
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, May 12, 2020

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     

  

A.  It is the Intent of the City Commission to Conduct this Meeting Primarily via 
Teleconference Pursuant to the Open Meetings Act Procedures Announced by 
Governor Abbott. Due to the COVID­19 Pandemic, the City has Established 
and Alternative for Residents to Make Public Comments During the Meeting. If 
you Would Like to Participate Under Public Comments, You Must Submit a 
Request Beginning Friday, May 8, 2020 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box 
Next to the Drive­Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 
78589. All Requests Must be Received no Later that 5:00 p.m. on Tuesday, May 
12, 2020. Your Request Should Include Your Name, Address, Telephone 
Number and Your Comment. We Ask for Everyone's Cooperation with this 
Procedure.

   
  V. PRESENTATIONS 
     

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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A.  Presentation on Department Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library and 
Department of Sanitation. 

   

      1.  Department of Planning and Zoning Monthly Report. 
   

      2.  Department of Parks and Recreation Monthly Report. 
   

      3.  San Juan Memorial Library Monthly Report. 
   

      4.  Department of Sanitation Monthly Report. 
   

  VI. PUBLIC HEARINGS 
     

  

A.  Hold a Public Hearing for a Conditional Use Permit to allow a Social Event 
Center “Fiesta Real Event Center” at 905 W. SH 495 Suite 3, legally described 
as Lot 3, McBride Subdivision, as Requested by Ismael Rodriguez. 

   

  

B.  Hold a Public Hearing for a Conditional Use Permit to allow a Beauty Salon in 
a Residential Area located at 1005 Shawnee Circle, legally described as Lot 43, 
Block 2, Lucero Estates Subdivision, as Requested by Melissa Arguelles. 

   

  

C.  Hold a Public Hearing for a Conditional Use Permit for a Drive­Thru Business 
and for the Sale of Alcoholic Beverages for Off­Premise Consumption at 
“Palomo’s Drive­thru” located at 901 W. SH 495 Suite 2, legally described as 
Lot 5, McBride Subdivision, as Requested by Bibiana Palomo. 

   

  

D.  Hold a Public Hearing for a Conditional Use Permit to allow a Multi­Family 
dwelling along the Expressway Corridor District (EC) at property legally 
described as the 15.92 acre tract of land out of the East 20 acres of Lot 3, Block 
35, Alamo Land and Sugar Company Subdivision, located approximately a 
quarter of a mile West of Cesar Chavez Road, along the South side of Sgt. 
Leonel Trevino Road, as Requested by Leonel Cantu. 

   

  

E.  Hold a Public Hearing for a Conditional Use Permit to allow a Food Concession 
Stand “Pika Pebble Snacks” with a Drive­Thru Window at 4011 N. Raul 
Longoria Road, legally described as the West 309.24 feet of the South 140.86 
feet of the North 281.72 feet of Lot 10, Block 8, Tracts 19 ­20, John Closner 
Subdivision, as Requested by Stephanie Villarreal. 

   
  VII. ORDINANCES 
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A.  Consider Adoption of an Ordinance in First Reading to Amend the City of San 
Juan Code of Ordinances Chapter 13. Utilities; Article 13.03 Water and Sewer 
Service; Division 2. Rates, Charges and Billing; Part IV. Sewer Rates and 
Charges. Adding Section 13.03.185 Sewer Main and Service Line Televising 
Fee; Establishing Sewer Main and Service Line Televising Services; 
Establishing the Rate to be Charged by the City of San Juan; Providing for a 
Repealer Clause; Providing for Codification; and Providing for Publication and 
an Effective Date.  

   
  VIII. APPOINTMENTS 
     

  
A.  Consider the Removal and/ or Appointment of Board Member(s) to the San 

Juan Parks and Recreation Advisory Board. 
   

  
B.  Consider the Removal and/or Appointment of Board Member(s) of the San Juan 

Economic Development Corporation. 
   

  IX. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Consider the Approval of a Budget Amendment in the Amount of $39,108.00 
out of Miscellaneous Grant Fund Balance to the Police Department 
Miscellaneous Grant Budget.  

   

  

B.  Consider the Approval of a Budget Adjustment in the amount of $34,240.00 out 
of the Federal Forfeiture Fund Balance to the Police Department Federal 
Forfeiture Budget. 

   

  

C.  Discussion and Possible Action Regarding Hidalgo County Elections 
Department Request for Early Voting/Election Day Polling Location of Fire 
Station #2 (2301 N. Raul Longoria, San Juan, Texas 78589) for the 2020 
Primary Run off. 

   
  X. CONTRACTUALS 
     

  

A.  Consider Authorizing City Manager to Extend the Contract for the City of San 
Juan Project Manager with Strada Engineering and Consulting, LLC, for the 
Transit Terminal Building/City Hall Pursuant to RFQ# 18­64­03­20.  

   
  XI. RESOLUTIONS 
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A.  Consider Authorizing The City of San Juan to Apply and Submit a Grant 
Application for Funding  to the Office of the Governor, for the City of San Juan 
COVID19 Response Program, FY 2020. 

   
  XII. CONSENT AGENDA 
     

   A.  Budget Expenditure Report ­ March 2020 
   

  

B.  Meeting Minutes
      ­ December 10, 2019
      ­ January 14, 2020

   
  XIII. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meetings Act, Vernon's Texas Sautes and 
Codes Annotated, Government Code Chapter 551.

   

     

1.  Pursuant to Section  §551.071 Consultation with Attorney; Discussion and 
Possible Action Regarding Legal Issues Concerning the Comprehensive 
Plan. 

   

     

2.  Pursuant to Section §551.071, Consultation with Attorney; Discussion and 
Possible Action Regarding Legal Issues Concerning Entertainment 
Agreement for 2020 Noche de Paz.

   

     

3.  Pursuant to Section 551.071 Consultation with Attorney; Discussion and 
Possible Action Regarding Legal Issues Concerning CNN Interlocal 
Agreement with the City of Pharr. 

   
  XIV. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action, if any, in Accordance with Chapter 551, Open Meeting, Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XV. ADJOURNMENT 
     

C E R T I F I C A T I O N
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I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2020.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roberto Escobar, Planning Director 
   
DATE: 4/28/2020 
   
SUBJECT: Department of Planning and Zoning Monthly Report. 
 

The City of San Juan Planning Department is busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for 
variances and undertaking other duties as listed below. 

• 110 building permits were issued during the month of April.
• Handled approximately 2,014 calls.
• The building inspectors made approximately 381 inspections.
• Nine (9) permits were issued for new houses $798,700.00 in total valuation. 

HEALTH DEPARTMENT
Health Inspector was assisting business owners to keep them informed about the latest 
State's orders regarding the Covid-19.

SUBDIVISIONS IN PROCESS
• ND Sonic Subdivision 
• Area Holdings Subdivision 
• Luna Subdivision
• Solis-Trevino Phase 1 Subdivision
• Valley Ranch Subdivision
• Cesar Heights Subdivision 
• Arrambide Subdivision 
• Royal Ridge Subdivision 
• Garza Estates
• Carroll Estates
• The Trump Subdivision
• The Shops at HEB
• Black Hills Estates Subdivision

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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• Hacienda San Fernando Subdivision
• County Park Phase 1
• Perez-Garza Subdivision
• Kings Apartments 
• Las Misiones de San Juan 
• Arguello Subdivision 
• Garco Subdivision 

CONDITIONAL USE PERMITS IN PROCESS
• “Fiesta Real Event Center” at 905 W. SH FM 495 Suite 3
• Beauty Salon at 1005 Shawnee Circle 
• “Palomo’s Drive Thru” at 901 W. SH 495 Suite 2
• To allow Multi-Family in the Expressway Corridor District area
• “Pikka Pebble Snacks” at 4011 N. Raul Longoria Road

SUBDIVISION RECORDED 
• Kings Apartments Subdivision 
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 5/4/2020 
   
SUBJECT: Department of Parks and Recreation Monthly Report. 
 

For the month of April 2020, we have the following to report:

 

Parks Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

 Doing some minor demo work at Municipal Park.
 Maintaining and servicing tractors and equipment.
 Assisted PD with painting at the shooting range.
 Maintaining parks by trimming trees, cutting grass, watering, and painting.
 Sanitizing vehicles regularly and adhering to state guidelines.
 Park clean up after Easter weekend, picking up trash and servicing trash cans. 

 

Events Division, Event Coordinator Ruben Rodriguez and staff having been 
working the following areas.

 

 On-line Google Sheets Training for staff, with Pat Karr, IT Director.
 Cyber Security Training, with Pat Karr, IT Director. 
 Getting quotes and purchasing equipment for parks. ( weed eaters, string line, 

blades )

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

Page 8 



 

Recreation Division, this past month staff has been coordinating and organizing 
upcoming fall events and leagues.

 

 

PONY BASEBALL/SOFTBALL: 

 

Due to the Coronavirus and as per PONY Baseball/Softball, the 2020 Season is 
postponed until at least June 1, 2020 which includes all team practices but the start 
date may be extended to a later date or cancelled. The San Juan Parks & Recreation 
Department is still continuing preparations for the upcoming 2020 Season and is 
monitoring the Covid-19 situation daily. 

 

At this time we continue to monitor the parks and make sure they are clean and 
that people are not congregating in large groups.  All programs continue to be 
suspended until further notice.  

 

 

Maintenance Division, staff continues to provide professional maintenance and 
custodial service throughout the city. The following areas were addressed this past 
month.

 At City Shop, worked on a water leak.  
 Servicing all A/C Units to prepare for the upcoming summer season. 
 Replacing all A/C filters on all City units.    
 Currently our city custodial staff’s priority to ensure that all city buildings are 

being properly sanitized. 

  

 

 

UPCOMING EVENTS:

Any and all events are postponed until further notice. 
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Update on Field Project: As of April 30, 2020 Phase 2 of the Municipal Park Project is 
complete.  MG Valley Construction has completed their work with the installation of the 
new infields and the sub grading of the entire ballfield. The new sprinkler system has 
been installed and new sod is being installed as well in the outfield portion of each 
ballpark.  Work has also begun on the upgrades to the exterior of the ballparks as well.  
More updates will be forthcoming in the very near future.    
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Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Armandina Sesin, Director of Library 
   
DATE: 5/4/2020 
   
SUBJECT: San Juan Memorial Library Monthly Report. 
 

Enclosed is the April monthly report including statistics and programs:     

For the month of April, we had, 0 visitors.  Out of those visitors, 0 were here for 
computer use only.  The library renewed a total of 193 items both adult and children. 
 We had 0 in-house circulation items.  We requested and received 0 (0) Interlibrary 
Loans (ILL).  We had 0 new patrons added to our circulation system.  We helped the 
public with an estimated 193 reference/informational questions over the phone.  We 
had 0 fax transactions.  The monthly amount deposited was $96.45 from the coin 
operated copy machine.  

 

Please see the attached statistical report.

 

During the month of April

 

 Attended the Directors’ meetings. 
 Attended the City Commission meetings.
 The Library Board meeting was cancelled.
 Attended the Emergency called meetings,
 Attended an HCLS virtual meeting.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Attended a Library webinar from RBDigital.

 Went to City Hall to make a money deposit for the library.
 Managed the day to day operations of the San Juan Memorial Library.
 Due to COVID-19 (Coronavirus), the library closed its doors to the public, until 

further notice, on Friday, March 27, 2020.

 

 

 

 

 

 

 

Meetings to be held in May 2020

 

Multipurpose Room 

 

Utilities Department, May 5th 

EDC meeting, May 5th & 19th

Emergency Directors’ meetings, May 6th, 8th, &15th 

Planning & Zoning, May 7th & 21st 

City Commission meetings, May 12th & 26th 

Directors’ Meetings, May 13th & 27th 

 

Training Room:

 

No other meetings are scheduled in the Training room. 
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Phone: (956)223-22
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Statistics Checkouts
Total Visitors 0 DVDs 4
Computer Users 0 Books Juvenile 142
Total Checkouts/Renewals 193 Books Adult 47
In-House Use 0 Total 193
Inter-Library Loans 0
New Patrons 0 WiFi Usage
Reference\ Informational Questions 131 LibGuest 129
FAX transactions 0 LibStaff 784
Children's Programs 0 Total 913
Attendance 0

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 0

1st Emergency Directors Meeting 14
3rd Emergency Directors Meeting 14 Facebook Page
8th Emergency Directors Meeting 14 Likes 13
10th Emergency Directors Meeting 14 Visitors 5
13th SJML Staff Meeting 6
14th Directors Meeting 8 SJML Homepage
14th SJML Staff Meeting 6 Visitors *
14th City Commission - Online 3 * Data not collected
15th Directors Meeting 14 Deposits
17th Emergency Directors Meeting 14 Fines $ -
21st EDC Meeting 5 Copies $ 96.45
23rd HR - Executive Room 3 Total $ 96.45
24th Emergency Directors Meeting 13
27th HR - New Hire Orientation 2
28th City Commission - Online 3
29th Directors Meeting 15
30th Special Called Meeting 8

Total 156

Training Room Reservations Attendance
16th HCLS Meeting - Online 2

Total 2

San Juan Memorial Library 
April 2020 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Wednesday, April 1, 2020 * 0

Thursday, April 2, 2020 * 0

Friday, April 3, 2020 * 0

Monday, April 6, 2020 * 0

Tuesday, April 7, 2020 * 0

Wednesday, April 8, 2019 * 0

Thursday, April 9, 2020 * 0

Tuesday, April 14, 2020 * 0

Wednesday, April 15, 2020 * 0

Thursday, April 16, 2020 * 0

Friday, April 17, 2020 * 0

Monday, April 20, 2020 * 0

Tuesday, April 21, 2020 * 0

Wednesday, April 22, 2020 * 0

Thursday, April 23, 2020 * 0

Friday, April 24, 2020 * 0

Monday, April 27, 2020 * 0

Tuesday, April 28, 2020 * 0

Wednesday, April 29, 2020 * 0

Thursday, April 30, 2020 * 0

Total 0 0

* No Programing for April
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roel Garza, Sanitation Director 
   
DATE: 5/5/2020 
   
SUBJECT: Department of Sanitation Monthly Report. 
 

Sanitation Department (April 2020)

●Solid Waste Collection ran on schedule all month 

●Brush Pickup ran on schedule all month

●Drop off Site – 1,112 Residents

●Residential – 1,249.70 Tons

●Commercial – 428.99 Tons

●Roll-Off – 139.96 Tons 32 loads (rental)

●Brush – 751.68 & 199 loads of brush

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Central Garage (April 2020)

●Open 18

●Closed 7

●6 Residential Side Loaders operating

●1 Commercial Side Loaders operating

●2 Commercial Front Loaders operating

●2 Brush truck operating, 1 Brush Truck down

●1 Brush tractor (grapple) operating

●3 Brush Grapple Truck operating, 1 Brush Grapple Truck down

●3 Roll-Off Trucks operating

 
Recycling (April 2020)

Cardboard:                     4.81 tons / $238.30
Newspaper:                       1.30 tons/$61.90
Curbside:                           8.68 tons/$171.08                           
E-Waste:                            0.95 tons / $37.80
 
Code Enforcement (April 2020)

Violation Notice Issued                   8
Tagged Illegal Parked                     8
Fences: No Permit                          2
Illegal Dumping                               8
Resident Contacts                           174
Vendor without Permit                     1
 
Total Tons/Revenue:             15.74 tons/$509.08
Savings of:                            $314.80                     
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 12, 2020
 
Hold a Public Hearing for a Conditional Use Permit to allow a Social Event Center “Fiesta Real 
Event Center” at 905 W. SH 495 Suite 3, legally described as Lot 3, McBride Subdivision, as 
Requested by Ismael Rodriguez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Ismael Rodriguez is applying for a Conditional Use Permit to open “Fiesta Real Event Center” 
at commercial plaza located on Veterans Boulevard and SH 495. It is noted that on 2018, a 
previous event center was at same location for two years. 

The commercial plaza has four (4) commercial suites with a restaurant and meat market 
occupying adjacent suites. The property has one entrance along SH 495. There is a total of 34 
parking spaces in front and back of plaza. Each suite is approximately 1,200 square feet. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to ten 
(10) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 

 
RECOMMENDATION: 

During the regular meeting on May 7, 2020, the Planning and Zoning Commission unanimously 
recommended approval of the Conditional Use Permit with a 6-0 vote.

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 12, 2020
 
Hold a Public Hearing for a Conditional Use Permit to allow a Beauty Salon in a Residential 
Area located at 1005 Shawnee Circle, legally described as Lot 43, Block 2, Lucero Estates 
Subdivision, as Requested by Melissa Arguelles. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Melissa Arguelles is applying for a conditional use permit to allow a beauty salon in a 
residential area located at 1005 Shawnee Circle. She is proposing to use a room as a beauty 
salon and she will be taking people by appointment only. 

It is noted that on 2012 the City approved a beauty salon in a residence at 114 Calle Jacaranda 
(San Juan del Norte Subdivision) as a result of the amendment to the Code of Ordinances. 
(Ordinance # 12-19)

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
Twenty-Eight (28) property owners within a two hundred (200) foot radius and received ten (10) 
comments against this request.

 
RECOMMENDATION: 

During the regular meeting on May 7, 2020, the Planning and Zoning Commission 
unanimously recommended denial of the conditional use permit with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 12, 2020
 
Hold a Public Hearing for a Conditional Use Permit for a Drive-Thru Business and for the Sale 
of Alcoholic Beverages for Off-Premise Consumption at “Palomo’s Drive-thru” located at 901 
W. SH 495 Suite 2, legally described as Lot 5, McBride Subdivision, as Requested by Bibiana 
Palomo. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Bibiana Palomo is applying for a conditional use permit for a drive-thru business and for the 
sale of alcoholic beverages for off-premise consumption at “Palomo’s Drive-Thru.” He is taking 
over El Barrilito Drive-Thru that was opened last year. The business is located approximately 
500 feet East of Veterans Boulevard, along the North side of SH 495.  

The proposed days and hours of operation are Monday thru Thursday from 9:00 a.m. to 11:00 
p.m., Friday and Saturday from 9:00 a.m. to 12:00 a.m. and Sundays from 12:00 p.m. to 10:00 
p.m. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to Eight 
(8) property owners within a two hundred (200) foot radius and received no comment in favor or 
against this request. 
 
RECOMMENDATION: 

During the regular meeting on May 7, 2020, the Planning and Zoning Commission unanimously 
recommended approval of the conditional use permit with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 12, 2020
 
Hold a Public Hearing for a Conditional Use Permit to allow a Multi-Family dwelling along the 
Expressway Corridor District (EC) at property legally described as the 15.92 acre tract of land 
out of the East 20 acres of Lot 3, Block 35, Alamo Land and Sugar Company Subdivision, 
located approximately a quarter of a mile West of Cesar Chavez Road, along the South side of 
Sgt. Leonel Trevino Road, as Requested by Leonel Cantu. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Cantu is applying for a conditional use permit to allow an apartment complex along the 
Expressway Corridor District. He is proposing two different layouts with some duplexes and 
commercial area in the front. (See the attachments).

It is noted that the property is part of the Expressway Corridor District that was approved by the 
City Commission on April 2017. Multi-family, apartments and condominiums may be allowed 
thru a conditional use permit thru the city with special conditions and requirements. A 
subdivision plat will be required in order to do any improvements to the property. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
Twenty-two (22) property owners within a two hundred (200) foot radius and received no 
comment in favor or against this request. 

 
RECOMMENDATION: 

During the regular meeting on May 7, 2020, the Planning and Zoning Commission unanimously 
recommended denial of the conditional use permit with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 12, 2020
 
Hold a Public Hearing for a Conditional Use Permit to allow a Food Concession Stand “Pika 
Pebble Snacks” with a Drive-Thru Window at 4011 N. Raul Longoria Road, legally described as 
the West 309.24 feet of the South 140.86 feet of the North 281.72 feet of Lot 10, Block 8, Tracts 
19 -20, John Closner Subdivision, as Requested by Stephanie Villarreal. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant seeks to operate a portable food concession (raspa) stand at property located at 
4011 N. Raul Longoria Road, just North of Speedy Gonzalez Auto Sales. Business must provide 
restroom facilities for the employees and customers. The applicants are proposing to use the 
restroom facilities at the car lot. The surrounding land use consists of commercial land and 
residential uses.  

The proposed days and hours of operation are Monday thru Sunday from 11:00 am to 10:00 
pm. 

According to Chapter 2, Article VIII, Section 8 – Conditional Use (i) “Portable and/or 
temporary food concession stand needs to obtain a Conditional Use Permit through the city. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to Nine 
(9) property owners within a two hundred (200) foot radius and received no comment in favor or 
against this request. 
 
RECOMMENDATION: 

During the regular meeting on May 7, 2020, the Planning and Zoning Commission unanimously 
recommended approval of the conditional use permit with a 6-0 with the condition that traffic 
cannot be obstructed along Raul Longoria Road. 

 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 12, 2020
 
Consider Adoption of an Ordinance in First Reading to Amend the City of San Juan Code of 
Ordinances Chapter 13. Utilities; Article 13.03 Water and Sewer Service; Division 2. Rates, 
Charges and Billing; Part IV. Sewer Rates and Charges. Adding Section 13.03.185 Sewer Main 
and Service Line Televising Fee; Establishing Sewer Main and Service Line Televising 
Services; Establishing the Rate to be Charged by the City of San Juan; Providing for a Repealer 
Clause; Providing for Codification; and Providing for Publication and an Effective Date.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Adoption of an Ordinance in First Reading to Amend the City of San Juan Code of 
Ordinances Chapter 13. Utilities; Article 13.03 Water and Sewer Service; Division 2. Rates, 
Charges and Billing; Part IV. Sewer Rates and Charges. Adding Section 13.03.185 Sewer Main 
and Service Line Televising Fee; Establishing Sewer Main and Service Line Televising 
Services; Establishing the Rate to be Charged by the City of San Juan; Providing for a Repealer 
Clause; Providing for Codification; and Providing for Publication and an Effective Date.

 
RECOMMENDATION: 

Approved as recommended.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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ORDINANCE NO. 20-XX

AN ORDINANCE REVISING AND AMENDING CHAPTHER 13 UTILITIES; ARTICLE 
13.03 WATER AND SEWER SERVICE; DIVISION 2. RATES, CHARGES AND 
BILLING; PART IV. SEWER RATES AND CHARGES; OF THE CITY OF SAN JUAN, 
TEXAS CODE OF ORDINANCES; ADDING SECTION.  13.03.185 SEWER MAIN AND 
SERVICE LINE TELEVISING SERVICE FEE; ESTABLISHING SEWER MAIN AND 
SERVICE LINE TELEVISING SERVICES; ESTABLISHING THE RATE TO BE 
CHARGED BY THE CITY OF SAN JUAN; PROVIDING FOR A REPEALER CLAUSE; 
PROVIDING FOR CODIFICATION; AND PROVIDING FOR PUBLICATION AND AN 
EFFECTIVE DATE.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY 
OF SAN JUAN, TEXAS: 

SECTION 1. The Code of Ordinances of the City of San Juan, Texas is hereby amended at Chapter 
13 Utilities; Article 13.03 Water and Sewer Service; Division 2. Rates, Charges and Billing; Part 
IV. Sewer Rates and Charges, as follow;

ARTICLE 13.03 WATER AND SEWER SERVICE 

DIVISION 2. RATES, CHARGES AND BILLING 

PART IV. SEWER RATES AND CHARGES;

SECTION 13.03.185 SEWER MAIN AND SERVICE LINE TELEVISING SERVICES 

(a) Sewer main and service line televising services. A sewer main and service line televising 
service is defined and determined when residential or commercial customer requests sewer 
main and private service line be televised for any reason. The owner must agree to the 
following when the City dispatches city personnel to televise a private line. 

(1) City services will not include replacement or repair of broken lines, sloping lines, 
or billed lines as a result of contractor error or private damage unless a request is 
made by the owner at which time additional fees will be applied.

(2) Property Owner or dually assigned representative must sign a Damage waiver

(3) Fees must be paid in full prior to any services rendered

(4) Services will be rendered during City business hours only and upon availability of 
City Owned equipment.

(b) Sewer Line Televising Fees:

(1) Service call $250.00 up 50 feet
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(2) Service call after 250 feet $5.00 per linear feet 

READ AND CONSIDERED, PASSED AND APPROVED on first reading at a regular 

meeting of the City Commission of the City of San Juan, Texas at which a quorum was 

present and which was held in accordance with Vernon’s Texas Codes Ann., Government 

Code Section 55.1.041, on the _____day of _____________, 2020.

_______________________________
Mario Garza, Mayor 

ATTEST:

____________________________
Diana Cavasos, City Secretary, 
CITY SECRETARY

CITY SEAL:

APPROVED AS TO FORM:

____________________________
Palacios, Garza & Thompson, P.C.
City Attorney
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 12, 2020
 
Consider the Removal and/ or Appointment of Board Member(s) to the San Juan Parks and 
Recreation Advisory Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Last month Mr. Moy Valzadua submitted an email stating his resignation from the Parks and 
Recreation Advisory Board.  With his resignation this leaves one vacancy on the board to be 
filled by the San Juan City Commission.
 
RECOMMENDATION: 

Staff asks that the City Commision recommend and approve the next board member.

 

PREPARED BY: APPROVED BY:
Patrick Willingham, 
Director of Parks and 
Recreation 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 12, 2020
 
Consider the Removal and/or Appointment of Board Member(s) of the San Juan Economic 
Development Corporation. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Economic Development Corporation has a board of directors in which consist of seven (7) 
directors who are appointed for two-year terms of office. Three directors shall be persons who 
are not employees of the governing body of the eligible City, as per Sec. 4Bc of the Act of 1979. 
4B Law requires the appointed members to be residents of the eligible city in which the board 
was created and shall serve. One board member resigned two weeks ago leaving a spot 
available.
 
RECOMMENDATION: 

Consider Removal/Appointment of Board Member(s) to the Economic Development Board.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 12, 2020
 
Consider the Approval of a Budget Amendment in the Amount of $39,108.00 out of 
Miscellaneous Grant Fund Balance to the Police Department Miscellaneous Grant Budget.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

In September 2019 the City Commission approved the Miscellaneous Grant Budget for the San 
Juan Police Department Miscellaneous Grant funds for the year beginning October 1, 2019 
through September 30, 2020.  Due to the Covid-19 pandemic funding opportunities were made 
available and the San Juan Police department was recently notified it was awarded $39,108.00 
for personnel protection equipment.  
 
RECOMMENDATION: 

Approval of a Budget Amendment to the San Juan Police Miscellaneous Grant budget for 
Personal Protection Equipment.   

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 12, 2020
 
Consider the Approval of a Budget Adjustment in the amount of $34,240.00 out of the Federal 
Forfeiture Fund Balance to the Police Department Federal Forfeiture Budget. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

In September 2019 the City Commission approved the Federal Forfeiture Budget for the San 
Juan Police Department Forfeiture Funds for the year beginning October 1, 2019 through 
September 30, 2020.  During the process funds were allocated for a low water rescue boat.  We 
are now looking to reallocate these fund for Overtime and the purchasing of police supplies and 
uniforms for the new police officers.
 
RECOMMENDATION: 

Approval of a Budget Adjustment to the Police Department Federal Forfeiture Budget for 
Overtime, Police Supplies and Uniforms for the new Police Officers.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 12, 2020
 
Discussion and Possible Action Regarding Hidalgo County Elections Department Request for 
Early Voting/Election Day Polling Location of Fire Station #2 (2301 N. Raul Longoria, San 
Juan, Texas 78589) for the 2020 Primary Run off. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

In the past the County of Hidalgo Elections Department has reached out to the City of San Juan 
requesting the San Juan Fire Station #2 for elections. This year they are requesting the facility 
for the Early Voting and Election Day of the 2020 Primary Runoff.
 
RECOMMENDATION: 

Staff Recommends Approval of the Facility.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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ELECTIONS DEPARTMENT 

County of Hidalgo 

Via facsimile 

      
 

2020 Elections 
Early Voting & Election Day Request(s) 

 

 

 

 

 

April 22, 2020 

 

To: Diana Cavazos, City of San Juan 

 

We are requesting the use of your facility(s) as an Early Voting and Election Day polling location(s) for the 

2020 Primary Runoff.  The dates and times are stated below.  A schedule for the 2020 November General 

Election will be submitted at a later date. 
 

 
 

 

 

 
 

  

 
 

 

 

 

 

 

 

 

 

 

 

Please complete the separate request form and fax, (956) 393-2039, or email your response to the email located 

below as soon as possible.  If you have any questions, please do not hesitate to contact me. 

 

 

 

 

Sincerely, 

Cindy Lopez 

Elections Specialist 

(956)318-2570 ext. 5729 

Email: cindy.lopez@co.hidalgo.tx.us 
Register & Vote! Visit our website www.hgoco.net/elections  #hidalgocountyvotes 

  

July 14, 2020 Primary Runoff Election 

Early Voting Dates and Times: 

Day: Date:  Hours: 

Monday/ lunes July 6, 2020 7: 00 A.M.- 7:00 P.M. 

Tuesday/ martes July 7, 2020 7: 00 A.M.- 7:00 P.M. 

Wednesday/ miércoles July 8, 2020 7: 00 A.M.- 7:00 P.M. 

Thursday/ jueves July 9, 2020 7: 00 A.M.- 7:00 P.M. 

Friday/ viernes July 10, 2020 7: 00 A.M.- 7:00 P.M. 

 

Election Day 

Tuesday/ martes July 14, 2020 7: 00 A.M.- 7:00 P.M. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 12, 2020
 
Consider Authorizing City Manager to Extend the Contract for the City of San Juan Project 
Manager with Strada Engineering and Consulting, LLC, for the Transit Terminal Building/City 
Hall Pursuant to RFQ# 18-64-03-20.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Back on March 27, 2018 the City Commission Authorized for the City Manager to enter into a 
contract with Strada Engineering for the City of San Juan Project Manager.
 
RECOMMENDATION: 

Approve as Recommended.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager

 
 

Page 112 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 12, 2020
 
Consider Authorizing The City of San Juan to Apply and Submit a Grant Application for 
Funding  to the Office of the Governor, for the City of San Juan COVID19 Response Program, 
FY 2020. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This grant is to the Office of the Governor for funding for personal protection equipment. The 
total amount being requested is $39,108.00, which will be use to purchase, Nitrile Gloves, N95 
face mask, safety glass and 2 Scott Air Packs with face mask and spare bottles.  These are all 
essential budget items that are desperately needed in order to best protect and reduce the spread 
of COVID-19
 
RECOMMENDATION: 

Authorize the approval of the application and submission to the Office of the Governor, for the 
Coronavirus Emergency Supplement Funding Program.

 

PREPARED BY: APPROVED BY:
Juan Gonzalez, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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MINUTES OF SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, December 10, 2019

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Juan Gonzalez, Chief of Police
Leroy Gonzales, Finance Director
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Roel Garza, Director of Sanitation/ Public Works
Ruben Guajardo, Assistant Director of Parks & Recreation

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00p.m.

II. DISCUSSION AND POSSIBLE ACTION ON THE FOLLOWING MATTERS:

A. Discussion and Possible Action Regarding Bid# 19-10-12-5 Field Renovations for 
Municipal Parks. 

DISCUSSION: Patrick Willingham, Parks and Recreation Director stated two bids had been received on 
December 9, 2019 at 10:00 a.m. for the renovation at the San Juan Municipal Park by the Purchasing 
Department. Mr. Willingham further stated the two bids that were received were: MG Valley 
Construction, LLC for $475,765.48 and FieldTurf for $596,206.00. Mr. Willingham added a background 
was administered to both companies and they have both done a good job on previous work and heard 
good remarks from both. Mayor Mario Garza asked how long was the bid out to which Mr. Willingham 
responded from November 27 through December 9. Commissioner Marco “Markie” Villegas asked if the 
substantial difference in bids was because of what was offered to which Mr. Willingham responded his 
department had gone over the bids and didn’t see difference in the proposals. Commissioner Ernesto 
“Neto” Guajardo asked what the difference was on the bids to which Mayor Mario Garza responded it 
was $120,000.00. Commissioner Jesus “Jesse” Ramirez asked if contact had been made with the bidders 
to which Mr. Willingham responded yes regarding a football field in Edinburg. Commissioner Ramirez 
then asked if he had personally gone out there to which Mr. Willingham responded no, but they had 
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CITY OF SAN JUAN
SPECIAL CALLED MEETING 
TUESDAY, DECEMBER 10, 2019

2

spoken very high of the work of MG Valley. Commissioner Ramirez asked if this field was part of the 
masterplan and if there was a ranking to which Mr. Willingham responded no.

Mayor Mario Garza motioned to approve and was second by Commissioner Marco “Markie” 
Villegas. Opposed by Commissioner Jesus “Jesse” Ramirez. Motion passed (3-1).

  
B. Discussion and Possible Action on Accepting the By-Laws for the San Juan Police 

Athletic League (PAL). 

DISCUSSION: Patrick Willingham, Parks and Recreation stated before you are copies of the by-laws for 
the Athletic League which has the correct verbiage for approval. Commissioner Jesus “Jesse” Ramirez 
asked where the by-laws were from since at the bottom it said they were amended in May 2014 to which 
Mr. Willingham responded they were from the City of Pharr. Commissioner Ramirez then asked about 
the hiring of the Executive Director and how it was foreseen to which Mr. Willingham responded he 
didn’t see a problem with that. Commissioner Ramirez then asked if the League would have its own 
checking account to which Mr. Willingham responded yes. Commissioner Ramirez moved on to ask 
about the sports that would be part of the League to which Chief Juan Gonzalez responded they wanted to 
start with 7. Commissioner Marco “Markie” Villegas asked if the plan was to incorporate the remaining 
sports eventually to which Chief Juan Gonzalez responded yes that was the intention but they wanted to 
start small and didn’t want to overwhelm themselves. Chief Juan Gonzalez stated in order for the Police 
Department to partake PAL needs to be 51C3 approved to use the asset forfeiture funds. Chief Gonzalez 
added officers are excited to be part of the league. Mr. Willingham stated the league will also serve as a 
major launch on the departments end to bridge the gap with the San Juan Police.   

Commissioner Jesus “Jesse” Ramirez motion to approve and was second by Commissioner Marco 
“Markie” Villegas. Motion passed (4-0).

III. APPOINTMENTS

A. Consider Removal and/or Appointment of Board Members Related to the San Juan 
Police Athletic League Board of Directors.

DISCUSSION: Patrick Willingham, Parks and Recreation Director stated a board needed to be 
established for the Police Athletic League. Mr. Willingham added applications for the board were 
attached in the meeting packet for their review. 

Commissioner Jesus “Jesse” Ramirez made motion to appoint Gilbert Garza, Moy Vazaldua, 
Carlos Villegas, Andrew Garza and Pablo Treviño to the PAL Board. Motioned was second by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (4-0).

IV. ADJOURNMENT: 

Commissioner Marco “Markie” Villegas made motion to adjourn at 5:50 p.m. and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion passed (4-0)
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CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, January 14, 2020

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Ricardo Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS 

Norma Cedillo stated she was still waiting on a solution to her problem for 8 years on Hackberry 
Street with the lots that were purchased. 
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V. PRESENTATIONS

A. Presentation of Monthly Department Reports: Department of Planning and Zoning 
Department of Sanitation, Department of Parks and Recreation and San Juan 
Memorial Library.

DISCUSSION: Benjamin Arjona, City Manager stated welcome to the new year 2020 all Directors were 
available should the Commission have any questions on the reports. Commissioner Jesus “Jesse” Ramirez 
if there were any events set up for Keep San Juan Beautiful to which Mr. Roel Garza, Director of 
Sanitation responded they would be meeting later in January and would be discussing the events for the 
calendar year 2020. Mr. Garza added currently the department is collecting Christmas trees at the 
recycling center. Commissioner Ramirez asked when the final report for Noche de Paz would be 
presented to which Mr. Arjona, City Manager responded it was currently being worked on due to the 
incoming money from different sponsors and was hoping to have it ready by February. Mayor Pro Tem 
Leonardo “Lenny” Sanchez asked about the possibility of doing double pick up on the trash due to the 
increase of trash during the festivities. Commissioner Marco “Markie” Villegas asked if it could be put 
into action, maybe by looking at numbers and see how much the costs would increase for adding a double 
pick up. City Manager, Benjamin Arjona added that it could be looked at how much more it would cost 
the city and how it’s going to benefit the residents a report could be provided at the next meeting. Mr. 
Arjona added it would be a good idea to have a workshop and explain in full detail what it entails to do a 
second pick up versus just one pick up. Mayor Mario Garza recommended looking into something where 
the citizens wouldn’t have to pay for additional fees on their utility bill. 

Mayor Pro Tem Sanchez thanked every director, fire and police chiefs who had an important role in the 
Noche de Paz Event and added it had a great turnout and the most important is Public Safety. 
Commissioner Ramirez asked regarding the speed bumps what department would be in charge since he is 
aware Chief Juan Gonzalez had asked for signatures and residents submitted them and it has not happened 
to which Mr. Arjona responded he is aware the Police Department is currently working on an assessment 
and as far as who will be responsible for placing the speed bumps it would be the Streets Department. 
Commissioner Villegas asked how far we are on the assessment to which Chief Gonzalez responded they 
are working on it and that a speed trailer had been purchased to be placed in different areas to start 
gathering data. Chief Gonzalez added that they are also doing traffic enforcement. Mayor Pro Tem 
Sanchez asked if he can have some personnel fix the speed bumps that are currently damaged to which 
Chief Gonzalez responded yes. 

VI. PUBLIC HEARING

A. Hold a Public Hearing for the Voluntary Annexation Petition of the Proposed Cesar 
Heights Subdivision being 1.61 acre tract of land out of Lot 4, Block 27, Alamo Land 
and Sugar Company Subdivision, as per map recorded in Volume 1, Pages 24 thru 26 
Map Records, Hidalgo County, Texas located approximately a quarter of a mile South 
of Moore Road, along the West side of Cesar Chavez Road.

DISCUSSION: Roberto Escobar, Director of Planning and Zoning stated it was a voluntary annexation 
petition and they want to subdivide the property portion that belongs to the county. Mr. Esobar added part 
of the subdivision ordinance is they are required to come up with a service plan agreement and update the 
city maps, provide police and fire inspections, library access, street maintenance, storm water 
management, street lighting, traffic engineering, water services and sanitary sewer. Mr. Escobar also 
added those were some of the services that are provided when they’re within the city limits. 
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Mayor Mario Garza opened the Public hearing at 6:16 p.m. 

Mayor Pro Tem Sanchez asked if it was just the area that’s getting annexation or is it a privilege square or 
addition work to which Mr. Escobar responded it was a 1.6 one acre adjacent to the main property. Mayor 
Garza asked if the developers were aware and anything had been signed regarding their responsibilities to 
which Mr. Escobar responded they have to meet the subdivision ordinance requirements.

Mayor Mario Garza closed the Public hearing at 6:18 p.m.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Mayor Pro 
Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

B. Hold a Public Hearing for a Rezoning Request from Single-Family Residence District 
(R-S) to Multi-Family Residence District (R-MF) for property legally described as the 
West 130.79 feet, of the East 1,162.42 feet, of the North 333.10 feet of Lot 16, Block 
8, John Closner Subdivision, located approximately a quarter of a mile West of Raul 
Longoria Road, along the South side of Eldora Road, as Requested by Tiki Land 
Company, LLC.

DISCUSSION: Mr. Roberto Escobar, Director of Planning and Zoning stated the applicant submitted the 
application, paid the fee, send out the newspaper advertisement and letters were sent to the residents 
within 200 foot radius. Mr. Escobar added that photos of the location were included in the packet and the 
zone change requested was from family residential to multifamily dwellings. The planning and zoning 
board approved the request.  

Mayor Mario Garza opened the public hearing at 6:20 p.m. 

Mayor Mario Garza closed the public hearing at 6:20 p.m.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).

C. Hold a Public Hearing for a Conditional Use Permit to allow “Barrett Auto Gallery” 
along the Expressway Corridor District (EC) at property located at 411 E. IH 2, legally 
described as Lot 6, ML Woods #3, as Requested by Jorge Calleja- Barrett. 

DISCUSSION: Mr. Roberto Escobar, Director of Planning and Zoning stated the request was for a 
conditional use permit under the expressway quarter district and added that any auto sales or pre owned 
auto sales require a conditional use permit. Mr. Escobar further stated the application fee had been 
submitted, letters had been sent out to residents within 200 foot radius, it had been advertised in the 
newspaper and pictures of the location were attached in the packet. Mr. Escobar added the conditions 
were landscaping must be provided, no loading on the frontage road, all driveways have to meet exit 
regulations, and they must have security cameras as per the ordinance. They are also required to have an 
occupational license and a conditional use permit. 

Mayor Mario Garza opened the Public hearing at 6:21pm 

Mayor Pro Tem Sanchez asked if there were any permits for fixing that area to which Mr. Escobar 
responded they had obtained a permit for remodeling the building and to bring some vehicles for storage. 
Mayor Pro Tem Sanchez asked if issuing permits for construction were allowed without knowing of 
approval to which Mr. Escobar responded sometimes they will ask for assistance from the city. Mayor 
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Garza asked if they had been moving in before it was brought to the Planning and Zoning Board to which 
Mr. Escobar responded he had met with city administration since they had asked for assistance to move to 
the new location from McAllen to move some of their equipment. Mayor Garza asked if that was 
common practice to which Mr. Escobar responded yes if it was requested.

Mayor Mario Garza closed the Public hearing at 6:23pm.

Mayor Mario Garza made motion to approve and was seconded by Commissioner Ernesto “Neto” 
Guajardo. Motion Passed. (5-0).

D. Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcohol Beverages 
for On- Premise Consumption at “Ann’s Restaurant”, located at 221 W. US Business 
83, legally described as Lots 7 and 8, Block 29, San Juan original Townsite, as 
Requested by Nadia  Baughman.

DISCUSSION: Mr. Roberto Escobar, Director of Planning and Zoning stated the application was for a 
conditional use permit the application fee was submitted, letters were sent out to residents within 200 foot 
radius, it was advertised on the newspaper and pictures of the location were attached in the packet. They 
are requesting a permit for sale of alcohol on premise for beer and wine. Mr. Escobar added some of the 
conditions that were required was absolute parking which they already have, security cameras, annual 
alcohol license fee paid, occupational license, conditional use permit, a health permit as well as no 
smoking allowed as per the ordinance. He added that the Planning and Zoning Commission approved the 
request. 

Mayor Mario Garza opened the Public hearing at 6:25pm 

Mayor Pro Tem Sanchez asked if there was a typo on the second paragraph for the hours of operation and 
sale of alcohol to which Mr. Escobar responded the change will be made. 

Mayor Mario Garza closed the Public hearing at 6:26pm.

Mayor Mario Garza made motion to approve with the revision on Sundays from 12:00 p.m. to 8:00 
p.m. and was seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion passed (5-0).

E.   Hold a Public Hearing for a Conditional Use permit for the Sale of Alcohol Beverages 
for On- Premise Consumption at the proposed  “Embajada Aztlan Restaurant” located 
at 3104 N. Raul Longoria Road, legally described as Lot 6, Northgate Manor 
Subdivision Phase 1, as Requested by Juan Oscar Chavarin. 

DISCUSSION: Mr. Roberto Escobar, Director of Planning and Zoning stated it was a conditional use 
permit, the application fee was submitted, it was advertised on the newspaper, letters were sent out to 
residents within 200 foot radius and pictures were included in the packet. Mr. Escobar added they were 
requesting an alcohol sales permit for on premise consumption for beer and wine. Mr. Escobar stated 
some of the conditions were for them to have absolute parking, security cameras, annual alcohol license 
fee paid, occupational license, conditional use permit, a health permit as well as a no smoking allowed as 
per city ordinance. Mr. Escobar stated the Planning and Zoning Commission approved the request.

Mayor Mario Garza opened the Public hearing at 6:27pm 

Commissioner Jesus “Jesse” Ramirez asked for the hours of operation to which Mayor Pro Tem Sanchez 
responded it was 7:00 a.m. to 10:00 p.m., Saturdays 7:00 a.m. to 12:00 a.m. and Sundays from 10:00 a.m. 
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to 9:00 p.m. Mr. Escobar added the department would add Monday through Friday after 5:00 p.m. 
because of the school and Mr. Chavarin was aware he needed to follow the TABC Laws.

Mayor Mario Garza closed the Public hearing at 6:28pm.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Sanchez. Motion Passed (5-0).

VII. APPOINTMENTS:

A. Consider Nomination for the City of San Juan to the 2020 Rio Grande Walk of Fame, 
as Requested by the City of Hidalgo.

Commissioner Jesus “Jesse” Ramirez nominated Paul Anzaldua who ran the basketball program before 
the Parks and Recreation Department was formed and was very actively involved with the summer youth 
program when Juan Quiroz was the president. Motion was not seconded.

Mayor Mario Garza made motion to nominate Juan Maldonado for the 2020 Rio Grande Walk of 
Fame, was seconded by Commissioner Marco “Markie” Villegas. Opposed by Commissioner Jesus 
“Jesse” Ramirez. Motion Passed (4-1).

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS

A. Consideration of Bid Relating to the Sale of Obligations Designated as the City of San 
Juan, Texas General Obligation Refunding Bonds, Series 2020; Consideration and 
Approval of Financial Advisor’s Recommendation Concerning this Matter; and Oher 
Matters in common Thereto.

DISCUSSION: City Manager, Benjamin Arjona stated as they could recall Mr. Cris Vela, Hilltop 
Securities Financial Advisor gave a presentation back on October-November 2019 about the equipment 
and vehicles the city is looking into purchasing through the sale of bonds. He added that Mr. Vela was 
present to answer any questions they might have and give a brief presentation. Mr. Vela proceeded to give 
the presentation going through the plan of finance, summary of bids received, plan of finance vs actual, 
final sources and uses of cash flows and a schedule of events. Mr. Vela added the notes were partially 
supported by the City’s Debt Service, I&S tax and by the city’s water and sewer system net revenues. Mr. 
Arnold Cantu with Norton Rose Fulbright asked if there were any questions and added that he’s happy to 
help and make sure all the financing is approved by the Attorney General.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0).

B. Consideration of Bids Relating to the Sale of Obligation Designated as “City of San 
Juan, Texas Tax Notes, Series 2020”; Consideration and Approval of Financial 
Advisor’s Recommendation Concerning This Matter; and other Matters in Connection 
Therewith.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0).

C. Discussion and Possible Action to Approve a Budget Amendment in the Department 
of Utilities for Additional Month Rental of the Belt Filter Press, pre- Engineering 
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Metal Storage Building Including a Concrete Slab and Water Tower Maintenance in 
the Amount of $89,500.00 and Authorize the City Manager to Execute All Related 
Documents. 

DISCUSSION: Mr. David Salinas, Director of Utilities stated the budget amendment would cover an 
additional rental amount for the belt press and there is a budget amendment for the building renovation at 
the water plant. Mr. Salinas further stated a building was bought and needs to be erecting with the lab so 
the monies would be to get rid of the rental unit. Mr. Salinas added the last amendment was for the 
painting of the water tower that has a lot of corrosion that needs to get the guardrails replaced which 
added an additional cost to the project. Mr. Salinas stated the money was taken from the annual 
maintenance contract and now needs to have the money replaced. Commissioner Jesus “Jesse” Ramirez 
asked which account the monies were coming from to which Mr. Salinas responded from the retained 
earnings account. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).

D. Consider Entering into a Memorandum of Understanding between the City of San 
Juan and the American Red Cross. 

DISCUSSION: Mr. Tirso Garza, Fire Chief stated the Memorandum of Understanding was approved by 
the state and expires on 2021 but it was recommended from the American Red Cross to have the MOU in 
place especially with the hurricane season coming up. Mr. Garza added he had spoken to Mr. Arjona and 
was recommended to enter into the MOU and have it renewed on 2021.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0).

E. Discussion and Possible Action to Award the Wastewater Treatment Plant 
Improvements, Phase 1 Sludge Dewatering Facilities to the Lowest Most Responsible 
Bidder and Authorize the City Manager to Execute a Budget Amendment as Needed 
and all Related Documents. 

DISCUSSION:  Mr. David Salinas, Director of Utilities stated the budget amendment was for the current 
project going through Texas Water Development Board, the rehab of the wastewater treatment plant. Mr. 
Salinas added the project was for the addition of the mechanical dewatering facility which is a belt press. 
Mr. Salinas further stated it was advertised and two bids were received, the lowest bidder being JJ 
Constructors with a base bid of $1.147 million and an alternative bid of $17,000 and the second bidder 
was RP Constructors at $1.2 million with an alternative bid of $90,000. Mr. Salinas added engineer Cruz 
Hogan was present to answer any questions based on the staff recommendation for JJ Contractors. 

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0).

IX. ORDINANCES:

A. Consideration and Approval of an Ordinance by the City Commission of San Juan, 
Texas, Authorizing the  Issuance of “ City of San Juan, Texas General Obligation 
Refunding Bonds, Series 2020” and Other Matters Incident and Related Thereto.
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Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0). 

B. Consideration and Approval of an Ordinance by the City Commission of the City of 
San Juan, Texas Authorizing the Issuance of  “City of San Juan, Texas Tax Notes, 
Series 2020”, and Other Matters Incident and Related Thereto.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0).

X. CONSENT AGENDA

A. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to 
operate “Hacienda El Rincon” Event Center at 2811 N. Veterans Boulevard, legally 
described as Lot 1, Kay Subdivision, as Requested by Hector Espino. 

B. Investment Report September 2019.

C. Budget Expenditure Report – October 2019.

D. Budget Expenditure Report- November 2019.

E. Meeting Minutes
- September 24, 2019
- October 8, 2019
- October 16, 2019
- October 22, 2019
- November 12, 2019
- November 22, 2019

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by    
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

XI. EXECUTIVE SESSION 

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to go to executive session at 6:42 p.m. 
and was seconded by Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).

A. The San Juan City Commission will Convene in Executive Session, in Accordance 
with the Texas Open Meeting Act, Vernon’s Texas Statues and Codes Annotated, 
Government Code Chapter 551.071 (Consultation with Attorney)

1. Pursuant to Section 551.074 PERSONNEL MATTERS; Discuss the Appointment, 
Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a 
Public Officer or Employee (City Manager).

XII. RECONVENE 

Commissioner Ernesto “Neto” Guajardo made motion to reconvene at 7:20 p.m. and was seconded 
by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).
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A. The City Commission will Reconvene in Open Session to Take Necessary Action if 
any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures 
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open 
Meeting. 

1. Pursuant to Section 551.074 PERSONNEL MATTERS; 
Discuss the Appointment, Employment, Evaluation, 
Reassignment, Duties, Discipline or Dismissal of a Public 
Officer or Employee (City Manager).

Commissioner Ernesto “Neto” Guajardo made motion to renew Mr. Arjona’s contract for one 
more year with a salary increase of $5,000 making it $112,000 annual salary, was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0).

XIII. ADJOURNMENT 

Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 7:20 p.m. and was seconded by 
Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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