
                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, February 23, 2021

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     

  

A.  It is the Intent of the City Commission to Conduct this Meeting Primarily via 
Teleconference Pursuant to the Open Meetings Act Procedures Announced by 
Governor Abbott. Due to the COVID­19 Pandemic, the City has Established an 
Alternative for Residents to Make Public Comments During the Meeting. If you 
Would Like to Participate Under Public Comments, You Must Submit a 
Request Beginning Friday, February 19, 2021 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box 
Next to the Drive­Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 
78589. All Requests Must be Received no Later than 5:00 p.m. on Tuesday, 
February 23, 2021. Your Request Should Include Your Name, Address, 
Telephone Number and Your Comment. We Ask for Everyone's Cooperation 
with this Procedure.

   
  V. PRESENTATIONS 
     

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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A.  Presentation on Departmental Reports: Department of Finance, Fire 

Department, Police Department, Municipal Court, and Department of Utilities.
   

      1.  Department of Finance Monthly Report. 
   

      2.  Fire Department Monthly Report. 
   

      3.  Police Department Monthly Report. 
   

      4.  Municipal Court Monthly Report. 
   

      5.  Department of Utilities Monthly Report 
   

  VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS: 

     

  

A.  Discussion and Possible Action Regarding Quotes for the Upcoming General 
Election on May 1, 2021 for Mayor Place 1, City Commissioner Place 2 and 
Place 3. 

   

  

B.  Consider Appointment of Election Judges and Setting Maximum Number of 
Election Clerks for the Upcoming City's Special Municipal Election for Place 
One (1), Two (2) and Three (3) to be Held on May 1, 2021. 

   

  

C.  Discussion and Possible Action Regarding Hidalgo County Election 
Department Request of Polling Locations for the May 1, 2021 Cities/School 
Election. 

   

  

D.  Discussion and Possible Action to Approve a Budget Amendment for the Utility 
Fund in the Amount of $135,000.00 to Pay Schnieder Electric for the 
Investment Grade Audit of the Utility System for a AMR/AMI Meter Project 
and Authorize the Mayor to Execute all Related Documents.  

   
  VII. CONSENT AGENDA 
     

  

A.  Consider Second and Final Reading of an Ordinance for the Conditional Use 
Permit for the Sale of Alcoholic Beverages for On­Premise Consumption at 
"Micheladas y Mariscos El Primo" located at 1209 E. FM 495, legally described 
as Lot 30, Morning Wood Subdivision, located at the Northwest corner of FM 
495 and Cesar Chavez Road, as Requested by Georgina Garza de Luna. 
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B.  Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit to Allow a Portable Food Concession Stand at 2023 N. Veterans 
Boulevard, legally described as the West 410.72 feet of the North 530.40 feet of 
Lot 10, Block 5, John Closner Subdivision, located at the Southeast corner of 
Sioux Road and Veterans Boulevard, as Requested by Leticia and Juan 
Rodriguez. 

   

  

C.  Consider Second and Final Reading of an Ordinance for a Conditional Use 
Permit for the Sale of Alcoholic Beverages for On­Premise Consumption at 
"Wacky Snacks" at 4101 N. Veterans Boulevard, legally described as the West 
132.37 feet of the North 120 feet of Lot 5, Block 5, John Closner Subdivision, 
located at the Northwest corner of 41st Street and Veterans Boulevard, as 
Requested by Merced Leal. 

   

   D.  Quarterly Investment Report ­ December 2020 
   

   E.  Budget Expenditure Report ­Jan. 2021 
   

  VIII. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session in 
Accordance with the Texas Open Meeting Act, Vernon's Texas Statutes and 
Codes Annotated, Government Code Chapter 551 et. seq:

   

     

1.  Pursuant to Section §551.071 Consultation with Attorney; Discussion and 
Possible Action Regarding Legal Issues Concerning the Police Department 
Comprehensive Assessment Report.

   
  IX. RECONVENE 
     

  

A.  The City of San Juan will Reconvene in Open Session to Take Necessary 
Action if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take 
Final Action in Open Meeting.

   

     
1.  Discussion and Action on Police Department Comprehensive Assessment 
Report.

   
  X. ADJOURNMENT 
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C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City  Secretary’s  Office  from  the  San  Juan  City  Hall  bulletin  area  on  the  the  ________  of 
__________________ , 2021.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Leroy Gonzales, Director of Finance 
   
DATE: 2/16/2021 
   
SUBJECT: Department of Finance Monthly Report. 
 

Finance Department  

 

Department Description

 

Finance Department has the responsibility to safeguard City’s financial assets 
and manage its resources in according with state law, City Charter, and 
ordinances enacted by the City Commission.

 Process accounts payable and payroll for the City of San Juan and Economic 
Development Corporation.

 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 

investments policy prioritizing objective of safety, liquidity and yield

Additional Information

 7 STAFF MEMBERS
 Maintained 26 funds, assisted 24 departments and posted 498 journal entries, 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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issued 1,592 disbursement checks and processed 2,491 payroll checks and 
direct deposits, during the months of January 2021 

 January Sales Tax 0.43% Increase of $1,919 Compared to last year.
 Audit FY 2019/2020 Started
 Reconciled 10 Bank Accounts
 Budget Adjustments (11)
 Budget Amendments (0)
 Manage a 25.2 million budget

General Fund Budget of 13.2 million

Utility & Sanitation Fund 7.2 million

Stormwater Fund 305 thousand

Debt Service Fund 1.9 million

Other Funds 2.5 million

 

Utility Billing Department

 

Department Description

 

The Utility Billing Department is responsible for billing and collection of water usage, 
sanitary sewer, residential garbage collection and responding to customers complaints.

 The City collects about 6,731 water and 10,019 sewer accounts.
 North Alamo Water Supply Corporation service 3,687 sewer accounts.
 North Alamo Water Supply Corporation service 914 garbage 

accounts.                                                            
 Per Audited Financial Report, in FY ending 9/30/2019, Utility Fund collected 5.2 

million and Sanitation Fund 3.21 million with a combined 8.4 million.
 Received 2 Chevy Colorado Meter Division
 Email Billing (80)
 Service Orders 
1. Connects                          61

2. Meter information          19
3. Disconnect                       20    
4. Dead Meters Change      09
5. Past Due Notice          1,512
6. Cut Off Register             113
7. Cut List                             35

Page 6 



 Payments are made by

67 %    paid in person  

  1 %    juniors 

21 %    online               

  6 %    bank drafts       

  5 %    other locations 

Staff of 6 Employees
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 2/12/2021 
   
SUBJECT: Fire Department Monthly Report. 
 

The San Juan Fire Department had the following activity during the month of January 
2021:

Emergency Calls
A total of 51 Calls for the month of January 2021. (Please see attached report.)
- A Shift =   20
- B Shift =   15
- C Shift =   16

Med-Care Response
Due to COVID19 Med-Care EMS responded along with the Fire Department for a total 
of 8 calls with no delays for the Month of January 2021.  The Med-Care report has not 
been submitted by Med-Care. 

County Calls
The San Juan Fire Department had a total of two (1) County Calls for the month of 
January 2021 which are the following:
• Incident Number – 21-10 for a Mutual Aid Grass Fire at Valley Blvd, Donna, Texas
• Incident Number – 21-51 for a Fire Call at 5000 Azteca. San Juan, Texas

Volunteer Department
The San Juan Volunteer Fire Department was not able to meet for a monthly business 
meeting due to COVID-19.  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Fire Inspections
A total of 14 inspections were conducted in the Month of January 2021, please see 
attached for detailed information about each conducted inspection.

Plan Reviews
The following plans were reviewed for the month of January 2021:
• The RG Complex
• Valley Ranch Subdivision
• Cano Trucking and Grande Produce
• Alfonso Hinostroza
• Meadows on Ridge
• A&N Iglesias Limited
• Ashlink, LLC
• Starlite
• Roel Andrade
• Sioux Coves Subdivision

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belong only to the 
logs that were submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the 
month of January 2021 to the Administration Office.
• A total of 701.4 Gallons of Diesel
• A total of 57.5 Gallons of Unleaded

Page 9 



Page 10 



Page 11 



Page 12 



Page 13 



Page 14 



Page 15 



Page 16 



709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Ruben Morin, Chief of Police 
   
DATE: 2/17/2021 
   
SUBJECT: Police Department Monthly Report. 
 

This memorandum is to keep you all informed on our Monthly operational statistics, and 
any other significant cases or events that occurred during the month of January.  

 
STATISTICS:  POLICE              JANUARY 
• Calls for service:          1312
• Incident reports:   160
• Accidents:   106
• 911 Calls: 2115
• Patrol Citations Issued:    67
• Violations:    88
• Patrol & CID Arrests:     23
• CID Issued Warrants:    46

                                                

SPECIAL GRANT DETAILS:     JANUARY
• Stone Garden hours:  554
     • Vehicle Stops:   89
     • Citations:   41
• Border Star hours:   90
     • Vehicle Stops:    0
     • Contacts:    6
     • Misdemeanor Arrest:    1

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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     • Felony Arrest:     3
     • Cases Investigated:    8
     • Citations:    0
• Tx-Dot STEP-Wave Traffic   
  Enforcement hours:    0

TRAFFIC ENFORCMENT:             JANUARY
• Cruiser enforcement (Thursday 
   Nights)  traffic stops.         27
• Citations:      8
• Arrest:       1 (Fleeing)
• Regular patrol city wide.                            

FEDERAL & STATE ASSET FOREFEITURE PROGRAM:
• Received state forfeiture awards: Nothing to report 
• Received federal forfeiture awards: Nothing to report.
• Department is in full compliance with federal and state guidelines (Audits).

CRIME STOPPERS:
 • No board meetings were scheduled.

SAN JUAN POLICE PERSONNEL:
• Peace Officers: Currently, there are four (4) Police Officer positions available.
• Civil Service Test Dates: 
Entry-Level Peace Officer: March 3rd, 2021
Corporal Promotional Exam: March 10th, 2021
• One (1) civilian position available (Administrative Assistant)

TELE-COMMUNICATORS: 
• No new event to report. 

FLEET
• Fleet’s old decals are being replaced with new patrol unit decals.

STATISTICS: ANIMAL CONTROL     JANUARY
• Calls for Service: 249
• Citations Issued:   12
• Violations:    24
• Two (2) new 2021 Chevrolet Silverado trucks for Animal Control Enforcement have 
been placed into service.

COVID-19 OPERATIONS:
• San Juan Police Department followed the guidelines set forth by the Mayor, County 
Judge and the Governor of Texas.  

SPECIAL EVENTS:
• Nothing to report  

Respectfully,
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Ruben Morin, Chief of Police
San Juan Police Department
“A Commitment to the Future”   
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 2/17/2021 
   
SUBJECT: Municipal Court Monthly Report. 
 

The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It 
deposits and prepares daily reports to the Department of Finance.

Amount Collected                 $ 22,434.21
Defensive Driving                         0
Deferred                                       1
Pre-Trials                                      0
Bench Trials                                  6
Scofflaw                                $  3,305.00

COLLECTIONS 2020                        COLLECTIONS 2021
January - $ 16,792.14                       January - $ 22,434.21

CITATIONS ISSUED 2020                CITATIONS ISSUED 2021
January -  69                                     January - 67

SCOFFLAW COLLECTIONS 2020       SCOFFLAW COLLECTIONS 2021
January - $ 3,536.60                             January - $ 3,305.00

City Marshal - Warrants and Fines Collected - $ 3,361.00
Total Warrants Issued - 0

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

Page 20 



709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 2/19/2021 
   
SUBJECT: Department of Utilities Monthly Report 
 

Texas Drought Outlook

 84% of Texas is in a drought (End of January)
 Moderate Drought (RGV) 
 Stage II is still in full effect 

System Outlook

 Water Connections – 6750
 Sewer Connections – 10,427 (3677 NAWSC)

Water Treatment Facility

 Combined Gallons Treated: 75,752,000
 Combined Gallons Produced: 76,540,000

Water Treatment Facility No. 1

 0 MG treated 
 31.542 MG delivered
 33.81 MG Transferred from WTF No. 2
 28.533 MG RAW (Reservoir)
 0 MG Backwash
 0 MG Well

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Water Treatment Facility No. 2

 70.211 MG Treated
 39.834 MG Delivered
 33.81 MG Transferred to WTF No. 1 
 35.941 MG RAW (Reservoir)
 1.68 MG Backwash 

WTP 3.5 MGD Expansions and Rehab 100%

Operated Water Plant as Efficiently as Possible

Sludge Management Continues to be Critical

Proposed Budget Pending TWDB Approval

Water Distribution System

 Leaks – 7
 Breaks – 6
 Taps – 4

Water Loss

 Reported – 212,200 gals
 Unreported – 53,750 gals

Hydrants

 Flushed – 42
 Repaired/Replaced – 0
 Stage II Water Conservation still in effect. 

Valves

 Worked – 6
 Repaired/Replaced – 0

 

Utility Billing 

 Work Orders – 8

We Continue Our Hydrant and Valve Maintenance

One Vacancy – HEO

Wastewater Treatment Facility

 Treated – 59.703 MG
 Wetland – 5.171 MG
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 500 - Cubic Yards of Sludge Hauled to Landfill
 JMJ Continues Work on Solids Dewatering Facility
 Pending Permit Renewal
 Replaced 75ft of Damaged Fence
 Annual Hoist Inspections
 Digester Blower 2 Repaired 

Wastewater Collections
Work orders – 53

 Sewer Main Repaired – 0
 Sewer Main Installed – 0
 Sewer Backups Reported – 12
 Sewer Backups Cleared – 12
 Odor Complaints – 4
 Locates – 6
 Manhole Repaired/replaced – 1
 New Manholes installed – 0
 Lift Station – 13
 Unauthorized Discharges - 0

 

Administration
Financials 

 Administration – 58.52% 
 Water Treatment – 56.04%
 Distribution: – 79.06%
 Sewer Collection – 68.53%
 Wastewater Treatment – 63.46%

Projects

 WTF No. 2 Pending TWDB Budget Approval 
 WWTF BFP – 95% Complete
 WWTF Rehab Design – 95% Complete (CHC)
 WTF No. 1 Rehab – 100%, Re-Advertising
 LS 13 Design – 99% Complete (CHC) 

 

Training

 Admin – 0
 Water Treatment – 0
 Distribution – 2
 Sewer Collection – 0
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 Wastewater Treatment - 0

Certification

 Water Treatment - 0 
 Distribution – 0
 Sewer Collection - 0 
 Wastewater Treatment – 0
 Renewals - 0
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 23, 2021
 
Discussion and Possible Action Regarding Quotes for the Upcoming General Election on May 
1, 2021 for Mayor Place 1, City Commissioner Place 2 and Place 3. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On the previous meeting the Issue and Notice of Election for May 1, 2021 was approved setting 
the polling locations and times of early voting and Election Day.Three quotes were requested 
from Hidalgo County, ES&S and Hart Intercivic. Hart Intercivic responded they were no longer 
leasing equipment but would be happy to provide the City of San Juan with a quote for 
equipment purchase.I have attached the quote received by ES&S, the City of San Juan has 
leased election equipment from them in the past and their equipment is the same as Hidalgo 
County. Hidalgo County has not provided a quote after numerous request but the last quote 
received was attached for reference.  
 
RECOMMENDATION: 

Approve as Recommended by City Commission.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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Quantity Item	Description Price

Model	DS200	Precinct	Scanner:

6
Model DS200 (Includes Scanner, Plastic Ballot Box with Steel Door and e-Bin, #2 Ballot 
Box Lock, Paper Roll and One (1) Standard 4GB Memory Device)

$11,490.00

6 #2 Ballot Box Lock $60.00
6 Tote Bin $150.00
8 Standard 4GB Memory Device (Additional) $120.00

ExpressVote:

2
ExpressVote Unit Including Soft-Sided Case, Detachable ADA Keypad, 4GB Flash Drive, 
and Headphones

$2,330.00

2 ExpressVote Soft-Sided Case (Additional) $40.00
2 ExpressVote Privacy Canopy $79.90
1 ExpressVote Blank Ballot Card Stock - 14" (250 per pkg) $23.75

Implementation	Services:
1 Equipment Operations Training $1,700.00
1 Election On-Site Support Event $4,675.00

6 Installation -  DS200 $690.00

2 Installation - ExpressVote $210.00

6 Shipping - (M100/DS200 Based on Non-Truckload Quantities) $1,380.00
2 Shipping - iVotronic/ExpressVote (Based on Non-Truckload Quantities) $140.00

Total	Rental	Solution $23,088.65

Footnotes:
1.

2.
3.
4.
5.

6. A Rental Cancellation Fee of 10% of the Total Rental Solution Fee shall apply in the event the Customer does not provide written 
notification to ES&S of its intent to cancel an Election at least forty-five (45) days prior to a scheduled Election covered under an 
Agreement between ES&S and the Customer.

San Juan, City of, Texas (Hidalgo)
Rental Proposal Quote

Submitted by Election Systems & Software

Rental Solution Includes:

The quantity of service days reflects a reasonable estimate for implementation and selected ongoing election services. Quanitites 
may change depending on specific Customer needs.

This quote is an estimate and is subject to final review and approval by both ES&S and the Customer.
Rates valid for 30 days and thereafter may change. 
Any applicable (City & State) sales taxes have not been included in pricing and are the responsibility of the customer.

Pricing reflects Per Election rental rates utilizing rental pool equipment. Rental equipment is subject to availability at time of 
requested delivery.

Tabulation	Hardware:

Services:

Shipping	&	Other:

1/5/2021 Rental Quote 1 of 1
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 23, 2021
 
Consider Appointment of Election Judges and Setting Maximum Number of Election Clerks for 
the Upcoming City's Special Municipal Election for Place One (1), Two (2) and Three (3) to be 
Held on May 1, 2021. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

For the upcoming May 1, 2021 General Election for Place One (1), Two (2) and Three (3).  Two 
(2) Presiding Judges and Two (2) Alternate Judges must be Appointed for Election Day. Also 
one (1) Presiding Judge and one (1) Alternate Judge must be appointed to the Early Voting 
Ballot Board of which can also serve for Election Day. The Presiding Judges or Alternate 
Judges will Select their own Voting Clerks.
 
RECOMMENDATION: 

Consider appointment of Election Judges and Alternate Judges for the Upcoming City's General 
Election May 1, 2021. 

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager

 
 

Page 28 



AW4-10 
Prescribed by Secretary of State 
Sec. 32.008, Texas Election Code 
3/07 

 
 

SAMPLE 
 

ORDER OF APPOINTMENT FOR ELECTION JUDGES AND ALTERNATES 
 
 
The Commissioners Court of ____________________________ County do hereby appoint the 
following election judges and alternate judges for a one year term to begin August 1, _________ 
or for one election to be held on ______________________________. 
 
Precinct   Election Judge     Alternate Judge 
 
 
 
 
 
 
 
 
 
It is hereby directed that this order be filed with the clerk of this court and that a copy be given to 
the custodian of the election records for said county.  The County Clerk/Elections Administrator 
is hereby instructed to send notice of appointment to each election judge of their appointment for 
a one  year term beginning August 1, ___________ or a single election as stated above in 
accordance with Tex. Elec. Code Ann. § 32.009. 
 
 
 
___________________________________ 
County Judge 
 
___________________________________  ___________________________________ 
Commissioner, Pct. 1     Commissioner, Pct. 2 
 
___________________________________  ___________________________________ 
Commissioner, Pct. 3     Commissioner, Pct. 4 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 23, 2021
 
Discussion and Possible Action Regarding Hidalgo County Election Department Request of 
Polling Locations for the May 1, 2021 Cities/School Election. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Hidalgo County Elections Department is requesting the use of the San Juan Memorial 
Library and the San Juan Fire Station #2 for the May 1, 2021. In the past the City of San Juan 
has approved the use of the facilities.
 
RECOMMENDATION: 

Approved as Recommended by City Commission.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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1 

May 1, 2021 Cities and Schools Election 

Early Voting and/or Election Day 

Polling Location Request Form 

Facility Requested: 

Designated Voting Area 

Early Voting Election Day 

Contact Information 

Contact #1 Name: Title: 

Phone #: Email: 

Contact #2 Name: Title: 

Phone #: Email: 

Contact #3 Name: Title: 

Phone #: Email: 

Please check ALL that apply YES NO 

Is the Hidalgo County Elections Department authorized to use this facility? 

Will the following be provided: YES NO 

 Tables and Chairs

 Facility restrooms (stocked with hand soap, paper towels, and toilet paper)

 Water fountains

 Breakroom, if available

 Parking for Election Judge and Clerks

Has the staff of the building been informed of the usage for this upcoming election? 

I represent that I have the Authority to authorize the use of this polling location for the Election(s) listed. I 

certify that the information on this form is true and correct. 

________________________________ _______________________________ ______________ 

Signature                                                         Print Name      Date 

PLEASE FAX/EMAIL THIS FORM AS SOON AS POSSIBLE 

Hidalgo County Elections Department: (956) 393-2039 ATTN: ELECTIONS SURVEYOR 

eberto.gauna@co.hidalgo.tx.us  

San Juan Memorial Library - 1010 S. Standard Ave. San Juan, TX

Page 31 

mailto:eberto.gauna@co.hidalgo.tx.us


2 

 

May 1, 2021 Cities and Schools Election 

Polling Location Safety Questionnaire 

Polling Location Safety and Emergency Management 

 

Contact Information 

Building Coordinator/Manager/Director Name: 

Phone Number: Email: 
Will contact if structural changes are needed for Accessibility. 

Director of Maintenance or Facilities Name: 

Phone Number: Email: 
May contact if structural changes are needed for Accessibility. 

Contact #1 (Key Holder) Name: 

Phone Number: Email: 
May contact to gain access to the building if locked. 

Contact #2 (Key Holder) Name: 

Phone Number: Email: 
May contact to gain access to the building if locked. 

 

Safety Information 

Law Enforcement Department Entity: 

Contact #1: Contact #2: 
Law enforcement that responds to this location. 

Security Present at Location (Check one please) YES NO 

Schedule: Entity: 

Fire Department Entity: 
Fire Department that responds to this location. 

Fire Extinguisher Present YES NO 

 

Requested Documents  

Fire Exit Map available for Voting Area (Check one please) YES NO 

Additional Emergency Procedures (Check one please) YES NO 

Please attach ALL documents if available 
Schools please submit ALL Emergency Procedures Available. 
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May 1, 2021 Cities and Schools Election 

Polling Location Safety Questionnaire 

COVID-19 

 

COVID-19 Supplemental Information and PPE Disposal & Facility Management YES NO 

1. Will the designated voting area be cleared out for poll worker setup?   

2. Will you be providing trash cans and trash bags at the polling location?   

3. Can your facilities management visit twice daily to dispose of trash?   

a. If NO, how many times can they visit?  

 

COVID-19 Facility Protocols (For Hidalgo County Elections Department Staff) YES NO 

1. Is there check in process required for Cage drop-off or pick-up? Please   

2. Is there a designated entry for us to use?   

3. Can you provide a list of procedures to better prepare for the delivery of supplies? 

If applicable. 
  

If there is additional information to provide, please list below or attach to return. 
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1 

May 1, 2021 Cities and Schools Election 

Early Voting and/or Election Day 

Polling Location Request Form 

Facility Requested: 

Designated Voting Area 

Early Voting Election Day 

Contact Information 

Contact #1 Name: Title: 

Phone #: Email: 

Contact #2 Name: Title: 

Phone #: Email: 

Contact #3 Name: Title: 

Phone #: Email: 

Please check ALL that apply YES NO 

Is the Hidalgo County Elections Department authorized to use this facility? 

Will the following be provided: YES NO 

 Tables and Chairs

 Facility restrooms (stocked with hand soap, paper towels, and toilet paper)

 Water fountains

 Breakroom, if available

 Parking for Election Judge and Clerks

Has the staff of the building been informed of the usage for this upcoming election? 

I represent that I have the Authority to authorize the use of this polling location for the Election(s) listed. I 

certify that the information on this form is true and correct. 

________________________________ _______________________________ ______________ 

Signature                                                         Print Name      Date 

PLEASE FAX/EMAIL THIS FORM AS SOON AS POSSIBLE 

Hidalgo County Elections Department: (956) 393-2039 ATTN: ELECTIONS SURVEYOR 

eberto.gauna@co.hidalgo.tx.us  

San Juan Fire Station #2 - 2301 N. Raul Longoria Rd. San Juan, TX
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May 1, 2021 Cities and Schools Election 

Polling Location Safety Questionnaire 

Polling Location Safety and Emergency Management 

 

Contact Information 

Building Coordinator/Manager/Director Name: 

Phone Number: Email: 
Will contact if structural changes are needed for Accessibility. 

Director of Maintenance or Facilities Name: 

Phone Number: Email: 
May contact if structural changes are needed for Accessibility. 

Contact #1 (Key Holder) Name: 

Phone Number: Email: 
May contact to gain access to the building if locked. 

Contact #2 (Key Holder) Name: 

Phone Number: Email: 
May contact to gain access to the building if locked. 

 

Safety Information 

Law Enforcement Department Entity: 

Contact #1: Contact #2: 
Law enforcement that responds to this location. 

Security Present at Location (Check one please) YES NO 

Schedule: Entity: 

Fire Department Entity: 
Fire Department that responds to this location. 

Fire Extinguisher Present YES NO 

 

Requested Documents  

Fire Exit Map available for Voting Area (Check one please) YES NO 

Additional Emergency Procedures (Check one please) YES NO 

Please attach ALL documents if available 
Schools please submit ALL Emergency Procedures Available. 
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May 1, 2021 Cities and Schools Election 

Polling Location Safety Questionnaire 

COVID-19 

 

COVID-19 Supplemental Information and PPE Disposal & Facility Management YES NO 

1. Will the designated voting area be cleared out for poll worker setup?   

2. Will you be providing trash cans and trash bags at the polling location?   

3. Can your facilities management visit twice daily to dispose of trash?   

a. If NO, how many times can they visit?  

 

COVID-19 Facility Protocols (For Hidalgo County Elections Department Staff) YES NO 

1. Is there check in process required for Cage drop-off or pick-up? Please   

2. Is there a designated entry for us to use?   

3. Can you provide a list of procedures to better prepare for the delivery of supplies? 

If applicable. 
  

If there is additional information to provide, please list below or attach to return. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 23, 2021
 
Discussion and Possible Action to Approve a Budget Amendment for the Utility Fund in the 
Amount of $135,000.00 to Pay Schnieder Electric for the Investment Grade Audit of the Utility 
System for a AMR/AMI Meter Project and Authorize the Mayor to Execute all Related 
Documents.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Approve a Budget Amendment for the Utility Fund in the 
Amount of $135,000.00 to Pay Schnieder Electric for the Investment Grade Audit of the Utility 
System for a AMR/AMI Meter Project and Authorize the Mayor to Execute all Related 
Documents.
 
RECOMMENDATION: 

Approve as Recommended.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 23, 2021
 
Consider Second and Final Reading of an Ordinance for the Conditional Use Permit for the Sale 
of Alcoholic Beverages for On-Premise Consumption at "Micheladas y Mariscos El Primo" 
located at 1209 E. FM 495, legally described as Lot 30, Morning Wood Subdivision, located at 
the Northwest corner of FM 495 and Cesar Chavez Road, as Requested by Georgina Garza de 
Luna. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on February 9, 2021, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Ms. Garza is opening a restaurant at the commercial plaza located at FM 495 and Cesar Chavez 
Road, where Lisa’s Sports Pub and Rolling Dice were located. She is applying for a Conditional 
Use Permit for the Sale of Alcoholic Beverages (wine and beer) for On-Premise Consumption 
and late hours permit at the proposed “Micheladas and Mariscos El Primo”. The applicant will 
need to comply with the Texas Alcoholic Beverages Commission (TABC) requirements. 

The proposed days and hours of operation are Monday thru Sunday from 10:00 a.m. to 2:00 
a.m. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-three (23) property owners within a two hundred (200) feet radius and received no 
comments in favor or against the request. 
 
RECOMMENDATION: 

During the regular meeting on February 4, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 6-0 subject to comply 
with the list of requirements attached to the packet.  

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 02/04/2021                       
CITY COMMISSION – 02/09/2021
DATE PREPARED – 01/27/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic 
Beverages for On-Premise Consumption at 
“Micheladas y Mariscos El Primo”.

APPLICANT: Georgina Garza de Luna   

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 30, Morning Wood Subdivision   

LOCATION: 1209 E. FM 495, Suite 4

EXISTING LAND USE/ North – Residential; Single-Family Residence District 
ADJACENT ZONING: (R-S)

South – Commercial; General Business District (C-2)
East – Commercial; General Business District (C-2)
West – Commercial; General Business District (C-2)

ACCESS AND CIRCULATION: This property has access onto FM 495

PUBLIC SERVICES: Water and sewer services will be provided by the City 
of San Juan.

RECOMMENDATION: Staff recommends approval subject to the list of 
requirements.
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CONDITIONAL USE PERMIT                           PAGE 2
“MICHELADAS Y MARISCOS EL PRIMO”
FEBRUARY 23, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

Ms. Garza is opening a restaurant at the commercial plaza located at FM 495 and Cesar Chavez 
Road, where Lisa’s Sports Pub and Rolling Dice were located. She is applying for a Conditional Use 
Permit for the Sale of Alcoholic Beverages (wine and beer) for On-Premise Consumption and late 
hours permit at the proposed “Micheladas and Mariscos El Primo”. The applicant will need to 
comply with the Texas Alcoholic Beverages Commission (TABC) requirements. 

The proposed days and hours of operation are Monday thru Sunday from 10:00 a.m. to 2:00 a.m. 

The following are the list of requirements:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of 
fences and hedges, and the reorientation of entrances. The loading and unloading of equipment 
to be on premises only.

5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 
conditional use, occupational license and health permits.
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CONDITIONAL USE PERMIT                           PAGE 3
“MICHELADAS Y MARISCOS EL PRIMO”
FEBRUARY 23, 2021

11. There shall be no smoking inside the premises at any time. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twenty-
three (23) property owners within a two hundred (200) feet radius and received no comments in 
favor or against the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
List of neighboring property owners receiving notice
Ordinance 

Site Property 

Proposed Restaurant

Page 43 



ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE 
SALE OF ALCOHOLIC BEVERAGES (WINE AND BEER) FOR ON-

PREMISE CONSUMPTION AND LATE HOURS PERMIT AT 
“MICHELADAS Y MARISCOS EL PRIMO” LOCATED AT 1209 E. FM 
495 SUITE 4, LEGALLY DESCRIBED AS LOT 30, MORNING WOOD 

SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING 
ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 

PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 
PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Georgina Garza de Luna has applied for a Conditional Use Permit under Article 
IV; of the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (wine and 
beer) for On-Premise Consumption and late hours permit at “Micheladas y Mariscos El Primo”.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Georgina Garza de Luna has applied for a Conditional Use 
Permit for the Sale of Alcoholic Beverages for On-Premise Consumption and late hours permit at the 
“Micheladas y Mariscos El Primo” located at 1209 E. FM 495 Suite 4, subject to the following 
conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of 
fences and hedges, and the reorientation of entrances. The loading and unloading of equipment 
to be on premises only.

5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 
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6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 
conditional use, occupational license and health permits.

11. There shall be no smoking inside the premises at any time. 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 9th day of February, 2021.

PASSED and APPROVED on second and final reading on the 23rd day of February, 2021.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 23, 2021
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to Allow a 
Portable Food Concession Stand at 2023 N. Veterans Boulevard, legally described as the West 
410.72 feet of the North 530.40 feet of Lot 10, Block 5, John Closner Subdivision, located at the 
Southeast corner of Sioux Road and Veterans Boulevard, as Requested by Leticia and Juan 
Rodriguez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on February 9, 2021, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

The applicant is proposing to operate a portable food concession stand at corner of Sioux and 
Veterans Boulevard. The proposed days and hours of operation are every day from 5:00 p.m. to 
10:00 p.m. 

The following are the list of requirements:
1. The business must provide parking in accordance with the City off-street parking regulations.
2. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 
Occupational License and Health Permits.
3. If it is a portable building or trailer it must be anchored to the ground properly
4. Must meet setback requirements of zoning district in which it is located
5. Water and sewage disposal facilities must be available and may be required

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six 
(6) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the application. 
 
RECOMMENDATION: 

During the regular meeting on February 4, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 6-0 vote subject to 
comply with the list of requirements attached to the packet. 

 

PREPARED BY: APPROVED BY:
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Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 02/04/2021                       
CITY COMMISSION – 02/09/2021
DATE PREPARED – 01/27/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to allow a portable food 
concession stand

APPLICANT: Leticia and Juan Rodriguez   

AGENT: N/A

LEGAL: The West 410.72 feet of the North 530.40 feet of Lot 10, 
Block 5, John Closner Subdivision

LOCATION: 2023 N. Veterans Boulevard
Located at the Southeast corner of Sioux Road and 
Veteran’s Boulevard

LOT/TRACT SIZE: 4.72 acre tract 

CURRENT USE OF PROPERTY: Vacant 

PROPOSED USE OF PROPERTY: Commercial 

EXISTING ZONING: General Business District (C-2) and Single-Family 
Residence District (R-S)

EXISTING LAND USE/ North – Water Plant; General Business District (C-2)
ADJACENT ZONING: South – Commercial; General Business District (C-2)

East – Residential; Single-Family Residence District (R-S)
West – Outside city limits

ACCESS AND CIRCULATION: This property has access onto Sioux and Veterans 
Boulevard.

PUBLIC SERVICES: Water service will be provided by the North Alamo Water 
Supply Corporation; sewer will be provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval subject to the list of 
requirements. 
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CONDITIONAL USE PERMIT                                  PAGE 2
FOOD CONCESSION STAND 
FEBRUARY 23, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is proposing to operate a portable food concession stand at corner of Sioux and Veterans 
Boulevard. The proposed days and hours of operation are every day from 5:00 p.m. to 10:00 p.m. 

The following are the list of requirements:
1. The business must provide parking in accordance with the City off-street parking regulations.
2. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 

Occupational License and Health Permits.
3. If it is a portable building or trailer it must be anchored to the ground properly
4. Must meet setback requirements of zoning district in which it is located
5. Water and sewage disposal facilities must be available and may be required

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six (6) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the application. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
List of neighboring property owners receiving notice
Ordinance

Proposed Site 
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW A 
PORTABLE FOOD CONCESSION STAND AT 2023 N. VETERANS BOULEVARD, 

LEGALLY DESCRIBED AS THE WEST 410.72 FEET OF THE NORTH 530.40 FEET 
OF LOT 10, BLOCK 5, JOHN CLOSNER SUBDIVISION, LOCATED AT THE 

SOUTHEAST CORNER OF SIOUX ROAD AND VETERANS BOULEVARD, AS 
PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, 

HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN 
EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Leticia and Juan Rodriguez has applied for a Conditional Use Permit under Article 
IV; of the Zoning Ordinance of the City of San Juan to allow a portable food concession stand.  

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Leticia and Juan Rodriguez has applied for a Conditional Use Permit 
to allow a portable food concession stand at 2023 N. Veterans Boulevard, subject to the following 
conditions:

1. The business must provide parking in accordance with the City off-street parking regulations.

2. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 

Occupational License and Health Permits.

3. If it is a portable building or trailer it must be anchored to the ground properly.

4. Must meet setback requirements of zoning district in which it is located.

5. Water and sewage disposal facilities must be available and may be required.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 9th day of February, 2021.

PASSED and APPROVED on second and final reading on the 23rd day of February, 2021.
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CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 23, 2021
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale 
of Alcoholic Beverages for On-Premise Consumption at "Wacky Snacks" at 4101 N. Veterans 
Boulevard, legally described as the West 132.37 feet of the North 120 feet of Lot 5, Block 5, 
John Closner Subdivision, located at the Northwest corner of 41st Street and Veterans 
Boulevard, as Requested by Merced Leal. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on February 9, 2021, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:

Mr. Leal is applying for a Conditional Use Permit for the Sale of Alcoholic Beverages for On-
Premise Consumption at “Wacky Snacks” located at 41st Street and Veteran Boulevard. The 
business is a snack shop and is applying for On-Premise Consumption just to allow them to 
open a wine container to add it to products.

The proposed days and hours of operation are Monday to Sunday from 1:00 pm to 11:00 pm.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
Seven (7) property owners within a two hundred (200) foot radius and received no comment in 
favor or against this request. 
 
RECOMMENDATION: 

During the regular meeting on February 4, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 6-0 vote subject to 
comply with the list of requirements attached to the packet. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 02/04/2021                       
CITY COMMISSION – 02/09/2021
DATE PREPARED – 01/27/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic 
Beverages for On-Premise Consumption at “Wacky 
Snacks”

APPLICANT: Merced Leal 

SURVEYOR/ENGINEER: N/A  

LEGAL: The West 132.37 feet of the North120 feet of Lot 5, 
Block 5, John Closner Subdivision

LOCATION: 4101 N. Veterans Boulevard 
Located at the Northwest corner of 41st Street and 
Veterans Boulevard

EXISTING LAND USE/ North – Outside city limits 
ADJACENT ZONING: South – Commercial; General Business District (C-2)

East – Residential; General Business District (C-2)
West – Outside city limits

ACCESS AND CIRCULATION: This property has access onto 41st Street and Veterans 
Boulevard.

PUBLIC SERVICES: Water services will be provided by the North Alamo 
Water Supply Corporation; sewer will be provided by 
the City of San Juan.

RECOMMENDATION: Staff recommends approval subject to comply with the 
list of requirements attached in the packet.
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CONDITIONAL USE PERMIT                           PAGE 2
“WACKY SNACKS”
FEBRUARY 9, 2021

Mr. Leal is applying for a Conditional Use Permit for the Sale of Alcoholic Beverages for On-
Premise Consumption at “Wacky Snacks” located at 41st Street and Veteran Boulevard. The business 
is a snack shop and is applying for On-Premise Consumption just to allow them to open a wine 
container to add it to products.

The proposed days and hours of operation are Monday to Sunday from 1:00 pm to 11:00 pm.

The following is the list of requirements for the conditional use permit:

1. The property line of the lot of any business, especially those having late hours (after 10:00 
p.m.) must be a minimum of three hundred (300) feet from the nearest residence, church, 
school or publicly-owned property or must provide sufficient buffering and sound insulation 
of the building such that the business is not visible and cannot be heard from the residential 
areas, and must be designed to prevent disruption of the character of adjacent residential 
areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in 
adjacent residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons 
on adjacent business or residential properties including, when necessary, the installation of 
fences and hedges, and the reorientation of entrances. The loading and unloading of 
equipment to be on premises only.

5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number 
determined for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  
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CONDITIONAL USE PERMIT                           PAGE 3
“WACKY SNACKS”
FEBRUARY 9, 2021

10. The proposed days and hours of operation are Monday to Sunday from 1:00 pm to 11:00 pm

11. Owner agrees to pay an annual fee to the City of San Juan to maintain the Alcohol License, 
Health Permit, Occupational License and Conditional Use Permit thru the City.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to Seven (7) 
property owners within a two hundred (200) foot radius and received no comment in favor or against 
this request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map   
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE 
SALE OF ALCOHOLIC BEVERAGES (WINE AND BEER) FOR ON-

PREMISE CONSUMPTION AT “WACKY SNACKS” LOCATED AT 4101 
N. VETERANS BOULEVARD, LEGALLY DESCRIBED AS WEST 132.37 

FEET OF THE NORTH 120 FEET OF LOT 5, BLOCK 5, JOHN CLOSNER 
SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING 
ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 

PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 
PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Merced Leal has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (wine and beer) for 
On-Premise Consumption at “Wacky Snacks”.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Merced Leal has applied for a Conditional Use Permit for the 
Sale of Alcoholic Beverages for On-Premise Consumption at “Wacky Snacks” located at 4101 N. 
Veterans Boulevard, subject to the following conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 
p.m.) must be a minimum of three hundred (300) feet from the nearest residence, church, 
school or publicly-owned property or must provide sufficient buffering and sound insulation 
of the building such that the business is not visible and cannot be heard from the residential 
areas, and must be designed to prevent disruption of the character of adjacent residential 
areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in 
adjacent residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons 
on adjacent business or residential properties including, when necessary, the installation of 
fences and hedges, and the reorientation of entrances. The loading and unloading of 
equipment to be on premises only.
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5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number 
determined for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. The proposed days and hours of operation are Monday to Sunday from 1:00 pm to 11:00 pm

11. Owner agrees to pay an annual fee to the City of San Juan to maintain the Alcohol License, 
Health Permit, Occupational License and Conditional Use Permit thru the City.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 9th day of February, 2021.

PASSED and APPROVED on second and final reading on the 23rd day of February, 2021.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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	I. CALL TO ORDER
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	VIII. EXECUTIVE SESSION
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