
                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, March 8, 2022

REGULAR MEETING AGENDA
6:00 PM

 I. CALL TO ORDER
   
 II. INVOCATION
   
 III. PLEDGE OF ALLEGIANCE
   
 IV. PUBLIC COMMENTS
   
 V. PRESENTATIONS
   

  A.  Presentation on New Fire Station. 
  

  B.  Presentation Recognizing Jessica Villanueva as PSJA High School State Wrestling Champion. 
  

  C.  Presentation on the San Juan Community Lions Club Pageant 2022. 
  

  D.  Presentation of the Keep San Juan Beautiful and Department of Utilities Art Contest Winners.  
  

  E.  Update on Hazardous Mitigation Action Plan. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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F.  Presentation on Departmental Reports: Department of Finance, Fire Department, Police 
Department, Municipal Court, Department of Utilities, Department of Planning and Zoning, 
Department of Parks and Recreation, Department of Sanitation, and San Juan Memorial 
Library.

  

    1.  Department of Finance Monthly Report. 
  

    2.  Fire Department Monthly Report.  
  

    3.  Police Department Monthly Report. 
  

    4.  Municipal Court Monthly Report. 
  

    5.  Department of Utilities Monthly Report.  
  

    6.  Planning and Zoning Monthly Report. 
  

    7.  Parks and Recreation Monthly Report. 
  

    8.  Department of Sanitation Monthly Report. 
  

    9.  San Juan Memorial Library Monthly Report. 
  

 VI. PUBLIC HEARING/ORDINANCES
   

  

A.  Hold  Public Hearing and Consider an Ordinance for a Variance Request to 1) re-dedicate a 60’ 
x 130’ portion of East 7th Street (from Nebraska Avenue eastward a distance of 130’) from a 
street right-of-way use to viable city property to construct a portion of a new Fire Department 
Facility and 2) the consideration of using this portion 60’ x 130’ portion of East 7th Street will 
result in ‘E. 7th’ Street’ being a dead-end street which City Code requires a variance to be 
considered and awarded, as Requested by the City of San Juan. 

  

  

B.  Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit for the Sale 
and On-Site Consumption of Alcoholic Beverages (wine and beer) at the proposed Chili’s 
Restaurant to be located at 1411 E. IH 2, legally described as Lot 3, Plaza San Juan 
Subdivision, as Requested by Brinker International, Inc. 

  

  C.  Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit for the Sale 
and On-Site Consumption of Alcoholic Beverages (wine and beer) at Don Marisco Restaurant 
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located 901 N. Raul Longoria Road, Pecan Estates, Block 2, as Requested by Ernesto Lozano. 
  

  

D.  Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit to allow a 
Detail Shop at 1310 Sgt. Leonel Trevino Road, legally described as the East 300 feet of the 
South 218.2 feet of Lot 13, Block 39, Alamo Land and Sugar Company, located at the 
Northwest corner of Sgt. Leonel Trevino and Cesar Chavez Road, as Requested by Miguel 
Angel Aviles. 

  

  

E.  Consider an Ordinance for a Voluntary Annexation Petition for a 13.41-acre tract of land out of 
Lot 14, Block 47, Alamo Land and Sugar Company’s Subdivision, as per map recorded in 
Volume 1, Pages 24 thru 26, Map Records, Hidalgo County, Texas, as Requested by AAAR 
Family, LTD. 

  

  

F.  Consider an Ordinance for a Voluntary Annexation Petition of the 24.85-acre tract of land out 
of Lot 7, Stewart’s Addition to the Conway Gardens Subdivision, as per map recorded in 
Volume 0, Pages 43, Map Records, Hidalgo County, Texas, as Requested by Escon 
Development. 

  

  

G.  Hold a Public Hearing for a Conditional Use Permit to Allow Enterprise Car Sales and Rent-A-
Car at 701 E. IH 2, legally described as the South 753.40 feet of the East 330 feet of the West 
660 feet of Lot 7, Block 35, Alamo Land and Sugar Company, as Requested by Ples E. 
Schnitz. 

  
 VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:
   

  
A.  Discussion and Possible Action to Authorize the City Manager to Declare a 2001 Ford Crown 

Victoria and 2010 Chevrolet Malibu as Surplus and for Final Disposal for Auction. 
  

  

B.  Consider Preliminary and Final Plat Approval of La Paloma Subdivision being a 20.83 acre 
tract of land out of Lot 14, Block 47, Alamo Land and Sugar Company Subdivision, located 
approximately a quarter of a mile West of Cesar Chavez Road, along the North side of Nolana 
Avenue, as Requested by Javier Hinojosa Engineering. 

  

  

C.  Consider Resolution to Approve a Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC), City of San Juan and OC Development, LTD. for 
Christian Estates Subdivision. 

  

  

D.  Discussion and Possible Action to Adopt the Emergency Response Plan Required Per Senate 
Bill 3 and Authorize the City Manager to Execute All Related Documents and Budget 
Amendment as Needed. 

  
  E.  Discussion and Possible Action to Authorize the City Manager to Declare a 2006 Ford F150, 
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Unit 260, as Surplus and for Final Disposal at Auction.  
  

  

F.  Discussion and Possible Action to Approve an Agreement with TRIMA Consultants, L.L.C. 
for Engineering Services and  Associated Budget for the Installation of a Dual Voltage 
Magnetic Flow Meter for the Sgt. Leonel Trevino Reservoir and Authorize the City Manager to 
Execute All Related Documents and Budget Amendment as Needed.  

  

  

G.  Discussion and Possible Action to Approve an Agreement with TRIMA Consultants, L.L.C. 
for Engineering Services and  Associated Budget for Improvements to the Existing Sanitary 
Sewer Collection System that has Partialy Collapsed Under an apartment Building in the F.R. 
Speaks Subdivison and  Authorize the City Manager to Execute All Related Documents and 
Budget Amendment as Needed. 

  
 VIII. CONTRACTUALS
   

  
A.  Consider Entering Into an Interlocal Cooperation Agreement Between the City of San Juan and 

Hidalgo County to Provide Efficient and Effective Library Services for County Residents. 
  

 IX. CONSENT AGENDA
   

  

A.  Consider Second and Final Reading of the Ordinance for a Conditional Use Permit to allow a 
kettle corn portable food stand at San Juan H-E-B located at 901 W. IH 2, legally described as 
Lot 2, HEB San Juan Unit 2 Subdivision, as Requested by Melissa Martinez. 

  

  

B.  Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale 
and On-Site Consumption of Alcoholic Beverages (wine and beer) at the proposed Olive 
Garden Restaurant to be located at 1403 E. IH 2, legally described as Lot 2, Plaza San Juan 
Subdivision, as Requested by Olive Garden Holdings, LLC. 

  

  

C.  Consider Second and Final Reading of Ordinance for a Rezoning Request from Neighborhood 
Commercial District (C-1) to General Business District (C-2) of the property legally described 
as Lots 19 thru 21, Block 4, Tierra del Sol Inc. No. 2 Subdivision, located at the Northeast 
corner of 7th Street and Veterans Boulevard, as Requested by Perla Castillo. 

  

  

D.  Approval of Minutes

 November 23, 2021 - Regular Meeting 

  
 X. EXECUTIVE SESSION
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A.  The San Juan City Commission will Convene in Executive Session in Accordance with the 
Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code 
Chapter §551.071 (Consultation with Attorney).

  

    

1.  Pursuant to Section §551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS; 
Deliberation Regarding Financial Incentives to the Following Business Prospects:

a. Project Tri
b. Project Stay

  

    

2.  Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the Appointment, 
Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public 
Officer or Employee (Director of Sanitation).

  

    

3.  Pursuant to Section §551.071 of the Texas Government Code (Consultation with Attorney), 
Discussion and Possible Action Regarding Case No. AAA-01-21-0002-6837 and Case No. 
AAA-01-21-0002-6435, Arbitration Matters Regarding Concerning Joseph Martinez v. 
City of San Juan. 

  

    

4.  Pursuant to Section §551.071 of the Texas Government Code (Consultation with Attorney), 
Discussion and Possible Action Regarding the City of San Juan Wrecker Ordinance Article 
4.04.

  

    

5.  Pursuant to Section §551.072 of the Texas Government Code (Real Estate Matters) 
and §551.071 of Texas Government Code (Consultation with Attorney), Discussion and 
Possible Action Regarding a Possible Transfer of Property to the San Juan Economic 
Development Corporation (EDC), Legal Description Alamo Land & Sugar Co., 1.13 AC an 
IRR TR N 168.8'-S313.80'-W412'-E947.73' Lot 8 Blk 35 1.13 Net.

  
 XI. RECONVENE
   

  

A.  The City Commission will Reconvene in Open Session to Take Necessary Action if any, in 
Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

  

    

1.  Pursuant to Section §551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS; 
Deliberation Regarding Financial Incentives to the Following Business Prospects:

a. Project Tri
b. Project Stay
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2.  Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the Appointment, 
Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public 
Officer or Employee (Director of Sanitation).

  

    

3.  Pursuant to Section §551.071 of the Texas Government Code (Consultation with Attorney), 
Discussion and Possible Action Regarding Case No. AAA-01-21-0002-6837 and Case No. 
AAA-01-21-0002-6435, Arbitration Matters Regarding Concerning Joseph Martinez v. 
City of San Juan.

  

    

4.  Pursuant to Section §551.071 of the Texas Government Code (Consultation with Attorney), 
Discussion and Possible Action Regarding the City of San Juan Wrecker Ordinance Article 
4.04.

  

    

5.  Pursuant to Section §551.072 of the Texas Government Code (Real Estate Matters) and § 
551.071 of Texas Government Code (Consultation with Attorney), Discussion and Possible 
Action Regarding a Possible Transfer of Property to the San Juan Economic Development 
Corporation (EDC), Legal Description Alamo Land & Sugar Co., 1.13 AC an IRR TR N 
168.8'-S313.80'-W412'-E947.73' Lot 8 Blk 35 1.13 Net.

  
 XII. ADJOURNMENT
   

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on the bulletin board. A place convenient and readily accessible to the public on the  in 
accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551-041 - §551.050).

____________________________
BRENDA ESCALANTE
INTERIM CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the  ________ of __________________ , 2022.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, Aide 
   
DATE: 03/04/2022 
   
SUBJECT: Presentation Recognizing Jessica Villanueva as PSJA High School State Wrestling 

Champion. 
 

The City of San Juan Parks and Recreation Department along with the community would like to 
recognize Ms. Villanueva for this great achievement.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

Page 9 



709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 03/01/2022 
   
SUBJECT: Presentation of the Keep San Juan Beautiful and Department of Utilities Art Contest 

Winners.  
 

Keep San Juan Beautiful and the Department of Utilities in Partnership with the Hidalgo County 
Irrigation District No. 2 Sponsored an Art Contest to Bring Awareness to Water Conservation and 
Beautify the City. The Winning Entries will Painted on Select Irrigation Stand Pipes throughout the 
City's Water Service Areas.  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, Aide 
   
DATE: 02/23/2022 
   
SUBJECT: Update on Hazardous Mitigation Action Plan. 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, Aide 
   
DATE: 02/23/2022 
   
SUBJECT: Department of Finance Monthly Report. 
 

Finance Department  
 
Department Description
 
Finance Department has the responsibility to safeguard City’s financial assets and manage its 
resources in according with state law, City Charter, and ordinances enacted by the City Commission.

 Process accounts payable and payroll for the City of San Juan and Economic 
 Development Corporation.
 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 
 investments policy prioritizing objective of safety, liquidity and yield

Additional Information
7 STAFF MEMBERS
Maintained 26 funds, assisted 24 departments and posted 577 journal entries, issued
1,121 disbursement checks, 89 Bank Drafts and processed 2,775 payroll checks and direct 
deposits, through the months of January, 2022. 
December Sales Tax 25.73% Increase of $116,552 Compared to last year.
Audit FY 2020/2021 Awarded the Contract to Garcia and Pena 
Reconciled 11 Bank Accounts
Budget Adjustments (9)
Budget Amendments (1)
Manage a 30.2 million budget

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 General Fund Budget of 16.8 million
 Utility & Sanitation Fund 5.4 million
 Stormwater Fund 305 thousand
 Debt Service Fund 1.9 million
 Sanitation Fund 3.5 million
 Other Funds 2.2 million

 
Utility Billing & Collection Department
 
Department Description
 
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints.

 The City of San Juan collects about 6,993 water and 9,732 sewer accounts.
 North Alamo Water Supply Corporation service 3,269 sewer accounts.

Per Audited Financial Report, in FY ending 9/30/2020, Utility Fund collected 5.8 million and Sanitation 
Fund 3.6 million with a combined 9.4 million.

 Email Billing (112)

Service Orders 

1. Connects                          35
2. Meter information            71
3. Disconnect                       14    
4. Dead Meters Change       21
5. Past Due Notice          1,476 
6. Cut Off Register               27
7. Cut List                           110

 Payments are made by

65 %    paid in person  
  1 %    juniors 
22 %    online               
  6 %    bank drafts       
  6 %    other locations 

 Staff of 7 Employees

 
Purchasing Division
 
Purchasing Description
 
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with 
state law, the City’s purchasing policies and annual budget. 
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Activity through the January 2022.

 Purchase Orders Issue d                      1,198
 Purchase Order Changes/Voids                36
 Bid Openings                                              4
 Public Auction                                            1
 Revenue on Auction                  $32,717.50
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, Aide 
   
DATE: 02/23/2022 
   
SUBJECT: Fire Department Monthly Report.  
 

The San Juan Fire Department had the following activity during the month of January 2022:

Emergency Calls
A total of 64 calls for the month of January 2022. (Please see attached report.)
-    A Shift =   21
-    B Shift =   26
-    C Shift =   17

Med-Care Response
Due to the COVID19 Med-Care, EMS responded along with the Fire Department for a total of 15 calls 
with three (3) delays for the month of January 2022.  The Med-Care report has not been submitted by 
Med-Care.

County Calls
The San Juan Fire Department had a total of one (1) County Calls for the month of January 2022, 
which are the following:
•    Incident Number – 22- 007 – Outside Brush Fire at 310 E. Moore Road  
•    Incident Number – 22 -028 – Cooking Fire at 904 San Miguel
•    Incident Number – 22 -043 – Grass Fire at 909 San Ignacio

Volunteer Department
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due to 
COVID-19.  

Fire Inspections
A total of 27 inspections were conducted in the Month of January 2022, please see attached for 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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detailed information about each conducted inspection.

Plan Reviews
The following plans were reviewed for the month of January 2022:
•    Christian Estates
•    Plantation Heights
•    Papa Johns
•    HEB

Fuel Utilization
Please note that the total amount of gallons mentioned in this report was submitted by the Fire Chief, 
Lieutenant, or Firefighter in Charge for the month of January 2022 to the Administration Office.
•    A total of 156.6 Gallons of Unleaded
•    A total of 723.40 Gallons of Diesel

Page 19 



Page 20 



Page 21 



Page 22 



Page 23 



709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, Aide 
   
DATE: 02/23/2022 
   
SUBJECT: Police Department Monthly Report. 
 

This memorandum is to keep you all informed on our Monthly operational statistics, and any other 
significant cases or events that occurred during the month of January 2022.  

 
STATISTICS:  POLICE                 JANUARY
• Calls for service:                            1755
 • Incident reports:                            183
• Accidents:                                      141
• 911 Calls:                                       1579
• Patrol Citations Issued:                  170
• Violations:                                       246
• Patrol & CID Arrests:                      38
• CID Issued Warrants:                     39
                                                 

SPECIAL GRANT DETAILS:       JANUARY
• Stone Garden hours:                     365
     • Vehicle Stops:                           710
     • Citations:                                   188
• Border Star hours:                          83.25
     • Vehicle Stops:                             0
     • Contacts:                                    8
     • Misdemeanor Arrest:                  0
     • Felony Arrest:                             3    
     • Cases Investigated:                    9
     • Citations:                                     0

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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• Tx-Dot STEP-Wave Traffic              
Enforcement hours:                            Grant not being worked at the time.

TRAFFIC ENFORCMENT:                                                 JANUARY
• Cruiser enforcement (Thursday Nights) traffic stops.       Not working No cruisers in the areas.
• Citations:                                                                          N/A
• Arrest:                                                                               N/A
• Regular patrol city wide.                                                   170

FEDERAL & STATE ASSET FOREFEITURE PROGRAM:
• Received state forfeiture awards: Nothing to report
• Received federal forfeiture awards: Nothing to report.
• The department is in full compliance with federal and state guidelines (Audits).

CRIME STOPPERS:
 • No board meetings were scheduled.

SAN JUAN POLICE PERSONNEL:
Nothing To Report

TELE-COMMUNICATORS:
• No new event to report.

FLEET
 • No new event to report.

STATISTICS: ANIMAL CONTROL     JANUARY
• Calls for Service:                                  120
• Citations Issued:                                   0
     • Violations:                                        0
 
COVID-19 OPERATIONS:
• San Juan Police Department followed the guidelines set forth by the Mayor, County Judge and the 
Governor of Texas.  

SPECIAL EVENTS:
• The annual racial profiling report has been reported to TCOLE and a copy of the report is attached.

Respectfully,

Ruben Morin, Chief of Police
San Juan Police Department
“A Commitment to the Future”  
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, Aide 
   
DATE: 02/23/2022 
   
SUBJECT: Municipal Court Monthly Report. 
 

The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily reports to the 

Department of Finance.

Amount Collected            $ 15,141.40

Defensive Driving                      1

Deferred                                    0

Pre-Trials                                 15

Bench Trials                              4

Code Enforcement                    8

Scofflaw                           $       0

COLLECTIONS 2021                    COLLECTIONS 2022

January - $ 22,434.21                   January - $ 15,141.40

CITATIONS ISSUED 2021            CITATIONS ISSUED 2022

January - 67                                  January - 170

SCOFFLAW COLLECTIONS 2021        SCOFFLAW COLLECTIONS 2022

January - $ 3,305.00                              January - $ 0

City Marshal - Warrants and Fines Collected - $ 2,760.00

Phone calls - 65

Warrants -     16

Total warrants Issued. - 0        

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, Aide 
   
DATE: 02/23/2022 
   
SUBJECT: Department of Utilities Monthly Report.  
 

Texas Drought Outlook

 84% of Texas is in a drought (February 7, 2022)
 RGV is Normal (No Change In the watershed)
 Falcon and Amistad are @ 35.85%   
 STAGE II IS STILL IN FULL EFFECT

System Outlook

 Water Connections – 7,114
 Sewer Connections – 10,859 (3745 NAWSC)

Water Treatment Facility

 Combined Gallons Treated: 66.234 MG
 Combined Gallons Produced: 68.586 MG

Water Treatment Facility No. 1

 0.241 MG treated
 24.971 MG delivered
 21.937 MG Transferred from WTF No. 2
 7.92 MG RAW (Reservoir)
 0.122 MG Backwash
 0 MG Well

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Water Treatment Facility No. 2

 65.993 Treated
 43.615 MG Delivered
 21.937 MG Transferred to WTF No. 1
 72.29 MG RAW (Reservoir)
 1.418 MG Backwash

WTP 3.5 MGD Expansions and Rehab 100%
Operated Water Plant as Efficiently as Possible
Sludge Management Continues to be Critical
 
Water Distribution System

 Leaks – 0
 Breaks – 12
 Taps – 1

Water Loss

 Reported – 77,000 gals
 Unreported – 20,500 gals

Hydrants

 Flushed – 26
 Repaired/Replaced – 0
 STAGE II WATER CONSERVATION STILL IN EFFECT

Valves

 Worked –
 Repaired/Replaced – 0

 
Utility Billing

 Work Orders – 5

We Continue Our Hydrant and Valve Maintenance
Two Vacancies

Wastewater Treatment Facility

 Treated – 65.694 MG
 Wetland – 0 MG
 260 - Cubic Yards of Sludge Hauled to Landfill

Wastewater Collections
Work orders - 40

 Sewer Main Repaired – 0
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 Sewer Backups Reported – 12
 Sewer Backups Cleared – 12
 Odor Complaints – 1
 Locates – 9
 Manhole Repaired/replaced – 1
 New Manholes installed – 0
 Unauthorized Discharges - 0

 
Administration
Financials

 Administration – 78.50%
 Water Treatment – 70.96%
 Distribution: – 93.31%
 Sewer Collection – 77.25%
 Wastewater Treatment – 68.93%

Projects

 WTF No. 2 Pending TWDB Budget Approval
 WWTF Rehab Design – 100% Complete (CHC) Pending Constructability Review
 WTF No. 1 Rehab – 100%, Pending Constructability Review
 LS 13 Design – 100% Complete (CHC) Pending AEP Line Relocation (Bid February 4, 2022)
 LS 6 Capacity Issues CHC working on upgrades  

 
Certification

 Water Treatment - 1
 Distribution – 0
 Sewer Collection - 0
 Wastewater Treatment – 0

Renewals - 0
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Daniel Tijerina, Planning Director 
   
DATE: 03/01/2022 
   
SUBJECT: Planning and Zoning Monthly Report. 
 

The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below.

•    62 building permits were issued during the month of February; $3,821,390.00 in total valuation.
•    67 garage sale permits were issued for $2,085.00 in total valuation.
•    Provide customer service and support to 829 people and handled approximately 2,117 calls.
•    The building inspectors made approximately 578 inspections.
•    Fifteen (15) building permits were issued for new houses for $3,098,012.00 in total valuation.

HEALTH DEPARTMENT
City Inspectors continue visiting all the businesses to check if occupational licenses and health 
permits were up to date. A total of twenty four (24) yearly letters were sent out to existing businesses 
to renew their licenses. A total of nineteen (19) business permits were renewed with $1,500.00 in total 
valuation and nineteen (19) health inspections were issued during the month of January with 
$2,100.00 in total valuation.

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
•    Magaly’s Catering at 909 W. FM 495
•    Premier Wholesale Solutions at 3801 N. Raul Longoria Road
•    Grand Slam Quick Oil & Lube, LLC. at 2411 N. Veterans Boulevard
•    YM Events at 618 E. Earling Road
•    Behind the Fence Tattoo Studio at 113 W. Business 83
•    Don Marisco Restaurant at 901 N. Raul Longoria Road
•    Floreria y Boutique Dos Hermanas at 315 W. 1st Street
•    Freedom Loan and Title, LLC. at 3801 N. Raul Longoria Road

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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CODE ENFORCEMENT
Code Enforcement Inspectors issued two (2) illegal dumping violations, five (5) work orders for weedy 
lots, fourteen (14) abandoned and junk vehicles, ten (10) garage sale without a permit, five (5) 
rubbish, twelve (12) violations for building without a permit, fourteen (14) certified letters, four (4) 
complaint filed in court, twenty (20) street vendor without a permit and three (3) person conducting 
business at a residential area.
 
SUBDIVISIONS IN PROCESS
•    Oakland Properties
•    Westview IV Subdivision
•    Plantation Heights
•    Oakridge Estates
•    La Paloma Subdivision
•    The Orchards of San Juan – Phase 1
•    Gutierrez-Duncan
•    San Juan City Hall
•    Cantu Subdivision
•    Christian Estates
•    Arguello Subdivision
•    Hinojosa Subdivision
•    Sioux Coves Subdivision
•    Meadows on Ridge
•    Valley Ranch Phase 2
•    Starlite Subdivision
•    The R.G. Complex
•    Re-Plat of Texas National
•    Uresti Subdivision
•    Black Hills Estates Subdivision
•    Hacienda San Fernando Subdivision

CONDITIONAL USE PERMIT
1.    Portable Kettle Corn Stand at San Juan H-E-B
2.    Olive Garden for the Sale of Alcoholic Beverage
3.    Chili’s Restaurant for the Sale of Alcoholic Beverages
4.    Don Marisco Restaurant for the Sale of Alcoholic Beverages
5.    Detail Shop at 1310 Sgt. Leonel Trevino Road

VARIANCE REQUEST
1.    To re-dedicate a 60’ x 130’ portion of East 7th Street (from Nebraska Avenue eastward a 
distance of 130’) and consider using this portion as a dead-end street

SUBDIVISIONS
1.    La Paloma Subdivision
2.    Plantation Heights

PLANNING AND ZONING MEETINGS
1.    February 3, 2022
2.    February 17, 2022
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PLANNING AND ZONING COMMISSION 
FEBRUARY 3, 2022

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT     STAFF PRESENT          GUESTS PRESENT
Irma Castillo     Daniel Tijerina Eduardo Martinez
Eddie Alaniz             Janie Soto  Melissa Martinez
Carlos Cantu               Eulalio Ramirez, QHA
Eliza Yzaguirre
Adan Magallan  
Valerie Cardenas
Victor Perez, Jr.

 

1. CALL TO ORDER
Chairwoman Castillo called the meeting to order at 6:00 p.m.

2. APPROVAL OF MINUTES
Chairwoman Castillo asked if there were any corrections to February 3, 2022 minutes. 
Commissioner Magallan made a motion to approve the minutes as presented by staff. 
Commissioner Alaniz seconded the motion. The motion passed unanimously with t a 7-0 vote. 

3. PUBLIC HEARINGS

Item 3.1 
Conditional Use Permit: To allow a kettle corn portable food stand at the

San Juan H-E-B
901 W. IH 2
Lot 2, H-E-B San Juan Unit 2 Subdivision 
EC
Melissa Martinez

REVIEW COMMENTS: Mr. Tijerina stated the request is to allow a kettle corn portable stand 
outside de San Juan H-E-B. He talked about the adjacent zonings districts.  

1. RECOMMENDATION: Staff recommends approval subject to comply to: 1) cannot be 
located in a residential area; 2) stand must meet applicable building and fire codes; 3) must 
have paved off-street parking, 4) trailer must be anchored to the ground properly; 5) must 
meet setback requirement; 6) water and sewage disposal facilities must be available; 7) health 
permit required; 8) owner agrees to pay an annual fee to the City of San Juan to maintain the 
Occupational License and Conditional Use Permit thru the City.
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Chairwoman Castillo remembered another food stand that that was approved at the San Juan HEB.

Ms. Melissa Martinez, the applicant, stated that business will on weekends only, Thursday to 
Sunday, just a couple of hours. She said that she participated in city events.

Commissioner Perez asked about the location where she is going to be.

Ms. Martinez responded just outside from the HEB, where big concrete area and palm trees are 
located. 

There being no further discussion, Chairwoman Castillo entertained a motion. Commissioner 
Alaniz made a motion to approve the request as per staff’s recommendation. Commissioner Perez 
seconded the motion. The motion passed unanimously with a 7-0 vote.  

Item 3.2 
Conditional Use Permit: For the Sale of Alcoholic Beverages (wine and beer) 

for On-Site Consumption 
Proposed Olive Garden Restaurant
1403 E. IH 2
Lot 2, Plaza San Juan Subdivision 
EC
Olive Garden Holdings, LLC.

REVIEW COMMENTS: Mr. Tijerina stated that permit is to sale alcohol (wine and beer) inside 
the Olive Garden Restaurant. He listed the surrounding zoning and uses. Access to the property is 
along Frontage Road. 

 Hours of operation: Sunday through Thursday from 11:00 a.m. to 10:00 p.m., Friday and 
Saturday from 11:00 a.m. to 11:00 p.m. 

 Staff: 100 employees
 Parking: 55 parking spaces 

RECOMMENDATION: Staff recommends approval subject to comply to: 1) Business must be a 
minimum of 300 feet from nearest residence; 2) Business must be as close to a major arterial; 3) 
Parking area; 4) Loading and uploading must be inside property; 5) Business must discourage 
criminal activities; 6) Business must keep litter to a minimum; 7) Occupancy load as per Fire 
Department; 8) Must comply with the TABC requirements; 9) Must comply with noise ordinance; 
10) Must comply with security cameras; 11) Occupational License, Conditional Use and Health 
Permits are required and 12) No smoking inside the building.

Chairwoman Castillo asked if the board had any questions. 

There was none.

There being no further discussion, Chairwoman Castillo entertained a motion. Commissioner 
Cardenas made a motion to approve the request as per staff’s recommendation. Commissioner 
Magallan seconded the motion. The motion passed unanimously with a 7-0 vote.  
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4. SUBDIVISIONS

Item 4.1 
Preliminary and Final Plat: La Paloma Subdivision 

Being a 20.83 acre tract of land out of Lot 14, Block 
47, Alamo Land and Sugar Company’s Subdivision
R-S / C-2
Developer: AAAR Family, LTD.
Engineer: Javier Hinojosa Engineering

REVIEW COMMENTS: Mr. Tijerina went over the memorandum and explaining the property 
location, current use and zoning. He stated that city staff initiates the voluntary annexation process. 
The developer is proposing an eighty-seven (87) lot subdivision with six (6) internal streets. The 
subdivision will have two access roads along Nolana Avenue. The seven (7) lots facing Nolana 
Avenue will be for commercial use and the rest of the properties for residential use. Additional 
information was requested from L&G Engineering regarding right-of-way dedication along Nolana 
Avenue. Right-of-way dedicated in subdivision plat is correct. 

VARIANCES REQUESTED: 
1. To not comply with the required setbacks, they are proposing 5’ side setback for interior lots, 

15’ rear setback for all lots and 15’ front setback for curl de sac lots.
2. To not comply with the 65 feet minimum width lot requirements for corner lots. They are 

proposing 64 feet.
3. To not comply with the 15 foot utility easement on the rear of all properties. They are 

proposing a 10 foot.
4. To not comply with the Park Fee. They are requesting to pay 50% during subdivision process 

and 50% at building permit stage.
5. To not comply with the commercial lot sizes for Lots 1, 2, 41 and 42. 

WATER: Water service will be provided by the North Alamo Water Supply Corporation. Water 
line shall be looped to the 8-inch water line.

FIRE: Additional fire hydrants shall be located every 300 feet of the existing fire hydrant. Water 
line shall be looped to the 8-inch water line as per San Juan Fire Department requirements.

SEWER: Sewer service will be provided by the City of San Juan. 

OTHER COMMENTS:
Park Fee of $700.00 per lot being platted for single-family residential purposes.
Park Fee of $700.00 per acre being platted for commercial or industrial purposes. 
Recording fee of $106.00
Hidalgo County Drainage District Fee $250.00
4% Inspection Fee based on Cost Estimate

RECOMMENDATION: Staff recommends approval subject to comply with the list of 
requirements in the attached report and denial of all variances requested. 
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Vice Chairman Alaniz said that he sees a lot of new subdivisions requesting different type of 
variances against the city codes.

Commissioner Yzaguirre suggested revising the ordinances.

There being no further discussion, Chairwoman Castillo entertained a motion. Commissioner 
Alaniz made a motion to approve the request as per staff’s recommendation. Commissioner Cantu 
seconded the motion. The motion passed unanimously with a 7-0 vote.  

Item 4.2 
Preliminary and Final Plat: Plantation Heights Subdivision 

Being a 21.68 acre tract of land out of Lot 1, Block 14,
John Closner Subdivision
R-S 
Developer: DM & DG Development, LLC.
Engineer: Quintanilla, Headley and Associates, Inc. 

REVIEW COMMENTS: Mr. Tijerina went over the memorandum stating the property is located 
approximately a quarter of a mile South of Hall Acres Road, along the East side of Veterans 
Boulevard. The developer is proposing a one hundred and five (105) residential subdivision with 
six (6) internal streets. A rezoning request was granted to residential use. 

WATER: Water service will be provided by the City of San Juan. Water line shall be looped to the 
8-inch water line.

SEWER: Sewer service will be provided by the City of San Juan. 

OTHER COMMENTS:
Park Fee of $700.00 per lot being platted for single-family residential purposes. 
Recording fee of $106.00
Hidalgo County Drainage District Fee $250.00
4% Inspection Fee based on Cost Estimate

RECOMMENDATION: Staff recommends approval subject to compliance with the list of 
requirements in the attached report. 

Chairwoman Castillo asked if the board had any questions. 

There was none.

There being no further discussion, Chairwoman Castillo entertained a motion. Commissioner 
Cardenas made a motion to approve the request as per staff’s recommendation. Commissioner 
Yzaguirre seconded the motion. The motion passed unanimously with a 7-0 vote.  
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5. NEXT MEETING – February 17, 2022 (if necessary)

6. ADJOURNMENT

There being no further items to discuss, Commissioner Alaniz made a motion to adjourn; 
Commissioner Yzaguirre seconded the motion. The motion passed unanimously with a (7-0) vote 
and the meeting was adjourned at 6:32 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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ZONING BOARD OF ADJUSTMENTS AND APPEALS
FEBRUARY 17, 2022

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT     STAFF PRESENT          GUESTS PRESENT
Eddie Alaniz                  Irma Castillo     Daniel Tijerina David Ratliff
Carlos Cantu     Valerie Cardenas     Monica Gomez       
Eliza Yzaguirre     Victor Perez, Jr.
Adan Magallan  

 

1. CALL TO ORDER
Vice Chairman Alaniz called the meeting to order at 6:00 p.m.

2. APPROVAL OF MINUTES
Vice Chairman asked if there were any corrections to the July 1, 2019 minutes. Commissioner 
Magallan made a motion to approve the minutes as presented by staff. Commissioner Alaniz 
seconded the motion. The motion passed unanimously with t a 4-0 vote. 

3. PUBLIC HEARINGS

Item 3.1 
Variance Request: To allow a commercial sign to be 80 feet in height as 

                                                                    opposed to the 60 feet as required by code
1403 E. IH 2
Lot 2, Plaza San Juan Subdivision 
EC
David Ratliff 

REVIEW COMMENTS: Mr. Tijerina stated the a variance request to the zoning ordinance is to 
allow an 80 feet pylon sign as opposed to the maximum of 60 feet permitted for commercial signs 
along the Expressway. The proposed sign will be for the proposed Chili’s and Olive Garden 
Restaurants. Staff touched bases with the cities of Harlingen, Brownsville, Weslaco and Mission, 
and maximum height of signs along the expressway is 80 feet in height. If the board approves the 
variance the applicant will met the requirements by the building code. 

RECOMMENDATION: Staff recommends approval of the variance request. 
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Vice Chairman Alaniz said that he doesn’t see a problem for signs along the expressway and to 
reduce the clutter of multiple signs. 

David Ratliff, applicant, said the sign is going to be a regular cabinet sign with no light, no 
distraction to drivers.

There being no further discussion, Vice Chairman Alaniz entertained a motion. Commissioner 
Cantu made a motion to approve the request as per staff’s recommendation. Commissioner 
Yzaguirre seconded the motion. The motion passed unanimously with a 4-0 vote.  

4. NEXT MEETING – March 3, 2022 (if necessary)

5. ADJOURNMENT

There being no further items to discuss, Commissioner Magallan made a motion to adjourn; 
Commissioner Cantu seconded the motion. The motion passed unanimously with a (4-0) vote and 
the meeting was adjourned at 6:08 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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PLANNING AND ZONING COMMISSION 
FEBRUARY 17, 2022

SAN JUAN MEMORIAL LIBRARY 
6:15 P.M.

P&Z PRESENT P&Z ABSENT     STAFF PRESENT          GUESTS PRESENT
Eddie Alaniz                  Irma Castillo     Daniel Tijerina Miguel A. Aviles
Carlos Cantu     Valerie Cardenas     Monica Gomez Frances S. Rodriguez     
Eliza Yzaguirre     Victor Perez, Jr. David Raftliff
Adan Magallan  

 

1. CALL TO ORDER
Vice Chairman Alaniz called the meeting to order at 6:15 p.m.

2. APPROVAL OF MINUTES
Vice-chairman Alaniz asked if there were any corrections to February 3, 2022 minutes. 
Commissioner Yzaguirre made a motion to approve the minutes as presented by staff. 
Commissioner Cantu seconded the motion. The motion passed unanimously with t a 4-0 vote. 

3. PUBLIC HEARINGS

Item 3.1 
Variance Request: 1) Consider a variance to have E. 7TH result in a dead-

end street E. of Nebraska; and 2) dedicate this same 
street ROW for public facilities (New Fire Station).
7th Street (from Nebraska Avenue to the alley)
O
City of San Juan 

REVIEW COMMENTS: Mr. Tijerina stated the variance request is on behalf of the city to re-
dedicate a 60’ x 130’ portion of East 7th Street Nebraska Avenue eastward a distance of 130’ from a 
street right of way use to viable city property to construct a portion of a new fire station and the 
consideration of using this 60’ x 130’ portion of East 7th Street in such a manner will result in 7th 
Street being a dead-end street which City Code requires a variance to be considered and awarded. It 
is noted that this section of 7th Street has no utility lines. 

If approved, a re-subdivision of the property shall be filed in order to include this 60’ x 130’ section 
of 7th Street as part of the corner lot.  In summary, 7th Street shall be a dead-end street in the re-
subdivision plat, and the former right-of-way shall be dedicated and recorded as viable property for 
public facilities.
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RECOMMENDATION: Staff recommends approval. 

Vice Chairman Alaniz opened the public hearing and asked if there was any input in favor or 
against the request. 

There was none. 

Vice Chairman Alaniz closed the public hearing and asked if the board had any questions.

Vice Chairman Alaniz asked if the right-of-way was taken from the property owner to build the 
street and now the city is going to use it for their own benefit.  

Mr. Tijerina mentioned a page that was attached to the packet from the Texas Local Government 
Code which allows the abandonment of the street thru a variance request. Letters were mailed out to 
the property owners of the surrounding properties. 

Vice-chairman Alaniz asked about any complaints against the request. 

Commissioner Yzaguirre asked about the relocation of the lines. 

Mr. Tijerina responded all utilities run along the alley and not thru the street.

There being no further discussion, Vice-chairman Alaniz entertained a motion. Commissioner 
Magallan made a motion to approve the request as per staff’s recommendation. Commissioner 
Cantu seconded the motion. The motion passed unanimously with a 4-0 vote.  

Item 3.2 
Conditional Use Permit: For the Sale and On-Site Consumption of Alcoholic      

 Beverages (wine and beer) 
Proposed Chili’s Restaurant
1411 E. IH 2
Lot 3, Plaza San Juan Subdivision 
EC
Brinker International, Inc.

REVIEW COMMENTS: Mr. Tijerina stated that permit is for the Sale and On-site Consumption 
of Alcohol (wine and beer) inside the Chili’s Restaurant. He listed the surrounding zoning and uses. 
Access to the property is along Frontage Road. 

 Hours of operation:  Sunday through Thursday from 11:00 a.m. to 11:00 p.m., Friday and 
Saturday from 11:00 a.m. to 12:00 a.m. 

 Building area: 4,694 square feet
 Sitting/Dining: 208 Seats
 Parking: 60 parking spaces 
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RECOMMENDATION: Staff recommends approval subject to comply to: 1) Business must be a 
minimum of 300 feet from nearest residence; 2) Business must be as close to a major arterial; 3) 
Parking area; 4) Loading and uploading must be inside property; 5) Business must discourage 
criminal activities; 6) Business must keep litter to a minimum; 7) Occupancy load as per Fire 
Department; 8) Must comply with the TABC requirements; 9) Must comply with noise ordinance; 
10) Must comply with security cameras; 11) Occupational License, Conditional Use and Health 
Permits are required and 12) No smoking inside the building.

Vice Chairman Alaniz opened the public hearing and asked if there was any input in favor or 
against the request. 

There was none. 

Vice Chairman Alaniz closed the public hearing and asked if the board had any questions.

There was none.

There being no further discussion, Vice-chairman Alaniz entertained a motion. Commissioner 
Yzaguirre made a motion to approve the request as per staff’s recommendation. Commissioner 
Magallan seconded the motion. The motion passed unanimously with a 4-0 vote.  

Item 3.3 
Conditional Use Permit: For the Sale and On-Site Consumption of Alcoholic      

 Beverages (wine and beer) 
Don Marisco Restaurant
901 N. Raul Longoria Road
Pecan Estates, Block 2 
C-2
Ernesto Lozano

REVIEW COMMENTS: Mr. Tijerina stated that permit is for the Sale and On-site Consumption 
of Alcohol (wine and beer) inside Don Marisco Restaurant. He listed the surrounding zoning and 
uses. He is proposing to use a drive-thru window to sell food as well. 

 Hours of operation:  Monday to Sunday from 11:00 a.m. to 9:00 p.m.

RECOMMENDATION: Staff recommends approval subject to comply to: 1) Business must be a 
minimum of 300 feet from nearest residence; 2) Business must be as close to a major arterial; 3) 
Parking area; 4) Loading and uploading must be inside property; 5) Business must discourage 
criminal activities; 6) Business must keep litter to a minimum; 7) Occupancy load as per Fire 
Department; 8) Must comply with the TABC requirements; 9) Must comply with noise ordinance; 
10) Must comply with security cameras; 11) Occupational License, Conditional Use and Health 
Permits are required and 12) No smoking inside the building.

Vice Chairman Alaniz opened the public hearing and asked if there was any input in favor or 
against the request. 

Frances Suarez Rodriguez, resident of 103 Gonzalez Drive, asked about the operation hours for the 
restaurant. 
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Vice-chairman Alaniz responded operation hours are 11:00 a.m. to 9:00 p.m.

Ms. Suarez said her main concern is the traffic along Raul Longoria Road and surrounding 
businesses. 

Vice Chairman Alaniz closed the public hearing and asked if the board had any questions.

There was none. 

There being no further discussion, Vice-chairman Alaniz entertained a motion. Commissioner 
Yzaguirre made a motion to approve the request as per staff’s recommendation. Commissioner 
Cantu seconded the motion. The motion passed unanimously with a 4-0 vote.  

Item 3.4 
Conditional Use Permit: To allow a Detail Shop

1310 Sgt. Leonel Trevino Road
The East 300 feet of the South 218.2 feet of Lot 13, 
Block 39, Alamo Land and Sugar Company
C-2
Miguel Angel Aviles

REVIEW COMMENTS: Mr. Tijerina stated that permit is to allow a detail shop at corner of Sgt. 
Leonel Trevino and Cesar Chavez Road. The applicant is proposing a detail shop to repair 
windshields, buff cars and fix dents.

 Hours of operation: Monday thru Sunday from 8:00 a.m. to 6:00 p.m.
 Staff: 5 employees

RECOMMENDATION: Staff recommends approval subject to comply to: 1) all maintenance area 
shall be closed, 2) there shall be no outside storage or materials; 3) place shall be at least 100 feet 
from the nearest residence, 4) a 6-foot opaque fence shall be build next to residential area, 5) the 
building shall comply with the building and fire codes, 6) owner agrees to maintain conditional and 
occupation permit and 7) must comply with noise ordinance.

Vice Chairman Alaniz opened the public hearing and asked if there was any input in favor or 
against the request. 

Mr. Aviles, applicant, asked to board to consider his request for a detail shop. 

Commissioner Magallan asked if he will paint cars at that location. 

Vice Chairman Alaniz closed the public hearing and asked if the board had any questions.

There being no further discussion, Vice-chairman Alaniz entertained a motion. Commissioner 
Yzaguirre made a motion to approve the request as per staff’s recommendation. Commissioner 
Cantu seconded the motion. The motion passed unanimously with a 4-0 vote.  
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4. NEXT MEETING – March 3, 2022 (if necessary)

5. ADJOURNMENT

There being no further items to discuss, Commissioner Magallan made a motion to adjourn; 
Commissioner Cantu seconded the motion. The motion passed unanimously with a (4-0) vote and 
the meeting was adjourned at 6:41 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 03/01/2022 
   
SUBJECT: Parks and Recreation Monthly Report. 
 

For the month of February 2022, we have the following to report:
 
Parks Division/Events Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

 Staff has been maintaining our athletic fields, watering, fertilizing and mowing in preparation for 
the winter and spring programs. 

 Staff assisted with the groundbreaking of Starbucks, Chili’s, and Olive Garden. 
 Parks crew assisted with the set up and take down for the 86th Annual RGV Golden Gloves 

Championships.
 Staff is working on adding electricity to the batting cages at Municipal Park.   
 Working on upgrading grounds for the upcoming baseball/softball season.   

 
 
Recreation Division,
WINTER LEAGUES:  On Tuesday, February 1, staff held two coaches meeting for Girls Soccer at 
5:30 pm and Boys Basketball at 6 pm.  Staff discussed and distributed schedules and rules to the 
coaches.   Boys Basketball Leagues has 22 teams which commenced the week of February 15 with 
games played at local PSJA ISD schools Garza-Pena gym, Raul Yzaguirre MS gym and Austin MS 
gym.  Girls Soccer Leagues has 11 teams which play began on February 15 with all games at 
Municipal Park soccer fields.  
Girls Basketball, Boys Soccer and Winter Baseball Leagues All finished at the beginning of the 
month.  
 
PONY Baseball/Softball:   Registration ended on Monday, February 28 for PONY Baseball and 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Softball Leagues with draft scheduled during the beginning of March. Preparations are ongoing for 
the upcoming PONY Baseball/Softball season.
 
Adult Softball Leagues:   On Wednesday, February 2 at 6 pm, staff held a coaches meeting for 
Men’s Class E Softball league. During the meeting coaches were given schedules, rules and team 
rosters.  Adult Softball is currently ongoing for Men’s Class E Softball League with 10 teams.   All 
softball games are played at Municipal Park on Thursday Nights.      
 
2022 PSJA ISD-CITY OF SAN JUAN SOFTBALL TOURNAMENT: On Saturday, February 19 from 
10 am - 2 pm the San Juan Parks & Recreation Department hosted the annual PSJA ISD-City of San 
Juan Softball Tournament for 4th-5th Grades. A total of 6 elementary schools in San Juan 
participated.  
1st Place Garza Pena Elementary,
2nd Place Carman Elementary
 3rd Place Clover Elementary & Reed-Mock Elementary.
 
TAAF Region 2 Meeting:   Our Recreation Supervisor, Ramiro Moreno, currently serves as the 
TAAF Region 2 Director and TAAF Executive Board Member. Mr. Moreno organized and conducted 
the TAAF Region 2 Meeting held in Pharr, TX. on February 17, 2022 at 12 pm at the Pharr Parks & 
Recreation Department. Mr. Moreno discussed and coordinated this summers’ Region 2 meet 
schedules for track, swimming and tennis. San Juan Parks and Recreation staff reported on our 
programs & events that are ongoing and upcoming.  
 
 
 
Staff Meeting:  On Tuesday, February 1 at 4 pm, Recreation administration staff held a staff meeting 
with the departments’ seasonal part-time staff for the upcoming boys’ basketball leagues and girls’ 
soccer leagues.
 
Golden Gloves Boxing Tournament:  The Golden Gloves Boxing Tournament was held Friday-
Sunday, February 18-20, 2022.  Staff assisted with sound system set up and the hospitality tent and 
any other duties that were needed during the event
 
 
Maintenance Division, staff continues to provide professional maintenance and custodial service 
throughout the city. The following areas were addressed this past month

 Staff worked on several issues at the Northside PD, the heater was repaired, as well as the 
door for the jail cell.

 Maintenance technicians upgraded all the power boxes at the Sports Complex in preparation 
for the upcoming spring season.  

 Working on estimates for roof at Amigos Del Valle.
 Staff has been opening, closing and maintaining the multi-purpose room at the San Juan 

Library for the primary elections.
 Staff also continues to clean and sanitize city department buildings and offices in order to 

maintain a healthy environment. 

 
 
 
Upcoming Events:
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Winter sports programs – Boys’ basketball, girls’ soccer and men’s softball is currently 
underway.
Youth Baseball/Softball- league registration has concluded and season will begin at the end of 
March. 
 
Our Parks and Recreation Advisory Board meeting for the month of February was postponed 
to March 9, 2022 out respect for the family of Former San Juan commissioner Mr. Luis 
Santillan.  This meeting will be made up at the end of March on a date agreed upon by the 
Parks Board.   
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Juan Soto, Interim Sanitation Director 
   
DATE: 03/01/2022 
   
SUBJECT: Department of Sanitation Monthly Report. 
 

Sanitation Department (February 2022) 

 Solid Waste Collection ran on schedule all month
 Brush Pickup ran on schedule all month
 Drop off Site – 1,863 Residents
 Residential – 1,001.40 Tons
 Commercial – 717.15 Tons
 Roll-Off Containers – 159.84 Tons 31 loads 
 Brush – 613.31 Tons 194 loads of brush

Central Garage (February 2022) 

  Tickets Open 93
 Tickets Closed 75
 5 Residential Side Loaders operating
 1 Commercial Side Loader operating
 2 Commercial Front Loaders operating 
 2 Brush trucks operating 
 1 Brush tractor (grapple) operating
 2 Brush Grapple Trucks operating 
 2 Roll- Off Trucks operating and 1 down 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Recycling (February 2022) 

 Cardboard: 12.60 tons/$2,026.23
 Mix White Paper: 2.97 tons/$326.41
 Office Paper:   0.00 tons /$0.00
 Newspaper: 0.34 tons/$32.73
 Books/Magazines: 0.00 tons /$0.00
 Aluminum Cans:  0.00 tons/$0.00
 Tin Cans: 0.00 tons/$0.00
 E-Waste:  0.00 tons/$0.00
 Metal:  4.53 tons/$815.40
 Plastic: 2.17 tons/$0.00
 Curbside Recycle: 4.35 tons /$0.00
 Oil: 0.00 tons/$0.00
 Total Tons/Revenue: 26.96 tons/$3,200.77
 Savings of $579.80
 Walk-Ins:  336

 
 
Code Enforcement (February 2022) 

 Violation Notices Issued:   12
 Illegal Dumping: 5
 Contact People:   35
 Construction Material:  12
 Tires:  43                                 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, Aide 
   
DATE: 03/01/2022 
   
SUBJECT: San Juan Memorial Library Monthly Report. 
 

Enclosed is the February monthly report including statistics and programs:      
For the month of February, we had 1,721 visitors. Out of those visitors, 318 were here for computer 
use only. The library checked out a total of 641 items both adult and children. We had 29 in-house 
circulation items. We requested and received ten (10) Interlibrary Loans (ILL). We had 22 new 
patrons added to our circulation system. We helped the public with an estimated 386 
reference/informational questions. We had 29 fax transactions. The monthly amount deposited was 
$763.25 both fines and fees.  

Please see the attached statistical report.

During the month of February

 Attended the Library Board meeting
 Attended the City Commission meeting
 Attended the Directors’ meeting
 Attended the Hidalgo County Library System (HCLS) meeting at the Dustin Sekula Library in 

Edinburg
 Managed the day-to-day operations of the San Juan Memorial Library

Meetings to be held in March 2022

Multipurpose Room
State of Texas  Voting, March 1st
Library Board, March 2nd

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Purchasing Bid Opening, March 3rd
Planning and Zoning meeting, March 3rd & 17th    
Civil Service, March 7th  
City Commission meetings, March 8th & 22nd    
Directors’ meetings, March 9th & 23rd  
EDC meeting, March 15th

Training Room:
EDC meeting, March 1st
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Notice of a Meeting of the 
San Juan Memorial Library Board

NOTICE IS HEREBY GIVEN
THAT, the San Juan Memorial Library Advisory Board will hold a Meeting at the Library, located at 
1010 S. Standard Ave., on Wednesday, March 2, 2022 at 6:00 p.m. for the purpose of discussing the 
following items:
NOTE: If during the course of the meeting, any discussion of any item on the agenda should be in 
executive or closed session (Consultation with Attorney; Closed Meeting §551.071; Real Property 
§551.072; Gifts and Donations §551.073; Personnel Matters §551.074), the San Juan Memorial Library 
Board will convene in such executive or closed session in accordance with §551.001-.146 Texas 
Government Code.

ORDER OF BUSINESS
I Invocation
II Pledge of Allegiance
III Call Meeting to Order
IV Roll Call (Action is required if a member is absent to excuse or un-excuse the absence)

Maria Estella Ayala Maria A. Navarro
Nadia Baughman George Rodea  
Celena Hoglund Elizabeth Saldaña
Iris Lara

V Review of Minutes
VI Old Business 

Review of the By-Laws of the San Juan Memorial Library Board.
VII New Business

Designation of a City Commissioner Liaison to the Library Board
Meeting Schedule for 2022

VIII Director’s Report    
IX Adjournment

I, the undersigned authority, do hereby certify that the above notice of said Regular Meeting of the 
Memorial Library Advisory Board of the City of San Juan was posted on the bulleting board at City 
Hall.  Notice was posted on the 25th Day of February and will remain posted continuously for at least 72 
hours preceding the scheduled time of said Meeting, in compliance with Chapter 551 of the Government 
Code, Vernon’s Texas Codes, Annotated (Open Meeting Act).

WITNESS MY HAND AND SEAL, THIS 25th of February, 2022

__________________________________
Brenda Escalante, Interim City Secretary

This facility is wheelchair accessible and accessible parking spaces are available.  
Request for accommodations must be made forty-eight (48) hours prior to this meeting.
Please contact the Office of the City Secretary at (956) 223-2206
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Minutes of the Meeting of the San Juan Library Advisory Board
Date: February 9, 2022
Time: 6:00 p.m.
Place: San Juan Memorial Library

Members Present: Maria Estella Ayala Nadia Baughman
Celena Hoglund Iris Lara
Maria Alicia Navarro Elizabeth Saldaña

Members Absent: George Rodea  
Liaison:
Library Director: Armandina A. Sesín
Visitors:

ORDER OF BUSINESS
I Invocation

Maria Alicia Navarro led the Invocation.

II Pledge of Allegiance
Iris Lara led the Pledge of Allegiance.

III Call Meeting to Order
Nadia Baughman called the meeting to order at 6:03 p.m.

IV Roll Call
All Board Members were present with the exception of George Rodea. Maria 
Alicia Navarro made a motion to excuse Mr. Rodea, Nadia Baughman seconded. 
All in favor.

V Review of Minutes
Minutes from November will be presented at the March meeting.

VI Old Business
Review of By-Laws of the San Juan Memorial Library.
Maria Alicia Navarro made a motion to table this item; Nadia Baughman seconded. The 
motion was made to table this item due to the fact that one board member was absent.  All in 
favor. 

VII New Business 
Introduction of new Library Board Member
The director introduced Ms. Celena Hoglund as the new Library Board Member appointed 
by the City Commission at the meeting held on October 26, 2021.  
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VIII Director’s Report    
The library director presented her December monthly report, including statistics.  A motion 
was made by Nadia Baughman to approve the director’s monthly report and seconded by 
Maria Alicia Navarro.  All in favor.

IX Adjournment  
A motion to adjourn was made at 6:49 p.m. by Elizabeth Saldaña and seconded by Maria 
Alicia Navarro.  All in Favor. Next meeting will be on Wednesday, March 2, 2022.

          Nadia Baughman, Chair  Iris Lara, Secretary
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San Juan Memorial Library
February 2022 Statistics

Statistics Checkouts
Total Visitors 1,721 DVDs 101
Computer Users 318 Books Juvenile 386
Total Checkouts 641 Books Adult 154
In-House Use 37 Total 641
Inter-Library Loans 10
New Patrons 29 WiFi Usage
Reference\ Informational Questions 386 LibGuest 1,009
FAX transactions 29 LibStaff 144
Children's Programs 0 Total 1,153
Attendance 0

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 71

1st EDC 15
3rd Planning and Zoning 12 Facebook Page
4th Civil Service Meeting 8 Likes 921
8th City Commission 34 Visitors 3140
9th Directors Meeting 14
9th Library Board 7 SJML Homepage
14th Early Voting 197 Visitors 1,006
15th Early Voting 136
16th Early Voting 156 Deposits
17th Early Voting 137 Fines $ 88.50
18th Early Voting 127 Copies $ 674.75
19th Early Voting 196 Total $ 763.25
20th Early Voting 62
22nd Early Voting 190
23rd Early Voting 122
24th Early Voting 180
25th Early Voting 327

Total 1,920

Training Room Reservations Attendance
9th Keeping San Juan Beautiful 5
14th Distractive Driving Training 31
15th Distractive Driving Training 27
15th EDC 10
17th Utilities Pre-bid 10
17th Planning and Zoning 10
18th San Juan Housing Authority 6
24th Utilities Pre-bid 9
25th Civil Service Sergeant Exam 6
28th City Commission 11

125
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Youth & Children's Programs/Attendance

Date Program Attendance

Tuesday, February 1, 2022 0 0

Wednesday, February 2, 2022 0 0

Thursday, February 3, 2022 0 0

Friday, February 4, 2022 0 0

Monday, February 7, 2022 0 0

Tuesday, February 8, 2022 0 0

Wednesday, February 9, 2022 0 0

Thursday, February 10, 2022 0 0

Friday, February 11, 2022 0 0

Monday, February 14, 2022 0 0

Tuesday, February 15, 2022 0 0

Wednesday, February 16, 2022 0 0

Thursday, February 17, 2022 0 0

Friday, February 18, 2022 0 0

Tuesday, February 22, 2022 0 0

Wednesday, February 23, 2022 0 0

Thursday, February 24, 2022 0 0

Friday, February 25, 2022 0 0

Monday, February 28, 2022 0 0

Total 0 0
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Hold  Public Hearing and Consider an Ordinance for a Variance Request to 1) re-dedicate a 60’ 
x 130’ portion of East 7th Street (from Nebraska Avenue eastward a distance of 130’) from a 
street right-of-way use to viable city property to construct a portion of a new Fire Department 
Facility and 2) the consideration of using this portion 60’ x 130’ portion of East 7th Street will 
result in ‘E. 7th’ Street’ being a dead-end street which City Code requires a variance to be 
considered and awarded, as Requested by the City of San Juan. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The City of San Juan is requesting a variance to consider the following matters:  1) re-dedicate a 
60’ x 130’ portion of East 7th Street Nebraska Avenue eastward a distance of 130’ from a street 
right of way use to viable city property to construct a portion of a new fire station. 2) the 
consideration of using this 60’ x 130’ portion of East 7th Street in such a manner will result in 
7th Street being a dead-end street which City Code requires a variance to be considered and 
awarded.  It is noted that this section of 7th Street has no utility lines.

If approved, a re-subdivision of the property shall be filed in order to include this 60’ x 130’ 
section of 7th Street as part of the corner lot.  In summary, 7th Street shall be a dead-end street 
in the re-subdivision plat, and the former right-of-way shall be dedicated and recorded as viable 
property for public facilities.

Staff mailed a notice of this public hearing eleven (11) property owners within a two hundred 
(200) foot radius and received one comment against the request.

 
RECOMMENDATION:

Staff recommends approval of the variance request as presented. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 02/17/2022                       
CITY COMMISSION – 03/08/2022
DATE PREPARED – 03/01/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: 1) Consider a variance to have E. 7TH result in a dead-
end street E. of Nebraska; and 2) dedicate this same 
street ROW for public facilities (New Fire Station).

APPLICANT: City of San Juan          

SURVEYOR/ENGINEER: N/A  

LOCATION: 7th Street (from Nebraska Avenue eastward distance of 
130’)

EXISTING LAND USE/ North – Vacant; Neighborhood Commercial District (C-1)
ADJACENT ZONING: South – Fire Station; Open Space District (O) 

East – Water Plant; Open Space District (O)
West – Commercial; Neighborhood Commercial District 
(C-1)

ACCESS AND CIRCULATION: Nebraska Avenue and 7th Street 

PUBLIC SERVICES: N/A

RECOMMENDATION: Staff recommends approval.
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7TH STREET ABANDONMENT                                                                                          PAGE 2
MARCH 8, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The City of San Juan is requesting a variance to consider the following matters:  1) re-dedicate a 60’ 
x 130’ portion of East 7th Street Nebraska Avenue eastward a distance of 130’ from a street right of 
way use to viable city property to construct a portion of a new fire station. 2) the consideration of 
using this 60’ x 130’ portion of East 7th Street in such a manner will result in 7th Street being a dead-
end street which City Code requires a variance to be considered and awarded.  It is noted that this 
section of 7th Street has no utility lines. 

If approved, a re-subdivision of the property shall be filed in order to include this 60’ x 130’ section 
of 7th Street as part of the corner lot.  In summary, 7th Street shall be a dead-end street in the re-
subdivision plat, and the former right-of-way shall be dedicated and recorded as viable property for 
public facilities.

Staff mailed a notice of this public hearing eleven (11) property owners within a two hundred (200) 
foot radius and received one comment against the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Letter in opposition 
Survey
Site Plan  
List of neighboring property owners receiving notice

7th Street

City Hall 

Fire Station  
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit for the Sale and 
On-Site Consumption of Alcoholic Beverages (wine and beer) at the proposed Chili’s Restaurant 
to be located at 1411 E. IH 2, legally described as Lot 3, Plaza San Juan Subdivision, as 
Requested by Brinker International, Inc. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Brinker International Inc. is applying for a Conditional Use Permit for the Sale and On-Site 
Consumption of Alcoholic Beverages (wine and beer) at the proposed “Chili’s” Restaurant, to be 
located just West of Denny’s Restaurant.

The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. He must agree to pay an annual fee to the City of San Juan to maintain the alcohol 
license, conditional use, occupational license and health permits.

The proposed operation hours are Sunday through Thursday from 11:00 a.m. to 11:00 p.m., 
Friday and Saturday from 11:00 a.m. to 12:00 a.m.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to three 
(3) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the request.
 
RECOMMENDATION:

Staff recommends approval subject to compliance with the requirements outlined in the attached 
report.

 
PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 02/17/2022                       
CITY COMMISSION – 03/08/2022
DATE PREPARED – 03/01/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale and On-Premise 
Consumption of Alcoholic Beverages (wine and beer) 
at the proposed Chili’s Restaurant.

APPLICANT: Brinker International Inc.   

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 3, Plaza San Juan Subdivision 

LOCATION: 1411 E. IH 2

EXISTING LAND USE/ North – Commercial; Expressway Corridor District (EC)
ADJACENT ZONING: South – Commercial; Expressway Corridor District (EC)

East – Commercial; Expressway Corridor District (EC)
West – Commercial; Expressway Corridor District (EC)

ACCESS AND CIRCULATION: This property has access onto Frontage Road.

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval subject to compliance with 
the requirements outlined in the attached report.
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CONDITIONAL USE PERMIT                           PAGE 2
“CHILI’S RESTAURANT”
MARCH 8, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

Brinker International Inc. is applying for a Conditional Use Permit for the Sale and On-Site 
Consumption of Alcoholic Beverages (wine and beer) at the proposed “Chili’s” Restaurant, to be 
located just West of Denny’s Restaurant. 

The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. He must agree to pay an annual fee to the City of San Juan to maintain the alcohol 
license, conditional use, occupational license and health permits. 

The proposed operation hours are Sunday through Thursday from 11:00 a.m. to 11:00 p.m., Friday 
and Saturday from 11:00 a.m. to 12:00 a.m. 

Building area 4,694 square feet
Seats/Dining 208 seats
Parking spaces 60 spaces

The following is the list of requirements:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  
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CONDITIONAL USE PERMIT                           PAGE 3
“CHILI’S RESTAURANT”
MARCH 8, 2022

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements

9. The business must comply with the city’s noise ordinance.

10. The business must comply with the City’s Security Cameras Ordinance.  

11. The business must comply with the City to maintain the alcohol license, conditional use, 
occupational license and health permits.

12. There shall be no smoking inside the premises at any time. 

13. No loading or unloading of merchandise in a public street.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to three (3) 
property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Letter from Brinker International, Inc.
Subdivision Plat 
Site Plan 
List of neighboring property owners receiving notice
Ordinance

Proposed Site

Page 76 



ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE AND 
ON-SITE CONSUMPTION OF ALCOHOLIC BEVERAGES (WINE AND BEER) AT THE 
PROPOSED “CHILI’S RESTAURANT”  TO BE LOCATED AT 1411 E. IH 2, LEGALLY 

DESCRIBED AS LOT 3, PLAZA SAN JUAN SUBDIVISION, AS PROVIDED IN ARTICLE 
IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 

PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A 
CODE DISPOSITION.

WHEREAS, Brinker International, Inc. has applied for a Conditional Use Permit under Article IV; 
of the Zoning Ordinance of the City of San Juan for the Sale and On-Site Consumption of Alcoholic 
Beverages (Wine and Beer) at the proposed Chili’s Restaurant to be located at 1411 E. IH 2.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to Brinker International, Inc. has applied for a Conditional Use Permit 
for the Sale and On-Site Consumption of Alcoholic Beverages at the proposed Chili’s Restaurant to 
be located at 1411 E. IH 2 subject to the following conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 
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6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements

9. The business must comply with the city’s noise ordinance.

10. The business must comply with the City’s Security Cameras Ordinance.  

11. The business must comply with the City to maintain the alcohol license, conditional use, 
occupational license and health permits.

12. There shall be no smoking inside the premises at any time. 

13. No loading or unloading of merchandise in a public street.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 
published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 
and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 8th  day of March, 2022.

PASSED and APPROVED on second and final reading on the ____ day of ________, 2022.

          CITY OF SAN JUAN

          ________________________________
           MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
            Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
INTERIM CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit for the Sale and 
On-Site Consumption of Alcoholic Beverages (wine and beer) at Don Marisco Restaurant 
located 901 N. Raul Longoria Road, Pecan Estates, Block 2, as Requested by Ernesto Lozano. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Lozano is taking over the Mariscos Estrella del Mar Restaurant located at the Northeast 
corner of Raul Longoria and Sgt. Leonel Trevino Road, next to Melrose Store. The restaurant 
was opened back in 2014 and an alcohol permit was granted at that time. The applicant is 
requesting a Conditional Use Permit for On-Site Consumption of Alcoholic Beverages (wine 
and beer).

The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. He must agree to pay an annual fee to the City of San Juan to maintain the alcohol 
license, conditional use, occupational license and health permits.

The proposed days and hours of operation are Monday to Sunday from 11:00 a.m. to 9:00 p.m. 
He is proposing to use a drive-thru window to sell food as well.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-two (22) property owners within a two hundred (200) foot radius and received no 
comments in favor or against the request.
 
RECOMMENDATION:

Staff recommends approval subject to compliance with the conditions outlined on the attached 
report.

 
PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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MEETING DATES:               PAGE 1
PLANNING AND ZONING COMMISSION – 02/17/2022                       
CITY COMMISSION – 03/08/2022
DATE PREPARED – 03/01/2022

STAFF REPORT
GENERAL INFORMATION

APPLICATION: Conditional Use Permit for the Sale and On-Premise 
Consumption of Alcoholic Beverages at “Don 
Marisco” Restaurant. 

APPLICANT: Ernesto Lozano

AGENT: N/A

LEGAL: Pecan Estates, Block 2

LOCATION: 901 N. Raul Longoria Road, Suite 1

LOT/TRACT SIZE: 250 feet by 300 feet (approximately 78,000 square 
feet)

PROPOSED USE OF PROPERTY: Restaurant 

ADJACENT LAND USE AND North – Commercial; General Business District (C-2)
ZONING: South – Commercial; Expressway Corridor District (EC) 

East – Residential; Multi-Family Residence District 
(R-MF)
West – Commercial; Expressway Corridor District (EC) 

ACCESS AND CIRCULATION: This property has access onto Raul Longoria Road and 
Sgt. Leonel Treviño Road.

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan. 

RECOMMENDATION: Staff recommends approval subject to compliance with 
the conditions outlined on the attached report.

Page 88 



CONDITIONAL USE PERMIT                   PAGE 2
“DON MARISCO RESTAURANT” 
MARCH 8, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Lozano is taking over the Mariscos Estrella del Mar Restaurant located at the Northeast corner 
of Raul Longoria and Sgt. Leonel Trevino Road, next to Melrose Store. The restaurant was opened 
back in 2014 and an alcohol permit was granted at that time. The applicant is requesting a 
Conditional Use Permit for On-Site Consumption of Alcoholic Beverages (wine and beer). 

The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. He must agree to pay an annual fee to the City of San Juan to maintain the alcohol 
license, conditional use, occupational license and health permits. 

The proposed days and hours of operation are Monday to Sunday from 11:00 a.m. to 9:00 p.m. He 
is proposing to use a drive-thru window to sell food as well. 

The following is the list of requirements:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be 
on premises only.

5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  
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CONDITIONAL USE PERMIT                   PAGE 3
“DON MARISCO RESTAURANT” 
MARCH 8, 2022

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements

9. The business must comply with the city’s noise ordinance.

10. The business must comply with the City’s Security Cameras Ordinance.  

11. The business must comply with the City to maintain the alcohol license, conditional use, 
occupational license and health permits.

12. There shall be no smoking inside the premises at any time. 

13. No loading or unloading of merchandise in a public street.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twenty-
two (22) property owners within a two hundred (200) foot radius and received no comments in 
favor or against the request.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
List of neighboring property owners receiving notice 
Ordinance 

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE AND 
ON-SITE CONSUMPTION OF ALCOHOLIC BEVERAGES (WINE AND BEER) AT DON 
MARISCO RESTAURANT LOCATED AT 901 N. RAUL LONGORIA ROAD, LEGALLY 

DESCRIBED AS PECAN ESTATES, BLOCK 2, AS PROVIDED IN ARTICLE IV, OF THE 
ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 

PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A 
CODE DISPOSITION.

WHEREAS, Ernesto Lozano has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan for the Sale and On-Site Consumption of Alcoholic 
Beverages (Wine and Beer) at Don Marisco Restaurant at 901 N. Raul Longoria Road.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Brinker International, Inc. has applied for a Conditional Use 
Permit for the Sale and On-Site Consumption of Alcoholic Beverages at the proposed Chili’s 
Restaurant to be located at 901 N. Raul Longoria Road subject to the following conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be 
on premises only.

5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 
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6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements

9. The business must comply with the city’s noise ordinance.

10. The business must comply with the City’s Security Cameras Ordinance.  

11. The business must comply with the City to maintain the alcohol license, conditional use, 
occupational license and health permits.

12. There shall be no smoking inside the premises at any time. 

13. No loading or unloading of merchandise in a public street.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 
published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 
and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 8th  day of March, 2022.

PASSED and APPROVED on second and final reading on the ____ day of ________, 2022.

          CITY OF SAN JUAN

          ________________________________
           MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
            Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
INTERIM CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit to allow a Detail 
Shop at 1310 Sgt. Leonel Trevino Road, legally described as the East 300 feet of the South 
218.2 feet of Lot 13, Block 39, Alamo Land and Sugar Company, located at the Northwest 
corner of Sgt. Leonel Trevino and Cesar Chavez Road, as Requested by Miguel Angel Aviles. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Aviles is requesting a conditional use permit to allow a detail shop
at the Northwest corner of Sgt. Leonel Trevino and Cesar Chavez Road. A residence and two 
commercial buildings were located in the same property. All three (3) structures were built in 
1970’s when property was located outside the city limits of San Juan. Property was incorporated 
to the City in 1985 and it is zoned as General Business District (C-2).

The applicant is proposing a detail shop to repair windshields, buff cars and fix dents. He is 
proposing to have five (5) employees and operation hours are Monday thru Sunday from 8:00 
a.m. to 6:00 p.m.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eight 
(8) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the application.

 
RECOMMENDATION:

Staff recommends approval subject to compliance with the list of requirements outlined in the 
report.

 
PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 02/17/2022                       
CITY COMMISSION – 03/08/2022
DATE PREPARED – 03/01/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to Allow Detail Shop at 1310 
Sgt. Leonel Trevino Road

APPLICANT: Miguel Angel Aviles    

SURVEYOR/ENGINEER: N/A  

LEGAL: 5.0-acre tract of land out of the East 300 feet of the 
South 218.2 feet of Lot 13, Block 39, Alamo Land and 
Sugar Company’s Subdivision  

EXISTING LAND USE/ North – Vacant; General Business District (C-2)
ADJACENT ZONING: South – Vacant; Expressway Corridor District (EC)

East – Outside City Limits
West – Residential; Single-Family Residence District 
(R-S)

ACCESS AND CIRCULATION: This property has access along Cesar Chavez and Sgt. 
Leonel Trevino Roads.

PUBLIC SERVICES: Water service is provided by the North Alamo Water 
Supply Corporation.

RECOMMENDATION: Staff recommends approval subject to compliance with 
the list of requirements outlined in to the report.
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CONDITIONAL USE PERMIT                           PAGE 2
DETAIL SHOP
MARCH 8, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Aviles is requesting a conditional use permit to allow a detail shop 
at the Northwest corner of Sgt. Leonel Trevino and Cesar Chavez Road. A residence and two 
commercial buildings were located in the same property. All three (3) structures were built in 1970’s 
when property was located outside the city limits of San Juan. Property was incorporated to the City 
in 1985 and it is zoned as General Business District (C-2).

The applicant is proposing a detail shop to repair windshields, buff cars and fix dents. He is 
proposing to have five (5) employees and operation hours are Monday thru Sunday from 8:00 a.m. to 
6:00 p.m.

The following is a list of requirements:
a) All service, repair, maintenance, painting, and other work shall take place within an enclosed 

area;
b) There shall be no outside storage of materials;
c) The building where the proposed work is to take place shall be at least one hundred (100) feet 

from the nearest residence;
d) A six-foot wall or opaque fence buffering the proposed use from any residential use of 

residentially zoned area may be required; 
e) All new buildings and all conversions of existing buildings to such uses shall meet current 

building and fire code requirements in terms of separation of high hazard uses from other 
occupancy use classifications, etc.

f) Owner agrees to pay an annual fee to the City of San Juan to maintain conditional and 
occupational use permit.

g) The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eight (8) 
property owners within a two hundred (200) foot radius and received no comments in favor or 
against the application.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map 
Section of the Ordinance 
List of neighboring property owners receiving notice
Ordinance
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CONDITIONAL USE PERMIT                           PAGE 3
DETAIL SHOP
MARCH 8, 2022

Proposed Detail Shop along Sgt. Leonel Trevino Road

Existing House along Sgt. Leonel Trevino Road

Amaro’s Mechanic Shop along Cesar Chavez Road
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ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW DETAIL 
SHOP AT 1310 E. SGT. LEONEL TREVINO ROAD, LEGALLY DESCRIBED AS 1.50-
ACRE TRACT OF LAND OUT OF THE EAST 300 FEET OF THE SOUTH 218.20 FEET 
OF LOT 13, BLOCK 39, ALAMO LAND AND SUGAR COMPANY SUBDIVISION, AS 
PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, 
HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE 
DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Miguel Angel Aviles has applied for a Conditional Use Permit under Article IV; 
of the Zoning Ordinance to allow a Detail Shop at 1310 E. Sgt. Leonel Trevino Road. 

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Miguel Angel Aviles has applied for a Conditional Use 
Permit to allow a Detail Shop at commercial property. 

The following is a list of requirements:

1. All service, repair, maintenance, painting, and other work shall take place within an enclosed 
area;

2. There shall be no outside storage of materials;
3. The building where the proposed work is to take place shall be at least one hundred (100) feet 

from the nearest residence;
4. A six-foot wall or opaque fence buffering the proposed use from any residential use of 

residentially zoned area may be required; 
5. All new buildings and all conversions of existing buildings to such uses shall meet current 

building and fire code requirements in terms of separation of high hazard uses from other 
occupancy use classifications, etc.

6. Owner agrees to pay an annual fee to the City of San Juan to maintain conditional and 
occupational use permit.

7. The business must comply with the city’s noise ordinance.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 8th day of March, 2022.

PASSED and APPROVED on second and final reading on the ____ day of ________, 2022.
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CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
INTERIM CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Consider an Ordinance for a Voluntary Annexation Petition for a 13.41-acre tract of land out of 
Lot 14, Block 47, Alamo Land and Sugar Company’s Subdivision, as per map recorded in 
Volume 1, Pages 24 thru 26, Map Records, Hidalgo County, Texas, as Requested by AAAR 
Family, LTD. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning Department is processing La Paloma Subdivision, a residential subdivision, 
located approximately half of a mile West of Cesar Chavez Road, along the North side of 
Nolana Avenue. Part of the subdivision is outside the city limits but within the City of San Juan 
Extraterritorial Jurisdiction (ETJ). It is the City’s policy to annex subdivisions processed and 
approved within the city’s ETJ. On November 9, 2021, the City Commission approved 
Resolution 21-27 accepting petition for voluntary annexation and setting dates and times for 
public hearings.

The property owner of the subject property has submitted a petition for a voluntary annexation 
to the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter.

 
RECOMMENDATION:

Staff recommends approval of the First Reading of the Ordinance. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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ORDINANCE NO. 

AN ORDINANCE PROVIDING FOR THE EXTENSION ON CERTAIN BOUNDARY 
LIMITS OF THE CITY OF SAN JUAN, TEXAS; AND THE VOLUNTARY 

ANNEXATION OF A 13.41-ACRE TRACT OF LAND OUT OF LOT 14, BLOCK 47, 
ALAMO LAND AND SUGAR COMPANY’S SUBDIVISION, AS PER VOLUME 1, 

PAGES 24-26, MAP RECORDS OF HIDALGO COUNTY, TEXAS, AND ACCORDING 
TO WARRANTY DEED RECORDED UNDER COUNTY CLERK’S DOCUMENT 

NUMBER 2486644, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS.

WHEREAS, Section 43.067 of the Texas Local Government Code provides for an 
alternate to the standard annexation proceedings where the property owner petitions for 
annexation; and

WHEREAS, the City Commission of the City of San Juan has decided to extend the 
corporate limits to include tracts of land adjacent to our present corporate limits as shown in 
Exhibit “A”; and 

WHEREAS, the hereinafter described territory lies within the extraterritorial of the City 
of San Juan, Texas; and

WHEREAS, the territory hereinafter described contains approximately 13.41 acres of 
land; and 

WHEREAS, a notice of the City of San Juan proposed annexation was published in a 
newspaper having general circulation in the City of San Juan, Texas on December 29, 2021 and 
January 26, 2021 and was published between 11th day and 20th day before the public hearing 
dates; and 

WHEREAS, the first public hearing was held at 6:00 pm on January 11, 2022 at the San 
Juan Memorial Library, located at 1010 S. Standard Avenue, in San Juan, Texas and second 
public hearing was held at 6:00 pm on February 8, 2022 at San Juan Memorial Library, located 
at 1010 S. Standard Avenue, in San Juan, Texas so that all interested parties were provided the 
opportunity to be heard regarding the proposed annexation of those tracts hereinafter described; 
and

WHEREAS, the enclosed municipal service plan for the proposed annexation was 
available for public inspection and explained in response to questions asked; and
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NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, THAT;

Exhibit “B”

SECTION I: The following described in Exhibit “B” land and territory adjacent 
to and adjoining the City of San Juan, Texas is hereby added and annexed to the City of San 
Juan, Texas, and the property herein described is altered and amended so as to include such areas 
within the corporate limits of the City of San Juan. The description of the property to be annexed 
is as follows:

A 13.41 acre tract of land, more or less, being out of Lot 14, Block 
47, Alamo Land and Sugar Company  Subdivision, Hidalgo County, Texas 
according to the map or plat thereof recorded in Volume 1 Pages 24-26 
Map Records, Hidalgo County, Texas, and said 13.41 acres being more 
particularly described as follow:

COMMENCING for reference at the southeast corner of said Lot 14, 
THENCE N 08°25’08” E, along the East line of said Lot 14, a distance 
of 500.00 feet to the North line of the existing city limits of THE 
CITY OF SAN JUAN, TEXAS, as per ORDINANCE NO. 94-029, THENCE N 
81°25’08” W, along the existing North line of said CITY OF SAN JUAN, 
TEXAS, city limits a distance of 114.42 feet to the West line of 
Hidalgo County Irrigation District Number 2 right-of-way, recorded in 
Volume 25, Page 312, Deed Records, Hidalgo County, Texas for the POINT 
OF BEGINNING and the southeast corner of this tract;

THENCE N 81°25’08” W continuing along the existing North line of said 
CITY OF SAN JUAN, TEXAS, city limits a distance of 709.49 feet, to the 
East line of a tract of land deeded to Juan Maldonado, recorded in 
Document Number 625572, Deed Records, Hidalgo County, Texas for the 
southwest corner hereof;

THENCE N 08°33’16” E, along the East line of said Maldonado tract, a 
distance of 820.42 feet to the North line of said Lot 14, for the 
northwest corner hereof;

THENCE S 81°26’12” E, along the North line of said Lot 14, a distance 
of 714.25 feet to the West line of said Hidalgo County Irrigation 
District Number 2 right-of-way, for the northeast corner hereof;

THENCE S 08°51’59” W, along the West right-of-way line of said Hidalgo 
County Irrigation District Number 2 right-of-way, a distance of 820.61 
feet to the POINT OF BEGINNING, containing 13.41 acres of land, more 
or less. 
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SECTION II: The service plan attached to this ordinance as Exhibit “C” and being the 

same service plan presented at the public hearing held regarding this annexation, is hereby 

approved by the City Commission of the City of San Juan, Texas provided that’s such service 

plan may be amended or repealed in accordance with Section 43.0672 of the Local Government 

Code, when in the opinion of the City Commission, changed conditions or subsequent 

occurrences make the plan unworkable or obsolete. 

SECTION III:  The herein above described property and the area so annexed shall be a 

part of the City of San Juan, Texas and the property so added hereby shall bear its pro rata share 

of taxes levied by the City of San Juan, Texas, and inhabitants thereof shall be entitled to all of 

the rights and privileges of the citizens of San Juan, Texas, in areas having similar characteristics 

of topography, land utilization and population density, and shall be bound by the acts ordinances, 

resolutions and regulations of the City of San Juan, Texas.

SECTION IV:  The zoning of the property shall be classified as Single-Family Residence 

District (R-S).

SECTION V: Upon annexation of the herein above described property, the acreage 

within the city limits of San Juan after annexation will be increased in an amount which does not 

exceed the statutory limitation as set out in Chapter 43 of the Texas Local Government Code.

SECTION VI: Upon the approval of the second and final reading hereof, the City 

Secretary  of the City of San Juan is hereby authorized and directed to cause a true and correct 

copy of the caption of this ordinance, including the general description of the property annexed 

to be published in a newspaper of general circulation in San Juan, Texas.

SECTION VII: If any part, phrase or sentence of this Ordinance is held void or 

unconstitutional by a Court or competent jurisdiction, or if any tract of land or portion of any 

tract of land hereby annexed shall be held to be ineligible for annexation or wrongfully annexed, 

the remaining portions of this Ordinance and the remaining tracts so annexed shall be 

considered severable and shall remain in full force and effect.

SECTION VIII: In accomplishing the annexation of the territory annexed by this 

Ordinance, the City of San Juan has strictly followed the provisions of State Law and the cases 

as they apply to annexations and any possible deviation from special provisions was 

unintentional and not material to the accomplishment of this annexation. 
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PASSED and APPROVED on first reading on the 8th day of March, 2022.

PASSED and APPROVED on second reading on the ____ day of ________, 2022.

CITY OF SAN JUAN

                                                              _______________________________
 MARIO GARZA, Mayor

APPROVED BY:
ATTEST: Palacios, Garza & Thompson, P.C.

________________________________ ______________________________
BRENDA ESCALANTE, City Attorney
Interim City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Consider an Ordinance for a Voluntary Annexation Petition of the 24.85-acre tract of land out of 
Lot 7, Stewart’s Addition to the Conway Gardens Subdivision, as per map recorded in Volume 
0, Pages 43, Map Records, Hidalgo County, Texas, as Requested by Escon Development. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning Department is processing The Orchards of San Juan, a residential subdivision, 
located at the Southwest corner of Stewart and Moore Road. Part of the subdivision is outside 
the city limits but within the City of San Juan Extraterritorial Jurisdiction (ETJ). It is the City’s 
policy to annex subdivisions processed and approved within the city’s ETJ. In November 23, 
2021, the City Commission approved a Resolution 21-29 accepting petition for voluntary 
annexation and setting dates and times for public hearings.

The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter.

 
RECOMMENDATION:

Staff recommends approval of the First Reading of the Ordinance as presented. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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ORDINANCE NO. 

AN ORDINANCE PROVIDING FOR THE EXTENSION ON CERTAIN BOUNDARY 
LIMITS OF THE CITY OF SAN JUAN, TEXAS; AND THE VOLUNTARY 

ANNEXATION OF A 24.85-ACRE TRACT OF LAND OUT OF LOT 7, STEWARTS 
ADDITION TO CONWAY GARDENS SUBDIVISION, AS PER VOLUME 0, PAGES 43, 

MAP RECORDS OF HIDALGO COUNTY, TEXAS, AND ACCORDING TO 
WARRANTY DEED RECORDED UNDER COUNTY CLERK’S DOCUMENT 

NUMBER 3231259, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS.

WHEREAS, Section 43.067 of the Texas Local Government Code provides for an 
alternate to the standard annexation proceedings where the property owner petitions for 
annexation; and

WHEREAS, the City Commission of the City of San Juan has decided to extend the 
corporate limits to include tracts of land adjacent to our present corporate limits as shown in 
Exhibit “A”; and 

WHEREAS, the hereinafter described territory lies within the extraterritorial of the City 
of San Juan, Texas; and

WHEREAS, the territory hereinafter described contains approximately 24.85 acres of 
land; and 

WHEREAS, a notice of the City of San Juan proposed annexation was published in a 
newspaper having general circulation in the City of San Juan, Texas on December 29, 2021 and 
January 25, 2021 and was published between 11th day and 20th day before the public hearing 
dates; and 

WHEREAS, the first public hearing was held at 6:00 pm on January 11, 2022 at the San 
Juan Memorial Library, located at 1010 S. Standard Avenue, in San Juan, Texas and second 
public hearing was held at 6:00 pm on February 8, 2022 at San Juan Memorial Library, located 
at 1010 S. Standard Avenue, in San Juan, Texas so that all interested parties were provided the 
opportunity to be heard regarding the proposed annexation of those tracts hereinafter described; 
and

WHEREAS, the enclosed municipal service plan for the proposed annexation was 
available for public inspection and explained in response to questions asked; and
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NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, THAT;

Exhibit “B”

SECTION I: The following described in Exhibit “B” land and territory adjacent 
to and adjoining the City of San Juan, Texas is hereby added and annexed to the City of San 
Juan, Texas, and the property herein described is altered and amended so as to include such areas 
within the corporate limits of the City of San Juan. The description of the property to be annexed 
is as follows:

Being 24.85 acres of land situated in Hidalgo County, Texas, and being 
out of Lot 7, Stewart’s Addition to Conway Gardens Subdivision, per 
map recorded in Volume 0, Page 43, Hidalgo County Map Records, and 
said 24.85 acre tract being more particularly described by metes and 
bounds  as follows;

BEGINNING at a nail found for the northwest corner of said Lot 7 and 
the northwest corner of said tract herein described;

THENCE, South 81°26’18” East, 820.00 feet, with the north line of said 
Lot 7, the south line of Lot 6, and the centerline of Moore Road to 
point for the northeast corner of said tract herein described. 

THENCE, South 8°36’24” West, with a line a that is parallel to the 
east line of said Lot 7, at a distance of 20.00 feet pass the south 
right of way line of said Moore Road and continuing for a total 
distance of 1319.84 feet to a point for the southeast corner of said 
tract herein described;

THENCE, North 81°26’12” West, 820.06 feet, with the south line of said 
Lot 7, the north line of Castillo Subdivision as per map recorded in 
Volume 40, Page 114, Hidalgo county Map Records to a 1/2-inch iron rod 
found for the southwest corner of said Lot 7 and the southwest corner 
of said tract herein described;

THENCE, North 8°36’24” East, with the west line of said Lot 7, at a 
distance of 1299.82 feet pass a 1/2-inch iron rod with a plastic cap 
found for reference on the south right of way line of said Moore Road 
and continuing for a total distance of 1319.82 feet (map 1320.00 feet) 
to the POINT OF BEGINNING and containing 24.85 acres of land more or 
less.  

SECTION II: The service plan attached to this ordinance as Exhibit “C” and being the 

same service plan presented at the public hearing held regarding this annexation, is hereby 

approved by the City Commission of the City of San Juan, Texas provided that’s such service 

plan may be amended or repealed in accordance with Section 43.0672 of the Local Government 

Code, when in the opinion of the City Commission, changed conditions or subsequent 

occurrences make the plan unworkable or obsolete. 
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SECTION III:  The herein above described property and the area so annexed shall be a 

part of the City of San Juan, Texas and the property so added hereby shall bear its pro rata share 

of taxes levied by the City of San Juan, Texas, and inhabitants thereof shall be entitled to all of 

the rights and privileges of the citizens of San Juan, Texas, in areas having similar characteristics 

of topography, land utilization and population density, and shall be bound by the acts ordinances, 

resolutions and regulations of the City of San Juan, Texas.

SECTION IV:  The zoning of the property shall be classified as Single-Family Residence 

District (R-S).

SECTION V: Upon annexation of the herein above described property, the acreage 

within the city limits of San Juan after annexation will be increased in an amount which does not 

exceed the statutory limitation as set out in Chapter 43 of the Texas Local Government Code.

SECTION VI: Upon the approval of the second and final reading hereof, the City 

Secretary  of the City of San Juan is hereby authorized and directed to cause a true and correct 

copy of the caption of this ordinance, including the general description of the property annexed 

to be published in a newspaper of general circulation in San Juan, Texas.

SECTION VII: If any part, phrase or sentence of this Ordinance is held void or 

unconstitutional by a Court or competent jurisdiction, or if any tract of land or portion of any 

tract of land hereby annexed shall be held to be ineligible for annexation or wrongfully annexed, 

the remaining portions of this Ordinance and the remaining tracts so annexed shall be 

considered severable and shall remain in full force and effect.

SECTION VIII: In accomplishing the annexation of the territory annexed by this 

Ordinance, the City of San Juan has strictly followed the provisions of State Law and the cases 

as they apply to annexations and any possible deviation from special provisions was 

unintentional and not material to the accomplishment of this annexation. 

PASSED and APPROVED on first reading on the 8th day of March, 2022.

PASSED and APPROVED on second reading on the ____ day of ________, 2022.
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CITY OF SAN JUAN

                                                              _______________________________
 MARIO GARZA, Mayor

APPROVED BY:
ATTEST: Palacios, Garza & Thompson, P.C.

________________________________ ______________________________
BRENDA ESCALANTE, City Attorney
Interim City Secretary

Page 133 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Hold a Public Hearing for a Conditional Use Permit to Allow Enterprise Car Sales and Rent-A-
Car at 701 E. IH 2, legally described as the South 753.40 feet of the East 330 feet of the West 
660 feet of Lot 7, Block 35, Alamo Land and Sugar Company, as Requested by Ples E. Schnitz. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is requesting a Conditional Use Permit to allow Enterprise Car Sales and Rent-A-
Car at the Expressway Corridor District area. The property is located in between the 
Jaguar/Land Rover Dealership and Gilsa. The applicant is proposing a 9,679 square feet building 
with entrance/exit along Frontage Road. They are proposing to sell used vehicles, car rentals, 
box truck rentals, car and truck wash building, fueling station and office. (See attached site plan) 
A subdivision plat will be required in order to do any improvements to the property.

The following is a list of requirements:
1.    All service, repair, maintenance, painting, and other work shall take place within an 
enclosed area;
2.    There shall be no outside storage of materials;
3.    All new buildings and all conversions of existing buildings to such uses shall meet current 
building and fire code requirements in terms of separation of high hazard uses from other 
occupancy use classifications, etc.
4.    Owner agrees to pay an annual fee to the City of San Juan to maintain conditional and 
occupational use permit.
5.    The business must comply with the city’s noise ordinance.
6.    The business must comply with the City’s Security Cameras Ordinance.  

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
sixteen (16) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the request.
 
RECOMMENDATION:

Staff recommends approval subject to compliance with the requirements outlined in the attached 
report.

 
PREPARED BY: APPROVED BY:
Daniel Tijerina, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 03/03/2022                       
CITY COMMISSION – 03/08/2022
DATE PREPARED – 02/25/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to allow Enterprise Car Sales 
and Rent-A-Car

APPLICANT: Ples E. Schnitz

SURVEYOR/ENGINEER: N/A  

LEGAL: The South 753.40 feet of the East 330 feet of the West 
660 feet of Lot 7, Block 35, Alamo Land and Sugar 
Company

LOCATION: 701 E. IH 2

EXISTING LAND USE/ North – Commercial; Expressway Corridor District (EC)
ADJACENT ZONING: South – Residential; Single-Family Residence District (R-S)

East – Commercial; Expressway Corridor District (EC)
West – Commercial; Expressway Corridor District (EC)

ACCESS AND CIRCULATION: This property has access onto Frontage Road.

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval subject to compliance with 
the requirements outlined in the attached report.
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CONDITIONAL USE PERMIT                           PAGE 2
“ENTERPRISE”
MARCH 8, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting a Conditional Use Permit to allow Enterprise Car Sales and Rent-A-Car 
at the Expressway Corridor District area. The property is located in between the Jaguar/Land Rover 
Dealership and Gilsa. The applicant is proposing a 9,679 square feet building with entrance/exit 
along Frontage Road. They are proposing to sell used vehicles, car rentals, box truck rentals, car and 
truck wash building, fueling station and office. (See attached site plan) A subdivision plat will be 
required in order to do any improvements to the property. 

The following is a list of requirements:
1. All service, repair, maintenance, painting, and other work shall take place within an enclosed 

area;
2. There shall be no outside storage of materials;
3. All new buildings and all conversions of existing buildings to such uses shall meet current 

building and fire code requirements in terms of separation of high hazard uses from other 
occupancy use classifications, etc.

4. Owner agrees to pay an annual fee to the City of San Juan to maintain conditional and 
occupational use permit.

5. The business must comply with the city’s noise ordinance.
6. The business must comply with the City’s Security Cameras Ordinance.  

The proposed operation hours are the following:

Used Car Sales Monday - Saturday 9:00 am to 8:00 pm 
Car Rentals Monday - Friday 7:30 am to 6:00 pm 

Saturday – Sunday 8:00 am to 5:00 pm
Van/Pick –up Rentals Monday – Friday 7:30 am to 6:00 pm

Saturday – Sunday 8:00 am to 5:00 pm
Box Truck Rentals Monday – Friday 7:00 am to 5:30 pm

Saturday 9:00 am to 1:00 pm 
Wash Facility Will be open during the above 

operation hours

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to sixteen 
(16) property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Letter from the applicant
Affidavit with operation hours
Site Plan 
List of neighboring property owners receiving notice
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CONDITIONAL USE PERMIT                           PAGE 3
“ENTERPRISE”
MARCH 8, 2022

Proposed Site
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ORDINANCE NO. 2021-45

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW 
ENTERPRISE CAR SALES AND RENT-A-CAR AT 701 E. IH 2, LEGALLY DESCRIBED 
AS THE SOUTH 753.40 FEET OF THE EAST 330 FEET OF THE WEST 660 FEET OF LOT 
7, BLOCK 35, ALAMO LAND AND SUGAR COMPANY, AS PROVIDED IN ARTICLE IV, 
OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 
PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A 
CODE DISPOSITION.

WHEREAS, Ples E. Schnitz has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow Enterprise Car Sales and Rent-A-Car.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Ples E. Schnitz that has applied for a Conditional Use Permit 
to allow “Enterprise” Car Sales and Rent-A-Car at 701 E. IH 2, subject to the following conditions:

1. All service, repair, maintenance, painting, and other work shall take place within an enclosed 

area;

2. There shall be no outside storage of materials;

3. All new buildings and all conversions of existing buildings to such uses shall meet current 

building and fire code requirements in terms of separation of high hazard uses from other 

occupancy use classifications, etc.

4. Owner agrees to pay an annual fee to the City of San Juan to maintain conditional and 

occupational use permit.

5. The business must comply with the city’s noise ordinance.

6. The business must comply with the City’s Security Cameras Ordinance.  

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.
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PASSED and APPROVED on first reading on the 8th day of March, 2022.

PASSED and APPROVED on second and final reading on the ______ day of _______, 2022.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
INTERIM CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Discussion and Possible Action to Authorize the City Manager to Declare a 2001 Ford Crown 
Victoria and 2010 Chevrolet Malibu as Surplus and for Final Disposal for Auction. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff is recommending the following fixed assets in the Department to be declared 
Suplus/Salvage for Final Disposal at Auction or Salvage.

 Unit #132 - 2001 Ford LTD Crown Victoria  2FAFP71W91X122009
 Unit #148 - 2010 Chevrolet Malibu 1G1ZB5EB4AF159278

 
RECOMMENDATION:

Staff recommends approval.
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Consider Preliminary and Final Plat Approval of La Paloma Subdivision being a 20.83 acre tract 
of land out of Lot 14, Block 47, Alamo Land and Sugar Company Subdivision, located 
approximately a quarter of a mile West of Cesar Chavez Road, along the North side of Nolana 
Avenue, as Requested by Javier Hinojosa Engineering. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The developer is proposing to subdivide 20.83 acres located approximately a quarter of a mile 
West of Cesar Chavez Road, along the North side of Nolana Avenue. He is proposing an eighty-
seven (87) lot subdivision with six (6) internal streets. The subdivision will have two access 
existing onto Nolana Avenue. The seven (7) lots facing Nolana Avenue will be for commercial 
use and the rest of the properties for residential use. The flood zone for this subdivision is “AH”, 
which is considered a flood zone, according to the FEMA Map.

It is noted, that part of the subdivision is located outside the city limits of San Juan, but in the 
ETJ. A voluntary annexation petition was submitted to the city and staff has initiated the 
annexation process.

Additional right-of-way shall be dedicated as per city’s comprehensive plan, 120 feet of right-of-
way along Nolana Avenue.

Water service will be provided by the North Alamo Water Supply Corporation; sewer will be 
provided by the City of San Juan. Additional fire hydrants shall be located every 300 feet of the 
existing fire hydrant. Water line shall be looped to the 8-inch water line as per San Juan Fire 
Department requirements. All entrances/exits must be 26 feet wide.

The project engineer is requesting the following variances:
1.    To not comply with the required setbacks, they are proposing 5’ side setback for interior 
lots, 15’ rear setback for all lots and 15’ front setback for curl de sac lots.
2.    To not comply with the 65 feet minimum width lot requirements for corner lots. They are 
proposing 64 feet.
3.    To not comply with the 15 foot utility easement on the rear of all properties. They are 
proposing a 10 foot.
4.    To not comply with the Park Fee. They are requesting to pay 50% during the subdivision 
phase and 50% at the building permit stage.
5.    To not comply with the commercial lot sizes for Lots 1, 2, 41 and 42
 
RECOMMENDATION:

Staff recommends approval subject to compliance with the list of requirements in the attached 
report and denial of all variances requested. 
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PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 02/03/2022                       
CITY COMMISSION – 03/08/2022
DATE PREPARED – 03/01/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Preliminary and Final Plat Approval of La Paloma 
Subdivision

APPLICANT:  AAAR Family, Ltd.

AGENT:  Javier Hinojosa Engineering  

LEGAL: Being a 20.83 acre tract of land out of Lot 14, Block 47, 
Alamo Land and Sugar Company Subdivision

LOCATION: The property is located approximately a quarter of a mile 
West of Cesar Chavez Road, along the North side of Nolana 
Avenue

LOT/TRACT SIZE: 20.83 acre tract

CURRENT USE OF PROPERTY: Vacant 

EXISTING LAND USE/ North – Outside City Limits 
ADJACENT ZONING: South –Residential; Single-Family Residence District (R-S)

East – Residential; Single-Family Residence District (R-S)
West – Vacant; General Business District (C-2)

PUBLIC SERVICES: Water service will be provided by the North Alamo Water 
Supply Corporation and sewer by the City of San Juan.

VARIANCE REQUEST: The applicant is requesting the following variances (see      
                                                                  enclosed letter):

1. To not comply with the required setbacks, they are 
proposing 5’ side setback for interior lots, 15’ rear setback 
for all lots and 15’ front setback for curl de sac lots.

2. To not comply with the 65 feet minimum width lot 
requirements for corner lots. They are proposing 64 feet.

3. To not comply with the 15 foot utility easement on the 
rear of all properties. They are proposing a 10 foot.

4. To not comply with the Park Fee. They are requesting to 
pay 50% during subdivision process and 50% at building 
permit stage.

5. To not comply with the commercial lot sizes for Lots 1, 2, 
41 and 42. 

RECOMMENDATION: Staff recommends approval subject to comply with the list 
of requirements in the attached report and denial of all 
variances requested. 
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 2
LA PALOMA SUBDIVISION 
MARCH 8, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is proposing to subdivide 20.83 acres located approximately a quarter of a mile West of 
Cesar Chavez Road, along the North side of Nolana Avenue. He is proposing an eighty-seven (87) lot 
subdivision with six (6) internal streets. The subdivision will have two access roads along Nolana 
Avenue. The seven (7) lots facing Nolana Avenue will be for commercial use and the rest of the 
properties for residential use. The flood zone for this subdivision is “AH”, which is considered a flood 
zone, according to the FEMA Map.

It is noted, that part of the subdivision is located outside the city limits of San Juan, but in the ETJ. A 
voluntary annexation petition was submitted to the city and staff has initiated the annexation process. 

Additional right-of-way shall be dedicated as per city’s comprehensive plan, 120 feet of right-of-way 
along Nolana Avenue. 

Water service will be provided by the North Alamo Water Supply Corporation; sewer will be provided 
by the City of San Juan. Additional fire hydrants shall be located every 300 feet of the existing fire 
hydrant. Water line shall be looped to the 8-inch water line as per San Juan Fire Department 
requirements. All entrance/exit must be a 26 feet wide. 

The project engineer is requesting the following variances:
1. To not comply with the required setbacks, they are proposing 5’ side setback for interior lots, 15’ 

rear setback for all lots and 15’ front setback for curl de sac lots.
2. To not comply with the 65 feet minimum width lot requirements for corner lots. They are proposing 

64 feet.
3. To not comply with the 15 foot utility easement on the rear of all properties. They are proposing a 

10 foot.
4. To not comply with the Park Fee. They are requesting to pay 50% during subdivision process and 

50% at building permit stage.
5. To not comply with the commercial lot sizes for Lots 1, 2, 41 and 42. 

Park Fees:
1.    $700.00 per lot being platted for single-family residential purposes. 

Additional Fees:
1.   $106.00 Recording Fee 
2.   $250.00 Hidalgo County Drainage District Fee 
3.   4% Inspection Fee based on cost estimate submitted by project engineer

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Variance Request Letter 
Comments from City Engineer, Fire and Utilities Departments
Subdivision Plat
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 3
LA PALOMA SUBDIVISION 
MARCH 8, 2022

Proposed Site
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Consider Resolution to Approve a Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC), City of San Juan and OC Development, LTD. for 
Christian Estates Subdivision. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The proposed property is within the North Alamo Water Supply Corporation (NAWSC) water 
service area. The NAWSC requires an agreement between the corporation, the City of San Juan 
and the property owner to be signed and executed before the corporation will allow the 
installation of fire hydrants and water lines.

The format of the agreement is consistent with previous agreements approved by the City 
Commission in the past years.  

 
RECOMMENDATION:

Adopt a Resolution to Approve the Waterline Access Agreement as presented by staff. 
 

PREPARED BY: APPROVED BY:
Daniel Tijerina, 
Planning Director   Benjamin Arjona, City 

Manager
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RESOLUTION NO. 

A RESOLUTION OF THE CITY OF SAN JUAN, 
TEXAS TO APPROVE A WATERLINE ACCESS
AGREEMENT BETWEEN THE NORTH ALAMO

WATER SUPPLY CORPORATION, THE CITY OF 
SAN JUAN AND OC DEVELOPMENT, LTD.

WHEREAS, it is in the best interest of the citizens of San Juan to provide the proper 
infrastructure for adequate fire protection for all new commercial and residential development; and

WHEREAS, the proposed property is located within the service area of the North Alamo 
Water Supply Corporation and within the City of San Juan city limits; and

WHEREAS, the North Alamo Water Supply Corporation has adequate-sized water lines to 
support fire hydrants in the area and requires an agreement be entered between the Corporation, 
the property owner and the City of San Juan before such installation is allowed. 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF SAN JUAN, TEXAS, THAT:

1. The City of San Juan, Texas approves the agreement as shown on ATTACHMENT A.

READ, CONSIDERED and APPROVED this the 8h day of March, 2022.

CITY OF SAN JUAN

________________________
MARIO GARZA
Mayor

ATTEST:

_____________________________
BRENDA ESCALANTE
Interim City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Discussion and Possible Action to Adopt the Emergency Response Plan Required Per Senate 
Bill 3 and Authorize the City Manager to Execute All Related Documents and Budget 
Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The 87 Legislature Passed Senate Bill 3 that Requires All Affected Utilities to Develop and 
Adopt an Emergency Preparedness Plan by March 1, 2022 and Implement it by July 1, 2022. 
 
RECOMMENDATION:

Approve as Presented 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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Project 52299 
Senate Bill 3, 87th Legislature, Regular Session 

Compliance Guidance - Texas Water Code (TWC) § 13.1396 
 

 
 
 

A PUBLICATION OF THE PUBLIC UTILITY COMMISSION OF TEXAS 
 

UTILI-FACTS 
By November 1, 2021, “affected utilities” must file 

specific information with the Public Utility Commission 

of Texas (PUCT) in Project 52299.  This information 

must also be filed with each transmission and distribution 

service provider, each retail electric provider, and the 

office of emergency management of each county where 

the utility has water or sewer facilities that qualify for 

critical load status.   
 

Q:  Am I an “affected utility”? 

A:   TWC  § 13.1394 defines an “affected utility” as  a 

retail public utility, exempt  utility, or provider or 

conveyor of potable or raw water service that:   

• Furnishes water service to more than one 

customer; and 

• Is not an affected utility under Section 13.1395. 

 

TWC § 13.1395 defines an “affected utility” as a 

retail public utility, exempt utility, or provider or 

conveyor of potable or raw water service that 

furnishes water service to more than one customer: 

• In a county with a population of 3.3 million or 

more; or 

• In a county with a population of 550,000 or more 

adjacent to a county with a population of 3.3 

million or more. 
 

Q: Who is required to file this information with the 

PUCT? 

A: All entities that meet one or both of the definitions for 

an “affected utility” are required to file this 

information with the PUCT. 
 

Q:  What information must be filed to meet this 

requirement? 

A: You must file a letter identifying the name of your 

water or sewer utility.  Please also include the names 

of any affiliates and assumed names, if any.  In 

addition, include a list of all the public water systems 

and sewer systems owned by your utility for which 

you are filing the information. 

• Identify the location and provide a written, 

general description of all water and sewer 

facilities that qualify for critical load status (may 

include maps if this would help you identify the 

location of your facilities); and 

• Emergency contact information for the affected 

utility, including: 

o The name of the person who will serve as a point 

of contact and the person’s telephone number; 

o The person who will serve as an alternative point 

of contact and the person’s telephone number; 

and 

o The affected utility’s mailing address. 
  

Q: Where must this information be filed? 

A: This information must be filed with each of the 

following: 

1) the PUCT, 

2) each electric utility that provides transmission and 

distribution services to you. Your transmission and 

distribution utility is known as your TDU. A TDU is 

the company that distributes electricity from power 

generation to homes and businesses in Texas.  To find 

out who your TDU is, please review the map at: 
https://www.puc.texas.gov/industry/maps/maps/tdumap.pdf, 

3) each retail electric provider that sells electric power to 

you,  

4) the office of emergency management of each county 

in which the utility has water and wastewater 

facilities that qualify for critical load status, and 

5) the division of emergency management of the 

governor at:  Texas Division of Emergency 

Management, Texas Department of Public Safety, 

P.O.  Box 4087, Austin, TX  78773-0220. 
 

Please file this information in Central Records, Project 

52299.  You may request that the information be filed 

confidentially if you feel that publicly filing facility 

location and possibly maps will make your water or 

wastewater utilities more vulnerable.  For instructions on 

the PUCT’s filing requirements and on how to file with 

the PUCT, please click on the link below.  Instructions 

on how to file confidentially are also located at this link.   
  

https://www.puc.texas.gov/industry/filings/FilingProceed.aspx 
 

For instructions on how to file with your electric 

providers and the office of emergency management of 

each county in which you have water or wastewater 

facilities, please contact them directly. 
  

Q:  Is there a deadline? 

A:  Yes, the deadline to comply with this new requirement is 

November 1, 2021.   
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Discussion and Possible Action to Authorize the City Manager to Declare a 2006 Ford F150, 
Unit 260, as Surplus and for Final Disposal at Auction.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Unit 260 Was Inadvertently Left Out of the Last Surplus List of Items.
 
RECOMMENDATION:

Approved as Presented
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Discussion and Possible Action to Approve an Agreement with TRIMA Consultants, L.L.C. for 
Engineering Services and  Associated Budget for the Installation of a Dual Voltage Magnetic 
Flow Meter for the Sgt. Leonel Trevino Reservoir and Authorize the City Manager to Execute 
All Related Documents and Budget Amendment as Needed.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

Hidalgo County Irrigation District No. 2 is Requesting, Per Section II Water Delivery 
Subsection 2.3 Measurement of Water, in the Permanent Water Supply Contract, that the 
Mechanical Water Fow Meter be Replaced With a Magnetic Meter for Greater Accuracy. 
 
RECOMMENDATION:

Staff Reommends Approval 
 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Discussion and Possible Action to Approve an Agreement with TRIMA Consultants, L.L.C. for 
Engineering Services and  Associated Budget for Improvements to the Existing Sanitary Sewer 
Collection System that has Partialy Collapsed Under an apartment Building in the F.R. Speaks 
Subdivison and  Authorize the City Manager to Execute All Related Documents and Budget 
Amendment as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff has Been Working With TRIMAD Consultants, L.L.C. to Identify the Best Way to Repair 
or Replace a Partially Collapsed Sanitary Sewer Under the Apartment Loated on the Corner of 
S. Iowa and East San Houston. Several Alternates Have Been Evaluated and Alternate 1 is the 
Quickest and Most Advantageous.
 
RECOMMENDATION:

Staff Recomends Approval 
 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Consider Entering Into an Interlocal Cooperation Agreement Between the City of San Juan and 
Hidalgo County to Provide Efficient and Effective Library Services for County Residents. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This Interlocal Cooperation Agreement is a yearly agreement between the City of San Juan and 
Hidalgo County. Hidalgo County has established the Hidalgo County Library System (HCLS) to 
acquire library materials, supplies, services, electronic databases, audiovisual equipment, 
computer hardware, software and other resources for library services for the use of the City's 
library by residents of San Juan and residents of San Juan and residents of the County of 
Hidalgo.

The amount the City of San Juan/San Juan Memorial Library will receive is $14,777.69. These 
funds will be used to provide library services to about 54,000 county residents. 
 
RECOMMENDATION:

Enter Into an Interlocal Cooperation Agreement Between the City of San Juan and Hidalgo 
County to Provide Efficient and Effective Library Service for County Residents. 

 
PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Consider Second and Final Reading of the Ordinance for a Conditional Use Permit to allow a 
kettle corn portable food stand at San Juan H-E-B located at 901 W. IH 2, legally described as 
Lot 2, HEB San Juan Unit 2 Subdivision, as Requested by Melissa Martinez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on February 8, 2022, the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background.  
Ms. Martinez is applying for a conditional use permit to allow a kettle corn portable food stand 
(8’ x 20’) outside of the San Juan H-E-B. A letter from an H-E-B representative is attached to 
the packet giving permission.  It grants Ms. Martinez, her customers, and her staff permission to 
use the restrooms.
 
The following are the list of requirements:
1.    Cannot be located in a residentially zoned area;
2.    Stand must be inspected by the building inspections department and meet applicable 
building and fire codes;
3.    Must have paved off-street parking available over and above what is required for the 
business to which it is adjacent;
4.    If it is a portable building or trailer it must be anchored to the ground properly;
5.    Must meet setback requirements of zoning district in which it is located; and
6.    Water and sewage disposal facilities must be available and may be required;
7.    Health Department permit required.
8.    Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational 
License and Conditional Use Permit thru the City.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fifteen (15) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the request.

 
RECOMMENDATION:

Staff recommends approval of the conditional use permit as presented. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 02/03/2022                       
CITY COMMISSION – 03/08/2022
DATE PREPARED – 03/01/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to allow a kettle corn portable 
food stand at the San Juan H-E-B

APPLICANT: Melissa Martinez         

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 2, H-E-B San Juan Unit 2 Subdivision 

LOCATION: 901 W. IH 2

EXISTING LAND USE/ North – Commercial; Expressway Corridor District (EC)
ADJACENT ZONING: South – Commercial; General Business District (C-2) / 

Multi-Family Residence District (R-MF)
East – Commercial; Expressway Corridor District (EC)
West – Outside City Limits

ACCESS AND CIRCULATION: This property has access along Frontage Road and 
Veterans Boulevard.

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval subject to compliance with 
the requirements outlined in the attached report.
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CONDITIONAL USE PERMIT                           PAGE 2
MELISSA MARTINEZ 
MARCH 8, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

Ms. Martinez is applying for a conditional use permit to allow a kettle corn portable food stand (8’ x 
20’) outside of the San Juan H-E-B. A letter from an H-E-B representative is attached to the packet 
giving permission.  It grants Ms. Martinez, her customers, and her staff permission to use the 
restrooms.
 
The following are the list of requirements:
1. Cannot be located in a residentially zoned area;
2. Stand must be inspected by the building inspections department and meet applicable building 

and fire codes;
3. Must have paved off-street parking available over and above what is required for the business 

to which it is adjacent;
4. If it is a portable building or trailer it must be anchored to the ground properly;
5. Must meet setback requirements of zoning district in which it is located; and
6. Water and sewage disposal facilities must be available and may be required;
7. Health Department permit required.
8. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational 

License and Conditional Use Permit thru the City.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifteen 
(15) property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Letter from H-E-B
Subdivision Plat 
Site Plan  
Section of Ordinance 
List of neighboring property owners receiving notice
Ordinance 
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CONDITIONAL USE PERMIT                           PAGE 3
MELISSA MARTINEZ 
MARCH 8, 2022
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ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW A KETTLE 
CORN PORTABLE FOOD STAND AT THE SAN JUAN H-E-B LOCATED AT 901 W. IH 2, 

LEGALLY DESCRIBED AS LOT 2, H-E-B SAN JUAN UNIT 2 SUBDIVISION, AS 
PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, 

HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE 
DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Melissa Martinez has applied for a Conditional Use Permit under Article IV; of 
the Zoning Ordinance of the City of San Juan to allow a kettle corn portable food stand at the San 
Juan H-E-B located at 901 W. IH 2.
 

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to Melissa Martinez has applied for a Conditional Use Permit to allow a 
portable food stand at San Juan H-E-B located at 901 W. IH 2, subject to the following conditions:

1. Cannot be located in a residentially zoned area;

2. Stand must be inspected by the building inspections department and meet applicable building 

and fire codes;

3. Must have paved off-street parking available over and above what is required for the business 

to which it is adjacent;

4. If it is a portable building or trailer it must be anchored to the ground properly;

5. Must meet setback requirements of zoning district in which it is located; and

6. Water and sewage disposal facilities must be available and may be required;

7. Health Department permit required.

8. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational 

License and Conditional Use Permit thru the City.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 
published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 
and remain in full force and effect from the after said date of publication.
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PASSED and APPROVED on first reading on the 8th  day of February, 2022.

PASSED and APPROVED on second and final reading on the 8th day of March, 2022.

          CITY OF SAN JUAN

          ________________________________
           MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
            Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
INTERIM CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale 
and On-Site Consumption of Alcoholic Beverages (wine and beer) at the proposed Olive Garden 
Restaurant to be located at 1403 E. IH 2, legally described as Lot 2, Plaza San Juan Subdivision, 
as Requested by Olive Garden Holdings, LLC. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on February 8, 2022, the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background.  
Olive Garden Holdings, LLC. is applying for a Conditional Use Permit for the Sale of Alcoholic 
Beverages (wine and beer) for On-Premise Consumption at the proposed “Olive Garden” 
Restaurant, to be located just West of Denny’s Restaurant.

The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. He must agree to pay an annual fee to the City of San Juan to maintain the alcohol 
license, conditional use, occupational license and health permits.

The proposed operation hours are Sunday through Thursday from 11:00 a.m. to 10:00 p.m., 
Friday and Saturday from 11:00 am to 11:00 p.m.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to three 
(3) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the request.

 
RECOMMENDATION:

Staff recommends approval of the conditional use permit as presented. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 02/03/2022                       
CITY COMMISSION – 03/08/2022
DATE PREPARED – 03/01/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic 
Beverages for On-Premise Consumption at the 
proposed “Olive Garden” Restaurant.

APPLICANT: Olive Garden Holding, LLC.   

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 2, Plaza San Juan Subdivision 

LOCATION: 1403 E. IH 2

EXISTING LAND USE/ North – Commercial; Expressway Corridor District (EC)
ADJACENT ZONING: South – Commercial; Expressway Corridor District (EC)

East – Commercial; Expressway Corridor District (EC)
West – Commercial; Expressway Corridor District (EC)

ACCESS AND CIRCULATION: This property has access onto Frontage Road.

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval subject to compliance with 
the requirements outlined in the attached report.

Page 244 



CONDITIONAL USE PERMIT                           PAGE 2
“OLIVE GARDEN”
MARCH 8, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

Olive Garden Holdings, LLC. is applying for a Conditional Use Permit for the Sale of Alcoholic 
Beverages (wine and beer) for On-Premise Consumption at the proposed “Olive Garden” Restaurant, 
to be located just West of Denny’s Restaurant. 

The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. He must agree to pay an annual fee to the City of San Juan to maintain the alcohol 
license, conditional use, occupational license and health permits. 

The proposed operation hours are Sunday through Thursday from 11:00 a.m. to 10:00 p.m., Friday 
and Saturday from 11:00 am to 11:00 p.m. 

Building area 7,834 square feet
Seats/Dining 255 seats
Parking spaces 55 parking

The following is the list of requirements:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  
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CONDITIONAL USE PERMIT                           PAGE 3
“OLIVE GARDEN”
MARCH 8, 2022

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements

9. The business must comply with the city’s noise ordinance.

10. The business must comply with the City’s Security Cameras Ordinance.  

11. The business must comply with the City to maintain the alcohol license, conditional use, 
occupational license and health permits.

12. There shall be no smoking inside the premises at any time. 

13. No loading or unloading of merchandise in a public street.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to three (3) 
property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Letter from CDS
Subdivision Plat 
Site Plan 
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE AND 
ON-SITE CONSUMPTION OF ALCOHOLIC BEVERAGES (WINE AND BEER) AT THE 

PROPOSED “OLIVE GARDEN” RESTAURANT TO BE LOCATED AT 1403 E. IH 2, 
LEGALLY DESCRIBED AS LOT 2, PLAZA SAN JUAN SUBDIVISION, AS PROVIDED IN 

ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO 
COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 

PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Olive Garden Holdings, LLC. has applied for a Conditional Use Permit under Article 
IV; of the Zoning Ordinance of the City of San Juan for the Sale and On-Site Consumption of 
Alcoholic Beverages (Wine and Beer) at the proposed “Olive Garden” Restaurant to be located at 
1403 E. IH 2.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to Olive Garden Holdings, LLC. for a Conditional Use Permit for the 
Sale and On-Site Consumption at the proposed “Olive Garden” Restaurant to be located at 1403 E. 
IH 2, subject to the following conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

Page 247 



5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements

9. The business must comply with the city’s noise ordinance.

10. The business must comply with the City’s Security Cameras Ordinance.  

11. The business must comply with the City to maintain the alcohol license, conditional use, 
occupational license and health permits.

12. There shall be no smoking inside the premises at any time. 

13. No loading or unloading of merchandise in a public street.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 
published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 
and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 8th  day of February, 2022.

PASSED and APPROVED on second and final reading on the 8th day of March, 2022.

          CITY OF SAN JUAN

          ________________________________
           MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
            Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
INTERIM CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Consider Second and Final Reading of Ordinance for a Rezoning Request from Neighborhood 
Commercial District (C-1) to General Business District (C-2) of the property legally described 
as Lots 19 thru 21, Block 4, Tierra del Sol Inc. No. 2 Subdivision, located at the Northeast 
corner of 7th Street and Veterans Boulevard, as Requested by Perla Castillo. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting on February 8, 2022, the City Commission approved the First 
Reading of the Ordinance as presented by staff.

Previously, staff provided the following background.  

Ms. Castillo is applying to rezone a property into General Business District (C-2). The property 
is located at the corner of 7th Street and Veterans Boulevard, next to Popeye’s Snow Cone 
Stand. The property is zoned as Neighborhood Commercial District (C-1) which only allows 
retail businesses which supply the adjacent residential areas. If approved, the building would 
need to comply with the city’s requirements, as applicable.

The surrounding properties consist of mixture of residential, multi-family and commercial uses 
and Veterans Boulevard is conducive of commercial traffic.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifty-
three (53) property owners within a two hundred (200) foot radius and received four comments 
against the request.

 
RECOMMENDATION:

Staff recommends approval of the rezoning request as presented. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 10/21/2021                       
CITY COMMISSION – 03/08/2022
DATE PREPARED – 03/01/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Neighborhood Commercial 
District (C-1) to General Business District (C-2)

APPLICANT: Perla Castillo 

AGENT: N/A

LEGAL: Lots 19 thru 21, Block 4, Tierra del Sol Subdivision 

LOCATION: The property is located at the Northeast corner of 7th Street 
and Veterans Boulevard 

LOT SIZE: 25 feet by 155 feet (each lot) 
75 feet by 155 feet = 230 square feet total 

CURRENT USE OF PROPERTY: Vacant

PROPOSED USE OF PROPERTY: Retail/Commercial  

EXISTING ZONING: Neighborhood Commercial District (C-1) 

PROPOSED ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Commercial; Neighborhood Commercial District 
ADJACENT ZONING: (C-1)

South – Residential; General Business District (C-2)
East – Residential; Single-Family Residence District (R-S)
West – Outside city limits

ACCESS AND CIRCULATION: This property has access onto Veterans Boulevard and 7th 
Street.

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval based on that area is 
considered as commercial use. 
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REZONING REQUEST                                PAGE 2
PERLA CASTILLO 
MARCH 8, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

Ms. Castillo is applying to rezone a property into General Business District (C-2). The property is 
located at the corner of 7th Street and Veterans Boulevard, next to Popeye’s Snow Cone Stand. The 
property is zoned as Neighborhood Commercial District (C-1) which only allows retail businesses 
which supply the adjacent residential areas. If approved, the building would need to comply with the 
city’s requirements, as applicable. 

The surrounding properties consist of mixture of residential, multi-family and commercial uses and 
Veterans Boulevard is conducive of commercial traffic. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifty-three 
(53) property owners within a two hundred (200) foot radius and received four comments against the 
request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Subdivision Plat 
Section of Ordinance – Neighborhood Commercial District 
Section of Ordinance – General Business District 
List of neighboring property owners receiving notice
Ordinance
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REZONING REQUEST                                PAGE 3
PERLA CASTILLO 
MARCH 8, 2022

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 10/21/2021 Commissioner Cardenas made a motion to approve the rezoning request as 
presented by staff. Commissioner Magallan seconded the motion. The motion passed unanimously with 
a (4-0) vote. 

Ms. Gomez explained the board that Ms. Castillo is applying for the rezoning to General Business 
District at property located at corner of 7th and Veterans Boulevard, next to Popeye’s Snow Cone. The 
property is zoned as Neighborhood Commercial District, which is a light commercial. The surrounding 
properties consist of mixture of residential and commercial uses. The advertisement was in the 
newspaper and letters were mailed out to the surrounding property owners within the 200 foot radius 
and three comments were received against the request. Staff recommends approval of the rezoning 
request since Veterans Boulevard is conducive of commercial traffic. 
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ORDINANCE NO.

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, THE ZONING 
ORDINANCE OF THE CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT 

FROM NEIGHBORHOOD COMMERCIAL DISTRICT (C-1) TO GENERAL BUSINESS 
DISTRICT (C-2) FOR A PROPERTY LEGALLY DESCRIBED AS LOTS 19 THRU 21, 

BLOCK 4, TIERRA DEL SOL INC. NO. 2 SUBDIVISION, LOCATED AT THE 
NORTHEAST CORNER OF 7TH STREET AND VETERANS BOUELVARD, BE IT 

ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging general 

business district development that generates property taxes, water and sewer revenues and sales tax 

revenues. 
 
         The zoning district of the property legally described as Lots 19 thru 21, Block 4, Tierra del Sol 

Inc. No. 2 Subdivision, located at the Northeast corner of 7th Street and Veterans Boulevard, shall be 

changed to General Business District (C-2) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 8th day of February, 2022.

PASSED and APPROVED on second and final reading on the 8th day of March, 2022.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _______________________________
BRENDA ESCALANTE CITY ATTORNEY
INTERIM CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MARCH 8, 2022
 
Approval of Minutes

 November 23, 2021 - Regular Meeting 

 
STAFF COMMENTS AND RECOMMENDATIONS:

Approval of Minutes

 November 23, 2021 - Regular Meeting 

 
RECOMMENDATION:

Staff Recommends Approval 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
Aide   Benjamin Arjona, City 

Manager
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 MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, November 23, 2021

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Adina “Dina” Santillan, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Ricardo Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, Interim City Secretary 
Tirso Garza, Chief of Fire
Rodolfo Luna, Acting Lieutenant 
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director
Patrick Willingham, Director of Parks & Recreation 
Monica Gomez, Interim Director of Planning
Roel Garza, Director of Sanitation/ Public Works
Juan Carlos Martinez, Water Distribution Crewleader  
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL TO ORDER

Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION

Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE

Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS

No public comments.
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DISCUSSION: Benjamin Arjona, City Manager reported a fire incident that occurred on that morning. He 
thanked Chief Tirso Garza and his staff for their work. Mayor Mario Garza also thanked the Fire 
Department. Commissioner Adina “Dina” Santillan asked to keep them updated with the victim’s progress. 

V. PRESENTATIONS

A. New City Hall/Transit Terminal Update.

Benjamin Arjona, City Manager introduced Oscar Cancino, Project Manager and Gilbert Enriquez, General 
Contractor for the New City Hall/Transit Terminal project. Mr. Cancino stated the design team was present. 
He further stated they have issued and given a notice to proceed as they are in the process of coordinating 
and adjusting onsite utilities. Mr. Gilbert Enriquez with ECON thanked the commission for the opportunity 
to build the future City Hall facility. He gave a construction update and stated they were working on the 
site demo as they were waiting for all the communication lines to be relocated. Mayor Mario Garza asked 
if they were given a turnaround date. Mr. Enriquez stated once the communication and electrical lines are 
relocated around mid-December they would start excavating and working in the building pad. Mayor Mario 
Garza thanked Mr. Enriquez for coming on board. Mayor asked Mr. Arjona to continue providing 
construction updates. Mr. Arjona stated he would bring updates at least once a month. Mayor Garza asked 
the design team to keep close communication with the City Manager. Mr. Enriquez replied they are always 
available should the City Commission have any questions. Mayor Garza asked about the projected time 
frame for this project. Mr. Enriquez replied in November of next year. Brian Godinez with ERO Architects 
stated they are serving as architect record for this project and would be working alongside Mr. Cancino, 
Project Manager and ECON until the close down of the building. 

B. Presentation on Departmental Reports: Department of Finance, Fire Department, 
Police Department, Municipal Court and Department of Utilities.

DISCUSSION: David Salinas, Director of Utilities introduced 

1. Department of Finance Monthly Report.
2. Department of Utilities Monthly Report.
3. Fire Department Monthly Report. 
4. Municipal Court Monthly Report.
5. Police Department Monthly Report.

DISCUSSION: Benjamin Arjona, City Manager stated all Directors were present should the City 
Commission have any questions. Commissioner Ernesto “Neto” Guajardo thanked the Fire Chief Tirso 
Garza for their tremendous teamwork. Commissioner Adina “Dina” Santillan asked Chief Garza for the 
status of the Café D’Rut fire inspection denial. Chief Garza stated the violation was adjusted. Mayor Mario 
Garza asked Mary Enriquez, Court Administrator how she was scheduling staff on court hearing Tuesdays. 
He mentioned there was a concerned citizen inquiring about the long lines during court hearings. Ms. 
Enriquez stated she has two clerks one goes out to lunch 12:00 p.m. thru 1:00 p.m. and the second one takes 
lunch 1:00 p.m. thru 2:00 p.m. Mayor Garza directed Ms. Enriquez to have two clerks on site on Tuesdays 
to speed up the process. He asked Ms. Enriquez if the Municipal Court had the option to pay citations online 
or over the phone. Mrs. Enriquez replied they accept online payments but not over the phone. Mr. Pat Karr, 
Director of Information Technology mentioned they are currently working on an automated solution to take 
care of over the phone payments. Mayor Garza asked if the ticket writers had been used. Mr. Arjona replied 
not at the moment. He noted that Mary and himself are working on getting 2 or 3 ticket writers and adding 
laptops to every single unit.
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VI. PUBLIC HEARINGS/ORDINANCES

A. Hold a Second Public Hearing for a Voluntary Annexation Petition of the 10.28-
acre tract of land of Lot 2, Block 31, Alamo Land and Sugar Company’s 
Subdivision, located approximately 800 feet South of Sam Houston Boulevard, 
along the Eastside of Stewart Road, as per map recorded in Volume 1, Pages 24 
thru 26, Map Records, Hidalgo County, Texas as Requested by 193 S. Heathwood 
Drive, LLC. 

DISCUSSION: Monica Gomez, Interim Director of Planning stated this was a second public hearing for a 
voluntary petition that was approved recently. Furthermore, this is a 10-acre tract of land located South of 
Sorensen Elementary School along Stewart and Sam Houston Blvd. Mrs. Gomez mentioned a public notice 
was advertised in the newspaper.

Mayor Mario Garza opened the Public Hearing at 6:15 p.m. There were no public comments.

Mayor Mario Garza closed the Public Hearing at 6:16 p.m.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Mayor 
Pro-Tempore Leonardo “Lenny” Sanchez. Motion passed (5-0).

B. Hold a Public Hearing for a Conditional Use Permit to allow “Take 5 Oil Change” 
an Automobile Service Center at Property located at 100 S. Cesar Chavez Road, 
legally described as Lo 5B, San Juan Corners/St. Ives Subdivision, as Requested 
by Sierra Gorda Investments, LLC.

DISCUSSION: Monica Gomez, Interim Director of Planning stated this was the first public hearing for a 
conditional use permit to allow “Take 5 Oil Change” at the commercial located just South of the Bank of 
America along Cesar Chavez Road. Mrs. Gomez mentioned this property was replated back in 2014 and 
attached to the packets they would find a map of the subdivision. She stated to the North side they have the 
Bank of America to the South a commercial plaza, to the West the Popeyes Restaurant and Walmart to the 
East. This property is zoned in the Expressway Corridor District which requires a conditional use permit 
for an automobile service center. Applicant is proposing a 1.40 sq. building with entrance and exit along 
Cesar Chavez Road. Mrs. Gomez stated attached to the packet they would find the site plan and the 
requirements. 

Mayor Mario Garza opened the Public Hearing at 6:17 p.m.

City of San Juan resident Kevin Rios stated he was in favor and thinks it’s a good idea. Mayor Mario Garza 
asked if the applicant is aware of the requirements. Mrs. Gomez responded yes. 

Mayor Mario Garza closed the Public Hearing at 6:18 p.m.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Mayor 
Mario Garza. Motion passed (5-0).

C. Hold Public Hearing for a Rezoning Request from General Business District (C-
2) to Single-Family Residence District (R-S) of Lots 1 thru 3, Castle Heights 
Subdivision, located approximately 800 feet North of FM 495 along the East side 

Page 267 



CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, NOVEMBER 23, 2021

4

of Veterans Boulevard, as Requested by Vica Texas Enterprise, LP.Voluntary 
Annexation Petition of the 10.28-acre tract of land out of Lot 2, Block 31, Alamo 
Land and Sugar Company’s Subdivision, located approximately 800 feet South of 
Sam Houston Boulevard, along the East side of Stewart Road, as per map recorded 
in Volume 1, Pages 24 thru 26 Map Records, Hidalgo County, Texas as Requested 
by 193 S. Heathwood Drive, LLC.

DISCUSSION: Monica Gomez, Interim Director of Planning stated this is a rezoning request for 
commercial to residential of lots 1, 2 and 3 of Castle Heights Subdivision. Vica Texas Enterprises developed 
this private subdivision located North of 495 along Veteran Blvd. back in 2015 and has 4 commercial lots 
along Veterans Blvd. The applicant is requesting the rezoning of 3 lots to residential property and the staff 
recommends denial on the request since it is considered spat zoning and the lots exceed the residential size. 

Mayor Mario Garza opened the Public Hearing at 6:20 p.m.

Commissioner Adina “Dina” Santillan asked why the staff was against the request. Mrs. Gomez replied 
they don’t want a multi-family apartment and when the property was purchased one of the conditions was 
to have a commercial lot in front. 

Mayor Mario Garza closed the public hearing at 6:21 p.m. 

Mayor Pro-Tempore Leonardo “Lenny” Sanchez made motion to deny and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).

D. Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic beverage 
(wine and beer) for Off-Premise Consumption at “Drama Llama Daiquiris To Go #2” 
located at 912 E. Business 83, legally described as Lot 1, Mireles Subdivision, as 
Requested by Drama Llama Daiquiris, LLC.

DISCUSSION: Monica Gomez, Interim Director of Planning stated this is a public hearing for a 
conditional use permit to open a drive-thru business and for the sale of alcoholic beverages for on premises 
consumption at Drama Llama Daiquiris To Go #2 located at 912 E. Business 83. She mentioned the 
applicant is taking over the business and operation hours are Sunday through Thursday from 11:00 a.m. 
thru 11:00 p.m., Friday’s from 11:00 a.m. thru 12:00 a.m. and Saturday’s from 11:00 a.m. thru 1:00 a.m. 
She stated the Planning staff is recommending approval. 

Mayor Mario Garza opened the Public Hearing at 6:22 p.m. 

Ignacio Ibarra, owner thanked the commission and stated he was present should they have any questions or 
concerns. Mayor Mario Garza asked if he was okay with the requirements. Mr. Ibarra responded yes.

Mayor Mario Garza closed the Public Hearing at 6:23 p.m.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).

VII. APPOINTMENT

A. Consider the Removal and/or Appointment of Board Members related to the Civil 
Service Board.
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DISCUSSION: Mayor Pro-Tempore Leonardo “Lenny” Sanchez recommended accepting the applications 
of the current board Eric Sanchez and David Alvarado. 

Mayor Pro-Tempore Leonardo “Lenny” Sanchez made motion to re-appoint Eric Sanchez 
and David Alvarado to the Civil Service Board and was seconded by Commissioner Adina 
“Dina’ Santillan. Motion passed (5-0).

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS:

A. Discussion and Possible Action to Accept the City of San Juan Fire Station Preliminary 
Design & Conceptual Plan and Authorize City Manager to Proceed with ERO on the 
Schematic Design Phase Contract.

DISCUSSION: Brian Godinez with ERO Architects presented his partner Eli Ochoa, Associate Principal 
and Project Architect who was in charge of the feasibility study for the new Fire Station. Mr. Godinez 
briefly introduced the feasibility study as follows: programming, layout, cost estimate and project schedule. 
Mr. Juan Cantu with ERO Architects explained the table of context: building program, site survey, bubble 
diagram, site plan, floor plan, cost estimate, schedule and renderings. Mr. Cantu gave a breakdown of the 
11,766 sq. ft. as follows: programming administration, fire station services and apparatus. Furthermore, the 
administration would have a lobby, conference room, restrooms, office for the Fire Marshall, Chief, 
Assistant Chief and Deputy Chief and an open area for investigators. Also, the fire station living 
headquarters will have a kitchen, dining room, day room, report writing, sleeping headquarters for both the 
captain and station officer, restrooms for women and men and a laundry room. Additionally, for services it 
will have an I.T., electrical, mechanical, rice and janitor room. The apparatus base will have four bays and 
a storage room. Mr. Cantu mentioned they were advised to use the existing City Hall and Fire Station site 
for the site survey. Furthermore, after receiving the site survey they established the need to remove both 
buildings in order to accommodate the eleven thousand sq. ft. The bubble diagram shows the space and the 
outside layout for the proposed site plan in case both buildings are removed. Mr. Cantu noted there will be 
some disclaimers in the floor plan cost estimate due to post COVID-19 pricing. Also, the demolition of the 
existing buildings is not part of their scope, but they did obtain an estimated price. Furthermore, the total 
building cost estimate for the 11,702 sq. ft. is $2,261,617. Mayor Mario Garza asked for the demolition 
estimated price. Mr. Cantu stated they obtained an estimated price of $130,000. Proposed design schedule 
is 6 to 7 months of design work and 12 months of construction. He mentioned they would begin around 
November once the City Hall building is completed. Mr. Brian Godinez assured there were discussions 
about renovating the existing buildings but once they saw the cost of renovating versus a new building it 
just made more sense to go with a new building. Mr. Cantu presented an aerial view of the new building. 
Commissioner Marco “Markie” Villegas asked for a time frame. Mr. Cantu replied 6 to 7 months and a 
year for construction. Mayor Mario Garza asked Chief Garza if the plan covered all their needs. Chief Garza 
stated they put everything that is needed and managed to stay on budget.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

B. Discussion and Possible Action to Accept the City of San Juan Parks and Recreation 
Preliminary Design & Conceptual Plan and Authorize City Manager to Proceed with 
ERO on the Schematic Design Phase Contract.

DISCUSSION: Brian Godinez with ERO Architects thanked the City Commission for the opportunity to 
develop a feasibility study for the potential Parks and Recreation Center. Mr. Godinez introduced Mr. Edgar 
Villanueva, Project Manager. Mr. Villanueva presented the findings of the feasibility study for the center 
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which is located on Sioux Rd. and Veterans, East of the San Juan Water Treatment facility. Mr. Villanueva 
gave a breakdown of the program which consists of an administrative suite, three classrooms, an open gym 
and two indoor basketball courts totaling 27,000 sq. ft. He presented the full design of the park and 
amenities, along with the construction phases, as follow: 

Phase 1: Includes infrastructure, grading, irrigation, landscape, trails & site furnishing with a total of 
$1.28M. 

Phase 2: Includes soccer fields, outdoor basketball court, outdoor fitness, picnic pavilions, playgrounds, 
splash pad & parking lot with a total of $1.85M.

Phase 3: Includes pool & pool house total is to be discussed. 

Phase 4: Includes the actual recreation building with a total of $4.6M

Mr. Villanueva stated the total construction amount is $7.73M not including the pools. Proposed design 
schedule is 6 to 7 months of design work and 1 year of construction if done all together. If phased out they 
would have a separate schedule. Benjamin Arjona, City Manager explained the reason for working in phases 
due to the budgeting constraints the city has. He also mentioned the city is currently working on a couple 
of grants, one with the Texas Parks and Wildlife and a second one with CDBG that will give us enough 
funding to complete this project.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

C. Discussion and Possible Action to Accept the Only Bid Received for the New City Hall 
Sewer Line Replacement Project in the Amount of $77,485.00 from Southern 
Trenchless Solutions from La Feria, Texas and Authorize the Mayor to Execute all 
Related Documents and Amendment as Needed.

DISCUSSION: Benjamin Arjona, City Manager stated in the last meeting they discussed the possibility of 
replacing a water line that is located on the north side of the new city hall site. Previously they hadn’t gone 
out for bids since the estimated cost was less than $50,000 but when they received the actual numbers it 
exceeded the budget. He presented one and only bid received for the amount of $77,485.00.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).

D. Discussion and Possible Action to Declare Certain Fixed Assets in the Department of 
Utilities as Surplus/Salvage and Authorize the City Manager to Execute all Related 
Documents and Budget Amendments as Needed.

DISCUSSION: Benjamin Arjona, City Manager briefly stated this was to request authorization to auction 
some salvage items. 

Mayor Pro-Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (5-0).

IX. CONTRACTUALS/RESOLUTIONS

A. Consider Adoption of Resolution Establishing the Budget for Fiscal Year 35 (2022) of 
the Hidalgo County Urban County Program.
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DISCUSSION:  Benjamin Arjona, City Manager briefly stated this item was already discussed in the 
previous meeting, at this time it's to be voted and approved. He noted it's the same organizations from last 
year requesting for funds. 

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (5-0). 

B. Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, 
Setting Dates and Times of Public Hearing and Directing the Planning Department to 
Prepare Service for the Proposed Orchards of San Juan Subdivision being a 24.85-acre 
tract of land our of Lot 7, Stewart’s Addition to the Conway Garden Subdivision, 
located at the Southwest corner of Stewart and Moore Road, as Requested by Escon 
Development. 

DISCUSSION: Benjamin Arjona, City Manager introduced the item. Monica Gomez, Interim Director of 
Planning stated this was a resolution to accept the voluntary annexation petition of the 20-acre tract located 
on the Southwest corner of Stewart and Moore Road. She mentioned the applicant is proposing to build a 
residential subdivision and part of the subdivision is outside of the city limits.

Mayor Pro-Tempore Leonardo “Lenny” Sanchez made motion to approve and was seconded 
by Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0).

X. CONSENT AGENDA

A. Preliminary Budget Expenditure Report – September 2021. 

DISCUSSION: There were no comments or questions. 

Mayor Pro-Tempore Leonardo “Lenny” Sanchez made motion to approve and was seconded 
by Commissioner Marco “Markie” Villegas. Motion passed (5-0).

XI. EXECUTIVE SESSION

A. The San Juan City Commission will Convene in Executive Session, in Accordance with 
the Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, 
Government Code Chapter 551 (Consultation with Attorney).

1. Pursuant to Section §§551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee. (Director of Planning and Zoning).

2. Discussion and Possible Action Regarding Cause No. C-2414-20-A Styled Hall-
Mark Fire Apparatus-Texas, LLC v. City of San Juan, Texas in the 92nd Judicial 
District Court, Hidalgo County, Texas.

Mayor Pro-Tempore Leonardo “Lenny” Sanchez made motion to enter executive session at 
6:55 p.m. and was seconded by Mayor Mario Garza. Motion passed (5-0).

XII. RECONVENE
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A. The City Commission will Reconvene in Open Session to Take Necessary Action if 
any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating 
to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

Mayor Pro-Tempore Leonardo “Lenny” Sanchez made motion to reconvene at 7:03 p.m. and 
was seconded by Commissioner Marco “Markie” Villegas. Motion passed (5-0). 

1. Pursuant to Section §§551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee. (Director of Planning and Zoning).

Mayor Mario Garza made motion to accept City Manager’s recommendation and was 
seconded by Commissioner Marco “Markie” Villegas. Motion passed (5-0). 

DISCUSSION: Benjamin Arjona, City Manager stated his recommendation to appoint Mr. Daniel Tijerina 
as Director of Planning and Zoning. 

2. Discussion and Possible Action Regarding Cause No. C-2414-20-A Styled Hall-
Mark Fire Apparatus-Texas, LLC v. City of San Juan, Texas in the 92nd Judicial 
District Court, Hidalgo County, Texas. 

Mayor Mario Garza made motion for City Manager to execute all documents related to the 
Hall-Mark case and was seconded by Commissioner Marco “Markie” Villegas. Motion passed 
(5-0). 

XIII. ADJOURNMENT 

Mayor Pro-Tempore Leonardo “Lenny” Sanchez made motion to adjourn at 7:04 p.m. and 
was seconded by Mayor Mario Garza. Motion passed (5-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Brenda Escalante, Interim City Secretary
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