Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in
its programs, activities, or public meetings. Any individual with a disability in need of an accommodation is encouraged to contact

the Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements.

II.

I11.

IV.

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, January 12, 2021

REGULAR MEETING AGENDA

6:00 PM
CALL TO ORDER
INVOCATION
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

. It is the Intent of the City Commission to Conduct this Meeting Primarily via

Teleconference Pursuant to the Open Meetings Act Procedures Announced by
Governor Abbott. Due to the COVID-19 Pandemic, the City has Established an
Alternative for Residents to Make Public Comments During the Meeting. If you
Would Like to Participate Under Public Comments, You Must Submit a
Request Beginning Friday, January 8, 2021 by (1) Sending an Email to
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box
Next to the Drive-Thru Behind City Hall at 709 S. Nebraska San Juan, Texas
78589. All Requests Must be Received no Later than 5:00 p.m. on Tuesday,
January 12, 2021. Your Request Should Include Your Name, Address,
Telephone Number and Your Comment. We Ask for Everyone's Cooperation
with this Procedure.

PRESENTATIONS

. Proclamation Proclaiming January 2021 as National Human Trafficking

Awareness and Prevention Month.

Page 1



CITY COMMISSION MEETING AGENDA
JANUARY 12, 2021
PAGE 2

B. Presentation on Department Reports: Department of Planning and Zoning, Fire
Department, Department of Utilities, Department of Finance, Municipal Court,
San Juan Memorial Library, Department of Sanitation, Police Department and
Department of Parks and Recreation.

1. Department of Planning and Zoning Monthly Report.
November 2020 Monthly Report
December 2020 Monthly Report
2. Fire Department Monthly Report for the Month of November 2020.
3. Fire Department Monthly Report for the Month of December 2020.
4. Department of Utilities Monthly Report for December 2020.
5. Department of Finance Monthly Report for November 2020.
6. Municipal Court Monthly Report for November 2020.
7. Municipal Court Monthly Report for December 2020.

8. San Juan Memorial Library Monthly Report for November & December
2020.

9. Department of Sanitation Monthly Report for November 2020.
10. Department of Parks and Recreation Monthly Report for December 2020.
11. Police Department Monthly Report for November & December 2020.
VI. PUBLIC HEARINGS

A. Hold Second and Final Public Hearing for the Voluntary Annexation Petition of
the 9.32 acre tract of land out of Lot 14, Block 47, Alamo Land and Sugar
Company’s Subdivision as per map recorded in Volume 1, Pages 24 thru 26,
Map Records, Hidalgo County, Texas located approximately three quarter of a
mile East of Raul Longoria Road, along the North side of Nolana Avenue, as
Requested by Juan Maldonado.

Page 2



CITY COMMISSION MEETING AGENDA
JANUARY 12, 2021

PAGE 3

VII.

. Hold a Public Hearing for a Rezoning Request from Single-Family Residence

District (R-S) to Multi-Family Residence District (R-MF) of Lot 9, Block 3,
Pecan Estates Subdivision, located approximately a quarter of a mile East of
Raul Longoria Road along the North side of Sgt. Leonel Trevino Road, as
Requested by Victor Limas.

. Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic

Beverages for Off-Premise Consumption at “Sunny Super Mart” located at 102
S. Nebraska Avenue, legally described as Lots 7-8, Block 4, San Juan Original
Townsite, located at the Southwest corner of Nebraska and 1st Street, as
Requested by Sunny G. Enterprises, Inc.

. Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic

Beverages for Off-Premise Consumption at “Tio Jerry Neighborhood Market”
located at 205 W. Nolana Avenue, Suites 5-6, legally described as Lot 1, San
Juan Plaza Subdivision, as Requested by Gerardo Chapa, Jr. dba Galopez
Investment, LLC.

. Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic

Beverages for Off-Premise Consumption at “H&H Food Mart” located at 914
W. Sam Houston Boulevard, legally described as Lot 1, Clark Mellenbruch’s
Subdivision, located at Southeast corner of Sam Houston and Veterans
Boulevard, as Requested by Valley United, Inc.

DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING
MATTERS:

. Consideration and Approval of Planning Director's Determination of City's

Annual Population for the Year Ending 2020.

. Consideration and Action on the Variance Request to the Subdivision

Ordinance to allow a 15-foot rear setback instead of 20-foot required by code at
the Proposed Royal Ridge Subdivision being a 14.121 acre tract of land out of
Lot 17, M.L. Woods Properties Unit No. 1, located at the Southwest corner of
San Antonio Avenue and Ridge Road, as Requested by Melden and Hunt, Inc.

. Consider Resolution Authorizing the City of San Juan to Submit and Accept an

Application for Funding to the Office of the Governor, Homeland Security
Division for the Hidalgo 2019 Operation Stone Garden Project.

. Discussion and Possible Action on Approving two (2) additional Tow Wrecker

Service Permits.
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VIII.

A.

IX.

RESOLUTIONS

Consideration and Action on a Resolution Accepting a Voluntary Annexation
Petition, Setting Dates and Times of Public Hearings and Directing the Planning
Department to Prepare Service Plan for the proposed Meadows on Ridge
Subdivision being a 5.42 acre tract of land out of Lot 12, Block 31, Alamo Land
and Sugar Company's Subdivision, Hidalgo County, Texas According to the
map recorded in Volume 1, Pages 24-26, Map Records, as Requested by
Esponjas Development, Ltd.

. Consideration and Action on a Resolution Accepting a Voluntary Annexation

Petition, Setting Dates and Times of Public Hearings and Directing the Planning
Department to Prepare Service Plan for a Proposed Valley Ranches Subdivision
Phase 2 being a 23.70 acre tract of land out of Lot 6, Block 27, Alamo Land and
Sugar Company's Subdivision, Hidalgo County, Texas According to the map
recorded in Volume 1, Pages 24-26, Map Records, as Requested by OC
Development, Ltd.

. Consideration and Action on a Resolution Accepting a Voluntary Annexation

Petition, Setting Dates and Times of Public Hearings and Directing the Planning
Department to Prepare Service Plan for a Hidalgo County Drainage Canal being
a 5.68 acre tract of land out of Lots 4, 5 and 6, Block 27, Alamo Land and
Sugar Company's Subdivision, Hidalgo County, Texas According to the map
recorded in Volume 1, Pages 24-26, Map Records and Special Warranty Deed
Recorded under County Clerk's Document Number 881147 and 881148 as
Requested by Hidalgo County Drainage District No. 1.

CONSENT AGENDA

. Budget Expenditure Report - October 2020

. Budget Expenditure Report - November 2020

. Consider Approval of the City of San Juan 2020 Certified Tax Roll Totals.

. Tax Collection Report - October 2020

. Tax Collection Report - November 2020

Page 4



CITY COMMISSION MEETING AGENDA
JANUARY 12, 2021
PAGE 5

F. Meeting Minutes:
- July 14, 2020
- August 3, 2020
- August 11, 2020
- August 25, 2020
- September 8, 2020
- September 22, 2020

X. EXECUTIVE SESSION

A. The San Juan City Commission will Convene in Executive Session in
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and
Codes Annotated, Government Code Chapter §551.071 (Consultation with
Attorney).

1. Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or
Dismissal of a Public Officer or Employee (City Manager).

XI. RECONVENE

A. The City Commission will Reconvene in Open Session to Take Necessary
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E,
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take
Final Action in Open Meeting.

XII. ADJOURNMENT

CERTIFICATION

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and
correct; and that I posted such notice on the bulletin board. A place convenient and readily
accessible to the public on the in accordance with the Texas Open Meetings Act (Tex. Gov’t.
Code §551-041 - §551.050).

DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS
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CERTIFICATION OF REMOVAL

I certify that the agenda of items to be considered by the City Commission was removed by the
City Secretary’s Office from the San Juan City Hall bulletin area on the the of
,2021.

OFFICE OF THE CITY SECRETARY
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Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: Roberto Escobar, Planning Director

DATE: 1/4/2021

SUBJECT: November 2020 Monthly Report

The City of San Juan Planning Department is busy processing subdivision plats,
rezoning applications, applications for special/conditional use permits, applications for
variances and undertaking other duties as listed below.

* 48 building permits were issued during the month of November, $1.049,272.00 in total
valuation.

* Provide customer service and support to 809 people and handled approximately
1,476 calls.

* The building inspectors made approximately 691 inspections.

« Eleven (11) building permits were issued for new houses $737,222.00 in total
valuation.

HEALTH DEPARTMENT

City Inspectors continue visiting all the businesses to check if occupational license and
health permits were up to date. A total of ten (10) yearly letters were sent out to existing
businesses to renew their licenses. A total of twenty (20) business permits were
renewed with a $1,000.00 in total valuation and fifteen (15) health inspections were
issued during the month of November with a $1,600.00 in total valuation. Health
Inspector was assisting business owners about the latest State's orders regarding the
Covid-19 pandemic.

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
» ABC Stars Academy at 615 Royal Palm Avenue

» Matty’s Pastry and More at 2207 N. Raul Longoria Road

* Sonic Drive-In Restaurant at 207 W. FM 495

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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CODE ENFORCEMENT

Code Enforcement Inspectors sent one (1) illegal dumping violation, twenty-three (23)
work orders for weedy lots, seven (7) abandoned vehicles violations, four (4) building
without permit, and twelve (12) certified letters were mailed out.

SUBDIVISIONS IN PROCESS
* The Trump Subdivision

* The R.G. Complex

* Muro Subdivision

* Cesar Heights

* Re-Plat of Texas National

» Sepulveda Subdivision

* Uresti Subdivision

» Shops at Chavez Subdivision
* Area Holdings Subdivision

* Luna Subdivision

» Solis-Trevino Phase 1 Subdivision
* Valley Ranch Subdivision
 Cesar Heights Subdivision

* Royal Ridge Subdivision

» Garza Estates

* Carroll Estates

* Black Hills Estates Subdivision
» Hacienda San Fernando Subdivision
» County Park Phase 1

* Perez-Garza Subdivision

* Las Misiones de San Juan

» Garco Subdivision

SUBDIVISIONS RECORDED
* ND Sonic Subdivision

CONDITIONAL USE PERMIT

* Cheers Wine and Liquor at 232 E. Business 83

* Wing Barn Restaurant at 707 W. IH 2

* Cool Spot Drive-Thru at 912 E. Business 83

* La Valentina Snacks at 3705 N. Raul Longoria Road

PLANNING AND ZONING MEETINGS
* November 5, 2020
* November 19, 2020

Page 8



Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: Roberto Escobar, Planning Director

DATE: 1/4/2021

SUBJECT: December 2020 Monthly Report

The City of San Juan Planning Department is busy processing subdivision plats,
rezoning applications, applications for special/conditional use permits, applications for
variances and undertaking other duties as listed below.

* 79 building permits were issued during the month of December, $2,275,804.29 in total
valuation.

* Provide customer service and support to 809 people and handled approximately
1,476 calls.

* The building inspectors made approximately 498 inspections.

« Eleven (11) building permits were issued for new houses $1,139,022.00 in total
valuation.

HEALTH DEPARTMENT

City Inspectors continue visiting all the businesses to check if occupational license and
health permits were up to date. A total of twenty-four (24) yearly letters were sent out to
existing businesses to renew their licenses. A total of twelve (12) business permits
were renewed with a $600.00 in total valuation and nine (9) health inspections were
issued during the month of December with a $950.00 in total valuation. Health
Inspector was assisting business owners about the latest State's orders regarding the
Covid-19 pandemic.

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
» Chap’s Pizza at 205 W. Nolana Avenue

* Tio Jerry Neighborhood Market at 205 W. Nolana Avenue

*« Ambu-Med, LLC at 116 E. Business 83

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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CODE ENFORCEMENT

Code Enforcement Inspectors sent three (3) illegal dumping violation, seven (7) work
orders for weedy lots, three (3) abandoned vehicles violations, one (1) garage sale
without a permit, three (3) rubbish, three (3) building without a permit, and five (5)
certified letters were mailed out.

SUBDIVISIONS IN PROCESS
« Starlite Subdivision

* The Trump Subdivision

» The R.G. Complex

* Muro Subdivision

* Cesar Heights

* Re-Plat of Texas National

» Sepulveda Subdivision

* Uresti Subdivision

» Shops at Chavez Subdivision
* Area Holdings Subdivision

* Luna Subdivision

» Solis-Trevino Phase 1 Subdivision
« Valley Ranch Subdivision

» Cesar Heights Subdivision

» Royal Ridge Subdivision

» Garza Estates

* Black Hills Estates Subdivision
» Hacienda San Fernando Subdivision
» County Park Phase 1

* Perez-Garza Subdivision

* Las Misiones de San Juan

» Garco Subdivision

SUBDIVISIONS RECORDED
» Carroll Estates

CONDITIONAL USE PERMIT
* La Valentina Snacks at 3705 N. Raul Longoria Road
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Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: Tirso Garza, Fire Chief

DATE: 1/4/2021

SUBJECT: Fire Department Monthly Report for the Month of November 2020.

The San Juan Fire Department had the following activity during the month of November
2020:

Emergency Calls
A total of 44 Calls for the month of November 2020. (Please see attached report.)

- A Shift= 14
- B Shift= 15
- C Shift= 15

Med-Care Response

Due to COVID19 Med-Care EMS responded along with the Fire Department for a total
of 11 calls and no delayed responses for the month of November 2020. The Med-Care
report from the EMS Company was submitted on December 6, 2020.

County Calls
For the month of November 2020, the San Juan Fire Department had no County Calls.

Volunteer Department
The San Juan Volunteer Fire Department was not able to meet for a monthly business
meeting due to COVID-19.

Fire Inspections
A total of 32 inspections were conducted in the Month of November 2020, please see
attached for detailed information about each conducted inspection.

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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Plan Reviews

The following plans were reviewed for the month of November 2020:
* Trump Subdivision

» Juan Cadena

« Stars Restaurant

* Rio Grande Regional Hospital — Labs

* Veterans Boulevard Family Dentistry

Fuel Utilization

Please note that the total amount of gallons mentioned in this report belong only to the
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the
month of November 2020 to the Administration Office.

* A total of 551.6 Gallons of Diesel

* A total of 65.7 Gallons of Unleaded
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EMS

CITY OF SAN JUAN

NOVEMBER-2020
9-1-1 AMBULANCE REPORT

Submitted To:
Chief Tirso Garza

December 6, 2020
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MEDCARE EMS, INC.
San Juan 9-1-1 Call Types Nov 2020

San Juan Compliance Response
Abdominal Pain/Problems 13
Assault/Sexual Assault 12 O
Back Pain 3 94 9 A)
Breathing Problems 32 *
Cardiac/Respiratory Arrest 2
Chest Pain/Cardiac 15
Choking 1
Convulsions/Seizures 4 i Co
Diabetic Problems 8 Unknown Problem | z ;
::a"S 18 Unconscious/Fainting :Lh' ’
eadache 3 woonow ]
i ! tic | |
Heart Problems/AICD 4 raum.a ' f_”unes : J__I )
Hemorrhage/Lacerations 6 j Yraficchecidents; ‘
Industrial/Machinery Accidents 1 Stroke | '
Interfacility Emergency 2 Stab/GSW/Penetrating..._ |
Overdose/Poisoning 6 Sick Person !
Pregnancy/Childbirth 1 Psychiatric |
Psychiatric 8 . T
Sk Parstn 51 Pregnancy/Ch!Idbl-rth |
Stab/GSW/Penetrating Traum 1 Overdose/Poisoning |
Stroke 2 Interfacility Emergency } .
Traffic Accidents 32 IndustriaI/Machinery..._ ! ‘
Eraumatl.c |nl;1F"95f _173 | Hemorrhage/Lacerations | l
nconscious/Fainting 1 §
Unknown Problem 14 RearEmulens AlCE g
Total 269 Headache |
Falls |
Calls by Day of the Week Total Diabetic Problems i I
Sunday 46 Convulsions/Seizures ||
Monday 40 Choklng ] [ ] ‘ { |
Tuesday 32 . T | [
Wednesday 33 Che-st Pam/C-ardlac ] ;
Thursday 48 Cardlac/Resplratory...a : i a
Friday 34 . Breathing Problems | ' |
Saturday 36 Back Pain
Total 269 | Assault/Sexual Assault |
Abdominal... | J
0 50 100
60
48
| 30 125
40
40 i 8 \ /\ 34
130
32 33
. 20
10
0

Sunday Monday

Tuesday Wednesday Thursday
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Community Events m

Nov-20 *

EMS

Date Address Event

None
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Rick Lopez

Driver
November 2020
Call Volume Monthly Breakdown
Fire House Code Incident Type Total

322 Motor Vehicle Accidents w/Injuries 9

323 Auto-Pedestrian 2

324 Motor Vehicle Accidents w/o Injuries 5

31 Medical Call 1
142/143 Grass/Brush Fires 3

131 Vehicle Fires 3
700/750 False Alarms 8

154 Trash Fires
550/551 Assist other Agency/Dept.:

651 Smoke Scare 6

111 Structure Fires 1

1101 Equipment Fire

412 Gas Leak 2

480 Attempted burning, lllegal action

600 Good Intent Call

611 Cancelled in Route

622 Wrong Location/No Incident Found

541 Bee attack/ Animal Problem

331 Child Locked in a Vehicle 3
440/1601 Electrical Equipment Problem (Pole) 1

1131 Cooking Fire

100 Fire, Other

Grand Total: 44

Call Volume for each shift:

A Shift
B Shift
C Shift

14
15
15

Respectfully Submitted by,

Rick Lopez, Driver
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Tirso Garza, Fire Chief
2301 N. Raul Longoria
San Juan, TX 78589
Office: 956-223-2470
Fax: 956-783-3441

Med-Care Response Times

November 2020

Date | Incident# Location Disp_atched Arrival Dfalay Incident Type
Time Time
11-3-20 20-608 Dicker and Stewart 19:31 19:46 15 Accident
11-8-20 20-615 106 E. 495 Juniors 14:56 1501 5 Auto Ped
11-8-20 20-616 Raul Longoria and Soux 18:57 1904 7 Accident
11-9-20 20-619 600 S. Nebraska 13:57 14:03 6 Accident
11-12-20 20-622 300 W expressway 83 12:42 12:55 13 Accident
11-13-20 20-624 Cesar chavez/495 09:03 09:10 7 Accident
11-19-20 20-632 Nebraska business 83 19:35 19:40 5 Accident
11-23-20 20-637 900 N. Cesar Chavez 15:59 16:06 6 Accident
11-26-20 20-641 300 E. expressway 83 20:41 20:46 5 Accident
11-27-20 20-643 Stewart and 2nd 18:05 18:10 5 Accident
11-27-27 20-644 730 San Juanita 19:50 19:55 5 Auto Ped
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FUEL LOG

November 2020

DATE TIME UNIT/DIESEL CONTAINER | GALLONS OFFICER IN CHARGE
11/1/2020 7:08 am. Brush-2 13.8 J. Lopez
111172020 3:31 pm. Rescue-1 9.2 J. C. Martinez
111112020 4:07 p.m. Engine-1 17.4 J. C. Martinez
11/2/12020 2:18 p.m. Engine-2 214 J. Mata
11/3/2020 3:02 p.m. Engine-2 11 R. Torres
11/3/2020 3:07 p.m. Rescue-1 3.3 N. Garza
11/3/2020 3:40 p.m. Brush-1 10.9 N. Garza
11/3/2020 3:57 p.m. Engine-1 14 J. Balderas
11/4/2020 2:01 p.m. Engine-2 15.6 J. Mata
11/4/2020 3:56 p.m. 1202 22.5 C. Alaniz
11/5/2020 3:25 p.m. 1201 12.5 Chief T. Garza
11/6/2020 2:05 p.m. Engine-1 10.9 A. Foster
11/6/2020 6:11 p.m. Engine-2 210 J. Mata
11/9/2020 10:47 am. 1201 18.4 Chief T. Garza
11/9/2020 4:56 p.m. Engine-2 19.8 A. Garza
11/10/2020 2:20 p.m. Engine-2 9 J. Mata
11/10/2020 2:41 p.m. Engine-1 18.1 0. Ortega
11/10/2020 2:47 p.m. 1202 15.1 C. Alaniz
11/12/2020 1:06 p.m. Engine-2 13.9 R. Torres
11/12/2020 2:45p.m. Engine-1 10.9 J. Balderas
11/13/2020 2:42 p.m. Engine-2 14 A. Garza
11/15/2020 4:47 p.m. Engine-2 14 J. Mata
11/15/2020 4:53 p.m. Brush-1 6 R. Torres
11/16/2020 2:58 p.m. Engine-2 10 R. Torres
11/16/2020 3:18 p.m. 1201 15.1 T. Garza
11/16/2020 3:23 p.m. Engine-1 24.9 S. Cardenas
11/17/2020 2:.05p.m. Brush-2 10.6 J. Lopez
11/117/2020 3:25 p.m. Engine-2 8.8 J. Mata
11/18/2020 2:28 p.m. Engine-2 14 A. Garza
11/19/2020 1:53 p.m. Engine-2 1 J. Mata
11/20/2020 2:49 PM Engine-1 17 J. E Mata
11/23/2020 1:49 p.m. Engine-1 6.6 R. Lopez
11/23/2020 2:10 p.m. Engine-1 11.8 L. Rider
11/23/2020 2:46 p.m. 1201 17 Chief T. Garza
11/23/2020 2:59 p.m. 1202 216 C. Alaniz
11/24/2020 2:36 p.m. Rescue-1 5.6 B. Rodriguez
11/28/2020 1:26 p.m. Engine-1 148 0. Ortega

Sandva Guajorde, Administrative Assistont
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DATE TIME UNIT/DIESEL CONTAINER | GALLONS OFFICER IN CHARGE
11/28/2020 3:57 p.m. Engine-2 17 J. Mata
11/30/2020 8:49 a.m. Brush-1 16.6 N. Garza

TOTAL of Diesel 551.6

Sandra Guajorde, Adwministrotive Assistont
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Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: Tirso Garza, Fire Chief

DATE: 1/4/2021

SUBJECT: Fire Department Monthly Report for the Month of December 2020.

The San Juan Fire Department had the following activity during the month of December
2020:

Emergency Calls
A total of 58 Calls for the month of December 2020. (Please see attached report.)

- A Shift= 26
- B Shift= 13
- C Shift= 19

Med-Care Response

Due to COVID19 Med-Care EMS responded along with the Fire Department for a total
of 18 calls and one delay for the month of December 2020. The Med-Care report from
the EMS Company was submitted on January 4, 2021.

County Calls

The San Juan Fire Department had a total of one (1) County Calls for the month of
December 2020 which are the following:

* Incident Number — 20-650 for a Fire Call at 1009 Brenda Lane.

Volunteer Department
The San Juan Volunteer Fire Department was not able to meet for a monthly business
meeting due to COVID-19.

Fire Inspections
A total of 14 inspections were conducted in the Month of December 2020, please see
attached for detailed information about each conducted inspection.

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978

Page 29



Plan Reviews

The following plans were reviewed for the month of December 2020:
* Veterans Boulevard Family Dentistry

» Cano Trucking and Grande Produce

« Starlite

* Indian Motorcycle

Fuel Utilization

Please note that the total amount of gallons mentioned in this report belong only to the
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the
month of December 2020 to the Administration Office.

* A total of 676.1 Gallons of Diesel

* A total of 71.4 Gallons of Unleaded
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MeD#CAE

EMS

CITY OF SAN JUAN

DECEMBER-2020
9-1-1 AMBULANCE REPORT

Submitted To:
Chief Tirso Garza

January 4, 2021
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24an Juan 3-1-1 Lail 1ypes vecemper £Zusv

San Juan
Abdominal Pain/Problems 10
Allergies/Envenomations 2
Assault/Sexual Assault 15
Back Pain 2
Breathing Problems 29

Compliance Response

93.5%

Cardiac/Respiratory Arrest

Chest Pain/Cardiac

Choking

Convulsions/Seizures

Diabetic Problems

Falls

Headache

Heart Problems/AICD

Heat/Cold Exposure

Hemorrhage/Lacerations

Interfacility Emergency

Overdose/Poisoning

Pregnancy/Childbirth

Psychiatric

Sick Person

Stab/GSWlPenetratirlg Traums

Stroke

| = —_ —_ -
"JMmo—lM-bw—‘wme)méwN

| Hemorrhage/Lacerations

Unknown Problem
Unconscious/Fainting
Traumatic Injuries
Traffic Accidents
Stroke
Stab/GSW/Penetrating...
Sick Person

Psychiatric
Pregnancy/Childbirth
Overdose/Poisoning
Interfacility Emergency

100

Traffic Accidents 42 Heat/Cold Exposure |®
Traumatic Injuries 2 Heart Problems/AICD 7]
Unconscious/Fainting 9 b, |
Unknown Problem 15 HEanache:
Total 284 Falls |
Diabetic Problems |
Calls by Day of the Week Total Convulsions/Seizures |
Sunday 41 Choking |®
Monday 37 Chest Pain/Cardiac
Tuesday 49 Gardise/Respien 7
Wednesday 36 ardiac/Respiratory...|
Thursday 51 Breathing Problems j
Friday 33 Back Pain |
Saturday 37 Assault/Sexual Assault |
Total 284 | Allergies/Envenomations |
Abdominal...
0
| 50 i ASI |
| 30 4 —
37 36 33
| 20
| 10
0 i
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
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Community Events /e cats\

Dec-20 *

Date Address Event

None
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City of San Juan

9-1-1 Responses 2020

EMS
Month Call Volume P-1 Compliance Unknown Problem |77 1 -
Jan-20 262 94.5% Unconscious/Fainting ] ) 164 [
- 0 ; ] |
LI 262 T | Traunatic s | 35 | |
ar- 0% 5 . 1 . l
; lii id 1 463 .
Apr-20 209 95.1% T i 5o |
May-20 251 96.2% o * 0 |
Jun-20 206 91.5% : Stab/GSW/Penetraterg Trauma | - !
Jul-20 388 94.6% Schfersan | "
Aug-20 277 95.5% § Psychiatric | a
Sep-20 228 96.2% | Pregnancy/Childbirth .
Oct-20 287 95.1% ' Overdose/Poisoning '
Nov-20 269 94.9% Interfacility Emergency |
Dec-20 284 93.5% | Industrial/Machinery Accidents | i
Total Calls 3298 Hemorrhage/Lacerations g
' Heat/Cold Exposure |
Calls by Destination Heart Problems/AICD
DHR-Woman's g - Headache |
DHR 420 Falls
ERMC 80 Eye Problems/Injuries
Eﬁg 339 i Diabetic Problems
MMC 548 Convulsions/Seizures
MHA 68 | CO/Inhalation/Hazmat |
MRMC 9 Choling. | '
RGRH-McAllen 3 Chest Pain/Cardiac |
RGRH-Edinbrug 2 ' Cardiac/Respiratory Arrest
RGRH-San Juan 657 ' Burns/Explosion
RGRH 627 Breathing Problems 378
STHS-Alamo 58 Back Pain &
STHS-Mission 3 Assault/Sexual Assault 1
STHS-Edinburg 10 | Allergies/Envenomations
STHS-Monte Christo 7 | Abdominal Pain/Problems )
STHS-Ware 6 5 : '
STHS-Weslaco 1 R R O
VMBC 2 |
VMBC-Mirco 4 4
TOTAL 2,558 :
520 -
{ 500 501
500 + ;
1488 e / \ i
480 -+ . i
| 482 \464 / \ |
460
440 \ / \\
420 - 435 i
‘ 428 :
400 + g
380 - , |
Sunday Monday Tuesday Page\«ééllnesdav Thursday Friday Saturday !



Oscar Escamilla
Acting Lieutenant

December 2020
Call Volume Monthly Breakdown
Fire House Code Incident Type Total
322 Motor Vehicle Accidents w/injuries 13
323 Auto-Pedestrian 3
324 Motor Vehicle Accidents w/o Injuries 4
311 Medical Call 2
142/143 Grass/Brush Fires 3
131 Vehicle Fires 1
700/750 False Alarms 14
154 Trash Fires 0
950/551 Assist other Agency/Dept.: 1
651 Smoke Scare 4
111 Structure Fires 1
1101 Equipment Fire 1
412 Gas Leak 1
480 Attempted burning, lllegal action 1
600 Good Intent Call 0
611 Cancelled in Route 1
622 Wrong Location/No Incident Found 2
541 Bee attack/ Animal Problem 1
331 Child Locked in a Vehicle 1
440/1601 Electrical Equipment Problem (Pole) 4
1131 Cooking Fire 0
100 Fire, Other 0
Grand Total: 58
Call Volume for each shift:
A Shift 26
B Shift 13
C Shift 19

Tfn‘eﬁﬁug@itted by,
— C =
L b et 2 ]

O%Car Escarvilla, Acting Lidutenant

2301 N. Raul Longoria, San Juan, TX 78589 * Phone: (956)223-2470 * Fax: (956)783-3441
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Tirso Garza, Fire Chief
2301 N. Raul Longoria
San Juan, TX 78589
Office: 956-223-2470
Fax: 956-783-3441

Med-Care Response Times
December 2020

Date | Incident# Location DisP?tChEd Arrival D.elay Inci
Time Time

12/01/20 20-652 Frontage and Cesar Chavez 4:50pm 4:57pm 7 Min | MVA
2

12/02/20 20-657 Cesar Chavez and Owassa 6:51pm 7:11pm 20 Min | MVA
20

12/03/20 20-659 Cesar Chavez and El Dora 1:03pm 1:07pm 4 Min | MVA
20

12/04/20 20-661 901 W Expressway 83 Eastbound 1:46pm 1:56pm 10 Min | MVA

20 Frontage

12/04/20 20-662 800 W Bus. 83 3:43pm 3:50pm 7 Min | MVA

12/32/20 20-664 495 and Raul Longoria 6:33pm 6:48pm 15 Min | MVA
20

12/05/20 20-665 2301 N. Raul Longoria 4:40pm 4:50pm 10 Min | Medi

12/;2/20 20-667 223 Jaime 3:26pm 3:35pm 9 Min | Medi
20

12/12/20 20-673 Ridge and Nebraska 6:45pm 6:51pm 6 Min | MVA
20

12/16/20 20-678 600 E. Frontage Eastbound 6:24pm 6:29pm 5 Min | MVA
20

12/18/20 20-679 601 Palmetto palm 6:36pm 6:50pm 14 Min | Auto
20

12/21/20 20-683 Oblate and Frontage 7:11pm 7:19pm 8 Min | MVA
20

12/25/20 20-690 Owassa and Cesar Chavez 9:25pm 9:35pm 10 Min | MVA
20

12/26/20 20-691 300 E Ridge 12:56am 1:05am 9 Min | MVA
20

12/27/20 20-695 14th and Nebraska 1:44pm 1:51pm 7 Min | Auto
20
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12/28/20 20-697 1105 E Sioux Rd. 8:48am 9:00am 12 Min | MVA
20

12/28/20 20-699 1200 S Ohio 3:23pm 3:34pm 11 Min | Medi
20

12/31/20 20-705 1002 Lila 5t 1:21pm 1:32pm 11 Min | Auto
20
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FUEL LOG

December 2020

DATE TIME UNIT/DIESEL CONTAINER | GALLONS OFFICER IN CHARGE
12/1/2020 1:44 p.m. Engine-2 13f J. Martinez
12/1/2020 2:21 p.m. Ladder-1 41.8 C. Alaniz
12/2/2020 9:34 am. 1201 15 Chief T. Garza
12/2/2020 3:30 p.m. Engine-1 10.9 J. Balderas
121212020 7:21 p.m. Engine-2 12.1 R. Torres
12/3/2020 1:50 p.m. Engine-2 6.6 B. Rodriguez
12/3/2020 2:17 p.m. Brush-2 13.2 J. Lopez
12/3/2020 2:22 p.m. 1202 21.3 C. Alaniz
12/4/2020 7:03 p.m. Engine-1 14.7 J. Balderas
12/5/2020 7:42 p.m. Engine-2 17.7 J. Mata
12/7/2020 7:26 a.m. Rescue-1 1" A. Araguz
12/7/2020 10:06 a.m. Tank-1 1" J. Lopez
121712020 3:25 p.m. Engine-1 12.9 A. Flores
12/8/2020 2:34 p.m. Engine-2 16.7 J. Martinez
12/9/2020 8:57 a.m. 1201 17 Chief T. Garza
12/9/2020 2:53 p.m. Engine-1 8.1 R. Lopez
12/10/2020 12:13 p.m. 1202 21.1 C. Alaniz
12/10/2020 4:38 p.m. Engine-1 9 Z.Beaz
12/11/2020 3:27 p.m. Ladder-1 16.2 R. Torres
12/12/2020 5:33 p.m. Engine-2 18.6 J. Mata
12/12/2020 6:28 p.m. Ladder-1 10 A. Foster
12/14/2020 2:22 p.m. Ladder-1 15.6 A. Foster
12/15/2020 2:01 p.m. Engine-1 16 A. Garza
12/16/2020 7:43 am. 1201 17 Chief T. Garza
12/16/2020 8:40 a.m. Brush-2 g8 A. Araguz
12/16/2020 4:02 p.m. Brush-2 10.3 0. Ortega
12/16/2020 4:08 p.m. Ladder-1 254 V. Sanchez
12/17/2020 5:58 p.m. 1202 17.1 C. Alaniz
12/17/2020 524 p.m. Engine-1 23.1 A. Garza
12/17/2020 5:28 p.m. Brush-1 8.5 A M. Garza
12/18/2020 2:27 p.m. Ladder-1 20.2 R. Lopez
12/21/2020 7:54 am. Ladder-1 133 A. Foster
12/21/2020 12:51 p.m. Engine-1 14 J. Balderas
12/22/2020 2:25 p.m. Engine-1 7.1 N. Garza
12/23/12020 7:30 a.m. 1202 14.9 C. Alaniz
12/24/2020 10:57 a.m. Ladder-1 10.9 J. E. Mata
12/26/2020 6:46 a.m. Engine-2 19.8 A. Garza
12/26/2020 6.50 a.m. Brush-1 7 A. M. Garza

Sandya Guojorde, Adwinistrative Assistont

Page 46




DATE TIME UNIT/DIESEL CONTAINER | GALLONS OFFICER IN CHARGE
12/26/2020 12:45 p.m. Rescue-1 10 J. Funes
12/26/2020 12:50 p.m. Ladder-1 1.3 J. Funes
12/28/2020 2:04 p.m. Ladder-1 16 J. Mata
12/28/2020 2:56 p.m. Engine-1 13 A. Garza
12/29/2020 7:56 a.m. 1201 15 Chief T. Garza
12/29/2020 1:18 p.m. 1202 12.4 C. Alaniz
12/30/2020 210 p.m. Engine-1 12.6 A. Araguz
12/30/2020 2:30 p.m. Ladder-1 171 A. Foster

TOTAL of Diesel 676.1

Sandra Guajorde, Adwinistrotive Assistont
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Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: David Salinas, Director of Utilities

DATE: 1/4/2021

SUBJECT: Department of Utilities Monthly Report for December 2020.

Texas Drought Outlook

1. 84% of Texas is in a drought (End of November)
2. Moderate Drought (RGV)
3. Stage llis still in full effect

System Outlook

1. Water Connections — 6713
2. Sewer Connections — 10,390 (3677 NAWSC)

Water Treatment Facility

Combined Gallons Treated: 81,586,000
Combined Gallons Produced: 81,914,000
WTF No 1

224,000 gals treated

44,444 000 gals delivered

38,160,000 gals transferred from plant 2
0 gals RAW (Reservoir)

0 Backwash

0 gals Well

WTF No 2

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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81,168,000 gals treated

37,042,000 gals delivered

38,160,000 gals transferred to plant 1daily
78,585,000 gals RAW (Reservoir)
2,133,000 Backwash

WTP 3.5 MGD Expansions and Rehab 100%

Operated Water Plant as efficiently as possible
Sludge Management continue to be critical
Proposed Budget Pending TWDB Approval

Water Distribution

Water Breaks & Leaks

Leaks — 6
Breaks - 0
Taps - 2

Water Loss

Reported -0 gals
Unreported - 5,000 gals

Hydrants

Flushed -
Repaired/Replaced - 1
Stage Il Water Conservation still in effect.

Valves

Worked — 7

Utility Billing Work Orders — 0

We continue our hydrant and valve maintenance

Two Vacancy — HEO/Distribution Maintenance

Wastewater Treatment Facility

abrwnN =

Treated - 58,214,000 gals

Wetland — 0 gals (pumps are in shop)

380 - cubic yards of sludge hauled to landfill

JMJ continues work on Solids Dewatering Facility
Pending Permit Renewal
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Wastewater Collections

Work orders - 40

Sewer Main Repaired — 0
Sewer Main Installed - 0
Sewer Backups Reported - 10
Sewer Backups Cleared - 9
Odor Complaints — 5

Locates - 22

Manhole Repaired/replaced - 0
New Manholes installed - 0

Lift Station - 10

Unauthorized Discharges - 1

Administration

Financials

Administration — 92.26%

Water Treatment — 77.97%
Distribution: — 96.27%

Sewer Collection — 95.55%
Wastewater Treatment — 88.34%

Projects

e WTP No. 2 Pending TWDB Budget Approval
e WWTP BFP - 50% Complete

e WWTP Rehab Design — 90% Complete (CHC)
e WTP No. 1 Rehab — 100%, Re-Advertising

e LS 13 Design — 99% Complete (CHC)
Training

e Admin-0

e Water Treatment — 0

e Distribution -0

e Sewer Collection -0

e Wastewater Treatment - 1

Certification

e \Water Treatment -0

e Distribution -0

e Sewer Collection -0

e Wastewater Treatment - 0
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e Renewals-0
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Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: Leroy Gonzales, Director of Finance

DATE: 1/5/2021

SUBJECT: Department of Finance Monthly Report for November 2020.

Finance Department
Department Description

Finance Department has the responsibility to safeguard City’s financial assets
and manage its resources in according with state law, City Charter, and
ordinances enacted by the City Commission.

e Process accounts payable and payroll for the City of San Juan and Economic
Development Corporation.

e Provide monthly financial reports to Departments and City Commission

e Generate financial reporting according to GAAP

e Maintain an adequate level of liquidity and meet financial responsibility of City’s
investments policy prioritizing objective of safety, liquidity and yield

Additional Information

e 7 STAFF MEMBERS

e Maintained 26 funds, assisted 24 departments and posted 235 journal entries,
issued 720 disbursement checks and processed 974 payroll checks and direct
deposits, during the months of November 2020

November Sales Tax 9.11% Increase of $31,695 Compared to last year.

Audit FY 2019/2020 Started

Reconciled 10 Bank Accounts

Budget Adjustments (2)

Budget Amendments (0)

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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¢ Manage a 25.2 million budget
General Fund Budget of 13.2 million
Utility & Sanitation Fund 7.2 million
Stormwater Fund 305 thousand
Debt Service Fund 1.9 million

Other Funds 2.5 million

Utility Billing Department
Department Description

The Utility Billing Department is responsible for billing and collection of water usage,
sanitary sewer, residential garbage collection and responding to customers complaints.

e The City collects about 6,731 water and 10,019 sewer accounts.

e North Alamo Water Supply Corporation service 3,687 sewer accounts.

e North Alamo Water Supply Corporation service 914 garbage accounts.

e Per Audited Financial Report, in FY ending 9/30/2019, Utility Fund collected 5.2
million and Sanitation Fund 3.21 million with a combined 8.4 million.

e Received 2 Chevy Colorado Meter Division

e Email Billing (80)

e Service Orders

1. Connects 61

Meter information 19
Disconnect20

Dead Meters Change 09
Past Due Notice1,512
Cut Off Register 35

Cut List113

Payments are made by

e Nouobkwd

67 % paid in person
1% juniors

21 % online
6 % bank drafts
5 % other locations

o Staff of 6 Employees
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Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator

DATE: 1/5/2021

SUBJECT: Municipal Court Monthly Report for November 2020.

The Municipal Court is responsible for the legal enforcement of City Ordinances and laws. It
deposits and prepares daily reports to the Department of Finance.

COLLECTIONS 2019 COLLECTIONS 2020
November - $ 22,640.40 November - $ 23,140.79
CITATIONS ISSUED 2019 CITATIONS ISSUED 2020
November - 167 November - 147

SCOFFLAW COLLECTIONS 2019 SCOFFLAW COLLECTIONS 2020
November - $ 4,201.90 November - $ 4,545.70

November 2020 City Marshal - Warrants and Fines Collected $ 3,546.00
Total Warrants Issued - 0

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: Mary Enriquez, Court Administrator

DATE: 1/5/2021

SUBJECT: Municipal Court Monthly Report for December 2020.

The Municipal Court is responsible for the legal enforcement of City Ordinances and laws. It
deposits and prepares daily reports to the Department of Finance.

Amount Collected $ 24,832.10

Defensive Driving 1

Deferred 3

Pre - Trials 4

Bench Trials 5

Scofflaw $2,025.60

COLLECTIONS 2019 COLLECTIONS 2020
December - $ 19,376.28 December - $ 24,832.10
CITATIONS ISSUED 2019 CITATIONS ISSUED 2020
December - 140 December - 126

SCOFFLAW COLLECTIONS 2019 SCOFFLAW COLLECTIONS 2020
December - $ 4,525.90 December - $ 2,025.60

December 2020 City Marshal - Warrants and Fines Collected $ 2,028.00
Total Warrants Issued - 0

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: Armandina Sesin, Director of Library

DATE: 1/5/2021

SUBJECT: San Juan Memorial Library Monthly Report for November & December
2020.

Enclosed are the November and December monthly reports including statistics and
programs:

For the month of November, we had, 969 visitors, for December we had 995. Out of
those visitors, 230 were here for computer use only in November and 325 only for
December. The library checked out a total of 672 items both adult and children in
November and 599 in December. We had 26 in-house circulation items in November
and O items in December. We requested and received thirty (30) Interlibrary Loans
(ILL) in November and 23 (23) in December. We had 23 new patrons added to our
circulation system in November and 36 in December. We helped the public with an
estimated 371 reference/informational questions in November and 319 in December.
We had 39 fax transactions in November and 42 in December. The monthly amount
deposited was $519.20 both fines and fees for November and $925.50 for December.

Please see the attached statistical reports.

During the month of November and December

e The Library Board did not meet in November and December
e Attended the Emergency called meetings

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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Attended the Directors’ meetings

Attended, virtually, the Hidalgo County Library System (HCLS) meetings
Attended, virtually, the City Commission meetings

Attended two Libraries Connecting Texas Monthly Webinars

Went to City Hall to make the money deposits for the library

Managed the day-to-day operations of the San Juan Memorial Library

Meetings held in December 2020 and to be held in January 2021

Multipurpose Room

Special Called meeting, December 8t

Directors’ meetings, December 9" & 16™" January 4t 13t & 271
Sanitation Webinar, December 9t

Christmas Gift raffle, December 11t

Mayor’s Breakfast December 14t

Special Called meeting, December 14t

EDC Meeting, January 5" & 19t

City Commission meeting, January 12 & 26t

HR meeting, January 13t

Utilities STWUA, January 21st

Civil Service Lt. Promotion Exam, January 22"
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Training Room:

Cloud Library Application Webinar, December 9t & 15t

No meetings scheduled for January 2021 in the Training room
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709 S. Nebraska Ave. (1 San Juan, Texas 78589-2649

Phone: (956)223-2200 (| Fax: (956) 787-5978
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San Juan Memorial Library

November 2020 Statistics
Statistics Checkouts
Total Visitors 969 DVDs 99
Computer Users 230 Books Juvenile 444
Total Checkouts 672 Books Adult 129
In-House Use 26 Total 672
Inter-Library Loans 30
New Patrons 23 WiFi Usage
Reference\ Informational Questions 371 LibGuest *
FAX transactions 39 LibStaff *
Children's Programs 0 Total 0
Attendance 0
Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms | 17
3rd Election Day 550
10th City Commission 20 Facebook Page
12th Directors Meeting 14 Likes 8
12th Press Conference Meeting 10 Visitors 68
18th Press Release 60
20th Photo session 123 SJML Homepage
24th City Commission 9 Visitors | 708
30th Directors Meeting 13
Total 799 Deposits
Fines $ 37.50
Training Room Reservations Attendance Copies $481.70
18th Luncheon 4 Total $519.20
Total 4
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San Juan Memorial Library
November 2020 Statistics

*data not collected
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San Juan Memorial Library

December 2020 Statistics
Statistics Checkouts
Total Visitors 995 DVDs 74
Computer Users 325 Books Juvenile 370
Total Checkouts 599 Books Adult 155
In-House Use 0 Total 599
Inter-Library Loans 23
New Patrons 36 WiFi Usage
Reference\ Informational Questions 319 LibGuest 732
FAX transactions 42 LibStaff 42
Children's Programs 0 Total 774
Attendance 0
Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms | 27
8th Special Called Meeting 10
9th Directors Meeting 13 Facebook Page
9th Sanitation Webinar - Executive Room 4 Likes 0
11th Christmas gifts raffle 10 Visitors 2
14th Mayor's breakfast 100
14th Special Called Meeting 13 SJML Homepage
16th Directors Meeting 13 Visitors | 708
29th Swearing-In Ceremony 80
Total 243 Deposits
Fines $92.15
Training Room Reservations Attendance Copies $ 833.35
9th CloudLibrary App Training 4 Total $ 925.50
15th CloudLibrary Marketing & Promotion 1
Total 5
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Youth & Children's Programs/Attendance

Date Program Attendance

Tuesday, November 3, 2020 0 0
Wednesday, November 4, 2020 0 0
Thursday, November 5, 2020 0 0
Friday, November 6, 2020 0 0
Saturday, November 7, 2020 0 0
Tuesday, November 10, 2020 0 0
Thursday, November 12, 2020 0 0
Friday, November 13, 2020 0 0
Saturday, November 14, 2020 0 0
Tuesday, November 17, 2020 0 0
Wednesday, November 18, 2020 0 0
Thursday, November 19, 2020 0 0
Friday, November 20, 2020 0 0
Saturday, November 21, 2020 0 0
Tuesday, November 24, 2020 0 0
Wednesday, November 25, 2020 0 0
Total 0 0
* No programs for November
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Youth & Children's Programs/Attendance

Date Program Attendance

Tuesday, December 1, 2020 0 0
Wednesday, December 2, 2020 0 0
Thursday, December 3, 2020 0 0
Friday, December 4, 2020 0 0
Saturday, December 5, 2020 0 0
Tuesday, December 8, 2020 0 0
Thursday, December 9, 2020 0 0
Friday, December 10, 2020 0 0
Saturday, December 11, 2020 0 0
Tuesday, December 15, 2020 0 0
Wednesday, December 16, 2020 0 0
Thursday, December 17, 2020 0 0
Friday, December 18, 2020 0 0
Saturday, December 19, 2020 0 0
Tuesday, December 22, 2020 0 0
Wednesday, December 23, 2020 0 0
Saturday, December 26, 2020 0 0
Tuesday, December 29, 2020 0 0
Total 0 0
* No programs for December
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Mayor:
Mayor Pro-Tem:

Mario Garza
Leonardo “Lenny” Sanchez

Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: Roel Garza, Sanitation Director
DATE: 1/5/2021

SUBJECT: Department of Sanitation Monthly Report for November 2020.

Sanitation Department (November 2020)

* Solid Waste Collection ran on schedule all month
* Brush Pickup ran on schedule all month

* Drop off Site - 4,682 Residents

* Residential — 1078.50 Tons

* Commercial — 564.55 Tons

* Roll-Off — 160.49 Tons 27 loads (rental)

* Brush— 567.34 Tons & 152 loads of brush

Central Garage (November 2020)

*Open 0

* Closed 39

* 4 Residential Side Loaders operating and 2 down

» 1 Commercial Side Loaders operating

» 2 Commercial Front Loaders operating- 1 down

« 3 Brush truck operating, 1 Brush Truck down

* 1 Brush tractor (grapple) operating

* 3 Brush Grapple Truck operating, 1 Brush Grapple Truck down
* 3 Roll-Off Trucks operating and 1 down

Recycling ( November 2020)

Cardboard : 115.73 tons/ $1,269.34
Mix White Paper: 1.56 tons/ $70.20
Newspaper: 1.38 tons/ $144.90

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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Office Paper: 1.06 tons/$95.76
Books/Magazines: 0.00 tons/$0

Alum.Cans: 0.00 tons/$0

Tin Cans: 0.00 tons/$0

E-Waste: 0.00 tons/$0

Metal: 2.19 tons/$306.60
Total Tons/Revenue: 21.92 tons/$1,886.80
Savings of: $438.40
Walk-Ins: 728
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Sanitation Department (December 2020)

* Solid Waste Collection ran on schedule all month
* Brush Pickup ran on schedule all month

* Drop off Site - 4,682 Residents

» Residential - 1,245.84 Tons

* Commercial — 699.27 Tons

* Roll-Off — 152.40 Tons 21 loads (rental)

* Brush— 957.22 Tons & 290 loads of brush

Central Garage (December 2020)

* Open 18

* Closed 81

* 5 Residential Side Loaders operating and 1 down

* 1 Commercial Side Loaders operating

» 2 Commercial Front Loaders operating

« 3 Brush truck operating, 1 Brush Truck down

« 1 Brush tractor (grapple) operating

* 3 Brush Grapple Truck operating, 1 Brush Grapple Truck down
* 3 Roll- Offs Trucks operating and 1 down

Recycling (December 2020)

Cardboard : 14.19 tons/$1,198.60
Mix White Paper: 1.84 tons/$101.40
Newspaper: 0.00 tons/$0
Books/Magazines: 0.00 tons/$0
Alum.Cans: 0.05 tons/$48.72
Tin Cans: 0.00 tons/$0
E-Waste: 0.00 tons/$0
Metal: 2.41 tons/$337.40
Total Tons/Revenue: 18.49 tons/$1,686.12
Savings of: $369.80
Walk-Ins: 907
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Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: Patrick Willingham, Director of Parks and Recreation

DATE: 1/5/2021

SUBJECT: Department of Parks and Recreation Monthly Report for December 2020.

For the month of December 2020, we have the following to report:

Parks Division/Events Division, staff continues to maintain our city parks and
landscape areas as needed. This past month staff worked on the following areas.

e Assisted with Lighting of the Christmas Tree Event

e Parks / Rec. Staff helped out with decorating City Hall with Christmas
decorations.

e Assisted with temporary streets closures for the Lighting of the Christmas Tree
Event.

e Participated in the Christmas Drive by luncheon and breakfast with the Mayor
and Commissioners.

o Parks staff put together the electrical conduits street decorations on the light
poles.

e Parks crew assisted the San Juan Police Department with setting up the City
tent for the Blue Santa Event.

e Parks crew setting up the City tent for a Catholic Church Event

e Maintaining baseball parks, cutting, watering and cleaning up parking lots.

e Parks crew has been trimming trees around our City Parks and keeping our City
parks clean.

e Working on equipping new city vehicles (Chevy trucks) to put into use.

Recreation Division,

e Due to Covid-19 all recreation programs have been suspended through the fall
of 2020. We will continue to monitor the situation as to when we can properly

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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and effectively begin to offer youth programs. Plans are underway to begin
preparing for a youth spring sports program as well as adult recreation
programs.

Adult Softball Leagues — We are currently accepting registration for Adult
Softball Leagues for Men’s Class E & D and Co-Ed. Men’s Softball is scheduled
to start on Thursday, January 21, 2021 and Co-Ed is scheduled to start on
Friday, January 22, 2021. All softball games will be scheduled at Municipal Park.

At this time we continue to monitor the parks and make sure they are clean and
that proper sanitation is being done on a regular basis.

Maintenance Division, staff continues to provide professional maintenance and
custodial service throughout the city. The following areas were addressed this past

month.

Prepared all outside electrical outlets at City Hall for Christmas decorations.
Installing new security doors at the Northside Police Department.

Stripped and waxed floors at the City Library and at the Northside Police
Department.

Fixed leaks in the air conditioning units at the waste water plant and the
Northside Fire Department.

Fixed and replaced toilet in front restroom at City Hall.

Replaced back door window at Amigos Del Valle that was vandalized.

Upcoming Events:

Adult softball league to begin Thursday January 21st, 2021.

Parks and Recreation Advisory Board: There was no meeting during the month of
December due to the holidays. Monthly meetings will resume during the month of
January 2021.
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Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

MEMORANDUM
TO: Benjamin Arjona, City Manager
FROM: Ruben Morin, Chief of Police

DATE: 1/6/2021

SUBJECT: Police Department Monthly Report for November & December 2020.

This memorandum is to keep you all informed on our Monthly operational statistics, and
any other significant cases or events that occurred during the month of November and

December.
STATISTICS: POLICE NOVEMBER DECEMBER
* Calls for service: 1637 1799
* Incident reports: 533 588
* Accidents: 91 105
* 911 Calls 1616 1771
* Patrol Citations Issued: 147 126
Violations: 207 164
 Patrol & CID Arrests: 67 61
* CID Issued Warrants: 23 33
STATISTICS: ANIMAL CONTROL
* Calls for Service: 208 213
* Citations Issued: 10 12

CRIME STOPPERS:
* No board meetings were scheduled.

FEDERAL & STATE ASSET FOREFEITURE PROGRAM:

* Received state forfeiture awards: $4,865.80 U.S. Dollars & Computers

* Received federal forfeiture awards: Nothing to report.

» Department is in full compliance with federal and state guidelines (Audits).

SPECIAL GRANT DETAILS: NOVEMBER DECEMBER

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 ¢ Fax: (956) 787-5978
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» Stone Garden hours: 291.5 714

* Citations: 21 77
» Border Star hours: 57.5 80
* Citations: 4 0
* Tx-Dot STEP-Wave Traffic Enforcement hours: 0 0

SAN JUAN POLICE PERSONNEL:

» Peace Officers: Currently, there are four (4) Police Officer positions available.
* Civil Service Test Dates:

Entry-Level Peace Officer: March 3rd, 2021

Corporal Promotional Exam: March 10th, 2021

* One (1) civilian position available (Administrative Assistant)

TELE-COMMUNICATORS:
* No new event to report.

ANIMAL CONTROL:

« All positions have been filled.

* Received two (2) new 2021 Chevrolet Silverado trucks for Animal Control
Enforcement in the month of December.

FLEET
* Repairs and maintenance continue with no major issues to the fleet.
TRAFFIC ENFORCMENT: NOVEMBER DECEMBER
* Cruiser enforcement (Thursday Nights) traffic stops. 13 1
« Citations: 11 0

* Regular patrol city wide.

COVID-19 OPERATIONS:
» San Juan Police Department followed the guidelines set forth by the Mayor, County
Judge and the Governor of Texas.

SPECIAL EVENTS:

* December: San Juan Police and TMPA conducted an employee appreciation
barbecue.

« San Juan Police Officers raised over twenty-three hundred (2300) unwrapped gifts for
the Blue Santa toy giveaway. This event was successful due to toy donations from
private citizens, citizens of San Juan, and local businesses.

* New parking project pending completion.

Respectfully,
Ruben Morin, Chief of Police

San Juan Police Department
‘A Commitment to the Future”
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
JANUARY 12, 2021

Hold Second and Final Public Hearing for the Voluntary Annexation Petition of the 9.32 acre
tract of land out of Lot 14, Block 47, Alamo Land and Sugar Company’s Subdivision as per map
recorded in Volume 1, Pages 24 thru 26, Map Records, Hidalgo County, Texas located
approximately three quarter of a mile East of Raul Longoria Road, along the North side of
Nolana Avenue, as Requested by Juan Maldonado.

STAFF COMMENTS AND RECOMMENDATIONS:

The Planning Department is processing a commercial subdivision located approximately a three
quarter or a mile East of Raul Longoria Road, along the North side of Nolana Avenue. Part of
the subdivision is outside the city limits but within the City of San Juan Extraterritorial
Jurisdiction (ETJ). It is the City’s policy to annex subdivisions processed and approved within
the city’s ETJ. On October 27, 2020 the City Commission approved a Resolution 20-15
accepting petition for voluntary annexation and setting dates and times for public hearings.

The property owner of the subject property has submitted a petition of a voluntary annexation to
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and
inspections will be processed by City for proposed residences. Annexation of this property is
being undertaken in accordance with the provisions of the Texas Local Government Code,
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter.

RECOMMENDATION:

Hold Second and Final Public Hearing for a Voluntary Annexation Petition.

PREPARED BY: APPROVED BY:
Roberto Escobar, Benjamin Arjona, City
Planning Director Manager
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Planning & Zoning Department

VOLUNTARY ANNEXATION SCHEDULE

Subject Property

Wednesday, October 7, 2020

Tuesday, October 13, 2020

Tuesday, October 27, 2020

Tuesday, November 4, 2020

Tuesday, November 24, 2020

Wednesday, December 2, 2020

Tuesday, December 22, 2020

Tuesday, January 12, 2021

Tuesday, January 26, 2021

Being 9.32 acre tract of land out of Lot 14, Block 47,
Alamo Land and Sugar Company Subdivision, as per
map recorded in Volume 1, Pages 24 thru 26, Map
Records, Hidalgo County, Texas, as Requested by Juan
Maldonado.

Planning Department distributes location map,
annexation map and subdivision plat to other city
departments for their review and comments.

Negotiate written service agreement with property
owner and City.

City Commission accepts the petition for Voluntary
Annexation, setting dates and times for public hearings
by a Resolution.

First Public Hearing Notice is published in local
newspaper. Send Written Notice by Certified Letter to

school district, public entity, and appraisal district, etc.

City Commission holds public hearing on Voluntary
Annexation.

Notice of 2" Public Hearing is published in the local
newspaper.

City Commission holds 2™ public hearing on Voluntary
Annexation.

First Reading: City Commission Approves Voluntary
Annexation Ordinance.

2" Reading: City Commission Approves Voluntary
Annexation Ordinance.
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RESOLUTION NO. 20-15

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN,
TEXAS, ACCEPTING PETITION FOR VOLUNTARY ANNEXATION; SETTING
THE DATES AND TIMES FOR PUBLIC HEARINGS REGARDING THE
PROPOSED ANNEXATION OF THE BELOW MENTIONED PROPERTIES; AND
DIRECTING THE PLANNING DEPARTMENT TO PREPARE A PLAN OF
SERVICES FOR SAID ANNEXATION.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Section 1. The City of San Juan has received a petition from the following property owners for
voluntary annexation of properties described in Exhibit “A”. The City Commission of the City of San Juan
hereby declares its intention to institute proceedings to annex to the City the territory generally described in
Exhibit “A” and being out of the and made a part hereof by the passage of an ordinance of annexation
extending the general corporate limits of the City of San Juan for all purposes to include such territory. A map
of such proposed annexation is attached hereto as Exhibit “A" and made a part hereof for all purposes.

Section 2, The City Commission of the City of San Juan hereby calls two (2) public hearings at which
- time all interested persons shall have the right and opportunity to appear and be heard upon such proposal to
annex the territories described above. The first public hearing shall be held in the City Commission Meeting
at the San Juan Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 at 6:00 p.m. on
November 24, 2020. The second public hearing shall be held at the City Commission Meeting at the San Juan
Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 on December 22, 2020 at 6:00
p-m. The annexation proceeding, of which notice of intention to annex is given by this Resolution, shall be
instituted not less than eleven (11) days nor more than twenty (20) days subsequent to such public hearings.

Section 3. The City Secretary of the City of San Juan is hereby directed to cause notices of such public
hearings to be given by publication in a newspaper having general circulation within the City of San Juan and
within the territory proposed to be annexed, the publication of notice of each public hearing to be made at
least once in such newspaper not less than eleven (11) days nor more than twenty (20) days prior to the day of
that public hearing.

Section 4. The Planning Department is hereby directed to cause to be prepared a service plan that
provides for the extension of municipal services to the territories that are proposed to be annexed. The
proposed service plan shall be made available for public inspection and shall be explained to the inhabitants
of the territory at the public hearings called herein. Such service plan shall be prepared in accordance with the
provisions of Chapter 43 of the Texas Local Government Code.

CONSIDERED, PASSED AND APPROVED on this 27 day of October, 2020, at a meeting of the City
Commission of the City of San Juan, at which a quorum was preser and which was held in accordance with
Chapter 551, Texas Government Code. /4?'7’ =

7

(N{ario Garza
Mayor

City Secretary
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METES AND BOUNDS

WEST 15 ACRES OF A 25.00 ACRE TRACT OF LAND BEING THE WEST 25.00 ACRES OF LOT 14, BLCOK 47,
ALAMO LAND AND SUGAR COMPANY’S SUBDIVISION, HIDALGO COUNTY, TEXAS, ACCORDING TO THE
MAP OR PLAT THEREOF RECORDED IN VOLUME 1, PAGES 24, 25 AND 26, MAP RECORDS, HIDALGO
COUNTY, TEXAS, AND BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS.

BEGINNING at a 60 penny nail set in the centerline of Earling Road for the Southwest corner of
Lot 14, Block 47, the Southeast corner of Lot 15, Block 47, and the Southwest corner of this tract.

THENCE, North 8 degrees 45 minutes East, along the West line of Lot 14, Block 47, and the East
line of Lot 15, Block 47, passing a % inch iron rod 24 inches in length set at 25.00 feet for the existing
North R.O.W. line of Earling Road, a total distance of 1320.00 feet to a % iron road 24 inches in length
set for the Southwest corner of Lot 10, Block 47, the Southwest corner of Lot 11, Block 47, the
Northwest corner of Lot 14, Block 47, the North-east corner of Lot 15, Block 47, and the Northwest
corner of this tract.

THENCE, South 81 degrees 15 minutes East, along the South line of Lot 11, Block 47, a distance
of 825.00 feet to a % inch iron rod 24 inches in length set for the Northeast corner of this tract.

THENCE, South 8 degrees 45 minutes West, passing a % inch iron rod 24 inches in length set at
1295.00 feet for the existing North R.O.W. line of Earling road, a total distance of 1320.00 feet to a 60
penny nail set on the South line of Lot 14, Block 47, and in the centerline of Earling Road for the
Southeast corner of this tract.

THENCE, North 81 degrees 15 minutes West, along the South line of Lot 14, Block 47, and the
centerline of Earling Road, a distance of 825.00 feet to the point of beginning, and containing 25.00
acres of land more or less, of which .48 of an acre lies within road R.0.W., leaving a net total of 24.52

acres of land more or less.
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
JANUARY 12, 2021

Hold a Public Hearing for a Rezoning Request from Single-Family Residence District (R-S) to
Multi-Family Residence District (R-MF) of Lot 9, Block 3, Pecan Estates Subdivision, located
approximately a quarter of a mile East of Raul Longoria Road along the North side of Sgt.
Leonel Trevino Road, as Requested by Victor Limas.

STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to rezone one (1) residential lot into Multi-Family Residence District
in order to build an apartments/duplex. The property is approximately 10,580 square feet and it
is currently vacant. There are water and sewer services available with the City of San Juan.

The surrounding properties consist of mixture of residential and commercial uses.
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to

twenty-four (24) property owners within a two hundred (200) foot radius and received four (4)
comments against the request.

RECOMMENDATION:

During the regular meeting on January 7, 2021, the Planning and Zoning Commission
unanimously recommended denial of the rezoning request with a 6-0 vote.

PREPARED BY: APPROVED BY:
Roberto Escobar, Benjamin Arjona, City
Planning Director Manager
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MEETING DATES:

PAGE 1

PLANNING AND ZONING COMMISSION - 01/07/2021

CITY COMMISSION - 01/12/2021
DATE PREPARED - 12/30/2020

STAFF REPORT
GENERAL INFORMATION

APPLICATION: Rezoning Request from Single-Family Residence
District (R-S) to Multi-Family Residence District (R-
MF)

APPLICANT: Victor Limas

AGENT:; N/A

LEGAL: Lot 9, Block 3, Pecan Estates Subdivision

LOCATION: The property is located approximately a quarter of a
mile East of Raul Longoria Road along the North side
of Sgt. Leonel Trevino Road

LOT/TRACT SIZE: 92 feet by 115 feet

CURRENT USE OF PROPERTY:

PROPOSED USE OF PROPERTY:

EXISTING ZONING:

EXISTING LAND USE/
ADJACENT ZONING:

PUBLIC SERVICES:

RECOMMENDATION:

Vacant

Multi-Family Residence District (R-MF)

Single-Family Residence District (R-S)

North — Residential; Single-Family Residence District
.(Slz_z-s})g — Vacant; Expressway Corridor District (EC)
East — Residential; Single-Family Residence District
(_le‘)— Vacant; Single-Family Residence District (R-S)

Water and sewer services are provided by the City of
San Juan.

Staff recommends denial of the rezoning request.
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REZONING REQUEST PAGE 2
VICTOR LIMAS
JANUARY 7,2021

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is proposing to rezone one (1) residential lot into Multi-Family Residence District in
order to build an apartments/duplex. The property is approximately 10,580 square feet and it is
currently vacant. There are water and sewer services available with the City of San Juan.

The surrounding properties consist of mixture of residential and commercial uses.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twenty-
four (24) property owners within a two hundred (200) foot radius and received four (4) comments

against the request.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map
Subdivision Plat
Section of Ordinance
Complaint
List of neighboring property owners receiving notice
Ordinance

Google Earth

Proposed Site
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Rezoning Request from Single-Family Residence District (R-S) to Multi-Family
Residence District (R-MF) of Lot 9, Block 3, Pecan Estates Subdivision, located

approximately a quarter of a mile East of Raul Longoria Road along the North side
of Sgt. Leonel Trevino Road, as Requested by Victor Limas.
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Legd Rezoning Request from Slngle-Famlly Residence District (R-S) to Multl-F amily

Residence District (R-MF) of Lot 9, Block 3, Pecan Estates Subdivision, located
approximately a quarter of a mile East of Raul Longoria Road along the North side
of Sgt. Leonel Trevino Road, as Requested by Victor Limas.
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Zoning Districts [ :
[ Single Family Residential (-5) [l Heavy Commercial (C-3) Rezoning Request from Single-Family Residence District (R-S) to Multi-Family

B Manufactured Home (R-ME) Wl Light Induswial -1) | Residence District (R-MF) of Lot 9, Block 3, Pecan Estates Subdivision, located
W Multi-Family Residential (R-MF) Sl Heavy Industrial (12) | annroximately a quarter of a mile East of Raul Longoria Road along the North side

771 Neighborhood Commercial (C-1) [l Open Space (O) . . .
BB General Business (C-2) B o Comidor (EC) of Sgt. Leonel Trevino Road, as Requested by Victor Limas.
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SECTION 2.00: “R-MF” MULTIFAMILY RESIDENCE DISTRICT:
A building or premises shall be used only for the following purposes:
(a) Duplex, Triplex, and Fourplex family dwelling and more intense multifamily uses;

(b) Private club, fraternity, sorority or lodge, excepting one of the chief activity of which is a
service customarily carried on as a business;

(c)  Accessory building or use customarily incidental to any of the above uses, including a storage
garage on a lot occupied by a multiple dwelling, hospital or institution;

(d  Parking spaces, laundry room, etc., if covered are to be considered as part of the area of the
main building; or

(¢) Day nurseries.
SECTION 2.01: RESERVED:
SECTION 2.02: HEIGHT AND AREA REGULATIONS:

The height and area regulations set forth in Article VI shall be observed.

SECTION 2.03: PARKING REGULATIONS.:

Off-Street parking spaces shall be provided in accordance with the requirements for specific uses set forth in the Off-Street
Parking Regulation, Chapter 6.
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@ %, SECTION 1.00:

ARTICLE VI - AREA AND HEIGHT REQUIREMENTS

TABLE OF REQUIREMENTS:

The following table shall govern the area and height requirements of all lots and structures.

MAXIMUM HEIGHT MINIMUM WIDTH OF

DISTRICT TYPE OF USE STORIES FEET LOT
R-S Single-Family Dwelling - | 2-1/2 35 ft. 60 ft.

corner lot

65 ft.

R-MH Manufactured Homes - N/A N/A 50 ft.

corner

55 ft.

R-MF Multifamily 3 45 150 ft.
Expressway & High Speed 200 fi.
Arterial
C Commercial 10 125 150 ft.

Direct Access 100 ft,

Not direct access
11,12 & IN Industrial and Institutional |8 100 200 ft.

Direct access 150 ft.

Not direct access
9 $ LOT DIMENSIONS | AREA PER FAMILY MINIMUM YARD

“ ted DISTRICT DEPTH SQ.FT. FRONT SIDE REAR

R-S 100 ft. 6,000 & 6,500 20 ft. (7)* 6 ft. (8)* (9)*
R-MF Duplex, Triplex, Fourplex | 150 ft. 22,500 20 ft. (7)* 6 fi. (8)* (9)*
and Multiple
R-MH 125 ft. 6,250 & 6,875
Expressway & High speed 400 ft. 4,000
arterials
Cl1,C2,C3 200 ft. 20,000 & 30,000 None 423
I1,12 & IN 400 ft. 60,000 & 80,000 None 423
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l‘ . ' m Monica Gomez <mgomez@sjtx.us>

(no subject)
1 message

Gerardo Espinoza <gerahespi@gmail.com> Mon, Dec 28, 2020 at 8:14 PM
To: permits@sjtx.us

My name is Gerardo Espinoza and im leaving my comment about Rezoning request from Single-family resident to Multi-
Family on the Lot 9 Block 3 Pecan Estate that Mr. Victor Limas has requested.

I will be the most affected in this request do to fact that i live next to Lot 9, I'm totally disagree on this request.

My house is the only place were i feel safe where i can rest and have the peace i need to keep going on life. | dont want
to loose my privacy and my peace.

| work out of town most of the time and i have two kids and a wife that i leave behind every time. It worrie me that
something will happen to my family when im not there.

Having a Multi-Family Residence make it worse.| already pass through the experience before and i know how it is. It get
me to the point of selling my house and move in that time.! will not do it again.

This is not the proper area for a Multi-Family and | dont accept it, this will change my life and my family.
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January 4, 2021

Reference to: Victor Limas rezoning request to multi-family resident

From: J. Luis Rodriguez & Gloria Rodriguez

We are against the rezoning & would appreciate it if you would decline his request for the
following reasons:

(1.) Devalue of property

(2.) How will it affect property taxes?

(3.) Open doors for more requests similar to his
(4.) Afraid for our safety

(B) Low scale apartments are more prevalent in the valley & may create:

(1.) More crime & violence
(2.) More poverty

(3.) More parking problems
(4.) Tenant turnover

(5.) Maintenance of structure

In conclusion, one may feel they are doing good by accepting Victor Limas request; but in
reality, it may do more harm now & in the future to the neighborhood & to the city of San Juan

and its image.

Sincerely,
Concerned property owner
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January 5, 2021

To: Mr. Roberto Escobar
Director of Planning and Zoning Commission

City of San Juan

Re: Rezoning Request from Single-Family Residence District (R-S) to Multi-Family Residence District
{M-S) of Lot 9, Block 3, Pecan Estates Subdivision.

Mr. Escobar,

My name is Sandra Gonzalez, | am the daughter of Octaviano Gonzalez and a current resident of 114 E.
Gonzalez Dr., located in Pecan Estates Subdivision. Over 60 years ago, my father purchased the land of
Pecan Estates subdivision and zonned the area for single family dewelings. When Mr. Victor Limas
purchased the Lot 9, Block 3 of this subdivision from my father, he was fully aware that this land was
designated for single family dewellings only. Now, Mr. Limas is attempting to have this area re-zonned
as a multifamily residence. 1 am fully opposed to this rezoning request. My resons for this opposition

are as follows:
e Multifamily apartments lower the appraisal value of single-family homes in the neighborhood.

» People who live in apartments are more likely to engage in crime or other anti-social behavior.
e Apartments overburden schools, produce less revenue for local governments, and require more

infrastructure support.
e Higher traffic congestion and parking problems on an already narrow / high congested road.

As a tax-paying citizen that has lived in the City of San Juan almost all over my life, | would hate to see
are subdivision be over run and burden by apartments located right behind my house. By passing this
re-zoning proposal, | would have to consider possibly selling my house and land that | have lived in for

over 20 years.

Thank you for your consideration,

Sandra D. Gonzalez
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January 7th, 2021

To: Mr. Robert Escobar

Directing of Planning and Zoning Commission
City of San Juan

Re: Rezoning Request from Single-Family Residence District (R-5) to Multi-Family Residence
District (M-5) of Lot 9, Block 3
Pecan Estates Subdivision

Mr. Escobar,

My name is MaryAnn Gonzalez. I am the daughter of Octaviano Gonzalez. I reside at
110 E. Gonzalez Dr. located in Pecan Estates Subdivision. In the 1960’s, Mr. Gonzalez together
with Mr. Ciro Gomez purchased the land from Raul Longoria Rd. up to the canal to the east.
They decided to subdivide the land seperately. Mr. Gonzalez named his section Pecan Estates.
The subdivision was zoned for single family dwellings and for a reason. For single family
dwellings only! Mr. Victor Limas purchased a single lot #9 Block 3 and was well aware of this
provision. Now Mr. Limas is trying to have this area rezoned as a multi-family residence. He
knew this going in. I am totally against the rezoning attempt. Reasoning listed below:

Too much foot traffic of unknown people in between the houses (alley)

The appraisal value of the whole neighborhood will be lowered.

Crime will likely increase along with antisocial behavior.

Parking will become a problem along with higher traffic in an already congested area.

Cars will more than likely park alongside of the street.

e Multi family dwellings produce less revenue for government and overcrowding of
schools which would require more financial support.

e There are a few objections amongst others residing at 110 Gonzalez Dr.

I, as a taxpayer, am requesting the single family dwelling stay as it is. The duplexes would be
located behind my house and overcrowd the area to an already highly congested road. I have
lived in the subdivision since 1982, almost 40 years, and would find it very uncomfortable living
there if the rezoning passes.

Thank you for your attention,
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Rezoning Request from Single-Family Residence District (R-S) to Multi-Family Residence District (R-MF) of Lot 9,
Block 3, Pecan Estates Subdivision, located approximately a quarter of a mile East of Raul Longoria Road along the

North side of Sgt. Leonel Trevino Road, as Requested by Victor Limas.

Limas, Victor G.
1608 Pullin Avenue
San Juan, TX 78589-3907

Espinoza, Gerardo and Gabriela S.
119 Sgt. Leonel Trevino Rd.
San Juan, TX 78589

Chavarria, Nancy
153 N. Deanna Dr.
San Juan, TX 78589

Sanchez, Gilberto
Dora Martinez
123 E. Sgt. Leonel Trevino Road
San Juan, TX 78589

Montes, Juan A. and Flor Garcia
905 Washingtonia Palm
San Juan, TX 78589

Quintanilla, Ernesto Silva
113 Gasline Rd.
San Juan, TX 78589

Alvarez, Pedro Jr. and Maria E.
111 Sgt. Leonel Trevino Road
San Juan, TX 78589

Pereira Christi-Anne ET AL
Mary Ann Munoz NKA Mary Ann Gzz,
110 E. Gonzalez Dr.

San Juan, TX 78589

Gonzalez, Octaviano
704 Alameda Street
San Juan, TX 78589

Gonzalez, Sandra Dee
114 Gonzalez Dr.
San Juan, TX 78589

Pons, marco Antonio
800 W. Pueblo St.
San Juan, TX 78589

Robledo, Hector Torres & Juan

Torres-Ibarra
1107 E. Lucas
Pharr, TX 78577

Ruiz, Ricardo & Alejandrina
P.O. Box 924
San Juan, TX 78589

Hahn, Stephen B.
122 E. Gonzalez Dr.
San Juan, TX 78589

Cantu, Vicente
111 East Gonzales
San Juan, TX 78589

Flores, Jaime C. and Dalia
702 S. Dogwood Street
Pharr, TX 78577

Garcia, Maria V.
115 Gonzalez Dr.
San Juan, TX 78589

Espinoza, Fausto Jr.
117 Gonzalez Dr.
San Juan, TX 78589

Gomez, Adan Alberto
119 Gonzalez Dr.
San Juan, TX 78589

Garcia, Jose E.
P.O. Box 3517
Edinburg, TX 78540
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Rodriguez, Jose L.
123 Gonzalez Dr.
San Juan, TX 78589

PSJA IND SCH DIST
P.O. Box 769
Pharr, TX 78577

San Juan City
709 S. Nebraska Avenue
San Juan, TX 78589

Hidalgo County Irrigation #2
P.O.Box 6
San Juan, TX 78589



ORDINANCE NO.

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, TO
CHANGE THE ZONING DISTRICT FROM SINGLE-FAMILY RESIDENCE
DISTRICT (R-S) TO MULTI-FAMILY RESIDENCE DISTRICT (R-MF) OF LOT 9,
BLOCK 3, PECAN ESTATES SUBDIVISION, LOCATED APPROXIMATELY A
QUARTER OF A MILE EAST OF RAUL LONGORIA ROAD ALONG THE NORTH
SIDE OF SGT. LEONEL TREVINO ROAD, BE IT ORDAINED BY THE CITY
COMMISSION OF THE CITY OF SAN JUAN, TEXAS:
Consistent with the City’s land use plan as set-forth in the land use map that is a part of the
City’s Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging
multi-family district development that generates property taxes, water and sewer revenues and sales

tax revenues.

The zoning district of the property legally described as Lot 9, Block 3, Pecan Estates
Subdivision, located approximately a quarter of a mile East of Raul Longoria Road along the North
side of Sgt. Leonel Trevino Road, shall be changed to Multi-Family Residence District (R-MF) and

the zoning map shall be amended accordingly.

PASSED and APPROVED on first reading on the 12 day of January, 2021.

PASSED and APPROVED on second and final reading on the day of ,
2021.
CITY OF SAN JUAN
MARIO GARZA
MAYOR
ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.
DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
JANUARY 12, 2021

Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic Beverages for Off-
Premise Consumption at “Sunny Super Mart” located at 102 S. Nebraska Avenue, legally
described as Lots 7-8, Block 4, San Juan Original Townsite, located at the Southwest corner of
Nebraska and 1st Street, as Requested by Sunny G. Enterprises, Inc.

STAFF COMMENTS AND RECOMMENDATIONS:

Sunny G. Enterprises, Inc. is applying for a Conditional Use Permit for the Sale of Alcohol at
the convenience store located at the Southwest corner of 1st Street and Nebraska Avenue. The
store has been in operation since 1984 and new owners are taking over the business under
“Sunny Super Market.” The applicant will need to comply with the Texas Alcoholic Beverages
Commission (TABC) requirements.

The following are the list of requirements:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. The proposed days and hours of operation are Monday thru Sunday from 6:00 a.m. to 11:00
p.m.

3. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license,
conditional use, occupational license and health permits.

4. No loading or unloading of merchandise in a public street.

5. Must maintain the buffer fence with the residential area.

6. There shall be no smoking inside the premises at any time.

7. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to

eighteen (18) property owners within a two hundred (200) foot radius and received no
comments in favor or against the request.

RECOMMENDATION:

During the regular meeting on January 7, 2021, the Planning and Zoning Commission
unanimously recommended approval of the conditional use permit with a 6-0 vote.
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PREPARED BY: APPROVED BY:

Roberto Escobar, Benjamin Arjona, City
Planning Director Manager

Page 95



MEETING DATES:

PAGE 1

PLANNING AND ZONING COMMISSION - 01/07/2021

CITY COMMISSION - 01/12/2021

DATE PREPARED - 12/30/2020

STAFF REPORT
GENERAL INFORMATION

APPLICATION: Conditional Use Permit for the Sale of Alcoholic
Beverages for Off-Premise Consumption at “Sunny
Super Mart”.

APPLICANT: Sunny G. Enterprises, Inc.

SURVEYOR/ENGINEER: N/A

LEGAL: Lots 7-8, Block 4, San Juan Original Townsite

LOCATION: 102 S. Nebraska Avenue

EXISTING LAND USE/ North — School; Single-Family Residence District (R-S)

ADJACENT ZONING: South Vacant; Neighborhood Commercial District (C-1)
East — Commercial; Neighborhood Commercial District
(C-1)
West — Residential; Single-Family Residence District
(R-S)

ACCESS AND CIRCULATION: This property has access onto Nebraska Avenue and 1
Street.

PUBLIC SERVICES: Water and sewer services will be provided by the City
of San Juan.

RECOMMENDATION: Staff recommends approval subject to comply with the

list of requirements attached to the packet.
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CONDITIONAL USE PERMIT PAGE 2
“SUNNY SUPER MART”
JANUARY 7, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

Sunny G. Enterprises, Inc. is applying for a Conditional Use Permit for the Sale of Alcohol at the
convenience store located at the Southwest corer of 1% Street and Nebraska Avenue. The store has
been in operation since 1984 and new owners are taking over the business under “Sunny Super
Market.” The applicant will need to comply with the Texas Alcoholic Beverages Commission
(TABC) requirements.

The proposed days and hours of operation are Monday thru Sunday from 6:00 a.m. to 11:00 p.m.

The following are the list of requirements:

1.
2.

N o owoa

The applicant must comply with the City’s Security Cameras Ordinance.

The proposed days and hours of operation are Monday thru Sunday from 6:00 a.m. to 11:00
p-m.

Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license,
conditional use, occupational license and health permits.

No loading or unloading of merchandise in a public street.

Must maintain the buffer fence with the residential area.

There shall be no smoking inside the premises at any time.

The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eighteen
(18) property owners within a two hundred (200) foot radius and received no comments in favor or

against the request.

ATTACHMENTS: Location Map

Aerial Photo

Zoning Map

List of neighboring property owners receiving notice
Ordinance
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CONDITIONAL USE PERMIT PAGE 3
“SUNNY SUPER MART”
JANUARY 7, 2021
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Consumption at "Sunny Super Mart" located at 102 S. Nebraska Avenue Suites
15-16, legally described as Lot 1, San Juan Plaza Subdivision, as Requested by
Sunny G. Enterprises, Inc.
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Cond1t10nal Use Permit for the Sale of Alcohohc Beverages for Off-Premise
Consumption at "Sunny Super Mart" located at 102 S. Nebraska Avenue Suites
15-16, legally described as Lot 1, San Juan Plaza Subdivision, as Requested by
Sunny G. Enterprises, Inc.

Legend
[ cITY LIMITS
Proposed area
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Conditional Use Permit for the Sale of Alcoholic Beverages for Off-Premise Consumption at “Sunny Super Mart”
located at 102 S. Nebraska Avenue, legally described as Lots 7-8, Block 4, San Juan Original Townsite, located at the
Southwest corner of Nebraska and 1% Street, as Requested by Sunny G. Enterprises, Inc.

Sunny G. Enterprises, Inc.
102 S. Nebraska Avenue
San Juan, Texas 78589

Meritocracy Family Inc.
302 N. Frontier Ln.
Cedar Park, TX 78613-7677

Arcos, Dolores & Dora D. Pena
1306 3™ Street
Granbury, TX 76048

Pena, Alfredo and Patricia S.
11738 Sagittarius Dr. W
Willis, TX 77318-5189

Vela, Angel G. and Rebeca
108 N. Nebraska Avenue
San Juan, TX 78589

Escalante, David
6912 Ilusivo Avenue
Edinburg, TX 78542

Trevino, Alicia B.
911 E. Wright Avenue
Pharr, TX 78577

Serna, Patricia Trustee
Ruben & Librada Serna
100 W. Moore Rd. Lot 62
Pharr, TX 78577

Garcia, Nicole L.
P.O. Box 372
San Juan, TX 78589

Estrada, Mario
114 W. 2™ Street
San Juan, TX 78589

Guerra, Delia Hilda
112 W. 2™ Street
San Juan, TX 78589

Vecchio, Maria Guadalupe ET AL
5310 Calle Divina
Edinburg, TX 78539

Pineda, Baltazar & Hermelinda T.
125 W. 1* Street
San Juan, TX 78589

Escot, Elizabeth Garcia
Ivan Garcia Escot
5924 S. Francisco Avenue
Chicago, IL 60624

Sandoval, Artemio
P.O. Box 1529
San Juan, TX 78589

Cantu, Hector Javier
725 Ridge Rd.
Alamo, TX 78516

Reverand Raymundo J. Pena-Roman
Catholic diocese of Brownsville
P.O. Box 2279
Brownsville, TX 78522

Acosta, Robert
P.O. Box 577
Alamo, TX 78516

Page 102



ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE
SALE OF ALCOHOLIC BEVERAGES (WINE AND BEER) FOR OFF-
PREMISE CONSUMPTION AT “SUNNY SUPER MART” LOCATED AT
102 S. NEBRASKA AVENUE, LEGALLY DESCRIBED AS LOTS 7-8,
BLOCK 4, SAN JUAN ORIGINAL TOWNSITE SUBDIVISION, AS
PROVIDED IN ARTICLE 1V, OF THE ZONING ORDINANCE, CITY OF
SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR
PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE
DISPOSITION.

WHEREAS, Sunny G. Enterprises, Inc. has applied for a Conditional Use Permit under Article
IV; of the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (wine and
beer) for Off-Premise Consumption at “Sunny Super Mart”.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION 1. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the
City of San Juan, Texas, be granted to “Sunny G. Enterprises, Inc.” for a Conditional Use Permit for
the Sale of Alcoholic Beverages for Off-Premise Consumption at the “Sunny Super Mart” located at
102 S. Nebraska Avenue, subject to the following conditions:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. The proposed days and hours of operation are Monday thru Sunday from 6:00 a.m. to 11:00
p.m.

3. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license,

conditional use, occupational license and health permits.

No loading or unloading of merchandise in a public street.

Must maintain the buffer fence with the residential area.

There shall be no smoking inside the premises at any time.

N o v oA

The business must comply with the city’s noise ordinance.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be
published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be

and remain in full force and effect from the after said date of publication.
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PASSED and APPROVED on first reading on the 12™ day of January, 2021.

PASSED and APPROVED on second and final reading on the day of ,2021.

CITY OF SAN JUAN

MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
JANUARY 12, 2021

Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic Beverages for Off-
Premise Consumption at “Tio Jerry Neighborhood Market” located at 205 W. Nolana Avenue,
Suites 5-6, legally described as Lot 1, San Juan Plaza Subdivision, as Requested by Gerardo
Chapa, Jr. dba Galopez Investment, LLC.

STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Chapa is applying for a conditional use permit for the Sale of Alcoholic Beverages (wine
and beer) for Off-premise Consumption at “Tio Jerry Neighborhood Market” located at the new
commercial plaza in front of Delia’s Tamales, along West Nolana Avenue. The applicant will
need to comply with the Texas Alcoholic Beverages Commission (TABC) requirements.

The proposed days and hours of operation are Monday thru Sunday from 7:00 a.m. to 9:00 p.m.
The following is the list of requirements:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. The proposed days and hours of operation are Monday thru Sunday from 7:00 a.m. to 9:00
p.m.

3. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license,
conditional use, occupational license and health permits.

4. No loading or unloading of merchandise in a public street.

5. Must maintain the buffer fence with the residential area.

6. There shall be no smoking inside the premises at any time.

7. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eight

(8) property owners within a two hundred (200) foot radius and received no comments in favor
or against this request.

RECOMMENDATION:

During the regular meeting on January 7, 2021, the Planning and Zoning Commission
unanimously recommended approval of the conditional use permit with a 6-0 vote.

PREPARED BY: APPROVED BY:
Roberto Escobar, Benjamin Arjona, City
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Planning Director Manager
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MEETING DATES: PAGE 1
PLANNING AND ZONING COMMISSION - 01/07/2021

CITY COMMISSION - 01/12/2021

DATE PREPARED - 12/30/2020

STAFF REPORT
GENERAL INFORMATION
APPLICATION: Conditional Use Permit for the Sale of Alcoholic
Beverages for Off-Premise Consumption at “Tio Jerry
Neighborhood Market”
APPLICANT: Gerardo Chapa
SURVEYOR/ENGINEER: N/A
LEGAL: Lot 1, San Juan Plaza Subdivision
LOCATION: 205 W. Nolana Avenue, Suites 15-16
EXISTING ZONING: General Business District (C-2)
EXISTING LAND USE/ North — Commercial; General Business District (C-2)
ADJACENT ZONING: South — Vacant; Multi-Family Residence District (R-
MF) / Single-Family Residence District (R-S)
East — Vacant; General Business District (C-2)
West — Residential; General Business District (C-2)
ACCESS AND CIRCULATION: This property has access to Nolana Avenue.

PUBLIC SERVICES:

RECOMMENDATION:

Water service will be provided by the North Alamo
Water Supply Corporation and sewer will be provided
by the City of San Juan.

Staff recommends approval subject to the list of
requirements.
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CONDITIONAL USE PERMIT PAGE 2
“TIO JERRY NEIGHBORHOOD MARKET”
JANUARY 7, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Chapa is applying for a conditional use permit for the Sale of Alcoholic Beverages (wine and
beer) for Off-premise Consumption at “Tio Jerry Neighborhood Market” located at the new
commercial plaza in front of Delia’s Tamales, along West Nolana Avenue. The applicant will need
to comply with the Texas Alcoholic Beverages Commission (TABC) requirements.

The proposed days and hours of operation are Monday thru Sunday from 7:00 a.m. to 9:00 p.m.

The following are the list of requirements:

(U
.

The applicant must comply with the City’s Security Cameras Ordinance.

2. The proposed days and hours of operation are Monday thru Sunday from 7:00 a.m. to 9:00 p.m.
Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license,
conditional use, occupational license and health permits.

No loading or unloading of merchandise in a public street.

Must maintain the buffer fence with the residential area.

There shall be no smoking inside the premises at any time.

N oo A

The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eight (8)
property owners within a two hundred (200) foot radius and received no comments in favor or
against this request.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map
Site Plan
List of neighboring property owners receiving notice
Ordinance
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CONDITIONAL USE PERMIT PAGE 3
“TIO JERRY NEIGHBORHOOD MARKET”
JANUARY 7, 2021

Proposed Site
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Conditional Use Permit for the Sale of Alcoholic Beverages for Off-Premise Consumption at “Tio Jerry Neighborhood
Market” located at 205 W. Nolana Avenue, Suites 15-16, legally described as Lot 1, San Juan Plaza Subdivision, as
Requested by Gerardo Chapa, Jr. dba Galopez Investment, LLC.

Chapa, Gerardo Jr.
1200 Jade St.
Penitas, TX 78576

Monarca Investment Group, LTD.
105 W. Utility Drive
Pharr, TX 78577

SSP Partners
8111 Westchester Dr. Ste 600
Dallas, TX 75225-6142

Villescas, Maribel
111 W. Nolana
San Juan, TX 78589

Perez, Heriberto Jr.
1013 Vanessa Avenue
McAllen, TX 78503

Garza, Carolina Cantu
3602 N. Raul Longoria Road
San Juan, TX 78589

Garza Leasing
P.O. Box 658
San Juan, TX 78589

Lubin Properties, LLC.
P.O. Box 2978
McAllen, TX 78502
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ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE
SALE OF ALCOHOLIC BEVERAGES (WINE AND BEER) FOR OFF-
PREMISE CONSUMPTION AT “TIO JERRY NEIGHBORHOOD
MARKET” LOCATED AT 205 W. NOLANA AVENUE, SUITES 5-6,
LEGALLY DESCRIBED AS LOT 1, SAN JUAN PLAZA SUBDIVISION, AS
PROVIDED IN ARTICLE 1V, OF THE ZONING ORDINANCE, CITY OF
SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR
PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE
DISPOSITION.

WHEREAS, Galopez Investment, LLC. has applied for a Conditional Use Permit under Article
IV; of the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (wine and
beer) for Off-Premise Consumption at “Tio Jerry Neighborhood Market™.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the
City of San Juan, Texas, be granted to Galopez Investment, LLC. for a Conditional Use Permit for
the Sale of Alcoholic Beverages for Off-Premise Consumption at “Tio Jerry Neighborhood Market”
located at 205 W. Nolana Avenue, Suites 5-6, subject to the following conditions:

[a—y

The applicant must comply with the City’s Security Cameras Ordinance.

2. The proposed days and hours of operation are Monday- thru Sunday from 7:00 a.m. to 9:00 p.m.

=

Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license,
conditional use, occupational license and health permits.

No loading or unloading of merchandise in a public street.

Must maintain the buffer fence with the residential area.

There shall be no smoking inside the premises at any time.

NS e

The business must comply with the city’s noise ordinance.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be

and remain in full force and effect from the after said date of publication.
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PASSED and APPROVED on first reading on the 12™ day of January, 2021.

PASSED and APPROVED on second and final reading on the day of , 2021.

CITY OF SAN JUAN

MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
JANUARY 12, 2021

Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic Beverages for Off-
Premise Consumption at “H&H Food Mart” located at 914 W. Sam Houston Boulevard, legally
described as Lot 1, Clark Mellenbruch’s Subdivision, located at Southeast corner of Sam
Houston and Veterans Boulevard, as Requested by Valley United, Inc.

STAFF COMMENTS AND RECOMMENDATIONS:

Valley United, Inc. is applying for a conditional use permit for the Sale of Alcoholic Beverages
(wine and beer) for Off-premise Consumption at “H&H Food Mart” a convenience store located
at the Southwest corner of Sam Houston and Veterans Boulevard. The applicant is taking over
the business under the same name. The applicant will need to comply with the Texas Alcoholic
Beverages Commission (TABC) requirements.

The following are the list of requirements:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. The proposed days and hours of operation are Sundays from 7:00 am and 11:00 pm, Monday
thru Thursday from 6:00 a.m. to 11:00 p.m. and Friday and Saturday from 6:00 p.m. thru 12:00
a.m.

3. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license,
conditional use, occupational license and health permits.

4. No loading or unloading of merchandise in a public street.

5. Must maintain the buffer fence with the residential area.

6. There shall be no smoking inside the premises at any time.

7. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to

seventeen (17) property owners within a two hundred (200) foot radius and received no
comments in favor or against this request.

RECOMMENDATION:

During the regular meeting on January 7, 2021, the Planning and Zoning Commission
unanimously recommended approval of the conditional use permit with a 6-0 vote.

PREPARED BY: APPROVED BY:
Roberto Escobar, Benjamin Arjona, City
Planning Director Manager

Page 117



Page 118



MEETING DATES: PAGE 1
PLANNING AND ZONING COMMISSION - 01/07/2021

CITY COMMISSION - 01/12/2021

DATE PREPARED - 12/30/2020

STAFF REPORT
GENERAL INFORMATION
APPLICATION: Conditional Use Permit for the Sale of Alcoholic
Beverages for Off-Premise Consumption at “H&H
Food Mart”
APPLICANT: Valley United, Inc.
SURVEYOR/ENGINEER: N/A
LEGAL: Lot 1, Clark Mellenbruch Subdivision
LOCATION: 914 W. Sam Houston Boulevard
EXISTING ZONING: General Business District (C-2)
EXISTING LAND USE/ North — Commercial; General Business District (C-2)
ADJACENT ZONING: South — Vacant; General Business District (C-2)
East — Vacant; General Business District (C-2)
West — Outside City Limits
ACCESS AND CIRCULATION: This property has access to Sam Houston and Veterans
Boulevard.
PUBLIC SERVICES: Water and sewer services will be provided by the City
of San Juan.
RECOMMENDATION: Staff recommends approval subject to the list of

requirements.
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CONDITIONAL USE PERMIT PAGE 2
“H&H FOOD MART”
JANUARY 7, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

Valley United, Inc. is applying for a conditional use permit for the Sale of Alcoholic Beverages
(wine and beer) for Off-premise Consumption at “H&H Food Mart” a convenience store located at
the Southwest comer of Sam Houston and Veterans Boulevard. The applicant is taking over the
business under the same name. The applicant will need to comply with the Texas Alcoholic
Beverages Commission (TABC) requirements.

The proposed days and hours of operation are Sundays from 7:00 am and 11:00 pm, Monday thru
Thursday from 6:00 a.m. to 11:00 p.m. and Friday and Saturday from 6:00 p.m. thru 12:00 a.m.

The following are the list of requirements:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. The proposed days and hours of operation are Sundays from 7:00 am and 11:00 pm, Monday
thru Thursday from 6:00 a.m. to 11:00 p.m. and Friday and Saturday from 6:00 p.m. thru 12:00
a.m.

3. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license,

conditional use, occupational license and health permits.

No loading or unloading of merchandise in a public street.

Must maintain the buffer fence with the residential area.

There shall be no smoking inside the premises at any time.

N oo v oA

The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to seventeen
(17) property owners within a two hundred (200) foot radius and received no comments in favor or
against this request.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map
Site Plan
List of neighboring property owners receiving notice
Ordinance
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CONDITIONAL USE PERMIT PAGE 3
“H&H FOOD MART”
JANUARY 7, 2021

Proposed Site
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Zoning Districts

[ Single Family Residential (R-S)

| Manufactured Home (R-MH)

I Heavy Commercial (C-3)

I Light Industrial (I-1)

B Multi-Family Residential (R-MF) [l Heavy Industrial (I-2)
[ Neighborhood Commercial (C-1) Il Open Space (O)

I General Business (C-2)

B Exp. Corridor (EC)

| Conditional Use Permit for the Sale of Alcoholic Beverages for Off-Premise

Consumption at "H&H Food Mart" located at 914 W. Sam Houston Boulevard,

N

as legally described as Lot 1, Clark Mellenbruch's Subdivision, locate at Southeast
corner of Sam Houston and Veterans Boulevard, as Requested by Valley United,

Inc.
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Conditional Use Permit for the Sale of Alcoholic Beverages for Off-Premise Consumption at “H&H Food Mart” located
at 914 W. Sam Houston Boulevard, legally described as Lot 1, Clark Mellenbruch’s Subdivision, located at Southeast
corner of Sam Houston and Veterans Boulevard, as Requested by Valley United, Inc.

Valley United Inc.
914 W. Sam Houston Blvd.
San Juan, TX 78589

Cantu, Andres
707 W. Helmer
Pharr, TX 78577

Perveen, Zahida
Dba Valley Food mart
107 7™ Stret
Mercedes, TX 78570

Cadena, Juan and Amand L. Cantu
P.O.Box 171
Pharr, TX 78577

Trevino, Ricardo
1207 Miguel Hidalgo St.
San Juan, TX 78589

Garcia, Nancy and Esteban
1209 Miguel Hidalgo St.
San Juan, TX 78589

Gamez, Noemi
906 W. 12 Street
San Juan, TX 78589

Hernandez, Ignacio and Alicia
908 W. 12" Street
San Juan, TX 78589

Hernandez, Iﬂglnacio Jr.
910 W. 12" Street
San Juan, TX 78589

Diaz, Maria Consuelo
Gustavo Cespedes Arcos
912 W. 12" Street
San Juan, TX 78589

Garcia, Mauricio
914 W. 12" Street
San Juan, TX 78589

Benavides, Bulmaro and Maria de
la Cruz
108 W. Esperanza Avenue
Mission, TX 78574

Rex, Bayardo & Thelma
2716 Garza St.
Edinburg, TX 78539

Grissom, Christopher Scott
902 W. Sam Houston
San Juan, TX 78589

Carrillo, Magda L.
900 Sam Houston Blvd.
San Juan, TX 78589

Barrera, Ernestina R.
922 W. 9" Street
San Juan, TX 78589

Reyes, Susan B.
919 W. 9™ Street
San Juan, TX 78589
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ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE
SALE OF ALCOHOLIC BEVERAGES (WINE AND BEER) FOR OFF-
PREMISE CONSUMPTION AT “H&H FOOD MART” LOCATED AT 914
W. SAM HOUSTON BOULEVARD, LEGALLY DESCRIBED AS LOT 1,
CLARK MELLENBRUCH SUBDIVISION, AS PROVIDED IN ARTICLE IV,
OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO
COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN
EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Valley United, Inc. has applied for a Conditional Use Permit under Article IV; of
the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (wine and beer)
for Off-Premise Consumption at “H&H Food Mart”.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION L. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the
City of San Juan, Texas, be granted to Valley United, Inc. has applied for a Conditional Use Permit
for the Sale of Alcoholic Beverages for Off-Premise Consumption at “H&H Food Mart” located at
205 W. Nolana Avenue, Suites 5-6, subject to the following conditions:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. The proposed days and hours of operation are Sundays from 7:00 am and 11:00 pm, Monday
thru Thursday from 6:00 a.m. to 11:00 p.m. and Friday and Saturday from 6:00 p.m. thru 12:00
a.m.

3. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license,

conditional use, occupational license and health permits.

No loading or unloading of merchandise in a public street.

Must maintain the buffer fence with the residential area.

There shall be no smoking inside the premises at any time.

NS s

The business must comply with the city’s noise ordinance.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be
published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be

and remain in full force and effect from the after said date of publication.
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PASSED and APPROVED on first reading on the 12 day of January, 2020.

PASSED and APPROVED on second and final reading on the day of , 2021.
CITY OF SAN JUAN
MARIO GARZA, MAYOR
ATTEST: APPROVED BY:

Palacios, Garza & Thompson, P.C.

DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
JANUARY 12, 2021

Consideration and Approval of Planning Director's Determination of City's Annual Population
for the Year Ending 2020.

STAFF COMMENTS AND RECOMMENDATIONS:

To help understand the future needs of the city, it is helpful to look at the population over time.
The City of San Juan in the last 10 years has added about 142 acres of developed land to the city
limits.

The city has seen a growth of about 100% from 1990 to 2000. The city just completed the 2020
U.S. Census and the response rate for San Juan, TX was 60.3%.

The city is estimating that by 2020 the city will have about a 30-35% growth in population. The
City of San Juan projects that the population in 2020 will be about 45,028.

RECOMMENDATION:

Approve the 2020 Year End Population of the City of San Juan.

PREPARED BY: APPROVED BY:
Benjamin Arjona, Benjamin Arjona, City
City Manager Manager
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Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioner: Jesus “Jesse” Ramirez
Commissioner: Ernesto “Neto” Guajardo
Commissioner: Marco “Markie” Villegas

“The Friendly City”

2010 — 2020 Annexations

2010 - IDEA School (30.0 acres)

2011 - C&B (0.58 acres)

2013 - Nicolas Alvarez Subdivision (5.0 acres)
2013 - Medina Estates (5.0 acres)

2014 - Sol y Mar (5.0 acres)

2016 - Garden Ridge Phase 1 (10.25 acres)
2017 - Garden Ridge Phase 2 (10.22 acres)
2017 - Minnesota Vegas Ranches Phase 1 (8.894 acres)
2018 - Hinojosa Acres (2.0 acres)

2019 - Cesar Heights Tract 1 (1.61 acres)
2019 - Hacienda San Fernando (18.5 acres)
2020 - Cesar Heights Tract 2 (1.61 acres)

2021 - Juan Maldonado (9.32 acres)

2021 - Drainage District Canal (5.68 acres)
2021 - Meadows on Ridge (5.42 acres)

2021 - Valley Ranch Phase 2 (23.70 acres)

Total: 142.784 acres

709 S. Nebraska Ave., San Juan, Texas 78589 Bhone: (956) 223-2220 « Fax: (956) 787-5978
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
JANUARY 12, 2021

Consideration and Action on the Variance Request to the Subdivision Ordinance to allow a 15-
foot rear setback instead of 20-foot required by code at the Proposed Royal Ridge Subdivision
being a 14.121 acre tract of land out of Lot 17, M.L. Woods Properties Unit No. 1, located at the
Southwest corner of San Antonio Avenue and Ridge Road, as Requested by Melden and Hunt,
Inc.

STAFF COMMENTS AND RECOMMENDATIONS:

The subdivision was processed by the Planning and Zoning Commission on February 6, 2020
and by the City Commission on February 11, 2020. At that time the Project Engineer requested
a variance to not comply with the widening of San Antonio Avenue or escrow the paving and
drainage improvements due to economic hardship. Variances were denied by the City
Commission.

It is noted that Project Engineer is requesting a variance to not comply with the 20-foot rear
setback. They are proposing a 15-foot rear setback.

RECOMMENDATION:

During the regular meeting on January 7, 2021, the Planning and Zoning Commission
unanimously recommended approval of the variance request with a 5-1 vote.

PREPARED BY: APPROVED BY:
Roberto Escobar, Benjamin Arjona, City
Planning Director Manager

Page 131



MEETING DATES: PAGE 1
PLANNING AND ZONING COMMISSION - 01/07/2021

CITY COMMISSION - 01/12/2021

DATE PREPARED - 12/30/2020

STAFF REPORT
GENERAL INFORMATION

APPLICATION: Variance Request to the Subdivision Ordinance to
allow a 15-foot rear setback instead of the 20-foot
required by ordinance.

APPLICANT: Royal3 Developers, LLC.

SURVEYOR/ENGINEER: Melden & Hunt, Inc.

LEGAL: Being a 14.121 acre tract of land out of Lot 17, M.L.
Woods Properties Unit No. 1

LOCATION: Located at the Southwest corner of San Antonio
Avenue and Ridge Road

LOT/TRACT SIZE: 14.121 acre tract

CURRENT USE OF PROPERTY: Agriculture

EXISTING LAND USE AND North — Vacant; Neighborhood Commercial District (C-1)

ZONING: South — Residential; Single-Family Residence District
(R-S)

West — School; Single-Family Residence District (R-S)
East — Residential; Single-Family Residence District
(R-8)

ACCESS AND CIRCULATION: The property has access onto Ridge Road and San
Antonio Avenue.

PUBLIC SERVICES: Water and sewer services are provided by the City of
San Juan.

VARIANCE REQUEST: The applicant is requesting the following variances (see
enclosed letter):

1. To not comply with the 20-foot rear setback as

requested by code. They are proposing a 15-foot
rear setback.

RECOMMENDATION: Staff recommends to follows the City of San Juan
Code.
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VARIANCE REQEUST PAGE 2
ROYAL RIDGE SUBDIVISION
JANUARY 7, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

The subdivision was processed by the Planning and Zoning Commission on February 6, 2020 and by
the City Commission on February 11, 2020. At that time the Project Engineer requested a variance to
not comply with the widening of San Antonio Avenue or escrow the paving and drainage
improvements due to economic hardship. Variances were denied by the City Commission.

It is noted that Project Engineer is requesting a variance to not comply with the 20-foot rear setback.
They are proposing a 15-foot rear setback.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map
Variance Request Letter
Subdivision Plat

Google Earth

Proposed Site
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[ELDEN & MUNT INC

- CONSULTANTS + ENGINEERS + SURVEYORS
FRED L. KURTH * ALLAN F.BOOE + KELLEY A HELLER-VELA « ROBERTO N.TAMEZ + MARIO A. REYNA + RUBEN JAMES DE JESUS

TBPELS Firm # F-1435
TBPELS # 10096900

December 9, 2020

City of San Juan Planning Dept.

Mr. Robert Escobar, Planning Director

Via: San Juan Planning & Zoning Commission
709 S. Nebraska

San Juan, Texas 78589

Re: Royal Ridge Subdivision — Variance Request
Dear Mr. Escobar:

On behalf of the owner, Royal3 Developers, LLC, we respectfully request a variance to
reduce rear setbacks to 15° feet.

Your consideration on this request is appreciated. If you have any questions, please feel
free to contact us at 381-0981.

Respectfully,
ﬁv /‘\_///

Mario A. Reyna, P.E.
Vice-President

Cc: Royal3 Developer, LLC, Owner

DEC 0 ¢ 2020

Plarining Department

115 W. MCINTYRE « EDINBURG, TX 78541 « OFF: (956) 381-0981 » FAX:(956) 381-1839 + www.meldenandhunt.com
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ARTICLE VI - AREA AND HEIGHT REQUIREMENTS

Q; =2 SECTION 1.00: TABLE OF REQUIREMENTS:
The following table shall govern the area and height requirements of all lots and structures.
MAXIMUM HEIGHT MINIMUM WIDTH OF

DISTRICT TYPE OF USE STORIES FEET LOT
R-S Single-Family Dwelling - |2-1/2 351t 60 ft.

corner lot

65 ft.

R-MH Manufactured Homes - N/A N/A 50 fi.

corner

55 ft.

R-MF Multifamily 3 45 150 ft.
Expressway & High Speed 200 ft.
Arterial
C Commercial 10 125 150 ft.

Direct Access 100 ft.

Not direct access
1,12 & IN Industrial and Institutional |8 100 200 ft.

Direct access 150 ft.

Not direct access
Q, $ LOT DIMENSIONS AREA PER FAMILY MINIMUM YARD

&=t DISTRICT DEPTH SQ.FT. FRONT SIDE REAR

R-S 100 ft. 6,000 & 6,500 20 ft. (7)* 6 ft. (8)* (9)*
R-MF Duplex, Triplex, Fourplex | 150 fi. 22,500 20 ft. (7)* 6 ft. (8)* (9)*
and Multiple
R-MH 125 ft. 6,250 & 6,875
Expressway & High speed 400 ft. 4,000
arterials
Cl1,C2,C3 200 fi. 20,000 & 30,000 None 423
11,12 & IN 400 ft. 60,000 & 80,000 None 423

Page 139




AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
JANUARY 12, 2021

Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for
Funding to the Office of the Governor, Homeland Security Division for the Hidalgo 2019
Operation Stone Garden Project.

STAFF COMMENTS AND RECOMMENDATIONS:

The fiscal year 2019 Operation Stone Garden Grant Program (OSGP) has allocated funding to
the City of San Juan. Funds are intended to enhance cooperation and coordination among
various Law Enforcement agencies in a joint mission to secure and protect the United States
borders.

Grant funding is intended to reimburse the city for overtime, equipment and benefits associated
in meeting the goals of the program. No matching funds are associated with this grant.

RECOMMENDATION:

Adopt the Resolution Authorizing the City of San Juan to Submit and Accept an Application for
Funding to the Office of the Governor, Homeland Security Division for the Hidalgo 2019
Operation Stone Garden Project.

PREPARED BY: APPROVED BY:
Ruben Morin, Chief Benjamin Arjona, City
of Police Manager
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RESOLUTION No.

RESOLUTION AUTHORIZING THE CITY OF SAN JUAN TO SUBMIT AN
APPLICATION FOR FUNDING TO THE OFFICE OF THE GOVERNOR,
HOMELAND SECURITY DIVISION FOR THE HIDALGO 2019 OPERATION
STONEGARDEN PROJECT

Whereas, The City of San Juan finds it in the best interest of the citizens of San Juan, that the
Hidalgo-2019 Operation Stone Garden Project be operated between April 1, 2020 to February
28th, 2021; and

Whereas, The City of San Juan agrees that in the event of loss or misuse of the Office of the
Governor funds, The City of San Juan assures that the funds will be returned to the Office of the
Governor in full; and

Whereas, The City of San Juan agrees to provide applicable matching funds for the said project
as required by the Office of the Governor, Homeland Security Division grant application; and

Whereas, The City of San Juan designates the San Juan City Manager as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter or
terminate the grant on behalf of the applicant agency.

Now, therefore, be it resolved that the City of San Juan, Texas approves submission of the

grant application for the 2019 Operation Stone Garden to the Office of the Governor, Homeland
Security Division.

Approved and adopted by the board of commissioners of the City of San Juan, Texas on this the
day of July 20 .

CITY OF SAN JUAN

Mario Garza, Mayor

ATTEST:

Diana Cavazos, City Secretary
Grant Number: 3173305
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
JANUARY 12, 2021

Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting
Dates and Times of Public Hearings and Directing the Planning Department to Prepare Service
Plan for the proposed Meadows on Ridge Subdivision being a 5.42 acre tract of land out of Lot
12, Block 31, Alamo Land and Sugar Company's Subdivision, Hidalgo County, Texas
According to the map recorded in Volume 1, Pages 24-26, Map Records, as Requested by
Esponjas Development, Ltd.

STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary
Annexation Petition, Setting Dates and Times of the Public Hearings for a proposed Meadows
on Ridge Subdivision being a 5.42 acre tract of land out of Lot 12, Block 31, Alamo Land and
Sugar Company's Subdivision.

The property owner of the subject property has submitted a petition for voluntary annexation to
the City of San Juan. Annexation of this property is being undertaken in accordance with the
provisions of the Texas Local Government code, Chapter 43, Municipal Annexation, Section
43.028 and the City Charter.

RECOMMENDATION:

Adopt a Resolution to Accept Petition for Voluntary Annexation; Setting Dates and Times of
the Public Hearings.

PREPARED BY: APPROVED BY:
Roberto Escobar, Benjamin Arjona, City
Planning Director Manager
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PETITION FOR ANNEXATION

To the Mayor and City Council, City of San Juan:

The undersigned, owner of land or representative of the majority of landowners hereby
petitions the City Council of the City of San Juan to annex Meadows on Ridge Subdivision
being a 5.42 acre tract of land out of Lot 12, Block 31, Alamo Land and Sugar
Company’s Subdivision, Hidalgo County, Texas according to the map or plat thereof
recorded in Volume 1, Pages 24-26. Map Records. Hidaleco County Texas.

: f —— —-Q‘-
) i&
Cruz Can‘fu, I %
Esponjas Development, Ltd.

STATE OF TEXAS §
COUNTY OF HIDALGO  §

Before me, the undersigned authority, on this day appeared Cruz Cantu, ITI who stated upon
his oath the following;:

My name is Cruz Cantu, I1I and I am the agent of the majority of the landowners.
There are no residents nor are there any qualified voters in the area to be annexed.

Further affiant saith not.

Cruz Cafitu, TII
Esponjas Development, Ltd.

SWORN TO and subscribed before me on the day of , 20

'

oo,
e (O] EQ
A5, CLARISSAANNETTE QUINTANILLA \ } '! JV,-U\, A I'J{ ' L -
\ " Notary ID #129615255 - .
. @ | My Commission Expires Notary Public in Hidalgo County, Texas

d -"'?i'y_mfﬁf November 4, 2021
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{APPLY-AS SHOWN HEREON)

QUINTANILLA, HEADLEY AND ASSOCIATES, INC.

CONSULTING ENGINEERS - LAND SURVEYORS
124 E. STUBBS ST. PHONE  956—381—8480
EDINSURG, TEXAS 78538 FAX 056-381—0527
REGISTRATION NUMBER F-1513 ALFONSO@QHA—ENG.COM
ENOINEERING REQISTRATION NUMBER F—1513

SURVEYING REGISTRATION NUMBER 100411--00

VOL__ 1 PaGES_24-26
SURVEYED _DECEMBER 14, 2020
OWNER ESPONJAS DEVELOPMENT, LTD.

ADORESS __ —

J08 No. GF. Ne. 170102

BOOK No. PAGE

F\DATA\SUBO\SAN JUAN\MEADOWS ON RIDGE\ALS LOT 12B8K31

b et —N W— ) f— S —
/ 20.00° I
FND. 1/2%
IRON ROD

PND. 172"
IRON ROD

BEARINGS SHOWN ON THIS SURVEY PLAT ARE IN
WITH REGENCY ACRES RECORDED IN

ACCORDANCE
16, PAGE 28, MAP RECORDS, HIDALGO COUNTY, TEXAS.

THE PROPERTY SHOWN ON THIS SURVEY PLAT MAY BE SUBJECT
HIDALGO

TO THE SUBDMSION REGULATIONS OF THE
AND/OR ORDINANCES OR

o COUNTY OF
IN_WHICH THE PROPERTY MAY BE LOCATED OR HOLDING
TERRITORIAL JURISDICTION.
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( '|' | )\ QUINTANILLA, HEADLEY AND ASSOCIATES, INC.
| - —

rx J
[ Consulting Engineers 7* Land Surveyors
rl 'L ' | Alfonso Quintanilla, P.E., RP.L.S. Eulalio Ramirez, P.E.
LA / Engingering Firm Reglstration No, F-1513
S Surveying Firm Registration No, 10041100

Municipal & County Projects  Subdivisions * Surveys

124 E. Stubbs, Edinburg, Texas 78539

Phone 956/381-8480 Fax 956/381-0527

METES AND BOUNDS
MEADOWS ON RIDGE — ANNEXATION

A 5.42 ACRE TRACT OF LAND OUT OF LOT 12, BLOCK 31, ALAMO LAND AND SUGAR COMPANY'S
SUBDIVISION, HIDALGO CQUNTY, TEXAS, ACCORDING TO THE PLAT OR MAP THEREOF
RECORDED IN VOLUME 1, PAGES 24-26, MAP RECORDS HIDALGO COUNTY, TEXAS, AND
ACCORDING TO QUITCLAIM DEED RECORDED UNDER COUNTY CLERK'S DOCUMENT NUMBER
2071603, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS, REFERENCE TO WHICH IS HERE
MADE FOR ALL PURPOSES AND BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS
AS FOLLOWS.

BEGINNING AT A COTTON PICKER SPINDLE SET ON THE NORTH LINE OF LOT 12 AND
IN THE CENTERLINE OF RIDGE ROAD FOR THE NORTHEAST CORNER OF THIS TRACT, SAID
SPINDLE BEARS N 81°15’ W, 970.00 FEET FROM THE NORTHEAST CORNER OF LOT 12.

THENCE; S 08°45’ W, PASSING A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET AT
20.00 FEET FOR THE SOUTH RIGHT OF WAY LINE OF RIDGE ROAD, A TOTAL DISTANCE OF
1,280.00 FEET TO A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET ON THE NORTH
LINE OF A 40.00 FOOT HIDALGO COUNTY IRRIGATION DISTRICT No.2 CANAL RIGHT OF WAY
FOR THE SOUTHEAST CORNER OF THIS TRACT.

THENCE; N 81°15' W, ALONG THE NORTH LINE OF A 40.00 FOOT HIDALGO COUNTY
IRRIGATION DISTRICT No.2 CANAL RIGHT OF WAY, A DISTANCE OF 20.00 FEET TO A 1/2”
IRON ROD WITH CAP STAMPED RPLS 4856 SET ON THE EAST LINE OF THE HIDALGO COUNTY
DRAINAGE DISTRICT No.l TRACT (A 5.165 ACRE TRACT OUT OF LOT 12, BLOCK 31, ALAMO
LAND AND SUGAR COMPANY’S SUBDIVISION, ACCORDING TO WARRANTY DEED RECORDED UNDER
COUNTY CLERK'S DOCUMENT NUMBER 864095, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS)
AND THE MOST WESTERLY SOUTHEAST CORNER OF THIS TRACT.

THENCE; N 08°45’ E, ALONG THE EAST LINE OF THE HIDALGO COUNTY DRAINAGE DISTRICT
No.l TRACT, A DISTANCE OF 110.00 FEET TO A 1/2” IRON ROD WITH CAP STAMPED RPLS
4856 SET FOR AN EXTERIOR CORNER OF SAID TRACT AND AN INTERIOR CORNER OF THIS
TRACT .

THENCE; N 81°15’ W, ALONG THE EAST LINE OF THE HIDALGO COUNTY DRAINAGE DISTRICT
No.l TRACT, A DISTANCE OF 180.00 FEET TO A 1/2” IRON ROD WITH CAP STAMPED RPLS
4856 SET FOR AN INTERIOR CORNER OF SAID TRACT AND THE MOST NORTHERLY SOUTHWEST
CORNER OF THIS TRACT.

THENCE; N 08°45’ E, ALONG THE EAST LINE OF THE HIDALGO COUNTY DRAINAGE DISTRICT
No.l TRACT, PASSING A 1/2” IRON ROD WITH CAP STAMPED RGEC FOUND AT 1,150.00
FEET FOR THE SOUTH RIGHT OF WAY LINE OF RIDGE ROAD, A TOTAL DISTANCE OF 1,170.00
FEET TO A COTTON PICKER SPINDLE SET ON THE NORTH LINE OF LOT 12 AND IN THE
CENTERLINE OF RIDGE ROAD FOR THE NORTHEAST CORNER OF SAID TRACT AND THE NORTHWEST
CORNER OF THIS TRACT.

THENCE; S 81°15’ E, ALONG THE NORTH LINE OF LOT 12 AND THE CENTERLINE OF RIDGE
ROAD, A DISTANCE OF 200.00 FEET TO THE POINT OF BEGINNING AND CONTAINING 5.42
ACRES OF LAND MORE OR LESS.

BEARINGS ARE IN ACCORDANCE WITH REGENCY ACRES, RECORDED IN VOLUME 19 , PAGE 26,
MAP RECORDS, HIDALGO COUNTY, TEXAS.

I, ALFONSO QUINTANILLA, A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE STATE OF
TEXAS, DO HEREBY CERTIFY THE ABOVE METES AND BOUNDS TO BE TRUE AND CORRECT, AND
TO BE THE REPRESENTATION AND RESULT OF AN ACTUAL SURVEY DONE ON THE GROUND UNDER
MY DIRECTION.

~
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Planning & Zoning Department

VOLUNTARY ANNEXATION SCHEDULE

Subject Property

Waednesday, January 6, 2021

Wednesday, January 6, 2021

Tuesday, January 12, 2021

Wednesday, January 20, 2021

Tuesday, February 9, 2021

Wednesday, February 17, 2021

Tuesday, March 9, 2021

Tuesday, March 23, 2021

Tuesday, April 13, 2021

Meadows on Ridge

Being 5.42 acre tract of land out of Lot 12, Block 31,
Alamo Land and Sugar Company’s Subdivision, as per
map recorded in Volume 1, Pages 24 thru 26, Map
Records, Hidalgo County, Texas, as Requested by
Esponjas Development, LTD.

Planning Department distributes location map,
annexation map and subdivision plat to other city
departments for their review and comments.

Negotiate written service agreement with property
owner and City.

City Commission accepts the petition for Voluntary
Annexation, setting dates and times for public hearings
by a Resolution.

First Public Hearing Notice is published in local
newspaper. Send Written Notice by Certified Letter to
school district, public entity, and appraisal district, etc.

City Commission holds public hearing on Voluntary
Annexation.

Notice of 2" Public Hearing is published in the local
newspaper.

City Commission holds 2™ public hearing on Voluntary
Annexation.

First Reading: City Commission Approves Voluntary
Annexation Ordinance.

2" Reading: City Commission Approves Voluntary
Annexation Ordinance.
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RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN,
TEXAS, ACCEPTING PETITION FOR VOLUNTARY ANNEXATION OF
MEADOWS ON RIDGE; SETTING THE DATES AND TIMES FOR PUBLIC
HEARINGS REGARDING THE PROPOSED ANNEXATION OF THE BELOW
MENTIONED PROPERTIES; AND DIRECTING THE PLANNING DEPARTMENT
TO PREPARE A PLAN OF SERVICES FOR SAID ANNEXATION.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Section 1. The City of San Juan has received a petition from the following property owners for
voluntary annexation of properties described in Exhibit “A”. The City Commission of the City of San Juan
hereby declares its intention to institute proceedings to annex to the City the territory generally described in
Exhibit “A” and being out of the and made a part hereof by the passage of an ordinance of annexation
extending the general corporate limits of the City of San Juan for all purposes to include such territory. A map
of such proposed annexation is attached hereto as Exhibit “A" and made a part hereof for all purposes.

Section 2. The City Commission of the City of San Juan hereby calls two (2) public hearings at which
time all interested persons shall have the right and opportunity to appear and be heard upon such proposal to
annex the territories described above. The first public hearing shall be held in the City Commission Meeting
at the San Juan Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 at 6:00 p.m. on
February 9, 2021. The second public hearing shall be held at the City Commission Meeting at the San Juan
Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 on March 9, 2021 at 6:00 p.m.
The annexation proceeding, of which notice of intention to annex is given by this Resolution, shall be
instituted not less than eleven (11) days nor more than twenty (20) days subsequent to such public hearings.

Section 3. The City Secretary of the City of San Juan is hereby directed to cause notices of such public
hearings to be given by publication in a newspaper having general circulation within the City of San Juan and
within the territory proposed to be annexed, the publication of notice of each public hearing to be made at
least once in such newspaper not less than eleven (11) days nor more than twenty (20) days prior to the day of
that public hearing.

Section 4. The Planning Department is hereby directed to cause to be prepared a service plan that
provides for the extension of municipal services to the territories that are proposed to be annexed. The
proposed service plan shall be made available for public inspection and shall be explained to the inhabitants
of the territory at the public hearings called herein. Such service plan shall be prepared in accordance with the
provisions of Chapter 43 of the Texas Local Government Code.

CONSIDERED, PASSED AND APPROVED on this 12" day of January 2021, at a meeting of the City
Commission of the City of San Juan, at which a quorum was present and which was held in accordance with

Chapter 551, Texas Government Code.

Mario Garza
Mayor
Attest:

Diana Cavazos
City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
JANUARY 12, 2021

Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting
Dates and Times of Public Hearings and Directing the Planning Department to Prepare Service
Plan for a Proposed Valley Ranches Subdivision Phase 2 being a 23.70 acre tract of land out of
Lot 6, Block 27, Alamo Land and Sugar Company's Subdivision, Hidalgo County, Texas
According to the map recorded in Volume 1, Pages 24-26, Map Records, as Requested by OC
Development, Ltd.

STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary
Annexation Petition, Setting Dates and Times of the Public Hearings for a proposed Valley
Ranches Subdivision Phase 2 being 23.70 acre tract of land out of Lot 6, Block 27, Alamo Land
and Sugar Company's Subdivision.

The property owner of the subject property has submitted a petition for voluntary annexation to
the City of San Juan. Annexation of this property is being undertaken in accordance with the
provisions of the Texas Local Government code, Chapter 43, Municipal Annexation, Section
43.028 and the City Charter.

RECOMMENDATION:

Adopt a Resolution to Accept Petition for Voluntary Annexation; Setting Dates and Times of
the Public Hearings.

PREPARED BY: APPROVED BY:
Roberto Escobar, Benjamin Arjona, City
Planning Director Manager
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PETITION FOR ANNEXATION

To the Mayor and City Council, City of San Juan:

The undersigned, owner of land or representative of the majority of landowners hereby
petitions the City Council of the City of San Juan to annex Valley Ranch Subdivision being
a 23.70 Acre tract of land out of Lot 6. Block 27, Alamo Land and Sugar Company’s
Subdivision, Hidalgo County, Texas according to the map or plat thereof recorded in
Volume 1. Pages 24-26. Map Records. Hidaleo County Texas.

L

Eduardo Cantu
OC Development, Ltd.

STATE OF TEXAS §
COUNTY OF HIDALGO  §

Before me, the undersigned authority, on this day appeared Eduardo Cantu who stated upon
his oath the following:

My name is Eduardo Cantu and I am the agent of the majority of the landowners.
There are no residents nor are there any qualified voters in the area to be annexed.

Further affiant saith not.
U N
Eduardo Cantu
OC Development, Ltd.
SWORN TO and subscribed before me on the day of , 20

T

5 PN
A

Y j"uj-\_ {ll' A

G, CLARISSAANNETTE QUINTANILLA (| A
Notary ID #129615285

. S0 =\ '
My Commission Expires Notary Public in Hidalgo County, Texas
November 4, 2021
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7 M N\ QUINTANILLA, HEADLEY AND ASSOCIATES, INC.
\ | | ) o
NS

—- X F_J Consulting Engineers * Land Surveyors
dl g I Alfonso Quintanilla, P.E., RP.L.S. Eulalioc Ramirez, P.E.
— Engineering Firm Registration No. F-1513
- Surveying Firm Registration No. 100411-00
Municipal & County Projects *+ Subdivisions * Surveys
124 E. Stubbs, Edinburg, Texas 78539
Phone 956/381-6480 Fax 956/381-0527

METES AND BOUNDS

A 23.70 ACRE TRACT OF LAND OUT OF LOT 6, BLOCK 27, ALAMO LAND AND SUGAR
COMPANY’S SUBDIVISION, HIDALGO COUNTY, TEXAS, ACCORDING TO THE PLAT OR
MAP THEREQOF RECORDED IN VOLUME 1, PAGES 24-26, MAP RECORDS HIDALGO
COUNTY, TEXAS, AND OUT OF LOT 10, STEWART’S ADDITION TO CONWAY GARDENS,
HIDALGO COUNTY, TEXAS, ACCORDING TO THE PLAT OR MAP RECORDED IN VOLUME
0, PAGE 43, MAP RECORDS, HIDALGO COUNTY, TEXAS, AND ACCORDING TO
WARRANTY DEED RECORDED UNDER COUNTY CLERK'S DOCUMENT NUMBER 3052570,
OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS, REFERENCE TO WHICH IS HERE MADE
FOR ALL PURPOSES AND BEING MORE PARTICULARLY DESCRIBED BY METES AND
BOUNDS AS FOLLOWS.

BEGINNING AT A COTTON PICKER SPINDLE SET ON THE SOUTH LINE OF LOT 6 AND
IN THE CENTERLINE OF HALL ACRES ROAD FOR THE SOUTHEAST CORNER OF OLIVIA
CANA CASTELLANOS TRACT (A 3.00 ACRE TRACT OF LAND OUT OF LOT 6, BLOCK
27, ALAMO LAND AND SUGAR COMPANY’S SUBDIVISION, AND OUT OF LOT 10,
STEWART'S ADDITION TO CONWAY GARDENS, ACCORDING TO CORRECTION GENERAL
WARRANTY DEED RECORDED UNDER COUNTY CLERK’S DOCUMENT NUMBER 2894318,
OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS) AND THE SOUTHWEST CORNER OF
THIS TRACT, SAID SPINDLE BEARS EAST, 194.00 FEET FROM THE SOUTHWEST
CORNER OF IOT 6.

THENCE; NORTH, ALONG THE EAST LINE OF THE OLIVIA CANA CASTELANOS TRACT,
PASSING A 1/2” IRON ROD FOUND AT 20.00 FEET FOR THE NORTH RIGHT OF WAY
LINE OF HALL ACRES ROAD, A TOTAL DISTANCE OF 664.80 FEET TO A 1/2” IRON
ROD FOUND FOR THE NORTHEAST CORNER OF SAID TRACT, AND AN INTERIOR CORNER
OF THIS TRACT.

THENCE; WEST, ALONG THE NORTH LINE OF THE OLIVIA CANA CASTELLANOS TRACT,
A DISTANCE OF 524.19 FEET TO A 1/2” IRON ROD FOUND ON THE EAST LINE OF
THE WALTER J. SOULEK TRACT (A 10.00 ACRE TRACT OF LAND OUT OF LOTS 10
AND 11, STEWART’S ADDITION TO CONWAY GARDENS, ACCORDING TO WARRANTY DEED
RECORDED IN VOLUME 3083, PAGE 775, OFFICIAL RECORDS, HIDALGO COUNTY,
TEXAS) FOR AN EXTERIOR CORNER OF THIS TRACT.

THENCE; NORTH, ALONG THE EAST LINE OF THE WALTER J. SOULEK TRACT, A
DISTANCE OF 655.20 FEET TO A 1/2” IRON ROD WITH CAP STAMPED PENA FOUND
ON THE NORTH LINE OF LOT 10, STEWART’S ADDITION TO CONWAY GARDENS FOR
THE NORTHEAST CORNER OF SAID TRACT AND THE NORTHEAST CORNER OF THIS

TRACT.
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THENCE; EAST, ALONG THE NORTH LINE OF LOT 10, STEWART'S ADDITION TO
CONWAY GARDENS, AND THE NORTH LINE OF LOT 6, A DISTANCE OF 1,046.0 FEET
TO A 1/2” IRON ROD WITH CAP STAMPED PENA FOUND FOR THE NORTHWEST CORNER
OF THE HIDALGO COUNTY DRAINAGE DISTRICT No.l TRACT (A 4.545 ACRE TRACT
OF LAND OUT OF LOTS 5 AND 6, BLOCK 27, ALAMO LAND AND SUGAR COMPANY’S
SUBDIVISION, ACCORDING TO SPECIAL WARRANTY DEED RECORDED UNDER COUNTY
CLERK'’S DOCUMENT NUMBER 881147, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS)
FOR THE NORTHEAST CORNER OF THIS TRACT.

THENCE; SOUTH, ALONG THE WEST LINE OF THE HIDALGO COUNTY DRAINAGE
DISTRICT No.l TRACT, PASSING A 1/2” IRON ROD FOUND AT 1,300.00 FEET FOR
THE NORTH RIGHT OF WAY LINE OF HALL ACRES ROAD, A TOTAL DISTANCE OF
1,320.00 FEET TO A COTTON PICKER SPINDLE FOUND ON THE SOUTH LINE OF LOT
6 AND IN THE CENTERLINE OF HALL ACRES ROAD FOR THE SOUTHWEST CORNER OF
SAID TRACT AND THE SOUTHEAST CORNER OF THIS TRACT.

THENCE; WEST, ALONG THE SOUTH LINE OF LOT 6 AND THE CENTERLINE OF HALL
ACRES ROAD, A DISTANCE OF 521.91 FEET TO THE POINT OF BEGINNING AND
CONTAINING 23.70 ACRES OF LAND MORE OR LESS.

BEARINGS ARE IN ACCORDANCE WITH VIANEY ESTATES, RECORDED IN VOLUME 45,
PAGE 125, MAP RECORDS, HIDALGO COUNTY, TEXAS.

I, ALFONSO QUINTANILLA, A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE STATE OF
TEXAS, DO HEREBY CERTIFY THE ABOVE METES AND BOUNDS TO BE TRUE AND CORRECT, AND
TO BE THE REPRESENTATION AND RESULT OF AN ACTUAL SURVEY DONE ON THE GROUND UNDER
MY DIRECTION.

OF.T¢
SEG

ALFO@I,%Q.Q..‘.!‘....‘.‘.‘.EE“

(ke 4 b '."

DATE PREPARED: OCTOBER 31, 2019

[()]

| - } { {—‘-'—*f
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oced easvssetensd

ALFONSO QUINTANILLA 4,0
REGISTERED PROFESSIONAL suw
LAND SURVEYOR No. 4856 TR
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Planning & Zoning Department

VOLUNTARY ANNEXATION SCHEDULE

Subject Property

Wednesday, January 6, 2021

Wednesday, January 6, 2021

Tuesday, January 12, 2021

Wednesday, January 20, 2021

Tuesday, February 9, 2021

Wednesday, February 17, 2021

Tuesday, March 9, 2021

Tuesday, March 23, 2021

Tuesday, April 13, 2021

Valley Ranch Subdivision Phase 2

Being 23.70 acre tract of land out of Lot 6, Block 27,
Alamo Land and Sugar Company’s Subdivision, as per
map recorded in Volume 1, Pages 24 thru 26, Map
Records, Hidalgo County, Texas, as Requested by OC
Development, LTD.

Planning Department distributes location map,
annexation map and subdivision plat to other city
departments for their review and comments.

Negotiate written service agreement with property
owner and City.

City Commission accepts the petition for Voluntary
Annexation, setting dates and times for public hearings
by a Resolution.

First Public Hearing Notice is published in local
newspaper. Send Written Notice by Certified Letter to
school district, public entity, and appraisal district, etc.

City Commission holds public hearing on Voluntary
Annexation.

Notice of 2" Public Hearing is published in the local
newspaper.

City Commission holds 2" public hearing on Voluntary
Annexation.

First Reading: City Commission Approves Voluntary
Annexation Ordinance.

2" Reading: City Commission Approves Voluntary
Annexation Ordinance.
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CITY LIMITS

ASTILLO DRIVE

STEWART ROAD

HALL ACRES ROAD

-NORTH SUMMER
\T/
RANCHO RI NOO R
L RANCHO BLANCO RD. :
Legend Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition Setting Dates and N

[ CITY LIMITS
[ Proposed area

Times of Public Hearings and Directing the Planning Department to Prepare Service Plan the Proposed
Valley Ranch Subdivision Phase 2 being a 23.70 acre tract of land out of Lot 6, Block 27, Alamo Land
and Sugar Company's Subdivision, Hid £qunty, Texas According to the map recorded in Volume 1,
Pages 24-26, as Requested by OC Development, Ltd.




RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN,
TEXAS, ACCEPTING PETITION FOR VOLUNTARY ANNEXATION OF VALLEY
RANCH PHASE 2; SETTING THE DATES AND TIMES FOR PUBLIC HEARINGS
REGARDING THE PROPOSED ANNEXATION OF THE BELOW MENTIONED
PROPERTIES; AND DIRECTING THE PLANNING DEPARTMENT TO PREPARE
A PLAN OF SERVICES FOR SAID ANNEXATION.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Section 1. The City of San Juan has received a petition from the following property owners for
voluntary annexation of properties described in Exhibit “A”. The City Commission of the City of San Juan
hereby declares its intention to institute proceedings to annex to the City the territory generally described in
Exhibit “A” and being out of the and made a part hereof by the passage of an ordinance of annexation
extending the general corporate limits of the City of San Juan for all purposes to include such territory. A map
of such proposed annexation is attached hereto as Exhibit “A" and made a part hereof for all purposes.

Section 2. The City Commission of the City of San Juan hereby calls two (2) public hearings at which
time all interested persons shall have the right and opportunity to appear and be heard upon such proposal to
annex the territories described above. The first public hearing shall be held in the City Commission Meeting
at the San Juan Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 at 6:00 p.m. on
February 9, 2021. The second public hearing shall be held at the City Commission Meeting at the San Juan
Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 on March 9, 2021 at 6:00 p.m.
The annexation proceeding, of which notice of intention to annex is given by this Resolution, shall be
instituted not less than eleven (11) days nor more than twenty (20) days subsequent to such public hearings.

Section 3. The City Secretary of the City of San Juan is hereby directed to cause notices of such public
hearings to be given by publication in a newspaper having general circulation within the City of San Juan and
within the territory proposed to be annexed, the publication of notice of each public hearing to be made at
least once in such newspaper not less than eleven (11) days nor more than twenty (20) days prior to the day of
that public hearing.

Section 4. The Planning Department is hereby directed to cause to be prepared a service plan that
provides for the extension of municipal services to the territories that are proposed to be annexed. The
proposed service plan shall be made available for public inspection and shall be explained to the inhabitants
of the territory at the public hearings called herein. Such service plan shall be prepared in accordance with the
provisions of Chapter 43 of the Texas Local Government Code.

CONSIDERED, PASSED AND APPROVED on this 27% day of October, 2020, at a meeting of the City
Commission of the City of San Juan, at which a quorum was present and which was held in accordance with

Chapter 551, Texas Government Code.

Mario Garza
Mayor
Attest:

Diana Cavazos
City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
JANUARY 12, 2021

Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting
Dates and Times of Public Hearings and Directing the Planning Department to Prepare Service
Plan for a Hidalgo County Drainage Canal being a 5.68 acre tract of land out of Lots 4, 5 and 6,
Block 27, Alamo Land and Sugar Company's Subdivision, Hidalgo County, Texas According to
the map recorded in Volume 1, Pages 24-26, Map Records and Special Warranty Deed
Recorded under County Clerk's Document Number 881147 and 881148 as Requested by
Hidalgo County Drainage District No. 1.

STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary
Annexation Petition, Setting Dates and Times of the Public Hearings for the Drainage Canal
being 5.68 acre tract of land out of Lots 4, 5 and 6, Block 27, Alamo Land and Sugar
Company’s Subdivision.

The Hidalgo County Drainage District #1 has submitted a petition for voluntary annexation to
the City of San Juan. Annexation of this property is being undertaken in accordance with the
provisions of the Texas Local Government code, Chapter 43, Municipal Annexation, Section
43.028 and the City Charter.

RECOMMENDATION:

Adopt a Resolution to Accept a Voluntary Annexation Petition; Setting Dates and Times of the
Public Hearings.

PREPARED BY: APPROVED BY:
Roberto Escobar, Benjamin Arjona, City
Planning Director Manager
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PETITION FOR ANNEXATION

To the Mayor and City Council, City of San Juan:

The undersigned, owner of land or representative of the majority of landowners hereby petitions
the City Council of the City of San Juan to annex A 5.68 acre tract _as more specifically

identified in Exhibit A. =
}Qu/&' J ¥ Ouifs

Richard F. Cortez, Chairman of the Board
Hidalgo County Drainage District No.1

APPROVED BY HIDALGO
COUNTY DRAINAGE DISTRICT

NO.18B F DIRECTO
STATE OF TEXAS § ON: i

COUNTY OF HIDALGO  §

Before me, the undersigned authority, on this day appeared Richard F. Cortez who stated upon his
oath the following:

My name is Richard F. Cortez and I am the agent of the majority of the landowners.
There are no residents nor are there any qualified voters in the area to be annexed.

Further affiant saith not.
JQ«J» J 7w g

Richard F. Cortez, Chairman of the Board
Hidalgo County Drainage District No.1

SWORN TO and subscribed before me on the ‘Uﬂday of MQN\W ,20_30

PATRICIA RODRIGUEZ ,
e
STATE 2 _
Notary ID# 1051680-9 Notary Public in Hidalgo County, Texas
My Comm. 2-04-2024
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7 N QUINTANILLA, HEADLEY AND ASSOCIATES, INC.

Consulting Engineers * Land Surveyors
Alfonso Quintanilla, P.E., RP.L.S. Eulalio Ramirez, P.E.
Engineering Firm Registration No. F-1513
Surveying Finm Registration No. 100411-00
Municipal & County Projects + Subdivisions +Surveys
124 E. Stubbs, Edinburg, Texas 78539
Phone 956/381-5480 Fax 956/381.0527

METES AND BOCUNDS

A 5.68 ACRE TRACT OF LAND OUT OF LOTS 4, 5 AND 6, BLOCK 27, ALAMO LAND
AND SUGAR COMPANY’S SUBDIVISION, HIDALGC COUNTY, TEXAS, ACCORDING TO THE
PLAT OR MAP THEREOF RECORDED IN VOLUME 1, PAGES 24-26, MAP RECORDS
HIDALGO COUNTY, TEXAS, AND ACCORDING TO SPECIAL WARRANTY DEED RECORDED
UNDER COUNTY CLERK'S DOCUMENT NUMBER 881147 AND 881148, OFFICIAL RECORDS,
HIDALGO COUNTY, TEXAS, REFERENCE TO WHICH IS HERE MADE FOR ALL PURPOSES
AND BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS.

BEGINNING AT A COTTON PICKER SPINDLE FOUND ON THE SOUTH LINE OF LOT 5
AND IN THE CENTERLINE OF HALL ACRES ROAD FOR THE SOUTHWEST CORNER OF THE
OC DEVELOPMENT, LTD. TRACT (AN 18.32 ACRE TRACT OF LAND OUT OF LOT 5,
BLOCK 27, ALAMO LAND AND SUGAR COMPANY’S SUBDIVISION, AND ACCORDING TO
WARRANTY DEED WITH VENDOR’S LIEN RECORDED UNDER COUNTY CLERK’S DOCUMENT
NUMBER 3055217, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS) AND THE
SOUTHEAST CORNER OF THIS TRACT, SAID SPINDLE BEARS EAST, 27.90 FEET FROM
THE SOUTHWEST CORNER OF LOT 5.

THENCE; WEST, ALONG THE SOUTH LINE OF LOTS 5 AND 6, AND THE CENTERLINE
OF HALL ACRES ROAD, PASSING AT 27.90 FEET A COMMON CORNER FOR LOTS 5 AND
6, A TOTAL DISTANCE OF 150.00 FEET TO A COTTON PICKER SPINDLE FOUND FOR
THE SOUTHEAST CORNER OF THE OC DEVELOPMENT, LTD. TRACT (A 23.70 ACRE
TRACT OF LAND OUT OF LOT 6, BLOCK 27, ALAMO LAND AND SUGAR COMPANY’S
SUBDIVISION, HIDALGO COUNTY, TEXAS, AND OUT OF LOT 10, STEWART'S ADDITION
TO CONWAY GARDENS, HIDALGO COUNTY, TEXAS, ACCORDING TO THE PLAT OR MAP
RECORDED IN VOLUME 0, PAGE 43, MAP RECORDS, HIDALGO COUNTY, TEXAS, AND
ACCORDING TO WARRANTY DEED WITH VENDOR’S LIEN RECORDED UNDER COUNTY
CLERK'S DOCUMENT NUMBER 3052570, OFFICIAL RECORDS, HIDALGO COUNTY,
TEXAS) AND THE SOUTHWEST CORNER OF THIS TRACT.

THENCE; NORTH, ALONG THE EAST LINE OF THE OC DEVELOPMENT, LTD. TRACT,
TRACT, PASSING A 1/2” IRON ROD FOUND AT 20.00 FEET FOR THE NORTH RIGHT
OF WAY LINE OF HALL ACRES ROAD, A TOTAL DISTANCE OF 1,320.00 FEET TO A
1/2” IRON ROD WITH CAP STAMPED PENA FOUND ON THE NORTH LINE OF LOT 6 FOR
THE NORTHEAST CORNER OF SAID TRACT AND AN EXTERIOR CORNER OF THIS TRACT.

THENCE; EAST, ALONG THE NORTH LINE OF LOT 6, A DISTANCE OF 122.10 FEET
TO A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET FOR A COMMON CORNER
OF LOTS 4, 5 AND 6, AND AN INTERIOR CORNER OF THIS TRACT.

Valley Ranch Subdivision Annexation by HCCD No. 1 Page 1 of 2
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THENCE; NORTH, ALONG THE WEST LINE OF LOT 4, A DISTANCE OF 330.00 FEET
TO A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET FOR THE SOUTHWEST
CORNER OF THE HIDALGO COUNTY DRAIANGE DISTRICT No.l TRACT (A 1.136 ACRE
TRACT OUT OF LOT 4, BLOCK 27, ALAMO LAND AND SUGAR COMPANY'S SUBDIVISION,
ACCORDING TO SPECIAL WARRANTY DEED RECORDED UNDER COUNTY CLERK’S DOCUMENT
NUMBER 881150, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS) AND THE NORTHWEST
CORNER OF THIS TRACT.

THENCE; EAST, ALONG THE SOUTH LINE OF THE HIDALGO COUNTY DRAINAGE
DISTRICT No.1 TRACT, A DISTANCE OF 150.00 FEET TO A 1/2” IRON ROD WITH
CAP STAMPED RPLS 4856 SET FOR THE NORTHWEST CORNER OF THE RK DEVELOPMENT
& CONSTRUCTION, LLC TRACT (AN 8.864 ACRE TRACT OF LAND OUT OF LOT 4,
BLOCK 27, ALAMO LAND AND SUGAR COMPANY’S SUBDIVISION, ACCORDING TO
GENERAL WARRANTY DEED RECORDED UNDER COUNTY CLERK’S DOCUMENT NUMBER
3059228, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS) AND THE NORTHEAST
CORNER OF THIS TRACT.

THENCE; SOUTH, ALONG THE WEST LINE OF THE RK DEVELOPMENT & CONSTRUCTION,
LLC TRACT, A DISTANCE OF 330.00 FEET TO A 1/2” IRON ROD WITH CAP STAMPED
RPLS 4856 SET ON THE SOUTH LINE OF LOT 4, ON THE NORTH LINE OF LOT 5,
AND ON THE NORTH LINE OF THE OC DEVELOPMENT, LLC TRACT FOR AN EXTERIOR
CORNER OF THIS TRACT.

THENCE; WEST, ALONG THE SOUTH LINE OF LOT 4, THE NORTH LINE OF LOT 5 AND
THE NORTH LINE OF THE OC DEVELOPFMENT, LTD. TRACT, A DISTANCE OF 122.10
FEET TO A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 FOUND FOR THE NORTHWEST
CORNER OF SAID TRACT AND AN INTERIOR CORNER OF THIS TRACT.

THENCE; SOUTH, ALONG THE WEST LINE OF THE OC DEVELOPMENT, LTD. TRACT,
PASSING A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 FOUND AT 1,300.00
FEET FOR THE NORTH RIGHT OF WAY LINE OF HALL ACRES ROAD, A TOTAL DISTANCE
OF 1,320.00 FEET TO THE POINT OF BEGINNING AND CONTAINING 5.68 ACRES OF
LAND MORE OR LESS.

BEARINGS ARE IN ACCORDANCE WITH VIANEY ESTATES, RECORDED IN VOLUME 45,
PAGE 125, MAP RECORDS, HIDALGO COUNTY, TEXASr

DATE PREPARED: NOVEMBER 3, 2020 uk
‘r-Lf“t _

ALFONSO QU‘IMNILLA
REGISTERED PROFESSIONAL

LAND SURVEYOR No. 4856

TLOE R
SV: % Q\STES: 6‘1;

' AI.FUNSO DUINTANILI.A

Valley Ranch Subdivision Annexation by HCCD No. 1 Page 2 of 2
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/ DAY

Planning & Zoning Department

VOLUNTARY ANNEXATION SCHEDULE

Subject Property

Wednesday, January 6, 2021

Wednesday, January 6, 2021

Tuesday, January 12, 2021

Wednesday, January 20, 2021

Tuesday, February 9, 2021

Wednesday, February 17, 2021

Tuesday, March 9, 2021

Tuesday, March 23, 2021

Tuesday, April 13, 2021

Being 5.68 acre tract of land out of Lots 4, 5 and 6,
Block 27, Alamo Land and Sugar Company’s
Subdivision, as per map recorded in Volume 1, Pages
24 thru 26, Map Records, Hidalgo County, Texas, as
Requested by the Hidalgo County Drainage District
No. 1.

Planning Department distributes location map,
annexation map and subdivision plat to other city
departments for their review and comments.

Negotiate written service agreement with property
owner and City.

City Commission accepts the petition for Voluntary
Annexation, setting dates and times for public hearings
by a Resolution.

First Public Hearing Notice is published in local
newspaper. Send Written Notice by Certified Letter to

school district, public entity, and appraisal district, etc.

City Commission holds public hearing on Voluntary
Annexation.

Notice of 2™ Public Hearing is published in the local
newspaper.

City Commission holds 2™ public hearing on Voluntary
Annexation.

First Reading: City Commission Approves Voluntary
Annexation Ordinance.

2" Reading: City Commission Approves Voluntary
Annexation Ordinance.
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Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition Setting Dates an
Times of Public Hearings and Directing the Planning Department to Prepare Service Plan for a Hidalgo
County Drainage Canal being a 5.68 acre tract of land out of Lots 4, 5 and 6, Block 27, Alamo Land an
Sugar Company's Subdivision, Hidalgo tgalexas According to the map recorded in Volume 1,
Pages 24-26, Map Records as Requested by the Hidalgo County Drainage District No. 1.




RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN,
TEXAS, ACCEPTING PETITION FOR VOLUNTARY ANNEXATION; SETTING
THE DATES AND TIMES FOR PUBLIC HEARINGS REGARDING THE
PROPOSED ANNEXATION OF THE BELOW MENTIONED PROPERTIES; AND
DIRECTING THE PLANNING DEPARTMENT TO PREPARE A PLAN OF
SERVICES FOR SAID ANNEXATION.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Section 1. The City of San Juan has received a petition from the following property owners for
voluntary annexation of properties described in Exhibit “A”. The City Commission of the City of San Juan
hereby declares its intention to institute proceedings to annex to the City the territory generally described in
Exhibit “A” and being out of the and made a part hereof by the passage of an ordinance of annexation
extending the general corporate limits of the City of San Juan for all purposes to include such territory. A map
of such proposed annexation is attached hereto as Exhibit “A" and made a part hereof for all purposes.

Section 2. The City Commission of the City of San Juan hereby calls two (2) public hearings at which
time all interested persons shall have the right and opportunity to appear and be heard upon such proposal to
annex the territories described above. The first public hearing shall be held in the City Commission Meeting
at the San Juan Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 at 6:00 p.m. on
February 9, 2021. The second public hearing shall be held at the City Commission Meeting at the San Juan
Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 on March 9, 2021 at 6:00 p.m.
The annexation proceeding, of which notice of intention to annex is given by this Resolution, shall be
instituted not less than eleven (11) days nor more than twenty (20) days subsequent to such public hearings.

Section 3. The City Secretary of the City of San Juan is hereby directed to cause notices of such public
hearings to be given by publication in a newspaper having general circulation within the City of San Juan and
within the territory proposed to be annexed, the publication of notice of each public hearing to be made at
least once in such newspaper not less than eleven (11) days nor more than twenty (20) days prior to the day of
that public hearing.

Section 4. The Planning Department is hereby directed to cause to be prepared a service plan that
provides for the extension of municipal services to the territories that are proposed to be annexed. The
proposed service plan shall be made available for public inspection and shall be explained to the inhabitants
of the territory at the public hearings called herein. Such service plan shall be prepared in accordance with the
provisions of Chapter 43 of the Texas Local Government Code.

CONSIDERED, PASSED AND APPROVED on this 12" day of January, 2021, at a meeting of the City
Commission of the City of San Juan, at which a quorum was present and which was held in accordance with

Chapter 551, Texas Government Code.

Mario Garza
Mayor
Attest:

Diana Cavazos
City Secretary
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Mayor: Mario Garza

Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez

Ernesto “Neto” Guajardo
Marco “Markie” Villegas
=248

Memorandum
To: Benjamin Arjona , City Manager
From: Leroy Gonzales, Director of Finance
Date: December 2, 2020
Subject: Budget Expenditure Report — October 31, 2020

Attached you will find the above-mentioned report for the City of San Juan, Texas.

The funds are listed as follows:

Approved Budgets:

e  General Fund
e  Enterprise Funds
a. Solid Waste
b. Utility Fund
c. UtilitylI & S
d. Water & Sewer 1 & S
e  Special Revenue Fund:
Local Truancy Prevention & Diversion Fund
Local Municipal Jury Fund
Municipal Court-Building Security
Municipal Court-Technology
Revolving Loan
Parks Sport Fee
Parks Development
Wrecker Law Enforcement
Asset Forfeiture-State
Miscellaneous Grants
Crime Victims Liaison Grant
Hotel/Motel Occupancy Tax
. Asset Forfeiture-Federal Sharing
n. Storm Water Fund
e Debt Service Fund

TR oo po o

B = omiee e

Other City Funds:
e Capital Projects
City Hall/Park
Bond Series 2019

Bond Series 2019-A
CIP-Street-Series 2015
Capital Projects

2018 Construction

Certificate of Obligation 2018
Certificate of Obligation 2017

@ Mo o o p

Fund No. Page
10 1-5
22 6

56 7-8
60 9

61 10
18 11
19 12
20 13
21 14
23 15
25 16
26 17
27 18
28 19
30 20
32 21
33 22
35 23
55 24
36 25
41 26
42 27
43 28
44 29
45 30
46 31
47 32
48 33

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 * Fax: (956) 787-5978
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Other City Funds —Continue

h. 2020 Bond
i. Certificate of Obligation 2007
i. 2014 Bond

Component Unit;

e SanJuan ED.C.
e San Juan Economic Development Corp.

C: Mayor, Mario Garza
Mayor Pro-Tem, - Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Emesto “Ncto” Guajardo
Marco “Markie” Villegas
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%
10 -GENERAL BUDGET  YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP.  ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY
PROPERTY TAXES 6,359,407 143,820 (6,215,587) 143,820 2.26
SALES TAX REVENUE 3,310,722 3,493 (3,307,229) 3,493 0.11
FRANCHISE TAX 903,485 13,282 (890,203) 13,282 1.47
LICENSES & PERMITS 490,025 46,548 (443,477) 46,548 9.50
FEES & FINES 262,402 9,673 (252,729) 9,673 3.69
INTERGOVERNMENTAL REVENUE 1,517,179 54,900 (1,462,279) 54,900 3.62
OTHER REVENUE 388,024 16,019 (372,005) 16,019 4.13
Transfer Inn - - - - “
TOTAL REVENUES 13,231,244 287,734 - (12,943,510) 287,734 2.17
EXPENDITURE SUMMARY
LEGISLATIVE
PURCHASED PROF/TECH SRVS - - - - -
PUR PROP SRVS & OTH SRVS 30,800 398 78 30,324 398 1.55
SUPPLIES 8,302 102 8,200 - 1.23
CAPITAL OUTLAY s = = - - -
MISCELLANEOUS 125,800 13,995 443 111,362 13,995 11.48
LEGISLATIVE 164,902 14,393 623 149,886 14,393 9.11
CITY MANAGER
SALARIES & WAGES/BENEFIT 180,499 8,756 - 171,743 8,756 4.85
PURCHASED PROF/TECH SRVS 126,000 13,000 58,000 55,000 13,000 56.35
PUR PROP SRVS & OTH SRVS 3,900 - 3,900 -
SUPPLIES 595 35 560 - 5.81
CAPITAL OUTLAY 95,000 95,000
MISCELLANEQUS 950 950
CITY MANAGER 406,944 21,756 58,035 327,153 21,756 19.61
CITY SECRETARY
SALARIES & WAGES/BENEFIT 131,786 5,999 125,787 5,999 4.55
PURCHASED PROF/TECH SRVS 10,000 717 = 9,283 717 717
PUR PROP SRVS & OTH SRVS 5,950 15 5,935 15 0.26
SUPPLIES 3,850 3,850
CAPITAL OUTLAY - & -
MISCELLANEOUS 38,400 - 38,400 -
CITY SECRETARY 189,986 6,731 - 183,255 6,731 3.54
MUNICIPAL COURT
SALARIES & WAGES/BENEFIT 171,712 9,425 - 162,287 9,425 5.49
PURCHASED PROF/TECH SRVS 64,969 68 64,633 268 68 99.59
PUR PROP SRVS & OTH SRVS 11,405 337 886 10,182 337 10.72
SUPPLIES 5,495 89 235 5,171 89 5.89
CAPITAL OUTLAY % - = - -
MISCELLANEQUS 240 - 240 -
MUNICIPAL COURT 253,821 9,919 65,754 178,148 9,919 29.81

1
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City of San Juan, Texas
Budget Expenditures Report

October 31, 2020
Budget
Target
8%
10 -GENERAL BUDGET YEAR-TO-DATE BALANCE % RECEIV,
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE  REMAINING Oct-20 Oct-20 EXPENDED
FINANCE
SALARIES & WAGES/BENEFIT 378,610 17,833 - 360,777 17,833 4.71
PURCHASED PROF/TECH SRVS 3,500 - - 3,500 - -
PUR PROP SRVS & OTH SRVS 7,025 736 - 6,289 736 10.47
SUPPLIES 4,120 303 309 3,508 303 14.85
CAPITAL OUTLAY 1,444 - 1,444 - - 100.00
MISCELLANEOQUS 14,035 1,739 1,376 10,920 1,739 22.19
FINANCE 408,734 20,611 3,129 384,994 20,611 5.81
PLANNING
SALARIES & WAGES/BENEFIT 450,302 22,955 - 467,347 22,955 4,68
PURCHASED PROF/TECH SRVS 30,000 - 6,200 23,800 - 20.67
PUR PROP SRVS & OTH SRVS 19,211 357 3,186 15,668 357 18.44
SUPPLIES 21,025 867 4,725 15,433 867 26.59
CAPITAL OUTLAY 1,000 - - 1,000 = -
MISCELLANEQUS 19,170 145 = 19,025 145 0.76
PLANNING 580,707 24,324 14,111 542,273 24,324 6.62
POLICE
SALARIES & WAGES/BENEFIT 3,627,470 156,078 - 3,471,392 156,078 4.30
PURCHASED PROF/TECH SRVS 27,126 1,018 1,170 24,938 1,018 8.07
PUR PROP SRVS & OTH SRVS 64,259 4,611 1,455 58,193 4,611 9.44
SUPPLIES 159,208 19,189 33,231 106,788 19,189 32,93
CAPITAL OUTLAY 10,250 - - 10,250 -
MISCELLANEQUS 38,399 - 21,076 17,323 54.89
POLICE 3,926,712 180,896 56,932 3,688,883 180,896 6.06
FIRE
SALARIES & WAGES/BENEFIT 1,685,637 64,128 - 1,621,509 64,128 3.80
PURCHASED PROF/TECH SRVS 14,700 238 = 14,462 238 1.62
PUR PROP SRVS & OTH SRVS 69,130 2,990 2,048 64,092 2,990 7.29
SUPPLIES 91,177 1,763 10,816 78,598 1,763 13.80
CAPITAL OUTLAY 179,856 & 29,360 150,496 - 16,32
DEBT SERVICE 126,180 54,900 - 71,280 54,900 43,51
MISCELLANEQUS 8,450 1,650 m 6,800 1,650 19.53
FIRE 2,175,130 125,668 42,224 2,007,237 125,668 7.72
STREETS, ALLEY, OTHER
SALARIES & WAGES/BENEFIT 286,155 13,177 - 273,018 13,177 4.60
PUR PROP SRVS & OTH SRVS 355,456 25,348 1,194 328,954 25,348 7.47
SUPPLIES 95,550 6,882 2,205 86,464 6,882 9.51
CAPITAL OUTLAY - - - - - =
MISCELLANEQUS 10,760 - 450 10,310 - 4.18
STREETS, ALLEY, OTHER 748,001 45,407 3,848 698,746 45,407 6.58
2
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%
10 -GENERAL BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE  REMAINING Oct-20 Oct-20 EXPENDED
CENTRAL GARAGE
SALARIES & WAGES/BENEFIT 127,731 3,664 - 124,067 3,664 2.87
PUR PROP SRVS & OTH SRVS 5,410 69 - 5,341 69 1.28
SUPPLIES 15,756 475 166 15,115 475 4.07
CAPITAL OUTLAY 8 # 2
CENTRAL GARAGE 148,897 4,209 166 144,523 4,209 294
PARKS
SALARIES & WAGES/BENEFIT 888,676 32,334 # 856,342 32,334 3.64
PURCHASED PROF/TECH SRVS 2,750 67 - 2,683 67 2.43
PUR PROP SRVS & OTH SRVS 124,317 (5,483) 760 125,040 (5,483) (3.80)
SUPPLIES 41,458 2,982 7,923 30,554 2,982 26.30
CAPITAL OUTLAY - - - - % -
DEBT SERVICE 58,394 3 - 58,394 - -
MISCELLANEOUS 367,850 115,353 2,464 250,033 115,353 32.03
PARKS 1,483,445 145,254 11,146 1,327,046 145,254 10.54
BUILDING MAINTENANCE
SALARIES & WAGES/BENEFIT 281,938 10,072 2 271,866 10,072 3.57
PURCHASED PROF/TECH SRVS 500 - - 500 - -
PUR PROP SRVS & OTH SRVS 25,603 1,874 1,113 22,616 1,874 11.67
SUPPLIES 39,590 983 14,253 24,353 983 38.49
CAPITAL OUTLAY - - - - -
MISCELLANEQUS - 5
BUILDING MAINTENANCE 347,631 12,930 15,366 319,335 12,930 8.14
LIBRARY
SALARIES & WAGES/BENEFIT 286,062 12,606 Z 273,456 12,606 4.41
PURCHASED PROF/TECH SRVS 2,000 25 - 1,975 25 1.25
PUR PROP SRVS & OTH SRVS 29,612 2,147 750 26,715 2,147 9.78
SUPPLIES 1,650 - 2 1,650 2 =
CAPITAL QUTLAY - - -
MISCELLANEOQUS 8,800 8,800 “
LIBRARY 328,124 14,778 750 312,596 14,778 4.73
3
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City of San Juan, Texas

Budget Expenditures Report

October 31, 2020
Budget
Target
8%
10 -GENERAL BUDGET  YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE  REMAINING Oct-20 Oct-20 EXPENDED
RECREATION
SALARIES & WAGES/BENEFIT - % *
PURCHASED PROF/TECH SRVS - - -
PUR PROP SRVS & OTH SRVS 2 = =
SUPPLIES # A * -
CAPITAL OUTLAY - & -
MISCELLANEOUS - ] » 2
RECREATION - - - & 3
ADMINISTRATION
PURCHASED PROF/TECH SRVS 392,430 8,656 - 383,774 8,656 2.21
PUR PROP SRVS & OTH SRVS 187,279 2,607 1,399 183,273 2,607 2.14
SUPPLIES 1,140 79 1,061 79 6.90
CAPITAL OUTLAY - - - = 2
DEBT SERVICE 130,200 - 130,200
MISCELLANEQUS 115,000 - 115,000 -
ADMINISTRATION 826,049 11,342 1,399 813,308 11,342 1.54
HUMAN RESOURCES
SALARIES & WAGES/BENEFIT 196,768 7,484 189,284 7,484 3.80
PURCHASED PROF/TECH SRVS 10,000 - - 10,000 #
PUR PROP SRVS & OTH SRVS 6,800 8 13 6,779 8 0.30
SUPPLIES 2,740 213 2,527 213 7.76
CAPITAL OUTLAY = = - = &
MISCELLANEQUS 785 - 785 :
HUMAN RESQURCES 217,093 7,705 13 209,376 7,705 3.55
INFORMATION TECHNOLOGY
SALARIES & WAGES/BENEFIT 374,533 14,754 - 359,779 14,754 3.94
PURCHASED PROF/TECH SRVS 151,925 26,672 15,824 109,429 26,672 27.97
PUR PROP SRVS & OTH SRVS 140,275 11,339 5,475 123,461 11,339 11.99
SUPPLIES 43,419 1,693 1,472 40,254 1,693 7.29
CAPITAL QUTLAY 17,099 - 99 17,000 - 0.58
MISCELLANEOUS 64,154 1,620 6,514 56,020 1,620 12.68
INFORMATION TECHNOLOGY 791,404 56,078 29,383 705,943 56,078 10.80
4
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City of San Juan, Texas
Budget Expenditures Report

October 31, 2020
Budget
Target
8%
10 -GENERAL BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 EXPENDED
EMERGENCY MANAGEMENT
PURCHASED PROF/TECH SRVS 15,000 15,000 -
PUR PROP SRVS & OTH SRVS 1,500 1,500
SUPPLIES 11,660 11,660 -

CAPITAL OUTLAY 35,000 - - 35,000 - 2
MISCELLANEQUS 296 91,738 2,427 (93,869) 91,738 31,857.54
EMERGENCY MANAGEMENT 63,456 91,738 2,427 (30,709) 91,738 148.39

ANIMAL CONTROL

SALAREIES & WAGES/BENEFIT 79,306 3,430 75,876 3,430 4.33

PURCHASED PROF/TECH SRVS 3,700 - - 3,700 - -
SUPPLIES 7,905 396 150 7,359 396 6.91

CAPITAL OUTLAY - - - B & J
MISCELLANEQUS 100,100 - 100,000 100 - 95.90
ANIMAL CONTROL 191,011 3,826 100,150 87,035 3,826 54.43
TOTAL EXPENDITURES 13,252,047 797,563 405,455 12,049,028 797,563 9.08
REVENUES OVER/(UNDER) EXPENDITURES (20,803) {509,829) (405,455) (894,482) (509,829) 4,399.85

TRANSFER IN - - =

TRANSFER OUT - -

REVENUES & OTHER SOURCES OVER/

{UNDER) EXPENDITURES & OTHER (USES) (20,803) (509,829} (405,455) (894,482) (509,829) 4,399.85
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%

22 -SOLID WASTE BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY

REFUSE COLLECTION SYSTEM 3,318,200 270,155 = {3,048,045) 270,155 E 8.14

OTHER REVENUE 33,700 590 2 (33,110) 590 - 1.75

OTHER FINANCING SOURCES - - - - - - -
TOTAL REVENUES 3,351,900 270,745 - {3,081,155) 270,745 - 8.08
EXPENDITURE SUMMARY
SANITATION
SALARIES & WAGES/BENEFIT 1,364,298 (6,004) - 1,370,302 {6,004) & (0.44)
PUR PROF/TECH SRVS 12,500 - - 12,500 = 2 N
PUR PROP SRVS & OTH SRVS 276,670 32,591 12,934 231,145 32,591 - 16.45
SUPPLIES 464,194 46,705 20,169 397,320 46,705 - 14.41
CAPITAL QUTLAY - - + - - - -
MISCELLANEGUS 578,000 252 - 577,749 252 - 0.04
SANITATION 2,695,662 73,543 33,104 2,589,015 73,543 4 3,96
ORGANIZATIONAL
PURCHASED PROF/TECH SRVS 85,000 7,067 2 77,933 7,067 - 831
PUR PROP SRVS & OTH SRVS 39,287 427 - 38,860 427 % 1.09
DEBT SERVICE 321,444 = - 321,444 - 5 "
MISCELLANEQUS 213,930 17,619 - 196,311 17,619 * 8.24
ORGANIZATIONAL 659,661 25,113 - 634,548 25,113 - 3.81
Transfer Out - - = & % a w
TOTAL EXPENDITURES 3,355,323 98,656 33,104 3,223,563 98,656 - 3.93
REVENUES OVER/{UNDER) EXPENDITURES (3,423) 172,089 (33,104) 6,304,718 172,089 - (4,060.61)
6
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City of San Juan, Texas
Budget Expenditures Report

October 31, 2020

Budget
Target
8%

56 -UTILITY BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY

WATER SYSTEMS 2,737,060 203,922 - (2,533,138) 203,922 7.45
SEWER SYSTEMS 2,730,432 237,873 - (2,492,559) 237,873 8.71
OTHER REVENUES - (23) - (23) (23) -
OTHER REVENUES 106,900 16,788 = (90,112) 16,788 15.70
OTHER (1,659,324) {283,754) - 1,375,570 (283,754) 17.10
TOTAL REVENUES 3,915,068 174,806 - (3,740,262) 174,806 4.46
EXPENDITURE SUMMARY
UTILITY BILLING & COLLEC
SALARIES & WAGES/BENEFIT 286,136 {10,458) - 296,594 {10,458) (3.65)
PURCHASED PROF/TECH SRVS 20,208 - 2,928 17,280 - 14.49
PUR PROP SRVS & OTH SRVS 99,620 13,542 24,507 61,171 13,542 38.60
SUPPLIES 25,856 1,910 3,103 20,843 1,910 19.39
CAPITAL OUTLAY - - - ~ - -
MISCELLANEOUS 46,027 3,853 1,316 40,859 3,853 11.23
UTILITY BILLING & COLLEC 477,847 8,847 32,254 436,746 8,847 8.60
UTILITY ADMINISTRATION
SALARIES & WAGES/BENEFIT 210,014 1,021 - 208,993 1,021 0.49
PURCHASED PROF/TECH SRVS 12,000 380 1,847 9,773 380 18.56
PUR PROP SRVS & OTH SRVS 22,900 71 31 22,798 71 0.44
SUPPLIES 9,870 935 548 8,388 935 15.02
CAPITAL OUTLAY - - - s = =
MISCELLANEOUS 870 - - 870 - &
UTILITY ADMINISTRATION 255,654 2,408 2,425 250,822 2,408 1.89
WATER PLANT
SALARIES & WAGES/BENEFIT 439,651 (1,992) - 441,643 (1,992} (0.45)
PURCHASED PROF/TECH SRVS 35,000 1,175 785 33,040 1,175 5.60
PUR PROP SRVS & OTH SRVS 212,010 (25,596) 18,644 217,961 (25,596) (2.81)
SUPPLIES 287,882 762 27,675 259,445 762 9.88
CAPITAL OUTLAY 30,000 - 30,000 - -
MISCELLANEOUS 312,430 232 268,930 43,268 232 86.15
WATER PLANT 1,316,973 {25,418) 317,034 1,025,357 {25,418) 2214
WATER DISTRIBUTION
SALARIES & WAGES/BENEFIT 269,341 (7,519) - 276,860 {7,519) (2.79)
PUR PROP SRVS & OTH SRVS 15,631 68 5,360 10,203 68 34.73
SUPPLIES 44,334 737 1,947 41,651 737 6.05
CAPITAL OUTLAY - - - = N -
MISCELLANEOUS 2,842 224 - 2,618 224 7.88
WATER DISTRIBUTION 332,148 (6,491) 7,307 331,332 {6,491) 0.25
SEWER COLLECTION
SALARIES & WAGES/BENEFIT 320,062 (2,042) - 322,104 (2,042) (0.64)
PURCHASED PROF/TECH SRVS 5,000 - - 5,000 - -
PUR PROP SRVS & OTH SRVS 87,744 (3,680) 16,189 75,235 (3,680) 14.26
SUPPLIES 64,542 1,382 235 62,925 1,382 2.51
CAPITAL OUTLAY - - 2 . = -
MISCELLANEQUS 1,771 - 1,771 = &
SEWER COLLECTION 479,119 (4,340} 16,424 467,035 (4,340) 2,52
7
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%
56 -UTILITY BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
SEWER PLANT

SALARIES & WAGES/BENEFIT 249,845 (1,650) s 251,495 (1,650) % (0.66)

PURCHASED PROF/TECH SRVS 35,000 - : 35,000 - = =
PUR PROP SRVS & OTH SRVS 247,888 15,520 12,718 219,650 15,520 A 11.39
SUPPLIES 74,444 4,632 2,624 67,189 4,632 - 9.75
CAPITAL OUTLAY 41,036 - 1,036 40,000 - . 2.52
MISCELLANEOUS 146,592 26,049 - 120,543 26,049 - 17.37
SEWER PLANT 794,805 44,551 16,378 733,877 44,551 - 7.67

ORGANIZATIONAL

PURCHASED PROF/TECH SRVS 63,900 4,790 = 59,110 4,790 & 7.50
PUR PRCP SRVS & OTH SRVS 87,339 949 - 86,390 949 . 1.09

DEBT SERVICE 1,000 81 - 919 81 - -
MISCELLANEOUS 414,687 34,110 - 380,577 34,110 - 8.23
ORGANIZATIONAL 566,926 39,930 - 526,996 39,930 & 7.04
TOTAL EXPENDITURES 4,223,472 559,487.11 391,822 3,272,163.33 59,487 - 22,52

REVENUES OVER/(UNDER) EXPENDITURES (308,404) (384,681) (391,822) (468,098) s |2 =

TRANSFER IN - - - - - - -

TRANSFER OUT - 500,000 - (500,000) - - -

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER(USES) (308,404) (384,681) (391,822) (468,098) - - 251.78

7
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City of San Juan, Texas

Budget Expenditures Report
October 31, 2020

Budget
Target
8%
60-UTILITY I&S BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY
OTHER REVENUE 1,597,948 278,638.75 = (1,319,309.25) 278,638.75 17.44
TOTAL REVENUES 1,597,948 278,638.75 - {(1,319,309.25) 278,638.75 17.44
EXPENDITURE SUMMARY
DEBT SERVICE
DEBT SERVICE 1,557,948 - - 1,597,948 - -
MISCELLANEQUS - - o < - E
DEBT SERVICE 1,597,948 - - 1,597,948 - =
TOTAL EXPENDITURES 1,597,948 - - 1,597,948 - b
REVENUES OVER/(UNDER) EXPENDITURES - 278,639 - 278,639 - -
TRANSFER IN - - - - - -
TRANSFER OUT - R - _ R =
REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER(USES) - 278,639 - 278,639 - -
9
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61 - Water & Sewer | & $
FINANCIAL SUMMARY

City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

BUDGET
2020-2021

YEAR-TO-DATE
REV./EXP.

BALANCE

ENCUMBRANCE REMAINING Oct-20

QOct-20

Budget
Target
8%

% RECEIV.
EXPENDED

REVENUE SUMMARY

OTHER REVENUE

61,376 5,115 - (56,261) 5,115

TOTAL REVENUES

61,376 5,115 2 (56,261) 5,115

EXPENDITURE SUMMARY

DEBT SERVICE

DEBT SERVICE
MISCELLANEOUS

DEBT SERVICE

TOTAL EXPENDITURES

REVENUES OVER/(UNDER) EXPENDITURES

TRANSFER IN
TRANSFER OUT

61,376 5,115 B (56,261) 5115

REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER(USES)

61,376 5,115 - (56,261) 5,115

8.33

10
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City of San Juan, Texas
Budget Expenditures Report

October 31, 2020
Budget
Target
8%
18 -LOCAL TRUANCY PREVENTION &
DIVERSION FUND BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY
FEES & FINES 1,800 395 - {1,405) 395 21.96
TOTAL REVENUES 1,800 395 - {1,405) 395 21.96
11
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City of San Juan, Texas
Budget Expenditures Report

October 31, 2020
Budget
Target
8%

19 - LOCAL MUNICIPAL JURY FUND BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY

FEES & FINES 40 8 - (32) 8 19.78
TOTAL REVENUES 40 8 . (32) 8 E
12
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%
20-MUNICIPAL COURT-BLDG SEC. BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY
QOTHER REVENUE 5,500 438 - (5,462) 3 = 7.43
TOTAL REVENUES 5,900 438 - (5,462) - - 7.43
EXPENDITURE SUMMARY
© MUNICIPAL COURT
PURCHASED PROF/TECH SRVS 1,500 - - 1,500.00 - - ®
CAPITAL QUTLAY - - - - - = o
MUNICIPAL COURT 1,500 - - 1,500.00 - . =
TOTAL EXPENDITURES 1,500 - - 1,500.00 - - -
REVENUES OVER/(UNDER) EXPENDITURES 4,400 438 - (3,962) - - 9.96
13
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%

21 -MUNICIPAL COURT-TECH. BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY

OTHER REVENUE 5,600 356 = (5,244) - - 6.36
TOTAL REVENUES 5,600 356 o (5,244) - - 6.36
EXPENDITURE SUMMARY
MUNICIPAL COURT
PURCHASED PROF/TECH SRVS 1,780 - - 1,780 & = #
SUPPLIES 500 < - 500 - - -
MUNICIPAL COURT 2,280 - 2 2,280 - - o
TOTAL EXPENDITURES 2,280 - = 2,280 g - -
REVENUES OVER/(UNDER) EXPENDITURES 3,320 356 = (2,964) - ! 10.72
14
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23 -REVOLVING LOAN FUND
FINANCIAL SUMMARY

BUDGET
2020-2021

City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

YEAR-TO-DATE
REV./EXP.

BALANCE
ENCUMBRANCE REMAINING

Oct-20

Oct-20

Budget
Target
8%

% RECEIV.
EXPENDED

REVENUE SUMMARY

QOTHER REVENUE

TOTAL REVENUES

EXPENDITURE SUMMARY
ADMINSTRATION

PURCHASED PROF/TECH SRVS
PUR PROP SRVS & OTH SRVS

ADMINSTRATION

TOTAL EXPENDITURES

REVENUES OVER/{UNDER) EXPENDITURES

40

40

40

40

40

40

40

15
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City of San Juan, Texas
Budget Expenditures Report

October 31, 2020
Budget
Target
8%
25 -PARKS SPORT FEE BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP, ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY
OTHER REVENUE 1,500 51 - 1,449 51 - 339
TOTAL REVENUES 1,500 51 - 1,449 51 - 339
EXPENDITURE SUMMARY
RECREATION
PUR PROP SRVS & OTH SRVS - - - - - - -
ADMINSTRATION - - - - & = =
TOTAL EXPENDITURES - - - - - - -
REVENUES OVER/(UNDER) EXPENDITURES 1,500 51 - {1,449) = 3.39
16

Page 182



City of San Juan, Texas
Budget Expenditures Report

October 31, 2020
Budget
Target
8%

26 -PARK DEVELOPMENT BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY

INTERGOVERMENTAL REVENUE = = = = = 2 %

OTHER INCOME 25,010 - - 25,010 - = =

TOTAL REVENUES 25,010 - - 25,010 - - =

EXPENDITURE SUMMARY

PARKS

PURCHASED PROF/TECH SRVS - - - - - = =

SUPPLIES - - - - - -

CAPITAL OUTLAY 25,000 - - 25,000 - £ =

PARKS 25,000 - - 25,000 - - -

TOTAL EXPENDITURES 25,000 - - 25,000 - 5 =

REVENUES OVER/{UNDER) EXPENDITURES 10 - = 10 L = =

17
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%

27 -WRECKER LAW ENFORCEMENT BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY

OTHER REVENUE 3,150 465 = 2,685 465 - 14.76
TOTAL REVENUES 3,150 465 - 2,685 465 "4 14.76
EXPENDITURE SUMMARY
POLICE
PURCHASED PROF/TECH SRVS 5,000 = - 5,000 - # =
PUR PROP SRVS & OTH SRVS 300 - = 300 = = *
SUPPLIES 10,000 3,847 95 6,057 3,847.46 - 39.43
MISCELLANEQUS 3,000 (3,528) 400 6,126 (3,525.80) - (104.19)
ADMINSTRATION 18,300 322 495 17,483 322 - 4.46
TOTAL EXPENDITURES 18,300 322 495 17,483 322 - 4.46
REVENUES OVER/(UNDER) EXPENDITURES (15,150) 143 (495) 20,168 143 - 232

18
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%

28 -ASSET FORFEITURE-STATE BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY

OTHER REVENUE 20,000 37 - 19,963 37 0.18
FORFEIT LOCAL - - - & : ¥

TOTAL REVENUES 20,000 37 - 19,963 37 0.18

EXPENDITURE SUMMARY
POLICE

SALARIES & WAGES/BENEFIT - - - - - -
PURCHASED PROF/TECH SRVS 25,000 - - 25,000 - =
PUR PROP SRVS & OTH SRVS 11,500 - = 11,500 » &

SUPPLIES 25,238 - 239 24,999 = 0.95
CAPITAL QUTLAY - - - - - -
MISCELLANEQUS 16,500 - 16,500 - -

POLICE 78,238 - 239 77,999 - 0.31

TOTAL EXPENDITURES 78,238 - 239 77,999 - 0.31

REVENUES OVER/(UNDER) EXPENDITURES (58,238) 37 {239) (58,036) 37 0.35

19
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Page 186

Budget
Target
8%
30 -MISCELLANEOUS GRANTS BUDGET YEAR-TO-DATE BALANCE % RECEIV,
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY
INTERGOV'T REVENUE 514,803 14,959 = 499,844 14,959 291
OTHER REVENUE - - - - -
TOTAL REVENUES 514,803 14,959 - 499,844 14,959 291
EXPENDITURE SUMMARY
POLICE
SALARIES & WAGES/BENEFIT 266,401 7,841 - 258,560 7,841 2.94
PUR PROP SRVS & QTH SRVS - - - - - -
SUPPLIES 152,077 - 63,028 89,049 - 41.44
CAPITAL OUTLAY 56,116.94 - = 56,117 = -
POLICE 474,594.50 7,841 63,028 403,725 7,841 14.93
FIRE
SALARIES & WAGES/BENEFIT 64,357 9,148 - 55,209 9,148 14.21
SUPPIES - 2 o = - -
CAPITAL OUTLAY - - - - * -
FIRE 64,357 9,148 - 55,209 9,148 14.21
LIBRARY
PURCHASED PROF/TECH SRVS 2,000 - 2,000 - -
PUR PROP SRVS & OTH SRVS 8,689 - - 8,689 - -
SUPPLIES 2,554 64 1,279 1,211 63.95 52.59
CAPITAL QUTLAY - - g 3 5 i
MISCELLANEOUS 2,300 - - 2,300 - -
LIBRARY 15,543 64 1,279 14,200 63.95 8.64
TOTAL EXPENDITURES 554,494.77 17,053 64,307 473,134 17,053 14.67
VENUES OVER/(UNDER) EXPENDITUR (39,692) {2,094) (64,307) (26,710) (2,004) 167.29
20




City of San Juan, Texas
Budget Expenditures Report

October 31, 2020
Budget
Target
8%

32 -CRIME VICTIMS LIAISON GRT BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY

INTERGOVERNMENTAL REVENU 15,000 3 < (15,000) & - =

OTHER REVENUE - - - - - - -
TOTAL REVENUES 15,000 - - (15,000) - - -
EXPENDITURE SUMMARY

POLICE
PURCHASED PROF/TECH SRVS 15,000 - - 15,000 - - -
POLICE 15,000 - = 15,000 o 5 =
TOTAL EXPENDITURES 15,000 - - 15,000 * = -
REVENUES OVER/(UNDER) EXPENDITURES - - - - - - -

21
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33 -HOTEL/MOTEL OCCUPANCY TAX
FINANCIAL SUMMARY

City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

BUDGET YEAR-TO-DATE BALANCE
2020-2021 REV./EXP. ENCUMBRANCE REMAINING

Oct-20

Oct-20

Budget
Target
8%

% RECEIV.
EXPENDED

REVENUE SUMMARY
TAX REVENUE
FINES & FEES

OTHER REVENUE

TOTAL REVENUES

EXPENDITURE SUMMARY

CITY EVENTS
PURCHASED PROF/TECH SRVS
PUR PROP SRVS & OTH SRVS
CAPITAL OUTLAY
MISCELLANEQUS
CITY EVENTS
MISCELLANEOUS DEPT
MISCELLANEQUS

MISCELLANEOUS DEPT

TOTAL EXPENDITURES

REVENUES OVER/{UNDER) EXPENDITURES

TRANSFER IN
TRANSFER QUT

REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER (USES)

25,500 148 - (25,352)
10,000 = E (10,000)

148

0.58

35,500 148 - (35,352)

148

0.42

35,500 148 - (35,352)

0.42

22
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City of San Juan, Texas
Budget Expenditures Report

October 31, 2020
Budget
Target
8%

35 -ASSET FORFEITURE-FEDERAL BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY

OTHER REVENUE 800 43 - (757) 43 - 5.42
FORFEIT FEDERAL 140,000 4,976 - (135,024) 4,976 - 3.55
TOTAL REVENUES 140,800 5,019 - (135,781) 5,019 - 3.56
EXPENDITURE SUMMARY
POLICE
SALARIES & WAGES/BENEFIT 15,000 “ - 15,000 - & &
PURCHASED PROF/TECH SRVS - - - - & - -
PUR PROP SRVS & OTH SRVS 38,578 - - 38,578 - - -
SUPPLIES 40,744 77 744 39,923 77 - 2.02
CAPITAL OUTLAY 267,205 = 170,641 96,564 - . 63.86
MISCELLANEQUS - - 5 - - - -
POLICE 361,527 77 171,385 190,065 77 - 47.43
TOTAL EXPENDITURES 361,527 77 171,385 190,065 77 - 47.43
REVENUES OVER/{UNDER) EXPENDITURES (220,727.30) 4,942 (171,385) 54,284 4,942 - 75.41
23
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City of San Juan, Texas
Budget Expenditures Report

October 31, 2020
Budget
Target
8%
55 -STORM WATER BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV,/EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY
FEES & FINES 305,000 24,537 - (280,463) 24,537 8.04
TOTAL REVENUES 305,000 24,537 - (280,463) 24,537 8.04
EXPENDITURE SUMMARY

SALARIES & WAGES/BENEFIT 235,571 391 - 235,180 - Q.17

PURCHASED PROF/TECH SRVS - - - - -
PUR PROP SRVS & OTH SRVS 20,250 762 564 18,924 B 6.55
SUPPLIES 36,179 2,097 555 33,527 - 7.33

CAPITAL GUTLAY - - - - - -

MISCELLANEOUS 13,000 - - 13,000 - -
STORM WATER 305,000 3,249 1,119 300,631 - 1.43
TOTAL EXPENDITURES 305,000 3,249 1,119 300,631 - 1.43

REVENUES OVER/{(UNDER} EXPENDITURES - 21,288 (1,119) 20,169 - -

24
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%
36 -DEBT SERVICE BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Qct-20 Oct-20 EXPENDED
REVENUE SUMMARY
PROPERTY TAXES 2,146,179 48,224 - (2,097,954) 48,224 S 2.25
OTHER REVENUE 24 90 - 66 90 - 37475
TOTAL REVENUES 2,146,203 48,314 - (2,097,889) 48,314 - 2.25
EXPENDITURE SUMMARY
ORGANIZATIONAL EXPENSE

DEBT SERVICE 1,937,224 - - 1,937,224 & E =

MISCELLANEQUS - - - - - - -

ORGANIZATIONAL EXPENSE 1,937,224 - - 1,937,224 - - -

TOTAL EXPENDITURES 1,937,224 - = 1,937,224 - - =
REVENUES OVER/{UNDER) EXPENDITURES 208,979 48,314 = (160,665) 48,314 - 23.12

TRANSFER IN - - - - - - -

TRANSFER QUT - - - - - - -

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES) 208,979 48,314 . (160,665) 48,314 - 23.12
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City of San Juan, Texas

Budget Expenditures Report
October 31, 2020

Budget
Target
8%
41-CAPITAL PROJECT - CITY HALL/PARK BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY
INTERGOV'T REVENUE - - - = - -
INTERGOVERNMENTAL REVENUE - - - - < =
OTHER REVENUE - 439.61 - (439.61) 439.61 -
OTHER FINANCING SOURCES - - - - - -
TOTAL REVENUES - 439.61 - (439.61) 439.61 -
EXPENDITURE SUMMARY
CITY MANAGER

CAPITAL OUTLAY 4,700,000 - 4 4,700,000 - -
CITY MANAGER 4,700,000 - - 4,700,000 = -

PARK AND RECREATION - - - - -
CAPITAL OUTLAY 139,930 % - 139,930 - -
PARK 139,930 - - 139,930 - -
TOTAL EXPENDITURES 4,839,930 - - 4,839,930 - -
REVENUES OVER/(UNDER) EXPENDITURES (4,839,930) 440 - 4,839,490 440 -

26
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42- BOND SERIES 2019
FINANCIAL SUMMARY

City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

REVENUE SUMMARY
INTERGOV'T REVENUE
INTERGOVERNMENTAL REVENUE
OTHER REVENUE
OTHER FINANCING SOURCES

TOTAL REVENUES

DEBT SERVICE
PURCHASED PROF/TECH SRVS
COST QF ISSUANCE
DEBT SERVICE
MISCELLANEQUS

2018 CONSTRUCTION

TOTAL EXPENDITURES

REVENUES OVER/(UNDER) EXPENDITURES

Budget
Target
8%
BUDGET YEAR-TO-DATE BALANCE % RECEIV.
2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
79.80 - 79.80 79.80 -
79.80 - 79.80 79.80 -
79.80 = 80 - -
27
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43-BOND SERIES 2019-A
FINANCIAL SUMMARY

BUDGET
2020-2021

City of San Juan, Texas

Budget Expenditures Report
October 31, 2020

YEAR-TO-DATE
REV./EXP.

ENCUMBRANCE

BALANCE
REMAINING

Oct-20

Oct-20

Budget
Target
8%

% RECEIV.
EXPENDED

REVENUE SUMMARY
INTERGOV'T REVENUE
INTERGOVERNMENTAL REVENUE
OTHER REVENUE
OTHER FINANCING SOURCES

TOTAL REVENUES

DEBT SERVICE
PURCHASED PROF/TECH SRVS
COST OF ISSUANCE
Debt Service

MISCELLANEOUS

2018 CONSTRUCTION

TOTAL EXPENDITURES

REVENUES OVER/(UNDER) EXPENDITURES

20

20

20

20

20

20

130,000

130,000

130,000

130,000

100.00

130,000

130,000

100.00

(130,000)

20

{130,000)

28
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44-CIP-STREET-SERIES 2015
FINANCIAL SUMMARY

BUDGET
2020-2021

City of San Juan, Texas
Budget Expenditures Report

Oct-20

Budget
Target
8%

% RECEIV.
EXPENDED

REVENUE SUMMARY
INTERGOV'T REVENUE
INTERGOVERNMENTAL REVENUE
OTHER REVENUE
QOTHER FINANCING SOURCES

TOTAL REVENUES

EXPENDITURE SUMMARY
EXPENDITURES
STREETS
DEBT
SANITATION
LIBRARY
LONG TERM DEBT
DEBT SERVICE

LONG TERM DEBT

TOTAL EXPENDITURES

REVENUES OVER/(UNDER) EXPENDITURES

October 31, 2020
YEAR-TO-DATE BALANCE
REV./EXP. ENCUMBRANCE  REMAINING Oct-20
29 = 29
29 3 29
29 - 29
29
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45-CAPITAL PROJECTS
FINANCIAL SUMMARY

BUDGET
2020-2021

YEAR-TO-DATE
REV./EXP. ENCUMBRANCE REMAINING

City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

BALANCE

Oct-20

Oct-20

Budget
Target
8%

% RECEIV.
EXPENDED

REVENUE SUMMARY
INTERGOV'T REVENUE
INTERGOVERNMENTAL REVENUE
QOTHER REVENUE
OTHER FINANCING SOURCES

TOTAL REVENUES

EXPENDITURE SUMMARY

LIBRARY

CAPITAL OUTLAY

LIBRARY

LONG TERM DEBT

DEBT SERVICE

LONG TERM DEBT

TOTAL EXPENDITURES

REVENUES OVER/(UNDER) EXPENDITURES

30
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%
46-2018 CONSTRUCTION BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE  REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY
INTERGOV'T REVENUE - = @ 5 5 .
INTERGOVERNMENTAL REVENUE - - i - - - -
OTHER REVENUE - 118 - 118 118 - -
OTHER FINANCING SOURCES - - - - - - -
TOTAL REVENUES - 118 - 118 118 - -
DEBT SERVICE
PURCHASED PROF/TECH SRVS 718,106 - 718,106 - - - 100.00
COST OF ISSUANCE - B - ” . - -
CAPITAL OUTLAY - - 5 s . - -
MISCELLANEOUS - 4 « - . ’
2018 CONSTRUCTION 718,106 - 718,106 - - - 100.00
TOTAL EXPENDITURES 718,106 - 718,106 - - - 100.00
REVENUES OVER/(UNDER) EXPENDITURES (718,106} 118 (718,106) 118 118 - 99,98
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%
47-CERT. OF OBLIG. - SERIES 2018 BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED

REVENUE SUMMARY

OTHER FINANCING SOURCES - - - - = & 2

TOTAL REVENUES - - - - - - «

DEBT SERVICE

COST OF ISSUANCE - - 4 i - - =

CERT. OF OBLIG. - SERIES 2018 - - - - . - &

TOTAL EXPENDITURES - - - - - - -

REVENUES OVER/{UNDER) EXPENDITURES - - - - = - -

32
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%
48- Certificate of Obligation -2017 BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED

REVENUE SUMMARY
Other Revenue - 98 4 98 98 - ]
TOTAL REVENUES - 98 = 98 98 - -
EXPENDITURE SUMMARY

DEBT SERVICE

STREETS
CAPITAL OUTLAY 743,893 = = 743,893 7 S =
STREETS 743,893 ] - 743,893 2 = =

NEW CITY HALL

PROF/TECH SRVS = 2 2 . . . -

COST OF ISSUANCE . . - + - - -

CAPITAL OUTLAY 1,000,000 2 : 1,000,000 . - -

NEW CITY HALL 1,000,000 2 2 1,000,000 . - -

TOTAL EXPENDITURES 1,743,893 - 2 1,743,893 - - -
REVENUES OVER/(UNDER) EXPENDITURES (1,743,893) 98 . 1,743,991 98 ) 5
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%
49 - 2020 BOND BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED

REVENUE SUMMARY

INTERGOV'T REVENUE - - - - . = s
OTHER REVENUE - - - - - 5 3

TOTAL REVENUES - - - - - = o

EXPENDITURE SUMMARY

PLANNING & ZONING

CAPITAL OUTLAY 49,622 J 49,622 5 5 E 4
PLANNING 8 ZONING 49,622 - 49,622 - - - -

FIRE
CAPITAL OUTLAY 48,365 48,365 = 4 %
FIRE 48,365 - 48,365 - - - -

STREETS, ALLEY, OTHER

CAPITAL OUTLAY 176,058 - 176,058 - - - -

STREETS, ALLEY, OTHER 176,058 = 176,058 = L] = -
PARKS - RECREATION

CAPITAL OUTLAY 49,622 . 49,622 (0) - . .

PARKS - RECREATION 49,622 - 49,622 (0) 2 = =

INFORMATION TECHNOLOGY

CAPITAL QUTLAY 24,645 2 24,645 - - - -
INFORMATION TECHNOLOGY 24,645 ¥ 24,645 2 - - -
STORMWATER
CAPITAL OUTLAY 385,500 - 385,500 - - - %
STORMWATER 385,500 : 385,500 - = - -

ANIMAL CONTROL

CAPITAL OUTLAY 49,622 - 49,622 & o = =

ANIMAL CONTROL 49,622 - 49,622 - = = 2
UTILITY BILLING & COLLECTION

CAPITAL OUTLAY 124 - (124) 124 = =

UTILITY BILLING & COLLECTION - 124 - (124) 124 = w
UTILITY ADMINISTRATION

CAPITAL OUTLAY 508,595 - 508,595 # = = ®

UTILITY ADMINISTRATION 508,595 = 508,595 - - - -
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49 - 2020 BOND
WATER PLANT

CAPITAL OQUTLAY
WATER PLANT
WATER DISTRIBUITION
CAPITAL OUTLAY
WATER DISTRIBUITION
SEWER COLLECTION
CAPITAL OUTLAY
SEWER COLLECTION
SEWER PLANT
CAPITAL OUTLAY
SEWER PLANT
ADMINISTRATION
PROF/TECH SRVS

COST OF ISSUANCE

ADMINISTRAION

TOTAL EXPENDITURES

REVENUES OVER/(UNDER) EXPENDITURES

City of San Juan, Texas

Budget Expenditures Report

October 31, 2020

Budget
Target
8%
BUDGET YEAR-TO-DATE BALANCE % RECEIV.
33,040 - 33,040 - - -
33,040 - 33,040 - - -
90,911 - 90,911 - - -
90,911 - 90,911 - - -
1,415,982 124 1,415,982 (124) 124 100.00
1,415,982 124 1,415,982 (124) 124 100.00
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%
52- Certificate of Obligation BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED

REVENUE SUMMARY

INTERGOVERNMENTAL REV. - - - & - = “

TOTAL REVENUES - - - - e & %

EXPENDITURE SUMMARY

PUMPS

PURCHASED PROF/TECH SRVS - - - = N - B
CAPITAL OUTLAY - - - - = - .

PUMPS - - = = - % -

TOTAL EXPENDITURES i - - - - - -

REVENUES OVER/(UNDER) EXPENDITURES - - - - 3 a =
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%
54-2014 BOND BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED

REVENUE SUMMARY

OTHER REVENUE - - - = . - -

TOTAL REVENUES - - - = a z s

EXPENDITURE SUMMARY

WATER DISTRIBUTION

CAPITAL QUTLAY - - - = = - =

WATER DISTRIBUTION - - - B = - -

ORGANIZATIONAL

DEBT SERVICE - - - = - % »

ORGANIZATIONAL - - - - - 8 =

TOTAL EXPENDITURES - - - - - - =

REVENUES OVER/(UNDER) EXPENDITURES - - - - - - =
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%
24 -SAN JUANE.D. C. BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP, ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY
SALES TAX REVENUE 1,029,000 1,164 . (1,027,836) 1,164 0.11
OTHER REVENUE - 88 - 88 88 %
OTHR FINANCING SOURCES/U (105,235) (8,654) - 96,581 (8,654) 8.22
TOTAL REVENUES 923,765 (7,401) = (931,166) (7,401) {0.80)
EXPENDITURE SUMMARY
SAN JUAN ECONOMIC DEV
SALARIES & WAGES/BENEFIT 213,980 16,584 - 197,396 16,584 7.75
PURCHASED PROF/TECH SRVS 136,500 29,624 2 106,876 29,624 21.70
PUR PROP SRVS & OTH SRVS 76,058 7,376 3 68,682 7.376 9.70
SUPPLIES 11,200 2,272 - 8,928 2,272 20.28
CAPITAL OUTLAY 7,500 31 - 7,469 31 0.42
DEBT SERVICE 220,298 - - 220,298 - -
MISCELLANEQUS 258,229 7,637 - 250,592 7,637 2.96
SAN JUAN ECONOMIC DEV 923,765 63,524 E 860,241 63,524 6.88
OTHER PROJECTS
MISCELLANEOUS - - - - - -
RETAIL INCENTIVES - - - - -
OTHER PROJECTS - - - - - -
TOTAL EXPENDITURES 923,765 63,524 - 860,241 63,524 6.88
REVENUES OVER/(UNDER) EXPENDITURES - (70,926) - (70,926) {70,926) =
38
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City of San Juan, Texas
Budget Expenditures Report
October 31, 2020

Budget
Target
8%

29 -SAN JUAN ECONIMIC DEPNT. CORP BUDGET YEAR-TO-DATE BALANCE % RECEIV,
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Oct-20 EXPENDED
REVENUE SUMMARY

OTHER REVENUE - - - = 2
OTHR FINANCING SOURCES/U 105,237 8,653 - (96,584) 8,653 8.22
TOTAL REVENUES 105,237 8,653 - (96,584) 8,653 8.22
ORGANIZATIONAL EXPENSES
DEBT SERVICE 86,924 - = 86,924 - o
ORGANIZATIONAL EXPENSES 86,924 - - 86,924 = -
TOTAL EXPENDITURES 86,924 - - 86,924 - -
REVENUES OVER/(UNDER) EXPENDITURES 18,313 8,653 - (9,660) (8,653) 47.25
39
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Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez

— A T Commissioners: Jesus “Jesse” Ramirez
, Ul AN Ernesto “Neto” Guajardo
I ’ i w Marco “Markie” Villegas
Memorandum

To: Benjamin Arjona , City Manager X .

From: Leroy Gonzales, Director of Finance %

Date: December 21, 2020 |

Subject: Budget Expenditure Report — November 30, 2020

Attached you will find the above-mentioned report for the City of San Juan, Texas.

The funds are listed as follows:

Approved Budgets: Fund No. Page
e  General Fund 10 1-5
o Enterprise Funds

a. Solid Waste 22 6
b. Utility Fund 56 7-8
c. Utility1&S 60 9
d. Water & Sewer [ & S 61 10
e Special Revenue Fund:
a. Local Truancy Prevention & Diversion Fund 18 11
b. Local Municipal Jury Fund 19 12
¢. Municipal Court-Building Security 20 13
d. Municipal Court-Technology 21 14
e. Revolving Loan 23 15
f. Parks Sport Fee 25 16
g. Parks Development 26 17
h. Wrecker Law Enforcement 27 18
1. Asset Forfeiture-State 28 19
J-  Miscellaneous Grants 30 20
k. Crime Victims Liaison Grant 32 21
1.  Hotel/Motel Occupancy Tax 33 22
m. Asset Forfeiture-Federal Sharing 35 23
n. Storm Water Fund 55 24
e Debt Service Fund 36 25

Other City Funds:

o (Capital Projects

a. City Hall/Park 41 26
b. Bond Series 2019 42 27
c. Bond Series 2019-A 43 28
d. CIP-Street-Series 2015 44 29
e. Capital Projects 45 30
f. 2018 Construction 46 31
g. Certificate of Obligation 2018 47 32
h. Certificate of Obligation 2017 48 33

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 * Fax: (956) 787-5978

Page 206



Other City Funds —Continue

h. 2020 Bond
1. Certificate of Obligation 2007
1. 2014 Bond

Component Unit:

e San Juan E.D.C.
e  San Juan Economic Development Corp.

C: Mayor, Mario Garza
Mayor Pro-Tem, - Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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City of San Juan, Texas

Budget Expenditures Report

November 30, 2020
Budget
Target
17%
10 -GENERAL BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
PROPERTY TAXES 6,359,407 591,711 - (5,767,696) 143,820 447,891 9.30
SALES TAX REVENUE 3,310,722 323,439 (2,987,283) 3,493 319,946 9.77
FRANCHISE TAX 903,485 57,716 (845,769) 13,282 44,434 6.39
LICENSES & PERMITS 490,025 79,969 (410,056) 46,548 33,421 16.32
FEES & FINES 262,402 23,870 (238,532) 9,673 14,198 9.10
INTERGOVERNMENTAL REVENUE 1,517,179 109,634 {1,407,545) 54,900 54,734 7.23
OTHER REVENUE 388,024 24,209 (363,815) 16,019 8,190 6.24
Transfer Inn - - - - - -
TOTAL REVENUES 13,231,244 1,210,547 z (12,020,697) 287,734 922,813 9.15
EXPENDITURE SUMMARY
LEGISLATIVE
PURCHASED PROF/TECH SRVS = - - - - - -
PUR PROP SRVS & OTH SRVS 30,800 514 229 30,057 398 116 241
SUPPLIES 8,302 427 115 7,761 427 6.52
CAPITAL QUTLAY - - = - e & &
MISCELLANEOUS 125,800 46,607 1,933 77,260 13,995 32,613 38.59
LEGISLATIVE 164,902 47,548 2,277 115,077 14,393 33,155 30.21
CITY MANAGER
SALARIES & WAGES/BENEFIT 180,499 22,500 s 157,999 8,756 13,744 12.47
PURCHASED PROF/TECH SRVS 126,000 29,000 72,000 25,000 13,000 16,000 80.16
PUR PROP SRVS & OTH SRVS 3,900 3 - 3,900 - - -
SUPPLIES 585 66 = 529 66 11.04
CAPITAL QUTLAY 95,000 - - 95,000 - -
MISCELLANEOUS 950 = 950 -
CITY MANAGER 406,944 51,566 72,000 283,378 21,756 29,810 30.36
CITY SECRETARY
SALARIES & WAGES/BENEFIT 131,786 16,124 - 115,662 5,999 10,125 12.23
PURCHASED PROF/TECH SRVS 10,000 1,457 E 8,543 717 741 14.57
PUR PROP SRVS & OTH SRVS 5,850 80 - 5,870 15 65 1.34
SUPPLIES 3,850 3,850 - - -
CAPITAL OUTLAY - Z -
MISCELLANEQUS 38,400 155 38,245 - 155 0.40
CITY SECRETARY 189,986 17,816 - 172,170 6,731 11,086 9.38
MUNICIPAL COURT
SALARIES & WAGES/BENEFIT 171,712 25,504 - 146,208 9,425 16,080 14.85
PURCHASED PROF/TECH SRVS 64,969 2,257 62,550 162 68 2,189 99.75
PUR PROP SRVS & OTH SRVS 11,405 1,478 9,927 337 1,141 12.96
SUPPLIES 5,495 223 900 4,372 89 134 20.43
CAPITAL OUTLAY = = = - -
MISCELLANEOUS 240 - o 240
MUNICIPAL COURT 253,821 29,462 63,450 160,909 9,919 19,543 36.61
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City of San Juan, Texas

Budget Expenditures Report

November 30, 2020
Budget
Target
17%
10 -GENERAL BUDGET  YEAR-TO-DATE BALANCE % RECEIV.,
FINANCIAL SUMMARY 2020-2021 REV./EXP.  ENCUMBRANCE  REMAINING Oct-20 Nov-20 EXPENDED
FINANCE
SALARIES & WAGES/BENEFIT 378,610 47,641 330,969 17,833 29,808 12.58
PURCHASED PROF/TECH SRVS 3,500 : - 3,500 . - -
PUR PROP SRVS & OTH SRVS 7,025 846 - 6,179 736 110 12.04
SUPPLIES 4,120 722 328 3,070 303 419 25.48
CAPITAL OUTLAY 1,444 . 1,444 . - - 100.00
MISCELLANEQUS 14,035 3,632 1,235 9,169 1,739 1,893 34.67
FINANCE 408,734 52,840 3,007 352,887 20,611 32,229 13.66
PLANNING
SALARIES & WAGES/BENEFIT 490,302 61,281 - 429,021 22,955 38,326 12.50
PURCHASED PROF/TECH SRVS 30,000 500 5,700 23,800 < 500 20.67
PUR PROP SRVS & OTH SRVS 19,211 906 2,926 15,379 357 549 19.95
SUPPLIES 21,025 2,254 4,109 14,661 867 1,388 30.27
CAPITAL OUTLAY 1,000 (2,488) - 3,488 5 (2,488) (248.76)
MISCELLANECUS 19,170 145 - 19,025 145 . 0.76
PLANNING 580,707 62,599 12,735 505,373 24,324 38,275 12.97
POLICE
SALARIES & WAGES/BENEFIT 3,627,470 418,049 3,209,421 156,078 261,971 11.52
PURCHASED PROF/TECH SRVS 27,126 17,935 170 9,021 1,018 16,917 66.74
PUR PROP SRVS & OTH SRVS 64,259 9,423 4,816 50,021 4,611 4,812 22.16
SUPPLIES 159,208 44,557 20,225 94,426 19,189 25,368 40.69
CAPITAL OUTLAY 10,250 - - 10,250 . .
MISCELLANECUS 38,399 20,145 8,023 10,231 - 20,145 73.36
POLICE 3,926,712 510,109 33,234 3,383,370 180,896 329,212 13.84
FIRE
SALARIES & WAGES/BENEFIT 1,685,637 170,858 4,900 1,509,879 64,128 106,731 10.43
PURCHASED PROF/TECH SRVS 14,700 238 - 14,462 238 - 1.62
PUR PROP SRVS & OTH SRVS 69,130 8,360 2,833 57,937 2,990 5,371 16.19
SUPPLIES 91,177 5,667 12,678 72,832 1,763 3,504 20.12
CAPITAL OUTLAY 179,856 - 29,360 150,496 - - 16.32
DEBRT SERVICE 126,180 54,900 - 71,280 54,900 4351
MISCELLANEQUS 8,450 1,650 6,800 1,650 19.53
FIRE 2,175,130 241,674 49,771 1,883,685 125,668 116,005 13.40
STREETS, ALLEY, OTHER
SALARIES & WAGES/BENEFIT 286,195 36,379 - 249,816 13,177 23,202 12.71
PUR PROP SRVS & OTH SRVS 355,496 49,734 1,114 304,648 25,348 24,386 14.30
SUPPLIES 95,550 15,733 2,446 77,371 6,882 8,851 19.03
CAPITAL OUTLAY - - - . - . -
MISCELLANEQOUS 10,760 450 10,310 450 4.18
STREETS, ALLEY, OTHER 748,001 102,296 3,560 642,145 45,407 56,889 14.15
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City of San Juan, Texas

Budget Expenditures Report

November 30, 2020
Budget
Target
17%
10 -GENERAL BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
CENTRAL GARAGE
SALARIES & WAGES/BENEFIT 127,731 9,645 118,086 3,664 5,981 7.55
PUR PROP SRVS & OTH SRVS 5,410 200 - 5,210 6% 131 3.70
SUPPLIES 15,756 1,403 1,290 13,064 475 927 17.09
CAPITAL OUTLAY - - - - - -
CENTRAL GARAGE 148,897 11,248 1,290 136,359 4,209 7,039 8.42
PARKS
SALARIES & WAGES/BENEFIT 888,676 86,677 801,999 32,334 54,342 9.75
PURCHASED PROF/TECH SRVS 2,750 153 2,597 67 86 5.55
PUR PROP SRVS & OTH SRVS 124,317 6,207 - 118,110 (5,483) 11,690 4.99
SUPPLIES 41,458 4,710 7,180 29,568 2,982 1,728 28.68
CAPITAL OUTLAY - - - - - -
DEBT SERVICE 58,394 - - 58,394 - - -
MISCELLANEOUS 367,850 192,328 6,446 169,076 115,353 76,975 54.04
PARKS 1,483,445 290,074 13,625 1,179,746 145,254 144,820 20.47
BUILDING MAINTENANCE
SALARIES & WAGES/BENEFIT 281,938 28,061 - 253,877 10,072 17,989 9.95
PURCHASED PROF/TECH SRVS 500 - % 500 - - &
PUR PROP SRVS & OTH SRVS 25,603 5,932 2,162 17,509 1,874 4,058 31.61
SUPPLIES 39,590 6,002 11,610 21,978 983 5,019 44.49
CAPITAL QUTLAY - . - < =
MISCELLANEOUS = = 5 = %
BUILDING MAINTENANCE 347,631 39,996 13,772 293,864 12,930 27,066 15.47
LIBRARY
SALARIES & WAGES/BENEFIT 286,062 32,826 253,236 12,606 20,220 11.48
PURCHASED PROF/TECH SRVS 2,000 52 1,948 25 27 2.62
PUR PROP SRVS & OTH SRVS 29,612 4,865 o 24,747 2,147 2,718 16.43
SUPPLIES 1,650 315 - 1,335 315 19.09
CAPITAL OUTLAY - & - - 5 -
MISCELLANEQUS 8,800 - 2,060 6,740 & 2 23.40
LIBRARY 328,124 38,058 2,060 288,006 14,778 23,280 12.23
3
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City of San Juan, Texas
Budget Expenditures Report

November 30, 2020
Budget
Target
17%
10 -GENERAL BUDGET  YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP.  ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
ADMINISTRATION
PURCHASED PROF/TECH SRVS 392,430 17,320 - 375,110 8,656 8,664 4.41
PUR PROP SRVS & OTH SRVS 187,279 34,504 1,399 151,376 2,607 31,897 19.17
SUPPLIES 1,140 99 - 1,041 79 20 8.68
CAPITAL OUTLAY - - - -
DEBT SERVICE 130,200 - - 130,200 - -
MISCELLANEOUS 115,000 - - 115,000 - -
ADMINISTRATION 826,049 51,923 1,399 772,727 11,342 40,581 6.45
HUMAN RESOURCES
SALARIES & WAGES/BENEFIT 196,768 22,395 - 174,373 7,484 14,911 11.38
PURCHASED PROF/TECH SRVS 10,000 (835) 4,335 6,500 - (835) 35.00
PUR PROP SRVS & OTH SRVS 6,800 21 - 6,779 8 13 0.30
SUPPLIES 2,740 213 - 2,527 213 - 7.76
CAPITAL QUTLAY - - - - - -
MISCELLANEOUS 785 - - 785 - -
HUMAN RESOURCES 217,093 21,793 4,335 190,965 7,705 14,089 12.04
INFORMATION TECHNOLOGY
SALARIES & WAGES/BENEFIT 374,533 38,217 - 336,316 14,754 23,462 10.20
PURCHASED PROF/TECH SRVS 151,925 34,376 21,658 95,891 26,672 7,705 36.88
PUR PROP SRVS & OTH SRVS 140,275 17,061 6,801 116,413 11,339 5,722 17.01
SUPPLIES 43,419 5,049 1,238 37,132 1,693 3,356 14.48
CAPITAL OUTLAY 17,099 - 99 17,000 = - 0.58
MISCELLANEQUS 64,154 1,528 6,514 56,112 1,620 (92) 12.54
INFORMATION TECHNOLOGY 791,404 96,231 36,309 658,864 56,078 40,153 16.75
4
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City of San Juan, Texas
Budget Expenditures Report

November 30, 2020
Budget
Target
17%
10 -GENERAL BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
EMERGENCY MANAGEMENT
PURCHASED PROF/TECH SRVS 15,000 g - 15,000 &
PUR PROP SRVS & OTH SRVS 1,500 = - 1,500 =
SUPPLIES 11,660 - - 11,660 z

CAPITAL OUTLAY 35,000 . - 35,000 - - &
MISCELLANEOUS 296 93,869 296 (93,869) 91,738 2,131 31,857.54
EMERGENCY MANAGEMENT 63,456 93,869 296 (30,709) 91,738 2,131 148.39

ANIMAL CONTROL

SALAREIES & WAGES/BENEFIT 79,306 9,192 70,114 3,430 5,762 11.59

PURCHASED PROF/TECH SRVS 3,700 < - 3,700 - % =
SUPPLIES 7,905 779 1,624 5,502 396 383 30.40

CAPITAL OUTLAY - 2 B = = = =
MISCELLANEQUS 100,100 10,390 89,610 100 - 10,390 99.90
ANIMAL CONTROL 191,011 20,360 91,234 79,416 3,826 16,534 58.42
TOTAL EXPENDITURES 13,252,047 1,779,463 404,353 11,068,231 797,563 981,899 16.48
REVENUES OVER/(UNDER) EXPENDITURES (20,803) (568,916) (404,353) (952,466) = (59,087} 4,678.59

TRANSFER IN 2 & ] =
TRANSFER OUT - 2] 2 5
REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER (USES) (20,803) (568,916} (404,353) (952,466) - (59,087) 4,678.59
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City of San Juan, Texas

Budget Expenditures Report
November 30, 2020

Budget
Target
17%

22 -SOLID WASTE BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE  REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY

REFUSE COLLECTION SYSTEM 3,318,200 462,586 - (2,855,614) 270,155 192,432 13.94

OTHER REVENUE 33,700 987 - (32,713) 590 397 293

OTHER FINANCING SOURCES - - - - - - -
TOTAL REVENUES 3,351,900 463,574 - (2,888,326) 270,745 192,829 13.83
EXPENDITURE SUMMARY
SANITATION
SALARIES & WAGES/BENEFIT 1,364,298 139,695 - 1,224,603 (6,004) 145,700 10.24
PUR PROF/TECH SRVS 12,500 450 - 12,050 - 450 3,60
PUR PROP SRVS & OTH SRVS 276,670 52,299 10,079 214,291 32,591 19,709 22.55
SUPPLIES 464,194 83,237 23,272 357,685 46,705 36,532 22.94
CAPITAL OUTLAY - - . = = - -
MISCELLANEQUS 578,000 59,876 - 518,124 252 59,625 10.36
SANITATION 2,695,662 335,557 33,351 2,326,753 73,543 262,015 13.69
ORGANIZATIONAL
PURCHASED PROF/TECH SRVS 85,000 7,067 - 77,933 7,067 - 8.31
PUR PROP SRVS & OTH SRVS 39,287 7,802 E 31,485 427 7,375 19.86
DEBT SERVICE 321,444 - - 321,444 5 z .
MISCELLANEQUS 213,930 35,238 - 178,692 17,619 17,619 16.47
ORGANIZATIONAL 659,661 50,108 - 609,553 25,113 24,994 7.60
Transfer Out - - - - - - -
TOTAL EXPENDITURES 3,355,323 385,665 33,351 2,936,307 98,656 287,009 12.49
REVENUES OVER/(UNDER) EXPENDITURES (3,423) 77,909 (33,351) 5,824,633 172,089 (94,180) {1,301.80}
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City of San Juan, Texas

Budget Expenditures Report

November 30, 2020

Budget
Target
17%

56 -UTILITY BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY

WATER SYSTEMS 2,737,060 419,650 - {2,317,410) 203,922 215,728 15.33
SEWER SYSTEMS 2,730,432 398,180 - (2,332,252) 237,873 160,307 14.58
OTHER REVENUES - 14 - 14 (23) 37 -
OTHER REVENUES 106,900 18,383 - (88,517) 16,788 1,594 17.20
OTHER (1,659,324) (567,507) - 1,001,817 {283,754) (283,754) 34.20
TOTAL REVENUES 3,915,068 268,719 - (3,646,349) 174,806 93,912 6.86
EXPENDITURE SUMMARY
UTILITY BILLING & COLLEC
SALARIES & WAGES/BENEFIT 286,136 12,391 - 273,745 (10,458) 22,849 4.33
PURCHASED PROF/TECH SRVS 20,208 732 2,196 17,280 - 732 14.49
PUR PROP SRVS & OTH SRVS 99,620 19,708 24,210 55,703 13,542 6,165 44.08
SUPPLIES 25,856 3,300 6,964 15,592 1,910 1,390 39,70
CAPITAL QUTLAY - - - - - g 3
MISCELLANEOUS 46,027 8,583 1,097 36,348 3,853 4,730 21.03
UTILITY BILLING & COLLEC 472,847 44,713 34,466 398,667 8,847 35,866 16.57
UTILITY ADMINISTRATION
SALARIES & WAGES/BENEFIT 210,014 15,855 - 194,160 1,021 14,833 7.55
PURCHASED PROF/TECH SRVS 12,000 2,227 962 8,812 380 1,847 26.57
PUR PROP SRVS & OTH SRVS 22,900 171 - 22,729 71 100 0.75
SUPPLIES 9,870 1,118 803 7,950 935 182 19.46
CAPITAL OUTLAY - - - - - - -
MISCELLANEOUS 870 421 - 449 - 421 48.39
UTILITY ADMINISTRATION 255,654 19,791 1,765 234,099 2,408 17,383 8.43
WATER PLANT
SALARIES & WAGES/BENEFIT 439,651 32,103 - 407,548 (1,992) 34,094 7.30
PURCHASED PROF/TECH SRVS 35,000 2,289 869 31,842 1,175 1,114 9.02
PUR PROP SRVS & OTH SRVS 212,010 (9,435) 20,229 201,217 (25,596) 16,160 5.09
SUPPLIES 287,882 12,732 39,410 235,740 762 11,970 18.11
CAPITAL QUTLAY 30,000 - - 30,000 - - -
MISCELLANEQUS 312,430 252,476 14,962 44,991 232 252,245 85,60
WATER PLANT 1,316,973 290,165 75,470 951,338 (25,418) 315,583 27.76
WATER DISTRIBUTION
SALARIES & WAGES/BENEFIT 269,341 10,001 - 259,340 (7,519) 17,521 371
PUR PROP SRVS & OTH SRVS 15,631 263 5,263 10,105 68 195 35.35
SUPPLIES 44,334 1,903 1,838 40,593 737 1,167 8.44
CAPITAL OUTLAY - - - - - . -
MISCELLANEOUS 2,842 224 - 2,618 224 - 7.88
WATER DISTRIBUTION 332,148 12,391 7,101 312,656 (6,491) 18,882 5.87
SEWER COLLECTION
SALARIES & WAGES/BENEFIT 320,062 13,904 - 306,158 (2,042) 15,946 4.34
PURCHASED PROF/TECH SRVS 5,000 . # 5,000 = . -
PUR PROP SRVS & OTH SRVS 85,744 4,942 37,181 43,621 (3,680) 8,621 49.13
SUPPLIES 66,542 2,495 776 63,271 1,382 1,112 4.92
CAPITAL OUTLAY - - - - - - -
MISCELLANEOUS 1,771 - - 1,771 - - -
SEWER COLLECTION 479,119 21,340 37,957 419,822 (4,340) 25,680 12.38
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City of San Juan, Texas

Budget Expenditures Report

November 30, 2020

Budget
Target
17%
56 -UTILITY BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
SEWER PLANT

SALARIES & WAGES/BENEFIT 249,845 15,087 - 234,758 (1,650) 16,737 6.04

PURCHASED PROF/TECH SRVS 35,000 - - 35,000 - - -
PUR PROP SRVS & OTH SRVS 247,888 29,692 13,767 204,429 15,520 14,172 17.53
SUPPLIES 74,444 7,261 8,173 59,010 4,632 2,629 20.73
CAPITAL QUTLAY 41,036 3 1,036 40,000 < - 2.52
MISCELLANEOUS 146,592 40,609 % 105,983 26,049 14,560 27.70
SEWER PLANT 794,805 92,649 22,976 679,180 44,551 48,098 14.55

ORGANIZATIONAL

PURCHASED PROF/TECH SRVS 63,900 4,790 - 59,110 4,790 % 7.50
PUR PROP SRVS & OTH SRVS 87,339 17,344 - 69,995 949 16,395 19.86

DEBT SERVICE 1,000 81 2 919 81 = =
MISCELLANEOUS 414,687 68,095 - 346,592 34,110 33,985 16.42
ORGANIZATIONAL 566,926 90,310 - ‘476,616 39,930 50,380 15.93
TOTAL EXPENDITURES 4,223,472 571,359.36 179,735 3,472,377.98 59,487 511,872 17.78

REVENUES OVER/(UNDER} EXPENDITURES (308,404) (302,640) (179,735) {173,971) - - -

TRANSFER IN = > & e C - -

TRANSFER OUT = - - e = - -

REVENUES & OTHER SOURCES OVER/

(UNDER) EXPENDITURES & OTHER(USES) (308,404) (302,640) {179,735) (173,971) - (417,960) 156.41
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City of San Juan, Texas

Budget Expenditures Report

November 30, 2020
Budget
Target
17%
60 -UTILITY 185 BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
OTHER REVENUE 1,597,948 557,277.50 - (1,040,670.50) 278,638.75 278,638.75 34.87
TOTAL REVENUES 1,597,948 557,277.50 - (1,040,670.50) 278,638.75 278,638.75 34.87
EXPENDITURE SUMMARY
DEBT SERVICE
DEBT SERVICE 1,597,948 1,250 - 1,599,198 - 1,250 -
MISCELLANEOUS = - 5 = = = -
DEBT SERVICE 1,597,948 1,250 - 1,599,198 - 1,250 -
TOTAL EXPENDITURES 1,597,948 1,250 ] 1,599,198 - 1,250 -
REVENUES OVER/(UNDER) EXPENDITURES = 556,028 - 556,028 - 277,389 -
TRANSFER IN - - - - - - -
TRANSFER OUT - = 2 - % - -
REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER{USES) - 556,028 - 556,028 - 277,389 -

9
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61 - Water & Sewer 1 &5
FINANCIAL SUMMARY

BUDGET
2020-2021

City of San Juan, Texas

Budget Expenditures Report

November 30, 2020

YEAR-TO-DATE
REV./EXP. ENCUMBRANCE

BALANCE
REMAINING

Oct-20

Nov-20

Budget
Target
17%

% RECEIV.
EXPENDED

REVENUE SUMMARY
OTHER REVENUE

TOTAL REVENUES

EXPENDITURE SUMMARY
DEBT SERVICE
DEBT SERVICE

MISCELLANEQUS
DEBT SERVICE

TOTAL EXPENDITURES

REVENUES OVER/{UNDER) EXPENDITURES

TRANSFER IN
TRANSFER OUT

REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER({USES)

61,376

10,282 b

(51,094)

5,144

5,138

16.75

61,376

10,282 -

(51,094)

5,144

5,138

10,282 -

5,138

16.75

61,376

10,282 -

(51,004)

5,144

5138

16.75

10
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%
18 -LOCAL TRUANCY PREVENTION &
DIVERSION FUND BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
FEES & FINES 1,800 395 ] (1,405) 395 21.96
TOTAL REVENUES 1,800 395 - (1,405) 395 21.96
11
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City of San Juan, Texas
Budget Expenditures Report

November 30, 2020
Budget
Target
17%

19 - LOCAL MUNICIPAL JURY FUND BUDGET YEAR-TO-DATE BALANCE % RECEIV,
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY

FEES & FINES 40 17 - (23) 8 43.00
TOTAL REVENUES 40 17 - (23) 8 43.00
12
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City of San Juan, Texas
Budget Expenditures Report

November 30, 2020
Budget
Target
17%
20 -MUNICIPAL COURT-BLDG SEC. BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE  REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
OTHER REVENUE 5,00 1,005 (4,895) 438 566 17.03
TOTAL REVENUES 5,900 1,005 - {4,895) 438 566 17.03
EXPENDITURE SUMMARY
MUNICIPAL COURT
PURCHASED PROF/TECH SRVS 1,500 @ - 1,500.00 8 . -
CAPITAL OUTLAY . - - - - - -
MUNICIPAL COURT 1,500 = - 1,500.00 . - -
TOTAL EXPENDITURES 1,500 - - 1,500.00 - - -
REVENUES OVER/(UNDER) EXPENDITURES 4,400 1,005 - (3,395) - 566 22.84
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%
21 -MUNICIPAL COURT-TECH. BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
OTHER REVENUE 5,600 810 - (4,790) 356 454 14.46
TOTAL REVENUES 5,600 810 - {4,790) 356 454 14.46
EXPENDITURE SUMMARY
MUNICIPAL COURT
PURCHASED PROF/TECH SRVS 1,780 - = 1,780 = - -
SUPPLIES 500 - - 500 - 4 -
MUNICIPAL COURT 2,280 - - 2,280 < & *
TOTAL EXPENDITURES 2,280 - - 2,280 = - :
REVENUES OVER/(UNDER) EXPENDITURES 3,320 810 - (2,510) - 454 24.39
14
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23 -REVOLVING LOAN FUND
FINANCIAL SUMMARY

City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

YEAR-TO-DATE
REV./EXP. ENCUMBRANCE REMAINING

Budget
Target
17%

% RECEIV.
EXPENDED

REVENUE SUMMARY

OTHER REVENUE

TOTAL REVENUES

EXPENDITURE SUMMARY

ADMINSTRATION

PURCHASED PROF/TECH SRVS
PUR PROP SRVS & OTH SRVS

ADMINSTRATION

TOTAL EXPENDITURES

REVENUES OVER/(UNDER) EXPENDITURES

79 -

79 &

15
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%
25 -PARKS SPORT FEE BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
OTHER REVENUE 1,500 92 - 1,408 51 11 6.11
TOTAL REVENUES 1,500 92 - 1,408 51 41 6.11
EXPENDITURE SUMMARY
RECREATION
PUR PROP SRVS & OTH SRvVS - - - - - - -
ADMINSTRATION - - - - - - -
TOTAL EXPENDITURES - - - = - - -
REVENUES OVER/{(UNDER) EXPENDITURES 1,500 92 - (1,408) - 6.11

16
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%

26 -PARK DEVELOPMENT BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY

INTERGOVERMENTAL REVENUE - - - - - - -
OTHER INCOME 25,010 514 - 24,496 - 514 2.05

TOTAL REVENUES 25,010 514 - 24,496 - 514 -

EXPENDITURE SUMMARY
PARKS

PURCHASED PROF/TECH SRVS = - - B & z =

SUPPLIES e 2 - - , . -

CAPITAL OUTLAY 25,000 - - 25,000 = -

PARKS 25,000 - - 25,000 - - -

TOTAL EXPENDITURES 25,000 - - 25,000 * - -
REVENUES OVER/{UNDER) EXPENDITURES 10 514 L (504) - 514 5,136.00

17
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City of San Juan, Texas
Budget Expenditures Report

November 30, 2020

Budget
Target
17%
27 -WRECKER LAW ENFORCEMENT BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
OTHER REVENUE 3,150 2,485 - 665 465 2,020 78.89
TOTAL REVENUES 3,150 2,485 - 665 465 2,020 78.89
EXPENDITURE SUMMARY
POLICE
PURCHASED PROF/TECH SRVS 5,000 - - 5,000 = - -
PUR PROP SRVS & OTH SRVS 300 - - 300 - - -
SUPPLIES 10,000 - - 10,000 3,847.46 (3,847.46) -
MISCELLANEOQUS 3,000 (583) 400 3,183 (3,525.80) 2,942.71 {6.10)
ADMINSTRATION 18,300 (583) 400 18,483 322 (905) (1.00)
TOTAL EXPENDITURES 18,300 (583} 400 18,483 322 (905) (1.00)
REVENUES OVER/(UNDER) EXPENDITURES (15,150) 3,068 {400) 19,148 143 2,925 {17.61)
18
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City of San Juan, Texas
Budget Expenditures Report

November 30, 2020
Budget
Target
17%

28 -ASSET FORFEITURE-STATE BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE  REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY

OTHER REVENUE 20,000 1,208 - 18,792 37 1,171 6.04
FORFEIT LOCAL . s - - § - .
TOTAL REVENUES 20,000 1,208 - 18,792 37 1,171 6.04
EXPENDITURE SUMMARY
POLICE
SALARIES & WAGES/BENEFIT - - . - - - -
PURCHASED PROF/TECH SRVS 25,000 . . 25,000 - - 2
PUR PROP SRVS & OTH SRVS 11,500 - - 11,500 - - -
SUPPLIES 25,238 . 6,564 18,673 - - 26.01
CAPITAL OUTLAY - . . - 2 - -
MISCELLANEOUS 16,500 - - 16,500 - - -
POLICE 78,238 - 6,564 71,673 - - 8.39
TOTAL EXPENDITURES 78,238 - 6,564 71,673 - - 8.39
REVENUES OVER/(UNDER) EXPENDITURES (58,238) 1,208 (6,564) (52,881) 37 1,171 9.20
19
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Budget Expenditures Report

November 30, 2020
Budget
Target
17%

30 -MISCELLANEOUS GRANTS BUDGET YEAR-TO-DATE BALANCE % RECEIV,
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
INTERGOV'T REVENUE 514,803 14,959 - 499,844 14,959 = 2.91

OTHER REVENUE - - - - - - -
TOTAL REVENUES 514,803 14,959 = 499,844 14,959 - 291
EXPENDITURE SUMMARY
POLICE
SALARIES & WAGES/BENEFIT 266,401 35,077 - 231,324 7,841 27,236 13.17
PUR PROP SRVS & OTH SRVS - - - - - - -
SUPPLIES 152,077 4,589 75,787 71,701 = 4,589 52.85
CAPITALOUTLAY 56,116.94 - 42,250 13,867 - - 75.29
POLICE 474,594.50 39,666 118,037 316,892 7,841 31,825 33.23
FIRE
SALARIES & WAGES/BENEFIT 64,357 23,525 - 40,832 9,148 14,377 36.55
SUPPIES - = - 5 - - .
CAPITAL OUTLAY = = . g = % -
FIRE 64,357 23,525 - 40,832 9,148 14,377 36.55
LIBRARY
PURCHASED PROF/TECH SRVS 2,000 - 2,000 . - -
PUR PROP SRVS & OTH SRVS 8,689 = - 8,689 - 5 -
SUPPLIES 2,554 648 695 1,211 63.95 584.27 52.59
CAPITAL OUTLAY - - - = - - -
MISCELLANEOUS 2,300 - = 2,300 = i <
LIBRARY 15,543 648 695 14,200 63.95 584.27 8.64
TOTAL EXPENDITURES 554,494.77 63,839 118,732 371,924 17,053 46,786 32.93
VENUES OVER/{UNDER) EXPENDITUR (39,692) {48,880) (118,732) (127,920) (2,094) (46,786) 422.28
20
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City of San Juan, Texas

Budget Expenditures Report

November 30, 2020
Budget
Target
17%
32 -CRIME VICTIMS LIAISON GRT BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
INTERGOVERNMENTAL REVENU 15,000 - - (15,000) -
OTHER REVENUE - - - - -
TOTAL REVENUES 15,000 = - (15,000) -
EXPENDITURE SUMMARY
POLICE
PURCHASED PROF/TECH SRVS 15,000 - - 15,000 -
POLICE 15,000 - - 15,000 -
TOTAL EXPENDITURES 15,000 = - 15,000 -
REVENUES OVER/(UNDER) EXPENDITURES - - - - -
21
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33 -HOTEL/MOTEL OCCUPANCY TAX
FINANCIAL SUMMARY

City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

BUDGET YEAR-TO-DATE BALANCE
2020-2021 REV./EXP, ENCUMBRANCE REMAINING

Oct-20

Nov-20

Budget
Target
17%

% RECEIV.
EXPENDED

REVENUE SUMMARY

TAX REVENUE
FINES & FEES
OTHER REVENUE

25,500 148 - (25,352)
10,000 = . {10,000}

148

0.58

TOTAL REVENUES

35,500 148 - (35,352)

148

0.42

EXPENDITURE SUMMARY

CITY EVENTS

PURCHASED PROF/TECH SRVS
PUR PROP SRVS & OTH SRVS
CAPITAL OUTLAY
MISCELLANEOUS

CITY EVENTS

MISCELLANEOUS DEPT

MISCELLANEOUS

MISCELLANEQUS DEPT

TOTAL EXPENDITURES

REVENUES OVER/(UNDER) EXPENDITURES

TRANSFER IN
TRANSFER OUT

35,500 148 . (35,352)

0.42

REVENUES & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER (USES)

22

Page 229




City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%
35 -ASSET FORFEITURE-FEDERAL BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
OTHER REVENUE 800 85 - (715) 43 42 10.62
FORFEIT FEDERAL 140,000 4,976 - (135,024) 4,976 - 3.55
TOTAL REVENUES 140,800 5,060 - (135,740) 5,019 42 3.59
EXPENDITURE SUMMARY
POLICE

SALARIES & WAGES/BENEFIT 15,000 - = 15,000 - - %

PURCHASED PROF/TECH SRVS - - - - - - -

PUR PROP SRVS & OTH SRVS 38,578 - - 38,578 - - -
SUPPLIES 40,744 583 238 39,923 77 506 2.02
CAPITAL OUTLAY 267,205 - 170,641 96,564 = * 63.86

MISCELLANECUS - = = E - = -
POLICE 361,527 583 170,879 190,065 77 506 47.43
TOTAL EXPENDITURES 361,527 583 170,879 190,065 77 506 47.43
REVENUES OVER/(UNDER) EXPENDITURES (220,727.30) 4,478 (170,879) 54,325 4,942 (464) 75.39

23
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%

55 -STORM WATER BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY

FEES & FINES 305,000 41,964 - (263,036) 24,537 17,427 13.76

TOTAL REVENUES 305,000 41,964 - (263,036) 24,537 17,427 13.76

EXPENDITURE SUMMARY

SALARIES & WAGES/BENEFIT 235,571 19,385 - 216,186 391 18,995 8.23

PURCHASED PROF/TECH SRVS - - - - - - -
PUR PROP SRVS & OTH SRVS 20,250 1,338 293 18,620 762 576 8.05
SUPPLIES 36,179 3,202 - 32,977 2,097 1,105 8.85

CAPITAL OUTLAY - - - z - = -

MISCELLANEOUS 13,000 - - 13,000 EE - -
STORM WATER 305,000 23,925 293 280,783 3,249 20,676 7.94
TOTAL EXPENDITURES 305,000 23,925 293 280,783 3,249 20,676 7.94

REVENUES OVER/(UNDER) EXPENDITURES - 18,039 {293) 17,747 - {3,249) -

24
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%

36 -DEBT SERVICE BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY

PROPERTY TAXES 2,146,179 200,382 o {1,945,797) 48,224 152,157 9.34

OTHER REVENUE 24 168 - 144 S0 78 698.04

TOTAL REVENUES 2,146,203 200,549 - (1,945,654) 48,314 152,235 9.34

EXPENDITURE SUMMARY
ORGANIZATIONAL EXPENSE
DEBT SERVICE 1,937,224 - - 1,937,224 % - -
MISCELLANEQUS - 2 = - ] - -
ORGANIZATIONAL EXPENSE 1,937,224 = - 1,937,224 - - -
TOTAL EXPENDITURES 1,937,224 - s 1,937,224 = - -
REVENUES OVER/(UNDER) EXPENDITURES 208,979 200,549 - (8,430) 48,314 152,235 95.97
TRANSFER IN - - - - - - -
TRANSFER QUT - & # - - - -
REVENUES & OTHER SOURCES OVER/
(UNDER}) EXPENDITURES & OTHER (USES) 208,979 200,549 - (8,430) 48,314 152,235 95.97
25
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%
41-CAPITAL PROJECT - CITY HALL/PARK BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
INTERGOV'T REVENUE - - - = - - -
INTERGOVERNMENTAL REVENUE - - - & % & -
OTHER REVENUE = 789 s {789) 440 349 -
OTHER FINANCING SCURCES - 2 % = - - -
TOTAL REVENUES - 789 - (789) 440 349 =
EXPENDITURE SUMMARY
CITY MANAGER
CAPITAL OUTLAY 4,700,000 25,000 : 4,675,000 - 25,000 0.53
CITY MANAGER 4,700,000 25,000 - 4,675,000 - 25,000 0.53
PARK AND RECREATION - = - - - -
CAPITAL QUTLAY 139,930 - 7,500 132,430 = - 5.36
PARK 139,930 - 7,500 132,430 - - 5.36
TOTAL EXPENDITURES 4,839,930 25,000 7,500 4,807,430 - 25,000 1
REVENUES OVER/{UNDER) EXPENDITURES (4,839,930) (24,211) (7,500) 4,806,641 440 (24,651) 1
26
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42- BOND SERIES 2019
FINANCIAL SUMMARY

BUDGET
2020-2021

City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

YEAR-TO-DATE BALANCE
REV./EXP. ENCUMBRANCE REMAINING

Oct-20

Nov-20

Budget
Target
17%

% RECEIV,
EXPENDED

REVENUE SUMMARY
INTERGOV'T REVENUE
INTERGOVERNMENTAL REVENUE
OTHER REVENUE
OTHER FINANCING SOURCES

TOTAL REVENUES

DEBT SERVICE
PURCHASED PROF/TECH SRVS
COST OF ISSUANCE
DEBT SERVICE
MISCELLANEOUS

2018 CONSTRUCTION

TOTAL EXPENDITURES

REVENUES OVER/{UNDER) EXPENDITURES

151.76 - 151.76

79.80

71.96

151.76 - 151.7¢6

79.80

71.96

151.76 - 152

27
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%
43-BOND SERIES 2019-A BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY

INTERGOV'T REVENUE - - - - - - -

INTERGOVERNMENTAL REVENUE - - - - - - -

OTHER REVENUE . 38 - 38 20 18.21 -

OTHER FINANCING SQURCES - - - - @ i “

TOTAL REVENUES - 38 - 38 20 18 -

DEBT SERVICE

PURCHASED PROF/TECH SRVS 130,000 - 134,383 (4,383) ] - 103.37

COST OF ISSUANCE - - - - - - -

Debt Service - - - - - - -

MISCELLANEOUS - - - - 4 - s
2018 CONSTRUCTION 130,000 - 134,383 (4,383) 5 - 103.37
TOTAL EXPENDITURES 130,000 - 134,383 (4,383) - - 103.37
REVENUES OVER/{(UNDER) EXPENDITURES {130,000} 38 (134,383) (4,345) 20 18 103.34
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44-CIP-STREET-SERIES 2015
FINANCIAL SUMMARY

City of San Juan, Texas

Budget Expenditures Report

November 30, 2020

BUDGET YEAR-TO-DATE
2020-2021 REV./EXP.

ENCUMBRANCE

BALANCE
REMAINING

Oct-20

Nov-20

Budget
Target
17%

% RECEIV.
EXPENDED

REVENUE SUMMARY
INTERGOV'T REVENUE
INTERGOVERNMENTAL REVENUE
OTHER REVENUE
OTHER FINANCING SOURCES

TOTAL REVENUES

EXPENDITURE SUMMARY
EXPENDITURES
STREETS
DEBT
SANITATION
LIBRARY
LONG TERM DEBT
DEBT SERVICE

LONG TERM DEBT

TOTAL EXPENDITURES

REVENUES OVER/(UNDER} EXPENDITURES

# 53

53

29

24

53

29

24

29
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%
45-CAPITAL PROJECTS BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED

REVENUE SUMMARY

INTERGOV'T REVENUE - - - - = ‘ .
INTERGOVERNMENTAL REVENUE - - - & 3 2 N
OTHER REVENUE - - 2 < 5 . B

OTHER FINANCING SOURCES - - - - 5 - "

TOTAL REVENUES - - - - 3 = -

EXPENDITURE SUMMARY

LIBRARY - - - —_— - i

CAPITAL OUTLAY - - - - " . “

LIBRARY - - - » % z g

LONG TERM DEBT

DEBT SERVICE - - - - ] = H

LONG TERM DEBT - . & £ x 2 R

TOTAL EXPENDITURES - - - - - E =

REVENUES OVER/(UNDER) EXPENDITURES - - - 4 = o -
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City of San Juan, Texas
Budget Expenditures Report

November 30, 2020
Budget
Target
17%
46-2018 CONSTRUCTION BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
INTERGOV'T REVENUE - - - - - - -
INTERGOVERNMENTAL REVENUE - - - - - - -
OTHER REVENUE - 212 - 212 118 93 -
OTHER FINANCING SOURCES - - - = g g -
TOTAL REVENUES - 212 - 212 118 93 -
DEBT SERVICE
PURCHASED PROF/TECH SRVS 718,106 67,386 650,720 - - 67,386 100.00
COST OF ISSUANCE - - - - - - -
CAPITAL OUTLAY - - - - - - -
MISCELLANEOUS - - - - - - -
2018 CONSTRUCTION 718,106 67,386 650,720 - - 67,386 100.00
TOTAL EXPENDITURES 718,106 67,386 650,720 - - 67,386 100.00
REVENUES OVER/{UNDER) EXPENDITURES {718,106} {67,174) {650,720) 212 118 67,479 99,97
31
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%
47-CERT, OF OBLIG. - SERIES 2018 BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED

REVENUE SUMMARY

OTHER FINANCING SOURCES - - - - ] - 3

TOTAL REVENUES - - - & ¥ = -

DEBT SERVICE

COST OF ISSUANCE - - - & - - -

CERT. OF OBLIG. - SERIES 2018 - - - - - - -

TOTAL EXPENDITURES - - - - - e «

REVENUES OVER/(UNDER) EXPENDITURES - - - - - & =
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%

48- Certificate of Obligation -2017 BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY

Other Revenue - 175 = 175 98 77 -
TOTAL REVENUES - 175 & 175 98 7 -
EXPENDITURE SUMMARY
DEBT SERVICE
STREETS
CAPITAL OUTLAY 743,893 - - 743,893 - - -
STREETS 743,893 - - 743,893 - - -
NEW CITY HALL
PROF/TECH SRVS - 373,829 - (373,829) - 373,829 -
COST OF ISSUANCE - - - - - - -
CAPITAL OUTLAY 1,000,000 - - 1,000,000 - - -
NEW CITY HALL 1,000,000 373,829 - 626,171 - 373,829 37.38
TOTAL EXPENDITURES 1,743,893 373,829 - 1,370,064 - 373,829 37.38
REVENUES OVER/(UNDER) EXPENDITURES (1,743,893) (373,654) - 1,370,239 98 (373,752) 21.43
33
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City of San Juan, Texas
Budget Expenditures Report

November 30, 2020
Budget
Target
17%

49 -2020 BOND BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
INTERGOV'T REVENUE - - ] < & i 3

OTHER REVENUE - - 2 - 2 & 5

TOTAL REVENUES - - - - 2 % L
EXPENDITURE SUMMARY
PLANNING & ZONING
CAPITAL OUTLAY 49,622 - 49,622 - - - -
PLANNING & ZONING 49,622 - 49,622 - - - &
FIRE
CAPITAL QUTLAY 48,365 48,365 - 48,365 100.00
FIRE 48,365 - 48,365 - - 48,365 100.00
STREETS, ALLEY, OTHER
CAPITAL OUTLAY 176,058 - 176,058 - = - -
STREETS, ALLEY, OTHER 176,058 - 176,058 - - = -
PARKS - RECREATION

CAPITAL OUTLAY 49,622 # 49,622 (0) = -

PARKS - RECREATION 49,622 - 49,622 {0) - - -
INFORMATION TECHNOLOGY

CAPITAL OUTLAY 24,645 - 24,645 - - - B

INFORMATION TECHNOLOGY 24,645 - 24,645 - = - -

STORMWATER

CAPITAL QUTLAY 385,500 - 385,500 2 - L &

STORMWATER 385,500 - 385,500 - - - -

ANIMAL CONTROL
CAPITAL OUTLAY 49,622 - 49,622 - - - -
ANIMAL CONTROL 49,622 - 49,622 - - - -
UTILITY BILLING & COLLECTION
CAPITAL OUTLAY 124 - (124) 124 - -
UTILITY BILLING & COLLECTION - 124 - (124) 124 - -
UTILITY ADMINISTRATION
CAPITAL OUTLAY 508,595 - 508,595 = - - -
UTILITY ADMINISTRATION 508,595 » 508,595 - - - -
34
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49 - 2020 BOND
WATER PLANT

CAPITAL QUTLAY
WATER PLANT
WATER DISTRIBUITION
CAPITAL QUTLAY
WATER DISTRIBUITION
SEWER COLLECTION
CAPITAL OUTLAY
SEWER COLLECTION
SEWER PLANT
CAPITAL OUTLAY
SEWER PLANT
ADMINISTRATION
PROF/TECH SRVS
COST OF ISSUANCE

ADMINISTRAION

TOTAL EXPENDITURES

REVENUES OVER/(UNDER}) EXPENDITURES

City of San Juan, Texas

Budget Expenditures Report

November 30, 2020

Budget
Target
17%
BUDGET YEAR-TO-DATE BALANCE % RECEIV,
33,040 3 33,040 - - . -
33,040 - 33,040 2 - % -
90,511 - 90,911 5 - & -
90,911 - 90,911 # - & -
1,415,982 124 1,415,982 (124) 124 48,365 100.00
1,415,982 124 1,415,982 (124) 124 48,365 100.00

35
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%
52- Certificate of Obligation BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY

INTERGOVERNMENTAL REV.

TOTAL REVENUES

EXPENDITURE SUMMARY

PUMPS

PURCHASED PROF/TECH SRVS
CAPITAL OUTLAY

PUMPS

TOTAL EXPENDITURES

REVENUES OVER/(UNDER) EXPENDITURES

36
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54-2014 BOND
FINANCIAL SUMMARY

City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

BUDGET YEAR-TO-DATE BALANCE
2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20

Budget
Target
17%

% RECEIV.
EXPENDED

REVENUE SUMMARY
OTHER REVENUE

TOTAL REVENUES

EXPENDITURE SUMMARY
WATER DISTRIBUTION
CAPITAL OUTLAY
WATER DISTRIBUTION
ORGANIZATIONAL
DEBT SERVICE

ORGANIZATIONAL

TOTAL EXPENDITURES

REVENUES OVER/{UNDER) EXPENDITURES

16

16

37
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%
24 -SAN JUANE. D. C. BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY
SALES TAX REVENUE 1,029,000 107,813 - (921,187) 1,164 106,649 10.48
OTHER REVENUE - 181 - 181 88 93 -
OTHR FINANCING SOURCES/U (105,235) (17,308) - 87,927 (8,654) (8,654) 16.45
TOTAL REVENUES 923,765 90,686 - (833,079) (7,401) 98,087 9.82
EXPENDITURE SUMMARY
SAN JUAN ECONOMIC DEV
SALARIES & WAGES/BENEFIT 213,980 33,148 - 180,832 16,584 16,564 15.49
PURCHASED PROF/TECH SRVS 136,500 41,124 - 95,376 29,624 11,500 30.13
PUR PROP SRVS & OTH SRVS 76,058 11,727 - 64,331 7,376 4,350 15.42
SUPPLIES 11,200 2,890 - 8,310 2,272 618 25.80
CAPITAL OUTLAY 7,500 82 - 7,418 31 50 1.0
DEBT SERVICE 220,298 = - 220,298 = - 5
MISCELLANEQUS 258,229 10,585 - 247,644 7,637 2,948 4.10
SAN JUAN ECONOMIC DEV 923,765 99,555 = 824,210 63,524 36,031 10.78
OTHER PROJECTS
MISCELLANEGUS - - - 2 - - -
RETAIL INCENTIVES - - = = : 2
OTHER PROJECTS - - - - - - -
TOTAL EXPENDITURES 923,765 99,555 - 824,210 63,524 36,031 10.78
REVENUES OVER/(UNDER) EXPENDITURES - {8,869) - (8,869) (70,926) 62,057 -
38
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City of San Juan, Texas
Budget Expenditures Report
November 30, 2020

Budget
Target
17%

29 -SAN JUAN ECONIMIC DEPNT. CORP BUDGET YEAR-TO-DATE BALANCE % RECEIV.
FINANCIAL SUMMARY 2020-2021 REV./EXP. ENCUMBRANCE REMAINING Oct-20 Nov-20 EXPENDED
REVENUE SUMMARY

OTHER REVENUE 1 - (1) = i .
OTHR FINANCING SOURCES/U 105,237 17,307 - (87,930) 8,653 8,654 16.45
TOTAL REVENUES 105,237 17,308 = (87,930) 8,653 8,654 16.45
ORGANIZATIONAL EXPENSES
DEBT SERVICE 86,924 - - 86,924 - = s
ORGANIZATIONAL EXPENSES 86,924 - - 86,924 3 - -
TOTAL EXPENDITURES 86,924 - - 86,924 - - -
REVENUES OVER/(UNDER) EXPENDITURES 18,312 17,308 - (1,005) (17,308) 8,654 94,51
39
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| _ RECEIVED
Office of Tar rfssesson- Collecton NOV 1§ 2000

"OUNTY of HIDAL G OQctyuggorsoig
Pabts “Paut” Villameat, fr. POC. :

October 29, 2020 P.O. Box 178
Edinburg, Texas 78540-0178
Ph. (956) 318-2157
Fax (956) 318-2733

Benjamin Arjona, City Manager www.hidalgocountytax.org

City of San Juan
709 S. Nebraska St.
San Juan, TX. 78589
Mr. Arjona,

Enclosed please find the 2020 Tax Roll Totals for your district.

Be advised these totals do not include totals for accounts currently under protest. Those totals will be
added once the protests are resolved.

Please place this item on the agenda of your next meeting for approval by your governing body, as per
Section 26.09(e), of the Texas Property Tax Code.

Should you have any questions in regards, do contact our office.

Sincerely,

e () WJ@

Pablo (Paul) Villarreal ir., PCC
Hidalgo County Tax Assessor-Collector

Xc:  Hon. Maria Arcilia Duran, CPA
Hidalgo County Auditor

2804 S. Bus. Hwy 281 + Edinburg, TX 78539
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Request Seq: 3600286
tax_rofl_totals.rdf v1.5

CERTIFIED TAX ROLL AS OF OCTOBER 1, 2020

TAX ASSESSMENT ROLLS OF CITY OF SAN JUAN FOR THE YEAR 2020 SHOW THE FOLLOWING SUMMARIES:

10/08/2020 07:49:00

ROLL NUMBER ACCTS MARKET VALUE TAXABLE VALUE FREEZE LOSS

REAL PROPERTY 12,157 1,403,870 344 1,113,094,347 161,664.84 7.553,859.81
PERSONAL PROPERTY 72 89,759,748 88,779,875 00 624,772 42
MOBILE HOME PROPERTY 0 0 0 00 00
MINERAL PROPERTY 0 o 0 00 00
OTHER PROPERTY 0 0 0 00 00
TotAL I 12,929  1493,630,092 1.202,774,222 " 161,664.84 8.178,632.23

RATE OF TAXATION ASSESSMENT RATIO 100%

TOTAL TAX RATE 00.692600

PABLO (PAUL} VILLARREAL JR., PCC
TAX ASSESSOR - COLLECTOR HIDALGO COUNTY

s e,
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10/02/2020 07:20 pm Tax Collection System - HIDALGO COUNTY

1¢502_juris_summary.rep v1.12 Certified Roll Jurisdiction Summary Page 24 of 121
Request Seq.: 3597023 CAD Seq.: 538287 Processing For Tax Year: 2020 County Code: 108 Tax Unit: ALL
Jurisdiction: 37 CITY OF SAN JUAN
Total Parcels: 12,929 Tax Rate: 0.6926000
Market Value: 1,493,630,092 State Hom: 0 Opt Hom: 0.0000000
State O65: 0 Opt 065: 5,000
Disabled: 0 Opt Disabled: 5,000
AG Exclusion Count: 229 AG Exclusion Amt: 48,191,422
Timher Exclusion Count: 0 Timber Exclusion Amt: 0
HS Capped Count: 3,637 HS Capped Amt: 28,326,116
Assessed Value: 1,417,112,554
Exempt Count/Amt: 10 9,914 Pre Charitable Functions Count/Amt: 2 298,738
Prorated-Exxv Count/Amt: 347 145,190,581 Pro Schools Count/Amt: 1 2,181,374
Hb366 Count/Amt: 19 3,903 Pollution Control Count/Amt: 1 52,250
100% Exempt Vet Count/Amt: 85 10,803,053 Chdo Count/Amt: 2 1,855,461
Pro Non Profit Count/Amt: 3 ,029,076
State Homestead Count: 6,164 State Homestead Amt: 0
Local Homestead Count: [4] Local Homestead Amt: 0
State Over 65 Count: 0 State Over 65 Amt: 0
Local Over 65 Count: 1,888 Local Over 65 Amt: 9,178,039
Surviving Spouse Count: 113 Surviving Spouse Amt: 545,000
State Disabled Count: V] State Disabled Amt: 0
Local Disabled Count: 324 Local Disabled Amt: 1,565,000
Total VET Count: 162 Total VET Amt: 1,625,943
*VET Surviving Spouse Count: 10 *VET Surviving Spouse Am¢: 92,500
*included in the Total VET Count/Amt
Partial Exempt Values: 12,913,942
Taxable Value: 1,202.774,222
Total Levy Amt: 8,178,632.23
Late Rendition Penalty Count: 359 Late Rendition Penalty Amt: 9,882.99
Frozen Account Count: 2,249
Frozen Homesite Value: 164,826,845
Frozen Taxable Value: 147,171,445
Unfrozen Levy Amt: 1,019,305.28
Frozen Levy Amt: 857,644.44
Frozen Levy Loss Amt: 161,664.84

Total Non-Exempt Parcel Count: 12,919
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ENTITY
JURISDICTION

EXEMPT VALUE (EXXV)
AG EXCLUSION

HS CAPPED AMOUNT
ABATED AMOUNT
FREEPORT VALUE
HB366 VALUE
POLLUTION VALUE
HISTORICAL VALUE
CHDO EXEMPTION
PRC SCHOOLS
VETERAN FULL EXEMP
OVER 65 HOMESTEAD
EXEMPTION

OVER 65 HOMESTEAD
SURVEVING SPOUSE
DISABLED
VETERAN EXEMPTIONS
PRO CHARITABLE
PRORATED EXXV
CHARITABLE ORG

PRO NON PROFIT

EXEMPT

TOTAL EXEMPT PROPERTY

CITY OF SAN JUAN (CSJ)

48,191,422

28,326,116

3,803

52.250

1,855,461
2,181,374
10,803,053
9,178,039
545,000
1,565,000
1,625,943
298,738

185,190,581

1,029,076
9,914

290,855,870

TOTAL PARCELS

TOTAL MARKET VALUE
TOTAL EXEMPT PROPERTY
TAXABLE VALUE

TAX RATE PER $100

LEVY (Before Frozen Levy Loss}
LEVY LOSS DUE TO FREEZE
LATE AG

LATE RENDITION

LEVY

TOTAL LEVY (From TC502)
VARIANCE

Page 250

2020

12,929
1,493,630,092
290,855,870
1,202,774,222

0.6926
8,330,414.26
161,664.84
0.00
9,882.99
8,178,632.41
8,178,632.23
0.18



CITY OF SAN JUAN

ENTITY

The Following information is furnished as requested.

NOTE: IT IS IMPORTANT YOU COMPLETE EACH SECTION SEPARATELY.

Itemized 2020

(A)

Maintenance and Operation (M and O)

{B) Debt Service (| and S)

_Total TAX RATE (A +B) FOR

Total TAX LEVY FOR
No-New-Revenue Rate

Voter-Approval Rate

Average Residential Value

11/05/2020

DATE

PLEASE RETURN AS SOON AS POSSIBLE TO:

HIDALGO COUNTY APPRAISAL DISTRICT

Attn: Lydia Elizondo, Finance/Personnel Director
PO BOX 208

EDINBURG, TX 78540-G208

FAX: {956) 289-2120

Tax Rate {per $100 valuation):

$ 0.5164

S 0.1762
2020 S 0.6926
2020 S 8,178,632.23
2020 S 0.6534
2020 S 0.6926
2020 S 94,561

HIDALGO COUNTY TAX ASSESSOR-COLLECTOR

ooy e —

SIGNATURE
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Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

To: Benjamin Arjona, City Manager
From: Leroy Gonzales, Director of Finance
Date: December 28, 2020

Subject: Monthly Collection Report — October 2020

Attached you will find the above referenced monthly tax collection report as submitted by Pablo “Paul”
Villarreal Jr., County of Hidalgo, Tax Collector for the City of San Juan, Texas.

According to the property tax code, Section 10 Reports and Remittances of Other Taxes, “Each month
the collector of taxes for a taxing unit shall prepare and submit to the governing body of the unit a written
report made under oath accounting for all taxes collected for the unit during the preceding month™.

The following summary is included into this memorandum for information purposes:
SUMMARY OF TAX LEVY COLLECTIONS

Tax Year 2020 2019 2018 2017 2016

Tax Levy 8,178,632.23  7,793,728.78 7,286363.64  7,112,363.88 6,638.277.981
Adjustment to

date 286,189.51 (31,767.84) (16,319.15) (4,985.64) (19,259.27)

Adjusted Tax Levy 8,464,821.74  7,761,960.94 7,270,044.49 7,107,378.24 6,619,018.74

Collections to

date 130,555.94  7,396,436.76  6,913,739.06  6,751,777.82 6,232,308.52
Percentage
Collected 1.54% 95.29% 95.10% 95.00% 94.16%

A Property Tax Adjustments Report (by account) for the same month and prior months is available from
the Finance Department.

If you have any questions, please do not hesitate in calling me at 956-223-2232.

C: Mayor, Mario Garza
Mayor Pro-Tem, Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto™ Guajardo
Marco “Markie” Villegas

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 * Fax: (956) 787-5978
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‘)?ﬁ
e
PREPARED BY: Biunkd Guerra

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
CITY OF SAN JUAN TAXES COLLECTED FOR:

QCTOBER 2020
COMPARATIVE RATE OF COLLECTIONS. 1
CITY OF SAN JUAN ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED
C8J (37 TAX LEVY TO DATE AFTER PURGE  TODATE  OUTSTANDING  2020/2021 2015/2020
2020 TAX ROLL 8,178.632.23 130,555.94 e 266,188.51 B.334 265 80 1.54% 2285 a,
2019 & PRIOR YRS 1,400,520.59 45,824 27 {1.028.63) 1,353,667 69 3.27% 227%
ROLLBACK 826.90 826.50 0.00% 0.00%
TOTALS 8,579,152.82 176,380.21 : 285 G87.78 9,688,760.39
'OF TAX COLLECTIONS AND FEES FOR THE MONTH OF OCTOBER 2020 ] ' ]
MONTHLY
CITY OF SAN JUAN MODIFICATIONS

CURRENT YEAR-BASE TAX 130,555.94 286,188.51 CURRENT
CURRENT YEAR-P&I -

PRIOR YEARS.-BASE TAX 45,824 27 {1,028.63) PRIOR
PRIOR YEARS-P&I 15,664.14

ROLLBACK 82690 ROLLBACK
ROLLBACK P&l >

ATTORNEY FEES 8671.80 PURGED
TOTAL COLLECTIONS 200,716.15 285,087.78

LESS TRANSFERRED 86,573 01

LESS IN TRANSIT 110,756.76

LESS DUE TO HCAD COMM. FEE 10.38

LESS DUE TO CO TREASURER 3,376.00
BALANCE -

tCimﬂiiﬂnis.ﬁtﬁﬁ'lAFF!DAWTM'W‘N!Q“N&“I"
| PABLO "PAUL" VILLARREAL JR,, ASSESSOR-COLLECTOR OF TAXES THE CITY OF SAN JUAN, DO
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT QLLECTED']Y ME FOR

THE MONTH OF OCTOBER 2020 IS CORR «(\ : QAA\&‘
S

t
. Jase Edgar Jaramil ls s

SWORN AND SUBSCRIBED BEFORE ME

otary ID# .
= 5 12011886-7 °
- , My Comm, Exp .
T 9»10-2024
”l . e 0
”f;,’E OF TERR

IT AT
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PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
CITY OF SAN JUAN
TAX COLLECTION REPORT
FOR THE MONTH OF OCTOBER 2020

AD VALOREWM - CITY OF SAN JUAN 2020-2021 2019-2020 DIFFERENCE
2020 CURRENT

ORIGINAL LEVY 8,178,632.23 7,783,728.78 384,903.45
MODIFICATIONS 286,189.51 (2,881.85) 289,071.36
CURRENT LEVY 8,464.821.74 7,790,846.93 673,974.81
CURRENT COLLECTIONS THIS MONTH 130,555.94 175,292.78 {(44,736.84)
CURRENT COLLECTIONS TO DATE 130,555.94 175,292.78 {44,736.84)
QUTSTANDING TO DATE 8,334,265.80 7,615,584 .15 718,711.65
PERCENT COLLECTED/ORIGINAL 1.60% 2.25% -0.65%
PERCENT COLLECTED/MODIFIED 1.54% 2.25% -0.71%
TOTAL COLLECTIONS FISCAL YEAR 130,555.94 175,292.78

DELINQUENT

ORIGINAL LEVY 1,400,520.59 1,392,850.34 7.670.25
MODIFICATIONS {1,028.63) (1,130.73) 102.10
DELINQUENT LEVY 1,399,491.96 1,381,719.61 7,772.35
DELINQUENT COLLECTIONS THIS MONTH 45824 .27 3161468 14,209.59
DELINQUENT COLLECTIONS TO DATE 45,824.27 31,614.68 14,209 59
OUTSTANDING TO DATE 1,353,667.69 1,360,104.93 {(6,437.24)
PERCENT COLLECTED/ORIGINAL 3.27% 2.27% 1.00%
PERCENT COLLECTED/MODIFIED 3.27% 2.27% 1.00%
TOTAL COLLECTIONS FISCAL YEAR 45,824.27 31,614.68

ROLLBACK

ORIGINAL LEVY 0.00 62,463.19 (62,463.19)
MODIFICATIONS 826.90 0.00 826.90
ROLLBACK LEVY 826.80 62,463.19 (61,636.29)
ROLLBACK COLLECTIONS THIS MONTH 0.00 0.00 0.00
ROLLBACK COLLECTIONS TO DATE 0.00 0.00 0.00
OUTSTANDING TO DATE 826.90 62,463.19 (61,636.29)
PERCENT COLLECTED/ORIGINAL #Div/io! 0.00% #DIV/O!
PERCENT COLLECTED/MODIFIED 0.00% 0.00% 0.00%
TOTAL COLLECTIONS FISCAL YEAR 0.00 0.00

Page 254



000 ONIONId IONVIVE

92'95.°0L1 LISNWVHL NI 4SNvdL §531
L0E26'98 U3HYIASNYHL §ST7
L1B2E 161 JONYIvE
00'g/e'e : Ag paseasoun) 1 SOMANGD SS1
8E0L $334 WINOD QvoH $831
000 SONNJEY 5837
§1°8L2'002 TYLOL TIVHIAD
8£'98¢'S 11628161 51912002 000 08'128'8 00D 000 ¥1v99'51 iTyzesyY 000 600 000 P6'555'0C 4 Tl
AON-OL  8E04 06°200'95 87°810'as vL6ZLL S¥'606'L 85°£60'9 LGG8R'9Y RO-0E
AON¢ Q0D L96/8'EL L9688 $8$95 8L°0VL £89°098°2 LE°602°6 RO-62
ADN-E - L6126 LE 16 145°12 £y el £L218 95'8€8 BL2v20T RO-BZ
AON-Z - 2°108'61 8Z°108'61L £9°GLZ £0'80E 89'99¢'L ¥Y6'GI6'LE wo-L2
RO-0¢ 2 62 ¥aL'Le 6Z¥81L'LE 98°€69'L 65°028'c L¥29L EY'GrO'BL Ro9z
PO-6Z  {00D) 09'952'g 09¥52'9 ZLP9L G122 06946 £ZOve's woee
PO-9z  (000) £1620'8 £1620'8 9e'961 §9°0¥¢ ZLBELL 96°25¢8'9 wo-zz
POz # 91299y 91£99'9 Z28'95% 19268 g0'98Z'c bdzs'y o1z
RO-gz - LY 12°294'% 10462 62099 0z 028 17'G86'L 12002
Po-£z ¥ 8ZE6E'Y BT EBEY 60CH1 p6'192 99'982'1 £9159'2 RO-61
vo-Zz  (Zesai'cl) BE¥ES'EL Ly 80 £2°25 9z ot 86'6Z2 P09
0L 0P 0L08¥'L 86651 £9°15¢ 6Y BY5 PO-G1
vy IGL'Y L A 8 LYS YO'6L4 95°968'2 RO-vi
09°459'8 09/59'8 2£680'L srevs’L 8P618'G RO-EL
(zg'890°t) (Za'890'1) {e0'91) (s¥'ez) (ve'0g0'L) 2001
2091 7 1870692 180592 GLPPE Loy 197681 POr6
PO5L (000 vLZ82'} vizez'L 68'6271 L8062 86'198 no-g
Po+L - YOZIE'L ¥OZIE'L 65291 9£'092 60'+38 Rord
PO (£Z'189%) YT OPE'S 105821 Z0'5oL 62'¥22 04528 209
L0781t L0781’} 2849 15062 €1'998 RO&
20°191'¢ 8O'LGL'E 9g9'8EL 96 ¥61°L 89'429°L ROZ
80'vLL'E 80vLLE £ oY FAN: [ 20°¥99°2 R0
mzd‘g SI348Y §334 19d a3 8d Jsva 194 99 ax iBd asvy 3Llva
40 34va ‘4410 ‘SNYMHL TWLOL ALLY ALLY 2y ¥Oid HOd HOMd HUND MWD HHND HUND 1¥0d434

0Z0Z ¥380L100 40 SY SNOILDITIOD Xyl

NYNC NYS 20 ALID

JOLO3TI0D/HOSSISSY XVL "HI "IVINAVTIA (Invd) O1avd

L8

Page 255



00° G
0070
[ (A
000
"o
o
0
o
o]
]
G
TG
G
4]
0
G
0090
Q00
400
G0 a

TIO3ND

Y SBaNTIOX

wr

&% LE6°289'¢6 TZ 08E'9L1 1Z°08f'9L41 B8 091°587 887091
£G° 06 £z8 gy €0 0% £6° 0% 0070 0"
957 161°1T 8070 0o 0 0070 0o-
€ ors et GO0 000 06°0 [
9" g8 8L %L 16796 16796 90 ¢ no”
sg-” £6°%98 87 0474 0L 19 S0 ¢ o
zT" 8L°9%1Z 8T 5% 1¢ S IZ 2070 o]
971 957 L9 T G0 vHE 56 pHZ on" o I
%" BRI 50882 IV ERT ERRE S 34 907G o
6T" 8¢ 609°2¢ 6756 [ 5078 g
[ 8F 8. 78¢ ¥Z €51 RS-0 00" 0 00-
L9- &5 018 ’8Y 86 5Z¢ TG7E 80°0 [N
at- GT GLY 8% 5Z°6b 37 04970 G0°
¥ £L°%92'%3 240 Zs & 50 o0
56° T0°EIL° %5 PGrage ‘8967 0oe o0
ST 1 61 B0L° 3G ££°859 “859 G0 0 G0-
TEAL £9°05L°12 Z9 69%° 1 "69F°1 GO0 G
312 £S5 8487 0L T8 1957 TS T 00" G 00
15°¢ SETELL 38 151222 R 16 €8 ~16°£8
ZE“L 56719067011 LOTETS’E ‘£r9'z 6T 1 6171
FLOW 06 08E'69T I3 1¢p 8 T9'iEY g ~667LT2 -66 €17
Sy L SS9 evsLLe 661022 66 102'LE “BS 6L -¥56TL
PS1 0B 592'pECH PE TGS 0ET PE 555 '0¢€1 1S°681 /9482 IS°681
aLi £ 100 EONYIYE aii gIvd ai¥d indT QLA LNARLSROOY £0Y HL
PEL PLUIZB'POB R G09Z69° 00 E9L'9E2 BEZY L¥6 IOV IV
SIO0Y GIvd ARET XYL ALV WYL ININA WYL LAy SLNAKLSANTY
GINC NVE 40 ALID L1006 NQIIDIGS1AOD  TZ0Z/0
QZCZ/TE/0T OL
SHOAHY A IHLNOW ¢ VYL
WHLEAS NOLLIDFITION YW1l

'§8¢

TE88 sk
T EETTLL
£ 0T16°2T
LTGES TP

TPE6 8T
EREz et
ISP BT
‘256 Tz
TL0LT2E
"8LE 8¢
;956 BEF
'S IL B
TLLE'RS
"8OP ' ES
T79LLs
gETEs
09% 2L
81t 88

e
LB"

IZ 9L9°21L
9Z0H 8L
£

CTTTES BLT8

0%’
G FLP 58
‘sge

NOW And SEXVL

CHPE-H)

Cilenny
[Vt

L

0
™

-
a3
o
<

T8 ZST°6LS "6

LR R

ETIA

HYEA pAA¥END

SLAYAE TIYMOSIA

Page 256



Page 257

coo 067378 0670 g0 0 067928 087924 0570 rraa
5070 6o 0 00°0 000 [PLL AR 04 (L]
20° ¢ 4G a0 C0°¢Q 0o o0 Q00
LR 0 G000 G0 0 0070 00 000
000 L9 ae 087G 00" ¢ L87L82 L9°482 6070
GE°GLT 000 GO0 0t '3LT GL GLT 070
E6°£9Z 040 C0 G £E67C3T £67€98 009

TIGONT dLA % TIOoD  AONV'IVE dIiv¥d inda ALX LRIWLSNLAY LTOY BLNONW B0 £ P

0 £4°182 QREE62° 00 ¢ vl o VAR LNFHEEND

SL30¥ 41¥3 AATT XYL

AYIYA BUEYAEL LAAD

RVOLI NYS 40

FLEYLS IWDS A

GCOZ /0

G7 0T ROHS
LUOAEY ATHINOW d3CLOFTTO0 XYL §S510L
WALSAS NOLLDETION XWi z { GZGT/H0/TT

£/0T OL 0ZOZ/Y




SYXHAL NV NVS A0 ALID

91't6 18°¢6 €76 $9°26 95’16 TE06 69'88 P8 Wil [Fas 0¢°L £8°0 EETIERIEN
Z6'80L°TET9 01°908°1129 SRTOEELID 98 ELO'SETD 9T9PTE90°9 S6OLETIR6°S TCTIFPLYS FTUPI6E6S S LEGOLOEL'S GEF19°TE6°C FLLLTP8Y Z0'8E0°8¢ SUo1RI||0))]
1L'810°619°9 9S°0PL 1299 9S°0¥L' 1299 95°0PL' 1299 9€'88ETTI9 £L€21'29'9 85°6TTET99 9TPILLIY 9T F9E°LTI9 18°615°0£9°9 868 FEDD SFEE09E90 Ana psipy,
(LT65T61) (Zr'L£5°91) (Zr'LE5°91) (TH'LES°91) (29°688°S1) (S8'+S1°91) (0P 2805 1) (2L'e16°01) (ZL£16°01) (L1'§5L'L) OLzTr's) (£SPFTT) sjuaunsnipy,
L10T LdAS L10Z DNV L1010t L10Z NOIT L10Z AV L10Z ¥dV LIOT YVIN L10Z 934 L10Z NVI 910¢ Dad 9107 AON 9107 100 86'LLT'BEYD
(dA L1-91) 9107 4]
00°56 PLTG 9L'r6 0F't6 0£°T6 76°06 1168 9758 69'LL 98 bt 8L79 950 adeuadiag)|
TRLLLISL'O 08°98€°PEL'D T8 PPLE69°0 19°01+6£9°9 £TTRE196°0 8F'6ILSOF'O 60°655°THE 9 $0°S0Z°690°9 FIOLE'LES'S LE'GESTH61'E 15°668°T8% 09°95L°6€ SUOHII|OD)
YTBLELOL'L TI'SE6°LOTL OF'0T8°801°L 0P’ 0TRBOIL 66'LLO601"L GLIFSTTIIL FTSIFLIT'L £0F99'811°L 66'6£6°LT1°L 16°9L6'IELL 69'voL 61 L LO90LTTI'L Aaag pislpy
($9°586'1) (9L'8TF'Y) (81 €pS°¢) (8F'£¥5"¢) (68°687'¢) (Z1°z78) 9¢ 150°S S1'00€'9 119L5°61 £0'£19°61 18°0¢0°L 61'The'0l spuaunsnipy,
8107 144S 8102 DNV £10Z 1NC 810T NN 8107 AVI 8107 UdV 810T UV 810z 944 8107 NVI LI0Z Ddd £10T AON L10Z 120 88 EIETIIL
(A 81-L1) L10T £A07]
01°s6 0L'P6 81%6 £5°€6 6176 £I'16 68 0r'¢8 T0'6L 96°9t 689 950 aejuadiag
90'6EL°C16°9 14°650°988"9 $S6'819°8F8'9 09°081°108°9 6ET01°9ZL9 69 11H°LT99 06'FTES0S'9 68°TrI'SITO £8'769°TSL'S 98°+08°0TF'C 8L'LPR'SOT 6'9PF°0F SUONI3|[0))
6F FPOOLT L ETEPS 1LT'L €T EHS1LTL £TSPSILTL 8P TSOTLTL £SPERTLT L 95 GS9FLT L 6LOIELLT'L 98°LEL'OLTL SO LB BT L BTLIOORTL F9'€0€°98T L Ara pisipy|
(ST'61£91) (1+818°F1) (IF'818'p1) (1P'818°+1) (Qrigyn) (11'6Z5°€1) (80°802°11) ($8°250°) (82°679°9) (69°59v°1) (9£'967) (Z1'8LE'1) spusunsnlpy
6107 LddS 6107 DNV 610z 101 6107 NNI 6107 AVIN 6107 ¥dV 6102 4VIN 610 €. 6107 NVI 810Z Dad 8107 AON 8107 12O P9'€9€'987°L
(A 61-81) 8107 £Ad]
67766 S6'P6 oF'+6 65'¢6 €726 09°06 9768 Ly'58 958 $9'St £T°8 ST'T ERLTEETEN] |
9L'98%°96¢'L 67 068"69¢ "L 06'C08'FEE'L 86°0Z1°69C°L 9T018°€91°L 91'E08'8E0°L 8S'800°6£6'0 06'596°£59'9 9SHEGTIIO L6'SS9°TESE TTFLLOFO 8L'T6TSLI SUON3||0D)
$6'096°19L°L [LETITOLL ILETITOLL PO IETLILL PEESILILL £6'TIS6OL'L £6°TTS69L°L 08°L9T'S8L°L £CPRUIRLL 9L'T0SE8L'L STITTS8L'L £6°9P8706L L Ara pislpy
($8°L9L°1¢) (L0°509°1E) (L0°609°1€) (¥896+°97) (bt°5L5°97) ($8°50T°FT) (£8°50T°+T) (8% 19+'8) (STHPETI) {209TT01) (£6°205°8) ($8°188°0) sjsunsnipy
0207 144S 0202 DNV 0zoz "10f 0Z0T NNF 0207 AVIN 0202 AV 0T0T AV 0Z0z 944 0Z0T NVI 610Z 244 6102 AON 6102 LDO BL'BTLE6L'L
(A 07-61) 6107 £A0]
- - - - - - - - B - - ¥5°1 ERIIERIEE]
= - = - r - 5 & = z - $6°€SS0EL SU0N2|j0))
SLBTLE6L'L SLSTLEBLL 8L'BTLE6L L 8LSTLEOL'L 8L'8TLE6L'L L8TLE6L'L SL8TLE6L L €TTEIBLIR £TTEORLIS £TCEOBLIR CTTEYBLI'S PLITR POP'S Anay pisipy
3 5 5 = = . - - = 3 - 16681987 sjuaunsnipy|
070Z Ld4S 0Z0Z DNV 0Z0Z "1Nr 0Z0T NNT 00T AV 0T0C Udv 0207 AVIN 0Z07 944 0T0T NVI 610Z Dad 6107 AON 6107 100 £TTEYBLI'S
(dA 17-0) 0707 £aa]
0707 AAM0LI0 A0 SV

Page 258



¥9°'16 8T 16 L8°06 06'68 36°L8 98 9€'PR 906 89°69 0T'6¢ [R5 0T0 EEERTEN|
LLIE6'TOTS £69£6°Z81'S L6OVOT091°S SSI16011°S 6P F6LTO0'S S6'SE60I6Y 8I'SPESOHL'T 6L EL6'E6Y'Y 05710£7196°¢ £PEE6'6TTT S8'TTEE0E €80T 11 SUOI3[0)
TLBPSLLYS 00°981°8L9°S LOORT'8LY'S 86'101°689°¢ 8$°L6E'989'C 80°£59°789°S £L°081°789°S 8185t P89'S 86'0L6'F89'S 0€'+66'889°S 889TTLEY'S L6'686'889'S £aa] paisipy
(88°018°11) (09°€L1°TT) (£5°6L0°11) (29°LST'H) (Z0°'796'T) (2£°90L°9) (L8'8L1°S) (Tr'106'p) (29°88¢°t) (0£°59¢) (TLTENT) (£9'69¢) syaunsnipy
11 1dag 1180y [TRLS 11 ung T 11 1dy 11 4eW 11924 I uer 01 20 0l A0N 01 PO 09°6S€°689°S
(LI-01 Ad) 010T £ad]
#0°T6 0916 016 90°06 7888 0748 b6 66708 8P 1L iz SL'9 PO afeudiag
60°681'0£5'S 11£9T°11€°S SEVI6TLLTS PLGTITITS 78°880°051°S $9°701°$90'S FSIPESO6'T TIOPL'SOL'Y 6L°S98°SSIt S6'€6106£°T £8'1L8°T6E 9T 1LE'ST SUOIIR0))
1T801°16L°S PLTHSROL'S YL TS 86L'S FLTHSBOL'S PL TIPS 'BOL'S T0°0L9°809°S 18°656'608'S LU'LROPIS'S L6 LLTFIRS 16'€ESP18°S 68°660°LI8'S 1T°806'908°S Aaag pasipy
(89'+£791) (S1°008°8) (51°008'8) (51°008'8) ($1°008°8) £1°LTE"L 6919°C STPPL'O $0'SE6'9 T0'161°L 00'LSL'6 (89°bEF) siuaunsnipy|
71 dag T10T DNV TI0zT 100 zipung Tl Ae 71 dy Tl e 71924 TI uef 11920 11 AON 1120 68'TFELO8'S
(ZI-11 Ad) 1107 Aa0]
£FE6 81°€6 L9°T6 06’16 LE'06 ¥6'88 98768 6T18 7S°0L £6°0F €L'9 S0°0 EECITEETEN
£TLILIP'S 16'ST0°08F'S 00'800°12t°S 60'FE19LE'S SEPOL'BGTS I+ 1£6'80T°S LTE9E°950°C SSRISILLY 0L 19Tk £F 668 E0P'T 08 PLSFOE S6LS8T SUOND3[00)
TOECIERHR'S LE'BS16PR'S 0€°666°6F3'S 0£°666'6F8°S 9E°196°958°¢ 99°¢18°968°S £LSET'688°S 08°500°0L8°S 1€0PL'1L8°S 6TE6T'1L8'S 99°899°£98'S 99°899°£98°S Aaaq pisipy
(F0°€SE°S1) {6Z°01S'#1) (9€°699°¢1) (9€°699°¢1) (0£7L01°L) {00°658°9) L0°L9§°SE P1LEED $9°1L0°8 £9°079°L = - siuaunsnipy
€1 d4S €102 DNV £10Z TN €1 NOT €1 AVIN £1 AdV £1 4VIN £1 944 €1 NI 71 24d T1 AON Z10Z 120 99°899°€98°'S
(dX €1-21) T10T £49]
T5°€6 £1°¢6 1226 £9°16 $T06 9168 6F L8 7878 £9°TL L0t 86'6 #5°0 EETTERTEY]
1¥°608°029°S STTEEROSS 80'TESELSS PSI8LOISTS 8E°COLTIER'S 1L°661°€9¢°C 66'9LY'S9T'S tPE18°986'F LUS6EELE Y 06'£b6°965°T 10°9£8°109 T9°6LTTE SUoHA0)
F60LE 0109 $0'129°110°9 801671109 62°980°%10°9 10°765°810°0 80°0S1°$10'9 ST'60L'8109 00°+S6°0Z0°9 T9'16£°120°9 09°095°620'9 1L60E°1€0°9 86'F£6°970°0 Anag pislpy
(£8'861°91) (LL'8pE°ST) (ET6S0°ST) (Z6°€88°C1) (08°5L¢°8) (€L7618°11) (95°09Z'8) (18°510°9) (61'8LEC) 6L'065'C 06'6£8 1 (£8°+E) sjudunsnipy|
¥l LdAS +10Z DNV v10T 101 vl NOS L AVIN Pl AdV t1 UVIN ¥1 g4l ¥I NV £1 Ddd £1 AON £10Z L0 18°696'970°9
(A FI-€1) €107 L4977
10%6 TLE6 S1'g6 6816 6t06 6068 L9°L8 SL'E8 STSL cTEr $0°8 9zT0 ECERNEN]
06'0LT0EL'S 99°918°T0L'S LE98L'699'S PEOEL'E6S'S £S1LE'S0S'S 91 TIT'TIV'S 8LSHR9ELC'S 9ELEP'90LS 11°S1L°T09'Y 6L°8TSSHIT 0F'885°T61 POSI1Z91 SUONAR[[0)
STEI07S80°9 SI'E10°680°9 #E°0£5°980°9 19°860°L80°9 F£°79¢°0609 P9 €51'980'9 £T1L9°L80°9 06'06£°L60°9 [L6£5°011°9 6TELST6T19 £TSI0ETI0 [8°L09°€T1'9 Aaay pisipy
SEREITT SRBEL'TT $T'959°€T [£F20T PO'88F LT FE6LSET £6°96L"PT 09915 1+'599°€¢ 66'869°95 £6°071°09 IS €EL09 sjusunsnipy
SI07 LJAS SI0T DNV ST INc SI0Z NI S10T AV S10Z ¥dVv SI0Z VN S10T 944 S10Z NVT £107 DAd 7107 AON #10T 120 0€'PLBTI0'Y
(AA SI-FI) PLOT £r0]
SEv6 06'€6 LEE6 0876 916 SH06 £5°88 $Spy SE9L SEoF £PL v ERETERTEN]
$86$5°900°9 SHR688LE'S 1€°€50°Sh6°S LLFIT606°S 18'760'9€8°C 10°989°65L°S £€°RL99E0°C TTLOS'ERE'S I SEE898 Y 8F 1#0°LS6'T LSOE6'ELY 8'8TT0E SUOIRN|O))
£F°8LF09¢9 916EP LIE 916EP°LIE'9 65°879°L9E9 6E°SL9°LOE'9 6£°SL9°L9E9 LO'GTL'99E9 PLYPELOL9 POEETOLED P86S16LED LE6TE08E9 68'806'08£'9 Kaap pislpy,
676k T S9ECH'E SOESH'E 80°€b9'E 88°689°¢ $8°689°¢ 98 EPLT £T6HSEE £1'8rPCTI LIS 98'EFE 91 8EET691 swaunsnipy
9107 LdAS 910Z DNV 910z 11 910z NOT 9107 AVIN 910 4dV 9107 YVIN 9107 944 910T NVI S10T Ddd S10T AON $10Z LDO 1S°S86°€9€°9

(A 91-S1) ST07 K40

Page 259



0T0T ‘87 12quadag

Sa[ezuon) A0 1 AH A4AVITdd

(01-60

8TLY 65798 95'¢8 00+8 vT'T8 19°08 ££°8L £PEL 8L°8S 69°0F 0t €€ LF9 adeasiag
6L CLIPSI'E 65 PET091°E €8 TRIETIE PG EP6 690'E £8°68L7100°E LOPPETHE'T 857091°658°C 85°L11°089°C 06'1T6'SP1°E L1'L98'S8 £ L90°91T°1 P 890°5ET SUOLRI||0D)
68'E0F 8F9'€ TFLI96PY'E ST'86T069°E ST'86T0S9'E SL'E90°0§9°E S6'8E1°089'E LEEB0°059°E 90°79L°6+9'€ 8L TE9°0S9°E E0'ESLISOE 95°659°159°E PRIGEO'CEDE Ana pislpy
01°690FZ £9°78T°ST 9t°€96°5T 9t'£96°ST 96'8TL°ST 91°v08°ST 8S'8¥L ST LTLTH'ST 66'967°9T FU8IFLE LEPTELT SOT109°11 suaunsnipy
90 d4S 90 DNV 90 TN 90 NNf 90 AVIA 90 UdV 90 AVIN 90 944 90 NVI S0 DdA S0 AON $0 1LD0 6L FEEFTIE
(90-S0 Ad) S00T Aad
81'68 97'88 7898 L1758 AR 918 LE6L 8EPL 09°65 11 th9 6l EEERTEN ]
1T0SL°ErS'E LOLYTLOS'E 1£°907°057°¢ $STOL96E°E 78957 1L SPECOTHT'E PPLTTISIE £9°181°656°T 6Y 1L LIET 0§ TF1TST 08°250°96¢C S6'ETY'L SUONA|[0)
LEQILELOE LEYIL'ELE'E FTTO0PLOE ISTULE L TSTLEPLE'E 6LLLLILG L6'90F TL6E LITERTLO'E F6'R9STLOE ESOLLELE'E £6°686°TLO'E SP8FSOLE'E Aaar] pislpy,
79°028'¢ 79'028'¢ 61961 LL9LYF LLOLY PO'TI8’| TS 76'956°C 61'€L9'T 8L'088°¢ 81H60°E 0L7T59 suaunsnipy|
L0 ddS LO DNV LOINT L0 NN LO AVIA L0 ddY LOAVIN L0gdd LO NVI 90 DA 90 AON 90 120 SL'S68°696'C
(L0-90 Ad) 9007 £ra]
10°06 1168 00°88 L9708 6118 718 88°6L P8CL o9 6k 1€ L8E = aejudniag
810180 £LT60LPOY FEPLL966E TLPTI9E6E £TECR'BISE 0STIESTLE LE'TIS0I9E £L°€T8F0P'E 18'0£8°00L°C PTLISPIE 9TPI0HLL 2 SUoNIRA[0)
SPSLILES Y 6L768S TS 6L768S 1HS't 99°6ST 1+ 11°0b6'SES T 98°809°9£C°F FOLLLGIS Y T6'bP9 684 68 6F0°TOFY 95007 ToF I8 Loty 0£'99¢" 1LY Y Aaa pisipy
PhEry 1L 8L°LSSEL 8L°LS8'CL S9LTSSL 01°80Z°0L SE9LY DL £0°586'€S 16'T16ET 8ELIE9T SS'89P9T 17°059°ST 6T FE9S sjusunsnipy|
20 ddS 80 DAV 80 10f 20 NNI 80 AVIN 80 UdV 20 AVIN 80 944 80 NVI L0 DHd L0 AON L0 1DO LO'ZELSOF Y
(80-L0 Ad) LO0T A8
29°68 0168 $5°88 9T'L8 [ ¥TE8 P18 POLL FE69 SOte 09 LUl BV
19°8¥6°STS IF I18€° LoV 0L €8T 69t F O PSEPOr T £8ESHEICT 9F 0S8 FOT't RO'TECOILT 67'956°016°¢ PTLETTLE TUPOE 1EL ] LE €88 F0E 96°+65°RS SUOL3]|O)
LSFI0°LYO'S BT FIF LYO'S TTTEYLPOS TTTER LPOS 8SOPTRY0S IS IS0'S €655 E50°S 68°66F°9L0°S TEESO'SR0'S TEES0°680°C $57AE090°S PTPO0LTOS Aaa] paslpy
S1'8E9°ZC 98°Lb0ET 08°5S0°ET 08°650°€T 91+98°¢T 0§°SST°LE L1'LLL6T LY ETLTS 06'9L9°09 06'9.9°09 £1610°9¢ I8°L79°C spaunsnipy
60 418 60 DNV 60 101 60 NI 60 AVIN 60 UdV 60 AVIN 60 9414 60 NVI 80 0dd 80 AON 80 LDO PILEPTO'S
(60-80 A1) 8007 £407]
L¥'68 96°88 9188 SI'LR 9¢°S8 LEER 8E18 yI'LL 1699 LOOE LP'S S0 ELNEREEN|
00'811°080°S 08°L61°150°S 85 E€6L°L00S PELED0SOY FE1SS PSS Y SICE6'OPLY LP'SPLRTOY 8515660V 8T'6TTSTRE 8S°88E°T90°T 6£'8E'TIE 80°702°0T SUOLI[0))
8O'LLLLLY'S 1L0E1°8L9°S SFOLL6LY'S $8'19£°089°€ 0F'£66'989°C 01°65L°989°C TS ETRLRYS TLOLS9LLS TLOLS9IL'S T6SIPRILS £9°01€°60L°S 6L7SR]TT0L'S Anar] pasipy
(1L°801'+T) (80°S5L°¢£T) (y£'601°70) ($6'€75°12) {6£'768'F1) (69°0€1°51) (LTT90F1) £6'789' 71 £6'F89'F1 £1°0£8°91 V8 yIbL 2 sjuaunsnipy|
01 448 01 DNV 0110 01 NOI 01 AV 01 4dV 01 VI 01 941 01 NVE 60 Ddd 60 AON 60 120 6L'S88'IOL'S

Ad) 6007 Ar27]

Page 260



Mayor: Mario Garza
Mayor Pro-Tem: Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

To: Benjamin Arjona, City Manager

From: Leroy Gonzales, Director of Finance

Date: December 28, 2020

Subject: Monthly Collection Report — November 2020

Attached you will find the above referenced monthly tax collection report as submitted by Pablo “Paul”
Villarreal Jr., County of Hidalgo, Tax Collector for the City of San Juan, Texas.

According to the property tax code, Section 10 Reports and Remittances of Other Taxes, “Each month
the collector of taxes for a taxing unit shall prepare and submit to the governing body of the unit a written

report made under oath accounting for all taxes collected for the unit during the preceding month™.

The following summary is included into this memorandum for information purposes:

SUMMARY OF TAX LEVY COLLECTIONS
Tax Year 2020 2019 2018 2017 2016
Tax Levy 8,178,632.23 7,793,728.78 7,286363.64 7,112,363.88 6,638.277.981
Adjustment to
date 286,189.51 (31,767.84) (16,319.15) (4,985.64) (19,259.27)
Adjusted Tax Levy 8,464,821.74 7,761,960.94 7,270,044.49 7,107,378.24 6,619,018.74
Collections to
date 684,177.98 7,396,436.76 6,913,739.06 6,751,777.82 6,232,308.52
Percentage
Collected 8.08% 95.29% 95.10% 95.00% 94.16%

A Property Tax Adjustments Report (by account) for the same month and prior months is available from

the Finance Department,

If you have any questions, please do not hesitate in calling me at 956-223-2232,

C: Mayor, Mario Garza
Mayor Pro-Tem, Leonardo “Lenny” Sanchez
Commissioners: Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

709 S. Nebraska Ave. ® San Juan, Texas 78589-2649
Phone: (956)223-2200 * Fax: (956) 787-5978
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PREPARED BY: Bianca Guarra

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
CITY OF SAN JUAN TAXES COLLECTED FOR:

NOVEMBER 2020
[ MPARATIVE RATE OF COLLECTIONS T T e Saah e iy A T ]
CITY OF SAN JUAN ORIGINAL COLLECTED DROPPED YRS  MODIE. TAXES PERCENT COLLECTED
CSJ {37 TAX LEVY TO DATE AFTER PURGE  TODATE OUTSTANDING  2020/2021  2048/2020
2020 TAX ROLL 8,178,632.23 684,177.98 x 287,603.92 7,782,058 17 B.0B% 8.23%
2019 & PRIOR YRS 1.400,520.59 80,590.11 (1,021.21) 1,318,809.27 5.76% 4.84%
ROLLBACK 826.90 526.90 0,00% 0.00%
TOTALS §.579,152.82 764,768 09 - 287,409.61 8.101,784.34
MONTHLY
CITY OF SAN JUAN MODIFICATIONS
CURRENT YEAR-BASE TAX 553,622.04 141441 GURRENT
CURRENT YEAR-P&! -
PRICR YEARS-BASE TAX 34,765.84 742 PRIOR
PRIOR YEARS-P&I 11,660.51
ROLLBACK ROLLBACK
ROLLBACK P&l -
ATTORNEY FEES 6,630.09 PURGED
TOTAL COLLECTIONS 806,678 48 142183
LESS TRANSFERRED 451,420.80
LESS IN TRANSIT 151,864,17
LESS DUE TO HCAD COMM. FEE 17.51
LESS DUE TO CO TREASURER 3,378.00
BALANCE :

mtm*&!ﬂ“.ﬁ.t'AFFimv]'r‘mmi‘ Liia s il 22 d

ES FOR THE CITY OF SAN JUAN, DO

D OR He
LLECTOR OF TAXES'FOR CITY OF SAN JNaN, k{/s\}

DAY ?Eceueeypza s % -
L Z 3 s
/ v e \ /m«. : *: n%q

NOTARY WTC HIDALGO COUNTY, rt?f Rt ] .
= L]
2 S wye §
.’ ¥ Comm,. E)qa

% o, 910-2024
":S\‘&“? see®s ° ~
e GRTERRR

;"“ AT

I PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECT
SOLEMNLY SWEAR THAT THE ABOVE STAT
THE MONTH OF NOVEMBER 202G I8 C
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PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
CITY OF SAN JUAN
TAX COLLECTION REPORT
FOR THE MONTH OF NOVEMBER 2020

AD VALOREM - CITY OF SAN JUAN 2020-2021 2019-2020 DIFFERENCE
2020 CURRENT

ORIGINAL LEVY 8,178,632.23 7,793,728.78 384,903.45
MODIFICATIONS 287,603.92 (8,507.53) 296,111.45
CURRENT LEVY 8.466,236.15 7,785221.25 681,014.90
CURRENT COLLECTIONS THIS MONTH 553,622.04 465,481.44 88,140.60
CURRENT COLLECTIONS TO DATE 684,177.98 640,774.22 43,403.76
OUTSTANDING TO DATE 7,782,068.17 7,144,447.03 637611.14
PERCENT COLLECTED/ORIGINAL 8.37% 8.22% 0.15%
PERCENT COLLECTED/MODIFIED 8.08% 8.23% -0.15%
TOTAL COLLECTIONS FISCAL YEAR 684,177.98 640,774.22

DELINQUENT

ORIGINAL LEVY 1,400,520.59 1,392,850.34 7,670.25
MODIFICATIONS (1,021.21) (4,262.31) 3.241.10
DELINQUENT LEVY 1,399,499.38 1,388,588.03 10,911.35
DELINQUENT COLLECTIONS THIS MONTH 34,765.84 35,548.21 (782.37)
DELINQUENT COLLECTIONS TO DATE 80,590.11 67,162.89 13.427.22
OUTSTANDING TO DATE 1,318,909.27 1,321,425.14 (2,515.87)
PERCENT COLLECTED/ORIGINAL 5.75% 4.82% 0.93%
PERCENT COLLECTED/MODIFIED 5.76% 4.84% 0.92%
TOTAL COLLECTIONS FISCAL YEAR 80,590.11 67,162.89

ROLLBACK

ORIGINAL LEVY 0.00 62,463.19 (62,463.19)
MODIFICATIONS 826.90 0.00 826.90
ROLLBACK LEVY 826.90 62,463.19 (61,636.29)
ROLLBACK COLLECTIONS THIS MONTH 0.00 0.00 0.00
ROLLBACK COLLECTIONS TO DATE 0.00 0.00 0.00
OUTSTANDING TO DATE 826.90 62,463.19 (61,636.29)
PERCENT COLLECTED/ORIGINAL #DIV/O! 0.00% #DIV/O!
PERCENT COLLECTED/MODIFIED 0.00% 0.00% 0.00%
TOTAL COLLECTIONS FISCAL YEAR 0.00 0.00
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12/02/2020 15:40:4 3637924 TAX COLLECTION SYSTEM PAGE: 26
TC1l68 TAX COLLECTOR MONTHLY REPORT EXCLUDES AG ROLLBACK
FROM 11/01/2020 TO 11/30/2020

FISCAL START: 10/01/2020 END: 09/30/2021 JURISDICTION: 0037 CITY OF SAN JUAN

CERT TAXABLE VALU ADJUSTMENTS ADJ TAX VALUE TAX RATE TAX LEVY PAID ACCTS

CURRENT YEAR 1,202,774,222 41,621,076 1,244,395,298 00.692600 8,466,236.15 1,744

YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID PAID YTD BALANCE COLL % YTD UNCOLL
2020 8,178,632.23 1,414 .41 287,603.92 553,622.04 684,177.98 7,782,058.17 8.08 0.00
2019 365,474.18 42,38 €687.16- 22,964 .19 50,166.18 314,620.84 13.75 0.00
2018 178,026.50 314.96- 248.95- 5,893.18 14,324.79 163,452.76 8.06 0.00
2017 112,676.21 .00 1wl 9 ImwE2,21 4,365.28 108,309.74 3.87 0.00
2016 88,418.87 .00 83,91~ 756 .42 2977 93 85,357.03 3.37 0.00
2015 72,460.40 .00 0.00 531.30 20931 70,367.29 2.89 0.00
2014 63,220.25 .00 0.00 437.36 1,906.598 6L 31327 3.02 0.00
2013 57,362.58 .00 0.00 437.48 1,095.87 56,266.71 LB 0.00
2012 54,408.55 .00 0.00 379.63 676.17 53;,732.38 1.24 0.00
2011 64,377.75 .00 0.00 467 .47 559.49 63,818.26 .87 0.00
2010 48,719.35 .00 0.00 297.39 346.64 48,372.71 Flic! c.o0
2009 48,956.57 .0 0.00 378.50 704 .48 48,252.09 1.44 0.00
2008 38,936,712 .00 0.00 169.83 323.07 38,613.65 .83 0.00
2007 32,705.20 .00 0.00 0.00 95.92 32,609.28 .29 0.00
2006 28,952.36 .00 0.00 225.43 36B.61 28,583.75 1.27 0.00
2005 24,451.61 .00 0.00 0.00 284.05 24,167.56 1.16 0,00
2004 18,238.23 .00 0.00 0.00 21.45 18,216.78 .12 0.00
2003 18,934.63 .00 0.00 14 .41 82.11 18,852.52 .43 0.00
2002 14,535.79 .00 0.00 22.22 119:13 14,416 .66 .B2 0.00
2001 12,510,31 .00 0.00 0.00 0.00 12,510.31 0.00
2000 13, 197,50 .00 0.00 0.00 0.00 12,1590 50 0.00
1999 45,963.03 .00 0.00 38.82 78.85 45,884 .18 ol 0.00

hnEEE 9,578,153 82 1,421.83 286,582.71 588,387.88 764,768.09 5,100,967.44

o
o
(=]

Page 265



0207 4A90.LI0 A0 SV
SYXAL ‘NYALNVS A0 ALID

(A 17-07) 0707 £a07]

9I't6 18°€6 £TE6 $9°76 95’16 TE06 69°88 v +8 TWLL £t 0E'L LSO adejuaasad|
TSROETETY 01°'908°11T9 SRTEEELLD 9R'ELOSELD 9TIPTE90°9 S6'9LEI86'S TTTIPPLSS PTF16°€65°S LE60LOEL'S 0£'PI9TEGT PULIT TS T0°8£0°8E SUON23||0))|
1L°810°619°9 95° 0L 1299 9S°0PL° 1299 9S°0PL1T99 9€'88£°7T99 P A e 86°STT'ETY9 9THIE'LTIY 9THOE'LTI 9 18°615°0£9°9 87T°6S8'PEY9 SPEE0'9E9°9 Aaa] pisipy
(LZ'65T61) (ZF'LES91) (Tr'LES91) (Tr'LES91) (29°688°S1) (58'¢S1°91) (0F'TSO'ST) (TL€1601) (TLE16'01) (L1°'85L°L) (0L TTP'e) (£S°FPTT) spuaunsnlpy
L10T 1438 L10T DNV L10Z TN L10T NOI L10T AVIN L10Z MdV LIOT UVIN L10Z 9494 L10T NVI 910z Dda 910 AON 910z LOO 86°LLT 899
(HA LI-91) 910T AAd]
00°56 rLP6 91k6 or'e6 0£6 606 1168 97's8 69°LL 98t 8L9 9570 adejuanIag
TRLLLISLD 08°98€°FELD TRPPL €699 19°01+°6£9°9 £TTRE 1959 8F 6147590 60°655°THE9 $0°S0Z°690°9 FPLOLELESS L8 6ES661'E 1$°668°T8% 09°95L°6¢ SUOII[0)
PTRLELOIL TISE6LOIL 0r0T8'801°L 0F0T8'801°L 66'LLO60T'L 9LUFSTLIL FTSIFLILL £0P99°811°L 66'6£6°LT1L 169L6'IE1°L GOPOET6ITL LO9OL'TTIL Aaa pislpy
($9'$86'F) (9L°82F't) (8% £4S'E) (81 ¢75°E) (68'682'¢) (¢17es) 9€°150°S S1°00€'9 11°945°61 £0°€19°61 18°0£0'L 61TrE'0l siuaunsnipy
8107 1dAS 810 DNV 810z 1INt 810T NN 8107 AVIN 8107 UdV 10T YVIN 810 944 8107 NVI L107 D3d L10T AON L10Z 12O 88 EIETIIL
(AA 81-L1) L10T L8271
01'S6 0LF6 216 £S°E6 6176 €116 68 0F'¢8 T0°6L 96'0t 6£9 950 EECRERYEN]
90'6ELE160 12°650988"9 $6'819'848°9 09°081°108'0 6EF01°9TL'9 69'114°LT99 06'¥TES0S9 68°TPIS1T9 £8°769'TSL'S 9808 0TF € 8L LYS SO T69PE Ot SUOIAI|0))
6 FrOOLTL CTSPS ILTL £TEPS 1LT L €T SPS 1LTL 8FTSO'TLT L £CPERTLTL 98 CSOPLT'L 6LOLELLTL ORLEL'GLTL S6LO8FRTL 8T LIN'I8T'L POE9E 9T L Ana pislpy
(S1'61€°91) (1+'818°%1) (1+'818'%1) (1+'818'%1) QI'11€'F71) (11°6ZS°€1) (80°80L°11) (§8°250°6) (84°679°9) (69°59t°1) {9£'967) (ZU8LF'1) suauysnipy
6102 LdIS 610T DNV 6102 100 6107 NI 6107 AVIN 6107 UdV 6102 AV 6102 944 6107 NVI 810z Dda 810 AON 8107 120 F9'E9€°987°L
(A 61-81) 8107 AAd]
6756 S6F6 ot v6 65€6 €276 09°06 9768 Lb'E8 9$°'8L 95t €78 §TT EEERIEN]
9L°98F 96E"L 61 068°69¢°L 06'T08 PEE'L 8S°0T1°69TL 9T 0IRE9I'L 91 €08'8E0°L 8€°800°SE6°9 06'S96°€59°9 98 FESTITY L6SS9°TSSE TTRLLOPY 8LTOTSLL U030
P6'096°19L°L 1L€T0°T9L°L [LETIT9LL PO IETLOLL PEESITLOL'L £6'TTS69L°L £6°TTSH9L'L 0€°L9TS8L'L £SPRETIRLL 9L°T0S E8L L STITTS/L'L £6'978°06L°L Aaa7 pisipy|
(PR7L9L°1E) (L0°509° 1) (L0°$09°1¢) (#8'96F°97) {pt'SLS'9T) ($8°50Z'+T) (§8°S0T+T) (8% 19¢°8) (STPPe 1) (20'92°01) (£5°L05°8) (68'188°7) sjustsnlpy
0707 Ld4S 0Z0T DNV 0zoT INI 0Z0T NNf 0707 AVIN 0707 ¥dV 0Z0Z AVIN 0Z0T 944 00T NVI 6102 D44 6107 AON 6107 1LJO SL'BTLEOL'L
(A 0Z-61) 6107 K421
= - - - - - - - - - 208 vsl adeuasia |
- = = - ? - = = 2 = 86°LL1'FS9 P6'SSS 0K SUO1?[0))
8L8TL'EOL'L 8L8TL'E6L'L 8L8TLE6L'L 8LBTLEOL'L 8L8TLE6L'L 8L8TLE6L'L 8L8TLE6L'L £TTEIBLI'S CTTLOBLIS ETTLYSLL'S ST9ET997'8 PLITS POF'8 Aao] pisipy
- - - - - - - - - - T6'€09°L8T 16°681'98C sjuausnpy,
0207 Ld9S 0T0z DNV 0Z0Z 1N 020Z NNf 0Z0T AV 0207 YAV 020 YVIN 020z 944 0Z0T NV 6107 DId 6107 AON 6107 120 STTEO'BLI'S

Page 266



(HA 91-ST) S10T £r0]

¥916 8T16 L8°06 0668 86°L8 Zr'98 9€'F8 90°6L 89°69 0T 6t £5°C 0T0 EEDIEREY |
LLTER'TOT'S £6'9£6°781°S L6OPDT091°S SSII6°011°S 6Y F6L TOO'S §6'SE6°016'F SISHESOL Y 6L ELE'EOY T 0S°10£°196°¢ EPEL6'6TT T S8TTEE0E T80T LI SUONIN[OD)|
TL8PSLLOS 00°981°8L9°S LO0STBLYS 86'101°589°S 85°L6E°989°C 80°€59°789°S £L°081°¥89°S 81°85H'189'C 86°0L6'+89°C 0£'P66'889°S 88°97T'L89'S L6'686°889°C Aaap passlpy
(88°018°11) (09°€L1°11) (£5°6L0°11) (T9LSTY) (20°796°T) (T$790L°9) (L8'BLI'S) (TH'106'F) (29'88¢°F) {0€£°69¢) (ZL'ZE1D) (£9°69¢) siuaunsnipy
111dag 11 3ny 11mnr 11 unf 11 A2 11 1dy [TEGY 11924 11 uef 01 22q 01 AON 01120 09°65€'689°S
(11-01 Ad) 0107 44977
$0'T6 09°16 w016 90°06 7888 0T'L8 9F'¢8 6608 8L 1Ty SL9 =X aFejua01ag
60°681°0€€°S 1T€9TTIE°S EEPO6LLT'S PLO6TITITS T8'380°051°S S9°TO1°S90°S PS IPESo6'y TU9PL'80L'Y 6L°S98°SSI'Y S6'€61°96£°T £8°1L8°T6¢ 9T 1LE'ST SUOL[0D)
1T'801°16L°S YL TS BEL'S YL TIPS 86L'S PLTPS'S6L'S PLTPS'S6L'S 70°0L9°808°S 18°656'608°¢ LULSO'PISS £6°LLTTIS'S 16 €ESF18°S 68°660°L18°¢ 12'806'908°S Ara] paslpy
(89'+£7°91) ($1°008'8) (51°008'8) (51°008'8) (£1'008'8) £1'L2E°L 6919'C 8TPPL'O $0'SE6'9 TO161°L 00'LSL'6 (89°'FE¥) sjusunsnipy/
71 1dag T10T HNV T10T 100 Z1ung Tl Ae 71y T1IeW 71 92 Tl uef 11920 11 AON 1110 68°THELOS'S
(ZI-11 Ad) 1107 £497
£r'E6 81°¢6 L9°T6 06'16 LY 06 #6883 98°¢8 6718 PSOL £6°0F €LY <00 EEIERIEE]
£TLYIPOF'S 16'S70'0SP'S 00'800°12H'S 60°PE1'9LE'S SEPOL'S6T'S 17" 1€6°80T°S LTE9E950°S SSRISILLY 0L I9LTH 'Y £P66E°E0PT 0 FLS F6E S6'LSST suona0))
TOEIERPR'S LEBST6PR'S 0£°666'6+8°S 0£°666'6+8'S 9¢°196°968°¢ 99°€18°968°S £LSETH8YS 08°S00°0L8'S 1€0FL71L8'S G6TE6T1LES 99°899°€98'S 99'899°£98°S Anay pislpy
(F0'55E°61) (62°015F1) (9€°699°€1) (9€°699°€1) (0€°L01°L) (00°558°9) L0°L9S°ST vILEED SO ILO'S £9T9°L - - sjuawysnipy|
£1 dAS £10T DNY £10Z 100 €1 NNI £1 AVIN €1 UdV ELAVIN €1 g3 £1 NVI Z1 oda Z1 AON ZL0Z 12O 99°899°¢98'S
(JA €1-21) 7107 £a2]
75°€6 £1°€6 1L26 £9°'16 $T06 9168 6b°L8 7878 £0°TL LOER 866 $$°0 aBeuadIag
1+°608°079°S STTEL'R6S'S 80°TESELS'S PSISL0IS'S BESOLTIER'S 1L°661°£9¢°S 66'9LF S9T'S PP E187986°'F LIBOEELEY 06'E76'965T 10°9L8°109 T96LTTE SN0
PO OLE 0109 FO'IZO1109 850161109 6T'980°F10°9 107658100 80°0S1°510°9 STE0LRI09 00°+S6°0T0°9 TO168°1T0°9 09°095°620'9 1L60E°1€0°9 86'¥£6'920°9 Ara] psipy
(L8°86¥'91) (LL8pesl) {£7°650°S1) (zs-€88°Tl) {08°5L£'8) (£L°618°11) (957097°8) (18°510°9) (61'8LE°C) 6L°068'C 06'6EE" Y (£8°p¢) sjuwaunsnlpy
vl .1dAS v10T ONY v10T 100 P NOL vl AVIN v1 UV PLAVIN vl ad4 vl NVI £1 0da £1 AON £107 10 18'696'970°9
(4A PI-€T) €107 AA97]
10'%6 TLE6 SIE6 6816 6£06 6068 LYL8 SLEg STSL €Tk ¥0°8 970 FETERIER] |
06'0LT'0TL'S 99°918°Z0L'S LE9BL699°S PEGEIE6SS €S 1LESOSS 91'TITTTYS 8L SHRIEE'S 9ELEYI01°S 1161209 6L'8TS'SHY'T 0188576 PO SIT91 SUON2]|0D)
SIE10°680°9 SIEI0'S80'0 £ 0£5°980°9 19°860°L80°9 PETIE060°9 P9 £5H 9800 £T1L9°L80'9 06'06£°L60°9 1L°6£5°911°9 6TELS'6IL9 £T°610°€T19 18°L09°€T1°9 Aao] pisipy
SRREITT SRBEICT FT9$9°ET 1€£PTTHT F0'88P°LT PEBLS LT £6'96L'pT 09°916F¢ 19°$99°€$ 66'869°9¢ £6°0F1°09 1§°€EL°09 suaunsnipy
S10Z LAAS $10Z HNV S10ZINf S10T NNI S10T AVIN S10T ¥dV SL0T UV S10E 944 SL0T NVI $10Z D4Ad 10T AON ¥10Z 1DO 0€FL8'T90%9
QUA SI-FI) $10T7 Ar9]
SEP6 06°€6 LEE6 08°T6 50°16 SH06 £5°88 SSPy SE0L SEop £¥L Lv0 adeuaoiad
$8'655°900°9 SH868°8LE'S 1£€50°6P6'S LLFIT'606'S 18°760°9£8°S 10°989°65L°S £E8LO9EY'S TTLOR'ERE'S TP SEE89sy 8F 1P0°LE6'T LSOE6'ELY 8HRTTOE SUON23[[0))
£V 8LE09E°0 91°6EH°LIED 91°6E°L9E9 65°8T9°L9ET9 6E°CL0°L9E™9 6€5L9°LOE9 LO'GTL99E°0 PLPPEL9E'9 POEETIOLED FRGST'6LED LE6TE08E9 68°806°08£9 Aaa] pislpy
T6'T6F'T $9°ESHE SOESHE 20°EP9°E 88°689°¢ 83°689°¢ 95 EPL'T ETHSE'E £1I8PT T EEPLIST 98°£bE'91 8E°ET6'GI sjusunsnipy|
9107 LdAS 9107 ONV 910z 100 9107 NNI 9107 AVIN 9107 UdV 9107 AV 910z 844 910T NVI €107 Dda S10Z AON S10Z .LOO 1$°$86'€9E°9

Page 267



0T0T ‘8T J2quaoa(g sa[ezuon) A0 Ad AHIVJIAd
8T'LS 65798 9668 0r'v8 vTT8 19°08 LE8L trEL RL'8S 69°0F 0g'eY L¥9 EETITERTER]
6ECLIPRIE 658 FPEC091°E £8TrIECl'e PO EFO'690° £8'68L° 100 LOPPETEO'T 86°091°688°C 8C°L11'089'C 06°1T6°SP1'T L1T'L987C8YL £ L9091T I P 890°SET SuOnIAFO)
68't0P' 89t P LI9 6Ot ST'ROT0S9'E ST'ROT0S9'E SLE90059'E S6'RET70S9°E LEES0089'E S0°T9L 69 8L 1£9°059°¢ £0°ESLT189°E 956597159 FRSEO'SEO'E KA pisipy|
01'690'FC t9'T8C'ST 9t'£96°ST '£96'ST 96'8TLST 91+08°ST 8E8PLST LTULTF ST 66'967'9C YIRIVLE LLVCELT SOT09°1 1 sjuauysnipy
90 44§ 90 DNV 90 1Nr 90 NNI 90 AVIN 90 ¥dV 90 AVIN 90 944 90 NVI S0 Ddd €0 AON §0 LO0O OLPEEFTIYE
(90-50 AA) S007 A1
8168 97’88 8798 FA S 'L 918 LYBL RC¥L 09'6S 1€°1¢ 9 610 EEIERIEN]
1C0SLErS'E LOLFTLOSE [£90F'0SH'E SCTOL'96E'E 8°9¢T11¢'E SFECO'IFCE FeLTTSIE £9°181°CS6°C 6L TILL9E'C 0STrL STl 0825095 S6'ECY’L Suond3[0)
LEOQILELO’E LEQILELG'E YT TO0PLO'E CETULPLOE TSTLEPLO'E OL'LLLILG'E LOQOV'ILOE LOESR'TILO'E P6'89STLO'E ES9LLELOE LOORO'ILE'E SE8PS0LO'E Aaa] prsipy
79028t 79°078'¢ 6F'961°F LLOLY' Y LLOLEY P0'C88'1 CC1Is1 TH'9S6'C 61°€L9°C 8L088°¢ 81760t 0L'ES9 sjuaunsnipy
L0 d4S LO DNV LOINT LONNT L0 AVIN L0 ddV LOUVIN LO9dd L0 NVI 90 2dd 90 AON 90 1LD0O SL'S68°696'¢
(L0-90 A4) 9007 Aray
10°06 L1168 00°88 L9O8 618 e 8864 +8'SL o9 oF' 1t LBE - ERTTTERTER]
8 101°F80t £ETOO LY YEVLLO66'E TLFTL9L0'E £T'ES8'818°E 0S'TIESTLE LETIS019°¢ L ETRPOP'E [8°0£8°00L°C FTEISTIFT 9TrI0vLL i Su02N0D
SECLILESY 6L 688 1PE 6L 685195 99°68T1+SY 106 SeSY 98°809°9¢S"F FOLILOLSY 6'tP9'6sy'y 6t 60 Tor Y 95 00T ToP' Y F it 33 e} ol 0£99¢" | L¥' a1 pislpy
PrEbb 1L 8L LSRSL 8LLCRSL SOLTSSL 01°80Z°0L €8°GL8°0L £0'S86'ES 16°T16°ET SELIE9T GS 8O 9T 1F'059°ST 6T PE9'S sjuaLsnipy|
80 dAS 80 ONYV 801Nl 80 NI 80 AVIN R0 UdV S0 AVIN 80 €944 80 NVI L0 Ddd L0 AON L0 LD0O 10°CEL'S9FF
(80-£0 Ad) L00Z £ad]
8968 0168 §5°88 9T'L8 'S8 vTER te I8 PO'LL FES9 SO0'te 09 LI'T adejuaniag
19'8v6°CTS ¥ 8L Lov'y 0L €8T 697 ¢ LOPSEFOF Y ERESHEIE Y 9P 0S8 +0T T R0 CEL01LY 6v'956°016°¢ PRTLETTE'E vt 1el’l LE'E88P0L 9665 8S suenaIo)
LEFLOLYO'S 8T TP LYOS CCTEY'LYO'S CTTEY LPOS 8EOVT80S TO'LLSTIS0S £CESSESOS 68°6619L0°¢ TLESO'S8OS TEES0'SR0C £S86E090°S FTr00°LTOS Aady paislpy
S1'8E9°TL 9R°LPQET 08°650°€T 08°S80°€T 91'+98"¢T 08°6S1°LE LI'LLI'6T LY'eTl'TS 06'9L9°09 06'9L9°09 £1'6109¢ T8°LT9T suaugsnlpy
60 448 60 DNV 60 100 60 NI 60 AVIN 60 4dV 60 dVIN 60 944 60 NVI 80 2dd 30 AON 80 L.OO FOLE'FTOS
(60-80 Ad) 8007 AAd]
LY'68 96°88 91’88 SI'L8 9¢'¢8 LE'E8 8718 FLLL 1699 LO9E Lr's £E°0 EEUTERIEN]
00'811°080°¢ 08°LoI71S0°S 85°COLL00S PELEY 056 Pr LSS PSRy SL'TEO0PL'y LY SPLRTOV 8515660V ¥ 8L OLUSTR'E 8C'88¢°T90°T 6L 8TLTIE 80°20T°0C SUONO0)
SOLLLLLYS [LOE1'BLY'S SYOLL6LY'S 8 19£'089'S 0F' £66'989°C 01°€SL989°¢ CEETR'LRY'S CLOLSGILS TLOLS9IL'S TO'SIFRIL'S £9°01E°60L°S 6L7S8RTIOL'S A paasipy
(12°801°t7) (80°¢5L°¢D) (F€°601°TT) (S6'€7S'1T) (6£°76311) {69°0€1°S1) (LTT90'+1) L6 PRI £6'F89'F1 £1°0£591 PRVRL 3 spuausnipy
01 448 01 DNy o17nr 01 NOT 0L AVIN 0 ddV 0 dvin 01 944 00 NVI 60 2494 60 AON 60 120 6L'S88'TOL'S
(01-60 AA) 6007 £a07]

Page 268



MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, July 14, 2020
TIME: 6:00 p.m.
PLACE: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Marco “Markie” Villegas, Commissioner
Criselda Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Ultilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

L CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation.

I11. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

Mayor Mario Garza invited all the community, Directors and members of the Commission to join
him in a moment of silence for the McAllen Police Officers who lost their lives in the line of duty

Officer Chavez and Officer Garza.

Iv. PUBLIC COMMENTS:
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A. It is the Intent of the City Commission to Conduct this Meeting Primarily via
Teleconference Pursuant to the Open Meetings Act Procedures Announced by
Governor Abbott. Due to the COVID19 Pandemic, the City has Established and
Alternative for Residents to Make Public Comments During the Meeting. If you
Would Like to Participate Under Public Comments, You Must Submit a Request
Beginning Friday, July 10, 2020 by (1) Sending an Email to
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box
Next to the DriveThru Behind City Hall at 709 S. Nebraska San Juan, Texas
78589. All Requests Must be Received no Later that 5:00 p.m. on Tuesday, July
14, 2020. Your Request Should Include Your Name, Address, Telephone
Number and Your Comment. We Ask for Everyone's Cooperation with this
Procedure.

No public comments.
V. PRESENTATIONS:

A. Presentation on Departmental Reports: Department of Planning and Zoning,
Department of Parks and Recreation, San Juan Memorial Library and
Department of Sanitation.

DISCUSSION: Mayor Mario Garza asked about the hours of operation at the trash dump to
which Mr. Roel Garza, Director of Sanitation responded the transfer site is open Monday through
Saturday from 8:00 a.m.to 4:30 p.m. Mr. Garza stated there was a roll off set up for garbage.
Mayor Garza asked if the information was available on the website and social media to which Mr.
Garza responded that it is and if not he would get with IT Department to upload the information
for the public. City Manager, Benjamin Arjona added that the only time that was closed was on
the 4% of July weekend. Commissioner Jesus “Jesse” Ramirez asked in regards to the ice machine
to which Mr. Roel Garza responded that the machine was down but it would get repaired
tomorrow since the part needed was picked up in the afternoon. Mr. Garza added at the meantime
the crew was picking up ice from the baseball Park.

Commissioner Ramirez asked if it was possible to get a portable building because he’s aware that
the guys are either standing out in the heat or waiting inside the vehicle to which Mr. Garza
responded the recommendation had been made by City Manager and they are working on the
logistics part of that. Mr. Arjona added that it was one of the projects that they have in mind as far
as relocating the recycling center, so that will be the office for whoever is going to be manning
that operation. Mr. Arjona stated there were still things that needed to be put in place before
actually moving over and they had already tested the soil, the recycling building is what they
would be moving over. Mayor Mario Garza asked in reference to the upgrades at the San Juan
Municipal Park since he noticed that had already gone over to cut the outfields which looked very
nice to which Mr. Ruben Guajardo, Parks Assistant Director responded they were moving along
with the upgrades and that they had the first cut this past week and the outfields the grass was
taking well.

Mr. Guajardo added in regards to the canopies they were pending two more that needed to be
finished which are the ones that would go over the bleachers. Mr. Guajardo stated the reason they
were pending was because those particular canopies were going to be along the street and there’s
going to be a city logo that’s going to be on them. Mayor Mario Garza asked in regards to the
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Memorial Municipal Library skeleton crew schedule to which Mr. Arjona responded they were
scheduled to work Saturday and Sunday. Ms. Armandina Sesin, Director of Library stated they
were open Monday through Saturday from 9:00 a.m. to 5:00 p.m. and Sunday from 1:00 p.m. to
5:00 p.m. Mayor Garza asked how the Census was being promoted to the citizens because the
numbers were increasing to which Ms. Sesin responded they created some flyers and it was on
Facebook and the web page. Mrs. Sesin added there was two dedicated computers just for the
census.

VI PUBLIC HEARINGS:

A. Hold a Public Hearing for a Rezoning Request of Tract I — from SingleFamily
Residence District (RS) to Light Industrial District (L1) of the East 500 feet, of
the South 990 feet of Lot 48, Stewarts Addition to the Conway Gardens. Tract 11
from SingleFamily Residence District (RS) to Light Industrial District (L1) of
the South 500 feet of the West 820 feet of Lot 48, Stewarts Addition to the
Conway Gardens located at the Northwest corner of Dicker and Stewart Road, as
Requested by George Lazaro.

Mayor opened the public hearing at 6:13pm

DISCUSSION: Mayor Mario Garza asked what the recommendation was in regards to the
subdivision to which Mr. Arjona, City Manager responded the subdivision fits the location to
become an industrial site for this particular purpose, there’s another of couple of houses across
the street so it fits just right into it. Mr. Arjona added there were no issues with rezoning it to
industrial so it will be a perfect fit for that particular location and the building would be on the
City of San Juan and receive sale taxes on it.

Mayor closed the public hearing at 6:14 p.m.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by
Commissioner Jesus “Jesse” Ramirez. Motion Passed (4-0).

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING
MATTERS:

A. Preliminary and Final Plat Approval of the Royal Ridge Subdivision being a
14.121 acre tract of land out of Lot 17, M.L. Woods Properties Unit No. 1,
located at the Southwest corner of San Antonio Avenue and Ridge Road, as
Requested by Melden & Hunt, Inc.

DISCUSSION: Mr. Arjona stated that this was a subdivision located on the corner of Ridge
Road and San Antonio were there’s about 50-60 lots which the developer is proposing to
subdivide a 14.121 acre tract into a residential subdivision. Mr. Arjona further stated the proposed
property was located at the Southwest corner of Ridge Road and San Antonio Avenue and he is
proposing one commercial lot facing Ridge Road and 56residential lots facing San Antonio
Avenue. Mr. Arjona added the subdivision would have five interior streets, water services would
be provided by the City of San Juan. An existing 8-inch water line is located along the North side
of Ridge Road and an 8-inch water line along the East side of San Antonio Avenue. Mayor Mario
Garza asked if any of the commercial business has contact the developer in regards to this
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development to which Mr. Arjona responded that they had not reached out to the owner but that
they are reaching out to the City. Commissioner Ramirez asked if the denial had anything to do
with what they are requesting to which Mr. Arjona responded that the denial was because they
wanted a variance in the street but they would come back later and ask for hat variance, first they
want to establish to start selling lots

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor
Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (4-0).

B. Consider Selecting an Additional Engineering Firm to be Added to the
Engineering Rotation and Authorize the City Manager to Enter into a Contract
Agreement for Engineering Services RFQ 19170406.

DISCUSSION: Mr. Arjona stated as you may recall this item was mentioned on our previous
meeting at this point there is going to be a lot of work involved within the city and I’'m asking for
consideration for an additional engineering firm. Mr. Arjona stated he did not want a project to
overlap that’s why he would like for the commission to consider an additional engineer to be on
rotation. Mayor Mario Garza mentioned that he is aware that the City of San Juan is going to get
a very prominent and effective business coming in and he’s aware that there’s going to be plenty
of work based on what EDC has informed him.

Commissioner Jesus “Jesse” Ramirez made motion to add on Cruz-Hogan and Consultants
on to the rotation. Was not seconded. Motion Died.

Commissioner Marco “Markie” Villegas made motion to add Trimad onto the rotation and
was seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (3-1).

C. Consider the Approval of a Budget Amendment Reflecting the CARES Act
Provider Relief Fund from County of Hidalgo in the Amount of $843,782.00
(eight hundred, forty three thousand, seven hundred eighty two dollars).

DISCUSSION: Mr. Arjona, City Manager stated the money that the county gave us, twenty
percent of the total amount $4,218,912.00 upfront, we have been making some PPE expenses
expenditures, equipment expenditures related to COVID. Mr. Arjona added that the budget was
submitted and the Interlocal agreement was in place. Commissioner Marco “Markie” Villegas
asked if this was including the hazard pay for employees to which Mr. Arjona responded that this
was the budget amendment to be able to have monies available.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

VIII. CONTRACTUALS

A. Consideration and action, if any , on Interlocal Agreement between the City of
Pharr, City of San Juan , City of Alamo, and the PharrSan JuanAlamo
Independent School District for the PSJA TriCity Pedestrian Safety
Improvements Project Phase 1.
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DISCUSSION: Mr. Benjamin Arjona, City Manager stated the item is back in the agenda
because when it was placed on the last fiscal year it was less monies than what it actually came
out to be. Mr. Arjona added that there was about $12,000-$15,000 budgeted and it came out to
$39-59 thousand, and is asking to please reconsider and approve this item since it’s going to be
more for the phase one for sidewalks. Mayor Mario Garza advices to really concentrate on
Stewart due to the heavy traffic and the schools that are in the area and added that we need to
consider that this is an investment through the MPO in conjunction with the City of Pharr, PSJA
School District and the City of San Juan and City of Alamo. Mayor Garza added that in order in
get this grant, all three cities and the school district need to be involved.

Commissioner Jesus”Jesse” Ramirez made motion to approve and was seconded by Mayor
Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (4-0).

B. Ratify the Cares Act Interlocal Cooperation Agreement Between the County of
Hidalgo, Texas and the City of San Juan, Texas.

DISCUSSION: Mr. Arjona, City Manager stated that this was an interlocal agreement that
needed to be signed last week after the meeting but asked the mayor to consider it and ratify it.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor
Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (4-0).

IX. RESOLUTIONS

A. Consider Resolution to Approve a Waterline Access Agreement between the
North Alamo Water Supply Corporation (NAWSC), Jorge A. Ramsden and the
City of San Juan.

DISCUSSION: Mr. Arjona, City Manager stated this was the proposal properties within the
North Alamo Supply Corporation that required an agreement between the corporation, the city
and the property owner. The agreement must be signed and executed before the installation of fire
hydrants and water lines.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by
Commissioner Jesus “Jesse” Ramirez. Motion Passed (4-0).

B. Consider Resolution Authorizing the City Manager to Institute and Administer a
Temporary Policy for Provision of COVID19 Hazard Assignment Pay During the
Declared State of Local Disaster due to Public Health Emergency (COVID 19)
for Employees that Physically Worked during the Declared State of Local
Disaster.

DISCUSSION: Mayor Mario Garza stated he knew that when they first came out with the Cares
Act, the county and all the municipalities were back and forth as far as how much monies we were
all going to get and what we can spend the money for and he knows that he’s been hand on hand
with Mr. Arjona in reference to this funding. Mayor Garza further stated about a month and a half
they had a Mayor and City Managers Commission meeting in McAllen and all the mayors and the
city managers were back and forth trying to figure it out what we can do with this money.
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Mayor Garza stated it was brought to his attention for hazard pay for employees and that was the
first thing he and the commissioners stressed to Mr. Arjona looking for a way to go to our
employees and help them out during this time of need. Mayor Garza added employees should be
compensated for putting their lives at risk and coming to work every day. Mayor Mario Garza
added a response was received and we will be able to help out our employees. Mayor Pro Tem
Sanchez agreed in helping our city employees during this time as well as Commissioner Villegas.

Mayor Mario Garza added that he really appreciates all the work that our employees have done
and continue doing for the city and our residents as well as our doctors and nurses. All he asks to
please take care of each other, families and kids. Commissioner Ramirez asked if every employee
was getting the same dollar amount or how were they going to determine that to which Mr. Arjona
responded that it’s going to be based on how many hours were worked. Mayor Pro Tem Sanchez
mentioned that he wants to make sure also that our employees get their correct benefits when
being sick during this time COVID related. Mr. Arjona added that yes, every case goes through
legal to determine how the employee will get paid. City Attorney, Criselda Palacios clarified to the
city commission that the available hours that they have with the city is separate from the
coronavirus benefits.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by
Commissioner Marco “Markie” Villegas Motion Passed. (4-0)

X. CONSENT AGENDA

A. Consider Second and Final Reading of an Ordinance for a Conditional Use
Permit to Allow a DriveThru Business at 809 S. Stewart Road, legally described
as Lot 6, Block 1, Lucero Estates Subdivision, as Requested by Elgin Xavier

B. Consider Second and Final Reading of an Ordinance for a Conditional Use
Permit for a Rezoning Request from SingleFamily Residence District (RS) to
General Business District (C2) of a 3.87 acre tract of land out of Lot 15, Block &,
John Closner Subdivision, located approximately 750 feet South of Eldora Road
along the West side of Raul Longoria Road, as Requested by Eliecer Uresti.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor
Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (4-0)

XI. EXCEUTIVE SESSION

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to go into executive session at 6:39
p-m. and was seconded by Commissioner Jesus “Jesse” Ramirez. Motion Passed (4-0).

A. The San Juan City Commission will Convene in Executive Session, in
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and
Codes Annotated, Government Code Chapter §551 (Consultation with Attorney).

1. Pursuant to Section §551.087 ECONOMIC DEVELOPMENT

NEGOTIATIONS; Deliberation Regarding Financial Incentives to a
Business Project 495.
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2. Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline
or Dismissal of a Public Officer or Employee (Chief of Police).

XII. RECONVENE

A. The City Commission will Reconvene in Open Session to Take Necessary Action, if
any, in Accordance with Chapter 551, Open Meeting, Subchapter E, Procedures
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open
Meeting.

Commissioner Jesus “Jesse” Ramirez made motion to reconvene at 8:01 p.m. and was
seconded by Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

Mayor Mario Garza made motion as recommended by Benjamin Arjona, City Manager for
Item A.l. and was seconded by Commissioner Marco “Markie” Villegas. Motion Passed (4-
0).

Mayor Mario Garza made motion to as recommended by Benjamin Arjona, City Manager
for Item A.2. and was seconded by Commissioner Marco “Markie” Villegas. Opposed by
Commissioner Jesus “Jesse” Ramirez. Motion Passed (3-1).

XIII. ADJOURNMENT

Commissioner Jesus “Jesse” Ramirez. made motion to adjourn at 8:02 p.m. and was

seconded by Commissioner Marco “Markie” Villegas. Motion passed (4-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Monday, August 3, 2020
TIME: 6:00 p.m.
PLACE: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Juan Gonzalez, Chief of Police
Adelaida Cordero, Director of Human Resources

ORDER OF BUSINESS

I CALL MEETING TO ORDER:

Mayor Mario Garza called meeting to order at 6:00p.m.

II. PUBLIC COMMENTS:

No public comments. Mayor Mario Garza asked how the other Commissioners were notified of
the meeting to which Diana Cavazos, City Secretary responded in person when packets were
delivered Friday and over the phone.

I11. PRESENTATIONS:

A. Presentation on Proclamation to Declare the City of San Juan, Texas as an Area
of Local State of Disaster - Hurricane Hanna.

DICUSSION: Benjamin Arjona, City Manager stated everyone had the proclamation in their
packet. The proclamation was in reference to the FEMA funding to qualify for the reimbursement
the city would have to declare as a state of disaster. Mayor Mario Garza read the Proclamation.

B. Presentation on Departmental Reports: Department of Finance, Department of
Utilities, Police Department, Fire Department and Municipal Court.

DICUSSION: Benjamin Arjona, City Manager stated Directors were available virtually should
there be any questions on behalf of the City Commission. Mayor Pro-Tem Leonardo “Lenny”
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Sanchez asked for a status the improvement response based on Hurricane Hanna to which Mr.
Arjona responded sand bags had been distributed on Saturday and there were a lot of residents
present. Mr. Arjona further stated the night of the storm staff were on standby although there
were no major issues aside from flooding on Hall Acres Road, a couple of subdivisions and a
sewer back up. Mr. Arjona explained these issues presented themselves before when residents
would open up the breathers or cleanouts and water was going straight to the sewer and because it
was too much water going through the sewer it backups. Mr. Arjona expressed his gratitude
towards city staff as well as with Precinct II for allowing the city to use their generators.

Mayor Pro-Tem Leonardo “Lenny” Sanchez asked if there were any major structural damages for
residents within the city to which Mr. Arjona responded only the damage to the canopies at both
parks with very minimal fence damage. Mr. Arjona stated the proper steps had been taken and a
claim had been submitted to TML. Mayor Pro-Tem Sanchez asked if residents were provided and
aware of a direct line of communication for life threatening situations, keeping in mind the safety
of our first responders of course to which Mr. Arjona responded the EOC was activated but for
the future a public announcement would be placed on the city webpage to avoid direct calls to
City Hall. Mayor Mario Garza asked regarding damages to city resident’s homes, car ports and
fences what is being done in reference to FEMA to which Mr. Arjona responded the process for
helping private property damages is taken case by case. Mr. Arjona stated he was either
approving or denying request depending on the situation and with a harmless agreement to be
signed off before. Mr. Arjona further stated whether the city is reimbursed or not what matters is
the safety of the citizens. Mayor Pro-Tem Leonardo “Lenny” Sanchez congratulated the
employees that were out in the sandbag distribution, the emergency management was
phenomenal. Mr. Arjona stated there had been some complaints about only having one location
but unfortunately the second location being the Mayfield Park was having some work done at the
moment. Commissioner Villegas expressed his gratitude towards all the departments involved.
Mayor Garza stated information regarding FEMA should be on the city website for the citizens
and possibly setting up 6 months’ notice on any new information out there for the residents to
which Mr. Arjona added the FEMA notice had been placed on the city website already.

Iv. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING
MATTERS:

A. Consider an Amendment to the Cooperation Agreement of the Hidalgo County
Urban County Program for Fiscal Years 2021-2023.

DISCUSSION: Benjamin Arjona, City Manager stated the agreement was in regards to the
grants under the small cities CDBG programs. Mr. Arjona further stated the City of San Juan
would not be able to apply for any additional grants for this fiscal year due to the Hidalgo County
applying for the grants themselves. Mr. Arjona added it was a standard agreement for the city to
receive the funds for the reconstruction of streets from the County after they get the funds and
then the city dictates the street projects.

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by
Mayor Pro-Tem Leonardo “Lenny” Sanchez. Motion passed (3-0).

B. Consider Authorizing the City Manager to Declare Various Items as Surplus
Property.

DISCUSSION: Benjamin Arjona, City Manager explained Fire Department gear and a ladder
truck that hasn’t been used for years were being declared as surplus. Mr. Arjona added the ladder

2
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truck could be sold or donated to Mexico but it was not usable through the guidelines in the
United Stated. Mayor Pro-Tem Leonardo “Lenny” Sanchez suggested reaching out to the City of
Mission as they had a good rapport with the cities across the border.

Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded
by Commissioner Marco “Markie” Villegas. Motion passed (3-0).

C. Ratification of Emergency Vehicle Purchase from Boggus Ford in McAllen,
Texas Due to COVID-19 in the Amount of $286,385.75.

DISCUSSION: Benjamin Arjona, City Manager stated because of the COVID-19 guidelines
there couldn’t be 4 employees per vehicle therefore it was an emergency to acquire additional
vehicles with COVID-19 money to have only 2 employees per vehicles. Mr. Arjona further stated
it was for four pickups and cargo vans so the custodians can transport chemicals back and forth to
the buildings that need to be sanitized. Mr. Arjona added because of the urgency and COVID-19
money the county had allowed the city to spend the monies. Mr. Arjona stated this item had been
scheduled for approval at the last meeting but since it was rescheduled and because of the
emergency he was now asking for ratification. Mayor Garza asked how many cargo vans were
being requested to which Mr. Arjona responded six: one for Fire, one for Streets and four for the
Parks and Recreation Department. Mayor Garza asked if the insurance had been cleared to which
Mr. Arjona responded the insurance was getting looked at as they were trying to issue the vehicles
out to the departments as soon as possible.

Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded
by Commissioner Marco “Markie” Villegas. Motion passed (3-0).

V. CONTRACTUALS:

A. Consideration and Action on an Interlocal Agreement for the 2020 - 2021 Fiscal Year
with the Hidalgo County Urban County Program.

DISCUSSION: Benjamin Arjona, City Manager stated the item was for the annual agreement the
City had with Urban County. Mr. Arjona further stated there were no changes just a renewal of
contract.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by
Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion passed (3-0).

VI CONSENT AGENDA:

A. Consider Second and Final Reading of an Ordinance for a Rezoning Request of Tract
I — from Single-Family Residence District (R-S) to Light Industrial District (L-I) of
the East 500 feet, of the South 990 feet of Lot 48, Stewarts Addition to the Conway
Gardens. Tract I from SingleFamily Residence District (R-S) to Light Industrial
District (L-1) of the South 500 feet of the West 820 feet of Lot 48, Stewarts Addition
to the Conway Gardens located at the Northwest corner of Dicker and Stewart Road,
as Requested by George Lazaro.

B. Tax Collection Report - June 2020.
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C. Budget Expenditure Report - June 2020.

D. Investment Report Qtr. Ending June 2020.

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by
Leonardo “Lenny” Sanchez. Motion passed. 3-0

VII. EXECUTIVE SESSION:

A. The San Juan City Commission will Convene in Executive Session, in Accordance
with Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated,
Government Code Chapter 551 (Consultation with Attorney).

1. Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or
Dismissal of a Public Officer or Employee. (Juan Gonzalez, Chief of Police)

Mayor Pro-Tem Leonardo “Lenny” Sanchez made motion to go into executive session at
6:21p.m. and was seconded by Mayor Mario Garza. Motion passed (3-0).

VIII. RECONVENE:

A. The City Commission will Reconvene in Open Session to Take Necessary Action, if
any, in Accordance with Chapter 551, Open Meeting, Subchapter E, Procedures
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open
Meeting.

Mayor Pro-Tem Leonardo “Lenny” Sanchez made motion to reconvene at 6:31 p.m. and was
seconded by Commissioner Marco “Markie” Villegas. Motion passed (3-0).

Commissioner Marco “Markie” Villegas made motion to accept the recommendation made
by City Manager and was seconded by Mayor Mario Garza. Motion passed (3-0).

IX. ADJOURNMENT 6:32 p.m.

Mayor Pro-Tem Leonardo “Lenny” Sanchez made motion to adjourn and was seconded by
Commissioner Marco “Markie” Villegas. Motion passed (3-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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DATE: Tuesday, August 11, 2020
TIME: 6:00 p.m.
PLACE: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Nayeli Guerrero, Records Manager
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL TO ORDER

Mayor Mario Garza called meeting to order at 6:03p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation.

I11. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

Iv. PUBLIC COMMENTS

It is the Intent of the City Commission to Conduct this Meeting Primarily via Teleconference

Pursuant to the Open Meetings Act Procedures Announced by Governor Abbott. Due to the
COVID-19 Pandemic, the City has Established and Alternative for Residents to Make Public
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Comments During the Meeting. If you Would Like to Participate Under Public Comments, You
Must Submit a Request Beginning Friday, August 7, 2020 by (1) Sending an Email to
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box Next to the Drive
Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 78589. All Requests Must be Received
no Later than 5:00 p.m. on Tuesday, August 11, 2020. Your Request Should Include Your Name,
Address, Telephone Number and Your Comment. We Ask for Everyone's Cooperation with this
Procedure.

V. PRESENTATIONS

A. Presentation on Department Reports: Department of Planning and Zoning,
Department of Parks and Recreation, San Juan Memorial Library and
Department of Sanitation.

DISCUSSION: Benjamin Arjona, City Manager stated all department directors were available if
the commission had any questions. Commissioner Jesus “Jesse” Ramirez asked if there were any
damages to the roof at the library to which Mr. Arjona responded the only damage was in the
mechanical room. Commissioner Ramirez asked if the department would be moving forward with
the fall sports to which Mr. Patrick Willingham, Director of Parks and Recreation responded they
were preparing but no formal decision had been made. Commissioner Ramirez asked if the Parks
and Recreation board had been having meetings to which Mr. Willingham responded no due to
the pandemic but they were trying to schedule a Zoom meeting for August. Commissioner
Ramirez asked for a follow up on the baseball fields that had been damaged during the hurricane
to which Mr. Willingham responded the damage was on the canopies and the frames but they
were already in the process of being repaired. Mr. Willingham added a claim for the damages on
the field had already been submitted to TML as well as for the buildings that suffered damages.
Commissioner Ramirez asked if the field on San Antonio was being rented out to which Mr.
Willingham responded once the damage was cleared they would start renting them out again with
limits of 10 players per coach.

Mayor Mario Garza asked in reference to damages done by the hurricane were permits still being
charged to which Mr. Robert Escobar, Planning and Zoning director responded charges were the
same but if any resident needed assistance they could submit a letter. Mayor Mario Garza stated if
damages were due to the hurricane he felt residents should not have to pay. Mayor Garza asked
for a status on the brush to which Mr. Roel Garza, Sanitation Director stated they were currently
working on the North East Quadrant. Commissioner Ramirez asked if when staff moved to the
next quadrant meant that what was not picked up stayed there until the next scheduled time to
which Mr. Garza responded there were 3 grapple trucks, to stay on schedule 2 of the trucks
moved to the next quadrant and 1 truck stayed behind for any alleys that could had been
forgotten. Commissioner Ramirez asked if the Parks and Recreation Department helped with the
cleaning to which Mr. Arjona, City Manager responded because of the urgency with the debris
the department had gone out to help but now the crews were back to their own duties. Mayor
Mario Garza asked if there would be a second round of fumigating to which Mr. Roel Garza
responded the department would be scheduling something soon and the public would be notified.

VL ORDINANCES
A. Consider Adoption of an Ordinance Approving the Negotiated Resolution

Between the City of San Juan and Texas Gas Service Regarding the Cost of
Service Adjustment Filing.
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DISCUSSION: Benjamin Arjona, City Manager stated the ordinance was previously brought to
the Commission because there was a money increase on tariffs dated April 3, 2020 from Texas
Gas Service for the company’s cost of service adjustment declaring existing rates to be
unreasonable. Mr. Arjona further stated the new tariffs had been adjusted to reflect a consistent
rate reasonable for the city by adopting the service clause which is determined in the ordinance if
passed. Mr. Arjona added the ordinance was for all the different municipalities in the valley that
have the Texas Gas Service for the reflected adjusted rate of 1.8 instead of the 1.9. Mayor Mario
Garza asked if this was a standard fee across the board to which Mr. Arjona responded yes.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by
Commissioner Marco “Markie” Villegas. Motion passed (4-0).

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING
MATTERS:

A. Discussion and Possible Action Regarding Hidalgo County Elections Department
Request for Early Voting/Election Day Polling Location of Fire Station# 2 (2301
N. Raul Longoria, San Juan, Texas 78589) for the November 3, 2020 General
Election Day and Early Voting.

DISCUSSION: Benjamin Arjona, City Manager stated Hidalgo County Elections Department
requested the facility next to Fire Station #2 for the early voting and general election day polling
location. Mr. Arjona further stated Early Voting was scheduled beginning Tuesday, October 13,
2020 through Friday, October 30, 2020 from 7:00 a.m. to 7:00 p.m., with exceptions of Sundays
from 10:00 a.m. to 3:00 p.m., Election day was scheduled for Tuesday November 3, 2020 from
7:00 a.m. to 7:00 p.m. Mayor Mario Garza asked if this was for the presidential election to which
Mr. Arjona responded yes. Mayor Mario Garza stated the ordinance should be amended in
regards to the amount of signage allowed at the polling location since citizens have complaint in
the past. Mayor Garza further stated to include it as an item limiting signange under discussion
and possible action to be discussed further by the City Commission to which Mr. Arjona
responded he would reach out to the City Attorney. Commissioner Jesus “Jesse”” Ramirez asked
if there would only be one location or if a second one could be requested due to COVID-19
recommendations to which Commissioner Marco “Markie” Villegas and Mayor Pro-Tem
Leonardo “Lenny” Sanchez agreed. Mayor Pro Tem Sanchez stated it would be a good idea to get
a second location to which Mr. Arjona asked Ms. Nayeli Guerrero to submit the request to
Hidalgo County Elections Department.

Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded
by Commissioner Jesus “Jesse” Ramirez. Motion passed (4-0).

B. Discussion and Consider Proposed Tax Rate for the City of San Juan for Fiscal
Year Beginning October 1, 2020 to September 30, 2021 and Set Public Hearings.
DISCUSSION: Benjamin Arjona, City Manager stated in accordance with property tax law the
proposed tax rate of 0.6993 exceeded the effective tax rate of 0.6534 with a roll back tax rate of
0.8181. Mr. Arjona further stated a record vote must be taken and public hearings must be
scheduled therefore the first public hearing would be scheduled for Tuesday, August 25, 2020 at
6:00 p.m. and would take place at the San Juan Memorial Library Multipurpose room.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by
Commissioner Marco “Markie” Villegas. Motion passed (4-0).
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VIII. CONTRACTUALS

A. Consider Authorizing the Mayor to Enter into a Contract Agreement for
Architecture Services with ERO Architects for the Construction of the New City
Hall/Transit Terminal building at a six percent (6%) fee from the Total Cost of
the Project.

DISCUSSION: Benjamin Arjona, City Manager stated the City Commission had previously
selected the firm ERO for this project, but it was brought back to accept the 6% fee from the total
cost of the total project. Mr. Arjona further stated at one point it was 8% but after negotiation an
agreement was made at the 6%. Project manager Oscar Cansino and City Manager met with the
firm to negotiate the fee and they were very generous to come down to a 6%.

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by
Mayor Pro-Tem Leonardo “Lenny” Sanchez. Motion passed (4-0).

IX. RESOLUTIONS

A. Consideration and Action on a Resolution Accepting a Voluntary Annexation
Petition, Setting Dates and Times of Public Hearings and Directing the Planning
Department to Prepare Service Plan for a 1.61 acre tract of land out of Lot 4,
Block 27, Alamo Land and Sugar Company’s Subdivision, as per map recorded
in Volume 1, Pages 24 thru 26, Map Records, as Requested by Ricardo Cazares.

DISCUSSION: Benjamin Arjona, City Manager stated the Planning and Zoning Department
were proposing to adopt a petition therefore setting times and dates of the public hearing for the
proposed subdivision being a 1.61 tract acre of land. Mr. Arjona further stated the property owner
had submitted a petition for voluntary annexation to the City of San Juan.

Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded
by Commissioner Jesus “Jesse” Ramirez. Motion passed. 4-0

X. ADJOURNMENT

Commissioner Marco “Markie” Villegas made motion to adjourn at 6:21 p.m. and was
seconded by Mayor Pro-Tem Leonardo “Lenny” Sanchez. Motion passed. 4-0

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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DATE: Tuesday, August 25, 2020
TIME: 6:00 p.m.
PLACE: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Nayeli Guerrero, Records Manager
Tirso Garza, Chief of Fire
Albino Rodriguez, Interim Chief of Police
Leroy Gonzalez, Director of Finance
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

L. CALL TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.
II. INVOCATION

Benjamin Arjona, City Manager led the Invocation.

I11. PLEDGE OF ALLEGIANCE:

Mayor Mario Garza led the Pledge of Allegiance.

Iv. PUBLIC COMMENTS:

A. It is the Intent of the City Commission to Conduct this Meeting Primarily via
Teleconference Pursuant to the Open Meetings Act Procedures Announced by
Governor Abbott. Due to the COVID-19 Pandemic, the City has Established and
Alternative for Residents to Make Public Comments During the Meeting. If you
Would Like to Participate Under Public Comments, You Must Submit a Request
Beginning Friday, August 21, 2020 by (1) Sending an Email to
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box
Next to the Drive-Thru Behind City Hall at 709 S. Nebraska San Juan, Texas
78589. All Requests Must be Received no Later that 5:00 p.m. on Tuesday,
August 25, 2020. Your Request Should Include Your Name, Address, Telephone
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Number and Your Comment. We Ask for Everyone's Cooperation with this
Procedure.

V. PRESENTATIONS

A. Presentation on Departmental Reports: Department of Finance, Department of
Utilities, Police Department, Fire Department and Municipal Court.

DISCUSSION: Mr. Benjamin Arjona, City Manager greeted the mayor, commissioners and
staff and stated all directors were present and available should there be any questions. Mayor
Mario Garza asked how many sandbags had been prepared by the Fire Department to which
Chief Tirso Garza responded a total of 2,000 sandbags were prepared. Mayor Garza stated if there
was going to be a second location to which Chief Garza responded currently they could not use
Municipal Park because it was being worked on.

VI PUBLIC HEARINGS:

A. Hold a Public Hearing for a Rezoning Request from Neighborhood Commercial
District (C-1) to Single-Family Residence District (R-S) of a 0.36 acre tract of
land out of Lot 9, Block 35, Alamo Land and Sugar Company's Subdivision,
located at the Southeast corner of 4th and Morelos Street, as Requested by Luis
Muro.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated Mr. Luis Muro submitted the
application for the zone change and that water and sewer services were available with the City.
Mr. Arjona further stated the property owner would be required to subdivide the property in order
to undertake any improvement. Mr. Arjona added staff had mailed notice of the public hearing to
nine property owners within the 200 foot radius and received no comments in favor or against the
request.

Open public hearing at 6:05 p.m.
Closed public hearing at 6:05 p.m.

Commissioner Ernesto “Neto” Guajardo made a motion to approve and was seconded by
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

B. Hold a Public Hearing for a Rezoning Request from Neighborhood Commercial
District (C-1) to Single-Family Residence District (R-S) of a 0.50 acre tract of
land out of Lot 9, Block 35, Alamo Land and Sugar Company's Subdivision,
located at the Southeast corner of 4th and Morelos Street, as Requested by
Margarita Aguirre.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated the applicant was proposing to
rezone the property into Single-Family Residence District to be consistent with the use of the
property. Mr. Arjona further stated there was an existing house that was built in 1985 when the
property was located outside city limits. Mr. Arjona stated staff had mailed notices of the public
hearing to 14 property owners within the 200 foot radius and received no comments in favor or
against the request.
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Open public hearing at 6:06 p.m.

Commissioner Jesus “Jesse” Ramirez asked if the access to the two properties would be off
Morelos to which Mr. Benjamin Arjona, City Manager responded he believed it would be.

Closed public hearing at 6:07 p.m.

Commissioner Ernesto “Neto” Guajardo made a motion to approve and was seconded by
Commissioner Marco “Markie” Villegas. Motion passed. 5-0

VII. ORDINANCES:

A. Consideration and Approval of an Ordinance Authorizing the Issuance of “City of San
Juan, Texas Combination Tax and Limited Pledge Revenue Certificates of Obligation,
Series 2020” and Other Matters Related and Incident Thereto.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated before you have a presentation that I
place on the agenda the numbers were received this morning. Mr. Cris Vela, Financial Adviser
stated he would be making an abbreviated presentation for slides 2, 3, 5, 6, and 7. Mr. Vela
further stated there was a very successful sale, a competitive sale this morning were bids were
taken at 10:00 a.m. Mr. Vela added he would start off by looking at the transaction summary the
city financed portion of the municipal complex and parks improvements with the issuance of
combination tax and revenue certificates of obligation, the certificates funded a total of $5 million
dollars in projects, $4.7 million to finance the municipal complex supported by the city utility
department, EDC 4B corporation and sanitation Department. Mr. Vela stated $300,000 to finance
park improvement supported by the city only.

Mr. Vela stated the municipal complex would be utilized and financed by various departments
such as: City Administration, service taxes, utility department, utility system net revenues, EDC
4b Corporation, 4b sales tax, Sanitation Department and Sanitation system net revenues. Mr. Vela
further stated the new capacity obtained through growth and taxable assessed valuation in tax
year 2020 would have no tax rate impact, organic growth and adequate rates and charges for the
utility fund and sanitation fund would have no impact. Mr. Vela added as reported by the Texas
Comptroller of Public Accounts as of August the certificates have been issued as bank qualified
for lower fixed interest rates city’s total exempt issuance of less than $1 million per calendar year
2020. Mr. Vela stated the certificates were rated by Standard and Poors, the city’s GEO debt
rating had been affirmed by Standard and Poor at A which was a stable outlook. Mr. Vela further
stated the certificates were sold through an open market competitive sale and a list of the bidders
was part of the handout.

Mr. Vela stated he had presented a 221 and actual was a 182 the variance was 39 basis points of 1
percent total debt service $6,261,714vs the actual of $6,017,158 difference of $244,556 less than
average annual debt service $12,228 and the project fund $5 million dollars. Mr. Vela further
stated if they had any questions they could be entertained at this time and Mr. Arnold Cantu,
Bond Attorney was also on the line if there were any questions from the legal standpoint. Mayor
Mario Garza asked for the record of there would be no tax rate impact, no utility rate impact or no
sanitation rate impact to which Mr. Cris Vela responded that was correct. Mayor Mario Garza
asked in your opinion everything went smooth for the city to which Mr. Vela responded correct.
Commissioner Marco “Markie” Villegas thanked Mr. Vela for his services and stated I just
wanted to applaud your services it seems that as the Commission we are doing our due diligence
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and making sure that we have everything proper, checked and our credit ratings moving forward
and improving it is genuine and nice to understand that we are able to do this for the community
without any tax increase.

Mr. Benjamin Arjona stated yes Mayor and Commissioners the work Mr. Vela did was
outstanding it was very aggressively taken into the sense of the interest rate and helping us out
through the rating. Mr. Arjona further stated Leroy Gonzalez, Finance Director, the Finance
Department and myself we were on that call and we are very proud of the fact it says the rating
reflects that they consider San Juan with the adequate management, adequate budgetary
performance, strong budget, flexible, strong liquidity and strong institutional framework that
speaks very highly of not only us but the leadership that you all have given us. Mr. Arjona
thanked Mr. Vela, thanked staff and thanked Mayor and Commissioners for allowing us to do this
kind of work. Mr. Arjona added this speaks greatly because now we are going to have a new
building for the City of San Juan as a matter of fact a kick off meeting took place this morning
and pretty soon a ground breaking.

Commissioner Ernesto “Neto” Guajardo made a motion to approve and was seconded by
Commissioner Marco “Markie” Villegas. Commissioner Jesus “Jesse” Ramirez opposed.
Motion passed (4-1).

B. Consideration and Approval of an Ordinance Amending Ordinance No. 2002 012
and Chapter Traffic and Vehicles, Article 12.04 Trucks and Commercial
Vehicles, Section 12.04.002 Truck Routes Designated of the City of San Juan’s
Code of Ordinances to Amend the Routes for Trucks and Commercial Vehicles.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated the proposed Ordinance number 2002-
012 was for the designated routes of trailer truck as shown on page 17 the City of San Juan
designated the following streets as a truck route. Mr. Arjona further stated going back and
reviewing the proposed Alameda Street from Veterans boulevard to Oblate street should be
removed since it was being proposed because they thought the docking station for H-E-B was on
Alameda Street but it’s through Veterans Boulevard so there’s no need. Mr. Arjona added the
other streets would be Cesar Chavez from Dicker Road to Sioux Road, FM 495 on Veterans
Boulevard to Cesar Chavez, Nebraska Avenue from Bus 83 to 8™ street is being kept because of
the Dollar General so trucks can be allowed there, Stewart Road from south of city limits to
Interstate Highway 2 and then Business 83 from Veterans Boulevard through Cesar Chavez Road.
Mr. Arjona added the last one that is not on the ordinance but was added at the last meeting was
Dicker Road from Veterans to Stewart Road because even though it was an assumed truck route it
was not on the ordinance.

Mayor Mario Garza asked if anything out of the mentioned truck routes would be considered a
violation of order to which Mr. Arjona responded it was correct. Mayor Garzas asked if by
violating the Ordinance the City of San Juan Police Department officers have the right to pull over
the trucks while inside city limits to which Mr. Arjona responded as of Wednesday August 26,
2020 signs were going to be place on the different streets mentioned and yes after that they could.
Commissioner Jesus “Jesse” Ramirez asked if there was any way to remove Stewart Road from
Dicker road to Interstate Highway 2 as they are the biggest concern for the residents in that area to
which Mr. Arjona responded that area was a TXDOT road, so it is out of the city’s control.
Commissioner Marco “Markie” Villegas asked if there was communication between TXDOT and
the city which Mr. Arjona responded yes and there was a reduction of speed limit. Mr. Arjona
added it had been brought to the Commission some time back but as far as doing away with the
truck rote it was out of the city’s control. Commissioner Ernesto “Neto” Guajardo stated the route
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could be changed to Cesar Chavez to which Mr. Arjona responded Cesar Chaves was not a truck
route and at the moment does not go all the way to Dicker Road it stops at Moore Road.

Mr. Benjamin Arjona, City Manager added there was an increase in visibility of the police officers
especially during the school hours. Commissioner Marco “Markie” Villegas stated he was glad
that there was a step taken forward as far as the speed limit and would like the public to know that
they as City Officials are doing the best they can. Mayor Mario Garza asked if reach out to
TXDOT in regards to Stewart Road and ask of there was another alternative to reroute the traffic
since there are a lot of streets on either East or West side that are an inch and a half of overlay.
Mayor Garza added truck routes require at least 4 inches or 3 % so it would mess up the streets
within less than a year. Mr. Benjamin Arjona explained the issues would not really affect TXDOT
that it was an MPO type of project to change the specification to a heavier gauge of asphalt which
would be at an additional cost to the city.

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING
MATTERS:

A. Preliminary and Final Plat Approval of the Uresti Subdivision being a 4.68 acre
tract of land out of Lot 16, Block 8, John Closner Subdivision, located
approximately 750 feet South of Eldora Road along the West side of Raul
Longoria Road, as Requested by MAS Engineering, LLC.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated the developer’s proposition was to
subdivide 4.68 acres into one commercial lot for retail and storage warehousing units. Mr. Arjona
further stated water and sewer services would be available through North Alamo Water Supply
and the City of San Juan. Mr. Arjona added it was noted the P & Z approved the rezoning of this
property on Jun 23, 2020.

Commissioner Marco “Markie” Villegas_made a motion to approve and was seconded by
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).

B. Preliminary and Final Plat Approval of the Re-Plat of Lots 3 and 4 of the Texas
National Subdivision being a 3.150 acre tract, located at the Northeast corner of
Veterans Boulevard and Frontage Road, as Requested by Melden & Hunt, Inc.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated the developer was proposing to
replace lots 3 and 4 of the Texas National Subdivision that was recorded on March 2018. Mr.
Arjona further stated they were proposing to increase approximately 50 feet in width of Lot 4
along the expressway corridor district and water services would be provided by the City of San
Juan, fire hydrants were already installed as per the San Juan Fire Department. Mr. Arjona added
this would be where the carwash would be situated but there needed to be an increase in size of
the property to accommodate. Mayor Mario Garza asked if this was for the Blue Wave Carwash
to which Mr. Arjona responded yes.

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).
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C. Consider the Approval of a Budget Amendment in the Amount of $72,950.00 out
of Miscellaneous Grant Fund Balance to the Police Department Grant Budget.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated in September 2019 the city
commission approved the miscellaneous grant budget for the San Juan Police Department of the
miscellaneous grant funds for the year beginning October 1% 2019 through September 30, 2020.
Mr. Arjona added due to the pandemic funding opportunities were made available and the
department was recently notified it was awarded $72,950.00 for personal protection equipment.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

D. Consider Authorizing the City Manager to Declare Various Items as Salvage and
Surplus Property.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated as per Texas Government code 252
establishes property means personal property other than items routinely discarded as waste
because of the use, time, accident or any other damage that has no value for the purpose of which
it was originally intended. Mr. Arjona further stated service property meant that it was not
salvage or items routinely discarded as waste if not currently needed or required by the city and
possesses some usefulness for the purpose for which it was intended the inventory is included in
the packet however they were asking if the Commission would allow to look and see if there’s
anything that can be pulled out and used for the departments and then we can consider the rest of
the items as surplus.

Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded
by Commissioner Marco “Markie” Villegas. Motion passed (5-0).

E. Discussion and Possible Action to Approve a budget amendment out of the Retained
Earnings Storm Water Fund for repairs on Citrus Street from I Road to Alameda for
the amount of $16,500.00 and to authorize City Manager to Execute all Related
Documents and Budget Amendment as Needed.

DISCUSSION: Mr. Benjamin Arjona stated provided in the packet were pictures of the clean out
of the whole drainage. Mr. Arjona further stated there was a meeting with the Interim Sanitation
Director and he proposed a turnkey for cleaning, derooting and sealing so different steps were
being taken.

Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded
by Commissioner Marco “Markie” Villegas. Motion passed (5-0).

F. Consideration and Approval to Rescind Action Taken on August 11, 2020 Regarding
the Proposed Tax Rate of $0.6993 for the City of San Juan for Fiscal Year Beginning
October 1, 2020 to September 30, 2021.

DISCUSSION: Mr. Benjamin Arjona stated this item was brought over at the last meeting
however there was a glitch in the county’s side and I attached the email that was sent to us. Mr.
Arjona further stated what the county did was instead of giving us the proposed rate they gave us
the one that was there before which was the voter approved tax rate was a little bit less than what
we actually had it’s at a 0.6926. Mr. Arjona added it could be left as it because according to the
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state this area was declared a disaster area so they are allowing an 8% interest which does not go
over. Mr. Arjona stated if you look at the 0.6926 plus an 8% increase it is within the limit so the
.6993 doesn’t go over the voter approval there is a saving of $73,000 sales tax as a whole.

Commissioner Ernesto “Neto” Guajardo made a motion to approve and was seconded by
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

G. Discuss and Consider Proposed Tax Rate for the City of San Juan for Fiscal Year
Beginning October 1, 2020 through September 30, 2021 and Setting Public Hearing.

DISCUSSION: Mr. Benjamin Arjona stated the effective tax rate of .6993 exceeds the tax rate of
.6534 or roll back tax rate of .6926 a record vote must be taken and also scheduled one public
hearing. Mr. Arjona further stated the public hearing would be scheduled for Tuesday, September
8, 2020 at 6:00 p.m. as well as the adoption of the tax rate. Mr. Arjona added the recommendation
is to set the public hearing and adopt the tax rate of .6926.

Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded
by Commissioner Marco “Markie” Villegas. Motion passed (5-0).

IX. CONSENT AGENDA
A. Tax Collection Report - July 2020.
B. Budget Expenditure Report - July 2020.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

X. ADJOURNMENT

Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 6:36 p.m. and was
seconded by Commissioner Marco “Markie” Villegas. Motion passed. 5-0

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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DATE:

TIME:

PLACE:

Tuesday, September 8, 2020
6:00 p.m.

San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard

San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor

Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Ernesto “Neto” Guajardo, Commissioner

Marco “Markie” Villegas, Commissioner

Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager

Nayeli Guerrero, Records Manager

Tirso Garza, Chief of Fire

Juan Gonzalez, Chief of Police

Leroy Gonzalez, Director of Finance

Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director

Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning

Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities

Mary Enriquez, Court Administrator

Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

Iv. PUBLIC COMMENTS:

A.

It is the Intent of the City Commission to Conduct this Meeting Primarily via
Teleconference Pursuant to the Open Meetings Act Procedures Announced by
Governor Abbott. Due to the COVID19 Pandemic, the City has Established and
Alternative for Residents to Make Public Comments During the Meeting. If you
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Would Like to Participate Under Public Comments, You Must Submit a Request
Beginning Friday, September 4, 2020 by (1) Sending an Email to
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box
Next to the Drive Thru Behind City Hall at 709 S. Nebraska San Juan, Texas
78589. All Requests Must be Received no Later than 5:00 p.m. on Tuesday,
September 8, 2020. Your Request Should Include Your Name, Address,
Telephone Number and Your Comment. We Ask for Everyone's Cooperation
with this Procedure.

Mr. Alfredo Mata, Chief Executive Office for the Boys and Girls Club stated a fundraiser would
be taking place to provide plates of food and school supplies to our kids from Las Milpas and San
Juan. Mr. Mata thanked the city commission for being part of the organization and for all the help
and support when it came to grants.

V. PRESENTATIONS:

A. Presentation on Department Reports: Department of Planning and Zoning, Department
of Parks and Recreation, San Juan Memorial Library and Department of Sanitation.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated that Mr. Rene Garza was available
as requested in the last meeting in reference to FM495 and Stewart Road. Mr. Arjona further
stated based on the ordinance for speed limit in that area from I road to Cesar Chavez it is
currently 45 miles per hour the school zone was reduced to 30 miles per hour. Mr. Arjona added
as you may remember on Stewart Road from North Ridge Road to Rio Bravo Street all the way to
Frontage it is at 40 mph and south of that 55 mph to 45 mph all the way to Military Road
therefore the speed limit was reduced about 10 mph. Mr. Arjona stated one of the questions asked
was the possibility of rerouting the truck route to a different road and the expense the city would
take for asphalt and base of caliche. Mr. Arjona added since Stewart Road belonged to TXDOT
the maintenance of the road was handled by them. Mr. Arjona stated it was not a simple reroute
but they wanted to see alternatives.

Mayor Mario Garza thanked Mr. Rene Garza for being available for the meeting and said in the
past we’ve sat down and touch basis on to the concerns on Stewart Road with the heavy traffic
coming down North and South bound lanes. Mayor Garza added he was aware of the concerns
from citizens regarding the schools in the area and how he personally has experienced the heavy
trucks driving through there pretty fast. Mayor Garza asked for a history of the route and the
construction of the road as far as the inches of the asphalt and of the layers of concrete when it
was first developed because ultimately they were the experts. Mr. Rene Garza stated that Stewart
Road was a state road and access could not be denied to any truck or vehicle going through state
road ways, only a City can be allowed through an ordinance if an alternative route is given. Mr.
Garza further stated since the City of San Juan does not have any other route within the city and if
it did pass an ordinance it would only mean that the city would be passing more heavy traffic to
Alamo Road or Cage Boulevard it would have to be discussed with the cities first before adding
any more truck traffic. Mr. Garza stated the pavement on Stewart Road was built on the early
2000s with an inch and a half of hot mix, which is the top layer of asphalt, 10 inches of flex base
and 12 inches underneath that. Mr. Garza further stated the road doesn’t last very long and had to
be rebuilt two years ago with three inches of special hot mix and 10 inches of flex base treated
cement with geosynthetic liner that separates flex base from the subgrade, the subgrade consist of
12 inches with a 6% added to strengthen because of the heavy truck traffic going through there.
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Mr. Garza further stated if the City of San Juan is considering rerouting traffic he does not believe
any of the roadways are built to that type of section an engineer would have to be hired for a
study on the roadways to see how much truck traffic goes through, how much weight it can stand
and how long the road would last to reroute within the city. Mr. Garza added in regards to the
school zone he recommends adding more patrol and have more street crossers helping the kids
cross the street. Mr. Rene Garza stated a location could be given of a possible stop sign and they
could certainly look into it and see what can be done do to help. Mayor Mario Garza stated that
he was looking into the Hall Acres area. Mayor Pro Tem Leonardo “Lenny” Sanchez added the
Mayor is trying to get the trucks to slow down before they get to the school zone. Mayor Pro tem
Sanchez asked if there was any way the speed limit could be changed to the traditional 20-25 mph
versus the 45 to which Mr. Rene Garza responded the only way that can be done by law is a
speed study and recently one was done on how to adjust the roadway and speed of traffic. Mr.
Garza added they are scheduled this month to adjust and limit signs and hopefully that would
help vehicles slow down before getting to Ridge Road. Commissioner Marco “Markie” Villegas
stated that the overall picture that they are trying to do is everything possible and with the
expertise to protect our citizens. Mr. Rene Garza stated they could look into their policies and
laws to monitor the traffic and see if it warrants a stop sign and if it does they will definitely put it
up. Mayor Mario Garza added that he would like to have them add a shoulder lane from Ridge
Road to Sam Houston because during school hours if a heavy truck breaks down it creates chaos.
Mayor Mario Garza thanked Mr. Rene Garza for the information.

VL PUBLIC HEARINGS:

A. Hold Public Hearing on the Adopting the Proposed Tax Rate and Levy for the
City of San Juan, Texas for the Fiscal Year Beginning October 1, 2020 and
Ending September 30, 2021.

DISCUSSION: Mr. Arjona, City Manager stated on Tuesday, August 25, 2020, the City
Commission voted and approved the Proposed Tax Rate of $0.6926 for Fiscal Year October 1,
2020 through September 30, 2021 and scheduled a required public hearing on September 08,
2020. Mr. Arjona further stated however, in accordance with property tax law, if the proposed
tax rate $0.6926 exceeds the effective tax rate of $0.6534 of rollback tax rate public hearing on
the proposed rate are required before the City Commission adopts the tax rate ordinance.

Mayor opened the public hearing at 6:36 p.m.
Mayor closed the public hearing at 6:37 p.m.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

B. Hold a Public Hearing for the Voluntary Annexation Petition of the Proposed
Cesar Heights Subdivision being a 1.61 acre tract of land out of Lot 4, Block 27,
Alamo Land and Sugar Company's Subdivision, as per map recorded in Volume
1, Pages 24 thru 26, Map Records, as Requested by Ricardo Cazares.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated the Planning Department was

processing a residential subdivision located a quarter or a mile south of Moore Road, along the
West side of Cesar Chavez Road. Mr. Arjona further stated part of the subdivision was outside
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city limits but within the City of San Juan extraterritorial jurisdiction. Mr. Arjona added it was the
City’s policy to annex subdivisions processed and approved within the city’s ETJ and on August
11, 2020 the City Commission approved a Resolution 20-14 accepting petition for voluntary
annexation, setting dates and times for public hearings.

Mayor opened the public hearing at 6:38 p.m.
Mayor closed the public hearing at 6:38 p.m.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by
Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0).

VII. ORDINANCES

A. Discussion and Possible Action to Amend the Personnel Policy Manual, Chapter
4: Leaves of Absence, Section 4.04 Holiday Leave and Ordinance 2005-030.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated there was a recommendation to
amend the Personnel Policy Manual, Chapter 4: Leaves of Absence, Section 4.04 Holiday Leave,
Subsection A, Observed Holidays and Ordinance 2005-030. Mr. Arjona further stated the City
currently observes eleven holidays during the year and staff was recommending observing three
additional holidays to include Martin Luther King, Columbus Day and Veterans Day. Mr. Arjona
added the additional holidays would coincide with the business days of operation of other
governmental agencies, which will ultimately provide a better service to our residents and anyone
doing business with the City.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING
MATTERS:

A. Consider Authorizing the City Manager to enter into an InterLocal Agreement
with the City of Weslaco for Animal Shelter Professional Services.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated for the past few years we have been
entering into intelocal agreements with the City of Weslaco for Animal Shelter and they have
been providing an excellent service for that reason we would like the approval to continue
services.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

B. Consider Authorizing the City Manager to Declare Various Vehicles as Salvage
and Surplus Property.

DISCUSSION: Mr. Arjona stated that The Parks and Recreation Department would like to

declare salvage the following vehicles: PK 310, PK 309, PK 302, PK 303, PK 304, PK 307, PK
308, and a cargo van. Mr. Arjona further stated pictures were included in the packets for review.
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Mayor Mario Garza asked where the vehicles were located to which Mr. Arjona responded they
were at the wetlands.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

IX. CONTRACTUALS

A. Consider Authorizing the City Manager to Enter into an Interlocal Agreement between
the Lower Rio Grande Valley Development Council Weslaco, Texas and the City of
San Juan, Texas Regarding for provision of 911 Service.

DISCUSSION: Mr. Benjamin Arjona stated The Lower Rio Grande Valley Development Council
(LRGVDC) had recommended the attached interlocal agreement to the city for review and
approval. Mr. Arjona further stated the agreement was needed in order to continue providing 911
services to the community. Mr. Arjona added the interlocal agreement with the LRGVDC
addresses planning, development, operation and provision of 911 services, the use of wire-line and
wireless 911 fees and equalization surcharges. Mayor Mario Garza asked Mr. Arjona if we can
please help out resident Freddy Castillo who lives on 210 West Salazar in reference to his address
being the same as his neighbor.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by
Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0).

X. CONSENT AGENDA

A. Consider Second and Final Reading of an Ordinance for a Rezoning Request from
Neighborhood Commercial District (C1) to SingleFamily Residence District (RS) of a
0.36 acre tract of land out of Lot 9, Block 35, Alamo Land and Sugar Company's
Subdivision, located at the Southeast corner of 4th and Morelos Street, as Requested by
Luis Muro.

B. Consider Second and Final Reading of an Ordinance for a Rezoning Request from
Neighborhood Commercial District (C1) to SingleFamily Residence District (RS) of a
0.50 acre tract of land out of Lot 9, Block 35, Alamo Land and Sugar Company's
Subdivision, located at the Southeast corner of 4th and Morelos Street, as Requested by
Margarita Aguirre.

C. Consider Second and Final Reading of an Ordinance Amending Ordinance No. 2002012
and Chapter Traffic and Vehicles, Article 12.04 Truck and Commercial Vehicles, Section
12.04.002 Truck Routes Designated of the City of San Juan's Code of Ordinances to
Amend the Routes for Truck and Commercial Vehicles.

D. Consider an Ordinance Adopting the Proposed Tax Rate and Levy for the City of San
Juan Texas at $0.6926 per $100 Valuation for Fiscal Year Beginning October 1, 2020 and
Ending September 30, 2020.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by
Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0).
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Commissioner Marco “Markie” Villegas stated he was aware there was an employee who retired
but since the Director was not in nothing was planned to which Mr. Arjona responded everything
initiates at the department level and in the future we need to get together and plan among everyone
just like for the other retirees. Commissioner Villegas added now that we are aware [ would love to
recognize the employees that have retired. Mayor Mario Garza asked if Directors can be notified
by email letting them know Commissioner Villegas recommendation to have it writing to which
Mr. Arjona stated that he would bring it up at the staff meeting first thing in the morning.

XI. ADJOURNMENT

Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 6:50 p.m. and was
seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion passed (4-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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DATE: Tuesday, September 22, 2020
TIME: 6:00 p.m.
PLACE: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

L. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.
II. INVOCATION

Benjamin Arjona, City Manager led the Invocation.

I11. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

Iv. PUBLIC COMMENTS
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A. It is the Intent of the City Commission to Conduct this Meeting Primarily via
Teleconference Pursuant to the Open Meetings Act Procedures Announced by
Governor Abbott. Due to the COVID19 Pandemic, the City has Established and
Alternative for Residents to Make Public Comments During the Meeting. If you
Would Like to Participate Under Public Comments, You Must Submit a Request
Beginning Friday, September 16, 2020 by (1) Sending an Email to
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box
Next to the Drive Thru Behind City Hall at 709 S. Nebraska San Juan, Texas
78589. All Requests Must be Received no Later than 5:00 p.m. on Tuesday,
September 22, 2020. Your Request Should Include Your Name, Address,
Telephone Number and Your Comment. We Ask for Everyone's Cooperation
with this Procedure.

Mr. Eric Jimenez who lives at 305 10 street stated they have been having drainage problems for a
while and would like to have the issue addressed.

V. PRESENTATIONS:

A. Presentation on Departmental Reports: Department of Finance, Fire Department,
Police Department, Municipal Court, and Department of Utilities.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated all Directors are readily available
should there be any questions from the Commission. Commissioner Marco “Markie” Villegas
asked what the status was on the speed bumps to which Mr. Arjona, City Manager responded that
one of the things they were comparing was the cost to purchase versus the cost to build them.
Commissioner Villegas asked if the speed bumps was something we were foreseeing to get to
which Mr. Arjona responded yes. Commissioner Jesus “Jesse” Ramirez asked what the status was
on the brush pick to which Mr. Roel Garza, Director of Sanitation responded the grapple trucks
were on the southeast side and alley crew was still on the southwest side. Mr. Garza added on
October 1% they would be moving to the next quadrant which was the northeast side.
Commissioner Ramirez asked if they were sticking to the schedule to which Mr. Garza responded
that the schedule calls for them to be in the southeast side which is where they have the grapple
trucks but they are behind on alleys. Commissioner Ramirez stated if the only concern right now
was the alleys at this time to which Mr. Roel Garza responded yes since the alleys were covered
with brush so it’s taking them longer.

VI PUBLIC HEARINGS:
A. Hold Public Hearing and Consider Ordinance Adopting the Budget for the City

of San Juan, Texas for Fiscal Year Beginning October 1, 2020 to September 30,
2021.

DISCUSSION: Mr. Arjona, City Manager stated that the only thing he can say was at the last
meeting there was a presentation and know they were having the public hearing.

Mayor opened the public hearing at 6:06 p.m.
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Commissioner Ramirez stated in the budget the cost of living had not been discussed to which
Mr. Arjona responded no. Commissioner Ramirez stated if it was going to be done before the
approval of the budget to which Mr. Arjona responded it would be discussed in executive session
today. Mr. Arjona stated there was a couple of things they could do, they could both approve the
budget and talk about like it was done last year. Mr. Arjona stated they could always include it at
the end to which Commissioner Ramirez responded wouldn’t it be better to do it before hand. Mr.
Arjona stated in executive session they would explain he reasons why and they would understand.

Commissioner Ramirez stated that on the highlights that were provided one of the points that he
was looking at was the sidewalk project listed as $40,000 but on the budget book it was listed as
$45,000. Mr. Arjona, responded that a couple of years ago the proposal was between $10,000-
$15,000 but then it went up so they were looking at the cost now for the new sidewalk.
Commissioner Ramirez asked when they are to approve were they approving the highlights or the
book to which Mr. Arjona responded the book. Mr. Leroy Gonzalez, Director of Finance added
that the highlights have the correct amounts. Commissioner Ramirez stated that he understand
that but if the highlights says the increase will be $40,000 and on the book its listed $45,000 what
were they approving to which Mr. Leroy Gonzalez responded they were approving the book. Mr.
Arjona stated that it was a typo that needed to be fixed.

Commissioner Ramirez asked about the pay for the fleet manager position which was created for
$45,000 but in the highlights it says $54,000 to which Mr. Arjona responded it was because of all
the extras: the retirement, health insurance and all the benefits. Commissioner Ramirez stated the
position for public information officer was at $65,000 to which Mr. Arjona responded that
$53,000 was the amount on the book. Commissioner Ramirez stated that looking at the numbers
$54,000 and $65,000 were the directors making those amounts already at least $65,000 or over or
if they were under to which Mr. Gonzalez responded that there were some under $60,000.
Commissioner Ramirez asked so we are starting a new position at $65,000 to which Mayor Mario
Garza responded they were budgeting for $65,000 but that didn’t necessarily mean they have to
pay $65,000. Mr. Arjona stated that the amount was with benefits but as far as the budget book it
goes for $53,000- $55,000 but with benefits it goes to $60,000.

Commissioner Ramirez stated he would like to bring Director pay up to par before the approval
of the budget. Mr. Arjona stated the budget could be approved and then brought up to par.
Commissioner Ramirez stated that he would rather balance the budget before it was approved.
Mayor Garza asked if we were going to have another meeting to finalize the budget to which Mr.
Arjona responded yes. Commissioner Ramirez stated that’s where I’'m leading to make sure they
met again before it was final approved because he understood they were approving it today. Mr.
Arjona responded that it’s not about approving it because it was a public hearing. Mayor Garza
added that it doesn’t get finalized until they met again and there he could oppose or agree or
disagree. Commissioner Ramirez asked when the next meeting was to which Mr. Arjona
responded that it had to be before October 1%, next Wednesday which was the 30t.

Mayor closed the public hearing at 6:12pm.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by
Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

VII. DISCUSSION AND POSSIBLE ACTIONON ALL THE FOLLOWING MATTERS
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A. Discussion and Possible Action to Ratify and Authorize Staff to Solicit Proposals
for the Annual Contracts to Supply Water and Wastewater Treatment Chemicals
and Solids Hauling and Disposal, and Authorize the Mayor to Execute all
Related Documents and Budget Amendment as Required.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated the item was for the chemicals that
are used at the Utility Department. Mr. Arjona further stated they had gone out for bids and they
are asking to ratify the approval and no bids were being accepted yet.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

B. Discussion and Possible Action to Approve a Budget Amendment out of the
Retained Earnings Storm Water Fund for repairs of a Storm Line on the
Easement of Quail Street for the amount of $11,010.00 and to authorize City
Manager to Execute all related Documents and Budget Amendment as Needed.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated this item was for a utility line that
caved in by Quail Street which was dangerous for people that live in the area. Mr. Arjona further
stated it was an easement that belonged to the City so they were asking to fix it. Mr. Arjona added
a quote had been received from Southern Trenches which are Buy Board approved and they had
given the City a very good proposal. Mr. Arjona stated the recommendation was to approve to take
care of that easement which was a poor construction back in the day of a utility line which wasn’t
compacted properly and that’s why they were having those issues.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).

C. Discussion and Possible Action Regarding Hidalgo County Elections Department
Request for Early Voting/Election Day Polling Location Regarding a Second
Polling Location at the San Juan Memorial Library (1010 S. Standard, San Juan,
Texas 78589) for the 2020 General Election.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated as you may know there was only one
polling location in San Juan but due to COVID they had asked the county for a second location.
Mr. Arjona further stated the county agreed to open up another location so now the county is
asking for the Commission to approve this item. Mayor Mario Garza asked if the library or the
commission room to which Mr. Arjona responded that it was for the multipurpose room. Mayor
Mario Garza clarified that this is only for early voting because on Election Day there was going to
be a total of four location Fire Station #2, Library, Sorensen and Doedyns.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor
Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

D. Discussion and Possible Action Regarding the Results of the Comprehensive

Plan (Phase II) Conducted by Lauren Safranek, Consultant with Law Firm of
Lynn Law, PLLC.
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DISCUSSION: Mr. Arjona, City Manager asked if the item could be skipped and discussed in
executive session.

E. Discussion and Possible Action Ratifying the First Amendment to the Cares Act
Interlocal Cooperation Agreement Between the County of Hidalgo, Texas and
the City of San Juan, Texas.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated this was for the second 20 percent
from the county but before the money could be received it had to be approved by the Ccommission
however it had to be signed off because of the time and urgency of the City receiving those monies
that were already spent. Mr. Arjona further stated this was for the first amendment so we are
asking to ratify this particular item. Mayor Garza asked if he knew when they would be releasing
the funds to which Mr. Arjona responded at the last meeting they said checks were going to be cut
on Tuesday, which was today so they are hoping they are received tomorrow or Thursday.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by
Commissioner Ernesto “Neto” Guajardo (5-0).

VIII. CONSENT AGENDA
A. Monthly Collection Report August 2020.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor
Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

IX. EXECUTIVE SESSION

Commissioner Ernesto “Neto” Guajardo made motion to enter into executive session at 6:17
p-m. and was seconded by Commissioner Marco ‘Markie” Villegas. Motion Passed (5-0).

A. The San Juan City Commission will Convene in Executive Session, in
Accordance with the Texas Open Meetings Act, Vernon's Texas Statutes and
Codes Annotated, Government Code Chapter 551 (Consultation with
Attorney).

1. Pursuant to Section §551.071 Consultation with Attorney; Discussion and
Possible Action Regarding Legal Issues Concerning the Comprehensive
Plan.

2. Pursuant to Section §551.071, Consultation with Attorney; Discussion and
Possible Action Regarding Legal Issues Concerning Noche de Paz Logo.

X. RECONVENE

Commissioner Marco ‘Markie” Villegas made motion to reconvene at 7:17 p.m. and was
seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

A. The City Commission will Reconvene in Open Session to Take Necessary
Action, if any, in Accordance with Chapter 551, Open Meeting, Subchapter
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E, Procedures Relating to Closed Meeting 551, Requirements to Vote or
Take Final Action in Open Meeting.

For Item Al. Mayor Mario Garza made motion to approve the Comprehensive Plan with
additional 2 percent, with seniority pay and was seconded by Commissioner Ernesto “Neto”
Guajardo. Motion Passed (5-0).
For Item A2. No Action.

XI. ADJOURNMENT

Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 7:18 p.m. and was
seconded by Commissioner Marco ‘Markie” Villegas. Motion passed (5-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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