
                                             

SAN JUAN CITY COMMISSION
Location: San Juan Memorial Library

Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, May 10, 2022

REGULAR MEETING AGENDA
6:00 PM

 I. CALL TO ORDER
   
 II. INVOCATION
   
 III. PLEDGE OF ALLEGIANCE
   
 IV. PUBLIC COMMENTS
   
 V. PRESENTATIONS
   

  A.  Presentation of Proclamation Proclaming May 6 - 12, 2022 as National Nurses Week.
  

  
B.  Presentation on Departmental Reports:  Department of Planning and Zoning, Department of 

Parks and Recreation, Department of Sanitation and San Juan Memorial Library.
  

    1.  Department of Planning and Zoning Monthly Report. 
  

    2.  Department of Parks and Recreation Monthly Report 
  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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    3.  Department of Sanitation Monthly Report. 
  

    4.  San Juan Memorial Library Monthly Report. 
  

 VI. PUBLIC HEARING/ORDINANCES
   

  

A.  Hold a Public Hearing and Consider Ordinance Regarding a Conditional Use Permit to Allow 
an Event Center (The Orchid) located at 905 W. 1st Street, Suites A and B, legally described as 
Lot 2, B.T. No. 1 Subdivision, as Requested by Yesenia Juarez. 

  

  
B.  Consider Ordinance Amending the Budget for the 2021-2022 Fiscal Year by Providing 

Additional Appropriation to the General Fund and Utility Fund. 
  

 VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:
   

  

A.  Preliminary and Final Plat Approval of the Oak Ridge Estates being a 24.035 acre tract of land 
out of Lot 5, Block 39, Alamo Land and Sugar Company Subdivision, located approximately 
500 feet North of FM 495 along the West side of Cesar Chavez Road, as Requested by Melden 
& Hunt, Inc. TABLED 

  

  

B.  Variance Request to the City of San Juan's Standard Design Guide for Public Infrastructure 
Improvements to allow Fiber Glass Sanitary Manholes with Concrete Foundation at the 
proposed Gutierrez-Duncan Subdivision, as Requested by Javier Hinojosa Engineering. 

  

  
C.  Discussion and Possible Action to Extend the City of San Juan Municipal Court Amnesty 

Program from May 16th to June 16th 2022. 
  

  

D.  Discussion and Possible Action to Award RFB NO. 22-007-04-28 New Fire Station Water 
Line Materials to the Lowest Most Responsible Bidder and Authorize the City Manager to 
Execute All Related Documents as Needed. 

  

  
E.  Consideration and Action Authorizing the San Juan Memorial Library to Donate Children's and 

Young Adult Books to the Desarrollo Integral de la Familia (DIF) in Tamaulipas. 
  

  

F.  Discussion and Possible Action to Authorize the City Manager to Amend an Agreement with 
Maguire Iron, Inc to Include the Treatment Plant Filter Beds to the Existing Full-Service 
Maintenance Plan for Water Plant No. 2. Authorize the City Manager to Execute all Related 
Documents and Budget Amendments as Needed.  

  

  G.  Discussion and Possible Action Regarding Hidalgo County Elections Department Request for 
Early Voting/Election Day Polling Location of The San Juan Fire Station #2 and The San Juan 
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Memorial Library for an Emergency Special Election for Congressional District 34. 
  

 VIII. CONSENT AGENDA
   

  A.  Consider Approval for the Tax Collection Report for the Month of March 31, 2022. 
  

  B.  Consider Approval of the Investment Report for the Quarter Ending March 31, 2022. 
  

 IX. EXECUTIVE SESSION
   

  

A.  The San Juan City Commission will Convene in Executive Session in Accordance with the 
Texas Open Meeting Act, Vernon's Texas Statutes Codes Annotated, Government Code 
Chapter §551.071 (Consulation with Attorney).

  

    

1.  Pursuant to Section §551.071, Consultation with Attorney; Discussion and Possible Action 
Regarding Issues Concerning the New City of San Juan Parks and Recreation Youth Center 
and Park.

  
 X. RECONVENE
   

  

A.  The City Commission will Reconvene in Open Session to Take Necessary Action if any, in 
Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 
Meeting §551, Requirements to Vote or Take Final Action in Open Meeting.

  

    

1.  Pursuant to Section §551.071, Consultation with Attorney; Discussion and Possible Action 
Regarding Issues Concerning the New City of San Juan Parks and Recreation Youth Center 
and Park.

  
 XI. ADJOURNMENT
   

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on the bulletin board. A place convenient and readily accessible to the public on the  in 
accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551-041 - §551.050).

____________________________
BRENDA ESCALANTE
CITY SECRETARY
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CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the ________ of __________________ , 2022.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, City Secretary 
   
DATE: 05/03/2022 
   
SUBJECT: Presentation of Proclamation Proclaming May 6 - 12, 2022 as National Nurses Week.
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Daniel Tijerina, Planning Director 
   
DATE: 04/26/2022 
   
SUBJECT: Department of Planning and Zoning Monthly Report. 
 

The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below.

•    107 building permits were issued during the month of 3,548,963.00 in total valuation.
•    155 garage sale permits were issued $2,325.00 in total valuation.
•    Provide customer service and support to 844 people and handled approximately 2,040 calls.
•    The building inspectors made approximately 605 inspections.
•    Fourteen (14) building permits were issued for new houses $2,179,220.00 in total valuation.

HEALTH DEPARTMENT
City Inspectors continue visiting all the businesses to check if occupational licenses and health 
permits were up to date. A total of twenty-four (24) yearly letters were sent out to existing businesses 
to renew their licenses. A total of twenty-five (25) business permits were renewed with $1,250.00 in 
total valuation and twenty-five (25) health inspections were issued during the month of April with 
$2,275.00 in total valuation.

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH
•    83 Auto Credit at 100 W. Business 83
•    E. Garza Photography and Film at 2604 N. Raul Longoria Road
•    Serna Foster Home at 2003 Buffalo Avenue
•    Ironclad Tattoo Studio at 909 W. FM 495
•    Empalmes Desgraciados at 2812 N. Raul Longoria Road
•    Marco’s Pizza at 700 N. Veterans Boulevard
•    Pandita’s Snacks at 611 S. Nebraska Avenue
•    Rodenski Coffee at 205 W. Nolana Avenue

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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CODE ENFORCEMENT
Code Enforcement Inspectors issued two (2) illegal dumping, three (3) work orders, one (1) junk 
vehicles, one (1) garage sale without a permit, thirteen (13) rubbish cases, sixteen (16) residents 
building without building permits, nineteen (19) certified letters were sent out, six (6) court cases were 
filed in Court, four (4) abandoned vehicles were tagged, one (1) street vendor conducting business 
without a permit and one (1) person conducting business in a residence area.

SUBDIVISIONS IN PROCESS
•    Giants Subdivision
•    Mosa Multi-Family Subdivision
•    Oakland Properties
•    Westview IV Subdivision
•    Plantation Heights
•    Oakridge Estates
•    La Paloma Subdivision
•    The Orchards of San Juan – Phase 1
•    Gutierrez-Duncan
•    San Juan City Hall
•    Cantu Subdivision
•    Christian Estates
•    Arguello Subdivision
•    Hinojosa Subdivision
•    Sioux Coves Subdivision
•    Meadows on Ridge
•    Valley Ranch Phase 2
•    Starlite Subdivision
•    The R.G. Complex
•    Re-Plat of Texas National
•    Uresti Subdivision
•    Black Hills Estates Subdivision
•    Hacienda San Fernando Subdivision

RE-ZONING REQUEST
1.    Rezoning Request from C-2 to R-Mf at 310 S. Veterans Boulevard

CONDITIONAL USE PERMIT
1.    “La Antojeria” at 916 E. Business 83
2.    “The Orchid Event Center” at 905 W. 1st Street Suites A-B

SUBDIVISIONS
1.       Preliminary and Final Plat for Oak Ridge Estates Subdivision

PLANNING AND ZONING MEETINGS
1.    April 7, 2022
2.    April 21, 2022

MEETINGS
1.    Final Walkthrough for Sioux Coves Subdivision
2.    Pre-Construction Meeting for Gutierrez-Duncan Subdivision
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PLANNING AND ZONING COMMISSION 
APRIL 7, 2022

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT     STAFF PRESENT          GUESTS PRESENT
Eddie Alaniz                  Victor Perez, Jr.      Monica Gomez  Nacho Pecina
Adan Magallan  Juan Muñiz
Eliza Yzaguirre  Silvia Gonzalez 
Cesar Cantu       Jovana Gonzalez 
Valerie Cardenas
Irma Castillo  

 

1. CALL TO ORDER
Chairwoman Castillo called the meeting to order at 6:00 p.m.

2. APPROVAL OF MINUTES
Chairwoman Castillo asked if there were any corrections to March 3, 2022 minutes. Commissioner 
Cardenas made a motion to approve the minutes as presented by staff. Commissioner Cantu seconded 
the motion. The motion passed unanimously with t a 6-0 vote. 

3. PUBLIC HEARINGS

Item 3.1 
Rezoning Request: General Business District (C-2) to Multi-Family 

Residence District (R-MF)
310 S. Veterans Boulevard 
M.L. Woods Company Tract No. 6 of the North 176.8 feet 
of Lot 54 
Juan Muniz 

REVIEW COMMENTS: Ms. Gomez explained that a request is to rezone 1.14 acre tract located just 
South of the commercial plaza at the Southeast corner of Veterans and First Street, where the EDC 
Offices and Azure restaurant are located. The applicant is proposing to rezone the front part of the 
property into multi-family residence district since back part is already zoned as multi-family district. 
The advertisement was on the newspaper and letters were mailed out to the 200’ radius and no 
comments were received in favor or against the request. A subdivision plat will be required in order to 
do improvements to the property. 
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RECOMMENDATION: Staff recommends approval of the rezoning request.

Chairwoman Castillo opened the public hearing and asked if there was any input in favor or against the 
request. 

Commissioner Cardenas stated that she would like to see the continuation of the commercial corridor 
along Veterans Boulevard. 

Mr. Nacho Pecina, broker, said that Mr. Muniz is applying for the rezone to comply with the city’s 
requirements and more apartment complexes are built along Veterans Boulevard on San Juan and 
Pharr’s side. 

Commissioner Yzaguirre asked about the staff’s recommended. Ms. Gomez responded staff 
recommendation is to approve since Veterans Boulevard is a mixed used and apartment complexes are 
existing on both sides of the street. She said that property is commercial in the front and multi-family 
on the back. 

Commissioner Alaniz said this will be considered as spot zoning.

Chairwoman Castillo closed the public hearing.

There being no further discussion, Chairwoman Castillo entertained a motion. Commissioner Alaniz 
made a recommendation to keep the property as is, commercial on the front and multi-family on the 
back. Commissioner Yzaguirre seconded the motion. The motion passed unanimously with a 6-0 vote.  

Item 3.2 
Conditional Use Permit: To allow a portable food concession stand “La Antojeria”

916 E. Business 83
Lot 2, Mireles Subdivision 
C-2
Silvia Gonzalez 

REVIEW COMMENTS: Ms. Gomez stated that a conditional use permit is to operate a food 
concession stand “La Antojeria” at 916 E. Business 83, where L&A Clothing is located. The operation 
hours are Monday thru Sunday from 8 am to 11 pm. The advertisement was on the newspaper and 
letters were mailed out to the 200’ radius and no comments were received in favor or against the 
request. 

RECOMMENDATION: Staff recommends approval subject to comply with the following 
requirements: 1) Cannot be located in a residentially zone area; 2) Stand must be inspected by the 
building inspections department and meet applicable building and fire codes; 3) Must have paved off-
street parking available over and above what is required for the business to which it is adjacent; 4) If it 
is a portable building or trailer it must be anchored to the ground properly; 5) Must meet setback 
requirements of zoning district in which it is located; and 6) Water and sewage disposal facilities must 
be available and may be required; 7) Owner agrees to pay an annual fee to the City of San Juan to 
maintain the Conditional Use, Occupational License and Health Permits.
Chairwoman Castillo opened the public hearing and asked if there was any input in favor or against the 
request. 
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There was none. 

Vice Chairman Alaniz closed the public hearing and asked if the board had any questions.

Commissioner Yzaguirre asked about restroom facilities. Ms. Gomez responded they will use the 
restroom facilities at the warehouse. A permission letter from the owner was included in the packet for 
reference. 

Chairwoman Castillo asked about lighting. Ms. Gomez said there is an existing lighting along the 
parking area and applicant is proposing a temporary pole for extra lighting.  

There being no further discussion, Chairwoman Castillo entertained a motion. Commissioner Yzaguirre 
made a motion to approve the request as per staff’s recommendation. Commissioner Cardenas 
seconded the motion. The motion passed unanimously with a 6-0 vote.  

4. NEXT MEETING – April 21, 2022 (if necessary)

5. ADJOURNMENT

There being no further items to discuss, Commissioner Yzaguirre made a motion to adjourn; 
Commissioner Alaniz seconded the motion. The motion passed unanimously with a (6-0) vote and the 
meeting was adjourned at 6:16 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Patrick Willingham, Director of Parks and Recreation 
   
DATE: 05/03/2022 
   
SUBJECT: Department of Parks and Recreation Monthly Report 
 

For the month of April 2022, we have the following to report:
 
Parks Division/Events Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month staff worked on the following areas.

 Staff has been maintaining our athletic fields, watering, fertilizing and mowing preparing the 
fields and ballparks for our ongoing spring and summer youth baseball/softball leagues. 

 Assisted PSJA ISD with tents for Easter events.
 Along with PSJA ISD coordinated and assisted with Earth Day activities beautifying the 

Wetlands, with new native vegetation and trees. 
 Prepared parks and gazeebos for the Easter weekend.

            
 
  Recreation Division, 
 
PONY BASEBALL/SOFTBALL- PONY Baseball/Softball Opening Day Ceremonies was held on 
Saturday, April 2 at 9 am at Municipal Park North Baseball/Softball north field. There are a total of 26 
baseball teams and 11 softball teams with approximately 500 players in the City of San Juan Parks & 
Recreation Department PONY Baseball/Softball League.  After Opening Ceremonies, games were 
played beginning at 11 am the San Juan Sports Complex two fields and Municipal Park two fields.  
We will be interlocking all softball leagues, 4U baseball and 14U baseball with Alamo and Pharr. In 
baseball, Alamo will be interlocking with us for 6U, 8U, 10U and 12U divisions. Picture Day was 
Saturday, April 30 at Amigos del Valle.
 
SCHOOL PRESENTATIONS- On Tuesday, April 12 at the City Commissioners Meeting, our 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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department presented Carman Elementary and Raul Yzaguirre Middle School with a trophy for having 
the highest percentage of registered students in the San Juan Parks & Recreation Department 
Leagues.  The trophy will be a traveling trophy for a year.
 
EASTER EGG HUNT- On Wednesday, April 13, staff assisted in stuffing the plastic eggs the day 
before and staff attended the Egg Hunt with PSJA ISD Special Ed Supervisor and Ruben Guajardo, 
Assistant Director of Parks & Recreation, at Carman City/ School Park from 8:30 am-10 am.
 
TAAF REGION 2 MEETING-   Mr. Ramiro Moreno. Parks and Recreation Supervisor conducted the 
TAAF Region 2 Meeting in Edinburg, TX and currently serves as TAAF Region 2 Director/Executive 
Board Member.  Alex Lopez also attended the meeting and gave a report on PONY Baseball/Softball 
and Summer Programs
 
TAAF SPORTS MANAGEMENT SCHOOL- On April 20-21, Alex Lopez, Recreation Assistant 2, and 
Mr. Ramiro Moreno, Parks and Recreation Supervisor,  attended the TAAF Sports Management 
School second year to receive certification at New Braunfels, TX.  Alex and Ramiro are officially 
T.A.A.F. Certified Professional Sports Managers.
 
PONY MID-SEASON TOURNAMENT- Our department hosted the PONY 6U Baseball and 10U 
Softball Mid-Season Tournament at Municipal Park the week of April 25-May 1. The 6U San Juan 
Dodgers were champions and the 10U San Juan Lady Red Raiders came in second place. 
 
SUMMER PROGRAM - Our department is currently planning and begins registration in May for 
Summer Programs in Track, Tennis, Swim, T-Ball Camp, Soccer Camp, Softball Pitching & Hitting 
Camp, Middle School Girls Volleyball League and Adult Men’s Softball.
 
Maintenance Division, staff continues to provide professional maintenance and custodial service 
throughout the city. The following
areas were addressed this past month

 Staff worked on several issues at the Southside PD, the water dispenser was repaired, and as 
well some mold was removed from one of the rooms.

 Maintenance technicians replaced thermostats at the city shop and repaired some door 
handles in their offices.   

 Maintenance staff has been working on restrooms and concession stands at our ballparks in 
preparation for the upcoming spring and summer seasons. 

 Staff repaired some water leaks in the AC units at Fire Department #2 and replaced filters.
 Maintenance staff over saw the roof replacement at the Amigos Del Valle. 
 Staff also continues to clean and sanitize city department buildings and offices in order to 

maintain a healthy environment. 
 Building staff has been addressing any issues with AC units as well as changing out filters for 

the spring and summer months. 

 
 
 
Upcoming Events:
Youth Pony Baseball/Softball Mid – Season Tournaments May 2-7, 2022
PSJA ISD Special Education Department and City of San Juan special needs event Thursday 
May 27, 2022 at Municipal Park.
Summer program registration is underway for the 2022 Summer TAAF competition season.
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Our Parks and Recreation Advisory Board did not meet in the month of April due to 2 board 
members being replaced.  Meetings will resume in May 2022. 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Israel Garza, Sanitation Director 
   
DATE: 05/03/2022 
   
SUBJECT: Department of Sanitation Monthly Report. 
 

Sanitation Department (April 2022)

 Solid Waste Collection ran on schedule all month
 Brush Pickup ran on schedule all month
 Drop off Site:               1,298 Residents
 Residential:                  1,118.17 Tons
 Commercial:                831.97 Tons
 Roll-Off Containers:    266.31 Tons 44 loads 
 Brush:                         565.12 Tons 186 loads of brush

 Central Garage (April 2022)

 Tickets Open:             81
 Tickets Closed:           68
 6 Residential Side Loaders operating
 1 Commercial Side Loader operating
 2 Commercial Front Loaders operating 
 2 brush trucks operating 
 1 Brush tractor (grapple) operating
 3 Brush Grapple Trucks operating 
 2 Roll- Off Trucks operating 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Recycling (April 2022) 

 Cardboard:                  13.55 tons/$2,023.06
 Mix White Paper:        1.59 tons/$71.47
 Newspaper:                 0.44 tons/$43.85
 Aluminum                    0.03 tons/$42.70
 Metal:                          4.58 tons/$1,190.80
 Plastic:                        1.14 tons/$0.00
 Curbside Recycle:      4.12 tons /$0.00
 Total Tons/Revenue:   25.45 tons /$3,371.88
 Savings of                   $509.00
 Walk-Ins:                     538

 
 
Code Enforcement (April 2022) 

 Violation Notice Issued:         17
 Illegal Dumping:                     17
 Contact People:                     38
 Construction Material:            23
 Tires:                                      51
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 

Phone: (956)223-2200  Fax: (956) 787-5978 

 

 

Mario Garza 

Leonardo “Lenny” Sanchez 

Adina “Dina” Santillan 

Ernesto “Neto” Guajardo 

Marco “Markie” Villegas 

Mayor: 

Mayor Pro-Tem: 

Commissioners: 

MEMORANDUM 

 
TO:  Mr. Benjamin Arjona, City Manager  

FROM: Armandina Sesin, Library Director 

DATE: May 3, 2022 

SUBJECT: April Monthly Report 
  

                                                    
 

Enclosed is the April monthly report including statistics and programs:    

For the month of April, we had, 1,597 visitors.  Out of those visitors, 411 were here for computer use 

only.  The library checked out a total of 531 items both adult and children.  We had 45 in-house 

circulation items.  We requested and received sixteen (16) Interlibrary Loans (ILL).  We had 39 new 

patrons added to our circulation system.  We helped the public with an estimated 294 

reference/informational questions.  We had 28 fax transactions.  The monthly amount deposited was 

$798.20 both fines and fees.   

 

Please see the attached statistical report. 

 

During the month of April 

 

• Attended the City Commission meetings 

• Attended the Directors’ meetings 

• Managed the day-to-day operations of the San Juan Memorial Library 

 

Meetings to be held in May 2022 

 

Multipurpose Room  

 

Early Voting, May, 2nd & 3rd  

Voting Day, May 7th   

City Commission meetings, May 10th 

Directors’ meetings, May 11th      
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Doedyns Field Trip, May 12th  

Early Voting, May, 16th thru May 20th  

Primary Runoff Election, May 24th  

 

Training Room: 

 

Civil Service Exam, May 2nd  

EDC, May 2nd & 17th  

Planning & Zoning, May 5th & 19th  

Directors’ Meeting, May 25th  

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

709 S. Nebraska Ave.  San Juan, Texas 78589-2649 

Phone: (956) 223-2200  Fax: (956) 787-5978 
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San Juan Memorial Library

April 2022 Statistics

Checkouts

Total Visitors 1,597 DVDs 58

Computer Users 411 Books Juvenile 316

Total Checkouts 531 Books Adult 157

In-House Use 45 Total 531

Inter-Library Loans 16

New Patrons 39 WiFi Usage

Reference\ Informational Questions 294 LibGuest 2,776

FAX transactions 28 LibStaff 783

Children's Programs 1 Total 3,559

Attendance 60

Study Room Attendance

Multipurpose Room Reservations Attendance Study Rooms 60

1st HR Meeting 3

4th Civil Service Meeting 13

6th Fireman's Exam 18 Likes 27

7th Planning and Zoning 11 Visitors 3

11th HR Meeting 8

12th HR Meeting 8

12th City Commission 43 Visitors 1,347

13th Directors Meeting 13

13th HR Meeting 8

13th Keeping San Juan Beautiful 8 Fines 77.50$        

14th HR Consortium Meeting 3 Copies 720.70$      

18th Special Call Meeting 4 Total 798.20$      

18th Civil Service Meeting 6

19th Special Call Meeting 24

20th HR HIPAA & ACA/HR Compliance 3

21st Planning and Zoning 10

22nd Civil Service Meeting 8

25th Early Voting 9

26th Early Voting 10

27th Early Voting 10

28th Early Voting 15

29th Early Voting 26

30th Early Voting 14

Total 275

Training Room Reservations Attendance

25th CBA Meeting 11

27th Directors Meeting 13

Total 24

Deposits

Statistics

SJML Homepage

Facebook Page

Page 19 



Date Program Attendance

Friday, April 1, 2022 0 0

Monday, April 4, 2022 0 0

Tuesday, April 5, 2022 0 0

Wednesday, April 6, 2022 0 0

Thursday, April 7, 2022 0 0

Friday, April 8, 2022 0 0

Monday, April 11, 2022 0 0

Tuesday, April 12, 2022 0 0

Wednesday, April 13, 2022 0 0

Thursday, April 14, 2022 0 0

Monday,April 18, 2022 0 0

Tuesday, April 19, 2022 0 0

Wednesday, April 20, 2022 0 0

Thursday, April 21, 2022 0 0

Friday, April 22, 2022 0 0

Monday, April 25, 2022 0 0

Tuesday, April 26, 2022 0 0

Wednesday, April 27, 2022 0 0

Thursday, April 28, 2022 * 60

Friday, April 29, 2022 0 0

Total 1 60

*Día de los Niños Craft Packets

Youth & Children's Programs/Attendance
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 10, 2022
 
Hold a Public Hearing and Consider Ordinance Regarding a Conditional Use Permit to Allow an 
Event Center (The Orchid) located at 905 W. 1st Street, Suites A and B, legally described as Lot 
2, B.T. No. 1 Subdivision, as Requested by Yesenia Juarez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Yesenia Juarez is applying for a conditional use permit to open an event center at commercial 
plaza located at Southeast corner of Veterans Boulevard and 1st Street. The plaza has six (6) 
suites in total, with a Child Event Center and EDC Offices occupying two suites.  Each suite is 
1,200 square feet and there are a total of 42 common parking spaces in the commercial plaza. 
The property has two entrances along First Street.

As per Fire Department the occupancy load for this suite is one hundred and forty (140) people. 
Off-street Parking Ordinance, Chapter 6, Section 3 established that dance halls required one 
parking space for each 200 square feet of indoor recreation area. (See attachment).

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
eleven (11) property owners within a two hundred (200) foot radius and received no comments 
in favor or against this request.
 
RECOMMENDATION:

Staff recommends approval subject to comply with the list of conditions in the attached report.
 

PREPARED BY: APPROVED BY:
Daniel Tijerina, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 04/21/2022                       
CITY COMMISSION – 05/10/2022
DATE PREPARED – 05/03/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to allow “The Orchid Event 
Center” in a commercial area.

APPLICANT: Yesenia Juarez     

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 2, B.T. No. 1 Subdivision

LOCATION: 905 W. 1st Street, Suites A and B

PROPOSED USE OF PROPERTY: Event Center 

EXISTING ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Commercial; General Business District (C-2) 
ADJACENT ZONING: South – Commercial; General Business District (C-2)

East – Commercial; General Business District (C-2)
West – Outside City Limits

ACCESS AND CIRCULATION: This property has access along 1st Street

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval subject to comply with the 
list of conditions in the attached report.
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CONDITIONAL USE PERMIT                           PAGE 2
“THE ORCHID EVENT CENTER”
MAY 10, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

Yesenia Juarez is applying for a conditional use permit to open an event center at commercial plaza 
located at Southeast corner of Veterans Boulevard and 1st Street. The plaza has six (6) suites in total, 
with a Child Event Center and EDC Offices occupying two suites each business.  Each suite is 1,200 
square feet and there are a total of 42 common parking spaces in the commercial plaza. The property 
has two entrances along First Street.

As per Fire Department the occupancy load for this suite is one hundred and forty (140) people. Off-
street Parking Ordinance, Chapter 6, Section 3 established that dance halls required one parking 
space for each 200 square feet of indoor recreation area. (See attachment).

Suite size 2,400 square feet total
Parking spaces 42 common parking spaces 
Occupancy load as per Fire Dpt. 140 people 
Required parking spaces 12 parking spaces

The following are the list of requirements for an event center:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of 
fences and hedges, and the reorientation of entrances. The loading and unloading of equipment 
to be on premises only.

5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 
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CONDITIONAL USE PERMIT                           PAGE 3
“THE ORCHID EVENT CENTER”
MAY 10, 2022

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 
and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eleven 
(11) property owners within a two hundred (200) foot radius and received no comments in favor or 
against this request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map   
Subdivision Plat 
List of neighboring property owners receiving notice
Ordinance 

    

Proposed Event Center
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CONDITIONAL USE PERMIT                           PAGE 4
“THE ORCHID EVENT CENTER”
MAY 10, 2022

Proposed Site

Proposed Event Center
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW 
“THE ORCHID EVENT CENTER” AT 905 W. 1ST STREET, SUITES A AND B, 

LEGALLY DESCRIBED AS LOT 2, B.T. NO. 1 SUBDIVISION, AS 
PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN 
JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND 

AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Yesenia Juarez has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow “The Orchid Event Center” at 905 W. 1st Street.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Yesenia Juarez has applied for a Conditional Use Permit for 
an Event Center “The Orchid Event Center” at 905 W. 1st Street, subject to the following conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of 
fences and hedges, and the reorientation of entrances. The loading and unloading of equipment 
to be on premises only.

5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  
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7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 
and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 10th day of May, 2022.

PASSED and APPROVED on second and final reading on the _____ day of ________, 2022.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 10, 2022
 
Consider Ordinance Amending the Budget for the 2021-2022 Fiscal Year by Providing 
Additional Appropriation to the General Fund and Utility Fund. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

This Ordinance amends the 2021-2022 Budget Ordinance by Providing $60,474 in addition to 
appropriations to the General Fund.

This Ordinance, also provides $692,725 in additional appropriations to the Utility Fund.  The 
additional appropriations will be funded from the Retained Earning Balance.
 
RECOMMENDATION:

Staff recommends Approving Ordinance Amending the Budget for the Fiscal Year 2021-2022 
by Providing Additional Appropriations to the General Fund and Utility Fund.

 
PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Director of Finance   Benjamin Arjona, City 

Manager
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CITY OF SAN JUAN
BUDGET AMENDMENT

FY 2021-22
Budget Amendment No.

(Assigned by Fin. Dept)

Fund Name: Utility Fund
Dept. Name: Various Departments

Account
Number Description Original

Budget
Amended

Budget Increase Decrease Amended
Budget Amt

REVENUES
- - - -

-
-
-
-

TOTAL REVENUES - - - - -

EXPENDITURES
56-600.4640 REPAIR & MAINTENANCE 50,000 50,000 62,000 112,000
56-600.6180 MOTOR VEHICLE FUEL 6,500 6,500 1,500 8,000
56-600.6220 CHEMICAL AND LABORATORY SUPP 130,000 130,000 20,000 150,000
56-600.6242 RAW WATER 140,000 140,000 20,000 160,000
56-600.6270 CLOTHING AND UNIFORMS 8,521 8,521 2,300 10,821
56-600.9807 OTHER WASTE DISPOSAL SERVICE 25,000 70,136 15,000 85,136
56-610.4640 REPAIR & MAINTENANCE 5,000 5,000 2,000 7,000
56-610.6180 MOTOR VEHICLE FUEL 8,000 8,000 7,800 15,800
56-610.6325 WTR LINES REPAIR AND MAINTENANCE SUP 25,000 25,000 20,800 45,800
56-620.4570 ELECTRICITY 3,700 3,700 45,000 48,700
56-620.4625 LIF STATIONS 5,760 5,760 5,000 10,760
56-620.4626 SEWER LINES REPAIR & MAINTENANCE 5,000 82,485 34,000 116,485
56-620.4630 OTHER STRUCTURES 15,000 15,000 172,500 187,500
56-620.4640 REPAIR & MAINTENANCE 150,000 150,000 145,000 295,000
56-620.7957 OTHER EQUIPMENT 6,000 6,000 7,825 13,825
56-630.1040 OVERTIME 2,000 2,000 2,000 4,000
56-630.3499 OTHER PRO & PARA PRO SERVICE 45,000 45,000 3,000 48,000
56-630.4570 ELECTRICITY 169,000 169,000 45,000 214,000
56-630.6120 MOTOR VEHICLE FUEL 2,700 2,700 2,000 4,700
56-630.6220 CHEMICAL AND LABORATORY SUPP 100,000 100,000 80,000 180,000

UNRESTRICTED NET POSITION 692,725 (692,725)
-

TOTALS EXPEDITURES 902,181 1,024,802 692,725 692,725 1,024,802

JUSTIFICATION: 
MIDYEAR BUDGET AMENDMENT TO COMPLETE THE FISCAL YEAR 2021-2022 FOR ADDITIONAL APPROPRIATIONS OF $692,725.

David Salinas 
      REQUESTED BY                                  DATE       DEPT. DIRECTOR              DATE

Department Director (Print) Department Director (Signature)

      APPROVED BY                                  DATE       REVIEWED BY                   DATE
City Manager (Budget Officer) (Finance Department)
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CITY OF SAN JUAN
BUDGET AMENDMENT

FY 2021-22
Budget Amendment No.

(Assigned by Fin. Dept)

Fund Name: General Fund 
Dept. Name: Various Departments

Account
Number Description Original

Budget
Amended

Budget Increase Decrease Amended
Budget Amt

REVENUES
- - - -

-
-
-
-

TOTAL REVENUES - - - - -

EXPENDITURES
10-500.4640 REPAIR & MAINTENANCE 15,500 22,000 5,000 27,000
10-500.6170 MDSE & CONSUMBALES FOR RESALE 7,000 7,000 3,000 10,000
10-500.9901 MENS & GIRLS SOFTBALL 18,000 18,000 5,000 23,000
10-500.9907 YOUTH FOOTBALL 8,800 6,730 2,200 8,930
10-440.3499 OTHER PRO & PARA PRO SERVICES 3,500 3,500 100 3,600
10-440.9899 OTHER EXPENSES 16,000 16,000 2,500 18,500
10-460.3440 MEDICAL AND DENTAL SERVICES 3,400 3,400 4,258 7,658
10-520.6180 MOTOR VEHICLE FUEL 2,500 2,500 1,646 4,146
10-560.3460 APPRAISAL SERVICE 247,632 247,632 21,270 268,902
10-560.5580 OTHER INSURANCE 86,000 86,000 14,000 100,000
10-570.3499 OTHER PRO & PARA PRO SERVICES 10,000 10,000 1,500 11,500

FUND BALANCE 60,474 (60,474)

TOTALS EXPEDITURES 418,332 422,762 60,474 60,474 422,762

JUSTIFICATION: 
MIDYEAR BUDGET AMENDMENT TO COMPLETE THE FISCAL YEAR 2021-2022 FOR ADDITIONAL APPROPRIATIONS OF $56,216.

Leroy Gonzales                            04/19/2022
      REQUESTED BY                                  DATE       DEPT. DIRECTOR              DATE

Department Director (Print) Department Director (Signature)

      APPROVED BY                                  DATE       REVIEWED BY                   DATE
City Manager (Budget Officer) (Finance Department)
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ORDINANCE NO.    _____

AN ORDINANCE AMENDING THE BUDGET ORDINANCE FOR THE 
2021-2022 FISCAL YEAR BY APPROPRIATING TO THE GENERAL 
FUND ADDITIONAL APPROPRIATIONS IN THE AMOUNT OF $60,474 
FOR ADDITIONAL EXPENDITURES FROM FUND BALANCE AND TO 
THE UTILITY FUND ADDITIONAL APPROPRIATIONS OF $692,725 
FOR ADDITIONAL EXPENSES FROM RETAINED EARNINGS 
CONTAINING A REPEALER CLAUSE; CONTAINING A 
SEVERABILITY CLAUSE; AND PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS, 
THAT:

SECTION I. The GENERAL FUND budget appropriations of the City of San Juan for the Fiscal 
Year 2021-2022 is hereby amended in the sum of SIXTY THOUSAND FOUR HUNDRED SEVENTY FOUR 
AND NO/100 DOLLARS ($60,474) in appropriations from fund balance for payment of operating 
expenditures.

The appropriations to be appropriated are as follows:

FIFTHTEEN THOUSAND TWO HUNDRED AND NO/100 DOLLARS ($15,200) for the PARKS AND 
RECREATION Department; ONE THOUSAND SIX HUNRED FORTY SIX AND NO/100 DOLLARS 
($1,646) for the BUILDING MAINTENANCE Department; FOUR THOUSAND TWO HUNDRED FIFTY-
EIGHT AND NO/100 ($4,258) for the POLICE DEPARTMENT;  THIRTY-FIVE THOUSAND TWO 
HUNDRED SEVENTY AND NO/100 DOLLARS(35,270) to the ADMINISTRATION Department; ONE 
THOUSAND FIVE HUNDRED AND NO/100 DOLLARS($1,500) for the HUMAN RESOURCES 
Department; TWO THOUSAND SIX HUNDRED AND NO/100 DOLLARS ($2,600) for the FINANCE 
DEPARTMENT.

SECTION II.  The UTILITY FUND budget appropriations of the City of San Juan for the Fiscal 
Year 2021-2022 is hereby amended in the sum of SIX HUNDRED NINETY-TWO THOUSAND AND 
SEVEN HUNDRED TWENDY-FIVE AND NO/100 DOLLARS ($692,725) in appropriations from 
Unreserved Retained Earnings for payment of operating expenditures.

The appropriations to be appropriated are as follows: 

ONE HUNDRED AND TWENTY THOUSAND EIGHT HUNDRED AND NO/100 DOLLARS ($120,800) 
for the WATER PLANT Department; THIRTY THOUSAND SIX HUNDRED AND NO/100 DOLLARS 
($30,600) for the WATER DISTRIBUTION Department; FOUR HUNDRED NINE THOUSAND THREE 
HUNDRED TWENTY-FIVE AND NO/100 DOLLARS ($409,325) for the SEWER COLLECTIONS 
Department; ONE HUNDRED THIRTY-TWO THOUSAND AND NO/100 DOLLARS ($132,000) for the 
SEWER PLANT Department.  

       SECTION III.  The Director of Finance is hereby instructed to amend the appropriate line items in 
the budget for Fiscal Year 2021-2022 to take into consideration the expenditures appropriated hereby.

SECTION IV.  REPEALER CLAUSE.  This Ordinance shall be cumulative of all other ordinances 
dealing with the same subject any provision of any ordinance in direct conflict with any provision of the 
ordinance is hereby repealed, and the provisions of this Ordinance shall supersede any provisions in conflict 
herewith; all provisions of any other ordinance not in conflict herewith shall remain in full force and effect. 

SECTION V.  SEVERABILITY CLAUSE.  If any section, part, or provision of this Ordinance is 
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declared unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is expressly 
provided, and it is the intention of the City Commission in passing the Ordinance that its parts shall be 
severable, and all other parts of this Ordinance shall not be affected thereby and they shall remain in full force 
and effect.

SECTION VII.  PUBLICATION AND EFFECTIVE DATE.  This Ordinance shall take effect 
immediately upon its passage and publication according to law.

READ, CONSIDERED, PASSED AND APPROVED at a regular meeting of the City Commision 
of the City of San Juan, Texas, at which a quorum was present and which was held in accordance with 
V.T.C.A., Government Code, Section 551.041, on the 10TH day of MAY, 2022.

CITY OF SAN JUAN, TEXAS

BY: _____________________________                         
              Mario Garza, Mayor

ATTEST:
BY:      _____________________________________                     

     Brenda Escalante, City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 10, 2022
 
Preliminary and Final Plat Approval of the Oak Ridge Estates being a 24.035 acre tract of land 
out of Lot 5, Block 39, Alamo Land and Sugar Company Subdivision, located approximately 
500 feet North of FM 495 along the West side of Cesar Chavez Road, as Requested by Melden 
& Hunt, Inc.  TABLED 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The developer is proposing to subdivide 24.03 acres located approximately 500 feet North of 
FM 495 along the West side of Cesar Chavez Road. He is proposing one hundred and twenty 
five (125) residential lots with five (5) internal streets. The subdivision will have two access 
roads along Cesar Chavez Road. The subdivision is located in a flood zone “B”, areas of 
minimum flooding, according to the FEMA Map.

Water service will be provided by the North Alamo Water Supply Corporation; sewer will be 
provided by the City of San Juan. Additional fire hydrants shall be located every 500 feet of the 
existing fire hydrant. Water lines shall be looped to the 8-inch water line as per San Juan Fire 
Department requirements. All entrance/exit must be a 26 feet wide.

The project engineer is requesting the following variances:
1.    To not comply with the 60 feet minimum width lot requirement for interior lots.
2.    To not comply with the 65 feet minimum width lot requirements for corner lots.

 
RECOMMENDATION:

Staff recommends approval of the subdivision and utility plans and denied the variances.
 

PREPARED BY: APPROVED BY:
Daniel Tijerina, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 04/21/2022                       
CITY COMMISSION – 04/25/2022
DATE PREPARED – 04/19/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Preliminary and Final Plat Approval of Oak Ridge Estates 

APPLICANT:  AMMO Construction

AGENT:  Melden & Hunt, Inc.  

LEGAL: Being a 24.035 acre tract of land out of Lot 5, Block 39, 
Alamo Land and Sugar Company Subdivision 

LOCATION: The property is located approximately 500 feet North of 
FM 495 along the West side of Cesar Chavez Road

LOT/TRACT SIZE: 24.03 acre tract

CURRENT USE OF PROPERTY: Vacant 

EXISTING LAND USE/ North – Residential; Single-Family Residence District (R-S)
ADJACENT ZONING: South – Residential; Single-Family Residence District (R-S)

East – Outside city limits
West – Vacant; Single-Family Residence District (R-S)

PUBLIC SERVICES: Water service will be provided by the North Alamo Water 
Supply Corporation and sewer by the City of San Juan.

VARIANCE REQUEST: The applicant is requesting the following variances (see      
                                                              enclosed letter):

1. To not comply with the 60 feet minimum width lot 
requirement for interior lots.

2. To not comply with the 65 feet minimum width lot 
requirement for corner lots. 

RECOMMENDATION: Staff recommends approval of the subdivision and utility 
plans and denial of the variances.
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PRELIMINARY AND FINAL PLAT APPROVAL           PAGE 2
OAK RIDGE ESTATES
APRIL 25, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is proposing to subdivide 24.03 acres located approximately 500 feet North of FM 495 
along the West side of Cesar Chavez Road. He is proposing one hundred and twenty five (125) 
residential lots with five (5) internal streets. The subdivision will have two access roads along Cesar 
Chavez Road. The subdivision is located in a flood zone “B”, areas of minimum flooding, according to 
the FEMA Map.

Water service will be provided by the North Alamo Water Supply Corporation; sewer will be provided 
by the City of San Juan. Additional fire hydrants shall be located every 500 feet of the existing fire 
hydrant. Water lines shall be looped to the 8-inch water line as per San Juan Fire Department 
requirements. All entrance/exit must be a 26 feet wide. 

The project engineer is requesting the following variances:
1. To not comply with the 60 feet minimum width lot requirement for interior lots.
2. To not comply with the 65 feet minimum width lot requirements for corner lots. 

Park Fees:
1.    $675.00 per lot being platted for single-family residential purposes. 

Additional Fees:
1.   $106.00 Recording Fee 
2.   $250.00 Hidalgo County Drainage District Fee 
3.   4% Inspection Fee based on cost estimate submitted by project engineer

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Variance Request Letter 
Comments from City Engineer, Fire and Utilities Departments
Subdivision Plat

Proposed Site
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LOT WIDTH VARIANCES

CARROLL ESTATES

Lot Frontage for Single Family Residential District (R-S)

 Required 60’, Proposed 55’-56’ for Lots 2, 3, 5-8, 11-23, 25, 26, 28-33, 35, 46, 49-60, 
63-74, and 77-79

MEADOWS ON RIDGE

Lot Frontage for Single Family Residential District (R-S)

 Required 60’, Proposed between 40.39’ to 59.36’ for Lots 33-35, 49-52, 55-58, and 77-
140.
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 10, 2022
 
Variance Request to the City of San Juan's Standard Design Guide for Public Infrastructure 
Improvements to allow Fiber Glass Sanitary Manholes with Concrete Foundation at the 
proposed Gutierrez-Duncan Subdivision, as Requested by Javier Hinojosa Engineering. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Javier Hinojosa Engineering is requesting a variance to the Construction Standards to allow 
fiberglass sewer manholes with concrete foundation to be poured in place instead of fiber glass 
bottoms at the proposed Gutierrez-Duncan Subdivision, located just North of the San Juan Post 
Office. This request was made due to the lack of availability of the manholes required by the 
City of San Juan, which would delay the project 20 to 25 weeks.

The subdivision plat was approved by the City Commission on January 25, 2022 with no 
variances requested at that time.
 
RECOMMENDATION:

Staff recommends approval.
 

PREPARED BY: APPROVED BY:
Daniel Tijerina, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 10, 2022
 
Discussion and Possible Action to Extend the City of San Juan Municipal Court Amnesty 
Program from May 16th to June 16th 2022. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Municipal Court is Extending the Amnesty Program starting May 16 through June 16, 
2022.  Individuals with outstanding warrants are urged to make arrangements with the court to 
resolve their delinquent fines.  During the Amnesty Program, the Failure to Appear will be 
waived on each warrant.
 
RECOMMENDATION:

Approval to Extend the Municipal Court Amnesty Program for outstanding warrants.  Citizens 
can pay their outstanding warrants without being arrested.

 
PREPARED BY: APPROVED BY:
Mary Enriquez, 
Court Administrator   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 10, 2022
 
Discussion and Possible Action to Award RFB NO. 22-007-04-28 New Fire Station Water Line 
Materials to the Lowest Most Responsible Bidder and Authorize the City Manager to Execute 
All Related Documents as Needed. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On April 13, 2022 and April 20, 2022, Staff Advertised for Request for Sealed Bids for RFB 
NO. 22-007-04-28 New Fire Station Water Line Materials with a Bid Opening Date of April 28, 
2022 at 10:00  a.m.  Two Bids Were Received from Two Companies.

Company 1
Ferguson Waterworks
Mission, TX
$57,780.80

Company 2
Aguaworks Pipe & Supply
Edinburg, TX
$68,936.41

 
RECOMMENDATION:

Staff Recommneds Ferguson Waterworks
 

PREPARED BY: APPROVED BY:
Lori Maldonado, 
Purchasing Agent   Benjamin Arjona, City 

Manager
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BID TABULATION SHEET
NEW FIRE STATION WATER LINE MATERIALS

RFB NO. 22-007-04-28

BID OPENING:  Thursday, April 28, 2022 - 10:00 A.M.
LOCATION:  709 S. Nebraska, San Juan, TX Conference Room

COMPANY CITY TOTAL AMOUNT

1 Ferguson Waterworks Mission, TX $57,780.80

2 Aguaworks Pipe & Supply Edinburg, TX $68,936.41

3

4

5
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 10, 2022
 
Consideration and Action Authorizing the San Juan Memorial Library to Donate Children's and 
Young Adult Books to the Desarrollo Integral de la Familia (DIF) in Tamaulipas. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Armandina Sesin received a call from Commissioner Jose Cabeza de Vaca asking for the possibility 
of donating children’s and young adult books to the Desarrollo Integral de la Familia (DIF) in 
Tamaulipas. Enclosed is the letter that the First Lady of Tamaulipas sent to Mrs. Sesin through 
Commissioner Jose Cabeza de Vaca. 
 
RECOMMENDATION:

Staff Recommends Approval. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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Cd. Victoria, Tamaulipas, April 22, 2022 
Dirección General del Sistema DIF Tamaulipas 

 
 

ASUNTO: BOOK DONATION REQUEST 
“COLECTA DE LIBROS INFANTILES Y JUVENILES” 

 
  

TO WHOM IT MAY CONCERN. 

P R E S E N T.- 

 

Sistema para el Desarrollo Integral de la Familia de Tamaulipas, in charge of Mrs. Mariana Gómez de 

García Cabeza de Vaca, has the purpose of creating the right conditions to provide a dignified life to the 

most vulnerable people in the state of Tamaulipas. 

 

That’s why I address you with all due respect and gratitude to let you know about the activity 

implemented and called “Colecta de Libros Infantiles y Juveniles” in the framework of World Book Day 

(April 23), with the goal of providing and strengthening reading spaces of Casas Hogares (State-run 

foster homes) in Tamaulipas, promoting the importance and love of reading with our children. 

 

Currently we provide attention to 1400 children and adolescents from the ages of 0 through 18 years old 

in 50 Casas Hogares around the state. We work to give the children a good quality of life and warmth as 

well as physical, mental, and social protection and tools that they require to guarantee their security, 

subsistence and rehabilitation. In addition to providing them with opportunities for training and 

comprehensive development for their incorporation into a fulfilled and productive life in the future. 

 

That’s why I request your kind collaboration and I cordially invite you to join us in this action, with the 

intention of seeing us favored with the donation of children and youth books, with the certainty that our 

Institution will make good use and correct destination of the donations received. 

 

With the help of your donation and through our collaborative effort we can help our children develop the 

necessary tools of imagination, empathy and reflectiveness that reading brings and that are crucial in the 

creation of a brighter collective future. 

 

Thank you for your attention, in hopes for a good and prompt response. 

 

 

 

ATENTAMENTE 
 
 

C.P. DIANA EVELYN MATA MONREAL 
DIRECTORA GENERAL DEL SISTEMA DIF TAMAULIPAS 

 
c.c.p.   C.P. María Teresa Guerra Cortázar.- Secretaria Particular de la Presidencia del SEDIF Tamaulipas 

                      Archivo 
    MPCS/ EJRM/DEMM 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 10, 2022
 
Discussion and Possible Action to Authorize the City Manager to Amend an Agreement with 
Maguire Iron, Inc to Include the Treatment Plant Filter Beds to the Existing Full-Service 
Maintenance Plan for Water Plant No. 2. Authorize the City Manager to Execute all Related 
Documents and Budget Amendments as Needed.   
 
STAFF COMMENTS AND RECOMMENDATIONS:

Discussion and Possible Action to Authorize the City Manager to Amend an Agreement with 
Maguire Iron, Inc to Include the Treatment Plant Filter Beds to the Existing Full-Service 
Maintenance Plan for Water Plant No. 2. Authorize the City Manager to Execute all Related 
Documents and Budget Amendments as Needed.

Addendum to the FSMP, a total of $57,440.00 per filter bed with a complete rehab in 7-8 years, 
with two being done each year. 
 
RECOMMENDATION:

Staff Recommends Approval. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

(605) 334-9749

info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

Quote ID: DQ003446-1CS-v070721_2

CONTRACT FOR SERVICES
This contract made and entered into this 26  day of  April ,  2022 , by and between  SAN JUAN, TX - CITY OF  
hereinafter called the “Owner” or “Customer” and Maguire Iron, Inc., a South Dakota Corporation with its 
principal office located in Sioux Falls, South Dakota, hereinafter called the “Contractor” or “Company” for and in 
consideration of the mutual covenants and promises hereinafter contained.

Treatment Plant Filter #1

WITNESSETH:
Contractor agrees to make the following repairs and improvements on the Owner’s water supply tank, and to 
furnish the necessary equipment, labor, material, as well as Workmen’s Compensation Insurance and 
Contractor’s Liability Insurance, and to do the work hereinafter stated in a good and workmanlike manner.

Exterior Renovation
 • Contractor will pressure wash the complete exterior (100%) in accordance with SSPC SP No. 12.
 • Contractor will SSPC SP No. 2 / 3 Hand tool clean / Power tool clean all rusted areas.
 • Contractor will apply one (1) spot coat of epoxy to the rusted and abraded areas. Coatings shall be 
applied to manufacturer's recommended film thickness (2.0 - 4.0 mils DFT).
 • Contractor will apply one (1) finish coat of polyurethane to the complete exterior (100%) shall be 
applied to the manufacturer's recommendations (2.0 - 3.0 mils DFT).

Interior Wet Renovation
 • Contractor will abrasive blast clean the complete interior (100%) to an SSPC - SP No. 10 "Near 
White Metal".  After abrasive blast cleaning, all surfaces shall be cleaned of any dust residue or 
foreign debris.
 • Contractor will apply one (1) prime coat of NSF-61 approved zinc rich primer to the complete 
interior (100%) shall be applied to manufacturer's recommended film thickness (2.5 - 3.5 mils DFT).
 • Contractor will apply one (1) additional coat of NSF-61 approved epoxy to be applied by brush and 
roller to all edges, weld seams and sharp angles.
 • Contractor will apply one (1) finish coat of NSF-61 approved epoxy to the complete interior (100%) 
shall be applied to the manufacturer's recommendations (8.0 - 14.0 mils DFT).

Visual Inspection
 • Contractor will do a complete inspection along with photos of the complete interior and exterior of 
the water tower. 
 • Contractor will work up a report of the findings during the Inspection of the city’s water tower and 
send a detailed report that will include current condition, and future recommendations as applicable.  
Inspection to cover, Coatings, Sanitary, Security, Safety and Structural conditions.
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info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

(605) 334-9749

info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

Quote ID: DQ003446-1CS-v070721_2

Interior Wet Disinfection Method
 • Contractor will disinfect the interior of the tank as per AWWA  Standard C652-02, Chlorine Method 
#3 prior to the owner filling the tank.
 • Water samples and testing is the responsibility of the owner.

Notes:
 • Owner responsible for the removal and replacement of the filter media.  All filter media must be 
removed prior to the arrival of the contractor.  
 • Owner is also responsible for the removal of any filter parts, etc. (nozzles, underdrains, fittings, etc.) 
that may be damaged during the interior abrasive blast.  Contractor is not responsible for damage to 
these areas.
 • Visual Inspection Disclaimer: Price is based upon a visual inspection of the filter by the contractor.  
The Owner and the Contractor hereby acknowledge and agree that a visual inspection is intended to 
assess the condition of the filter for all patent defects. If latent defects are identified once the filter has 
been drained and the media removed for repairs, the Owner agrees and acknowledges that the 
Company shall not be responsible to repair the latent defects unless the Owner and the Company 
renegotiate the annual fees. The definition of a “latent defect” shall be any defect of the Tank which is 
not easily discovered (e.g., corrosion of the floor plates, damage to the roof of the tank which is not 
clearly visible during the visual inspection, etc.).

Owner will inspect the work as it progresses and upon completion and acceptance by Owner of the above work, 
the sum of  See Below  plus applicable sales, excise, and/or use tax shall become due and payable in full.  

Terms:  Net 30 days from acceptance and invoicing, plus applicable sales, use, excise, transfer or similar taxes 
required by law. A service charge of 1½% per month (annual rate of 18%) will be charged on past due accounts. 
During any exterior painting, Owner shall assist in removing any vehicles in the area which might receive paint 
damage. Contractor will exercise reasonable care and caution to avoid, but will accept no liability for damage to 
antenna, communication, telemetry and/or electrical system(s) which may be attached to the structure. Removal, 
repair and/or replacement of the antenna, communication, telemetry and/or electrical system(s) shall be the 
responsibility of the Owner. Contractor may apply a temporary surcharge to amounts otherwise payable under 
this Agreement to reflect significant cost increases for materials, supplies, and/or fuel during high inflationary 
periods.  Owner and the authorized agents signing this contract as such agents do hereby expressly warrant that 
Owner has authority to make and enter into this contract and that it becomes a party hereto pursuant to a lawful 
resolution duly and regularly adopted by the governing board of said Owner pursuant to the applicable statutes of 
this State. Customer shall reimburse Company for all travel, meal and entertainment expenses incurred by 
Company and its employees in connection with Company’s performance under the contract. To the extent that 
any meal or entertainment expenses incurred by Company or its employees are subject to the limitation on 
deductibility under IRC Section 274(n) (1) and the Regulations thereunder, Customer shall be subject to the 
limitation and shall reduce its deduction accordingly. This is included in the contract amount.
 

The owner will be responsible to the Company for the cost (at current market rates) of any work that has been 
performed prior to termination.
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info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

(605) 334-9749

info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

Quote ID: DQ003446-1CS-v070721_2

HAZARDOUS MATERIAL DISCLAIMER: In the event that hazardous materials are on the water tank and this 
information is not addressed in the specification or made known to Maguire Iron, Inc. prior to the price or bid 
being supplied by Maguire Iron, Inc., any additional means of hazardous material abatement or disposal costs 
will be born upon the Owner. 

This constitutes the entire contract. No verbal agreements or additions will be honored. Any amendments or 
additions hereto must be in writing and executed by the duly authorized agents and officers of the parties hereto.

IN WITNESS WHEREOF, we have set our hands and seals the day and year above written.

Owner:  SAN JUAN, TX - CITY OF
MAGUIRE IRON, INC.

By: ___________________________________      _________________
 (Name)  (Title)

By: ___________________________________      _________________ By: ___________________  _________
 (Name)  (Title)       (Authorized Agent)           (Date)   

Date Accepted: _____________________________________                         
Upon acceptance, please provide two (2) signatures and date the agreement.

Michael Bruck 04/26/2022
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info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

info@maguireiron.com
1610 N. Minnesota Ave
Sioux Falls, SD 57104

(605) 334-9749

Quote ID: DQ003446-1

Schedule A: Cost Schedule 

SAN JUAN, TX - CITY OF GST/STP/PT 9
Year Service Annual Spend

Year: 1 Visual Inspection $7,180.00

Year: 2 Visual Inspection $7,180.00

Year: 3 Visual Inspection $7,180.00

Year: 4 Visual Inspection $7,180.00

Year: 5 Visual Inspection $7,180.00

Year: 6 Visual Inspection $7,180.00

Year: 7 Visual Inspection $7,180.00

Year: 8 Paint - Exterior
Paint - Interior Wet

$7,180.00
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info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

(605) 334-9749

info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

Quote ID: DQ004054-1CS-v070721_2

CONTRACT FOR SERVICES
This contract made and entered into this 26  day of  April ,  2022 , by and between  SAN JUAN, TX - CITY OF  
hereinafter called the “Owner” or “Customer” and Maguire Iron, Inc., a South Dakota Corporation with its 
principal office located in Sioux Falls, South Dakota, hereinafter called the “Contractor” or “Company” for and in 
consideration of the mutual covenants and promises hereinafter contained.

Treatment Plant Filter #2

WITNESSETH:
Contractor agrees to make the following repairs and improvements on the Owner’s water supply tank, and to 
furnish the necessary equipment, labor, material, as well as Workmen’s Compensation Insurance and 
Contractor’s Liability Insurance, and to do the work hereinafter stated in a good and workmanlike manner.

Exterior Renovation
 • Contractor will pressure wash the complete exterior (100%) in accordance with SSPC SP No. 12.
 • Contractor will SSPC SP No. 2 / 3 Hand tool clean / Power tool clean all rusted areas.
 • Contractor will apply one (1) spot coat of epoxy to the rusted and abraded areas. Coatings shall be 
applied to manufacturer's recommended film thickness (2.0 - 4.0 mils DFT).
 • Contractor will apply one (1) finish coat of polyurethane to the complete exterior (100%) shall be 
applied to the manufacturer's recommendations (2.0 - 3.0 mils DFT).

Interior Wet Renovation
 • Contractor will abrasive blast clean the complete interior (100%) to an SSPC - SP No. 10 "Near 
White Metal".  After abrasive blast cleaning, all surfaces shall be cleaned of any dust residue or 
foreign debris.
 • Contractor will apply one (1) prime coat of NSF-61 approved zinc rich primer to the complete 
interior (100%) shall be applied to manufacturer's recommended film thickness (2.5 - 3.5 mils DFT).
 • Contractor will apply one (1) additional coat of NSF-61 approved epoxy to be applied by brush and 
roller to all edges, weld seams and sharp angles.
 • Contractor will apply one (1) finish coat of NSF-61 approved epoxy to the complete interior (100%) 
shall be applied to the manufacturer's recommendations (8.0 - 14.0 mils DFT).

Visual Inspection
 • Contractor will do a complete inspection along with photos of the complete interior and exterior of 
the water tower. 
 • Contractor will work up a report of the findings during the Inspection of the city’s water tower and 
send a detailed report that will include current condition, and future recommendations as applicable.  
Inspection to cover, Coatings, Sanitary, Security, Safety and Structural conditions.
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info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

(605) 334-9749

info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

Quote ID: DQ004054-1CS-v070721_2

Interior Wet Disinfection Method
 • Contractor will disinfect the interior of the tank as per AWWA  Standard C652-02, Chlorine Method 
#3 prior to the owner filling the tank.
 • Water samples and testing is the responsibility of the owner.

Notes:
 • Owner responsible for the removal and replacement of the filter media.  All filter media must be 
removed prior to the arrival of the contractor.  
 • Owner is also responsible for the removal of any filter parts, etc. (nozzles, underdrains, fittings, etc.) 
that may be damaged during the interior abrasive blast.  Contractor is not responsible for damage to 
these areas.
 • Visual Inspection Disclaimer: Price is based upon a visual inspection of the filter by the contractor.  
The Owner and the Contractor hereby acknowledge and agree that a visual inspection is intended to 
assess the condition of the filter for all patent defects. If latent defects are identified once the filter has 
been drained and the media removed for repairs, the Owner agrees and acknowledges that the 
Company shall not be responsible to repair the latent defects unless the Owner and the Company 
renegotiate the annual fees. The definition of a “latent defect” shall be any defect of the Tank which is 
not easily discovered (e.g., corrosion of the floor plates, damage to the roof of the tank which is not 
clearly visible during the visual inspection, etc.).

Owner will inspect the work as it progresses and upon completion and acceptance by Owner of the above work, 
the sum of  See Below  plus applicable sales, excise, and/or use tax shall become due and payable in full.  

Terms:  Net 30 days from acceptance and invoicing, plus applicable sales, use, excise, transfer or similar taxes 
required by law. A service charge of 1½% per month (annual rate of 18%) will be charged on past due accounts. 
During any exterior painting, Owner shall assist in removing any vehicles in the area which might receive paint 
damage. Contractor will exercise reasonable care and caution to avoid, but will accept no liability for damage to 
antenna, communication, telemetry and/or electrical system(s) which may be attached to the structure. Removal, 
repair and/or replacement of the antenna, communication, telemetry and/or electrical system(s) shall be the 
responsibility of the Owner. Contractor may apply a temporary surcharge to amounts otherwise payable under 
this Agreement to reflect significant cost increases for materials, supplies, and/or fuel during high inflationary 
periods.  Owner and the authorized agents signing this contract as such agents do hereby expressly warrant that 
Owner has authority to make and enter into this contract and that it becomes a party hereto pursuant to a lawful 
resolution duly and regularly adopted by the governing board of said Owner pursuant to the applicable statutes of 
this State. Customer shall reimburse Company for all travel, meal and entertainment expenses incurred by 
Company and its employees in connection with Company’s performance under the contract. To the extent that 
any meal or entertainment expenses incurred by Company or its employees are subject to the limitation on 
deductibility under IRC Section 274(n) (1) and the Regulations thereunder, Customer shall be subject to the 
limitation and shall reduce its deduction accordingly. This is included in the contract amount.
 

The owner will be responsible to the Company for the cost (at current market rates) of any work that has been 
performed prior to termination.
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info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

(605) 334-9749

info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

Quote ID: DQ004054-1CS-v070721_2

HAZARDOUS MATERIAL DISCLAIMER: In the event that hazardous materials are on the water tank and this 
information is not addressed in the specification or made known to Maguire Iron, Inc. prior to the price or bid 
being supplied by Maguire Iron, Inc., any additional means of hazardous material abatement or disposal costs 
will be born upon the Owner. 

This constitutes the entire contract. No verbal agreements or additions will be honored. Any amendments or 
additions hereto must be in writing and executed by the duly authorized agents and officers of the parties hereto.

IN WITNESS WHEREOF, we have set our hands and seals the day and year above written.

Owner:  SAN JUAN, TX - CITY OF
MAGUIRE IRON, INC.

By: ___________________________________      _________________
 (Name)  (Title)

By: ___________________________________      _________________ By: ___________________  _________
 (Name)  (Title)       (Authorized Agent)           (Date)   

Date Accepted: _____________________________________                         
Upon acceptance, please provide two (2) signatures and date the agreement.

Michael Bruck 04/26/2022
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info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

info@maguireiron.com
1610 N. Minnesota Ave
Sioux Falls, SD 57104

(605) 334-9749

Quote ID: DQ004054-1

Schedule A: Cost Schedule 

SAN JUAN, TX - CITY OF GST/STP/PT 9
Year Service Annual Spend

Year: 1 Visual Inspection $7,180.00

Year: 2 Visual Inspection $7,180.00

Year: 3 Visual Inspection $7,180.00

Year: 4 Visual Inspection $7,180.00

Year: 5 Visual Inspection $7,180.00

Year: 6 Visual Inspection $7,180.00

Year: 7 Visual Inspection $7,180.00

Year: 8 Paint - Interior Wet
Paint - Exterior

$7,180.00
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info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

(605) 334-9749

info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

Quote ID: DQ004055-1CS-v070721_2

CONTRACT FOR SERVICES
This contract made and entered into this 26  day of  April ,  2022 , by and between  SAN JUAN, TX - CITY OF  
hereinafter called the “Owner” or “Customer” and Maguire Iron, Inc., a South Dakota Corporation with its 
principal office located in Sioux Falls, South Dakota, hereinafter called the “Contractor” or “Company” for and in 
consideration of the mutual covenants and promises hereinafter contained.

Treatment Plant Filter #3

WITNESSETH:
Contractor agrees to make the following repairs and improvements on the Owner’s water supply tank, and to 
furnish the necessary equipment, labor, material, as well as Workmen’s Compensation Insurance and 
Contractor’s Liability Insurance, and to do the work hereinafter stated in a good and workmanlike manner.

Exterior Renovation
 • Contractor will pressure wash the complete exterior (100%) in accordance with SSPC SP No. 12.
 • Contractor will SSPC SP No. 2 / 3 Hand tool clean / Power tool clean all rusted areas.
 • Contractor will apply one (1) spot coat of epoxy to the rusted and abraded areas. Coatings shall be 
applied to manufacturer's recommended film thickness (2.0 - 4.0 mils DFT).
 • Contractor will apply one (1) finish coat of polyurethane to the complete exterior (100%) shall be 
applied to the manufacturer's recommendations (2.0 - 3.0 mils DFT).

Interior Wet Renovation
 • Contractor will abrasive blast clean the complete interior (100%) to an SSPC - SP No. 10 "Near 
White Metal".  After abrasive blast cleaning, all surfaces shall be cleaned of any dust residue or 
foreign debris.
 • Contractor will apply one (1) prime coat of NSF-61 approved zinc rich primer to the complete 
interior (100%) shall be applied to manufacturer's recommended film thickness (2.5 - 3.5 mils DFT).
 • Contractor will apply one (1) additional coat of NSF-61 approved epoxy to be applied by brush and 
roller to all edges, weld seams and sharp angles.
 • Contractor will apply one (1) finish coat of NSF-61 approved epoxy to the complete interior (100%) 
shall be applied to the manufacturer's recommendations (8.0 - 14.0 mils DFT).

Visual Inspection
 • Contractor will do a complete inspection along with photos of the complete interior and exterior of 
the water tower. 
 • Contractor will work up a report of the findings during the Inspection of the city’s water tower and 
send a detailed report that will include current condition, and future recommendations as applicable.  
Inspection to cover, Coatings, Sanitary, Security, Safety and Structural conditions.
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info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

(605) 334-9749

info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

Quote ID: DQ004055-1CS-v070721_2

Interior Wet Disinfection Method
 • Contractor will disinfect the interior of the tank as per AWWA  Standard C652-02, Chlorine Method 
#3 prior to the owner filling the tank.
 • Water samples and testing is the responsibility of the owner.

Notes:
 • Owner responsible for the removal and replacement of the filter media.  All filter media must be 
removed prior to the arrival of the contractor.  
 • Owner is also responsible for the removal of any filter parts, etc. (nozzles, underdrains, fittings, etc.) 
that may be damaged during the interior abrasive blast.  Contractor is not responsible for damage to 
these areas.
 • Visual Inspection Disclaimer: Price is based upon a visual inspection of the filter by the contractor.  
The Owner and the Contractor hereby acknowledge and agree that a visual inspection is intended to 
assess the condition of the filter for all patent defects. If latent defects are identified once the filter has 
been drained and the media removed for repairs, the Owner agrees and acknowledges that the 
Company shall not be responsible to repair the latent defects unless the Owner and the Company 
renegotiate the annual fees. The definition of a “latent defect” shall be any defect of the Tank which is 
not easily discovered (e.g., corrosion of the floor plates, damage to the roof of the tank which is not 
clearly visible during the visual inspection, etc.).

Owner will inspect the work as it progresses and upon completion and acceptance by Owner of the above work, 
the sum of  See Below  plus applicable sales, excise, and/or use tax shall become due and payable in full.  

Terms:  Net 30 days from acceptance and invoicing, plus applicable sales, use, excise, transfer or similar taxes 
required by law. A service charge of 1½% per month (annual rate of 18%) will be charged on past due accounts. 
During any exterior painting, Owner shall assist in removing any vehicles in the area which might receive paint 
damage. Contractor will exercise reasonable care and caution to avoid, but will accept no liability for damage to 
antenna, communication, telemetry and/or electrical system(s) which may be attached to the structure. Removal, 
repair and/or replacement of the antenna, communication, telemetry and/or electrical system(s) shall be the 
responsibility of the Owner. Contractor may apply a temporary surcharge to amounts otherwise payable under 
this Agreement to reflect significant cost increases for materials, supplies, and/or fuel during high inflationary 
periods.  Owner and the authorized agents signing this contract as such agents do hereby expressly warrant that 
Owner has authority to make and enter into this contract and that it becomes a party hereto pursuant to a lawful 
resolution duly and regularly adopted by the governing board of said Owner pursuant to the applicable statutes of 
this State. Customer shall reimburse Company for all travel, meal and entertainment expenses incurred by 
Company and its employees in connection with Company’s performance under the contract. To the extent that 
any meal or entertainment expenses incurred by Company or its employees are subject to the limitation on 
deductibility under IRC Section 274(n) (1) and the Regulations thereunder, Customer shall be subject to the 
limitation and shall reduce its deduction accordingly. This is included in the contract amount.
 

The owner will be responsible to the Company for the cost (at current market rates) of any work that has been 
performed prior to termination.
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info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

(605) 334-9749

info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

Quote ID: DQ004055-1CS-v070721_2

HAZARDOUS MATERIAL DISCLAIMER: In the event that hazardous materials are on the water tank and this 
information is not addressed in the specification or made known to Maguire Iron, Inc. prior to the price or bid 
being supplied by Maguire Iron, Inc., any additional means of hazardous material abatement or disposal costs 
will be born upon the Owner. 

This constitutes the entire contract. No verbal agreements or additions will be honored. Any amendments or 
additions hereto must be in writing and executed by the duly authorized agents and officers of the parties hereto.

IN WITNESS WHEREOF, we have set our hands and seals the day and year above written.

Owner:  SAN JUAN, TX - CITY OF
MAGUIRE IRON, INC.

By: ___________________________________      _________________
 (Name)  (Title)

By: ___________________________________      _________________ By: ___________________  _________
 (Name)  (Title)       (Authorized Agent)           (Date)   

Date Accepted: _____________________________________                         
Upon acceptance, please provide two (2) signatures and date the agreement.

Michael Bruck 04/26/2022
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info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

info@maguireiron.com
1610 N. Minnesota Ave
Sioux Falls, SD 57104

(605) 334-9749

Quote ID: DQ004055-1

Schedule A: Cost Schedule 

SAN JUAN, TX - CITY OF GST/STP/PT 9
Year Service Annual Spend

Year: 1 Visual Inspection $7,180.00

Year: 2 Visual Inspection $7,180.00

Year: 3 Visual Inspection $7,180.00

Year: 4 Visual Inspection $7,180.00

Year: 5 Visual Inspection $7,180.00

Year: 6 Visual Inspection $7,180.00

Year: 7 Visual Inspection $7,180.00

Year: 8 Paint - Exterior
Paint - Interior Wet

$7,180.00
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info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

(605) 334-9749

info@maguireiron.com

1610 N. Minnesota Ave
Sioux Falls, SD 57104

Quote ID: DQ004057-1CS-v070721_2

CONTRACT FOR SERVICES
This contract made and entered into this 26  day of  April ,  2022 , by and between  SAN JUAN, TX - CITY OF  
hereinafter called the “Owner” or “Customer” and Maguire Iron, Inc., a South Dakota Corporation with its 
principal office located in Sioux Falls, South Dakota, hereinafter called the “Contractor” or “Company” for and in 
consideration of the mutual covenants and promises hereinafter contained.

Treatment Plant Filter #4

WITNESSETH:
Contractor agrees to make the following repairs and improvements on the Owner’s water supply tank, and to 
furnish the necessary equipment, labor, material, as well as Workmen’s Compensation Insurance and 
Contractor’s Liability Insurance, and to do the work hereinafter stated in a good and workmanlike manner.

Exterior Renovation
 • Contractor will pressure wash the complete exterior (100%) in accordance with SSPC SP No. 12.
 • Contractor will SSPC SP No. 2 / 3 Hand tool clean / Power tool clean all rusted areas.
 • Contractor will apply one (1) spot coat of epoxy to the rusted and abraded areas. Coatings shall be 
applied to manufacturer's recommended film thickness (2.0 - 4.0 mils DFT).
 • Contractor will apply one (1) finish coat of polyurethane to the complete exterior (100%) shall be 
applied to the manufacturer's recommendations (2.0 - 3.0 mils DFT).

Interior Wet Renovation
 • Contractor will abrasive blast clean the complete interior (100%) to an SSPC - SP No. 10 "Near 
White Metal".  After abrasive blast cleaning, all surfaces shall be cleaned of any dust residue or 
foreign debris.
 • Contractor will apply one (1) prime coat of NSF-61 approved zinc rich primer to the complete 
interior (100%) shall be applied to manufacturer's recommended film thickness (2.5 - 3.5 mils DFT).
 • Contractor will apply one (1) additional coat of NSF-61 approved epoxy to be applied by brush and 
roller to all edges, weld seams and sharp angles.
 • Contractor will apply one (1) finish coat of NSF-61 approved epoxy to the complete interior (100%) 
shall be applied to the manufacturer's recommendations (8.0 - 14.0 mils DFT).

Visual Inspection
 • Contractor will do a complete inspection along with photos of the complete interior and exterior of 
the water tower. 
 • Contractor will work up a report of the findings during the Inspection of the city’s water tower and 
send a detailed report that will include current condition, and future recommendations as applicable.  
Inspection to cover, Coatings, Sanitary, Security, Safety and Structural conditions.
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Interior Wet Disinfection Method
 • Contractor will disinfect the interior of the tank as per AWWA  Standard C652-02, Chlorine Method 
#3 prior to the owner filling the tank.
 • Water samples and testing is the responsibility of the owner.

Notes:
 • Owner responsible for the removal and replacement of the filter media.  All filter media must be 
removed prior to the arrival of the contractor.  
 • Owner is also responsible for the removal of any filter parts, etc. (nozzles, underdrains, fittings, etc.) 
that may be damaged during the interior abrasive blast.  Contractor is not responsible for damage to 
these areas.
 • Visual Inspection Disclaimer: Price is based upon a visual inspection of the filter by the contractor.  
The Owner and the Contractor hereby acknowledge and agree that a visual inspection is intended to 
assess the condition of the filter for all patent defects. If latent defects are identified once the filter has 
been drained and the media removed for repairs, the Owner agrees and acknowledges that the 
Company shall not be responsible to repair the latent defects unless the Owner and the Company 
renegotiate the annual fees. The definition of a “latent defect” shall be any defect of the Tank which is 
not easily discovered (e.g., corrosion of the floor plates, damage to the roof of the tank which is not 
clearly visible during the visual inspection, etc.).

Owner will inspect the work as it progresses and upon completion and acceptance by Owner of the above work, 
the sum of  See Below  plus applicable sales, excise, and/or use tax shall become due and payable in full.  

Terms:  Net 30 days from acceptance and invoicing, plus applicable sales, use, excise, transfer or similar taxes 
required by law. A service charge of 1½% per month (annual rate of 18%) will be charged on past due accounts. 
During any exterior painting, Owner shall assist in removing any vehicles in the area which might receive paint 
damage. Contractor will exercise reasonable care and caution to avoid, but will accept no liability for damage to 
antenna, communication, telemetry and/or electrical system(s) which may be attached to the structure. Removal, 
repair and/or replacement of the antenna, communication, telemetry and/or electrical system(s) shall be the 
responsibility of the Owner. Contractor may apply a temporary surcharge to amounts otherwise payable under 
this Agreement to reflect significant cost increases for materials, supplies, and/or fuel during high inflationary 
periods.  Owner and the authorized agents signing this contract as such agents do hereby expressly warrant that 
Owner has authority to make and enter into this contract and that it becomes a party hereto pursuant to a lawful 
resolution duly and regularly adopted by the governing board of said Owner pursuant to the applicable statutes of 
this State. Customer shall reimburse Company for all travel, meal and entertainment expenses incurred by 
Company and its employees in connection with Company’s performance under the contract. To the extent that 
any meal or entertainment expenses incurred by Company or its employees are subject to the limitation on 
deductibility under IRC Section 274(n) (1) and the Regulations thereunder, Customer shall be subject to the 
limitation and shall reduce its deduction accordingly. This is included in the contract amount.
 

The owner will be responsible to the Company for the cost (at current market rates) of any work that has been 
performed prior to termination.
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HAZARDOUS MATERIAL DISCLAIMER: In the event that hazardous materials are on the water tank and this 
information is not addressed in the specification or made known to Maguire Iron, Inc. prior to the price or bid 
being supplied by Maguire Iron, Inc., any additional means of hazardous material abatement or disposal costs 
will be born upon the Owner. 

This constitutes the entire contract. No verbal agreements or additions will be honored. Any amendments or 
additions hereto must be in writing and executed by the duly authorized agents and officers of the parties hereto.

IN WITNESS WHEREOF, we have set our hands and seals the day and year above written.

Owner:  SAN JUAN, TX - CITY OF
MAGUIRE IRON, INC.

By: ___________________________________      _________________
 (Name)  (Title)

By: ___________________________________      _________________ By: ___________________  _________
 (Name)  (Title)       (Authorized Agent)           (Date)   

Date Accepted: _____________________________________                         
Upon acceptance, please provide two (2) signatures and date the agreement.

Michael Bruck 04/26/2022
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Schedule A: Cost Schedule 

SAN JUAN, TX - CITY OF GST/STP/PT 9
Year Service Annual Spend

Year: 1 Visual Inspection $7,180.00

Year: 2 Visual Inspection $7,180.00

Year: 3 Visual Inspection $7,180.00

Year: 4 Visual Inspection $7,180.00

Year: 5 Visual Inspection $7,180.00

Year: 6 Visual Inspection $7,180.00

Year: 7 Visual Inspection $7,180.00

Year: 8 Paint - Exterior
Paint - Interior Wet

$7,180.00
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 10, 2022
 
Discussion and Possible Action Regarding Hidalgo County Elections Department Request for 
Early Voting/Election Day Polling Location of The San Juan Fire Station #2 and The San Juan 
Memorial Library for an Emergency Special Election for Congressional District 34. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Hidalgo County Elections Department is requesting the San Juan Fire Station No.2 and the 
San Juan Memorial Library for the Emergency Special election for Congressional District 34 
ordered for June 14, 2022.

Early voting will begin Tuesday, May 31, 2022 and will run through Friday, June 10, 
2022.  Election Day is Tuesday, June 14, 2022.
 
RECOMMENDATION:

Approved as Recommended.
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 10, 2022
 
Consider Approval for the Tax Collection Report for the Month of March 31, 2022. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Approval of the Tax Collection Report for the Month of March 31, 2022. 
 
RECOMMENDATION:

Approve As Recommended
 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Director of Finance   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 10, 2022
 
Consider Approval of the Investment Report for the Quarter Ending March 31, 2022. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Consider Approval of the Investment Report for the Quarter of March 31, 2022. 
 
RECOMMENDATION:

Approve as Recommended
 

PREPARED BY: APPROVED BY:
Leroy Gonzales, 
Director of Finance   Benjamin Arjona, City 

Manager
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	I. CALL TO ORDER
	II. INVOCATION
	III. PLEDGE OF ALLEGIANCE
	IV. PUBLIC COMMENTS
	V. PRESENTATIONS
	A. Presentation of Proclamation Proclaming May 6 - 12
	Nurses Week Proclamation 
	2022 National Nurses Week Proclamation

	B. Presentation on Departmental Reports:  Department 
	1. Department of Planning and Zoning Monthly Report. 
	Monthly Report 
	4.7.22 P&Z

	2. Department of Parks and Recreation Monthly Report 
	Parks and Recreation Monthly Report

	3. Department of Sanitation Monthly Report. [Israel G
	Sanitation Monthly Report Apr 2022

	4. San Juan Memorial Library Monthly Report. [Armandi
	Library April 2022 Monthly Report
	Library April 2022 Statistics
	Library Youth-Children's Programs April 2022



	VI. PUBLIC HEARING/ORDINANCES
	A. Hold a Public Hearing and Consider Ordinance Regar
	The Orchid Event Center 
	The Orchid Event Center
	The Orchid - Attachments

	B. Consider Ordinance Amending the Budget for the 202
	Budget Amendment
	MIDYEAR BUDGET AMENDMENT 2022 (1)
	ORD FY 2022 MID BUDGET AMEND ORD


	VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:
	A. Preliminary and Final Plat Approval of the Oak Ridge
	Oak Ridge Estates 
	Oak Ridge Estates
	Oak Ridge Estates - Attachments
	Oakridge Exhibit A

	B. Variance Request to the City of San Juan's Standar
	Gutierrez-Duncan Variance Request 
	Variance Request Letter - Gutierrez Duncan Subdivision 

	C. Discussion and Possible Action to Extend the City 
	Amnesty 

	D. Discussion and Possible Action to Award RFB NO. 22
	RFB NO. 22-007-04-28 
	FERGUSON WATERWORKS BID 22-007-04-28
	AGUAWORKS BID 22-007-04-28
	TABULATION SHEET RFB NO. 22-007-04-28

	E. Consideration and Action Authorizing the San Juan 
	Book Donation
	BOOK DONATION REQUEST “COLECTA DE LIBROS INFANTILES Y JUVENILES” 
	DIF Tamaulipas

	F. Discussion and Possible Action to Authorize the Ci
	Filter Bed Contracts 
	CST - Filter #1 contract, 4-26-2022
	CST - Filter #2 contract, 4-26-2022
	CST - Filter #3 contract, 4-26-2022
	CST - Filter #4 contract, 4-26-2022

	G. Discussion and Possible Action Regarding Hidalgo C
	Hidalgo County Elections


	VIII. CONSENT AGENDA
	A. Consider Approval for the Tax Collection Report fo
	Tax Collection Report- 2022
	Tax Collection Report - March 2022

	B. Consider Approval of the Investment Report for the
	Investment Report
	Investment Report -March 2022


	IX. EXECUTIVE SESSION
	A. The San Juan City Commission will Convene in Execu
	1. Pursuant to Section §551.071, Consultation with At


	X. RECONVENE
	A. The City Commission will Reconvene in Open Session
	1. Pursuant to Section §551.071, Consultation with At


	XI. ADJOURNMENT

