
                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Monday, November 8, 2021

REGULAR MEETING AGENDA
5:30 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

   A.  City Manager's Report
   

   B.  H­E­B/Central Market Green Bag Grant Program Award Notification. 
   

  
C.  Presentation on Departmental Reports: Department of Planning and Zoning, Department of 

Parks and Recreation, Department of Sanitation and San Juan Memorial Library.
   

      1.  Planning and Zoning Monthly Report. 
   

Mayor:
Mayor Pro­Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in 
its programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact 
the Office of the City Secretary at 956­223­2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      2.  Parks and Recreation Monthly Report. 
   

      3.  Department of Sanitation Monthly Report. 
   

      4.  San Juan Memorial Library Monthly Report, 
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  
A.  Hold a Public Hearing to Solicit Input from Interest Parties on the City of San Juan Needs 

under the Urban County Program Fiscal Year 35 (2022). 
   

  

B.  Hold a Public Hearing for a Rezoning Request from Neighborhood Commercial District (C­1) 
to General Business District (C­2) of the property legally described as Lots 19 thru 21, Block 
4, Tierra del Sol Inc. No. 2 Subdivision, located at the Northeast corner of 7th Street and 
Veterans Boulevard, as Requested by Perla Castillo. TABLED.

   

  

C.  Hold Second Public Hearing for a Voluntary Annexation Petition of the 10.28­acre tract of 
land out of Lot 2, Block 31, Alamo Land and Sugar Company's Subdivision, located 
approximately 800 feet South of Sam Houston Boulevard, along the East side of Stewart Road, 
as per map recorded in Volume 1, Pages 24 thru 26, Map Records, Hidalgo County, Texas, as 
Requested by 193 S. Heathwood Drive, LLC. 

   
  VII. APPOINTMENTS 
     

  
A.  Consider the Removal and/or Appointment of Board Members related to he Civil Service 

Board.
   

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
     

  

A.  Discussion and Possible Action to Accept the City of San Juan Fire Station Preliminary Design 
& Conceptual Plan and Authorize City Manager to Proceed with ERO on the Schematic 
Design Phase Contract.

   
  IX. CONTRACTUALS/RESOLUTIONS 
     

  
A.  Consider Resolution Adopting the Hidalgo County, Texas Multi­Jurisdiction Hazard 

Mitigation Plan. 
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B.  Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting 
Dates and Times of Public Hearings and Directing the Planning Department to Prepare Service 
Plan for the 13.41 acre tract of land out of Lot 14, Block 47, Alamo Land and Sugar Company 
Subdivision, according to the plat thereof recorded in Volume 1, Pages 24 thru 26, Map 
Records, as Requested by AAAR Family, LTD. 

   

  

C.  Consider Resolution to Approve a Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC) and the City of San Juan for the Sioux Coves 
Subdivision. 

   
  X. CONSENT AGENDA 
     

  

A.  Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to Allow 
“Verdin Snacks” at 2100 N. Raul Longoria Road, legally described as Lot 61, Ebano Heights 
Phase 1 Subdivision, located at the Northwest corner of Raul Longoria and Sioux Roads, as 
Requested by Javier Verdin. 

   

  

B.  Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale 
of Alcoholic Beverages for On­Premise Consumption at “MexiCocina Café” located at 711 
Alameda Street, legally described as Lot 1, Cedillo Subdivision, located approximately 500 
feet East of Veterans Boulevard, along the South side of Hackberry Avenue, as Requested by 
Norma Cedillo. 

   

  

C.  Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale 
of Alcoholic Beverages for Off­Premise Consumption at “Richard’s Fence and Backyards 
Unlimited” located at 302 W. IH 2, legally described as Lot 1, Block 2, Santa Fe Subdivision, 
located at the Northeast corner of Santa Fe Drive and Frontage Road, as Requested by Raquel 
Cardenas. 

   
  XI. EXECUTIVE SESSION 
     

  

A.  The San Juan City Commission will Convene in Executive Session, in Accordance with the 
Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code 
Section §551.071 Consultation with Attorney.

   

     

1.  Discussion and Possible Action Regarding Cause No. C­2414­20­A Styled Hall­Mark Fire 
Apparatus­Texas, LLC v. City of San Juan, Texas in 92nd Judicial District Court, Hidalgo 
County, Texas.

   

     
2.  Pursuant to Section 551.074 Personnel Matter, Discussion and Possible Action Regarding a 
Complaint Against the Parks and Recreation Director.
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3.  Pursuant to Section 551.074 Personnel Matters, Discussion and Possible Action Regarding 
Possible Reappointment of an Interim City Secretary.

   
  XII. RECONVENE 
     

  

A.  The City Commission will Reconvene in Open Session to Take Necessary Action, if any, in 
Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to take Vote or Take Final Action in Open Meeting.

   

     
1.  Action Regarding Cause No. C­2414­20­A Styled Hall­Mark Fire Apparatus­Texas, LLC v. 
City of San Juan, Texas in 92nd Judicial District Court, Hidalgo County, Texas.

   

     
2.  Pursuant to Section 551.074 Personnel Matter, Discussion and Possible Action Regarding a 
Complaint Against the Parks and Recreation Director.

   

     
3.  Pursuant to Section 551.074 Personnel Matters, Discussion and Possible Action Regarding 
Possible Reappointment of an Interim City Secretary.

   
  XIII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on  the bulletin board. A place convenient and readily accessible  to  the public on  the   in 
accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551­041 ­ §551.050).

____________________________
DIANA CAVAZOS
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the the ________ of __________________ , 2021.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, Aide 
   
DATE: 11/4/2021 
   
SUBJECT: H-E-B/Central Market Green Bag Grant Program Award Notification. 
 

On November 1, 2021, the Keep San Juan Beautiful received and accepted an award notification for 
the amount of $3,000.00 from Keep Texas Beautiful. KTB was able to offer this grant thanks to the 
generous support and partnership of H-E-B/Central Market. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Monica Gomez, Planner II 
   
DATE: 11/1/2021 
   
SUBJECT: Planning and Zoning Monthly Report. 
 

The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below. 

• 68 building permits were issued during the month of October, $3,836,949.00 in total valuation. 
• 201 garage sale permits were issued $3,015.00 in total valuation. 
• Provide customer service and support to 811 people and handled approximately 2,226 calls.
• The building inspectors made approximately 631 inspections.
• Thirteen (13) building permits were issued for new houses $1,936,160.00 in total valuation. 
• Four (4) building permits were issued for apartment units $1,000,000.00 in total valuation.  

HEALTH DEPARTMENT
City Inspectors continue visiting all the businesses to check if occupational license and health 
permits were up to date. A total of twenty (20) yearly letters were sent out to existing businesses to 
renew their licenses. A total of thirteen (13) business permits were renewed with $600.00 in total 
valuation and nine (9) health inspections were issued during the month of October with $825.00 in 
total valuation. 

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
• Cafe D’ Rut at 213 W Business 83
• N&K Electronic Tax Center at 901 W. 1st Street 
• Rolling Kitchen Trailers at 304 W. IH 2
• S Ban’ca Barber Shop at 2003 N. Veterans Boulevard, Suite 5

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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CODE ENFORCEMENT
Code Enforcement Inspectors issued two (2) illegal dumping, forty five (45) work orders for weedy 
lots, ten (10) abandoned and junk vehicles, seven (7) garage sale without a permit, seven (7) 
rubbish, two (2) fowl odor, five (5) building without a permit, forty-two (42) certified letters, five (5) 
complaints filed in court and two (2) street vendor without a permit.
 
SUBDIVISIONS IN PROCESS
• The Orchards of San Juan – Phase 1
• Gutierrez-Duncan 
• San Juan City Hall 
• Cantu Subdivision 
• Christian Estates
• Plaza San Juan 
• Arguello Subdivision 
• Hinojosa Subdivision 
• Sioux Coves Subdivision 
• Meadows on Ridge
• Valley Ranch Phase 2
• Starlite Subdivision 
• The R.G. Complex
• Re-Plat of Texas National
• Uresti Subdivision 
• Black Hills Estates Subdivision
• Hacienda San Fernando Subdivision

CONDITIONAL USE PERMIT
1. Amaro’s Repair Shop at 1310 Sgt. Leonel Trevino Road
2. Verdin Snacks at 2100 N. Raul Longoria Road
3. MexiCocina Café at 711 Alameda Street
4. Richard’s Fence and Backyards Unlimited at 302 W. IH 2

REZONING REQUEST
1. Saul Salinas at 504 W. Sioux Road
2. Perla Castillo at 7th Street and Veterans Boulevard

NEW SUBDIVISIONS
1. San Juan City Hall Subdivision 

PLANNING AND ZONING MEETINGS
October 7, 2021
October 21, 2021
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The City of San Juan Planning & Zoning 
October 7, 2021 Meeting Minutes 

Page 1 of 3

Commissioners Present: Adan Magallan
Irma Castillo
Eliza Yzaguirre 
Valerie Cardenas
Eddie Alaniz - 6:01 pm

Commissioners Absent: Victor Perez Jr. 

Guests: Jose Garza
Lizbeth Hernandez
Jorge Lazo

Staff Present: Monica Gomez, Interim Director of Planning  

THERE BEING A QUORUM, CHAIRWOMAN CASTILLO CALLED THE MEETING TO 
ORDER AT 6:00 P.M. 

1. CALL TO ORDER

2. APPROVAL OF MINUTES: September 16, 2021 Regular Meeting.

Commissioner Magallan made a motion to approve the minutes as presented by staff. 
Commissioner Cardenas seconded the motion. Motion passed unanimously with 5-0 vote. 

3. PUBLIC HEARINGS

A. Rezoning Request from Single-Family Residence District (R-S) to Heavy Commercial 
District (C-3) for property located at 504 W. Sioux Road, legally described as the 5.0-acre 
tract out of the West 165 feet, of the East 463 feet of Lot 9, Block 6, John Closner 
Subdivision, as Requested by Saul Salinas.

Ms. Gomez explained that applicant is proposing to rezone his property into Heavy Commercial 
District in order to relocate his trucking company to this property. The property is located at Sioux 
Road, where La Posada Lounge was located. Advertisements and letters were mailed out and 
several calls were received about the proposed business. One person was in favor or the request 
since property was always established as commercial area. Staff recommendation was denial based 
on the request will be considered a spot zoning and Sioux Road is not a truck route. 

Chairwoman Castillo asked how long the property has been used as commercial use. Ms. Gomez 
said approximately two months. Commissioner Yzaguirre asked if none of the neighbors had 
complaint about the request. Ms. Gomez responded only one resident at Doe Drive was in favor of 
the request.
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The City of San Juan Planning & Zoning 
October 7, 2021 Meeting Minutes 

Page 2 of 3

Chairwoman Castillo asked about previous business in the property. Ms. Gomez responded, La 
Posada Lounge, which was established back in 1970, when property was located outside the city 
limits of San Juan.

Mr. Jose Garza, resident of 502 Leticia Street, said that he owns two lots along Leticia and wants to 
build apartments on his property. Ms. Gomez said that she spoke to Mr. Garza and explained those 
two lots in a residential subdivision and plat notes said that subdivision is for residential use only. 
Chairwoman Castillo said that they are discussing only what is on the agenda. 

Commissioner Alaniz reminded the board that they are discussing only the zone change. If zone 
change was approved, everything listed on that Heavy Commercial District use can be allowed. 

Commissioner Yzaguirre added that Sioux Road is not designated for heavy traffic and it is not 
wide enough to carry those loads. 

Commissioner Alaniz made a motion to follow staff’s recommendation and denied the rezoning 
request. Commissioner Cardenas seconded the motion. The motion passed unanimously with a (5-
0) vote.

B. Conditional Use Permit to allow “Amaro’s Mechanic Repair Shop” at 1310 Sgt. Leonel 
Trevino Road, legally described as 1.5 acre tract of land out of the East 300 feet of the 
South 218.2 feet of Lot 13, Block 39, Alamo Land and Sugar Company Subdivision, as 
Requested by Cesar Amaro. 

Ms. Gomez explained the Conditional Use Permit is to allow a repair shop in a commercial area 
located at corner of Sgt. Leonel Trevino Road and Cesar Chavez Road. The 5.00 acre tract has a 
residence with two commercial buildings, which were built back in the 1970’s. The property is 
zoned as General Business District and Mr. Amaro is renting one of the buildings to operate his 
repair shop. If the permit is approved, he would need to comply with the following requirements:
1) service and maintain area shall be take in an enclosed area, 2) there shall be no storage of 
material outside, 3) new buildings needs a building permit, 4) conditional and occupational permit 
required and 5) must comply with noise ordinance.

Commissioner Alaniz asked if request is for an automotive mechanic shop. Ms. Gomez said not, it 
is to repair small appliances like lawnmower, weed eaters, etc.  

Chairwoman Castillo asked if the applicant can open a mechanic shop if the request is approved. 
Ms. Gomez said yes, since it is in a commercial area. 

Commissioner Cardenas made a motion to approve the conditional use permit. Commissioner 
Yzaguirre seconded the motion. The motion passed unanimously with a (5-0) vote.
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The City of San Juan Planning & Zoning 
October 7, 2021 Meeting Minutes 

Page 3 of 3

4. SUBDIVISIONS

A. Preliminary and Final Plat Approval of the San Juan City Hall Subdivision being a 1.47-
acre tract of land out of Lots 19 through 36, Block 28, San Juan Original Townsite, 
located at the Northwest corner of Nebraska Avenue and 6th Street, as Requested by 
SAMES Engineering. 

Ms. Gomez said SAMES Engineering is requesting a Preliminary and Final Plat for the San Juan 
City Hall Subdivision located at the Northwest corner of Nebraska and 6th Street, where the old 
hospital was located. It is a 1.47-acre tract located in a flood zone “C” area of minimum flooding 
according to FEMA. Water and sewer services are available and one additional fire hydrant was 
requested within the 300 feet of the existing fire hydrant and shall be looped to the 8-inch water 
line. 

Commissioner Alaniz asked if they are going to abandon the alley. Ms. Gomez said yes, the alley 
will be abandoned and utilities are going to be relocated. 

Commissioner Alaniz made a motion to approve the preliminary and final plat as presented by staff. 
Commissioner Yzaguirre seconded the motion. The motion passed unanimously with a (5-0) vote. 

5. NEXT MEETING – October 21, 2021 

6. ADJOURNMENT 

There being no further items to discuss, Commissioner Cardenas made a motion to adjourn; 
Commissioner Alaniz seconded the motion. The motion passed unanimously with a (5-0) vote and 
the meeting was adjourned at 6:20 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 11/2/2021 
   
SUBJECT: Parks and Recreation Monthly Report. 
 

For the month of October 2021, we have the following to report:

 

Parks Division/Events Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

 Staff has been maintaining our athletic fields, watering, fertilizing and mowing in preparation 
for the fall programs. 

 Assisted PSJA High School with the Homecoming Parade.
 Put up tent for the Annual St. John Jamaica.
 Daily preparations at our parks and athletic fields for the fall programs.
 Decorated City Hall for our Annual Halloween Festival.
 Keeping up with parks and city buildings and properties.
 Staff has been doing some basic maintenance to our equipment, trailers and vehicles.

  

 

Recreation Division, 

 FALL YOUTH LEAGUES:  The Flag Football, Volleyball and Tackle Football league have started 
league play. In Flag Football there is 16 teams, Volleyball there is 21 teams and Tackle Football 
there is 4 teams, High School Softball there is 10 teams and High School Baseball there is 6 teams. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Games and practices are ongoing for volleyball, flag football and tackle football. 

 

ADULT SOFTBALL: The Adult Softball Leagues are ongoing for Men’s Class E with six teams and 
Co-Ed with four teams. All games are played at Municipal Park Softball Fields on Thursdays and 
Fridays.

 

HOMECOMING PARADE: Thursday, October 14, Staff assisted with the coordination of the PSJA 
High School Homecoming Parade lineup from 5:30 pm – 6:30 pm in front of City Hall.

 

COLLEGE SHOWCASE BASEBALL TOURNAMENT: Staff worked the concession stand during the 
college showcase baseball tournament on Saturday & Sunday, October 23 & 24, 2021 at Municipal 
Park. 

 

YOUTH SPORTS DAY: Thursday, October 21, the Flag Football and Tackle Football participants 
were invited to attend the PSJA Bears vs La Joya Coyotes game.  The Parks & Recreation 
Department youth participants were recognized at the football game.

Saturday, October 23, the volleyball participants were invited to attend the PSJA Lady Bears vs 
Edinburg North Lady Cougars game.  The youth participants and coaches were recognized at the 
game.     

 

TEAM PICTURE DAY: On Wednesday, October 27 5:30 pm-6:30 pm the Tackle Football took their 
team and individual pictures.  On Saturday, October 30 8:30 am-1:30 pm the Volleyball and Flag 
Football took their team and individual pictures. All pictures were taken at Amigos del Valle.  

 

HALLOWEEN FESTIVAL: On Friday, October 29, our department hosted the 2021 Halloween 
Festival. Staff assisted with the layout & set up, concessions stand, movie and the costume contest.

 

 

Maintenance Division, staff continues to provide professional maintenance and custodial service 
throughout the city. The following areas were addressed this past month

 Replacing new air filters throughout the city and preparing for the winter months. 
 Patched up roof, installed new thermostat, and installed new hardware at the back gate at 

Recycle Center. 
 Attended to roof leaks at Northside Fire Department.
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 Began trenching to install wireless internet at Municipal Park. 
 Serviced A/C unit at Fire Department and cleaned out the coil.
 Began stripping and waxing city buildings.

 

 

 

Upcoming Events:

Winter Programs- Boys Soccer, Girls Basketball and Winter Baseball are set to begin later 
this month.

City Thanksgiving Luncheon- Wednesday November 24th , 2021 at 12:00pm at the Amigos Del 
Valle.

Lighting of the Christmas Tree- Wednesday December 1, 2021 at 6pm.

Noche De Paz- Friday and Saturday December 17 & 18, 2021 at San Juan Municipal Park.
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Roel Garza, Sanitation Director 
   
DATE: 11/2/2021 
   
SUBJECT: Department of Sanitation Monthly Report. 
 

Sanitation Department (Oct. 2021)

 Solid Waste Collection ran on schedule all month
 Brush Pickup ran on schedule all month
 Drop off Site –11,029 Residents
 Residential – 1,075.83 Tons
 Commercial – 726.49 Tons
 Roll-Off Containers – 148.63 Tons 35 loads 
 Brush – 569.62 Tons 197 loads of brush

 

Central Garage (Oct. 2021)

 Tickets Open 49
 Tickets Closed 104
 5 Residential Side Loaders operating
 1 Commercial Side Loader operating
 2 Commercial Front Loaders operating 
 2 Brush trucks operating 
 1 Brush tractor (grapple) operating
 2 Brush Grapple Trucks operating 
 2 Roll- Off Trucks operating and 1 down

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Recycling (Oct. 2021)

 Cardboard: 13.18 tons / $2,672.70
 Mixed White Paper:  0.00 tons / $0.00
 Office Paper:   0.00 tons /$0.00
 Newspaper: 0.00 tons / $0.00
 Books/Magazines: 0.00 tons / $0.00
 Aluminum Cans:  0.03 tons / $25.50
 Tin Cans: 0.12 tons / $18.96
 E-Waste:  0.00 tons / $ 0.00
 Metal:  0.00 tons / $0.00 
 Plastic: 0.99 tons / $0.00
 Curbside Recycle: 5.06 tons / $0.00
 Total Tons/Revenue: 19.38 tons / $2,672.16
 Savings of $387.60
 Walk-Ins: 671

Code Enforcement (Oct. 2021)

 Violation Notices Issued:  12
 Illegal Dumping: 15
 In Person contacts: 35
 Construction Material: 11
 Tires: 18                                           
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Armandina Sesin, Director of Library 
   
DATE: 11/2/2021 
   
SUBJECT: San Juan Memorial Library Monthly Report, 
 

Enclosed is the October monthly report including statistics and programs:            

For the month of October, we had, 1,822 visitors.  Out of those visitors, 393 were here for computer 
use only.  The library checked out a total of 783 items both adult and children.  We had 51 in-house 
circulation items.  We requested and received fifteen (15) Interlibrary Loans (ILL).  We had 55 new 
patrons added to our circulation system.  We helped the public with an estimated 324 
reference/informational questions.  We had 38 fax transactions.  The monthly amount deposited was 
$833.45 both fines and fees.  

Please see the attached statistical report.

During the month of October

 Attended the Library Board meeting
 Attended the City Commission meetings
 Attended the Directors’ meetings
 Attended the Ribbon Cutting for South TX Nutrition
 Attended the Ribbon Cutting for 956 Gaming and Collectibles
 Attended the Hidalgo County Library System (HCLS) meeting at the McAllen Public Library
 Went to City Hall to make the money deposits for the library
 Managed the day-to-day operations of the San Juan Memorial Library

Meetings to be held in November 2021

Multipurpose Room

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Election Day, November 2nd

Library Board meeting, November 3rd

City Commission meetings, November 9th & 23rd 

Directors’ meetings, November 10th & 24th  

Lion’s Club meeting, November 10th 

Purchasing Bid Opening, November 12th 

EDC meeting, November 16th   

Training Room:

Keep San Juan Beautiful meetings, November 4th & 18th
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Statistics Checkouts
Total Visitors 1,822 DVDs 95
Computer Users 393 Books Juvenile 505
Total Checkouts 783 Books Adult 183
In-House Use 51 Total 783
Inter-Library Loans 15
New Patrons 55 WiFi Usage
Reference\ Informational Questions 324 LibGuest 480
FAX transactions 38 LibStaff 186
Children's Programs 1 Total 666
Attendance 20

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 70

4th Special Called Meeting 9
5th EDC Meeting 10 Facebook Page
6th Library Board Meeting 6 Likes 12
12th City Manager - Executive Room 11 Visitors 0
12th City Commission 24
13th Directors Meeting 14 SJML Homepage
13th Lions Club Meeting 4 Visitors 1,002
15th Human Resources - Executive Room 3
15th Civil Service 15 Deposits
18th Early Voting 5 Fines $ 117.70
19th Early Voting 5 Copies $ 715.75
20th Early Voting 2 Total $ 833.45
21st Early Voting 5
22nd Early Voting 5
23rd Early Voting 5
24th Early Voting 0
25th Early Voting 6
26th Early Voting 8
27th Early Voting 13
28th Early Voting 19
29th Early Voting 3

Total 172

Training Room Reservations Attendance
18th Human Resources 3
19th Human Resources 5
19th EDC 7
20th City Manager 9
20th KSJB 6
25th Civil Service Exam 6
27th Directors Meeting 14
27th San Juan Housing Authority 8
28th Human Resources 3
29th Human Resources 6
30th Library Director 9
30th Library Director 2

Total 78

San Juan Memorial Library 
October 2021 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Friday, October 1, 2021 0 0

Monday, October 4, 2021 0 0

Tuesday, October 5, 2021 0 0

Wednesday, October 6, 2021 0 0

Thursday, October 7, 2021 0 0

Friday, October 8, 2021 0 0

Tuesday, October 12, 2021 0 0

Wednesday, October 13, 2021 0 0

Thursday, October 14, 2021 0 0

Friday, October 15, 2021 0 0

Monday, October 18, 2021 0 0

Tuesday, October 19, 2021 0 0

Wednesday, October 20, 2021 0 0

Thursday, October 21, 2021 0 0

Friday, October 22, 2021 0 0

Monday, October 25, 2021 0 0

Tuesday, October 26, 2021 0 0

Wednesday, October 27, 2021 0 0

Thursday, October 28, 2021 0 0

Friday, October 29, 2021 1 *

Total 1 0

*Halloween Packets 20 20
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 8, 2021
 
Hold a Public Hearing to Solicit Input from Interest Parties on the City of San Juan Needs under 
the Urban County Program Fiscal Year 35 (2022). 
 
STAFF COMMENTS AND RECOMMENDATIONS:

To be in compliance with the Consolidated Plan for Community Planning & Development Grant 
(CDBG) the City of San Juan is required to conduct a public hearing to solicit input from 
interested parties on the City’s needs under the Urban County Program Fiscal Year 35 (2022).

$300,037.00 will be available in funds to the City of San Juan.
 
RECOMMENDATION: 

Conduct the public hearing as required by the Hidalgo County Urban County Program. 

 

PREPARED BY: APPROVED BY:
Monica Gomez, 
Planner II   Benjamin Arjona, City 

Manager
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HIDALGO COUNTY - PRECINCT NO. 2 & 
CITY OF SAN JUAN RESIDENTS 

REVISED PUBLIC HEARING NOTICE
HIDALGO COUNTY - URBAN COUNTY PROGRAM

Publication Date: Wednesday, October 27, 2021

In compliance with the Consolidated Plan for Community Planning & Development (CDBG), the Cities listed below will conduct a 
public hearing to solicit input from interested parties on the Cities’ needs under the Urban County Program Fiscal Year 35 (2022).

The overall goals for the Consolidated Plan are to strengthen partnerships with jurisdictions, to extend and strengthen partnerships 
among all levels of government and the private sector, including profit and nonprofit organizations, to enable them to provide decent 
housing, to establish and maintain a suitable living environment, and to expand economic opportunities for every citizen, particularly 
for very low income persons.

The public hearing for the City of San Juan will be held on Tuesday, November 9, 2021 at 6:00 P.M. (Revised Date) at the 
following location: City of San Juan Public Library at 1010 S. Standard Avenue, San Juan, Texas 78589. For more information, 
please come by our city office or call (956) 223-2200. Written comments can be forwarded to: Mayor Mario Garza - City of San 
Juan, 709 S. Nebraska St., San Juan, Texas 78589. Expected allocation is $ 300,037.00.

Listed below is a partial listing of eligible activities.

Public Facilities Needs
Senior Centers 
Youth Centers
Neighborhood Facilities
Parks and Recreation Facilities 
Health Facilities
Child Care Facilities 
Parking Facilities

Infrastructure Improvement Needs 
Flood Drain Improvements 
Water Improvements

Sewer Improvements 
Street Improvements

Public Service Needs
Senior Services 
Handicapped Services 
Youth Services

Child Care Services 

Accessibility

Economic Development Needs 
Technical Assistance

Lead-Based Paint/Hazard Abatement 

Code Enforcement

Emergency Shelter Needs 

Housing Needs 

Community Planning 

Program Administration

It is the objective of Hidalgo County to comply with Section 504 of the Rehabilitation Act of 1973, as amended, the Americans with 
Disabilities Act (ADA) of 1990 and the ADA Amendment Act of 2008, the Fair Housing Act, and the Architectural Barriers Act in all 
respects. Persons with disabilities/handicapped, non-English speaking, or limited English proficiency (LEP) who may require an 
interpreter shall be provided upon request by calling (956) 787-8127 at least three (3) days in advance. Persons who are deaf, hard-of- 
hearing, deaf-blind or speech-disabled may use Relay Texas at (800) 735-2989 to call the Hidalgo County Urban County Program 
(UCP) and request arrangements in order to participate in the citizen participation process. Hidalgo County Urban County Program 
does not discriminate on the basis of disability status in the admission of, or access to, or treatment in its federally assisted programs  
or activities.

Patricio R. Avila, Director 
Hidalgo County – Urban County Program

1916 Tesoro Street
Pharr, Texas 78577
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RESIDENTES DEL CONDADO DE HIDALGO PRECINTO NO. 2 
Y LA CIUDAD DE SAN JUAN 

REVISIÓN DE AVISO DE AUDENCIA PUBLICA
PROGRAMA URBANO DEL CONDADO DE HIDALGO

Fecha de publicación: miércoles dia 27 de octubre del 2021

En cumplimiento con el Plan Consolidado para la Planificación y Desarrollo Comunitario (CDBG), las ciudades 
mencionadas debajo llevarán a cabo una audiencias públicas para solicitar la opinión de las partes interesadas en las 
necesidades de la ciudades bajo El Programa Urbano del Condado de Hidalgo, del año fiscal 35 (2022).

Los objetivos generales del Plan Consolidado son el fortalecimiento de las asociaciones con jurisdicciones a fin de ampliar 
y fortalecer las alianzas entre todos los niveles del gobierno y el sector privado, incluyendo las organizaciones sin fines de 
lucro y, a fin de que puedan proporcionar una vivienda digna, para establecer y mantener una vida adecuada en el medio 
ambiente, y para ampliar las oportunidades económicas para todos los ciudadanos, en particular para las personas con 
ingresos muy bajos.

La audiencia pública para la Ciudad de San Juan se llevará a cabo el Martes 9 de noviembre 2021 a las 6:00 P.M. 
(Fecha Revisada) en la siguiente ubicación: La Biblioteca Pública de la Ciudad de San Juan ubicada en el 1010 S. 
Standard Avenue, San Juan, Texas 78589. Para obtener más información, por favor venga a nuestra oficina de la ciudad o 
llame al (956) 223-2200. Los comentarios escritos pueden hacer enviados a: Alcalde Mario Garza de la Ciudad de San 
Juan al 709 S. Nebraska St., San Juan, Texas 78589. Asignación esperada de $ 300,037.00.

A continuación se muestra una lista parcial de las actividades elegibles.

Necesidades de establecimientos públicos 
Centros para personas de la tercera edad 
Centros para jóvenes
Instalaciones del vecindario 
Instalaciones de parques y recreación 
Instalaciones de salud
Instalaciones para el cuidado de niños 
Instalaciones de estacionamiento

Necesidades de mejoras de infraestructura 
Mejoras de drenaje de inundaciones 
Mejoras de agua
Mejoras de alcantarillado 
Mejoras de calles

Necesidades de Servicios Públicos
Servicios para personas de tercera edad 
Servicios para discapacitados
Servicios para jóvenes

Servicios de cuidado infantil 

Accesibilidad

Necesidades de desarrollo económico 
Asistencia Técnica

Pintura con base de plomo / Reducción de Riesgos 

Aplicación del código

Necesidades de vivienda de emergencia 

Necesidades de vivienda

Planificación de la Comunidad 

Administración del Programa

Es el objetivo del Condado de Hidalgo para cumplir con la Sección 504 de la Ley de Rehabilitación de 1973, según 
enmendada, los Americanos con Discapacidades de la Ley de barreras arquitectónicas (ADA) de 1990 y la Ley ADA 
Enmienda de 2008, la Ley de Equidad de Vivienda, y Con todo respeto. Las personas con discapacidades / minusválidos, 
que no hablan inglés o con un dominio limitado del inglés (LEP) que pueden requerir un intérprete se les proporcionarán 
previa solicitud llamando al (956) 787-8127 por lo menos con tres (3) días de anticipación. Las personas sordas, con 
problemas de audición, sordo-ciegos o del habla discapacitados pueden utilizar Relay Texas al (800) 735-2989 para llamar 
al Programa del Condado de Hidalgo Condado Urbano (UCP) y los arreglos de solicitud con el fin de participar en el 
ciudadano proceso de participación. El Programa Urbano del Condado de Hidalgo no discrimina en base al estado de 
discapacidad en la admisión, el acceso o el tratamiento en sus programas o actividades con asistencia federal.

Director Patricio R. Avila 
Programa Urbano del Condado de Hidalgo

1916 Tesoro Street,
Pharr, Texas 78577
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 8, 2021
 
Hold a Public Hearing for a Rezoning Request from Neighborhood Commercial District (C-1) to 
General Business District (C-2) of the property legally described as Lots 19 thru 21, Block 4, 
Tierra del Sol Inc. No. 2 Subdivision, located at the Northeast corner of 7th Street and Veterans 
Boulevard, as Requested by Perla Castillo. TABLED. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on October 26, 2021, the City Commission tabled the item and 
requested more information about the future use of the property. 

Previously, staff provided the following background:
Ms. Castillo is applying to rezone a property into General Business District (C-2). The property 
is located at the corner of 7th Street and Veterans Boulevard, next to Popeye’s Snow Cone 
Stand. The property is zoned as Neighborhood Commercial District (C-1) which only allows 
retail businesses which supply the adjacent residential areas. If approved, the building would 
need to comply with the city’s requirements, as applicable. 

The surrounding properties consist of mixture of residential, multi-family and commercial uses 
and Veterans Boulevard is conducive of commercial traffic. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifty-
three (53) property owners within a two hundred (200) foot radius and received four comments 
against the request. 
 
RECOMMENDATION: 

During the regular meeting on October 21, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 4-0 vote.

 

PREPARED BY: APPROVED BY:
Monica Gomez, 
Planner II   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 10/21/2021                       
CITY COMMISSION – 11/09/2021
DATE PREPARED – 11/13/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Neighborhood Commercial 
District (C-1) to General Business District (C-2)

APPLICANT: Perla Castillo 

AGENT: N/A

LEGAL: Lots 19 thru 21, Block 4, Tierra del Sol Subdivision 

LOCATION: The property is located at the Northeast corner of 7th Street 
and Veterans Boulevard 

LOT SIZE: 25 feet by 155 feet (each lot) 
75 feet by 155 feet = 230 square feet total 

CURRENT USE OF PROPERTY: Vacant

PROPOSED USE OF PROPERTY: Retail/Commercial  

EXISTING ZONING: Neighborhood Commercial District (C-1) 

PROPOSED ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Commercial; Neighborhood Commercial District 
ADJACENT ZONING: (C-1)

South – Residential; General Business District (C-2)
East – Residential; Single-Family Residence District (R-S)
West – Outside city limits

ACCESS AND CIRCULATION: This property has access onto Veterans Boulevard and 7th 
Street.

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval based on that area is 
considered as commercial use. 
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REZONING REQUEST                                PAGE 2
PERLA CASTILLO 
NOVEMBER 9, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

Ms. Castillo is applying to rezone a property into General Business District (C-2). The property is 
located at the corner of 7th Street and Veterans Boulevard, next to Popeye’s Snow Cone Stand. The 
property is zoned as Neighborhood Commercial District (C-1) which only allows retail businesses 
which supply the adjacent residential areas. If approved, the building would need to comply with the 
city’s requirements, as applicable. 

The surrounding properties consist of mixture of residential, multi-family and commercial uses and 
Veterans Boulevard is conducive of commercial traffic. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifty-three 
(53) property owners within a two hundred (200) foot radius and received four comments against the 
request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Subdivision Plat 
Section of Ordinance – Neighborhood Commercial District 
Section of Ordinance – General Business District 
List of neighboring property owners receiving notice
Ordinance
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REZONING REQUEST                                PAGE 3
PERLA CASTILLO 
OCTOBER 26, 2021

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 10/21/2021 Commissioner Cardenas made a motion to approve the rezoning request as 
presented by staff. Commissioner Magallan seconded the motion. The motion passed unanimously with 
a (4-0) vote. 

Ms. Gomez explained the board that Ms. Castillo is applying for the rezoning to General Business 
District at property located at corner of 7th and Veterans Boulevard, next to Popeye’s Snow Cone. The 
property is zoned as Neighborhood Commercial District, which is a light commercial. The surrounding 
properties consist of mixture of residential and commercial uses. The advertisement was in the 
newspaper and letters were mailed out to the surrounding property owners within the 200 foot radius 
and three comments were received against the request. Staff recommends approval of the rezoning 
request since Veterans Boulevard is conducive of commercial traffic. 
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ORDINANCE NO.

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, THE ZONING 
ORDINANCE OF THE CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT 

FROM NEIGHBORHOOD COMMERCIAL DISTRICT (C-1) TO GENERAL BUSINESS 
DISTRICT (C-2) FOR A PROPERTY LEGALLY DESCRIBED AS LOTS 19 THRU 21, 

BLOCK 4, TIERRA DEL SOL INC. NO. 2 SUBDIVISION, LOCATED AT THE 
NORTHEAST CORNER OF 7TH STREET AND VETERANS BOUELVARD, BE IT 

ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging general 

business district development that generates property taxes, water and sewer revenues and sales tax 

revenues. 
 
         The zoning district of the property legally described as Lots 19 thru 21, Block 4, Tierra del Sol 

Inc. No. 2 Subdivision, located at the Northeast corner of 7th Street and Veterans Boulevard, shall be 

changed to General Business District (C-2) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 9th day of November, 2021.

PASSED and APPROVED on second and final reading on the ____ day of _________, 2021.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _______________________________
NAYELI GUERRERO CITY ATTORNEY
INTERIM CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 8, 2021
 
Hold Second Public Hearing for a Voluntary Annexation Petition of the 10.28-acre tract of land 
out of Lot 2, Block 31, Alamo Land and Sugar Company's Subdivision, located approximately 
800 feet South of Sam Houston Boulevard, along the East side of Stewart Road, as per map 
recorded in Volume 1, Pages 24 thru 26, Map Records, Hidalgo County, Texas, as Requested by 
193 S. Heathwood Drive, LLC. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning Department is processing a residential subdivision located at corner of Sam 
Houston Boulevard and Stewart Road. Part of the subdivision is outside the city limits but 
within the City of San Juan Extraterritorial Jurisdiction (ETJ). It is the City’s policy to annex 
subdivisions processed and approved within the city’s ETJ. On September 14, 2021, the City 
Commission approved a Resolution 21-21 accepting petition for voluntary annexation and 
setting dates and times for public hearings. 

The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter. 
 
RECOMMENDATION: 

Hold the Second Public Hearing for a Voluntary Annexation Petition. 

 

PREPARED BY: APPROVED BY:
Monica Gomez, 
Planner II   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 8, 2021
 
Consider the Removal and/or Appointment of Board Members related to he Civil Service Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Civil Service Board consists of three (3) members serving staggered terms. As per the Civil 
Service By-laws if absent more than three (3) consecutive times the individual shall be dropped 
from membership. At the time the current members are  Eric Sanchez, David Alvarado and Juan 
Jose Vasquez.

On August 21, 2017 Eric Sanchez was appointed for a term that expired on August 2, 2021. 
Also Juan Jose Vasquez was reappointed on March 10, 2020 and his term expired on March 10, 
2021.

 
RECOMMENDATION: 

Consider Appointment/Reappointment/Removal form the Civil Service Board. 

 

PREPARED BY: APPROVED BY:
Nayeli Guerrero, 
Records Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 8, 2021
 
Discussion and Possible Action to Accept the City of San Juan Fire Station Preliminary Design 
& Conceptual Plan and Authorize City Manager to Proceed with ERO on the Schematic Design 
Phase Contract. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Accept the City of San Juan Fire Station Preliminary Design 
& Conceptual Plan and Authorize City Manager to Proceed with ERO on the Schematic Design 
Phase Contract.
 
RECOMMENDATION: 

Approve as presented. 

 

PREPARED BY: APPROVED BY:
Benjamin Arjona, 
City Manager   Benjamin Arjona, City 

Manager
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CITY OF SAN JUAN

FIRE STATION
PRELIMINARY DESIGN & CONCEPTUAL PLAN

11/09/21
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FLOOR PLAN 07
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COST ESTIMATE 09
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 8, 2021
 
Consider Resolution Adopting the Hidalgo County, Texas Multi-Jurisdiction Hazard Mitigation 
Plan. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Federal Disaster Mitigation Act of 2000 and Federal Emergency Management Agency 
(FEMA) require communities to adopt a hazard mitigation action plan to be eligible for the full 
range of pre-disaster and post-disaster federal funding for mitigation purposes and FEMA 
requires that communities update hazard mitigation action plans every five years in order to be 
eligible for the full range of pre-disaster and post-disaster federal funding for mitigation 
purposes.
Adopting resolutions must be submitted to this agency for review and approval no later than one 
year from the date of this letter. Failure to submit these resolutions in a timely manner could 
lead to a required update of the plan prior to FEMA approval.
 
RECOMMENDATION: 

Approve as presented.

 

PREPARED BY: APPROVED BY:
Nayeli Guerrero, 
Records Manager   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 8, 2021
 
Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting 
Dates and Times of Public Hearings and Directing the Planning Department to Prepare Service 
Plan for the 13.41 acre tract of land out of Lot 14, Block 47, Alamo Land and Sugar Company 
Subdivision, according to the plat thereof recorded in Volume 1, Pages 24 thru 26, Map 
Records, as Requested by AAAR Family, LTD. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary 
Annexation Petition, Setting Dates and Times of the Public Hearing for a proposed subdivision, 
being a 13.41-acre tract of land out of Lot 14, Block 47, Alamo Land and Sugar Company's 
Subdivision. 

The property owner of the subject property has submitted a petition for a voluntary annexation 
to the City of San Juan. Annexation of this property is being undertaken in accordance with the 
provisions of the Texas Local Government Code, Chapter 43, Municipal Annexations, Section 
43.028 and the City Charter. 
 
RECOMMENDATION: 

Adopt a Resolution to Accept a Voluntary Annexation Petition, Setting Dates and Times of the 
Public Hearings. 

 

PREPARED BY: APPROVED BY:
Monica Gomez, 
Planner II   Benjamin Arjona, City 

Manager
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RESOLUTION NO. 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS, ACCEPTING PETITION FOR A VOLUNTARY ANNEXATION OF 13.41-
ACRE TRACT OF LAND, OUT OF LOT 14, BLOCK 47, ALAMO LAND AND 
SUGAR COMPANY SUBDIVISION; SETTING THE DATES AND TIMES FOR 
PUBLIC HEARINGS REGARDING THE PROPOSED ANNEXATION OF THE 
BELOW MENTIONED PROPERTIES; AND DIRECTING THE PLANNING 
DEPARTMENT TO PREPARE A PLAN OF SERVICES FOR SAID ANNEXATION. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 

Section 1. The City of San Juan has received a petition from the following property owners for 
voluntary annexation of properties described in Exhibit “A”.  The City Commission of the City of San Juan 
hereby declares its intention to institute proceedings to annex to the City the territory generally described in 
Exhibit “A” and being out of the and made a part hereof by the passage of an ordinance of annexation 
extending the general corporate limits of the City of San Juan for all purposes to include such territory. A map 
of such proposed annexation is attached hereto as Exhibit “A" and made a part hereof for all purposes.

Section 2. The City Commission of the City of San Juan hereby calls two (2) public hearings at which 
time all interested persons shall have the right and opportunity to appear and be heard upon such proposal to 
annex the territories described above. The first public hearing shall be held in the City Commission Meeting 
at the San Juan Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 at 6:00 p.m. on 
January 11, 2022. The second public hearing shall be held at the City Commission Meeting at the San Juan 
Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 on February 8, 2022 at 6:00 
p.m. The annexation proceeding, of which notice of intention to annex is given by this Resolution, shall be 
instituted not less than eleven (11) days nor more than twenty (20) days subsequent to such public hearings. 

Section 3. The City Secretary of the City of San Juan is hereby directed to cause notices of such public 
hearings to be given by publication in a newspaper having general circulation within the City of San Juan and 
within the territory proposed to be annexed, the publication of notice of each public hearing to be made at 
least once in such newspaper not less than eleven (11) days nor more than twenty (20) days prior to the day of 
that public hearing.

Section 4. The Planning Department is hereby directed to cause to be prepared a service plan that 
provides for the extension of municipal services to the territories that are proposed to be annexed. The 
proposed service plan shall be made available for public inspection and shall be explained to the inhabitants 
of the territory at the public hearings called herein. Such service plan shall be prepared in accordance with the 
provisions of Chapter 43 of the Texas Local Government Code.  

CONSIDERED, PASSED AND APPROVED on this 9th day of November, 2021, at a meeting of the City 
Commission of the City of San Juan, at which a quorum was present and which was held in accordance with 
Chapter 551, Texas Government Code.

Mario Garza
Mayor

Attest:

Nayeli Guerrero
Interim City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 8, 2021
 
Consider Resolution to Approve a Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC) and the City of San Juan for the Sioux Coves Subdivision. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The proposed property is within the North Alamo Water Supply Corporation (NAWSC) water 
service area. The NAWSC requires for an agreement between the corporation, the City of San 
Juan and the property owner be signed and executed before the corporation will allow the 
installation of fire hydrants and water lines. 

The format of the agreement is consistent with previous agreements approved by the City 
Commission in the past years.  

 
RECOMMENDATION: 

Adopt a Resolution to Approve the Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC) and the City of San Juan. 

 

PREPARED BY: APPROVED BY:
Monica Gomez, 
Planner II   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 8, 2021
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to Allow 
“Verdin Snacks” at 2100 N. Raul Longoria Road, legally described as Lot 61, Ebano Heights 
Phase 1 Subdivision, located at the Northwest corner of Raul Longoria and Sioux Roads, as 
Requested by Javier Verdin. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on October 26, 2021,  the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:
The applicant is requesting a permit to operate a portable food concession stand to sell roasted 
corn at Marisol’s Restaurant parking lot located at corner of Sioux and Raul Longoria Road. He 
is proposing to install a 16’x 8’ portable stand which was already inspected by the Health 
Inspector and Fire Department. The applicant is proposing to use the restroom facilities at the 
restaurant. Proposed days and hours of operation are Friday, Saturday and Sunday from 3:00 
p.m. to 10:00 p.m.

According to Chapter 2, Article VIII, Section 8 – Conditional Use (i) “Portable and/or 
temporary food concession stand needs to obtain a Conditional Use Permit through the city. 

The following are the list of requirements for a food concession stand:
1. Cannot be located in a residentially zone area;
2. Stand must be inspected by the building inspections department and meet applicable building 
and fire codes;
3. Must have paved off-street parking available over and above what is required for the business 
to which it is adjacent;
4. If it is a portable building or trailer it must be anchored to the ground properly;
5. Must meet setback requirements of zoning district in which it is located; and
6. Water and sewage disposal facilities must be available and may be required;
7. Health Department permit
8. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 
Occupational License and Health Permits.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirty 
(30) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the request. 
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RECOMMENDATION: 

During the regular meeting on October 26, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 4-0 vote, with the 
condition to have restroom facilities available for customers and employees. 

 

PREPARED BY: APPROVED BY:
Monica Gomez, 
Planner II   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 10/21/2021                       
CITY COMMISSION – 11/09/2021
DATE PREPARED – 11/03/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to allow “Verdin Snacks” at 
commercial area

APPLICANT: Javier Verdin    

AGENT: N/A

LEGAL: Lot 61, Ebano Heights Phase 1 Subdivision

LOCATION: 2100 N. Raul Longoria Road
The property is located at the Northwest corner of Raul 
Longoria and Sioux Roads

LOT/TRACT SIZE: 105 feet by 158.50 feet

CURRENT USE OF PROPERTY: Restaurant 

EXISTING ZONING: Neighborhood Commercial District (C-1) 

EXISTING LAND USE/ North – Residential; Single-Family Residence District (C-2)
ADJACENT ZONING: South – Commercial; Neighborhood Commercial District 

(C-1)
East – Commercial; Neighborhood Commercial District 
(C-1)
West – Residential; Single-Family Residence District (C-2)

ACCESS AND CIRCULATION: This property has access onto Sioux Road and West 
Garfield Street.

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval subject to comply with the list 
of requirements in the attached report.
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CONDITIONAL USE PERMIT                                  PAGE 2
VERDIN’S SNACKS 
NOVEMBER 9, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting a permit to operate a portable food concession stand to sell roasted corn at 
Marisol’s Restaurant parking lot located at corner of Sioux and Raul Longoria Road. He is proposing to 
install a 16’x 8’ portable stand which was already inspected by the Health Inspector and Fire 
Department. The applicant is proposing to use the restroom facilities at the restaurant. Proposed days 
and hours of operation are Friday, Saturday and Sunday from 3:00 p.m. to 10:00 p.m.

According to Chapter 2, Article VIII, Section 8 – Conditional Use (i) “Portable and/or temporary food 
concession stand needs to obtain a Conditional Use Permit through the city. 

The following are the list of requirements for a food concession stand:

1. Cannot be located in a residentially zone area;

2. Stand must be inspected by the building inspections department and meet applicable building and 

fire codes;

3. Must have paved off-street parking available over and above what is required for the business to 

which it is adjacent;

4. If it is a portable building or trailer it must be anchored to the ground properly;

5. Must meet setback requirements of zoning district in which it is located; and

6. Water and sewage disposal facilities must be available and may be required;

7. Health Department permit

8. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 

Occupational License and Health Permits.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirty (30) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Section of Ordinance 
Letter from property owner 
Subdivision Plat 
List of neighboring property owners receiving notice
Ordinance 
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CONDITIONAL USE PERMIT                                  PAGE 3
VERDIN’S SNACKS 
NOVEMBER 9, 2021

Food 
Truck
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CONDITIONAL USE PERMIT                                  PAGE 4
VERDIN’S SNACKS 
NOVEMBER 9, 2021
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CONDITIONAL USE PERMIT                                  PAGE 5
VERDIN’S SNACKS 
NOVEMBER 9, 2021

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 10/21/2021 Commissioner Cardenas made a motion to approve the conditional use permit as 
presented by staff with the condition to have restrooms available. Commissioner Yzaguirre seconded 
the motion. The motion passed unanimously with a (4-0) vote. 

Ms. Gomez explained the board that Mr. Verdin is proposing to install a 16 x 8 portable stand to sell 
roated corn at Marisol’s Restaurant located at Sioux and Raul Longoria Road. He is proposing to 
operate the busienss on weekends, Friday, Saturday and Sunday from 3:00 p.m. to 10:00 p.m. Health 
Inspector and Fire Department inspected the stand and it is in compliance with city’s rules and 
regulations. A letter from restaurant’s owner was provided giving permission to use the restroom 
facilities for employees and customers. The advertisement was in the newspaper and letters were 
mailed out to the surrounding property owners within the 200 foot radius. No comments were received 
in favor or against the request. 

Commissioner Alaniz asked if restaurant is going to be open until 10:00 p.m. to share the restroom 
facility. Mr. Mario Mora, owner at Marisol’s Restaurant, said that he will give access to use the 
restrooms. He said that Mr. Verdin’s business is only to take out and they are not having any tables and 
chairs for customers.  
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ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW A 
PORTABLE FOOD CONCESSION STAND “VERDIN SNACKS” AT 2100 N. RAUL 

LONGORIA ROAD, LEGALLY DESCRIBED AS LOT 61, EBANO HEIGHTS 
SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, 

CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION 
AND AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Javier Verdin has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow “Verdin Snacks” at commercial property. 

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Javier Verdin for a Conditional Use Permit to allow “Verdin Snacks” 
at 2100 N. Raul Longoria Road, subject to the following conditions:

1. Cannot be located in a residentially zone area;

2. Stand must be inspected by the building inspections department and meet applicable building and 

fire codes;

3. Must have paved off-street parking available over and above what is required for the business to 

which it is adjacent;

4. If it is a portable building or trailer it must be anchored to the ground properly;

5. Must meet setback requirements of zoning district in which it is located; and

6. Water and sewage disposal facilities must be available and may be required;

7. Health Department permit

8. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 

Occupational License and Health Permits.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

Page 114 



PASSED and APPROVED on first reading on the 26th day of October, 2021.

PASSED and APPROVED on second and final reading on the 9th day of November, 2021.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
NAYELI GUERRERO CITY ATTORNEY
INTERIM CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 8, 2021
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale 
of Alcoholic Beverages for On-Premise Consumption at “MexiCocina Café” located at 711 
Alameda Street, legally described as Lot 1, Cedillo Subdivision, located approximately 500 feet 
East of Veterans Boulevard, along the South side of Hackberry Avenue, as Requested by Norma 
Cedillo. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on October 26, 2021,  the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:
Ms. Cedillo is applying for a Conditional Use Permit for the Sale of Alcoholic Beverages for 
On-Premise Consumption and Late Hours Permit at “MexiCocina Cafe” located at the 
commercial plaza along Alameda Road, behind the San Juan H-E-B. The applicant will need to 
comply with the Texas Alcoholic Beverages Commission (TABC) requirements. 

The applicant is proposing to sell alcohol Monday to Saturday from noon to 2:00 am and 
Sundays from 12:00 pm to 12:00 am. The applicant must agree to pay an annual fee to the City 
of San Juan to maintain the alcohol license, conditional use, occupational license and health 
permits. 

The following is the list of requirements:
1. The property line of the lot of any business, especially those having late hours (after 10:00 
p.m.) must be a minimum of three hundred (300) feet from the nearest residence, church, school 
or publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons 
on adjacent business or residential properties including, when necessary, the installation of 
fences and hedges, and the reorientation of entrances. The loading and unloading of equipment 
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to be on premises only.

5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number 
determined for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. There shall be no smoking inside the premises at any time. 

11. No loading or unloading of merchandise in a public street.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six 
(6) property owners within a two hundred (200) foot radius and received one comment against 
the application.
 
RECOMMENDATION: 

During the Regular Meeting on October 21, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 4-0 vote. 

 

PREPARED BY: APPROVED BY:
Monica Gomez, 
Planner II   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 10/21/2021                       
CITY COMMISSION – 11/09/2021
DATE PREPARED – 11/03/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic 
Beverages for On-Premise Consumption at 
“MexiCocina Cafe”

APPLICANT: Norma Cedillo   

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 1, Cedillo Subdivision   

LOCATION: 711 Alameda Street 
Located approximately 500 feet East of Veteran’s 
Boulevard, along the South side of Alameda Road

EXISTING LAND USE/ North – Commercial; Expressway Corridor District (EC)
ADJACENT ZONING: South – Apartments; Multi-Family Residence District 

(R-MF)
East – Residential; Multi-Family Residence District 
(R-MF)
West – Residential; Multi-Family Residence District
(R-MF)

ACCESS AND CIRCULATION: This property has access onto Alameda Road.

PUBLIC SERVICES: Water service and sewer services are provided by the 
City of San Juan.

RECOMMENDATION: Staff recommends approval subject to comply with the 
list of requirements in the attached report.
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CONDITIONAL USE PERMIT                           PAGE 2
“MEXI COCINA CAFE”
NOVEMBER 9, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

Ms. Cedillo is applying for a Conditional Use Permit for the Sale of Alcoholic Beverages for On-
Premise Consumption and Late Hours Permit at “MexiCocina Cafe” located at the commercial plaza 
along Alameda Road, behind the San Juan H-E-B. The applicant will need to comply with the Texas 
Alcoholic Beverages Commission (TABC) requirements. 

The applicant is proposing to sell alcohol Monday to Saturday from noon to 2:00 am and Sundays 
from 12:00 pm to 12:00 am. The applicant must agree to pay an annual fee to the City of San Juan to 
maintain the alcohol license, conditional use, occupational license and health permits. 

The following is the list of requirements:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  
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CONDITIONAL USE PERMIT                           PAGE 3
“MEXI COCINA CAFE”
NOVEMBER 21, 2021

10. There shall be no smoking inside the premises at any time. 

11. No loading or unloading of merchandise in a public street.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six (6) 
property owners within a two hundred (200) foot radius and received one comment against the 
application.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Site Plan
Letter from Neighbor 
Subdivision Plat 
List of neighboring property owners receiving notice
Ordinance

“Mexi Cocina Café”
711 Alameda Road

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 10/21/2021 Commissioner Cardenas made a motion to approve the conditional use permit as 
presented by staff. Commissioner Yzaguirre seconded the motion. The motion passed unanimously 
with a (4-0) vote. 

Ms. Gomez explained the board that Mexi-Cocina Café is an established business that has been in 
operation for two years. The applicant is proposing to sale alcohlic beverages for on-premise 
consumption as complement of the food that they serve. They are applying for a late hours permit in 
case they rent the restaurant to have a celebration after hours. Applicant must comply with the Texas 
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CONDITIONAL USE PERMIT                           PAGE 4
“MEXI COCINA CAFE”
NOVEMBER 21, 2021

Alcoholi Beverages Commission (TABC) requirements, annual fee with the City of San Juan to 
maintain the alcohol license, conditional use, occupational license and health permits. The 
advertisement was in the newspaper and letters were mailed out to the surrounding property owners 
within the 200 foot radius and one comment was received against the request. Staff recommends 
approval of the conditional use permit since it is a commercial area. 
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGES (WINE AND BEER) FOR ON-PREMISE 

CONSUMPTION AND LATE HOURS PERMIT AT THE “MEXI- COCINA CAFE” 
LOCATED AT 711 ALAMEDA STREET, LEGALLY DESCRIBED AS LOT 1, 

CEDILLO SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING 
ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING 
FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE 

DISPOSITION.

WHEREAS, Norma Cedillo has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (wine and beer) for 
On-Premise Consumption and Late Hours Permit at “MexiCocina Cafe”.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Norma Cedillo has applied for a Conditional Use Permit for 
the Sale of Alcoholic Beverages for On-Premise Consumption and Late Hours Permit at 
“MexiCocina Cafe” located at 711 Alameda Street, subject to the following conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.
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5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. There shall be no smoking inside the premises at any time. 

11. No loading or unloading of merchandise in a public street.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 26th day of October, 2021.

PASSED and APPROVED on second and final reading on the 9th day of November, 2021.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
NAYELI GUERRERO CITY ATTORNEY
INTERIM CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

NOVEMBER 8, 2021
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale 
of Alcoholic Beverages for Off-Premise Consumption at “Richard’s Fence and Backyards 
Unlimited” located at 302 W. IH 2, legally described as Lot 1, Block 2, Santa Fe Subdivision, 
located at the Northeast corner of Santa Fe Drive and Frontage Road, as Requested by Raquel 
Cardenas. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on October 26, 2021,  the City Commission approved the First 
Reading of the Ordinance as presented by staff. 

Previously, staff provided the following background:
Ms. Cardenas is applying for a Conditional Use Permit for the Sale of Alcoholic Beverages 
(wine and beer) for Off-premise Consumption at “Richard’s Fence and Backyards Unlimited” a 
convenience store that sells BBQ pits and supplies. The property is located at corner of Santa Fe 
Drive and Frontage Road. The applicant will need to comply with the Texas Alcoholic 
Beverages Commission (TABC) requirements. 

The days and hours of operation are Tuesday to Friday from 9:00 a.m. to 6:00 p.m. and 
Saturdays from 10:00 a.m. to 6:00 p.m. 

The following are the list of requirements:

1. The applicant must comply with the City’s Security Cameras Ordinance.
2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 
conditional use, occupational license and health permits.
3. The business must comply with the city’s noise ordinance.
4. No loading or unloading of merchandise in a public street.
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fifteen (15) property owners within a two hundred (200) foot radius and received three (3) 
comments against this request.

 
RECOMMENDATION: 

During the Regular Meeting on October 21, 2021, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 4-0 vote. 
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PREPARED BY: APPROVED BY:
Monica Gomez, 
Planner II   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 10/21/2021                       
CITY COMMISSION – 11/09/2021
DATE PREPARED – 11/03/2021

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic 
Beverages for Off-Premise Consumption at “Richard’s 
Fence and Backyards Unlimited”

APPLICANT: Raquel Cardenas    

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 1, Block 2, Santa Fe Subdivision  

LOCATION: 302 W. IH 2

EXISTING ZONING: Neighborhood Commercial District (C-1)

EXISTING LAND USE/ North – Residential; Single-Family Residence District 
ADJACENT ZONING: (R-S) 

South – Residential; Single-Family Residence District 
(R-S)
East – Commercial; Neighborhood Commercial District 
(C-1)
West – Commercial; Neighborhood Commercial District 
(C-1)

ACCESS AND CIRCULATION: This property has access to Santa Fe Drive. 

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval subject to the list of 
requirements in the attached report.
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CONDITIONAL USE PERMIT                           PAGE 2
“RICHARD’S FENCE AND BACKYARDS UNLIMITED”
NOVEMBER 9, 2021

EVALUATION AND CONDITIONS FOR APPROVAL

Ms. Cardenas is applying for a Conditional Use Permit for the Sale of Alcoholic Beverages (wine 
and beer) for Off-premise Consumption at “Richard’s Fence and Backyards Unlimited” a 
convenience store that sells BBQ pits and supplies. The property is located at corner of Santa Fe 
Drive and Frontage Road. The applicant will need to comply with the Texas Alcoholic Beverages 
Commission (TABC) requirements. 

The days and hours of operation are Tuesday to Friday from 9:00 a.m. to 6:00 p.m. and Saturdays 
from 10:00 a.m. to 6:00 p.m. 

The following are the list of requirements:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use, occupational license and health permits.

3. The business must comply with the city’s noise ordinance.

4. No loading or unloading of merchandise in a public street.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifteen 
(15) property owners within a two hundred (200) foot radius and received three (3) comments 
against this request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map   
Letter from neighbor against the request 
Subdivision Plat 
List of neighboring property owners receiving notice
Ordinance 
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CONDITIONAL USE PERMIT                           PAGE 3
“RICHARD’S FENCE AND BACKYARDS UNLIMITED”
NOVEMBER 9, 2021

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 10/21/2021 Commissioner Magallan made a motion to approve the conditional use permit as 
presented by staff. Commissioner Yzaguirre seconded the motion. The motion passed unanimously 
with a (4-0) vote. 

Ms. Gomez explained the board that Richard’s Fence and Backyards is a business that has in 
operation for the past years, they sell swing sets, bbq pits, bbq accessories, meat packages and  
seasonings. They are applying for the sale of alcoholic beverages for on-premise consuption only. 
Operation hours are Tuesday thru Friday from 9:00 a.m. to 6:00 p.m. and Saturdays from 10:00 a.m.  
to 6:00 p.m. Applicant must comply with the Texas Alcoholi Beverages Commission (TABC) 
requirements, annual fee with the City of San Juan to maintain the alcohol license, conditional use, 
occupational license and health permits. The advertisement was in the newspaper and letters were 
mailed out to the surrounding property owners within the 200 foot radius and three comments were 
received against the request. Staff recommends approval of the conditional use permit since it is a 
commercial area. 
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE 
SALE OF ALCOHOLIC BEVERAGES (WINE AND BEER) FOR OFF-

PREMISE CONSUMPTION AT “RICHARD’S FENCE AND BACKYARDS 
UNLIMITED” LOCATED AT 302 W. IH 2, LEGALLY DESCRIBED AS LOT 1, 

BLOCK 2, SANTA FE SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF 
THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, 
TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 

PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Raquel Cardenas has applied for a Conditional Use Permit under Article IV; of 
the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (wine and beer) 
for Off-Premise Consumption at “Richard’s Fence and Backyards Unlimited”.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Raquel Cardenas for a Conditional Use Permit for the Sale of 
Alcoholic Beverages for Off-Premise Consumption at “Richard’s Fence and Backyards Unlimited” 
located at 302 W. Interstate Highway 2, subject to the following conditions:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use, occupational license and health permits.

3. The business must comply with the city’s noise ordinance.

4. No loading or unloading of merchandise in a public street.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.
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PASSED and APPROVED on first reading on the 26th day of October, 2021.

PASSED and APPROVED on second and final reading on the 9th day of November, 2021.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
NAYELI GUERRERO CITY ATTORNEY
INTERIM CITY SECRETARY
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