
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, March 24, 2020

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.  Amendment of Proclamation Declaring the City of San Juan as State of Disaster 
and Local Health Emergency­ Coronavirus (COVID­19) for an Additional 14 
Days . 

   

  
B.  Presentation on Departmental Reports: Department of Finance, Department of 

Utilities, Police Department, Fire Department and Municipal Court.
   

      1.  Department of Finance Monthly Report. 
   

      2.  Department of Utilities Monthly Report. 
   

      3.  Police Department Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      4.  Fire Department Monthly Report.  
   

      5.  Municipal Court Monthly Report. 
   

  VI. PUBLIC HEARING 
     

  

A.  Hold a Public Hearing for a Rezoning Request from Single­Family Residence 
District (R­S) to Multi­Family Residence District (R­MF) of 16.357 acre tract of 
land being the West 4.07 acres of Lot 7, Block 7 and 12.29 acres out of the East 
14.83 acres of Lot 7, Block 6 of the John Closner Subdivision, out of Porciones 
71 and 72, located approximately a quarter of a mile West of Raul Longoria 
Road along North side of Eldora Road, as Requested by Realtex Development 
Corporation. 

   

  

B.  Hold a Public Hearing for a Conditional Use Permit to allow “Meme’s BBQ” 
Restaurant with a drive­thru window in a Neighborhood Commercial District 
(C­1) and the Sale of Alcoholic Beverages for On­Premise Consumption at 101 
Sandra Street, legally described as Lots 1 and 2, Block 1, Small No. 2 
Subdivision, as Requested by Manuel Gonzalez. 

   

  

C.  Hold a Public Hearing for a Conditional Use Permit to allow “Hot Dogs El 
Regio” at 4404 N. Raul Longoria Road, legally described as the East 208.71 
feet of the South 208.71 feet of the North 489.43 feet of Lot 8, Block 8, John 
Closner Subdivision, as Requested by Jose Luis Pedroza. 

   

  

D.  Hold a Public Hearing for Conditional Use Permit for the Sale of Alcoholic 
Beverages for On­Premise Consumption at the proposed “The Wings” 
Restaurant located at 205 W. Nolana Avenue Suites 17­18, legally described as 
Lot 1, San Juan Plaza Subdivision, as Requested by Luis Valencia. 

   
  VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  

A.  Preliminary and Final Plat Approval of the Solis­Trevino Phase I Subdivision 
being a 4.00 acre tract of land out of Lot 17, San Juan Hacienda estates Unit No. 
1, located approximately a quarter of a mile East of Veterans Boulevard along 
the North side of Hall Acres Road, as Requested by Arturo Garcia Engineering 
Services, PLLC. 

   

  
B.  Discussion and Possible Action Regarding Requested for Sealed Bid # 19­13­

03­13 Skid Unit. 
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  VIII. CONSENT AGENDA 
     

  

A.  Consider Second and Final Reading of an Ordinance Amending Chapter 12 
Traffic and Vehicles, Article 12.02 Operation of Vehicles, Division 3, Speed 
Limits, Section 12.02.092 Speed Limits of Specific Streets of the City of San 
Juan's Code of Ordinances to provide for the Regulation of Motor Vehicle 
Speed on FM 2557 (Stewart Road) from Interstate Highway 2 (IH2) to Ridge 
Road. 

   

   B.  Tax Collection Report ­ February 2020. 
   

   C.  Budget Expenditure Report ­ February 2020. 
   

  
D.  Meeting Minutes

           ­ November 26, 2019
   

  IX. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter §551.071 and §551.074.

   

     

1.  Pursuant to Section §551.071, Consultation with Attorney and §551.074 
Personnel Matters; Discuss the Appointment, Employment, Duties, 
Discipline or Dismissal of a Public Officer or Employee (Diana Cavazos, 
City Secretary).

   
  X. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XI. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
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accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2020.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Leroy Gonzales, Director of Finance 
   
DATE: 3/16/2020 
   
SUBJECT: Department of Finance Monthly Report. 
 

Finance Department

Department Description

Finance Department has the responsibility to safeguard City’s financial assets and 
manage its resources in according with state law, City Charter, and ordinances enacted 
by the City Commission.

 Process accounts payable and payroll for the City of San Juan and Economic 
Development Corporation.

 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 

investments policy prioritizing objective of safety, liquidity and yield

Additional Information

 7 STAFF MEMBERS
 2,147 disbursement checks, and processed 2,820 payroll checks and direct 

deposits, during the months of October 2019 – December 2020
 Audit FY 2018/2019- Pending
 Reconciled 5 Bank Accounts
 Budget Adjustments (10)
 Budget Amendments (13)
 Manage a 23.0 million budget

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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General Fund Budget of 11.8 million

Utility & Sanitation Fund 7.0 million

Stormwater Fund 290 thousand

Debt Service Fund 1.7 million

Other Funds 2.2 million

Utility Billing Department

Department Description

The Utility Billing Department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints.

 The City collects about 6,712 water and 9,838 sewer accounts.
 North Alamo Water Supply Corporation service 3,502 sewer accounts.
 Per Audited Financial Report, in FY ending 9/30/2018, Utility Fund collected 5.5 

million and Sanitation Fund 3.1 million with a combined 8.6 million.
 Implementation of the Incode 10-Complete
 Email Billing (67)
 Service Orders 

1. Connects 38
2. Meter information 05
3. Disconnect43
4. Dead Meters Change 5
5. Past Due Notice1,650
6. Cut Off Register 12
7. Cut List88
 Payments are made by

71 %    paid in person  

  1 %    juniors 

 17 %   online              

  6 %    bank drafts      

  5 %    other locations 

 Staff of 6 Employees
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 3/11/2020 
   
SUBJECT: Department of Utilities Monthly Report. 
 

Texas Drought Outlook

1. 21% of Texas is in a drought (February January)
2. Severe Drought (RGV) 
3. Stage II is still in full effect 

System Outlook

1. Water Connections – 6702
2. Sewer Connections – 10,300 (3598 NAWSC)

Water Treatment Facility

            Combined Gallons Treated: 75,046,000
            Combined Gallons Produced: 61,757,000

WTF No 1

 222,000 gals treated 
 616,000 gals delivered
 14,461,500 gals transferred from plant 2
 2,360,000 gals RAW (Reservoir)
 10,000 Backwash
 0 gals Well

WTF No 2

 71,490,000 gals treated 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 55,185,000 gals delivered
 14,461,500 gals transferred to plant 1daily 
 44,361,355 gals RAW (Reservoir)
 3,018,414 Backwash

 
WTP 3.5 MGD Expansions and Rehab 99.9%

 CO# 3 Approved
 Approved TWDB Outlay 37
 TWDB Outlay 17 Approved 
 Operated Water Plant as efficiently as possible
 Continued working on area lighting

Water Distribution

Water Breaks & Leaks

 Leaks - 4
 Breaks - 5
 Taps - 2

Water Loss

 Reported - 50,000 gals
 Unreported - 48,300 gals

Hydrants

 Flushed - 19
 Repaired/Replaced - 1
 Stage II Water Conservation still in effect. 

Valves

 Worked – 8

 

Utility Billing Work Orders – 0

 We continue our hydrant and valve maintenance
 Two Vacancy – HEO/Distribution Maintenance
 Staff continues to train for Texas Water 

  Wastewater Treatment Facility

1. Treated - 57,661,000 gals
2. Wetland – 2,275,000 gals
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3. 100 cubic yards of sludge hauled to landfill
4. Bio-Monitoring All Passed
5. TRE Letter submitted to TCEQ – All Passed
6. Engineer working on Permit renewal

 

 Wastewater Collections

Work orders - 101

 Sewer Main Repaired – 0
 Sewer Main Installed - 0
 Sewer Backups Reported - 16
 Sewer Backups Cleared - 6
 Manholes Ring and Covers - 0
 Manhole Repaired/replaced - 0
 New Manholes installed - 0
 Lift Station - 0
 Unauthorized Discharges - 0

 

Administration

Financials 

 Administration – 69.01% 
 Water Treatment – 55.89%
 Distribution: – 68.10%
 Sewer Collection – 61.72%
 Wastewater Treatment – 56.78%

Projects

 WTP No. 2 Expansion & Rehab – 99% Final TWDB PayApp Approved  
 WWTP BFP – 100% Complete BID Awarded Pending Pre-con
 WWTP Rehab – 35% Complete (CHC)
 WTP No. 1 Rehab – 100% Complete (PCE) Pending award
 LS 13 – 30% Complete (CHC) 

 

Training

 Admin – 0
 Water Treatment – 0
 Distribution – 0
 Sewer Collection – 0
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 Wastewater Treatment – 0

Certification

 Water Treatment -  0 
 Distribution - 0
 Sewer Collection - 0 
 Wastewater Treatment - 0

Renewals - 0
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Juan Gonzalez, Chief of Police 
   
DATE: 3/17/2020 
   
SUBJECT: Police Department Monthly Report. 
 

This memorandum is to keep you all informed on our Monthly operational statistics, and 
any other significant cases or events that have transpired from the previous month.  

• Statistics:   Police            February   
     • Calls for service:        1301 
     • Incident reports:         257 
     • Accidents:                  106
     • 911 Calls                    1493
• Statistics:    Animal Control      January     February
     • Call for Service                    252            261
     • Animals taken to shelter      2145          pending invoice
     • Quarantine Cases               1

• Significant Events:
     • The San Juan Crime Stoppers recently appointed new board members: 
     President: Jeanna Ramirez
     Vice President: Jorge Zambrano
     Treasurer: Rolando Casas
     Secretary: Cynthia Gutierrez
     Historian: Pending
     • During the 31st annual Texas Crime Stoppers Conference held in Brownville; the 
San Juan Crime Stoppers received the Productivity Award 2018 most cases cleared for 
population 25,001 – 40,000 awards.
• Federal & State Asset Forfeiture Program:
     • Received no state forfeiture awards.
     • In the months of January and February we have received five (5) Federal forfeiture 
awards. January- $1,989.29, $30,000.65, $1,950 and $ 858 for a total of $34,797.94 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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February - $2419.78 for a grand total of $37,217.72
     • Department is in full compliance with federal and state guidelines (Audits).
• Special Grant Details:
     • Stone Garden:                      No statistics available at time of report
     • Border Star: 
     • Tx-Dot Traffic Enforcement: 
• New Personnel:
     • Peace Officers:
     • Currently we have Five (5) pending Police Officer positions unfilled.
     • Cadet Officer’s Alvaro Islas, Arturo Echeverria and Klauz Pineda have started 
their  Police Academy Training.
     • Entry level Testing was held on March 7th 2020. 
     • 51 applicants took the exam.
     • 39 applicants passed the exam and 14 failed the physical assessment or were no  
shows. 
     • Background applications for 25 prospective police officer candidates have been 
assigned to background investigators. 
• Tele-communicators:
     • Currently we have one (1) pending Tele-communicator position unfilled.
     • Applications are being accepted and backgrounds are being conducted.
• Animal Control:
     • Currently we have one (1) pending Animal control position unfilled.
     • Applications are being accepted and backgrounds are being conducted.
• Fleet:  
     • Repairs and maintenance continue with no major issues to the fleet.
     • Traffic Enforcement Areas:  
     • Cruiser enforcement (Thursday Nights). 
     • Regular patrol city wide.
     • New request for speed bumps continues and placements are pending the 
availability of speed bumps.

Respectfully

CHIEF JUAN GONZALEZ
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 3/13/2020 
   
SUBJECT: Fire Department Monthly Report.  
 

The San Juan Fire Department had the following activity during the month of February 
2020:

Emergency Calls
A total of 108 Calls for the month of February 2020. (Please see attached report.)
- A Shift =   38
- B Shift =   26
- C Shift =   44

Med-Care Response
Med-Care EMS responded along with the Fire Department for a total of 57 calls along 
with one (1) delayed responses for the month of February 2020.  The Med-Care report 
from the EMS Company was submitted on March 1, 2020.

County Calls
The San Juan Fire Department had a total of one (1) County Calls for the month of 
February 2020 which are the following:
• Incident Number – 20-00133 for a Medical Call at 5002 Azteca

Volunteer Department
The San Juan Volunteer Fire Department met for their monthly business meeting on 
February 24, 2020, at Fire Station #2.  The San Juan Volunteer Fire Department 
responded, stood-by and held a monthly meeting for the month of February 2020.  The 
total amount was 6 volunteers responding to a total of 9 calls, 10 volunteers were on 
standby for a total of 26 calls and 17 volunteers attended the monthly meetings.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Fire Inspections
A total of 35 inspections were conducted in the Month of February 2020, please see 
attached for detailed information about each conducted inspection.

Plan Reviews
The following plans were reviewed for the month of February 2020:
• Solis Trevino Phase I
• Area Holdings Subdivision
• Aldamas Subdivision
• Restaurant – Manuel Gonzalez
• Valley Ranch Subdivision
• Solis Trevino Phase I
• Luna Subdivision
• Arrambide Subdivision

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belong only to the 
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the 
month of February 2020 to the Administration Office.
• A total of 584.5 Gallons of Diesel
• A total of 335.4 Gallons of Unleaded
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 3/17/2020 
   
SUBJECT: Municipal Court Monthly Report. 
 

The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It 
deposits and prepares daily reports to the Department of Finance.

 

Amount 
Collected

$ 
22,557.65

Defensive Driving 0
Deferred 0
Pre-Trials 8
Bench Trials 5
Scofflaw $ 8,845.45

 

COLLECTIONS 2019 COLLECTIONS 2020
February - $ 24,654.78 February - $ 22,557.65

CITATIONS ISSUED 2019 CITATIONS ISSUED 2020
February - 139 February- 72

SCOFFLAW COLLECTIONS 2019 SCOFFLAW COLLECTIONS 2020
February - $ 8,658.00 February - $ 8,848.45

 

City Marshal - Warrants and Fines Collected - $ 
5,316.00

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Total Warrants issued - 226
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 24, 2020
 
Hold a Public Hearing for a Rezoning Request from Single-Family Residence District (R-S) to 
Multi-Family Residence District (R-MF) of 16.357 acre tract of land being the West 4.07 acres 
of Lot 7, Block 7 and 12.29 acres out of the East 14.83 acres of Lot 7, Block 6 of the John 
Closner Subdivision, out of Porciones 71 and 72, located approximately a quarter of a mile West 
of Raul Longoria Road along North side of Eldora Road, as Requested by Realtex Development 
Corporation. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant owns a 16.375 acre tract along West Eldora Road, approximately 250 feet West of 
the Drain Ditch. They are proposing to rezone the property into Multi-Family Residence (R-MF) 
in order to build an apartment complex. 

The surrounding properties consist of mixture of single-family and multi-family uses along 
Eldora Road. It is noted, that in 2014 the city approved the rezone of the adjacent property 
located to the East to Multi-family Residence District (R-MF). A subdivision plat will be 
required in order to do any improvements to the property. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty 
(40) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the application. 
 
RECOMMENDATION: 

During the regular meeting on March 19, 2020, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 24, 2020
 
Hold a Public Hearing for a Conditional Use Permit to allow “Meme’s BBQ” Restaurant with a 
drive-thru window in a Neighborhood Commercial District (C-1) and the Sale of Alcoholic 
Beverages for On-Premise Consumption at 101 Sandra Street, legally described as Lots 1 and 2, 
Block 1, Small No. 2 Subdivision, as Requested by Manuel Gonzalez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant owns two (2) lots at the Southwest corner of Sandra Street and Raul Longoria 
Road. He is applying for a conditional use permit to allow a restaurant with drive-thru window 
and for the Sale of Alcoholic Beverages for On-Premise Consumption. He is proposing to build 
a 2,400 square feet building with entrance/exit along Sandra Street. He is proposing to sell 
alcohol as complement the food served. The surrounding properties consist of mixture of single-
family and commercial uses along Raul Longoria Road. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-three (23) property owners within a two hundred (200) foot radius and received no 
comments in favor or against the application. 

 
RECOMMENDATION: 

During the regular meeting on March 19, 2020, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
 
 

Page 50 



Page 51 



Page 52 



Page 53 



Page 54 



Page 55 



Page 56 



Page 57 



Page 58 



Page 59 



Page 60 



Page 61 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 24, 2020
 
Hold a Public Hearing for a Conditional Use Permit to allow “Hot Dogs El Regio” at 4404 N. 
Raul Longoria Road, legally described as the East 208.71 feet of the South 208.71 feet of the 
North 489.43 feet of Lot 8, Block 8, John Closner Subdivision, as Requested by Jose Luis 
Pedroza. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to open a portable food concession stand at Ramirez Tire Shop 
located along the West side of North Raul Longoria Road and South of Minnesota Road. He is 
proposing to install the stand to the south of the property, next to the carport. Property owner 
gave permission to use the parking and restroom facilities from the tire shop for employees and 
customers’ use. It is noted, that on 2013 the city approved a snow cone stand at same location. 

The proposed days and hours of operation are Monday thru Thursday from 6:00 p.m. to 12:00 
a.m., Friday and Saturday from 6:00 p.m. to 2:00 a.m.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fourteen (14) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the application. 

 
RECOMMENDATION: 

During the regular meeting on March 19, 2020, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 24, 2020
 
Hold a Public Hearing for Conditional Use Permit for the Sale of Alcoholic Beverages for On-
Premise Consumption at the proposed “The Wings” Restaurant located at 205 W. Nolana 
Avenue Suites 17-18, legally described as Lot 1, San Juan Plaza Subdivision, as Requested by 
Luis Valencia. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Valencia is applying for a conditional use permit for the Sale of Alcoholic Beverages (wine 
and beer) for On-premise Consumption and late hours permit at “The Wings” Restaurant located 
at the new commercial plaza in front of Delia’s Tamales, along West Nolana Avenue. The 
applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. 

The proposed days and hours of operation are Monday thru Thursday from 11:00 a.m. to 12:00 
a.m., Friday and Saturday from 11:00 a.m. to 2:00 a.m. and Sundays from 11:00 a.m. to 12:00 
a.m.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eight 
(8) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 
 
RECOMMENDATION: 

During the regular meeting on March 19, 2020, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 24, 2020
 
Preliminary and Final Plat Approval of the Solis-Trevino Phase I Subdivision being a 4.00 acre 
tract of land out of Lot 17, San Juan Hacienda estates Unit No. 1, located approximately a 
quarter of a mile East of Veterans Boulevard along the North side of Hall Acres Road, as 
Requested by Arturo Garcia Engineering Services, PLLC. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The developer is proposing to subdivide 4.00 acre tract into four (4) lot subdivision. The 
property is located approximately a quarter of a mile East from Veterans Boulevard, along Hall 
Acres Road. There are existing mobile homes in the properties. The proposed subdivision is 
located in a flood zone “AH” according to the FEMA Map. 

Water and sewer services will be provided by the City of San Juan. An existing 8-inch water 
line is located along the North side of Hall Acres Road. Sanitary sewer service is not available.

It is noted that the Project Engineer is requesting the following variances: 
1. To allow on-site retention for drainage purposes
2. To not comply with the water line looping and to not comply with the installation of a fire 
hydrant.
3. To not comply with the widening of Hall Acres Road or escrow for paving improvements.
4. To not connect to the city sanitary sewer system. 
 
RECOMMENDATION: 

During the regular meeting on March 19, 2020, the Planning and Zoning Commission 
unanimously recommended to denial variances 1, 2 and 4 with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 24, 2020
 
Discussion and Possible Action Regarding Requested for Sealed Bid # 19-13-03-13 Skid Unit. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On February 26 and March 4, 2020, Staff Advertised in the Advance News Journal for RSB 19-
13-03-13 for a Skid Unit - A complete self-contained firefighting apparatus and custom 
aluminum body designed for use on a 2020 Ford F550 vehicle platform.  In response staff 
received submissions from the following vendors:

1. CET Fire Pumps MFG, La Porte, TX
2. Delta Fire & Safety Inc. dba Delta Industrial Service & Supply, Port Neches, TX

 
RECOMMENDATION: 

Select and Authorize the City Manager to Negotiate and Enter into a Contract Agreement for a 
Skid Unit.

 

PREPARED BY: APPROVED BY:
Rene J. Jaime, 
Purchasing/Risk 
Manager 

  Benjamin Arjona, City 
Manager
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Request for Sealed Bid # 19-13-03-13 

 

Submission Received on March 13, 2020 at 7:33 A.M. delivered by UPS received by Janie Soto at 

City of San Juan - City Hall. 

Vendor Name / Company: 

 

Delta Fire & Safety Inc. 
3159 Summit Drive 
Port Neches, TX 77651 
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BID # 19-13-03-13- Skid Unit / A complete self-contained firefighting apparatus and custom aluminum body, Page 1 of 20

INVITATION TO BID

Sealed bids addressed to Rene J. Jaime, Purchasing Agent, City of San Juan, 709 S. Nebraska 
Avenue, San Juan, Texas 78589-2649 are to be received no later than Friday, March 13, 2020, 
at 10:00 a.m., for a Skid Unit, at which time they will be taken to City Hall Conference Room, and 
read aloud.  

SKID UNIT
SPECIFICATIONS

REQUEST FOR SEALED BID # 19-13-03-13
CITY OF SAN JUAN

709 S. NEBRASKA AVENUE
SAN JUAN, TEXAS 78589-2649

Specifications can be obtained by calling the Purchasing Department 956.223.2200, by picking 
them up at the San Juan City Hall, 709 S. Nebraska Avenue, San Juan, Texas between the hours 
of 8:30 a.m. – 4:30 p.m., Monday thru Friday, or by downloading them from the City’s web-site, 
www.cityofsanjuantexas.com.

Be advised that if a company downloads the bidding documents from the web page and is 
contemplating on bidding, the respondent must register prior to bid opening with the Purchasing 
Department so that any changes/additions via Addendum can be forwarded to the company. 
Register with the Purchasing Department by e-mail at RJaime@sjtx.us. Please include the bid 
name and bid number in the email’s subject line and your company’s name, address, phone and 
email address, as well as your contact person’s name and title in the body of the email.

The City of San Juan reserves the right to refuse and reject any or all bids and to waive any or all 
formalities or technicalities or to accept the bid to be the best and most advantageous to the City, 
negotiate a final contract and hold the bids for a period of 60 days without taking action. Bids 
submitted past the aforementioned date and time will not be accepted. Caution to those 
submitting bids; those not in the proper form may be rejected.
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BID # 19-13-03-13- Skid Unit / A complete self-contained firefighting apparatus and custom aluminum body, Page 2 of 20

CITY OF SAN JUAN
INSTRUCTIONS TO RESPONDENTS

Please read the specifications/requirements thoroughly and be sure your response is equal 
to or better than all specifications/requirements. Any variation from the 
specifications/requirements must be clearly indicated on letterhead attached to bid. If no 
exceptions are noted, and you are the successful bidder, it will be required that the Skid Unit 
be provided as specified by the bid specifications.  The successful Bidder shall demonstrate 
in their submission that the Skid Unit they are offering is equal to or better than the 
specifications provided herein.
 
PURPOSE 
The purpose of these specifications/requirements and bid documents are to execute a 
contract for:

A SKID UNIT

INTENT 
The purchase of a Skid Unit – a complete self-contained firefighting apparatus and custom 
aluminum body designed for use on a 2020 Ford F550 vehicle platform to be furnished under 
this bid shall be in accordance with these specifications/requirements. All 
specifications/requirements shown are minimum. There is no intention to disqualify any 
bidder who can meet these specifications.

SUBMITTAL OF BID 
Bids will be submitted in a sealed envelope; the envelope must have as a return 
address the name of the bidder and their address and be addressed/marked on the 
outside as follows:

SKID UNIT
SPECIFICATIONS

REQUEST FOR SEALED BID # 19-13-03-13
CITY OF SAN JUAN

709 S. NEBRASKA AVENUE
SAN JUAN, TEXAS 78589-2649

Bidders shall be required to submit bid on a complete copy of this Invitation to Bid form. Bids 
submitted by fax or electronically will not be accepted. Submittal of a bid in response to 
this solicitation for bids constitutes an offer by the Respondent and if accepted by the City 
constitutes a Contract. Bids which do not comply with these specifications/requirements may 
be rejected at the option of the City. Bids must be filed with the City of San Juan, before 
opening day and hour. No late bids will be accepted. Bids cannot be altered or amended after 
the opening time of bid. Any changes made before opening time are to be initialed to 
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guarantee authenticity. Person signing bid must show title or authority to bind his/her firm in 
a contract.

Bidders shall submit their Bid via a complete original bid packet along with their supporting 
documentation and the same original bid shall be provided via an electronic PDF file on a 
flash/pin drive with their sealed bid.

SALES TAX 
State sales tax must not be included in bid.

SUBSTITUTIONS 
No substitutions or cancellations permitted without written approval from the City of San Juan.

NO BID RESPONSE 
If unable to quote, bidder should return inquiry giving reasons. Failure to comply will obligate 
the City of San Juan to remove non-responsive bidders from bidder’s list. 

VARIATIONS 
Any additions, deletions, or variations from the specifications/requirements provided herein 
must be noted. Any parts not specifically mentioned which are necessary as part of a Skid 
Unit as per the specifications herein shall be furnished by the successful bidder. 

TIME ALLOWED FOR ACTION TAKEN 
The City may hold bids for 60 days after bid opening without taking action. Bidders shall be 
required to hold their bids firm for the same period of time. 

RIGHT TO REJECT/AWARD 
The City of San Juan reserves the right to refuse and reject any or all bids, and to waive any 
or all formalities or technicalities, negotiate a contract and to make sure awards of contract 
as may be deemed to be the best and most advantageous to the City of San Juan.

INDEMNIFICATION CLAUSE 
The bidder agrees to indemnify and save harmless the City, the Purchasing Department and 
City Staff, from all suits and actions of every nature and description brought against them or 
any of them, for or on account of the use of patented appliances, products or processes, and 
the bidder shall pay all royalties and charges which are legal and equitable. Evidence of such 
payment or satisfaction shall be submitted upon request to the Purchasing Department, as a 
necessary requirement in connection with the final estimate for payment in which such 
patented appliance, products or processes are used. 

PAYMENT 
The City of San Juan will execute payment by mail in accordance with the State of Texas 
Prompt Payment Act after the delivery of the contracted Skid Unit has been found to meet 
the City of San Juan specifications/requirements. No other method of payment will be 
considered.
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ASSIGNMENT 
Neither the bidders’ contract nor payment due to an awarded vendor may be assigned to a 
third party without the written approval of the Purchasing Department for the City of San Juan.

INTERPRETATIONS 
Any questions concerning this bid packet with regards to this solicitation for bids shall be 
directed to the Purchasing Agent by email to RJaime@sjtx.us as outlined in the bids. Such 
interpretations, which may affect the eventual outcome of this request for bids, shall be 
furnished in writing to all prospective registered bidders via Addendum. No interpretation shall 
be considered as binding unless provided in writing by the City of San Juan in accordance 
with paragraph entitled “Addendum”. 

STATUTORY REQUIREMENTS 
It shall be the responsibility of the successful bidder to comply with all applicable State and 
Federal laws, Executive Orders, Municipal Ordinances, and the Rules and Regulations of all 
authorities having jurisdiction over the work to be performed hereunder and such shall apply 
to the contract throughout, and they will be deemed to be included in the contract as though 
written out in full in the contract documents (to include issues related to health, environmental, 
and safety to name a few). 

RIGHT TO WAIVE 
The City of San Juan reserves the right to waive or take exception to any part of these 
specifications/requirements when in the best interest of the City of San Juan.

HUB CERTIFICATION 
State Certified “HUB (Historically Underutilized Businesses) vendor(s) are asked to provide 
a copy of their certification, if they have not previously done so (information to be emailed to 
the Purchasing Department at rjaime@sjtx.us.) 

CONFIDENTIAL INFORMATION 
Any information deemed to be confidential by the bidder should be clearly noted on the 
pages where confidential information is contained; however, the City cannot guarantee that 
it will not be compelled to disclose all or part of any public record under the Texas Public 
Information Act, since information deemed to be confidential by the bidder may not be 
considered confidential under Texas Law, or pursuant to a court order. 

VERBAL THREATS 
Any threats made to any employee of the City, be it verbal or written, to discontinue the 
providing of product/item/material/services for whatever reason and/or reasons shall be 
considered a breach of contract and the City will immediately sever the contract with the 
vendor on contract.

MATHEMATICAL ERRORS 
In the event that mathematical errors exist in any bid, unit prices/rates -vs- totals, unit 
prices/rates will govern.

PAST PERFORMANCE 
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Bidders are advised that past performance as it relates to product and/or service on 
purchase/service/supply contracts previously held with the City shall be a factor in the 
award of this supply contract. The City’s position on this matter shall be final. 

JURISDICTION 
Contract(s) executed as part of this solicitation shall be subject to and governed under the 
laws of the State of Texas. Any and all obligations and payments are due and performable 
and payable in Hidalgo County, Texas. 

VENUE 
The parties agree that venue for purposes of any and all lawsuits, cause of action, 
arbitration, and/or any other dispute(s) shall be in Hidalgo County, Texas. 

CONFLICT OF INTEREST 
Bidders are advised that they must be in compliance with the below mentioned law:

CHAPTER 176 OF THE TEXAS LOCAL GOVERNMENT CODE

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that 
any vendor or person considering doing business with a local government entity disclose in 
the Questionnaire Form CIQ, the vendor or person’s affiliation or business relationship that 
might cause a conflict of interest with a local government entity. By law, this questionnaire 
must be filed with the records administrator of the City of San Juan no later than the 7th 
business day after the date the person becomes aware of facts that require the statement to 
be filed. See Section 176.006, Local Government Code. A person commits an offense if the 
person violates Section 176,006, Local Government Code. An offense under this section is a 
Class C misdemeanor.
 
For more information or to obtain Questionnaire CIQ, go to the Texas Ethics Commission 
web page at www.ethics.state.tx.us/forms/CIQ.pdf. If you have any question about 
compliance, please consult your own legal counsel. Compliance is the individual 
responsibility of each person or agent of a person who is subject to the filing requirements.  
Related forms included in Bid packet are to be completed and returned with Bid.

The City of San Juan City Commission and City Manager are as follows:

 Mayor Mario Garza
 Mayor Pro-Tem Leonardo “Lenny” Sanchez
 Commissioner Jesus “Jesse” Ramirez
 Commissioner Ernesto “Neto” Guajardo
 Commissioner Marco “Markie” Villegas

 Benjamin Arjona, City Manager
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INSURANCE REQUIREMENTS 
The Bidders agrees to carry adequate General Liability and Automobile Liability 
Insurance as mandated by state law, as well as, Worker’s Compensation insurance as 
mandated herein. Bidders further agrees to indemnify and hold the City of San Juan 
harmless of any and all losses, damages or claims arising out of or in any way connected 
with any injury or injuries to any employee or employees of the contract and from any claims 
of any other person or persons for injuries, losses or damages sustained at, around, or in 
connection with the work, unless the negligence of the City of San Juan and/or servant and 
agents, is shown to be the sole proximate cause of said injury, loss, or damage. Respondent 
will be responsible to provide necessary insurance as required by the City of San Juan 
and mandated by state law in compliance with what is shown below regarding 
minimum insurance coverage when submitting proposal.

Minimum Insurance Requirements
Type of Coverage Limits of Liability
Workers Compensation Statutory Coverage
Comprehensive General Liability Statutory Coverage
(City Named as additional Insured) $500,000 each occurrence
Bodily Injury & Property Damage Aggregate $1,000,000 each occurrence
Comprehensive auto $1,000,000 each occurrence

BUDGET APPROVAL 
For purposes of this project, award will be contingent on approval of budget. 
METHOD OF AWARD 
Respondents are advised that the City of San Juan reserves the right to award this contract 
to the lowest responsible respondent or the respondent that ranked the highest, therefore, 
providing the best value.  The City is not necessarily bound to accept the lowest submitted 
bid proposal.  The proposal that most closely meets the City’s specifications and desired 
qualities will be selected. 

FAILURE TO COMPLETE PROJECT 
Bidders are advised that failure to complete the project within the time frame(s) allowed 
(after award of contract by fax, mail, email or by telephone order), shall be grounds for 
termination of contract. In the case of termination, written notice shall be given to the 
successful vendor and complete contract shall be severed.

AGREEMENT
The City of San Juan reserves the right to terminate the agreement if, in the opinion of the 
City of San Juan, the successful vendor’s performance is not acceptable, no funds are 
available, or the City wishes, without cause, to discontinue the contract.  Termination will be 
in written form allowing a thirty (30) day notice.  The bidder shall be afforded the same right 
to terminate the contract in the same manner.  The agreed agreement will be in the bid form 
submitted.

CITY OF SAN JUAN

Skid Unit
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Please read specification thoroughly and make sure that the Skid Unit offered will be in 
compliance with all requirements. Variation from the specifications is to be indicated on an 
attached letter with your company’s letterhead and made part of the bid. If no exceptions are 
noted, and you are the successful bidder, it will be required that the Skid Unit be provided as 
specified.  The successful Bidder shall demonstrate in their submission that the Skid Unit and 
customer aluminum body they are offering is equal to or better than the specifications 
provided herein.

All specifications shown are minimum.

General Instructions:

1. It is the intent of these specifications to obtain competitive bid proposals for the 
manufacturing and delivery of a skid unit.  These specifications are intended to 
demonstrate the high quality and value desired by the City.  The City desires 
equipment that closely meets or exceeds the specifications noted in this document, 
however exceptions will be considered provided proper supportive information is 
presented in order for the City to compare and evaluate such exceptions to the 
specifications.

2. While evaluating the bid proposals to determine which proposal is the most 
advantageous to the City, the following factors will be considered:  Price, commitment  
for delivery, warranty length and terms, manufacturer/sales representative location 
and history of performance both with the City and other references, location of post-
delivery service and parts, compliance with bid specifications, and completeness of 
the bid and supportive and descriptive information submitted.

3. Bid proposals will only be considered from businesses that have an established history 
as a reputable manufacturer of fire service firefighting equipment.  Bidders submission 
should demonstrate the before mentioned.

4. Each proposal shall provide satisfactory evidence of the manufacture’s ability to 
properly construct the specified firefighting units and provide post-delivery service, 
materials, and technical assistance to the City or its agent.  Each proposal shall also 
state the locations of the factory where the equipment is to be manufactured and the 
location where post-delivery service is available.

5. Bidders shall complete in its entirety the provided Bid Proposal Form along with the 
entire bid packet.  The Bid Proposal Form shall clearly list the final price of the Skid 
Unit as indicated including delivery cost to the City of San Juan including all shipping.  
Failure to complete the Bid Proposal Form in its entirety may result in the rejection of 
the bid proposal.  Bidders shall list their guaranteed delivery time on the Bid Proposal 
Form, as product is needed in a timely fashion.

6. Bid proposals shall include the manufacturer’s standard purchase contract to be 
reviewed by the City of San Juan.

Special Conditions:
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1. Litigation Disclosure:  Bid proposals shall include a statement as to whether or not 
the manufacturer is or has been involved in or any litigation or legal action in the past 
five (5) years regarding product or company performance.

Warranties:

1. Product Condition at Delivery:  The equipment supplied shall be guaranteed to be 
new, of current design, and free from all defects in material and workmanship.

2. Warranty Details:  Complete details of the manufacturer’s warranty shall be provided 
with the bid proposal documents for all assembly components.  All standard warranties 
shall be transferred to the City of San Juan with the assistance of the manufacturer or 
sales representative.

3. Quality and Workmanship:  All workmanship shall be of the highest quality and 
accomplished in a professional manner so as to insure a safe and functional ensemble 
with an aesthetic appearance.

Vendor References: 

1. Reference form must be completed and returned with bid.

SPECIFICATIONS

BIDDER AGREES TO COMPLY WITH ALL CONDITIONS LISTED IN BID 
SPECIFICATIONS HEREIN. BIDDER HAS READ AND AGREES TO COMPLY WITH ALL 
TERMS AND CONDITIONS OF INVITATION TO BID. PURCHASES MADE FOR CITY USE 
ARE EXEMPT FROM THE STATE SALES TAX AND FEDERAL EXCISE TAX. DO NOT 
INCLUDED TAXES IN YOUR BID. BIDDER GUARANTEES PRODUCT OFFERED SHALL 
MEET OR EXCEED MINIMUM SPECIFICATIONS INDENTIFIED IN THE INVITAION TO 
BID. 

(400 Gallon Skid Unit and Custom Aluminum Body)

Cab & Chassis

The truck shall be supplied by the customer.

The Express System is made for dual rear wheels truck with a « back-of-cab-to rear-axle » 
(CA) of 60’’.

Express System Body

One (1) custom Fire Application aluminum flatbed body, 110” long x 96” wide. The aluminum 
plate used in construction is .125” polished aluminum treadplate.

Body sub-frame is made from aluminum extrusions beams. Sub-frame crossmembers are 
installed every 16”. 
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The perimeter shall be made with .150” Aluminum extrusion to allow for 4” reflective strip and 
emergency lights. 

The body shall be attached to the chassis rails with a minimum of four (4) heavy duty “U” bolts 
(shipped loose). The body shall be separated from the chassis by 3/8” Teflon (shipped loose). 
Attachment of the body and sub-frame will allow the body to resist from all distortion and off-
road operational condition.

The body is a modular design to allow removal from the chassis for major repair or mounting 
on a new chassis. Isolating material between the body and the chassis to be installed

All welding shall be done electrically using 5356 aluminum welding wire.

Rear vertical skirt will be made from .125 smooth polished aluminum plate to allow for rear 
reflective chevron.

Rear skirt to include Signal, brake, reverse lights, D.O.T., license plate & NFPA steps.

Clearance, marker, license plate lights and reflectors will be furnished and installed per

D.O.T. Junction box supplied and installed under the flat bed.

License plate light shall be LED.

LED Signal, brake and reverse lights will be High Quality Grote Automotive lights recessed 
mount into rear aluminum skirt area of body per FMVSS 108 and CMVSS 108 requirements. 
Light to be LED Oval with chromed housing.

Two (2) LED Amber marker/clearance lights with chrome housing and clear lens will be 
installed on the front side of the bed, one (1) each side. Two (2) LED Red marker/clearance 
lights with chrome housing and clear lens will be installed on the rear side of the bed, one (1) 
each side. Three (3) LED Red marker/clearance lights with chrome housing and clear lens 
will be installed at the rear center of the bed. Amber & Red reflectors shall be installed around 
the perimeter of the bed as per DOT requirement.

Two (2) heavy duty tow eyes shall be shipped loose (NFPA 1906 requirement). The tow eyes 
will be fastened directly to each rear chassis frame rail.

The rear of the flat bed shall have two (2) non-skid rear steps for access to pump and controls. 
The rear steps shall be made so it can be folded up for use in rough terrain.  All steps shall 
sustain a minimum static load of 500 lb. (227 kg) without deformation (NFPA 1906 & 1901 
compliant). Stepping height from the ground to the first step shall not exceed 24”.

An angle of approach and an angle of departure of at least 20 degrees shall be maintained 
at the front and the rear of the vehicle when it is loaded.
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This will be no exception to the body specifications. Pre-built commercial flatbed bodies are 
not acceptable.

Compartments

All compartments will be made with 1/8” tread plate aluminum sheet.

All compartments shall have a minimum of one (1) louvered panel bolted into a wall to provide 
the proper airflow inside the compartment.

All compartments shall be of sweep-out type with no lip at bottom edge for easy cleaning.

Transverse Compartment

One (1) transverse compartment of 96” long x 20” high x 14” wide shall be installed. Each 
side door shall be horizontally hinged, drop down style with retaining cables.

The overlap aluminum diamond plate compartment doors shall be securely attached to the 
body with a full stainless-steel hinge. Door openings shall be fitted with solid neoprene 
weather strip completely sealing the perimeter of the compartment door opening. The drop-
down door shall be retained with cable. Compartment door seams is sealed with a pliable 
automotive body caulking. The compartment door is latched with recessed, polished stainless 
steel “D” ring handles and locks.

Top Transverse Storage Hose Tray

One (1) aluminum storage hose tray shall be supplied and installed on top of the transverse 
compartment.

The dimensions of the storage tray shall be full length of the top compartment, 96” L x 14 W 
x10” H.

The area shall be designed to prevent the accumulation of water and allow for ventilation to 
aid in drying hose in the storage area. Black Turtle Tiles to be installed and bolted on the 
floor. The storage tray shall be covered with black canvas and rear net.

Left and Right-Side Compartments

Two (2) 65’’ long x 30’’ high x 22’’ deep compartment behind the chassis, located at each side 
of the water tank.

The overlap aluminum compartment doors shall be securely attached to the body with a full 
stainless-steel hinge. Door openings shall be fitted with solid neoprene weather strip 
completely sealing the perimeter of the compartment door opening.  Lift up doors shall be 
installed with gas hold open struts. The 1/8’’ compartment doors are latched with recessed, 
polished stainless steel ‘’D’’ ring handles and locks.
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The aluminum doors complete with the following features: door ajar switch and two (2) LED 
strip lights.

One (1) switch shall be installed so the compartment light(s) shall come on only when 
compartment door is open.

There shall be a set of tracks for future installation of adjustable shelf(s) in each compartment. 
These tracks shall be installed vertically on the walls of the compartment(s) and shall offer a 
multitude of height adjustment possibilities. 

Rear Storage Compartment

One (1) integrated to the platform compartment approximately 5’’ high x 24’’ wide for suction 
hose storage and folding ladders or pike poles. A flip down horizontally hinges door is 
furnished at the rear. The interior compartment is made from polished 3003-H14 alloy smooth 
plate.

Wheel Chocks

Medium Wheel Chocks shall be provided and mounted underneath the flatbed behind the 
chassis cab on the driver side.

Rear Mud Flaps

Rear rubber mud flaps shall be shipped loose.

Remote Power Siren and Controller

A Whelen 295SDA1 Siren Controller and 12-volt electrical system is suppled and Installed in 
electrical compartment in body compartment.

The wiring is secured in place, readily accessible and protected against heat, water and 
physical damage.

The complete electrical system is separated from the chassis wiring system except for a 
power supply connection at chassis battery.

All wiring will be run in heat and moisture resistant plastic convoluted split loom. Loom shall 
be held in place with screw-mounted holders spaced at appropriate distance.

Grommets will be used where conductors or loom pass through metal.

Power control relays and solenoids shall have a direct current rating of 125 percent of the 
maximum current for which the circuit is protected.

Conductor insulation will conform to S.A.E. requirements. All circuit are protected by 
automatic reset circuit breakers.
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All wiring furnished will conform to the national Electric Code.

All circuits will be wired in conformance with S.A.E. J1292, Automobile wiring standard. All 
wiring will be function worded schematically.

A set (2) of electric diagram will be remit upon delivery.

Clearance, marker, license plate lights and reflectors will be furnished per D.O.T.

Back-up Alarm

One (1) back-up alarm that meets the type D (87 dba) requirements of SAEJ994 shall be 
provided at the rear of the apparatus. It will activate when the transmission is placed in 
reverse.

Door Ajar

One (1) door ajar warning light shall be provided and shipped loose to indicate an open body 
compartment door. The light shall be properly marked with a sign “Warning Door Ajar” 
shipped loose.

Skid Unit

One (1) Custom Fabricated 400 Gallon UPF Poly skid tank mounted to the floor of the 
apparatus within tank manufactures requirements. One (1) Darley 2BE 18VX Medium 
Pressure, High Volume, Direct Driven, Engine Mounted. Engine: Briggs & Stratton Vanguard, 
4 cycle, 18 HP V-twin and 3 Gallon fuel tank with holder. One (1) Custom stainless-steel 
manifold – 1” Tank Fill Valve – ¾” GHT Connection with Industrial Valve – 1.5” Apparatus 
Valve with Cap & Chain. Suction inlet with industrial valve to be installed on the left rear side 
of the tank for easy access. 

Hose Reel

One (1) Electric hose reel with outriggers with 150’ of rubber hose installed. Push buttons 
weatherproof switch to be installed at the nearest location to the reel.

Reflective Striping 

4” White Reflective Striping shall be installed the length of the apparatus body. 6” Rear 
Reflective NFPA Chevron striping must be installed on 50% of the rear body. Chevron must 
be alternating red and yellow in a manner to divert traffic away from the apparatus. 

Emergency and Support LED Lighting

One (1) FRC Evolution II Telescopic LED Pole Lights – 11K LM Per Light Head mounted to 
left front of body. Light head to have On/Off switch located on the rear of light.
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One (1) 50” LED Light Bar. LED lights to be Red & White and programmable. Light Bar to be 
mounted to custom rack located on front of body.

Six (6) Surface Mount LED Lights to be installed to the sides and rear of body. LED lights to 
be Red/White and be programmable. 

Delivery

Body must be delivered to customers specified location within 100 miles of the department.
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Testing

The pump shall be tested after the pump and all its associated piping and equipment have 
been installed on the fire apparatus. The tests shall be conducted at the manufacturer's 
approved facility.

The testing shall include at least the pumping tests, the priming device test, the vacuum test. 
The water tank-to-pump flow teat, and the piping integrity test.
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City of San Juan
Bid Proposal Form
Vendor Information

Vendor Name/Company:

________________________________________________

Product Manufacturer:

________________________________________________

Vendor Representative Name:

________________________________________________

Contract Phone:

________________________________________________

Email Address:

________________________________________________

Vendor Address: ________________________________________________

BID

Skid Unit as Specified:  $__________________

Skid Unit Option #1:   $__________________

Skid Unit Option #2:        $_________________
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Guaranteed Deliver Date__________________________
        (Month, date and year)
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Vendor References

Please list at least three (3) companies or governmental agencies (preferably a municipality) where the same or
similar products and/or services as contained in this specification package were recently provided.

THIS FORM MUST BE RETURNED WITH YOUR BID.

Government/Company Name:

Address:

Contact Person and Title:

Phone: Fax:

Email Address: Contract Period:

Scope of Work:

Government/Company Name:

Address:

Contact Person and Title:

Phone: Fax:

Email Address: Contract Period:

Scope of Work:

Government/Company Name:

Address:

Contact Person and Title:

Phone: Fax:

Email Address: Contract Period:

Scope of Work:

Bidder Shall Return Completed Form with Offer.

REFERENCE ONE

REFERENCE TWO

REFERENCE THREE
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All addendums issued in respect to this project shall be considered official changes to the 
original bidding document. It shall be the bidder’s responsibility to ensure that all addendums 
have been received. Furthermore, bidders are advised that they must recognize, comply with, 
and attach a signed copy of each addendum which shall be made part of their bid submittal. 
Bidder’s signature on addendums shall be interpreted as the vendor’s “recognition and 
compliance to” official changes as outlined by the City of San Juan and as such are made 
part of the original bidding documents. Respectfully submitted this 

CITY OF SAN JUAN
SPECIFICATIONS/AGREEMENT 

SKID UNIT

The undersigned affirm that they are duly authorized to execute this contract,
 
Accepted and agreed to this on ___________ day of ___________________, 2020.

__________________________________ 
__________________________________

Signature Title

__________________________________ 
__________________________________

Print/Type Name Company
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TALLY SHEET

Bid Name:  BID 19-11-01-03 Skid Unit / Fire Department

Bid Opening Date:  March 13, 2020 at 10:00 a.m.

BIDDER Amount

Bidder's Guaranteed 

Delivery Date

Casco Inc., La Porte, Texas per specs. $44,000.00 May 29, 2020

Delta Fire & Safety Inc., Port Neches, Texas $44,000.00 September 4, 2020

     Option # 1 $1,680.00

     Option # 2 $3,870.00

SUBJECT TO CITY COMMISSION'S FINAL APPROVAL

Bid is scheduled to be on the City Commission's Agenda for March 24, 2020
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 24, 2020
 
Consider Second and Final Reading of an Ordinance Amending Chapter 12 Traffic and 
Vehicles, Article 12.02 Operation of Vehicles, Division 3, Speed Limits, Section 12.02.092 
Speed Limits of Specific Streets of the City of San Juan's Code of Ordinances to provide for the 
Regulation of Motor Vehicle Speed on FM 2557 (Stewart Road) from Interstate Highway 2 
(IH2) to Ridge Road. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on March 10, 2020 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

The proposed ordinance is to amend Chapter 12 Traffic and Vehicles, Division 3 Speed Limits 
by adding speed limits for FM 2557 (Stewart Road):
• Speed limit from Interstate Highway 2 (IH2) to Rio Bravo Street (entrance to Rio Estates 
Subdivision) shall be 40 miles per hour;
• Speed limit from Rio Bravo Street to Ridge Road shall be 45 miles per hour;
• Speed limit from Ridge Road to US 281 (Military Road) shall be 55 miles per hour. 

Speed limits on School Zone:
• Speed limit from U.S. Business 83 to Rod Street (entrance to Stewart Place Subdivision) will 
be 25 miles per hour when flashing; 
• Speed limit from U.S. Business 83 to Rod Street (entrance to Stewart Place Subdivision) will 
be 40 miles per hour all other times.
 
RECOMMENDATION: 

Adopt the ordinance amendment as recommended. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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ORDINANCE NO. 2020-________

AN ORDINANCE AMENDING CHAPTER 12 TRAFFIC AND VEHICLES, ARTICLE 12.02 OPERATION OF 
VEHICLES, DIVISION 3. SPEED LIMIT, SECTION 12.02.092 SPEED LIMITS OF SPECIFIC STREETS OF THE 
CITY OF SAN JUAN’S CODE OF ORDINANCES TO PROVIDE FOR THE REGULATION OF MOTOR VEHICLE 
SPEED ON FM 2557 (STEWART RD) FROM INTERSATE HIGHWAY 2 (IH2) TO RIDGE ROAD; SH 495 FROM    
“I” ROAD (VETERANS BOULEVARD) TO CESAR CHAVEZ ROAD; PROVIDING FOR AN EFFECTIVE DATE; 
PROVIDING FOR PUBLICATION; PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR A REPEALER CLAUSE; AND ORDAINING OTHER PROVISIONS RELATED TO THE SUBJECT 
MATTER HEREOF.

WHEREAS, at the request of the City Commission, the Texas Department of Transportation has 
conducted a speed zone study along FM 2557 (Stewart Road), from Interstate Highway 2 (IH2) to South 
Ridge Road,  SH 495 from “I” Road (Veterans Boulevard) to Cesar Chavez Road, to determine whether 
the current maximum speed regulations can be reduced; and 

WHEREAS, the speed zone study determined that lower speed limits along FM 2557 (Stewart Road) and 
SH 495 have been found to be reasonable and prudent for the portions of the streets set forth in this 
Ordinance, and more specifically described in the map attached as Exhibit “A” and Exhibit “B,” depicting 
the speed limit areas and limits as prepared by the Texas Department of Transportation; and 

WHEREAS, pursuant to Chapter 545 of the Texas Transportation Code, the City Commission may pass an 
Ordinance lowering the speed limits as a result of a speed zone study and where, thereafter, the City 
Commission determines that the current speed limits are unreasonable or unsafe; and   

WHEREAS, the City Commission desires to amend the Chapter 12 Traffic and Vehicles, Article 12.02 
Operation of Vehicle, Division 3. Speed Limits, Section 12.02.092 Speed Limits of Specific Streets of the 
City’s Code of Ordinances to provide for lower speed limits along FM 2557 (Stewart Road) and SH 495 
consistent with the Texas Department of Transportation speed zone study concerning FM 2557 (Stewart 
Road). 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS 
THAT:

SECTION I.  The City Commission hereby determines that the current speed limit on FM 2557 (Stewart 
Road), from Interstate Highway 2 (IH2) to South Ridge Road, along with SH 495 from “I” Road (Veterans 
Boulevard) to Cesar Chavez Road are unreasonable or unsafe. 

SECTION II.  The City Commission hereby amends Chapter 12 Traffic and Vehicles, Article 12.02 
Operation of Vehicle, Division 3. Speed Limits, Section 12.02.092 Speed Limits on Specific Streets of the 
City’s Code of Ordinances to add the provisions regulating the speed limit of FM 2557 (Stewart Road) 
and SH 495 and as specifically underlined herein: 

Sec. 12.02.092     Speed limits on specific streets

Business 83.  The speed limit on Business 83 shall be as follows: 
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(1) Between I Road and eighty (80) feet east of Kansas Avenue the maximum speed 
shall be thirty-five (35) miles per hour.

(2) Between eighty (80) feet east of Kansas Avenue and 460 feet east of FM 2557 
(Stewart Road) the maximum speed shall be forty-five (45) miles per hour.

(3) Between 460 feet east of FM 2557 and Cesar Chavez Road the maximum speed shall 
be fifty (50) miles per hour.

Cesar Chavez Road.  The speed limit on Cesar Chavez Road shall be as follows:

(1) Beginning at the intersection with Owassa Road, south to a point 5,308 feet south of 
the centerline of Owassa Road, the maximum speed shall be forty-five (45) miles per 
hour.

(2) Beginning at the intersection with Earling Road (Nolana Loop), south to a point 
7,946 feet south of the centerline of Earling Road, the maximum speed shall be 
forty-five (45) miles per hour.

(3) Beginning at the intersection with FM 495, south to a point 4,281 feet south of the 
centerline of FM 495, the maximum speed shall be forty (40) miles per hour.

FM 1426 (Raul Longoria Road).  The speed limit on FM 1426 (Raul Longoria Road) shall be as 
follows:

(1) Between the north right-of-way line of Owassa Road and 475 feet north of Nolana 
Loop the maximum speed shall be fifty (50) miles per hour.

(2) Between 475 feet north of Nolana Loop and 121 feet north of Jaime Street the 
maximum speed shall be forty-five (45) miles per hour.

(3) Between 121 feet north of Jaime Street and FM 495 the maximum speed shall be 
forty (40) miles per hour.

(4) Between FM 495 and Business 83 the maximum speed limit shall be thirty-five (35) 
miles per hour.

FM 3461 (Nolana Loop).  The speed limit on FM 3461 (Nolana Loop) shall be as follows: Between 
the east right-of-way line of I Road and FM 1426 the maximum speed shall be fifty (50) miles per 
hour.

Retama Street.  The speed limit on Retama Street shall be as follows: Beginning at the 
intersection with FM 495, south to a point 2,696 feet south of the centerline of FM 495, the 
maximum speed shall be forty (40) miles per hour. (Ordinance 2001-009 adopted 4/10/01)

U.S. 83 frontage roads.  The speed limit on U.S. 83 frontage roads, eastbound and westbound, 
shall be as follows:

(1) Between I Road and FM 1426 (Raul Longoria Road) the maximum speed shall be fifty 
(50) miles per hour.
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(2) Between FM 1426 (Raul Longoria Road) and FM 2557 (Stewart Road) the maximum 
speed shall be fifty-five (55) miles per hour.

(3) Between FM 2557 (Stewart Road) and Cesar Chavez Road the maximum speed shall 
be fifty-five (55) miles per hour.

W. Ridge Road. The speed limit on W. Ridge Road shall be as follows:

(1) Beginning at the intersection with South I Road, east to a point 2,543 feet east of 
the centerline of South I Road, the maximum speed shall be forty (40) miles per 
hour. From said point east to a point 1,539 feet east of the centerline of South San 
Antonio Avenue, the maximum speed limit shall be forty (40) miles per hour.

(2) The maximum school speed limit on W. Ridge Road shall be described as follows: 
Beginning at the intersection with South I Road, east to a point 1,200 feet east of 
the centerline of South I Road, and again from 839 feet east of the centerline of 
South San Antonio Avenue to the centerline of South Nebraska Avenue, the 
maximum speed limit shall be twenty-five (25) miles per hour during the times 
posted or when the flashing school speed zone signs are in operation and, 40 miles 
per hour at all other times.

FM 2557 (Stewart Road).   

(1) The following maximum speed limits on FM 2557, shall be as follows:
(a) Beginning at Interstate Highway 2 (IH2) to 200’ North of Rio Bravo Rd., the 

maximum speed limit shall be 40 miles per hour;
(b) From 200’ North of Rio Bravo Rd. to ¼ mile 1,320’ South of Ridge Rd., the 

maximum speed limit shall be 45 miles per hour;
(c) From ¼ mile 1,320’ South of Ridge Rd. to US 281, the maximum speed limit shall 

be 55 miles per hour. 

(2) The following maximum speed limit on School Zones on FM 2557 are as follows:
(a) Beginning at 815’ South of Business 83 to 158’ North of Rod St., the maximum 

school speed limit shall be 25 miles per hour when flashing and 40 miles per 
hour all other times.

SECTION III. Effective Date.  This ordinance shall take effect after a second reading, where it is read, 
considered and adopted by the City Commission and until fifteen (15) days has passed after its first 
reading and upon the placement of the appropriate signs by the Texas Department of Transportation.

SECTION IV. Publication.  The City Secretary of the City of San Juan is hereby authorized and directed 
to cause the caption of this ordinance to be published in a newspaper having general circulation in San 
Juan, Texas and in accordance with the applicable laws of this State.

SECTION V. Codification.  The City Secretary is hereby directed to cause this Ordinance to be codified in 
the Code of Ordinances of the City of San Juan, Texas.
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SECTION V. Severability.  If any section, part, or provision of this Ordinance is declared unconstitutional 
or invalid, by a court of competent jurisdiction, then, in that event, it is expressly provided, and it is the 
intention of the City Commission in passing this Ordinance that its parts shall be severable and all other 
parts of this Ordinance shall not be affected thereby and they shall remain in full force and effect. 

SECTION IV. Repealer Clause.  This Ordinance shall be cumulative of all other ordinances dealing with 
the same subject and any provision of any ordinance in direct conflict with any provision of this 
Ordinance is hereby repealed and the provisions of this Ordinance shall supersede any provisions in 
conflict herewith; all provisions of any other ordinance not in conflict herewith shall remain in full force 
and effect. 

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City Commission of the 
City of San Juan, Texas, at which a quorum was present and which was held in accordance with Vernon’s 
Texas Codes Annotated, Government Code, Section 551.041 on the ____ day of ______________, 2020.

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City Commission of the 
City of San Juan, Texas, at which a quorum was present and which was held in accordance with Vernon’s 
Texas Codes Annotated, Government Code, Section 551.041 on the ____ day of ______________, 2020.

ATTEST: CITY OF SAN JUAN, TEXAS

BY: ____________________________ BY: 
       Diana Cavazos, City Secretary        Mario Garza, Mayor

       
APPROVED AS TO FORM:
PALACIOS, GARZA & THOMPSON, P.C.

BY: ____________________________
       City Attorney

10th March

24th March
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, November 26, 2019
TIME: 6:00 p.m.
PLACE: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Reymundo Casarez, Police Captain 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
Rene Jaime, Purchasing/Risk Management

ORDER OF BUSINESS
I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00p.m.

II. INVOCATION
Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE
      Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS 

V. PRESENTATIONS

A. Presentation on Departmental Reports: Department of Finance, Police Department, 
Fire Department, Utilities Department and Municipal Court. 

DISCUSSION: Benjamin Arjona, City Manager stated department directors were available 
should the commission have any questions regarding the reports. Mayor Pro-Tem Leonardo 
“Lenny” Sanchez asked about a status on the speedbumps project to which Captain Casarez 
responded at the moment calls from citizens requesting speed bumps are being taken, but 
unfortunately there aren’t any in stock. Mayor Pro-Tem Sanchez asked about the citywide 
assessment to which Captain Casarez responded the areas are getting assessed once the citizens 
submit requests. Mayor Pro-Tem Sanchez asked to double check with Chief Juan Gonzalez, as 
the report states conducting a citywide assessment meaning it’s in progress. Mr. Arjona, City 
Manager responded there was a city assessment taken by the Police Department some time back 
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to which he added he would check on the status. Mayor Pro-Tem Sanchez asked about the 
initiation of more patrols on Stewart Road to which Captain Casarez responded patrolling was 
being done every morning and afternoon by an officer. Commissioner Jesus “Jesse” Ramirez 
asked who was going to be responsible for getting the speed bumps to which Mr. Arjona 
responded the Streets Department would be taking care of it. Mr. Arjona stated the assessment is 
being conducted because the last thing they want is to place speed bumps all over the city. 
Commissioner Ramirez added he was asking because at one point in time the Police Department 
was in charge of purchasing them. Commissioner Ramirez asked if there was funding for speed 
bumps to which Commissioner Marco “Markie” Villegas stated they should be budgeted for. 
Commissioner Ramirez asked for speed bumps to be added as a budget line item in the future 
fiscal budgets to which Mr. Arjona added that forfeitures asset funds could be used for the 
purchase. Mayor asked who was technically responsible for them to which Mr. Arjona responded 
it was a combination of both departments. Commissioner Villegas asked what the average amount 
of calls received regarding the speed bumps was to which Captain Casarez responded in the past 
two weeks he received two requests. Mayor Mario Garza asked if there were any delayed calls 
with MEDCARE to which Chief Garza stated that there was only one that had a four to five 
minute delay to which Mayor Garza responded it was an improvement. Mayor Garza asked if 
EMT was still meeting with him to which Chief Garza responded yes and that they were currently 
working on having a training course for his staff.  

B. Presentation on Lighting of Christmas Tree on December 2, 2019.

DISCUSSION: Benjamin Arjona, City Manager stated that he placed an itinerary before the 
commission that would be taking place next week. Mr. Arjona asked the Commission to consider 
rescheduling the Lighting of the Christmas Tree from Monday, December 2nd to Thursday, 
December 5th due to some delays. Commissioner Marco “Markie” Villegas stated that it would be 
fine as long as the school district agreed with the date. Mr. Arjona asked Mr. Patrick Willingham 
to contact the district, vendors and sponsors to inform them about the change of date. Mayor Mario 
Garza asked Mr. Pat Karr to make sure to announce the date has been changed to December 5th on 
the website and on social media. Mayor Garza added to inform the person in charge of promoting 
the event on the radio station about the change as well. Mr. Arjona stated he would have Mrs. 
Laura Rodriguez contact Cultura Marketing so they could reach out to the radio station and 
Telemundo. 

VI. PUBLIC HEARINGS

A. Hold a Public Hearing for a Conditional Use Permit to operate “Hacienda El Rincon” 
Event Center at 2811 N. Veterans Boulevard, legally described as Lot 1, Kay 
Subdivision, as Requested by Hector Espino. 

DISCUSSION: Roberto Escobar, Director of Planning and Zoning stated that this was a 
conditional use permit for Hacienda El Rincon Event Center which is located at 2811 N. Veterans 
Boulevard on I road and North of El Dora Road. Mr. Escobar stated that Hector Espino submitted 
the application with the fee and the letters were distributed within the 200 feet radius. Mr. 
Escobar added photos of the location and zoning maps were included on the packet. Mr. Escobar 
added the lot was currently C1 Neighborhood Commercial District and it is an existing business 
with a new owner. Mr. Escobar provided a list of conditions taken to the Planning and Zoning 
which included: no sell of alcohol, off street parking, security, comply with the noise and no 
smoking ordinance. Mr. Escobar further stated they needed to apply for the following: conditional 
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use permit, occupational license and health permit. Mr. Escobar stated two conditions from the 
Planning and Zoning Commission that were added were to add an 8 foot block buffer fence 
because of the noise and that the event center could only stay open until 1 am. 

Public Hearing opened at 6:11 p.m.

Mayor Mario Garza asked if the applicant was okay with the conditions to which Mr. Escobar 
stated they would meet with him. Commissioner Jesus “Jesse” Ramirez questioned the minutes 
stating the operating hours until midnight to which Mr. Escobar responded the Planning and 
Zoning gave him until 1 am if he closed at midnight. 

Public Hearing closed at 6:12 pm. 

Mayor Pro Tem Leonardo “Lenny” Sanchez motioned to approve and was second by 
Commissioner Jesus “Jesse” Ramirez. Motion passed (4-0).

B. Hold a Public Hearing and Consider Ordinance Adopting the Retirement “20 year 
any age” and City Matching Ratio “2 to 1” with TMRS (Texas Municipal Retirement 
System) for the City of San Juan, Texas to be Effective January 1, 2020.

DISCUSSION: Benjamin Arjona, City Manager stated that two meetings ago this item was 
brought before the commission for approval to change the retirement years from 25 to 20 and to 
change the ratio from 1.5:1 to 2:1, effective January 1, 2020.

Public Hearing opened at 6:13 p.m.

Public Hearing closed at 6:13 p.m. 

Mayor Pro-Tem Leonardo “Lenny” Sanchez motioned to approve and was second by 
Commissioner Marco “Markie” Villegas. Motion passed (4-0).

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS

A. Consider Authorizing the City Manager to Enter into a Lease Purchase Agreement 
with Municipal Emergency Services (MES) a State Contract Vendor Under the Buy 
Board Program, for a total of 46 complete Sets of Structural Fire Bunker Gear. 

DISCUSSION: Tirso Garza, Fire Chief stated they are looking into replacing all the gear for staff 
and funds were allocated in the budget for the down payment. Chief Garza added that TCFP is 
getting more strict with the requirements for fire gear. Chief Garza stated the gear is considered 
contaminated frequently so it has to be washed; some of the gear is reaching the life span of ten 
years to which he is recommending replacing all the gear, but keeping the old ones for backup. 
Mayor Mario Garza asked about last year’s request to Precinct 2 to which Chief Garza responded 
that a month ago he ran into Armando Garza and asked if the funding was approved and was told 
it was pending. Chief Garza added if Precinct 2 does contribute the moneys, it could be placed 
back to the line item. Mayor Garza asked if that could be done to which Mr. Benjamin Arjona, 
City Manager responded it was allowable, but he would rather just reimburse the money back to 
the city unless the Commission decides otherwise. Mayor Pro-Tem Leonardo “Lenny” Sanchez 
asked if the $25,000 can only be utilized for gear or if it can be used for other equipment to which 
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Chief Garza responded he would bring it back to the City Commission since it would be a capital 
purchase. Mayor Pro-Tem Sanchez asked for the due date of the first payment to which Chief 
Garza responded it would be next year in December. Chief Garza added the vendor gave the city 
a good deal for the 46 sets. Commissioner Jesus “Jesse” Ramirez asked if the first payment 
wasn’t due until next year when was the down payment due to which Chief Garza responded the 
down payment was in the capital line item. 

Commissioner Jesus “Jesse” Ramirez motioned to approve and was seconded by Mayor Pro 
Tem Leonardo “Lenny” Sanchez. Motion passed (4-0).  

B. Discussion and Possible Action to Authorize the City Manager to Enter Into a 
Professional Service Contract with Construct-Ability, LLC for the Evaluation of 
Construct-Ability of the Wastewater Plant Improvements Phase One Sludge 
Dewatering Facilities and Authorize the Mayor to Execute a Budget Amendment as 
needed. 

DISCUSSION: Benjamin Arjona, City Manager stated at the last tour of the Wastewater Plant 
the item was proposed and the City qualified for a grant loan with the Texas Water Development 
Board. Mr. Arjona further stated the item presented would be receiving an assessment through 
Construct-Ability, LLC.and they are guaranteeing the project will not go over the amount due. 
Mr. Arjona added if there are any changes that take place it would be under them and not the city. 
Mr. Arjona mentioned that for the amount of money that they are charging the city versus what 
the city is going to be investing it can’t go wrong. Mayor Mario Garza asked what the amount 
was to which Mr. Arjona responded it was $80, 645.00 for the professional service. 

Commissioner Marco “Markie” Villegas motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion passed (4-0).

C. Discussion and Possible Action on Transit Terminal/City Hall Interlocal Agreement 
with the Lower Rio Grande Valley Development Council for FTA Grant Process. 

Commissioner Jesus “Jesse” Ramirez motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (4-0).

D. Discussion and Possible Action on Transit Terminal/City Hall Interlocal Agreement 
with the Lower Rio Grande Valley Development Council for the Joint Development.

Commissioner Marco “Markie” Villegas motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion passed (4-0).

E. Discussion and Possible Action Regarding a Letter of Intent for the Creation of a 
Public-Private Partnership for Different Funding Options for the Building of the new 
City Hall/Valley Transit Terminal. 

Mayor Pro Tem Leonardo “Lenny” Sanchez motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (4-0).

DISCUSSION: Benjamin Arjona, City Manager stated that items C, D, and E fall under the City 
Hall Teminal Interlocal agreement and different funding options. Mr. Arjona asked to take the 
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mentioned items under executive session and come back to vote on them since there are some 
legal questions on behalf the City Commission.

VIII. RESOLUTIONS

A. Discussion and Possible Action on a Resolution of the City of San Juan, Texas, 
authorizing the City to enter into an agreement with the Texas Department of 
Transportation for events that require temporary street closures.

DISCUSSION: Benjamin Arjona, City Manager stated that in the past we would contact TxDOT 
for any type of event and have a permit issued, but now they are requiring a resolution to be 
passed. Mayor Mario Garza asked if it’s an annual basis to which Mr. Patrick Willingham, 
Director of Park and Recreation responded there wasn’t a timeline, but after doing some research 
the last resolution passed was back in 2009. Mr. Benjamin Arjona, City Manager added the 
resolution is to update the resolution passed back in 2009. Mr. Willingham added that once this 
resolution is passed detailed paperwork would be submitted per event. 

Commissioner Jesus “Jesse” Ramirez motioned to approve and was seconded by Mayor Pro 
Tem Leonardo “Lenny” Sanchez. Motion passed (4-0). 

B. Consider Adopting a Resolution Amending Authorized Representatives to Conduct 
Business with TexPool Participant Services. 

DISCUSSION: Benjamin Arjona, City Manager stated that this item is just to update names and 
signatures since the previous Director of Finance and Interim City Manager were the ones 
authorized to sign off on this investment. 

Commissioner Jesus “Jesse” Ramirez motioned to approve and was seconded by Mayor Pro 
Tem Leonardo “Lenny” Sanchez. Motion passed (4-0).

IX. CONTRACTUALS

A. Discussion and Possible Action to Extended the December 8, 2014 Wholesale 
Wastewater Treatment Interlocal Agreement by and Between the City of San Juan 
and North Alamo Water Supply Corporation for an Additional Sixty Days and 
Authorize the Mayor to Execute all Related Documents. 

DISCUSSION: Benjamin Arjona, City Manager stated that they are asking to extend the existing 
agreement that’s in place between the North Alamo Water Supply Corporation for an additional 60 
days before the rates are brought back for restudy. As they want to keep both the City and North 
Alamo Water rates the same. 

Commissioner Jesus “Jesse” Ramirez motioned to approve and was seconded by Mayor Pro 
Tem Leonardo “Lenny” Sanchez. Motion passed (4-0).

X. CONSENT AGENDA

A. Consider Second and Final Reading of an Ordinance for a Rezoning Request from 
Neighborhood Commercial District (C-1) to Single-Family Residence District (R-S) 
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of a 12.77 acre tract of land out of Lot 11, Block 35, Alamo Land and Sugar 
Company’s Subdivision, located approximately a quarter of a mile East from Stewart 
Road, along the South side of Carroll Road, as Requested by Esponjas Development, 
LTD.

B. Consider Second and Final Reading of an Ordinance for a Rezoning Request from 
Single-Family Residence District (R-S) to Multi-Family Residence District (R-MF) 
of a 9.34 acre tract of land out of Lot 11, Block 35, Alamo Land and Sugar Company 
Subdivision, located approximately a quarter of a mile East from Stewart Road, along 
the South side of Carroll Road, as Requested by Esponjas Development, LTD. 

C. Consider Second and Final Reading of an Ordinance for a Rezoning Request from 
Single-Family Residence District (R-S) to General Business District (C-2) of the 
South 5.00 acres out of the North one-half of Lot 42, Stewarts Addition to the 
Conway Gardens, located approximately 500 feet North of Thomas Road, along the 
West side of Stewart Road, as Requested by Hector Espino, Sr. 

D. Consider Approval of City of San Juan 2019 Tax Roll Certificates.

E. Meeting Minutes 
- August 27, 2019
- August 31, 2019
- September 10, 2019

DISCUSSION: Benjamin Arjona, City Manager stated that under Consent agenda they have items 
A through E and that any item may be pulled to be discussed. 

Commissioner Jesus “Jesse” Ramirez motion to approve and seconded by Mayor Pro Tem 
Leonardo “Lenny” Sanchez. Motion passed (4-0).

XI. EXECUTIVE SESSION: 6:24 P.M. 

A. The San Juan City Commission will Convene in Executive Session, in Accordance 
with the Texas Open Meeting Act, Vernon’s Texas Statues and Codes Annotated, 
Government Code Chapter 551.071 551.072 and 551.074.

1. Pursuant to Section 551.071, Consultation with Attorney and 551.074 Personnel 
Matters; Discussion, Deliberation and Possible Action Regarding Tirso Garza’s 
Grievance Matter. 

DISCUSSION: Mayor Mario Garza stated that on Executive Session item A.1 they will have City 
Manager or City Attorney to proceed as instructed.

Mayor Mario Garza motion to approve and was seconded by Mayor Pro Tem Leonardo 
“Lenny” Sanchez. Motion passed (4-0).

2. Pursuant to Section 551.072, Deliberation Regarding Real Property and Section 
551.071 Consultation with Attorney; Discussion and Possible Action on the new 
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Transit Terminal/City Hall Interlocal Agreement with the Lower Rio Grande 
Valley Development Council for FTA Grant Process.

3. Pursuant to Section 551.072, Deliberation Regarding Real Property and Section 
551.071 Consultation with Attorney; Discussion and Possible Action on the new 
Transit Terminal/City Hall Interlocal Agreement with the Lower Rio Grande 
Valley Development Council for the Joint Development. 

4. Pursuant Section 551.072, Deliberation Regarding Real Property and Section 
551.071 Consultation with Attorney; Possible Action on Letter of Intent for the 
Creation of a Public-Private Partnership for Different Funding Options for the 
Building of the new City Hall/Valley Transit Terminal. 

DISCUSSION: Ricardo Palacios, City Attorney asked to back track item A.2 through A.4 as they are the 
same ones under Discussion and Possible Action. Benjamin Arjona, City Manager presented item C and 
D under Discussion and Possible Action.

Commissioner Marco “Markie” Villegas made motion to go into executive session at 6:24 p.m. and 
was seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion passed (4-0).

XII. RECONVENE: 6:51 P.M.

A. The City Commission will Reconvene in Open Session to Take Necessary Action if 
any, in Accordance with Chapter 551, Open Meeting, Subchapter E, Procedures 
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open 
Meeting. 

Commissioner Jesus “Jesse” Ramirez made motion to reconvene at 6:51 p.m. and was seconded by 
Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion passed 4-0.

XIII. ADJOURNMENT: 6: 53

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to Adjourn and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (4-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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