
                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, September 14, 2021

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  
A.  Presentation on Department Reports: Department of Planning and Zoning, Department of 

Parks and Recreation, San Juan Memorial Library and Department of Sanitation.
   

      1.  Planning and Zoning Monthly Report. 
   

      2.  Parks and Recreation Monthly Report. 
   

      3.  San Juan Memorial Library Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      4.  Department of Sanitation Monthly Report. 
   

   B.  Presentation of the TAAF local Athletes of the Year. 
   

  VI. PUBLIC HEARINGS 
     

  

A.  Hold a Public Hearing for the Conditional Use Permit to Allow a Truck Parking at 301 W. 
Nolana Avenue, legally described as the North 330 feet of the West 314 feet excluding the 
West 100 feet of Drainage Ditch of Lot 12, Block 8, John Closner Subdivision, as Requested 
by Eliud Gonzalez. 

   

  

B.  Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic Beverages for 
On­Premise Consumption at "Yadiras Drive­Thru" located at 506 E. FM 495, legally described 
as Lot 1, Yadira Subdivision, as Requested by Margarito Esquivel. 

   

  

C.  Hold a Public Hearing for a Conditional Use Permit to Allow an Automotive Repair and 
Service at "El Tio Auto Sales" located at 804 E. Business 83, legally described as Lots 84­89, 
Tierra Blanca Estates Subdivision, as Requested by Luis A. Vazquez. 

   
  VII. ORDINANCES 
     

  

A.  Consideration and Action to Approve an Ordinance Abandoning a 15­Foot Utility Easement 
Dedication out of Lots 12 through 22, Cesar Heights Subdivision, Hidalgo County, Texas, as 
recorded by Instrument Number 3235451, as requested by the Owner(s); Authorizing the 
Mayor to Execute any and all Necessary Transfer Documents for said Abandonment; 
Providing a Repealer Clause; Providing a Saving Clause; Providing for Effective Date; 
Providing for Publication; and Ordaining Other Provisions Related to the Subject Matter 
Hereof. 

   

  

B.  An Ordinance Amending Chapter 1 General Provisions, Article 1.05 Administrative Fees, 
Section 1.05.006 San Juan Memorial Park, Subsection (A) Park Facility Rental Fees of the City 
of San Juan's Code of Ordinances to Add Paragraph (4) to Provide Provisions to Allow Co­
Sponsorship and Co­Promotion of Events Held at the City's Park Facilities; Providing for 
Effective Date; Providing for Codification; Providing for a Severability Clause; and Providing 
for a Repealer Clause.

   
  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
     

  

A.  Preliminary and Final Plat Approval of the Arguello Subdivision being an 0.86­acre tract of 
land out of Lot 7, Block 6, John Closner Subdivision, located approximately a quarter of a mile 
East of Veterans Boulevard, along the North side of Eldora Road, as Requested by R.E. Garcia 
& Associates. 
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B.  Preliminary and Final Plat Approval of the Christian Estates Subdivision being a 10.95­acre 
tract of land out of Lot 12, Block 8, John Closner Subdivision, located approximately a quarter 
of a mile South of Nolana Avenue, along the West side of Raul Longoria Road, as Requested 
by Quintanilla, Headley and Associates, Inc. 

   

  

C.  Discussion and Possible Action to Authorize Staff to Approve the Final Year Contract 
Extension with Chemtrade for Liquid Ammonium Sulfate Solution and Liquid Alumminum 
Sulfate with a Possible Price Increase and Authorize The City Manager to Execute All Related 
Documents and Budget Amendment as Needed.  

   

  

D.  Discussion and Possible Action to Approve the Internet Crimes Against Children (ICAC) Task 
Force Memorandum of Understanding (MOU) between the Office of Attorney General of 
Texas and the San Juan Police Department. 

   

  
E.  Discussion and Possible Action to Approve the Service Contract Interlocal Agreement between 

the City of Weslaco and the City of San Juan. 
   

  

F.  Discussion and Possible Action to Approve the TLETS ACCESS Interlocal Agreement 
between the Pharr­San Juan­Alamo ISD Police Department and the San Juan Police 
Department. 

   

  

G.  Discussion and Possible Action to Approve the Law Enforcement Emergency Regional 
Response Team (LEERRT) Memorandum of Understanding (MOU) between the City of Alton 
Police Department and the City of San Juan Police Department. 

   

  

H.  Discussion and Possible Action to Approve the Law Enforcement Emergency Regional 
Response Team (LEERRT) Memorandum of Understanding (MOU) between the Pharr­San 
Juan­Alamo ISD Police Department and the City of San Juan Police Department. 

   
  IX. RESOLUTIONS 
     

  

A.  Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting 
Dates and Times of Public Hearings and Directing the Planning Department to Prepare Service 
Plan for the 10.28­acre tract of land out of Lot 2, Block 31, Alamo Land and Sugar Company, 
according to the plat thereof recorded in Volume 1, Pages 24­25, Map Records, as Requested 
by 193 S. Heathwood Drive, LLC.  

   
  X. CONSENT AGENDA 
     

   A.  Budget Expenditure Report ­July 2021. 
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   B.  Budget Expenditure Report ­July 2021 
   

  

C.  Meeting Minutes
        ­ January 26, 2021
        ­ February 9, 2021
        
        

   
  XI. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in Accordance with the 
Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code 
Section §551.071 Consultation with Attorney.

   

     

1.  Discussion and Possible Action Regarding Case No. AAA­10­21­0002­6837, Arbitration 
Hearing Regarding Appeal of Indefinite Suspension Concerning Joseph Martinez v. City of 
San Juan.

   

     
2.  Discussion and Possible Action Regarding Proposed Collective Bargaining Agreement with 
San Juan Professional Fire Fighters Association, IAFF Local #4697.

   

     

3.  Discussion and Possible Action Regarding Cause No. C­2414­20­A Styled Hall­Mark Fire 
Apparatus­Texas, LLC v. City of San Juan, Texas in 92nd Judicial District Court, Hidalgo 
County, Texas.

   
  XII. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary Action, if any, in 
Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to take Vote or Take Final Action in Open Meeting.

   

     

1.  Possible Action Regarding Case No. AAA­10­21­0002­6837, Arbitration Hearing 
Regarding Appeal of Indefinite Suspension Concerning Joseph Martinez v. City of San 
Juan.

   

     
2.  Possible Action Regarding Proposed Collective Bargaining Agreement with San Juan 
Professional Fire Fighters Association, IAFF Local #4697.

   

     
3.  Action Regarding Cause No. C­2414­20­A Styled Hall­Mark Fire Apparatus­Texas, LLC v. 
City of San Juan, Texas in 92nd Judicial District Court, Hidalgo County, Texas.
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  XIII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on  the bulletin board. A place convenient and readily accessible  to  the public on  the   in 
accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the the ________ of __________________ , 2021.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roberto Escobar, Planning Director 
   
DATE: 8/25/2021 
   
SUBJECT: Planning and Zoning Monthly Report. 
 

The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below. 

• 91 building permits were issued during the month of August, $4,675,890.00 in total valuation. 
• 148 garage sale permits were issued $2,220 in total valuation. 
• Provide customer service and support to 869 people and handled approximately 2,223 calls.
• The building inspectors made approximately 631 inspections.
• Eighteen (18) building permits were issued for new houses $2,978,525.00 in total valuation. 

HEALTH DEPARTMENT
City Inspectors continue visiting all the businesses to check if occupational license and health 
permits were up to date. A total of twenty (20) yearly letters were sent out to existing businesses to 
renew their licenses. A total of twelve (12) business permits were renewed with $600.00 in total 
valuation and twelve (12) health inspections were issued during the month of July with a $1,225.00 in 
total valuation. 

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
• G W’S BBQ Catering – 107 N. Nebraska Avenue 
• JNV Nutrition – 2012 N. Raul Longoria Road
• Texas Audio Vide – 2604 N. Raul Longoria Road
• The Roundup BBQ Sauce – 107 N. Nebraska Avenue

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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CODE ENFORCEMENT
Code Enforcement Inspectors issued two (2) illegal dumping, nineteen (19) work orders for weedy 
lots, eight (8) abandoned and junk vehicles, one (1) garage sale without a permit, three (3) rubbish, 
four (4) building without a permit, forty-four (44) certified letters and one (1) street vendor. 

SUBDIVISIONS IN PROCESS
• Christian Estates
• Plaza San Juan 
• Arguello Subdivision 
• Hinojosa Subdivision 
• Sioux Coves Subdivision 
• Meadows on Ridge
• Valley Ranch Phase 2
• Starlite Subdivision 
• The R.G. Complex
• Re-Plat of Texas National
• Uresti Subdivision 
• Area Holdings Subdivision 
• Luna Subdivision
• Black Hills Estates Subdivision
• Hacienda San Fernando Subdivision
• County Park Phase 1
• Las Misiones de San Juan 
• Garco Subdivision 

PLANNING AND ZONING MEETINGS
During the month of August, there was no Planning and Zoning Meeting. 
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 9/7/2021 
   
SUBJECT: Parks and Recreation Monthly Report. 
 

For the month of August 2021, we have the following to report:

 

Parks Division/Events Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

 Staff has been maintaining our athletic fields, watering, fertilizing and mowing in preparation 
for the fall programs. 

 Assisted Public Works/Sanitation with clean-up on August 21, 2021.
 Keeping up with parks and city buildings and properties.
 Crews have been working on sprinkler systems and making sure they are operating properly 

during these hot summer days. 

  

 

Recreation Division,  

 

.PSJA SCHOOLS PE COACHES MEETING:  On August 18, recreation staff met with the San Juan 
Elementary Coaches to promote our upcoming fall programs in the City of San Juan. On August 19, 
recreation staff met with coaches from Raul Yzaguirre Middle School and Austin Middle School about 
the upcoming 6th grade programs that our department is planning. Staff distributed the 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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flyer/registration forms, program posters and answered any questions and listened to their comments 
& suggestions.

 

NATIONAL NIGHT OUT: August 12, 2021 staff, along with management & parks staff set up at 
Municipal Park 2 pm- 5 pm for the National Night Out scheduled to start at 6 p.m.  Staff passed out 
over 100 backpacks filled school supplies and the flyer/registration forms for the upcoming fall sports 
programs.

 

FALL LEAGUES:  Preparations are being be made for the upcoming Youth Volleyball, Youth Flag 
Football, Youth Tackle Football, High School Baseball/Softball Fall Leagues, Fall Training and Adult 
Softball Class E & Co-Ed.  Staff has been contacting the coaches and parents from last season and 
previous year programs participants and emails have been sent out.  Flyers have been posted on the 
City’s Social Media.  Staff has placed banners throughout the City promoting our youth fall programs. 

 

OPEN/CLOSE PARKS: My staff was opening/closing parks as needed for rentals and Carmen Park 
for public use. 

 

 

 

 

Maintenance Division, staff continues to provide professional maintenance and custodial service 
throughout the city. The following areas were addressed this past month

 Repaired AC units at City Shop, as well replaced a broken water faucet.
 Worked on AC unit at the water plant, cleaned out drain and pan. 
 IT did maintenance on unit at the building as well had to clean out drain and pan. 
 Continuous maintenance on AC units throughout the city as well as replacing air filters 

throughout. 
 Continue to monitor and service units at the Library.
 Assisted with the installation of a wall AC unit at Recycle Center Office.

 

 

Upcoming Events:

Registration continues for the fall programs.
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Parks Advisory Board:  The Parks and Recreation Advisory Board met on Tuesday August 31, 
2021.  Members present were: Aaron Gonzalez, Erica Lopez, RC Flores, Rick Martinez, Jonathan 
Gongora, and Claudia Alvarado.  This meeting had a short agenda and was more of an update on 
the upcoming programs as well as the new developments with the Northside recreation center and 
park.  A brief discussion was held regarding the upcoming fall sports programs.  Mr. Gongora asked 
if we had any specific plans as to any particular rules for safety protocols.   The department informed 
him that since we use school district facilities we would be following any safety protocols that the 
district has in place. Other discussion on games was a plan in case we had to make further 
adjustments.  Suggestions by Mr. Gonzalez, Mr. Gongora and Mr. Flores were to consider one 
parent per child to enter the games, as well as leaving a 15min- 20 min. open slot in between games 
so that players and families could filter in and out without a whole lot of contact.  These suggestions 
were made in case we got to that point.  After this discussion I briefly brought them up to date on the 
north side park and recreation center development.  Everyone was in agreeance that a park on the 
north side of town was needed.  Board then moved for adjournment.  
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Armandina Sesin, Director of Library 
   
DATE: 9/2/2021 
   
SUBJECT: San Juan Memorial Library Monthly Report. 
 

Enclosed is the August monthly report including statistics and programs:             

For the month of August, we had, 1,914 visitors.  Out of those visitors, 496 were here for computer 
use only.  The library checked out a total of 794 items both adult and children.  We had 69 in-house 
circulation items.  We requested and received twenty-two (22) Interlibrary Loans (ILL).  We had 58 
new patrons added to our circulation system.  We helped the public with an estimated 452 
reference/informational questions.  We had 86 fax transactions.  The monthly amount deposited was 
$950.95 both fines and fees.  

 

Please see the attached statistical report.

During the month of August

 The Library Board did not meet in August
 Attended the Directors’ meetings
 Attended “virtually” the Hidalgo County Library System (HCLS) meeting
 Attended the City Commission meetings
 Attended a Webinar from Follet
 Participated in the Night Out event at the Municipal Park
 Went to City Hall to make the money deposits for the library
 Managed the day-to-day operations of the San Juan Memorial Library

 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Meetings to be held in September 2021

Multipurpose Room

Library Board, September 1st 

HR Civil Service, September 2nd &3rd  

EDC meeting, September 7th & 21st 

HR meeting, September 7th   

Pre-bid Conference, September 8th 

Health Fair, September 9th & 19th (Tentatively)

City Commission meetings, September 14th & 28th   

Directors’ meetings, September 15th & 29th   

Bid Conference, September 21st 

HR Hearings, September 23rd & 24th 

Civil Service Entry Exam, September 28th 

 

Training Room:

Public Works, September 1st 
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Statistics Checkouts
Total Visitors 1,914 DVDs 48
Computer Users 496 Books Juvenile 555
Total Checkouts 794 Books Adult 191
In-House Use 69 Total 794
Inter-Library Loans 22
New Patrons 58 WiFi Usage
Reference\ Informational Questions 452 LibGuest 310
FAX transactions 86 LibStaff 233
Children's Programs 1 Total 543
Attendance 18

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 50

2nd Insurance Review 19
3rd Human Resources - Executive Room 5 Facebook Page
3rd EDC Meeting 10 Likes 0
5th Planning & Zoning 5 Visitors 31
6th Summer Reading Pizza Party 18
9th Human Resources - Executive Room 3 SJML Homepage
10th Work Session 25 Visitors 1,056
10th City Commission 28
11th Directors Meeting 14 Deposits
12th Civil Service Meeting 12 Fines $ 150.00
14th CCR Open Forum 2 Copies $ 800.95
16th Collective Bargaining 10 Total $ 950.95
17th Open Enrollment 145
17th EDC Meeting 15
18th Open Enrollment 88
18th Human Resources - Executive Room 8
19th Civil Service promo exam 6
20th City Hall Review 5
23rd Human Resources - Executive Room 4
24th City Commission 27
25th Directors Meeting 16
26th Human Resources - Hearings 20
27th Human Resources - Hearings 17
28th Home Owners' Association 20
30th Open Enrollment 22
30th Special Called Meeting 10
31st City Manager 12

Total 566

Training Room Reservations Attendance
26th Human Resources - Hearings 9
27th Human Resources - Hearings 8

Total 17

San Juan Memorial Library 
August 2021 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Monday, August 1, 2021 0 0

Tuesday, August 2, 2021 0 0

Wednesday, August 3, 2021 0 0

Thursday, August 4, 2021 0 0

Friday, August 5, 2021 *SRP PARTY 18

Monday, August 9, 2021 0 0

Tuesday, August 10, 2021 0 0

Wednesday, August 11, 2021 0 0

Thursday, August 12, 2021 0 0

Friday, August 13, 2021 0 0

Monday, August 16, 2021 0 0

Tuesday, August 17, 2021 0 0

Wednesday, August 18, 2021 0 0

Thursday, August 19, 2021 0 0

Friday, August 20, 2021 0 0

Monday, August 23, 2021 0 0

Tuesday, August 24, 2021 0 0

Wednesday, August 25, 2021 0 0

Thursday, August 26, 2021 0 0

Friday, August 27, 2021 0 0

Monday, August 30, 2021 0 0

Tuesday, August 31, 2021 0 0

Total 1 18
*SUMMER READING PROGRAM PARTY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roel Garza, Sanitation Director 
   
DATE: 9/1/2021 
   
SUBJECT: Department of Sanitation Monthly Report. 
 

Sanitation Department (Aug. 2021)

 Solid Waste Collection ran on schedule all month
 Brush Pickup ran on schedule all month
 Drop off Site –1,314 Residents
 Residential – 1,132.27 Tons
 Commercial – 781.65 Tons
 Roll-Off Containers – 134.80 Tons 28 loads 
 Brush – 803.22 Tons 299 loads of brush

Central Garage (Aug. 2021)

 Tickets Open 55
 Tickets Closed 90
 6 Residential Side Loaders operating
 1 Commercial Side Loader operating
 2 Commercial Front Loaders operating 
 3 Brush trucks operating 
 1 Brush tractor (grapple) operating
 3 Brush Grapple Trucks operating 
 2 Roll- Off Trucks operating and 1 down

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Recycling (Aug. 2021)

 Cardboard: 11.81 tons/$2,097.05
 Mix White Paper:  0.00 tons/$0.00
 Office Paper:   0.00 tons/$0.00
 Newspaper: 0.67 tons/$72.36
 Books/Magazines: 0.00 tons/$0.00
 Aluminum Cans:  0.00 tons/$0.00
 Tin Cans: 0.06 tons/$67.68
 E-Waste:  0.00 tons / $ 0.00
 Metal:  2.72 tons/$466.40
 Plastic: 4.62 tons/$0.00
 Curbside Recycle: 5.32 tons/$0.00
 Total Tons/Revenue: 25.20 tons/$2,703.49
 Savings of $504.00
 Walk-Ins:  694
 Cleanup Event: 12.98 tons/$255.92

Code Enforcement (Aug. 2021)

 Violation Notices Issued: 19
 Illegal Dumping: 10
 Customers Contacted:  41
 Construction Material:  21
 Tires:  19
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 9/7/2021 
   
SUBJECT: Presentation of the TAAF local Athletes of the Year. 
 

Every year the Texas Amatuer Athletic Federation recognizes  two local athletes for their 
accomplishments thoughout the year.  This award was suspended in 2020 due to the shutdown of all 
youth programs due to the covid19 pandemic.  With the reopening of TAAF sports throughout the 
state of Texas this award and recognition of athletes has resumed.  It is our honor to recognize these 
athletes for their efforts and accomplishments throughout this past summer.  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
Hold a Public Hearing for the Conditional Use Permit to Allow a Truck Parking at 301 W. 
Nolana Avenue, legally described as the North 330 feet of the West 314 feet excluding the West 
100 feet of Drainage Ditch of Lot 12, Block 8, John Closner Subdivision, as Requested by Eliud 
Gonzalez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Gonzalez owns a couple of commercial trucks and he is applying for a Conditional Use 
Permit to allow a Truck Parking for personal use at 301 W. Nolana Avenue, next to the 
Drainage Canal. It is noted, that in front of the property a Spirit Trucking Company and Parking 
Lot are located. The surrounding properties consist of commercial use along Nolana Avenue. 

Applicant must agree to pay an annual fee to maintain the conditional use permit with the city. 
A six-foot opaque buffer fence shall be required adjacent to residentially zoned property. Paved 
area in accordance to the off-street parking and loading and landscaping regulations. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six 
(6) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 
 
RECOMMENDATION: 

During the Regular Meeting on September 2, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 09/02/2021                       
CITY COMMISSION – 09/14/2021
DATE PREPARED – 09/23/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to allow a Truck Parking Lot in 
a commercial area.

APPLICANT: Eluid Gonzalez          

SURVEYOR/ENGINEER: N/A  

LEGAL: The North 330 feet of the West 314 feet excluding the 
West 100 feet of Drainage Ditch of Lot 12, Block 8, 
John Closner Subdivision.

LOCATION: 301 W. Nolana Avenue

USE / EXISTING ZONING: Commercial Plaza / General Business District (C-2)

EXISTING LAND USE/ North – Commercial; General Business District (C-2)
ADJACENT ZONING:   South – Vacant; Multi-Family Residence District (R-

MF)
East – Vacant; General Business District (C-2)
West – Hidalgo County Drainage Canal

ACCESS AND CIRCULATION: This property has access onto Nolana Avenue.

PUBLIC SERVICES: Water service is provided by the North Alamo Water 
Supply Corporation and sewer is provided by the City 
of San Juan.

RECOMMENDATION: Staff recommends approval of the conditional use.
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CONDITIONAL USE PERMIT                           PAGE 2
ELIUD GONZALEZ 
SEPTEMBER 14, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Gonzalez owns a couple of commercial trucks and he is applying for a Conditional Use Permit 
to allow a Truck Parking for personal use at 301 W. Nolana Avenue, next to the Drainage Canal. It is 
noted, that in front of the property a Spirit Trucking Company and Parking Lot are located. The 
surrounding properties consist of commercial use along Nolana Avenue. 

Applicant must agree to pay an annual fee to maintain the conditional use permit with the city. A 
six-foot opaque buffer fence shall be required adjacent to residentially zoned property. Paved area in 
accordance to the off-street parking and loading and landscaping regulations. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six (6) 
property owners within a two hundred (200) foot radius and received no comments in favor or 
against this request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map   
Survey 
List of neighboring property owners receiving notice
Ordinance

     Proposed Site        Spirit Trucking 
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CONDITIONAL USE PERMIT                           PAGE 3
ELIUD GONZALEZ 
SEPTEMBER 14, 2021

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 09/02/2021 Commissioner Cardenas made a motion to approve the conditional use permit as 
presented by staff. Commissioner Yzaguirre seconded the motion. The motion passed unanimously 
with a (6-0) vote. 

Mr. Escobar explained that property is located West of Raul Longoria Road along Nolana Avenue, 
few lots West of commercial plaza. The property is currently zoned as General Business District (C-
2) and Mr. Gonzalez is applying for a conditional use permit to store his personal trucks at 
commercial property, instead of a residential area where he lives. It is noted, that Spirit Trucking is 
located at the North side of the property and was established when the properties were located 
outside the city limits of San Juan. Letters were mailed out and public notice was on the newspaper. 
No comments were received in favor or against the request. 
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO 
ALLOW A TRUCK PARKING AT 301 W. NOLANA AVENUE, LEGALLY 

DESCRIBED AS THE NORTH 330 FEET OF THE WEST 314 FEET 
EXCLUDING THE WEST 100 FEET OF DRAINAGE DITCH OF LOT 12, 

BLOCK 8, JOHN CLOSNER SUBDIVISION, AS PROVIDED IN ARTICLE 
IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO 

COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN 
EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Eliud Gonzalez has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to Allow a Truck Parking at commercial area. 

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 

City of San Juan, Texas, be granted to Eliud Gonzalez has applied for a Conditional Use Permit for 

to Allow a Truck Parking at 301 W. Nolana Avenue, subject to the following conditions:

1. Applicant must agree to pay an annual fee to maintain the conditional use permit with the 

city. 

2. A six-foot opaque buffer fence shall be required adjacent to residentially zoned property.

3. Paved area in accordance to the off-street parking and loading and landscaping regulations. 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 14th day of September, 2021.

PASSED and APPROVED on second and final reading on the _____ day of ________, 2021.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR
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ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic Beverages for On-
Premise Consumption at "Yadiras Drive-Thru" located at 506 E. FM 495, legally described as 
Lot 1, Yadira Subdivision, as Requested by Margarito Esquivel. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Esquivel is applying for a Conditional Use Permit for the Sale of Alcoholic Beverages for 
On-Premise Consumption at “Yadiras Drive Thru” which has been in operation since 2005. He 
is applying for On-Premise Consumption Permit to allow them to open a wine container to add 
to their products. 

The days and hours of operation are Monday to Sunday from 10:00 am to midnight. The 
applicant must agree to pay an annual fee to the City of San Juan to maintain the alcohol license, 
conditional use, occupational license and health permits. No loading or unloading of 
merchandise in a public street.

 
RECOMMENDATION: 

During the Regular Meeting on September 2, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 6-0 vote with the 
condition to consume on-premise after 5:00 p.m. Monday thru Friday.

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 09/02/2021                       
CITY COMMISSION – 09/14/2021
DATE PREPARED – 09/23/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic 
Beverages for On-Premise Consumption at “Yadiras 
Drive-Thru”

APPLICANT: Margarito Esquivel  

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 1, Yadiras Subdivision 

LOCATION: 506 E. FM 495
Located at the Southeast corner of FM 495 and Hooper 
Avenue

EXISTING LAND USE/ North – School; General Business District (C-2)/Single-
ADJACENT ZONING: Family Residence District (R-S)

South – Residential; Manufactured Home District (R-
MH)
East – Vacant; Neighborhood Commercial District (C-
1)
West – Residential; Neighborhood Commercial District 
(C-1)

ACCESS AND CIRCULATION: This property has access onto FM 495 and Hooper 
Avenue.

PUBLIC SERVICES: Water and sewer services will be provided by the City 
of San Juan.

RECOMMENDATION: Staff recommends approval subject to comply with the 
list of requirements attached in the packet.
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CONDITIONAL USE PERMIT                           PAGE 2
“YADIRAS DRIVE-THRU”
SEPTEMBER 14, 2020

Mr. Esquivel is applying for a Conditional Use Permit for the Sale of Alcoholic Beverages for On-
Premise Consumption at “Yadiras Drive Thru” which has been in operation since 2005. He is 
applying for On-Premise Consumption Permit to allow them to open a wine container to add it to 
products. 

The days and hours of operation are Monday to Sunday from 10:00 am to midnight. The applicant 
must agree to pay an annual fee to the City of San Juan to maintain the alcohol license, conditional 
use, occupational license and health permits. No loading or unloading of merchandise in a public 
street.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
List of neighboring property owners receiving notice
Ordinance 

Yadiras Drive Thru
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CONDITIONAL USE PERMIT                           PAGE 3
“YADIRAS DRIVE-THRU”
SEPTEMBER 14, 2020

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 09/02/2021 Commissioner Alaniz made a motion to approve the conditional use permit as 
with the condition to consume on-premise after 5:00 p.m. Monday thru Friday. Commissioner Perez 
seconded the motion. The motion passed unanimously with a (6-0) vote.

Mr. Escobar explained it is an existing drive-thru located at corner of FM 495 and Hooper Avenue. 
Mr. Esquivel is applying for a conditional use permit for on-premise consumption for open the 
drinks and mixes it with beverages. The Texas Alcoholic Beverages Commission (TABC) is 
requesting a permit for on-premise consumption. Letters were mailed out and public notice was on 
the newspaper. No comments were received in favor or against the request. 

Commissioner Alaniz asked about drinking inside the drive-thru, right in front of school property. 
Mr. Escobar responded that customers are not allowed to drink inside the drive-thru; the conditional 
use permit is only to open the drinks to mix it with beverages. Commissioner Perez added that 
permits that businesses have are only allowed to sell the drinks enclosed and now they will be able to 
open the containers and mix it with other beverages. 

Commissioner Alaniz said that his main concern is that businesses can technically drink inside the 
building. Mr. Escobar said yes, but TABC will be monitoring those permits. Commissioner Alaniz 
suggested a special condition since drive-thru is located in front of school, to consume on-premise 
Monday thru Friday after 5:00 pm; Commissioner Perez agreed with Mr. Alaniz’ condition. 
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE 
SALE OF ALCOHOLIC BEVERAGES FOR ON-PREMISE 

CONSUMPTION AT “YADIRAS DRIVE-THRU” LOCATED AT 506 E. FM 
495, LEGALLY DESCRIBED AS LOT 1, YADIRA SUBDIVISION, AS 

PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF 
SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR 

PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE 
DISPOSITION.

WHEREAS, Margarito Esquivel has applied for a Conditional Use Permit under Article IV; of 
the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages for On-Premise 
Consumption at “Yadiras Drive-Thru”.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 

City of San Juan, Texas, be granted to Margarito Esquivel has applied for a Conditional Use Permit 

for the Sale of Alcoholic Beverages for On-Premise Consumption at “Yadiras Drive-Thru” located 

at 506 E. FM 495, subject to the following conditions:

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 14th day of September, 2021.

PASSED and APPROVED on second and final reading on the _____ day of ________, 2021.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR
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ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
Hold a Public Hearing for a Conditional Use Permit to Allow an Automotive Repair and Service 
at "El Tio Auto Sales" located at 804 E. Business 83, legally described as Lots 84-89, Tierra 
Blanca Estates Subdivision, as Requested by Luis A. Vazquez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Vazquez is proposing to open “El Tio Auto Sales” at 804 E. Business 83, next to the San 
Juan Mobile Home. He is applying for a conditional use permit to allow an automotive repair to 
serve the auto sales business. 

The following is the list of requirements:
a) All service, repair, maintenance, painting, and other work shall take place within an enclosed 
area;
b) There shall be no outside storage of materials;
c) No junk cars will be allowed;
d) A six-foot wall or opaque fence buffering the proposed use from any residential use of 
residentially zoned area may be required; 
e) All new buildings and all conversions of existing buildings to such uses shall meet current 
building and fire code requirements in terms of separation of high hazard uses from other 
occupancy use classifications, etc.
f) Owner agrees to pay an annual fee to the City of San Juan to maintain conditional use permit.
g) The business must comply with the city’s noise ordinance.
h) The business must comply with the City’s Security Cameras Ordinance.  

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
thirteen (13) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the application.
 
RECOMMENDATION: 

During the Regular Meeting on September 2, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 09/02/2021                       
CITY COMMISSION – 09/14/2021
DATE PREPARED – 09/23/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to Allow an Automotive Repair 
and Service at “El Tio Auto Sales” 

APPLICANT: Luis A. Vazquez   

SURVEYOR/ENGINEER: N/A  

LEGAL: Lots 84-89, Tierra Blanca Estates 

EXISTING LAND USE/ North – Residential; Single-Family Residence District 
ADJACENT ZONING: (R-S)

South – Residential; Single-Family Residence District 
(R-S)
East – Residential; General Business District (C-2)
West – Mobile Home Park; General Business District 
(C-2)

ACCESS AND CIRCULATION: This property has access onto East Business 83.

PUBLIC SERVICES: Water and sewer services will be provided by the City 
of San Juan.

RECOMMENDATION: Staff recommends approval subject to comply with the 
list or requirements in the attached report. 
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CONDITIONAL USE PERMIT                           PAGE 2
“EL TIO AUTO SALES”
SEPTEMBER 14, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Vazquez is proposing to open “El Tio Auto Sales” at 804 E. Business 83, next to the San Juan 
Mobile Home. He is applying for a conditional use permit to allow an automotive repair to serve the 
auto sales business. 

The following are the list of requirements:
a) All service, repair, maintenance, painting, and other work shall take place within an enclosed 

area;
b) There shall be no outside storage of materials;
c) No junk cars will be allowed;
d) A six-foot wall or opaque fence buffering the proposed use from any residential use of 

residentially zoned area may be required; 
e) All new buildings and all conversions of existing buildings to such uses shall meet current 

building and fire code requirements in terms of separation of high hazard uses from other 
occupancy use classifications, etc.

f) Owner agrees to pay an annual fee to the City of San Juan to maintain conditional use permit.
g) The business must comply with the city’s noise ordinance.
h) The business must comply with the City’s Security Cameras Ordinance.  

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirteen 
(13) property owners within a two hundred (200) foot radius and received no comments in favor or 
against the application.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map 
List of neighboring property owners receiving notice
Ordinance
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CONDITIONAL USE PERMIT                           PAGE 3
“EL TIO AUTO SALES”
SEPTEMBER 14, 2021

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 09/02/2021 Commissioner Alaniz made a motion to approve the conditional use permit with 
the condition to put a buffer fence between residential and commercial. Commissioner Cardenas 
seconded the motion. The motion passed unanimously with a (6-0) vote. 

Mr. Escobar said that proposed property is located along Business 83, between Stewart and Cesar 
Chavez Road. Applicant wants to open a car lot business with a mechanic shop where he can repair 
the vehicles. Commissioner Alaniz said since Business 83 is a commercial street; these types of 
businesses are allowed in that area. Commissioner Perez suggested to include some conditions to the 
permit. Mr. Escobar said that one of the requirements is to install a buffer fence between residential 
and commercial, but he does not want junk cars there. He explained that a list of requirements is 
listed in the packet and city staff is going to monitor those businesses to be in compliance. 
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE 
SALE TO ALLOW AN AUTOMOTIVE REPAIR AND SERVICE AT “EL 

TIO AUTO SALES” LOCATED AT 804 E. BUSINESS 83, LEGALLY 
DESCRIBED AS LOTS 84-89, TIERRA BLANCA ESTATES 

SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING 
ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 

PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 
PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Luis A. Vazquez has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to Allow an Automotive Repair and Service at “El Tio 
Auto Sales”.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 

City of San Juan, Texas, be granted to Luis A. Vazquez has applied for a Conditional Use Permit to 

Allow an Automotive Repair and Service at “El Tio Auto Sales” located at 804 E. Business 83, 

legally described as Lots 84-89, Tierra Blanca Estates, subject to the following conditions:

a) All service, repair, maintenance, painting, and other work shall take place within an enclosed 

area;

b) There shall be no outside storage of materials;

c) No junk cars will be allowed;

d) A six-foot wall or opaque fence buffering the proposed use from any residential use of 

residentially zoned area may be required; 

e) All new buildings and all conversions of existing buildings to such uses shall meet current 

building and fire code requirements in terms of separation of high hazard uses from other 

occupancy use classifications, etc.

f) Owner agrees to pay an annual fee to the City of San Juan to maintain conditional use permit.

g) The business must comply with the city’s noise ordinance.

h) The business must comply with the City’s Security Cameras Ordinance.  
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SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 14th day of September, 2021.

PASSED and APPROVED on second and final reading on the _____ day of ________, 2021.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
DIANA CAVAZOS CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
Consideration and Action to Approve an Ordinance Abandoning a 15-Foot Utility Easement 
Dedication out of Lots 12 through 22, Cesar Heights Subdivision, Hidalgo County, Texas, as 
recorded by Instrument Number 3235451, as requested by the Owner(s); Authorizing the Mayor 
to Execute any and all Necessary Transfer Documents for said Abandonment; Providing a 
Repealer Clause; Providing a Saving Clause; Providing for Effective Date; Providing for 
Publication; and Ordaining Other Provisions Related to the Subject Matter Hereof. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

NAIN Engineering, LLC. is requesting to abandon a 15-foot Utility Easement Dedication within 
Cesar Heights Subdivision, a twenty-two (22) single-family residential development, which was 
platted and recorded on June 18, 2021. The City of San Juan does not have utility lines through 
that easement since that area is within the Military Water Supply Corporation Certificate of 
Convenience and Necessity (CCN) . The purpose of this Ordinance is to abandon approximately 
1,708 linear feet easement that runs along Lots 12 thru 22, Cesar Heights Subdivision.  

On August 12, 2003 the City of San Juan acquired a fifteen (15) foot Utility Easement for pipe 
line, water and utility purposes, over, under, and upon a portion of Lot 4, Block 27, Alamo Land 
and Sugar Company Subdivision, as show on Document Number 1258636. 

If the City of San Juan does not approve the abandon of that 15-foot Utility Easement, the 
construction of residences at Lots 12 through 22 will be not possible since that utility easement 
runs in the middle of the properties. 
 
RECOMMENDATION: 

Staff recommends approval to abandon a 15-foot utility easement at Cesar Heights Subdivision. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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ORDINANCE NO. 

AN ORDINANCE ABANDONING A 15-FOOT UTILITY EASEMENT 
AND/OR RIGHT-OF-WAY LOCATED ALONG LOTS 12 THROUGH 
22, CESAR HEIGHTS SUBDIVISION, AS RECORDED IN 
INSTRUMENT NO. 1258636, MAP RECORDS OF HIDALGO 
COUNTY, TEXAS AS REQUESTED BY THE OWNER(S); 
AUTHORIZING THE MAYOR TO EXECUTE ANY AND ALL 
NECESSARY TRANSFER DOCUMENTS FOR SAID 
ABANDONMENT; PROVIDING A REPEALER CLAUSE; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR EFFECTIVE 
DATE; PROVIDNG FOR PUBLICATION; AND ORDAINING 
OTHER PROVISIONS RELATED TO THE SUBJECT MATTER 
HEREOF.

WHEREAS, the City of San Juan, Texas has exclusive control over and under the public 
highways and streets, including authority to vacate, abandon and close streets, pursuant to § 
253.001 of the Texas Local Government Code and §311.001 and §311.007 of the Texas 
Transportation Code; and

WHEREAS, the subdivision plat of Cesar Heights Subdivision was recorded on the 18th  
day of June 2021, Instrument Number 3235451, Map Records of Hidalgo County, Texas, which 
is attached hereto as Exhibit “A” and made a part hereof; and

WHEREAS, pursuant to the above referenced plat, an street easement/right-of-way was 
dedicated to the public and such street easement/right-of-way specifically runs within the 
boundaries of the Lot 5, Block 27, Alamo Land and Sugar Company Subdivision (Lots 12 
through 22, Cesar Heights Subdivision), an addition to the City of San Juan, Hidalgo County, 
Texas as recorded in Instrument No. 1258636, Map Records of Hidalgo County, Texas; and 

WHEREAS, such street easement/right-of-way is more particularly illustrated in Exhibit 
“B” attached hereto and made a part hereof (hereinafter referred to as the “Right-of-Way”); and

WHEREAS, pursuant to § 272.001(b) of the Texas Local Government Code the City 
may convey streets and alleys, owned in fee or used by easement, for less than the fair market 
value of the land or interest if such conveyance is with one or more abutting property owners 
who own the underlying fee simple; and

WHEREAS, Ricardo Cazares, RK Development & Construction, LLC. who is the sole 
owner of the underlying property in fee simple that abuts the Right-of-Way, is requesting that the 
City of San Juan to abandon said Right-of-Way; and 

WHEREAS, upon proper review, the City has determined that the said Right-of-Way no 
longer serves a public purpose and that it would be appropriate for the Right-of-Way to be 
abandoned; and

WHEREAS, the City Commission deems that the public’s interest would be best served 
by the abandonment of the Right-of-Way; and

Page 59 



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, THAT:

SECTION I.  Incorporation of Recitals. The City Commission finds that the statements 
set forth in the Recitals of this Resolution are true and correct and the City Commission 
hereby incorporates such Recitals as part of this Resolution.

SECTION II.  It is, therefore, ordered by the City Commission that it is in the best 
interest of the public that said Right-of-Way be and is hereby abandoned, subject to the 
following conditions:

1. The owner(s) Ricardo Cazares, RK Development & Construction, LLC. assumes 
financial responsibility for any and all public utilities located within the Right-of-
Way that will need to be relocated as a result of the abandonment of the Right-of-
Way; 

2. That a note be placed on the Cesar Heights Subdivision Plat referring to the 
Ordinance relating to this abandonment.

SECTION III.  It is further ordered and the City Commission hereby authorizes the 
Mayor to execute any and all necessary transfer documents that are related thereto upon 
satisfaction of the conditions described in Section II above. 

SECTION III. It is further ordered that the City Manager or his designee cause this 
ordinance to be recorded at the County Clerks’ Office of Hidalgo County, Texas upon 
satisfaction of the conditions described in Section II above.

SECTION IV.  REPEALER.  This Ordinance shall be cumulative of all other 
ordinances dealing with the same subject, and any provision of any ordinance in direct 
conflict with any provision of this Ordinance shall supersede any provisions in conflict 
herewith; all provisions of any other ordinance not in conflict herewith shall remain in 
full force and effect.

SECTION V.  SAVINGS CLAUSE.  If any section, part or provision of this Ordinance 
is declared unconstitutional or invalid by a court of competent jurisdiction, then, in that 
event, it is expressly provided, and it is the intention of the City Council in passing this 
Ordinance that its parts shall be severable, and all other parts of this Ordinance shall not 
be affected thereby and shall remain in full force and effect.

SECTION VI.  EFFECTIVE DATE.  This ordinance shall take effect after a second 
reading, where it is read, considered and adopted by the City Commission and wherein 
such second reading is not made until fifteen (15) days has passed after its first reading.

SECTION VII. PUBLICATION. The City Secretary of the City of San Juan is hereby 
authorized and directed to cause the caption of this ordinance to be published in a 
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newspaper having general circulation in San Juan, Texas.

READ, PASSED AND APPROVED ON THE FIRST READING at a regular meeting 
of the City Commission of the City of San Juan, Texas, at which a quorum was present and 
which was held in accordance with Chapter 551 of the Texas Government Code, on the 14th day 
of September, 2021.

READ, PASSED AND APPROVED ON THE SECOND READING at a regular 
meeting of the City Commission of the City of San Juan, Texas, at which a quorum was present 
and which was held in accordance with Chapter 551 of the Texas Government Code, on the 
______ day of ____________, 2021

CITY OF SAN JUAN, TEXAS

BY: _______________________________
Mario Garza, Mayor

ATTEST:

BY:  _________________________________
         Diana Cavazos, City Secretary

APPROVED AS TO FORM:

PALACIOS, GARZA & THOMPSON, P.C.

BY: ____________________________
City Attorney

Attachments: Exhibits “A” and “B”. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
An Ordinance Amending Chapter 1 General Provisions, Article 1.05 Administrative Fees, 
Section 1.05.006 San Juan Memorial Park, Subsection (A) Park Facility Rental Fees of the City 
of San Juan's Code of Ordinances to Add Paragraph (4) to Provide Provisions to Allow Co-
Sponsorship and Co-Promotion of Events Held at the City's Park Facilities; Providing for 
Effective Date; Providing for Codification; Providing for a Severability Clause; and Providing 
for a Repealer Clause. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This amendment to the Ordinance will provide for a Co-sponsorship and Co-promotion of 
Events Held at City's Park Facilities.  Subject to City Commission Approval, the City Manager 
may enter into a co-sponsorship/Co-promotion agreements with entities and/or individuals for 
events held a the City's Park Facilities whereby the City sponsors the event when co-sponsorship 
will assist in bringing to he City a broad range of activities and entertainment of commercial 
value thereby enhancing the quality of life of the general public. 
 
RECOMMENDATION: 

Approve as recommended.

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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ORDINANCE NO. 2021-XX 

 

AN ORDINANCE AMENDING CHAPTER 1 GENERAL PROVISIONS, ARTICLE 1.05 ADMINISTRATIVE FEES, 

SECTION 1.05.006 SAN JUAN MEMORIAL PARK, SUBSECTION (A) PARK FACILITY RENTAL FEES OF THE 

CITY OF SAN JUAN’S CODE OF ORDINANCES TO ADD PARAGRAPH (4) TO PROVIDE PROVISIONS TO 

ALLOW CO-SPONSORSHIP AND CO-PROMOTION OF EVENTS HELD AT THE CITY’S PARK FACILITIES; 

PROVIDING FOR EFFECTIVE DATE; PROVIDING FOR PUBLICATION; PROVIDING FOR CODIFICATION; 

PROVIDING FOR A SEVERABILITY CLAUSE; AND PROVIDING FOR A REPEALER CLAUSE. 

WHEREAS, the City of San Juan provides Parks & Recreation Services to the community and 
certain fees are necessary to offset the operational and administrative costs incurred by the City in doing 
so; and 
 

WHEREAS, The City of San Juan currently provides for park facility rental fees and such fees are 
provided for under Chapter 1, Article 1.05, Sections 1.05.006 Parks and Recreation Fees, Subsection (A) 
Park Facility Rental Fee of the City of San Juan Code of Ordinances; and  
 
WHEREAS, after review of the current fees, the City Commission desires to amend such provisions to allow 
for agreements with entities and/or individuals wherein the City is sponsoring or promoting such events 
that will assist in bringing to the City a broad range of activities and entertainment of commercial value 
thereby enhancing the quality of life of the general public. 
 
THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS THAT: 

SECTION 1: CHAPTER 1 GENERAL PROVISIONS, ARTICLE 1.05 ADMINISTRATIVE FEES, SECTION 1.05.006 

PARKS AND RECREATION FACILITY, SUBSECTION (A) PARK FACILITY RENTAL FEES OF THE CITY OF SAN 

JUAN’S CODE OF ORDINANCES is hereby amended to add the new provisions under Paragraph (4) as 

underlined below: 

Sec. 1.05.006 Parks and Recreation Fees 

(A) Park Facility Rental Fees 

 

(1) San Juan Memorial Park  

(a) Deposit (refundable):    $100.00 

(b) Rental for city resident:    $125.00 

(c) Rental for noncity resident:   $175.00 

(d) Rental for city employee:   $125.00 

(e) Rental of kitchen:    $  50.00 

(f) Noise permit:     $  10.00 

 

(2) San Juan Sports Complex 

(a) Baseball/Softball Field (Practice):  $  45.00 per 2 Hour Block 

(b) Baseball/Softball Field (Tournament): $200.00 per field, per day 

$150.00 per field, per day, if City runs 

the concession stand 
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$100.00 per field, per day, if City runs 

the concession stand and the gate 

entrance. 

Note: If a person/entity rents all four (4) baseball/softball fields (located at San Juan 

Sports Complex and the San Juan Municipal Park) for a tournament and for the same 

rental period, a $25 discount will apply per field per day. 

(3) San Juan Municipal Park 

(a) Baseball/Softball Field (Practice): $  75.00 per 2 hour block 

(b) Baseball/Softball Field (Tournament): $500.00 per field, per day 

$300.00 per field, per day, if City runs 

the concession stand 

$200.00 per field, per day, if City runs 

the concession stand and the gate 

entrance.  

(c) Batting Cages:     $  50.00 per 1 hour and 30 minutes 

(d) Soccer Field:    $300.00 per day 

(e) Multipurpose Field:   $500.00, per day, if event is open to the  

public at no charge 

$3,000.00 per day for ticketed or private 

events 

$250.00 per day for use of electrical 

outlets 

$500.00 for portable fencing 

$150.00 per day for gate keeper 

Note 1: If a person/entity rents all four (4) baseball/softball fields (located at the San 

Juan Sports Complex and the San Juan Municipal Park) for a tournament and for the 

same rental period, a $25.00 discount will apply per field per day. 

Note 2: If a person/entity rents the Multipurpose Field and a ticketed event is held, 

then, in addition to the applicable rental fee under (e) above, person/entity holding 

such event shall be required to pay the City $0.75 for every $5.00 ticket value, per 

ticket sold; provided that such fee shall not exceed $3.00 per ticket value, per ticket 

sold. For example, if ticket value is $10.00, person/entity holding event will be 

required to pay the City $1.50 per ticket sold. 

(4) Co-sponsorship and Co-promotion of Events Held at City’s Park Facilities 

 

(a) Co-sponsorship of Events at City Park Facilities.  Subject to City Commission 

approval, the City Manager may enter into co-sponsorship agreements with 

entities and/or individuals for events held at the City’s Park Facilities whereby the 

City sponsors the event when co-sponsorship will assist in bringing to the City a 

broad range of activities and entertainment of commercial value thereby 

enhancing the quality of life of the general public. Such agreements shall be 

considered on a case by case basis and shall be made under terms and conditions 
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deemed by the City Commission to be in the best interest of the general public.  

Co-sponsorship agreements are not subject to the park facility rental fees under 

Paragraphs (1), (2), and (3) in this Subsection, but such fees may be used as 

consideration in such agreements.  

 

(b) Co-promotion of Events at City Park Facilities.  Subject to City Commission 

approval, the City Manager may enter into co-promotion agreements with 

entities and/or individuals to promote events held at the City’s Park Facilities 

whereby the City shares part of the cost of promoting the event when co-

promotion will assist in bringing to the City a broad range of activities and 

entertainment of commercial value thereby enhancing the quality of life of the 

general public. Such co-promotional agreements shall be considered on a case by 

case basis and shall be made under terms and conditions deemed by the City 

Commission to be in the best interest of the general public. Co-promotional 

agreements are not subject to the park facility rental fees under Paragraphs (1), 

(2), and (3) in this Subsection, but such fees may be used as consideration in such 

agreements. 

SECTION 4. EFFECTIVE DATE. This ordinance shall take effect after a second reading, where it is read, 
considered and adopted by the City Commission and until the fifteen (15) days has passed after its first 
reading. 
 
SECTION 5. PUBLICATION. The City Secretary of the City of San Juan is hereby authorized and directed to 
cause the caption of this ordinance to be published in a newspaper having general circulation in San 
Juan, Texas, and in accordance with the applicable laws of this State. 
 
SECTION 6. CODIFICATION.  The City Secretary is hereby directed to cause this Ordinance to be codified 
in the Code of Ordinances of the City of San Juan, Texas, and in accordance with the applicable laws of 
this State. 
 
SECTION 7. SEVERABILITY. If any section, part, or provision of this Ordinance is declared 
unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is expressly 
provided, and it is the intention of the City Commission in passing this Ordinance that its parts shall be 
severable and all other parts of this Ordinance shall not be affected thereby and they shall remain in full 
force and effect. 
 
SECTION 8. REPEALER CLAUSE. This Ordinance shall be cumulative of all other ordinances dealing with 
the same subject and any provision of any ordinance in direct conflict with any provision of this 
Ordinance is hereby repealed and the provisions of this Ordinance shall supersede any provisions in 
conflict herewith; all provisions of any other ordinance not in conflict herewith shall remain in full force 
and effect. 
 
READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City Commission of the 
City of San Juan, Texas, at which a quorum was present and which was held in accordance with Vernon’s 
Texas Codes Annotated, Government Code, Section 551.041 on the ____ day of September, 2021. 
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READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City Commission of the 
City of San Juan, Texas, at which a quorum was present and which was held in accordance with Vernon’s 
Texas Codes Annotated, Government Code, Section 551.041 on the ____ day of September, 2021. 
 

CITY OF SAN JUAN, TEXAS 

       BY: ________________________________ 
               Mario Garza, Mayor 
ATTEST: 

BY: _______________________________ 
        Diana Cavazos, City Secretary 
 

APPROVED AS TO FORM: 

Palacios Garza & Thompson, P.C.  

 
BY: _______________________________ 
        City Attorney 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
Preliminary and Final Plat Approval of the Arguello Subdivision being an 0.86-acre tract of land 
out of Lot 7, Block 6, John Closner Subdivision, located approximately a quarter of a mile East 
of Veterans Boulevard, along the North side of Eldora Road, as Requested by R.E. Garcia & 
Associates. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The developer is proposing to subdivide 0.86 acre tract along West Eldora, into one (1) 
residential subdivision lot. The proposed subdivision is located in a flood zone “B” according to 
the FEMA Map.

Water service will be provided by the North Alamo Water Supply Corporation and sewer by the 
City of San Juan. The fire hydrant shall be connected to the 8-inch water line as requested by the 
Fire Department. A fire hydrant must be placed within 500 feet of existing fire hydrants. All 
entrance and exits must be 26 feet.
 
RECOMMENDATION: 

During the Regular Meeting on September 2, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the Preliminary and Final Plat with a 6-0 vote. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 09/02/2021                       
CITY COMMISSION – 09/14/2021
DATE PREPARED – 09/23/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Preliminary and Final Plat Approval of the Arguello 
Subdivision

APPLICANT: Luis Manuel Arguello   

AGENT: R.E. Garcia & Associates    

LEGAL: Being an 0.86-acre tract of land out of Lot 7, Block 6, 
John Closner Subdivision 

LOCATION: The property is located approximately a quarter of a 
mile East of Veterans Boulevard, along the North side 
of Eldora Road

LOT/TRACT SIZE: 0.86 acres

CURRENT USE OF PROPERTY: Vacant 

EXISTING ZONING: Single-Family Residence District (R-S) 

EXISTING LAND USE/ North – Vacant; Single-Family Residence District (R-S)  
ADJACENT ZONING South – Residential; Single-Family Residence District 

(R-S)  
East – Residential; Single-Family Residence District 
(R-S)  
West – Residential; Single-Family Residence District 
(R-S)  

PUBLIC SERVICES: Water service is provided by the North Alamo Water 
Supply Corporation and sewer service will be provided 
by the City of San Juan.

RECOMMENDATION: Staff recommends approval subject to comply with the 
list of requirements in the attached report. 
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 2
ARGUELLO SUBDIVISION 
SEPTEMBER 14, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is proposing to subdivide 0.86 acre tract along West Eldora, into one (1) residential 
subdivision lot. The proposed subdivision is located in a flood zone “B” according to the FEMA 
Map.

Water service will be provided by the North Alamo Water Supply Corporation and sewer by the City 
of San Juan. The fire hydrant shall be located to the 8-inch water line as requested by the Fire 
Department. A fire hydrant must be placed within 500 feet of existing fire hydrants. All entrance and 
exits must be 26 feet.

Park Fees:
1.    $675.00 per lot being platted for single-family residential purposes.

Additional Fees:
1.   $106.00 Recording Fee 
2.   $250.00 Hidalgo County Drainage District Fee 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Comments from City Engineer, Fire and Utilities Departments
Subdivision Plat

Proposed Site
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 3
ARGUELLO SUBDIVISION 
SEPTEMBER 14, 2021

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 09/02/2021 Commissioner Yzaguirre made a motion to approve the Preliminary and Final 
Plat Approval as presented by staff. Commissioner Perez seconded the motion. The motion passed 
unanimously with a (6-0) vote. 

Mr. Escobar said that property is located along Eldora Road, between Veterans and Raul Longoria 
Road. Applicant wants to build a house and he needs to go to the subdivision. He is proposing a one 
lot residential subdivision. City Staff and City Engineer reviewed the plans. Water service will be 
provided by the North Alamo Water Supply Corporation, there is an existing 8-inch water line is 
located along Eldora Road and existing 10-inch sewer line that city extended a couple of years back 
as a city project. A 15-foot utility easement was dedicated and approved drainage report was 
presented. 

Raul Garcia, Project Engineer, said that was a property partition and owner needs to subdivide in 
order to build a residential facility. 

Commissioner Alaniz remembered a subdivision plat that was presented previously where property 
owner needs to extended services to the property. Raul Garcia said this is the same subdivision plat 
but now all the services are already in place.  
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
Preliminary and Final Plat Approval of the Christian Estates Subdivision being a 10.95-acre 
tract of land out of Lot 12, Block 8, John Closner Subdivision, located approximately a quarter 
of a mile South of Nolana Avenue, along the West side of Raul Longoria Road, as Requested by 
Quintanilla, Headley and Associates, Inc. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The developer is proposing to subdivide 10.95 acre tract into twenty-eight (28) residential and 
two (2) commercial lots. The property is located at Nolana Avenue and Raul Longoria Road. 
The proposed subdivision is located in a flood zone “B” according to the FEMA Map and it is 
going to be a private subdivision with entrance/exit along Raul Longoria Road. 

Water service will be provided by the North Alamo Water Supply Corporation and sewer 
service by the City of San Juan. The fire hydrant shall be connected to the 8-inch water line as 
requested by the Fire Department. A fire hydrant must be placed within 500 feet of existing fire 
hydrants. All entrance and exits must be 26 feet.

The project engineer is requesting the following variances:
1. To not comply with the 20-foot rear setback. He is proposing 10-feet for lots 1-28.
2. To not comply with the 6-foot side setback. He is proposing 5-foot for lots 1-28.
3. To not comply with the 20-foot front setback for cul-de-sac lots 13-16. He is proposing 15-
foot.
4. To not comply with the 15-foot Utility Easement. He is proposing a 10-foot utility easement 
for Lots 1-28 on rear side and west die of Lots A-B, north side of Lot A and south side of Lot B.
5. To not comply with a lot frontage for Multi-Family Residential District. He is proposing 
60.88-feet for Lots 13-16 and 78 feet for Lots 12, 17-28. 
6. To not comply with the lot area for Multi-Family Residential District. He is proposing 
10,781.17 - 16, 171.05 sq. ft. for Lots 1-16 and 10,920 sq. ft. for Lots 17-28.
7. To not comply with the handicap ramps on internal street corners. He is proposing to be done 
at the building permit stage. 
8. To not comply with the 600-feet maximum at cul-de-sac length. He is proposing 1,200-feet.
9. To allow fiberglass sewer manholes with concrete foundation.
 
RECOMMENDATION: 

During the Regular Meeting on September 2, 2021, the Planning and Zoning Commission 
recommended denial and follows staff recommendation and City of San Juan Ordinances and 
Codes with a 5-1.
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PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 09/02/2021                       
CITY COMMISSION – 09/14/2021
DATE PREPARED – 09/23/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Preliminary and Final Plat Approval of the Christian 
Estates

APPLICANT: OC Development, LTD.

AGENT: Quintanilla, Headley and Associates, Inc.  

LEGAL: Being a 10.95-acre tract of land out of Lot 12, Block 8, 
John Closner Subdivision. 

LOCATION: The property is located approximately a quarter of a 
mile South of Nolana Avenue, along the West side of 
Raul Longoria Road

LOT/TRACT SIZE: 10.96 acres

CURRENT USE OF PROPERTY: Vacant 

EXISTING ZONING: Neighborhood Commercial District (R-S) 

EXISTING LAND USE/ North – Commercial; General Business District (C-2)
ADJACENT ZONING: South – Apartments; Multi-Family Residence District (R-

MF)
East – Residential; General Business District (C-2)
West –Vacant; Multi-Family Residence District (R-MF)

PUBLIC SERVICES: Water service is provided by the North Alamo Water 
Supply Corporation and sewer service will be provided 
by the City of San Juan.

VARIANCE REQUEST: The applicant is requesting the following variances (see 
enclosed letter):
1. To not comply with the 20-foot rear setback. He is 

proposing 10-feet for lots 1-28.
2. To not comply with the 6-foot side setback. He is 

proposing 5-foot for lots 1-28.
3. To not comply with the 20-foot front setback for 

cul-de-sac lots 13-16. He is proposing 15-foot.
4. To not comply with the 15-foot Utility Easement. 

He is proposing a 10-foot utility easement for Lots 
1-28 on rear side and west die of Lots A-B, north 
side of Lot A and south side of Lot B.

5. To not comply with a lot frontage for Multi-Family 
Residential District. He is proposing 60.88-feet for 
Lots 13-16 and 78 feet for Lots 12, 17-28. 
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 2
CHRISTIAN ESTATES
SEPTEMBER 14, 2021

6. To not comply with the lot area for Multi-Family 
Residential District. He is proposing 10,781.17 - 16, 
171.05 sq. ft. for Lots 1-16 and 10,920 sq. ft. for 
Lots 17-28.

7. To not comply with the handicap ramps on internal 
street corners. He is proposing to be done at the 
building permit stage. 

8. To not comply with the 600-feet maximum at cul-
de-sac length. He is proposing 1,200-feet.

9. To allow fiberglass sewer manholes with concrete 
foundation.

RECOMMENDATION: Staff recommends to follows the City of San Juan 
Ordinances and Codes. 
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 3
CHRISTIAN ESTATES
SEPTEMBER 14, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is proposing to subdivide 10.95 acre tract into twenty-eight (28) residential and two 
(2) commercial lots. The property is located at Nolana Avenue and Raul Longoria Road. The 
proposed subdivision is located in a flood zone “B” according to the FEMA Map and it is going to 
be a private subdivision with entrance/exit along Raul Longoria Road. 

Water service will be provided by the North Alamo Water Supply Corporation and sewer by the City 
of San Juan. The fire hydrant shall be located to the 8-inch water line as requested by the Fire 
Department. A fire hydrant must be placed within 500 feet of existing fire hydrants. All entrance and 
exits must be 26 feet.

The project engineer is requesting the following variances:
1. To not comply with the 20-foot rear setback. He is proposing 10-feet for lots 1-28.
2. To not comply with the 6-foot side setback. He is proposing 5-foot for lots 1-28.
3. To not comply with the 20-foot front setback for cul-de-sac lots 13-16. He is proposing 15-

foot.
4. To not comply with the 15-foot Utility Easement. He is proposing a 10-foot utility easement 

for Lots 1-28 on rear side and west die of Lots A-B, north side of Lot A and south side of Lot 
B.

5. To not comply with a lot frontage for Multi-Family Residential District. He is proposing 60.88-
feet for Lots 13-16 and 78 feet for Lots 12, 17-28. 

6. To not comply with the lot area for Multi-Family Residential District. He is proposing 
10,781.17 - 16, 171.05 sq. ft. for Lots 1-16 and 10,920 sq. ft. for Lots 17-28.

7. To not comply with the handicap ramps on internal street corners. He is proposing to be done 
at the building permit stage. 

8. To not comply with the 600-feet maximum at cul-de-sac length. He is proposing 1,200-feet.
9. To allow fiberglass sewer manholes with concrete foundation.

Park Fees:
1.    $675.00 per dwelling unit being platted for multi-family residential purposes

Additional Fees:
1.   $106.00 Recording Fee 
2.   $250.00 Hidalgo County Drainage District Fee 
3.  A 4% Inspection Fee based on Cost Estimate submitted by the Project Engineer 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Variance Request Letter
Comments from City Engineer, Fire and Utilities Departments
Subdivision Plat
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 4
CHRISTIAN ESTATES
SEPTEMBER 14, 2021

Proposed Site

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 09/02/2021 Commissioner Alaniz made a motion to follows the staff recommendation and 
follows the City of San Juan Ordinances and Codes. Commissioner Perez seconded the motion. The 
motion passed with a (5-1) vote with Commissioner Yzaguirre voting nay. 

Mr. Escobar said that property is located South of Nolana Avenue, along the West side of Raul 
Longoria Road. The applicant is proposing twenty-eight (28) multi-family lots and two (2) 
commercial lots. He reminded the board that property were recently rezone into multi-family. City 
Staff and City Engineer reviewed the subdivision plat and comments were provided to the Project 
Engineer. There is an existing 8-inch water line from North Alamo Water Supply Corporation and 8- 
inch sewer line. A total of three (3) fire hydrants will be installed and lighting. A variance request 
letter was included in the packet; all variances were similar request like Carroll Estates. He 
explained the variances requested: 1) To not comply with the 20-foot rear setback. He is proposing 
10-feet for lots 1-28. 2) To not comply with the 6-foot side setback. He is proposing 5-foot for lots 
1-28. 3) To not comply with the 20-foot front setback for cul-de-sac lots 13-16. He is proposing 15-
foot. 4) To not comply with the 15-foot Utility Easement. He is proposing a 10-foot utility easement 
for Lots 1-28 on rear side and west die of Lots A-B, north side of Lot A and south side of Lot B. 5) 
To not comply with a lot frontage for Multi-Family Residential District. He is proposing 60.88-feet 
for Lots 13-16 and 78 feet for Lots 12, 17-28. 6) To not comply with the lot area for Multi-Family 
Residential District. He is proposing 10,781.17 - 16, 171.05 sq. ft. for Lots 1-16 and 10,920 sq. ft. 
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 5
CHRISTIAN ESTATES
SEPTEMBER 14, 2021

for Lots 17-28. 7) To not comply with the handicap ramps on internal street corners. He is proposing 
to be done at the building permit stage. 8) To not comply with the 600-feet maximum at cul-de-sac 
length. He is proposing 1,200-feet. 9) To allow fiberglass sewer manholes with concrete foundation. 
Mr. Escobar added that developer is requesting all these variances because new developments do not 
meet with City of San Juan Ordinances. 

Commissioner Alaniz said that he does not agree with waving ADA ramps requirement. Mr. Escobar 
responded that ramps will be installed by the builder, not by the developer. 

Commissioner Cardenas remembered that Planning and Zoning Board denied similar variances in 
different subdivisions. Mr. Escobar responded that Planning and Zoning denied the variances but 
City Commission approved them. Commissioner Alaniz said that they need to be consistent with 
everybody. 

Alfonso Quintanilla, Project Engineer, said the only ramps that are installing are along Raul 
Longoria Road, where the commercial lots are located. He said all variances are identical as Carroll 
Estates, where some apartments were built and everything working well with variances, as far of rear 
and side setbacks. He said all the utility companies are working well with the 10-foot utility 
easement. Water and sewer lines are located at front of the properties; very limited utilities are in the 
back of the properties. The lot frontage is reduced because of the curl-de-sac lots. The other issue is 
with the manufacture company for the fiber glass sanitary manholes.  

Eddie Cantu, OC Development, said that handicap ramps variance does not apply to this subdivision 
since they are installing handicap ramps along Raul Longoria Road, where commercial lots are 
located. He explained the reason why they were requesting this variance on handicap ramps is 
because the City of San Juan requires installing the ramps before sidewalks. He said that no other 
cities require handicap ramps before sidewalks. 

Commissioner Yzaguirre asked Mr. Escobar if CONSOR Engineering had any comments regarding 
the fiberglass manholes. Mr. Escobar responded that city has standards that city adopted back in 
2016. He said that proposed manholes will work but they are new style and are against our city 
standards. Eddie Cantu explained that they installed the required manholes in some of the new 
subdivisions, but now those type or manholes are not available due to COVID. 

Commissioner Cardenas recapped saying that they talked about to be consistent when other 
subdivisions came forward. Commissioner Alaniz asked about the street’s length; Mr. Quintanilla 
responded 36’ back to back. 

Alfonso Quintanilla said that subdivision will be gated and they will have a homeowner’s 
association in charge of maintenance. The gate will be between the commercial and multi-family 
area, as per Fire Department requirements. 
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 6
CHRISTIAN ESTATES
SEPTEMBER 14, 2021

Commissioner Alaniz said that his main concern is the stacking of cars along the street and no space 
for the Fire Department Engine in case of an emergency. Mr. Quintanilla responded that there is 200 
feet from Raul Longoria to the gate in case of stacking.

Commissioner Yzaguirre made a motion to approve the Preliminary and Final Plat Approval along 
with variances, excluding variance #7 – handicap ramps. The motion dies.
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
Discussion and Possible Action to Authorize Staff to Approve the Final Year Contract 
Extension with Chemtrade for Liquid Ammonium Sulfate Solution and Liquid Alumminum 
Sulfate with a Possible Price Increase and Authorize The City Manager to Execute All Related 
Documents and Budget Amendment as Needed.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Authorize Staff to Approve the Final Year Contract 
Extension with Chemtrade for Liquid Ammonium Sulfate Solution and Liquid Alumminum 
Sulfate with a Possible Price Increase and Authorize The City Manager to Execute All Related 
Documents and Budget Amendment as Needed.
 
RECOMMENDATION: 

Staff Recommends Approval.

 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
 
 

Page 99 



 

 
Chemtrade Chemicals US LLC 

90 East Halsey Road, Parsippany, NJ 07054  
T 973-515-0900  F 973-515-3232   

 
 

August 26, 2021 
 
 
David Salinas at San Juan  
City of San Juan, TX 
709 S. Nebraska  
San Juan, TX  78589  
E-mail:  Dsalinas@sjtx.us 
 
RE:  RFP 19-21-10-02 Aluminum Sulfate Blends Renewal  
 
Dear Mr. Salinas, 
 
Chemtrade appreciates and is very grateful for the City of San Juan’s business. We endeavor to continue providing 
you with quality product and service. A part of our commitment to meeting your needs includes being able to deliver 
product when you need it. According to the American Transportation Research Institute, for the fourth year in a row, 
driver shortage ranked #1 in critical issues facing the trucking industry. Our freights costs have continued to rise year-
over-year due to carriers’ needs to retain responsible, qualified and safe drivers, as well as to maintain safe 
equipment.  
 
Over the last year and forward looking into 2022, we have experienced and expect to continue to see cost increases 
for the manufacture and delivery of Clar+Ion 91024 (alum blend product) to the City of San Juan, TX.  In addition to 
delivery, Chemtrade has absorbed significant cost increases for the raw materials and overhead. For instance, a key 
raw material in producing alum blend products is sulfuric acid. The Tampa Sulfur index has seen continual increases 
over the last year with the Q3 2021 pricing settling +$126/LT higher than Q4 2020. This is a 183% increase versus the 
Q4 2020 price. Alum and alum blend products consist of almost 50% sulfuric acid, therefore the alum blend costs 
from sulfuric acid increases alone have gone up. 
 
To assist with the abovementioned cost increases, Chemtrade would kindly request a price increase for the 
anniversary date of the current bid, to be effective October 26th, 2021.  Below is the requested revised price.  
 

Full Truckload Deliveries Current Price 
Revised 2021-2022 Price 

(Effective 10/26/2021 – 10/25/2022) 

CLAR+ION 91024 (Mat 2852) $174.00/liquid ton $214.00/liquid ton 
 
Chemtrade values the relationship we have with the City of San Juan and we look forward to many more years of 
doing business together. We sincerely appreciate your consideration and support in reviewing our requested price 
increase.   
 
If you have any questions, please don’t hesitate to contact me or your Chemtrade Account Manager – Robert Naranjo 
at (360) 440-0293, RNaranjo@ChemtradeLogistics.com.   
 
Regards, 
 
Victoria Leung 
Business Manager – Southeast Water Chemicals 
Chemtrade Chemicals US 

Page 100 

mailto:Dsalinas@sjtx.us
mailto:RNaranjo@ChemtradeLogistics.com


AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
Discussion and Possible Action to Approve the Internet Crimes Against Children (ICAC) Task 
Force Memorandum of Understanding (MOU) between the Office of Attorney General of Texas 
and the San Juan Police Department. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The ICAC Task Force Program, created by the United States Department of Justice, Office 
of Justice Programs, Office of Juvenile Justice and Delinquency Prevention, (“OJJDP”), is 
a national network of state and local law enforcement cybercrime units tasked with 
combating technology-facilitated child exploitation. These task forces work collaboratively as a 
national network of law enforcement and prosecutorial agencies that prevent, interdict, 
investigate and prosecute ICAC activities. The ICAC program requires existing task forces to 
develop multijurisdictional, multi-agency responses to such offenses by providing funding and 
other support to state and local law enforcement agencies as a means to help them acquire the 
necessary knowledge, personnel, and equipment. This help encompasses investigative and 
forensic components, training and technical assistance, victim services, and community 
education.
 
RECOMMENDATION: 

Staff recommends approval of the ICAC Task Force MOU.

 

PREPARED BY: APPROVED BY:
Ruben Morin, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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Memorandum of Understanding 

 
     OAG Contract No. _____________ 

 

 

This Memorandum of Understanding (“MOU”) is executed between the Parties identified below, 

for certain Internet Crimes Against Children (“ICAC”) Task Force activities.  The Parties may be 

referred to in this contract individually as “Party” or collectively as “Parties.” 

 

Section 1 Parties 

 

________________________________________________________________ (“Department”) 

 

The Office of the Attorney General of Texas (“OAG”) 

 

Section 2 Mission of the OAG  

  

The ICAC Task Force Program, created by the United States Department of Justice, Office of 

Justice Programs, Office of Juvenile Justice and Delinquency Prevention, (“OJJDP”), is a 

national network of state and local law enforcement cybercrime units tasked with combating 

technology-facilitated child exploitation.  These task forces work collaboratively as a national 

network of law enforcement and prosecutorial agencies that prevent, interdict, investigate and 

prosecute ICAC activities.  The ICAC program requires existing task forces to develop multi-

jurisdictional, multi-agency responses to such offenses by providing funding and other support to 

state and local law enforcement agencies as a means to help them acquire the necessary 

knowledge, personnel, and equipment. This help encompasses investigative and forensic 

components, training and technical assistance, victim services, and community education.  

 

The OAG is designated by the OJJDP as the Regional Contact for the “Texas, Southern ICAC 

Task Force.”  The OAG is a recipient of an OJJDP ICAC grant.  The OAG utilizes the ICAC 

grant funds to administer and operate an ICAC Task Force. The mission of the OAG’s ICAC 

Task Force is to: (1) properly investigate and prosecute those who sexually exploit children 

through the use of the Internet and/or computers; (2) provide training and equipment to those 

involved in investigating and prosecuting Internet crimes against children, and (3) provide 

community education regarding the prevention of Internet crimes against children.   

 
Section 3 Term of MOU 

 

This MOU shall be effective on __________________________ and will continue in effect until 

__________________________. 

 

Section 4 Purpose of the MOU 

 

The purpose of this MOU is to formalize the working relationship between the OAG and the 

Department.  This MOU delineates the responsibilities and expectations of the Parties. By 

signing this MOU, the Department agrees to join the OAG ICAC Task Force for the primary 
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purpose of vigorously and properly performing ICAC investigations. By joining the OAG ICAC 

Task Force, the Department will benefit from joint operations and extensive training 

opportunities. 

 

By entering into this MOU, the OAG will benefit from the investigative support by the 

Department. 

 

This MOU cancels and replaces any prior existing ICAC Task Force MOU between the Parties. 

 

Section 5 Investigations 

 

All ICAC investigations will be conducted only by sworn law enforcement investigators and in a 

spirit of cooperation with other OAG ICAC Task Force members. Investigations will follow 

guidelines established by each Party’s respective policy manual or guidelines. However, ICAC 

investigations shall also be governed by the national ICAC program’s Operational and 

Investigative Standards.  Violation of the ICAC operational standards is cause for termination of 

this MOU. This MOU is not intended to infringe on the ongoing investigations of any other 

agency. It is agreed that unilateral acts on the part of employees involved in ICAC Task Force 

investigations are not in the best interest of the Task Force. 

 

Section 6  Department’s Duties and Responsibilities  

 
The Department will ensure the following activities: 

 

A. Only sworn Department law enforcement personnel will conduct undercover ICAC 

investigations. Each investigator involved with undercover operations must receive 

ICAC training prior to initiating proactive investigations and shall submit reports of all 

undercover activity to the OAG. 

 

B. Conduct reactive investigations where subjects are associated with the Department’s 

jurisdiction, including investigations of child pornography, CYBERTIP referrals from the 

National Center for Missing and Exploited Children, Internet Service Provider and law 

enforcement referrals, and other ICAC-related investigations. Additional case initiations 

may develop from subject interviews, documented public sources, direct observations of 

suspicious behavior, public complaints, or other appropriate sources. 

 

C. Record and document all undercover online activity. Any deviations from this policy due 

to unusual circumstances shall be documented in the relevant case file and reviewed by 

the ICAC Task Force Program Manager. 

 

D. Provide agents assigned to the ICAC Task Force access to all ICAC investigative files 

including, without limitation, computer records, in order to ensure compliance with all 

national ICAC standards. 
 

E. Locate its ICAC investigators in secured space provided by the Department with 

controlled access to all equipment, software, and investigative files. At a minimum, 
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information should be maintained in locked cabinets and under control of the Department 

ICAC Task Force personnel, with restricted access to authorized personnel only. 

 

F. Conduct education and prevention programs to foster awareness and provide practical, 

relevant guidance to children, parents, educators, librarians, the business and law 

enforcement communities, and other individuals concerned about Internet child safety 

issues. Presenters shall not discuss ongoing investigative techniques and undercover 

operations utilized by the ICAC Task Force.  

 
Section 7 Supervision; Compliance with Regulatory and Licensing Bodies 

 

The Department will be responsible for the day-to-day operational supervision, administrative 

control, and personal and professional conduct of its officers and agents assigned to the Task 

Force. ICAC investigations are a cooperative effort and investigative decisions will be a joint 

process guided by ICAC standards.  

 

The Department agrees that it has obtained all licenses, certifications, permits and authorizations 

necessary to perform the responsibilities of this MOU. The Department agrees to comply with all 

applicable licenses, legal certifications, inspections, and any other applicable local ordinance, 

state, or federal laws.  

 

Section 8 No Employment Relationship with the OAG; Liability 

 

The Department expressly agrees that there is no employment relationship between the 

Department and the OAG.  Under no circumstances shall any owners, incorporators, officers, 

directors, employees, or volunteers of the Department be considered an employee, agent, servant, 

or partner of, or part of any joint venture or joint enterprise with, the OAG.   

 

To the extent allowed by law, the Department is responsible for all types of claims whatsoever 

due to their own actions or performance under this MOU, including, but not limited to, the use of 

automobiles (or other transportation), taken by its owners, incorporators, officers, directors, 

employees, volunteers or any third parties.   

 

Section 9 Reporting Statistics 

 

Using the reporting form provided by the OAG, the Department shall submit monthly statistics 

to the OAG on all ICAC investigations or other investigative work pertaining to the sexual 

exploitation of children via the Internet. These statistics shall be submitted in the appropriate 

format by the tenth (10th) calendar day of each month, and shall include data on all related 

investigations opened or closed during the month, as well as forensic examinations, 

technical/investigative assistance provided to other agencies, subpoenas and court orders issued, 

training hours attended and taught, and community outreach provided. 

 

In addition, the Department shall provide detail reporting on the basic case data for each sexual 

exploitation of a minor (child pornography) case, and/or criminal solicitation of a minor 

(enticement/traveler) case investigated by the Department. The OAG will then be responsible for 

all required reporting to OJJDP. 
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Section 10 Training 

 

The Department shall make investigators designated as ICAC Task Force members available for 

applicable specialized training provided through the national ICAC program and other 

appropriate training programs.  The Department will support the on-going training needs of its 

investigators to maintain their competency and currency.  

 

Section 11 Confidentiality 

 
It is understood that any confidential information pertaining to ICAC investigations will be held 

in the strictest confidence, and will only be shared with participating OAG ICAC Task Force 

members or other law enforcement agencies where necessary or as otherwise permitted by 

federal and/or state law. 

 

Section 12 Termination of MOU 

 

Either Party, at its sole discretion, may terminate this MOU for convenience upon written notice 

to the other Party at least thirty (30) calendar days in advance of the effective date of such 

termination. The OAG may terminate this MOU for cause for the following reasons that include, 

but are not limited to, failure of Department to accept and/or investigate cyber tips, failure of 

Department to report statistics to the OAG, failure of Department to adhere to national ICAC 

program’s Operational and Investigative Standards, or failure of Department to exercise 

reasonable efforts to support the on-going training needs of its investigators to maintain their 

competency and currency.   

 

Section 13 Signatures 

 

The Parties stipulate and agree that the signatories hereto are signing, executing and performing 

this MOU only in their official capacity. 

 

 

Office of the Attorney General   

 

 

_______________________________  ______________________________ 

Attorney General or designee   

  Authorized Official 
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the ‘I agree’ button at the bottom of this document.  

Electronic signature  
An electronic signature is an electronic identifier, created by a computer, attached to or logically 

associated with an electronic record, executed or adopted by a person with the intent and with the 

actual authority to sign the record. Your electronic signature has the same legal force and effect 

as a manual signature. Your electronic signature constitutes your signature, acceptance, and 

agreement as if you signed in writing.  

Security standards  
DocuSign provides security assurance with enterprise-wide ISO 27001:2013 certification, xDTM 

compliance, as well as SSAE 16, SOC 1 Type 2, SOC 2 Type 2 reports. DocuSign delivers data 

confidentiality with application level AES 256 bit encryption.  

Sending information to and receiving information from us  
The Public Information Act, chapter 552 of the Texas Government Code, applies to all 

information we send and receive. The Public Information Act protects information from public 

disclosure if it is confidential by any law or rule. If we receive a written request for information, 

the Public Information Act requires us to publicly disclose requested information that is not 

confidential by law or rule or otherwise excepted from public disclosure. If you receive any 

information from us in error, you are not authorized to read, print, retain, copy, or disseminate 

the information. Any information you receive in error may be confidential information that 

cannot be disclosed without violating the criminal provisions of the Public Information Act or 

Texas Penal Code section 39.06. If you receive information in error, please immediately send an 

e-mail to servicedesk@oag.texas.gov to notify us of the error and delete all copies of the 

information you received.  

Getting paper copies  
At any time, you may request from us a paper copy of any record we provided or made available 

electronically to you through the DocuSign system. You will have the ability to download and 

print documents we send to you through the DocuSign system during and immediately after 

signing session and, if you elect to create a DocuSign signer account, you may access them for a 

limited period of time (usually 30 days) after such documents are first sent to you. After such 

time, if you wish for us to send you paper copies of any such documents from our office to you, 

you will be charged a $0.00 per-page fee. You may request delivery of such paper copies from us 

by following the procedure described below.  

Withdrawing your consent  
If you decide to receive notices and disclosures from us electronically, you may at any time 

change your mind and tell us that thereafter you want to receive required notices and disclosures 

only in paper format. How you must inform us of your decision to receive future notices and 

disclosure in paper format and withdraw your consent to receive notices and disclosures 

electronically is described below.  

Consequences of changing your mind  
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To withdraw your consent with Office of the Attorney General  
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exclusively in electronic format on the terms and conditions described above, please let us know 

by clicking the ‘I agree’ button below.  

By checking the ‘I agree’ box, I confirm that:  

 I can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF 

ELECTRONIC CONSUMER DISCLOSURES document; and 

 I can print on paper the disclosure or save or send the disclosure to a place where I can 

print it, for future reference and access; and 

 Until or unless I notify Office of the Attorney General as described above, I consent to 

receive from exclusively through electronic means all notices, disclosures, authorizations, 

acknowledgements, and other documents that are required to be provided or made 
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available to me by Office of the Attorney General during the course of my relationship 

with you. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
Discussion and Possible Action to Approve the Service Contract Interlocal Agreement between 
the City of Weslaco and the City of San Juan. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Renewal of Service Contract Interlocal Agreement with the City of Weslaco.
 
RECOMMENDATION: 

Staff recommends approval of the Service Contract Interlocal Agreement with the City of 
Weslaco.

 

PREPARED BY: APPROVED BY:
Ruben Morin, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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STATE OF TEXAS  §      INTERLOCAL AGREEMENT 

 

COUNTY OF HIDALGO § 

 

SERVICE CONTRACT § 

 

 THIS AGREEMENT is made this ___ day of ________, 2021, by and between the CITY 

OF WESLACO, a Home Rule Municipal Corporation, hereinafter referred to as “CITY”  located 

at  255 S. Kansas Avenue, Weslaco, Hidalgo County, Texas 78596 and CITY OF SAN JUAN  a 

Home Rule Municipal Corporation, hereinafter referred to as “SAN JUAN”, located at 709 S. 

Nebraska Avenue San Juan, Hidalgo County, Texas 78589. 

 

RECITALS 

 

 WHEREAS, SAN JUAN desires to engage with CITY for the provision of certain 

professional services, therefore CITY and SAN JUAN mutually agree as follows: 

 

SECTION I 

CONTRACT AGREEMENT 

 

CITY agrees to provide SAN JUAN Animal Control Operations and Impoundment as follows:  

 

A. Impoundment services and all available information pertinent to said services, including 

reports and any other related data. CITY shall be responsible for the professional quality, 

technical accuracy, and the coordination of services furnished to SAN JUAN.  

 

B.  CITY shall perform the professional services necessary to accomplish the work specified 

in this Agreement in accordance with all applicable State and Federal requirements in effect 

on the date of execution. 

 

C.  CITY will provide blank door tags and SAN JUAN must provide individual door tags for 

each animal brought into CITY’S facility. 

 

D. SAN JUAN must submit all documentation needed for owner relinquished animals and 

quarantine animals, which include owner relinquish forms and dog bite reports. 

 

E. SAN JUAN must give CITY prompt written notice whenever SAN JUAN observes or 

otherwise becomes aware of any deficiencies in CITY services. 

 

F. Hours of operation: 

• Citizens of San Juan may drop off animals at the shelter from 8:00 a.m. to 5:00 p.m. 

Monday through Friday and 9:00 a.m. to 11:00 a.m. Saturdays and Sundays.  
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                                                             SECTION II 

CALL NOTIFICATION / REPRESENTATIVE  

 

 Each party will have a designated representative to receive any notices under this agreement and 

to act on their behalf as follows: 

 

 i)CITY OF SAN JUAN 

 Benjamin Arjona, City Manager_________________, _______________. 

709 S Nebraska Avenue    

San Juan, Texas 78589 

 

ii) CITY OF WESLACO 

 Jose Angel Pedraza, Health Official. 

255 S. Kansas Avenue 

Weslaco, Texas 78596 

 

 No other representative from SAN JUAN may request services from CITY.  

 

All notices required or permitted herein must be in writing and shall be forwarded by United States 

Mail, by Registered or Certified Mail, Return Receipt Requested, Postage Prepaid, to the party 

whom notice is to be given at the address set forth above or to such address as either party hereto 

may designate to the other by notice from time to time for the purpose.  Notices shall be deemed 

given upon deposit in a receptacle of the United States Postal Service. 

 

  

 

     SECTION III 

PAYMENTS AND FEES 

 

             SAN JUAN agrees to pay CITY for services contracted herein as follows: 

 

 

A. SAN JUAN shall pay CITY $55.00 per animal impounded at CITY’S shelter. 

 

B. SAN JUAN shall pay CITY $45.00 per deceased animal taken to CITY’S shelter. 

 

C. SAN JUAN citizens seeking to reclaim animals shall pay fees as set by CITY. 

 

D. SAN JUAN citizens who drop off animals at the Weslaco Animal Care Facility will not be 

assessed a fee. 

 

E. SAN JUAN shall pay CITY $150.00 to tranquilize or euthanize an animal on site 

 

F. SAN JUAN shall pay CITY $250.00 to quarantine an animal.    
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Invoicing shall be completed in accordance with CITY’S Finance Department regulations and 

an activity log will be provided with SAN JUAN’S invoice. 

 

     SAN JUAN will approve all work submitted and authorize all payments made for services 

within    30 days from receipt of CITY’S invoice. 

 

 

    SECTION IV 

CHOICE OF LAW 

 

This Agreement shall be governed by the laws of the State of Texas.  Venue and jurisdiction shall 

lie in Hidalgo County, Texas. 

 

SECTION V 

TERM OF AGREEMENT AND TERMINATION 

A.   This Agreement shall be for an initial term of one year, effective _________ __, 2021 and 

shall continue in full-force and effect through October 1, 2022.   

B.   Either party to this Agreement shall have the right to terminate this Contract at any time   

without cause after 30 days written notice and upon payment to CITY for services rendered 

and obligations incurred to date.  

 

SECTION VI 

NON-APPROPRIATIONS 

 

If SAN JUAN cannot appropriate sufficient funding to fulfill it’s contractual obligations under this 

agreement, then CITY has the right to terminate this contract by providing ten (10) days written 

notice to SAN JUAN. 

 

 

      SECTION VII 

MEDIATION 

 

It is the intent of the parties that litigation be avoided, and in order to allow for the quick resolution 

of any and all disputes, if any, the parties hereby agree that any claims, demands or disputes that 

cannot be amicably resolved between the parties upon written request by either party shall be 

submitted within two (2) weeks to a neutral, trained third party for assistance in dispute resolution 

by means of non-binding mediation. The parties agree to share cost of mediation equally. 

 

 

IN WITNESS WHEREOF, CITY and SAN JUAN have executed three (3) copies of this 

Agreement as of the date set forth above. 

 

 

 

 

Page 116 



 

4 
 

CITY OF WESLACO 

 

BY: _______________________________ 

      David Suarez, Mayor 

   

     255 S Kansas  

     Weslaco, Texas 78596 

     Phone:  956.968.3181 

     Fax:  956.973.3128 

              

ATTEST: 

 

BY:________________________________ 

      Norma Cantu, City Secretary 

 

 

 

APPROVED AS TO FORM ONLY: 

Juan E. Gonzalez 

Attorney at Law 

 

____________________________________ 

City Attorney 

                          

 

CITY OF SAN JUAN 

 

 

BY: _________________________________ 

                 Mario Garza, Mayor   

 
City Of San Juan 
709 N Nebraska  
San Juan, Texas 78589 
956-223-2200 

         

 

ATTEST:  

 

BY: _________________________________ 

         Diana Cavazos, City Secretary 

 

 

APPROVED AS TO FORM ONLY: 

 

_____________________________________ 

___________________, City Attorney   
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
Discussion and Possible Action to Approve the TLETS ACCESS Interlocal Agreement between 
the Pharr-San Juan-Alamo ISD Police Department and the San Juan Police Department. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

PSJA ISD desires to utilize the San Juan Police Department dispatch staff to gain access to TLETS 
for inquires such as license plate checks, driver licenses check, criminal history checks, data entry 
such as warrants and stolen property. 
 
RECOMMENDATION: 

Staff recommends of approval of the TLETS ACCESS Interlocal Agreement with the PSJA ISD 
Police Department.

 

PREPARED BY: APPROVED BY:
Ruben Morin, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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INTERLOCAL AGREEMENT 
 

TLETS ACCESS 

 
THE STATE OF TEXAS  §  

COUNTY OF HIDALGO  § 

 

This Agreement made and entered into by and between the CITY OF SAN JUAN, a 

home rule municipality (hereinafter sometimes referred to as “SAN JUAN”) and the PHARR-

SAN JUAN-ALAMO INDEPENDENT SCHOOL DISTRICT, a Texas Public school district 

(hereinafter sometimes referred to as “PSJA ISD”), both situated in Hidalgo County, Texas 

 

City of San Juan                                                      Pharr-San Juan-Alamo ISD 

Benjamin Arjona                                                       Dr. Jorge L. Arredondo 

City Manager                                                             Superintendent 

709 S. Nebraska                                                         601 E. Kelly Ave 

San Juan, TX 78589                                                   Pharr, TX 78577 

 

 

W I T N E S S E T H 

WHEREAS, the City of San Juan maintains a full-time staff to dispatch fire alarms, ems, 

police and related incidents; and, 
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WHEREAS, PSJA ISD desires to utilize the City of San Juan dispatch staff to gain access 

to TLETS for inquires such as license plate checks, driver licenses check, criminal history 

checks, data entry such as warrants and stolen property; and, 

WHEREAS, City of San Juan is able to accommodate this request for TLETS access and 

is willing to cooperate with PSJA ISD to effect these services for said purposes; and, 

WHEREAS, the City of San Juan is hereby furnishing a service related to homeland 

security activities under this interlocal agreement and as the furnishing local agency is not 

responsible for any civil liability that arises from the furnishing of the services under this 

contract; and, 

WHEREAS, the City of San Juan and PSJA ISD are authorized to enter into an 

agreement for this provision of such services pursuant to the provisions of Interlocal Cooperation 

Act, Texas Government Code Ann. § 791.00 I, et seq. 

NOW, THEREFORE, The City of San Juan and PSJA ISD hereby agree to the terms and 

conditions of this Contract. This Contract consists of the following sections: 
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TABLE OF CONTENTS 

I. DEFINITIONS 

II. DUTIES OF CITY OF SAN JUAN 

A. IN GENERAL 

B. TLETS ACCESS 

C. OTHER SERVICES 

D. EQUIPMENT AND FACILITY MAINTENANCE 

E. COMMUNICATIONS POLICY 

F. AUDIT CLAUSE 

G. PUBLIC INFORMATION REQUESTS 

 

III. DUTIES OF PSJA ISD 

A. TLETS REQUESTS 

B. BREACH 

 

IV. TERM AND TERMINATIONS 

 

V. MISCELLANEOUS 

 
A. RELEASE 

B. FORCE MAJEURE 

C. ENTIRE AGREEMENT 

D. APPLICABLE LAWS 

E. ENFORCMENT 

F. ASSIGNMENTS 

G. PARTIES IN INTEREST 

H. NOTICES 

 

All of the above-described sections and documents are hereby incorporated into this agreement by this 

reference for all purposes. 
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I. DEFINITIONS 

As used in this agreement, the following terms shall have the meanings set out below: 

 

“TLETS” means Texas Law Enforcement Telecommunication Systems 

 

“TLETS ACCESS” means providing the DPS and local criminal justice agencies with access to the Texas 

Crime Information Center (TCIC); DPS’ Computerized Criminal History System (CCH); DPS’ Driver License 

System (DLS); The Department of Motor Vehicles’ Registration Title System (RTS), TexasSure – the Financial 

Responsibility Verification Program (FRVP) and Texas Parks and Wildlife (TPWD).  

 

 II. DUTIES OF CITY OF SAN JUAN 

A. IN GENERAL 

During the Contract Term, The City of San Juan shall provide TLETS access to PSJA ISD Police 

department officer’s, All officers must have half-access operator license active through TCOLE, for the purpose of 

inquiries and data entries such as but not limited to license plates, driver license, criminal history checks (CCH), 

warrants and stolen property. 

B. TLETS ACCESS 

The City of San Juan shall receive requests’ for TLETS inquires through phone, email or fax. The City of 

San Juan shall provide TLETS inquires to any person who has been listed as an authorized user under the 

department’s Agency ORI (Originating Agency Identifier Number). The City of San Juan shall ask for the officer’s 

full name, DOB, PID and badge number to run sensitive inquires as the system provided may ask for such 

information. All policies, standard operating procedures, standard operating guides and performance measures for 

operating the dispatch center will be established and approved by the City of San Juan. 

C. OTHER SERVICES 

The City of San Juan will monitor any hit requests deemed for the PSJA ISD Police department. Hit 

requests are requests from other agencies inquiring if a person or property is still active as wanted or stolen in the 
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TLETS system. This occurs when another agency makes contact with a person or property who’s name, or serial 

number comes back listed as wanted or stolen through the agencies ORI. The City of San Juan will verify with the 

PSJA Police Department if such hit requests are still active, so that they can send a reply in a timely manner as per 

TLETS guidelines for response to hit requests. 

D. EQUIPMENT AND FACILITY MAINTENANCE 

The City of San Juan will maintain responsibility for maintenance for their dispatch center and any related 

equipment or appurtenances. 

E. Communications Policy 

The City of San Juan will establish and approve policies, standard operating procedures, standard operating 

guides and performance measures for the operation of the communications center. 

F. AUDIT CLAUSE 

The City of San Juan will allow PSJA ISD access to any electronic files, books, documents, papers and 

records that relate to this agreement for the purpose of making an audit of the San Juan Public Safety 

Communications Center operations and maintenance. 

G. Public Information Requests 

The City of San Juan will process requests for public information as they relate to the San Juan Public 

Safety Communications Center in accordance to applicable laws and local policies. 

 

 

 III. DUTIES OF PSJA ISD 

A. TLETS REQUESTS 

The PSJA ISD Police Department will ensure that all sworn personnel are up to date on training records 

through TCOLE before making any inquires with the City of San Juan. The PSJA ISD Police department is solely 

responsible for their officer’s training records and mandated courses needed before making any TLETS requests. 

The PSJA ISD Police department shall make requests through phone, email or fax. The PSJA ISD Police department 

personnel making a request shall provide their full name, DOB, PID and badge number to the San Juan dispatch 

officer, upon request, when inquiring on sensitive information. 

B. BREACH 
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The decision to exercise rights granted by this subsection shall be made by the Governing Board of the City 

of San Juan. If the PSJA ISD commits a breach of this Contract, the Governing Board shall deliver a written notice 

of breach to the PSJA ISD that specifies the nature of the breach and indicates that unless the breach is cured 

withing thirty (30) days, additional steps shall be taken. The written notice to PSJA ISD shall specify the following: 

1. The nature of the breach 

2. The date of the notice of breach 

3. The failure of the PSJA ISD to cure timely, and 

4. The PSJA ISD’s interest in the San Juan Public Safety Communications Center is terminated on the 

effective date stated in the notice if the termination is approved by the Governing Board. 

 

 IV. TERM AND TERMINATIONS 

The first full Contract Term shall be one (1) year from the date and signatures made on this Contract. This 

Contract will be reviewed yearly and be presented for renewal to City of San Juan board and PSJA ISD school board 

for approval, unless it is terminated by either party giving the other party prior notice of its intention to terminate. 

Said notice of termination shall be given to the other party not less than thirty (30) days prior to the expiration of the 

Contract Term. Notwithstanding the preceding provisions, the Contract Term will also end: 

• Upon PSJA ISD giving the City of San Juan less than thirty(30) days prior notice of its intent to 

terminate. 

• Upon City of San Juan’s notice of termination for convenience, upon thirty (30) days written 

notice. 

• Upon the expiration date for yearly renewal 

  

VI. MISCELLANEOUS 

A. RELEASE 

TO THE EXTENT PERMITTED BY THE TEXAS CONSTITUTION AND TEXAS STATE LAW, THE 

PHARR-SAN JUAN-ALAMO INDEPENDENT SCHOOL DISTRICT, ITS PREDECESSORS, SUCCESSORS, 

AND ASSIGNS HEREBY RELEASE, RELINQUISH, AND DISCHARGE THE CITY OF SAN JUAN, ITS 
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PREDECESSORS, ASSIGNS,LEGAL REPRESENATIVES, AND ITS FORMER, PRESENT AND FUTURE 

AGENTS,EMPLOYEES,DIRECTORS AND OFFICERS FROM ANY LIABILITY ARISING OUT OF THE 

SOLE AND/OR CONCURRENT NEGLIGENCE OF CITY OF SAN JUAN FOR ANY INJURY, INCLUDING 

DEATH OR DAMAGE TO PERSONS OR TO PROPERTY WHERE SUCH DAMAGE IS SUSTAINED IN 

CONNECTION WITH OR ARISING OUT OF THE SERVICES PERFORMED UNDER THIS CONTRACT. 

B. FORCE MAJEURE 

“Force Majeure” includes, but is not limited to, acts of God, acts of the public 

enemy,war,blockades,insurrection,riots,epidemics,landslides,lightning,earthquakes,fires,storms,floods,washouts, 

tornadoes, hurricanes, arrests and restrains of government and people, explosions, and any other inabilities of either 

party to carry out its obligations under this Contract, except strikes or labor disputes and breakage or damage to 

machinery or equipment, whether similar to those enumerated or otherwise, and not withing the control of the party 

claiming such inability, and which by the exercise of due diligence and care such party could not have avoided. 

In the event either party is rendered unable, wholly or in part, by Force Majeure, to carry out any of its 

obligations under this Contract, it is agreed that, upon such party’s giving notice and full particulars of such Force 

Majeure in writing or by telegraph or telefax to the other party with five (5) business days after the occurrence of the 

cause relied upon, then the obligations of the party giving such notice, to the extent it is affected by Force Majeure 

and to the extent that due diligence is being used to resume performance at the earliest practicable time, shall be 

suspended during the continuance of any inability so caused as to the extent provided, but for no longer period. Such 

cause shall as far as possible re remedied with reasonable dispatch. 

C. ENTIRE AGREEMENT 

This Contract merges the prior negotiations and understandings of the parties hereto and embodies the 

entire agreement of the parties, and there are not other agreements, assurances, conditions, covenants (expressed or 

implied) or other terms with respect to the Project, whether written or verbal, antecedent or contemporaneous, with 

the execution hereof. 

D. APPLICABLE LAWS 

This Contract is subject to all laws of the State of Texas, The City Charters and Ordinances of the City of 

San Juan, The Policies and Guidelines of the PHARR-SAN JUAN-ALAMO INDEPENDENT SCHOOL 
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DISTRICT, the laws of the federal government of the United States of America, and all rules and regulations of any 

regulatory body or officer having jurisdiction. 

Venue for any litigation relating to this Contract shall be Hidalgo County, Texas. 

E. ENFORCMENT 

The City of San Juan’s City Manager or his or her designee shall have the right to enforce all legal rights 

and obligations under this Contract without further authorization. 

F. Assignment 

The PHARR-SAN JUAN-ALAMO INDEPENDENT SCHOOL DISTRICT shall not assign this Contract 

at law or otherwise without the prior written consent of the City of San Juan. 

G. PARTIES IN INTEREST 

This Contract shall not bestow any rights upon any third party, but rather shall bind and benefit the City of 

San Juan and PSJA ISD only 

H. Notices 

Any and all notices or other communications required or permitted to be given pursuant to this Interlocal 

Agreement shall be in writing and shall be considered as properly given if sent by facsimile transmission or mailed 

by certified mail, return receipt requested, postage prepaid, and addressed as follows: 

 

City of San Juan:                    Benajamin Arjona, City Manager, City of San Juan, San Juan, Texas  

      PSJA ISD:                    Dr. Jorge L. Arredondo, Superintendent, PSJA ISD, Pharr, Texas 

 

IN WITNESS THEREOF, the undersigned City and District execute this Agreement as authorized by the 

respective governing bodies, as of the day and year first written on the Agreement. 

 

City of San Juan                                                                        PHARR-SAN JUAN-ALAMO ISD 

 

Sign:______________  Date: __________                             Sign:_______________  Date: __________                        

Mayor Mario Garza                                                              Jorge Zambrano 

                                                                                                 School Board President 

Page 126 



9 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
Discussion and Possible Action to Approve the Law Enforcement Emergency Regional 
Response Team (LEERRT) Memorandum of Understanding (MOU) between the City of Alton 
Police Department and the City of San Juan Police Department. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This Memorandum of Understanding is being executed between the City of San Juan, Texas 
Police Department and the City of Alton Police Department to establish operating procedures 
for the Law Enforcement Emergency Regional Response Team. The agencies jointly and 
separately agree to abide by the terms and provisions of this Memorandum of Understanding 
and their respective operation procedures.  
 
RECOMMENDATION: 

Staff recommends approval of the LEERRT MOU with the City of Alton Police Department.

 

PREPARED BY: APPROVED BY:
Ruben Morin, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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MEMORANDUM OF UNDERSTANDING

FOR POLICE SERVICES BY AND BETWEEN

City of San Juan, Texas 78589

San Juan Police Department and City of Alton Police Department 

This Memorandum of Understanding is being executed between the City of San Juan, Texas Police 
Department and the City of Alton Police Department to establish operating procedures for the Law 
Enforcement Emergency Regional Response Team. The agencies jointly and separately agree to abide by 
the terms and provisions of this Memorandum of Understanding and their respective operation 
procedures. 

WHEREAS, it is in the best interest of the City of San Juan Police Department and City of Alton Police 
Department to provide for certain police services upon request; and 

WHEREAS, the Texas Constitution provides authority for intergovernmental cooperation; and 

WHEREAS, the two Cities may obtain more effective and efficient police services when their police officers 
cooperate with and assist each other in providing certain specialized police services; 

NOW, THEREFORE, in consideration of the mutual promises contained in this Agreement, the City of San 
Juan Police Department (Law Enforcement Emergency Regional Response Team) and the City of Alton 
Police Department agree as follows: 

PURPOSE AND MISSION

The primary purpose of the Law Enforcement Emergency Regional Response Team is to provide a 
systematic approach to saving lives in accordance with the priorities of life and the specific standards set 
forth herein, in concert with the totality of circumstances presented.  While life safety is a priority of the 
Law Enforcement Emergency Regional Response Team, the specific circumstances will dictate the level 
of force necessary to adequately protect the public and the officers involved. 

Resolution of some incidents may require the specific application of various levels of force, up to and 
including, deadly force. The purpose of this Memorandum of Understanding is to formally adopt the 
procedures contained in the Law Enforcement Emergency Regional Response Team Policies and 
Procedures. 

The mission of the LEERRT is to provide a professionally specialized trained team capable of responding 
to any critical incident and render the location and area safe utilizing special weapons and tactics. The 
Law Enforcement Emergency Regional Response Team recognizes the vulnerability of the people and 
communities located within the Region to loss of life and or serious injury due to acts of violence and/or 
threats of violence. These critical incidents, civil emergencies and disasters may present equipment and 
manpower requirements beyond the capacity of each individual Agency. 
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GENERAL AGREEMENTS

A. DEFINITIONS 

The following terms are defined for use in this Agreement: 

1. “Agency” means the Police Departments of (City of San Juan) and (City of Alton Police Department). 

2. “Requesting Agency” means an Agency requesting specialized emergency police services or assistance 
pursuant to this Agreement. 

3. “Responding Agency” means an Agency providing specialized emergency police services or assistance 
pursuant to this Agreement, or an Agency that may be called upon to provide emergency services or 
assistance pursuant to this Agreement. 

4. “Emergency police services and assistance” means personnel and equipment necessary for providing 
specialized emergency police protection and services in police matters involving a life threatening 
situation, a situation in which there is grave danger of serious bodily harm to civilians and police officers, 
a situation involving critical incident that will require specialized personnel and equipment, or other 
similar civil disturbance. 

5. “Jurisdiction” of the Agency shall be as follows: 

a. “(City of San Juan Police Department)” means the corporate limits of said City. 

b. “(City of Alton Police Department)” means the corporate limits of said City.

6. “Policies and procedures” means the policies and procedures adopted by the Agencies which set forth, 
among other things: 

a. The persons in each Agency who are authorized to request specialized emergency police 
services or assistance from another Agency and the matter in which such requests are to be 
processed and approved. 

b. The persons in each Agency who are authorized to approve requests for their police officers to 
provide specialized emergency police services or assistance in another Agency, and who are thus 
responsible for determining whether or not their Agency will respond, and if so, the number of 
personnel and the amount and type of equipment which will be provided. 

B. POLICE SERVICES AND ASSISTANCE 

The Chief of Police, or designee, shall be responsible for receiving requests for specialized emergency 
police services and assistance (Law Enforcement Emergency Regional Response Team) in accordance 
with the policies and procedures adopted by the Agencies. The manner in which Agencies shall request 
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specialized emergency police services and assistance from other Agencies, and themselves respond to 
such requests, shall be as follows: 

1. Any Agency, through its authorized personnel, may request specialized police emergency police 
services or assistance from other Agencies. (Law Enforcement Emergency Regional Response 
Team). 

2. The requesting Agency shall specify the type of specialized emergency police service or 
assistance, (Law Enforcement Emergency Regional Response Team) which is needed, and state 
the number of personnel and the amount and type of equipment, which are being requested. 

3. The responding Agency shall make a reasonable effort to provide the specialized emergency 
police services or assistance (Law Enforcement Emergency Regional Response Team) requested 
pursuant to this Agreement, subject to its workload and availability of police officers at the time 
of the request, the nature and urgency of the request, and other such similar limiting factors. If it 
agrees to provide specialized emergency police services or assistance, the responding Agency 
shall, at its sole discretion, determine the number of personnel and the amount and type of 
equipment that will be provided. 

4. The Agency which is requesting specialized emergency police services or assistance from other 
Agencies, and the types of specialized emergency police services and assistance (Law 
Enforcement Emergency Regional Response Team) which they are requesting are as follows: 

a. The (City of Alton Police Department Department) hereby requests that the police 
department of (City of San Juan, Texas Law Enforcement Emergency Regional Response 
Team) provide specialized emergency police services and assistance in situations where 
they receive calls or other requests for specialized emergency police services and 
assistance from persons who would ordinarily be within the jurisdiction of the police 
department of (City of Alton Police Department), or where the police officers or other 
personnel of said Agencies view circumstances indicating probable cause that there has 
been, is, or other rule or regulation within the jurisdiction of the police department of 
(City of Alton, Texas  Police Department). 

C. POLICE AUTHORITY 

Police officers and other personnel who are providing emergency police services and assistance within 
the jurisdiction of another Agency shall have the following police authority and power, and be subject to 
the following working procedures and measures: 

1. When acting pursuant to this Agreement within the jurisdiction of the requesting Agency, police 
officers and other personnel of a responding Agency shall therein have the same police authority 
and power as police officers or other personnel of the requesting Agency. 

2. The heads of the Agencies shall establish working procedures and measures as they deem 
necessary for the control and direction of police officers, personnel, and equipment that are 
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acting within the jurisdiction of a requesting Agency pursuant to this Agreement; provided, 
however, that until such working procedures and measures are established, the police officers, 
personnel, and equipment of a responding Agency shall be subject to the direction and control of 
the Police Chief of the requesting Agency. 

D. COMPOSITION AND COMMAND 

The City of Alton, Texas Agency’s Police Department agrees to assign one (1) or more personnel (s) to 
the LEERRT as SWAT Operators and/or Hostage Negotiators. Increases to the LEERRT team by either 
agency may occur upon agreement by both participating agencies. Selection and dismissal of personnel 
to/from the LEERRT Team will be in accordance with the provisions outlined in the LEERRT Policies.

Each department reserves the right to make changes in its certified personnel assigned to the LEERRT 
team by providing a 30 day notice to the team commander in writing. This will include the number of 
personnel assigned.

 The LEERRT will select all prospective members from a valid selection roster created through applicant 
testing.  Criteria form application will be based on the following; time in service if a certain length, 
satisfactory job performance in present and previous assignments, review of operator’s attendance, 
performance and conduct, satisfactory physical fitness levels and a LEERRT specific  validated task related  
tests. 

The LEERRT team Commander and team leaders will be assigned by the Command and Control Structure 
of the San Juan Police Department. The team commanders will have the responsibility for overall 
command and control, supervision, selection, training, assignments, call-outs, and equipment purchases 
and replacement for the team. Command of the LEERRT Team tactical operations shall rest with the Team 
Leaders assigned to the team until the critical incident has been resolved and the scene has been rendered 
safe.

E. POLICY AND DIRECTION 

The policy and direction of the Law Enforcement Emergency Regional Response Team will be a joint 
responsibility of the participating agencies on the team and the San Juan Police Department in accordance 
with the policies and procedures of the LEERRT team.  

F. INVESTIGATIVE GUIDELINES, PROCEDURES AND JURISDICTION 

After the Law Enforcement Emergency Regional Response Team has responded and secured the critical 
incident, the agency with jurisdiction will be responsible for processing the crime scene. The LEERRT Team 
will assist when requested to the extent possible. 

G. COOPERATION BETWEEN AGENCIES 

To the extent possible, all Law Enforcement Emergency Regional Response Team operations will be a 
joint activity, with no agency acting independently of the other agency. Agencies will operate in 
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accordance with established guidelines under the Incident Command System and established protocol 
through the LEERRT policies.

H. TEAM ACTIVATION AND OPERATIONAL PROBLEMS 

Team activations take precedence over all others assignments within the agencies assigned to the LEERRT.  
Team members from the various agencies assigned to the LEERRT become subordinate to the team 
Commander and/or team leaders. The Commander or Team Leaders will then take responsibility for the 
conduct of the activation. The personnel costs of training and activations shall be absorbed by each 
member agency as agreed upon in these MOU. 

The LEERRT team is available, with the approval of the team Commander to any requesting law 
enforcement agency.  When a request for the team is received it shall be immediately forward to the 
LEERRT Commander who will determine if in fact the situation warrants the activation of the team based 
on a standard threat matrix.  

If the situation warrants the activation of the team, the Commander will request activation of the team.  
Once permission is granted the activation will follow standard procedures. 

If any tactical operational problems are encountered, they will be mutually addressed and resolved by the 
Law Enforcement Emergency Regional Response Team Command and Control Element. Ideally, it is 
agreed that resolution of tactical operational problems will be resolved by the LEERRT Team. Any tactical 
operational problems not resolved at this level will be referred to the heads of the respective agencies on 
scene. 

I. OPERATIONAL PROCEDURES

The Law Enforcement Emergency Regional Response Team in concert with this Memorandum of 
Understanding will report to the On-Scene Incident Commander and operate under their control in 
concert with the National Incident Management System (NIMS) and/or Incident Command System (ICS) 
protocols. The LEERRT will respond to but not limited to the following types of incidents: Homeland 
Security related Missions (Border Security),Protection of Critical Infrastructure and Personnel, Terrorists 
Incidents, Hostage Rescue Operations, Response to Suicide & Homicide Bombers, Civil Disturbances, 
including Riots, Active Shooter Incidents, Hazardous Warrant Service, Operations in CBRNE environments, 
Barricaded Persons and in any event in which a member agencies tactical resources have been depleted.

J. EQUIPMENT 

Equipment acquisition will occur jointly by the Law Enforcement Emergency Regional Response Team. 
The Command Staff will meet monthly and answer to and provide regular updates on the following to the 
LEERRT participating agencies; Operational standards, Equipment acquisitions, personnel acquisitions, 
training activities, activations, after action summaries and regional grant funding concerns and 
opportunities.  Regional Grant monies will be used to assist member agencies in the purchase of 
specialized equipment.
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In the event the LEERRT team is dissolved, an inventory of all equipment shall be made, and the equipment 
shall be returned to the purchasing department. Equipment will be stored in accordance with LEERRT 
Protocols. It is understood that from time to time, some equipment may need to be stored temporarily at 
other locations until such time that it can be moved to a regularly assigned location. 

K. PRESS RELEASES 

Press releases and/or the release of information to the media will be made by the agency that has 
jurisdiction where the event occurred in accordance with the releasing agencies established media release 
policy. No unilateral press releases will be made by any participant without the prior approval by the other 
participants. No information pertaining to the LEERRT team itself will be released to the media without 
the mutual approval of the team commander. 

L. EVALUATION AND REVIEW 

The Law Enforcement Emergency Regional Response Team will be evaluated on an annual basis by the 
police chiefs from each participating department who may make recommendations for improving the 
performance of the team.  

M. LIABILITY 

The statutes and case law of the State of Texas shall be used to establish the liability of the parties to this 
Agreement or for injuries caused to third parties. In the event of any injury to the person(s) or damaged 
to the property of the police officers or other personnel of a responding Agency, when acting pursuant to 
this Agreement within the jurisdiction of a requesting Agency, the governmental entity of the responding 
Agency shall be responsible for any damages from any liabilities arising out of such injury. 

All damaged property claims; injury claims and/or use of force claims reported as a result of a tactical 
operation will be reviewed, investigated and evaluated by the command and control staff of the San Juan 
Police Department’s legal department.    

N. SEVERABILITY 

If any provision of this Agreement is invalid for any reason, such as invalidation shall not render invalid 
other provisions of this Agreement that can be given effect without the invalid provision. 

O. EFFECTIVE DATE 

This Agreement shall be effective when duly executed by the authorized representatives of the (City of 
San Juan, Texas Police Department (Law Enforcement Emergency Regional Response Team) and the 
(City of Alton, Texas Police Department). 

P. AMENDMENT 
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This Agreement may be modified or amended by unanimous agreement of the (City of San Juan Police 
Department (Law Enforcement Emergency Regional Response Team) and the (City of Alton, Texas Police 
Department). 

Q. TERMINATION 

This Agreement shall terminate, and shall have no force or effect, upon the passage by the (City of San 
Police Department (Law Enforcement Emergency Regional Response Team) and the (City of Alton, Texas 
Police Department) of an ordinance, resolution, or other document indicating withdrawal from this 
agreement.

R. GOVERNING LAW 

This Agreement shall be construed in accordance with the laws and Constitution of the State of Texas. 

S. CONFIDENTIALITY

In order to ensure the safety of all operators, all parties to the memorandum of understanding agree to 
adhere to the confidentiality expectations as outlined in the LEERRT policies and procedures manual. 

IN WITNESS WHEREOF, the City Commission of (City of San Juan, Texas) and the City Commission of the 
(City of Alton, Texas) have authorized their representatives to execute this Agreement; and said 
representatives have caused this Agreement to be executed, and have attached herewith a copy of the 
ordinance, resolution, or other documents adopted by their respective governing body authorizing them 
to execute this Agreement.

It is agreed that this Memorandum of Understanding will remain in effect until further notice contingent 
upon agreement of the parties. This agreement may be terminated at any time by any participating agency 
delivering a written notice of termination to the other participating agency. 

AGENCY A

Authorized Official: ____________________                   Chief Ruben Morin                                               
                                 Signature  Printed Name and Title

Agency:  San Juan Police Department 

Address:  301 E Ridge Rd San Juan, Tx 78589                  Telephone(s): (956) 223-2400

AGENCY B

Authorized Official: ____________________                  Chief Jonathan B. Flores                                                
Signature                                              Printed Name and Title

Agency:  Alton Police Department                                           Address: 509 S. Alton Blvd. Alton, Tx 78577

Telephone(s): (956) 432-0700
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
Discussion and Possible Action to Approve the Law Enforcement Emergency Regional 
Response Team (LEERRT) Memorandum of Understanding (MOU) between the Pharr-San 
Juan-Alamo ISD Police Department and the City of San Juan Police Department. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This Memorandum of Understanding is being executed between the City of San Juan, Texas 
Police Department and the Pharr-San Juan-Alamo ISD Police Department to establish operating 
procedures for the Law Enforcement Emergency Regional Response Team. The agencies jointly 
and separately agree to abide by the terms and provisions of this Memorandum of 
Understanding and their respective operation procedures. 
 
RECOMMENDATION: 

Staff recommends approval of the MOU with the PSJA ISD PD.

 

PREPARED BY: APPROVED BY:
Ruben Morin, Chief 
of Police 

  Benjamin Arjona, City 
Manager
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MEMORANDUM OF UNDERSTANDING

FOR POLICE SERVICES BY AND BETWEEN

City of San Juan, Texas 78589

San Juan Police Department and Pharr-San Juan-Alamo ISD Police Department 

This Memorandum of Understanding is being executed between the City of San Juan, Texas Police 
Department and the Pharr-San Juan-Alamo ISD Police Department to establish operating procedures for 
the Law Enforcement Emergency Regional Response Team. The agencies jointly and separately agree to 
abide by the terms and provisions of this Memorandum of Understanding and their respective operation 
procedures. 

WHEREAS, it is in the best interest of the City of San Juan Police Department and Pharr-San Juan-Alamo 
ISD Police Department to provide for certain police services upon request; and 

WHEREAS, the Texas Constitution provides authority for intergovernmental cooperation; and 

WHEREAS, the two Cities may obtain more effective and efficient police services when their police officers 
cooperate with and assist each other in providing certain specialized police services; 

NOW, THEREFORE, in consideration of the mutual promises contained in this Agreement, the City of San 
Juan Police Department (Law Enforcement Emergency Regional Response Team) and the Pharr-San 
Juan-Alamo ISD Police Department agree as follows: 

PURPOSE AND MISSION

The primary purpose of the Law Enforcement Emergency Regional Response Team is to provide a 
systematic approach to saving lives in accordance with the priorities of life and the specific standards set 
forth herein, in concert with the totality of circumstances presented.  While life safety is a priority of the 
Law Enforcement Emergency Regional Response Team, the specific circumstances will dictate the level 
of force necessary to adequately protect the public and the officers involved. 

Resolution of some incidents may require the specific application of various levels of force, up to and 
including, deadly force. The purpose of this Memorandum of Understanding is to formally adopt the 
procedures contained in the Law Enforcement Emergency Regional Response Team Policies and 
Procedures. 

The mission of the LEERRT is to provide a professionally specialized trained team capable of responding 
to any critical incident and render the location and area safe utilizing special weapons and tactics. The 
Law Enforcement Emergency Regional Response Team recognizes the vulnerability of the people and 
communities located within the Region to loss of life and or serious injury due to acts of violence and/or 
threats of violence. These critical incidents, civil emergencies and disasters may present equipment and 
manpower requirements beyond the capacity of each individual Agency. 
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GENERAL AGREEMENTS

A. DEFINITIONS 

The following terms are defined for use in this Agreement: 

1. “Agency” means the Police Departments of (City of San Juan) and (Pharr-San Juan-Alamo ISD Police 
Department). 

2. “Requesting Agency” means an Agency requesting specialized emergency police services or assistance 
pursuant to this Agreement. 

3. “Responding Agency” means an Agency providing specialized emergency police services or assistance 
pursuant to this Agreement, or an Agency that may be called upon to provide emergency services or 
assistance pursuant to this Agreement. 

4. “Emergency police services and assistance” means personnel and equipment necessary for providing 
specialized emergency police protection and services in police matters involving a life threatening 
situation, a situation in which there is grave danger of serious bodily harm to civilians and police officers, 
a situation involving critical incident that will require specialized personnel and equipment, or other 
similar civil disturbance. 

5. “Jurisdiction” of the Agency shall be as follows: 

a. “(City of San Juan Police Department)” means the corporate limits of said City. 

b. “(Pharr-San Juan-Alamo ISD Police Department)” means the corporate limits of said District.

6. “Policies and procedures” means the policies and procedures adopted by the Agencies which set forth, 
among other things: 

a. The persons in each Agency who are authorized to request specialized emergency police 
services or assistance from another Agency and the matter in which such requests are to be 
processed and approved. 

b. The persons in each Agency who are authorized to approve requests for their police officers to 
provide specialized emergency police services or assistance in another Agency, and who are thus 
responsible for determining whether or not their Agency will respond, and if so, the number of 
personnel and the amount and type of equipment which will be provided. 

B. POLICE SERVICES AND ASSISTANCE 

The Chief of Police, or designee, shall be responsible for receiving requests for specialized emergency 
police services and assistance (Law Enforcement Emergency Regional Response Team) in accordance 
with the policies and procedures adopted by the Agencies. The manner in which Agencies shall request 
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specialized emergency police services and assistance from other Agencies, and themselves respond to 
such requests, shall be as follows: 

1. Any Agency, through its authorized personnel, may request specialized police emergency police 
services or assistance from other Agencies. (Law Enforcement Emergency Regional Response 
Team). 

2. The requesting Agency shall specify the type of specialized emergency police service or 
assistance, (Law Enforcement Emergency Regional Response Team) which is needed, and state 
the number of personnel and the amount and type of equipment, which are being requested. 

3. The responding Agency shall make a reasonable effort to provide the specialized emergency 
police services or assistance (Law Enforcement Emergency Regional Response Team) requested 
pursuant to this Agreement, subject to its workload and availability of police officers at the time 
of the request, the nature and urgency of the request, and other such similar limiting factors. If it 
agrees to provide specialized emergency police services or assistance, the responding Agency 
shall, at its sole discretion, determine the number of personnel and the amount and type of 
equipment that will be provided. 

4. The Agency which is requesting specialized emergency police services or assistance from other 
Agencies, and the types of specialized emergency police services and assistance (Law 
Enforcement Emergency Regional Response Team) which they are requesting are as follows: 

a. The (Pharr-San Juan-Alamo ISD Police Department Department) hereby requests that 
the police department of (City of San Juan, Texas Law Enforcement Emergency Regional 
Response Team) provide specialized emergency police services and assistance in 
situations where they receive calls or other requests for specialized emergency police 
services and assistance from persons who would ordinarily be within the jurisdiction of 
the police department of (Pharr-San Juan-Alamo ISD Police Department), or where the 
police officers or other personnel of said Agencies view circumstances indicating probable 
cause that there has been, is, or other rule or regulation within the jurisdiction of the 
police department of (PSJA ISD Police Department). 

C. POLICE AUTHORITY 

Police officers and other personnel who are providing emergency police services and assistance within 
the jurisdiction of another Agency shall have the following police authority and power, and be subject to 
the following working procedures and measures: 

1. When acting pursuant to this Agreement within the jurisdiction of the requesting Agency, police 
officers and other personnel of a responding Agency shall therein have the same police authority 
and power as police officers or other personnel of the requesting Agency. 

2. The heads of the Agencies shall establish working procedures and measures as they deem 
necessary for the control and direction of police officers, personnel, and equipment that are 
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acting within the jurisdiction of a requesting Agency pursuant to this Agreement; provided, 
however, that until such working procedures and measures are established, the police officers, 
personnel, and equipment of a responding Agency shall be subject to the direction and control of 
the Police Chief of the requesting Agency. 

D. COMPOSITION AND COMMAND 

The Pharr-San Juan-Alamo ISD Police Department agrees to assign one (1) or more personnel (s) to the 
LEERRT as SWAT Operators and/or Hostage Negotiators. Increases to the LEERRT team by either agency 
may occur upon agreement by both participating agencies. Selection and dismissal of personnel to/from 
the LEERRT Team will be in accordance with the provisions outlined in the LEERRT Policies.

Each department reserves the right to make changes in its certified personnel assigned to the LEERRT 
team by providing a 30 day notice to the team commander in writing. This will include the number of 
personnel assigned.

 The LEERRT will select all prospective members from a valid selection roster created through applicant 
testing.  Criteria form application will be based on the following; time in service if a certain length, 
satisfactory job performance in present and previous assignments, review of operator’s attendance, 
performance and conduct, satisfactory physical fitness levels and a LEERRT specific  validated task related  
tests. 

The LEERRT team Commander and team leaders will be assigned by the Command and Control Structure 
of the San Juan Police Department. The team commanders will have the responsibility for overall 
command and control, supervision, selection, training, assignments, call-outs, and equipment purchases 
and replacement for the team. Command of the LEERRT Team tactical operations shall rest with the Team 
Leaders assigned to the team until the critical incident has been resolved and the scene has been rendered 
safe.

E. POLICY AND DIRECTION 

The policy and direction of the Law Enforcement Emergency Regional Response Team will be a joint 
responsibility of the participating agencies on the team and the San Juan Police Department in accordance 
with the policies and procedures of the LEERRT team.  

F. INVESTIGATIVE GUIDELINES, PROCEDURES AND JURISDICTION 

After the Law Enforcement Emergency Regional Response Team has responded and secured the critical 
incident, the agency with jurisdiction will be responsible for processing the crime scene. The LEERRT Team 
will assist when requested to the extent possible. 

G. COOPERATION BETWEEN AGENCIES 

To the extent possible, all Law Enforcement Emergency Regional Response Team operations will be a 
joint activity, with no agency acting independently of the other agency. Agencies will operate in 
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accordance with established guidelines under the Incident Command System and established protocol 
through the LEERRT policies.

H. TEAM ACTIVATION AND OPERATIONAL PROBLEMS 

Team activations take precedence over all others assignments within the agencies assigned to the LEERRT.  
Team members from the various agencies assigned to the LEERRT become subordinate to the team 
Commander and/or team leaders. The Commander or Team Leaders will then take responsibility for the 
conduct of the activation. The personnel costs of training and activations shall be absorbed by each 
member agency as agreed upon in these MOU. 

The LEERRT team is available, with the approval of the team Commander to any requesting law 
enforcement agency.  When a request for the team is received it shall be immediately forward to the 
LEERRT Commander who will determine if in fact the situation warrants the activation of the team based 
on a standard threat matrix.  

If the situation warrants the activation of the team, the Commander will request activation of the team.  
Once permission is granted the activation will follow standard procedures. 

If any tactical operational problems are encountered, they will be mutually addressed and resolved by the 
Law Enforcement Emergency Regional Response Team Command and Control Element. Ideally, it is 
agreed that resolution of tactical operational problems will be resolved by the LEERRT Team. Any tactical 
operational problems not resolved at this level will be referred to the heads of the respective agencies on 
scene. 

I. OPERATIONAL PROCEDURES

The Law Enforcement Emergency Regional Response Team in concert with this Memorandum of 
Understanding will report to the On-Scene Incident Commander and operate under their control in 
concert with the National Incident Management System (NIMS) and/or Incident Command System (ICS) 
protocols. The LEERRT will respond to but not limited to the following types of incidents: Homeland 
Security related Missions (Border Security),Protection of Critical Infrastructure and Personnel, Terrorists 
Incidents, Hostage Rescue Operations, Response to Suicide & Homicide Bombers, Civil Disturbances, 
including Riots, Active Shooter Incidents, Hazardous Warrant Service, Operations in CBRNE environments, 
Barricaded Persons and in any event in which a member agencies tactical resources have been depleted.

J. EQUIPMENT 

Equipment acquisition will occur jointly by the Law Enforcement Emergency Regional Response Team. 
The Command Staff will meet monthly and answer to and provide regular updates on the following to the 
LEERRT participating agencies; Operational standards, Equipment acquisitions, personnel acquisitions, 
training activities, activations, after action summaries and regional grant funding concerns and 
opportunities.  Regional Grant monies will be used to assist member agencies in the purchase of 
specialized equipment.
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In the event the LEERRT team is dissolved, an inventory of all equipment shall be made, and the equipment 
shall be returned to the purchasing department. Equipment will be stored in accordance with LEERRT 
Protocols. It is understood that from time to time, some equipment may need to be stored temporarily at 
other locations until such time that it can be moved to a regularly assigned location. 

K. PRESS RELEASES 

Press releases and/or the release of information to the media will be made by the agency that has 
jurisdiction where the event occurred in accordance with the releasing agencies established media release 
policy. No unilateral press releases will be made by any participant without the prior approval by the other 
participants. No information pertaining to the LEERRT team itself will be released to the media without 
the mutual approval of the team commander. 

L. EVALUATION AND REVIEW 

The Law Enforcement Emergency Regional Response Team will be evaluated on an annual basis by the 
police chiefs from each participating department who may make recommendations for improving the 
performance of the team.  

M. LIABILITY 

The statutes and case law of the State of Texas shall be used to establish the liability of the parties to this 
Agreement or for injuries caused to third parties. In the event of any injury to the person(s) or damaged 
to the property of the police officers or other personnel of a responding Agency, when acting pursuant to 
this Agreement within the jurisdiction of a requesting Agency, the governmental entity of the responding 
Agency shall be responsible for any damages from any liabilities arising out of such injury. 

All damaged property claims; injury claims and/or use of force claims reported as a result of a tactical 
operation will be reviewed, investigated and evaluated by the command and control staff of the San Juan 
Police Department’s legal department.    

N. SEVERABILITY 

If any provision of this Agreement is invalid for any reason, such as invalidation shall not render invalid 
other provisions of this Agreement that can be given effect without the invalid provision. 

O. EFFECTIVE DATE 

This Agreement shall be effective when duly executed by the authorized representatives of the (City of 
San Juan, Texas Police Department (Law Enforcement Emergency Regional Response Team) and the 
(Pharr-San Juan-Alamo ISD Police Department). 

P. AMENDMENT 
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This Agreement may be modified or amended by unanimous agreement of the (City of San Juan Police 
Department (Law Enforcement Emergency Regional Response Team) and the (Pharr-San Juan-Alamo 
ISD Police Department). 

Q. TERMINATION 

This Agreement shall terminate, and shall have no force or effect, upon the passage by the (City of San 
Police Department (Law Enforcement Emergency Regional Response Team) and the (Pharr-San Juan-
Alamo ISD Police Department) of an ordinance, resolution, or other document indicating withdrawal from 
this agreement.

R. GOVERNING LAW 

This Agreement shall be construed in accordance with the laws and Constitution of the State of Texas. 

S. CONFIDENTIALITY

In order to ensure the safety of all operators, all parties to the memorandum of understanding agree to 
adhere to the confidentiality expectations as outlined in the LEERRT policies and procedures manual. 

IN WITNESS WHEREOF, the City Commission of (City of San Juan, Texas) and the School Board of the (PSJA 
ISD Police Department) have authorized their representatives to execute this Agreement; and said 
representatives have caused this Agreement to be executed, and have attached herewith a copy of the 
ordinance, resolution, or other documents adopted by their respective governing body authorizing them 
to execute this Agreement.

It is agreed that this Memorandum of Understanding will remain in effect until further notice contingent 
upon agreement of the parties. This agreement may be terminated at any time by any participating agency 
delivering a written notice of termination to the other participating agency. 

AGENCY A

Authorized Official: ____________________                   Chief Ruben Morin                                               
                                 Signature  Printed Name and Title

Agency:  San Juan Police Department 

Address:  301 E Ridge Rd San Juan, Tx 78589                  Telephone(s): (956) 223-2400

AGENCY B

Authorized Official: ____________________                  Chief Rolando Garcia                                                
Signature                                              Printed Name and Title
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Authorized Official: ____________________                  Superintendent Dr. Jorge Arredondo                                                
Signature                                              Printed Name and Title

Agency:   Pharr-San Juan-Alamo ISD Police Department      Address: 804 E. US Hwy 83 Harr, Texas 78577

Telephone(s): (956) 354-2175
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

SEPTEMBER 14, 2021
 
Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting 
Dates and Times of Public Hearings and Directing the Planning Department to Prepare Service 
Plan for the 10.28-acre tract of land out of Lot 2, Block 31, Alamo Land and Sugar Company, 
according to the plat thereof recorded in Volume 1, Pages 24-25, Map Records, as Requested by 
193 S. Heathwood Drive, LLC.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary 
Annexation Petition, Setting Dates and Times of the Public Hearings for a proposed subdivision 
being a 10.28-acre tract of land out of Lot 2, Block 31, Alamo Land and Sugar Company's 
Subdivision. 

The property owner of the subject property has submitted a petition for a voluntary annexation 
to the City of San Juan. Annexation of this property is being undertaken in accordance with the 
provisions of the Texas Local Government Code, Chapter 43, Municipal Annexation, Section 
43.028 and the City Charter. 
 
RECOMMENDATION: 

Adopt a Resolution to Accept a Voluntary Annexation Petition, Setting Dates and Times of the 
Public Hearings. 

 

PREPARED BY: APPROVED BY:
Roberto Escobar, 
Planning Director   Benjamin Arjona, City 

Manager
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, January 26, 2021

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Ricardo Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Albino Rodriguez, Interim Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, JANUARY 26, 2021

2

A. It is the Intent of the City Commission to Conduct this Meeting Primarily via 
Teleconference Pursuant to the Open Meetings Act Procedures Announced by 
Governor Abbott. Due to the COVID-19 Pandemic, the City has Established an 
Alternative for Residents to Make Public Comments During the Meeting. If you 
Would Like to Participate Under Public Comments, You Must Submit a Request 
Beginning Friday, December 4, 2020 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box 
Next to the Drive-Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 
78589. All Requests Must be Received no Later than 5:00 p.m. on Tuesday, 
December 8, 2020. Your Request Should Include Your Name, Address, 
Telephone Number and Your Comment. We Ask for Everyone's Cooperation 
with this Procedure.

No public comments.

DISCUSSION: Benjamin Arjona, City Manager greeted the Mayor, Commissioners, staff and 
community and stated he would be changing the order and would like to start with Ordinances 
under B & C to which Mayor Mario Garza agreed..

V. PRESENTATIONS

A. Presentation on Departmental Reports: Department of Finance, Fire Department, 
Police Department, Municipal Court, and Department of Utilities.

Mr. Arjona stated all Directors were present should the City Commission have any questions.  
Commissioner Ramirez asked for the status on the COVID reimbursement money to which Mr. 
Arjona responded he had checked with the county and they have not released any of that 
information he had checked with Martin from Hollis and Rutledge and they were going to check 
the status a couple of days ago. Mr. Arjona added as soon he would hear something from the 
county he would place it on the agenda for an update. Mr. Arjona stated there would be an 
amnesty program taking place February the 1st to April 30th and it would be blasted on social 
media. Commissioner Villegas asked if the advance could be reached out to because a lot of 
people look for those particular programs to which Mr. Arjona responded they would do that. 

VI. PUBLIC HEARINGS

A. Hold a Public Hearing to Solicit Input from Interested Parties on the City of San 
Juan Needs under the Urban County Program Fiscal Year 34 (2021).

DISCUSSION: Mr. Roberto Escobar stated each year the City received allocated funding from Urban 
County the public hearing was for 2021 fiscal year 34, this year the city would be receiving $301.060.00. 
Mr. Escobar further stated applications were submitted from Nuestra Clinica Del Valle for $25,000, 
Capable Kids for $10,000, which is a new organization, Amigos Del Valle for $10,000 and CASA is 
asking for $2,000. Mr. Escobar added the funding was also used for street improvements they were 
looking at Alfredo Street, Jaime Street, Standard Street and West 12th Street which had a cost estimate of 
$310,956.00, but if West 12th Street was taken out the amount would be $260,000.00. Mr. Escobar further 
stated the preliminary work plan was due Friday January 29, 2021 but had to be submitted by February 
17th 2021.
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, JANUARY 26, 2021

3

Mayor Pro Tem Leonardo “Lenny” Sanchez opened the Public Hearing at 6:25 p.m.

Mr. Robert Escobar stated two letters were included on the packet and the other two were received today. 
Commissioner Jesus “Jesse” Ramirez asked the cost mentioned for the street improvements was 
$310,060.00 to which Mr. Escobar responded yes. Commissioner Ramirez asked if the amount allocated 
to the city is $301,060.00 then it won’t be enough to cover the street improvements especially if the 
community aid was included to which Mr. Escobar responded yes. Mr. Escobar stated in occasions we 
only give them half of what they requested.

Mayor Pro Tem Leonardo “Lenny” Sanchez closed the Public Hearing at 6:26 p.m.

B. Hold a Public Hearing for a Conditional Use Permit to allow a Social Event 
Center “Eventos Valadez” at 909 W. FM 495 Suites 12-13, legally described as 
Lot 2, McBride Subdivision, as Requested by Lilian Moreno.

DISCUSSION: Mr. Escobar stated the request was for an existing event center with a new owner 
located on Veterans and 495. Mr. Escobar further stated the owner would have to go through the 
process as required by the zoning ordinance to apply for conditional use permit. 

Mayor Pro Tem Leonardo “Lenny” Sanchez opened the Public Hearing at 6:27 p.m.

Mr. Escobar stated no comments were received and the Planning and Zoning Commission  
approved it, they just made sure there was enough parking.

Mayor Pro Tem Leonardo “Lenny” Sanchez closed the Public Hearing at 6:28 p.m.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).  

C. Hold a Public Hearing for a Conditional Use Permit to allow a Social Event 
Center “My Baby Shower Party Place” at 1201 N. Raul Longoria Road Suite 
“N”, legally described as Aguilera Medical Complex, as Requested by Mirna G. 
Garcia.

DISCUSSION: Mr. Escobar stated it was a conditional use permit for an event center located on 
Raul Longoria and Aimee Drive it was an existing plaza. Mr. Escobar further stated they were 
relocating from where la Curva plaza is located to a larger location and they were going through 
the process as required by the zoning ordinance. Mr. Escobar added there was no opposition and 
the Planning and Zoning Commission approved the item.

Mayor Pro Tem Leonardo “Lenny” Sanchez opened the Public Hearing at 6:29 p.m.

Mayor Pro Tem Leonardo “Lenny” Sanchez closed the Public Hearing at 6:29 p.m.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion Passed (4-0).  

VII. ORDINANCES
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A. Consider Adoption of an Ordinance in First Reading of the Voluntary Annexation of 
the 9.32 acre tract of land out of Lot 14, Block 47, Alamo Land and Sugar Company’s 
Subdivision, as per map recorded in Volume 1, Pages 24 thru 26, Map Records, 
Hidalgo County, Texas located approximately three quarter of a mile East of Raul 
Longoria, along the North side of Nolana Avenue, as requested by Juan Maldonado.

DISCUSSION: Mr. Robert Escobar stated this was for a voluntary annexation that had been 
going through the process for the last couple of months located on Cesar Chavez and Nolana on 
the North Side. Mr. Escobar further stated the property owner wanted to do a development and 
there were two public hearings on November 24th and January 12th and now two first readings are 
required. Mr. Escobar stated once the property was annexed to the City and the property owner 
signed the service plan letters would get sent out to the appraisal, county elections, TX DOT and 
all the entities to let them know it is city property. 

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0).  

B. Consider an Ordinance Amending Chapter 3 Building Regulations, Article 3.05 Signs, 
by Amending Section 3.05.014 to Conform with State and Federal Regulation and by 
Adding Section 3.05.017 to Prohibit Signs on Public Property; Providing for an 
Effective Date; Providing for Publication; Providing for Codification; Providing for 
Severability; Providing for a Repealer Clause; and Ordaining other Provisions Related 
to the Subject Matter Hereof. 

DISCUSSION: Benjamin Arjona, City Manager stated Commissioners the ordinance was 
included on the packet on page 77. Mr. Arjona further stated the City Attorney made 
recommendations based on what was seen on the last election. Mayor Mario Garza asked as far as 
building regulations can you describe it briefly to which Mr. Arjona responded if you turn to page 
78 amends chapter 3 building regulations article 3 signs 3.05.014 if you look at #2  the underlying 
provisions are depicted below on number 2 political signs may be placed erected and maintained 
on a private real property within the city with consent of the property owner, the sign does not 
have an effective area greater than 36 feet, the sign is not more than 8 feet high and is not 
illuminated with no moving elements. Mr. Arjona further stated political signs that met the 
requirements under paragraph 1 of this section should not be placed, erected or maintained within 
a right of way, an easement or other encumbrance dedicated to the city for use of the property for 
a public purpose, all political signs that do not meet the requirements referencing the section 
under paragraph one must be located in a C-2 which is a commercial district or less restrictive 
zoning district, must conform to the city signs regulations under the article and applicable signs in 
those districts. Mr. Arjona added the signs that prohibit on public property should be unlawful for 
any person to place or cause to be placed on public property, any sign not expressly authorized by 
the public entity controlling said property and no political signs or political issued signs shall be 
placed on public property owned and/or controlled by the city except as follows: one of the 
recommendations was on polling place no more than 25 stand alone or state political candidates 
or political issued signs of no more than 3 square feet each and one four foot high by eight foot 
width may be placed or erected on the are designated for the placement of signs. Mr. Arjona 
continued such signs on public property near the entrance polling places designated for voting in 
the election for which the signs are placed provided that such signs are not placed or erected on 
driveways, parking areas and medians within a parking area or driveways on the premise of a 
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polling place. Mr. Arjona added the provision does not apply to signs that are lawfully attached to 
vehicles that are lawfully parked at the premises of a polling place.

Mr. Arjona stated via the allowable signs under paragraph A shown above, signs should not be 
placed or erected more than 24 inches above the ground, b & c the signs placed pursuant to this 
section shall not be placed or erected before the day before such voting is to occur and should be 
removed no later than the second day after the voting on such election or referendum occurs. Mr. 
Arjona added under letter D, the signs placed pursuant to the subsection should not be placed in 
the right of ways or easements dedicated for public use and must otherwise comply with the 
applicable state and federal laws. Mayor Mario Garza asked if that was for letter B and C to 
which Mr. Arjona responded it was only for letter B. Mayor Mario Garza asked the whole 
purpose of bringing up to the Commission was because of the last election where numerous 
complaints were received regarding the 8X16 trailers on the streets am I correct to which Mr. 
Arjona responded yes. Mayor Garza stated I am sure some us got complaints from the citizens 
saying it was uncalled for and it looked like a circus. Mayor Garza further stated as a City we 
want to encourage people to come out and vote and we don’t want them to feel intimidated. 
Mayor Garza stated there were some areas where the trailers where parked and it was becoming a 
safety issue to which Mr. Arjona added as a matter of fact one of our staff members almost got in 
a car accident. Mayor Garza stated I wanted to touch base and bring the ordinance up to the 
Commission because the citizens needed to be heard and in his opinion he liked the ordinance, it 
was something that needed to be done. 

Mr. Arjona, City Manager stated the ordinance was only limiting the amount of signs being 
placed on the polling places since there was one to many at the last election. Mr. Arjona added it 
discourage people from going out and voting, it will also make a cleaner and more appealing 
place to come out and vote. Mayor Mario Garza stated so pretty much each camp would only 
have a 4X8 and 25 yard signs and it is up to them how they want to spread them out to which Mr. 
Arjona responded correct. Commissioner Ramirez asked on page 79 on 2b the portion says the  
sign is not closer than 20 feet from the back of the curve if located on a corner lot was redacted so 
now there’s no limitations to which Ricardo Palacios, City Attorney responded there was 
limitations the language of the statute was tracked and it does not mandate the location at all 
which is why the ordinance was corrected because it had more restrictions than the law calls for. 
Mr. Palacios added now you can place it on your property as long as you are not on the right of 
ways. Commissioner Ramirez stated the City of Pharr had it that way on the last election they had 
the guys measuring to which Mr. Palacios added his and Criselda Palacios recommendation was 
to track the language of the local government code which just states you can regulate moving 
parts, you can regulate illuminations and you can regulate the number of squared feet, 36 feet is 
tracked on the election coded statute on section 259.003 subsection d. Mr. Palacios further stated 
it makes it simpler since the ordinance could be challenged because of regulations being placed 
on private property by saying it is unconstitutional. Commissioner Ramirez asked on number four 
regarding the removal of the signs there was a clause to guide the candidates signs had to be 
removed seven days after the Election Day, so there’s no limit to which Mr. Palacios responded 
there was a removal provision within the statute under the local government code on 259.002 it 
states on or after the 90th day before the date of the election to which the sign relates and on the 
removal it has the 10th day after the election date. Mr. Palacios added our ordinance before was 
giving us too much power by having the signs longer so it was removed to track the state law 
versus coming up with laws. Commissioner Ramirez asked the portion you just read is not 
included on the package to which Mr. Palacios responded no, because it already exists so there 
was no sense in restating the ordinance so we removed it so we refer to the state law. Mayor Pro 
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Tem Sanchez stated if it is not applicable on the ordinance we could just go back and follow the 
local government code to which Mr. Palacios responded that was correct. Commissioner Ramirez 
stated he understood that but wanted to make sure that it is addressed because he would hate to 
approve something like that and it is not addressed on the official document to which Mr. 
Palacios added the language could be tracked with the state code the problem is sometimes those 
codes change, the state code could change and then we have an ordinance that is outdated or 
could remove it completely and refer the state code because there’s already a law for it. Mayor 
Garza stated just remove the language. Mr. Palacios stated the ordinance before probably tracked 
the language of another election code statute and it change and now we are having to clean it up. 
Commissioner Ramirez stated going to the next page I know Mayor referenced to 2A the number 
of signs, it states 25 but it says political candidate but it does not mention slates because in our 
area we tend to run in slates, so if each one is allowed 25 to which Mr. Palacios responded that 
was as a great point of which I can further look the language  or if there is a motion to accept it 
with the amendment to try to curtail that we can say 25 similar signs of the same party or the 
same slate or individual. Commissioner Villegas stated it could be interpreted differently to which 
Mr. Palacios responded these are my 25, the other persons 25 and the other 25 ending with 75 
signs. Mayor pro Tem Sanchez stated as long as it’s the same slate regardless of a different color 
it would be the same amount. Mr. Palacios stated the statute for the proposal is would be 25 
standalone for candidate, slate of candidates or state political candidate. Mayor Garza stated 
that’s the reason he had said per camp to which Mr. Palacios responded the ordinance is not 
written per camp that is what the intent is but we need to be more specific on the ordinance.

Commissioner Marco “Markie” Villegas made motion to approve with the amendment of 
adding slate as recommended by legal and was seconded by Commissioner Jesus “Jesse” 
Ramirez. Motion Passed (5-0).  

C. Consider Ordinance Amending Chapter 8 Offenses and Nuisances by adding Article 
8.07 Electioneering on City Owned and Controlled Polling Place; Providing for an 
Effective Date; Providing for Publication; Providing for Codification; Providing for 
Severability; Providing for a Repealer Clause; and Ordaining other Provisions Related 
to the Subject Matter Hereof. 

DISCUSSION: Benjamin Arjona, City Manager stated the definitions of the electioneering were 
in the packet and said the purpose of the ordinance is to provide reasonable regulations for 
electioneering in city owned or controlled public property when such properties are used as an 
election polling place the regulations herein are to mitigate against any safety concerns, prevent 
damage to private property and ensure property is sufficiently available for the patrons who use 
the facilities for activities other than election purposes. Mr. Arjona further stated the section 
applies to electioneering on the premises of city owned or city controlled property use as a polling 
place during the voting period it is an offense for any person to engage in electioneering on the 
driveways, parking areas and medians within parking areas or right of ways or easements on the 
premises of a polling place. Mr. Arjona added the section should not apply to standalone or state 
electioneering signs that are lawfully placed or erected pursuant to section 3.05.017 of the city’s 
code of ordinances and election signs lawfully attached to vehicles that are lawfully parked at the 
premises of a polling place obviously penalties any person, firm or corporation or entity violating 
this article should be subject to a fine not to exceed $500 per occurrence. Mayor Garza asked 
what the purpose of this was to which Mr. Arjona responded there were a lot of issues where 
people were crossing the 100 foot radius mark for electioneering. Mr. Arjona added one of the 
issues was people coming into the library that were not patrons and they were talking to the 
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patrons inside for the purpose of voting. Mr. Arjona added with this ordinance it would ensure 
that people go into the library for a particular purpose; people parking in the area would be for 
patrons use only. There would be designated areas for people coming in to vote but we want to 
alleviate some of the issues that there was at the last election. Mr. Palacios stated he looked at the 
statute under section 85.036 were it states may enact reasonable regulations concerning the time 
place and manner of the electioneering. Mr. Palacios further stated I looked into some of the cases 
and there was a case pending out of federal court in Starr County where they wanted to make 
reasonable regulations regarding electioneering and the federal judge came back with some of the 
reasonable stuff: opening up the parking spaces for the daily use of the facility, the number of 
signs so you don’t mess up the landscaping of the city, so I tracked the language the federal judge 
considered as reasonable regulations regarding electioneering and got some guidance from other 
cities as well. Mr. Palacios stated it was not something he had changed it was something that was 
added to the ordinance. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).  

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS:

A. Preliminary and Final Plat of the Starlite Subdivision being a 11.02-acre tract of land 
out of all Lot 1, Leighann Subdivision and 0.60-acre tract of land out of Lot 6, M.L. 
Woods Tract No. 3 Subdivision, located approximately a quarter of a mile East of 
Raul Longoria Road, along the North side of Frontage Road, as Requested by Treviño 
Engineering. 

DISCUSSION: Mr. Robert Escobar stated the request was submitted by Texas GNS Investments 
on behalf of Treviño Engineering, it was for a four-lot commercial plat which was located on the 
Expressway Corridor District. Mr. Escobar further stated the City Engineer and the City staff 
reviewed the plat which had a Polaris Indian Motorcycle east of Barret motors. Mr. Escobar added 
the property owner would be extending an 8-inch water line loop, extend the 8-inch sewer line to 
that location and dedicated a 15-foot easement and would be having access to lot four through 
Sergeant Leonel Treviño, the other lots would have access through the expressway. Mr. Escobar 
stated they would have an onsite drainage retention pond through tenure which has to be approved 
through the County’s Drainage District. Mr. Escobar added the Polaris is going to be good for the 
city and the Planning and Zoning Commission approved the plat. 

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion Passed (4-0).  

B. Discussion and Possible Action to Start the City of San Juan Municipal Court 
Amnesty Program on February 2021.

DISCUSSION: Benjamin Arjona, City Manager stated it was discussed under reports but was 
being presented for approval. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).  
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IX. CONSENT AGENDA:

A. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for 
the Sale of Alcoholic Beverages for Off-Premise Consumption at “Sunny Super Mart” 
located at 102 S. Nebraska Avenue, legally describes as Lots 7-8, Block 4, San Juan 
Original Townsite, located at the Southwest Corner of Nebraska and 1st Street as 
requested by Sunny G. Enterprises.

B. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for 
the Sale of Alcoholic Beverages for Off-Premise Consumption at “Tio Jerry 
Neighborhood Market” located at 205 W. Nolana Avenue Suites 5-6, legally described 
as Lot 1, San Juan Plaza Subdivision, as Requested Gerardo Chapa, Jr. dba Galopez 
Investments, LLC. 

C. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for 
the Sale of Alcoholic Beverages for Off-Premise Consumption at “H & H Food Mart” 
located at 914 W. Sam Houston Boulevard, legally described as Lot 1, Clark 
Mellenbruch’s Subdivision, located at Southeast corner of Sam Houston an Veteran’s 
Boulevard, as Requested by Valley United, Inc. 

D. Tax Collection Report – December 2020 

E. Budget Expenditures Report – December 2020 

F. Meeting Minutes
- October 7, 2020
- October 27, 2020
- November 10, 2020

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (4-0).

X. EXECUTIVE SESSION

A. The San Juan City Commission will Convene in Executive Session, in Accordance 
with the Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, 
Government Code Chapter 551 (Consultation with Attorney).

1. Pursuant to Section §551.071, Consultation with Attorney; Discussion and 
Possible Action Regarding Pending Litigation Concerning Cause No. C-2414-20-
A, Hall-Mark Fire Apparatus- Texas, LLC v. City of San Juan, Texas in the 92nd 
District Court, Hidalgo County, Texas.

Commissioner Jesus “Jesse” Ramirez made motion to enter executive session at 6:34 p.m. 
and was seconded by Commissioner Marco “Markie” Villegas. Motion passed (4-0).

XI. RECONVENE
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A. The City Commission will Reconvene in Open Session to Take Necessary Action f 
any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures 
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open 
Meeting.

Commissioner Jesus “Jesse” Ramirez made motion to reconvene at 7:10 p.m. and was 
seconded by Commissioner Ernesto “Neto” Guajardo. Motion passed (4-0). 

Mr. Ricardo Palacios stated at the time he was recommending to have City Manager and City 
Attorney with regards to item A1 to proceed as directed in executive session.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (4-0). 

XII. ADJOURNMENT 

Commissioner Jesus “Jesse’ Ramirez made motion to adjourn at 7:10 p.m. and was 
seconded by Commissioner Ernesto “Neto” Guajardo. Motion passed (4-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, February 09, 2021

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Ricardo Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Ruben Morin, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:
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A. It is the Intent of the City Commission to Conduct this Meeting Primarily via 
Teleconference Pursuant to the Open Meetings Act Procedures Announced by 
Governor Abbott. Due to the COVID-19 Pandemic, the City has Established an 
Alternative for Residents to Make Public Comments During the Meeting. If you 
Would Like to Participate Under Public Comments, You Must Submit a Request 
Beginning Friday, February 5, 2021 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box 
Next to the Drive-Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 
78589. All Requests Must be Received no Later than 5:00 p.m. on Tuesday, 
February 9, 2021. Your Request Should Include Your Name, Address, Telephone 
Number and Your Comment. We Ask for Everyone's Cooperation with this 
Procedure.

V. PRESENTATIONS:

A. Presentation for It's Time Texas Community Challenge for all Texan's to Make 
Healthy Life Style Choices that Improve Physical, Mental and Emotional Well 
Being.

DISCUSSION: Mrs. Diana Cavazos, City Secretary greeted Mayor and Commissioner and stated after an 
unprecedented year we are hitting restart as the coronavirus continues to impact our communities and 
staying healthy is more important than ever, commit by joining our community in the 2021 Its Time 
Texas Community Challenge. Mrs. Cavazos further stated Mr. Joel Cavazos, Public Relations Specialist 
with PSJA was present to give a brief presentation on the challenge. 

Mr. Joel Cavazos greeted the Mayor and Commissioners and stated ITT Challenge like Ms. Cavazos 
mentioned was promoting good health as well as mental wellbeing. Mr. Cavazos further stated PSJA ISD 
went into this challenge to promote initiatives for the past three or four years but didn’t do so well until 
last year the district won first place and this year, they are in first place again beating Pasadena. Mr. 
Cavazos further stated Mayor’s, residents and neighboring cities are joining and logging their points 
through the application from taking vitamins, doing yoga to eating healthy especially now that it’s been 
promoted through the pandemic. Mr. Cavazos added on the Superbowl on Sunday they were attributing 
Tom Brady’s longevity to good health and he will continue playing.

Mr. Joel Cavazos stated his grandfather who was 92 years old still gardened and was building a house 
alongside his grandmother who was still cooking home cooked meals, attributed their health and 
wellbeing to eating right and being productive. Mr. Cavazos added he had been recognized at his school 
by Mr. Mario Bracamontez as teacher of the year to which Mayor Mario Garza responded 
congratulations. Mr. Cavazos added he would be happier with the cherry on top if the Commission 
signed the pledge dedicating themselves to the challenge and he would encourage all men and women 
in the building to sign up. Mr. Cavazos stated he had been living in San Juan for 13 years and cares about 
his city, cares about PSJA and he knew the Commission cared about it too. Mr. Cavazos added he 
challenged the Commission to commit themselves to the pledge and have the Mayor do a nice video; it 
does not have to be a tick tock. Mr. Cavazos thanked the City Commission for their time and the City 
Commission thanked Mr. Cavazos for the presentation. 
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B. Presentation on Emergency Management Update for 2020, Upcoming 2021 
Hurricane Season and Covid-19 Vaccine Community Clinic.

DISCUSSION: Mr. Tirso Garza, Fire Chief stated he would give a brief update on the upcoming hurricane 
season as much as we do not want to remember Hurricane Hannah’s landfall some numbers were 
compiled and submitted to the county on the daily DSO summaries. Chief Garza further stated there had 
been a sand bag distribution on the 23rd of July where 2,000 sandbags were passed out and on Friday 
1,000, therefore there was a total of 3,000 sandbags distributed. Chief Garza added that as far as Public 
Assistance submitted to the county for debris clearance was a total of $38,017.18, emergency proactive 
measures for preparation for the landfall was $23,566.99, damages on buildings and equipment $22, 
529.62. Chief Garza stated Mr. David Salinas had a massive damage in the public utility system of 
$52,550 total and recreational was $16,176.00. Chief Garza added there might be some additional 
numbers but those were the ones submitted to the office and the county. Mayor Garza asked who 
would have the totals of the reimbursement to which Chief Garza responded he knew the threshold was 
pretty steep and the claims were submitted to TML as well but as far the reimbursement process, it goes 
through risk management. Chief Garza stated he had met with some adjusters to which Mr. Arjona 
added some reimbursements had already been received. Mayor Garza stated he would like the 
reimbursement amounts presented at the next city commission meeting. 

Chief Garza stated as for 2020 when the pandemic kicked in, mid-march mask an PPE for the employees 
were purchased and on July the State was contacted currently there are 10,000 K95 masks for first 
responders and 10,000 three-ply masks for employees. Chief Garza further stated as for COVID, he had 
met with Mr. Arjona and a day would be selected to have a clinic in San Juan, the EMS Provider had 
already been contacted to have a joint clinic or the second option would be the school district. Mayor 
advised to post the information on social media once everything was confirmed. Mayor Garza stated it 
would be good to contact the Basilica for the use of their parking lot to which Chief Garza responded it 
all depended on how many registrations were received the plan would be to stage at the parking lot. 
Mayor Mario Garza asked if there was a projected date to which Chief Garza responded he would be 
having a conference call with the county for possible dates. Mayor Garza asked if it was safe to say it 
would be in three weeks or one month to which Chief Garza responded a month but could be sooner. 
Chief Garza stated the action plan was no issue it would be a team effort and could be taken on and of 
course repeated in 30 days. Chief Garza added the wristbands were ready and had been color-coded for 
different times. 

Commissioner Villegas stated the city had to be prepared logistically to which Chief Garza stated it was a 
matter of setting a date with the provider and securing it. Chief Garza added it was difficult for the Fire 
Department to register as a provider since the process was difficult and lengthy therefore EMS providers 
would be the best choice, it would just be a matter of coordinating. Mayor Garza stated please move on 
it with Mr. Arjona, the community has been asking for the vaccine because of what’s going on in the 
surrounding communities. Mayor Garza further stated I appreciate you and Mr. Arjona coordinating the 
clinic it is going to be big for the community, let’s get it done as soon as possible. Mr. Arjona stated he 
had reached out to PSJA school district and DHR, Chief Garza reached out to Medcare Ambulance 
Service and he was sure any of the three entities would be willing to help the community. Mr. Arjona 
further stated one of the things he had spoken to Mr. Garza was the man power and I believe we have 
more than enough power that can take on the task whether it is staging or inputting whatever the case 
may be. Chief Garza stated one of the stipulations he would like to make clear is to dedicate the first 
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hour to all city employees who would like to get the vaccine to which Mayor Garza responded he was 
with him on that and the elderly and those with underlying conditions to follow. Mayor Garza stated he 
would like for Chief Garza and Mr. Arjona to meet two or three times before initiating the process and 
to get Chief Morin involved for traffic control to run a smooth operation. Chief Garza stated there would 
be a mock run a day before to know if it would be efficient, one of the main issues, I’ve heard on the 
news is the long wait and even though it would be a drive thru porta potties would be needed. Chief 
Garza added if the event was planned and properly staged everything would run smoothly. Mayor Garza 
asked if the elderly could be registered through a system or if they could get vaccinated at their homes 
to which Chief Garza responded his recommendation was for individuals to go to the clinic and register 
those that are bedridden or homebound. Chief Garza stated for the 2021 hurricane season would be 
starting in June and basically have the same plan getting the Sanitation Department to clean up the 
drainages and the ditches. Chief Garza added as for the pandemic no telling when there will be a green 
light but let’s stay safe as can be, currently we are fully stocked with PPE.

C. Presentation on Department Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library and 
Department of Sanitation.

DISCUSSION: Benjamin Arjona, City Manager stated all Directors were available should the Commission 
have any questions regarding the departmental reports. Commissioner Jesus “Jesse” Ramirez asked 
under the Health Department there was 20 letters sent out and only 8 renewed their business permit 
what happened to the other 12 to which Mr. Escobar, Planning Director responded it would all depend 
where they were at for the month since the letters are sent one month in advance. Mr. Escobar added 
they ended up coming in and usually sitting down with the Health Inspector or a Code Enforcement 
Officer gets sent out. Commissioner Ramirez asked if the baseball fields were getting rented to which 
Mr. Patrick Willingham, Director of Parks and Recreation responded for practices yes. Commissioner 
Ramirez stated two individuals have been told they are not being rented out because of the pandemic to 
which Mr. Willingham responded maybe they were trying to rent it for a tournament. Commissioner 
Ramirez stated it was for practice to which Mr. Willingham said they were actually getting booked often 
for practice. Commissioner Ernesto Guajardo asked if the field was getting rented on Saturday and 
Sunday also to which Mr. Willingham responded yes but only for practice, no games.  

Commissioner Guajardo asked if the area on the other side of the fields was being used because he saw 
a coach with bunch of kids to which Mr. Willingham responded yes, the area is open. Commissioner 
Ramirez stated I know you were meeting with other Directors regarding pony baseball what was the 
outcome to which Mr. Willingham responded they did not have anything concrete; they were trying to 
poll the valley cities as far as who would be interested in hosting but they haven’t received a definite 
response. Mr. Willingham stated I know City of McAllen started opening up their parks for tournament 
play and they have been hosting some softball and baseball tournaments so every city is on a different 
schedule. Mr. Willingham stated he had taken it to the Parks board but they are hesitant to start but are 
looking into doing something for the kids to keep them active locally by May. Commissioner Guajardo 
asked if we were still helping the high schools to which Mr. Willingham responded several schools had 
been contacted of which six committed to have a sub-varsity team on the weekends controlled by the 
city and fans would not be allowed to follow all guidelines. Commissioner Marco Villegas stated he 
understood everyone is trying to play it safe but if there are other traveling teams and we have a nice 
facility why not rented out and start generating, when do you foresee, we can start generating some 
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monies to which Mr. Willingham responded the plan was to start with the league and run it for six 
weeks so it can be used as a measuring tool and if it all goes well then make the recommendation to 
open it up to tournament play. Mayor Garza stated in reference to the high school leagues you may also 
want to consider the girls softball as well to which Mr. Willingham responded yes. 

VI. PUBLIC HEARINGS

A. Hold a Public Hearing for the Conditional Use Permit for the Sale of Alcoholic 
Beverages for On-Premise Consumption at “Micheladas y Mariscos El Primo” 
located at 1209 E. FM 495, legally described as Lot 30, Morning wood 
Subdivision, located at the Northwest corner of FM 495 and Cesar Chavez Road, 
as Requested by Georgina Garza de Luna.

DISCUSSION: Mr. Roberto Escobar, Director of Planning and Zoning stated the item was for a conditional 
use permit for the restaurant to have on premise sale of alcohol and late hours request. Mr. Escobar 
further stated the applicant needed to comply with the TABC requirements, occupational license, fire 
inspection and health permit. Mr. Escobar added the Planning and Zoning Commission did approve the 
item. 

Mayor Garza opened the Public Hearing at 6:31 p.m.
Mayor Garza closed the Public Hearing at 6:31 p.m.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).

B. Hold a Public Hearing for a Conditional Use Permit to allow a Portable Food 
Concession Stand at 2023 N. Veterans Boulevard, legally described as the West 
410.72 feet of the North 530.40 feet of Lot 10, Block 5, John Closner Subdivision, 
located at the Southeast corner of Sioux Road and Veteran’s Boulevard, as 
Requested by Leticia and Juan Rodriguez.

DISCUSSION: Mr. Roberto Escobar, Director of Planning and Zoning stated the request was for a 
conditional use permit for a portable food concession stand on the corner of Sioux and Veterans 
Boulevard submitted by Leticia Rodriguez. Mr. Escobar further stated the advertisement had been sent 
out as well as letters to the residents within a two-hundred-foot radius. Mr. Escobar added food 
concession stands had been allowed in the past as long as they have their occupational license, fire 
inspection and the health permit. Mr. Escobar stated the Planning and Zoning Commission did approve 
the item. 

Mayor Garza opened the Public Hearing at 6:32 p.m.

Commissioner Guajardo asked if it was located on the corner of Sioux and Veterans to which Mr. 
Escobar responded yes. Commissioner Guajardo asked if restrooms were required to which Mr. Escobar 
responded yes, there would be portables. Commissioner Ramirez stated there were no minutes 
provided for the meeting regarding the item but the vote was 5-1, what was the reason to which Mr. 
Escobar responded the issue was the pavement and the individual was concern with mud in the area. 
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Mr. Escobar added a lot of these trucks don’t sale when it’s raining and since they are renting it wouldn’t 
be fair to make them pave. Mayor Garza asked if there was gravel in the area to which Mr. Escobar 
responded I believe there is. 

Mayor Garza closed the Public Hearing at 6:34 p.m.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded Mayor Pro Tem 
Leonardo “Lenny” Sanchez. Opposed by Commissioner Jesus “Jesse” Ramirez. Motion Passed (4-1).

C. Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic 
Beverages for On-Premise Consumption at “Wacky Snacks” at 4101 N. Veterans 
Boulevard, legally described as the West 132.37 feet of the North120 feet of Lot 
5, Block 5, John Closner Subdivision, located at the Northwest corner of 41st 
Street and Veterans Boulevard, as Requested by Merced Leal.

DISCUSSION: Mr. Roberto Escobar, Director of Planning and Zoning stated the item was for an existing 
business applying for on-premise consumption of alcohol to be able to open alcohol containers and 
place them on mixed drinks such as micheladas. Mr. Escobar further stated it was not to drink at the 
location just a requirement to be able to open alcohol through TABC. 

Mayor Garza opened the Public Hearing at 6:35 p.m.

Commissioner Guajardo asked if it was a drive-thru to which Mr. Escobar responded yes. 

Mayor Garza closed the Public Hearing at 6:35 p.m.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).

D. Hold a Public Hearing for the Voluntary Annexation Petition of the Proposed 
Meadows on Ridge being 5.42 acre tract of land out of Lot 12, Block 31, Alamo 
Land and Sugar Company’s Subdivision, as per map recorded in Volume 1, Pages 
24 thru 26, Map Records, Hidalgo County, Texas, located at the Southwest 
corner of Ridge and Cesar Chavez Road, as Requested by Esponjas 
Development, LTD.

DISCUSSION:  Mr. Roberto Escobar stated the property was located on Cesar Chavez and Ridge Road 
there was 5.42 acres located outside city limits and 27 acres inside city limits for residential 
development. Mr. Escobar further stated they were requesting a voluntary annexation of which the city 
requires two public hearings, one today and the second one scheduled for March 9th. Mr. Escobar added 
two public hearings of the ordinance were needed as well as a service plan of the property, water, 
sewer, trash, and brush. Mr. Escobar further stated letters would get sent out to the corresponding 
agencies if approved: the appraisal district, the county elections department, Texas Gas, North Alamo 
Water Supply as well as the school district. 

Mayor Garza opened the Public Hearing at 6:36 p.m.
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Mr. Alfonso Quintanilla, project engineer with Quintanilla Headley and Associates from Edinburg, 
representing Mr.  Cantu stated the property when submitted to the planning department the staff 
notified 5.42 acres were outside the city limits and when I explained to Mr. Cantu, he immediately 
agreed the right thing to do was to annex the so the entire subdivision is inside the city limits.

Mayor Garza closed the Public Hearing at 6:38 p.m.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Pro Tem 
Leonardo “Lenny” Sanchez. Motion Passed (5-0).

E. Hold a Public Hearing for the Voluntary Annexation Petition of the Proposed 
Valley Ranch Subdivision being 23.70-acre tract of land out of Lot 6, Block 27, 
Alamo Land and Sugar Company’s Subdivision, as per map recorded in Volume 
1, Pages 24 thru 26, Map Records, Hidalgo County, Texas, located at Northwest 
corner of Hall Acres and Cesar Chavez Road, as Requested by OC Development, 
LTD.

DISCUSSION: Mr. Roberto Escobar stated the subdivision was located on Cesar Chavez and Hall Acres a 
voluntary annexation petition for Valley Ranch Phase I. Mr. Escobar further stated the item required two 
public hearings, the second hearing was scheduled for March 9th as well as two readings of the 
ordinance, a signed service plan from the property owner. Mr. Escobar added if annexation was 
approved letters would be sent out to the following agencies: the appraisal district, the County Elections 
Department, TX DOT, Texas Gas Service, North Alamo Water Supply and the school district.   

Mayor Garza opened the Public Hearing at 6:39 p.m.

Mr. Alfonso Quintanilla, Project Engineer with Quintanilla, Headley and Associates Engineers from 
Edinburg representing Mr. Cantu on said property stated the item was approved several months ago 
and it is near completion. Mr. Quintanilla further stated from the get go he was aware the property was 
outside the city limits but they were making an effort to bring it into the city. Mr. Quintanilla added the 
item was part of the process since the drainage district agreed to annex a portion of the property so that 
it is adjacent to the city limits, luckily everybody cooperated so he was bringing the subdivision to San 
Juan city limits.

Mayor Garza closed the Public Hearing at 6:40 p.m.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Commissioner 
Jesus “Jesse” Ramirez. Motion Passed (5-0).

F. Hold a Public Hearing for the Voluntary Annexation Petition of the Drainage 
Canal being 5.68 acre tract of land out of Lot 4, 5 and 6, Block 27, Alamo Land 
and Sugar Company’s Subdivision, as per map recorded in Volume 1, Pages 24 
thru 26, Map Records, Hidalgo County, Texas, located at Northwest corner of 
Hall Acres and Cesar Chavez Road, as Requested by the Hidalgo County Drainage 
District.
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DISCUSSION: Mr. Roberto Escobar stated the item was for a voluntary annexation of the drainage canal 
which was located East of the Valley Ranch Subdivision, which would be the drainage to that 
subdivision. Mr. Escobar further stated the requirements were two public hearings of which the second 
hearing is scheduled for March 9th, two readings of the ordinance as well as a service plan signed by the 
property owner once approve the corresponding letters would be sent out to the agencies. Mr. Escobar 
added the item was not going to have a home built on the property it was just for the drainage.

Mayor Garza opened the Public Hearing at 6:41 p.m.

Mayor Pro Tem Leonardo Sanchez asked if it was just for the drainage, who would service the ditch to 
which Mr. Escobar responded the Hidalgo County Irrigation District. Mayor Pro Tem Sanchez asked if 
after the annexation the city would be responsible for the drainage to which Mr. Escobar responded yes. 
Mr. Escobar stated if allowed it can be used as a bike trail or running trail.

Mayor Garza closed the Public Hearing at 6:42 p.m.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Preliminary and Final Plat Approval of the R.G. Complex Subdivision being a 
0.895-acre tract of land out of Lot 9, Block 39, Alamo Land and Sugar Company's 
Subdivision, located at the Southwest corner of FM 495 and Hooper Avenue, as 
Requested by Pablo Soto Jr.

DISCUSSION: Mr. Robert Escobar, Planning Director stated this was for a preliminary and final plat 
approval for a subdivision located on 495 and Hooper Avenue, New Carlife Oil change was East of the 
new business currently zoned neighborhood commercial district. Mr. Escobar further stated the city 
engineer and city staff reviewed the request Mr. Soto is planning to extend an 8-inch waterline, a six-
inch sewer line, site retention as well as drainage to the TXDOT system. Mr. Escobar added they would 
be building apartments and were asking for one variance of a 10 foot easement instead of the 15 foot 
required because there wasn’t enough room. Mayor Mario Garza asked if 10 feet was enough room to 
which Mr. Escobar responded it was more than enough.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Commissioner 
Jesus “Jesse” Ramirez. Motion Passed (5-0).

B. Preliminary and Final Plat Approval of the Valley Ranch Subdivision No. 2 being a 
18.32-acre tract of land out of Lot 5, Block 27, Alamo Land and Sugar Company's 
Subdivision, located at Northwest corner of Hall Acres and Cesar Chavez Road, 
as Requested by Quintanilla, Headley and Associates, Inc.

DISCUSSION: Mr. Roberto Escobar stated Valley Ranch Subdivision II preliminary and final plat approval 
was for a 69 residential lot which had been reviewed by the City Engineer and City staff. Mr. Escobar 
further stated they were planning on extending a 10-inch water line, an 8-inch sewer line and the 15-
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foot utility easement had been dedicated to that. Mr. Escobar added there would be draining to the 
drainage ditch on the Westside of the subdivision. Mr. Escobar stated the following variances were 
being requested: to pay half of the park fees and whoever applies for the building permit to pay the 
other half, handicap ramps, waterline loop which is a requirement by Military Highway and for a 
secondary exit. Mr. Escobar further stated the Planning and Zoning Commission had approved the 
waterline loop and the secondary exit; however they had denied the handicap ramp and the park fees. 

Mayor Mario Garza asked the money just wouldn’t be paid upfront to which Mr. Eddie Cantu responded 
exactly. Mayor Garza stated it was something he personally didn’t have any issues with, the City 
Commission was there to work with any developer with anybody. Commissioner Villegas asked if it was 
common with the contractors to which Mr. Cantu responded they were used to it. Commissioner 
Villegas asked if the contractors knew the process to which Mr. Cantu responded absolutely. Mayor 
Garza stated no matter what the fees would still be collected to which Mr. Cantu added it would be the 
same benefit to the city. Mayor Garza stated he understood the park fees were a standard and had to 
be paid up front to which Mr. Escobar responded yes the developers had to pay upfront. Mayor Garza 
stated to have a development like the one Mr. Cantu is proposing and the ones he has developed in the 
past, I don’t see a problem with him paying half to which Mr. Escobar responded the only issue was for 
the city to collect the other half since he was unsure it could be enforced. Mayor Pro Tem Sanchez asked 
if the City had ever done it in the past to which Mr. Escobar responded not that he is aware of. 
Commissioner Villegas asked if he foresaw a problem to which Mr. Escobar responded he did not believe 
the ordinance had the park fee and it could be questioned when asked to pay when applying for a 
building permit.

Mr. Eddie Cantu stated he would be giving a brief history on the last 15 years of park fees: park fees 
were created by a neighboring city and they used to be $350 and it was great because it was for the 
parks but when building four-plex subdivisions it each lot was worth 4 times the park fee. Mr. Cantu 
further added so about ten years ago we started doing 50% of the park fees with four-plex subdivisions 
which used to be a big burden to developers and helped by splitting it with the contractor, because it is 
contractor driven. Mr. Cantu stated the contractors were usually the ones applying for the permit and it 
had been successful in McAllen, Pharr and Edinburg. Mr. Cantu further stated not very many four-plex 
subdivisions have been built in the city, this is the second one therefore I asked my engineer to ask for 
courteous variance to all the subdivisions being built currently in San Juan since most contractors 
already know the process and understand it.  Mr. Cantu added he himself had built four-plex in McAllen 
and Sharyland and when paying for the building permits paid park fees as well, it would be a way to split 
the burden of the park fees while the City of San Juan received the same benefits. Commissioner 
Guajardo asked if he were to purchase a lot would the city charge him for park fees to which Mr. Cantu 
responded absolutely. Commissioner Guajardo stated the park fees were supposed to come from the 
developer to which Mr. Cantu responded not if it was approved today. Commissioner Guajardo asked 
legal if the park fees could be charged to the buyer to which Mr. Palacios, City Attorney responded he 
had not done the research, but there wasn’t an ordinance in place at the time but if approved an 
ordinance could be created to collect those fees from the developer/builder requesting the permit. 
Commissioner Villegas asked if it was the procedure to put it in place to which Mr. Palacios responded 
from what Robert stated there was no ordinance currently to pass those fees to the builder or property 
owner. Mr. Palacios stated right now what was being approved was the variance not the ordinance for 
the park fees. Mr. Palacios further stated what you have in front of you is a variance requesting to pay 
50% of the park fees as far as the other 50% the city is not set up for that, but if the city would like to go 
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that route an ordinance could be created and adopted. Commissioner Villegas asked how long the 
process would take to which Mr. Palacios responded the ordinances would have to be created then 
there would be a first and second reading a time frame of 30-60 days. Mayor Garza asked so right now it 
would just be the variance to which Mr. Palacios responded yes, the variance for the water loop and the 
second entrance was approved already by the P&Z only the variances that were not approved. 

Mr. Eddie Cantu stated the park fees was a fairly new process which used to be a lot less but has been 
growing. Mr. Cantu further stated for clarity there was another variance request and it was in respect to 
the handicap ramps on the sidewalks, the City of San Juan was the only city requiring ramps to be built 
by the developer which is odd because usually those are built on corner lots by the builder. Mr. Cantu 
added the ordinance stated the developer places the ramps throughout the subdivision which was an 
$8,000.00 expense, the developer puts the sidewalks which were a normal requirement but the ramps 
are placed by the builder on the corner lots. Commissioner Ramirez asked for clarification the park fees 
collected don’t necessarily mean there would be a park in the neighborhood to which Mr. Cantu 
responded absolutely not it was the city’s discretion how the money was used. Commissioner Ramirez 
asked if the variance was approved would the difference be included on the developer’s contract or how 
would that work to which Mr. Cantu responded when the person goes in to pay their building permits 
and all the fees the city charges. Mayor Garza asked if the developer would disclose, they only pay half 
of the park fee and the other half the builder to which Commissioner Ramirez added if the buyer would 
be aware there was an additional fee to which Mr. Cantu responded not necessarily because the buyer 
was not aware of anything the city charges but they could ask. Mayo Garza asked so half of the fee 
would be tagged on to the building permit and Commissioner Villegas added it was not hidden to which 
Mr. Cantu responded not at all and was not the city’s responsibility it was something that was part of 
the subdivision or any of the subdivisions that were approved. 

Commissioner Ramirez stated Mr. Palacios kept referring to the ordinance which is why he would like to 
include the extra park fees to be paid by the builder to which Mr. Palacios responded if the code of 
ordinances was going to be changed it could just be streamlined and say the developer would pay 50% 
and the builder the other 50% as an option. Mr. Palacios stated the problem was currently there was no 
ordinance to pass the fee to someone else. Mr. Cantu stated he had never had an issue about someone 
saying there was hidden fees or gotten questioned about the park fees since the developers and 
builders are all on the same playing field. Mr. Palacios stated the Commission could approve the item 
contingent on the approval of the ordinance; it would have to be drafted and noticed or take no action 
at the juncture. Mr. Palacios further stated the Planning and Zoning Commission denied two variances 
so it would take a super majority vote to overturn it. Mr. Cantu stated the subdivisions had plenty of 
time to be built but if the other variances could be approved the park fees could wait since it would not 
delay him at all. Mr. Cantu further stated on another item he had paid the park fess but was asking for 
reimbursement since that particular project was already under construction. Mayor Pro Tem Sanchez 
stated I’ll tell you where I stand, I have a hard time approving something with contingency of an 
ordinance, I rather have an ordinance in place. Mr. Quintanilla stated in front of you the proposed Valley 
Ranch Subdivision II, we would like to go to the next step which would be the preconstruction meeting 
and start the construction of the subdivision which would take several months. Mr. Cantu stated he was 
asking for the park fees to be remove from Item B and C but everything else to get approved so he could 
get going. Commissioner Ramirez asked legal if that could be done to which Mr. Palacios responded he 
had never been in a situation where variances were bifurcated. Commissioner Ramirez asked if it could 
be approved with variances 3 and 4 and come back 1 and 2 later on to which Mayor Pro Tem Sanchez 
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added there was no ordinance to govern so maybe making a motion to approve with the exception of 1 
and 2. Mr. Palacios stated that was one of the options to approve contingent of the ordinance so the 
project could move forward as long as the developer understood if the ordinance was not approved he 
would be responsible for the park fees. 

Mr. Cantu asked if I have 5 variances and 4 passed and not 1 how would that have been handled to 
which Mr. Palacios responded he had been in situations where variances are passed and some denied, 
but to hold off on a ruling and yet approve the agenda item was different. Mr. Cantu asked just the park 
fees to which Mr. Palacios responded the handicap would also have to be overturned since it was 
denied. Mayor Pro Tem Sanchez asked on the handicap ramp at what point can the city govern for the 
builder to make those to which Mr. Cantu responded the builder has to build the sidewalk and would 
have to build the ramps. Mayo Pro Tem Sanchez asked if the builder could be forced to do it to which 
Mr. Cantu responded absolutely, once the sidewalk was built, they would have to leave the ramp off to 
the street, it was a standard procedure. Mayor Pro Tem Sanchez asked how it could be governed to 
which Mr. Palacios responded currently it was governed by an ordinance for the developer to build it 
and to pass that to the builder then that too would have to be an ordinance. Mayor Pro Tem Sanchez 
asked could we force the builder to do it to which Mr. Cantu responded the City of San Juan was the 
only city that had the ramp built by the developer. Mayor Pro Tem Sanchez asked what gave the city the 
authority too govern the homebuilder and not the developer to which Mr. Cantu responded it did not 
work for the builder who at the end would have to tear it off and end up putting it back. Commissioner 
Villegas stated it seemed the developers and the contractors knew what they were doing when it came 
to the process. Commissioner Villegas further stated lets just go ahead and do it, it was beneficial to the 
city and he wanted more rooftops to be built. 

Commissioner Marco “Markie” Villegas made motion to approve upon contingency of the park fees 
and the handicapped ramp ordinance and Commissioner Jesus “Jesse” Ramirez seconded. Opposed by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-1).

C. Preliminary and Final Plat Approval of the Meadows on Ridge Subdivision being 
a 33.93-acre tract of land out of Lot 12, Block 31, Alamo Land and Sugar 
Company's Subdivision, located at the Southwest corner of Ridge and Cesar 
Chavez Road, as Requested by Quintanilla, Headley and Associates, Inc.

DISCUSSION: Mr. Roberto Escobar stated the preliminary and final plat approval is before you for the 
Meadows on Ridge subdivision located on the South Side of Ridge Road and Cesar Chavez. Mr. Escobar 
further stated the city engineer and city staff had reviewed the 140-lot residential subdivision. Mr. 
Escobar added they were asking for an 8-inch waterline to be extended and looped, 8-inch sewer line to 
be extended as well as the following variances: pay 50% of the park fees, handicap ramp on the interior 
lots, lot size setbacks, utility easement setback, rear setbacks, side setbacks. Mr. Escobar stated there 
was a subdivision, Carroll Estates that was approved with similar variances. Mr. Escobar further stated 
one of the issues was they were proposing and 8-inch waterline and 8-inch sewer line but the city’s 
masterplan had a 12-inch.

Mr. David Salinas, Director of Utilities stated the masterplan showed a 12-inch water line and sewer 
which was already installed by a project Mr. Quintanilla had done a few years back. Mr. Salinas further 
stated the 12-inch line needed to continue going south to provide water to those properties, the 
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ordinance required the sewer to be extended and was requesting it stayed as a 12-inch to provide sewer 
and merge further distance for the widening of Cesar Chavez to feed the tank on Ridge Road by the 
Police Department. Mr. Salinas added the reason he was requesting the 12-inch was because then it 
would have to be upgraded later on, as you may recall the work was done South of the expressway 
which was crossed with a 16-inch line along with a 12-inch to Carroll Estates. Mr. Salinas stated with the 
additional easements and right-of-way that would have to be acquired for the expansion of Cesar 
Chaves to continue laying the 12-inch line further south. 

Mr. Quintanilla stated he would like to touch up on the water line, the ordinance required an 8-inch line 
which they were complying and if something bigger was needed or required they were asking for the 
city to assist the developer to do a bigger line as per state law requirement on oversizing lines. Mr. 
Quintanilla further stated on the sewer line there was an existing line on Stewart Road which actually 
was extended the previous year by Mr. Cantu and they would connect to that line to service the 
subdivision, there was a sewer line on Cesar Chavez but it was a pressure force main line that was built 
by a city project a long time ago because of the lift station further north, but a gravity line cannot 
connect to pressure line. Mr. Quintanilla added the fact was they were proposing lines as required to 
feed the proposed subdivision and connect to the existing line on Ridge Road. Mr. Quintanilla stated the 
developer was donating the additional right-of-way on both roads and they did not have a problem with 
that. Mr. Quintanilla further stated some of the setbacks were also included in the front, west part of 
the subdivision and utility easements like the multi-family units being built on Carroll. Mayor Mario 
Garza asked if it was the same to which Mr. Quintanilla responded yes. Commissioner Guajardo asked if 
the 12-inch line was what the city was recommending, but and 8-inch is what they want to put in place if 
it was a 20-inch for future developments to which Mr. Salinas responded to meet the masterplan that 
was put together back in 2010 a 12-inch was needed. Mr. Salinas added this was the first time he heard 
the developer was asking for the city to pay for the upgrade he had always heard the request for 
variance, but that was definitely an option for the developer to pay for the 8-inch and the city to 
participate for the upgrade to the 12-inch. 

Mr. Salinas stated in the ordinance a reimbursement was allowed with an agreement between the city 
and the developer so as other developments tie into the section of the line they would get reimbursed 
for that portion. Mr. Salinas further stated either one of those options would work or if the Commission 
is willing for the city to pay the difference in cost to upgrade to a 12-inch since the ordinance does 
require for them to place a line minimum 8-inches. Mayor Garza stated that’s what he was saying if the 
ordinance only required an 8-inch line to which Mr. Salinas added the city can require a higher line that 
was just a minimum. Mayor Garza asked if that was the minimum to which Mr. Salinas responded 
according to the minimum line inches we may require a 12-inch they can’t just come in and put a 6-inch. 
Mayor Garza stated he knew that to which Mr. Salinas responded the plan put in place back in 2010 
required the line to be a 12-inch and that was the reason he wanted to stick with the plan. Mr. Salinas 
stated their needs required an 8-inch line which was true but he was not challenging that he was just 
saying he wanted to go with the plan. Mr. Salinas added he just mentioned for the city to partner up 
with them and for the city to pay the difference for upsizing the line. Mr. Arjona, City Manager asked if 
there was an estimate on the difference from the 8-inch to the 12-inch to which Mr. Quintanilla 
responded he did not have that information at the moment. Mayor Garza asked if there was a ballpark 
figure to which Mr. Quintanilla responded about $40,000.00. Mr. David Salinas stated since it had to be 
deeper the material would be more expensive, the valves are much larger and the fittings more 
expensive to which Mayo Pro Tem Leonardo “Lenny” Sanchez added he did not want to go back and 
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upgrade something that is already being built. Mayor Pro Tem Sanchez stated he would like to see the 
figures and not just a ballpark number to which Mr. Quintanilla responded typically what was done once 
the City Commission approved something like this would be bids from contractors and go through the 
most responsible lowest bidder once that was done they could come back and present real numbers. 
Commissioner Ernesto “Neto” Guajardo stated he thought it was better because if it was a range of 
$40,000.00 to $50,000.00 and it was going to help with a 12-inch line for future development to which 
Mr. Quintanilla added whatever they could do to work together to achieve bigger plans that’s what  we 
are here for. Commissioner Guajardo asked if there was any problems with an 8-inch for the trucks to 
which Chief Garza responded yes. Ricardo Palacios, City Attorney asked what the Planning and Zoning 
Commission did with the item to which Mr. Roberto Escobar responded they had denied everything. Mr. 
Palacios asked for what reasons to which Mr. Escobar responded because there was too many variances. 
Commissioner Guajardo asked because of the park fees and the handicap ramp to which Mr. Escobar 
responded he had explained to P & Z that Carroll Estates was a subdivision that was approved with the 
same variances. Mr. Cantu stated the issue was the city ordinance called for half acre lots to do a four-
plex which was way different than any other city that was the reason why for Carroll variances were 
requested because the ordinance was difficult to work with. Mr. Escobar stated Mr. Cantu was right 
because his apartments were made into individual lots instead of large units. Mayor Pro Tem Sanchez 
stated some of the variances requested have been approved in the past, but what about the new ones 
to which Mr. Escobar responded the city only has one zone for residential contingent with the park fees 
and handicap ramp.     
  
Commissioner Marco “Markie” Villegas made motion to approve upon contingency of the park fees 
and the handicapped ramp and was seconded by Commissioner Jesus “Jesse” Ramirez (5-0).

D. Consideration and Action on the Variance Request at Carroll Estates Subdivision 
being a 25.0 acre tract of land out of Lot 11, Block 35, Alamo Land and Sugar 
Company’s Subdivision, located approximately a quarter of a mile East from 
Stewart Road, along the South side of Carroll Road, as Requested by Quintanilla, 
Headley and Associates, Inc.

DISCUSSION: Mr. Roberto Escobar, Planning Director stated the request was for a subdivision plat that 
was previously approved on November 7, 2019 and November 12, 2019 by the City Commission. Mr. 
Escobar further stated the developer was requesting variances of the park fees and handicap ramps on 
Carroll Estates Subdivision. Mr. Escobar added the construction had already started and the developer 
was already building homes in the area. Mayor Mario Garza asked if it was for the park fees and the 
handicap ramp to which Mr. Robert Escobar responded the developer had paid $112,000.00 and were 
asking for a refund for half of the park fees.  Commissioner Ernesto Guajardo asked how much to which 
Mr. Escobar responded half was $56,000.00 since the developer paid $112,000.00. Commissioner 
Guajardo asked if the city would pay for the other half to which Mr. Escobar responded not the city but 
the builder. Mr. Cantu stated the City had put the money in fund, the city would reimburse but the city 
would collect the money as builders get the permit for construction. Mayor Pro Tem Sanchez stated it 
would be contingent the ordinance gets approved for th4e park fees and handicap ramp.  

Commissioner Marco “Markie” Villegas made motion to approve contingent of the ordinance 
approval, and was seconded by Commissioner Jesus “Jesse” Ramirez. Motion Passed (5-0).  
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Mr. Cantu stated he has been building subdivisions in San Juan on Ridge Road, Hall Acres and now on 
Carroll for a total of 15 years and have been tremendously successful. Mr. Cantu further stated he 
believed they had a great product, for every five subdivisions that were built maybe there was another 
developer building one. Mr. Cantu added right now because of everything that is being done in the city 
of San Juan the subdivisions are selling like crazy you all are making it a place where people want to 
come out and live. Mr. Cantu stated I just want to remind you we’ve been here forever I appreciate you 
all’s time and I know that we ask for a lot and we are not necessarily asking for a discount we just want 
to be fair with you and for you all to be fair with me. Mayor Mario Garza stated we appreciate your 
development not only in San Juan but the work in the PSJA area and McAllen speaks for itself. Mayor 
Garza further stated the Commission was there to help you as well as any other developer that wanted 
to come in to the city and you are right things have changed in a very positive way in the community 
houses are being sold like crazy. Mayor Garza added he got excited when he saw rooftops and 
apartments coming in since everyone was benefiting from it. Mayor Garza stated we are here to help in 
whichever way we can and for the betterment of not only San Juan but PSJA.   

E. Consideration and Action on the Variance Request for Valley Ranch Subdivision 
being a 23.70 acre tract of land out of Lot 6, Block 27, Alamo Land and Sugar 
Company’s Subdivision, located approximately a quarter of a mile West of Cesar 
Chavez Road, along the North side of Hall Acres Road, as Requested by 
Quintanilla, Headley and Associates, Inc.

DISCUSSION: Mr. Roberto Escobar stated the request was for variances for Valley Ranch Subdivision 
which was previously approved on February 6, 2020 and February 11, 2020. Mr. Escobar further stated 
the two variances they were asking for was the park fees and the handicap ramp within the internal 
streets of the subdivision which was similar to the previous item. 

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Mayor Mario 
Garza. Motion Passed. (5-0).

F. Discussion and Possible Action to Approved the Wholesale Wastewater 
Treatment Interlocal Agreement by and Between the City of San Juan and North 
Alamo Water Supply Corporation and Authorize the Mayor to Execute a Related 
Documents.

DISCUSSION: Mr. David Salinas, Director of Utilities stated this was an existing agreement but 
unfortunately during the pandemic he let it pass and currently it was expired. Mr. Salinas further stated 
he was bringing the agreement for renewal with an effective date of January 1st 2021 and to include a 
vote to retroactively extend last agreement for one year. Commissioner Ramirez asked if there was an 
increase to which Mr. Salinas responded yes, from 73% to 75% but it was based on water consumption 
for example if they used 100 gallons of water they were only charged for 85 gallons of sewer to offset 
some of that loss we have that increase of 75% for sewer charges Mayor Pro Tem Sanchez asked so you 
are sticking to the 100 gallons but increasing 1% to which Mr. Salinas responded we are increasing it by 
2%. Mr. Salinas added we are not making up for that 15% shy they are not charging for sewer; the 
citizens of San Juan pay 100 gallons for sewer if they use 100 gallons of water while the customers of 
North Alamo are paying 85 gallons of sewer for every 100 gallons of water they use. Mr. Salinas stated 
he was only trying to get charges equally across the board. Commissioner Ramirez asked on an average 
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bill how much would that increase be to which Mr. Salinas responded it would be about 15 cents which 
is not much remember North alamo’s rates are smaller than ours. Commissioner Ramirez stated the way 
I read it here is $152 a year to which Mr. Salinas responded that was our rate. Commissioner Ramirez 
asked what was their rate to which Mr. Salinas responded I don’t have their rates because we are not 
using their rate in the equation, we are using ours. Mr. Salinas stated on average our customers use 152, 
because our average consumption rates in the City of San Juan is less than 10,000 gallons per house hold 
Commercial use and multifamily use is more and has a different rate.                
        
Commissioner Ernesto “Neto” Guajardo made motion to approve and was not seconded. Motion Died. 
Mayor Mario Garza stated he would like to dissect the information because he was not a big fan to 
increase the rate. Mayor Pro Tem Leonardo Sanchez stated he needed more clarification. Mr. David 
Salinas stated he would bring a comparison of what the City of San Juan residents were paying and what 
North alamo residents paid.  
   
No Action was taken on item.

VIII. RESOLUTIONS:

A. Consider and Approve of Resolution by the City Commission of the City of San 
Juan, Texas Issuing Order and Notice of City Election May 1, 2021 for Mayor 
Place 1, Commissioner Place 2 and Commissioner Place 3 Pursuant to Chapter 
41, Texas Election Code.

DISCUSSION: Mrs. Diana Cavazos, City Secretary greeted the City Commission and stated this was a 
resolution for the General Election for the City of San Juan on Saturday, May 1, 2021 for the purpose of 
electing City Mayor, Commissioner Place 2 and Commissioner Place 3 to hold office for a period of 4 
years. Mayor Mario Garza asked if the early vote times and dates are pretty much what the secretary of 
state designated to which Mrs. Cavazos responded yes, the secretary of state designates the early voting 
dates ranging from April 19th through April 27th and Election Day is a mandated date along with the time. 
Mayor Garza asked if it was a standard to have two days 7 a.m. to 7 p.m. to which Mrs. Cavazos 
responded yes, it is mandatory to have two twelve-hour days. Commissioner Ramirez asked who was 
running the election, the city or the county to which Mrs. Cavazos responded it has not been clarified 
since we were still waiting on quotes. Mrs. Cavazos stated she had reached out to Hidalgo County but 
they were waiting for municipalities to submit their applications since the deadline was February 12th. 
Mrs. Cavazos further stated we are not specifying who would be running the election, we will come back 
once we have the quotes we are only approving the dates, times an polling locations. Commissioner 
Ramirez asked the ordinance reads that ES&S will be used to which Mrs. Cavazos responded she was 
using the same order and notice from the previous election and that’s who was used but today were 
issuing the order for the election to be May 1, 2021. Mayor Garza asked if we were only approving dates 
and times to which Mrs. Cavazos responded correct and polling locations. Mayor Garza asked so then 
we’ll come back later in the future to which Mrs. Cavazos responded yes, the next meeting we will have 
the quotes. Commissioner Ramirez asked legal if ES&S should be removed to which Mr. Ricardo Palacios, 
City Attorney responded the item could be approved subject to the proposals that would be received in 
the future. 
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Commissioner Marco “Markie” Villegas made motion to approve the time, date and polling location 
and was seconded by Commissioner Jesus “Jesse” Ramirez. Motion Passed (5-0).

B. Consider Adoption of Resolution Establishing the Budget for Fiscal Year 34 
(2021) of the Hidalgo Country Urban County Program.

DISCUSSION: Mr. Escobar stated for the Urban County funds for year 34- 2021 there was $301,060 
available. Mr. Escobar further stated the breakdown was included in the packet: general administration 
$3,000.00, $281,060.00 for street improvements, Amigos Del Valle $5,000.00, Nuestra Clinic Del Valle 
$7,000.00, $3,000.00 for Capable Kids Foundation and $2,000.00 for CASA of Hidalgo. Mr. Escobar 
added for street improvements we have Alfredo Street, Jaime Street, North Standard Street and West 
12th Street, 12th Street phase III there was a section that was missing so it was added. Mr. Escobar stated 
he had gotten with City Manager regarding the addition of 12th Street and that would bring the total to 
$330,956.00 so the city is proposing for the next budget we would add that money to offset the cost 
since we don’t have enough. Mr. Escobar added for now this is the budget we will be submitting to 
Urban County so we can secure the funds for next year. Commissioner Jesus “Jesse” Ramirez asked I am 
looking at the project sheet you included the only thing I would like to include in the future is how many 
people are being served with the funds we are providing to which Mr. Escobar responded he could do 
that.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).

IX. CONSENT AGENDA:

A. Consider Second and Final Reading of an Ordinance for the Voluntary 
Annexation of the 9.32acre tract of land out of Lot 14, Block 47, Alamo Land and 
Sugar Company's Subdivision, ad per map recorded in Volume 1, Pages 24 thru 
26, Map Records, Hidalgo County, Texas located approximately three quarter of 
a mile East of Raul Longoria Road, along the North side of Nolana Avenue, as 
Requested by Juan Maldonado.

B. Consider Second and Final Reading of an Ordinance for the Conditional Use 
Permit to Allow a Social Event Center "Eventos Valadez" at 909 W. FM 495 
Suites 12-13, legally described as Lot 2, McBride Subdivision, as Requested by 
Lillian Moreno.

C. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit 
to Allow a Social Event Center "My Baby Shower Party Place" at 1201 N. Raul 
Longoria Road Suite "N", legally described as Aguilera Medical Complex, as 
Requested by Mirna G. Garcia.

D. Consider Second and Final Reading of an Ordinance Amending Chapter 3 
Building Regulations, Article 3.05 Signs, by Amending Section 3.05.014 to 
Conform with State and Federal Regulation and by Adding Section 3.05.017 to 
Prohibit Signs on Public Property; Providing for an Effective Date; Providing for 
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Publication; Providing for Codification; Providing for Severability; Providing for a 
Repealer Clause; And Ordaining other Provisions Related to the Subject Matter 
Hereof.

E. Consider Second and Final Reading of an Ordinance Amending Chapter 8 
Offenses and Nuisances by Adding Article 8.07 Electioneering on City Owned or 
Controlled Polling Place; Providing for an Effective Date; Providing for 
Publication; Providing for Codification; Providing for Severability; Providing for a 
Repealer Clause; And Ordaining other Provisions Related to the Subject Matter 
Hereof.

F. Meeting Minutes:  
- September 30, 2020 
- November 18, 2020 
- November 24, 2020
- December 8, 2020

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Commissioner 
Jesus “Jesse” Ramirez. Motion Passed. (5-0).

X. EXECUTIVE SESSION: 7:15pm

A. The San Juan City Commission will Convene in Executive Session in Accordance 
with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, 
Government Code Chapter §551.071 et seq:

1. Pursuant to Section §551.071 Consultation with Attorney, Discussion 
and Possible Action Regarding Potential Litigations Matters.

Commissioner Ernesto “Neto” Guajardo made motion to enter into executive session and was 
seconded by Mayor Pro Tem Sanchez. Motion Passed (5-0).

XI. RECONVENE

Commissioner Ernesto “Neto” Guajardo made motion to reconvene at 8:30 p.m. and was 
seconded by Mayor Mario Garza. Motion Passed (5-0).

A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, 
in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to 
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

No Action on this item.
 

XII. ADJOURNMENT 
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Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 8:31 p.m. and was 
seconded by Commissioner Marco “Markie” Villegas. Motion Passed (5-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Diana H. Cavazos, City Secretary
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