
the                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, January 12, 2021

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     

  

A.  It is the Intent of the City Commission to Conduct this Meeting Primarily via 
Teleconference Pursuant to the Open Meetings Act Procedures Announced by 
Governor Abbott. Due to the COVID­19 Pandemic, the City has Established an 
Alternative for Residents to Make Public Comments During the Meeting. If you 
Would Like to Participate Under Public Comments, You Must Submit a 
Request Beginning Friday, January 8, 2021 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box 
Next to the Drive­Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 
78589. All Requests Must be Received no Later than 5:00 p.m. on Tuesday, 
January 12, 2021. Your Request Should Include Your Name, Address, 
Telephone Number and Your Comment. We Ask for Everyone's Cooperation 
with this Procedure.

   
  V. PRESENTATIONS 
     

  
A.  Proclamation Proclaiming January 2021 as National Human Trafficking 

Awareness and Prevention Month. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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B.  Presentation on Department Reports: Department of Planning and Zoning, Fire 
Department, Department of Utilities, Department of Finance, Municipal Court, 
San Juan Memorial Library, Department of Sanitation, Police Department and 
Department of Parks and Recreation.

   

      1.  Department of Planning and Zoning Monthly Report. 
   

           November 2020 Monthly Report 
   

           December 2020 Monthly Report
   

      2.  Fire Department Monthly Report for the Month of November 2020.  
   

      3.  Fire Department Monthly Report for the Month of December 2020.  
   

      4.  Department of Utilities Monthly Report for December 2020.   
   

      5.  Department of Finance Monthly Report for November 2020. 
   

      6.  Municipal Court Monthly Report for November 2020. 
   

      7.  Municipal Court Monthly Report for December 2020. 
   

     
8.  San Juan Memorial Library Monthly Report for November & December 
2020. 

   

      9.  Department of Sanitation Monthly Report for November 2020. 
   

      10.  Department of Parks and Recreation Monthly Report for December 2020. 
   

      11.  Police Department Monthly Report for November & December 2020.  
   

  VI. PUBLIC HEARINGS 
     

  

A.  Hold Second and Final Public Hearing for the Voluntary Annexation Petition of 
the 9.32 acre tract of land out of Lot 14, Block 47, Alamo Land and Sugar 
Company’s Subdivision as per map recorded in Volume 1, Pages 24 thru 26, 
Map Records, Hidalgo County, Texas located approximately three quarter of a 
mile East of Raul Longoria Road, along the North side of Nolana Avenue, as 
Requested by Juan Maldonado. 
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B.  Hold a Public Hearing for a Rezoning Request from Single­Family Residence 
District (R­S) to Multi­Family Residence District (R­MF) of Lot 9, Block 3, 
Pecan Estates Subdivision, located approximately a quarter of a mile East of 
Raul Longoria Road along the North side of Sgt. Leonel Trevino Road, as 
Requested by Victor Limas. 

   

  

C.  Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic 
Beverages for Off­Premise Consumption at “Sunny Super Mart” located at 102 
S. Nebraska Avenue, legally described as Lots 7­8, Block 4, San Juan Original 
Townsite, located at the Southwest corner of Nebraska and 1st Street, as 
Requested by Sunny G. Enterprises, Inc. 

   

  

D.  Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic 
Beverages for Off­Premise Consumption at “Tio Jerry Neighborhood Market” 
located at 205 W. Nolana Avenue, Suites 5­6, legally described as Lot 1, San 
Juan Plaza Subdivision, as Requested by Gerardo Chapa, Jr. dba Galopez 
Investment, LLC. 

   

  

E.  Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic 
Beverages for Off­Premise Consumption at “H&H Food Mart” located at 914 
W. Sam Houston Boulevard, legally described as Lot 1, Clark Mellenbruch’s 
Subdivision, located at Southeast corner of Sam Houston and Veterans 
Boulevard, as Requested by Valley United, Inc. 

   
  VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  
A.  Consideration and Approval of Planning Director's Determination of City's 

Annual Population for the Year Ending 2020.
   

  

B.  Consideration and Action on the Variance Request to the Subdivision 
Ordinance to allow a 15­foot rear setback instead of 20­foot required by code at 
the Proposed Royal Ridge Subdivision being a 14.121 acre tract of land out of 
Lot 17, M.L. Woods Properties Unit No. 1, located at the Southwest corner of 
San Antonio Avenue and Ridge Road, as Requested by Melden and Hunt, Inc. 

   

  

C.  Consider Resolution Authorizing the City of San Juan to Submit and Accept an 
Application for Funding to the Office of the Governor, Homeland Security 
Division for the Hidalgo 2019 Operation Stone Garden Project. 

   

  
D.  Discussion and Possible Action on Approving two (2) additional Tow Wrecker 

Service Permits.
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  VIII. RESOLUTIONS 
     

  

A.  Consideration and Action on a Resolution Accepting a Voluntary Annexation 
Petition, Setting Dates and Times of Public Hearings and Directing the Planning 
Department to Prepare Service Plan for the proposed Meadows on Ridge 
Subdivision being a 5.42 acre tract of land out of Lot 12, Block 31, Alamo Land 
and Sugar Company's Subdivision, Hidalgo County, Texas According to the 
map recorded in Volume 1, Pages 24­26, Map Records, as Requested by 
Esponjas Development, Ltd. 

   

  

B.  Consideration and Action on a Resolution Accepting a Voluntary Annexation 
Petition, Setting Dates and Times of Public Hearings and Directing the Planning 
Department to Prepare Service Plan for a Proposed Valley Ranches Subdivision 
Phase 2 being a 23.70 acre tract of land out of Lot 6, Block 27, Alamo Land and 
Sugar Company's Subdivision, Hidalgo County, Texas According to the map 
recorded in Volume 1, Pages 24­26, Map Records, as Requested by OC 
Development, Ltd. 

   

  

C.  Consideration and Action on a Resolution Accepting a Voluntary Annexation 
Petition, Setting Dates and Times of Public Hearings and Directing the Planning 
Department to Prepare Service Plan for a Hidalgo County Drainage Canal being 
a 5.68 acre tract of land out of Lots 4, 5 and 6, Block 27, Alamo Land and 
Sugar Company's Subdivision, Hidalgo County, Texas According to the map 
recorded in Volume 1, Pages 24­26, Map Records and Special Warranty Deed 
Recorded under County Clerk's Document Number 881147 and 881148 as 
Requested by Hidalgo County Drainage District No. 1. 

   
  IX. CONSENT AGENDA 
     

   A.  Budget Expenditure Report ­ October 2020 
   

   B.  Budget Expenditure Report ­ November 2020 
   

   C.  Consider Approval of the City of San Juan 2020 Certified Tax Roll Totals. 
   

   D.  Tax Collection Report ­ October 2020 
   

   E.  Tax Collection Report ­ November 2020 
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F.  Meeting Minutes:
­ July 14, 2020
­ August 3, 2020
­ August 11, 2020
­ August 25, 2020
­ September 8, 2020
­ September 22, 2020

   
  X. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter §551.071 (Consultation with 
Attorney).

   

     

1.  Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee (City Manager).

   
  XI. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   
  XII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS
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C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2021.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roberto Escobar, Planning Director 
   
DATE: 1/4/2021 
   
SUBJECT: November 2020 Monthly Report 
 

The City of San Juan Planning Department is busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for 
variances and undertaking other duties as listed below. 

• 48 building permits were issued during the month of November, $1.049,272.00 in total 
valuation. 
• Provide customer service and support to 809 people and handled approximately 
1,476 calls.
• The building inspectors made approximately 691 inspections.
• Eleven (11) building permits were issued for new houses $737,222.00 in total 
valuation. 

HEALTH DEPARTMENT
City Inspectors continue visiting all the businesses to check if occupational license and 
health permits were up to date. A total of ten (10) yearly letters were sent out to existing 
businesses to renew their licenses. A total of twenty (20) business permits were 
renewed with a $1,000.00 in total valuation and fifteen (15) health inspections were 
issued during the month of November with a $1,600.00 in total valuation. Health 
Inspector was assisting business owners about the latest State's orders regarding the 
Covid-19 pandemic. 

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
• ABC Stars Academy at 615 Royal Palm Avenue
• Matty’s Pastry and More at 2207 N. Raul Longoria Road
• Sonic Drive-In Restaurant at 207 W. FM 495

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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CODE ENFORCEMENT
Code Enforcement Inspectors sent one (1) illegal dumping violation, twenty-three (23) 
work orders for weedy lots, seven (7) abandoned vehicles violations, four (4) building 
without permit, and twelve (12) certified letters were mailed out. 

SUBDIVISIONS IN PROCESS
• The Trump Subdivision
• The R.G. Complex
• Muro Subdivision
• Cesar Heights 
• Re-Plat of Texas National
• Sepulveda Subdivision 
• Uresti Subdivision 
• Shops at Chavez Subdivision 
• Area Holdings Subdivision 
• Luna Subdivision
• Solis-Trevino Phase 1 Subdivision
• Valley Ranch Subdivision
• Cesar Heights Subdivision 
• Royal Ridge Subdivision 
• Garza Estates
• Carroll Estates
• Black Hills Estates Subdivision
• Hacienda San Fernando Subdivision
• County Park Phase 1
• Perez-Garza Subdivision
• Las Misiones de San Juan 
• Garco Subdivision 

SUBDIVISIONS RECORDED
• ND Sonic Subdivision 

CONDITIONAL USE PERMIT
• Cheers Wine and Liquor at 232 E. Business 83
• Wing Barn Restaurant at 707 W. IH 2
• Cool Spot Drive-Thru at 912 E. Business 83
• La Valentina Snacks at 3705 N. Raul Longoria Road

PLANNING AND ZONING MEETINGS
• November 5, 2020
• November 19, 2020
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roberto Escobar, Planning Director 
   
DATE: 1/4/2021 
   
SUBJECT: December 2020 Monthly Report
 

The City of San Juan Planning Department is busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for 
variances and undertaking other duties as listed below. 

• 79 building permits were issued during the month of December, $2,275,804.29 in total 
valuation. 
• Provide customer service and support to 809 people and handled approximately 
1,476 calls.
• The building inspectors made approximately 498 inspections.
• Eleven (11) building permits were issued for new houses $1,139,022.00 in total 
valuation. 

HEALTH DEPARTMENT
City Inspectors continue visiting all the businesses to check if occupational license and 
health permits were up to date. A total of twenty-four (24) yearly letters were sent out to 
existing businesses to renew their licenses. A total of twelve (12) business permits 
were renewed with a $600.00 in total valuation and nine (9) health inspections were 
issued during the month of December with a $950.00 in total valuation. Health 
Inspector was assisting business owners about the latest State's orders regarding the 
Covid-19 pandemic. 

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
• Chap’s Pizza at 205 W. Nolana Avenue 
• Tio Jerry Neighborhood Market at 205 W. Nolana Avenue 
• Ambu-Med, LLC at 116 E. Business 83

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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CODE ENFORCEMENT
Code Enforcement Inspectors sent three (3) illegal dumping violation, seven (7) work 
orders for weedy lots, three (3) abandoned vehicles violations, one (1) garage sale 
without a permit, three (3) rubbish, three (3) building without a permit, and five (5) 
certified letters were mailed out. 

SUBDIVISIONS IN PROCESS
• Starlite Subdivision 
• The Trump Subdivision
• The R.G. Complex
• Muro Subdivision
• Cesar Heights 
• Re-Plat of Texas National
• Sepulveda Subdivision 
• Uresti Subdivision 
• Shops at Chavez Subdivision 
• Area Holdings Subdivision 
• Luna Subdivision
• Solis-Trevino Phase 1 Subdivision
• Valley Ranch Subdivision
• Cesar Heights Subdivision 
• Royal Ridge Subdivision 
• Garza Estates
• Black Hills Estates Subdivision
• Hacienda San Fernando Subdivision
• County Park Phase 1
• Perez-Garza Subdivision
• Las Misiones de San Juan 
• Garco Subdivision 

SUBDIVISIONS RECORDED
• Carroll Estates

CONDITIONAL USE PERMIT
• La Valentina Snacks at 3705 N. Raul Longoria Road

Page 10 



709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 1/4/2021 
   
SUBJECT: Fire Department Monthly Report for the Month of November 2020.  
 

The San Juan Fire Department had the following activity during the month of November 
2020:

Emergency Calls
A total of 44 Calls for the month of November 2020. (Please see attached report.)
- A Shift =   14
- B Shift =   15
- C Shift =   15

Med-Care Response
Due to COVID19 Med-Care EMS responded along with the Fire Department for a total 
of 11 calls and no delayed responses for the month of November 2020.  The Med-Care 
report from the EMS Company was submitted on December 6, 2020.

County Calls
For the month of November 2020, the San Juan Fire Department had no County Calls.

Volunteer Department
The San Juan Volunteer Fire Department was not able to meet for a monthly business 
meeting due to COVID-19.  

Fire Inspections
A total of 32 inspections were conducted in the Month of November 2020, please see 
attached for detailed information about each conducted inspection.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Plan Reviews
The following plans were reviewed for the month of November 2020:
• Trump Subdivision
• Juan Cadena
• Stars Restaurant 
• Rio Grande Regional Hospital – Labs
• Veterans Boulevard Family Dentistry

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belong only to the 
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the 
month of November 2020 to the Administration Office.
• A total of 551.6 Gallons of Diesel
• A total of 65.7 Gallons of Unleaded
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 1/4/2021 
   
SUBJECT: Fire Department Monthly Report for the Month of December 2020.  
 

The San Juan Fire Department had the following activity during the month of December 
2020:

Emergency Calls
A total of 58 Calls for the month of December 2020. (Please see attached report.)
- A Shift =   26
- B Shift =   13
- C Shift =   19

Med-Care Response
Due to COVID19 Med-Care EMS responded along with the Fire Department for a total 
of 18 calls and one delay for the month of December 2020.  The Med-Care report from 
the EMS Company was submitted on January 4, 2021.

County Calls
The San Juan Fire Department had a total of one (1) County Calls for the month of 
December 2020 which are the following:
• Incident Number – 20-650 for a Fire Call at 1009 Brenda Lane.

Volunteer Department
The San Juan Volunteer Fire Department was not able to meet for a monthly business 
meeting due to COVID-19.  

Fire Inspections
A total of 14 inspections were conducted in the Month of December 2020, please see 
attached for detailed information about each conducted inspection.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Plan Reviews
The following plans were reviewed for the month of December 2020:
• Veterans Boulevard Family Dentistry
• Cano Trucking and Grande Produce
• Starlite
• Indian Motorcycle

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belong only to the 
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the 
month of December 2020 to the Administration Office.
• A total of 676.1 Gallons of Diesel
• A total of 71.4 Gallons of Unleaded
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 1/4/2021 
   
SUBJECT: Department of Utilities Monthly Report for December 2020.   
 

Texas Drought Outlook

1. 84% of Texas is in a drought (End of November)
2. Moderate Drought (RGV) 
3. Stage II is still in full effect 

System Outlook

1. Water Connections – 6713
2. Sewer Connections – 10,390 (3677 NAWSC)

Water Treatment Facility

Combined Gallons Treated: 81,586,000
  Combined Gallons Produced: 81,914,000

WTF No 1

 224,000 gals treated 
 44,444,000 gals delivered
 38,160,000 gals transferred from plant 2
 0 gals RAW (Reservoir)
 0 Backwash
 0 gals Well

WTF No 2

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 81,168,000 gals treated 
 37,042,000 gals delivered
 38,160,000 gals transferred to plant 1daily 
 78,585,000 gals RAW (Reservoir)
 2,133,000 Backwash

WTP 3.5 MGD Expansions and Rehab 100%

 Operated Water Plant as efficiently as possible
 Sludge Management continue to be critical
 Proposed Budget Pending TWDB Approval

Water Distribution

Water Breaks & Leaks

 Leaks – 6
 Breaks - 0
 Taps - 2

Water Loss

 Reported -0 gals
 Unreported - 5,000 gals

Hydrants

 Flushed -
 Repaired/Replaced - 1
 Stage II Water Conservation still in effect. 

Valves

 Worked – 7

Utility Billing Work Orders – 0

We continue our hydrant and valve maintenance

 Two Vacancy – HEO/Distribution Maintenance

  Wastewater Treatment Facility

1. Treated - 58,214,000 gals
2. Wetland – 0 gals (pumps are in shop)
3. 380 - cubic yards of sludge hauled to landfill
4. JMJ continues work on Solids Dewatering Facility
5. Pending Permit Renewal
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 Wastewater Collections

Work orders - 40

 Sewer Main Repaired – 0
 Sewer Main Installed - 0
 Sewer Backups Reported - 10
 Sewer Backups Cleared - 9
 Odor Complaints – 5
 Locates - 22
 Manhole Repaired/replaced - 0
 New Manholes installed - 0
 Lift Station - 10
 Unauthorized Discharges - 1

Administration

Financials 

 Administration – 92.26% 
 Water Treatment – 77.97%
 Distribution: – 96.27%
 Sewer Collection – 95.55%
 Wastewater Treatment – 88.34%

Projects

 WTP No. 2 Pending TWDB Budget Approval 
 WWTP BFP – 50% Complete  
 WWTP Rehab Design – 90% Complete (CHC)
 WTP No. 1 Rehab – 100%, Re-Advertising
 LS 13 Design – 99% Complete (CHC) 

Training

 Admin – 0
 Water Treatment – 0
 Distribution – 0
 Sewer Collection – 0
 Wastewater Treatment  - 1

Certification

 Water Treatment - 0 
 Distribution - 0
 Sewer Collection - 0 
 Wastewater Treatment - 0
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 Renewals - 0
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MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Leroy Gonzales, Director of Finance 
   
DATE: 1/5/2021 
   
SUBJECT: Department of Finance Monthly Report for November 2020. 
 

Finance Department  

Department Description

Finance Department has the responsibility to safeguard City’s financial assets 
and manage its resources in according with state law, City Charter, and 
ordinances enacted by the City Commission.

 Process accounts payable and payroll for the City of San Juan and Economic 
Development Corporation.

 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 

investments policy prioritizing objective of safety, liquidity and yield

Additional Information

 7 STAFF MEMBERS
 Maintained 26 funds, assisted 24 departments and posted 235 journal entries, 

issued 720 disbursement checks and processed 974 payroll checks and direct 
deposits, during the months of November 2020 

 November Sales Tax 9.11% Increase of $31,695 Compared to last year.
 Audit FY 2019/2020 Started
 Reconciled 10 Bank Accounts
 Budget Adjustments (2)
 Budget Amendments (0)

Mayor:
Mayor Pro-Tem:
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 Manage a 25.2 million budget

General Fund Budget of 13.2 million

Utility & Sanitation Fund 7.2 million

Stormwater Fund 305 thousand

Debt Service Fund 1.9 million

Other Funds 2.5 million

 

Utility Billing Department

Department Description

The Utility Billing Department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints.

 The City collects about 6,731 water and 10,019 sewer accounts.
 North Alamo Water Supply Corporation service 3,687 sewer accounts.
 North Alamo Water Supply Corporation service 914 garbage accounts.
 Per Audited Financial Report, in FY ending 9/30/2019, Utility Fund collected 5.2 

million and Sanitation Fund 3.21 million with a combined 8.4 million.
 Received 2 Chevy Colorado Meter Division
 Email Billing (80)
 Service Orders 
1. Connects 61

2. Meter information 19
3. Disconnect20
4. Dead Meters Change 09
5. Past Due Notice1,512
6. Cut Off Register 35
7. Cut List113
 Payments are made by

67 %    paid in person  

  1 %    juniors 

21 %    online              

  6 %    bank drafts      

  5 %    other locations 

 Staff of 6 Employees
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MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 1/5/2021 
   
SUBJECT: Municipal Court Monthly Report for November 2020. 
 

The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It 
deposits and prepares daily reports to the Department of Finance.

COLLECTIONS 2019                             COLLECTIONS 2020
November - $ 22,640.40                         November - $ 23,140.79

CITATIONS ISSUED 2019                     CITATIONS ISSUED 2020
November - 167                                     November - 147

SCOFFLAW COLLECTIONS 2019       SCOFFLAW COLLECTIONS 2020
November - $ 4,201.90                          November - $ 4,545.70

November 2020 City Marshal - Warrants and Fines Collected $ 3,546.00
Total Warrants Issued - 0 

Mayor:
Mayor Pro-Tem:
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MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 1/5/2021 
   
SUBJECT: Municipal Court Monthly Report for December 2020. 
 

The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It 
deposits and prepares daily reports to the Department of Finance.

Amount Collected    $ 24,832.10
Defensive Driving          1
Deferred                        3             
Pre - Trials                    4
Bench Trials                  5
Scofflaw                  $ 2,025.60

COLLECTIONS 2019                        COLLECTIONS 2020
December - $ 19,376.28                    December - $ 24,832.10

CITATIONS ISSUED 2019                 CITATIONS ISSUED 2020
December - 140                                  December - 126

SCOFFLAW COLLECTIONS 2019    SCOFFLAW COLLECTIONS 2020
December - $ 4,525.90                       December - $ 2,025.60

December 2020 City Marshal - Warrants and Fines Collected $ 2,028.00
Total Warrants Issued - 0

Mayor:
Mayor Pro-Tem:
Commissioners:
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MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Armandina Sesin, Director of Library 
   
DATE: 1/5/2021 
   
SUBJECT: San Juan Memorial Library Monthly Report for November & December 

2020. 
 

Enclosed are the November and December monthly reports including statistics and 
programs:    

For the month of November, we had, 969 visitors, for December we had 995.  Out of 
those visitors, 230 were here for computer use only in November and 325 only for 
December.  The library checked out a total of 672 items both adult and children in 
November and 599 in December.  We had 26 in-house circulation items in November 
and 0 items in December.  We requested and received thirty (30) Interlibrary Loans 
(ILL) in November and 23 (23) in December.  We had 23 new patrons added to our 
circulation system in November and 36 in December.  We helped the public with an 
estimated 371 reference/informational questions in November and 319 in December.  
We had 39 fax transactions in November and 42 in December.  The monthly amount 
deposited was $519.20 both fines and fees for November and $925.50 for December.  

 

Please see the attached statistical reports.

 

During the month of November and December

 

 The Library Board did not meet in November and December
 Attended the Emergency called meetings

Mayor:
Mayor Pro-Tem:
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 Attended the Directors’ meetings
 Attended, virtually, the Hidalgo County Library System (HCLS) meetings
 Attended, virtually, the City Commission meetings
 Attended two Libraries Connecting Texas Monthly Webinars
 Went to City Hall to make the money deposits for the library
 Managed the day-to-day operations of the San Juan Memorial Library

 

 

 

 

Meetings held in December 2020 and to be held in January 2021 

 

Multipurpose Room 

 

Special Called meeting, December 8th 

Directors’ meetings, December 9th & 16th January 4th ,13th & 27th 

Sanitation Webinar, December 9th 

Christmas Gift raffle, December 11th 

Mayor’s Breakfast December 14th 

Special Called meeting, December 14th 

EDC Meeting, January 5th & 19th 

City Commission meeting, January 12 & 26th 

HR meeting, January 13th 

Utilities STWUA, January 21st 

Civil Service Lt. Promotion Exam, January 22nd 
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Training Room:

 

Cloud Library Application Webinar, December 9th & 15th 

No meetings scheduled for January 2021 in the Training room
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Statistics Checkouts
Total Visitors 969 DVDs 99
Computer Users 230 Books Juvenile 444
Total Checkouts 672 Books Adult 129
In-House Use 26 Total 672
Inter-Library Loans 30
New Patrons 23 WiFi Usage
Reference\ Informational Questions 371 LibGuest *
FAX transactions 39 LibStaff *
Children's Programs 0 Total 0
Attendance 0

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 17

3rd Election Day 550
10th City Commission 20 Facebook Page
12th Directors Meeting 14 Likes 8
12th Press Conference Meeting 10 Visitors 68
18th Press Release 60
20th Photo session 123 SJML Homepage
24th City Commission 9 Visitors 708
30th Directors Meeting 13

Total 799 Deposits
Fines $ 37.50

Training Room Reservations Attendance Copies $ 481.70
18th Luncheon 4 Total $ 519.20

Total 4

San Juan Memorial Library 
November 2020 Statistics
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*data not collected

San Juan Memorial Library 
November 2020 Statistics
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Statistics Checkouts
Total Visitors 995 DVDs 74
Computer Users 325 Books Juvenile 370
Total Checkouts 599 Books Adult 155
In-House Use 0 Total 599
Inter-Library Loans 23
New Patrons 36 WiFi Usage
Reference\ Informational Questions 319 LibGuest 732
FAX transactions 42 LibStaff 42
Children's Programs 0 Total 774
Attendance 0

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 27

8th Special Called Meeting 10
9th Directors Meeting 13 Facebook Page
9th Sanitation Webinar - Executive Room 4 Likes 0
11th Christmas gifts raffle 10 Visitors 2
14th Mayor's breakfast 100
14th Special Called Meeting 13 SJML Homepage
16th Directors Meeting 13 Visitors 708
29th Swearing-In Ceremony 80

Total 243 Deposits
Fines $ 92.15

Training Room Reservations Attendance Copies $ 833.35
9th CloudLibrary App Training 4 Total $ 925.50
15th CloudLibrary Marketing & Promotion 1

Total 5

San Juan Memorial Library 
December 2020 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Tuesday, November 3, 2020 0 0

Wednesday, November 4, 2020 0 0

Thursday, November 5, 2020 0 0

Friday, November 6, 2020 0 0

Saturday, November 7, 2020 0 0

Tuesday, November 10, 2020 0 0

Thursday, November 12, 2020 0 0

Friday, November 13, 2020 0 0

Saturday, November 14, 2020 0 0

Tuesday, November 17, 2020 0 0

Wednesday, November 18, 2020 0 0

Thursday, November 19, 2020 0 0

Friday, November 20, 2020 0 0

Saturday, November 21, 2020 0 0

Tuesday, November 24, 2020 0 0

Wednesday, November 25, 2020 0 0

Total 0 0

* No programs for November
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Youth & Children's Programs/Attendance

Date Program Attendance

Tuesday, December 1, 2020 0 0

Wednesday, December 2, 2020 0 0

Thursday, December 3, 2020 0 0

Friday, December 4, 2020 0 0

Saturday, December 5, 2020 0 0

Tuesday, December 8, 2020 0 0

Thursday, December 9, 2020 0 0

Friday, December 10, 2020 0 0

Saturday, December 11, 2020 0 0

Tuesday, December 15, 2020 0 0

Wednesday, December 16, 2020 0 0

Thursday, December 17, 2020 0 0

Friday, December 18, 2020 0 0

Saturday, December 19, 2020 0 0

Tuesday, December 22, 2020 0 0

Wednesday, December 23, 2020 0 0

Saturday, December 26, 2020 0 0

Tuesday, December 29, 2020 0 0

Total 0 0

* No programs for December
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MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roel Garza, Sanitation Director 
   
DATE: 1/5/2021 
   
SUBJECT: Department of Sanitation Monthly Report for November 2020. 
 

Sanitation Department (November 2020)

• Solid Waste Collection ran on schedule all month
• Brush Pickup ran on schedule all month
• Drop off Site -  4,682 Residents
• Residential – 1078.50 Tons
• Commercial – 564.55 Tons
• Roll-Off –  160.49 Tons 27 loads (rental)
• Brush –   567.34 Tons  &  152  loads of brush

Central Garage (November 2020)

• Open 0
• Closed 39
• 4 Residential Side Loaders operating and 2 down
• 1 Commercial Side Loaders operating
• 2 Commercial Front Loaders operating- 1 down
• 3 Brush truck operating, 1 Brush Truck down
• 1 Brush tractor (grapple) operating
• 3 Brush Grapple Truck operating, 1 Brush Grapple Truck down
• 3 Roll-Off Trucks operating and 1 down

Recycling ( November 2020)

Cardboard :          115.73 tons/ $1,269.34
Mix White Paper:  1.56 tons/ $70.20
Newspaper:           1.38 tons/ $144.90

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

Page 65 



Office Paper:         1.06 tons/$95.76
Books/Magazines:   0.00 tons/$0
Alum.Cans:            0.00 tons/$0
Tin Cans:               0.00 tons/$0
E-Waste:                0.00 tons/$0
Metal:                     2.19 tons/$306.60

         Total Tons/Revenue: 21.92 tons/$1,886.80
          Savings of:               $438.40
          Walk-Ins:                728
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Sanitation Department (December 2020)

• Solid Waste Collection ran on schedule all month
• Brush Pickup ran on schedule all month
• Drop off Site -  4,682 Residents
• Residential - 1,245.84 Tons
• Commercial – 699.27 Tons
• Roll-Off –  152.40 Tons 21 loads (rental)
• Brush –   957.22 Tons  &  290  loads of brush

Central Garage (December 2020)

• Open 18
• Closed 81
• 5 Residential Side Loaders operating and 1 down
• 1 Commercial Side Loaders operating
• 2 Commercial Front Loaders operating
• 3 Brush truck operating, 1 Brush Truck down
• 1 Brush tractor (grapple) operating
• 3 Brush Grapple Truck operating, 1 Brush Grapple Truck down
• 3 Roll- Offs Trucks operating and 1 down
Recycling (December 2020)

Cardboard :          14.19 tons/$1,198.60
Mix White Paper:  1.84 tons/$101.40
Newspaper:           0.00 tons/$0
Books/Magazines: 0.00 tons/$0
Alum.Cans:            0.05 tons/$48.72
Tin Cans:               0.00 tons/$0
E-Waste:                0.00 tons/$0
Metal:                     2.41 tons/$337.40

          Total Tons/Revenue: 18.49 tons/$1,686.12
          Savings of:                $369.80
          Walk-Ins:                   907 
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MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 1/5/2021 
   
SUBJECT: Department of Parks and Recreation Monthly Report for December 2020. 
 

For the month of December 2020, we have the following to report:

Parks Division/Events Division, staff continues to maintain our city parks and 
landscape areas as needed.  This past month staff worked on the following areas.

 Assisted with Lighting of the Christmas Tree Event
 Parks / Rec. Staff helped out with decorating City Hall with Christmas 

decorations.
 Assisted with temporary streets closures for the Lighting of the Christmas Tree 

Event.
 Participated in the Christmas Drive by luncheon and breakfast with the Mayor 

and Commissioners.
 Parks staff put together the electrical conduits street decorations on the light 

poles. 
 Parks crew assisted the San Juan Police Department with setting up the City 

tent for the Blue Santa Event.
 Parks crew setting up the City tent for a Catholic Church Event
  Maintaining baseball parks, cutting, watering and cleaning up parking lots.
  Parks crew has been trimming trees around our City Parks and keeping our City 

parks clean.
 Working on equipping new city vehicles (Chevy trucks) to put into use. 

Recreation Division,  

 Due to Covid-19 all recreation programs have been suspended through the fall 
of 2020.  We will continue to monitor the situation as to when we can properly 
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and effectively begin to offer youth programs. Plans are underway to begin 
preparing for a youth spring sports program as well as adult recreation 
programs.  

  Adult Softball Leagues – We are currently accepting registration for Adult 
Softball Leagues for Men’s Class E & D and Co-Ed.  Men’s Softball is scheduled 
to start on Thursday, January 21, 2021 and Co-Ed is scheduled to start on 
Friday, January 22, 2021. All softball games will be scheduled at Municipal Park.

 

At this time we continue to monitor the parks and make sure they are clean and 
that proper sanitation is being done on a regular basis.   

Maintenance Division, staff continues to provide professional maintenance and 
custodial service throughout the city. The following areas were addressed this past 
month.

 Prepared all outside electrical outlets at City Hall for Christmas decorations. 
  Installing new security doors at the Northside Police Department.
 Stripped and waxed floors at the City Library and at the Northside Police 

Department.     
 Fixed leaks in the air conditioning units at the waste water plant and the 

Northside Fire Department.
 Fixed and replaced toilet in front restroom at City Hall.
 Replaced back door window at Amigos Del Valle that was vandalized.

Upcoming Events:

Adult softball league to begin Thursday January 21st, 2021. 

Parks and Recreation Advisory Board: There was no meeting during the month of 
December due to the holidays.  Monthly meetings will resume during the month of 
January 2021.
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MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Ruben Morin, Chief of Police 
   
DATE: 1/6/2021 
   
SUBJECT: Police Department Monthly Report for November & December 2020.  
 

This memorandum is to keep you all informed on our Monthly operational statistics, and 
any other significant cases or events that occurred during the month of November and 
December.  

 STATISTICS: POLICE                                NOVEMBER     DECEMBER 
• Calls for service:                                          1637                     1799
• Incident reports:                                            533                        588       
• Accidents:                                                       91                        105               
• 911 Calls                                                     1616                      1771
• Patrol Citations Issued:                                 147                        126
                      Violations:                                 207                        164
• Patrol & CID Arrests:                                      67                           61
• CID Issued Warrants:                                     23                           33
                         
STATISTICS: ANIMAL CONTROL 
• Calls for Service:                                           208                        213
• Citations Issued:                                              10                          12

CRIME STOPPERS:
 • No board meetings were scheduled.

FEDERAL & STATE ASSET FOREFEITURE PROGRAM:
• Received state forfeiture awards: $4,865.80 U.S. Dollars & Computers 
• Received federal forfeiture awards: Nothing to report.
• Department is in full compliance with federal and state guidelines (Audits).

SPECIAL GRANT DETAILS:                          NOVEMBER         DECEMBER
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• Stone Garden hours:                                       291.5                        714 
• Citations:                                                              21                          77
• Border Star hours:                                             57.5                          80
• Citations:                                                                4                            0              
• Tx-Dot STEP-Wave Traffic Enforcement hours:    0                            0

SAN JUAN POLICE PERSONNEL:
• Peace Officers: Currently, there are four (4) Police Officer positions available.
• Civil Service Test Dates: 
Entry-Level Peace Officer: March 3rd, 2021
Corporal Promotional Exam: March 10th, 2021
• One (1) civilian position available (Administrative Assistant)

TELE-COMMUNICATORS: 
• No new event to report. 

ANIMAL CONTROL:
• All positions have been filled.
• Received two (2) new 2021 Chevrolet Silverado trucks for Animal Control 
Enforcement in the month of December.

FLEET
• Repairs and maintenance continue with no major issues to the fleet.

TRAFFIC ENFORCMENT:                                           NOVEMBER    DECEMBER
• Cruiser enforcement (Thursday Nights) traffic stops.        13                  1                      
  • Citations:                                                                            11                  0
• Regular patrol city wide.

COVID-19 OPERATIONS:
• San Juan Police Department followed the guidelines set forth by the Mayor, County 
Judge and the Governor of Texas.  

SPECIAL EVENTS:
• December: San Juan Police and TMPA conducted an employee appreciation 
barbecue.
• San Juan Police Officers raised over twenty-three hundred (2300) unwrapped gifts for 
the Blue Santa toy giveaway.  This event was successful due to toy donations from 
private citizens, citizens of San Juan, and local businesses. 
• New parking project pending completion.  

Respectfully,

Ruben Morin, Chief of Police
San Juan Police Department
“A Commitment to the Future”   
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 12, 2021
 
Hold Second and Final Public Hearing for the Voluntary Annexation Petition of the 9.32 acre 
tract of land out of Lot 14, Block 47, Alamo Land and Sugar Company’s Subdivision as per map 
recorded in Volume 1, Pages 24 thru 26, Map Records, Hidalgo County, Texas located 
approximately three quarter of a mile East of Raul Longoria Road, along the North side of 
Nolana Avenue, as Requested by Juan Maldonado. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning Department is processing a commercial subdivision located approximately a three 
quarter or a mile East of Raul Longoria Road, along the North side of Nolana Avenue. Part of 
the subdivision is outside the city limits but within the City of San Juan Extraterritorial 
Jurisdiction (ETJ). It is the City’s policy to annex subdivisions processed and approved within 
the city’s ETJ. On October 27, 2020 the City Commission approved a Resolution 20-15 
accepting petition for voluntary annexation and setting dates and times for public hearings. 

The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter. 

 
RECOMMENDATION: 

Hold Second and Final Public Hearing for a Voluntary Annexation Petition. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 12, 2021
 
Hold a Public Hearing for a Rezoning Request from Single-Family Residence District (R-S) to 
Multi-Family Residence District (R-MF) of Lot 9, Block 3, Pecan Estates Subdivision, located 
approximately a quarter of a mile East of Raul Longoria Road along the North side of Sgt. 
Leonel Trevino Road, as Requested by Victor Limas. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to rezone one (1) residential lot into Multi-Family Residence District 
in order to build an apartments/duplex. The property is approximately 10,580 square feet and it 
is currently vacant. There are water and sewer services available with the City of San Juan.   

The surrounding properties consist of mixture of residential and commercial uses.  

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-four (24) property owners within a two hundred (200) foot radius and received four (4) 
comments against the request. 
 
RECOMMENDATION: 

During the regular meeting on January 7, 2021, the Planning and Zoning Commission 
unanimously recommended denial of the rezoning request with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 12, 2021
 
Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic Beverages for Off-
Premise Consumption at “Sunny Super Mart” located at 102 S. Nebraska Avenue, legally 
described as Lots 7-8, Block 4, San Juan Original Townsite, located at the Southwest corner of 
Nebraska and 1st Street, as Requested by Sunny G. Enterprises, Inc. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Sunny G. Enterprises, Inc. is applying for a Conditional Use Permit for the Sale of Alcohol at 
the convenience store located at the Southwest corner of 1st Street and Nebraska Avenue. The 
store has been in operation since 1984 and new owners are taking over the business under 
“Sunny Super Market.” The applicant will need to comply with the Texas Alcoholic Beverages 
Commission (TABC) requirements. 

The following are the list of requirements:

1. The applicant must comply with the City’s Security Cameras Ordinance.
2. The proposed days and hours of operation are Monday thru Sunday from 6:00 a.m. to 11:00 
p.m.
3. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 
conditional use, occupational license and health permits.
4. No loading or unloading of merchandise in a public street.
5. Must maintain the buffer fence with the residential area.
6. There shall be no smoking inside the premises at any time. 
7. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
eighteen (18) property owners within a two hundred (200) foot radius and received no 
comments in favor or against the request. 

 
RECOMMENDATION: 

During the regular meeting on January 7, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 6-0 vote. 
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PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
 
 

Page 95 



Page 96 



Page 97 



Page 98 



Page 99 



Page 100 



Page 101 



Page 102 



Page 103 



Page 104 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 12, 2021
 
Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic Beverages for Off-
Premise Consumption at “Tio Jerry Neighborhood Market” located at 205 W. Nolana Avenue, 
Suites 5-6, legally described as Lot 1, San Juan Plaza Subdivision, as Requested by Gerardo 
Chapa, Jr. dba Galopez Investment, LLC. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Chapa is applying for a conditional use permit for the Sale of Alcoholic Beverages (wine 
and beer) for Off-premise Consumption at “Tio Jerry Neighborhood Market” located at the new 
commercial plaza in front of Delia’s Tamales, along West Nolana Avenue. The applicant will 
need to comply with the Texas Alcoholic Beverages Commission (TABC) requirements. 

The proposed days and hours of operation are Monday thru Sunday from 7:00 a.m. to 9:00 p.m. 

The following is the list of requirements:

1. The applicant must comply with the City’s Security Cameras Ordinance.
2. The proposed days and hours of operation are Monday thru Sunday from 7:00 a.m. to 9:00 
p.m.
3. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 
conditional use, occupational license and health permits.
4. No loading or unloading of merchandise in a public street.
5. Must maintain the buffer fence with the residential area.
6. There shall be no smoking inside the premises at any time. 
7. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eight 
(8) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 
 
RECOMMENDATION: 

During the regular meeting on January 7, 2021, the Planning and Zoning Commission 
unanimously recommended  approval of the conditional use permit with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar,   Benjamin Arjona, City 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 12, 2021
 
Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic Beverages for Off-
Premise Consumption at “H&H Food Mart” located at 914 W. Sam Houston Boulevard, legally 
described as Lot 1, Clark Mellenbruch’s Subdivision, located at Southeast corner of Sam 
Houston and Veterans Boulevard, as Requested by Valley United, Inc. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Valley United, Inc. is applying for a conditional use permit for the Sale of Alcoholic Beverages 
(wine and beer) for Off-premise Consumption at “H&H Food Mart” a convenience store located 
at the Southwest corner of Sam Houston and Veterans Boulevard. The applicant is taking over 
the business under the same name. The applicant will need to comply with the Texas Alcoholic 
Beverages Commission (TABC) requirements. 

The following are the list of requirements:
1. The applicant must comply with the City’s Security Cameras Ordinance.
2. The proposed days and hours of operation are Sundays from 7:00 am and 11:00 pm, Monday 
thru Thursday from 6:00 a.m. to 11:00 p.m. and Friday and Saturday from 6:00 p.m. thru 12:00 
a.m.
3. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 
conditional use, occupational license and health permits.
4. No loading or unloading of merchandise in a public street.
5. Must maintain the buffer fence with the residential area.
6. There shall be no smoking inside the premises at any time. 
7. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
seventeen (17) property owners within a two hundred (200) foot radius and received no 
comments in favor or against this request. 
 
RECOMMENDATION: 

During the regular meeting on January 7, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 12, 2021
 
Consideration and Approval of Planning Director's Determination of City's Annual Population 
for the Year Ending 2020. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

To help understand the future needs of the city, it is helpful to look at the population over time. 
The City of San Juan in the last 10 years has added about 142 acres of developed land to the city 
limits. 

The city has seen a growth of about 100% from 1990 to 2000. The city just completed the 2020 
U.S. Census and the response rate for San Juan, TX was 60.3%.

The city is estimating that by 2020 the city will have about a 30-35% growth in population. The 
City of San Juan projects that the population in 2020 will be about 45,028.

 
RECOMMENDATION: 

Approve the 2020 Year End Population of the City of San Juan.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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 “The Friendly City”

2010 – 2020 Annexations

2010 - IDEA School (30.0 acres)
2011 - C&B (0.58 acres)
2013 - Nicolas Alvarez Subdivision (5.0 acres)
2013 - Medina Estates (5.0 acres)
2014 - Sol y Mar (5.0 acres)
2016 - Garden Ridge Phase 1 (10.25 acres)
2017 - Garden Ridge Phase 2 (10.22 acres)
2017 - Minnesota Vegas Ranches Phase 1 (8.894 acres)
2018 - Hinojosa Acres (2.0 acres)
2019 - Cesar Heights Tract 1 (1.61 acres)
2019 - Hacienda San Fernando (18.5 acres)
2020 - Cesar Heights Tract 2 (1.61 acres)
2021 - Juan Maldonado (9.32 acres)
2021 - Drainage District Canal (5.68 acres)
2021 - Meadows on Ridge (5.42 acres)
2021 - Valley Ranch Phase 2 (23.70 acres)

                                    Total: 142.784 acres

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo 
Marco “Markie” Villegas
 

Mayor:
Mayor Pro-Tem:

Commissioner:
Commissioner:
Commissioner:

709 S. Nebraska Ave., San Juan, Texas 78589 • Phone:  (956) 223-2220 • Fax:  (956) 787-5978Page 129 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 12, 2021
 
Consideration and Action on the Variance Request to the Subdivision Ordinance to allow a 15-
foot rear setback instead of 20-foot required by code at the Proposed Royal Ridge Subdivision 
being a 14.121 acre tract of land out of Lot 17, M.L. Woods Properties Unit No. 1, located at the 
Southwest corner of San Antonio Avenue and Ridge Road, as Requested by Melden and Hunt, 
Inc. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The subdivision was processed by the Planning and Zoning Commission on February 6, 2020 
and by the City Commission on February 11, 2020. At that time the Project Engineer requested 
a variance to not comply with the widening of San Antonio Avenue or escrow the paving and 
drainage improvements due to economic hardship. Variances were denied by the City 
Commission. 

It is noted that Project Engineer is requesting a variance to not comply with the 20-foot rear 
setback. They are proposing a 15-foot rear setback. 
 
RECOMMENDATION: 

During the regular meeting on January 7, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the variance request with a 5-1 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 12, 2021
 
Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Homeland Security Division for the Hidalgo 2019 
Operation Stone Garden Project. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The fiscal year 2019 Operation Stone Garden Grant Program (OSGP) has allocated funding to 
the City of San Juan.  Funds are intended to enhance cooperation and coordination among 
various Law Enforcement agencies in a joint mission to secure and protect the United States 
borders.

Grant funding is intended to reimburse the city for overtime, equipment and benefits associated 
in meeting the goals of the program.  No matching funds are associated with this grant. 

 
RECOMMENDATION: 

Adopt the Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Homeland Security Division for the Hidalgo 2019 
Operation Stone Garden Project. 

 

PREPARED BY: APPROVED BY:
Ruben Morin, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 12, 2021
 
Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting 
Dates and Times of Public Hearings and Directing the Planning Department to Prepare Service 
Plan for the proposed Meadows on Ridge Subdivision being a 5.42 acre tract of land out of Lot 
12, Block 31, Alamo Land and Sugar Company's Subdivision, Hidalgo County, Texas 
According to the map recorded in Volume 1, Pages 24-26, Map Records, as Requested by 
Esponjas Development, Ltd. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary 
Annexation Petition, Setting Dates and Times of the Public Hearings for a proposed Meadows 
on Ridge Subdivision being a 5.42 acre tract of land out of Lot 12, Block 31, Alamo Land and 
Sugar Company's Subdivision.

The property owner of the subject property has submitted a petition for voluntary annexation to 
the City of San Juan. Annexation of this property is being undertaken in accordance with the 
provisions of the Texas Local Government code, Chapter 43, Municipal Annexation, Section 
43.028 and the City Charter. 

 
RECOMMENDATION: 

Adopt a Resolution to Accept Petition for Voluntary Annexation; Setting Dates and Times of 
the Public Hearings. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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Proposed area

Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition Setting Dates and
Times of Public Hearings and Directing the Planning Department to Prepare Service Plan the Proposed
Meadows on Ridge being a 5.42 acre tract of land out of Lot 12, Block 31, Alamo Land and Sugar
Company's Subdivision, Hidalgo County, Texas According to the map recorded in Volume 1, Pages
24-26, as Requested by Esponjas Development, Ltd.
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RESOLUTION NO. 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS, ACCEPTING PETITION FOR VOLUNTARY ANNEXATION OF 
MEADOWS ON RIDGE; SETTING THE DATES AND TIMES FOR PUBLIC 
HEARINGS REGARDING THE PROPOSED ANNEXATION OF THE BELOW 
MENTIONED PROPERTIES; AND DIRECTING THE PLANNING DEPARTMENT 
TO PREPARE A PLAN OF SERVICES FOR SAID ANNEXATION. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 

Section 1. The City of San Juan has received a petition from the following property owners for 
voluntary annexation of properties described in Exhibit “A”.  The City Commission of the City of San Juan 
hereby declares its intention to institute proceedings to annex to the City the territory generally described in 
Exhibit “A” and being out of the and made a part hereof by the passage of an ordinance of annexation 
extending the general corporate limits of the City of San Juan for all purposes to include such territory. A map 
of such proposed annexation is attached hereto as Exhibit “A" and made a part hereof for all purposes.

Section 2. The City Commission of the City of San Juan hereby calls two (2) public hearings at which 
time all interested persons shall have the right and opportunity to appear and be heard upon such proposal to 
annex the territories described above. The first public hearing shall be held in the City Commission Meeting 
at the San Juan Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 at 6:00 p.m. on 
February 9, 2021. The second public hearing shall be held at the City Commission Meeting at the San Juan 
Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 on March 9, 2021 at 6:00 p.m. 
The annexation proceeding, of which notice of intention to annex is given by this Resolution, shall be 
instituted not less than eleven (11) days nor more than twenty (20) days subsequent to such public hearings. 

Section 3. The City Secretary of the City of San Juan is hereby directed to cause notices of such public 
hearings to be given by publication in a newspaper having general circulation within the City of San Juan and 
within the territory proposed to be annexed, the publication of notice of each public hearing to be made at 
least once in such newspaper not less than eleven (11) days nor more than twenty (20) days prior to the day of 
that public hearing.

Section 4. The Planning Department is hereby directed to cause to be prepared a service plan that 
provides for the extension of municipal services to the territories that are proposed to be annexed. The 
proposed service plan shall be made available for public inspection and shall be explained to the inhabitants 
of the territory at the public hearings called herein. Such service plan shall be prepared in accordance with the 
provisions of Chapter 43 of the Texas Local Government Code.  

CONSIDERED, PASSED AND APPROVED on this 12th day of January 2021, at a meeting of the City 
Commission of the City of San Juan, at which a quorum was present and which was held in accordance with 
Chapter 551, Texas Government Code.

Mario Garza
Mayor

Attest:

Diana Cavazos
City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 12, 2021
 
Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting 
Dates and Times of Public Hearings and Directing the Planning Department to Prepare Service 
Plan for a Proposed Valley Ranches Subdivision Phase 2 being a 23.70 acre tract of land out of 
Lot 6, Block 27, Alamo Land and Sugar Company's Subdivision, Hidalgo County, Texas 
According to the map recorded in Volume 1, Pages 24-26, Map Records, as Requested by OC 
Development, Ltd. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary 
Annexation Petition, Setting Dates and Times of the Public Hearings for a proposed Valley 
Ranches Subdivision Phase 2 being 23.70 acre tract of land out of Lot 6, Block 27, Alamo Land 
and Sugar Company's Subdivision.

The property owner of the subject property has submitted a petition for voluntary annexation to 
the City of San Juan. Annexation of this property is being undertaken in accordance with the 
provisions of the Texas Local Government code, Chapter 43, Municipal Annexation, Section 
43.028 and the City Charter. 

 
RECOMMENDATION: 

Adopt a Resolution to Accept Petition for Voluntary Annexation; Setting Dates and Times of 
the Public Hearings. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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Proposed area

Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition Setting Dates and
Times of Public Hearings and Directing the Planning Department to Prepare Service Plan the Proposed
Valley Ranch Subdivision Phase 2 being a 23.70 acre tract of land out of Lot 6, Block 27, Alamo Land
and Sugar Company's Subdivision, Hidalgo County, Texas According to the map recorded in Volume 1,
Pages 24-26, as Requested by OC Development, Ltd.
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RESOLUTION NO. 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS, ACCEPTING PETITION FOR VOLUNTARY ANNEXATION OF VALLEY 
RANCH PHASE 2; SETTING THE DATES AND TIMES FOR PUBLIC HEARINGS 
REGARDING THE PROPOSED ANNEXATION OF THE BELOW MENTIONED 
PROPERTIES; AND DIRECTING THE PLANNING DEPARTMENT TO PREPARE 
A PLAN OF SERVICES FOR SAID ANNEXATION. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 

Section 1. The City of San Juan has received a petition from the following property owners for 
voluntary annexation of properties described in Exhibit “A”.  The City Commission of the City of San Juan 
hereby declares its intention to institute proceedings to annex to the City the territory generally described in 
Exhibit “A” and being out of the and made a part hereof by the passage of an ordinance of annexation 
extending the general corporate limits of the City of San Juan for all purposes to include such territory. A map 
of such proposed annexation is attached hereto as Exhibit “A" and made a part hereof for all purposes.

Section 2. The City Commission of the City of San Juan hereby calls two (2) public hearings at which 
time all interested persons shall have the right and opportunity to appear and be heard upon such proposal to 
annex the territories described above. The first public hearing shall be held in the City Commission Meeting 
at the San Juan Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 at 6:00 p.m. on 
February 9, 2021. The second public hearing shall be held at the City Commission Meeting at the San Juan 
Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 on March 9, 2021 at 6:00 p.m. 
The annexation proceeding, of which notice of intention to annex is given by this Resolution, shall be 
instituted not less than eleven (11) days nor more than twenty (20) days subsequent to such public hearings. 

Section 3. The City Secretary of the City of San Juan is hereby directed to cause notices of such public 
hearings to be given by publication in a newspaper having general circulation within the City of San Juan and 
within the territory proposed to be annexed, the publication of notice of each public hearing to be made at 
least once in such newspaper not less than eleven (11) days nor more than twenty (20) days prior to the day of 
that public hearing.

Section 4. The Planning Department is hereby directed to cause to be prepared a service plan that 
provides for the extension of municipal services to the territories that are proposed to be annexed. The 
proposed service plan shall be made available for public inspection and shall be explained to the inhabitants 
of the territory at the public hearings called herein. Such service plan shall be prepared in accordance with the 
provisions of Chapter 43 of the Texas Local Government Code.  

CONSIDERED, PASSED AND APPROVED on this 27th day of October, 2020, at a meeting of the City 
Commission of the City of San Juan, at which a quorum was present and which was held in accordance with 
Chapter 551, Texas Government Code.

Mario Garza
Mayor

Attest:

Diana Cavazos
City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 12, 2021
 
Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting 
Dates and Times of Public Hearings and Directing the Planning Department to Prepare Service 
Plan for a Hidalgo County Drainage Canal being a 5.68 acre tract of land out of Lots 4, 5 and 6, 
Block 27, Alamo Land and Sugar Company's Subdivision, Hidalgo County, Texas According to 
the map recorded in Volume 1, Pages 24-26, Map Records and Special Warranty Deed 
Recorded under County Clerk's Document Number 881147 and 881148 as Requested by 
Hidalgo County Drainage District No. 1. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary 
Annexation Petition, Setting Dates and Times of the Public Hearings for the Drainage Canal 
being 5.68 acre tract of land out of Lots 4, 5 and 6, Block 27, Alamo Land and Sugar 
Company’s Subdivision.

The Hidalgo County Drainage District #1 has submitted a petition for voluntary annexation to 
the City of San Juan. Annexation of this property is being undertaken in accordance with the 
provisions of the Texas Local Government code, Chapter 43, Municipal Annexation, Section 
43.028 and the City Charter. 

 
RECOMMENDATION: 

Adopt a Resolution to Accept a Voluntary Annexation Petition; Setting Dates and Times of the 
Public Hearings. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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Proposed area

Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition Setting Dates and
Times of Public Hearings and Directing the Planning Department to Prepare Service Plan for a Hidalgo
County Drainage Canal being a 5.68 acre tract of land out of Lots 4, 5 and 6, Block 27, Alamo Land and
Sugar Company's Subdivision, Hidalgo County, Texas According to the map recorded in Volume 1,
Pages 24-26, Map Records as Requested by the Hidalgo County Drainage District No. 1.
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RESOLUTION NO. 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS, ACCEPTING PETITION FOR VOLUNTARY ANNEXATION; SETTING 
THE DATES AND TIMES FOR PUBLIC HEARINGS REGARDING THE 
PROPOSED ANNEXATION OF THE BELOW MENTIONED PROPERTIES; AND 
DIRECTING THE PLANNING DEPARTMENT TO PREPARE A PLAN OF 
SERVICES FOR SAID ANNEXATION. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 

Section 1. The City of San Juan has received a petition from the following property owners for 
voluntary annexation of properties described in Exhibit “A”.  The City Commission of the City of San Juan 
hereby declares its intention to institute proceedings to annex to the City the territory generally described in 
Exhibit “A” and being out of the and made a part hereof by the passage of an ordinance of annexation 
extending the general corporate limits of the City of San Juan for all purposes to include such territory. A map 
of such proposed annexation is attached hereto as Exhibit “A" and made a part hereof for all purposes.

Section 2. The City Commission of the City of San Juan hereby calls two (2) public hearings at which 
time all interested persons shall have the right and opportunity to appear and be heard upon such proposal to 
annex the territories described above. The first public hearing shall be held in the City Commission Meeting 
at the San Juan Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 at 6:00 p.m. on 
February 9, 2021. The second public hearing shall be held at the City Commission Meeting at the San Juan 
Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 on March 9, 2021 at 6:00 p.m. 
The annexation proceeding, of which notice of intention to annex is given by this Resolution, shall be 
instituted not less than eleven (11) days nor more than twenty (20) days subsequent to such public hearings. 

Section 3. The City Secretary of the City of San Juan is hereby directed to cause notices of such public 
hearings to be given by publication in a newspaper having general circulation within the City of San Juan and 
within the territory proposed to be annexed, the publication of notice of each public hearing to be made at 
least once in such newspaper not less than eleven (11) days nor more than twenty (20) days prior to the day of 
that public hearing.

Section 4. The Planning Department is hereby directed to cause to be prepared a service plan that 
provides for the extension of municipal services to the territories that are proposed to be annexed. The 
proposed service plan shall be made available for public inspection and shall be explained to the inhabitants 
of the territory at the public hearings called herein. Such service plan shall be prepared in accordance with the 
provisions of Chapter 43 of the Texas Local Government Code.  

CONSIDERED, PASSED AND APPROVED on this 12th day of January, 2021, at a meeting of the City 
Commission of the City of San Juan, at which a quorum was present and which was held in accordance with 
Chapter 551, Texas Government Code.

Mario Garza
Mayor

Attest:

Diana Cavazos
City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, July 14, 2020

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Marco “Markie” Villegas, Commissioner
Criselda Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

Mayor Mario Garza invited all the community, Directors and members of the Commission to join 
him in a moment of silence for the McAllen Police Officers who lost their lives in the line of duty 
Officer Chavez and Officer Garza.

IV. PUBLIC COMMENTS:
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A.  It is the Intent of the City Commission to Conduct this Meeting Primarily via 
Teleconference Pursuant to the Open Meetings Act Procedures Announced by 
Governor Abbott. Due to the COVID19 Pandemic, the City has Established and 
Alternative for Residents to Make Public Comments During the Meeting. If you 
Would Like to Participate Under Public Comments, You Must Submit a Request 
Beginning Friday, July 10, 2020 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box 
Next to the DriveThru Behind City Hall at 709 S. Nebraska San Juan, Texas 
78589. All Requests Must be Received no Later that 5:00 p.m. on Tuesday, July 
14, 2020. Your Request Should Include Your Name, Address, Telephone 
Number and Your Comment. We Ask for Everyone's Cooperation with this 
Procedure.

No public comments.

V. PRESENTATIONS:

A. Presentation on Departmental Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library and 
Department of Sanitation.

DISCUSSION:  Mayor Mario Garza asked about the hours of operation at the trash dump to 
which Mr. Roel Garza, Director of Sanitation responded the transfer site is open Monday through 
Saturday from 8:00 a.m.to 4:30 p.m. Mr. Garza stated there was a roll off set up for garbage. 
Mayor Garza asked if the information was available on the website and social media to which Mr. 
Garza responded that it is and if not he would get with IT Department to upload the information 
for the public. City Manager, Benjamin Arjona added that the only time that was closed was on 
the 4th of July weekend. Commissioner Jesus “Jesse” Ramirez asked in regards to the ice machine 
to which Mr. Roel Garza responded that the machine was down but it would get repaired 
tomorrow since the part needed was picked up in the afternoon. Mr. Garza added at the meantime 
the crew was picking up ice from the baseball Park. 

Commissioner Ramirez asked if it was possible to get a portable building because he’s aware that 
the guys are either standing out in the heat or waiting inside the vehicle to which Mr. Garza 
responded the recommendation had been made by City Manager and they are working on the 
logistics part of that. Mr. Arjona added that it was one of the projects that they have in mind as far 
as relocating the recycling center, so that will be the office for whoever is going to be manning 
that operation. Mr. Arjona stated there were still things that needed to be put in place before 
actually moving over and they had already tested the soil, the recycling building is what they 
would be moving over. Mayor Mario Garza asked in reference to the upgrades at the San Juan 
Municipal Park since he noticed that had already gone over to cut the outfields which looked very 
nice to which Mr. Ruben Guajardo, Parks Assistant Director responded they were moving along 
with the upgrades and that they had the first cut this past week and the outfields the grass was 
taking well. 

Mr. Guajardo added in regards to the canopies they were pending two more that needed to be 
finished which are the ones that would go over the bleachers. Mr. Guajardo stated the reason they 
were pending was because those particular canopies were going to be along the street and there’s 
going to be a city logo that’s going to be on them. Mayor Mario Garza asked in regards to the 
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Memorial Municipal Library skeleton crew schedule to which Mr. Arjona responded they were 
scheduled to work Saturday and Sunday. Ms. Armandina Sesin, Director of Library stated they 
were open Monday through Saturday from 9:00 a.m. to 5:00 p.m. and Sunday from 1:00 p.m. to  
5:00 p.m. Mayor Garza asked how the Census was being promoted to the citizens because the 
numbers were increasing to which Ms. Sesin responded they created some flyers and it was on 
Facebook and the web page. Mrs. Sesin added there was two dedicated computers just for the 
census.

VI. PUBLIC HEARINGS:

A. Hold a Public Hearing for a Rezoning Request of Tract I – from SingleFamily 
Residence District (RS) to Light Industrial District (L1) of the East 500 feet, of 
the South 990 feet of Lot 48, Stewarts Addition to the Conway Gardens. Tract II 
 from SingleFamily Residence District (RS) to Light Industrial District (L1) of 
the South 500 feet of the West 820 feet of Lot 48, Stewarts Addition to the 
Conway Gardens located at the Northwest corner of Dicker and Stewart Road, as 
Requested by George Lazaro.

 Mayor opened the public hearing at 6:13pm

DISCUSSION: Mayor Mario Garza asked what the recommendation was in regards to the 
subdivision to which Mr. Arjona, City Manager responded the subdivision fits the location to 
become an industrial site for this particular purpose, there’s another of couple of houses across 
the street so it fits just right into it. Mr. Arjona added there were no issues with rezoning it to 
industrial so it will be a perfect fit for that particular location and the building would be on the 
City of San Juan and receive sale taxes on it.

Mayor closed the public hearing at 6:14 p.m.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion Passed (4-0).

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS:

A.  Preliminary and Final Plat Approval of the Royal Ridge Subdivision being a 
14.121 acre tract of land out of Lot 17, M.L. Woods Properties Unit No. 1, 
located at the Southwest corner of San Antonio Avenue and Ridge Road, as 
Requested by Melden & Hunt, Inc.

DISCUSSION: Mr. Arjona stated that this was a subdivision located on the corner of Ridge 
Road and San Antonio were there’s about 50-60 lots which the developer is proposing to 
subdivide a 14.121 acre tract into a residential subdivision. Mr. Arjona further stated the proposed 
property was located at the Southwest corner of Ridge Road and San Antonio Avenue and he is 
proposing one commercial lot facing Ridge Road and 56residential lots facing San Antonio 
Avenue. Mr. Arjona added the subdivision would have five interior streets, water services would 
be provided by the City of San Juan. An existing 8-inch water line is located along the North side 
of Ridge Road and an 8-inch water line along the East side of San Antonio Avenue. Mayor Mario 
Garza asked if any of the commercial business has contact the developer in regards to this 
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development to which Mr. Arjona responded that they had not reached out to the owner but that 
they are reaching out to the City. Commissioner Ramirez asked if the denial had anything to do 
with what they are requesting to which Mr. Arjona responded that the denial was because they 
wanted a variance in the street but they would come back later and ask for hat variance, first they 
want to establish to start selling lots

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor 
Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (4-0).

B. Consider Selecting an Additional Engineering Firm to be Added to the 
Engineering Rotation and Authorize the City Manager to Enter into a Contract 
Agreement for Engineering Services RFQ 19170406.

DISCUSSION: Mr. Arjona stated as you may recall this item was mentioned on our previous 
meeting at this point there is going to be a lot of work involved within the city and I’m asking for 
consideration for an additional engineering firm. Mr. Arjona stated he did not want a project to 
overlap that’s why he would like for the commission to consider an additional engineer to be on 
rotation. Mayor Mario Garza mentioned that he is aware that the City of San Juan is going to get 
a very prominent and effective business coming in and he’s aware that there’s going to be plenty 
of work based on what EDC has informed him.

Commissioner Jesus “Jesse” Ramirez made motion to add on Cruz-Hogan and Consultants 
on to the rotation. Was not seconded. Motion Died.

Commissioner Marco “Markie” Villegas made motion to add Trimad onto the rotation and 
was seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (3-1).

C. Consider the Approval of a Budget Amendment Reflecting the CARES Act 
Provider Relief Fund from County of Hidalgo in the Amount of $843,782.00 
(eight hundred, forty three thousand, seven hundred eighty two dollars).

DISCUSSION: Mr. Arjona, City Manager stated the money that the county gave us, twenty 
percent of the total amount $4,218,912.00 upfront, we have been making some PPE expenses 
expenditures, equipment expenditures related to COVID. Mr. Arjona added that the budget was 
submitted and the Interlocal agreement was in place. Commissioner Marco “Markie” Villegas 
asked if this was including the hazard pay for employees to which Mr. Arjona responded that this 
was the budget amendment to be able to have monies available.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

VIII. CONTRACTUALS

A. Consideration and action, if any , on Interlocal Agreement between the City of 
Pharr, City of San Juan , City of Alamo, and the PharrSan JuanAlamo 
Independent School District for the PSJA TriCity Pedestrian Safety 
Improvements Project Phase I.
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DISCUSSION: Mr. Benjamin Arjona, City Manager stated the item is back in the agenda 
because when it was placed on the last fiscal year it was less monies than what it actually came 
out to be. Mr. Arjona added that there was about $12,000-$15,000 budgeted and it came out to 
$39-59 thousand, and is asking to please reconsider and approve this item since it’s going to be 
more for the phase one for sidewalks. Mayor Mario Garza advices to really concentrate on 
Stewart due to the heavy traffic and the schools that are in the area and added that we need to 
consider that this is an investment through the MPO in conjunction with the City of Pharr, PSJA 
School District and the City of San Juan and City of Alamo. Mayor Garza added that in order in 
get this grant, all three cities and the school district need to be involved.

Commissioner Jesus”Jesse” Ramirez made motion to approve and was seconded by Mayor 
Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (4-0).

B. Ratify the Cares Act Interlocal Cooperation Agreement Between the County of 
Hidalgo, Texas and the City of San Juan, Texas.

DISCUSSION: Mr. Arjona, City Manager stated that this was an interlocal agreement that 
needed to be signed last week after the meeting but asked the mayor to consider it and ratify it.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor 
Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (4-0).

IX. RESOLUTIONS

A. Consider Resolution to Approve a Waterline Access Agreement between the 
North Alamo Water Supply Corporation (NAWSC), Jorge A. Ramsden and the 
City of San Juan.

DISCUSSION: Mr. Arjona, City Manager stated this was the proposal properties within the 
North Alamo Supply Corporation that required an agreement between the corporation, the city 
and the property owner. The agreement must be signed and executed before the installation of fire 
hydrants and water lines.
  
Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion Passed (4-0).

B. Consider Resolution Authorizing the City Manager to Institute and Administer a 
Temporary Policy for Provision of COVID19 Hazard Assignment Pay During the 
Declared State of Local Disaster due to Public Health Emergency (COVID 19) 
for Employees that Physically Worked during the Declared State of Local 
Disaster.

DISCUSSION: Mayor Mario Garza stated he knew that when they first came out with the Cares 
Act, the county and all the municipalities were back and forth as far as how much monies we were 
all going to get and what we can spend the money for and he knows that he’s been hand on hand 
with Mr. Arjona in reference to this funding. Mayor Garza further stated about a month and a half 
they had a Mayor and City Managers Commission meeting in McAllen and all the mayors and the 
city managers were back and forth trying to figure it out what we can do with this money. 
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Mayor Garza stated it was brought to his attention for hazard pay for employees and that was the 
first thing he and the commissioners stressed to Mr. Arjona  looking for a way to go to our 
employees and help them out during this time of need. Mayor Garza added employees should be 
compensated for putting their lives at risk and coming to work every day. Mayor Mario Garza 
added a response was received and we will be able to help out our employees. Mayor Pro Tem 
Sanchez agreed in helping our city employees during this time as well as Commissioner Villegas. 

Mayor Mario Garza added that he really appreciates all the work that our employees have done 
and continue doing for the city and our residents as well as our doctors and nurses. All he asks to 
please take care of each other, families and kids. Commissioner Ramirez asked if every employee 
was getting the same dollar amount or how were they going to determine that to which Mr. Arjona 
responded that it’s going to be based on how many hours were worked. Mayor Pro Tem Sanchez 
mentioned that he wants to make sure also that our employees get their correct benefits when 
being sick during this time COVID related. Mr. Arjona added that yes, every case goes through 
legal to determine how the employee will get paid. City Attorney, Criselda Palacios clarified to the 
city commission that the available hours that they have with the city is separate from the 
coronavirus benefits. 

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas Motion Passed. (4-0)

X. CONSENT AGENDA 

A. Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit to Allow a DriveThru Business at 809 S. Stewart Road, legally described 
as Lot 6, Block 1, Lucero Estates Subdivision, as Requested by Elgin Xavier

B. Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit for a Rezoning Request from SingleFamily Residence District (RS) to 
General Business District (C2) of a 3.87 acre tract of land out of Lot 15, Block 8, 
John Closner Subdivision, located approximately 750 feet South of Eldora Road 
along the West side of Raul Longoria Road, as Requested by Eliecer Uresti.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor 
Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (4-0)

XI. EXCEUTIVE SESSION 

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to go into executive session at 6:39 
p.m. and was seconded by Commissioner Jesus “Jesse” Ramirez. Motion Passed (4-0).

A. The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter §551 (Consultation with Attorney).

1.  Pursuant to Section §551.087 ECONOMIC DEVELOPMENT 
NEGOTIATIONS; Deliberation Regarding Financial Incentives to a 
Business Project 495.
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2. Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline 
or Dismissal of a Public Officer or Employee (Chief of Police).

XII. RECONVENE

A. The City Commission will Reconvene in Open Session to Take Necessary Action, if 
any, in Accordance with Chapter 551, Open Meeting, Subchapter E, Procedures 
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open 
Meeting.

Commissioner Jesus “Jesse” Ramirez made motion to reconvene at 8:01 p.m. and was 
seconded by Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

Mayor Mario Garza made motion as recommended by Benjamin Arjona, City Manager for 
Item A.1. and was seconded by Commissioner Marco “Markie” Villegas. Motion Passed (4-
0).

Mayor Mario Garza made motion to as recommended by Benjamin Arjona, City Manager 
for Item A.2. and was seconded by Commissioner Marco “Markie” Villegas. Opposed by 
Commissioner Jesus “Jesse” Ramirez. Motion Passed (3-1).

XIII. ADJOURNMENT 

Commissioner Jesus “Jesse” Ramirez. made motion to adjourn at 8:02 p.m. and was 
seconded by Commissioner Marco “Markie” Villegas. Motion passed (4-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Monday, August 3, 2020

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Juan Gonzalez, Chief of Police 
Adelaida Cordero, Director of Human Resources

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:

Mayor Mario Garza called meeting to order at 6:00p.m.

II. PUBLIC COMMENTS:

No public comments. Mayor Mario Garza asked how the other Commissioners were notified of 
the meeting to which Diana Cavazos, City Secretary responded in person when packets were 
delivered Friday and over the phone. 

III. PRESENTATIONS:

A. Presentation on Proclamation to Declare the City of San Juan, Texas as an Area 
of Local State of Disaster - Hurricane Hanna.

DICUSSION: Benjamin Arjona, City Manager stated everyone had the proclamation in their 
packet. The proclamation was in reference to the FEMA funding to qualify for the reimbursement 
the city would have to declare as a state of disaster. Mayor Mario Garza read the Proclamation.

B. Presentation on Departmental Reports: Department of Finance, Department of 
Utilities, Police Department, Fire Department and Municipal Court.

DICUSSION: Benjamin Arjona, City Manager stated Directors were available virtually should 
there be any questions on behalf of the City Commission. Mayor Pro-Tem Leonardo “Lenny” 
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Sanchez asked for a status the improvement response based on Hurricane Hanna to which Mr. 
Arjona responded sand bags had been distributed on Saturday and there were a lot of residents 
present. Mr. Arjona further stated the night of the storm staff were on standby although there 
were no major issues aside from flooding on Hall Acres Road, a couple of subdivisions and a 
sewer back up. Mr. Arjona explained these issues presented themselves before when residents 
would open up the breathers or cleanouts and water was going straight to the sewer and because it 
was too much water going through the sewer it backups. Mr. Arjona expressed his gratitude 
towards city staff as well as with Precinct II for allowing the city to use their generators. 

Mayor Pro-Tem Leonardo “Lenny” Sanchez asked if there were any major structural damages for 
residents within the city to which Mr. Arjona responded only the damage to the canopies at both 
parks with very minimal fence damage. Mr. Arjona stated the proper steps had been taken and a 
claim had been submitted to TML. Mayor Pro-Tem Sanchez asked if residents were provided and 
aware of a direct line of communication for life threatening situations, keeping in mind the safety 
of our first responders of course to which Mr. Arjona responded the EOC was activated but for 
the future a public announcement would be placed on the city webpage to avoid direct calls to 
City Hall. Mayor Mario Garza asked regarding damages to city resident’s homes, car ports and 
fences what is being done in reference to FEMA to which Mr. Arjona responded the process for 
helping private property damages is taken case by case. Mr. Arjona stated he was either 
approving or denying request depending on the situation and with a harmless agreement to be 
signed off before. Mr. Arjona further stated whether the city is reimbursed or not what matters is 
the safety of the citizens. Mayor Pro-Tem Leonardo “Lenny” Sanchez congratulated the 
employees that were out in the sandbag distribution, the emergency management was 
phenomenal. Mr. Arjona stated there had been some complaints about only having one location 
but unfortunately the second location being the Mayfield Park was having some work done at the 
moment. Commissioner Villegas expressed his gratitude towards all the departments involved. 
Mayor Garza stated information regarding FEMA should be on the city website for the citizens 
and possibly setting up 6 months’ notice on any new information out there for the residents to 
which Mr. Arjona added the FEMA notice had been placed on the city website already. 

IV. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS:

A. Consider an Amendment to the Cooperation Agreement of the Hidalgo County 
Urban County Program for Fiscal Years 2021-2023.

DISCUSSION:  Benjamin Arjona, City Manager stated the agreement was in regards to the 
grants under the small cities CDBG programs. Mr. Arjona further stated the City of San Juan 
would not be able to apply for any additional grants for this fiscal year due to the Hidalgo County 
applying for the grants themselves. Mr. Arjona added it was a standard agreement for the city to 
receive the funds for the reconstruction of streets from the County after they get the funds and 
then the city dictates the street projects. 

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by 
Mayor Pro-Tem Leonardo “Lenny” Sanchez. Motion passed (3-0).

B. Consider Authorizing the City Manager to Declare Various Items as Surplus 
Property.

DISCUSSION: Benjamin Arjona, City Manager explained Fire Department gear and a ladder 
truck that hasn’t been used for years were being declared as surplus. Mr. Arjona added the ladder 
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truck could be sold or donated to Mexico but it was not usable through the guidelines in the 
United Stated. Mayor Pro-Tem Leonardo “Lenny” Sanchez suggested reaching out to the City of 
Mission as they had a good rapport with the cities across the border. 

Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded 
by Commissioner Marco “Markie” Villegas. Motion passed (3-0).

C. Ratification of Emergency Vehicle Purchase from Boggus Ford in McAllen, 
Texas Due to COVID-19 in the Amount of $286,385.75.

DISCUSSION:   Benjamin Arjona, City Manager stated because of the COVID-19 guidelines 
there couldn’t be 4 employees per vehicle therefore it was an emergency to acquire additional 
vehicles with COVID-19 money to have only 2 employees per vehicles. Mr. Arjona further stated 
it was for four pickups and cargo vans so the custodians can transport chemicals back and forth to 
the buildings that need to be sanitized. Mr. Arjona added because of the urgency and COVID-19 
money the county had allowed the city to spend the monies. Mr. Arjona stated this item had been 
scheduled for approval at the last meeting but since it was rescheduled and because of the 
emergency he was now asking for ratification. Mayor Garza asked how many cargo vans were 
being requested to which Mr. Arjona responded six: one for Fire, one for Streets and four for the 
Parks and Recreation Department. Mayor Garza asked if the insurance had been cleared to which 
Mr. Arjona responded the insurance was getting looked at as they were trying to issue the vehicles 
out to the departments as soon as possible. 

Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded 
by Commissioner Marco “Markie” Villegas. Motion passed (3-0).    

V. CONTRACTUALS:

A. Consideration and Action on an Interlocal Agreement for the 2020 - 2021 Fiscal Year 
with the Hidalgo County Urban County Program.

DISCUSSION: Benjamin Arjona, City Manager stated the item was for the annual agreement the 
City had with Urban County. Mr. Arjona further stated there were no changes just a renewal of 
contract.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 
Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion passed (3-0).

VI. CONSENT AGENDA:

A. Consider Second and Final Reading of an Ordinance for a Rezoning Request of Tract 
I – from Single-Family Residence District (R-S) to Light Industrial District (L-I) of 
the East 500 feet, of the South 990 feet of Lot 48, Stewarts Addition to the Conway 
Gardens. Tract II  from SingleFamily Residence District (R-S) to Light Industrial 
District (L-I) of the South 500 feet of the West 820 feet of Lot 48, Stewarts Addition 
to the Conway Gardens located at the Northwest corner of Dicker and Stewart Road, 
as Requested by George Lazaro.

B. Tax Collection Report - June 2020.
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C. Budget Expenditure Report - June 2020.

D. Investment Report Qtr. Ending June 2020.

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by 
Leonardo “Lenny” Sanchez. Motion passed. 3-0

VII. EXECUTIVE SESSION: 

A. The San Juan City Commission will Convene in Executive Session, in Accordance 
with Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, 
Government Code Chapter 551 (Consultation with Attorney).

1. Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee. (Juan Gonzalez, Chief of Police)

Mayor Pro-Tem Leonardo “Lenny” Sanchez made motion to go into executive session at 
6:21p.m. and was seconded by Mayor Mario Garza. Motion passed (3-0).

VIII. RECONVENE: 

A. The City Commission will Reconvene in Open Session to Take Necessary Action, if 
any, in Accordance with Chapter 551, Open Meeting, Subchapter E, Procedures 
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open 
Meeting.

Mayor Pro-Tem Leonardo “Lenny” Sanchez made motion to reconvene at 6:31 p.m. and was 
seconded by Commissioner Marco “Markie” Villegas. Motion passed (3-0).

Commissioner Marco “Markie” Villegas made motion to accept the recommendation made 
by City Manager and was seconded by Mayor Mario Garza. Motion passed (3-0).

IX. ADJOURNMENT 6:32 p.m.

Mayor Pro-Tem Leonardo “Lenny” Sanchez made motion to adjourn and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (3-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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DATE: Tuesday, August 11, 2020

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Nayeli Guerrero, Records Manager
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL TO ORDER

Mayor Mario Garza called meeting to order at 6:03p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS

It is the Intent of the City Commission to Conduct this Meeting Primarily via Teleconference 
Pursuant to the Open Meetings Act Procedures Announced by Governor Abbott. Due to the 
COVID-19 Pandemic, the City has Established and Alternative for Residents to Make Public 
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Comments During the Meeting. If you Would Like to Participate Under Public Comments, You 
Must Submit a Request Beginning Friday, August 7, 2020 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box Next to the Drive 
Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 78589. All Requests Must be Received 
no Later than 5:00 p.m. on Tuesday, August 11, 2020. Your Request Should Include Your Name, 
Address, Telephone Number and Your Comment. We Ask for Everyone's Cooperation with this 
Procedure.

V. PRESENTATIONS

A. Presentation on Department Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library and 
Department of Sanitation.

DISCUSSION: Benjamin Arjona, City Manager stated all department directors were available if 
the commission had any questions. Commissioner Jesus “Jesse” Ramirez asked if there were any 
damages to the roof at the library to which Mr. Arjona responded the only damage was in the 
mechanical room. Commissioner Ramirez asked if the department would be moving forward with 
the fall sports to which Mr. Patrick Willingham, Director of Parks and Recreation responded they 
were preparing but no formal decision had been made. Commissioner Ramirez asked if the Parks 
and Recreation board had been having meetings to which Mr. Willingham responded no due to 
the pandemic but they were trying to schedule a Zoom meeting for August. Commissioner 
Ramirez asked for a follow up on the baseball fields that had been damaged during the hurricane 
to which Mr. Willingham responded the damage was on the canopies and the frames but they 
were already in the process of being repaired. Mr. Willingham added a claim for the damages on 
the field had already been submitted to TML as well as for the buildings that suffered damages. 
Commissioner Ramirez asked if the field on San Antonio was being rented out to which Mr. 
Willingham responded once the damage was cleared they would start renting them out again with 
limits of 10 players per coach. 

Mayor Mario Garza asked in reference to damages done by the hurricane were permits still being 
charged to which Mr. Robert Escobar, Planning and Zoning director responded charges were the 
same but if any resident needed assistance they could submit a letter. Mayor Mario Garza stated if 
damages were due to the hurricane he felt residents should not have to pay. Mayor Garza asked 
for a status on the brush to which Mr. Roel Garza, Sanitation Director stated they were currently 
working on the North East Quadrant. Commissioner Ramirez asked if when staff moved to the 
next quadrant meant that what was not picked up stayed there until the next scheduled time to 
which Mr. Garza responded there were 3 grapple trucks, to stay on schedule 2 of the trucks 
moved to the next quadrant and 1 truck stayed behind for any alleys that could had been 
forgotten. Commissioner Ramirez asked if the Parks and Recreation Department helped with the 
cleaning to which Mr. Arjona, City Manager responded because of the urgency with the debris 
the department had gone out to help but now the crews were back to their own duties. Mayor 
Mario Garza asked if there would be a second round of fumigating to which Mr. Roel Garza 
responded the department would be scheduling something soon and the public would be notified. 

VI. ORDINANCES

A. Consider Adoption of an Ordinance Approving the Negotiated Resolution 
Between the City of San Juan and Texas Gas Service Regarding the Cost of 
Service Adjustment Filing.
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DISCUSSION:  Benjamin Arjona, City Manager stated the ordinance was previously brought to 
the Commission because there was a money increase on tariffs dated April 3, 2020 from Texas 
Gas Service for the company’s cost of service adjustment declaring existing rates to be 
unreasonable. Mr. Arjona further stated the new tariffs had been adjusted to reflect a consistent 
rate reasonable for the city by adopting the service clause which is determined in the ordinance if 
passed. Mr. Arjona added the ordinance was for all the different municipalities in the valley that 
have the Texas Gas Service for the reflected adjusted rate of 1.8 instead of the 1.9. Mayor Mario 
Garza asked if this was a standard fee across the board to which Mr. Arjona responded yes. 

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (4-0).

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS:

A. Discussion and Possible Action Regarding Hidalgo County Elections Department 
Request for Early Voting/Election Day Polling Location of Fire Station# 2 (2301 
N. Raul Longoria, San Juan, Texas 78589) for the November 3, 2020 General 
Election Day and Early Voting.

DISCUSSION: Benjamin Arjona, City Manager stated Hidalgo County Elections Department 
requested the facility next to Fire Station #2 for the early voting and general election day polling 
location. Mr. Arjona further stated Early Voting was scheduled beginning Tuesday, October 13, 
2020 through Friday, October 30, 2020 from 7:00 a.m. to 7:00 p.m., with exceptions of Sundays 
from 10:00 a.m. to 3:00 p.m., Election day was scheduled for Tuesday November 3, 2020 from 
7:00 a.m. to 7:00 p.m. Mayor Mario Garza asked if this was for the presidential election to which 
Mr. Arjona responded yes. Mayor Mario Garza stated the ordinance should be amended in 
regards to the amount of signage allowed at the polling location since citizens have complaint in 
the past. Mayor Garza further stated to include it as an item limiting signange under discussion 
and possible action to be discussed further by the City Commission to which Mr. Arjona 
responded he would reach out to the City Attorney.  Commissioner Jesus “Jesse” Ramirez asked 
if there would only be one location or if a second one could be requested due to COVID-19 
recommendations to which Commissioner Marco “Markie” Villegas and Mayor Pro-Tem 
Leonardo “Lenny” Sanchez agreed. Mayor Pro Tem Sanchez stated it would be a good idea to get 
a second location to which Mr. Arjona asked Ms. Nayeli Guerrero to submit the request to 
Hidalgo County Elections Department. 

Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded 
by Commissioner Jesus “Jesse” Ramirez. Motion passed (4-0).

B. Discussion and Consider Proposed Tax Rate for the City of San Juan for Fiscal 
Year Beginning October 1, 2020 to September 30, 2021 and Set Public Hearings.

DISCUSSION: Benjamin Arjona, City Manager stated in accordance with property tax law the 
proposed tax rate of 0.6993 exceeded the effective tax rate of 0.6534 with a roll back tax rate of 
0.8181. Mr. Arjona further stated a record vote must be taken and public hearings must be 
scheduled therefore the first public hearing would be scheduled for Tuesday, August 25, 2020 at 
6:00 p.m. and would take place at the San Juan Memorial Library Multipurpose room. 

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (4-0).
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VIII. CONTRACTUALS

A. Consider Authorizing the Mayor to Enter into a Contract Agreement for 
Architecture Services with ERO Architects for the Construction of the New City 
Hall/Transit Terminal building at a six percent (6%) fee from the Total Cost of 
the Project.

DISCUSSION: Benjamin Arjona, City Manager stated the City Commission had previously 
selected the firm ERO for this project, but it was brought back to accept the 6% fee from the total 
cost of the total project. Mr. Arjona further stated at one point it was 8% but after negotiation an 
agreement was made at the 6%. Project manager Oscar Cansino and City Manager met with the 
firm to negotiate the fee and they were very generous to come down to a 6%.  

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by 
Mayor Pro-Tem Leonardo “Lenny” Sanchez. Motion passed (4-0).

IX. RESOLUTIONS

A. Consideration and Action on a Resolution Accepting a Voluntary Annexation 
Petition, Setting Dates and Times of Public Hearings and Directing the Planning 
Department to Prepare Service Plan for a 1.61 acre tract of land out of Lot 4, 
Block 27, Alamo Land and Sugar Company’s Subdivision, as per map recorded 
in Volume 1, Pages 24 thru 26, Map Records, as Requested by Ricardo Cazares.

DISCUSSION: Benjamin Arjona, City Manager stated the Planning and Zoning Department 
were proposing to adopt a petition therefore setting times and dates of the public hearing for the 
proposed subdivision being a 1.61 tract acre of land. Mr. Arjona further stated the property owner 
had submitted a petition for voluntary annexation to the City of San Juan. 

Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded 
by Commissioner Jesus “Jesse” Ramirez. Motion passed. 4-0

X. ADJOURNMENT 
Commissioner Marco “Markie” Villegas made motion to adjourn at 6:21 p.m. and was 
seconded by Mayor Pro-Tem Leonardo “Lenny” Sanchez. Motion passed. 4-0

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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DATE: Tuesday, August 25, 2020
TIME: 6:00 p.m.
PLACE: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Nayeli Guerrero, Records Manager
Tirso Garza, Chief of Fire
Albino Rodriguez, Interim Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE:

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:

A. It is the Intent of the City Commission to Conduct this Meeting Primarily via 
Teleconference Pursuant to the Open Meetings Act Procedures Announced by 
Governor Abbott. Due to the COVID-19 Pandemic, the City has Established and 
Alternative for Residents to Make Public Comments During the Meeting. If you 
Would Like to Participate Under Public Comments, You Must Submit a Request 
Beginning Friday, August 21, 2020 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box 
Next to the Drive-Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 
78589. All Requests Must be Received no Later that 5:00 p.m. on Tuesday, 
August 25, 2020. Your Request Should Include Your Name, Address, Telephone 
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Number and Your Comment. We Ask for Everyone's Cooperation with this 
Procedure.

V. PRESENTATIONS

A. Presentation on Departmental Reports: Department of Finance, Department of 
Utilities, Police Department, Fire Department and Municipal Court.

DISCUSSION:   Mr. Benjamin Arjona, City Manager greeted the mayor, commissioners and 
staff and stated all directors were present and available should there be any questions. Mayor 
Mario Garza asked how many sandbags had been prepared by the Fire Department to which 
Chief Tirso Garza responded a total of 2,000 sandbags were prepared. Mayor Garza stated if there 
was going to be a second location to which Chief Garza responded currently they could not use 
Municipal Park because it was being worked on.  

VI. PUBLIC HEARINGS:

A. Hold a Public Hearing for a Rezoning Request from Neighborhood Commercial 
District (C-1) to Single-Family Residence District (R-S) of a 0.36 acre tract of 
land out of Lot 9, Block 35, Alamo Land and Sugar Company's Subdivision, 
located at the Southeast corner of 4th and Morelos Street, as Requested by Luis 
Muro.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated Mr. Luis Muro submitted the 
application for the zone change and that water and sewer services were available with the City. 
Mr. Arjona further stated the property owner would be required to subdivide the property in order 
to undertake any improvement. Mr. Arjona added staff had mailed notice of the public hearing to 
nine property owners within the 200 foot radius and received no comments in favor or against the 
request.

Open public hearing at 6:05 p.m. 

Closed public hearing at 6:05 p.m.

Commissioner Ernesto “Neto” Guajardo made a motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

B. Hold a Public Hearing for a Rezoning Request from Neighborhood Commercial 
District (C-1) to Single-Family Residence District (R-S) of a 0.50 acre tract of 
land out of Lot 9, Block 35, Alamo Land and Sugar Company's Subdivision, 
located at the Southeast corner of 4th and Morelos Street, as Requested by 
Margarita Aguirre.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated the applicant was proposing to 
rezone the property into Single-Family Residence District to be consistent with the use of the 
property. Mr. Arjona further stated there was an existing house that was built in 1985 when the 
property was located outside city limits. Mr. Arjona stated staff had mailed notices of the public 
hearing to 14 property owners within the 200 foot radius and received no comments in favor or 
against the request. 
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Open public hearing at 6:06 p.m. 

Commissioner Jesus “Jesse” Ramirez asked if the access to the two properties would be off 
Morelos to which Mr. Benjamin Arjona, City Manager responded he believed it would be. 

Closed public hearing at 6:07 p.m.

Commissioner Ernesto “Neto” Guajardo made a motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed. 5-0

VII. ORDINANCES:

A. Consideration and Approval of an Ordinance Authorizing the Issuance of “City of San 
Juan, Texas Combination Tax and Limited Pledge Revenue Certificates of Obligation, 
Series 2020” and Other Matters Related and Incident Thereto.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated before you have a presentation that I 
place on the agenda the numbers were received this morning. Mr. Cris Vela, Financial Adviser 
stated he would be making an abbreviated presentation for slides 2, 3, 5, 6, and 7. Mr. Vela 
further stated there was a very successful sale, a competitive sale this morning were bids were 
taken at 10:00 a.m. Mr. Vela added he would start off by looking at the transaction summary the 
city financed portion of the municipal complex and parks improvements with the issuance of 
combination tax and revenue certificates of obligation, the certificates funded a total of $5 million 
dollars in projects, $4.7 million to finance the municipal complex supported by the city utility 
department, EDC 4B corporation and sanitation Department. Mr. Vela stated $300,000 to finance 
park improvement supported by the city only. 

Mr. Vela stated the municipal complex would be utilized and financed by various departments 
such as: City Administration, service taxes, utility department, utility system net revenues, EDC 
4b Corporation, 4b sales tax, Sanitation Department and Sanitation system net revenues. Mr. Vela 
further stated the new capacity obtained through growth and taxable assessed valuation in tax 
year 2020 would have no tax rate impact, organic growth and adequate rates and charges for the 
utility fund and sanitation fund would have no impact. Mr. Vela added as reported by the Texas 
Comptroller of Public Accounts as of August the certificates have been issued as bank qualified 
for lower fixed interest rates city’s total exempt issuance of less than $1 million per calendar year 
2020. Mr. Vela stated the certificates were rated by Standard and Poors, the city’s GEO debt 
rating had been affirmed by Standard and Poor at A which was a stable outlook. Mr. Vela further 
stated the certificates were sold through an open market competitive sale and a list of the bidders 
was part of the handout. 

Mr. Vela stated he had presented a 221 and actual was a 182 the variance was 39 basis points of 1 
percent total debt service $6,261,714vs the actual of $6,017,158 difference of $244,556 less than 
average annual debt service $12,228 and the project fund $5 million dollars. Mr. Vela further 
stated if they had any questions they could be entertained at this time and Mr. Arnold Cantu, 
Bond Attorney was also on the line if there were any questions from the legal standpoint. Mayor 
Mario Garza asked for the record of there would be no tax rate impact, no utility rate impact or no 
sanitation rate impact to which Mr. Cris Vela responded that was correct. Mayor Mario Garza 
asked in your opinion everything went smooth for the city to which Mr. Vela responded correct. 
Commissioner Marco “Markie” Villegas thanked Mr. Vela for his services and stated I just 
wanted to applaud your services it seems that as the Commission we are doing our due diligence 
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and making sure that we have everything proper, checked and our credit ratings moving forward 
and improving it is genuine and nice to understand that we are able to do this for the community 
without any tax increase. 
Mr. Benjamin Arjona stated yes Mayor and Commissioners the work Mr. Vela did was 
outstanding it was very aggressively taken into the sense of the interest rate and helping us out 
through the rating. Mr. Arjona further stated Leroy Gonzalez, Finance Director, the Finance 
Department and myself we were on that call and we are very proud of the fact it says the rating 
reflects that they consider San Juan with the adequate management, adequate budgetary 
performance, strong budget, flexible, strong liquidity and strong institutional framework that 
speaks very highly of not only us but the leadership that you all have given us. Mr. Arjona 
thanked Mr. Vela, thanked staff and thanked Mayor and Commissioners for allowing us to do this 
kind of work. Mr. Arjona added this speaks greatly because now we are going to have a new 
building for the City of San Juan as a matter of fact a kick off meeting took place this morning 
and pretty soon a ground breaking.
  
Commissioner Ernesto “Neto” Guajardo made a motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Commissioner Jesus “Jesse” Ramirez opposed. 
Motion passed (4-1).

B. Consideration and Approval of an Ordinance Amending Ordinance No. 2002 012 
and Chapter Traffic and Vehicles, Article 12.04 Trucks and Commercial 
Vehicles, Section 12.04.002 Truck Routes Designated of the City of San Juan’s 
Code of Ordinances to Amend the Routes for Trucks and Commercial Vehicles.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated the proposed Ordinance number 2002-
012 was for the designated routes of trailer truck as shown on page 17 the City of San Juan 
designated the following streets as a truck route. Mr. Arjona further stated going back and 
reviewing the proposed Alameda Street from Veterans boulevard to Oblate street should be 
removed since it was being proposed because they thought the docking station for H-E-B was on 
Alameda Street but it’s through Veterans Boulevard so there’s no need. Mr. Arjona added the 
other streets would be Cesar Chavez from Dicker Road to Sioux Road, FM 495 on Veterans 
Boulevard to Cesar Chavez, Nebraska Avenue from Bus 83 to 8th street is being kept because of 
the Dollar General so trucks can be allowed there, Stewart Road from south of city limits to 
Interstate Highway 2 and then Business 83 from Veterans Boulevard through Cesar Chavez Road. 
Mr. Arjona added the last one that is not on the ordinance but was added at the last meeting was 
Dicker Road from Veterans to Stewart Road because even though it was an assumed truck route it 
was not on the ordinance. 

Mayor Mario Garza asked if anything out of the mentioned truck routes would be considered a 
violation of order to which Mr. Arjona responded it was correct. Mayor Garzas asked if by 
violating the Ordinance the City of San Juan Police Department officers have the right to pull over 
the trucks while inside city limits to which Mr. Arjona responded as of Wednesday August 26, 
2020 signs were going to be place on the different streets mentioned and yes after that they could. 
Commissioner Jesus “Jesse” Ramirez asked if there was any way to remove Stewart Road from 
Dicker road to Interstate Highway 2 as they are the biggest concern for the residents in that area to 
which Mr. Arjona responded that area was a TXDOT road, so it is out of the city’s control. 
Commissioner Marco “Markie” Villegas asked if there was communication between TXDOT and 
the city which Mr. Arjona responded yes and there was a reduction of speed limit. Mr. Arjona 
added it had been brought to the Commission some time back but as far as doing away with the 
truck rote it was out of the city’s control. Commissioner Ernesto “Neto” Guajardo stated the route 
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could be changed to Cesar Chavez to which Mr. Arjona responded Cesar Chaves was not a truck 
route and at the moment does not go all the way to Dicker Road it stops at Moore Road.

Mr. Benjamin Arjona, City Manager added there was an increase in visibility of the police officers 
especially during the school hours. Commissioner Marco “Markie” Villegas stated he was glad 
that there was a step taken forward as far as the speed limit and would like the public to know that 
they as City Officials are doing the best they can. Mayor Mario Garza asked if reach out to  
TXDOT in regards to Stewart Road and ask of there was another alternative to reroute the traffic 
since there are a lot of streets on either East or West side that are an inch and a half of overlay. 
Mayor Garza added truck routes require at least 4 inches or 3 ½ so it would mess up the streets 
within less than a year. Mr. Benjamin Arjona explained the issues would not really affect TXDOT 
that it was an MPO type of project to change the specification to a heavier gauge of asphalt which 
would be at an additional cost to the city. 

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS:

A. Preliminary and Final Plat Approval of the Uresti Subdivision being a 4.68 acre 
tract of land out of Lot 16, Block 8, John Closner Subdivision, located 
approximately 750 feet South of Eldora Road along the West side of Raul 
Longoria Road, as Requested by MAS Engineering, LLC.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated the developer’s proposition was to 
subdivide 4.68 acres into one commercial lot for retail and storage warehousing units. Mr. Arjona 
further stated water and sewer services would be available through North Alamo Water Supply 
and the City of San Juan. Mr. Arjona added it was noted the P & Z approved the rezoning of this 
property on Jun 23, 2020.

Commissioner Marco “Markie” Villegas  made a motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).

B. Preliminary and Final Plat Approval of the Re-Plat of Lots 3 and 4 of the Texas 
National Subdivision being a 3.150 acre tract, located at the Northeast corner of 
Veterans Boulevard and Frontage Road, as Requested by Melden & Hunt, Inc.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated the developer was proposing to 
replace lots 3 and 4 of the Texas National Subdivision that was recorded on March 2018. Mr. 
Arjona further stated they were proposing to increase approximately 50 feet in width of Lot 4 
along the expressway corridor district and water services would be provided by the City of San 
Juan, fire hydrants were already installed as per the San Juan Fire Department. Mr. Arjona added 
this would be where the carwash would be situated but there needed to be an increase in size of 
the property to accommodate. Mayor Mario Garza asked if this was for the Blue Wave Carwash 
to which Mr. Arjona responded yes.
 
Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).
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C. Consider the Approval of a Budget Amendment in the Amount of $72,950.00 out 
of Miscellaneous Grant Fund Balance to the Police Department Grant Budget.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated in September 2019 the city 
commission approved the miscellaneous grant budget for the San Juan Police Department of the 
miscellaneous grant funds for the year beginning October 1st 2019 through September 30, 2020. 
Mr. Arjona added due to the pandemic funding opportunities were made available and the 
department was recently notified it was awarded $72,950.00 for personal protection equipment. 

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

D. Consider Authorizing the City Manager to Declare Various Items as Salvage and 
Surplus Property.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated as per Texas Government code 252 
establishes property means personal property other than items routinely discarded as waste 
because of the use, time, accident or any other damage that has no value for the purpose of which 
it was originally intended. Mr. Arjona further stated service property meant that it was not 
salvage or items routinely discarded as waste if not currently needed or required by the city and 
possesses some usefulness for the purpose for which it was intended the inventory is included in 
the packet however they were asking if the Commission would allow to look and see if there’s 
anything that can be pulled out and used for the departments and then we can consider the rest of 
the items as surplus. 

Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded 
by Commissioner Marco “Markie” Villegas. Motion passed (5-0).

E. Discussion and Possible Action to Approve a budget amendment out of the Retained 
Earnings Storm Water Fund for repairs on Citrus Street from I Road to Alameda for 
the amount of $16,500.00 and to authorize City Manager to Execute all Related 
Documents and Budget Amendment as Needed.

DISCUSSION: Mr. Benjamin Arjona stated provided in the packet were pictures of the clean out 
of the whole drainage. Mr. Arjona further stated there was a meeting with the Interim Sanitation 
Director and he proposed a turnkey for cleaning, derooting and sealing so different steps were 
being taken.
  
Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded 
by Commissioner Marco “Markie” Villegas. Motion passed (5-0).

F. Consideration and Approval to Rescind Action Taken on August 11, 2020 Regarding 
the Proposed Tax Rate of $0.6993 for the City of San Juan for Fiscal Year Beginning 
October 1, 2020 to September 30, 2021.

DISCUSSION: Mr. Benjamin Arjona stated this item was brought over at the last meeting 
however there was a glitch in the county’s side and I attached the email that was sent to us. Mr. 
Arjona further stated what the county did was instead of giving us the proposed rate they gave us 
the one that was there before which was the voter approved tax rate was a little bit less than what 
we actually had it’s at a 0.6926. Mr. Arjona added it could be left as it because according to the 
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state this area was declared a disaster area so they are allowing an 8% interest which does not go 
over. Mr. Arjona stated if you look at the 0.6926 plus an 8% increase it is within the limit so the 
.6993 doesn’t go over the voter approval there is a saving of $73,000 sales tax as a whole.

Commissioner Ernesto “Neto” Guajardo made a motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

G. Discuss and Consider Proposed Tax Rate for the City of San Juan for Fiscal Year 
Beginning October 1, 2020 through September 30, 2021 and Setting Public Hearing.

DISCUSSION: Mr. Benjamin Arjona stated the effective tax rate of .6993 exceeds the tax rate of 
.6534 or roll back tax rate of .6926 a record vote must be taken and also scheduled one public 
hearing. Mr. Arjona further stated the public hearing would be scheduled for Tuesday, September 
8, 2020 at 6:00 p.m. as well as the adoption of the tax rate. Mr. Arjona added the recommendation 
is to set the public hearing and adopt the tax rate of .6926.

Mayor Pro-Tem Leonardo “Lenny” Sanchez made a motion to approve and was seconded 
by Commissioner Marco “Markie” Villegas. Motion passed (5-0).

IX. CONSENT AGENDA

A. Tax Collection Report - July 2020.

B. Budget Expenditure Report - July 2020.

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

X. ADJOURNMENT 

Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 6:36 p.m. and was 
seconded by Commissioner Marco “Markie” Villegas. Motion passed. 5-0

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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DATE: Tuesday, September 8, 2020

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Nayeli Guerrero, Records Manager
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:

A.  It is the Intent of the City Commission to Conduct this Meeting Primarily via 
Teleconference Pursuant to the Open Meetings Act Procedures Announced by 
Governor Abbott. Due to the COVID19 Pandemic, the City has Established and 
Alternative for Residents to Make Public Comments During the Meeting. If you 
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Would Like to Participate Under Public Comments, You Must Submit a Request 
Beginning Friday, September  4, 2020 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box 
Next to the Drive Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 
78589. All Requests Must be Received no Later than 5:00 p.m. on Tuesday, 
September 8, 2020. Your Request Should Include Your Name, Address, 
Telephone Number and Your Comment. We Ask for Everyone's Cooperation 
with this Procedure.

Mr. Alfredo Mata, Chief Executive Office for the Boys and Girls Club stated a fundraiser would 
be taking place to provide plates of food and school supplies to our kids from Las Milpas and San 
Juan. Mr. Mata thanked the city commission for being part of the organization and for all the help 
and support when it came to grants. 

V. PRESENTATIONS:

A. Presentation on Department Reports: Department of Planning and Zoning, Department 
of Parks and Recreation, San Juan Memorial Library and Department of Sanitation.

DISCUSSION:  Mr. Benjamin Arjona, City Manager stated that Mr. Rene Garza was available 
as requested in the last meeting in reference to FM495 and Stewart Road.  Mr. Arjona further 
stated based on the ordinance for speed limit in that area from I road to Cesar Chavez it is 
currently 45 miles per hour the school zone was reduced to 30 miles per hour. Mr. Arjona added 
as you may remember on Stewart Road from North Ridge Road to Rio Bravo Street all the way to 
Frontage it is at 40 mph and south of that 55 mph to 45 mph all the way to Military Road 
therefore the speed limit was reduced about 10 mph. Mr. Arjona stated one of the questions asked 
was the possibility of rerouting the truck route to a different road and the expense the city would 
take for asphalt and base of caliche. Mr. Arjona added since Stewart Road belonged to TXDOT 
the maintenance of the road was handled by them. Mr. Arjona stated it was not a simple reroute 
but they wanted to see alternatives. 

Mayor Mario Garza thanked Mr. Rene Garza for being available for the meeting and said in the 
past we’ve sat down and touch basis on to the concerns on Stewart Road with the heavy traffic 
coming down North and South bound lanes. Mayor Garza added he was aware of the concerns 
from citizens regarding the schools in the area and how he personally has experienced the heavy 
trucks driving through there pretty fast. Mayor Garza asked for a history of the route and the 
construction of the road as far as the inches of the asphalt and of the layers of concrete when it 
was first developed because ultimately they were the experts. Mr. Rene Garza stated that Stewart 
Road was a state road and access could not be denied to any truck or vehicle going through state 
road ways, only a City can be allowed through an ordinance if an alternative route is given. Mr. 
Garza further stated since the City of San Juan does not have any other route within the city and if 
it did pass an ordinance it would only mean that the city would be passing more heavy traffic to 
Alamo Road or Cage Boulevard it would have to be discussed with the cities first before adding 
any more truck traffic. Mr. Garza stated the pavement on Stewart Road was built on the early 
2000s with an inch and a half of hot mix, which is the top layer of asphalt, 10 inches of flex base 
and 12 inches underneath that. Mr. Garza further stated the road doesn’t last very long and had to 
be rebuilt two years ago with three inches of special hot mix and 10 inches of flex base treated 
cement with geosynthetic liner that separates flex base from the subgrade, the subgrade consist of 
12 inches with a 6% added to strengthen because of the heavy truck traffic going through there. 
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Mr. Garza further stated if the City of San Juan is considering rerouting traffic he does not believe 
any of the roadways are built to that type of section an engineer would have to be hired for a 
study on the roadways to see how much truck traffic goes through, how much weight it can stand 
and how long the road would last to reroute within the city. Mr. Garza added in regards to the 
school zone he recommends adding more patrol and have more street crossers helping the kids 
cross the street. Mr. Rene Garza stated a location could be given of a possible stop sign and they 
could certainly look into it and see what can be done do to help. Mayor Mario Garza stated that 
he was looking into the Hall Acres area. Mayor Pro Tem Leonardo “Lenny” Sanchez added the 
Mayor is trying to get the trucks to slow down before they get to the school zone. Mayor Pro tem 
Sanchez asked if there was any way the speed limit could be changed to the traditional 20-25 mph 
versus the 45 to which Mr. Rene Garza responded the only way that can be done by law is a 
speed study and recently one was done on how to adjust the roadway and speed of traffic. Mr. 
Garza added they are scheduled this month to adjust and limit signs and hopefully that would  
help vehicles slow down before getting to Ridge Road. Commissioner Marco “Markie” Villegas 
stated that the overall picture that they are trying to do is everything possible and with the 
expertise to protect our citizens.  Mr. Rene Garza stated they could look into their policies and 
laws to monitor the traffic and see if it warrants a stop sign and if it does they will definitely put it 
up. Mayor Mario Garza added that he would like to have them add a shoulder lane from Ridge 
Road to Sam Houston because during school hours if a heavy truck breaks down it creates  chaos. 
Mayor Mario Garza thanked Mr. Rene Garza for the information.
  

VI. PUBLIC HEARINGS:

A. Hold Public Hearing on the Adopting the Proposed Tax Rate and Levy for the 
City of San Juan, Texas for the Fiscal Year Beginning October 1, 2020 and 
Ending September 30, 2021.

DISCUSSION: Mr. Arjona, City Manager stated on Tuesday, August 25, 2020, the City 
Commission voted and approved the Proposed Tax Rate of $0.6926 for Fiscal Year October 1, 
2020 through September 30, 2021 and scheduled a required public hearing on September 08, 
2020.  Mr. Arjona further stated however, in accordance with property tax law, if the proposed 
tax rate $0.6926 exceeds the effective tax rate of $0.6534 of rollback tax rate public hearing on 
the proposed rate are required before the City Commission adopts the tax rate ordinance.

Mayor opened the public hearing at 6:36 p.m.

Mayor closed the public hearing at 6:37 p.m.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

B. Hold a Public Hearing for the Voluntary Annexation Petition of the Proposed 
Cesar Heights Subdivision being a 1.61 acre tract of land out of Lot 4, Block 27, 
Alamo Land and Sugar Company's Subdivision, as per map recorded in Volume 
1, Pages 24 thru 26, Map Records, as Requested by Ricardo Cazares.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated the Planning Department was 
processing a residential subdivision located a quarter or a mile south of Moore Road, along the 
West side of Cesar Chavez Road. Mr. Arjona further stated part of the subdivision was outside  
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city limits but within the City of San Juan extraterritorial jurisdiction. Mr. Arjona added it was the 
City’s policy to annex subdivisions processed and approved within the city’s ETJ and on August 
11, 2020 the City Commission approved a Resolution 20-14 accepting petition for voluntary 
annexation, setting dates and times for public hearings. 

Mayor opened the public hearing at 6:38 p.m.

Mayor closed the public hearing at 6:38 p.m.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0).

VII. ORDINANCES

A. Discussion and Possible Action to Amend the Personnel Policy Manual, Chapter 
4: Leaves of Absence, Section 4.04 Holiday Leave and Ordinance 2005-030.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated there was a recommendation to 
amend the Personnel Policy Manual, Chapter 4:  Leaves of Absence, Section 4.04 Holiday Leave, 
Subsection A, Observed Holidays and Ordinance 2005-030.  Mr. Arjona further stated the City 
currently observes eleven holidays during the year and staff was recommending observing three 
additional holidays to include Martin Luther King, Columbus Day and Veterans Day.  Mr. Arjona 
added the additional holidays would coincide with the business days of operation of other 
governmental agencies, which will ultimately provide a better service to our residents and anyone 
doing business with the City.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS:

A. Consider Authorizing the City Manager to enter into an InterLocal Agreement 
with the City of Weslaco for Animal Shelter Professional Services.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated for the past few years we have been 
entering into intelocal agreements with the City of Weslaco for Animal Shelter and they have 
been providing an excellent service for that reason we would like the approval to continue 
services.
Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

B. Consider Authorizing the City Manager to Declare Various Vehicles as Salvage 
and Surplus Property.

DISCUSSION: Mr. Arjona stated that The Parks and Recreation Department would like to 
declare salvage the following vehicles: PK 310, PK 309, PK 302, PK 303, PK 304, PK 307, PK 
308, and a cargo van. Mr. Arjona further stated pictures were included in the packets for review. 
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Mayor Mario Garza asked where the vehicles were located to which Mr. Arjona responded they 
were at the wetlands.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

IX. CONTRACTUALS

A. Consider Authorizing the City Manager to Enter into an Interlocal Agreement between 
the Lower Rio Grande Valley Development Council Weslaco, Texas and the City of 
San Juan, Texas Regarding for provision of 911 Service.

DISCUSSION: Mr. Benjamin Arjona stated The Lower Rio Grande Valley Development Council 
(LRGVDC) had recommended the attached interlocal agreement to the city for review and 
approval.  Mr. Arjona further stated the agreement was needed in order to continue providing 911 
services to the community. Mr. Arjona added the interlocal agreement with the LRGVDC 
addresses planning, development, operation and provision of 911 services, the use of wire-line and 
wireless 911 fees and equalization surcharges. Mayor Mario Garza asked Mr. Arjona if we can 
please help out resident Freddy Castillo who lives on 210 West Salazar in reference to his address 
being the same as his neighbor.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0).

X. CONSENT AGENDA 

A. Consider Second and Final Reading of an Ordinance for a Rezoning Request from 
Neighborhood Commercial District (C1) to SingleFamily Residence District (RS) of a 
0.36 acre tract of land out of Lot 9, Block 35, Alamo Land and Sugar Company's 
Subdivision, located at the Southeast corner of 4th and Morelos Street, as Requested by 
Luis Muro.

B. Consider Second and Final Reading of an Ordinance for a Rezoning Request from 
Neighborhood Commercial District (C1) to SingleFamily Residence District (RS) of a 
0.50 acre tract of land out of Lot 9, Block 35, Alamo Land and Sugar Company's 
Subdivision, located at the Southeast corner of 4th and Morelos Street, as Requested by 
Margarita Aguirre.

C. Consider Second and Final Reading of an Ordinance Amending Ordinance No. 2002012 
and Chapter Traffic and Vehicles, Article 12.04 Truck and Commercial Vehicles, Section 
12.04.002 Truck Routes Designated of the City of San Juan's Code of Ordinances to 
Amend the Routes for Truck and Commercial Vehicles.

D. Consider an Ordinance Adopting the Proposed Tax Rate and Levy for the City of San 
Juan Texas at $0.6926 per $100 Valuation for Fiscal Year Beginning October 1, 2020 and 
Ending September 30, 2020.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0).
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Commissioner Marco “Markie” Villegas stated he was aware there was an employee who retired 
but since the Director was not in nothing was planned to which Mr. Arjona responded everything 
initiates at the department level and in the future we need to get together and plan among everyone 
just like for the other retirees. Commissioner Villegas added now that we are aware I would love to 
recognize the employees that have retired. Mayor Mario Garza asked if Directors can be notified 
by email letting them know Commissioner Villegas recommendation to have it writing to which 
Mr. Arjona stated that he would bring it up at the staff meeting first thing in the morning.

XI. ADJOURNMENT 

Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 6:50 p.m. and was 
seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion passed (4-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, September 22, 2020

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary 
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS
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A.  It is the Intent of the City Commission to Conduct this Meeting Primarily via 
Teleconference Pursuant to the Open Meetings Act Procedures Announced by 
Governor Abbott. Due to the COVID19 Pandemic, the City has Established and 
Alternative for Residents to Make Public Comments During the Meeting. If you 
Would Like to Participate Under Public Comments, You Must Submit a Request 
Beginning Friday, September  16, 2020 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box 
Next to the Drive Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 
78589. All Requests Must be Received no Later than 5:00 p.m. on Tuesday, 
September 22, 2020. Your Request Should Include Your Name, Address, 
Telephone Number and Your Comment. We Ask for Everyone's Cooperation 
with this Procedure.

Mr. Eric Jimenez who lives at 305 10th street stated they have been having drainage problems for a 
while and would like to have the issue addressed.

V. PRESENTATIONS:

A. Presentation on Departmental Reports: Department of Finance, Fire Department, 
Police Department, Municipal Court, and Department of Utilities.

DISCUSSION:  Mr. Benjamin Arjona, City Manager stated all Directors are readily available 
should there be any questions from the Commission. Commissioner Marco “Markie” Villegas 
asked what the status was on the speed bumps to which Mr. Arjona, City Manager responded that 
one of the things they were comparing was the cost to purchase versus the cost to build them. 
Commissioner Villegas asked if the speed bumps was something we were foreseeing to get to 
which Mr. Arjona responded yes. Commissioner Jesus “Jesse” Ramirez asked what the status was 
on the brush pick to which Mr. Roel Garza, Director of Sanitation responded the grapple trucks 
were on the southeast side and alley crew was still on the southwest side. Mr. Garza added on 
October 1st they would be moving to the next quadrant which was the northeast side. 
Commissioner Ramirez asked if they were sticking to the schedule to which Mr. Garza responded 
that the schedule calls for them to be in the southeast side which is where they have the grapple 
trucks but they are behind on alleys. Commissioner Ramirez stated if the only concern right now 
was the alleys at this time to which Mr. Roel Garza responded yes since the alleys were covered 
with brush so it’s taking them longer.
  

VI. PUBLIC HEARINGS:

A. Hold Public Hearing and Consider Ordinance Adopting the Budget for the City 
of San Juan, Texas for Fiscal Year Beginning October 1, 2020 to September 30, 
2021.

 
DISCUSSION: Mr. Arjona, City Manager stated that the only thing he can say was at the last 
meeting there was a presentation and know they were having the public hearing.

Mayor opened the public hearing at 6:06 p.m.
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Commissioner Ramirez stated in the budget the cost of living had not been discussed to which 
Mr. Arjona responded no. Commissioner Ramirez stated if it was going to be done before the 
approval of the budget to which Mr. Arjona responded it would be discussed in executive session 
today. Mr. Arjona stated there was a couple of things they could do, they could both approve the 
budget and talk about like it was done last year. Mr. Arjona stated they could always include it at 
the end to which Commissioner Ramirez responded wouldn’t it be better to do it before hand. Mr. 
Arjona stated in executive session they would explain he reasons why and they would understand. 

Commissioner Ramirez stated that on the highlights that were provided one of the points that he 
was looking at was the sidewalk project listed as $40,000 but on the budget book it was listed as 
$45,000. Mr. Arjona, responded that a couple of years ago the proposal was between $10,000- 
$15,000 but then it went up so they were looking at the cost now for the new sidewalk. 
Commissioner Ramirez asked when they are to approve were they approving the highlights or the 
book to which Mr. Arjona responded the book. Mr. Leroy Gonzalez, Director of Finance added 
that the highlights have the correct amounts. Commissioner Ramirez stated that he understand 
that but if the highlights says the increase will be $40,000 and on the book its listed $45,000 what 
were they approving to which Mr. Leroy Gonzalez responded they were approving the book. Mr. 
Arjona stated that it was a typo that needed to be fixed. 

Commissioner Ramirez asked about the pay for the fleet manager position which was created for 
$45,000 but in the highlights it says $54,000 to which Mr. Arjona responded it was because of all 
the extras: the retirement, health insurance and all the benefits. Commissioner Ramirez stated the 
position for public information officer was at $65,000 to which Mr. Arjona responded that 
$53,000 was the amount on the book. Commissioner Ramirez stated that looking at the numbers 
$54,000 and $65,000 were the directors making those amounts already at least $65,000 or over or 
if they were under to which Mr. Gonzalez responded that there were some under $60,000. 
Commissioner Ramirez asked so we are starting a new position at $65,000 to which Mayor Mario 
Garza responded they were budgeting for $65,000 but that didn’t necessarily mean they have to 
pay $65,000. Mr. Arjona stated that the amount was with benefits but as far as the budget book it 
goes for $53,000- $55,000 but with benefits it goes to $60,000. 

Commissioner Ramirez stated he would like to bring Director pay up to par before the approval 
of the budget. Mr. Arjona stated the budget could be approved and then brought up to par. 
Commissioner Ramirez stated that he would rather balance the budget before it was approved. 
Mayor Garza asked if we were going to have another meeting to finalize the budget to which Mr. 
Arjona responded yes. Commissioner Ramirez stated that’s where I’m leading to make sure they 
met again before it was final approved because he understood they were approving it today. Mr. 
Arjona responded that it’s not about approving it because it was a public hearing. Mayor Garza 
added that it doesn’t get finalized until they met again and there he could oppose or agree or 
disagree. Commissioner Ramirez asked when the next meeting was to which Mr. Arjona 
responded that it had to be before October 1st, next Wednesday which was the 30th.

Mayor closed the public hearing at 6:12pm.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

VII. DISCUSSION AND POSSIBLE ACTIONON ALL THE FOLLOWING MATTERS 
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A. Discussion and Possible Action to Ratify and Authorize Staff to Solicit Proposals 
for the Annual Contracts to Supply Water and Wastewater Treatment Chemicals 
and Solids Hauling and Disposal, and Authorize the Mayor to Execute all 
Related Documents and Budget Amendment as Required.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated the item was for the chemicals that 
are used at the Utility Department. Mr. Arjona further stated they had gone out for bids and they 
are asking to ratify the approval and no bids were being accepted yet. 

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

B. Discussion and Possible Action to Approve a Budget Amendment out of the 
Retained Earnings Storm Water Fund for repairs of a Storm Line on the 
Easement of Quail Street for the amount of $11,010.00 and to authorize City 
Manager to Execute all related Documents and Budget Amendment as Needed. 

DISCUSSION: Mr. Benjamin Arjona, City Manager stated this item was for a utility line that 
caved in by Quail Street which was dangerous for people that live in the area. Mr. Arjona further 
stated it was an easement that belonged to the City so they were asking to fix it. Mr. Arjona added 
a quote had been received from Southern Trenches which are Buy Board approved and they had 
given the City a very good proposal. Mr. Arjona stated the recommendation was to approve to take 
care of that easement which was a poor construction back in the day of a utility line which wasn’t 
compacted properly and that’s why they were having those issues. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).

C. Discussion and Possible Action Regarding Hidalgo County Elections Department 
Request for Early Voting/Election Day Polling Location Regarding a Second 
Polling Location at the San Juan Memorial Library (1010 S. Standard, San Juan, 
Texas 78589) for the 2020 General Election.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated as you may know there was only one 
polling location in San Juan but due to COVID they had asked the county for a second location. 
Mr. Arjona further stated the county agreed to open up another location so now the county is 
asking for the Commission to approve this item. Mayor Mario Garza asked if the library or the 
commission room to which Mr. Arjona responded that it was for the multipurpose room. Mayor 
Mario Garza clarified that this is only for early voting because on Election Day there was going to 
be a total of four location Fire Station #2, Library, Sorensen and Doedyns.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor 
Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

D. Discussion and Possible Action Regarding the Results of the Comprehensive 
Plan (Phase II) Conducted by Lauren Safranek, Consultant with Law Firm of 
Lynn Law, PLLC.
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DISCUSSION: Mr. Arjona, City Manager asked if the item could be skipped and discussed in 
executive session.

E. Discussion and Possible Action Ratifying the First Amendment to the Cares Act 
Interlocal Cooperation Agreement Between the County of Hidalgo, Texas and 
the City of San Juan, Texas.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated this was for the second 20 percent 
from the county but before the money could be received it had to be approved by the Ccommission 
however it had to be signed off because of the time and urgency of the City receiving those monies 
that were already spent. Mr. Arjona further stated this was for the first amendment so we are 
asking to ratify this particular item. Mayor Garza asked if he knew when they would be releasing 
the funds to which Mr. Arjona responded at the last meeting they said checks were going to be cut 
on Tuesday, which was today so they are hoping they are received tomorrow or Thursday.
 
Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo (5-0).

VIII. CONSENT AGENDA 

A. Monthly Collection Report  August 2020.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor 
Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

IX. EXECUTIVE SESSION

Commissioner Ernesto “Neto” Guajardo made motion to enter into executive session at 6:17 
p.m. and was seconded by Commissioner Marco ‘Markie” Villegas. Motion Passed (5-0).

A. The San Juan City Commission will Convene in Executive Session, in 
Accordance with the Texas Open Meetings Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter 551 (Consultation with 
Attorney). 

1. Pursuant to Section §551.071 Consultation with Attorney; Discussion and 
Possible Action Regarding Legal Issues Concerning the Comprehensive 
Plan. 

2. Pursuant to Section §551.071, Consultation with Attorney; Discussion and 
Possible Action Regarding Legal Issues Concerning Noche de Paz Logo.

X. RECONVENE  

Commissioner Marco ‘Markie” Villegas made motion to reconvene at 7:17 p.m. and was 
seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

A. The City Commission will Reconvene in Open Session to Take Necessary 
Action, if any, in Accordance with Chapter 551, Open Meeting, Subchapter 

Page 301 



CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, SEPTEMBER 22, 2020

6

E, Procedures Relating to Closed Meeting 551, Requirements to Vote or 
Take Final Action in Open Meeting. 

 
For Item A1. Mayor Mario Garza made motion to approve the Comprehensive Plan with 
additional 2 percent, with seniority pay and was seconded by Commissioner Ernesto “Neto” 
Guajardo. Motion Passed (5-0).

For Item A2. No Action.

XI. ADJOURNMENT 

Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 7:18 p.m. and was 
seconded by Commissioner Marco ‘Markie” Villegas. Motion passed (5-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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