
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, November 26, 2019

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  
A.  Presentation on Departmental Reports: Department of Finance, Police 

Department, Fire Department, Utilities Department and Municipal Court.
   

      1.  Department of Finance Monthly Report 
   

      2.  Police Department Monthly Report  
   

      3.  Fire Department Monthly Report.  
   

      4.  Monthly Report Department of Utilities 
   

      5.  Municipal Court Monthly Report 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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   B.  Presentation on Lighting of Christmas Tree on December 2, 2019.
   

  VI. PUBLIC HEARINGS 
     

  

A.  Hold a Public Hearing for a Conditional Use Permit to operate "Hacienda El 
Rincon" Event Center at 2811 N. Veterans Boulevard, legally described as Lot 
1, Kay Subdivision, as Requested by Hector Espino. 

   

  

B.  Hold a Public Hearing and Consider Ordinance Adopting the Retirement "20 
year any age" and City Matching Ratio "2 to 1" with TMRS (Texas Municipal 
Retirement System) for the City of San Juan, Texas to be Effective January 1, 
2020. 

   
  VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  

A.  Consider Authorizing the City Manager to Enter into a Lease Purchase 
Agreement with Municipal Emergency Services (MES) a State Contract Vendor 
Under the Buy Board Program, for a total of 46 Complete Sets of Structural Fire 
Bunker Gear.  

   

  

B.  Discussion and Possible Action to Authorize the City Manager to Enter Into a 
Professional Service Contract with Construct­Ability, LLC for the Evaluation of 
Construct­Ability of the Wastewater Plant Improvements Phase One Sludge 
Dewatering Facilities and Authorize the Mayor to Execute a Budget 
Amendment as needed. 

   

  

C.  Discussion and Possible Action on Transit Terminal/City Hall Interlocal 
Agreement with the Lower Rio Grande Valley Development Council for FTA 
Grant Process. 

   

  

D.  Discussion and Possible Action on Transit Terminal/City Hall Interlocal 
Agreement with the Lower Rio Grande Valley Development Council for the 
Joint Development. 

   

  

E.  Discussion and Possible Action Regarding a Letter of Intent for the Creation of 
a Public­Private Partnership for Different Funding Options for the Building of 
the new City Hall/Valley Transit Terminal. 

   
  VIII. RESOLUTIONS 
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A.  Discussion and Possible Action on a Resolution of the City of San Juan, Texas, 
authorizing the City to enter into an agreement with the Texas Department of 
Transportation for events that require temporary street closures. 

   

  
B.  Consider Adopting a Resolution Amending Authorized Representatives to 

Conduct Business with TexPool Participant Services. 
   

  IX. CONTRACTUALS 
     

  

A.  Discussion and Possible Action to Extended the December 8, 2014 Wholesale 
Wastewater Treatment Interlocal Agreement By and Between the City of San 
Juan and North Alamo Water Supply Corporation for an Additional Sixty Days 
and Authorize the Mayor to Execute all Related Documents.

   
  X. CONSENT AGENDA 
     

  

A.  Consider Second and Final Reading of an Ordinance for a Rezoning Request 
from Neighborhood Commercial District (C­1) to Single­Family Residence 
District (R­S) of a 12.77 acre tract of land out of Lot 11, Block 35, Alamo Land 
and Sugar Company’s Subdivision, located approximately a quarter of a mile 
East from Stewart Road, along the South side of Carroll Road, as Requested by 
Esponjas Development, LTD. 

   

  

B.  Consider Second and Final Reading of an Ordinance for a Rezoning Request 
from Single­Family Residence District (R­S) to Multi­Family Residence 
District (R­MF) of a 9.34 acre tract of land out of Lot 11, Block 35, Alamo 
Land and Sugar Company Subdivision, located approximately a quarter of a 
mile East from Stewart Road, along the South side of Carroll Road, as 
Requested by Esponjas Development, LTD. 

   

  

C.  Consider Second and Final Reading of an Ordinance for a Rezoning Request 
from Single­Family Residence District (R­S) to General Business District (C­2) 
of the South 5.00 acres out of the North one­half of Lot 42, Stewarts Addition to 
the Conway Gardens, located approximately 500 feet North of Thomas Road, 
along the West side of Stewart Road, as Requested by Hector Espino, Sr. 

   

   D.  Consider Approval of City of San Juan 2019 Tax Roll Certificates. 
   

  

E.  Meeting Minutes
      ­ August 27, 2019
      ­ August 31, 2019
      ­ September 10, 2019
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  XI. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter §551.071, §551.072 and 
§551.074. 

   

     

1.  Pursuant to Section §551.071, Consultation with Attorney and §551.074 
Personnel Matters; Discussion, Deliberation and Possible Action Regarding 
Tirso Garza's Grievance Matter.

   

     

2.  Pursuant to Section §551.072, Deliberation Regarding Real Property and 
Section §551.071 Consultation with Attorney; Discussion and Possible 
Action on the new Transit Terminal/City Hall Interlocal Agreement with the 
Lower Rio Grande Valley Development Council for FTA Grant Process.

   

     

3.  Pursuant to Section §551.072, Deliberation Regarding Real Property and Section §551.071 
Consultation with Attorney; Discussion and Possible Action on the new Transit Terminal/City Hall 
Interlocal Agreement with the Lower Rio Grande Valley Development Council for the Joint 
Development.

   

     

4.  Pursuant to Section §551.072, Deliberation Regarding Real Property and 
Section §551.071 Consultation with Attorney; Possible Action on Letter of 
Intent for the Creation of a Public­Private Partnership for Different Funding 
Options for the Building of the new City Hall/Valley Transit Terminal. 

   
  XII. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting, Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XIII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).
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____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2019.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Leroy Gonzales, Interim Director 
   
DATE: 11/19/2019 
   
SUBJECT: Department of Finance Monthly Report 
 

Finance Department

Department Description

Finance Department has the responsibility to safeguard City’s financial assets and 
manage its resources in according with state law, City Charter, and ordinances enacted 
by the City Commission.

 Process accounts payable and payroll for the City of San Juan and Economic 
Development Corporation.

 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 

investments policy prioritizing objective of safety, liquidity and yield

Additional Information

 7 STAFF MEMBERS
 Maintained 28 funds, assisted 24 departments, and posted 267  journal entries, 

issued 477 disbursement checks, and processed 516 payroll checks and direct 
deposits, during the months of October 2019 –October 2019

 Audit FY 2018/2019- Pending
 Reconciled 5 Bank Accounts
 Budget Adjustments 
 Budget Amendments 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 Manage a 23.0 million budget

General Fund Budget of 11.8 million

Utility & Sanitation Fund 7.0 million

Stormwater Fund 290 thousand

Debt Service Fund 1.7 million

Other Funds 2.2 million

 

Utility Billing Department

Department Description

The Utility Billing Department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints.

 The City collects about 6,611 water and 9,713 sewer accounts.
 North Alamo Water Supply Corporation service 3,477 sewer accounts
 Per Audited Financial Report, in FY ending 9/30/2018, Utility Fund collected 5.5 

million and Sanitation Fund 3.1 million with a combined 8.6 million.
 Implementation of the Incode 10-Complete
 Email Billing (55)
 Service Orders 

Connects                              12

Meter information                   9

Disconnect                           39

Dead Meters Change          13

Past Due Notice             1,626

Cut Off Register                  30

Cut List                             154

 Payments are made by

80 %    paid in person  

  1 %    juniors 
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  6 %    online              

  7 %    bank drafts      

  6 %    other locations 

 Staff of 6 Employees
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Juan Gonzalez, Chief of Police 
   
DATE: 11/18/2019 
   
SUBJECT: Police Department Monthly Report  
 

This memorandum is to keep you all informed on our Monthly operational statistics, and 
any other significant cases or events that have transpired from the previous month.  

• Statistics: Police                     October                                 Animal Control  
• Calls for service: 1655                                                         Calls for Service 261
• Incident reports: 322                                                            Animals taken to shelter 58 
• Accidents: 128                                                                     Quarantine Cases 0
• 911 Calls 1430 

• Significant Event:
• No significant event for the month of September.

• Federal & State Asset Forfeiture Program:
• Received no state forfeiture awards.
• Received two (2) federal forfeiture awards in the amounts of $15,122.15 and    
 $1,816.43 for a total of $16,938.58
• Department is in full compliance with federal and state guidelines (Audits)

• Special Grant Details:
• Stone Garden: 418.75 overtime hours worked by uniformed personnel.
• Border Star:  249 overtime hours worked for criminal interdiction by Patrol Staff. 
• Tx-Dot Traffic Enforcement:   7.5 overtime hours worked for traffic interdiction by 
Patrol Staff.
• Awarded a Homeland Security Grant in the amount of $57,763.12

• New Public Safety Building:
• No new issues with building

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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• P.S.J.A School Safety Initiative Program:
• School Resource Officers Have started working regular school patrol duties.
• One (1) Officer assigned to the High School only at this time.

• New Personnel:
• Peace Officers:
• Currently we have Five (5) Patrol Officer job openings.
• Civil Service entry level exams have been scheduled for December 4th, 2019.    
• Tele-communicators:
• Currently we have one (1) Tele-communicator opening.
• Applications are being accepted and backgrounds have begun.
• Animal Control:
• No Vacancies   
• Jose A. Neyra has been hired to fill position.
• Jailers:
• No Vacancies
• Applications are being accepted as the present jailers will be attending a police 
academy in January.  
• Fleet:  
• Purchase order has been obtained and a Ford F-150 4x4 has been ordered, approved 
from a 2019 stone garden grant.  

• Traffic Enforcement Areas:  
• Cruiser enforcement (Thursday Nights) August
• Stewart Road School patrol, 54 citation issued for the month of October. 
• Regular patrol city wide
• Conducting a city-wide assessment for streets that require speed bumps 

 Respectfully
CHIEF JUAN GONZALEZ
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 11/18/2019 
   
SUBJECT: Fire Department Monthly Report.  
 

The San Juan Fire Department had the following activity during the month of October 
2019:

Emergency Calls
A total of 108 Calls for the month of October 2019. (Please see attached report.)
- A Shift = 30
- B Shift =   42
- C Shift =   36

Med-Care Response
Med-Care EMS responded along with the Fire Department for a total of 51 calls along 
with one (1) delayed responses for the month of October 2019.  The Med-Care report 
from the EMS Company was submitted on November 3, 2019.

County Calls
The San Juan Fire Department had a total of one (1) County Calls for the month of 
October 2019 which are the following:
• Incident Number – 19-997 for a Motor Vehicle Accident on 1004 E Minnesota

Volunteer Department
The San Juan Volunteer Fire Department met for their monthly business meeting on 
October 28, 2019, at Fire Station #2.  The San Juan Volunteer Fire Department 
responded, stood-by and held a monthly meeting for the month of October 2019.  The 
total amount was 10 volunteers responding to a total of 21 calls, 7 volunteers were on 
standby for a total of 15 calls and 13 volunteers attended the monthly meetings.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Fire Inspections
A total of twenty-four (24) inspections were conducted in the Month of October 2019, 
please see attached for detailed information about each conducted inspection.

Plan Reviews
The following plans were reviewed for the month of October 2019:
• Garza Subdivision

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belong only to the 
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the 
month of October 2019 to the Administration Office.
• A total of 700.3 Gallons of Diesel
• A total of 275 Gallons of Unleaded
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 11/19/2019 
   
SUBJECT: Monthly Report Department of Utilities 
 

Texas Drought Outlook

1. 49% of Texas is in a drought (End of October)
2. Abnormally dry (RGV) 
3. Stage II is still in full effect 

System Outlook

1. Water Connections – 6673
2. Sewer Connections – 10,134 (3,461 NAWSC)

Water Treatment Facility

            Combined Gallons Treated: 83,367,000
            Combined Gallons Produced: 68,906,000

WTF No 1

 2,045,000 gals treated 
 1,711,000 gals delivered
 13,022,238 gals transferred from plant 2
 26,387,000 gals RAW (Reservoir)
 0 gals Well

WTF No 2

 81,322,000 gals treated 
 67,195,000 gals delivered

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 13,022,000 gals transferred to plant 1daily 
 43,031,883 gals RAW (Reservoir)

 
WTP 3.5 MGD Expansions and Rehab 99.9%

 CO# 3 Pending TWDB Approval
 Punch list items still pending. 
 NAP and Bac-T collected all within Parameters

Water Distribution

Water Breaks & Leaks

 Leaks - 9
 Breaks - 8
 Taps - 5

Water Loss

 Reported - 75,228 gals
 Unreported - 152,900 gals

Hydrants

 Flushed - 30
 Replaced - 0
 Repaired - 0
 Stage II Water Conservation still in effect. 

Valves

 Worked - 12

 

Utility Billing Work Orders – 3

 We continue our hydrant and valve maintenance
 One Vacancy - HEO
 Staff continues to train for Texas Water 

  Wastewater Treatment Facility

1. Treated - 60,113,000 gals
2. Wetland – 4,087,000 gals
3. 760 cubic yards of sludge hauled to landfill
4. Rental Press is Up and running
5. BFP design at 100%

Page 32 



6. Engineer working on Permit renewal

 

 Wastewater Collections

Work orders - 109

 Sewer Main Repaired - 0
 Sewer Main Installed - 0
 Sewer Backups Reported - 16
 Sewer Backups Cleared - 3
 Manholes Ring and Covers - 0
 Manhole Repaired/replaced - 0
 New Manholes installed - 0
 Lift Station - 1
 Unauthorized Discharges - 1

 

Administration

Financials 

 Administration – 93.04%
 Water Treatment – 93.79%
 Distribution: – 93.45%
 Sewer Collection – 91.09%
 Wastewater Treatment – 68.67%

Projects

 WTP Expansion & Rehab – 99% Pending Final Completion (CHC)
 WWTP BFP – 100% Complete BID Opened 
 WWTP Rehab – 35% Complete (CHC)
 WTP No. 1 Rehab – 30% Complete (PCE)

 

Training

 Admin – 0
 Water Treatment – 0
 Distribution – 0
 Sewer Collection – 0
 Wastewater Treatment – 0

Certification
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 Water Treatment -  3 
 Distribution - 2 Pending
 Sewer Collection - 3 Pending
 Wastewater Treatment - 3 Pending

Renewals - 0
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 11/18/2019 
   
SUBJECT: Municipal Court Monthly Report 
 

The Municipal Court is responsible for the legal enforcement of City Ordinances and 
laws.  It deposits and prepares daily reports to the Department of Finance.

 

Amount Collected $ 25,105.43
Defensive Driving 1
Deferred 13
Pre-Trials 26
Bench Trials 1
Scofflaw $5,201.50 
  

COLLECTIONS 2018 COLLECTIONS 2019
October - $ 26,787.41 October - $ 25,105.43
  
CITATIONS ISSUED 2018 CITATIONS ISSUED 2019
October - 178 October - 258
  
SCOFFLAW COLLECTIONS 2018 SCOFFLAW COLLECTIONS 2019
October - $ 7,329.70 October - $ 5,201.50

 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 26, 2019
 
Hold a Public Hearing for a Conditional Use Permit to operate "Hacienda El Rincon" Event 
Center at 2811 N. Veterans Boulevard, legally described as Lot 1, Kay Subdivision, as 
Requested by Hector Espino. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Espino is taking over the event center known as Palms Special Event Center located at 2811 
N. Veterans Boulevard. He is applying for a conditional use permit thru the City and he is 
changing the name of the business to “Hacienda El Rincon”. It is noted that the event center was 
originally opened back in 2014 and get a permission to sell alcohol.  

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
eleven (11) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the application.
 
RECOMMENDATION: 

During the regular meeting on November 21, 2019 the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 7-0 vote with a 
condition to install an 8 foot solid fence around the property and operation hours until midnight. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
 
 

Page 36 



Page 37 



Page 38 



Page 39 



Page 40 



Page 41 



Page 42 



Page 43 



Page 44 



Page 45 



Page 46 



Page 47 



Page 48 



Page 49 



Page 50 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 26, 2019
 
Hold a Public Hearing and Consider Ordinance Adopting the Retirement "20 year any age" and 
City Matching Ratio "2 to 1" with TMRS (Texas Municipal Retirement System) for the City of 
San Juan, Texas to be Effective January 1, 2020. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On November 12, 2019, the City Commission approved for the City Manager to proceed with 
Option 4 of the TMRS Plan Change Study, which consisted of 20 year any age retirement and 
the 2 to 1 matching ratio.  These options would become effective January 1, 2020.

 
RECOMMENDATION: 

Approve as Presented.

 

PREPARED BY: APPROVED BY:
Adelaida Cordero, 
Director of Human 
Resources 

  Benjamin Arjona, City 
Manager
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ORDINANCE NO. ______________

AN ORDINANCE BY THE CITY OF SAN JUAN CITY 
COMMISSION CHANGING THE RETIREMENT YEARS OF 
SERVICE TO 20 YEARS ANY AGE TO BE EFFECTIVE 
JANUARY 1, 2020 AFFECTING PARTICIPATION OF CITY 
EMPLOYEES IN THE TEXAS MUNCIPAL RETIREMENT 
SYSTEM GRANTING THE ADDITIONAL RIGHTS 
AUTHORIZED BY SECTION 8.54.202 (G) OF TITLE 8, 
TEXAS GOVERNMENT CODE, AS AMENDED, AND 
PRESCRIBING THE EFFECTIVE DATE FOR THE 
ORDINANCE.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Section 1. Pursuant to the provisions of Section 854.202 (g) of Subtitle G of Title 8, 
Texas Government Code, as amended, which Subtitle shall herein be referred to as the 
“TMRS Act”, the City of San Juan, Texas adopts the following provisions affecting 
participation of it s employees in the Texas Municipal Retirement System (herein referred 
to as the “System”):

(a) Any employee of the City who is a member of the System is eligible to retire 
and receive a service retirement annuity if the member has at least 20 
years of credited service in the System performed for one or more 
municipalities that have adopted a like provision under Section 854.202(g) 
of the TMRS Act.

(b) Prior to adopting this ordinance, the governing body of the City has:  (1) 
prepared an actuarial analysis of member retirement annuities at 20 years 
of service; and (2) held a public hearing pursuant to the notice provisions 
of the Texas Open Meetings Act, Chapter 551, Texas Government Code.

(c) The rights hereinabove authorized shall be in addition to the plan 
provisions heretofore adopted and in force at the effective date of this 
ordinance pursuant to the TMRS Act.

Section 2. This ordinance shall become effective on the first day of January 1, 2020.

Page 52 



Passed and approved this the _______ day of 
_________________________________, 2020.

ATTEST: APPROVED:

____________________________
_________________________

City Secretary Mayor
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ORDINANCE NO. ______________

AN ORDINANCE BY THE CITY OF SAN JUAN CITY 
COMMISSION CHANGING CITY MATCHING RATE TO 2 
TO 1 TO BE EFFECTIVE JANUARY 1, 2020 PROVIDING 
FOR CHANGE IN THE MUNCIPAL CONTRIBUTIONS TO 
THE CURRENT SERVICE ANNUITY RESERVE AT 
RETIREMENT OF THE EMPLOYEES OF THE CITY OF SAN 
JUAN, TEXAS. 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

That effective January 1, 2020 for each month of current service thereafter rendered by 
each of its employees who are members of the Texas Municipal Retirement System, the 
City elects to provide for each such member at the time of his or her retirement, a sum 
that is 200% of such member’s accumulated deposits for such month of employment; 
and said sum shall be a liability of the City’s account in the benefit accumulation fund.

Passed and approved this the _______ day of 
_________________________________, 2020.

ATTEST: APPROVED:

____________________________
_________________________

City Secretary Mayor
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 26, 2019
 
Consider Authorizing the City Manager to Enter into a Lease Purchase Agreement with 
Municipal Emergency Services (MES) a State Contract Vendor Under the Buy Board Program, 
for a total of 46 Complete Sets of Structural Fire Bunker Gear.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Fire Department is seeking authorization to enter into a Lease Purchase 
Agreement with Municipal Emergency Services (MES) a State Contract Vendor Under the Buy 
Board Program, for a total of 46 Complete Sets of Structural Fire Bunker Gear.  Staff obtained a 
lease/purchase proposal from MES for a total cost of $105,584.72 with a down payment of 
$15,000 and a total of five (5) fixed rate payments of $20,087.84, with a yearly rate of 3.54% 
with Community Leasing Corporation.  Currently, the Fire departments structure gear has 
reached its 10-year mark for re-certification/refurbishment to meet National Fire Protection 
Association (NFPA) compliance.

Funding is available from the Budget for Fiscal Year 2019-2020. 

 
RECOMMENDATION: 

Consider Authorizing the City Manager to Enter into a Lease Purchase Agreement with 
Municipal Emergency Services (MES) a State Contract Vendor Under the Buy Board Program, 
for a total of 46 Complete Sets of Structural Fire Bunker Gear.

 

PREPARED BY: APPROVED BY:
Tirso Garza, Fire 
Chief   Benjamin Arjona, City 

Manager
 
 

Page 55 



Page 56 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 26, 2019
 
Discussion and Possible Action to Authorize the City Manager to Enter Into a Professional 
Service Contract with Construct-Ability, LLC for the Evaluation of Construct-Ability of the 
Wastewater Plant Improvements Phase One Sludge Dewatering Facilities and Authorize the 
Mayor to Execute a Budget Amendment as needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Authorize the City Manager to Enter Into a Professional 
Service Contract with Construct-Ability, LLC for the Evaluation of Construct-Ability of the 
Wastewater Plant Improvements Phase One Sludge Dewatering Facilities and Authorize the 
Mayor to Execute a Budget Amendment as needed.

 
 
RECOMMENDATION: 

Approve as Presented 

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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November 19, 2019 
 City of San Juan 

Attn: Mr. David Salinas 

709 S. Nebraska St. 

San Juan, Tx 78589 

 

Re: Proposal & Fee 

 

Mr. Salinas 

 

Construct-Ability, LLC is pleased to offer the following items as a lump sum price for the project 

referenced above.  

 

• Provide cost estimating & constructability review Services to establish project controls for 

the aforementioned project.   

o Site Evaluation  

o Constructability Review 

o Project Cost Projection Analysis  

o Project Scheduling & Phasing   

 

For the listed scope above, Construct-Ability proposes the lump sum bid of $  (Eight  thousand six 

hundred forty five dollars and 00/100 cents) 

 

 

 

 

 

Sincerely,  

 

 

 

Crystal S. Carlisle 

CEO/Managing Member 
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WTCPUA Client: Tuesday, November 19, 2019

City of San Juan

Project Name:

Sludge Dewatering Proposal

Deliverable

Total 

Hours Total Fee

1

1A P

1B P

1C P

2

2A P

2B P

2C

Construct-Ability Services

Site Evaluation - FINAL
Visit the site to evaluate surroundings, etc.

Take site photos and create a project photo album

Develop site conditions write-up

Construct-Ability Review - FINAL
Review Plans

Review Specficiations

Value Engineering Options P

2D Assist in Development of Contractor Pre-Qualifications X

2E P

3

3A P

3B P

3C P

3D P

3E P

3F P

4

4A P

4B P

4C P

4D P

4E P

4F

Prepare Write-up

Project Cost Projection Analysis - FINAL
Site Preparation & Mass Excavation Take-Off

Construction Material Take-Off

Conduct a review of take-off quantities

Prepare an itemized estimate

Conduct estimate review

Prepare a cost analysis and provide client write up on potential cost saving practices

Project Scheduling 100% - FINAL
Prepare report for labor hours from itemized estimate

Evaluate labor report 

Prepare itemized activity list

Prepare preliminary schedule 

Review Schedule 

Prepare a production analysis and provide write-up on potential time saving practices P

Total Construct-Ability Services Items 1-4: 142 8,645$    

"Statement of Work"
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WTCPUA Client:

City of San Juan

Project Name:

Sludge Dewatering Proposal

0

Deliverable

Total 

Hours Total Fee

5 Construction Management (Contract Duration of  days) X *Item Excluded*

5A On-Site Inspection Services, 1x/week @ 1 hours per visit or Inspection Allowance by Hours X *Item Excluded*

5B On-Site Safety Inspection Services, 2x/week @ 2 hours per visit X *Item Excluded*

5C Project Record keeping, Inspector 8 hours per week X *Item Excluded*

5D Attend monthly progress meetings X *Item Excluded*

5E Attend Pre-Construction Conference X *Item Excluded*

5F Review Shop Drawings & Submittals (Specific to inspection areas) X *Item Excluded*

5G Review and Make Recommendations for Payment Applications X *Item Excluded*

5H Project Construction Photos X

5I Inspector Travel Mileage X

5J Project Manager Travel Mileage X *Item Excluded*

Total Construction Management Item 5: 0 *Item Excluded*

Total Items 1-5: 142 8,645$    

1.) Construction Management Cost per Report 0 *Excluded*

2.) Initial Plans and Specifications Review (CM Only) 0 *Excluded*

3.) Pre-Construction Meeting 0 *Excluded*

Date:______________________

Date:______________________

Items Excluded:

Design, Engineering, and or Caluculations of any sort

Environmental Studies

Environmental Permits

Geotechnical Study

Deliverables not included above

***Prices good for (30) days from the date of this proposal***

Total shown for budgeting purposes only. Construction Management services will be billed at a per inspection report occurrence at the unit rate shown.  All other services are to be 

considered a lump sum and will not exceed the amount shown. Unless there  is a change to the scope of work.

Proposal Acceptance:_________________________________________________________

Construct-Ability:_____________________________________________________________

Tuesday, November 19, 2019

"Statement of Work"
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 26, 2019
 
Discussion and Possible Action on a Resolution of the City of San Juan, Texas, authorizing the 
City to enter into an agreement with the Texas Department of Transportation for events that 
require temporary street closures. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This resolution authorizes the City of San Juan, Texas to enter an agreement with the Texas 
Department of Transportation for events that require temporary street closures.  The events 
mentioned are our annual festivals, parades and 5K's, etc..  
 
RECOMMENDATION: 

Staff recommends approval of this item.

 

PREPARED BY: APPROVED BY:
Patrick Willingham, 
Director of Parks and 
Recreation 

  Benjamin Arjona, City 
Manager
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RESOLUTION NO. _________

STATE OF TEXAS §

COUNTY OF HIDALGO §

CITY OF SAN JUAN §

A RESOLUTION OF THE CITY OF SAN JUAN, TEXAS, AUTHORIZING THE CITY TO 
ENTER INTO AN AGREEMENT WITH THE TEXAS DEPARTMENT OF 
TRANSPORTATION FOR EVENTS THAT REQUIRE TEMPORARY ROAD CLOSURES. 

WHEREAS, the state owns and operates a system of highways for public use and benefit 
including City of San Juan in Hidalgo, County; and

WHEREAS, parades and similar events are held in the City serve the public purpose of 
unifying the community and providing a forum for community participation; and

WHEREAS, the City expects to receive applications for events such as: National Night Out, 
Red Ribbon Parade, Halloween Festival, Friendly City 5K Run/Walk, Noche de 
Paz, Homecoming Parade and other events, as yet unscheduled; and

WHEREAS, the Texas Department of Transportation requires that the City of San Juan execute 
an agreement for the Temporary Closures of State-Right-of-Way for all events 
that require the closure of all or a portion of a State-Right-of-Way.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
SAN JUAN, TEXAS, That: The city, in cooperation with the Texas Department of 
Transportation and pursuant to the Agreement for the Temporary Closure of State-Right-of-Way, 
do hereby state that the aforementioned events serve a public purpose in the City and the City 
Manager is hereby authorized to enter into an agreement for the Temporary Closure of the State-
Right-of-Way with the Texas Department of Transpiration for the purpose of those events.   in 
consideration of the premises and of the mutual covenants and agreements of the parties hereto, 
to be by them respectively kept and performed as hereinafter set forth, it is agreed as follows:
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READ, CONSIDERED, PASSED AND APPROVED at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Code Annotated, Government Code §551.041, on this 26th 
day of November 2019.

CITY OF SAN JUAN, TEXAS

___________________________
         Mayor Mario Garza

ATTESTED:

__________________________
Diana Cavazos, City Secretary

APPROVED AS TO FORM:

__________________________
Ricardo Palacios, City Attorney
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 26, 2019
 
Consider Adopting a Resolution Amending Authorized Representatives to Conduct Business 
with TexPool Participant Services. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

TexPool is a local government investment pool created on behalf of Texas entities whose 
investment objectives are preservation and safety of principal, liquidity and yield consistent with 
the Public Funds Investment Act.

Current authorized signatures include Pablo A Garza, Former Director of Finance and Juan 
Gonzales Interim City Manager, Based on TexPool's requirement to have two Authorized 
Representatives.  The proposed Resolution Names , Leroy Gonzales, Director of Finance, to 
replace former Director of Finance and Benjamin Arjona to replace Juan Gonzalez.  The 
Authorized Representatives are each authorized to withdraw funds from time to time, to issue 
letters of instruction, and to take all other actions deemed necessary or appropriate for the 
investment of local funds.
 
RECOMMENDATION: 

Adopt Resolution Amending Authorized Representatives to Conduct Business with TexPool 
Participant Services. 

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
 
 

Page 64 



STATE OF TEXAS             §
COUNTY OFHIDALGO    §         RESOLUTION NO. 19-___
CITY OF SAN JUAN         §

A RESOLUTION BY THE SAN JUAN CITY COMMISSION AMENDING THE AUTHORIZED
REPRESENTATIVE

WHEREAS, the City of San Juan is a local government of the State of  Texas and is empowered to 
delegate to a public funds investment pool the authority to invest funds and to act as 
custodian of investment purchased with local investment funds; and

WHEREAS, it is the best interest of the Participant to invest local funds in investments that provide 
for the preservation and safety of principal, liquidity, and yield consistent with the 
Public Funds Investment Act; and

WHEREAS, the Texas Local Government Investment Pool (“TexPool/Texpoo Prime”), a public funds 
investment pool, were created on behalf of entities whose investment objective in order 
of priority are preservation and safety of principal, liquidity, and yield consistent with 
the Public Funds Investment Act.

NOW, THEREFORE, be its resolved as follows:

A. That the individuals, whose signatures appear in this Resolution, and Authorized 
Representatives of the Participant and are each hereby authorized to withdraw funds from time 
to time, to issue letters of instruction, and to take all other deemed necessary or appropriate 
for the investment of local funds.

B. That an Authorized Representative Representatives of the Participant may be deleted by a 
written instrument signed by all remaining Authorized provided Authorized Representative (1) 
is assigned job duties that no longer required access to the Participant’s Pool/TexPool Prime 
account or (2) is no longer employed  of the Participant, and 

C. That the Participant may by Amending Resolution signed the Participant add Authorized  
Representative provided the additional Authorized Represent is an officer, employee, or agent 
of the participant:

List the Authorized Representatives of the Participant.  Any new individuals will be issued Personal 
identification numbers to transact business with TexPool Participant Services.

1. Name:    Benjamin Arjona Title   City Manager
Phone/Fax/Email:  956-223-2208/956-787-5978     Barjona@sjtx.us
Signature  _____________________________________________

2. Name:  Leroy Gonzales Title  Director of Finance
Phone/Fax/Email:  956-223-2232/956-787-5978    lgonzales@sjtx.us
Signature:   ______________________________________________
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Page -2-
Resolution: 

List the name of the Authorized Representative listed above that will have  primary responsibility for 
performing transactions and receiving confirmations and monthly statements under the Participation 
Agreement.

Name:  Leroy Gonzales Fax Number: 956-223-2232
Email: lgonzales@sjtx.us

In addition and at the option of the Participant, one additional Authorized Representative can be 
designated to perform only inquiry of selected information.  This limit representative cannot perform 
transactions.  If the Participant desires to designate a representative with inquiry rights only, complete 
the following information. 

Name:  Maria L Beltran Title:  Assistant Director of Finance
Email:  lbetran@sjtx.us

D.  That this Resolution and its authorization shall continue in full force and effect until amended 
or revoked by the participant, till TexPool Participant Services a copy of any such amendment or 
revoked by the participant, and until TexPool Participant Services receives a copy of any such 
amendment or revocation.  This Resolution is hereby introduced and adopted by the  
Participant at its regular

NAME OF PARTICIPANT:

CITY OF SAN JUAN

____________________________
Mario Garza, Mayor

ATTEST:

_________________________
Diana Cavazos, City Secretary

This document supersedes all prior Authorized Representative designations.
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 26, 2019
 
Discussion and Possible Action to Extended the December 8, 2014 Wholesale Wastewater 
Treatment Interlocal Agreement By and Between the City of San Juan and North Alamo Water 
Supply Corporation for an Additional Sixty Days and Authorize the Mayor to Execute all 
Related Documents. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Extended the December 8, 2014 Wholesale Wastewater 
Treatment Interlocal Agreement By and Between the City of San Juan and North Alamo Water 
Supply Corporation for an Additional Sixty Days and Authorize the Mayor to Execute all 
Related Documents.

The Sixty Day Extension Will Allow Staff to Negotiate a New Structure With North Alamo 
Water Supply Corporation.
 
RECOMMENDATION: 

Approve as Presented 

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 26, 2019
 
Consider Second and Final Reading of an Ordinance for a Rezoning Request from 
Neighborhood Commercial District (C-1) to Single-Family Residence District (R-S) of a 12.77 
acre tract of land out of Lot 11, Block 35, Alamo Land and Sugar Company’s Subdivision, 
located approximately a quarter of a mile East from Stewart Road, along the South side of 
Carroll Road, as Requested by Esponjas Development, LTD. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on November 12, 2019 the City Commission approved the 
First Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Esponjas Development, LLC. owns a 25.0 acre tract of land along Carroll Road, just West of 
Clover Elementary School. The property has two different zoning, commercial and residential. 
The applicant is proposing to rezone 12.77 acres from Neighborhood Commercial District to 
Single-Family Residence District. The land use pattern for this area of the community consists 
of residential and commercial uses.  

The Comprehensive Plan establishes this property as residential use. If approved, the proposed 
single family development would need to comply with the city’s requirements, as applicable. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
seventeen (17) property owners within a two hundred (200) foot radius and received no 
comments in favor or against the application. 

 
RECOMMENDATION: 

During their regular meeting on November 7, 2019 the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 26, 2019
 
Consider Second and Final Reading of an Ordinance for a Rezoning Request from Single-
Family Residence District (R-S) to Multi-Family Residence District (R-MF) of a 9.34 acre tract 
of land out of Lot 11, Block 35, Alamo Land and Sugar Company Subdivision, located 
approximately a quarter of a mile East from Stewart Road, along the South side of Carroll Road, 
as Requested by Esponjas Development, LTD. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on November 12, 2019 the City Commission approved the 
First Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Esponjas Development, LLC. owns a 25.0 acre tract of land along Carroll Road, just West of 
Clover Elementary School. The property has two different zonings, commercial and residential. 
The applicant is proposing to rezone 9.34 acres from Single-Family Residence District to Multi-
Family Residence District. The land use pattern for this area of the community consists of 
residential and commercial uses.  

The Comprehensive Plan establishes this property as residential use. If approved, the proposed 
single family development would need to comply with the city’s requirements, as applicable. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fourteen (14) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the application. 

 
RECOMMENDATION: 

During their regular meeting on November 7, 2019 the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager

Page 90 



 
 

Page 91 



Page 92 



Page 93 



Page 94 



Page 95 



Page 96 



Page 97 



Page 98 



Page 99 



Page 100 



Page 101 



Page 102 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 26, 2019
 
Consider Second and Final Reading of an Ordinance for a Rezoning Request from Single-
Family Residence District (R-S) to General Business District (C-2) of the South 5.00 acres out 
of the North one-half of Lot 42, Stewarts Addition to the Conway Gardens, located 
approximately 500 feet North of Thomas Road, along the West side of Stewart Road, as 
Requested by Hector Espino, Sr. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on November 12, 2019 the City Commission approved the 
First Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Mr. Espino is proposing to rezone 5.00 acre tract along Stewart Road, approximately 500 feet 
North of Thomas Road from Single-Family Residence District (R-S) to General Business 
District (C-2) in order to use the existing house as an event center. Approval of the rezoning 
request will allow any of the commercial uses listed in the ordinance for that district on the 
subject property. It is noted, that only the first 500 feet are inside the city limits of San Juan. 

The surrounding properties consist of a mixture of single-family, commercial and agriculture 
uses. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six 
(6) property owners within a two hundred (200) feet radius and received no comments in favor 
or against the request. 

 
RECOMMENDATION: 

During their regular meeting on May 16, 2019 the Planning and Zoning Commission 
unanimously recommended denial of the rezoning request with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 26, 2019
 
Consider Approval of City of San Juan 2019 Tax Roll Certificates. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

In Accordance with Property Tax Code, Section 26.09 (e), I do hereby submit the 2019 City 
Property Tax Roll for your Approval. Pablo "Paul" Villarreal, Jr., RTA Tax Assessor and 
Collector for Hidalgo County and the City of San Juan, has Calculated the Taxes Imposed on 
each Property listed in the Certified Appraisal Roll, as submitted by the Hidalgo County 
Appraisal District Chief Appraiser. 
 
RECOMMENDATION: 

Approve The City of San Juan 2019 Tax Roll Cerfification.

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Interim Director   Benjamin Arjona, City 

Manager
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, August 27, 2019

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Jesus “Jesse” Ramirez, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
Rene Jaime, Purchasing/ Risk Manager
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION BY: 

Benjamin Arjona, City Manager led the invocation.

III. PLEDGE OF ALLEGIANCE BY: 

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS

No public comments.
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, AUGUST 27, 2019

2

V. PRESENTATIONS

A.  Presentation of Departmental Reports: Department of Utilities, Department of Finance, 
Police Department, Fire Department and Municipal Court.

DISCUSSION: City Manager, Benjamin Arjona stated at the time every director is available 
with the exception of Mr. Salinas, who is currently attending a conference, but he may be able to 
answer any questions the Commission may have.

B. Presentation of the Texas Amateur Athletic Federation (TAAF) Local Athletes of the 
Year.

DISCUSSION: Patrick Willingham, Parks and Recreation Director stated it was an honor to 
stand before the Commission to present two special local athletes. Mr. Willingham further stated 
the two athletes have had a great summer representing San Juan, both locally and at the state 
level. Mr. Willingham mentioned he wanted to take a moment and recognize staff from the Parks 
and Recreation Department which has programs that are growing every year. Mr. Willingham 
continued to say that just in track and field two years ago it only had 30 athletes and now it has 
245 for summer. Mr. Willingham stated programs are growing at a very fast pace and staff is 
doing a great job, I want to take the time to recognize the following: Ramiro Moreno, Recreation 
Supervisor, who is always doing an outstanding job and Mr. Ruben Guajardo, Assistant Director, 
who does a great job coordinating all the programs. Mr. Willingham thanked all the staff from the 
front staff to the park staff and everybody who plays a role especially in the summer months they 
all deserve recognition tonight for their support and outstanding job.   

Mr. Willingham moved on to recognize the female local athlete of the year, currently a junior at 
PSJA, gold medalist at state in the 16u singles division and a bronze medalist in the doubles 
division in tennis, Ms. Amaya Ross. Mr. Willingham moved on to the male local athlete of the 
year, this young man won: four gold medals at the region track meet, first place in the four by one 
hundred meter relay, 1st place in the four by one hundred meter relay, 1st place in the 100 meter 
dash, 1st place in the long jump and silver for the triple jump. Mr. Willingham added at the state 
championship he brought home silver in the 4 by 400 meter relay and silver in the triple jump 
plus ten other top-ten finishes at state level at this time I’d like to recognize Mr. Andrew Castillo, 
a freshman at PSJA high school.

Mr. Willingham stated from the Parks and Recreation Department thank you for all your support, 
the community for supporting the programs and we are looking forward t recognizing more 
athletes in the future.  

VI. PUBLIC HEARING/ORDINANCES

A. Hold a Public Hearing for the Conditional Use Permit for the Sale of Alcoholic 
Beverages for Off-Premise Consumption at the Proposed Cavazos Drive-Thru located at 
4202 N. Raul Longoria Road, legally described as Lot 11, Plazita Piedra Grande 
Subdivision, as Requested by Alexis Cavazos.

DISCUSSION: Mr. Roberto Escobar, Director of Planning and Zoning stated Mr. Cavazos was 
applying for a conditional use permit for the sale of alcoholic beverages for on premise 
consumption at the proposed Cavazos Drive Thru formerly known as Bikini’s Drive Thru. Mr. 
Escobar further stated the property is located along Raul Longoria Road south of Minnesota and 
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it’s located in a general business district C2. Mr. Escobar added that letters had been sent out to 
property owners within the 200 foot radius as well as the advertisement to the newspaper.

Mr. Escobar stated the proposed operations for the business are the following: Monday thru 
Friday from 10:00 a.m. to 12:00 a.m., Saturday from 10:00 a.m. to 1:00 a.m. and Sunday from 
12:00 p.m. to 12:00 a.m. 

Mayor Mario Garza opened the Public Hearing at 6:13 p.m.

Mayor Mario Garza closed the Public Hearing at 6:14 p.m.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0).

VII. APPOINTMENTS

A. Consider the Removal and/or Appointment(s) to the Economic Development Board.

DISCUSSION: Mayor Mario Garza stated he had spoken briefly on this board, but this was not 
the board he was asking for, he was asking for the Civil Service Board. Mayor Garza further 
stated it was lack of communication on his behalf and would like to take no action at this time. 

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Preliminary Plat Approval of the Hacienda San Fernando Subdivision being 18.45 acre 
tract of land out of Lot 7, Block 9 and Lot 5, Block 13, John Closner Subdivision, located 
approximately 500 East of Nebraska Avenue, along the South side of Moore Road, as 
Requested by Big D Engineering. 

DISCUSSION: Mr. Roberto Escobar stated D Engineering applied for preliminary approval of 
Hacienda San Fernando Subdivision which is located along Nebraska Avenue and Moore Rd, 
West of Southwest Terrace subdivision. Mr. Escobar further stated the proposed subdivision had 
71 residential lots and the conditions were listed on the packet as the following: loop the 8-inch 
water line, extend the 8-inch sewer line to the property, install 6 fire hydrants, street lighting, 
sidewalks and 50 foot utility easement around the subdivision. Mr. Escobar stated staff 
recommends approval of the preliminary plat subject to comply with a list of the requirements. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

IX. CONTRACTUAL RESOLUTIONS

A. Consider Authorizing City Manager to Enter into a Policing Agreement Between the 
Pharr-San Juan-Alamo Independent School District and the City of San Juan Police 
Department.

DISCUSSION: Chief Juan Gonzalez stated this was an annual contract with the virtual police of 
the PSJA School District. Chief Gonzalez further stated he’s been working with Chief Garcia on a 
partnership to move into the police department pretty soon. Chief Garcia stated the contract is the 
same format they’ve been doing for the past 10 year, the only difference is that this particular one 
is a short term contract for 6 months. Chief Garcia further stated the date for their own police 
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department would be February 1st once the MOU is signed, he wants a cushion because of the 
turnaround time once the application is submitted. 

Mayor Garza commended Chief Garcia on the immediate action of his personnel when a San 
Juan PD officer was thrown out of the motorcycle, thank you for allowing them to react quickly.

Mayor Pro Tem Leonardo “Lenny” Sanchez stated he understood the hiccups in their line of work 
and agree with the cushion. Mayor Pro Tem Sanchez further stated on his behalf any assistance 
that is needed from the city and chief of police he can count on, we are ready to build that 
partnership with the school district. Mayor Pro Tem Garcia stated a prime example was 
yesterday, if there wouldn’t be a person in place, we wouldn’t have been able to have that 
response. As little as it may have seen it is very important to safeguard a police officer regardless 
of the nature of it, thank you. 

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion Passed (5-0).

B. Consider Authorizing the City Manager to Enter into a Memorandum of Understanding 
Between the San Juan Police Department and Pharr-San Juan-Alamo Independent School 
District Police Department Outlining Policies and Procedures.

DISCUSSION: Chief Gonzalez stated Chief Garcia in his short period of time has done a quick 
turnaround and has moved a lot of things quickly. Chief Gonzalez further stated it allows us to 
apply for resources and apply to other areas of the city, yesterday was a prime example. Chief 
Gonzalez added yesterday traffic was congested wo units couldn’t be pushed through, yet Chief 
Garcia was able to take control of the situation to allow his personnel to do security traffic control 
which allowed us to continue answering calls. 

Chief Garcia stated one of the things on the MOU it is a requirement in the application process to 
get certified and recognized as an agency. Chief Garcia further stated he had to come up with a 
plan to house any adult prisoners so he reached out to Chief Gonzalez to have adult prisoners at 
the San Juan Police Department. Chief Garcia further stated his main concern and priority is the 
safety of the kids whether they get arrested or not, monitored by hail staff in a safe environment 
and presented to judges as soon as possible. Chief Garcia added the MOU would outline that part 
for the adult arrests; the juveniles that are detained will be housed and processed in the district 
facilities.  

Mayor Mario Garza asked if the juveniles would be housed with PSJA to which Chief Garcia 
responded he would not house any juveniles in the agency. Mayor Garza asked if the juveniles 
that are in custody would get handled at the district to which Chief Garcia responded correct. 
Chief Garcia stated the building he is currently in will be central office and one of the rooms is 
going to be designated as a juvenile processing area with cameras/audio in place. Mayor Garza 
asked it at the time we have any K9’s to which Chief Gonzalez responded not at the time, we are 
currently looking for them. Mayor Garza asked if the MOU covered the K9’s to which Chief 
Garcia responded no, it would be a separate MOU that they currently have with Pharr and Alamo

Chief Gonzalez stated with all the knowledge Chief Garcia has in narcotics and dealing with 
juveniles they are proposing a first responder program that other school districts have, such as la 
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Joya. Chief Gonzalez further stated the first offender program with juveniles would be a good 
program to have a good relationship with the community. Mayor Pro Tem Leonardo Sanchez 
stated the program is very effective in La Joya and gets juveniles to backtrack. Mayor Pro Tem 
Sanchez further stated the program works for the community not just for the kids to get them 
back on the good side of society. 

Chief Garcia stated individuals are very conscious about labeling students right away and that’s 
what they are trying to avoid at all costs, show them there are different avenues and different 
ways they can do things. Mayor Garza stated they will get disciplined with a goal to get their 
charge dismissed which is part of the program. Mayor Garza further stated once they have some 
sort of conviction on their record it will haunt them for the rest of their life and this gives them an 
opportunity to work on it. That’s awesome!

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion Passed (5-0).

C. Consider Authorizing City Manager to Advertise for Request for Proposals for Bank 
Depository Services.

DISCUSSION: Benjamin Arjona, City Manager stated the last time the City went through a 
request for proposals was in 2016 and the contract was for two years with an option to extend for 
an additional year. Mr. Arjona added that the additional year would expire in November, which 
gives plenty of time to advertise and get proposals to be presented to the Commission. 

Mayor Pro Tem Leonardo “Lenny” Sanchez asked if we are doing this because ots about to 
expire and if the current provider is Plains Capital to which Mr. Arjona responded yes it’s the 
one we currently have. Commissioner Ernesto “Neto” Guajardo asked if EDC uses the same bank 
to which Mr. Arjona responded yes.  

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion Passed (5-0).

D. Consider Adoption of Resolution Establishing an Updated Parks and Recreation Master 
Plan for Fiscal Year 2019.

DISCUSSION: Mr. Benjamin Arjona, City Manager thanked Ms. Bagley for doing a fantastic 
job in putting the master plan together. Mr. Patrick Willingham, Parks and Recreation Director 
stated the prior master plan was 9 years old. Mr. Willingham further stated at the time when the 
process was started it was recommended just to do a new master plan, which took about a year to 
complete. He added included in the packet is the plan which has very attainable goals for the City 
to help with the growth we are having. 

Ms. Ann Bagley thanked all the members of the Commission and stated it is her third project to 
wrap up and its been a pleasure. Ms. Bagley further stated the new parks masterplan follows the 
guidelines of Texas Parks and Recreation Department, which is not required but is highly 
recommended when looking at grant applications through Texas Parks and Wildlife. Ms. Bagley 
added the plan starts with an introduction in the plan development process, eight new set of goals, 
the first one is taking care of what you already have which I believe is important. 
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Ms. Bagley stated she wanted to compliment Mayra with the IT Department for taking lovely 
pictures. She added the assessments look at the demand base needs and standards base needs, 
which entails what you want in the City. Ms. Bagley added that the City of San Juan is up there 
with the rest of the Cities as far as park plans per capita park plans. 

Ms. Bagley Bagley stated the plan implementation lays out the next ten years which is more of a 
guideline and a working document which does not bind the city to fund any of these programs 
they are recommendations. Mayor Mario Garza asked how long did it take to finalize the project 
to which Ms. Bagley responded a little over a year since it was running parallel with the 
comprehensive plan.   

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion Passed (5-0).

X. CONSENT AGENDA

A. Meeting Minutes- March 26, 2019

Commissioner Jesus “Jesse” Ramirez and was seconded by Mayor Pro Tem Leonardo 
“Lenny” Sanchez. Motion passed (5-0).

XI. EXECUTIVE SESSION 

A. The San Juan City Commission will Convene in Executive Session, in Accordance with 
the Texas Open Meeting Act, Vernon’s Texas Statutes and Codes Annotated, 
Government Code Chapter 551.

1.  Pursuant to Section §551.087 Economic Development Negotiations and 
§551.071 Consultation with Attorney; Regarding Financial Incentives to 
Business Prospects and Project Square.

2.  Pursuant to Section §551.071 Consultation with Attorney; Discussion 
and Possible Action Regarding Legal Concerning Longevity Pay for 
Non-Civil Service Employees. 

3. Pursuant to Section §551.071 Consultation with Attorney; Discussion 
and Possible Action Regarding Legal Issues Concerning Entertainment 
Agreements for 2019 Noche De Paz.

a. First Row Productions (FRP)
b. Rogelio Garcia- Cowboy Concerts and Events

Commissioner “Neto” Guajardo made motion to go to executive session at 6:31 p.m. and 
was seconded by Commissioner Jesus “Jesse”. Motion passed (5-0).

XII. RECONVENE

A. The San Juan City Commission will Reconvene in Open Session to take Necessary 
Action if any, in Accordance with Chapter 551, open Meeting, Subchapter E, Procedures 
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in open 
Meeting.
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Commissioner Ernesto “Neto” Guajardo made motion to reconvene at 7:26 p.m. and was 
seconded by Commissioner Jesus “Jesse” Ramirez. Motion Passed (5-0).

DISCUSSION: Mayo Mario Garza stated there would be no action for item XI A, 1, 2 and 3.. 

XIII. ADJOURNMET 7:26PM

Commissioner Jesus “Jesse” Ramirez made motion to adjourn and was seconded by Mayor 

Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Saturday, August 31, 2019

TIME: 12:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro Tem
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Ricardo Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 12:00 p.m.

II. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS:

1.Discussion and Possible Action Regarding 2019 Noche de Paz Event.

DISCUSSION: Mayor Mario Garza asked if there would be a toy drive on behalf of the Police 
Department to which Mr. Benjamin Arjona, City Manager responded there will be one. 
Commissioner Marco “Markie’ Villegas stated it would be more feasible to have the event on the 
21st of December since students would be benchmarking at school.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas seconded. Motion Passed (4-0).

III. EXECUTIVE SESSION

A. The San Juan City Commission will Convene in Executive Session, in Accordance with 
the Texas Open Meeting Act, Vernon’s Texas Statutes and Codes Annotated, 
Government Code Chapter 551.

1.Pursuant to Section §551.071 Consultation with Attorney; Discussion and 
Possible Action Regarding Legal Issues Concerning Entertainment Agreement 
for 2019 Noche De Paz.

a) Carpe Nox Entertainment
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Commissioner Ernesto “Neto” Guajardo made motion to enter into Executive Session at 
12:04 p.m. and was seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion Passed 
(4-0).

IV. RECONVENE
A. The City Commission will Reconvene in Open Session to take Necessary Action if any, 

in Accordance with Chapter 551, Open Meeting, Subchapter E, Procedures Relating to 
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to Reconvene at 12:13 p.m. 
Commissioner Marco “Markie” Villegas seconded. Motion Passed (4-0).

DISCUSSION: Mayor Mario Garza stated at this time there would be no action for item 1 under 
Executive Session.

V. ADJOURNMENT: 12:16 P.M.

Commissioner Marco “Markie” Villegas made motion to adjourn and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed. 4-0

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, September 10, 2019

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Jesus “Jesse” Ramirez, Commissioner
Criselda Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Carlos Alanis, Deputy Fire Chief
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
Rene Jaime, Purchasing/ Risk Manager
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION BY: 

Benjamin Arjona, City Manager led the invocation.

III. PLEDGE OF ALLEGIANCE BY: 

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS

Mr. Eddie Cantu stated a few years ago the County built a Boys and Girls club for the citizens of 
San Juan and it partnered up with the City. Mr. Cantu further stated the agreement of funding was 
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50% each, the Boys and Girls club does a tremendous job of looking for grants to provide 
different programs that otherwise would not be able to provide with a total budget now of 
$230,000. Mr. Cantu further stated one of the cool things in the club is that we are now providing 
transportation, which is great for the kids but more for the parents since now they don’t have to 
worry about picking up their children. Mr. Cantu added it was pretty impressive because much 
bigger clubs struggle with transportation. Mr. Cantu proceeded to thank the City of San Juan for 
giving them the opportunity to provide those services to the families.  

Mrs. Ana Vasquez stated this summer was one of the best ones, 400 kids and youth were served 
throughout the three months and breakfast and lunch were provided. Mrs. Vasquez further stated 
currently they are on the third week of the afterschool program and transportation is working out 
great with 40-50 kids registered. Mrs. Vasquez added there’s one meal provided after school and 
that children are being helped with homework. Mrs. Vasquez stated the teens were present and 
they are trying to get them more involved with the community at least once a month in 
community service. She added she had reached out to Mr. Roel Garza and he was very happy to 
have them there on Saturday.  

V. PRESENTATIONS

A.  Presentation on Monthly Departmental Reports: Planning and Zoning Department, 
Sanitation Department, San Juan Memorial Library and Parks and Recreation 
Department. 

DISCUSSION: Benjamin Arjona, City Manager greeted the City Commission, staff and public. 
Mr. Arjona stated all Director’s were preetn should the Commission have any questions.  

VI. PUBLIC HEARING/ORDINANCES

A. Hold Second and Final Public Hearing on Adopting the Proposed Tax Rate and Levy for 
the City of San Juan, Texas for the Fiscal Year Beginning October 1, 2019 and Ending 
September 30, 2020.

DISCUSSION: Leroy Gonzalez, Finance Director stated on Tuesday August 13th, 2019 the City 
Commission voted and approved the tax rate of .6993 for Fiscal Year October 1, 2019 thru 
September 30, 2020. Mr. Gonzales further stated two public hearings had been scheduled for 
September 5th and September 10th to hold the tax rate the same as last year. 

Open Public Hearing at 6:16 p.m. 
Closed Public Hearing at 6:16 p.m.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).

B. Hold Public Hearing and Consider Ordinance Adopting the Budget for the City of San 
Juan, Texas for Fiscal Year Beginning October 1, 2019 to September 30, 2020.

DISCUSSION: Leroy Gonzalez, Finance Director stated the recommended budget for year 20 is 
before you in the packet it includes the budget highlights which shows a change on the ordinance 
based on the last meeting. Commissioner Marco “Markie Villegas asked if every change shows 
on the packet to which Mr. Leroy Gonzales responded yes. 
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Open Public Hearing at 6:18 p.m. 
Closed Public Hearing at 6:18 p.m.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Mayor Pro Tem Leonardo “Lenny” Sanchez . Motion passed (5-0).

C. Consider Adoption of an Ordinance Amending Chapter 1General Provisions; Article 1.05 
Administrative Fees, Section 1.05-.008 Planning Department of the City of San Juan 
Code of Ordinances for the Purpose of Establishing Certain Fees for Planning 
Department.

DISCUSSION: Robert Escobar, Planning Director stated this is to amend the administrative fees 
since the last time they were updated was back on 2016. The changes will reflect on the 
following: occupational license fee will raise from $40 to $50 with a renewal, variance request 
from $250 to $300 and garage sale permits from $10 to $15. Mayor Mario Garza asked how often 
residents can apply for garage sale permits to which Mr. Robert Escobar responded every three 
months. 

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

D. Consider Adoption of an Ordinance Amending Chapter 1 General Provisions; Article 
1.05 Administrative Fees, Section 1.05-.009 Parks & Recreation Department of the City 
of San Juan Code of Ordinances for the Purpose of Establishing Certain Fees for Parks 
and Recreation Department.

DISCUSSION: Patrick Willingham, Parks & Recreation Director stated he had been working 
with Mr. Escobar on the fees the City has and he has monitored different programs within the 
neighboring cities, therefore he is presenting the numbers. Mr. Willingham further stated the 
numbers are still below other cities; they might be $5.00 higher in one sport but are $25 below on 
others. Mr. Willingham added at the end of the day the City of San Juan programs are growing, 
there is more investing with partners, and cost of business is getting higher over the years and we 
feel is time to increase the fees. Mayor Mario Garza asked if it was because they have to compete 
with everybody else to which Mr. Willingham responded they are looking into making a pavilion 
at Municipal Park from $35 to $45 for the use of soccer, youth flag football, youth basketball, 
volleyball and the summer programs. For youth baseball and girls softball from $30-$40 since 
that’s were most participation is in. Commissioner Ernesto Guajardo asked if he had checked 
with the City of Pharr and the City of Edinburg to which Mr. Willingham responded yes. Mayor 
Garza asked if the increase was strictly for uniforms and equipment to which Mr. Willingham 
replied yes. Mayor Garza asked if any portion was for maintenance of the fields to which Mr. 
Willingham responded not at this time. Mayor Garza then asked if it is something he’s 
considering to which Mr. Willingham responded maybe in the future once he has everything 
detailed and precise so it can be transparent. Mayor Garza if the uniforms for the youth sports are 
all dry fit to which Mr. Willingham responded yes. Commissioner Jesus “Jesse” Ramirez stated 
youth basketball was listed twice and if there was a reason for that to which Mr. Willingham 
responded it was a typo.    
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Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Consideration and Possible Action to Approve the Collective Bargaining Agreement 
Between the City of San Juan and the San Juan Police Officers Association.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated in the packet is a copy of the CBA 
negotiated with the Police Union to which there hasn’t been any changes, the final step is to 
approve it.  Mrs. Rebecca Hayward stated the last time the negotiation was discussed with the 
Police Union you were provided with an update of what had been done. Mrs. Hayward further 
stated the only thing that has occurred is the Union approved the negotiation and the final step is 
for the City Commission to approve it. Mrs. Hayward added again there were no changes to the 
contract, which is a three year contract which includes raises throughout the three years that the 
City runs fiscally. Mayor Mario Garza asked if Mrs. Hayward is talking about what was 
discussed in Executive Session last time and if it was he has a concern to which Mrs. Hayward 
said if it was discussed during the Session she suggests they go into Executive Session. Criselda 
Palacios, City Attorney recommended the same. Benjamin Arjona, City Manager added that was 
one of the reasons Executive Session was included in the agenda in case there was any legal 
questions. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor 
Pro Tem Leonardo “Lenny” Sanchez. Motion passed (5-0).

B. Discussion and Possible Action to Approve a Budget Adjustment within the Sanitation 
Budget in the Amount of $69,582.40 to Solid Waste Disposal Services Line Item.

DISCUSSION: Mr. Roel Garza, Sanitation Director stated the adjustment was needed to use the 
money for waste disposal fees. Mr. Benjamin Arjona, City Manager stated it wasn’t that less 
money was forecasted it’s the fact that more equipment was purchase and the trucks have been 
working every single day. Mr. Arjona further stated brush is being picked up continuously and 
you can see the city looks a lot cleaner. Commissioner Marco “Markie” Villegas stated the city is 
getting cleaned up and that is the end result. Commissioner Jesus “Jesse Ramirez asked if it as 
taken into consideration for the next fiscal year to which Mr. Garza responded yes.  

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).

C. Discussion and Possible Action to Authorize a Budget Amendment in the Amount of 
$80,000.00 for Waste Disposal Services and Authorize City Manager to Execute all 
Related Documents and Budget Amendment.

DICUSSION: Mr. Roel Garza, Sanitation Director stated the amendment was needed for the 
same line item which wasn’t updated on the last budget.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion passed (5-0).
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D. Discussion and Possible Action to Authorize a Budget Amendment out of the Parks 
Development Fees in the Amount of $26,902.00 to Other Structures.

DICUSSION: Mr. Patrick Willingham stated the budget amendment was to continue the 
upgrades of the municipal park; this amendment includes the fencing on 1st Street as well as the 
walkway and the double gates for vehicles. Mayor Mario Garza asked how tall the fence would 
be to which Mr. Willingham responded 6 feet, but more commercial grade than the old one. 
Commissioner Ernesto “Neto Guajardo asked if all the fence was getting replaced to which Mr. 
Willingham responded all along 1st street. Mr. Willingham added the other part of the 
amendment, the $26,000 is for 4 brand new shade structures for the ballparks, the fencing has 
been redone and the dugouts have been expanded therefore we will be doing some upgrades to 
the field. Mr. Arjona, City Manager added the upgrades would be with buy board vendors. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0).

VIII. CONTRACTUAL RESOLUTIONS

A. Consider Authorizing the Chief of Police to Enter into a Renewal Agreement Between 
the United States Department of Justice, Drug Enforcement Administration (DEA) and 
the San Juan Police Department.

DISCUSSION: Chief Gonzalez stated a grant had been submitted and the total amount received 
was $12,000 to reimburse.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

IX. CONSENT AGENDA

A. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the 
Sale of Alcoholic Beverages for Off-Premise Consumption at the Proposed Cavazos 
Drive-Thru located at 4202 N. Raul Longoria Road, legally described as Lot 11, Plazita 
Grande Subdivision, as requested by Alexis Cavazos.

B. Monthly Collection Report – July 2019

C. Meeting Minutes
- April 9, 2019

Mayor Pro Tem Leonardo “Lenny” Sanchez motion to approve and Commissioner Jesus 
“Jesse” Ramirez seconded. Motion passed (5-0).

X. EXECUTIVE SESSION 

A. The San Juan City Commission will Convene in Executive Session, in Accordance with 
the Texas Open Meeting Act, Vernon’s Texas Statutes and Codes Annotated, 
Government Code Chapter 551.

1. Pursuant to Section §551.071, Texas Government Code to Receive Legal 
Advice and Counsel in Connection with the City’s Rights, Duties, Privileges 
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and Obligations Related to the Collective Bargaining Labor Agreement 
between the City and Duly Recognized Bargaining Agenda for the City’s Law 
Enforcement Personnel, the San Juan Police Officers Association..

Commissioner Marco “Markie” Villegas made motion to go to Executive Session at 6:08 
p.m. and was seconded by Commissioner Jesus “Jesse”. Motion passed (5-0).

XI. RECONVENE

A. The San Juan City Commission will Reconvene in Open Session to take Necessary 
Action if any, in Accordance with Chapter 551, open Meeting, Subchapter E, Procedures 
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in open 
Meeting.

Commissioner Marco “Markie” Villegas made motion to reconvene at 6:14 p.m. and was 
seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

DISCUSSION: Mayor Mario Garza made motion to approve as recommended in Executive 
Session.

Mayor Mario Garza made motion to approve and was seconded by Mayor Pro Tem 
Leonardo “Lenny” Sanchez. Motion Passed (5-0).

XIII. ADJOURNMET 6:32PM

Commissioner Marco “Markie” Villegas made motion to adjourn and was seconded by 

Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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