
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, April 28, 2020

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     

  

A.  It is the Intent of the City Commission to Conduct this Meeting Primarily via 
Teleconference Pursuant to the Open Meetings Act Procedures Announced by 
Governor Abbott. Due to the COVID­19 Pandemic, the City has Established 
and Alternative for Residents to Make Public Comments During the Meeting. If 
you Would Like to Participate Under Public Comments, You Must Submit a 
Request Beginning Friday, April 24, 2020 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box 
Next to the Drive­Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 
78589. All Requests Must be Received no Later that 5:00 p.m. on Tuesday, 
April 28, 2020. Your Request Should Include Your Name, Address, Telephone 
Number and Your Comment. We Ask for Everyone's Cooperation with this 
Procedure.

   
  V. PRESENTATIONS 
     

  
A.  Presentation on Departmental Reports: Department of Finance, Department of 

Utilities, Police Department, Fire Department and Municipal Court.
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      1.  Department of Finance Monthly Report. 
   

      2.  Department of Utilities Monthly Report. 
   

      3.  Police Department Monthly Report 
   

      4.  Fire Department Monthly Report.  
   

      5.  Municipal Court Monthly Report. 
   

  VI. APPOINTMENTS 
     

  
A.  Consider the Removal and/or Appointment of Board Member(s) of the San Juan 

Economic Development Corporation. 
   

  VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Discussion and Possible Action to Authorize a Mid Year Budget Amendment  
for Fiscal Year 2019­20 by Providing Additional Appropriation in the Amount 
of $123,297 to the General Fund, $39,585 to the Utility Fund, $32,922 to the 
Solid Waste Fund and $5,595 to the Stormwater Fund. 

   

  

B.  Discussion and Possible Action to Authorize a Midyear Budget Amendment to 
the Utility Fund in the Amount of $662,614.00 and Authorize the City Manager 
to Execute all Related Documents and Budget Amendment as Needed. 

   

  
C.  Discussion and Action to Authorize City Manager to Request for Qualifications 

for Engineering Services on a Rotating Basis. 
   

  VIII. CONTRACTUALS 
     

  

A.  Consideration and Action to Approve the Cooperation Agreement between the 
County of Hidalgo and the City of San Juan for the Thirty Fourth, Thirty Fifth, 
and Thirty Sixth Year's Funding for the Community Development Block Grant 
Program. 

   
  IX. CONSENT AGENDA 
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A.  Consider Second and Final Reading of an Ordinance for a Rezoning Request 
from Single­Family Residence District (R­S) to Multi­Family Residence 
District (R­MF) of 16.357 acre tract of land being the West 4.07 acres of Lot 7, 
Block 7 and 12.29 acres out of the East 14.83 acres of Lot 7, Block 6 of the 
John Closner Subdivision, out of Porciones 71 and 72, located approximately a 
quarter of a mile West of Raul Longoria Road along North side of Eldora Road, 
as Requested by Realtex Development Corporation. 

   

  

B.  Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit to allow “Meme’s BBQ” Restaurant with a drive­thru window in a 
Neighborhood Commercial District (C­1) and the Sale of Alcoholic Beverages 
for On­Premise Consumption at 101 Sandra Street, legally described as Lots 1 
and 2, Block 1, Small No. 2 Subdivision, as Requested by Manuel Gonzalez.  

   

  

C.  Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit to allow “Hot Dogs El Regio” at 4404 N. Raul Longoria Road, legally 
described as the East 208.71 feet of the South 208.71 feet of the North 489.43 
feet of Lot 8, Block 8, John Closner Subdivision, as Requested by Jose Luis 
Pedroza. 

   

  

D.  Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit for the Sale of Alcoholic Beverages for On­Premise Consumption at the 
proposed “The Wings” Restaurant located at 205 W. Nolana Avenue Suites 17­
18, legally described as Lot 1, San Juan Plaza Subdivision, as Requested by 
Luis Valencia. 

   

   E.  Tax Collection Report ­ March 2020.
   

  X. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS
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C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2020.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Leroy Gonzales, Director of Finance 
   
DATE: 4/20/2020 
   
SUBJECT: Department of Finance Monthly Report. 
 

Finance Department

Department Description

Finance Department has the responsibility to safeguard City’s financial assets 
and manage its resources in according with state law, City Charter, and 
ordinances enacted by the City Commission.

 

 Process accounts payable and payroll for the City of San Juan and Economic 
Development Corporation.

 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 

investments policy prioritizing objective of safety, liquidity and yield

Additional Information

 7 STAFF MEMBERS
 Maintained 26 funds, assisted 24 departments 3,352 payroll checks and direct 

deposits, during the months of October 2019 – March 2020
 March Sales Tax -5.79% (19,706) less- Compared to last year
 Audit FY 2018/2019- Complete
 Reconciled 10 Bank Accounts
 Budget Adjustments (19)

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 Budget Amendments (15)
 Manage a 23.0 million budget

General Fund Budget of 11.8 million

Utility & Sanitation Fund 7.0 million

Stormwater Fund 290 thousand

Debt Service Fund 1.7 million

Other Funds 2.2 million

Utility Billing Department

Department Description

The Utility Billing Department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints.

 

 The City collects about 6,710 water and 9,839 sewer accounts.
 North Alamo Water Supply Corporation service 3,512 sewer accounts.
 Per Audited Financial Report, in FY ending 9/30/2019, Utility Fund collected 5.2 

million and Sanitation Fund 3.21 million with a combined 8.4 million.
 Implementation of the Incode 10-Complete
 Email Billing (70)
 Service Orders 

 

1. Connects                        42
2. Meter information           11
3. Disconnect                     11
4. Dead Meters Change      7
5. Past Due Notice       1,373
6. Cut Off Register            13
7. Cut List                       106
 Payments are made by

 

70 %    paid in person  

  1 %    juniors 

 17 %   online              
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  6 %    bank drafts      

  5 %    other locations 

 Staff of 6 Employees
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 4/20/2020 
   
SUBJECT: Department of Utilities Monthly Report. 
 

Texas Drought Outlook

1. 21% of Texas is in a drought (March)
2. Severe Drought (RGV) 
3. Stage II is still in full effect 

System Outlook

1. Water Connections – 6710
2. Sewer Connections – 10,300 (3598 NAWSC)

Water Treatment Facility

            Combined Gallons Treated: 86,325,000
            Combined Gallons Produced: 53,813,000

WTF No 1

 273,000 gals treated 
 1,048,000 gals delivered
 27,522,061 gals transferred from plant 2
 0 gals RAW (Reservoir)
 5,000 Backwash
 0 gals Well

WTF No 2

 86,052,000 gals treated 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 52,765,000 gals delivered
 27,522,061 gals transferred to plant 1 daily 
 78,810,323 gals RAW (Reservoir)
 2,696,735 Backwash

 

WTP 3.5 MGD Expansions and Rehab 99.9%

 Final Pay App Complete
 Operated Water Plant as efficiently as possible
 Sludge Management continues to be critical

 
Water Distribution

Water Breaks & Leaks

 Leaks - 6
 Breaks - 6
 Taps - 3

Water Loss

 Reported - 90,200 gals
 Unreported - 17,600 gals

Hydrants

 Flushed - 33
 Repaired/Replaced - 1
 Stage II Water Conservation still in effect. 

Valves

 Worked – 8

 

Utility Billing Work Orders – 2

 We continue our hydrant and valve maintenance
 Two Vacancy – HEO/Distribution Maintenance

 
  Wastewater Treatment Facility

1. Treated - 59,829,000 gals
2. Wetland – 2,827,000 gals
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3. 260 cubic yards of sludge hauled to landfill
4. Bio-Monitoring All Passed
5. Letter submitted to TCEQ – All Passed
6. Engineer working on Permit renewal
7. Cleanup fence line

 

 Wastewater Collections

Work orders - 111

 Sewer Main Repaired – 0
 Sewer Main Installed - 0
 Sewer Backups Reported - 18
 Sewer Backups Cleared - 10
 Manholes Ring and Covers - 0
 Manhole Repaired/replaced - 0
 New Manholes installed - 0
 Lift Station - 0
 Unauthorized Discharges - 0

 

Administration

Financials 

 Administration – 59.52% 
 Water Treatment – 44.72%
 Distribution: – 61.10%
 Sewer Collection – 57.72%
 Wastewater Treatment – 52.19%

Projects

 WTP No. 2 Expansion & Rehab – 99% 
 Final Pay App Compete 
 WWTP BFP – 100% Complete BID Awarded Pending Pre-con
 WWTP Rehab – 35% Complete (CHC)
 WTP No. 1 Rehab – 100% Complete (PCE) Pending award
 LS 13 – 30% Complete (CHC) 

 

Training

 Admin – 0
 Water Treatment – 0
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 Distribution – 0
 Sewer Collection – 0
 Wastewater Treatment – 1

Certification

 Water Treatment -0 
 Distribution - 0
 Sewer Collection - 0 
 Wastewater Treatment - 0
 Renewals - 0
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Juan Gonzalez, Chief of Police 
   
DATE: 4/21/2020 
   
SUBJECT: Police Department Monthly Report 
 

This memorandum is to keep you all informed on our Monthly operational statistics, and 
any other significant cases or events that have transpired from the previous month.  

• Statistics:      Police      March   
• Calls for service:          1281 
• Incident reports:           229 
• Accidents:                     99
• 911 Calls                      1402
• Statistics:    Animal Control    March
• Call for Service                       246 
• Animals taken to shelter         pending invoice
• Quarantine Cases 
• Significant Events:
     • No significant event to report.
• Crime Stoppers
     • No board meeting was scheduled
     • Six (6) anonymous tips were received for the month of March.
     • Hidalgo County CSCD/Adult Probation issued out a check to the San Juan Crime    
Stoppers in the amount of $927.80
• Federal & State Asset Forfeiture Program:
     • Received no state forfeiture awards.
     • In the month of March, we have received four (4) Federal forfeiture awards. 
$2,419.78, $585, $6,764.89 and $671.62 for a total of $10,441.29
     • Department is in full compliance with federal and state guidelines (Audits).
• Special Grant Details:
     • Stone Garden:  0 hrs. of enforcement                     
     • Border Star: 228.5hrs. worked by patrol, CID and taskforce officers.  1 SWAT call 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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out, 8hrs.  
     • Tx-Dot Traffic Enforcement: 6hrs. of traffic enforcement
• New Personnel:
• Peace Officers:
     • We currently have Seven (7) Police Officer positions available
     • Police Officer’s Travis Flores, Fernando Herrera, Aaron Salazar, Raul Baldovino, 
Christopher Marines, Lucio Vasquez and Diego Rocha have all been released to solo 
status on patrol
     • Background applications for 25 prospective police officer candidates have been 
assigned to background investigators. Interviews have begun.
• Tele-communicators:
     • We currently have one (1) pending Tele-communicator position available.
     • Applications are being accepted and backgrounds are being conducted.
• Animal Control:
     • All positions have been filled.
• Fleet:  
     • Repairs and maintenance continue with no major issues to the fleet.
• Traffic Enforcement Areas:  
     • Cruiser enforcement (Thursday Nights). Traffic has been light due to pandemic.
     • Regular patrol city wide.
• COVID-19 Operations: 
     • 94 disaster declaration packages were handed out to the public.
     • 2 written warnings were issued out.
     • Covid-19 Call Center received 48 calls
     • 100- N95 masks have been handed out to Police department personnel. 
     • We currently have an inventory of six thousand pairs of latex gloves for police 
personnel and are being distributed as needed. Sizes medium, large and x-large 
     • We currently have in inventory a limited number of hand-sanitizers which are being 
distributed to Police personnel as needed. 

Respectfully

CHIEF JUAN GONZALEZ   
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 4/20/2020 
   
SUBJECT: Fire Department Monthly Report.  
 

The San Juan Fire Department had the following activity during the month of March 
2020:

Emergency Calls
A total of 77 Calls for the month of March 2020. (Please see attached report.)
- A Shift = 23
- B Shift = 24
- C Shift = 30

Med-Care Response
Med-Care EMS responded along with the Fire Department for a total of 40 calls along 
with three (3) delayed responses for the month of March 2020.  The Med-Care report 
from the EMS Company was submitted on April 4, 2020.

County Calls
The San Juan Fire Department had a total of one (1) County Calls for the month of 
March 2020 which are the following:
• Incident Number – 20-00210 for a Medical Call at 911 San Jose

Volunteer Department
The San Juan Volunteer Fire Department was not able to meet for a monthly business 
meeting due to COVID-19.  

Fire Inspections
A total of 20 inspections were conducted in the Month of March 2020, please see 
attached for detailed information about each conducted inspection.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Plan Reviews
The following plans were reviewed for the month of March 2020:
• Solis Trevino Phase I
• Aldamas Subdivision
• Valley Ranch Subdivision
• Solis Trevino Phase I
• Luna Subdivision
• Luis Valencia Plaza
• IDEA Gym

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belong only to the 
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the 
month of March 2020 to the Administration Office.
• A total of 546 Gallons of Diesel
• A total of 259.1 Gallons of Unleaded
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 4/20/2020 
   
SUBJECT: Municipal Court Monthly Report. 
 

The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares 
daily reports to the Department of Finance.

Amount Collected $ 22,815.82
Defensive Driving 0
Deferred 0
Pre-Trials 8
Bench Trials 0
Scofflaw $ 9,618.30

COLLECTIONS 2019 COLLECTIONS 2020
March - $ 46.903.14 March - $ 22,815.82

CITATIONS ISSUED 2019 CITATIONS ISSUED 2020
March - 169 March- 96

SCOFFLAW COLLECTIONS 2019 SCOFFLAW COLLECTIONS 2020
  March - $23,205.03                                                       March - $9.618.30

City Marshal - Warrants and Fines Collected:
12 Amnesty Payments         
13 Walk-ins Payments   
5 Late Notices Payments   
Total $5,041.00

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 28, 2020
 
Consider the Removal and/or Appointment of Board Member(s) of the San Juan Economic 
Development Corporation. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Economic Development Corporation has a board of directors in which consist of seven (7) 
directors who are appointed for two-year terms of office. Three directors shall be persons who 
are not employees of the governing body of the eligible City, as per Sec. 4Bc of the Act of 1979. 
4B Law requires the appointed members to be residents of the eligible city in which the board 
was created and shall serve. 
 
RECOMMENDATION: 

Consider Removal/Appointment of Board Member(s) to the Economic Development Board.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 28, 2020
 
Discussion and Possible Action to Authorize a Mid Year Budget Amendment  for Fiscal Year 
2019-20 by Providing Additional Appropriation in the Amount of $123,297 to the General 
Fund, $39,585 to the Utility Fund, $32,922 to the Solid Waste Fund and $5,595 to the 
Stormwater Fund. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Authorize a Mid Year Budget Amendment for Fiscal Year 
2019-20 by Providing Additional Amount of $123,297 to the General Fund, $39,585 to the 
Utility Fund, $32,922 to the Solid Waste Fund and $5,595 to the Stormwater Fund.
 
RECOMMENDATION: 

Staff Recommend Approval Amending the Fiscal Years Budget by the Appropriating for 3% 
Cost of Living and 4.82% TMRS and City Managers Contract Increase.

 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Director of Finance 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 28, 2020
 
Discussion and Possible Action to Authorize a Midyear Budget Amendment to the Utility Fund 
in the Amount of $662,614.00 and Authorize the City Manager to Execute all Related 
Documents and Budget Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Authorize a Midyear Budget Amendment to the Utility Fund 
in the Amount of $662,614.00 and Authorize the City Manager to Execute all Related 
Documents and Budget Amendment as Needed.

56-600 Water Plant - $419,850.00 ($271,750.00 Sludge removal and disposal)
56-610 Distribution - $25,000.00 
56-620 Sewer Collections - $162,137.00 
56-630 Wastewater Plant - $55,270 

Electricity, Repair & Maintenance, Travel & Training, Chemicals and Lab Supplies, Raw 
Water, Small Tools, Safety, Tires & Tubes, Motor Vehicle Fuel, etc. 
 
RECOMMENDATION: 

Approve as presented.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 28, 2020
 
Discussion and Action to Authorize City Manager to Request for Qualifications for Engineering 
Services on a Rotating Basis. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On August 4th, 2017 The City of San Juan entered a contract with Perez Consulting Engineers, 
LLC and Cruz-Hogan Consultants, Inc. on a rotating basis.City Manager would like to go out 
for RFQ's for Engineering Services.
 
RECOMMENDATION: 

Staff Recommends for City Manager to Request Qualifications for Engineering Services.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 28, 2020
 
Consideration and Action to Approve the Cooperation Agreement between the County of 
Hidalgo and the City of San Juan for the Thirty Fourth, Thirty Fifth, and Thirty Sixth Year's 
Funding for the Community Development Block Grant Program.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

The County of Hidalgo is requesting the Approval of the Cooperation Agreement between the 
County of Hidalgo and the City of San Juan to re-qualify and receive Urban County designation 
for a period of three years (Fiscal Years 2021-2023).  The Count of Hidalgo will include all of 
the City’s population in the Grant Application for the administration of Urban County funds. 
 
RECOMMENDATION: 

Approve the Cooperation Agreement as recommended by staff. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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UCP-contract-55                              City of San Juan 1 

STATE OF TEXAS { 

 { 

COUNTY OF HIDALGO { 

                    

    

 

COOPERATION AGREEMENT 

 

THIS AGREEMENT, made and entered into by and between the County of Hidalgo, a political 

subdivision of the State of Texas, hereafter referred to as “County” and the City of San Juan a 

municipal corporation under the laws of the State of Texas, hereafter sometimes referred to as the 

"City". 

 

WITNESSETH 
 

WHEREAS, The City has elected to have its population included as a portion of that population of 

the County in the County's "Urban County" application to the U.S. Department of Housing and 

Urban Development for the thirty fourth, thirty fifth, and thirty sixth year's funding for the 

Community Development Block Grant Program, said application being hereinafter sometimes 

referred to as the "Grant Application"; and 

 

WHEREAS, The County is willing to include all of the City's population in the Grant Application; 

and 

 

WHEREAS, The 93rd Session of the Congress passed and the President of the United States 

signed into law, the Housing and Community Development Act of 1974 for the specific purpose of 

developing viable communities; and 

 

WHEREAS, Hidalgo County desires to continue the designation as an "Urban County" by the 

Department of Housing and Urban Development in order to receive a formula share of program 

funds provided said County has an appropriate population under the enabling legislation in its 

unincorporated areas and its included units of general local governments with which it has entered 

cooperation agreements; and 

 

WHEREAS, Article III, Section 64 of the Texas Constitution authorizes Texas counties to enter 

into cooperation agreements with local governments for essential Community Development and 

Housing Assistance activities. 

 

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS:  That the County and the 

City do mutually agree as follows: 
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SECTION I 
 

The City agrees to allow the County to include the City's population for a formula share of 

entitlement program funds through the Department of Housing and Urban Development's 

Community Development Block Grant Program, the HOME Investment Partnership Program and 

Emergency Solutions Grants (ESG) Programs and other funding as may be authorized by HUD 

and included in the County's Consolidated Plan Strategy.  The City and County agree to include 

the same in the Grant Application. 

 

By executing this agreement the City understands that it may not apply for grants under the Small 

Cities or State CDBG Programs from appropriations for the same fiscal years during the period in 

which it is participating in the County's CDBG Program; and it may not participate in a HOME 

consortium except through the County, regardless of whether the County receives a HOME 

formula allocation. 

 

SECTION II 
 

The County and the City agree to cooperate and undertake, or assist in the undertaking of 

community renewal and lower income housing assistance activities, specifically urban renewal 

and public housing activities pursuant to this Agreement.  Such activities include but are not 

limited to those activities included in the Annual One Year Action Plan contained in the 

Consolidated Plan Strategy as required under 24 CFR Part 570 and approved by the Department of 

Housing and Urban Development which is on file at the Urban County Program office and which 

may be amended in the future. 

 

SECTION III 
 

The City and County agree to take all actions deemed necessary by the county, in it’s sole 

discretion, to assure compliance with the Hidalgo County’s certification as an urban county 

required by Section 104(b) of Title I of the Housing and Community Development Act of 1974, as 

amended, including Title VI of the Civil Rights Act of 1964, the Fair Housing Act and 

affirmatively furthering fair housing and comply with section 109 of Title I  of the Housing 

Community Development Act of 1974, which incorporates Section 504 of the Rehabilitation Act 

of 1973 and the Age Discrimination act of 1975 and/or meet any and all other requirements of the 

CDBG, HOME, ESG Programs and other applicable laws(e.g. National Environmental Policy 

Act, Uniform Relocation Act of 1969).  Furthermore, the City and County agree to prohibit urban 

county funding for activities in the City or support any City that does not affirmatively further fair 

housing within the City's jurisdiction or which actions impedes the County's action to comply with 

its fair housing certification and civil rights obligations.  It is further understood by both parties 

that noncompliance by the City may constitute noncompliance by the grantee (i.e., the entire urban 

county) which may provide cause for funding sanctions or other remedial actions by the 

Department of Housing and Urban Development. 
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SECTION IV 
 

The City agrees to give the County authority to carry out activities which will be funded from the 

annual Consolidated Plan Strategy funding which includes Community Development Block 

Grant, HOME, and ESG Program funds from Federal Fiscal Years 2021, 2022, and 2023 

appropriations and from any program income generated from the expenditure of such funds, 

including such additional time as may be required for the expenditure of any such funds granted to 

the participating unit of local government.  The City agrees to inform the County of any income 

generated by the expenditure of Consolidated Plan Strategy Program funds received by the City.  It 

is expressly understood by City that such program income must be paid to the County unless the 

City has been authorized by prior written agreement with County to retain such program income 

and that the City must use such funds only for eligible activities in accordance with all applicable 

Program guidelines and requirements.  It is further understood by City that the County has full 

responsibility for monitoring and reporting to the Department of Housing and Urban Development 

on the use of any such program income and that in the event of close-out, City's change of status or 

the discontinued use of Program funds for approved activities, any program income that is on hand 

or received subsequent to the close-out or change of status shall be paid to County. 

 

SECTION V 
 

The County and City have adopted and are enforcing a policy which prohibits the use of excessive 

force by law enforcement agencies within its jurisdiction against individuals engaged in 

non-violent civil rights demonstrations; and a policy of enforcing applicable state and local laws 

against physically barring entrance to or exit from a facility or location which is the subject of  

non-violent civil rights demonstrations within its jurisdiction. 

 

SECTION VI 
 

The City agrees to notify the County on a timely basis of any modification or change in the use of 

any real property acquired with any federal funds from the Urban County Program from any fiscal 

year from that planned at the time of acquisition or improvement including disposition.  The City 

agrees to reimburse the County in an amount equal to the current fair market value (less any 

portion thereof attributable to expenditures of non-federal funds) of property acquired or improved 

with federal funds from the Urban County Program that is sold or transferred for a use which does 

not qualify under the Program regulations of any program included in the Consolidated Plan 

Strategy.  Provisions will be established by the County for treatment of this cooperation and/or 

subrecipient agreement between the County and City. 
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SECTION VII 
 

All activities to be carried out with annual CDBG, HOME, and ESG funds and other Consolidated 

Plan Strategy Programs funds, should the Grant Application be approved, will be authorized out 

during Federal Fiscal Years 2021, 2022, and 2023. 

 

SECTION VIII 
 

Neither party to this Agreement may veto or in any way obstruct the implementation of the 

approved Consolidated Plan Strategy (CPS) or such other Community Development program 

activities eligible for assistance during the three years for which the County is seeking to qualify as 

an "Urban County" or for such additional time as may be required for the expenditure of funds 

granted to the County for such period.  In addition, nothing contained in this Agreement shall 

deprive any municipality or other unit of government of any powers of zoning, development 

control, or other lawful authority, which it presently possesses. 

 

SECTION IX 

 

County or City may not sell, trade or otherwise transfer all or any portion of such funds to a 

metropolitan city, urban county, unit of general local government, or  Indian tribe, or insular area 

that directly or indirectly receives CDBG funds for activities eligible under Title I of the Housing 

and Community Development Act of 1974, as amended. 

 

                                                                    SECTION X 

 

This agreement shall remain in full force and effect until all CPS Program funds including the 

CDBG, HOME Investment Partnership Act, ESG and program income with respect to the three 

year qualification period are expended and the funded activities completed and close-out by HUD, 

and the County and City may not terminate or withdraw from this agreement while the agreement 

remains in effect. 

 

SECTION XI 
 

Further, the City and County agree to enter into a legally binding subrecipient agreement for each 

fiscal year hereafter as long as they are participating in the Urban County Program that will subject 

the City to the same requirements applicable to subrecipients pursuant to 24 CFR 570.501(b) and 

24 CFR 570.503.  The subrecipient agreement shall remain in full force and effect until the 

C.D.B.G. , HOME Investment Partnership Act  and E.S.G. funds and program income with respect 

to that program year are expended, funded activities completed, and the program year is 

"close-out" by the U.S. Department of Housing and Urban Development. 
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SECTION XII 
 

Should the U.S. Department of Housing and Urban Development reject or refuse to accept this 

Agreement for any reason, the County may terminate this Agreement by giving written notice of 

same to the City.  The County shall not be liable for any cause, action or damage arising form 

HUD's rejection of the application.  Should the U.S. Department of Housing and Urban 

Development, for any reason terminate funding to the County during any time of the three-year 

period of qualification, the County shall not be held liable for any obligations or expenses incurred 

by the City. 

                                                              

SECTION XIII 

 

This agreement contains the entire agreement among the parties hereto, and each party 

acknowledges that no other party has made (either directly or through any agent or representative) 

any representations or agreements in connection with this agreement not specifically set forth 

herein.  This agreement may be modified or amended only by an agreement in writing executed by  

County and City and not otherwise. 

 

SECTION XIV 

 

It is expressly understood and agreed that, in the execution of this agreement, neither the City nor 

County waive, nor shall be deemed hereby to waive, any immunity or defense that would 

otherwise be available to it against claims arising in the exercising of governmental powers and 

functions. 

 

SECTION XV 

 

 

The parties hereto covenant and agree that they will execute such other and further instruments and 

documents as are or may become necessary or convenient to effectuate and carry out the terms of 

this Agreement. 

 

 

SECTION XVI 

 

Each party hereto is entering into this Agreement for the purpose of providing for governmental 

services or functions and will pay for such services out of current revenues available to the paying 

party as herein provided. 
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SECTION XVI 

 

The execution and performance of this Agreement by COUNTY and the CITY have been duly 

authorized by all necessary laws, resolutions or corporate action, and this Agreement constitutes 

the valid and enforceable obligations of the COUNTY and the CITY in accordance with its terms. 

 

 

 

IN WITNESS WHEREOF, this agreement has been executed in triplicate originals, each to have 

the force and effect of an original on the dates set forth herein below. 

 

 

COUNTY OF HIDALGO 

 

 

ATTESTED BY: 

 

 

 

 

 
 
Arturo Guajardo, Jr., County Clerk 

  

Date 
 

 
 

 
Richard F. Cortez, County Judge 

  
Date 

 

 

  

 

 

 

CITY OF SAN JUAN 

 

 

ATTESTED BY: 

 

 

 

 
 
City Secretary 

  

Date 
 

 
 

 
Mayor Mario Garza  

  
Date 
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CERTIFICATE OF COUNTY LEGAL COUNSEL 
 

I have examined the foregoing Agreement, and as legal counsel to the County named therein, I 

certify that the terms and provisions of the Agreement are fully authorized under the State and 

local laws and that the Agreement provides full legal authority for the County to undertake or 

assist in the undertaking of essential community development and housing assistance activities as 

authorized by Texas State statutes. 

 

 
 

 
 

 
 

 
APPROVED AS TO FORM: 

Hidalgo County District Attorney’s Office 
 

 

           BY: 
 
Date 

 
 

 
Victor Garza, District Attorney  

County of Hidalgo Commissioners’ Court 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPROVED BY: 

COMMISSIONERS’ COURT 

ON: _____________________ 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 28, 2020
 
Consider Second and Final Reading of an Ordinance for a Rezoning Request from Single-
Family Residence District (R-S) to Multi-Family Residence District (R-MF) of 16.357 acre tract 
of land being the West 4.07 acres of Lot 7, Block 7 and 12.29 acres out of the East 14.83 acres 
of Lot 7, Block 6 of the John Closner Subdivision, out of Porciones 71 and 72, located 
approximately a quarter of a mile West of Raul Longoria Road along North side of Eldora Road, 
as Requested by Realtex Development Corporation. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on April 14, 2020 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

The applicant owns a 16.375 acre tract along West Eldora Road, approximately 250 feet West of 
the Drain Ditch. They are proposing to rezone the property into Multi-Family Residence (R-MF) 
in order to build an apartment complex. 

The surrounding properties consist of mixture of single-family and multi-family uses along 
Eldora Road. It is noted, that in 2014 the city approved the rezone of the adjacent property 
located to the East to Multi-family Residence District (R-MF). A subdivision plat will be 
required in order to do any improvements to the property. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty 
(40) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the application. 
 
RECOMMENDATION: 

During the regular meeting on March 19, 2020, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 28, 2020
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to allow 
“Meme’s BBQ” Restaurant with a drive-thru window in a Neighborhood Commercial District 
(C-1) and the Sale of Alcoholic Beverages for On-Premise Consumption at 101 Sandra Street, 
legally described as Lots 1 and 2, Block 1, Small No. 2 Subdivision, as Requested by Manuel 
Gonzalez.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on April 14, 2020 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

The applicant owns two (2) lots at the Southwest corner of Sandra Street and Raul Longoria 
Road. He is applying for a conditional use permit to allow a restaurant with drive-thru window 
and for the Sale of Alcoholic Beverages for On-Premise Consumption. He is proposing to build 
a 2,400 square feet building with entrance/exit along Sandra Street. He is proposing to sell 
alcohol as complement the food served. The surrounding properties consist of mixture of single-
family and commercial uses along Raul Longoria Road. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-three (23) property owners within a two hundred (200) foot radius and received no 
comments in favor or against the application. 
 
RECOMMENDATION: 

During the regular meeting on March 19, 2020, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 28, 2020
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to allow “Hot 
Dogs El Regio” at 4404 N. Raul Longoria Road, legally described as the East 208.71 feet of the 
South 208.71 feet of the North 489.43 feet of Lot 8, Block 8, John Closner Subdivision, as 
Requested by Jose Luis Pedroza. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on April 14, 2020 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

The applicant is proposing to open a portable food concession stand at Ramirez Tire Shop 
located along the West side of North Raul Longoria Road and South of Minnesota Road. He is 
proposing to install the stand to the south of the property, next to the carport. Property owner 
gave permission to use the parking and restroom facilities from the tire shop for employees and 
customers’ use. It is noted, that on 2013 the city approved a snow cone stand at same location. 

The proposed days and hours of operation are Monday thru Thursday from 6:00 p.m. to 12:00 
a.m., Friday and Saturday from 6:00 p.m. to 2:00 a.m.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fourteen (14) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the application. 

 
RECOMMENDATION: 

During the regular meeting on March 19, 2020, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 28, 2020
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale 
of Alcoholic Beverages for On-Premise Consumption at the proposed “The Wings” Restaurant 
located at 205 W. Nolana Avenue Suites 17-18, legally described as Lot 1, San Juan Plaza 
Subdivision, as Requested by Luis Valencia. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on April 14, 2020 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Mr. Valencia is applying for a conditional use permit for the Sale of Alcoholic Beverages (wine 
and beer) for On-premise Consumption and late hours permit at “The Wings” Restaurant located 
at the new commercial plaza in front of Delia’s Tamales, along West Nolana Avenue. The 
applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. 

The proposed days and hours of operation are Monday thru Thursday from 11:00 a.m. to 12:00 
a.m., Friday and Saturday from 11:00 a.m. to 2:00 a.m. and Sundays from 11:00 a.m. to 12:00 
a.m.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eight 
(8) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 

 
RECOMMENDATION: 

During the regular meeting on March 19, 2020, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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