
                                             

SAN JUAN CITY COMMISSION
Location: Amigos Del Valle 

600 W. 1st Street
San Juan, Texas 78589
Monday, April 25, 2022

REGULAR MEETING AGENDA
6:00 PM

 I. CALL TO ORDER
   
 II. INVOCATION
   
 III. PLEDGE OF ALLEGIANCE
   
 IV. PUBLIC COMMENTS
   
 V. PRESENTATIONS
   

  
A.  Presentation on Proclamation Recognizing the Queens of the San Juan Community Lions Club 

2022 San Juan Royal Court. 
  

  B.  Presentation of Proclamation Proclaiming May 1 - 7, 2022 as Drinking Water Week. 
  

  C.  Presentation of Proclamation Proclaiming May 11 - 17, 2022 as National Police Week. 
  

  
D.  Presentation on Departmental Reports: Department of Finance, Fire Department, Police 

Department, Municipal Court, and Department of Utilities.
  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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    1.  Department of Finance Monthly Report. 
  

    2.  Fire Department Monthly Report. 
  

    3.  Municipal Court Monthly Report. 
  

    4.  Police Department Monthly Report. 
  

    5.  Department of Utilities Monthly Report. 
  

 VI. PUBLIC HEARING/ORDINANCES
   

  
A.  Consider Ordinance Amending the Budget for the 2021-2022 Fiscal Year by Providing 

Additional Appropriation to the General Fund and Utility Fund. 
  

 VII. APPOINTMENTS
   

  
A.  Consider Removal and Appointment of Board Member(s) Related to the San Juan Parks and 

Recreation Advisory Board. 
  

  
B.  Consider Removal and Appointment of Board Members Related to the San Juan Police 

Athletic League Board of Directors. 
  

 VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:
   

  

A.  Preliminary and Final Plat Approval of the Oak Ridge Estates being a 24.035 acre tract of land 
out of Lot 5, Block 39, Alamo Land and Sugar Company Subdivision, located approximately 
500 feet North of FM 495 along the West side of Cesar Chavez Road, as Requested by Melden 
& Hunt, Inc. 

  

  
B.  Discussion and Possible Action to Approve a Midyear Budget Amendment to the Utility Fund 

of $628,725.00 and Authorize the Mayor to Execute All Related Items. 
  

  
C.  Discussion and Possible Action to Authorize City Manager to Declare a 2001 Pierce Class A 

Pumper as Surplus. 
  

 IX. CONSENT AGENDA
   
  A.  Consider Second and Final Reading of Ordinance of the Rezoning Request from General 
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Business District (C-2) to Multi-Family Residence District (R-MF) of the property legally 
described as the North 176.8 feet of Lot 54, M.L. Woods Company Tract No. 6, as Requested by 
Juan Muñiz. 

  

  

B.  Consider Second and Final Reading of the Ordinance for the Conditional Use Permit to allow a 
Portable Food Concession Stand "La Antojeria" at 916 E. Business 83, legally described as Lot 
2, Mireles Subdivision, as Requested by Silvia Gonzalez. 

  

  C.  Consider Approval of the Budget Expenditure Report for the Month of March 31, 2022. 
  

 X. ADJOURNMENT
   

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on the bulletin board. A place convenient and readily accessible to the public on the  in 
accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551-041 - §551.050).

____________________________
BRENDA ESCALANTE
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the ________ of __________________ , 2022.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 04/19/2022 
   
SUBJECT: Presentation on Proclamation Recognizing the Queens of the San Juan Community 

Lions Club 2022 San Juan Royal Court. 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 25, 2022
 
Presentation of Proclamation Proclaiming May 1 - 7, 2022 as Drinking Water Week. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

For more than 40 years, the American Water Works Association and its members have celebrated 
Drinking Water Week – a unique opportunity for both water professionals and the communities they 
serve to recognize the vital role water plays in our daily lives. This year's celebration will be May 1-7, 
2022. 
 
RECOMMENDATION:

 
PREPARED BY: APPROVED BY:
David Salinas, 
Director of Utilities   Benjamin Arjona, City 

Manager
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Ruben Morin, Chief of Police 
   
DATE: 04/19/2022 
   
SUBJECT: Presentation of Proclamation Proclaiming May 11 - 17, 2022 as National Police Week. 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Leroy Gonzales, Director of Finance 
   
DATE: 04/19/2022 
   
SUBJECT: Department of Finance Monthly Report. 
 

Finance Department  
 
Department Description
 
Finance Department has the responsibility to safeguard City’s financial assets and manage its resources in 
according with state law, City Charter, and ordinances enacted by the City Commission.

 Process accounts payable and payroll for the City of San Juan and Economic 
 Development Corporation.
 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 
 investments policy prioritizing objective of safety, liquidity and yield

Additional Information
7 STAFF MEMBERS
Maintained 26 funds, assisted 24 departments and posted 886 journal entries, issued
1,778 disbursement checks, 147 Bank Drafts and processed 3,738 payroll checks and direct 
deposits, through the months of March, 2022. 
December Sales Tax 31.587% Increase of $110,461 Compared to last year.
Audit FY 2020/2021 100% complete  
Reconciled 11 Bank Accounts
Budget Adjustments (15)
Budget Amendments (1)

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Manage a 30.2 million budget

 General Fund Budget of 16.8 million
 Utility & Sanitation Fund 5.4 million
 Stormwater Fund 305 thousand
 Debt Service Fund 1.9 million
 Sanitation Fund 3.5 million
 Other Funds 2.2 million

 
Utility Billing & Collection Department
 
Department Description
 
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints.

 The City of San Juan collects about 7,058 water and 9,934 sewer accounts.
 North Alamo Water Supply Corporation service 3,277 sewer accounts.

Per Audited Financial Report, in FY ending 9/30/2021, Utility Fund collected 5.7 million and Sanitation 
Fund 3.3 million with a combined 9 million.

 Email Billing (118)
Service Orders 

1. Connects                          50
2. Meter information            27
3. Disconnect                       52    
4. Dead Meters Change       14
5. Past Due Notice          1,482 
6. Cut Off Register               25
7. Cut List                           113

Payments are made by
66 %    paid in person  
  1 %    juniors 
22 %    online               
  6 %    bank drafts       
  6 %    other locations 

 Staff of 7 Employees
 
Purchasing Division
 
Purchasing Description
 
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with state law, 
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the City’s purchasing policies and annual budget. 
 
Activity through ththe January 2022.

 Purchase Orders Issue d                                  1,786
 Purchase Order Changes/Voids                            64
 Bid Openings                                                           6
 Public Auction                                                         1
 Revenue on Auction    12/2021             $32,717.50
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 04/19/2022 
   
SUBJECT: Fire Department Monthly Report. 
 

The San Juan Fire Department did the following activity during the month of March 2022:

Emergency Calls
A total of 68 Calls for the month of March 2022. (Please see attached report.)
-    A Shift =   15
-    B Shift =   29
-    C Shift =   24

Med-Care Response
Due to COVID19 Med-Care, EMS responded along with the Fire Department for a total of 9 calls with 
one delay for the month of March 2022.  The Med-Care report has not been submitted by Med-Care.

County Calls
The San Juan Fire Department had a total of six (6) County Calls for the month of March 2022, which 
are the following:
•    Incident Number – 22-0144 – Grass Fire at 1104 El Dora, San Juan, Tx
•    Incident Number – 22-0155 – Grass Fire Mutual Aid at El Pinto Road, Sullivan City, Tx
•    Incident Number – 22-0156 – Building Fire Mutual Aid at 435 Rene, Alamo Tx
•    Incident Number – 22-0161 - Fire Mutual Aid at FM 2360 US 83 at Rio Grande City, Tx
•    Incident Number – 22-0183 – Grass Fire Mutual Aid at Gardenia Street, Sullivan City, Tx
•    Incident Number – 22-0185 – Structure Fire – 6504 S Stewart, San Juan, Tx

Volunteer Department
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due to 
COVID-19.  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Fire Inspections
A total of 23 inspections were conducted in the month of March 2022. Please see attached for 
detailed information about each conducted inspection.

Plan Reviews
The following plans were reviewed for the month of March 2022:
•    Uresti Subdivision – 3-8-2022
•    Zaskar LLC
•    Twin Crystal Apartments
•    900 E. Business 83
•    Giants Subdivision
•    Uresti Subdivision -3-30-2022

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belongs only to the logs that 
were submitted by the Fire Chief, Lieutenant, or Firefighter in Charge for the month of March 2022 to 
the Administration Office.
•    A total of 170 Gallons of Unleaded
•    A total of 937.60 Gallons of Diesel
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 04/19/2022 
   
SUBJECT: Municipal Court Monthly Report. 
 

The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily reports to the 

Department of Finance.

Amount Collected     $ 19,620.45

Defensive Driving                 0

Deferred                               3

Pre-Trials                             11

Bench Trials                         0

Scofflaw                     $ 1,812.05

COLLECTIONS 2021            COLLECTIONS 2022

March - $ 42,022.33              March - $ 19,620.45

CITATIONS ISSUED 2021        CITATIONS ISSUED 2022

March - 121                        March - 81

SCOFFLAW COLLECTIONS 2021    SCOFFLAW COLLECTIONS 2022

March - $ 7,324.45                             March - $ 1,812.05

City Marshal - Warrants and Fines Collected - $ 2,331.00

Warrants - 5

Walk-ins -  5

Phone calls - 108

Total  Warrants issued - 160

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Ruben Morin, Chief of Police 
   
DATE: 04/19/2022 
   
SUBJECT: Police Department Monthly Report. 
 

This memorandum is to keep you all informed on our monthly operational statistics and any other 
significant cases or events that occurred during the month of March 2022.  
 
  
STATISTICS:  POLICE             MARCH 
• Calls for service:                                1067 
• Incident reports: 208
• Accidents: 131
• 911 Calls:                              1506
• Patrol Citations Issued: 81
• Violations: 109
• Patrol & CID Arrests:                                37
• CID Issued Warrants: 17
  
                                                 
 
SPECIAL GRANT DETAILS: 
• Stone Garden hours:

MARCH  
16.5

     • Vehicle Stops: 0
     • Citations: 0
• Border Star hours:
     • Vehicle Stops:
     • Contacts:
     • Misdemeanor Arrest:
     • Felony Arrest: 

7
0
0
0
0

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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     • Cases Investigated: 0
 

     • Citations: 0
 

• Tx-Dot STEP-Wave Traffic             Enforcement hours:  Not working at the time
 
TRAFFIC ENFORCEMENT:                                             MARCH 
• Cruiser enforcement (Thursday     Nights) traffic stops.                       No cruisers present
• Citations:
• Arrest:

 

  • Regular patrol citywide.                           81 citations/ 109 violations                    
 
FEDERAL & STATE ASSET FORFEITURE PROGRAM:
 • Received state forfeiture awards: Nothing to report
 • Received federal forfeiture awards: Nothing to report.
 • The department is in full compliance with federal and state guidelines (Audits).

 CRIME STOPPERS:
  • No board meetings were scheduled.
 
SAN JUAN POLICE PERSONNEL:
 Nothing To Report
 
 
TELE-COMMUNICATORS: 
 • No new events to report. 

 FLEET
Nothing to report 
 
STATISTICS: ANIMAL CONTROL MARCH 
• Calls for Service:      230  
• Citations Issued:     1                                  • Violations:          1 

 COVID-19 OPERATIONS:
 • N/A  
 
 SPECIAL EVENTS:
 • Nothing to report  
 
 
 Respectfully,
 
 Ruben Morin, Chief of Police
San Juan Police Department
“A Commitment to the Future”   
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: David Salinas, Director of Utilities 
   
DATE: 04/18/2022 
   
SUBJECT: Department of Utilities Monthly Report. 
 

Texas Drought Outlook

 85% of Texas is in a drought (March 13, 2022)
 RGV is Abnormally Dry (No Change In the watershed)
 Falcon and Amistad are @ 31.7%   
 STAGE II IS STILL IN FULL EFFECT

System Outlook

 Water Connections – 7,169
 Sewer Connections – 10,914 (3745 NAWSC)

Water Treatment Facility

 Combined Gallons Treated: 75.728 MG
 Combined Gallons Produced: 77.478 MG

Water Treatment Facility No. 1

 0.301 MG treated
 30.666 MG delivered
 26.409 MG Transferred from WTF No. 2
 5.22 MG RAW (Reservoir)
 0.161 MG Backwash
 0.05 MG Well

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Water Treatment Facility No. 2

 75.427 Treated
 46.812 MG Delivered
 26.409 MG Transferred to WTF No. 1
 51.11 MG RAW (Reservoir)
 1.279 MG Backwash

EMERGENCY GENERATOR Needs to be raplced/repair
WTP 3.5 MGD Expansions and Rehab 100%
Operated Water Plant as Efficiently as Possible
Sludge Management Continues to be Critical
 
Water Distribution System

 Leaks – 10
 Breaks – 5
 Taps – 2
 Locates - 22

Water Loss

 Reported – 240,200 gals
 Unreported – 153,200 gals

Hydrants

 Flushed – 95
 Repaired/Replaced – 2
 STAGE II WATER CONSERVATION STILL IN EFFECT

Valves

 Worked – 5
 Repaired/Replaced – 0

 
Utility Billing

 Work Orders –6

We Continue Our Hydrant and Valve Maintenance
Two Vacancies – WM
Wastewater Treatment Facility

 Treated – 60.536 MG
 Wetland – 2.479 MG
 160 - Cubic Yards of Sludge Hauled to Landfill
 Bio-Monitoring – All Passed
 Update SIM Cards on Monitoring System
 JCS Installed New Chemical System 
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Wastewater Collections
Work orders - 40

 Sewer Main Repaired – 0
 Sewer Backups Reported – 18
 Sewer Backups Cleared – 18
 Odor Complaints – 0
 Locates – 22
 New Manholes – 1
 Unauthorized Discharges - 0

 
Administration
Financials

 Administration – (81.94%)
 Water Treatment – 42.33%
 Distribution: – 90.66%
 Sewer Collection – 56.24%
 Wastewater Treatment – 49.32%

Department – 55.34%
Projects

 WTF No. 2 Pending TWDB Budget Approval
 WWTF Rehab Design – 100% Complete (CHC) Pending Constructability Review
 WTF No. 1 Rehab – 100%, Pending Constructability Review
 LS 13 Design – 100% Complete (CHC) Contract Awarded TWDB Meeting April 26, 2022
 LS 6 Capacity Issues CHC working on upgrades (Under design)
 Emergency Generator WTP 2

 
Certification

 Water Treatment - 0
 Distribution – 0
 Sewer Collection - 0
 Wastewater Treatment – 0
 Renewals - 0                                                
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 25, 2022
 
Consider Ordinance Amending the Budget for the 2021-2022 Fiscal Year by Providing 
Additional Appropriation to the General Fund and Utility Fund. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This Ordinance amends the 2021-2022 Budget Ordinance by Providing $56,216 in addition 
appropriations to the General Fund.

This Ordinance also provides $622,725 in additional appropriation to the Utility Fund.  The 
additional appropriations will be funded from the Retained Earning Balance
 
RECOMMENDATION:

Staff recommends Approving Ordinance Amending the Budget for the Fiscal Year 2021-2022 
by Providing Additional Appropriations to the General Fund and Utility Fund. 

 
PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Director of Finance   Benjamin Arjona, City 

Manager
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 ORDINANCE NO.    ________ 

 

AN ORDINANCE AMENDING THE BUDGET ORDINANCE FOR THE 

2021-2022 FISCAL YEAR BY APPROPRIATING TO THE GENERAL 

FUND ADDITIONAL APPROPRIATIONS IN THE AMOUNT OF $56,216 

FOR ADDITIONAL EXPENDITURES FROM FUND BALANCE AND TO 

THE UTILITY FUND ADDITIONAL APPROPRIATIONS OF $692,725 

FOR ADDITIONAL EXPENSES FROM RETAINED EARNINGS 

CONTAINING A REPEALER CLAUSE; CONTAINING A 

SEVERABILITY CLAUSE; AND PROVIDING FOR PUBLICATION AND 

EFFECTIVE DATE. 

 
 BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS, 

THAT: 

  SECTION I. The GENERAL FUND budget appropriations of the City of San Juan for the Fiscal 

Year 2021-2022 are hereby amended in the sum of FIFTY-SIX THOUSAND TWO HUNDRED SIXTEEN 

AND NO/100 DOLLARS ($56,216) in appropriations from fund balance for payment of operating 

expenditures. 

  

The appropriations to be appropriated are as follows: 

 

FIFTHTEEN THOUSAND TWO HUNDRED AND NO/100 DOLLARS ($15,200) for the PARKS AND 

RECREATION Department; ONE THOUSAND SIX HUNRED FORTY-SIX AND NO/100 DOLLARS 

($1,646) for the BUILDING MAINTENANCE Department; THIRTY-FIVE THOUSAND TWO 

HUNDRED SEVENTY AND NO/100 DOLLARS (35,270) to the ADMINISTRATION Department; ONE 

THOUSAND FIVE HUNDRED AND NO/100 DOLLARS ($1,500) for the HUMAN RESOURCES 

Department; TWO THOUSAND SIX HUNDRED AND NO/100 DOLLARS ($2,600). 

 

SECTION II.  The UTILITY FUND budget appropriations of the City of San Juan for the Fiscal 

Year 2021-2022 is hereby amended in the sum of SIX HUNDRED NINETY-TWO THOUSAND AND 

SEVEN HUNDRED TWENDY-FIVE AND NO/100 DOLLARS ($692,725) in appropriations from 

Unreserved Retained Earnings for payment of operating expenditures. 

 

The appropriations to be appropriated are as follows:  

 

ONE HUNDRED AND TWENTY THOUSAND EIGHT HUNDRED AND NO/100 DOLLARS ($120,800) 

for the WATER PLANT Department; THIRTY THOUSAND SIX HUNDRED AND NO/100 DOLLARS 

($30,600) for the WATER DISTRIBUTION Department; FOUR HUNDRED NINE THOUSAND THREE 

HUNDRED TWENTY-FIVE AND NO/100 DOLLARS ($409,325) for the SEWER COLLECTIONS 

Department; ONE HUNDRED THIRTY-TWO THOUSAND AND NO/100 DOLLARS ($132,000) for the 

SEWER PLANT Department.   

 

         SECTION III.  The Director of Finance is hereby instructed to amend the appropriate line items in 

the budget for Fiscal Year 2021-2022 to take into consideration the expenditures appropriated hereby. 

 

 SECTION IV.  REPEALER CLAUSE.  This Ordinance shall be cumulative of all other ordinances 

dealing with the same subject any provision of any ordinance in direct conflict with any provision of the 

ordinance is hereby repealed, and the provisions of this Ordinance shall supersede any provisions in conflict 

herewith; all provisions of any other ordinance not in conflict herewith shall remain in full force and effect.  

 

 SECTION V.  SEVERABILITY CLAUSE.  If any section, part, or provision of this Ordinance is 

declared unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is expressly  

provided, and it is the intention of the City Commission in passing the Ordinance that its parts shall be 
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severable, and all other parts of this Ordinance shall not be affected thereby and they shall remain in full force 

and effect. 

 

 SECTION VII.  PUBLICATION AND EFFECTIVE DATE.  This Ordinance shall take effect 

immediately upon its passage and publication according to law. 

 

 

 READ, CONSIDERED, PASSED AND APPROVED at a regular meeting of the City Commision 

of the City of San Juan, Texas, at which a quorum was present and which was held in accordance with 

V.T.C.A., Government Code, Section 551.041, on the 25TH day of APRIL, 2022. 

 

 

       CITY OF SAN JUAN, TEXAS 

 

 

 

       

  _____________________________                          

               Mario Garza, Mayor 

 

 

ATTEST: 

 

 

 

 ___________________________________                     

Brenda Escalante, City Secretary 
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Budget Amendment No.

Fund Name:

Dept. Name: 

Account 

Number
Description

 Original 

Budget 

Amended 

Budget
Increase Decrease

 Amended 

Budget Amt 

REVENUES

-                -                   -                   -                   

-                   

-                   

-                   

-                   

TOTAL REVENUES -                -               -               -               -                   

EXPENDITURES

56-600.4640 REPAIR & MAINTENANCE 50,000           50,000         62,000         112,000           

56-600.6180 MOTOR VEHICLE FUEL 6,500             6,500           1,500           8,000               

56-600.6220 CHEMICAL AND LABORATORY SUPP 130,000         130,000       20,000         150,000           

56-600.6242 RAW WATER 140,000         140,000       20,000         160,000           

56-600.6270 CLOTHING AND UNIFORMS 8,521             8,521           2,300           10,821             

56-600.9807 OTHER WASTE DISPOSAL SERVICE 25,000           70,136         15,000         85,136             

56-610.4640 REPAIR & MAINTENANCE 5,000             5,000           2,000           7,000               

56-610.6180 MOTOR VEHICLE FUEL 8,000             8,000           7,800           15,800             

56-610.6325 WTR LINES REPAIR AND MAINTENANCE SUP 25,000           25,000         20,800         45,800             

56-620.4570 ELECTRICITY 3,700             3,700           45,000         48,700             

56-620.4625 LIF STATIONS 5,760             5,760           5,000           10,760             

56-620.4626 SEWER LINES REPAIR & MAINTENANCE 5,000             82,485         34,000         116,485           

56-620.4630 OTHER STRUCTURES 15,000           15,000         172,500       187,500           

56-620.4640 REPAIR & MAINTENANCE 150,000         150,000       145,000       295,000           

56-620.7957 OTHER EQUIPMENT 6,000             6,000           7,825           13,825             

56-630.1040 OVERTIME 2,000             2,000           2,000           4,000               

56-630.3499 OTHER PRO & PARA PRO SERVICE 45,000           45,000         3,000           48,000             

56-630.4570 ELECTRICITY 169,000         169,000       45,000         214,000           

56-630.6120 MOTOR VEHICLE FUEL 2,700             2,700           2,000           4,700               

56-630.6220 CHEMICAL AND LABORATORY SUPP 100,000         100,000       80,000         180,000           

UNRESTRICTED NET POSITION 692,725       (692,725)          

-                   

TOTALS EXPEDITURES 902,181         1,024,802    692,725       692,725       1,024,802        

JUSTIFICATION: 

MIDYEAR BUDGET AMENDMENT TO COMPLETE THE FISCAL YEAR 2021-2022 FOR ADDITIONAL APPROPRIATIONS OF $692,725.

      REQUESTED BY                                  DATE       DEPT. DIRECTOR              DATE

      APPROVED BY                                  DATE       REVIEWED BY                   DATE

Department Director (Print) Department Director (Signature)

City Manager (Budget Officer) (Finance Department)

CITY OF SAN JUAN

BUDGET AMENDMENT

FY 2021-22

(Assigned by Fin. Dept)

David Salinas 
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Budget Amendment No.

Fund Name:

Dept. Name: 

Account 

Number
Description

 Original 

Budget 

Amended 

Budget
Increase Decrease

 Amended 

Budget Amt 

REVENUES

-                -                   -                   -                   

-                   

-                   

-                   

-                   

TOTAL REVENUES -                -               -               -               -                   

EXPENDITURES

10-500.4640 REPAIR & MAINTENANCE 15,500           22,000         5,000           27,000             

10-500.6170 MDSE & CONSUMBALES FOR RESALE 7,000             7,000           3,000           10,000             

10-500.9901 MENS & GIRLS SOFTBALL 18,000           18,000         5,000           23,000             

10-500.9907 YOUTH FOOTBALL 8,800             6,730           2,200           8,930               

10-440.3499 OTHER PRO & PARA PRO SERVICES 3,500             3,500           100              3,600               

10-440.9899 OTHER EXPENSES 16,000           16,000         2,500           18,500             

10-520.6180 MOTOR VEHICLE FUEL 2,500             2,500           1,646           4,146               

10-560.3460 APPRAISAL SERVICE 247,632         247,632       21,270         268,902           

10-560.5580 OTHER INSURANCE 86,000           86,000         14,000         100,000           

10-570.3499 OTHER PRO & PARA PRO SERVICES 10,000           10,000         1,500           11,500             

FUND BALANCE 56,216         (56,216)            

TOTALS EXPEDITURES 414,932         419,362       56,216         56,216         419,362           

JUSTIFICATION: 

MIDYEAR BUDGET AMENDMENT TO COMPLETE THE FISCAL YEAR 2021-2022 FOR ADDITIONAL APPROPRIATIONS OF $56,216.

      REQUESTED BY                                  DATE       DEPT. DIRECTOR              DATE

      APPROVED BY                                  DATE       REVIEWED BY                   DATE

Department Director (Print) Department Director (Signature)

City Manager (Budget Officer) (Finance Department)

CITY OF SAN JUAN

BUDGET AMENDMENT

FY 2021-22

(Assigned by Fin. Dept)

Leroy Gonzales                            04/19/2022
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 25, 2022
 
Consider Removal and Appointment of Board Member(s) Related to the San Juan Parks and 
Recreation Advisory Board. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Parks and Recreation Board consists of seven (7) members serving a two (2) year 
term. As per the Parks and Recreation bylaws, if a member is absent more than four (4) 
consecutive times, the member shall be removed from the board. 
 
RECOMMENDATION:

Consider appointment to the San Juan Parks & Recreation Board. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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PARKS RECREATION ADVISORY BOARD

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

INITIAL

DATE

DATE TERM 

EXPIRES

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1 Aaron Gonzalez 2 Yrs. 5/12/2020 5/12/2022

(956)             

827-9756 aaron.gonzalez@psjaisd.us

2 Ramiro Herrera 2 Yrs. 6/11/2019 6/1/2021

(956)              

821-1214 ramherrera@aol.com

3 R.C. Flores 2 Yrs. 5/12/2020 5/12/2022

(956)            

227-4360 Rcflores1@yahoo.com

4 Jonathan Gongora 2 Yrs. 8/13/2019 8/1/2021

(956)             

252-8888 jonathangongora@gmail.com

5 Rick Martinez 2 Yrs. 8/1/2021 8/1/2021

(956)             

475-8309 pct60pharr@yahoo.com

6 Claudia Alvarado 2 Yrs. 1/28/2020 1/28/2022

(956)            

789-9484 myrene5310@gmail.com

7 Erica Lopez 2 Yrs. 1/28/2020 1/28/2022

(956)           

502-2929 mrs_elo@yahoo.com

* Board shall consist of 7 members

* 7 members serve a two-year term.
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Park's Advisory Board

     Attendance Form

          2020 - 2021

2022 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

22 16 23

RC Flores( May 2020) P NQ A

Ramiro Herrera P NQ A

Rick Martinez A NQ R

Claudia Alvarado P NQ P

Erica Lopez P NQ A

Jonathan Gongora P NQ P

Aaron Gonzalez(April  2020) P NQ P

2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

14 * 4 21 19 * * 31 * 13 8 9

RC Flores P * P P NQ * * P * NQ * P

Ramiro Herrera P * A A NQ * * A * NQ * P

Rick Martinez A * A P NQ * * P * NQ * A

Claudia Alvarado P * A A NQ * * P * NQ * P

Erica Lopez P * P P NQ * * P * NQ * P

Jonathan Gongora P * P P NQ * * P * NQ * P

Aaron Gonzalez A * P P NQ * * P * NQ * P

LEGEND

* - NO MEETING HELD 

P - PRESENT

A - ABSENT

E - EXCUSED

R - RESIGNED

NQ - NO QUORUM

NM- NEW MEMBER

Re. REPLACED

TE - TERM EXPIRED

AO - AUTOMATICALLY OUT
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 25, 2022
 
Consider Removal and Appointment of Board Members Related to the San Juan Police Athletic 
League Board of Directors. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Police Athletic Board of Directors consists of five (5) members. As per the by-
laws, if a member is absent 3 or more consecutive times, the individual should be dropped from 
the board. 
 
RECOMMENDATION:

Staff recommends the reappointment of 5 members to the PAL Board of Directors. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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San Juan Police Athletic League 

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

INITIAL

DATE

DATE TERM 

EXPIRES

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1 Gilbert Garza President PSJA ISD 2 Yrs. 12/10/2019 12/10/2021

(956)             

207-5389 gilbertgarza1267@hotmail.com 1300 Garden Ridge Ave. 

2 Andrew Garza Vice-President PSJA ISD 2 Yrs. 12/10/2019 12/10/2021

(956)           

784-4503 drewg1187@hotmail.com 2311 Jay Dr. 

3 Moy Vazaldua Secretary CITY OF PHARR 2 Yrs. 12/10/2019 12/10/2021

(956)          784-

2561 vazaldua309@yahoo.com 1210 El Presidente Ave

4 Charie Villegas Treasure PSJA ISD 2 Yrs. 12/10/2019 12/10/2021

(956)           

588-6943 cv0409@yahoo.com 1311 Rejeman Dr.

5 Pablo Trevino Member RAYS AUTO PARTS 2 Yrs. 12/10/2019 12/10/2021

(956)         739-

5627 pablotrevino99@yahoo.com 901 E 14th St
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PAL Board of Directors

     Attendance Form

          2021 - 2022

2022 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

23

Gilbert Garza P

Andrew Garza P

Charlie Villegas P

Moy Vazaldua A

Pablo Trevino P

2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LEGEND

* - NO MEETING HELD 

P - PRESENT

A - ABSENT

E - EXCUSED

R - RESIGNED

NQ - NO QUORUM

NM- NEW MEMBER

Re. REPLACED

TE - TERM EXPIRED

AO - AUTOMATICALLY OUT
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 25, 2022
 
Preliminary and Final Plat Approval of the Oak Ridge Estates being a 24.035 acre tract of land 
out of Lot 5, Block 39, Alamo Land and Sugar Company Subdivision, located approximately 
500 feet North of FM 495 along the West side of Cesar Chavez Road, as Requested by Melden 
& Hunt, Inc. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The developer is proposing to subdivide 24.03 acres located approximately 500 feet North of 
FM 495 along the West side of Cesar Chavez Road. He is proposing one hundred and twenty 
five (125) residential lots with five (5) internal streets. The subdivision will have two access 
roads along Cesar Chavez Road. The subdivision is located in a flood zone “B”, areas of 
minimum flooding, according to the FEMA Map.

Water service will be provided by the North Alamo Water Supply Corporation; sewer will be 
provided by the City of San Juan. Additional fire hydrants shall be located every 500 feet of the 
existing fire hydrant. Water lines shall be looped to the 8-inch water line as per San Juan Fire 
Department requirements. All entrance/exit must be a 26 feet wide.

The project engineer is requesting the following variances:
1.    To not comply with the 60 feet minimum width lot requirement for interior lots.
2.    To not comply with the 65 feet minimum width lot requirements for corner lots.

 
RECOMMENDATION:

Staff recommends approval of the subdivision and utility plans and denial of the variances.
 

PREPARED BY: APPROVED BY:
Daniel Tijerina, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 04/21/2022                       
CITY COMMISSION – 04/25/2022
DATE PREPARED – 04/19/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Preliminary and Final Plat Approval of Oak Ridge Estates 

APPLICANT:  AMMO Construction

AGENT:  Melden & Hunt, Inc.  

LEGAL: Being a 24.035 acre tract of land out of Lot 5, Block 39, 
Alamo Land and Sugar Company Subdivision 

LOCATION: The property is located approximately 500 feet North of 
FM 495 along the West side of Cesar Chavez Road

LOT/TRACT SIZE: 24.03 acre tract

CURRENT USE OF PROPERTY: Vacant 

EXISTING LAND USE/ North – Residential; Single-Family Residence District (R-S)
ADJACENT ZONING: South – Residential; Single-Family Residence District (R-S)

East – Outside city limits
West – Vacant; Single-Family Residence District (R-S)

PUBLIC SERVICES: Water service will be provided by the North Alamo Water 
Supply Corporation and sewer by the City of San Juan.

VARIANCE REQUEST: The applicant is requesting the following variances (see      
                                                              enclosed letter):

1. To not comply with the 60 feet minimum width lot 
requirement for interior lots.

2. To not comply with the 65 feet minimum width lot 
requirement for corner lots. 

RECOMMENDATION: Staff recommends approval of the subdivision and utility 
plans and denial of the variances.

Page 47 



PRELIMINARY AND FINAL PLAT APPROVAL           PAGE 2
OAK RIDGE ESTATES
APRIL 25, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is proposing to subdivide 24.03 acres located approximately 500 feet North of FM 495 
along the West side of Cesar Chavez Road. He is proposing one hundred and twenty five (125) 
residential lots with five (5) internal streets. The subdivision will have two access roads along Cesar 
Chavez Road. The subdivision is located in a flood zone “B”, areas of minimum flooding, according to 
the FEMA Map.

Water service will be provided by the North Alamo Water Supply Corporation; sewer will be provided 
by the City of San Juan. Additional fire hydrants shall be located every 500 feet of the existing fire 
hydrant. Water lines shall be looped to the 8-inch water line as per San Juan Fire Department 
requirements. All entrance/exit must be a 26 feet wide. 

The project engineer is requesting the following variances:
1. To not comply with the 60 feet minimum width lot requirement for interior lots.
2. To not comply with the 65 feet minimum width lot requirements for corner lots. 

Park Fees:
1.    $675.00 per lot being platted for single-family residential purposes. 

Additional Fees:
1.   $106.00 Recording Fee 
2.   $250.00 Hidalgo County Drainage District Fee 
3.   4% Inspection Fee based on cost estimate submitted by project engineer

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Variance Request Letter 
Comments from City Engineer, Fire and Utilities Departments
Subdivision Plat

Proposed Site
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 25, 2022
 
Discussion and Possible Action to Authorize City Manager to Declare a 2001 Pierce Class A 
Pumper as Surplus. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Staff is recommending authorization to declare a 2001 Pierce Class A Pumper as Surplus.  

 Engine-1 - Unit 1269  VIN 4P1CT02U01A001074

 
RECOMMENDATION:

Staff recommends approval. 
 

PREPARED BY: APPROVED BY:
Tirso Garza, Fire 
Chief   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 25, 2022
 
Consider Second and Final Reading of Ordinance of the Rezoning Request from General 
Business District (C-2) to Multi-Family Residence District (R-MF) of the property legally 
described as the North 176.8 feet of Lot 54, M.L. Woods Company Tract No. 6, as Requested by 
Juan Muñiz. 

 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to rezone 1.14 acre tract of land located just south of the commercial 
plaza located at First Street and Veterans Boulevard, from General Business District to Multi-
family Residence in order to build an apartment complex.

The Future Land Use and Comprehensive Maps designated this property as Commercial Use. 
The surrounding properties consist of multi-family and commercial use along Veterans 
Boulevard. A subdivision plat would be required in order to do improvements to the property.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fourteen (14) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the request.

 
RECOMMENDATION:

Staff recommends approval of the rezoning request.
 

PREPARED BY: APPROVED BY:
Daniel Tijerina, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 04/07/2022                       
CITY COMMISSION – 04/25/2022
DATE PREPARED – 04/19/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from General Business District (C-2) to 
Multi-Family Residence District (R-MF)

APPLICANT: Juan Muniz

AGENT: N/A

LEGAL: M.L. Woods Company Tract No. 6 of the North 176.8 feet 
of Lot 54 

LOCATION: 310 S. Veterans Boulevard

CURRENT USE OF PROPERTY: Vacant

PROPOSED USE OF PROPERTY: Apartment complex    

PROPOSED ZONING: General Business District (C-2) / Multi-Family Residence 
District (R-MF)

EXISTING LAND USE/ North – Commercial; General Business District (C-2) 
ADJACENT ZONING: South – Commercial; General Business District (C-2)

East – Institutional; Multi-Family Residence District (R-MF)
West – Outside city limits

ACCESS AND CIRCULATION: The property has access along Veterans Boulevard.

PUBLIC SERVICES: Water and sewer are provided by the City of San Juan.

RECOMMENDATION: Staff recommends approval of the rezoning request.
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REZONING REQUEST                                PAGE 2
JUAN MUNIZ
APRIL 25, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is proposing to rezone 1.14 acre tract of land located just south of the commercial plaza 
located at First Street and Veterans Boulevard, from General Business District to Multi-family 
Residence in order to build an apartment complex.

The Future Land Use and Comprehensive Maps designated this property as Commercial Use. The 
surrounding properties consist of multi-family and commercial use along Veterans Boulevard. A 
subdivision plat would be required in order to do improvements to the property.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fourteen (14) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Survey with Metes and Bounds Description  
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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ORDINANCE NO.

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE CITY 
OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM GENERAL BUSINESS 

DISTRICT (C-2) TO MULTI-FAMILY RESIDENCE DISTRICT (R-MF) FOR A 
PROPERTY LEGALLY DESCRIBED AS M.L. WOODS COMPANY TRACT NO. 6 OF 

THE NORTH 176.8 FEET OF LOT 54, LOCATED AT 310 S. VETERANS BOUELVARD, 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 

TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging residential 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as M.L. Woods Company Tract No. 6 of the 

North 176.8 feet of Lot 54, shall be changed to General Business District (C-2) and the zoning map 

shall be amended accordingly. 

PASSED and APPROVED on first reading on the 12th day of April, 2022.

PASSED and APPROVED on second and final reading on the 25th day of April, 2022.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 25, 2022
 
Consider Second and Final Reading of the Ordinance for the Conditional Use Permit to allow a 
Portable Food Concession Stand "La Antojeria" at 916 E. Business 83, legally described as Lot 
2, Mireles Subdivision, as Requested by Silvia Gonzalez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is requesting a permit to operate a portable food concession stand, “La Antojeria” 
located at 916 E. Business 83 where L & A Clothing is located. She is proposing to install the 
food truck on the East side of the parking area. The applicant is proposing to use the restroom 
facilities at the store. (See Attachment). Proposed days and hours of operation are Monday thru 
Sunday from 8:00 a.m. to 11:00 p.m.

According to Chapter 2, Article VIII, Section 8 – Conditional Use (i) “Portable and/or temporary 
food concession stand needs to obtain a Conditional Use Permit through the city.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifty-
one (51) property owners within a two hundred (200) foot radius and received no comments in 
favor or against the request.

 
RECOMMENDATION:

Staff recommends approval subject to compliance with the list of requirements in the attached 
report.

 
PREPARED BY: APPROVED BY:
Daniel Tijerina, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 04/07/2022                       
CITY COMMISSION – 04/25/2022
DATE PREPARED – 04/19/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to allow a portable food 
concession stand “La Antojeria” 

APPLICANT: Silvia Gonzalez     

AGENT: N/A

LEGAL: Lot 1, Mireles Subdivision

LOCATION: 916 E. Business 83

CURRENT USE OF PROPERTY: Commercial 

EXISTING LAND USE/ North – Residential; Single-Family Residence District (R-S)
ADJACENT ZONING: South – Vacant; Single-Family Residence District (R-S)

East – Residential; Single-Family Residence District (R-S)
West – Commercial; General Business District (C-2)

ACCESS AND CIRCULATION: This property has access onto East Business 83.

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval subject to compliance with the 
list of requirements in the attached report.
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CONDITIONAL USE PERMIT                                  PAGE 2
“LA ANTOJERIA”
APRIL 25, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting a permit to operate a portable food concession stand “La Antojeria” located 
at 916 E. Business 83 where L & A Clothing is located. She is proposing to install the food truck to the 
East side of the parking area. The applicant is proposing to use the restroom facilities at the store. (See 
Attachment). Proposed days and hours of operation are Monday thru Sunday from 8:00 a.m. to 11:00 
p.m.

According to Chapter 2, Article VIII, Section 8 – Conditional Use (i) “Portable and/or temporary food 
concession stand needs to obtain a Conditional Use Permit through the city. 

The following are the list of requirements for a food concession stand:

1. Cannot be located in a residentially zone area;

2. Stand must be inspected by the building inspections department and meet applicable building and 

fire codes;

3. Must have paved off-street parking available over and above what is required for the business to 

which it is adjacent;

4. If it is a portable building or trailer it must be anchored to the ground properly;

5. Must meet setback requirements of zoning district in which it is located; and

6. Water and sewage disposal facilities must be available and may be required;

7. Health Department permit

8. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 

Occupational License and Health Permits.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifty one 
(51) property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map 
Site Plan 
Section of Ordinance 
Letter from property owner 
Subdivision Plat 
List of neighboring property owners receiving notice
Ordinance 
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CONDITIONAL USE PERMIT                                  PAGE 3
“LA ANTOJERIA”
APRIL 25, 2022

L&A Clothing

f
Food 
Truck

Pa
rk

in
g 
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ea
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ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW A 
PORTABLE FOOD CONCESSION STAND “LA ANTOJERIA” AT 916 E. BUSINESS 83, 

LEGALLY DESCRIBED AS LOT 2, MIRELES SUBDIVISION, AS PROVIDED IN 
ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO 

COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 
PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Silvia Gonzalez has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow “La Antojeria” at commercial property. 

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Silvia Gonzalez for a Conditional Use Permit to allow “La Antojeria” 
at 916 E. Business 83, subject to the following conditions:

1. Cannot be located in a residentially zone area;

2. Stand must be inspected by the building inspections department and meet applicable building and 

fire codes;

3. Must have paved off-street parking available over and above what is required for the business to 

which it is adjacent;

4. If it is a portable building or trailer it must be anchored to the ground properly;

5. Must meet setback requirements of zoning district in which it is located; and

6. Water and sewage disposal facilities must be available and may be required;

7. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 

Occupational License and Health Permits.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.
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PASSED and APPROVED on first reading on the 12th day of April, 2022.

PASSED and APPROVED on second and final reading on the 25th day of April, 2022.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

APRIL 25, 2022
 
Consider Approval of the Budget Expenditure Report for the Month of March 31, 2022. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Approval of the Budget Expenditure Report for the Month of March 2022.
 
RECOMMENDATION:

Approve as Presented.
 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Director of Finance   Benjamin Arjona, City 

Manager
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	I. CALL TO ORDER
	II. INVOCATION
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	IV. PUBLIC COMMENTS
	V. PRESENTATIONS
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	Miss San Juan Royal Court 
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