
                                             

SAN JUAN CITY COMMISSION
Location: Amigos Del Valle

600 W. 1st Street
San Juan, Texas 78589
Tuesday, April 27, 2021

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     

  

A.  It is the Intent of the City Commission to Conduct this Meeting Primarily via Teleconference 
Pursuant to the Open Meetings Act Procedures Announced by Governor Abbott. Due to the 
COVID­19 Pandemic, the City has Established an Alternative for Residents to Make Public 
Comments During the Meeting. If you Would Like to Participate Under Public Comments, 
You Must Submit a Request Beginning Friday, April 23, 2021 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box Next to the 
Drive­Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 78589. All Requests Must be 
Received no Later than 5:00 p.m. on Tuesday, April 27, 2021. Your Request Should Include 
Your Name, Address, Telephone Number and Your Comment. We Ask for Everyone's 
Cooperation with this Procedure.

   
  V. PRESENTATIONS 
     

   A.  Proclamation Recognizing the Heroic Act of Angel Tseng in the City of San Juan, Texas.
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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   B.  Proclamation Recognizing the Heroic Act of Jared Moore in the City of San Juan, Texas.
   

  
C.  Presentation on Departmental Reports: Department of Finance, Fire Department, Police 

Department, Municipal Court, and Department of Utilities.
   

      1.  Department of Finance Monthly Report, 
   

      2.  Department of Utilities Monthly Report. 
   

      3.  Municipal Court Monthly Report 
   

      4.  Fire Department Monthly Report.  
   

  VI. ORDINANCES 
     

  

A.  Consider Adoption of the Ordinance in First Reading of the Voluntary Annexation Petition of 
the Meadows on Ridge Subdivision Being a 5.42­Acre Tract of Land Out of Lot 12, Block 31, 
Alamo Land and Sugar Company's Subdivision, as per Map Recorded in Volume 1, Pages 24 
thru 26, Map Records, Hidalgo County, Texas, Located at the Southwest Corner of Ridge and 
Cesar Chavez Road, as Requested by Esponjas Development, LTD. 

   

  

B.  Consider First Reading of an Ordinance Amending Chapter 1 General Provisions, Article 1.05 
Administrative Fees, Section 1.05.003 Fire Department of the City of San Juan's Code of 
Ordinance for the Purpose of Establishing Certain Fees for the Fire Department Provided by 
The City of San Juan, Texas; providing for publication and Effective Date' providing for a 
Severability Clause; providing for Texas Open Meetings Compliance; and Providing for a 
Repealer Clause. 

   
  VII. CONSENT AGENDA 
     

  

A.  Consider Second and Final Reading of an Ordinance for the Rezoning Request from Multi­
Family Residence District (R­MF) to Single­Family Residence District (R­S) of the 16.357 
Acre Tract of Land out of the West 4.07 Acres of Lot 7, Block 7 and 12.29 Acres Out of the 
East 14.83 Acres of Lot 7, Block 6, John Closner Subdivision, out of Porciones 71 and 72, 
Located Approximately a Quarter of a Mile West of Raul Longoria Road, Along the North side 
of Eldora Road, as Requested by Melden & Hunt, Inc. 
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B.  Consider Second and Final Reading of an Ordinance for the Rezoning Request from Single­
Family Residence District (R­S) to Multi­Family Residence District (R­MF) for an 8.65­Acre 
Tract of Land Out of Lot 12, Block 31, Alamo Land and Sugar Company's Subdivision, 
Located at the Southwest Corner of Ridge and Cesar Chavez Road, as Requested by Esponjas 
Development, LTD. 

   

  

C.  Consider Second and Final Reading of an Ordinance for the Rezoning Request from Single­
Family Residence District (R­S) to General Business District (C­2) of Tract I ­ the 5.43­Acre 
Tract of Land of the South 500 feet of the West 495 Feet of Lot 14, Block 47, Alamo Land and 
Sugar Company's Subdivision. Tract II ­ the 9.32­Acre Tract of the West 495 Feet of the North 
820 feet of Lot 14, Block 47, Alamo Land and Sugar Company's Subdivision, Located 
Approximately Three Quarters of a Mile East of Raul Longoria Road, Along the North Side of 
Nolana Avenue, as Requested by Juan Maldonado. 

   

   D.  Tax Collection Report ­ March 2021 
   

   E.  Quarterly Investment Report ­ March 31, 2021 
   

   F.  Budget Expenditure Report ­ March 2021 
   

  VIII. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in Accordance with the 
Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, Government Code 
Chapter 551. (Consultation with Attorney)

   

     
1.  Pursuant to Section §551.071, Consultation with Attorney; Discussion and Possible Action 
Regarding City Hall/Transit Terminal Building.

   
  IX. RECONVENE 
     

  

A.  The City of San Juan will Reconvene in Open Session to Take Necessary Action, if any, in 
Accordance with Chapter 551, Open Meeting, Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

   

      1.  Discussion and Possible Action Regarding City Hall/Transit Terminal Building.
   

  X. ADJOURNMENT 
     

C E R T I F I C A T I O N
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I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on  the bulletin board. A place convenient and readily accessible  to  the public on  the   in 
accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the the ________ of __________________ , 2021.

________________________________ 
OFFICE OF THE CITY SECRETARY

Page 4 



Page 5 



Page 6 



709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Leroy Gonzales, Director of Finance 
   
DATE: 4/16/2021 
   
SUBJECT: Department of Finance Monthly Report, 
 

Finance Department  

Department Description

Finance Department has the responsibility to safeguard City’s financial assets and manage its 
resources in according with state law, City Charter, and ordinances enacted by the City 
Commission.

 Process accounts payable and payroll for the City of San Juan and Economic Development 
Corporation.

 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s investments 

policy prioritizing objective of safety, liquidity and yield

Additional Information

 7 STAFF MEMBERS
 Maintained 26 funds, assisted 24 departments and posted 1,679 journal entries, issued 2,535 

disbursement checks and processed 3,493 payroll checks and direct deposits, during the 
months of March 2021 

 January Sales Tax 9.12% Increase of $29,224 Compared to last year.
 Audit FY 2019/2020 Completed and presented March 29, 2021.
 Reconciled 10 Bank Accounts
 Budget Adjustments (18)

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 Budget Amendments (0)
 Manage a 25.2 million budget

General Fund Budget of 13.2 million

Utility & Sanitation Fund 7.2 million

Stormwater Fund 305 thousand

Debt Service Fund 1.9 million

Other Funds 2.5 million

 

Utility Billing Department

Department Description

The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints.

 The City collects about 6,778 water and 9,524 sewer accounts.
 North Alamo Water Supply Corporation service 3,130 sewer accounts.
 Per Audited Financial Report, in FY ending 9/30/2020, Utility Fund collected 5.8 million and 

Sanitation Fund 3.6 million with a combined 9.4 million.
 Received 2 Chevy Colorado Vehicles for Meter Division
 Email Billing (87)
 Service Orders 
1. Connects 60

2. Meter information 18
3. Disconnect66
4. Dead Meters Change 24
5. Past Due Notice1,469
6. Cut Off Register 6
7. Cut List46
 Payments are made by

67 %    paid in person  

  1 %    juniors 

21 %    online               

  5 %    bank drafts       

  6 %    other locations 

 Staff of 7 Employees
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 4/20/2021 
   
SUBJECT: Department of Utilities Monthly Report. 
 

Texas Drought Outlook

 93% of Texas is in a drought (End of March)
 Exceptional Drought, Governor Abott Issued Proclamation March 10, 2021 
 STAGE II IS STILL IN FULL EFFECT 

System Outlook

 Water Connections – 6778
 Sewer Connections – 10,448 (3770 NAWSC)

Water Treatment Facility

 Combined Gallons Treated: 83.558 MG
 Combined Gallons Produced: 85.537 MG

Water Treatment Facility No. 1

 0 MG treated 
 41.725 MG delivered
 35.715 MG Transferred from WTF No. 2
 16.381 MG RAW (Reservoir)
 0 MG Backwash
 0 MG Well

Water Treatment Facility No. 2

 83.558 MG Treated

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 43.812 MG Delivered
 35.715 MG Transferred to WTF No. 1 
 40.705 MG RAW (Reservoir)
 1.41 MG Backwash 

WTP 3.5 MGD Expansions and Rehab 100%

Operated Water Plant as Efficiently as Possible

Sludge Management Continues to be Critical

Proposed Budget Pending TWDB Approval

Two Individuals were caught trespassing at Trevino Reservoir

Water Distribution System

 Leaks – 8
 Breaks – 5
 Taps – 2

Water Loss

 Reported – 126,500 gals
 Unreported – 150,600 gals

Hydrants

 Flushed – 21
 Repaired/Replaced – 0
 STAGE II WATER CONSERVATION STILL IN EFFECT

Valves

 Worked – 3
 Repaired/Replaced – 0

Utility Billing

 Work Orders – 2

We Continue Our Hydrant and Valve Maintenance

Three Vacancy – HEO/2WM

Wastewater Treatment Facility

 Treated – 61.245 MG
 Wetland – 3.358 MG
 860 - Cubic Yards of Sludge Hauled to Landfill
 JMJ Continues Work on Solids Dewatering Facility (Substantial Completion) 
 New Impeller IPS Pump 2
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 Pending Permit Renewal 

Wastewater Collections
Work orders – 47

 Sewer Main Repaired – 0
 Sewer Main Installed – 0
 Sewer Backups Reported – 23
 Sewer Backups Cleared – 4
 Odor Complaints – 2
 Locates – 2
 Manhole Repaired/replaced – 1
 New Manholes installed – 0
 Lift Station – 5
 Unauthorized Discharges - 1

Administration

Financials 

 Administration – -9.09% 
 Water Treatment – 44.69%
 Distribution: – 70.03%
 Sewer Collection – 50.56%
 Wastewater Treatment – 52.12%

Projects

 WTF No. 2 Pending TWDB Budget Approval 
 WWTF BFP – 99% Substantially Complete
 WWTF Rehab Design – 95% Complete (CHC)
 WTF No. 1 Rehab – 100%, Re-Advertising
 LS 13 Design – 99% Complete (CHC) 

Training

 Admin – 0
 Water Treatment – 2
 Distribution – 0
 Sewer Collection – 0
 Wastewater Treatment - 0

Certification

 Water Treatment - 0 
 Distribution – 0
 Sewer Collection - 0 
 Wastewater Treatment – 0
 Renewals - 0
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 4/20/2021 
   
SUBJECT: Municipal Court Monthly Report 
 

The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily reports to the 
Department of Finance.

Amount Collected                      $ 42,022.33
Defensive Driving                                0
Deferred                                              1 
Pre-Trials                                            19
Bench Trials                                         0
Scofflaw                                      $  7,324.45

COLLECTIONS 2020                                           COLLECTIONS 2021
March - $ 22,815.82                                             March - $ 42,022.33

CITATIONS ISSUED 2020                                   CITATIONS ISSUED 2021
March - 96                                                            March - 121

SCOFFLAW COLLECTIONS 2020                       SCOFFLAW COLLECTIONS 2021
March - $ 9,618.30                                                March - $ 7,324.45

City Marshal- Warrants and Fines Collected - $ 4,916.00
Break down:  Warrants -       15
Walk-ins -                              12
Phone calls -                         82

Total Warrants issued - 0

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 4/20/2021 
   
SUBJECT: Fire Department Monthly Report.  
 

The San Juan Fire Department had the following activity during the month of March 2021:

Emergency Calls
A total of 67 Calls for the month of March 2021. (Please see attached report.)
- A Shift  =   31
- B Shift  =  18
- C Shift =   18

Med-Care Response
Due to COVID19 Med-Care EMS responded along with the Fire Department for a total of 9 calls with 
one delay for the Month of March 2021.  The Med-Care report has not been submitted by Med-Care. 

County Calls
The San Juan Fire Department had a total of three (3) County Calls for the month of March 2021 
which are the following:
• Incident Number – 21-0134 for a Grass Fire at 530 W. Juan Baili
• Incident Number – 21-0148 for a Fire at 908 San Juanita
• Incident Number – 21-0157 for a Grass Fire at 500 E Owassa

Volunteer Department
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due 
to COVID-19.  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Jesus “Jesse” Ramirez
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Fire Inspections
A total of 19 inspections were conducted in the Month of March 2021, please see attached for 
detailed information about each conducted inspection.

Plan Reviews
The following plans were reviewed for the month of March 2021:
• ANH Construction
• Carroll Estates -405 Rafael Drive
• Starlite
• Carroll Estates – 401 Rafael Drive
• Francisco Delgado
• Marengo Foods
• The R.G. Complex
• Hinojosa Subdivision
• Taco Palenque – Fire Alarm

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belong only to the logs that were 
submitted by the Fire Chief, Lieutenant or Firefighter in Charge for the month of March 2021 to the 
Administration Office.
• A total of 843.6 Gallons of Diesel
• A total of 92 Gallons of Unleaded
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 27, 2021
 
Consider Adoption of the Ordinance in First Reading of the Voluntary Annexation Petition of 
the Meadows on Ridge Subdivision Being a 5.42-Acre Tract of Land Out of Lot 12, Block 31, 
Alamo Land and Sugar Company's Subdivision, as per Map Recorded in Volume 1, Pages 24 
thru 26, Map Records, Hidalgo County, Texas, Located at the Southwest Corner of Ridge and 
Cesar Chavez Road, as Requested by Esponjas Development, LTD. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning Department is processing a residential subdivision located at the Southwest corner 
of Ridge and Cesar Chavez Road. Part of the subdivision is outside the city limits but within the 
City of San Juan Extraterritorial Jurisdiction (ETJ). It is the City’s policy to annex subdivisions 
processed and approved within the city’s ETJ. In January 12, 2021, the City Commission 
approved a Resolution 21-02 accepting petition for voluntary annexation and setting dates and 
times for public hearings. 

The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter. 
 
RECOMMENDATION: 

Consider Adoption of the Ordinance in First Reading for the Voluntary Annexation Petition. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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ORDINANCE NO. 

AN ORDINANCE PROVIDING FOR THE EXTENSION ON CERTAIN 
BOUNDARY  LIMITS OF THE CITY OF SAN JUAN, TEXAS; AND THE 
VOLUNTARY ANNEXATION OF A 5.42-ACRE TRACT OF LAND OUT 
OF LOT 12, BLOCK 31, ALAMO LAND AND SUGAR COMPANY’S 
SUBDIVISION, AS PER VOLUME 1, PAGES 24-26, MAP RECORDS OF 
HIDALGO COUNTY, TEXAS, AND ACCORDING TO WARRANTY DEED 
RECORDED UNDER COUNTY CLERK’S DOCUMENT NUMBER 2071603, 
OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS.

WHEREAS, Section 43.067 of the Texas Local Government Code provides for an 
alternate to the standard annexation proceedings where the property owner petitions for 
annexation; and

WHEREAS, the City Commission of the City of San Juan has decided to extend the 
corporate limits to include tracts of land adjacent to our present corporate limits as shown in 
Exhibit “A”; and 

WHEREAS, the hereinafter described territory lies within the extraterritorial of the City 
of San Juan, Texas; and

WHEREAS, the territory hereinafter described contains approximately 5.42 acres of 
land; and 

WHEREAS, a notice of the City of San Juan proposed annexation was published in a 
newspaper having general circulation in the City of San Juan, Texas January 20, 2021 and 
February 17, 2021 and was published between 11th day and 20th day before the public hearing 
dates; and 

WHEREAS, the first public hearing was held at 6:00 pm on February 9, 2021 at the San 
Juan Memorial Library, located at 1010 S. Standard Avenue, in San Juan, Texas and second 
public hearing was held at 6:00 pm on March 9, 2021 at San Juan Memorial Library, located at 
1010 S. Standard Avenue, in San Juan, Texas so that all interested parties were provided the 
opportunity to be heard regarding the proposed annexation of those tracts hereinafter described; 
and

WHEREAS, the enclosed municipal service plan for the proposed annexation was 
available for public inspection and explained in response to questions asked; and

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, THAT;
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Exhibit “B”

SECTION I: The following described in Exhibit “B” land and territory adjacent 
to and adjoining the City of San Juan, Texas is hereby added and annexed to the City of San 
Juan, Texas, and the property herein described is altered and amended so as to include such areas 
within the corporate limits of the City of San Juan. The description of the property to be annexed 
is as follows:

THE 5.42 ACRE TRACT OF LAND OUT OF LOT 12, BLOCK 31, ALAMO LAND AND 
SUGAR COMPANY’S SUBDIVISION, HIDALGO COUNTY, TEXAS, ACCORDING TO 
THE PLAT OR MAP THEREEOF RECORDED IN VOLUME 1, PAGES 24-26, MAP 
RECORDS HIDALGO COUNTY, TEXAS, AND ACCORDING TO QUITCLAIM DEED 
RECORDED UNDER COYNTY CLERK’S DOCUMENT NUMBER 2071603, OFFICIAL 
RECORDS, HIDALGO COUNTY, TEXAS, REFERNCE TO WHICH IS HERE MADE 
FOR ALL PURPOSES AND BEING MORE PARTICULARLY DESCRIBED BY METES 
AND BOUNDS AS FOLLOWS.

BEGINNING at a cotton picker spindle set on the North line of Lot 12 and in the 
centerline of Ridge Road for the northeast corner of this tract, said spindle bear N 81° 15’ W, 
970.00 feet from the northeast corner of Lot 12. 

THENCE; S 08° 45’ W, passing a 1/2” iron rod with cap stamped RPLS 4856 set at 
20.00 feet for the south right of way line of Ridge Road, a total distance of 1,280.00 feet to a ½” 
iron rod with cap stamped RPLS 4856 set on the North line of a 40.00 foot Hidalgo County 
Irrigation District No. 2 Canal Right of Way for the Southeast corner of this tract. 

THENCE; N 81° 15’ W, along the North line of a 40.00 foot Hidalgo County Irrigation 
District No. 2 Canal Right of Way, a distance of 20.00 feet to a ½” iron rod with cap stamped 
RPLS 4856 set on the East line of the Hidalgo County Drainage District No. 1 Tract (A 5.165 
acre tract out of Lot 12, Block 31, Alamo Land and Sugar Company’s Subdivision, according to 
Warranty Deed Recorded under County Clerk’s Document Number 864095, Official Records, 
Hidalgo County, Texas) and the most westerly Southeast corner of this tract. 

THENCE; N 08° 45’ E, along the East line of the Hidalgo County Drainage District No. 
1 Tract, a distance of 110.00 feet to a ½”  iron rod with cap stamped RPLS4856 set for an 
exterior corner of said tract and an interior corner of this tract.

THENCE; N 81° 15’ W, along the East line of the Hidalgo County Drainage District No. 
1 Tract, a distance of 180.00 feet to a ½” iron rod with cap stamped RPLS 4856 set for an 
interior corner of said tract and the most northerly southwest corner of this tract.

THENCE; N 08° 45’ E, along the East line of the Hidalgo County Drainage District No. 
1 Tract, passing a ½” iron rod with cap stamped RGEC found at 1,150.00 feet for the South 
Right of Way line of Ridge Road, a total distance of 1,170.00 feet to a cotton picker spindle set 
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on the North line of Lot 12, and in the centerline of Ridge Road for the Northeast corner of said 
tract and the Northwest corner of this tract.

 THENCE; S 81° 15’ E, along the North line of Lot 12 and the centerline of Ridge Road, 
a distance of 200.00 feet to the point of beginning and containing 5.42 acres of land more or less. 
Bearings are in accordance with Regency Acres, Recorded in Volume 19, Page 26, Map 
Records, Hidalgo County, Texas. 

SECTION II: The service plan attached to this ordinance as Exhibit “C” and being the 

same service plan presented at the public hearing held regarding this annexation, is hereby 

approved by the City Commission of the City of San Juan, Texas provided that’s such service 

plan may be amended or repealed in accordance with Section 43.0672 of the Local Government 

Code, when in the opinion of the City Commission, changed conditions or subsequent 

occurrences make the plan unworkable or obsolete. 

SECTION III:  The herein above described property and the area so annexed shall be a 

part of the City of San Juan, Texas and the property so added hereby shall bear its pro rata share 

of taxes levied by the City of San Juan, Texas, and inhabitants thereof shall be entitled to all of 

the rights and privileges of the citizens of San Juan, Texas, in areas having similar characteristics 

of topography, land utilization and population density, and shall be bound by the acts ordinances, 

resolutions and regulations of the City of San Juan, Texas.

SECTION IV:  The zoning of the property shall be classified as Single-Family Residence 

District (R-S) and Multi-Family Residence District (R-MF).

SECTION V: Upon annexation of the herein above described property, the acreage 

within the city limits of San Juan after annexation will be increased in an amount which does not 

exceed the statutory limitation as set out in Chapter 43 of the Texas Local Government Code.

SECTION VI: Upon the approval of the second and final reading hereof, the City 

Secretary  of the City of San Juan is hereby authorized and directed to cause a true and correct 

copy of the caption of this ordinance, including the general description of the property annexed 

to be published in a newspaper of general circulation in San Juan, Texas.
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SECTION VII: If any part, phrase or sentence of this Ordinance is held void or 

unconstitutional by a Court or competent jurisdiction, or if any tract of land or portion of any 

tract of land hereby annexed shall be held to be ineligible for annexation or wrongfully annexed, 

the remaining portions of this Ordinance and the remaining tracts so annexed shall be 

considered severable and shall remain in full force and effect.

SECTION VIII: In accomplishing the annexation of the territory annexed by this Ordinance, 

the City of San Juan has strictly followed the provisions of State Law and the cases as they 

apply to annexations and any possible deviation from special provisions was unintentional and 

not material to the accomplishment of this annexation. 

PASSED and APPROVED on first reading on the 23rd day of April, 2021.

PASSED and APPROVED on second reading on the ____ day of _______, 2021.

CITY OF SAN JUAN

                                                              _______________________________
 MARIO GARZA, Mayor

ATTEST:

____________________________________
DIANA CAVAZOS, City Secretary

APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________________
City Attorney
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 27, 2021
 
Consider First Reading of an Ordinance Amending Chapter 1 General Provisions, Article 1.05 
Administrative Fees, Section 1.05.003 Fire Department of the City of San Juan's Code of 
Ordinance for the Purpose of Establishing Certain Fees for the Fire Department Provided by The 
City of San Juan, Texas; providing for publication and Effective Date' providing for a 
Severability Clause; providing for Texas Open Meetings Compliance; and Providing for a 
Repealer Clause. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Fire Department is seeking authorization to Consider First Reading of an 
Ordinance Amending Chapter 1 General Provisions, Article 1.05 Administrative Fees, Section 
1.05.003 Fire Department of the City of San Juan's Code of Ordinance for the Purpose of 
Establishing Certain Fees for the Fire Department Provided by The City of San Juan, Texas; 
providing for publication and Effective Date' providing for a Severability Clause; providing for 
Texas Open Meetings Compliance; and Providing for a Repealer Clause. The Fire Department 
services to the community and fees are necessary to offset the operation and administrative costs 
incurred by the City in doing so. 
 
RECOMMENDATION: 

Consider First Reading of an Ordinance Amending Chapter 1 General Provisions, Article 1.05 
Administrative Fees, Section 1.05.003 Fire Department of the City of San Juan's Code of 
Ordinance for the Purpose of Establishing Certain Fees for the Fire Department Provided by The 
City of San Juan, Texas; providing for publication and Effective Date' providing for a 
Severability Clause; providing for Texas Open Meetings Compliance; and Providing for a 
Repealer Clause

 

PREPARED BY: APPROVED BY:
Tirso Garza, Fire 
Chief   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 27, 2021
 
Consider Second and Final Reading of an Ordinance for the Rezoning Request from Multi-
Family Residence District (R-MF) to Single-Family Residence District (R-S) of the 16.357 Acre 
Tract of Land out of the West 4.07 Acres of Lot 7, Block 7 and 12.29 Acres Out of the East 
14.83 Acres of Lot 7, Block 6, John Closner Subdivision, out of Porciones 71 and 72, Located 
Approximately a Quarter of a Mile West of Raul Longoria Road, Along the North side of Eldora 
Road, as Requested by Melden & Hunt, Inc. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

During the City Commission meeting of April 13, 2021, the City Commission approved the 
First Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background. 

The applicant owns a 16.357 acre tract along West Eldora Road, approximately 250 feet West of 
the Drain Ditch. They are proposing to rezone the property into Single-Family Residence 
District (R-S) in order to build a residential subdivision. 

It is noted, that the previous property owner rezoned the property into Multi-Family Residence 
District last year. They were proposing an apartment complex in the property. The surrounding 
properties consist of mixture of single-family and multi-family uses along Eldora Road. A 
subdivision plat will be required in order to do any improvements to the property. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-
five (45) property owners within a two hundred (200) foot radius and received one comment 
against the request. 
 
RECOMMENDATION: 

During the Regular Meeting on April 1, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 04/01/2021                       
CITY COMMISSION – 04/13/2021
DATE PREPARED – 03/26/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Multi-Family Residence District 
(R-MF) to Single-Family Residence District (R-S)

APPLICANT: Idette and Vicente Garza

AGENT: Melden & Hunt, Inc. 

LEGAL: Being a 16.357 acre tract of land out of the West 4.07 
acres of Lot 7, Block 7 and 12.29 acres out of the East 
14.83 acres of Lot 7, Block 6 of the John Closner 
Subdivision, out of Porciones 71 and 72.

LOCATION: Located approximately a quarter of a mile West of Raul 
Longoria Road along North side of Eldora Road.

LOT/TRACT SIZE: 16.357 acres

CURRENT USE OF PROPERTY: Vacant 

PROPOSED USE OF PROPERTY: Single-Family Residence District (R-S) 

EXISTING ZONING: Multi-Family Residence District (R-MF)

EXISTING LAND USE/ North – Agriculture; Single-Family Residence District (R-S)
ADJACENT ZONING: South – Residential; Single-Family Residence District (R-S)

East – Vacant; Multi-Family Residential District (R-MF)
West –Residential; Single-Family Residence District (R-S)

LAND USE PLAN DESIGNATION: Residential 

ACCESS AND CIRCULATION: This property has access onto Eldora Road.

PUBLIC SERVICES: Water service will be provided by the North Alamo Water 
Supply Corporation; sewer will be provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval of the rezoning request. 
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REZONING REQUEST                                PAGE 2
MELDEN & HUNT, INC.  
APRIL 27, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant owns a 16.357 acre tract along West Eldora Road, approximately 250 feet West of the 
Drain Ditch. They are proposing to rezone the property into Single-Family Residence District (R-S) in 
order to build a residential subdivision. 

It is noted, that the previous property owner rezoned the property into Multi-Family Residence District 
last year. They were proposing an apartment complex in the property. The surrounding properties 
consist of mixture of single-family and multi-family uses along Eldora Road. A subdivision plat will be 
required in order to do any improvements to the property. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-five 
(45) property owners within a two hundred (200) foot radius and received one comment against the 
request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map 
Survey of property   
List of neighboring property owners receiving notice
Ordinance

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 04/01/2021 Commissioner Alaniz made a motion to approve the rezoning request as presented 
by staff. Commissioner Yzaguirre seconded the motion. The motion passed unanimously with a 6-0 
vote. 

Mr. Escobar said property owner is rezoning the property back to Single-Family Residence. The 
property was rezone into Multi-Family back in 2020 for an apartment complex. The project was never 
finalized and property was sold. New property owner is proposing a residential subdivision and they are 
changing the zoning back into single-family. A subdivision plat will be required in order to do 
improvements to the property. The advertisement was in the newspaper and letters were mailed out to 
the surrounding property owners within the 200 foot radius.

Proposed Site
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ORDINANCE NO.

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, THE ZONING 
ORDINANCE OF THE CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT 

FROM MULTI-FAMILY RESIDENCE DISTRICT (R-S) TO SINGLE-FAMILY 
RESIDENCE DISTRICT (R-S) OF THE 16.357 ACRE TRACT OF LAND OUT OF THE 
WEST 4.07 ACRES OF LOT 7, BLOCK 7 AND 12.29 ACRES OUT OF THE EAST 14.83 

ACRES OF LOT 7, BLOCK 6, JOHN CLOSNER SUBDIVISION OUT OF PORCIONES 71 
AND 72, LOCATED APPROXIMATELY A QUARTER OF A MILE WEST OF RAUL 

LONGORIA ROAD ALONG THE NORTH SIDE OF ELDORA ROAD, BE IT ORDAINED 
BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging Single-Family 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 

 

         The zoning district of the property legally described as 16.357 acre tract of land out of the West 4.07 

acres of Lot 7, Block 7 and 12.29 acres out of the East 14.83 acres of Lot 7, Block 6, John Closner 

Subdivision, out of Porciones 71 and 72, located approximately a quarter of a mile West of Raul 

Longoria Road along the North side of Eldora Road, shall be changed to Single-Family Residence 

District (R-S) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 13th day of April, 2021.

PASSED and APPROVED on second and final reading on the 27th day of April, 2021.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _______________________________
DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 27, 2021
 
Consider Second and Final Reading of an Ordinance for the Rezoning Request from Single-
Family Residence District (R-S) to Multi-Family Residence District (R-MF) for an 8.65-Acre 
Tract of Land Out of Lot 12, Block 31, Alamo Land and Sugar Company's Subdivision, Located 
at the Southwest Corner of Ridge and Cesar Chavez Road, as Requested by Esponjas 
Development, LTD. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

During the City Commission Meeting of April 13, 2021, the City Commission approved the 
First Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background. 

The applicant is proposing to rezone an 8.65-acre tract of land located at the Southwest corner of 
Ridge and Cesar Chavez Road into Multi-Family Residence District. They are proposing to 
build a residential subdivision and half of it will be for apartments complexes. 

The Comprehensive Plan establishes this property as residential use. If approved, the proposed 
single-family development would need to comply with the city’s requirements, as applicable. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirty 
(30) property owners within a two hundred (200) foot radius and received three (3) comments 
against the request. 
 
RECOMMENDATION: 

During the Regular Meeting on March 4, 2021,t he Planning and Zoning unanimously 
recommended approval of the rezoning request as presented by staff. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 03/04/2021                       
CITY COMMISSION – 04/13/2021
DATE PREPARED – 04/06/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-Family Residence 
District (R-S) to Multi-Family Residence District (R-
MF)

APPLICANT:  Esponjas Development, Ltd.

AGENT: Quintanilla, Headley and Associates

LEGAL: 8.65-acre tract of land out of Lot 12, Block 31, Alamo 
Land and Sugar Company’s Subdivision

LOCATION: The property is located at the Southwest corner of 
Ridge and Cesar Chavez Road

LOT/TRACT SIZE: 8.65-acre tract

EXISTING ZONING: Single-Family Residence District (R-S)

EXISTING LAND USE/ North – Vacant; Single-Family Residence District (R-S)
ADJACENT ZONING: South – Residential; Single-Family Residence District 

(R-S)
East – Outside City Limits
West – Drainage Canal 

PUBLIC SERVICES: Water and sewer services will be provided by the City 
of San Juan.

RECOMMENDATION: Staff recommends approval of the rezoning request.
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REZONING REQUEST                            PAGE 2
ESPONJAS DEVELOPMENT, LTD.
APRIL 27, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is proposing to rezone an 8.65-acre tract of land located at the Southwest corner of 
Ridge and Cesar Chavez Road into Multi-Family Residence District. They are proposing to build a 
residential subdivision and half of it will be for apartments complexes. 

The Comprehensive Plan establishes this property as residential use. If approved, the proposed 
single-family development would need to comply with the city’s requirements, as applicable. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirty (30) 
property owners within a two hundred (200) foot radius and received three (3) comments against the 
request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map   
Complaint letter 
Survey
Subdivision Plat 
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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REZONING REQUEST                            PAGE 3
ESPONJAS DEVELOPMENT, LTD.
APRIL 27, 2021

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 03/04/2021 Commissioner Alaniz made a motion to approve the rezoning request as 
presented by staff. Commissioner Yzaguirre seconded the motion. The motion passed unanimously 
with 5-0 vote. 

Mr. Escobar explained the application is for a rezoning from residential to multi-family district for 
half of the proposed Valley Ranch Subdivision. The property is located at the Southwest corner of 
Ridge and Cesar Chavez Road. The development will be similar to Carroll Estates along Carroll 
Road which half of the subdivision is for residential and other half for duplex. The advertisement 
was in the newspaper and letters were mailed out to the surrounding property owners within the 200 
foot radius. 
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, TO 
CHANGE THE ZONING DISTRICT FROM SINGLE-FAMILY RESIDENCE 

DISTRICT (R-S) TO MULTI-FAMILY RESIDENCE DISTRICT (R-MF) OF 8.65-
ACRE TRACT OF LAND OUT OF LOT 12, BLOCK 31, ALAMO LAND AND 

SUGAR COMPANY’S SUBDIVISION, LOCATED AT THE SOUTHWEST CORNER 
OF RIDGE AND CESAR CHAVEZ ROAD, BE IT ORDAINED BY THE CITY 

COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the 

City’s Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging 

multi-family residential district development that generates property taxes, water and sewer revenues 

and sales tax revenues.

 

The zoning district of the property legally described as 8.65-acre tract of land out of Lot 12, 

Block 31, Alamo Land and Sugar Company’s Subdivision, shall be changed to General Business 

District (C-2) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 13th day of April, 2021.

PASSED and APPROVED on second and final reading on the 27th day of April, 2021.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _________________________________
DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 27, 2021
 
Consider Second and Final Reading of an Ordinance for the Rezoning Request from Single-
Family Residence District (R-S) to General Business District (C-2) of Tract I - the 5.43-Acre 
Tract of Land of the South 500 feet of the West 495 Feet of Lot 14, Block 47, Alamo Land and 
Sugar Company's Subdivision. Tract II - the 9.32-Acre Tract of the West 495 Feet of the North 
820 feet of Lot 14, Block 47, Alamo Land and Sugar Company's Subdivision, Located 
Approximately Three Quarters of a Mile East of Raul Longoria Road, Along the North Side of 
Nolana Avenue, as Requested by Juan Maldonado. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

During the City Commission meeting of April 13, 2021, the City Commission approved the 
First Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background. 

The applicant is proposing to rezone the property into General Business District (C-2) in order 
to a do a commercial development. The surrounding properties consist of mixture of commercial 
uses along Nolana Avenue. It is noted, that part of the property was annexed to the City of San 
Juan. The property is located in the North Alamo Water Supply Corporation. The property 
owner will be required to subdivide the property in order to do any improvements to the 
property. 

Staff recommends approval of the rezoning request since Nolana Avenue is conducive for 
commercial district. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twelve (12) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the request. 
 
RECOMMENDATION: 

During the Regular Meeting on March 4, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 5-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 03/04/2021                       
CITY COMMISSION – 04/13/2021
DATE PREPARED – 04/06/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-Family Residence 
District (R-S) to General Business District (C-2)

APPLICANT: Juan Maldonado

AGENT: N/A

LEGAL: Tract I – the 5.43-acre tract of land of the South 500 
feet of the West 495 feet of Lot 14, Block 47, Alamo 
Land and Sugar Company’s Subdivision. 
Tract II - the 9.32-acre tract of land of the West 495 
feet of the North 820 feet of Lot 14, Block 47, Alamo 
Land and Sugar Company’s Subdivision.

LOCATION: The property is located approximately three quarter of a 
mile East of Raul Longoria Road, along the North side 
of Nolana Avenue

LOT/TRACT SIZE: 15-acre tract

EXISTING ZONING: Single-Family Residence District (R-S) / General 
Business District (C-2)

EXISTING LAND USE/ North – Outside City Limits
ADJACENT ZONING: South – Hidalgo County Community Park; Single-

Family Residence District (R-S) / General Business 
District (C-2)
East – Vacant; Single-Family Residence District (R-S) / 
General Business District (C-2)
West – Vacant; Single-Family Residence District (R-S) 
/ General Business District (C-2)

PUBLIC SERVICES: Water service will be provided by the North Alamo 
Water Supply Corporation; sewer will be provided by 
the City of San Juan.

RECOMMENDATION: Staff recommends approval of the rezoning request.
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REZONING REQUEST                            PAGE 2
JUAN MALDONADO
APRIL 27, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is proposing to rezone the property into General Business District (C-2) in order to a 
do a commercial development. The surrounding properties consist of mixture of commercial uses 
along Nolana Avenue. It is noted, that part of the property was annexed to the City of San Juan. The 
property is located in the North Alamo Water Supply Corporation. The property owner will be 
required to subdivide the property in order to do any improvements to the property. 

Staff recommends approval of the rezoning request since Nolana Avenue is conducive for 
commercial district. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twelve 
(12) property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map   
Survey 
List of neighboring property owners receiving notice

 Ordinance 

Proposed Site
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REZONING REQUEST                            PAGE 3
JUAN MALDONADO
APRIL 27, 2021

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 03/04/2021 Commissioner Guajardo made a motion to approve the rezoning as presented by 
staff. Commissioner Alaniz seconded the motion. The motion passed unanimously with a 5-0 vote. 

Mr. Escobar explained the application is for a rezoning from residential to commercial district along 
East Nolana Avenue. Applicant is proposing to do a commercial development in the property. Mr. 
Escobar listed which businesses are allowed in a commercial district (C-2). The advertisement was 
in the newspaper and letters were mailed out to the surrounding property owners within the 200 foot 
radius. 

Page 81 



ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, TO CHANGE THE 
ZONING DISTRICT FROM SINGLE-FAMILY RESIDENCE DISTRICT (R-S) TO GENERAL 

BUSINESS DISTRICT (C-2) OF TRACT I -  THE 5.43-ACRE TRACT OF LAND OF THE 
SOUTH 500 FEET OF THE WEST 495 FEET OF LOT 14, BLOCK 47, ALAMO LAND AND 
SUGAR COMPANY’S SUBDIVISION. TRACT II - THE 9.32-ACRE TRACT OF LAND OF 

THE WEST 495 FEET OF THE NORTH 820 FEET OF LOT 14, BLOCK 47, ALAMO LAND 
AND SUGAR COMPANY’S SUBDIVISION, LOCATED APPROXIMATELY THREE 

QUARTER OF A MILE EAST OF RAUL LONGORIA ROAD, ALONG THE NORTH SIDE 
OF NOLANA AVENUE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 

SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial 

district development that generates property taxes, water and sewer revenues and sales tax revenues.

 

The zoning district of the property legally described as Tract I – the 5.43-acre tract of land of the 

South 500 feet of the West 495 feet of Lot 14, Block 47, Alamo Land and Sugar Company’s Subdivision. 

Tract II - the 9.32-acre tract of land of the West 495 feet of the North 820 feet of Lot 14, Block 47, 

Alamo Land and Sugar Company’s Subdivision, located approximately three quarter of a mile East of 

Raul Longoria Road, along the North side of Nolana Avenue, shall be changed to General Business 

District (C-2) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 13th day of April, 2021.

PASSED and APPROVED on second and final reading on the 27th day of April, 2021.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _________________________________
DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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