
                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, April 12, 2022

REGULAR MEETING AGENDA
6:00 PM

 I. CALL TO ORDER
   
 II. INVOCATION
   
 III. PLEDGE OF ALLEGIANCE
   
 IV. PUBLIC COMMENTS
   
 V. PRESENTATIONS
   

  
A.  Presentation from Hidalgo County Regional Mobility Authority, Regarding the Notice of 

Construction of the 365 Tollway Project. 
  

  
B.  Presentation to Recognize Ruben Yzaguirre Middle School and Carmen Elementary for 

Outstanding Participation in the San Juan Parks and Recreation Youth Programs.
  

  
C.  Construction Update on New City Hall/Transit Terminal and Presentation on the Furniture, 

Fixtures and Equipment (FF&E). 
  

  D.  Presentation on Departmental Reports:  Department of Planning and Zoning, Department of 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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Parks and Recreation, Department of Sanitation and San Juan Memorial Library.
  

    1.  Planning and Zoning Monthly Report. 
  

    2.  Sanitation Monthly Report. 
  

    3.  Parks and Recreation Monthly Report. 
  

    4.  San Juan Memorial Library Monthly Report. 
  

 VI. PUBLIC HEARING/ORDINANCES
   

  

A.  Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from General 
Business District (C-2) to Multi-Family Residence District (R-MF) of the property legally 
described as M.L. Wood Co. Tract No. 6 N176.8’ Lot 54, as Requested by Juan Muñiz. 

  

  

B.  Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit to allow a 
portable food concession stand “La Antojeria” located at 916 E. Business 83, legally described 
as Lot 2, Mireles Subdivision, as Requested by Silvia Gonzalez. 

  
 VII. APPOINTMENTS
   

  A.  Consider the Nomination and Appointment of Board Member(s) to the Civil Service Board. 
  

  
B.  Consider the Nomination and Appointment of Board Member(s) Related to the Library 

Advisory Board.  
  

  
C.  Consider the Nomination and Appointment of Board Member(s) Related to the Planning and 

Zoning Board. 
  

  
D.  Consider the Nomination and Appointment of Board Member(s) to the Economic Development 

Corporation. 
  

 VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:
   

  

A.  Discussion and Possible Action to Award RFB 22-006-03-24 for the Annual Polymer Supply 
to the Lowest Most Responsible Bidder in the Amount of $1.64/lbs for a Total of 
$45,264.00/year and Authorize the City Manager to Execute all Related Documents and 
Budget Amendment as Needed. 
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B.  Consider and Approval of the Interlocal Agreement between the City of San Juan and the 
Pharr-San Juan-Alamo Independent School District for Access to the Texas Law Enforcement 
Telecommunications System and Dispatch Center.

  
 IX. RESOLUTIONS
   

  

A.  Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, First Responder Mental Health Program for the City of 
San Juan. 

  

  
B.  Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 

Funding to the Office of the Governor, Criminal Justice Program for the City of San Juan.
  

  
C.  Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 

Funding to the Office of the Governor, SHSP LETPA Projects for the City of San Juan.
  

  
D.  Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 

Funding to the Office of the Governor, Operation Stonegarden for the City of San Juan.
  

  

E.  Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Local Border Security Program for the City of San 
Juan.

  
 X. ADJOURNMENT
   

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on the bulletin board. A place convenient and readily accessible to the public on the  in 
accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551-041 - §551.050).

____________________________
BRENDA ESCALANTE
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L
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I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the  ________ of __________________ , 2022.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, City Secretary 
   
DATE: 03/17/2022 
   
SUBJECT: Presentation from Hidalgo County Regional Mobility Authority, Regarding the Notice of 

Construction of the 365 Tollway Project. 
 

Presentation from Hidalgo County Regional Mobility Authority, Regarding the Notice of Construction 
of the 365 Tollway Project. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 04/05/2022 
   
SUBJECT: Presentation to Recognize Ruben Yzaguirre Middle School and Carmen Elementary for 

Outstanding Participation in the San Juan Parks and Recreation Youth Programs.
 

The Parks and Recreation Department will begin recognizing two schools annually for their students' 
participation in the San Juan Parks and Recreation programs. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, City Secretary 
   
DATE: 04/07/2022 
   
SUBJECT: Construction Update on New City Hall/Transit Terminal and Presentation on the 

Furniture, Fixtures and Equipment (FF&E). 
 

Construction Update on New City Hall/Transit Terminal and Presentation on the Furniture, Fixtures 
and Equipment (FF&E). 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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SAN JUAN CITY HALL / TRANSIT TERMINAL 
INTERIOR DESIGN
04/12/22
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© 2021 ERO Architects. Images are for illustration purposes only. Project is in development and these may not represent final designs.© 2021 ERO Architects. Images are for illustration purposes only. Project is in development and these may not represent final designs.
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© 2021 ERO Architects. Images are for illustration purposes only. Project is in development and these may not represent final designs.
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FF&E COST

Furniture
VIA Walls (Interior Storefronts) 
Accessories (Plants & Artwork)
White Glove Installation

Total: $978,618.09
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QUESTIONS
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© 2021 ERO Architects. Images are for illustration purposes only. Project is in development and these may not represent final designs.
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Daniel Tijerina, Planning Director 
   
DATE: 04/04/2022 
   
SUBJECT: Planning and Zoning Monthly Report. 
 

The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below.

•    106 building permits were issued during the month of March $4,554,177.00 in total valuation.
•    254 garage sale permits were issued $3,810.00 in total valuation.
•    Provide customer service and support to 882 people and handled approximately 2,271 calls.
•    The building inspectors made approximately 658 inspections.
•    Fifteen (15) building permits were issued for new houses $1,620,364.00 in total valuation.

HEALTH DEPARTMENT
City Inspectors continue visiting all the businesses to check if occupational license and health permits 
were up to date. A total of nineteen (19) yearly letters were sent out to existing businesses to renew 
their licenses. A total of twenty-five (25) business permits were renewed with $1,250.00 in total 
valuation and sixteen (16) health inspections were issued during the month of March with $1,625.00 
in total valuation.

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
•    956 Repairs at 2604 N. Raul Longoria Road
•    Beauty & Style at 504 S. Nebraska Avenue
•    Charter Communications at 1600 E. IH 2
•    E&M Kettle Corn Company at 901 W. IH 2
•    Los Poderosos Restaurant at 1101 E. FM 495

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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CODE ENFORCEMENT
Code Enforcement Inspectors issued six (6) illegal dumping violations, eighteen (18) abandoned 
vehicles, four (4) garage sales without a permit, seven (7) rubbish, one (1) foul odor violation, 
eighteen (18) building without a permit, fourteen (14) certified letters and five (5) complaint filed in 
court.
 
SUBDIVISIONS IN PROCESS
•    Mosa Multi-Family Subdivision
•    Oakland Properties
•    Westview IV Subdivision
•    Plantation Heights
•    Oakridge Estates
•    La Paloma Subdivision
•    The Orchards of San Juan – Phase 1
•    Gutierrez-Duncan
•    San Juan City Hall
•    Cantu Subdivision
•    Christian Estates
•    Arguello Subdivision
•    Hinojosa Subdivision
•    Sioux Coves Subdivision
•    Meadows on Ridge
•    Valley Ranch Phase 2
•    Starlite Subdivision
•    The R.G. Complex
•    Re-Plat of Texas National
•    Uresti Subdivision
•    Black Hills Estates Subdivision
•    Hacienda San Fernando Subdivision

CONDITIONAL USE PERMIT
1.    Rent-A-Car at 701 E. IH 2

VARIANCE REQUESTS
1.    To not comply with the required 6-feet side setback
2.        To not comply with the required 20-feet rear setback
3.        To not comply with the required 20-feet for a garage
4.        To not comply with the water line extension along Hall Acres
5.        To not comply with the 5-foot sidewalk along Veterans Blvd. at the Plantation Heights 
Subdivision

PLANNING AND ZONING MEETINGS
1.    March 3, 2022
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1

PLANNING AND ZONING COMMISSION 
MARCH 3, 2022

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT     STAFF PRESENT          GUESTS PRESENT
Eddie Alaniz                  Irma Castillo     Daniel Tijerina Javier Ramos
Cesar Cantu     Eliza Yzaguirre     Janie Soto Maria Ramos 
Victor Perez, Jr.
Adan Magallan
Valerie Cardenas  

 

1. CALL TO ORDER
Vice Chairman Alaniz called the meeting to order at 6:00 p.m.

2. APPROVAL OF MINUTES
Vice-chairman Alaniz asked if there were any corrections to February 17, 2022 minutes. 
Commissioner Magallan made a motion to approve the minutes as presented by staff. 
Commissioner Cantu seconded the motion. The motion passed unanimously with t a 5-0 vote. 

3. PUBLIC HEARINGS

Item 3.1 
Conditional Use Permit: To allow a Carwash facility 

Pueblo Tires
800 E. IH 2
Lot 1, Pueblo Plaza No. 2 
EC
Charles Ivey, LTD. 

No action taken.

Item 3.2 
Conditional Use Permit: To allow Enterprise Car Sales and Rent-A-Car

701 E. IH 2
The South 753.40 feet of the East 330 feet of the West 
660 feet of Lot 7, Block 35, Alamo Land and Sugar 
Company
EC
Ples E. Schnitz
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REVIEW COMMENTS: Mr. Tijerina stated the permit is to allow Enterprise Car Sales and Rent-
A-Center at 701 E. IH 2. He listed the land uses of the adjacent properties and explained the 
property is zoned as the Expressway Corridor District. Water and sewer services will be provided 
by the City of San Juan. He said the idea is to purchase the property and build a 9,600 square feet 
building with entrance/exit along Frontage Road. They are proposing to sell used vehicles, rent 
cars, box truck rentals and truck/car wash facility, fueling station and an office. He said it is a 5 
million dollar project. 

RECOMMENDATION: Staff recommends approval subject to comply to: 1) all service, repair, 
maintenance, painting, and other work shall take place within an enclosed area; 2) there shall be no 
outside storage of materials; 3) all new buildings and all conversions of existing buildings to such 
uses shall meet current building and fire code requirements in terms of separation of high hazard 
uses from other occupancy use classifications, etc.; 4) owner agrees to pay an annual fee to the City 
of San Juan to maintain conditional and occupational use permit; 5) the business must comply with 
the city’s noise ordinance; 6) the business must comply with the City’s Security Cameras 
Ordinance.  

Vice Chairman Alaniz opened the public hearing and asked if there was any input in favor or 
against the request. 

There was none. 

Vice Chairman Alaniz closed the public hearing and asked if the board had any questions.

There was none.

There being no further discussion, Vice-chairman Alaniz entertained a motion. Commissioner Perez 
made a motion to approve the request as per staff’s recommendation. Commissioner Cantu 
seconded the motion. The motion passed unanimously with a 5-0 vote.  

Item 3.3 
Variances: To not comply with the required 6-feet side setback 

To not comply with the required 20-feet rear setback
To not comply with the required 20-feet for a garage
To not comply with the water line extension along Hall Acres
To not comply with the 5-foot sidewalk along Veterans Blvd.
Plantation Heights Subdivision 
Being a 21.68 acre tract of land out of Lot 1, Block 14,
John Closner Subdivision
R-S 
Developer: DM & DG Development, LLC.
Engineer: Quintanilla, Headley and Associates, Inc. 

REVIEW COMMENTS: Mr. Tijerina stated that subdivision plat was presented before the 
commission back in February 2022 with no variances at that time. He listed and explained the 
variances requested. 
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RECOMMENDATION: Staff recommends denial of the variances requested since it is against the 
city code.

Vice Chairman Alaniz opened the public hearing and asked if there was any input in favor or 
against the request. 

There was none. 

Vice Chairman Alaniz closed the public hearing and asked if the board had any questions.

Mr. Alfonso Quintanilla, Project Engineer, said that owners after analyze the proposed subdivision 
plans, decided to apply for all the variances. He explained why is requesting all the variances. He 
said that after a meeting with the Utilities Director, they requested a variance to the water line 
extension along Hall Acres Road since they would need permission from the gulf course to extend 
the line and cross the drain ditch to get to Hall Acres. The 5-foot sidewalk along Veterans does not 
conduct or connect to any other sidewalk in the area. 

Commissioner Cardenas asked how it would affect the subdivision if the 5-foot side setback 
variance is not granted. 

Vice Chairman Alaniz asked about the rear and side setback variance. He said the rear setback 
request from 20 feet to 10 feet it is too much space. Mr. Quintanilla responded they want to take 
advantage of the property to build. 

There being no further discussion, Vice-chairman Alaniz entertained a motion. Commissioner 
Cardenas made a motion to approve variance 1 and 3, do not comply with the 6- feet side setback 
and do not comply with the 20-foot garage setback. Commissioner Magallan seconded the motion. 
The motion passed unanimously with a 5-0 vote.  

Item 4
4.1 Subdivision: Oak Ridge Estates

Being a 24.035 acres tract of land out of Lot 5, Block 
39,   Alamo Land and Sugar Company
R-S 
Developer: AMMO Construction 
Engineer: Melden & Hunt, Inc. 

REVIEW COMMENTS: Mr. Tijerina explained the location of the proposed subdivision and the 
existing land uses and adjacent zonings. He explained the variances request: to not comply with the 
60 feet minimum width lot requirement for interior lots and to not comply with the 65 feet 
minimum width lot requirement for corner lots. The developer is proposing one hundred and twenty 
five (125) residential lots with five (5) internal streets. The subdivision will have two access roads 
along Cesar Chavez Road. The subdivision is located in a flood zone “B”, areas of minimum 
flooding, according to the FEMA Map.
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RECOMMENDATION: Staff recommends approval of the preliminary and utility plat and denied 
all the variances. 

Vice Chairman Alaniz opened the public hearing and asked if there was any input in favor or 
against the request. 

There was none. 

Vice Chairman Alaniz closed the public hearing and asked if the board had any questions.

Mario Reyna, Project Engineer, said that he is representing two developers from McAllen that have 
done developments in Donna and Edinburg, they are proposing a 5 million project. The two 
requests are on lot sizes. If variance is not granted, they would lose a total of 8 lots. 

Vice Chairman Alaniz asked the proposed lot size for interior lots. Mr. Reyna responded 53 feet. 
Vice Chairman Alaniz said that is 7 feet less on each lot. 

Mr. Reyna added that another problem that they are dealing with is the sewer in the area that is 
tapped out and developer will have additional expenses. 

Commissioner Cardenas asked about the homes square footage. Mr. Reyna said approximately 
1,600 square feet of living area. 

Commissioner Cantu asked about the size for exterior lot. Mr. Reyna responded 55 feet by 112 feet. 
Mr. Tijerina added it is 10 feet less that the city requirement. 

There being no further discussion, Vice-chairman Alaniz entertained a motion. Commissioner 
Cardenas made a motion to approve the preliminary plat and deny all variances as per staff’s 
recommendation. Commissioner Magallan seconded the motion. The motion passed unanimously 
with a 5-0 vote.  

4. NEXT MEETING – March 17, 2022 (if necessary)

5. ADJOURNMENT

There being no further items to discuss, Commissioner Cardenas made a motion to adjourn; 
Commissioner Perez seconded the motion. The motion passed unanimously with a (5-0) vote and 
the meeting was adjourned at 6:35 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Israel Garza, Sanitation Director 
   
DATE: 04/05/2022 
   
SUBJECT: Sanitation Monthly Report. 
 

Sanitation Department (March 2022) 

 Solid Waste Collection ran on schedule all month
 Brush Pickup ran on schedule all month
 Drop off Site:             1,1320 Residents
 Residential:               1,212.88 Tons
 Commercial               780.11 Tons
 Roll-Off Containers:  157.80 Tons 34 loads 
 Brush:                        793.91 Tons 263 loads of brush

Central Garage (March 2022) 

 Tickets Open:       56
 Tickets Closed:     71
 5 Residential Side Loaders operating
 1 Commercial Side Loader operating
 2 Commercial Front Loaders operating
 2 Brush trucks operating
 1 Brush tractor (grapple) operating
 3 Brush Grapple Trucks operating 
 3 Roll- Off Trucks operating

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Recycling (March 2022) 

 Cardboard:            13.46 tons /$2,240.63
 Mix White Paper:   2.70 tons / $152.61
 Newspaper            1.42 tons / $142.00
 Aluminum Cans:    0.05 tons / $65.00
 Tin Cans:               0.12 tons / $21.60
 Metal:                     2.37 tons / $616.20
 Plastic:                   1.20 tons / $0.00
 Curbside Recycle:  4.53 tons / $0.00
 E-Waste:                3.78 tons / $151.28
 Oil:                         0.017 gals / $0.00
 Total Tons/Revenue:  29.80 tons / $3,389.32
 Savings of              $596.00
 Walk-Ins:                522

  
 
Code Enforcement (March 2022) 

 Violation Notices Issued:       19
 Illegal Dumping:                     13
 Customers contacted:            36
 Construction Material:            21
 Tires:                                      66
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 04/05/2022 
   
SUBJECT: Parks and Recreation Monthly Report. 
 

For the month of March 2022, we have the following to report:
 
Parks Division/Events Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

 Staff has been maintaining our athletic fields, watering, fertilizing and mowing in preparation for 
the spring and summer youth baseball/softball leagues. 

 Parks crew has been touching up equipment and re-painting where needed for the upcoming 
spring and summer months.

 Welded a new door to secure the soccer lights for Municipal Park. 
 Maintaining grounds at the Wetlands in preparation for Earth Day event.

            
 Recreation Division, 
WINTER LEAGUES:  Boys Basketball Leagues had 22 teams which finished on March 11 with 
games played at local PSJA ISD schools Garza-Pena gym, Raul Yzaguirre MS gym and Austin MS 
gym.  Girls Soccer Leagues had 11 teams which finished on March 10 with all games played at 
Municipal Park soccer fields.   
 
PICTURE DAY: Picture Day was held on Saturday, March 5 from 9 am-12 pm at Amigos del Valle for 
Girls Soccer and Boys Basketball.
 
Adult Softball Leagues:  Adult Softball is currently ongoing for Men’s Class E Softball League with 
10 teams.  All softball games are played at Municipal Park on Thursday Nights.  
 
PONY BASEBALL/SOFTBALL:  The 2022 PONY Baseball/Softball League draft was held on 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Thursday & Friday, March 10 & 11, 2022 at the Parks & Recreation Office.  Alex Lopez, Recreation 
Coordinator, held a softball coach’s meeting on Wednesday, March 16, 2022 and a baseball coach’s 
meeting on Thursday, March 17, 2022 to discuss rules, pick up rosters and pick up equipment.   
There are a total of 26 baseball teams and 11 softball teams in the San Juan PONY League.  We will 
be interlocking some leagues with Alamo and Pharr.
On March 2 and 14, a meeting was held with Alamo and Pharr to discuss interlocking for PONY 
baseball and softball age divisions and scheduling.
PONY Baseball/Softball Opening Ceremonies is scheduled for Saturday, April 2, 2022 at 9 a.m. at 
Municipal Park.
 
PSJA ISD Cross Country Meet: On Friday, March 11, staff assisted PSJA ISD Cross Country Meet 
held in Alamo for elementary and 6th grade students. The cross country meet was held between 9 am 
– 11 am.
 
Summer Programs- Our department is currently planning and begin registration in May for Summer 
Programs in Track, Tennis, Swim, T-Ball Camp, Soccer Camp, Softball Pitching & Hitting Camp, 
Middle School Girls Volleyball League, and Adult Men’s Softball.
 
Maintenance Division, staff continues to provide professional maintenance and custodial service 
throughout the city. The following areas were addressed this past month

 Staff worked on several issues at the Northside PD, the heater was repaired, as well as the 
door for the jail cell.

 Maintenance technicians upgraded all the power boxes at the Sports Complex in preparation 
for the upcoming spring season.  

 Maintenance staff has been working on restrooms and concession stands at our ballparks in 
preparation for the upcoming spring and summer seasons. 

 Staff also continues to clean and sanitize city department buildings and offices in order to 
maintain a healthy environment. 

 Building staff has been addressing any issues with AC units as well as changing out filters for 
the spring and summer months. 

 
 Upcoming Events:
Youth Pony Baseball/Softball Opening Ceremonies April 2, 2022.
Games Begin Saturday April 2, 2022.
 
Earth Day Event at the Wetlands with PSJA ISD on Thursday April 21, 2022, from 9am -1pm.
 
Our Parks and Recreation Advisory Board met on March 23, 2022.  Minutes of the Meeting are 
attached.   
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X
Patrick Willingham
Parks & Recreation Director

    

     Notice of a Regular Called Meeting
 Of the San Juan Parks & Recreation Board

              NOTICE IS HEREBY GIVEN

THAT, the San Juan Parks & Recreation Board will hold a Regular Called Meeting at the Parks & Recreation Office, located at 316 E. 8th Street on 
March 23, 2022, at 6:15 p.m. for the purpose of discussing the following items:

NOTE: If during the course of the meeting, any discussion of any item on the agenda should be in executive or closed session (Consultation with 
Attorney; Closed Meeting §551.071; Real Property §551.072, Gifts and Donations §551.073, Personnel Matters, §551.074), the Parks & Recreation 
Board will convene in such executive or close session in accordance with 551.001 - .146, Texas Government Code.

 

March 23, 2022
ORDER OF BUSINESS

1. Call Meeting to Order 

2. Pledge of Allegiance

3. Roll Call:

Ramiro Herrera             RC Flores               Jonathan Gongora        
Erica Lopez             Rick Martinez                  Claudia Alvarado

             Aaron Gonzalez

4. Update on Winter Programs.

5. Discussion on Opening Day for Baseball/Softball.

6. Rules for Baseball/Softball. All Star selections.

7. New Business. Toddler Summer Programs.

I, the undersigned authority, do hereby certify that the above notice of said regular Meetings of the 
Parks & Recreation Advisory Board of the City of San Juan was posted on the bulletin board at City Hall 
and the Parks and Recreation Department.  Notice was posted on the 4th day of March, 2022 at 5:00 
P.M. and will remain posted continuously for at least 72 hours preceding the schedule time of said 
Meeting, in compliance with Chapter 551 of the Government Code, Vernon’s Texas Codes, Annotated 
(Open Meeting Act)                

                                                                                                               WITNESS MY HAND AND SEAL, THIS 18th Day of March 

2022

                                                                                 

This facility is wheelchair accessible and accessible parking spaces are available. 
Request for accommodations must be made forty – eight (48) hours prior to this meeting. 
Please contact the Office of the City Secretary at (956) 223-2200.
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MEETING MINUTES
SAN JUAN PARKS & RECREATION ADVISORY BOARD

MEETING HELD ON MARCH 23, 2022

I. Call to Order

Meeting called to order by Patrick Willingham at 6:30 p.m.

II. Pledge of Allegiance

Pledge of Allegiance led by Patrick Willingham.

III.  Roll Call

 Ramiro Herrera - Absent

 Erica Lopez - Absent

 Aaron Gonzalez - Absent

 RC Flores - Absent

 Jonathan Gongora - Present

 Claudia Alvarado – Present

IV. Approval of Minutes

No minutes to approve.

V. Update on Winter Programs

Patrick Willingham updated on the winter programs Boys Basketball, Boys 

Soccer, Girls Soccer, and Girls Basketball.  He informed about the league sizes, 

boys’ basketball there was 23 teams formed. Girls’ soccer program was not as big 

as the boys. Patrick Willingham informed board that the budget for the soccer 

program 
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was all used and we might need to budget for more.  Board was informed by 

Patrick Willingham how the monies were used for new equipment, to pay 

official’s and uniforms. Next year we will be able to budget accordingly based on 

this outcome of registrations and expenditures.

VI. Discussion on Opening Day for Baseball/Softball.

Patrick Willingham discussed the idea of having Baseball Opening Day 

Ceremony on Friday, April 1, 2022 depending on the uniform getting here on 

time.  If uniforms will not be ready on time, we will move Baseball Opening 

Ceremony to Saturday, April 2, 2022. Jonathan Gongora inquired if we will be 

getting sponsors for shirts like it was previously done. Patrick Willingham did 

inform he’s looking into making banners for sponsors we will work on a flyer to 

advertise sponsor banners that we will place in the park. Patrick informed how he 

will also review and have 

a meeting regarding baseball budget to make sure we make it thru the season due 

to some expenses that came up to repair some issues on the fields, and parks we 

have.

VII. Rules for Baseball/Softball. All Star selections.

Patrick asked board for any different ideas of how they think All-Star selections 

should be done.  Ruben Guajardo and Patrick Willingham proposed the idea of a 

new selection process to where each coach can nominate possibly two of their 

own players then the rest of the selections need to be players from other teams.  

John Gongora stressed the idea that we need to raise money by fundraising or 

getting sponsors to assist the kids that will make it to the All-Star games. John 

Gongora also expressed that if a team makes it to All-Star or World Series, they 

need to make sure their uniform states, “San Juan Allstar” or a San Juan, Texas 
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X
Patrick Willingham
Parks & Recreation Director

logo to make sure the kids are representing The City of San Juan.  

Patrick and Claudia Alvarado agreed we will require the team to wear an issued 

uniform or get 

uniform pre-approved by Parks & Recreation.  Patrick Willingham did bring up 

that we have a very strong 10u and 12u division in which we may generate 2 all-

star teams.

VIII. New Business. Toddler Summer Programs.

Claudia Alvarado suggested to do a toddler camp activity in conjunction with the 

PSJA School District. The school district wants to create camps for 3- and 4-year-

olds to keep them active and practice motor skills. 

IX. Next set meeting:

Next meeting set for Tuesday, April 12,2022.

X. Adjournment.  

Motion to adjourn was made by Jonathan Gongora, motion second by Claudia 

Alvarado. All voted in favor of the motion. Motion carried unanimously. Meeting 

adjourned at 7:35 p.m.
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MEETING MINUTES
SAN JUAN PARKS & RECREATION ADVISORY BOARD

MEETING HELD ON MARCH 23, 2022

Attendance Position Present Absent

Ramiro Herrera X

Erica Lopez X

Aaron Gonzalez X

RC Flores X

Claudia Alvarado X

Jonathan Gongora X

Patrick Willingham Director X

Angelica Cano Administrative 
Clerk X
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 12, 2022
 
Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from General 
Business District (C-2) to Multi-Family Residence District (R-MF) of the property legally 
described as M.L. Wood Co. Tract No. 6 N176.8’ Lot 54, as Requested by Juan Muñiz. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to rezone 1.14 acre tract of land located just south of the commercial 
plaza located at First Street and Veterans Boulevard, from General Business District to Multi-
family Residence in order to build an apartment complex.

The Future Land Use and Comprehensive Maps designated this property as Commercial Use. 
The surrounding properties consist of multi-family and commercial use along Veterans 
Boulevard. A subdivision plat would be required in order to do improvements to the property.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fourteen (14) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the request.

 
RECOMMENDATION:

Staff recommends approval of the rezoning request as presented. 
 

PREPARED BY: APPROVED BY:
Daniel Tijerina, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 04/07/2022                       
CITY COMMISSION – 04/12/2022
DATE PREPARED – 04/01/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from General Business District (C-2) to 
Multi-Family Residence District (R-MF)

APPLICANT: Juan Muniz

AGENT: N/A

LEGAL: M.L. Woods Company Tract No. 6 of the North 176.8 feet 
of Lot 54 

LOCATION: 310 S. Veterans Boulevard

CURRENT USE OF PROPERTY: Vacant

PROPOSED USE OF PROPERTY: Apartment complex    

PROPOSED ZONING: General Business District (C-2) / Multi-Family Residence 
District (R-MF)

EXISTING LAND USE/ North – Commercial; General Business District (C-2) 
ADJACENT ZONING: South – Commercial; General Business District (C-2)

East – Institutional; Multi-Family Residence District (R-MF)
West – Outside city limits

ACCESS AND CIRCULATION: The property has access along Veterans Boulevard.

PUBLIC SERVICES: Water and sewer are provided by the City of San Juan.

RECOMMENDATION: Staff recommends approval of the rezoning request.
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REZONING REQUEST                                PAGE 2
JUAN MUNIZ
APRIL 12, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is proposing to rezone 1.14 acre tract of land located just south of the commercial plaza 
located at First Street and Veterans Boulevard, from General Business District to Multi-family 
Residence in order to build an apartment complex.

The Future Land Use and Comprehensive Maps designated this property as Commercial Use. The 
surrounding properties consist of multi-family and commercial use along Veterans Boulevard. A 
subdivision plat would be required in order to do improvements to the property.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fourteen (14) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Survey with Metes and Bounds Description  
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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ORDINANCE NO.

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE CITY 
OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM GENERAL BUSINESS 

DISTRICT (C-2) TO MULTI-FAMILY RESIDENCE DISTRICT (R-MF) FOR A 
PROPERTY LEGALLY DESCRIBED AS M.L. WOODS COMPANY TRACT NO. 6 OF 

THE NORTH 176.8 FEET OF LOT 54, LOCATED AT 310 S. VETERANS BOUELVARD, 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 

TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging residential 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as M.L. Woods Company Tract No. 6 of the 

North 176.8 feet of Lot 54, shall be changed to General Business District (C-2) and the zoning map 

shall be amended accordingly. 

PASSED and APPROVED on first reading on the 12th day of April, 2022.

PASSED and APPROVED on second and final reading on the ____ day of April, 2022.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 12, 2022
 
Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit to allow a 
portable food concession stand “La Antojeria” located at 916 E. Business 83, legally described 
as Lot 2, Mireles Subdivision, as Requested by Silvia Gonzalez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is requesting a permit to operate a portable food concession stand “La Antojeria” 
located at 916 E. Business 83 where L & A Clothing is located. She is proposing to install the 
food truck to the East side of the parking area. The applicant is proposing to use the restroom 
facilities at the store. (See Attachment). Proposed days and hours of operation are Monday thru 
Sunday from 8:00 a.m. to 11:00 p.m.

According to Chapter 2, Article VIII, Section 8 – Conditional Use (i) “Portable and/or temporary 
food concession stand needs to obtain a Conditional Use Permit through the city.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifty 
one (51) property owners within a two hundred (200) foot radius and received no comments in 
favor or against the request.
 
RECOMMENDATION:

Staff recommends approval subject to compliance with the list of requirements in the attached 
report.

 
PREPARED BY: APPROVED BY:
Daniel Tijerina, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 04/07/2022                       
CITY COMMISSION – 04/12/2022
DATE PREPARED – 04/01/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to allow a portable food 
concession stand “La Antojeria” 

APPLICANT: Silvia Gonzalez     

AGENT: N/A

LEGAL: Lot 1, Mireles Subdivision

LOCATION: 916 E. Business 83

CURRENT USE OF PROPERTY: Commercial 

EXISTING LAND USE/ North – Residential; Single-Family Residence District (R-S)
ADJACENT ZONING: South – Vacant; Single-Family Residence District (R-S)

East – Residential; Single-Family Residence District (R-S)
West – Commercial; General Business District (C-2)

ACCESS AND CIRCULATION: This property has access onto East Business 83.

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval subject to compliance with the 
list of requirements in the attached report.
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CONDITIONAL USE PERMIT                                  PAGE 2
“LA ANTOJERIA”
APRIL 12, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting a permit to operate a portable food concession stand “La Antojeria” located 
at 916 E. Business 83 where L & A Clothing is located. She is proposing to install the food truck to the 
East side of the parking area. The applicant is proposing to use the restroom facilities at the store. (See 
Attachment). Proposed days and hours of operation are Monday thru Sunday from 8:00 a.m. to 11:00 
p.m.

According to Chapter 2, Article VIII, Section 8 – Conditional Use (i) “Portable and/or temporary food 
concession stand needs to obtain a Conditional Use Permit through the city. 

The following are the list of requirements for a food concession stand:

1. Cannot be located in a residentially zone area;

2. Stand must be inspected by the building inspections department and meet applicable building and 

fire codes;

3. Must have paved off-street parking available over and above what is required for the business to 

which it is adjacent;

4. If it is a portable building or trailer it must be anchored to the ground properly;

5. Must meet setback requirements of zoning district in which it is located; and

6. Water and sewage disposal facilities must be available and may be required;

7. Health Department permit

8. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 

Occupational License and Health Permits.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifty one 
(51) property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map 
Site Plan 
Section of Ordinance 
Letter from property owner 
Subdivision Plat 
List of neighboring property owners receiving notice
Ordinance 
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CONDITIONAL USE PERMIT                                  PAGE 3
“LA ANTOJERIA”
APRIL 12, 2022

L&A Clothing
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ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW A 
PORTABLE FOOD CONCESSION STAND “LA ANTOJERIA” AT 916 E. BUSINESS 83, 

LEGALLY DESCRIBED AS LOT 2, MIRELES SUBDIVISION, AS PROVIDED IN 
ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO 

COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 
PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Silvia Gonzalez has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow “La Antojeria” at commercial property. 

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Silvia Gonzalez for a Conditional Use Permit to allow “La Antojeria” 
at 916 E. Business 83, subject to the following conditions:

1. Cannot be located in a residentially zone area;

2. Stand must be inspected by the building inspections department and meet applicable building and 

fire codes;

3. Must have paved off-street parking available over and above what is required for the business to 

which it is adjacent;

4. If it is a portable building or trailer it must be anchored to the ground properly;

5. Must meet setback requirements of zoning district in which it is located; and

6. Water and sewage disposal facilities must be available and may be required;

7. Health Department permit

8. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 

Occupational License and Health Permits.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.
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PASSED and APPROVED on first reading on the 12th day of April, 2022.

PASSED and APPROVED on second and final reading on the ____ day of ________, 2022.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 12, 2022
 
Consider the Nomination and Appointment of Board Member(s) to the Civil Service Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Civil Service Board consists of three (3) members serving staggered terms. A commission 
member may not be reappointed for more than a third consecutive term.The current members are 
Eric Sanchez, Juan Jose Vasquez and David Alvarado.

On March 10, 2020, Juan Jose Vasquez was reappointed to a term that expired on March 10, 
2022.

 
RECOMMENDATION:

Consider Appointment/Reappointment/Removal from the Civil Service Board. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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CIVIL SERVICE 

COMMISSION

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

INITIAL

DATE

DATE TERM 

EXPIRES

OFFICE

NUMBER

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1 Sanchez, Eric Chair

Hidalgo County            

Fire Marshals Office 3 Yrs. 8/21/2017 12/16/2024

(956)               

225-3361

(956)              

225-3361 esanchezsjfd@yahoo 1110 E. 10th St. San Juan

2 Juan J. Vasquez Vice-Chair

Hidalgo County      

Sheriff's Office 2 Yrs. 2/8/2018 3/10/2022

(956)                

303-8114                           

(956)                  

867-4809 joe.vasquez1972@yahoo 210 W. 4th St. San Juan

3 David Alvarado Commissioner

City of McAllen                          

Police Officer 1 Yr. 2/23/2016 12/16/2022

(956)                                       

681-2000

(956)                                         

460-7230 dalva6717@gmail 1227 E. Texas Ave. San Juan

*Members serve staggered three-year terms with the term of one member expiring each year.

*Municipality's Chief Executive may reappoint a commission member to consecutive terms.  A commission member may not be reappointed to more than a third consecutive term.

Page 94 

mailto:esanchezsjfd@yahoo
mailto:joe.vasquez1972@yahoo
mailto:dalva6717@gmail


Page 95 



Page 96 



Page 97 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 12, 2022
 
Consider the Nomination and Appointment of Board Member(s) Related to the Library Advisory 
Board.  
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Library Advisory Board shall consist of (7) members serving for two (2) year staggered 
terms. 
 
RECOMMENDATION:

Consider Appointment/Reappointment/Removal from the Library Advisory Board. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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LIBRARY ADVISORY BOARD

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

INITIAL

DATE

DATE TERM 

EXPIRES

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1 Maria E. Ayala 2 Yrs. 2/27/2018 1/28/2022

(956)              

787-5318 meayala1127@yahoo.com

2 Maria A. Navarro 2 Yrs. 2/27/2018 1/28/2022

(956)                

821-8651                          tacorrin@aol.com

3 Celina Hoglund 2 Yrs. 10/26/2021 10/26/2023

(956)             

540-3062

4 Jorge Rodea 2 Yrs. 6/25/2019 6/25/2021

(956)             

570-3267

5 Elizabeth Saldana 2 Yrs. 1/22/2019 1/22/2021

(956)             

331-5854 esaldana1960@yahoo.com

6 Iris Lara 2 Yrs. 2/27/2018 3/26/2021

(956)            

223-6868 irislara650@gmail.com

7 Nadia Baughman 2 Yrs. 3/26/2019 3/26/2021

8

Commissioner Adina 

Santillan Liaison 2 Yrs. 3/22/2022 3/22/2024 dsantillan@sjtx.us

*Board consist of 7 members and 1 Liaison. 

*7 Members serve a two-year staggered term.

TERM EXPIRED
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City of San Juan 

Application for Appointment 

Date: 

Board / Commission / Committee: 

Name: 

Mailing Address: 

Preferred Phone and Fax: 

Employer: 

Occupation: 

Email Address: 

Are you or can you be qualified to vote in a City of San Juan Election? 

Are you a City of San Juan resident? Yes No How long? 

Have you ever represented any other private person, group or entity for compensation 

before the City Commission or any department, commission, board of committee within 

the last three years? Yes No

Do you, your spouse, or your employer have any financial interest, direct or indirect in 

any contract with the City? Yes No

Do you, your spouse, or your employer have any financial interest, direct or indirect in 

the sale to the city of any land, materials, supplies or service? 
Yes No

List of professional or social membership(s) 

Experience/ Knowledge Pertaining to Board/ Commission/ Committee of Interest: 

Application will be kept on file for two (2) years: thereafter applicants must reapply.  Applications may be 

faxed (956) 787-5978, mailed to the City Secretary (709 S. Nebraska, San Juan, TX 78589) or emailed to 

City Secretary Brenda Escalante at: bescalante@sjtx.us   
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 12, 2022
 
Consider the Nomination and Appointment of Board Member(s) Related to the Planning and 
Zoning Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Board consists of seven (7) members serving a two (2) year staggered 
term. As per the Planning and Zoning Bylaws, if absent more than three (3) consecutive times, 
the individual shall be automatically dropped from membership.
 
The current members of the Board are the following: Eduardo Alaniz, Cesar Cantu, Adan 
Magallan, Valerie Cardenas, Irma Castillo, Eliza Yzaguirre and Victor Perez Jr.
 
RECOMMENDATION:

Consider Appointment/Reappointment/Removal from the Planning and Zoning Board. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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PLANNING AND ZONING BOARD

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

INITIAL

DATE

DATE TERM 

EXPIRES

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1 Irma Castillo Chairwoman

Hidalgo County 

Planning Dept. 2 Yrs. 3/26/2019 3/26/2021

(956)             

802-2951 irma.castillo@co.hidalgo.tx.us 114 Deanna Dr. 

2 Eddie Alaniz Vice-Chairman Mission ISD 2 Yrs. 2/27/2018 2/27/2020

(956)              

784-2537 lonestar-survivor@yahoo.com 2701 Hibiscus Dr.

3 Cesar Cantu 2 Yrs. 10/26/2021 10/26/2023

(956)            

929-6000 ccantu71@yahoo.com 1501 Foster St.

4 Eliza Yzaguirre Texas Gas Services 2 Yrs. 7/9/2019 7/9/2021

(956)             

467-9775 e.yzaguirre@icloud.com 1217 S. Standard Ave.

5 Adan Magallan Retired 2 Yrs. 2/27/2018 2/27/2020

(956)             

279-4115 amagallan@rgv.rr.com 217 Los Laureles Dr.

6 Valerie Cardenas Texas National Bank 2 Yrs. 2/27/2018 2/27/2020

(956)            

331-6313 vcardenas@texasnational.com 205 Campo Verde 

7 Victor Perez, Jr. Eli Lilly 2 Yrs. 7/9/2019 7/9/2021

(956)           

483-5850 viper5119@gmail.com 1218 Rio Blanco St.

8 Benjamin Arjona Ex-Officio

*Board consist of 7 members and 1 Ex-officio

*7 members serve a two-year staggered term.

TERM EXPIRED 
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PLANNING AND ZONING COMMISSIONERS

ATTENDANCE FORM
                                                                                  2021

  

Commissioners JAN
1/7

JAN
1/21

MAR
3/4

MAR
3/18

APR
4/1

MAY
5/5

MAY
5/20

JUN
6/3

JUL
7/29

SEP
9/2

SEP
9/16

OCT
10/7

OCT
10/21

NOV
11/18

DEC
12/02

% of 
Attendan

ce

Irma Castillo √ √ √ √ √ √ √ √ √ √ √ √ X √ X 87%

Eddie Alaniz √ √ √ √ √ √ √ √ √ √ √ √ √ √ √ 100%

Adan Magallan √ √ Xx √ √ √ √ √ √ √ √ √ √ √ √ 93%

Valerie Cardenas √ √ √ √ √ √ √ X √ √ X √ √ X √ 80%

Eliza Yzaguirre √ √ √ √ √ √ √ √ √ √ X √ √ √ √ 93%

Victor Perez √  Xx Xx √ √ X √ X √ √ √ X X √ X 53%

Cesar Cantu --- -- -- -- -- -- -- -- -- -- -- -- -- √ √ 100%
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     PLANNING AND ZONING COMMISSIONERS 

       ATTENDANCE FORM 

                                                                                  2022 

 

 

 

 

 

 

 

   

Commissioners JAN 
1/13 

FEB 
2/3 

FEB 
2/17 

MAR 
3/3 

APR 
4/7 

       % of  
Attendance 

Irma Castillo X √ X X         25% 

Eddie Alaniz √ √ √ √         100% 

Adan Magallan √ √ √ √         100% 

Valerie Cardenas √ √ X √         75% 

Eliza Yzaguirre √ √ √ X         75% 

Victor Perez  X √ X √         50% 

Cesar Cantu √ √ √ √         100% 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 12, 2022
 
Consider the Nomination and Appointment of Board Member(s) to the Economic Development 
Corporation. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Economic Development Corporation has a board of directors which consists of seven (7) 
directors who are appointed for two-year terms of office. Three directors shall be persons who 
are not employees of the governing body of the eligible city, as per Sec. 4Bc of the Act of 1979. 
4B Law requires the appointed members to be residents of the eligible city in which the board 
was created and shall serve. One board member resigned two weeks ago, leaving a spot 
available.
 
RECOMMENDATION:

Consider Appointment/Reappointment/Removal from the Economic Development Corporation. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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Economic Development Corporation Board 

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

INITIAL

DATE

DATE TERM 

EXPIRES

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1 Arturo Guajrado President 2 Yrs. 7/23/2019 7/1/2021 956 aguasero13@yahoo.com

2

Leonardo "Lenny" 

Sanchez Vice-President 2 Yrs. 3/27/2018 3/1/2020 (956)                                          sanchezl3384@gmail.com

3 Pedro Contreras Secretary 2 Yrs. 6/17/2019 6/1/2021 (956)             jpcontreras711@yahoo.com

4 Israel Garza Tresurer 2 Yrs. 7/23/2019 7/1/2021 -956 israel.garza59@yahoo.com

5

Ernesto "Neto" 

Guajardo Member 2 Yrs. 3/27/2018 3/1/2020 -956 ernesto.guajardo@psjaisd.us

6

Marco "Markie" 

Villegas Member 2 Yrs. 6/17/2019 6/1/2021 MAV9559@gmail.com

7 Nickie Ybarra Member 2 Yrs. 12/14/2020 12/14/2022

TERM EXPIRED
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 12, 2022
 
Discussion and Possible Action to Award RFB 22-006-03-24 for the Annual Polymer Supply to 
the Lowest Most Responsible Bidder in the Amount of $1.64/lbs for a Total of $45,264.00/year 
and Authorize the City Manager to Execute all Related Documents and Budget Amendment as 
Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

March 24, 2022 at 3:00PM Staff Opened Two Bids for Request for Sealed Bids No. 22-006-03-
24 for the Annual Supply of Polymer for the Wastewater Treatment Plant.

UtlraChem from Shrevepport, LA. for amount of $1.64/lb or $45,264 per year
Polydybe, Inc. from Riceboro, GA for amount $1.75/lbs or $48,300.00 per year
Price includes all freight, deposits, rent and demurrage charges for containers and any 
environmental fees. Superfund tax, hazardous handling charge, fuel or other environmental 
charges are included in the bid price surcharge.
 
RECOMMENDATION:

Staff Recommends Awarding BID No. 22-006-03-24 to UltraChem.
 

PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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BID TABULATION SHEET
ANNUAL POLYMER SUPPLY

RFB NO. 22-006-03-24

BID OPENING:  Thursday, March 24, 2022 - 3:00 P.M.
LOCATION:  709 S. Nebraska, San Juan, TX Conference Room

BIDDER DELIVERY TIME UNIT PRICE EXTENDED PRICE

1 Ultra Chem 3-5 Days $1.64 $45,264.00

2 Polydyne Inc. 5-15 Business Days $1.75 $48,300.00

3

4

5
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 12, 2022
 
Consider and Approval of the Interlocal Agreement between the City of San Juan and the Pharr-
San Juan-Alamo Independent School District for Access to the Texas Law Enforcement 
Telecommunications System and Dispatch Center.
 
STAFF COMMENTS AND RECOMMENDATIONS:
 
RECOMMENDATION:

 
PREPARED BY: APPROVED BY:
Ruben Morin, Chief 
of Police   Benjamin Arjona, City 

Manager
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THE STATE OF TEXAS §
§

COUNTY OF HIDALGO §

INTERLOCAL AGREEMENT BETWEEN THE CITY OF SAN JUAN AND THE 
PHARR-SAN JUAN-ALAMO INDEPENDENT SCHOOL DISTRICT FOR ACCESS 

TO THE TEXAS LAW ENFORCEMENT TELECOMMUNICATIONS SYSTEM AND 
DISPATCH CENTER

______________________________________________________________________________

This Interlocal Agreement (“Agreement”) is made and entered into by and between the 

City of San Juan (“City”), a home rule municipality, and the Pharr-San Juan-Alamo Independent 

School District (“District”), a Texas public school district, both of which are situated in Hidalgo 

County, Texas.

The governing bodies of the City and District have granted the authority to enter this 

Agreement to the following individuals:

City of San Juan Pharr-San Juan-Alamo ISD
Mr. Benjamin Arjona Dr. Jorge L. Arredondo
City Manager Superintendent of Schools
709 S. Nebraska Ave. 601 E. Kelly Ave.
San Juan, TX 78589 Pharr, TX 78577

WITNESSETH THAT:

1. Background

1.1 In Texas, a municipality, such as the City, and a political subdivision, such as the 

District, may enter into an interlocal agreement pursuant to Texas Government Code section 

791.011, for the express purpose of cooperating to advance their mutual governmental purposes 

or with respect to other governmental functions in which they are mutually interested;

1.2 The City Police Department maintains a full-time dispatch staff and 

communications center to dispatch City personnel, including police officers, in response to fire 
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alarms, emergency medical service requests, 911 calls, general emergencies and other incidents 

throughout the City;

1.3 The District Police Department desires to combine its own dispatch staff with the 

City Police Department’s dispatch staff to enhance the effectiveness and capability of the District 

Police Department’s emergency response operations;

1.4 The District Police Department seeks to obtain access to a City Police Department‘s 

resources, including the Texas Law Enforcement Telecommunication System (“TLETS”), for 

access to various police inquires, including but not limited to, vehicle license plate verifications, 

driver license verifications, criminal history verifications, data entry inquiries, access to warrants 

and stolen property inquiries;

1.5 Under this Agreement, the City Police Department shall be considered the "hosting 

agency" and the District Police Department shall be considered the "hosted agency." Both the 

hosting agency and hosted agency shall have their own responsibilities and are required to be fully 

compliant with the Criminal Justice Information Services (“CJIS”) policies and the National Crime 

Information Center (“NCIC”) operating manual;

1.6 The City Police Department is willing and able to accommodate the District Police 

Department’s request for combined dispatch personnel and TLETS access, as expressed herein;

1.7 By this Agreement, the City shall furnish to the District a service related to 

homeland security activities and although it is not anticipated, the District agrees that the City is 

not responsible for any civil liability that may arise from furnishing services to the District under 

this Agreement; and

1.8 Pursuant to Texas Government Code section 791.011, the City and the District are 

authorized to enter into this Agreement to advance their mutual governmental purposes. 
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2. The Texas Law Enforcement Telecommunication System (“TLETS”)

2.1 TLETS is provided by the Texas Department of Public Safety (“DPS”). TLETS 

consists of a distributed software application and secure network services provided to over 100,000 

Criminal Justice employees, through over 8,800 directly defined workstations and 40,000 devices. 

The core component of TLETS is a store and forward message brokering system that ensures safe, 

secure delivery of content being transmitted throughout the system. TLETS provides intrastate 

interconnectivity for criminal justice agencies to a variety of local, state, and federal data base 

systems;

2.2 “TLETS access” means police department access to the Texas Crime Information 

Center (“TCIC”), the Computerized Criminal History System (“CCH”), the Driver License System 

(“DLS”), the Department of Motor Vehicles’ Registration Title System (“RTS”), Texas Sure – the 

Financial Responsibility Verification Program (“FRVP”) and Texas Parks and Wildlife 

(“TPWD”); and

2.3 Overall, DPS serves as the connection point for all data between Texas agencies 

and NCIC. As such, TLETS access through DPS is a key component to an effective and 

well-informed police department.

3. Duties

3.1 The City Police Department shall act as the hosting agency to allow the District 

Police Department to operate and maintain a stand-alone TLETS terminal to conduct TLETS 

inquires. All policies, operating procedures and performance measures for operating the District’s 

stand-alone TLETS terminal shall be subject to review and approval by the City and the District;
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3.2 The City Police Department currently maintains three Public Safety Answering 

Points (“PSAP”) within its communications center and one PSAP shall be designated for use by 

the District Police Department to conduct communication operations;

3.3 The City Police Department shall allow the District Police Department access to 

their records management system and computer aided dispatch software to allow the District Police 

Department’s staff to input calls, update calls and conduct inquiries, this includes access to the 

ARMS Information Management System;

3.4 In effort to support joint operations, the City Police Department and District Police 

Department shall coordinate shared usage of dispatch personnel to cover overflow of personnel 

duties, including the overflow of emergency and/or non-emergency calls;

3.5 The City Police Department shall allow the District Police Department to relocate 

its communications center to the City’s communications center location, as needed, to share 

equipment and access to the City’s satellite access system.

3.6 During the term of this Agreement, the District Police Department staff shall remain 

the sole responsibility of the District, including but not limited to compensation, contributions to 

any social security, local, state or federal tax, unemployment compensation, workers' 

compensation, insurance premium, profit-sharing, pension or any other employee benefits.

4. Term and Termination

4.1 The term of this Agreement shall commence on the _____ day of ____________, 

2022 and shall continue in effect unless terminated by either party as provided herein.  

4.2 Either party may terminate this Agreement at any time and for any reason 

provides that a 30-day written notice of termination is provided to by the terminating party to the 

other party.
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5. Miscellaneous

5.1 Civil Liability. In accordance with Section 791.006(b) of the Texas Government 

Code, the District shall indemnify, defend and hold the City harmless of any liability that arises 

from the furnishing of the services provided by the City under this Agreement.

5.2 Conflict with Applicable Law.  Nothing in this Agreement shall be construed so 

as to require the commission of any act contrary to law, and whenever there is any conflict between 

a provision of this Agreement and any present or future law, ordinance or administrative, executive 

or judicial regulation, order or decree, or amendment thereof, contrary to which the parties have 

no legal right to contract, the latter shall prevail, but in such event the affected provision or 

provisions of this Agreement shall be modified only to the extent necessary to bring them within 

the legal requirements and only during the times such conflict exists.

5.3 No Waiver.  No waiver by any party hereto of any breach of any provision of the 

Agreement shall be deemed to be a waiver of any preceding or succeeding breach of the same or 

any other provision hereof.

5.4 Entire Agreement.  This Agreement contains the entire contract between the 

parties hereto, and each party acknowledges that neither has made (either directly or through any 

agent or representative) any representation or agreement in connection with this Agreement not 

specifically set forth herein.  This Agreement may be modified or amended only by agreement in 

writing executed by the parties this Agreement, and not otherwise.

5.5 Texas Law to Apply.  This Agreement shall be construed under and in accordance 

with the laws of the State of Texas, and all obligations of the Parties created hereunder are 

performable in Hidalgo County, Texas. In the event of litigation related to this Agreement, venue 

shall be in Hidalgo County, Texas.
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5.6 Legal Construction: In case any one or more of the provisions contained in this 

Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such 

invalidity, illegality, or unenforceability shall not affect any other provision thereof and this 

Agreement shall be construed as if such invalid, illegal, or unenforceable provision had never been 

contained herein.

5.7 Notice.  Except as may be otherwise specifically provided in this Agreement, all 

notices, demands, requests or communication required or permitted hereunder shall be in writing 

and shall either be (i) personally delivered against a written receipt, or (ii) sent by registered or 

certified mail, return receipt requested, postage prepaid and addressed to the parties at the 

addresses set forth below, or at such other addresses as may have been theretofore specified by 

written notice delivered in accordance herewith:

If to the District: Dr. Jorge L. Arredondo
Superintendent
601E. Kelly Ave.
Pharr, Texas  78577

If to the City: Benjamin Arjona
San Juan City Manager
709 South Nebraska
San Juan, Texas  78589

Each notice, demand, request or communication which shall be delivered or mailed in the 

manner described above shall be deemed sufficiently given for all purposes at such time as it is 

personally delivered to the addressee or, if mailed, at such time as it is deposited in the United 

States mail.

5.8 Additional Documents.  The parties hereto covenant and agree that they will 

execute such other and further instruments and documents as are or may become necessary or 

convenient to effectuate and carry out the terms of this Agreement.

Page 162 



Page 7 of 8

5.9 Successors.  This Agreement shall be binding upon and inure to the benefit of the 

parties hereto and their respective heirs, executors, administrators, legal representatives, 

successors, and assigns where permitted by this Agreement.

5.10 Assignment.  This Agreement shall not be assignable.

5.11 Headings.  The headings and captions contained in this Agreement are solely for 

convenience reference and shall not be deemed to affect the meaning or interpretation of any 

provision of paragraph hereof.

5.12 Gender and Number.  All pronouns used in this Agreement shall include the other 

gender, whether used in the masculine, feminine or neuter gender, and singular shall include the 

plural whenever and as often as may be appropriate.

5.13 Authority to Execute. The execution and performance of this Agreement by the 

District and the City have been duly authorized by all necessary laws, resolutions or corporate 

action, and this Agreement constitutes the valid and enforceable obligations of the District and the 

City in accordance with its terms.

5.14 Governmental Purpose.  Each party hereto is entering into this Agreement for the 

purpose of providing for governmental services or functions and will pay for such services out of 

current revenues available to the paying party as herein provided.

5.15 Commitment of Current Revenues Only.  In the event that, during any term 

hereof, the governing body of any party does not appropriate sufficient funds to meet the 

obligations of such party under this Agreement, then any party may terminate this Agreement upon 

ninety (90) days written notice to the other party.  Each of the parties hereto agrees, however, to 

use its best efforts to secure funds necessary for the continued performance of this Agreement.  
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The parties intend this provision to be a continuing right to terminate this Agreement at the 

expiration of each budget period of each party hereto pursuant to the provisions of Tex. Loc. Govt. 

Code Ann. §271.903.

5.16 No Waiver of Rights.  Nothing in this Agreement shall be deemed to waive, 

modify or amend any legal defense available at law or equity to a Party, including the defense of 

sovereign immunity, nor to create any legal rights or claims on behalf of a person not a party to 

this Agreement.

WITNESS THE HANDS OF THE PARTIES effective as of the month, day and year of 

the last executed signature dated below. 

CITY OF SAN JUAN

By:____________________________________ ________________
Mr. Benjamin Arjona, Date
City Manager

PHARR-SAN JUAN-ALAMO ISD

By:____________________________________ ________________
Dr. Jorge L. Arredondo, Date
Superintendent
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 12, 2022
 
Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, First Responder Mental Health Program for the City of 
San Juan. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, First Responder Mental Health Program for the City of 
San Juan.
 
RECOMMENDATION:

Adopt the Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, First Responder Mental Health Program.

 
PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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RESOLUTION NO.

WHEREAS, The City Commission finds it in the best interest of the citizens of San 
Juan, Texas that the First Responder Mental Health Program be operated for the 
2022-2023; and

WHEREAS, The City Commission agrees to provide applicable matching funds for 
the said project as required by the Texas Office of the Governor grant application; 
and

WHEREAS, The City Commission agrees that in the event of loss or misuse of the 
Office of the Governor funds, The City Commission assures that the funds will be 
returned to the Office of the Governor in full.

WHEREAS, The City Commission designates Mario Garza, City Mayor as the 
grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the City Commission of the City of San Juan 
approves submission of the grant application for the First Responder Mental Health 
Program to the Office of the Governor.

PASSED and APPROVED this 12th of April, 2022.

CITY OF SAN JUAN

__________________________
Mario Garza, Mayor

ATTEST:

__________________________________
Brenda Escalante, Interim City Secretary
Grant Number: 4514901
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 12, 2022
 
Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Criminal Justice Program for the City of San Juan.
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Criminal Justice Program for the City of San Juan.
 
RECOMMENDATION:

Adopt the Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Criminal Justice Program for the City of San Juan.

 
PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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RESOLUTION NO.

WHEREAS, The City Commission finds it in the best interest of the citizens of San 
Juan, Texas that the Criminal Justice Program be operated for the 2022-2023; and

WHEREAS, The City Commission agrees to provide applicable matching funds for 
the said project as required by the Texas Office of the Governor grant application; 
and

WHEREAS, The City Commission agrees that in the event of loss or misuse of the 
Office of the Governor funds, The City Commission assures that the funds will be 
returned to the Office of the Governor in full.

WHEREAS, The City Commission designates Mario Garza, City Mayor as the 
grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the City Commission of the City of San Juan 
approves submission of the grant application for the Criminal Justice Program to 
the Office of the Governor.

PASSED and APPROVED this 12th of April, 2022.

CITY OF SAN JUAN

__________________________
Mario Garza, Mayor

ATTEST:

__________________________________
Brenda Escalante, Interim City Secretary
Grant Number: 4514701
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 12, 2022
 
Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, SHSP LETPA Projects for the City of San Juan.
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, SHSP LETPA Projects for the City of San Juan.
 
RECOMMENDATION:

Adopt the Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, SHSP LETPA Projects for the City of San Juan.

 
PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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RESOLUTION NO.

WHEREAS, The City Commission finds it in the best interest of the citizens of San 
Juan, Texas that the SHSP LETPA Projects be operated for the 2022-2023; and

WHEREAS, The City Commission agrees to provide applicable matching funds for 
the said project as required by the Texas Office of the Governor grant application; 
and

WHEREAS, The City Commission agrees that in the event of loss or misuse of the 
Office of the Governor funds, The City Commission assures that the funds will be 
returned to the Office of the Governor in full.

WHEREAS, The City Commission designates Mario Garza, City Mayor as the 
grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the City Commission of the City of San Juan 
approves submission of the grant application for the SHSP LETPA Projects to the 
Office of the Governor.

PASSED and APPROVED this 12th of April, 2022.

CITY OF SAN JUAN

__________________________
Mario Garza, Mayor

ATTEST:

__________________________________
Brenda Escalante, Interim City Secretary
Grant Number: 4514801
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 12, 2022
 
Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Operation Stonegarden for the City of San Juan.
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Operation Stonegarden for the City of San Juan.
 
RECOMMENDATION:

Adopt the Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Operation Stonegarden for the City of San Juan.

 
PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
 
 

Page 171 



RESOLUTION NO.

WHEREAS, The City Commission finds it in the best interest of the citizens of San 
Juan, Texas that the Operation Stonegarden be operated for the 2022-2023; and

WHEREAS, The City Commission agrees to provide applicable matching funds for 
the said project as required by the Texas Office of the Governor grant application; 
and

WHEREAS, The City Commission agrees that in the event of loss or misuse of the 
Office of the Governor funds, The City Commission assures that the funds will be 
returned to the Office of the Governor in full.

WHEREAS, The City Commission designates Mario Garza, City Mayor as the 
grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the City Commission of the City of San Juan 
approves submission of the grant application for the Operation Stonegarden to the 
Office of the Governor.

PASSED and APPROVED this 12th of April, 2022.

CITY OF SAN JUAN

__________________________
Mario Garza, Mayor

ATTEST:

__________________________________
Brenda Escalante, Interim City Secretary
Grant Number: 3173307
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 12, 2022
 
Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Local Border Security Program for the City of San Juan.
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Local Border Security Program for the City of San Juan.
 
RECOMMENDATION:

Adopt the Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Local Border Security Program for the City of San Juan.

 
PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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RESOLUTION NO.

WHEREAS, The City Commission finds it in the best interest of the citizens of San 
Juan, Texas that the Local Border Security Program be operated for the 2022-2023; 
and

WHEREAS, The City Commission agrees to provide applicable matching funds for 
the said project as required by the Texas Office of the Governor grant application; 
and

WHEREAS, The City Commission agrees that in the event of loss or misuse of the 
Office of the Governor funds, The City Commission assures that the funds will be 
returned to the Office of the Governor in full.

WHEREAS, The City Commission designates Mario Garza, City Mayor as the 
grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the City Commission of the City of San Juan 
approves submission of the grant application for the Local Border Security Program 
to the Office of the Governor.

PASSED and APPROVED this 12th of April, 2022.

CITY OF SAN JUAN

__________________________
Mario Garza, Mayor

ATTEST:

__________________________________
Brenda Escalante, Interim City Secretary
Grant Number: 2988808
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