, the applicant, is looking to purchase this property in order to relocate his mechanic 
shop from Pharr to San Juan. He is applying for a conditional use permit in order to comply with 
Chapter 2 Zoning Regulations, Article IV District Use and Area Regulations, Section 5 General 
Business District (C-2), Section 5.04. “Automotive repair and service as a primary use, 
including auto paint and body work as a primary use, subject to required conditions.” 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
seventeen (17) property owners within a two hundred (200) foot radius and received no 
comments in favor or against the application.

 
RECOMMENDATION: 

During the regular meeting on October 17, 2019 the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 7-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, August 13, 2019

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Jesus “Jesse” Ramirez, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
Rene Jaime, Purchasing/ Risk Manager
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION BY: 

Benjamin Arjona, City Manager led the invocation.

III. PLEDGE OF ALLEGIANCE BY: 

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS

No public comments.
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V. PRESENTATIONS

a.  Presentation recognizing All Star teams 9u Boys, 10u Boys, 10u Girls.

DISCUSSION: City Manager, Benjamin Arjona congratulated, thanked and applauded for all the 
kids for representing the City of San Juan. Mr. Patrick Willingham, Director of Parks and 
Recreation came forward and honored our young athletes from the city and informed the city 
commission that this spring and summer there were outstanding numbers and outstanding 
representation for the city of San Juan. Mr. Patrick Willingham stated there were approximately 
700 athletes that participated in the softball program and approximately 275 competed in track 
and field and tennis this summer. Mr. Willingham recognized the 10u boys’ all-star teams: 
Matthew Garza, Gabriel Gomez, Daniel Gonzalez Hinojosa, Damian Martinez, Brandon Sauceda, 
Jonathan Sauceda, and coaches Lucio Gonzalez, Andrew Garza and Jason Sauceda with Regional 
Championship in San Benito and also represented the City of San Juan at the South Zone 
Regional Tournament in Deer Park Texas. 

Mr. Willingham proceeded to recognize the 9u boys who represented the City of San Juan at the 
South Zone Regional Tournament also in Deer Park, Texas: Joel Alvarez, Antwon Estrada, 
Sergio Gaytan, Travis Mcaklepine, Max Molina, Jordan Munoz, Nathan Pena, Gael Zambrano 
and Coaches Rolando Pena, Martin Gamboa and Travis Mcaklepine. Mr. Willingham moved on 
to the San Juan softball 10u Mustang all-star team which finished in third place at the South Zone 
Pony Regional qualifier in Weslaco, they also went to represent at the South Zone World Series 
held in Youngsville, Louisiana where out of 19 teams they finished in second place and finished 
fourth overall. Mr. Patrick Willingham, stated today he wanted to recognize: Cloe Cazares, 
Camila Figeroa, Juliana Guajardo, Nickie Hernandez, Catherine Herrera, Lori Luna, Abry Luna, 
Katy Martinez, Desiree Reyna, Mia Sanders, Amaury Vega and coaches Ramiro Herrera, Sam 
Nieto, Alonzo Luna and Eric Martinez. 

Mr. Willingham proceeded to track and field, which brought home four gold medals, nine silver 
medals and one bronze. Three fourth places and one fifth place and an additional 20 kids that 
finished in the top ten overall statewide. In tennis they brought home one gold medal, four bronze 
and three consolation championships and about 85 athletes that participated representing City of 
San Juan at College Station. Mr. Willingham stated unfortunately only few were able to make it: 
Ramsey Moreno with two silver medals at the games of Texas for track and field and Jackeline 
Loredo, champion for tennis consolation. Mayor Mario Garza thanked all the boys and girls for 
putting the City of San Juan on the sports map. Mayor Garza further thanked the coaches for their 
time and stated we are looking forward in building our program a lot stronger and planning on 
doing interlocal agreements to get our sports facilities up to par. 

b. Presentation on Departmental Reports: Department of Planning and Zoning, Department 
of Parks and Recreation, San Juan Memorial Library and Department of Sanitation.

DISCUSSION: City Manager, Benjamin Arjona stated that department directors were available 
if they had any questions regarding the departmental reports. Commissioner Ernesto “Neto” 
Guajardo commended Fire Chief, Tirso Garza for the outstanding job done at the fire house. 
Commissioner Guajardo asked about the brush schedule to which Mr. Roel Garza, Director of 
Sanitation and Public Works replied they were on schedule and will be changing quadrants on  
Friday. Mayor Mario Garza asked if the registration for the fall sports had started to which Mr. 
Patrick Willingham yes. 
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City Manager, Benjamin Arjona stated that Mr. Roel Garza, Director of Parks and Recreation 
would be giving a presentation on the overview of Citrus and Dove Street. Mr. Arjona further 
stated as we all recall the City of Pharr helped out tremendously in cleaning the debris that was 
under the street. Mayor Pro Tem Leonardo “Lenny” Sanchez asked if the water flow runs east to 
which Mr. Garza replied yes, but it was not able to go out because of all the debris clogged up. 
Mayor ProTem Sanchez asked the estimate charge per linear foot to which Mr. Garza replied 
since it’s a shorter distance it wouldn’t be as much as the initial cost. Mayor Pro Tem asked if the 
pipe was damaged to which Mr. Garza replied they would find out once the line gets telelevised. 
Mayor Pro Tem Sanchez asked if a heavy rain hurricane comes in will the water run smoothlyto 
which Mr. Garza replied yes. 

c. 4th of July Festival Expense Report.

DISCUSSION: Mr. Patrick Willingham, Director of Parks and Recreation stated the revenues, 
both monetary and material sponsors such as food, water; drinks were included in the packet. 
Commissioner Jesus “Jesse” asked if the food sponsors were not under monetary donation to 
which Mr. Willingham replied that they purchase the food for the departments to cook and then 
distribute it. Mayor Garza asked if that’s usually the average amount to which Mr. Willingham 
replied yes. 

d. Presentation by Utility Service Partners, Inc. on the National League of Cities Service 
Line Program.

DISCUSSION: Mr. David Salinas, Director of Utilities introduced Miss Emily Salfeeny, Utility 
Service Manager. Mrs. Salfeeny stated she would be talking about the warranty program that the 
National League of Cities has recommended or sponsored which is provided through utility 
service partners.  Commissioner Marco “Markie” Villegas asked if they would be using the City 
logo and if that absolve us from any kind liability to which Mrs. Salfeeny replied that yes they 
would go into a marketing agreement which gives them the ability to use the logo but it will state 
in the agreement that the city is indemnified and held harmless if any issues come back. Benjamin 
Arjona, City Manager asked what two services were mentioned to which Mrs. Salfeeny replied in 
home plumbing and drainage, but they will bill the homeowners directly. She added that they 
don’t ask the city to get involved. Commissioner Villegas stated he likes the idea because it’s 
very educational and a lot of times that is what the residents need. Mrs. Salfeeny added that they 
offer press releases, web banners, social media anything they’d like to help get the word.

VI. PUBLIC HEARING/ORDINANCES

a. Hold a Public Hearing  and Consider an Ordinance in First Reading for a Rezoning 
Request from Expressway Corridor District (EC) to Single Family Residence District 
(RS) of 15.932 acre tract of land out of Lot 3, Block 35, Alamo Land and Sugar 
Company Subdivision, located approximately a quarter of a mile West of Cesar Chavez 
Road, along the South side of Sgt. Leonel Trevino Road, as Requested by Estefania Rios. 
Tabled.

DISCUSSION: City Manager, Benjamin Arjona stated this item was tabled at the last meeting 
and that’s why we’re bringing it back. 
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Mayor Mario Garza made motion to untable the item and was seconded by Mayor Pro Tem 
Leonardo “Lenny” Sanchez. Motion passed (5-0).

DISCUSSION: Mr. Roberto Escobar, Director of Planning and Zoning stated the property is 
located east of the Fireman’s Park. Mr. Escobar further stated it was submitted by Estefania Rios 
along with the application fee, newspaper advertisement and letters notifying the residents within 
20 foot radius.  Mr. Escobar added that the Planning and Zoning Commission denied the request 
because on a study that was done the Expressway Corridor Study which was done in April 2017 
which was done by the San Juan EDC supports existing businesses to attract similar businesses.  
They are asking to do a single family residential homes, the Corridor Zone doesn’t allow it and  
that’s why they want to change it to commercial. 

Mayor Mario Garza opened the Public Hearing at 6:40 p.m.

Mario Reyna, Engineer with Melden and Hunt Inc gave presentation. Commissioner Marco 
“Markie” Villegas asked if the advertise was for average houses $175,000 to which Mr. Reyna 
replied yes. Mayor Pro Tem Leonardo “Lenny” Sanchez asked if there’s a subdivision between 
Cesar Chavez and Nebraska on the south side. Mayor Garza asked legal if the spot zoning would 
come into effect to which Mr. Rick Palacios responded he would like to look into the surrounding 
areas. Mayor Garza asked if the commission decided to go that route if apartments could be built. 
Commissioner Villegas asked if there was any interest besides commercial. City Attorney, Rick 
Palacios informed the city commission that since it was denied by the Planning and Zoning 
Commission, it will require a 4/5 vote to overturn. 

Mayor Pro Tem Leonardo “Lenny” Sanchez asked for a rate of $175,000 homes, how much 
revenue would the city generate in tax rate to which Mr. Leroy Gonzalez, Director of Finance 
replied $95,664. Mayor Garza asked if the comprehensive plan had been received to which Mr. 
Escobar replied yes but it was submitted before it was adopted. 

Mayor Mario Garza closed the Public Hearing at 6:52 p.m.

Commissioner Jesus “Jesse” Ramirez made motion to approve, motion was not seconded. 
Motion died.

Mayor Mario Garza made motion to deny this request, was seconded by Commissioner 
Ernesto “Neto” Guajardo. Opposed by Commissioner Jesus “Jesse” Ramirez. (4-1)

VII. APPOINTMENTS

a. Consider Removal and Appointment of Board Members Related to the Parks and 
Recreation Advisory Board.

DISCUSSION: Diana Cavazos, City Secretary read the By Laws for the Board Members of the 
Park and Recreation Advisory Board. Mrs. Cavazos further stated at this time there are two 
members, Rick Martinez and Robert Williamson, whose terms have expired. 
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Mayor Mario Garza made motion to re appoint Rick Martinez, remove Robert Williamson 
and appoint Jonathan Gongora and was seconded by Commissioner Marco “Markie” 
Villegas. Opposed by Commissioner Jesus “Jesse” Ramirez. Motion Passed (4-1).

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

a. Discussion and Possible Action on Accepting and Awarding Bid 
#501875031150007500UCPGVG for the 2018 Urban County Street Improvements 
Project.

DISCUSSION: Mr. Roberto Escobar stated the city went for bids for a bid opening July 31,2019. 
The streets are for Shu ford, King, Mayfair, Hampton and Taylor. Mr. Escobar further stated 10 
bids had been received and opened at Urban County. The lowest bidder was Diamond Eight 
Industries of Santa Rosa for $270,658. We send it to our City Engineer and they did recommend 
that we go with the lowest bidder for this project. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor 
Pro Tem Leonardo “Lenny” Sanchez. Motion passed (5-0).

b. Discussion and Possible Action Regarding Request for Qualifications Concerning 
Agent of Record for Health, Dental, Life, AD&D and Supplemental Insurance.

DISCUSSION: Mr. Rene Jaime, Purchasing/ Risk Manager stated on July 3rd and July 10th staff 
advertised on the advanced news journal RFQ 19-7-7-16 for an agent record for health, dental, 
life, AD&D and supplement insurance. Mr. Jaime further stated in response staff received 
submissions from the following firms: Newkirk from McAllen, Ortegon Insurance from Weslaco, 
Salazar Insurance from Harlingen and Bob Trevino Insurance from Pharr which were all present 
to make a 5 minute presentation.  

Mayor Pro Tem Sanchez asked Ortegon Insurance if they provide a portal for employees to 
receive access to their insurance information policy to which Ms. Yvonne Ortegon replied that 
with their mobile device the application could be downloaded and have access to their Insurance 
Cards and information pertaining to their policy. Mayor Garza asked for those employees who 
would like to speak to someone in person, how we will be able to help them to which Mrs. 
Ortegon replied that they will work with City Manager to provide a dedicated agent once a week. 

Mayor Garza asked Salazar Insurance if the employee navigator was done by their company or 
the medical insurance companies to which Mr. Salazar responded it’s done by their company with 
with an employee navigator and they have an in- house IT specialist who has the ability to do a 
build out. Commissioner Guajardo asked Karina Gonzalez, Senior Agent with Bob Trevino 
Insurance id they have wellness reimbursement program to which Ms. Gonzalez replied yes. 

Mayor Garza asked what the percentage was it to keep the same agent to which Mr. Rene Jaime 
replied 26%. Commissioner Ramirez asked Ms. Adelaida Cordero, Director of Human Resources 
how does she feel with the current Insurance Company to which Mr. Arjona replied that at this 
point we have to talk to them about lowering the rate, and advised that the agent of record 
representing the city should offer something that is not within over the range. Mayor Pro Tem 
Sanchez added that he believes that as part of the orientation every employee should go with a 
healthcare representative. Mayor Pro Tem asked what was the employees’ response with our 
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current insurance carrier to which Ms. Cordero replied that since everything is done electronically 
some employees don’t agree and they also mentioned they don’t understand the deduction on 
their paychecks.

Commissioner Jesus “Jesse” Ramirez made motion to appoint Salazar Insurance as agent 
of records and was seconded by Commissioner Ernesto “Neto” Guajardo, was opposed by 
Mayor Mario Garza. Motion died (2-3).

Mayor Mario Garza made motion to appoint Ortegon Insurance Agency, Seconded by 
Commissioner Jesus “Jesse” Ramirez. Opposed by Commissioner Marco “Markie” 
Villegas. Motion passed (4-1).

c. Consider Authorizing the City Manager to Declare Nine City Vehicles and Twenty 
Gambling Machines Awarded to the San Juan Police Department on February 5, 2019 in 
Case # 1402253 by San Juan Municipal Court Judge Eloy Hernandez as Salvage and 
Surplus Property.

DICUSSION: Mr. Rena Jaime informed the city commission that staff had identified 9 vehicles 
salvage which are no longer in use for the original intent. Also the Police Department was 
awarded 20 gambling machines by our local municipal court and would like to put those up as 
salvage to be auctioned off.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor 
Pro Tem Leonardo “Lenny” Sanchez. Motion passed (4-0).

d. Discussion and Consider Proposed Tax Rate for the City of San Juan for Fiscal Year 
Beginning October 1, 2019 through September 30, 2020 and Setting Public Hearings.

DICUSSION: Mr. Leroy Gonzalez, Director of Finance informed the city commission that in 
accordance with the property tax rate .6993 will exceed the effective tax rate of .6721or a roll 
back tax rate of .7366, a record vault must be taken and also scheduled to two public hearings. 
The first public hearing will be scheduled Tuesday, August 27th, 2019 at 6:00pm and the second 
public hearing will be Tuesday, September 10th, 2019 at 6:00pm at the San Juan Memorial 
Library. Commissioner Ramirez asked that if we keep the same rate, then it will be an increase. 
Mr. Gonzalez replied that if we want to get the same revenue we did this year, we are going to 
increase the rate but had a tax rate that will remain the same. 

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0).

e. Consider Selecting a Bidder and Awarding Bid # 19080806 Rental of Mobile Trailer 
Mounted 2 Meter Belt Filter Press and Ancillary Equipment.

DISCUSSION: Mr. David Salinas, Director of Utilities stated back in July 24th throughout the 
31st; we went out for bids for the rental of a mobile belt press to help the water with the sludge at 
the wastewater plant. It’s basically going under design for them to expand having the rehab of the 
plant we need to be able to make more solids out of the plant that we can’t right now with the 
traditional equipment in order for the engineer to be able to go and survey. He added that we 
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received two bids from Aspen Rentals from Angleton, Texas and Press Rentals from Evans, 
Georgia. We are recommending that we with Aspen Rental because it is about $230 dollars. 

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion Passed (5-0).

IX. CONTRACTUAL RESOLUTIONS

a. Consider Authorizing the Chief of Police to Enter into a Renewal Agreement Between 
the United States Department of Justice, Drug Enforcement Administration (DEA) and 
the San Juan Police Department.

DISCUSSION: Captain Casarez informed the city commission that this is the annual renewal for 
our officer assigned to the DEA. The agreement is usually a one year agreement although the city 
pays for the salary of the officer to be at the task force. The task force pays for the officer’s 
overtime and this year’s agreement will be $18,649 worth of overtime being reimbursed to the 
city for that officer; the agreement will not be exceeded. 

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion Passed (5-0).

X. CONSENT AGENDA

a. Meeting Minutes- March 12, 2019

Commissioner Jesus “Jesse” Ramirez and was seconded by Mayor Pro Tem Leonardo 
“Lenny” Sanchez. Motion passed (5-0).

XI. EXECUTIVE SESSION 

a. The San Juan City Commission will Convene in Executive Session, in Accordance with 
the Texas Open Meeting Act, Vernon’s Texas Statutes and Codes Annotated, 
Government Code Chapter 551.

i. Pursuant to Section 551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS; 
Deliberation Regarding Financial Incentives to Business prospects (Project 
Square) and 551.071 Consultation with Attorney.

ii. Pursuant to Section 551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee (Municipal Judge, Joe Ramirez).

Commissioner “Neto” Guajardo made motion to go to executive session at 7:49 p.m. and 
was seconded by Commissioner Jesus “Jesse”. Motion passed (5-0).

XII. RECONVENE

a. The San Juan City Commission will Reconvene in Open Session to take Necessary 
Action if any, in Accordance with Chapter 551, open Meeting, Subchapter E, Procedures 
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in open 
Meeting.
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Commissioner Jesus “Jesse” Ramirez made motion to reconvene at 8:11 p.m. and was 
seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

DISCUSSION: Commissioner Ramirez asked City Attorney, Rick Palacios on item 2 if the 
individual is not employed by the city, under this personnel matter if we still needed to go under 
executive session. City Attorney Palacios replied it’s a discussion about the position if there’s 
going to be an appointment it doesn’t have to be an executive session it could be an open session. 
There’s no discipline here, he venture to say that at this juncture if the issue is not employment 
evaluation or reassignment because he’s not with the city if should be an open session item 
unless, there a series of employees that were considering or prospects or either directors or what 
not. Commissioner Ramirez asked when the position was advertised and for how long to which 
Mr. Arjona, City Manager replied that the position was brought to him by the Mayor for a 
volunteer nominal pay and it was advertised for 2 weeks. Mayor Garza informed that he 
mentioned to Mr. Arjona in reference to this matter just for the simple reason that we do have two 
municipal judges that have their own legal law firms they sometimes have family matters and 
there’s other issues that arise within. So by having this 3rd judge, it’s going to help- the other two 
individuals. According to our city charter we have to compensate this judge no matter what. Mr. 
Joe Ramirez is willing to become a municipal judge for $1.00 a month but then in return he 
informed Mr. Arjona he will go ahead and donate that $1.00 back to the city. The new judge will 
be a volunteer based at no cost to our tax payers.

Commissioner Marco “Markie” Villegas made motion to appoint Joe Ramirez as Municipal 
Judge and was seconded by Mayor Mario Garza. Opposed by Commissioner Jesus “Jesse”. 
Motion Passed (4-1).

DISCUSSION: City Attorney, Rick Palacios advised to do a second vote for the compensation. 

Commissioner Marco “Markie” Villegas made motion to approve $1.00 compensation and 
was seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. Opposed by Commissioner 
Jesus “Jesse” Ramirez . Motion Passed (4-1).

XIII. ADJOURNMET 8:12PM

Commissioner Jesus “Jesse” Ramirez made motion to adjourn and was seconded by Mayor 

Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, August 15, 2019

TIME: 5:30 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro Tem
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Ricardo Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Ruben Guajardo, Assistant Director of Parks & Recreation
Rene Jaime, Purchasing/Risk Management
Monica Gomez, Planner II

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 5:30 p.m.

II. EXECUTIVE SESSION 5:35 p.m.

A. The San Juan City Commission will Convene in Executive Session, in Accordance with 
the Texas Open Meeting Act, Vernon’s Texas Statutes and Codes Annotated, Texas 
Government Code Chapter 551.071 (Consultation with Attorney. 

1. Discussion and Possible Action Regarding Legal Issues Concerning 
Entertainment Agreement for 2019 Noche de Paz.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to enter into Executive Session at 5:35 
p.m. Commissioner Marco “Markie” Villegas seconded. Motion Passed (4-0).

III. RECONVENE
A. The City Commission will Reconvene in Open Session to take Necessary Action if any, 

in Accordance with Chapter 551, Open Meeting, Subchapter E, Procedures Relating to 
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to Reconvene at 7:23 p.m. Commissioner 
Marco “Markie” Villegas seconded. Motion Passed (4-0).
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DISCUSSION: Mayor Mario Garza stated at this time there would be no action for item 1 under 
Executive Session.

IV. ADJOURNMENT: 7:23 P.M.

Commissioner Ernesto “Neto” Guajardo made motion to adjourn and was seconded by Mayor Pro 
Tem Leonardo “Lenny” Sanchez. Motion passed. 4-0

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, August 19, 2019

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Ernesto “Neto” Guajardo, Commissioner
Jesus “Jesse” Ramirez, Commissioner
Marco “Markie” Villegas, Commissioner

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Carlos Alaniz, Deputy Chief
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Richard Rodriguez, Library Supervisor 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
Rene Jaime, Purchasing/Risk Management
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PRESENTATION

A. Conduct the Official Oath of Office to Newly Appointed Municipal Court Judge 

Jose “Joe” Ramirez.
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DISCUSSION: Benjamin Arjona, City Manager greeted the commission, staff, elected officials, 

attorneys and the community. Mr. Arjona welcomed everyone to the celebration of tonight’s meeting and 

stated there was only one item under presentation which was the official Oath to Office for newly 

appointed Municipal Judge Jose “Joe” Ramirez.  Mayor Mario Garza thanked everyone for being present 

and coming to the great City of San Juan. Mayor Garza stated today will be a very special day for future 

Judge Ramirez, since he has not been sworn in yet. Mayor Garza further stated on behalf of himself, the 

commission, directors and staff we are all looking forward to working with Mr. Ramirez. Mayor Garza 

stated Mr. Ramirez brings a lot to the table, he is very knowledgeable when it comes to law and we are 

very excited on working with him.  

Oath was administered by Marla Cuellar.

Judge Jose “Joe” Ramirez stated I thank God for the opportunity to be here today and before introducing  

my family I want to thank the City Commission, my longtime friend Mayor Mario Garza, Commissioner 

Ramirez, Commissioner Guajardo and Commissioner Villegas thank you for trusting me to represent all 

the citizens from San Juan. Judge Ramirez further stated I want to congratulate each and every one of you 

for the job you’ve been doing for the City of San Juan. I’ve heard there are new projects coming into San 

Juan so please ladies and gentleman join me in giving the City Commission a round of applause. 

Judge Ramirez thanked Marla Cuellar, a very dear friend whom he asked to administer the oath. Judge 

Ramirez stated thank you for being like a second mom to my kids, I believe they spend more time at her 

house than at ours. Judge Ramirez thanked his brother, JR Ramirez, a former police officer with the City 

of Mission and now with the City of McAllen for his assistance. Judge Ramirez thanked his brother Jesse 

and wife Rachel, and his sister Aida, former Commissioner for the City of McAllen who couldn’t attend 

the event.

Judge Ramirez stated my son Joey Ramirez who I can say is my new best friend, thank you for everything 

that you’ve helped with and continue doing what you do, your dad is proud of you. Judge Ramirez stated 

Joseph, who is the tie breaker when deciding where to go eat. Thank God he likes Taco Palenque, I am 

very proud of you son, keep doing what you do. Judge Ramirez continued to thank his father, the one that 

built the foundation for his brothers, sister and himself. Judge Ramirez stated one of the hardest workers 

I’ve ever known, my dad Mr. Chuy Ramirez, thank you for everything that you’ve done. Judge Ramirez 

further stated here is my princess, my first born, my wife and I were 17 years old in high school when she 

was born. Judge Ramirez further stated she changed my life in the right direction, she inspired me to be a 

Page 217 



CITY OF SAN JUAN
SPECIAL CALLED MEETING 
MONDAY, AUGUST 19, 2019

bigger and better person and she’s the one that keeps me grounded every single day with beautiful blue 

hair. 

Judge Ramirez stated I want to thank my beautiful wife for everything that you’ve done, for all the 

sacrifices, for putting your life on hold many times so I could do what I’ve wanted to do. Judge Ramirez 

stated I left my beautiful mom till the end because today is special for both of us, exactly 41 years ago she 

gave birth to an amazing little baby, in August 19, 1978 she gave birth to me, it’s my birthday. Judge 

Ramirez further stated I remember her saying, I know Jr and Jesse are going to deny it, but she said it was 

the most precious day of her life. 

Judge Jose “Joe” Ramirez stated I want to thank everybody from the City of San Juan, thank you for 

being here and I look forward to working with each and every one of you. I give my word that I will make 

San Juan and each one of you proud; I’ll do my best to represent all the citizens of San Juan. To all the 

elected officials thank you for being here. Judge Singleterry, Judge Nereida, Marty, Jesse Muñoz, Judge 

Guerra, Commissioner David Flores thank you for being here, it means a lot. I’m humbled and from the 

bottom of my heart I want to thank each and every one of you, God bless. 

Mayor Mario Garza wished Judge Ramirez a Happy Birthday before closing the meeting. 

V. ADJOURNMENT: 6:15 P.M.

Commissioner Ernesto “Neto” Guajardo made motion to adjourn and was seconded 

by Commissioner Jesus “Jesse” Ramirez. Motion passed. 4-0

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Thursday, September 5, 2018

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Leroy Gonzalez, Director of Finance     
Richard Rodriguez, Library Supervisor
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC HEARING

A. Hold First Public Hearing on Adopting the Proposed Tax Rate and Levy for the City 

of San Juan for the Fiscal Year Beginning October 1, 2019 and Ending September 

30, 2020.

DISCUSSION: Leroy Gonzalez, Director of Finance stated on Tuesday, August 13, 2019 the City 

Commission voted to approve the proposed tax rate of 0.6993 for fiscal year October 1, 2019 through 

September 30, 2020. Mr. Gonzalez further stated two public hearings had been scheduled for September 

5th and September 10th, for the proposed tax rate. Mr. Gonzalez stated the rate proposed is the same as last 

year. 
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2

Public Hearing was opened at 6:02 p.m. 

Mayor Pro-Tem Leonardo “Lenny” Sanchez asked if it was being proposed to keep the same tax rate to 

which Mr. Leroy Gonzalez responded that was correct. 

Public Hearing was closed at 6:02 p.m. 

V. ADJOURNMENT 6:02 P.M.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to Adjourn and was seconded by 

Commissioner Marco “Markie” Villegas. Motion passed (3-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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