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SAN JUAN CITY COMMISSION
Location: Amigos Del Valle

600 W. 1st Street
San Juan, Texas 78589
Tuesday, October 27, 2020

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     

  

A.  It is the Intent of the City Commission to Conduct this Meeting Primarily via Teleconference Pursuant to 
the Open Meetings Act Procedures Announced by Governor Abbott. Due to the COVID­19 Pandemic, the 
City has Established an Alternative for Residents to Make Public Comments During the Meeting. If you 
Would Like to Participate Under Public Comments, You Must Submit a Request Beginning Friday, 
October 23, 2020 by (1) Sending an Email to publiccomments@sjtx.us or (2) by Dropping Off the Request 
in the Drop Box Next to the Drive­Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 78589. All 
Requests Must be Received no Later than 5:00 p.m. on Tuesday, October 27, 2020. Your Request Should 
Include Your Name, Address, Telephone Number and Your Comment. We Ask for Everyone's 
Cooperation with this Procedure.

   
  V. PRESENTATIONS 
     

   A.  Proclamation Proclaiming October 27­October 30, 2020 as Red Ribbon Week. 
   

  
B.  Presentation on Departmental Reports: Department of Finance, Fire 

Department, Police Department, Municipal Court, and Department of Utilities.
   

      1.  Department of Finance Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      2.  Fire Department Monthly Report.  
   

      3.  Police Department Monthly Report. 
   

      4.  Municipal Court Monthly Report 
   

      5.  Department of Utilities Monthly Report. 
   

  VI. PUBLIC HEARINGS 
     

  

A.  Hold a Public Hearing for a Rezoning Request from Single­Family Residence 
District (R­S) to Neighborhood Commercial District (C­1) of Lots 1 and 2, 
Hazel Subdivision, located at the Northwest corner of Hazel Street and Raul 
Longoria Road, as Requested by Juan Aurelio Cadena. 

   

  

B.  Hold a Public Hearing for a Conditional Use Permit to allow a Drive­Thru 
Window at Denny's Restaurant located at 1601 E. IH 2, legally described as Lot 
2, RR San Juan Retail Subdivision, as Requested by TopCon, Inc. 

   

  

C.  Hold a Second Public Hearing to Consider a Voluntary Annexation Petition of 
the 1.61 acre tract of land out of Lot 4, Block 27, Alamo Land and Sugar 
Company’s Subdivision as per map recorded in Volume 1, Pages 24­26, Map 
Records, Hidalgo County, Texas located approximately a quarter of a mile 
South of Moore Road, along the West side of Cesar Chavez Road, as Requested 
by Ricardo Cazares. 

   
  VII. APPOINTMENTS 
     

  
A.  Consider the Appointment of a Representative and Alternate for Fiscal Year 

2020­2021 to the Amigos Del Valle Board of Directors. 
   

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  
A.  Consider Awarding RFP No. 19­22­10­09 Batting Cage to Javier Cavazos from 

San Juan, Texas for the amount of $60,200.00
   

  

B.  Consider Awarding Bid # 19­19­10­02 for the Purchase of Sulfur Dioxide to 
DPC Industries, Inc. from Corpus Christi Texas in the Amount of $806.00 in an 
Amount Not to Exceed $20,000 and Authorize the City Manager to Execute all 
Related Documents and Budget Amendment as Needed. 
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C.  Consider Awarding Bid# 19­18­10­02 for Purchase of Chlorine to DPC 
Industries, Inc., from Corpus Christi, Texas in the Amount of $797.00 Per Ton 
Containers and $141.00 Per 150­lb Cylinders, in an Amount Not to Exceed 
$35,000 and Authorize the City Manager to Execute all Related Documents and 
Budget Amendment as Needed. 

   

  

D.  Consider Awarding Bid# 19­20­10­02 for the Purchase of Sludge Hauling and 
Disposal Service to Denali Water Solutions from Russellville, Arkansas in the 
Amount if $520.00 Per Load of De­Watered Sludge Cake and $0.105 Per 
Gallon of Liquid Sludge, in an Amount Not to Exceed $165,000 and Authorized 
the City Manager to Execute all Related Documents and Budget Amendment as 
Needed. 

   

  

E.  Consider Awarding Bid# 19­22­10­02 for the Purchase of Liquid Ammonium 
Sulfate to Chemtrade Chemicals US, LLC., from Odem, Texas in the Amount 
of $0.149 lb in an Amount Not to Exceed $20,000 and Authorize the City 
Manager to Execute all Related Documents and Budget Amendment as Needed. 

   

  

F.  Consider Awarding Bid# 19­21­10­02 for the Purchase of Aluminum 
Sufate/Blends to Chemtrade Chemicals US, LLC., from Odem, Texas in an 
Amount of $0.0764 Per Liquid Pound for an Amount not to Exceed $80,000 and 
Authorize the City Manager to Execute all Related Documents and Budget 
Amendment as Needed. 

   
  IX. RESOLUTIONS 
     

  

A.  Consideration and Action on a Resolution Accepting a Voluntary Annexation 
Petition, Setting Dates and Times of Public Hearings and Directing the Planning 
Department to Prepare Service Plan for 9.32 acre tract of land out of Lot 14, 
Block 47, Alamo Land and Sugar Company's Subdivision, as per map recorded 
in Volume 1, Pages 24 thru 26, Map Records, as Requested by Juan Maldonado. 

   

  

B.  Consider Resolution to Approve a Waterline Access Agreement between the 
North Alamo Water Supply Corporation (NAWSC), DST Family Limited 
Partnership and the City of San Juan.  

   

  

C.  Consider and Approve Resolution Authorizing the Creation of the Rio Grande 
Valley Regional 9­1­1 Emergency Communication District (ECD) as Requested 
by the Lower Rio Grande Valley Development Council. 

   
  X. CONSENT AGENDA 
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   A.  Tax Collection Report ­ September 2020
   

  

B.  Meeting Minutes
­ March 16, 2020
­ March 18, 2020
­ March 27, 2020

   
  XI. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meetings Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter 551. (Consultation with Attorney)

   

     

1.  Pursuant to Section §551.071, Consultation with Attorney; Discussion and 
Possible Action Regarding Approval on Phase 1 Preliminary Design on City 
Hall/Transit Terminal Building and Proceed to Phase 2 Design and 
Construction.

   
  XII. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action, if any, in Accordance with Chapter 551, Open Meeting, Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   

     

1.  Discussion and Possible Action Regarding Approval on Phase 1 Preliminary 
Design on City Hall/Transit Terminal Building and Proceed to Phase 2 
Design and Construction.

   
  XIII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
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CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2020.

________________________________ 
OFFICE OF THE CITY SECRETARY

Page 5 



Page 6 



709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Leroy Gonzales, Director of Finance 
   
DATE: 10/20/2020 
   
SUBJECT: Department of Finance Monthly Report. 
 

Finance Department  

Finance Department has the responsibility to safeguard City’s financial assets 
and manage its resources in according with state law, City Charter, and 
ordinances enacted by the City Commission.

 Process accounts payable and payroll for the City of San Juan and Economic 
Development Corporation.

 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 

investments policy prioritizing objective of safety, liquidity and yield

Additional Information

 7 STAFF MEMBERS
 Maintained 26 funds, assisted 24 departments and posted 2,122 journal entries, 

issued 4,694 disbursement checks and processed 6,304 payroll checks and 
direct deposits, during the months of October 2019 – September 2020

 July Sales Tax 12.04% Increase of $41,124 Compared to last year.
 Audit FY 2018/2019- Complete
 Reconciled 10 Bank Accounts
 Budget Adjustments (94)
 Budget Amendments (31)
 Manage a 23.0 million budget

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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General Fund Budget of 11.8 million

Utility & Sanitation Fund 7.0 million

Stormwater Fund 290 thousand

Debt Service Fund 1.7 million

Other Funds 2.2 million

Utility Billing Department

Department Description

The Utility Billing Department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints.

 The City collects about 6,703 water and 9,855 sewer accounts.
 North Alamo Water Supply Corporation service 3,544 sewer accounts.
 Per Audited Financial Report, in FY ending 9/30/2019, Utility Fund collected 5.2 

million and Sanitation Fund 3.21 million with a combined 8.4 million.
 Implementation of the Incode 10-Complete
 Received 2 Chevy Colorado Meter Division
 Email Billing (76)
 Service Orders 
1. Connects 52

2. Meter information 11
3. Disconnect32
4. Dead Meters Change 10
5. Past Due Notice1,538
6. Cut Off Register -
7. Cut List-
 Payments are made by

67 %    paid in person  

  1 %    Junior's Supermarket

21 %    online              

  6 %    bank drafts      

  5 %    other locations 

 Staff of 6 Employees
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 10/21/2020 
   
SUBJECT: Fire Department Monthly Report.  
 

The San Juan Fire Department had the following activity during the month of 
September 2020:

Emergency Calls
A total of 31 Calls for the month of September 2020. (Please see attached report.)
- A Shift =    9
- B Shift =   10
- C Shift =   12

Med-Care Response
Due to COVID19 Med-Care EMS responded along with the Fire Department for a total 
of 6 calls with one (1) delayed response for the month of September 2020.  The Med-
Care report from the EMS Company was submitted on October 2, 2020.

County Calls
For the month of September 2020, the San Juan Fire Department had no County Calls.

Volunteer Department
The San Juan Volunteer Fire Department was not able to meet for a monthly business 
meeting due to COVID-19.  

Fire Inspections
A total of 20 inspections were conducted in the Month of September 2020, please see 
attached for detailed information about each conducted inspection.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Plan Reviews
The following plans were reviewed for the month of September 2020:
• Uresti Subdivision
• Sepulveda Subdivision
• Texas National Subdivision
• Snowball Express
• Cesar Heights Subdivision
• Allure Nail Salon
• Cristina Tijerina Apts

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belong only to the 
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the 
month of September 2020 to the Administration Office.
• A total of 651.4 Gallons of Diesel
• A total of 177.9 Gallons of Unleaded
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Albino Rodriguez, Interim Chief of Police 
   
DATE: 10/19/2020 
   
SUBJECT: Police Department Monthly Report. 
 

This memorandum is to keep you all informed on our Monthly operational statistics, and 
any other significant cases or events that have transpired from the previous month.  

• Statistics: Police September   
• Calls for service:                   1589 
• Incident reports:                    575 
• Traffic Crashes (Accidents):  80
• 911 Calls                               1339
• Patrol Citations Given           142    Violations 208 
• Patrol Arrest Made                62
• CID Issued Warrants             32      
• Statistics:    Animal Control September
• Calls for Service  279 
• Citations Given                        14
• Significant Events:
• New parking lot has been completed; lighting is still pending. 
• Crime Stoppers
• No board meetings were scheduled. 
• Federal & State Asset Forfeiture Program:
• Received no state forfeiture awards.
• Received no federal forfeiture awards. 
• Department is in full compliance with federal and state guidelines (Audits).
• Special Grant Details:
• Stone Garden:  0 hrs. of enforcement                     
• Border Star:      0 hrs. of enforcement
• Tx-Dot STEP-Wave Traffic Enforcement:  42hrs. of traffic enforcement
• New Personnel:

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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• Peace Officers: 
• We currently have two (8) pending Police Officer position available.
• Backgrounds are being conducted from the current active civil service list.
• Tele-communicators: 
• Last dispatch position filled. 

• Animal Control:
• All positions have been filled.
• Fleet:  
• Repairs and maintenance continue with no major issues to the fleet.
• Traffic Enforcement Areas:  
• Cruiser enforcement (Thursday Nights). Month of September
               28 traffic stops
               22 citations given, 5 warnings, 1 arrest made, 1 vehicle towed 
• Regular patrol city wide.
• COVID-19 Operations: 
• We still are following the guidelines set forth by the Mayor, County Judge and the 
Governor of Texas.  

Respectfully

INTERIM CHIEF ALBINO RODRIGUEZ   
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 10/20/2020 
   
SUBJECT: Municipal Court Monthly Report 
 

The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It 
deposits and prepares daily reports to the Department of Finance.

Amount Collected    $16,067.81
Defensive Driving            0
Deferred                          0
Pre-Trials                        0
Bench Trials                    0
Scofflaw                  $ 2,359.50

COLLECTIONS 2019                       COLLECTIONS 2020
September - $27,578.00                   September - $16,067.81

CITATIONS ISSUED 2019               CITATIONS ISSUED 2020
September - 201                               September - 142

SCOFFLAW COLLECTIONS 2019    SCOFFLAW COLLECTIONS 2020
September - $ 6,237.25                      September - $ 2,359.50

City Marshal - Warrants and Fines Collected - $3,225.00
Total Warrants Issued - 0

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 10/19/2020 
   
SUBJECT: Department of Utilities Monthly Report. 
 

Texas Drought Outlook

1. 32% of Texas is in a drought (End of September)
2. Normal (RGV) 
3. Stage II is still in full effect 

System Outlook

1. Water Connections – 6703
2. Sewer Connections – 10,276 (3598 NAWSC)

Water Treatment Facility

            Combined Gallons Treated: 71,293,000
            Combined Gallons Produced: 67,483,000

WTF No 1

 406,000 gals treated 
 32,251,000 gals delivered
 30,150,000 gals transferred from plant 2
 31,837,000 gals RAW (Reservoir)
 0 Backwash
 0 gals Well

WTF No 2

 70,887,000 gals treated 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 35,232,000 gals delivered
 30,150,000 gals transferred to plant 1daily 
 20,020,000 gals RAW (Reservoir)
 1,940,000 Backwash

 WTP 3.5 MGD Expansions and Rehab 100%

 Operated Water Plant as efficiently as possible
 Sludge Management continue to be critical
 WTP 3.5 MGD Expansions and Rehab 100%
 Proposed Budget Pending TWDB Approval

Water Distribution

Water Breaks & Leaks

 Leaks – 7
 Breaks - 3
 Taps - 0

Water Loss

 Reported - 107,500 gals
 Unreported - 53,350 gals

Hydrants

 Flushed - 33
 Repaired/Replaced - 1
 Stage II Water Conservation still in effect. 

Valves

 Worked – 6

Utility Billing Work Orders – 3
We continue our hydrant and valve maintenance

 Two Vacancies – HEO/Distribution Maintenance
 One staff member tested for TCEQ Certification 

  Wastewater Treatment Facility

1. Treated - 63,984,000 gals
2. Wetland – 507,000 gals
3. 440 - cubic yards of sludge hauled to landfill
4. JMJ continues work on Solids Dewatering Facility
5. Aerator 3 motor out – pending repairs
6. Wetland Pumps – pending repairs 
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7. Pending Permit Renewal – Public Review

 Wastewater Collections

Work orders - 47
Sewer Main Repaired – 0
Odor Complaints – 6
Locates – 8
Unauthorized Discharge - 1
Manholes Ring and Covers - 0
Sewer Backups Reported - 29
Sewer Backups Cleared - 27
Main Sewer Lines Repaired – 2
Lighting Alerts - 12

Administration

Financials 

 Administration – 11.06% 
 Water Treatment – 6.11%
 Distribution – 24.19%
 Sewer Collection – 19.55%
 Wastewater Treatment – 8.34%

Projects

 WTP No. 2 Pending TWDB Budget Approval 
 WWTP BFP – 35% Complete 
 WWTP Rehab – 100% Engineering Complete (CHC)
 WTP No. 1 Rehab – 100%, Rebid
 LS 13 – 100% Engineering Complete (CHC) 

Training

 Admin – 1
 Water Treatment – 0
 Distribution – 0
 Sewer Collection – 0
 Wastewater Treatment – 0

Certification

 Water Treatment - 0 
 Distribution - 0
 Sewer Collection - 0 
 Wastewater Treatment - 1

Renewals - 0
Page 31 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 27, 2020
 
Hold a Public Hearing for a Rezoning Request from Single-Family Residence District (R-S) to 
Neighborhood Commercial District (C-1) of Lots 1 and 2, Hazel Subdivision, located at the 
Northwest corner of Hazel Street and Raul Longoria Road, as Requested by Juan Aurelio 
Cadena. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to rezone two (2) residential lots located at the northwest corner of 
Hazel and Raul Longoria Road into Neighborhood Commercial District (C-1) in order to open a 
carport. There are water and sewer services available with the City of San Juan.   

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-three (23) property owners within a two hundred (200) foot radius and received no 
comments in favor or against the request. 

 
RECOMMENDATION: 

During the regular meeting on October 1, 2020, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 27, 2020
 
Hold a Public Hearing for a Conditional Use Permit to allow a Drive-Thru Window at Denny's 
Restaurant located at 1601 E. IH 2, legally described as Lot 2, RR San Juan Retail Subdivision, 
as Requested by TopCon, Inc. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Property owner is applying for a Conditional Use Permit to open a drive-thru window at 
Denny’s Restaurant. They are proposing a drive-thru window to pick-up along the East side of 
the building. They are proposing the Entrance along Frontage Road. 

The following are the list of requirements:
1. Owner must comply with the Occupational and Conditional Use Permit thru the City. 
2. The business must comply with the Off-Street Parking Ordinance. 
3. Traffic cannot be obstructed along Frontage Road.  

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
Seven (7) property owners within a two hundred (200) foot radius and received no comment in 
favor or against this request. 

 
RECOMMENDATION: 

During the regular meeting on October 1, 2020, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 27, 2020
 
Hold a Second Public Hearing to Consider a Voluntary Annexation Petition of the 1.61 acre 
tract of land out of Lot 4, Block 27, Alamo Land and Sugar Company’s Subdivision as per map 
recorded in Volume 1, Pages 24-26, Map Records, Hidalgo County, Texas located 
approximately a quarter of a mile South of Moore Road, along the West side of Cesar Chavez 
Road, as Requested by Ricardo Cazares. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning Department is processing a residential subdivision located approximately a quarter 
or a mile South of Moore Road, along the West side of Cesar Chavez Road. Part of the 
subdivision is outside the city limits but within the City of San Juan Extraterritorial Jurisdiction 
(ETJ). It is the City’s policy to annex subdivisions processed and approved within the city’s 
ETJ. On August 11, 2020 the City Commission approved a Resolution 20-14 accepting petition 
for voluntary annexation and setting dates and times for public hearings. 

The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter. 
 
RECOMMENDATION: 

Hold the Second Public Hearing for a Voluntary Annexation of the proposed Cesar Heights 
Subdivision. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 27, 2020
 
Consider the Appointment of a Representative and Alternate for Fiscal Year 2020-2021 to the 
Amigos Del Valle Board of Directors. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Amigos Del Valle, Inc. is requesting for the appointment of a Representative and Alternate to 
the Board of Directors for Fiscal Year 2020-2021 (October 1, 2020- September 30, 2021).
 
RECOMMENDATION: 

Approve as Recommended by City Commission.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 27, 2020
 
Consider Awarding RFP No. 19-22-10-09 Batting Cage to Javier Cavazos from San Juan, Texas 
for the amount of $60,200.00 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff advertised Request for Proposals No. 19-22-10-09 in the Advance News Journal on 
September 23, 2020 and September 30, 2020.  Only one response from Javier Cavazos from San 
Juan, Texas was received.
 
RECOMMENDATION: 

As per the recommendation of Patrick Willingham, Park & Recreation Director, award RFP No. 
19-22-10-09 to Javier Cavazos and authorize the City Manager to negotiate a contract and 
execute all related documents.

 

PREPARED BY: APPROVED BY:
Rene J. Jaime, 
Purchasing Agent   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 27, 2020
 
Consider Awarding Bid # 19-19-10-02 for the Purchase of Sulfur Dioxide to DPC Industries, 
Inc. from Corpus Christi Texas in the Amount of $806.00 in an Amount Not to Exceed $20,000 
and Authorize the City Manager to Execute all Related Documents and Budget Amendment as 
Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff Solicited Request for Proposals for Water and Wastewater Treatment Plant Chemicals and 
Sludge Hauling and Disposal. 

October 9, 2020 we received proposals from:

Dixie Petroleum Company (DPC Industries, Inc). 

Sulfur Dioxide for $806.00 for 1000 pound containers and delivered to the waste water 
treatment plant. This is an annual contract with option to renew one or two years extension. 

 
RECOMMENDATION: 

Approve As Presented 

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 27, 2020
 
Consider Awarding Bid# 19-18-10-02 for Purchase of Chlorine to DPC Industries, Inc., from 
Corpus Christi, Texas in the Amount of $797.00 Per Ton Containers and $141.00 Per 150-lb 
Cylinders, in an Amount Not to Exceed $35,000 and Authorize the City Manager to Execute all 
Related Documents and Budget Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff Solicited Request for Proposals for Water and Wastewater Treatment Plant Chemicals and 
Sludge Hauling and Disposal. 

Octoter 9, 2020 We Received Proposals from:

Dixie Petroleum Company(DPC Industries, Inc): 

Chlorine; $797.00 for 1000 Pound Put in Place WWTP and WTP
$141.00 for 150-lb Cyliners Put in Place Reservoir  
Annual Contract with Option to Renew for one or two year extension
 
RECOMMENDATION: 

Approve As Presented 

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AMENDED 
REQUEST FOR SEALED PROPOSALS 

 
Sealed proposals addressed to Rene J. Jaime, Purchasing Agent, City of San Juan, 709 S. 
Nebraska Ave, San Juan, Texas 78589-2649 are to be received no later than Friday, 
October 9, 2020 by 10:00 a.m., at which time they will be taken to the City Hall 
Conference Room and will be read aloud for the following: 
 

CHLORINE 
REQUEST FOR PROPOSAL # 19-18-10-02 

PURCHASING / PROCUREMENT DEPARTMENT 
CITY OF SAN JUAN 

709 S. NEBRASKA AVENUE 
SAN JUAN, TEXAS 78589-2649 

 
Sealed proposals are to be addressed as above with a return address label. 

 
Specification can be obtained by calling the Purchasing Department 956.223.2200, by 
picking them up at the San Juan City Hall, 709 S. Nebraska, San Juan, Texas between the 
hours of 8:30 a.m. – 4:30 p.m., Monday thru Friday, or by downloading them from the 
City’s web-site, www.cityofsanjuantexas.com.  
 
Be advised that if a company downloads the bidding document from the web page and is 
contemplating bidding on the services, the respondent must register with the Purchasing 
Department so that any changes/additions via Addendum can be forwarded to the 
company.  Register by e-mail at rjaime@sjtx.us, bid number and name must be included 
in the subject line.  All RFP related emails are to contain the same in each subject line. 
 
The City of San Juan reserves the right to refuse and reject any or all bids and to waive 
any or all formalities or technicalities or to accept the bid to be the best and most 
advantageous to the City, and hold the bids for a period of sixty (60) days without taking 
action.  Bids submitted past the aforementioned date and time will not be accepted.   
 
Caution to those submitting proposals; that not in proper form may be rejected. 
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CITY OF SAN JUAN 
INSTRUCTION TO BIDDERS 

 
Please read specifications thoroughly and make sure that the chemical(s) offered are in 
compliance with all requirements.  Any variation from the specifications/requirements is 
to be indicated on the item specification sheet and covered by letter attached to and made 
part of the bid.  If no exceptions are noted, and you are the successful bidder, it will be 
required that the chemical(s) be provided as specified. 
 
CHLORINE 
All specifications shown are the minimum and there is no intention to disqualify any 
bidder who can meet these specifications. 
 
Bids are to be submitted in sealed envelopes upon the blank form of proposal attached 
hereto.  One (1) original submission completely filed out and signed and an electronic 
PDF copy on a USB flash drive.  Bids are to be filed with the City of San Juan before 
opening day and hour.  If a bid is filed late it will be returned to bidder unopened.  Failure 
to meet bidding requirements may be grounds for disqualification. 
 

SEALED PROPOSALS FOR 
CHLORINE - BID #19-18-10-02 
PURCHASING DEPARTMENT 

CITY OF SAN JUAN 
709 S. NEBRASKA AVE. 

SAN JUAN, TEXAS 78589-2649 
 
Bids are to have full firm name and address of bidder and manually signed, failure to do 
so will disqualify bid.  Person signing bid must show title or authority to bind his/her firm 
in a contract. 
 
Bids cannot be altered or amended after the opening time of bid.  Any changes made 
before opening time are to be initialed to guarantee authenticity. 
 
State sales tax must not be included in bid. 
 
No substitution or cancellations permitted without written approval of City of San Juan. 
 
Any additions, deletions, or variations from the following specifications must be noted.  
Any specifications not specifically mentioned which are necessary for the chlorine to be 
ready for use or which are normally furnished as standard equipment shall be furnished 
by the successful bidder and shall confirm in strength, quality, and workmanship to the 
accepted standard of the industry. 
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The number of days required to deliver chemical(s) after receiving order is to be stated in 
bid.  Failure to state will obligate the bidder to complete delivery within two days. 
 
If a delay is foreseen, bidder must give prior notice to the City of San Juan.  The bidder 
must keep the City of San Juan advised of status of order.  Default in promise of delivery 
(without acceptable reasons) or failure to meet specifications authorized by the City of 
San Juan to purchase such chemical(s) else where and charge increase cost and handling 
to defaulting bidder. 
 
Acceptable reasons for delayed delivery(ies) are as follows:  Acts of God, (floods, 
tornadoes, hurricanes, etc.) acts of government, fire, strikes, war and actions beyond the 
control of the successful bidder. 
 
Quote F.O.B. San Juan, Texas if not quoting, show guaranteed exact cost to deliver.  Bid 
in units of quantity specified – extend and show total.  In the events of discrepancies in 
extension, unit price will govern.  Bids subject to unlimited price increase will not be 
considered. 
 
The city may hold bids 60 days after opening without taking action.  Bidders are required 
to hold their bid firm for the same period of time. 
 
The City of San Juan reserves the right to reject any or all bids, to waive any or all 
formalities or technicalities, and to make such awards of contract as may be deemed to be 
the best and most advantageous to the City of San Juan. 
 
The Bidder agrees to indemnify and save harmless the City, the Purchasing Agent, and 
his assistants from all suits and actions of every nature and description brought against 
them or any of them, for or on account of the use of patented appliances, products or 
processes, and he/she shall pay all royalties and charges which are legal and equitable.  
Evidence of such payment or satisfaction shall be submitted upon request of the 
Purchasing Agent, as a necessary requirement in connection with the final estimate for 
payment in which such patented appliance, products or processes are used. 
 
Bidder will carefully examine bid forms, specifications, and instruction to bidders.  
Should the bidder find discrepancies in, or omissions from bid forms, specification, or 
other documents, or should he/she be in doubt as to their meaning, he/she should notify 
the Purchasing Agent, (City of San Juan, (956) 223.2200) and obtain clarification by 
addendum prior to submitting bid. 
 
INSURANCE REQUIREMENTS 
The Bidders agrees to carry adequate General Liability and Automobile Liability 
Insurance as mandated by state law, as well as, Worker’s Compensation insurance 
as mandated.  Insurance coverages are to be no less than the following: 
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DETAILS 
 
Bidders further agrees to indemnify and hold the City of San Juan harmless of any and all 
losses, damages or claims arising out of or in any way connected with any injury or 
injuries to any employee or employees of the contract and from any claims of any other 
person or persons for injuries, losses or damages sustained at, around, or in connection 
with the work, unless the negligence of the City of San Juan and/or servant and agents, is 
shown to be the sole proximate cause of said injury, loss, or damage.  Respondent will 
be responsible to provide necessary insurance as required by the City of San Juan 
and mandated by state law in compliance with Section II of the General 
Specifications when submitting proposal. 
 
The City of San Juan will execute payment by mail accordance to the State of Texas Pay 
Law after invoice has been received for those quantities of chemical that have been 
delivered.  No other method of payment will be considered. 
 
Where in this bid package chemical(s) is used, its meaning will refer to the Supply 
Contract for the purchase of Chlorine. 
 
All items (applicable if more than one) will be evaluated and awarded individually or in 
any combination thereof. 
 
Number of days/or weeks stated on bid proposal form for complete delivery will be a 
factor in the evaluation and award of bid. 
 
The City of San Juan reserves the right to waive or take exception to any part of these 
specifications when in the best interest of the City of San Juan. 
 
Contract will be for a period of one (1) year from day of award with the provision to 
extend the contract an additional two (2) years (with one-year intervals.) 
 
Delivery will be made on an as needed basis.   
 
Payment will be made for delivered quantities only. 
 

Comprehensive auto

Comprehensive General Liability $5000,000 each occurrence 

Minimum Insurance Requirements
Type of Coverage Limits of Liability

Worker's Compensation Staturory Coverage 

(City Name as additional insured)
Bodily Injury & Property Damage Aggregate $1,000,000 each occurrence

$1,000,000 each occurrence
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Quantities shown are estimated based on historical data and are intended to serve as a 
guide in obtaining the best possible bids.  Historical data can fluctuate up or down during 
the course of an annual contract period.  The historical data may or may not be given 
consideration by bidders when submitting their bids.  Bidder will hold unit price(s) firm 
for the term of the contract period. 
 
INTERPRETATIONS 
 
Any questions concerning the chemical and/or specifications/requirements with regards 
to this solicitation for bids shall be directed by email to Rene J. Jaime at RJaime@sjtx.us.  
Such interpretations, which may affect the eventual outcome of this request for bids, shall 
be furnished in writing to all prospective bidders via Addendum.  No interpretation shall 
be considered in binding unless provided in writing by the City of San Juan in accordance 
with paragraph entitled “Addendum”. 
 
STATUTORY REQUIREMENTS 
 
It shall be the responsibility of the successful bidder to comply with all applicable State 
and Federal laws, Executive Orders, Municipal Ordinances, and the Rules and 
Regulations of all authorities having jurisdiction over the work to be performed 
hereunder and such shall apply to the contract throughout, and that they will be deemed 
to be included in the contract as though written out in full in the contract documents (to 
include issues related to health, environmental, and safety to name a few). 
 
RIGHT TO WAIVE 
 
The City of San Juan reserves the right to waive or take exception to any part of these 
specifications/requirements when in the best interest of the City of San Juan. 
 
HUB CERTIFICATION 
 
State Certified “HUB (Historically Underutilized Businesses) vendor(s) are asked to 
provide a copy of their certification, if they have not previously done so (information to 
be emailed to the Purchasing Department at RJaime@sjtx.us. 
 
CONFIDENTIAL INFORMATION  
 
Any information deemed to be confidential by the bidder should be clearly noted on the 
pages where confidential information is contained; however, the City cannot guarantee 
that it will not be compelled to disclose all or part of any public record under the Texas 
Public Information Act, since information deemed to be confidential by the bidder may 
not be considered confidential under Texas Law, or pursuant to a court order. 
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VERBAL THREATS 
 
Any threats made to any employee of the City, be it verbal or written, to discontinue the 
providing of item/material/services for whatever reason and/or reasons shall be 
considered a breach of contract and the City will immediately sever the contract with the 
vendor on contract. 
 
MATHEMATICAL ERRORS 
 
In the event that mathematical errors exist in any bid, unit prices/rates -vs- totals, unit 
prices/rates will govern. 
 
PAST PERFORMANCE 
 
Bidders are advised that past performance as it relates to product and/or service on 
purchase/service/supply contracts previously held with the City shall be a factor in the 
award of this supply contract.  The City’s position on this matter shall be final. 
 
JURISDICTION 
 
Contract(s) executed as part of this solicitation shall be subject to and governed under the 
laws of the State of Texas.  Any and all obligations and payments are due and 
performable and payable in Hidalgo County, Texas. 
 
VENUE 
 
The parties agree that venue for purposes of any and all lawsuits, cause of action, 
arbitration, and/or any other dispute(s) shall be in Hidalgo County, Texas. 
 
CONFLICT OF INTEREST 
 
Bidders are advised that they must be in compliance with the below mentioned law:   
 

CHAPTER 176 OF THE TEXAS LOCAL GOVERNMENT CODE 
 
Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires 
that any vendor or person considering doing business with a local government entity 
disclose in the Questionnaire Form CIQ, the vendor or person’s affiliation or business 
relationship that might cause a conflict of interest with a local government entity.  By 
law, this questionnaire must be filed with the records administrator of the City of San 
Juan no later than the 7th business day after the date the person becomes aware of facts 
that require the statement to be filed.  See Section 176.006, Local Government Code.  A 
person commits an offense if the person violates Section 176,006, Local Government 
Code.  An offense under this section is a Class C misdemeanor. 
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For more information or to obtain Questionnaire CIQ, go to the Texas Ethics 
Commission web page at www.ethics.state.tx.us/forms/CIQ.pdf.  If you have any 
question about compliance, please consult your own legal counsel.  Compliance is the 
individual responsibility of each person or agent of a person who is subject to the filing 
requirements.  Related forms included in Bid packet are to be completed and returned 
with Bid. 
 
 
The City of San Juan City Commission and City Manager are as follows: 
 
• Mayor Mario Garza 
• Mayor Pro-Tem Leonardo “Lenny” Sanchez 
• Commissioner Jesus “Jesse” Ramirez 
• Commissioner Ernesto “Neto” Guajardo 
• Commissioner Marco “Markie” Villegas 
 
City Staff include: 
 
• Benjamin Arjona, City Manager 
• David Salinas, Utilities Director 
• Leroy Gonzales, Finance Director 
• Rene J. Jaime, Purchasing Agent 
 
Appendix A, Conflict of Interest Questionnaire must be completed and returned within an 
entire completed copy of this RFQ 19-18-10-02. 
 
Other Local Government Officers of the City of San Juan include the following: 
 
1. Board and Commission members and appointed members by the Mayor and City 

Council; 
2. Board Members of the San Juan Economic Development Corporation; 
3. The Executive Director and staff of the San Juan Economic Development 

Corporation. 
 
Conflict of Interest Questionnaire (Form CIQ): A person or business, and their agents, 
who seek to contract or enter into an agreement with the City, are required by Texas 
Local Government Code, Chapter 176, to file a conflict of interest questionnaire (FORM 
CIQ) which is found in Appendix A.  The form must be filed with the City Secretary no 
later than seven (7) days after the date the person or business begins contract discussions 
or negotiations with the City, or submits an application, response to a request for 
proposals or bids, correspondence, or other writing related to any potential agreement 
with the City. 
 
DISQUALIFICATION 
 
The applicant may be disqualified for any of the following reasons: 
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•  The applicant is involved in any litigation against the City of San Juan; 
• The applicant is in arrears on any existing contract or has defaulted on a previous 

contract with the City; 
• The applicant is debarred, suspended, or otherwise excluded from or ineligible for 

participation in State or Federal assistance programs. 
 
FORM 1295 CERTIFICATE OF INTERESTED PARTIES 
 
Certificate of Interested Parties: In 2015, the Texas Legislature adopted House Bill 1295, 
which added section 2252.908 of the Government Code. The law states that a 
governmental entity or state agency may not enter into certain contracts with a business 
entity unless the business entity submits a disclosure of interested parties to the 
governmental entity or state agency at the time the business entity submits the signed 
contract to the governmental entity or state agency. The law applies only to a contract of 
a governmental entity or state agency that either (1) requires an action or vote by the 
governing body of the entity or agency before the contract may be signed or (2) has a 
value of at least $1 million. The disclosure requirement applies to a contract entered into 
on or after January 1, 2016. Please go to the Texas Ethics Commission webpage 
(www.ethics.state.tx.us) for full instructions and to complete the required steps for 
creation of Form 1295. Once the form is completed online, printed and signed please 
return the form with your proposal submission. 
 
BUDGET APPROVAL 
 
For purposes of this Request for a Sealed Bid, award will be contingent on approval of 
budget. 
 
METHOD OF AWARD 
 
Respondents are advised that the City of San Juan reserves the right to award this 
contract to the lowest responsible respondent or the respondent that ranked the highest, 
therefore providing the best value.  Factors and weights to be considered to determine 
respondent providing the best value are as noted on the specification/requirements.  
 
FAILURE TO COMPLETE PROJECT 
 
Bids are advised that failure to complete the project within the time frame(s) allowed 
(after award of contract by fax, mail or by telephone order), shall be grounds for 
termination of contract.  In the case of termination, written notice shall be given to the 
successful vendor and complete contract shall be severed. 
 

Page 106 



Page 9 of 16, Chlorine – Bid # 19-18-10-02 / 2nd Amended 

CONTRACT 
 
Price quoted is to remain unchanged from October 1, 2020, ending on September 30, 
2021, with the option to extend the contract.  Original price quoted is to remain 
unchanged for another additional two (2) years ending September 30, 2023.  The contract 
is renewed yearly, but the City Commission has the option not to renew the contract if the 
performance of the successful bidder is satisfactory.  Unit prices quoted shall be F.O.B. 
City of San Juan and service to locations and exact spot(s) and as requested by designated 
by City personnel. 
 
The City of San Juan reserves the right to terminate the contract if, in the opinion of the 
City of San Juan, the successful vendor’s performance is not acceptable, no funds are 
available, or the City wishes, without cause, to discontinue the contract.  Termination will 
be in written form allowing a thirty (30) day notice.  The bidder shall be afforded the 
same right to terminate the contract in the same manner.   
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CITY OF SAN JUAN 
 

BID FORM FOR A SUPPLY CONTRACT FOR THE PURCHASE OF 
CHLORINE 

 
 
I/We submit the following bid for the purchase of Chlorine according to the City of San 
Juan specification, less tax: 
 
It is understood that the number of pounds of Chlorine are based on historical usage and 
is provided as an aid to assist bidders in providing the City of San Juan with the best unit 
price.  Actual usage may vary up or down during the course of the contract period.  Price 
quoted is to remain unchanged for a period of two years from date of award of contract.  
Unit prices quoted shall be F.O.B. City of San Juan and delivered to locations and exact 
spot(s) designated by City personnel. 
 
HISTORICAL ANNUAL USAGE 
(45) 1-Ton Containers Wastewater Treatment 
(25) 1- Ton Containers Water Treatment Plant Nos. 1 and 2 
(25) 150-lb Containers  
 
Base Bid 
 
Unit price 1-ton container and put in place $        
Unit price 150-lb cylinders and put in place $        
 
Contract will be for a period of one (1) year from day of award with the provision to 
extend the contract an additional two (2) years (with one year intervals and no price 
change). 

 
Maximum delivery time (not to exceed two calendar days) to San Juan sites after 
receiving order by telephone __________ hours. 
 
Delivery and quantity to be on an as needed basis. 
 
Is bidder able and willing to make deliveries on weekends and/or holidays at contract unit 
price?  Yes_____ No_____. 
 
Please identify the name of person to contact in case of an emergency and the telephone 
number where this person can be reached______________________________________ 
________________________________________________________________________ 
 
Please identify hour of operation_____________________________________________. 
 
Please identify name of person(s) authorized to receive orders:_____________________  
________________________________________________________________________ 

72

x

Corine King           361-289-6947

  8 - 5  Monday - Friday

Corine King, Ed Manzano, Lenny Leal

 797.00

141.00
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Respectfully submitted this _______ day of ________________________, 2020. 
 
 
 
COMPANY:  ______________________________________________________ 
 
SIGNATURE:  ______________________________________________________ 
 
TITLE:  ______________________________________________________ 
 
ADDRESS:  ______________________________________________________ 
 
   ______________________________________________________ 
 
 
TELEPHONE NO: ______________________________________________________ 
 
EMAIL:             ______________________________________________________ 
 
 
 
 
 

9th October

DPC Industries, Inc.

RGV Territory Manager

5245 Sunbelt

Corpus Christi, Texas 78408

361 289-6947

cdavis@dxgroup.com
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CITY OF SAN JUAN 
 

CHLORINE CONTRACT 
GENERAL CONDITIONS AND AGREEMENT 

 
 

• Contractor proposes and offers to furnish to the City of San Juan, San Juan Public 
Utilities all of the City’s Chlorine needs at unit prices stated on bid form. 

 
• Contractor agrees to allow the City of San Juan an overall inventory of nine (9) 1-

ton containers on site at all times.  Breakdown: (2) 1-ton containers at Water Plant 
#1 – Kansas & 8th Street, (2) 1-ton at Water Plant #2 – 211 N. “I” Road, (2) 150lb 
containers at the City Reservoir – 1 ½ W. of Cesar Chavez on Sgt. Treviño and 
(3) 1-ton containers at the Wastewater Treatment Plant – 201 W. Hall Acres, San 
Juan, Texas. 

 
• Contractor agrees to deliver additional chlorine cylinders as needed by the City of 

San Juan, San Juan Utilities Department within a period of two (3) calendar days 
after notification by telephone. * 

 
• All contents delivery(ies) by Contractor shall meet all applicable federal and/or 

state laws and safety requirements. 
 

• Neither the Contractor nor his employees engaged in the delivery and off-loading 
of Chlorine shall be considered employees of the City of San Juan or San Juan 
Utilities Department. The method and manner of performance of such 
undertaking will be under the exclusive control of the vendor’s delivery 
personnel.  The City will have the right of inspection of said undertaking at any 
time. 

 
• The Contractor agrees to carry adequate public liability insurance and further 

agrees to indemnify and hold the City of San Juan, San Juan Public Utilities 
harmless of any and from all losses, damages or claims arising out of or in any 
way connected with any injury or injuries to any employee or employees of 
Contractor and from any claims of any other person or persons for injuries, losses 
or damages sustained at, around, or in connection with the work which is 
attributable to the contractor. 

 
• The City of San Juan, San Juan Utilities Department reserves the right to 

terminate the contract if the Contractor fails to perform in the delivery of Chlorine 
and/or the Chlorine fails to meet the minimum requirements of the specifications.  
Termination will be in written form allowing for two-week notice. 

 
• Contractor agrees not to charge the City of San Juan, San Juan Utilities 

Department any rental demurred charges. 
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• Contractor agrees to provide San Juan’s Water Treatment Plants. Nos. 1 and 2 
with chlorine that meets (Certification for ANSI/NSF Standard 60). 
 

• This is a proposal and offer by Contractor to the City of San Juan, San Juan 
Public Utilities and shall not be binding upon the City unless accepted and signed 
by Rene J. Jaime, Purchasing Agent, City of San Juan. 

 
Accepted and agreed to this the _________ day of ________________, 2020. 
 
 
_______________________________ ____________________________________ 
Contractor Signature    Benjamin Arjona, City Manager 
 
______________________________  
Print/Type Name 
 
______________________________  
Contractor’s Title 
 
______________________________  
Company 
 
 
 
 
ADDENDUM NO. 1 - Bid opening is now Friday, October 9, 2020 at 10:00 AM. 
 
ADDENDUM NO. 2 – Contract length as described on page 9 of 16 

Cooper Davis

RGV Territory Manager

DPC Industries, Inc.
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Page 14 of 16, Chlorine – Bid # 19-18-10-02 / 2nd Amended 
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Page 16 of 16, Chlorine – Bid # 19-18-10-02 / 2nd Amended 

RECEIPT OF ADDENDUM ACKNOWLEDGEMENT 
ADDENDUM NO. 1 & 2 

TO 
BID DOCUMENTS 

FOR 
RFP No. 19-18-10-02 CHLORINE 

 
Please acknowledge the receipt of the ADDENDUM herein, where Addendum No. 1 is 
RFP No. 19-18-10-02 Bid opening is now Friday, October 9, 2020 at 10:00 AM issued by 
the Purchasing Division of the City of San Juan, by signature and recording the date of 
receipt below. 
 
And were Addendum No. 2 clarifies the contract period was clarified as follows: 
 
CONTRACT 
 
Price quoted is to remain unchanged from October 1, 2020, ending on September 30, 
2021, with the option to extend the contract.  Original price quoted is to remain 
unchanged for another additional two (2) years ending September 30, 2023.  The contract 
is renewed yearly, but the City Commission has the option not to renew the contract if the 
performance of the successful bidder is satisfactory.  Unit prices quoted shall be F.O.B. 
City of San Juan and service to locations and exact spot(s) and as requested by designated 
by City personnel. 
 
The City of San Juan reserves the right to terminate the contract if, in the opinion of the 
City of San Juan, the successful vendor’s performance is not acceptable, no funds are 
available, or the City wishes, without cause, to discontinue the contract.  Termination will 
be in written form allowing a thirty (30) day notice.  The bidder shall be afforded the 
same right to terminate the contract in the same manner.   
 
 
Bidder Name: ____________________________________________________________ 
 
 
Authorized Signatory: ____________________________ Date: ____________________ 
 
 
Print Name: ____________________________________ 
 
 
Title:  _________________________________________ 
 
 
In addition to submission, email this page to RJaime@sjtx.us 

DPC Industries, Inc.

October 9th, 2020

Cooper Davis

RGV Territory Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 27, 2020
 
Consider Awarding Bid# 19-20-10-02 for the Purchase of Sludge Hauling and Disposal Service 
to Denali Water Solutions from Russellville, Arkansas in the Amount if $520.00 Per Load of 
De-Watered Sludge Cake and $0.105 Per Gallon of Liquid Sludge, in an Amount Not to Exceed 
$165,000 and Authorized the City Manager to Execute all Related Documents and Budget 
Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff Solicited Request for Proposals for Water and Wastewater Treatment Plant Chemicals and 
Sludge Hauling and Disposal. 

Octoter 9, 2020 We Received Proposals From:

Denali Water Solutions: 

Liquid Sludge; Per Gallon $0.105, $420.00 for 4000 Gallon Tanker and $672.00 for 6,400 
Gallon Tanker
Annual Contract with Option to Renew for Two, One Year Extensions
 
RECOMMENDATION: 

Approve As Presented

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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3308 Bernice Avenue Russellville, Arkansas 72802   P: (479) 498-0500

Proposal Submitted by:

Request for Proposal:
RFP #19-20-10-02

Sludge Transportation and Disposal

Submitted to:
City of San Juan   

709 S. Nebraska Avenue
San Juan, Texas 

78589-2649

Submitted by courier

Due Date:
October 9, 2020 at 10:00 a.m. CDT

Page 116 



Page 117 



Page 118 



Page 119 



Page 120 



Page 121 



Page 122 



Page 123 



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

10/5/2020

Arthur J. Gallagher Risk Management Services, Inc.
1490 Market Street
Suite 3
Lake Charles LA 70601

Myra Clayton, CIC CISR
337-289-5048 866-421-2655

Myra_Clayton@ajg.com

License#: BR-724491 Aspen Specialty Insurance Company 10717
DENAWAT-03 National Union Fire Insurance Company of Pittsburg 19445

Dispatch Parent, LLC; Denali Water Solutions, LLC
3308 Bernice Ave
Russellville AR 72802

New Hampshire Insurance Company 23841
Westchester Surplus Lines Insurance Co 10172
RSUI Indemnity Company 22314
AXIS Surplus Insurance Company 26620

342459610

A X 1,000,000
X 250,000

10,000

1,000,000

2,000,000
X

Y Y ER00HEY20 7/10/2020 6/30/2021

2,000,000

B 1,000,000

X

X MCS-90

Y Y 5717880 7/10/2020 6/30/2021

A
D
E
F

X 10,000,000
X

Y EX00HF020
G71818056001
NHA090763
P-001-000377041-01

7/10/2020
7/10/2020
7/10/2020
7/10/2020

Y 6/30/2021
6/30/2021
6/30/2021
6/30/2021

10,000,000

C
B

XY 014195821
014195820

7/10/2020
7/10/2020

6/30/2021
6/30/2021

1,000,000

1,000,000

1,000,000
A Pollution Liability and

Professional Liability
Y

Y
Y ER00HEY20 7/10/2020 6/30/2021 Pollution Limit

Professional Limit
$1,000,000
$1,000,000

Certificate Holder is included as Additional Insured on the General Liability policy pursuant to and subject to the policy's terms, definitions, conditions and
exclusions. Certificate Holder is included as Additional Insured on the Automobile policy as per endorsement number 87950. Waiver of Subrogation applies to
Certificate Holder as respects the General Liability, Automobile, Workers Compensation and Excess Liability policies pursuant to and subject to the policy's
terms, definitions, conditions and exclusions. General Liability and Automobile policies are primary and noncontributory pursuant to the policy's term,
definitions, conditions and exclusions.

Workers Compensation Policy #: 014195820 covers State of California only.
Workers Compensation Policy #: 014195821 covers all other States.
See Attached...

City of San Juan
Attn: Rene Jaime, Purchasing R,
709 S. Nebraska Avenue
San Juan TX 785892649
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ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:
LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

DENAWAT-03

1 1

Arthur J. Gallagher Risk Management Services, Inc. Dispatch Parent, LLC; Denali Water Solutions, LLC
3308 Bernice Ave
Russellville AR 72802

25 CERTIFICATE OF LIABILITY INSURANCE

Excess Liability policies follow form of underlying policies as listed below:

Policy #: EX00HF020 - $10,000,000 limit and is excess over General Liability, Pollution Liability and Professional Liability only.
Policy #: P-001-000377041-01 - $3,000,000 limit (1st Layer) and is excess over Automobile and Workers Comp. Employer's Liability only.
Policy #: NHA090763 - $2,000,000 limit (2nd Layer) and is excess over Automobile and Workers Comp. Employer's Liability only.
Policy #: G71818056001 - $5,000,000 limit (3rd Layer) and is excess over General Liability, Automobile and Workers Comp. Employer's Liability only.

Complete list of Named Insureds: Dispatch Acquisition Holdings, LLC, Denali Water Solutions, LLC, Dispatch Parent, LLC, Terra Renewal Services, Inc.,
WeCare Denali, LLC, Denali ROI, LLC, Ramco Environmental, LLC, NuTerra SE FL Organics, LLC, NuTerra Finance, Inc.
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Denali Water Solutions | 3308 Bernice Avenue, Russellville, AR 72802 | (479) 498-0500 | www.denaliwater.com 

 

STATEMENT OF QUALIFICATIONS 
 

Denali Water has been in the business of providing residuals management services for the last 24 
years and employs a number of experts who have been in the residuals management industry since 

the 1980s. The Company prides itself in putting the customers’ needs, the environment, and safety first. This 
philosophy has been a primary driver for Denali Water’s success as an environmental service company, and it is the 
reason Denali Water will continue to be the premier choice for responsive and ethical residuals management 
services for public, private, and industrial customers across the US. 
 
History 
Denali Water was originally founded as Terra Renewal in 1995. The 
original focus of the company was the handling and disposal of 
wastewater residuals from industrial plants via land application for 
beneficial use as a fertilizer. The focus of the business quickly 
expanded to include municipal biosolids, spent fryer oil and grease, 
and handling of spent gas and oil exploration and production fluids. 
At its peak, it was one of the largest waste companies in the United 
States with operations in greater than 20 states and was land applying greater than one billion gallons of wastewater 
residuals on over 225,000 acres of farm fields. Ultimately, the company divested of its oil & gas business and its 
rendering business (i.e. spent fats and greases). As a result of these divestitures, the name of the company was 
changed to Denali Water Solutions. 
 
In many states, Denali Water was an early pioneer in land application permitting process and has led the industry 
with safe, responsible management of organic residuals. The Company takes pride in its work and its relationships 
with customers and with officials in regulatory agencies across the US. The goal of Denali Water is to continue to 
grow and evolve with this ever-changing industry.  
 
In 2016, Denali combined forces with WeCare Organics LLC and formed a subsidiary known as WeCare Denali LLC 
which services with mid-Atlantic region on the US, including New York, New Jersey, Maryland, Pennsylvania, and 
more.  The company is now second largest handler of municipal biosolids in the United States, the largest provider 
of industrial food processing residuals management and operates from coast to coast.  Denali offers an array of 
services including land application, Class A processing, dredging, composting, permitting, mobile dewatering, 
outsourced dewatering, geo-textile tube dewatering, lagoon and digester cleanout, and transportation services.  
Recent acquisitions have expanded Denali Water’s service offerings in biosolids, green waste, and food waste 
composting.   

The Denali Team 
We believe that we are only as good as our team. Denali has had the same 
leadership in place since 2002 and has a seasoned team of industry 
veterans and has had limited turnover in its management team for many 
years. This is because we foster a culture that makes people proud to say 
they work at Denali because of how it treats its employees, customers, and 
the community. 
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Denali Water Solutions | 3308 Bernice Avenue, Russellville, AR 72802 | (479) 498-0500 | www.denaliwater.com 

 
The key personnel working for Denali have a combined 100+ years of experience in the biosolids and residuals 
transportation and management industry. Whether it’s a treatment facility producing as little as 300 tons per year 
or 150,000 tons per year, our experienced, friendly, and knowledgeable staff has provided years of success and 
satisfaction for our clients. 
 
ANDY MCNEILL - CHIEF EXECUTIVE OFFICER 

With over 15 years of industry experience Andy has led as CEO since 2002. Andy graduated 
from Auburn University with a BS in accounting and holds an MBA from the University of 
Notre Dame. Andy frequently speaks on topics associated with the company, including land 
application and beneficial reuse, and serves on various boards. 
 
 
 
 

JEFFREY J. LEBLANC - PRESIDENT 
Jeff joined Denali Water Solutions LLC, as its President, when it acquired the key assets of 
WeCare Organics, LLC in 2016. Jeff is responsible for overseeing all aspects of sales, 
marketing and business development, as well as environmental and regulatory compliance. 
Jeff has played a key role in Denali’s growth, as the industry leader in recycling of waste and 
residuals, and as a frequent guest speaker at industry conferences and seminars. 
 
Jeff is focused on Denali’s strategy as a full-service residual management company 
commissioned to bridge the gap between the farmer and the environmental community via 

the operations, management and distribution of residual based products, such as WeCare Compost®. In addition, 
Jeff has led the Company’s vision to be the “landfill-alternative” and has steered the Company’s advancement in 
managing source separated organics, such as green waste, food waste, food processing waste and biosolids. 
 
CHIEF ENVIRONMENTAL OFFICER – JIMMY MARDIS  

Jimmy is Denali’s Chief Environmental Officer with over 25 years of experience in the 
Environmental Management food industry, with a focus on environmental. He also served for 
seven years as a pilot in the United States Air Force. Jimmy is a founding Board Member of 
the Illinois River Water Shed Partnership and Board Member for Shiloh Christian School. He 
lives and works in Rogers, AR with his wife Terri. 
 
 
 

CHIEF FINANCIAL OFFICER – ROB CURREY  
Rob Currey serves the company as its Chief Financial Officer. Rob's professional experience 
has been focused on the intersection of entrepreneurship, energy and resource use, and 
environmental stewardship. Rob’s diverse background spans private equity investing, 
renewable-energy project development, corporate strategy at a large multinational company, 
and most recently, CFO roles at companies focused on delivering municipal wastewater 
systems and services. Rob received a graduate degree from Duke University with a Master of 
Environmental Management. Rob pursued his undergraduate studies at Princeton where he 
earned his Bachelor of Science degree in Engineering, and where he played varsity football. 
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CHIEF OPERATIONS OFFICER – KEVIN DUNLAP  

Kevin is an experienced executive and leader in the water, wastewater, and environmental 
services industries with a demonstrated history of success. Kevin serves as Chief Operations 
Officer at Denali, and was previously CEO of Orège North America Inc. He has spent his 
entire 25-year career in various sales, operations, management, and executive leadership 
roles, including positions with American Water/EMC, US Filter, ITT Industries, Waterlink, 
and BCR Environmental.  He has spent the past 15 years in management and executive level 
positions. Kevin has led municipal and industrial sales efforts in North America that have 
focused on both water and wastewater treatment equipment and services. He has also 
been responsible for profit and loss, and overseeing the day to day operations in several 

roles. He has focused the majority of his career on complex transactions involving capital sales of $250,000 or more 
and long-term service agreements of 3 years or more. Kevin has a bachelor’s degree in Environmental Studies from 
Baylor University.  
 
VICE PRESIDENT, HUMAN RESOURCES - LINDSEY HILL  

Lindsey joined Terra Renewal Services in August 2009. She has held several positions with 
TRS and Denali Water Solutions, including the most recent position of Vice President, Human 
Resources. Lindsey attended the University of Central Arkansas and is a graduate of the 
Institute for Organization Management. Prior to joining Terra, Lindsey served as Vice 
President of the Russellville and Morrilton, AR Chambers of Commerce and held the 
certification of Professional Community and Economic Developer. 
 
 

DIRECTOR OF SAFETY - JASON R. RAMSEY  
Jason is the Director of Safety for Denali. He is responsible for safety programs and 
procedures, risk assessment, and compliance with USDOT, FMCSA, and OSHA regulations. 
Jason has 8 years of experience with Terra and Denali and has several years of experience in 
business development, safety, executive management, compliance, and was previously a 
State Trooper. He holds a bachelor’s from the University of Arkansas. Jason also serves as a 
Board Member for the Arkansas State Police Foundation. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 27, 2020
 
Consider Awarding Bid# 19-22-10-02 for the Purchase of Liquid Ammonium Sulfate to 
Chemtrade Chemicals US, LLC., from Odem, Texas in the Amount of $0.149 lb in an Amount 
Not to Exceed $20,000 and Authorize the City Manager to Execute all Related Documents and 
Budget Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff Solicited Request for Proposals for Water and Wastewater Treatment Plant Chemicals and 
Sludge Hauling and Disposal. 

Octoter 9, 2020 We Received Proposals from:

Chemtrade Chemicals US, LLC.,: 

Liquid Ammonium Sulfate for $0.149 Per Pound 
Number of Gallons Ordered (X)'s 10.0 Constant-Rate (X)'s $1.505/Gallon
Annual Contract with Option to Renew for Two, One Year Extensions
 
RECOMMENDATION: 

Approve As Presented. 

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 27, 2020
 
Consider Awarding Bid# 19-21-10-02 for the Purchase of Aluminum Sufate/Blends to 
Chemtrade Chemicals US, LLC., from Odem, Texas in an Amount of $0.0764 Per Liquid Pound 
for an Amount not to Exceed $80,000 and Authorize the City Manager to Execute all Related 
Documents and Budget Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff Solicited Request for Proposals for Water and Wastewater Treatment Plant Chemicals and 
Sludge Hauling and Disposal. 

Octoter 9, 2020 We Received Proposals from:

Chemtrade Chemicals US, LLC: 

Aluminum Sulfate/Blend for $0.0764 Per Pound Delivered WTP
Conversion Purposes Price Equates to $315.00/Dry Ton
Annual Contract with Option to Renew for Two, One Year Extensions
 
RECOMMENDATION: 

Approve As Presented.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 27, 2020
 
Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting 
Dates and Times of Public Hearings and Directing the Planning Department to Prepare Service 
Plan for 9.32 acre tract of land out of Lot 14, Block 47, Alamo Land and Sugar Company's 
Subdivision, as per map recorded in Volume 1, Pages 24 thru 26, Map Records, as Requested by 
Juan Maldonado. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary 
Annexation Petition, Setting Dates and Times of the Public Hearings for a proposed subdivision 
being 9.32 acre tract of land out of Lot 4, Block 47, Alamo Land and Sugar Company’s 
Subdivision.

The property owner of the subject property has submitted a petition for voluntary annexation to 
the City of San Juan. Annexation of this property is being undertaken in accordance with the 
provisions of the Texas Local Government code, Chapter 43, Municipal Annexation, Section 
43.028 and the City Charter. 

 
RECOMMENDATION: 

Adopt a Resolution to Accept Petition for Voluntary Annexation; Setting Dates and Times of 
the Public Hearings. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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RESOLUTION NO. 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS, ACCEPTING PETITION FOR VOLUNTARY ANNEXATION; SETTING 
THE DATES AND TIMES FOR PUBLIC HEARINGS REGARDING THE 
PROPOSED ANNEXATION OF THE BELOW MENTIONED PROPERTIES; AND 
DIRECTING THE PLANNING DEPARTMENT TO PREPARE A PLAN OF 
SERVICES FOR SAID ANNEXATION. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 

Section 1. The City of San Juan has received a petition from the following property owners for 
voluntary annexation of properties described in Exhibit “A”.  The City Commission of the City of San Juan 
hereby declares its intention to institute proceedings to annex to the City the territory generally described in 
Exhibit “A” and being out of the and made a part hereof by the passage of an ordinance of annexation 
extending the general corporate limits of the City of San Juan for all purposes to include such territory. A map 
of such proposed annexation is attached hereto as Exhibit “A" and made a part hereof for all purposes.

Section 2. The City Commission of the City of San Juan hereby calls two (2) public hearings at which 
time all interested persons shall have the right and opportunity to appear and be heard upon such proposal to 
annex the territories described above. The first public hearing shall be held in the City Commission Meeting 
at the San Juan Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 at 6:00 p.m. on 
November 24, 2020. The second public hearing shall be held at the City Commission Meeting at the San Juan 
Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 on December 22, 2020 at 6:00 
p.m. The annexation proceeding, of which notice of intention to annex is given by this Resolution, shall be 
instituted not less than eleven (11) days nor more than twenty (20) days subsequent to such public hearings. 

Section 3. The City Secretary of the City of San Juan is hereby directed to cause notices of such public 
hearings to be given by publication in a newspaper having general circulation within the City of San Juan and 
within the territory proposed to be annexed, the publication of notice of each public hearing to be made at 
least once in such newspaper not less than eleven (11) days nor more than twenty (20) days prior to the day of 
that public hearing.

Section 4. The Planning Department is hereby directed to cause to be prepared a service plan that 
provides for the extension of municipal services to the territories that are proposed to be annexed. The 
proposed service plan shall be made available for public inspection and shall be explained to the inhabitants 
of the territory at the public hearings called herein. Such service plan shall be prepared in accordance with the 
provisions of Chapter 43 of the Texas Local Government Code.  

CONSIDERED, PASSED AND APPROVED on this 27th day of October, 2020, at a meeting of the City 
Commission of the City of San Juan, at which a quorum was present and which was held in accordance with 
Chapter 551, Texas Government Code.

Mario Garza
Mayor

Attest:

Diana Cavazos
City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 27, 2020
 
Consider Resolution to Approve a Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC), DST Family Limited Partnership and the City of San 
Juan.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

The proposed property is within the North Alamo Water Supply Corporation (NAWSC) water 
service area. The NAWSC requires for an agreement between the corporation, the City of San 
Juan and the property owner be signed and executed before the corporation will allow the 
installation of fire hydrants and water lines. 

The format of the agreement is consistent with previous agreements approved by the City 
Commission in the past years.  

 
RECOMMENDATION: 

Adopt a Resolution to Approve the Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC), DST Family Limited Partnership and the City of San 
Juan. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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RESOLUTION NO. 

A RESOLUTION OF THE CITY OF SAN JUAN, 
TEXAS TO APPROVE A WATERLINE ACCESS
AGREEMENT BETWEEN THE NORTH ALAMO
WATER SUPPLY CORPORATION, DST FAMILY 

LIMITED PARTNERSHIP AND THE CITY OF SAN 
JUAN 

WHEREAS, it is in the best interest of the citizens of San Juan to provide the proper 
infrastructure for adequate fire protection for all new commercial and residential development; and

WHEREAS, the proposed property is located within the service area of the North Alamo 
Water Supply Corporation and within the City of San Juan city limits; and

WHEREAS, the North Alamo Water Supply Corporation has adequate-sized water lines to 
support fire hydrants in the area and requires an agreement be entered between the Corporation, 
the property owner and the City of San Juan before such installation is allowed. 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF SAN JUAN, TEXAS, THAT:

1. The City of San Juan, Texas approves the agreement as shown on ATTACHMENT A.

READ, CONSIDERED and APPROVED this the 27th day of October, 2020.

CITY OF SAN JUAN

________________________
MARIO GARZA
Mayor

ATTEST:

_____________________________
DIANA CAVAZOS
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

OCTOBER 27, 2020
 
Consider and Approve Resolution Authorizing the Creation of the Rio Grande Valley Regional 
9-1-1 Emergency Communication District (ECD) as Requested by the Lower Rio Grande Valley 
Development Council. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

In the recent legislative sessionSB 1108/HB 3462 allows Councils of Governments/Regional 
Planning Commissions to establish a Regional Emergency Communications District (ECD). 
There are potential advantages and opportunities to our benefit by creating an EDC. The new 
law requires the governing body of each entity now served to pass a resolution calling for the 
creation of the ECD.
 
RECOMMENDATION: 

Staff Recommends Approval of Resolution.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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CITY OF  SAN JUAN

 RESOLUTION# ______

A RESOLUTION AUTHORIZING THE CREATION OF THE RIO GRANDE VALLEY REGIONAL 
9-1-1 EMERGENCY COMMUNICATIONS DISTRICT.

WHEREAS, Chapter 772, Subchapter H, of the Texas Health and Safety Code, cited as the 
Regional Emergency Communications District Act (the “act”), provides the 
creation of a Regional Emergency Communications District: and

WHEREAS, the act applies to a state planning region established under Chapter 391 of the 
Texas Local Government Code with a population of under 1.5 million, composed 
of counties and municipalities that operate a 9-1-1 system solely through a 
regional planning commission: and  

WHEREAS, the Act requires that the governing bodies of each participating county and 
municipality in the region adopt a resolution approving the creation of the 
Regional Emergency Communications District (the “District”): and 

WHEREAS, as of May 25, 1989, the City of          SAN JUAN            exclusively receives 9-
1-1 system services operated through the Council of Governments, a regional 
planning commission.

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY OF         SAN JUAN         
AUTHORIZES THE CREATION OF 9-1-1 EMERGENCY COMMUNICATIONS DISTRICT

Passed and approved on the 27th day of October, 2020 at a regularly scheduled City 
Commission Meeting of the City of San Juan , Texas.

APPROVED:

Mayor:   Mario Garza

ATTEST:

City Secretary:  Diana Cavazos
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MINUTES OF SPECIAL EMERGENCY CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Monday, March 16, 2020

TIME: 5:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Ricardo Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00p.m.

II. PRESENTATIONS

A. The San Juan City Commission is Calling an Emergency Meeting in Accordance to the Texas 

Open Meetings Act, Section 551.045 Regarding Threat to Public Health – Coronavirus 

Disease (COVID-19).

DISCUSSION: Benjamin Arjona, City Manager greeted the City Commission, staff and community 

members for their attendance. Mr. Arjona stated he had spoken to the Mayor the night before and had 

requested for a special called meeting although it may not be a catastrophic event yet, the Coronavirus is 

not to be taken lightly. Mr. Arjona added staff he had gotten together with staff on conference calls with 

the Texas Health Department and with Hidalgo County to put this presentation together for you all. 

Chief Tirso Garza will explain what to look for, what precautionary measures to take, what is the state of 

Texas actually working on and Hidalgo County. Mr. Arjona stated it was an epidemic a couple of weeks 

ago now it’s a pandemic. Mr. Arjona added it is a virus that is spreading around the world quickly not 

just in the United States but proactive measures are being taken to contain it to a minimum. 
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Chief Tirso Garza stated everyones has been hearing about coronavirus on the news the steps that we are 

taking are to mitigate the spread were discussed this morning with City Manager and Directors. Chief 

Garza further stated at 2:00 p.m. the president and CDC reduced the amount for gatherings from 50 to 10 

people with a social distance of 6 feet to alleviate some of the spreading. Chief Garza added the spread is 

from person to person by respiratory droplets produced by an infected person and landing on a person 

nearby via cough or sneeze or by touching surfaces that have the virus and then touching the mouth, nose 

or eyes. Chief Garza stated many events have been cancelled throughout the state and local jurisdictions, 

I just received a notification that the livestock show has been cancelled and all operations have been 

seized. Mayor Garza stated he got word that PSJA ISD also extended an additional week of Spring 

Break and asked if it was correct to which Chief Garza responded correct.  

Chief Tirso Garza stated symptoms are similar to the influenza and it ranges from mild symptoms to 

severe illness and possible death. Chief Garza further stated symptoms included fever, cough and 

shortness of breath and could possibly take 2 to 14 days for symptoms to appear. Chief Garza added the 

department had been placing informational fliers in all city buildings in English and Spanish about the 

Coronavirus to make the public aware. Chief Garza stated to prevent it residents must avoid being near 

people that may be infected and advised to stay home if they feel ill to prevent the virus from spreading. 

Chief Garza added the Center of Disease Control does recommend for people that are infected, health 

workers and people who are caring for someone who is in closed settings such as at home or health care 

facilities. Chief Garza further stated it is recommended for everyone to wash their hands with soap and 

water for at least 20 seconds especially after going to the restroom, before eating and after coughing or 

sneezing. 

Chief Garza stated if an individual is infected they must restrict their activities outside the home and 

isolate from other people. Chief Garza further stated if visiting a doctor they must make the facility 

aware so they can take the preventative measures necessary to avoid the spreading. Chief Garza added 

avoid sharing personal items; clean all surfaces such as table tops, door knobs, bathroom fixtures, toilets, 

phones, bedside tables and keyboards. Chief Garza further stated he spoke to City Manager regarding 

additional personnel to disinfect the areas. Mayor Mario Garza stated staff would have to clean the 

facilities more frequently to which Chief Garza responded staff needed to wear gloves at all times. 

Mayor Mario Garza asked if the City had protective gear to which Chief Garza responded the 

department had been trying to place an order last week but everything is in backorder although he could 

provide maintenance people with gloves until they are in stock. Mayor Garza asked how often building 

maintenance would be cleaning to which Chief Garza responded every hour was part of the action plan 

that will be put in place and the guidelines from the CDC and the county would be followed. Chief 
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Garza stated on the conference call the state is trying to finalize numbers to decide if it’s necessary to 

elevate to a level 2 but notification would be sent out regarding the agreement from today’s discussion. 

Mayor Mario Garza asked in the conference call was with the County to which Chief Garza responded it 

was with the state and that the call with the county was regarding the minimal amount of resources at the 

moment and they will be giving them to the counties with the most confirmed positive cases. Chief 

Garza added a notification was received for the department of emergency management to keep track of 

all expenses incurred for COVID-19 because of a possible reimbursement. Mayor Garza asked if the 

reimbursement was through the state to which Chief Garza responded yes, I will be meeting with all 

department directors for in reference to all items that are purchased and an action plan will be put in 

place. 

Mayor Mario Garza asked if any known numbers had been reported for the area since there was a rumor 

there’s one right now to which Chief Garza responded he had not received any confirmed cases from the 

County although the state is pending some test results from 300 individuals. Mayor Garza asked if it is 

expected for the number to go up to which Chief Garza responded yes, there are some requirements such 

as symptoms that must be met before being tested. Mayor Garza asked God forbid it were to happen but 

if we had a positive case in the community is there a place for them to quarantine to which Chief Garza 

responded the only information the state would release would be the county, age and gender of the 

individual with no name because of HIPAA violation. Chief Garza added Eddie Olivarez with Hidalgo 

County had confirmed there are no confirmed cases for the county. Mayor Garza asked if the number of 

gatherings was reduced from 50 to 10 to which Chief Garza responded yes. Mayor Garza stated he had 

spoken to Mr. Arjona before the meeting regarding the City Commission meetings and how changes will 

have to be made since we do get about 7 citizens that come in. Mayor Garza added he had mentioned to 

Mr. Arjona to not have directors present at the meeting since they are very thorough on the reports only 

available for any questions the Commission might have. Mayor Garza stated the Commission would 

have to decide based on the agenda if a meeting should be held or not to which Chief Garza responded it 

could be livestreamed or through conference call. Mayor Garza stated the public could not be kept out of 

the meetings and measures had to be taken to figure it something for example for this emergency 

meeting we were able to have it without meeting the 72 hour requirement. Ricardo Palacios, City 

Attorney stated there are exemptions to the acts that would allow the City Commission to have meetings. 

Tirso Garza, Fire Chief stated there had been a discussion earlier regarding the quality of the water the 

city currently has since residents are starting to hoard bottled water. Chief Garza further stated the city 

has superior water and the water system from the city may alleviate some of the issues with the cases of 

water that are being hoarded. Mayor Mario Garza asked if the quality of water could be promoted on 
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social media and on the city website. Benjamin Arjona, City Manager stated he had spoken to Mr. 

Salinas regarding the city water and asked Mr. Salinas to come to the podium. Mr. David Salinas, 

Utilities Director greeted the Mayor and Commissioners. Mr. Salinas stated the topic was brought up at a 

conference last week with the state. Mr. Salinas further stated through the state and the quality standards 

viruses are targeted in the water system and by law have to be removed through a logging activation 

which inactivates a 99% of all viruses. Mr. Salinas added both of the water plants are above a 4 which is 

the number that is required, plant #2 is consistently over a 4 which is about 99.99% of logging activation 

or removal of viruses and plant #1 is at a 14 which would be almost at nothing. Mr. Salinas added the 

water is treated on a daily basis and meets the requirements of quality standards. Mr. Salinas further 

added those samples are on top of the samples that are done at the plant every hour and those get 

reported to the state in which the reports are made available to the public through the website drinking 

water watch link. 

Mayor Garza asked if the literature that was handed out to the Commission could be provided to the 

citizens in English and Spanish when they pay their water bills since many don’t have internet access to 

which Mr. Benjamin Arjona responded most definitely the literature could be placed at the office and a 

link would be provided on the website. Mayor Pro Tem Leonardo “Lenny” Sanchez asked if the 

literature could be hand delivered to the residents instead of on the counter since some residents might 

not take them to which Mr. Arjona responded yes. Chief Tirso Garza stated the Police and Fire 

Department would continue business as usual services must be provided at 100% and added an email 

was received from Medcare stating they would be using EMD guidelines if the Fire or Police  

department wasn’t needed to mitigate contamination. Mayor Pro Tem Sanchez asked if the Police and 

Fire Departments had all their protective gear to which Chief Garza responded yes all their gear was 

certified for circumstances like this. 

Commissioner Ramirez asked considering the amount of people allowed at gathering whether it be 10 or 

50 people how would that work with the library since they already have staff of 5 or 6 to which Mrs. 

Sesin, Library Director responded she could let in 5 patrons at a time that is what other libraries are 

doing. Mr. Arjona added the recommended number from the CDC would be followed and it could be 

monitored. Commissioner Ramirez asked if there was a good amount of kids coming in to which Mrs. 

Sesin responded it was slow. Commissioner Villegas stated to be proactive since now that classes are 

online the number might increase. Commissioner Ramirez asked who would monitor the restaurants and 

other businesses to which Chief Garza responded it would all depend on what the county declares and 

what the recommendation is. Commissioner Ramirez stated he knew the county judge recommended 50 

to which Chief Garza responded that number had been changed soon after the meeting. Mr. Arjona 
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stated it had been changed to 10 people for public gatherings. Ricardo Palacios, City Attorney stated 

there were recommendations by the Governor and the Attorney’s General Office regarding the public 

meetings were guidelines were set to allow telephone and videoconference meetings by the governing 

body. Mr. Palacios added certain requirements must be met such as: giving an electronic notice, a toll 

free number to dial in for public comments and a copy of the recorded meeting.

Chief Tirso Garza stated in case the City Commission decides to declare a state of emergency for the 

City, one would be prepared following the County’s declaration. Mr. Arjona stated the informational 

packets would be available on the website and would be distributed at city facilities starting tomorrow. 

                

III. ADJOURNMENT 

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to adjourn at 5:26 p.m. and was seconded 

by Commissioner Marco “Markie” Villegas. Motion passed (5-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF SPECIAL EMERGENCY CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Wednesday, March 18, 2020

TIME: 5:15 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Ricardo Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 5:15 p.m.

II. PRESENTATION

A. The San Juan City Commission is Calling an Emergency Meeting in Accordance to the Texas 

Open Meetings Act, Section 551.045 Regarding Threat to Public Health – Coronavirus 

Disease (COVID-19) Update and Declare the City of San Juan as State of Disaster and Local 

and Local Health Emergency.

DISCUSSION: Benjamin Arjona, City Manager greeted the City Commission, staff and community 

members for their attendance. Mr. Arjona stated Mayor Mario Garza would be declaring the City of San 

Juan as a State of Disaster to public health. Mr. Arjona added the declaration the Mayor would be 

reading was made pursuant to the Texas Disaster Act of 1975, which appoints Mayor Mario Garza as the 

Emergency Management Director, Chief Tirso Garza as the Emergency Management Coordinator and 

Mr. Arjona as the Public Information Officer for the City of San Juan. Mr. Arjona stated the act 

authorizes the use of all available resources to assist the City in response to the public health emergency 

related to Coronavirus disease. Mr. Arjona added there’s a couple of options to approve the declaration 

the first one is for the Mayor to declare it, which makes it good for 7 days or to approve it as a quorum 
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for 14 days. Mr. Arjona further added since a quorum was established his recommendation was to 

approve for the 14 days. Mayor Mario Garza proceeded to read and signed the Proclamation. 

Commissioner Marco “Markie” Villegas made motion to approve the proclamation and was 

seconded by Commissioner Ernesto “Neto” Guajardo. Motion passed (4-0).

Mr. Arjona stated for peace of mind there hasn’t any confirmed cases in Hidalgo or Cameron County. 

Commissioner Marco “Markie” Villegas asked if those were the latest updates. Mayor Garza stated we 

have all been keeping up with the national and state news on the status of the epidemic and as you all 

know is something we need to take serious. Mayor Garza further stated at the City of San Juan we will 

be taking a proactive approach and asked the commission, directors and staff to get together maybe 

every other day or once a week in reference to where we stand to be prepared. Mayor Garza thanked first 

responders, police and fire and stated he appreciated all the hard work they do to protect the city. Mayor 

Garza added the City would be making some changes and Director’s would need to keep their staff 

informed: first responders will continue as normal, for the billing department payments will only be 

taken through the drive thru and asked for a recommendation for  permits. Roberto Escobar, Planning 

Director responded individuals could apply for the permit through email to avoid coming in person. 

Mayor Garza stated his concern was for those that don’t have internet access, email accounts or access to 

computers to which Mr. Arjona responded he had already spoken to Mr. Escobar regarding that matter 

and they could make an exception and assist by appointment only. 

Commissioner Jesus “Jesse” Ramirez stated if it would be best to put a halt to permits to avoid 

gatherings or inspectors going from house to house such as for garage sales at this time. Chief Garza 

responded he recommended meeting weekly and if there was a significant amount of permits make 

changes then. Commissioner Villegas stated he agreed with that anything moving forward would have to 

be updated constantly and changes would have to be made. Commissioner Villegas added any changes 

than need to be made could be decided on the next meeting by the City Commission as a whole. Mr. 

Arjona stated most definitely the next meeting coming up would be next Tuesday and the plan is to be 

meeting every Friday to see if the situation has escalated or remained the same it would be brought up to 

the Commission and there would be constant communication via text or email. Any changes would be 

blasted on Facebook on our webpage. Commissioner Villegas stated the reason he was asking was 

because everyday things were changing and what is being said today may not apply tomorrow so as long 

as the city is able to adapt to changes we would be alright. 

Mayor Garza stated if there was a significant change then a meeting would be called for. Mayor Garza 

added all I ask is for directors to communicate with staff so that everyone is up to par and on the same 
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page in case God forbid anything came our way. Adelaida Cordero, Human Resources Director stated 

City Manager and Chief Garza have been doing really good communicating updates with all directors. 

Mayor Garza asked how will citizens ask for records, pay citations or meet with police officers to which 

Chief Gonzalez responded he had met with staff already and make changes recommended by City 

Manager, non-essential reports would be taken over the phone and for the reports that require 

investigative work we will go to those calls, and we are limiting the access to the lobby. Chief Gonzalez 

added citizens are getting notified they can get accident reports, which are the most common ones 

online. Mayor Garza stated the municipal court is doing that as well, it was explained to me earlier. 

Commissioner Ramirez asked if the Commission could be made aware of the day to day changes of what 

is going in case they receive any calls. Commissioner Ramirez further stated he had received a call from 

a Pastor asking for the number of people that could gather and he responded based on the last meeting to 

which Mr. Arjona responded there was a bit of confusion because at one point it was 50 people 

congregating in one building and then it went to 10 and then yesterday at a in a conference call with the 

county they said 50. 

Commissioner Ramirez asked about the activity at the library to which Mrs. Sesin responded they were 

limiting computer usage to 1 hour unless patrons were working on an application or taking a test. 

Commissioner Ramirez asked if they were disinfecting after each use to which Mrs. Sesin responded 

they were disinfecting the chairs, tables, and computers. Mayor Garza asked if the sanitation services 

would continue as normal or if there were going to be changes to which Mr. Arjona responded there 

wouldn’t be any changes.                  

III. ADJOURNMENT 

Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 5:31 p.m. and was seconded by 

Commissioner Marco “Markie” Villegas. Motion passed (4-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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CITY OF SAN JUAN
SPECIAL CALLED MEETING 
FRIDAY, MARCH 27, 2020

                                                     CITY OF SAN JUAN SPECIAL CALLED MEETING

DATE: Friday, March 27, 2020

TIME: 12:15 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Marco “Markie” Villegas, Commissioner
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Criselda Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL TO ORDER

Mayor Mario Garza called meeting to order at 12:15 p.m.

II. PRESENTATION

A. Presentation of the Annual Financial Report for the City of San Juan, Texas, for Fiscal Year 
Ending September 30, 2019.

Page 297 



CITY OF SAN JUAN
SPECIAL CALLED MEETING 
FRIDAY, MARCH 27, 2020

DISCUSSION: Mr. Manuel Garcia with Garcia & Pena, stated as you can see on page 7 and 8, there are 
all the government funds such as: general fund, debt service fund, economic development and our non-
major government funds. Mr. Garcia added all of the funds indicate positive balances at the end of the 
year which at the bottom of the page under the total there are $2,000,259.00, the debt service has 
$980,000.00, economic development has $840,000 and $7,456,000 in the non-government funds. Mr. 
Garcia stated the reason the non-governmental funds is the highest is because a lot of the bond money has 
not been spent yet they are bonds that have been issued throughout the year and have not been spent. Mr. 
Garcia further stated on page 10 and 11 you can see the statement of revenues and expenditures where the 
fund’s total a little over $15,000,000.00 in revenues for 2019 and there were $15,000,000.00 in the 
previous year which was a slight decline on the revenues. 

Mr. Garcia stated down at the bottom are the operative expenditures which were $16,000,000.00 for the 
year vs $19,000,000.00 for the previous year and the difference is capital outlay. Mr. Garcia further stated 
$4,400,000.00 had been spent for the previous year and this year only $1,036,000.00 had been spent, the 
other change was the principal debt that was paid $2,400,000.00 compared to $1,300,000.00 which was 
due to some refunding or bonds issued throughout the year. Mr. Garcia added below are other financing 
sources in which $4,000,000.00 of bonds proceeds in 2019 were part of the refund from the bonds 
mentioned above. Mr. Garcia stated page 13 summarizes the government funds in terms of the budget 
there you can find the original budget, the final budget and the actual budget. Mr. Garcia further stated on 
the revenues it was overstated by $262,000.00 on expenditures which went over the budget by $248,000 
for the year and the reason was the principal on the bonds because the accounting department didn’t 
adjust the budget.

Mr. Garcia stated on page 14 the utility fund had a stable position: the utility water sewer fund, solid 
waste fund, non-enterprise project fund and the water utility system have a total of $74,000,000.00 vs 
$61,000,000.00.  Mr. Garcia further stated on the previous year the increases was for the restricted cash 
investment of $13,000,000.00 vs $1,600,000.00 the prior year. Mr. Garcia added there were changes on 
the non-depreciable asset from $13,000,000.00 to $16,000,000.00 and there was a decline in the 
depreciable assets from $30,000,000.00 to $29,000,000.00 due to depreciation. Mr. Garcia stated on page 
15 the utility fund, water and sewer fund, solid waste and the non-major fund on the revenues we have 
$8,400,000.00 for the current year vs a 1,500,000.00 from the previous year were there was a decline on 
water sales, sewer sales and the refuse fees for the solid waste on the expenditures there was an increase it 
was $6,402,000.00 the previous year vs $6,670,000.00 the current year. Mr. Garcia stated this concluded 
the where the city stands at this point. 

Mr. Garcia stated the other area he wanted to mention was the property taxes on page 37 which had a 
collection effort of 99.25% for the year which was extremely good, on page 38 and 39 has the capital 
assets for the governmental funds and the capital assets for the utility fund which show the beginning 
balances, the additions for the year and then the balances at the end of the year. Mr. Garcia further stated 
on the governmental funds on the constructional progress there was $4,200,000.00 spent but 
$2,065,0000.00 were  completed in projects mostly buildings, equipment, and infrastructure. Mr. Garcia 
added below we have other additions mainly vehicles for $1,251,000.00 for the for the solid waste 
department which pretty much covers the audit.
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CITY OF SAN JUAN
SPECIAL CALLED MEETING 
FRIDAY, MARCH 27, 2020
 

Mayor Mario Garza asked for any comments or recommendation regarding the audit to which Mr. 
Arjona, City Manager responded the finance director, the firm and himself had gone through the audit and 
everything looked good. Mr. Arjona added it was a good solid financial audit report. Mr. Arjona stated 
the recommendations were on page 83 where the significant efficiencies are identified on which the audit 
qualified as a low risk which is a good thing. Mr. Arjona thanked Mr. Garcia and all the staff for 
providing the necessary documentation to complete the task and Mr. Garcia thanked the City Commission 
for the opportunity. 

Commissioner Ernesto “Neto” Guajardo made motion to approve the audit as presented and was 
seconded by Commissioner Marco “Markie” Villegas. Motion Passed (5-0).

III. DISCUSSION AND POSSIBLE ACTION ON THE FOLLOWING MATTERS:

A. Preliminary and Final Plat Approval of the Solis- Trevino Phase I Subdivision being a 4.00 
acre tract of land of Lot 17, San Juan Hacienda estates Unit No. 1, located approximately a quarter of a 
mile East of Veterans Boulevard along the North side of Hall Acres Road, as Requested by Arturo Garcia 
Engineering Services, PLLC. 

DISCUSSION:  Benjamin Arjona, City Manager stated the existing subdivision was located on Hall 
Acres going west and they want to establish the subdivision to provide the proper services. Mr. Arjona 
further stated the variances were for the expansion of the street since they thought it’s too much for the 
subdivision in which an action of denying it or approving it needs to take place. Mr. Arjona added the 
item had already gone through P&Z and it was denied however, if you look at the project as a whole the 
people have already lived there for over 15 years. Mr. Arjona further added the properties were sold and 
the people were taken advantage because of the positions individuals were holding back in the day and 
they want to comply as a subdivision. Commissioner Ernesto “Net” Guajardo asked Mr. Arjona what the 
P&Z voted for to which Mr. Arjona responded they voted to deny based on the variances that they are 
asking for. Mr. Arjona further stated every subdivision was different in this case it was because of how 
this one was initiated 15- 20 years ago. Mayor Mario Garza asked if they already reached out to the 
county to which Mr. Arjona responded as far as he knew they were working with the county for the septic 
tank because there is no sewer and it was approved. 

Mr. Arjona stated due to the gravity situation we can’t at this point accommodate the sewer plan since we 
are ensuring that when it floods the water gets pumped to the canal and that’s one of the reasons it floods 
because the valve was locked when it should have been opened. Commissioner Jesus “Jesse” Ramirez 
asked if the property was family owned or if there’s a family moving in to which Mr. Arjona responded 
he was not sure but there is an existing family that lives there. Mr. Arjona added Rafael Trejo and Frances 
Zavala are the ones asking for the subdivision. Commissioner Ramirez asked if there were any issues with 
the fire hydrant to which Mr.Arjona responded that as far as he knows no because if it already made it to 
this point more than likely it was waived. 

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Mayor Pro 
Tem  Leonardo “Lenny’ Sanchez. Commissioner Ernesto “Neto” Guajardo voted against for the 
reason of the safety when it floods. Motion Passed (4-1).
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B. Discussion and Possible Action Regarding Requested for Sealed Bid# 19-13-03-13 Skid Unit.

DISCUSSION: Benjamin Arjona, City Manager stated both bids submitted the same amount of money 
which was $44,000 the only difference was the installation which had option one and option two. Mr. 
Arjona stated only one of the bidders would include the installation at no additional cost while the other  
would include an additional cost of $3,800 which is the reason Chief is recommending CET. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Pro 
Tem Leonardo “Lenny’ Sanchez. Motion Passed (5-0).

IV. PUBLIC HEARING

A. Hold a Public Hearing for a Conditional Use Permit to allow “Hot Dogs El Regio” at 4404 N. 
Raul Longoria Road, legally described as the East 208.71 feet of the South 208.71 feet of the North 
489.43 feet of Lot 8, Block 8, John Closner Subdivision, as Requested by Jose Luis Pedraza.

No action was taken on the item.

IV. ADJOURNMENT

Mayor Pro Tem Leonardo “Lenny’ Sanchez made motion to adjourn and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion passed (5-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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