
                                          

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Training Room
1010 S. Standard
San Juan, Texas 78589
Monday, February 28, 2022

SPECIAL CALLED MEETING AGENDA
12:00 PM

 I. CALL TO ORDER
   
 II. PLEDGE OF ALLEGIANCE
   
 III. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:
   

  

A.  Discussion and Possible Action on Presentation by Hilltop Securities on Public Property 
Finance Contractual Obligations, Series 2022, Plan of Finance for the Funding of Pumper Fire 
Truck. 

  
 IV. RESOLUTIONS
   

  

A.  Consideration and Approval of a Resolution by the City Commission of the City of San Juan 
Authorizing Certain Representives of the City to Move Foward with the Proposed Issuance and 
Sale of One or More Finance Lease Agreements; Authorizing the Preparation of Any 
Documents and Agreements Necessary to Effectuate the Issuance and Sale of Such 
Obligations, and Other Matters in Connection Therewith. 

  

  

B.  Consideration and Approval of a Resolution Establishing the Intention of the City of San Juan, 
Texas to Reimburse Itself for the Prior Lawful Expenditure of Funds Relating to Acquiring, 
Constructing and Equipping Various City Improvements From the Proceeds of One or More 
Series of Tax-Exempt Obligations to be Issued by the City for Authorized Purposes; 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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Auhtorizing Other Matters Incident and Related Thereto; and Providing and Effective Date. 
  

 V. ADJOURNMENT
   

C E R T I F I C A T I O N

I certify that the above notice of the Special Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on the bulletin board. A place convenient and readily accessible to the public on the  in 
accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551-041 - §551.050).

____________________________
BRENDA ESCALANTE
INTERIM CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the the ________ of __________________ , 2022.

________________________________ 
OFFICE OF THE CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 28, 2022
 
Discussion and Possible Action on Presentation by Hilltop Securities on Public Property Finance 
Contractual Obligations, Series 2022, Plan of Finance for the Funding of Pumper Fire Truck. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Presentation by Hilltop Securities on Public Property Finance Contractual Obligations, Series 
2022, Plan of Finance for the Funding of Pumper Fire Truck.
 
RECOMMENDATION:

Staff Recommends Approval of Plan of Finance. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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Contact

February 28, 2022

Public Property Finance Contractual Obligations, Serie 2022
Funding of Pumper Fire Truck

City of San Juan, Texas

Cris Vela
Senior Vice President
100 East Nolana Loop
Pharr, TX 78577
956.686.0991
Cris.Vela@hilltopsecurities.com

Andre Ayala
Senior Vice President
717 N. Harwood Street, Suite 3400
Dallas, Texas 75201
214.953.4184
Andre.Ayala@hilltopsecurities.com

Jorge Delgado
Vice President
717 N. Harwood Street, Suite 3400
Dallas, Texas 75201
214.859.1714
Jorge.Delgado@hilltopsecurities.com
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© 2022 Hilltop Securities Inc.
All rights reserved
Member NYSE/FINRA/SIPC
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1

Plan of Finance ..…………………………………..………………………………..Slide 2

Preliminary Cash Flows and Sources & Uses……………………..…………..Slide 3

Tentative Schedule of Events……………………………….…………….………Slide 4

Questions and Discussion………………………………………………….……..Slide 5
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Plan of Finance

2

 The City of San Juan (the “City”) intends to issue Public Property Finance Contractual
Obligations, Series 2022 (the “Obligations”) to fund a Pumper Fire Truck

 Total Project Cost = $545,000

 New debt capacity obtained through:
 Growth in taxable assessed valuation and use of existing debt service funds on

hand

 The Obligations will be issued as Bank Qualified for lower interest rates (fixed interest
rates)
 City’s total tax-exempt debt issuance of less than $10 million for calendar year

2022

 Competitive Private Placement Transaction

 The Obligations would not be rated or insured
 However, the City’s investment grade rating of “A” would allow the City to attract

investors thus fostering competition for the lowest interest rate possible

 The Obligations would be amortized over a 10-year period with a level debt service
structure
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Preliminary Cash Flows and Sources & Uses of Funds

3

Par Amount $579,000
For Year   Total Sources of Funds $579,000
Ended

9/30 Principal Interest Total D/S
2022 -$                  -$                  -$                  Project Fund Deposit $545,000
2023 49,000          15,433          64,433          Budgeted Financing Costs $34,000
2024 54,000          10,060          64,060             Total Uses of Funds $579,000
2025 55,000          8,970            63,970          
2026 57,000          7,850            64,850          
2027 58,000          6,700            64,700          
2028 59,000          5,530            64,530          
2029 60,000          4,340            64,340          
2030 61,000          3,130            64,130          
2031 62,000          1,900            63,900          
2032 64,000          640               64,640          

579,000$      64,553$        643,553$      

Notes:
(1) Budgeted; for purposes of discussion only. Subject to change at any time. 

USES OF FUNDS

SOURCES OF FUNDS$579,000
Public Property Finance

Contractual Obligations, Series 2022
Budgeted Interest Rate = 2.00% (1)
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Tentative Schedule of Events 

4

DATE EVENTS

February 28, 2022 Special Scheduled Comission Meeting

1) Presentation of Plan of Finance to City Commission

2) City Commission directs Staff and Consultants to implement Plan of
Finance

March 22, 2022 Regular Scheduled Commission Meeting

1) City Commission approves Ordinance authorizing the issuance of
Public Property Finance Contractual Obligations, Series 2022

Attorney General review and approval of debt issuance 

April 19, 2022 Closing debt issuance and delivery of funds to the City

Formal actions to be taken by City Commission 
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5

City of San Juan, Texas

Questions, Discussion and Next Steps

Page 9 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 28, 2022
 
Consideration and Approval of a Resolution by the City Commission of the City of San Juan 
Authorizing Certain Representives of the City to Move Foward with the Proposed Issuance and 
Sale of One or More Finance Lease Agreements; Authorizing the Preparation of Any 
Documents and Agreements Necessary to Effectuate the Issuance and Sale of Such Obligations, 
and Other Matters in Connection Therewith. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consideration and Approval of a Resolution by the City Commission of the City of San Juan 
Authorizing Certain Representives of the City to Move Foward with the Proposed Issuance and 
Sale of One or More Finance Lease Agreements; Authorizing the Preparation of Any 
Documents and Agreements Necessary to Effectuate the Issuance and Sale of Such Obligations, 
and Other Matters in Cennection Therewith.
 
RECOMMENDATION:

Approve a Plan of Finance Resolution.
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 28, 2022
 
Consideration and Approval of a Resolution Establishing the Intention of the City of San Juan, 
Texas to Reimburse Itself for the Prior Lawful Expenditure of Funds Relating to Acquiring, 
Constructing and Equipping Various City Improvements From the Proceeds of One or More 
Series of Tax-Exempt Obligations to be Issued by the City for Authorized Purposes; Auhtorizing 
Other Matters Incident and Related Thereto; and Providing and Effective Date. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consideration and Approval of a Resolution Establishing the Intention of the City of San Juan, 
Texas to Reimburse Itself for the Prior Lawful Expenditure of Funds Relating to Acquiring, 
Constructing and Equipping Various City Improvements From the Proceeds of One or More 
Series of Tax-Exempt Obligations to be Issued by the City for Authorized Purposes; Auhtorizing 
Other Matters Incident and Related Thereto; and Providing and Effective Date. 
 
RECOMMENDATION:

Adopt a Reimbursement Resolution.
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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