
                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, March 9, 2021

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     

  

A.  It is the Intent of the City Commission to Conduct this Meeting Primarily via Teleconference 
Pursuant to the Open Meetings Act Procedures Announced by Governor Abbott. Due to the 
COVID­19 Pandemic, the City has Established an Alternative for Residents to Make Public 
Comments During the Meeting. If you Would Like to Participate Under Public Comments, 
You Must Submit a Request Beginning Friday, March 5, 2021 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box Next to the 
Drive­Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 78589. All Requests Must be 
Received no Later than 5:00 p.m. on Tuesday, March 9, 2021. Your Request Should Include 
Your Name, Address, Telephone Number and Your Comment. We Ask for Everyone's 
Cooperation with this Procedure.

   
  V. PRESENTATIONS 
     

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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A.  Presentation by Community Loan Center Small Dollar Loans, to Provide Loans to our City 

Employees at a Lower Cost, other Financial Counseling, and other Financial Programs. .
   

  
B.  Presentation on Department Reports: Department of Planning and Zoning, Department of 

Parks and Recreation, San Juan Memorial Library and Department of Sanitation.
   

      1.  Planning and Zoning Monthly Report. 
   

      2.  Parks and Recreation Monthly Report. 
   

      3.  San Juan Memorial Library Monthly Report. 
   

      4.  Sanitation Department Monthly Report. 
   

  VI. PUBLIC HEARINGS 
     

  

A.  Hold First Public Hearing for the Ordinance for the Rezoning Request from Single­Family 
Residence District (R­S) to Multi­Family Residence District (R­MF) for an 8.65­Acre Tract of 
Land out of Lot 12, Block 31, Alamo Land and Sugar Company’s Subdivision, Located at the 
Southwest Corner of Ridge and Cesar Chavez Road, as Requested by Esponjas Development, 
Ltd. 

   

  

B.  Hold First Public Hearing of the Ordinance for the Rezoning Request from Single­Family 
Residence District (R­S) to General Business District (C­2) of Tract I – the 5.43­Acre Tract of 
Land of the South 500 Feet of the West 495 Feet of Lot 14, Block 47, Alamo Land and Sugar 
Company’s Subdivision. Tract II ­ the 9.32­Acre Tract of Land of the West 495 Feet of the 
North 820 Feet of Lot 14, Block 47, Alamo Land and Sugar Company’s Subdivision, Located 
Approximately Three Quarter of a Mile East of Raul Longoria Road, Along the North Side of 
Nolana Avenue, as Requested by Juan Maldonado. 

   

  

C.  Hold Second and Final Public Hearing for the Voluntary Annexation Petition of the Proposed 
Meadows on Ridge being a 5.42 Acre Tract of Land Out of Lot 12, Block 31, Alamo Land and 
Sugar Company's Subdivision, as per Map Recorded in Volume 1, Pages 24 thru 26, Map 
Records, Hidalgo County, Texas, Located at the Southwest Corner of Ridge and Cesar Chavez 
Road, as Requested by Esponjas Development, LTD. 

   

  

D.  Hold Second and Final Public Hearing for the Voluntary Annexation Petition of the Proposed 
Valley Ranch Subdivision Being a 23.70­Acre Tract of Land out of Lot 6, Block 27, Alamo 
Land and Sugar Company’s Subdivision, as per Map Recorded in Volume 1, Pages 24 thru 26, 
Map Records, Hidalgo County, Texas, Located at the Northwest Corner of Hall Acres and 
Cesar Chavez Road, as Requested by OC Development, LTD. 
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E.  Hold Second and Final Public Hearing for the Voluntary Annexation Petition of the Drainage 
Canal Being 5.68 Acre Tract of Land out of Lot 4, 5 and 6, Block 27, Alamo Land and Sugar 
Company's Subdivision, as per Map Recorded in Volume 1, Pages 24 thru 26, Map Records, 
Hidalgo County, Texas, Located at the Northwest Corner of Hall Acres and Cesar Chavez 
Road, as Requested by the Hidalgo County Drainage District. 

   
  VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
     

  

A.  Preliminary and Final Plat Approval of the Sioux Coves Subdivision being a 20.0­acre tract of 
land out of Lot 2, Block 39, Alamo Land and Sugar Company’s Subdivision, located at the 
Southwest corner of Sioux Road and Retama Street, as Requested by Javier Hinojosa 
Engineering. 

   

  

B.  Consider Recommendation of Election Judges for the Upcoming City's Municipal Election for 
Place One (1), Two (2) and Three (3) to be Held on May 1, 2021 to Hidalgo County Elections 
Department. 

   
  VIII. RESOLUTIONS 
     

  

A.  Consider Resolution for a Voluntary Annexation Petition of the Valley Ranch Phase 2 
Subdivision, Setting Dates and Times of Public Hearings and Directing the Planning 
Department to Prepare Service Plan of the 18.32­acre tract of land out of Lot 5, Block 27, 
Alamo Land and Sugar Company’s Subdivision, located approximately a quarter of a mile 
West of Cesar Chavez Road, along the North side of Hall Acres Road, as Requested by OC 
Development, LTD. 

   

  

B.  Consider Amendment of Resolution 21­05 Issuing Order and Notice of City Election to 
Correct the Statement of Applications by Mail to be Sent to Hidalgo County Instead of City 
Secretary. 

   
  IX. CONTRACTUALS 
     

  
A.  Considering Entering into an Interlocal Cooperation Agreement between the City of San Juan 

and Hidalgo County to Provide Efficient and Effective Library Service to County Residents. 
   

  X. CONSENT AGENDA 
     

   A.  Tax Collection Report ­ January 2021
   

  
B.  Meeting Minutes

­ December 14, 2020
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  XI. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in Accordance with the 
Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, Government Code 
Chapter 551 et seq. and §551.071 Consultation with Attorney.

   

     
1.  Pursuant to Section §551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS; 
Deliberation Regarding Financial Incentives to a Business Prospect Project SC.

   

     

2.  Pursuant to Section 551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS and 
551.071 CONSULTATION WITH ATTORNEY; Deliberation Regarding the Economic 
Development Incentive Agreement between the City of San Juan, San Juan EDC and The 
Shops at San Juan, LLC.

   
  XII. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary Action, if any, in 
Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

   

     
1.  Discussion and Possible Action Regarding Economic Development Negotiations and 
Possible Agreements Regarding Financial Incentives to Project SC.

   

     

2.  Discussion and Possible Action Regarding Amendment to the Economic Development and 
Incentive Agreement between the City of San Juan, San Juan EDC and The Shops at San 
Juan, LLC. 

   
  XIII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on  the bulletin board. A place convenient and readily accessible  to  the public on  the   in 
accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS
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C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the the ________ of __________________ , 2021.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roberto Escobar, Planning Director 
   
DATE: 2/23/2021 
   
SUBJECT: Planning and Zoning Monthly Report. 
 

The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below. 

• 76 building permits were issued during the month of February, $2,731,320.00 in total valuation. 
• Provide customer service and support to 1,592 people and handled approximately 708 calls.
• The building inspectors made approximately 478 inspections.
• Fifteen (15) building permits were issued for new houses $1,860,389.00 in total valuation. 

HEALTH DEPARTMENT
City Inspectors continue visiting all the businesses to check if occupational license and health 
permits were up to date. A total of twenty-five (25) yearly letters were sent out to existing businesses 
to renew their licenses. A total of twenty-two (22) business permits were renewed with a $1,100.00 in 
total valuation and thirteen (13) health inspections were issued during the month of February with a 
$1,500.00 in total valuation. Health Inspector was assisting business owners about the latest State's 
orders regarding the Covid-19 pandemic. 

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
• Embajada Aztlan Restaurant at 3014 N. Raul Longoria Road
• Ray Ray’s Gift and Thrift at 2012 N. Raul Longoria Road
• Allure Nails at 707 W. IH 2, Suite 500

CODE ENFORCEMENT
Code Enforcement Inspectors issued seven (7) illegal dumping, three (3) work orders for weedy lots, 
eight (8) commercial vehicles violations, five (5) garage sale without a permit, two (2) rubbish, one (1) 
banner without permit, eleven (11) building without permit, seven (7) certified letters sent, three (3) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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complaints filed in court, two (2) street vendors without a permit and one (1) person conducting 
business in a residential area. 

SUBDIVISIONS IN PROCESS
• Hinojosa Subdivision 
• Sioux Coves Subdivision 
• Meadows on Ridge
• Valley Ranch Phase 2
• Starlite Subdivision 
• The Trump Subdivision
• The R.G. Complex
• Muro Subdivision
• Cesar Heights 
• Re-Plat of Texas National
• Sepulveda Subdivision 
• Uresti Subdivision 
• Shops at Chavez Subdivision 
• Area Holdings Subdivision 
• Luna Subdivision
• Solis-Trevino Phase 1 Subdivision
• Valley Ranch Subdivision
• Cesar Heights Subdivision 
• Royal Ridge Subdivision 
• Garza Estates
• Black Hills Estates Subdivision
• Hacienda San Fernando Subdivision
• County Park Phase 1
• Perez-Garza Subdivision
• Las Misiones de San Juan 
• Garco Subdivision 

CONDITIONAL USE PERMIT REVIEWED IN THE MONTH OF FEBRUARY
1. Micheladas y Mariscos El Primo at 1209 E. FM 495 Suite 4
2. Food concession stand at 2023 N. Veterans Boulevard 
3. Wacky Snacks at 4101 N. Veterans Boulevard

SUBDIVISIONS REVIEWED
1. Preliminary and Final Plat for R.G. Complex Subdivision 
2. Valley Ranch Phase 2
3. Meadows on Ridge

VARIANCES REVIEWED IN THE MONTH OF FEBRUARY
1. Variance Request to the Subdivision Ordinance at Carroll Estates
2. Variance Request to the Subdivision Ordinance at Valley Ranch Subdivision 
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 3/1/2021 
   
SUBJECT: Parks and Recreation Monthly Report. 
 

For the month of February 2021, we have the following to report:

 

Parks Division/Events Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

 Parks staff assisted with the New City Hall Groundbreaking Ceremony 2/04/202.
 Staff continues to maintain all City Parks pick up trash, cutting grass.
 This past month our parks crew began to replace swings set parts around the city parks in 

preparation for spring.
 Staff started trimming palm trees at the library as well at other city locations and parks. 
 Our parks crew continues to maintain baseball fields for park rental.
 Cold weather damaged several sprinkler bells and pipes that required immediate attention.  

While we have fixed several, parts are on back order and these areas will be fixed as soon as 
possible. 

 Staff performed preventive maintenance on our tractors, changing the oil and filters.  In 
addition we did some repairs on our pull trailers to keep them up running.     

 

Recreation Division,  

Youth Programs – There is no youth programs that are currently in session to report due to Covid-
19.  As we continue to monitor the current situation with covid-19, we are planning to open some 
youth programs in May 2021.  Presentations on how we would go about these programs will be 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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forthcoming.

 

Adult Softball Leagues –   Class E Softball League continues to play on Thursday night with a total 
of 9 teams.  Class D and Co-Ed Softball leagues did not make due to lack of registration and refunds 
were issued.   All softball games are played at the renovated and upgraded Municipal Park.  CDC 
guidelines are in effect during softball league games. 

 

City Hall Ground Breaking- Thursday, February 4 at 11 am, staff assisted with the set up for the 
City of San Juan Ground Breaking Ceremonies.   

 

Park Rentals – Limited staff continues to open and close parks for rentals, as well as monitor the 
grounds implementing our park guidelines.

 

At this time we continue to monitor the parks and make sure they are clean and that proper 
sanitation is being done on a regular basis.   

Maintenance Division, staff continues to provide professional maintenance and custodial service 
throughout the city. The following areas were addressed this past month

 Addressed several water leaks over at the San Juan Library.
 We also repaired some small leaks at the Southside police department, as well as at Amigos 

Del Valle and Mayfield Park. 
 During the freeze staff addressed several small issues with heaters in various city buildings. 
 Staff continues maintain all city buildings and offices, disinfecting and keeping our work 

environment clean and healthy for our employees and visitors.

 

 

Upcoming Events:

Men’s softball league continues Thursday nights through March 11, 2021. 

 

Parks and Recreation Advisory Board: Our next scheduled Parks Board meeting is set for 
Thursday March 4th, 2021.  A brief summary will be included on next month’s report.
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Armandina Sesin, Director of Library 
   
DATE: 3/2/2021 
   
SUBJECT: San Juan Memorial Library Monthly Report. 
 

Enclosed is the February monthly report including statistics and programs:          

For the month of February, we had, 1,443 visitors.  Out of those visitors, 3572were here for computer 
use only.  The library checked out a total of 758 items both adult and children.  We had 21 in-house 
circulation items.  We requested and received sixteen (16) Interlibrary Loans (ILL).  We had 34 new 
patrons added to our circulation system.  We helped the public with an estimated 398 
reference/informational questions.  We had 63 fax transactions.  The monthly amount deposited was 
$1,150.08 both fines and fees.  

Please see the attached statistical report.

During the month of February

 The Library Board did not meet in February
 Attended the Directors’ meetings
 Attended “virtually” the Hidalgo County Library System (HCLS) meeting
 Attended the City Commission meetings
 Attended a Libraries Connecting Texas Monthly Webinar
 Went to City Hall to make the money deposits for the library
 Managed the day-to-day operations of the San Juan Memorial Library

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Meetings to be held in March 2021

Multipurpose Room

Directors’ meeting, March 1st

City Commission Special Called meeting, March 1st

HR meeting, March 2nd 17th 18th 22nd & 25th

EDC Meetings, March 2nd & 16th 

Police Entry Exam, March 3rd

Planning & Zoning meeting, March 4th

City Commission meetings, March 9th & 23rd 

Corporal Exam, March 10th 

Entry Firefighter Exam, March 19th 

Directors’ meeting, March 24th 

Training Room:

Directors’ meeting, March 10th 
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Statistics Checkouts
Total Visitors 1,443 DVDs 155
Computer Users 372 Books Juvenile 442
Total Checkouts 758 Books Adult 161
In-House Use 21 Total 758
Inter-Library Loans 16
New Patrons 34 WiFi Usage
Reference\ Informational Questions 398 LibGuest 884
FAX transactions 63 LibStaff 431
Children's Programs 1 Total 1,315
Attendance 123

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 25

2nd City Manager - Executive Room 7
2nd Utilities study session 2 Facebook Page
3rd Civil Service Meeting 8 Likes 10
9th HR Webinar - Executive Room 3 Visitors 4
9th City Commission 28
10th Directors Meeting 13 SJML Homepage
11th Planning & Zoning - Executive Room 7 Visitors 2,059
17th HR - Executive Room 2
18th HR - Executive Room 2 Deposits
19th HR - Executive Room 4 Fines $ 141.98
22nd HR - Executive Room 8 Copies $ 1,008.10
23rd  HR - Executive Room 3 Total $ 1,150.08
23rd City Commission 25
24th Directors Meeting 14
24th HR - Executive Room 6
25th HR - Executive Room 4
26th HR - Executive Room 3

Total 139

Training Room Reservations Attendance
23rd HR & SJFD 2

Total 2

San Juan Memorial Library 
February 2021 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Monday, February 1, 2021 0 0

Tuesday, February 2, 2021 0 0

Wednesday, February 3, 2021 1 *

Thursday, February 4, 2021 0 0

Friday, February 5, 2021 0 0

Monday, February 8, 2021 0 0

Tuesday, February 9, 2021 0 0

Wednesday, February 10, 2021 0 0

Thursday, February 11, 2021 0 0

Friday, February 12, 2021 0 0

Tuesday, February 16, 2021 0 0

Wednesday, February 17, 2021 0 0

Thursday, February 18, 2021 0 0

Friday, February 19, 2021 0 0

Monday, February 22, 2021 0 0

Tuesday, February 23,2021 0 0

Wednesday, February 24, 2021 0 0

Thursday, February 25, 2021 0 0

Friday, February 26, 2021 0 0

Total 0 0

*Read Aloud Facebook Views 0 108

Read Aloud Packets 0 15
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roel Garza, Sanitation Director 
   
DATE: 3/3/2021 
   
SUBJECT: Sanitation Department Monthly Report. 
 

Sanitation Department (February 2021)

• Solid Waste Collection ran on schedule all month
• Brush Pickup ran on schedule all month
• Drop off Site – 1,046 Residents
• Residential – 1,074.65 Tons
• Commercial – 579.99 Tons
• Roll-Off –  184.78 Tons 33 loads (rental)
• Brush –   575.11 Tons  &  167 loads of brush

Central Garage ( February 2021)

• Tickets Open 16
• Tickets Closed 90
• 5 Residential Side Loaders operating and 1 down
• 2 Commercial Side Loaders operating
• 2 Commercial Front Loaders operating and 1 down
• 3 Brush truck operating, 1 Brush Truck down
• 1 Brush tractor (grapple) operating
• 3 Brush Grapple Truck operating, 1 Brush Grapple Truck down
• 1 Roll- Offs Trucks operating and 2 down

Recycling (February2021)

• Cardboard:                8.99 tons/$849.0766
• Mix White Paper:       0.00 tons/$0.00
• Office Paper:             0.00 tons/$0.00
• Newspaper:               0.00 tons/$0.00

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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• Books/Magazines:     0.00 tons/$0.00
• Aluminum Cans:        0.00 tons/$0.00
• Tin Cans:                   0.00 tons/$0.00
• E-Waste:                   0.00 tons/$0.00
• Metal:                        4.29 tons/$686.40
• Total Tons/Revenue: 13.28 tons/$1,535.47
• Savings of:                $265.60
• Walk-Ins:                    404

Code Enforcement (February 2021)

• Violation Notice Issued:         15 
• Illegal Dumping:                     15
• Contact People:                     25
• Construction Material:           15
• Tires 18
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 9, 2021
 
Hold First Public Hearing for the Ordinance for the Rezoning Request from Single-Family 
Residence District (R-S) to Multi-Family Residence District (R-MF) for an 8.65-Acre Tract of 
Land out of Lot 12, Block 31, Alamo Land and Sugar Company’s Subdivision, Located at the 
Southwest Corner of Ridge and Cesar Chavez Road, as Requested by Esponjas Development, 
Ltd. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to rezone an 8.65-acre tract of land located at the Southwest corner of 
Ridge and Cesar Chavez Road into Multi-Family Residence District. They are proposing to 
build a residential subdivision and half of it will be for apartments complexes. 

The Comprehensive Plan establishes this property as residential use. If approved, the proposed 
single-family development would need to comply with the city’s requirements, as applicable. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirty 
(30) property owners within a two hundred (200) foot radius and received three (3) comment 
against the request. 
 
RECOMMENDATION: 

During the regular meeting of March 4, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 03/04/2021                       
CITY COMMISSION – 03/09/2021
DATE PREPARED – 02/25/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-Family Residence 
District (R-S) to Multi-Family Residence District (R-
MF)

APPLICANT:  Esponjas Development, Ltd.

AGENT: Quintanilla, Headley and Associates

LEGAL: 8.65-acre tract of land out of Lot 12, Block 31, Alamo 
Land and Sugar Company’s Subdivision

LOCATION: The property is located at the Southwest corner of 
Ridge and Cesar Chavez Road

LOT/TRACT SIZE: 8.65-acre tract

EXISTING ZONING: Single-Family Residence District (R-S)

EXISTING LAND USE/ North – Vacant; Single-Family Residence District (R-S)
ADJACENT ZONING: South – Residential; Single-Family Residence District 

(R-S)
East – Outside City Limits
West – Drainage Canal 

PUBLIC SERVICES: Water and sewer services will be provided by the City 
of San Juan.

RECOMMENDATION: Staff recommends approval of the rezoning request.
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REZONING REQUEST                            PAGE 2
ESPONJAS DEVELOPMENT, LTD.
MARCH 9, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is proposing to rezone an 8.65-acre tract of land located at the Southwest corner of 
Ridge and Cesar Chavez Road into Multi-Family Residence District. They are proposing to build a 
residential subdivision and half of it will be for apartments complexes. 

The Comprehensive Plan establishes this property as residential use. If approved, the proposed 
single-family development would need to comply with the city’s requirements, as applicable. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirty (30) 
property owners within a two hundred (200) foot radius and received three (3) comments against the 
request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map   
Complaint letter 
Survey
Subdivision Plat 
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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REZONING REQUEST                            PAGE 3
ESPONJAS DEVELOPMENT, LTD.
MARCH 9, 2021

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 03/04/2021 Commissioner Alaniz made a motion to approve the rezoning request as 
presented by staff. Commissioner Yzaguirre seconded the motion. The motion passed unanimously 
with 5-0 vote. 

Mr. Escobar explained the application is for a rezoning from residential to multi-family district for 
half of the proposed Valley Ranch Subdivision. The property is located at the Southwest corner of 
Ridge and Cesar Chavez Road. The development will be similar to Carroll Estates along Carroll 
Road which half of the subdivision is for residential and other half for duplex. The advertisement 
was in the newspaper and letters were mailed out to the surrounding property owners within the 200 
foot radius. 
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, TO 
CHANGE THE ZONING DISTRICT FROM SINGLE-FAMILY RESIDENCE 

DISTRICT (R-S) TO MULTI-FAMILY RESIDENCE DISTRICT (R-MF) OF 8.65-
ACRE TRACT OF LAND OUT OF LOT 12, BLOCK 31, ALAMO LAND AND 

SUGAR COMPANY’S SUBDIVISION, LOCATED AT THE SOUTHWEST CORNER 
OF RIDGE AND CESAR CHAVEZ ROAD, BE IT ORDAINED BY THE CITY 

COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the 

City’s Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging 

multi-family residential district development that generates property taxes, water and sewer revenues 

and sales tax revenues.

 

The zoning district of the property legally described as 8.65-acre tract of land out of Lot 12, 

Block 31, Alamo Land and Sugar Company’s Subdivision, shall be changed to General Business 

District (C-2) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 3rd day of March, 2021.

PASSED and APPROVED on second and final reading on the ____ day of __________, 
2021.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _________________________________
DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 9, 2021
 
Hold First Public Hearing of the Ordinance for the Rezoning Request from Single-Family 
Residence District (R-S) to General Business District (C-2) of Tract I – the 5.43-Acre Tract of 
Land of the South 500 Feet of the West 495 Feet of Lot 14, Block 47, Alamo Land and Sugar 
Company’s Subdivision. Tract II - the 9.32-Acre Tract of Land of the West 495 Feet of the 
North 820 Feet of Lot 14, Block 47, Alamo Land and Sugar Company’s Subdivision, Located 
Approximately Three Quarter of a Mile East of Raul Longoria Road, Along the North Side of 
Nolana Avenue, as Requested by Juan Maldonado. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to rezone the property into General Business District (C-2) in order 
to a do a commercial development. The surrounding properties consist of mixture of commercial 
uses along Nolana Avenue. It is noted, that part of the property was annexed to the City of San 
Juan. The property is located in the North Alamo Water Supply Corporation. The property 
owner will be required to subdivide the property in order to do any improvements to the 
property. 

Staff recommends approval of the rezoning request since Nolana Avenue is conducive for 
commercial district. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twelve (12) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the request. 
 
RECOMMENDATION: 

During the regular meeting in March 4, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 03/04/2021                       
CITY COMMISSION – 03/09/2021
DATE PREPARED – 02/25/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-Family Residence 
District (R-S) to General Business District (C-2)

APPLICANT: Juan Maldonado

AGENT: N/A

LEGAL: Tract I – the 5.43-acre tract of land of the South 500 
feet of the West 495 feet of Lot 14, Block 47, Alamo 
Land and Sugar Company’s Subdivision. 
Tract II - the 9.32-acre tract of land of the West 495 
feet of the North 820 feet of Lot 14, Block 47, Alamo 
Land and Sugar Company’s Subdivision.

LOCATION: The property is located approximately three quarter of a 
mile East of Raul Longoria Road, along the North side 
of Nolana Avenue

LOT/TRACT SIZE: 15-acre tract

EXISTING ZONING: Single-Family Residence District (R-S) / General 
Business District (C-2)

EXISTING LAND USE/ North – Outside City Limits
ADJACENT ZONING: South – Hidalgo County Community Park; Single-

Family Residence District (R-S) / General Business 
District (C-2)
East – Vacant; Single-Family Residence District (R-S) / 
General Business District (C-2)
West – Vacant; Single-Family Residence District (R-S) 
/ General Business District (C-2)

PUBLIC SERVICES: Water service will be provided by the North Alamo 
Water Supply Corporation; sewer will be provided by 
the City of San Juan.

RECOMMENDATION: Staff recommends approval of the rezoning request.
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REZONING REQUEST                            PAGE 2
JUAN MALDONADO
MARCH 9, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is proposing to rezone the property into General Business District (C-2) in order to a 
do a commercial development. The surrounding properties consist of mixture of commercial uses 
along Nolana Avenue. It is noted, that part of the property was annexed to the City of San Juan. The 
property is located in the North Alamo Water Supply Corporation. The property owner will be 
required to subdivide the property in order to do any improvements to the property. 

Staff recommends approval of the rezoning request since Nolana Avenue is conducive for 
commercial district. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twelve 
(12) property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map   
Survey 
List of neighboring property owners receiving notice

 Ordinance 

Proposed Site
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REZONING REQUEST                            PAGE 3
JUAN MALDONADO
MARCH 9, 2021

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 03/04/2021 Commissioner Guajardo made a motion to approve the rezoning as presented by 
staff. Commissioner Alaniz seconded the motion. The motion passed unanimously with a 5-0 vote. 

Mr. Escobar explained the application is for a rezoning from residential to commercial district along 
East Nolana Avenue. Applicant is proposing to do a commercial development in the property. Mr. 
Escobar listed which businesses are allowed in a commercial district (C-2). The advertisement was 
in the newspaper and letters were mailed out to the surrounding property owners within the 200 foot 
radius. 
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, TO CHANGE THE 
ZONING DISTRICT FROM SINGLE-FAMILY RESIDENCE DISTRICT (R-S) TO GENERAL 

BUSINESS DISTRICT (C-2) OF TRACT I -  THE 5.43-ACRE TRACT OF LAND OF THE 
SOUTH 500 FEET OF THE WEST 495 FEET OF LOT 14, BLOCK 47, ALAMO LAND AND 
SUGAR COMPANY’S SUBDIVISION. TRACT II - THE 9.32-ACRE TRACT OF LAND OF 

THE WEST 495 FEET OF THE NORTH 820 FEET OF LOT 14, BLOCK 47, ALAMO LAND 
AND SUGAR COMPANY’S SUBDIVISION, LOCATED APPROXIMATELY THREE 

QUARTER OF A MILE EAST OF RAUL LONGORIA ROAD, ALONG THE NORTH SIDE 
OF NOLANA AVENUE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 

SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial 

district development that generates property taxes, water and sewer revenues and sales tax revenues.

 

The zoning district of the property legally described as Tract I – the 5.43-acre tract of land of the 

South 500 feet of the West 495 feet of Lot 14, Block 47, Alamo Land and Sugar Company’s Subdivision. 

Tract II - the 9.32-acre tract of land of the West 495 feet of the North 820 feet of Lot 14, Block 47, 

Alamo Land and Sugar Company’s Subdivision, located approximately three quarter of a mile East of 

Raul Longoria Road, along the North side of Nolana Avenue, shall be changed to General Business 

District (C-2) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 9th day of March, 2021.

PASSED and APPROVED on second and final reading on the ____ day of __________, 2021.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _________________________________
DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 9, 2021
 
Hold Second and Final Public Hearing for the Voluntary Annexation Petition of the Proposed 
Meadows on Ridge being a 5.42 Acre Tract of Land Out of Lot 12, Block 31, Alamo Land and 
Sugar Company's Subdivision, as per Map Recorded in Volume 1, Pages 24 thru 26, Map 
Records, Hidalgo County, Texas, Located at the Southwest Corner of Ridge and Cesar Chavez 
Road, as Requested by Esponjas Development, LTD. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning Department is processing a residential subdivision located at the Southwest corner 
of Ridge and Cesar Chavez Road. Part of the subdivision is outside the city limits but within the 
City of San Juan Extraterritorial Jurisdiction (ETJ). It is the City’s policy to annex subdivisions 
processed and approved within the city’s ETJ. In January 12, 2021, the City Commission 
approved a Resolution 21-02 accepting petition for voluntary annexation and setting dates and 
times for public hearings. 

The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter. 

 
RECOMMENDATION: 

Hold Second and Final Public Hearing for a Voluntary Annexation Petition. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 9, 2021
 
Hold Second and Final Public Hearing for the Voluntary Annexation Petition of the Proposed 
Valley Ranch Subdivision Being a 23.70-Acre Tract of Land out of Lot 6, Block 27, Alamo 
Land and Sugar Company’s Subdivision, as per Map Recorded in Volume 1, Pages 24 thru 26, 
Map Records, Hidalgo County, Texas, Located at the Northwest Corner of Hall Acres and Cesar 
Chavez Road, as Requested by OC Development, LTD. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning Department is processing a residential subdivision located approximately a three 
quarter or a mile East of Raul Longoria Road, along the North side of Nolana Avenue. Part of 
the subdivision is outside the city limits but within the City of San Juan Extraterritorial 
Jurisdiction (ETJ). It is the City’s policy to annex subdivisions processed and approved within 
the city’s ETJ. On January 12, 2021 the City Commission approved a Resolution 21-03 
accepting petition for voluntary annexation and setting dates and times for public hearings. 

The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter. 

 
RECOMMENDATION: 

Hold Second and Final Public Hearing for a Voluntary Annexation Petition. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 9, 2021
 
Hold Second and Final Public Hearing for the Voluntary Annexation Petition of the Drainage 
Canal Being 5.68 Acre Tract of Land out of Lot 4, 5 and 6, Block 27, Alamo Land and Sugar 
Company's Subdivision, as per Map Recorded in Volume 1, Pages 24 thru 26, Map Records, 
Hidalgo County, Texas, Located at the Northwest Corner of Hall Acres and Cesar Chavez Road, 
as Requested by the Hidalgo County Drainage District. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning Department is processing a residential subdivision located at the Southwest corner 
of Ridge and Cesar Chavez Road. Part of the subdivision is outside the city limits but within the 
City of San Juan Extraterritorial Jurisdiction (ETJ). It is the City’s policy to annex subdivisions 
processed and approved within the city’s ETJ. In January 12, 2021, the City Commission 
approved a Resolution 21-04 accepting petition for voluntary annexation and setting dates and 
times for public hearings. 

The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter. 

 
RECOMMENDATION: 

Hold Second and Final Public Hearing for a Voluntary Annexation Petition. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 9, 2021
 
Preliminary and Final Plat Approval of the Sioux Coves Subdivision being a 20.0-acre tract of 
land out of Lot 2, Block 39, Alamo Land and Sugar Company’s Subdivision, located at the 
Southwest corner of Sioux Road and Retama Street, as Requested by Javier Hinojosa 
Engineering. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to subdivide 20.0-acre tract of land into one hundred and two (102) 
residential subdivision. The property is located at the Southwest corner of Sioux Road and 
Retama Street. The proposed subdivision is located in a flood zone "B" according to the FEMA 
Map. 

It is noted, that the project engineer is requesting the following variances:
1. To not comply with the 6-foot side setback for all non-corner lots. They are proposing 5-foot 
side setback.
2. To not comply with the minimum width size for all lots. 
3. To not comply with the 20-foot rear setbacks for all lots. They are proposing 10-foot instead 
of the 20-foot required by code.

Water service will be provided by the North Alamo Water Supply Corporation and sewer 
service will be provided by the City of San Juan. Additional fire hydrants shall be located every 
500 feet. Water line shall be looped to the 8-inch water line as per San Juan Fire Department 
requirements. 
 
RECOMMENDATION: 

During the regular meeting in March 4, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the Preliminary and Final Plat along with all variances 
with a 5-0 vote.

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 03/04/2021                       
CITY COMMISSION – 03/09/2021
DATE PREPARED – 02/25/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Preliminary and Final Plat Approval of the Sioux Coves 
Subdivision

APPLICANT: Riverside Development Service, LLC.  

AGENT: Javier Hinojosa Engineering    

LEGAL: Being a 20.0-acre tract of land out of Lot 2, Block 39, 
Alamo Land and Sugar Company’s Subdivision.

LOCATION: The property is located at the Southwest corner of Sioux 
Road and Retama Street

LOT/TRACT SIZE: 20.0-acre tract

CURRENT USE OF PROPERTY: Vacant 

EXISTING ZONING: Single-Family Residence District (R-S) 

EXISTING LAND USE/ North – Outside City Limits  
ADJACENT ZONING South – Educational; Single-Family Residence District 

(R-S)
East – Vacant; Single-Family Residence District (R-S)
West – Residential; Single-Family Residence District 
(R-S)

PUBLIC SERVICES: Water service will be provided by the North Alamo Water 
Supply Corporation; sewer will be provided by the City of 
San Juan.

VARIANCE REQUEST: The applicant is requesting the following variances (see      
                                                                enclosed letter):

1. To not comply with the 6-foot side setback for all 
non-corner lots. They are proposing 5-foot side 
setback.

2. To not comply with the minimum width size for all 
lots.

3. To not comply with the 20-foot rear setbacks for all 
lots. They are proposing 10-foot instead of the 20-foot 
required by code. 

RECOMMENDATION: Staff recommends to comply with the City of San Juan 
ordinances.  
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 2
SIOUX COVES SUBDIVISION
MARCH 9, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is proposing to subdivide 20.0-acre tract into one-hundred and two (102) residential 
subdivisions. The property is located at the Southwest corner of Sioux Road and Retama Street. The 
proposed subdivision is located in a flood zone “B” according to the FEMA Map.

It is noted that the project engineer is requesting the following variances:
1. To not comply with the 6-foot side setback for all non-corner lots. They are proposing 5-foot 

side setback.
2. To not comply with the minimum width size for all lots.
3. To not comply with the 20-foot rear setbacks for all lots. They are proposing 10-foot instead of 

the 20-foot required by code. 

Water service will be provided by the North Alamo Water Supply Corporation and sewer services 
will be provided by the City of San Juan. Additional fire hydrants shall be located every 500 feet. 
Water line shall be looped to the 8-inch water line as per San Juan Fire Department requirements. 

Park Fees:
1.    $675.00 per lot being platted for single-family residential purposes. ($68,850.00)

Additional Fees:
1.   $106.00 Recording Fee 
2.   $250.00 Hidalgo County Drainage District Fee 
3.   4% Inspection Fee based on cost estimate submitted by project engineer

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map 
Variance Request Letter  
Comments from City Engineer, Fire and Utilities Departments
Subdivision Plat

Proposed Site
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 3
SIOUX COVES SUBDIVISION
MARCH 9, 2021

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 03/04/2021 Commissioner Alaniz made a motion to approve the Preliminary and Final Plat 
along with variances. Commissioner Cardenas seconded the motion. The motion passed 
unanimously with a 5-0 vote. 

Mr. Escobar explained that applicant is proposing a residential subdivision with a one hundred and 
two (102) lots. The property is located at the Southwest corner of Sioux Road and Retama Street. 
Project engineer submitted a variance request: 1) to not comply with the 6-fot side setback, 2) to not 
comply with the minimum width size, 3) to not comply with the 20-foot rear setback. Staff reviewed 
the subdivision plat and comments were provided to the project engineer. Water service will be 
provided by the NAWSC and sewer will be provided by the City of San Juan. Additional fire 
hydrants will be required and water line shall be looped as per Fire Department. 

Javier Hinojosa, Project Engineer, said these types of subdivision are new in the City of San Juan. He 
introduced Tony Aguirre and Mike Rhodes. 

Mr. Mike Rhodes, from Esperanza homes, explained that they build similar subdivisions in Edinburg, 
Mission, McAllen, Weslaco, Harlingen and Brownsville. They build upscale subdivisions and they will 
be doing six hundred and fifty (650) houses in the Valley by this year. They are glad to bring this project 
to the City of San Juan. 

Commissioner Guajardo asked about the 6-foot side setback. Commissioner Alaniz mentioned the 
variance of the width size and asked about Fire Department comments. Mr. Escobar made reference to 
the plat attached to the packet regarding the dimensions of each lot. He said that the proposed 
subdivision have this type of design to slow down the school traffic. 

Mr. Rhodes showed a presentation attached to the packet and explained in these type of subdivisions, the 
lot size and setbacks varies based on the subdivision design.  

Commissioner Alaniz asked Mr. Escobar is there is something in the city ordinance regarding these type 
of subdivisions. Mr. Escobar said no, since we only have one type of residential.

Commissioner Cardenas said the difference between previous variances that were denial is that 
subdivision has irregular lots. Commissioner Alaniz agreed with her. Mr. Escobar said the good thing is 
the proposed subdivision is connected to existing streets. 
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https://rhodesenterprises.com/
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https://rhodesenterprises.com/


Land 
Development Homebuilding Property 

Management 

Land 
Management

 Financial 
Services 

Brand Promise: We do more to put people and communities first 

WHAT WE DO
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https://www.esperanzahomes.com/
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https://www.esperanzahomes.com/


WHERE WE WORK
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Tres Lagos - McAllen
https://www.treslagosmcallen.com/
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https://www.treslagosmcallen.com/
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Rio Plata - Mission
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Sonador Coves - Edinburg
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Esperanza Coves - Harlingen
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Palo Alto Groves - 
Brownsville
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Sioux Coves – San Juan

Variances
Lot Width – lots under 50ft
Front Setbacks – 20ft
Side Setbacks – 5ft
Rear Setback – 10ft
Block Length – subdivision layout
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 9, 2021
 
Consider Recommendation of Election Judges for the Upcoming City's Municipal Election for 
Place One (1), Two (2) and Three (3) to be Held on May 1, 2021 to Hidalgo County Elections 
Department. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

As discussed at the previous City Commission Meeting the Hidalgo County Elections 
Department responded they are willing to work with the City of San Juan with the 
recommendation of judges for the upcoming May 1, 2021 General Election for Place One (1), 
Two (2) and Three (3).  Two (2) Presiding Judges and Two (2) Alternate Judges must be 
Appointed for Election Day. Also one (1) Presiding Judge and one (1) Alternate Judge must be 
appointed to the Early Voting Ballot Board of which can also serve for Election Day. In your 
packet you may find a list of the last two elections that were held by the City of San Juan. The 
Finance Department wasn't able to provide details for the last 4 judges that are listed since the 
system was upgraded.

 
RECOMMENDATION: 

Consider recommending Election Judges and Alternate Judges to Hidalgo County Elections 
Department. 

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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Name EV/ Election Day Judge Year 

Fernando Castillo Early Voting/ Election Day Alternative/Presiding Judge 2017

Eloy Barrientes Early Voting/Election Day Presiding Judge 2017

Jennifer Villarreal Election Day Alternative Judge 2017

Ricardo Martinez Jr Election Day Alternative Judge 2017

Ruben Navarro 2016

Heather Guerrero 2016

Debbie Cantu 2016

Flor E. Garcia 2016

COSJ- Election Judges 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 9, 2021
 
Consider Resolution for a Voluntary Annexation Petition of the Valley Ranch Phase 2 
Subdivision, Setting Dates and Times of Public Hearings and Directing the Planning 
Department to Prepare Service Plan of the 18.32-acre tract of land out of Lot 5, Block 27, 
Alamo Land and Sugar Company’s Subdivision, located approximately a quarter of a mile West 
of Cesar Chavez Road, along the North side of Hall Acres Road, as Requested by OC 
Development, LTD. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary 
Annexation Petition, Setting Dates and Times of the Public Hearings for a proposed Valley 
Ranch Phase 2 Subdivision, being 18.32-acre tract of land out of Lot 5, Block 27, Alamo Land 
and Sugar Company's Subdivision.

The property owner of the subject property has submitted a petition for voluntary annexation to 
the City of San Juan. Annexation of this property is being undertaken in accordance with the 
provisions of the Texas Local Government Code, Chapter 43, Municipal Annexations, Section 
43.028 and the City Charter. 
 
RECOMMENDATION: 

Adopt a Resolution to Accept Petition for Voluntary Annexation; Setting Dates and Times of 
the Public Hearings. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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RESOLUTION NO. 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS, ACCEPTING PETITION FOR A VOLUNTARY ANNEXATION OF 
VALLEY RANCH PHASE 2; SETTING THE DATES AND TIMES FOR PUBLIC 
HEARINGS REGARDING THE PROPOSED ANNEXATION OF THE BELOW 
MENTIONED PROPERTIES; AND DIRECTING THE PLANNING DEPARTMENT 
TO PREPARE A PLAN OF SERVICES FOR SAID ANNEXATION. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 

Section 1. The City of San Juan has received a petition from the following property owners for 
voluntary annexation of properties described in Exhibit “A”.  The City Commission of the City of San Juan 
hereby declares its intention to institute proceedings to annex to the City the territory generally described in 
Exhibit “A” and being out of the and made a part hereof by the passage of an ordinance of annexation 
extending the general corporate limits of the City of San Juan for all purposes to include such territory. A map 
of such proposed annexation is attached hereto as Exhibit “A" and made a part hereof for all purposes.

Section 2. The City Commission of the City of San Juan hereby calls two (2) public hearings at which 
time all interested persons shall have the right and opportunity to appear and be heard upon such proposal to 
annex the territories described above. The first public hearing shall be held in the City Commission Meeting 
at the San Juan Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 at 6:00 p.m. on 
March 24, 2021. The second public hearing shall be held at the City Commission Meeting at the San Juan 
Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 on May 11, 2021 at 6:00 p.m. 
The annexation proceeding, of which notice of intention to annex is given by this Resolution, shall be 
instituted not less than eleven (11) days nor more than twenty (20) days subsequent to such public hearings. 

Section 3. The City Secretary of the City of San Juan is hereby directed to cause notices of such public 
hearings to be given by publication in a newspaper having general circulation within the City of San Juan and 
within the territory proposed to be annexed, the publication of notice of each public hearing to be made at 
least once in such newspaper not less than eleven (11) days nor more than twenty (20) days prior to the day of 
that public hearing.

Section 4. The Planning Department is hereby directed to cause to be prepared a service plan that 
provides for the extension of municipal services to the territories that are proposed to be annexed. The 
proposed service plan shall be made available for public inspection and shall be explained to the inhabitants 
of the territory at the public hearings called herein. Such service plan shall be prepared in accordance with the 
provisions of Chapter 43 of the Texas Local Government Code.  

CONSIDERED, PASSED AND APPROVED on this 9th day of March, 2021, at a meeting of the City 
Commission of the City of San Juan, at which a quorum was present and which was held in accordance with 
Chapter 551, Texas Government Code.

Mario Garza
Mayor

Attest:

Diana Cavazos
City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 9, 2021
 
Consider Amendment of Resolution 21-05 Issuing Order and Notice of City Election to Correct 
the Statement of Applications by Mail to be Sent to Hidalgo County Instead of City Secretary. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On February 9th Resolution 21-05 Issuing Order and Notice of City Election for Mayor Place 1, 
Commissioner Place 2 and Commissioner Place 3 was approved by the City Commission. 
However, in the previous meeting the City Commission voted unanimously on having Hidalgo 
County run the City Election of May 1, 2021. Since Hidalgo County will be handling the 
election it is best for all materials pertaining to said election be mailed to Yvonne Ramon, 
Election Administrator. 
 
RECOMMENDATION: 

Staff Recommends Approval of the Amended Resolution.

 

PREPARED BY: APPROVED BY:
Diana Cavazos, City 
Secretary 

  Benjamin Arjona, City 
Manager
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STATE OF TEXAS §
COUNTY OF HIDALGO § RESOLUTION NO.  21-05_
CITY OF SAN JUAN §

ISSUING ORDER AND NOTICE OF 
CITY ELECTION

 
WHEREAS, I MARIO GARZA, in my capacity as Mayor of the City of San Juan, 
Texas do hereby order that a City Election be held in said City on the 1st day of MAY, 
2021 that being the FIRST SATURDAY of said Month; and

WHEREAS, The terms of office for Mayor Place 1, Commissioner Place 2 and 
Commissioner Place 3 will expire on the 1st day of May, 2021 and it is necessary to 
conduct an election for the following Officers of said City:

OFFICE OF MAYOR- PLACE #1 
OFFICE OF CITY COMMISSIONER -PLACE #2
OFFICE OF CITY COMMISSIONER -PLACE #3

IT IS THEREFORE, ORDERED BY THE CITY COMMISSION OF THE 
CITY OF SAN JUAN THAT:  

     Section 1.  Call of Election;  Date;  Eligible Electors; An election (the 
“Election”) shall be held on Saturday, May 1, 2021, at which all residents, qualified 
electors of the City shall be entitled to vote.  

     Section 2.  Election Day Polling Places;  Voting Precincts.  Except as otherwise 
provided herein, the polling place for each voting precinct and the voting precincts for 
said Election and the boundaries thereof are as follows:

Voting Place One - Fire Station No. 2   -        Election Precincts 39, 59, 117 
2301 N. Raul Longoria     and 245
San Juan, Texas 78589      

Voting Place Two San Juan Memorial Library  Election Precincts 4, 156, 118  
Multipurpose Room       137 and 178
1010 S Standard 
San Juan, Texas 78589

That the Board of Commissioners of said City will appoint by resolution the Presiding 
Judges and Alternate Judges of each of the polling places for said Election pursuant to 
Section 32.001 of the Texas Election Code.                               

Section 3.  Election Day and Early Voting  Day, dates, hours, and polling place:   
Early voting  shall commence and terminate as required by state law.  The polling 
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places for Early Voting by Personal Appearance will be at San Juan Memorial 
Library Multipurpose Room, 1010 S Standard, San Juan, Texas 78589.   Early 
voting shall be conducted in accordance with the Texas Election Code on the 
following days, dates, and hours during the early voting period:

EARLY VOTING
DAY AND DATE HOURS
Monday April 19, 2021 - 7:00 a.m. to 7:00 p.m.
Tuesday April 20, 2021 - 8:00 a.m. to 6:00 p.m.
Wednesday April 21, 2021 - 8:00 a.m. to 6:00 p.m.
Thursday    April 22, 2021 - 8:00 a.m. to 6:00 p.m.
Friday      April 23, 2021 - 8:00 a.m. to 6:00 p.m.
Saturday April 24, 2021 - 8:00 a.m. to 6:00 p.m.
Monday    April 26, 2021 - 8:00 a.m. to 6:00 p.m
Tuesday          April 27, 2021 -       7:00 a.m. to 7:00 p.m. 

ELECTION DAY AND DATE HOURS
Saturday May 1, 2021 - 7:00 a.m. to 7:00 p.m.

(Applications for ballots by mail must be received no later than by 7:00 p.m. on April 
20, 2021). Applications for ballot by mail shall be mailed to: Diana Cavazos, City 
Secretary at City of San Juan, 709 S. Nebraska, San Juan, Texas 78589. Curb Site 
Voting for the Ill and Disabled will be available at the designated Voting Places.  
Early Voting by Personal Appearance and on Election Day will be done by utilizing 
the Electronic Voting System.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 
THE CITY OF THE SAN JUAN, TEXAS, City Election is hereby called for the 
FIRST SATURDAY in MAY being MAY 1, 2021.

PASSED, APPROVED and ADOPTED on this the 9th day of February, 2021.

CITY OF SAN JUAN

_________________________________
MARIO GARZA, MAYOR

ATTEST:

___________________________________
DIANA CAVAZOS, CITY SECRETARY
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STATE OF TEXAS §
COUNTY OF HIDALGO § AMENDED RESOLUTION NO.  21-05_
CITY OF SAN JUAN §

ISSUING ORDER AND NOTICE OF 
CITY ELECTION

 
WHEREAS, I MARIO GARZA, in my capacity as Mayor of the City of San Juan, 
Texas do hereby order that a City Election be held in said City on the 1st day of MAY, 
2021 that being the FIRST SATURDAY of said Month; and

WHEREAS, The terms of office for Mayor Place 1, Commissioner Place 2 and 
Commissioner Place 3 will expire on the 1st day of May, 2021 and it is necessary to 
conduct an election for the following Officers of said City:

OFFICE OF MAYOR- PLACE #1 
OFFICE OF CITY COMMISSIONER -PLACE #2
OFFICE OF CITY COMMISSIONER -PLACE #3

IT IS THEREFORE, ORDERED BY THE CITY COMMISSION OF THE 
CITY OF SAN JUAN THAT:  

     Section 1.  Call of Election;  Date;  Eligible Electors; An election (the 
“Election”) shall be held on Saturday, May 1, 2021, at which all residents, qualified 
electors of the City shall be entitled to vote. 

     Section 2.  Election Day Polling Places;  Voting Precincts.  Except as otherwise 
provided herein, the polling place for each voting precinct and the voting precincts for 
said Election and the boundaries thereof are as follows:

Voting Place One - Fire Station No. 2   -        Election Precincts 39, 59, 117 
2301 N. Raul Longoria     and 245
San Juan, Texas 78589      

Voting Place Two San Juan Memorial Library  Election Precincts 4, 156, 118  
Multipurpose Room       137 and 178
1010 S Standard 
San Juan, Texas 78589

That the Board of Commissioners of said City will appoint by resolution the Presiding 
Judges and Alternate Judges of each of the polling places for said Election pursuant to 
Section 32.001 of the Texas Election Code.                               

Section 3.  Election Day and Early Voting  Day, dates, hours, and polling place:   
Early voting  shall commence and terminate as required by state law.  The polling 
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places for Early Voting by Personal Appearance will be at San Juan Memorial 
Library Multipurpose Room, 1010 S Standard, San Juan, Texas 78589.   Early 
voting shall be conducted in accordance with the Texas Election Code on the 
following days, dates, and hours during the early voting period:

EARLY VOTING
DAY AND DATE HOURS
Monday April 19, 2021 - 7:00 a.m. to 7:00 p.m.
Tuesday April 20, 2021 - 8:00 a.m. to 6:00 p.m.
Wednesday April 21, 2021 - 8:00 a.m. to 6:00 p.m.
Thursday    April 22, 2021 - 8:00 a.m. to 6:00 p.m.
Friday      April 23, 2021 - 8:00 a.m. to 6:00 p.m.
Saturday April 24, 2021 - 8:00 a.m. to 6:00 p.m.
Monday    April 26, 2021 - 8:00 a.m. to 6:00 p.m
Tuesday          April 27, 2021 -       7:00 a.m. to 7:00 p.m. 

ELECTION DAY AND DATE HOURS
Saturday May 1, 2021 - 7:00 a.m. to 7:00 p.m.

(Applications for ballots by mail must be received no later than by 7:00 p.m. on April 
20, 2021). Applications for ballot by mail shall be mailed to: Yvonne Ramon, 
Elections Administrator at P.O. Box 659, Edinburg, Texas 78540. Curb Site Voting 
for the Ill and Disabled will be available at the designated Voting Places.  Early 
Voting by Personal Appearance and on Election Day will be done by utilizing the 
Electronic Voting System.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 
THE CITY OF THE SAN JUAN, TEXAS, City Election is hereby called for the 
FIRST SATURDAY in MAY being MAY 1, 2021.

PASSED, APPROVED and ADOPTED on this the 5th day of March, 2021.

CITY OF SAN JUAN

_________________________________
MARIO GARZA, MAYOR

ATTEST:

___________________________________
DIANA CAVAZOS, CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 9, 2021
 
Considering Entering into an Interlocal Cooperation Agreement between the City of San Juan 
and Hidalgo County to Provide Efficient and Effective Library Service to County Residents. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Interlocal Cooperation Agreement is a yearly agreement between the City of San Juan and 
Hidalgo County.  Hidalgo County has established the Hidalgo County Library System (HCLS) 
to acquire library materials, supplies, services, electronic databases, audiovisual equipment, 
computer hardware, software and other resources for library services for the use of the City’s 
library by residents of San Juan and residents of the County of Hidalgo.

 

The amount the City of San Juan/San Juan Memorial Library will receive is $14,863.00. These 
funds will be used to provide library services to about 54,000 county residents.

 
 
RECOMMENDATION: 

Enter into an Interlocal Cooperation Agreement between the City of San Juan and Hidalgo 
County to Provide Efficient and Effective Library Services to County Residents.

 

PREPARED BY: APPROVED BY:
Armandina Sesin, 
Director of Library 

  Benjamin Arjona, City 
Manager
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MINUTES OF SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Monday, December 14, 2020

TIME: 12:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mayor Mario Garza
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Juan Gonzalez, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources

ORDER OF BUSINESS

I. CALL TO ORDER

Mayor Mario Garza called meeting to order at 12:00 p.m.

II. APPOINTMENTS 

A. Consider the Removal and/or Appointment of San Juan EDC Board Member(s).

DISCUSSION: Mayor Mario Garza stated Mr. Loredo had informed several of the board 
members of the City Commission he was no longer interested in serving. Mayor Garza asked if a 
letter had been submitted to which Mr. Benjamin Arjona, City Manager responded not at this 
time. 

Commissioner Marco “Markie Villegas made motion to remove Mr. Roberto Loredo and 
appoint Nickie Ybarra and was seconded by Commissioner Ernesto “Neto” Guajardo. 
Motion passed (3-1). Motion was opposed by Commissioner Jesus “Jesse” Ramirez.

III. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS:

A. Discussion and Possible Action to Authorize a Budget Amendment for a Holiday 
pay from the General Fund in the mount of $47,522.00, Sanitation Retained 
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
WEDNESDAY, OCTOBER 7, 2020

2

Earnings in the Amount of $8,952.00, Utility Retained Earnings in the amount of 
$11,321.00, and from the Storm Drainage in the Amount of $1,843.00. 

DISCUSSION: Mr. Benjamin Arjona stated the item was to give a holiday pay to every single 
employee, an amount of about $300 per employee whether part time or full time. Mr. Arjona 
further stated if it did get approved it could be done as early as before the Christmas weekend. 
Mayor Mario Garza asked what the amount would be if for seasonal to which Mr. Arjona 
responded it was up to the City Commission it could be the same across the board or half which 
would be $150.00. Mayor Mario Garza asked if we were good with the balances to which Mr. 
Arjona responded yes.  

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (4-0). 

B. Discussion and Possible Action Regarding Consideration on Employee Holiday 
Pay.

DISCUSSION: Benjamin Arjona, City Manager stated the item was pretty much the same thing 
as the previous one as it is written on the ordinance it has to be approved with a budget 
amendment. Mayor Mario Garza stated he believed it was a great move that the City and the 
Commission were doing by moving forward with this decision the City Employees have been 
working very hard tremendously during this pandemic. Mayor Garza added our lives have been 
changing and this is just a token of appreciation for Christmas and their families.

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by 
Mayor Mario Garza. Motion passed (4-0).

IV. RESOLUTION

A. Consideration and Action on a Resolution Requesting Governor Abbott to 
Include Municipal Personnel in the Official Expert Vaccine Allotment Panel’s 
Definition of Frontline Workers.

DISCUSSION: Benjamin Arjona, City Manager stated as you may have seen it on the news 
Hidalgo County is getting ready to receive vaccines from Pfizer, however the intent of the 
resolution is to include municipal personnel in the definition of front line workers. Mr. Arjona 
further stated the request was asking Governor Greg Abbott to consider municipal employees as 
front line workers. Mr. Arjona added the resolution was in support for every municipality 
employee to be considered a front line worker when the vaccine comes out. Mr. Arjona stated as 
you know every single employee whether it be administration, sanitation, utilities everybody is a 
frontline employee. Mr. Arjona further stated we deal with the public on a day to day basis so I 
think if they could consider us being one of these frontline workers. Mr. Arjona added we don’t 
know who comes into the office; we don’t know who we are getting in contact with. 
Commissioner Guajardo stated this opportunity that Mr. Arjona mentioned with the resolution as 
city government we never close only on holidays but I think it’s a good idea for employees to be 
considered as first responders for the vaccine, this resolution should help all employees in city 
government as they continue working. Commissioner Marco Villegas stated he reiterated the same 
sentiment and being on the front line our city employees are always called upon for everything that 
includes all different departments whether it be the brush pick up, the water, it doesn’t matter what 
it is they respond and always come in contact with other people. Commissioner Villegas further 
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stated likewise I understand some of the districts are doing the same thing as far as the teachers, 
the importance of their safety. Commissioner Villegas added it’s something that could be put on 
stone that the City of San Juan would like to keep the employees safe. Mayor Garza stated he 
knew the front line doctors, nurses, police, fire and everybody else that falls in that category, our 
city employees are considered as part of our first responders that’s why all staff was included in 
the hazard pay. Mayor Garza further stated this is a great idea just like my colleagues mentioned 
city employees are part of our first responder’s team and asking Governor Abbott to make this 
concrete would be ideal for our San Juan Community. Mayor Mario Garza proceeded to read the 
Resolution requesting Governor Greg Abbott that City Employee’s state wide be defined as 
frontline workers for the allocation of the vaccine.   Mr. Benjamin Arjona, City Manager stated 
thank you on behalf the whole staff for this. I know when I spoke to you regarding this item you 
were very eminent about putting it on the agenda because of having to do with the employees 
welfare.  

Commissioner Ernesto “Neto” Guajardo made a motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (4-0).

V. ADJOURNMENT

Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 12:13 p.m. and was 
seconded by Mayor Mario Garza. Motion passed (4-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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