
                                             

SAN JUAN CITY COMMISSION
Location: Amigos Del Valle

600 W. 1st Street
San Juan, Texas 78589
Tuesday, May 24, 2022

REGULAR MEETING AGENDA
6:00 PM

 I. CALL TO ORDER
   
 II. INVOCATION
   
 III. PLEDGE OF ALLEGIANCE
   
 IV. PUBLIC COMMENTS
   
 V. PRESENTATIONS
   

 
 

A.  Congressman Vicente Gonzalez American Rescue Plan Check Presentation.
  

 
 

B.  Keep San Juan Beautiful Recognized as a Gold Star Affiliate by Keep Texas Beautiful. 
  

 
 

C.  Presentation on Departmental Reports: Department of Finance, Fire Department, Police 
Department, Municipal Court, and Department of Utilities.

  

 
 
 
 

1.  Department of Finance Monthly Report. 

  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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2.  Fire Department Monthly Report.  
  

 
 
 
 

3.  Police Department Monthly Report. 
  

 
 
 
 

4.  Municipal Court Monthly Report. 
  

 
 
 
 

5.  Department of Utilities Monthly Report. 
  

 VI. PUBLIC HEARING/ORDINANCES
   

 
 

A.  Hold a Public Hearing and Consider Ordinance Regarding a Conditional Use Permit to Allow "The 
Orchid Event Center" at 905 W. 1st Street, Suites A and B, Legally Described as Lot 2, B.T. No. 1 
Subdivision, as Requested by Yesenia Juarez. 

  
VII. RESOLUTIONS

 
 

A. Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting Dates and Times of Public Hearings and Directing the Planning Department to Prepare Service Plan for the Proposed 
Giants Subdivision being a 3.00 acre-tract of land out of Lot 6, Block 27, Alamo Land and Sugar Company's Subdivision, located approximately a quarter of a mile West from Cesar Chavez Road, along the North 
side of Hall Acres Road, as Requested by Jose Luis Hernandez. 

 VIII. CONSENT AGENDA
   

 
 

A.  City Commission Meeting Minutes:
- December 8, 2021

  

 
 

B.  Consider Approval of the Tax Collection Report for the Month of April 2022. 
  

 
 

C.  Consider Approval of the Budget Expenditure Report for the Month of April 2022. 
  
 IX. ADJOURNMENT
   

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on the bulletin board. A place convenient and readily accessible to the public on the  in 
accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551-041 - §551.050).

____________________________
BRENDA ESCALANTE
CITY SECRETARY
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CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the ________ of __________________ , 2022.

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Brenda Escalante, City Secretary 
   
DATE: 05/19/2022 
   
SUBJECT: Congressman Vicente Gonzalez American Rescue Plan Check Presentation.
 

Congressman Vicente Gonzalez American Rescue Plan Check Presentation.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Israel Garza, Sanitation Director 
   
DATE: 05/18/2022 
   
SUBJECT: Keep San Juan Beautiful Recognized as a Gold Star Affiliate by Keep Texas Beautiful. 
 

Keep San Juan Beautiful Recognized as a Gold Star Affiliate by Keep Texas Beautiful. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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FOR IMMEDIATE RELEASE │ May 2022 
CONTACT | Cynthia Puente, Keep San Juan Beautiful 
(956) 223-2340 | cpuente@sjtx.us 

 

8850 Business Park Drive #200 | Austin, Texas 78759 
1-800-CLEAN-TX | www.ktb.org 

Keep San Juan Beautiful Recognized as Gold Star Affiliate by Keep Texas Beautiful  
86 Texas Communities Honored for their Exceptional Community Improvement Efforts 

 
[SAN JUAN, TEXAS] - Keep Texas Beautiful (KTB), a statewide grassroots environmental and community 
improvement non-profit organization, recently named Keep San Juan Beautiful a Gold Star Affiliate, a 
designation granted to 86 affiliates of KTB’s nearly 300 affiliates. Gold Star recognition is the membership 
recognition highest status any community affiliate can achieve.  
 
In 2004, the organization introduced the concept of Gold Star recognition to reward those communities 
who sought to go above and beyond the established requirements. To remain in good standing with KTB, 
community affiliates must submit a report, pay dues, attend training and participate in a KTB-endorsed 
activity annually.   
 
To achieve Gold Star status, affiliates must share information on their mission and goals, answer questions 
about their economic development and diversity and inclusion practices, or participate in the Beautify 
Texas Awards or Governor’s Community Achievement Awards programs, and provide a letter of support 
from their community.  KTB will formally recognize Gold Star communities during its 55th Annual 
Conference in June.  
 
“Our affiliates are the backbone of our organization. We are proud to honor those going above and beyond 
to keep their communities clean and beautiful,” says Suzanne Kho, Executive Director of Keep Texas 
Beautiful. “Our Gold Star Affiliates are educating and engaging community members, actively recruiting and 
managing volunteers, hosting cleanup and beautification events throughout their community and so much 
more.” 
 
In 2021 alone, KTB affiliates engaged 41,550 volunteers who contributed 190,094 hours to collect 3.25 
million pounds of waste and recyclables from Texas roadways, trails, and waterways.  Keep San Juan 
Beautiful successfully implemented programs to clean up litter, reduce and recycle waste, educate local 
citizens, and beautify and enhance the local community. 
 
About Keep Texas Beautiful 
Keep Texas Beautiful (KTB) is a non-profit organization dedicated to making Texas the best place to live, 
work, and play by deploying resources for community improvement projects, clean-ups, and youth 
engagement efforts across the state. Through our Keep Texas Recycling program, we provide assistance and 
education to support recycling in rural and underserved communities. 
 

Everything we do is focused on mobilizing volunteers to take action by providing them with tools, 
resources, and training. Our fieldwork includes research on best practices for litter reduction along with the 
development of community programs to prevent the flow of litter to the Gulf. 
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Founded in 1967, Keep Texas Beautiful’s work is driven by its network of nearly 300 affiliate member 
communities, volunteers, and supporters that reach 17 million Texans annually. For more information and 
to find your closest affiliate, visit www.ktb.org. Follow us on Facebook, LinkedIn, Twitter and Instagram. 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Leroy Gonzales, Director of Finance 
   
DATE: 05/16/2022 
   
SUBJECT: Department of Finance Monthly Report. 

 

Finance Department  
 
Department Description
 
Finance Department has the responsibility to safeguard City’s financial assets and manage its 
resources in according with state law, City Charter, and ordinances enacted by the City Commission.

 Process accounts payable and payroll for the City of San Juan and Economic 
 Development Corporation.
 Provide monthly financial reports to Departments and City Commission
 Generate financial reporting according to GAAP
 Maintain an adequate level of liquidity and meet financial responsibility of City’s 
 investments policy prioritizing objective of safety, liquidity and yield

Additional Information
7 STAFF MEMBERS
Maintained 26 funds, assisted 24 departments and posted 1,053 journal entries, issued
2,126 disbursement checks, 178 Bank Drafts and processed 4,226 payroll checks and direct 
deposits, through the months of April, 2022. 
December Sales Tax 31.587% Increase of $110,461 Compared to last year.
Audit FY 2020/2021 100% complete  
Reconciled 11 Bank Accounts
Budget Adjustments (15)
Budget Amendments (1)
Manage a 30.2 million budget

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 General Fund Budget of 16.8 million
 Utility & Sanitation Fund 5.4 million
 Stormwater Fund 305 thousand
 Debt Service Fund 1.9 million
 Sanitation Fund 3.5 million
 Other Funds 2.2 million

 
Utility Billing & Collection Department
 
Department Description
 
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints.

 The City of San Juan collects about 7,052 water and 10,028 sewer accounts.
 North Alamo Water Supply Corporation service 3,279 sewer accounts.

Per Audited Financial Report, in FY ending 9/30/2021, Utility Fund collected 5.7 million and Sanitation 
Fund 3.3 million with a combined 9 million.

 Email Billing (163)

Service Orders 

1. Connects                          34
2. Meter information            30
3. Disconnect                       81    
4. Dead Meters Change       14
5. Past Due Notice          1,511 
6. Cut Off Register               19
7. Cut List                             95

Payments are made by
66 %    paid in person  
  1 %    juniors 
21 %    online               
  6 %    bank drafts       
  6 %    other locations 

 Staff of 7 Employees

 
Purchasing Division
 
Purchasing Description
 
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with 
state law, the City’s purchasing policies and annual budget. 
 
Activity through the April, 2022.
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 Purchase Orders Issue d                                  2,065
 Purchase Order Changes/Voids                            76
 Bid Openings                                                           7
 Public Auction                                                         1
 Revenue on Auction    12/2021             $32,717.50
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Tirso Garza, Fire Chief 
   
DATE: 05/17/2022 
   
SUBJECT: Fire Department Monthly Report.  
 

The San Juan Fire Department did the following activity during the month of April 2022:

Emergency Calls
A total of 66 Calls for the month of April 2022. (Please see attached report.)
-    A Shift =   24
-    B Shift =   28
-    C Shift =   14

Med-Care Response
Due to COVID19 Med-Care, EMS responded along with the Fire Department for a total of 16 calls 
with two delays for the month of April 2022.  The Med-Care report has not been submitted by Med-
Care.

County Calls
The San Juan Fire Department had a total of two (2) County Calls for the month of April 2022, which 
are the following:
•    Incident Number – 22-0186 – Grass Fire at 711 E. Moore
•    Incident Number – 22-0226 - Structure Fire Mutual Aid to 706 W. Church, Pharr, Texas

Volunteer Department
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due to 
COVID-19.  

Fire Inspections
A total of 29 inspections were conducted in the month of April 2022. Please see attached for detailed 
information about each conducted inspection.

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Plan Reviews
The following plans were reviewed for the month of April 2022:
•    Plaza San Juan Subdivision
•    Ruben Casas
•    Mosa Multi-Family Subdivision
•    Karla Vivian
•    Gutierrez Ducan Subdivision
•    IDEA GYM

Fuel Utilization
Please note that the total amount of gallons mentioned in this report belongs only to the logs that 
were submitted by the Fire Chief, Lieutenant, or Firefighter in Charge for the month of April 2022 to 
the Administration Office.
•    A total of 188.5 Gallons of Unleaded
•    A total of 697.02 Gallons of Diesel
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Ruben Morin, Chief of Police 
   
DATE: 05/17/2022 
   
SUBJECT: Police Department Monthly Report. 
 

This memorandum is to keep you all informed on our monthly operational statistics and any other significant 
cases or events that occurred during the month of April 2022.  
 
  
STATISTICS:  POLICE             APRIL 
• Calls for service:                                1143
• Incident reports: 225
• Accidents: 173
• 911 Calls:                              1687
• Patrol Citations Issued: 47
• Violations: 63
• Patrol & CID Arrests:                               
 

60

• CID Issued Warrants: 26
  

                                                 
 
SPECIAL GRANT DETAILS: 
• Stone Garden hours:

APRIL 
N/A

     • Vehicle Stops:  
        • Citations:  
• Border Star hours:
     • Vehicle Stops:
        • Contacts:
        • Misdemeanor Arrest:

21
0
5
0

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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     • Felony Arrest: 
     • Cases Investigated:

5
0

        • Citations: 0
• Tx-Dot STEP-Wave Traffic             
Enforcement hours:  

Did not work 
STEP

 
TRAFFIC ENFORCEMENT:                   
                          

APRIL 

• Cruiser enforcement (Thursday     Nights) 
traffic stops.                       

Did not work

• Citations:
• Arrest:

0
0

  • Regular patrol citywide.                             
 
FEDERAL & STATE ASSET FORFEITURE PROGRAM:
 • Received state forfeiture awards: Nothing to report 
 • Received federal forfeiture awards: Nothing to report.
 • Department is in full compliance with federal and state guidelines (Audits).

 CRIME STOPPERS:
  • No board meetings were scheduled.
 
SAN JUAN POLICE PERSONNEL:
 Nothing To Report
 
 

TELE-COMMUNICATORS: 
 • No new event to report. 

 FLEET
•Nothing to report
 
STATISTICS: ANIMAL CONTROL APRIL 
• Calls for Service: 240
• Citations Issued:     
        • Violations: 

1
3

 
COVID-19 OPERATIONS:
 • San Juan Police Department followed the guidelines set forth by the Mayor, County Judge, and the Governor 
of Texas.  
 
 SPECIAL EVENTS:
 • Nothing to report  
 
 
 Respectfully,
 
 Ruben Morin, Chief of Police
San Juan Police Department
“A Commitment to the Future”   
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mary Enriquez, Court Administrator 
   
DATE: 05/17/2022 
   
SUBJECT: Municipal Court Monthly Report. 
 

The Municipal Court is responsible for the legal enforcement of City Ordinances and laws. It deposits and prepares 
daily reports to the Department of Finance.

Amount Collected $ 17,816.10
Defensive Driving   0
Deferred 0
Pre-Trials 5
Bench Trials 0
Scofflaw $ 295.00
COLLECTIONS 2021                    COLLECTIONS 2022
April - $ 32,445.77                         April - $ 17,816.10
CITATIONS ISSUED 2021            CITATIONS ISSUED 2022
April - 154                                       April - 47
SCOFFLAW COLLECTIONS 2021         SCOFFLAW COLLECTIONS 2022
April - $ 5,050.87                                      April - $ 295.00

City Marshal - Warrants and Fines Collected - $ 2,100.00
Warrants - 6
Phone Calls - 90

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Amnesty Program Collected:
February               $ 3,199.20
March                    $ 3,806.85
April                      $ 2,889.00
Total Collected:    $ 9,895.05
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

Mayor:
Mayor Pro-Tem:
Commissioners:

MEMORANDUM

TO: Benjamin Arjona, City Manager
FROM: Juan Carlos Martinez , Interim Director of Utilities
DATE: May 16, 2022
SUBJECT: Monthly Report April 2022 
 
                                                   

Texas Drought Outlook

 88% of Texas is in a drought (April 14, 2022)
 RGV is Abnormally Dry (No Change In the watershed) 
 Falcon and Amistad are @ 35.71%   
 STAGE II IS STILL IN FULL EFFECT

System Outlook

 Water Connections – 7,115
 Sewer Connections – 10,394 (3279 NAWSC)

Water Treatment Facility

 Combined Gallons Treated: 81.79MG
 Combined Gallons Produced: 84.024 MG

Water Treatment Facility No. 1

 0.240 MG treated 
 38.098 MG delivered
 33.28 MG Transferred from WTF No. 2
 15.64 MG RAW (Reservoir)
 0.021 MG Backwash
 0.03 MG Well

Water Treatment Facility No. 2

 81.55 Treated
 45.926 MG Delivered
 33.28 MG Transferred to WTF No. 1 
 60.55 MG RAW (Reservoir)
 1.5 MG Backwash 

EMERGENCY GENERATOR Needs to be replaced/repair 
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WTP 3.5 MGD Expansions and Rehab 100%
Operated Water Plant as Efficiently as Possible
Sludge Management Continues to be Critical

Water Distribution System

 Leaks – 2
 Breaks – 5
 Taps – 1
 Locates - 14

Water Loss

 Reported – 87,500 gals
 Unreported – 40,500 gals

Hydrants

 Flushed – 25
 Repaired/Replaced – 1
 STAGE II WATER CONSERVATION STILL IN EFFECT

Valves

 Worked – 8
 Repaired/Replaced – 0

Utility Billing 
 Work Orders –1

We Continue Our Hydrant and Valve Maintenance
Two Vacancies – WD M
Wastewater Treatment Facility

 Treated – 62.234 MG
 Wetland – 1.903 MG
 0 - Cubic Yards of Sludge Hauled to Landfill
 Bio-Monitoring – All Passed
 Purchased 4 new batteries for emergency backup generator

Wastewater Collections 
Work orders - 37

 Sewer Main Repaired – 0
 Sewer Backups Reported – 14
 Sewer Backups Cleared – 14
 Odor Complaints – 5
 Locates – 18
 New Manholes – 1
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 Unauthorized Discharges - 1

Administration
Financials 

 Administration – (45.95%) 
 Water Treatment – 45.49%
 Distribution: – 79.64%
 Sewer Collection – 69.08%
 Wastewater Treatment – 53.68%

Projects

 WTF No. 2 Pending TWDB Budget Approval 
 WWTF Rehab Design – 100% Complete (CHC) Pending Constructability Review
 WTF No. 1 Rehab – 100%, Pending Constructability Review
 LS 13 Design –  Pre construction meeting 4/26/2022, orders to proceed issued.
 LS 6 Capacity Issues CHC working on upgrades (Under design)
 Emergency Generator WTP 2 

Certification

 Water Treatment - 1 
 Distribution – 0
 Sewer Collection - 0 
 Wastewater Treatment – 1
 Renewals - 2                                               
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 24, 2022
 
Hold a Public Hearing and Consider Ordinance Regarding a Conditional Use Permit to Allow 
"The Orchid Event Center" at 905 W. 1st Street, Suites A and B, Legally Described as Lot 2, 
B.T. No. 1 Subdivision, as Requested by Yesenia Juarez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Yesenia Juarez is applying for a conditional use permit to open an event center at commercial 
plaza located at Southeast corner of Veterans Boulevard and 1st Street. The plaza has six (6) 
suites in total, with a Child Event Center and EDC Offices occupying two suites each 
business.  Each suite is 1,200 square feet and there are a total of 42 common parking spaces in 
the commercial plaza. The property has two entrances along First Street.

As per Fire Department the occupancy load for this suite is one hundred and forty (140) people. 
Off-street Parking Ordinance, Chapter 6, Section 3 established that dance halls required one 
parking space for each 200 square feet of indoor recreation area. (See attachment).

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
eleven (11) property owners within a two hundred (200) foot radius and received no comments 
in favor or against this request.
 
RECOMMENDATION:

Staff recommends approval subject to comply with the list of conditions in the attached report.
 

PREPARED BY: APPROVED BY:
Daniel Tijerina, 
Planning Director   Benjamin Arjona, City 

Manager
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 04/21/2022                       
CITY COMMISSION – 05/24/2022
DATE PREPARED – 05/16/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to allow “The Orchid Event 
Center” in a commercial area.

APPLICANT: Yesenia Juarez     

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 2, B.T. No. 1 Subdivision

LOCATION: 905 W. 1st Street, Suites A and B

PROPOSED USE OF PROPERTY: Event Center 

EXISTING ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Commercial; General Business District (C-2) 
ADJACENT ZONING: South – Commercial; General Business District (C-2)

East – Commercial; General Business District (C-2)
West – Outside City Limits

ACCESS AND CIRCULATION: This property has access along 1st Street

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval subject to comply with the 
list of conditions in the attached report.
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CONDITIONAL USE PERMIT                           PAGE 2
“THE ORCHID EVENT CENTER”
MAY 24, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

Yesenia Juarez is applying for a conditional use permit to open an event center at commercial plaza 
located at Southeast corner of Veterans Boulevard and 1st Street. The plaza has six (6) suites in total, 
with a Child Event Center and EDC Offices occupying two suites each business.  Each suite is 1,200 
square feet and there are a total of 42 common parking spaces in the commercial plaza. The property 
has two entrances along First Street.

As per Fire Department the occupancy load for this suite is one hundred and forty (140) people. Off-
street Parking Ordinance, Chapter 6, Section 3 established that dance halls required one parking 
space for each 200 square feet of indoor recreation area. (See attachment).

Suite size 2,400 square feet total
Parking spaces 42 common parking spaces 
Occupancy load as per Fire Dpt. 140 people 
Required parking spaces 12 parking spaces

The following are the list of requirements for an event center:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of 
fences and hedges, and the reorientation of entrances. The loading and unloading of equipment 
to be on premises only.

5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 
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CONDITIONAL USE PERMIT                           PAGE 3
“THE ORCHID EVENT CENTER”
MAY 24, 2022

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 
and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to eleven 
(11) property owners within a two hundred (200) foot radius and received no comments in favor or 
against this request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map   
Subdivision Plat 
List of neighboring property owners receiving notice
Ordinance 

    

Proposed Event Center
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CONDITIONAL USE PERMIT                           PAGE 4
“THE ORCHID EVENT CENTER”
MAY 24, 2022

Proposed Site

Proposed Event Center
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW 
“THE ORCHID EVENT CENTER” AT 905 W. 1ST STREET, SUITES A AND B, 

LEGALLY DESCRIBED AS LOT 2, B.T. NO. 1 SUBDIVISION, AS 
PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN 
JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND 

AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Yesenia Juarez has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow “The Orchid Event Center” at 905 W. 1st Street.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Yesenia Juarez has applied for a Conditional Use Permit for 
an Event Center “The Orchid Event Center” at 905 W. 1st Street, subject to the following conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of 
fences and hedges, and the reorientation of entrances. The loading and unloading of equipment 
to be on premises only.

5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  
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7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 
and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 24th day of May, 2022.

PASSED and APPROVED on second and final reading on the _____ day of ________, 2022.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 24, 2022
 
Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting 
Dates and Times of Public Hearings and Directing the Planning Department to Prepare Service 
Plan for the Proposed Giants Subdivision being a 3.00 acre-tract of land out of Lot 6, Block 27, 
Alamo Land and Sugar Company's Subdivision, located approximately a quarter of a mile West 
from Cesar Chavez Road, along the North side of Hall Acres Road, as Requested by Jose Luis 
Hernandez. 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary 
Annexation Petition, Setting Dates and Times of the Public Hearings for a Proposed Giants 
Subdivision being a 3.00 acre-tract of land out of Lot 6, Block 27, Alamo Land and Sugar 
Company's Subdivision.

The property owner of the subject property has submitted a petition for voluntary annexation to 
the City of San Juan. Annexation of this property is being undertaken in accordance with the 
provisions of the Texas Local Government code, Chapter 43, Municipal Annexation, Section 
43.028 and the City Charter.

 
RECOMMENDATION:

Staff recommends approval of the resolution to start with the annexation process. 
 

PREPARED BY: APPROVED BY:
Daniel Tijerina, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

MAY 24, 2022
 
City Commission Meeting Minutes:
- December 8, 2021
 
STAFF COMMENTS AND RECOMMENDATIONS:

City Commission Meeting Minutes:
- December 8, 2021
 
RECOMMENDATION:

Approval of minutes. 
 

PREPARED BY: APPROVED BY:
Brenda Escalante, 
City Secretary   Benjamin Arjona, City 

Manager
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Wednesday, December 8, 2021 

TIME:    6:00 p.m. 

PLACE:   San Juan Memorial Library 

    Multipurpose Meeting Room 

    1010 S. Standard  

    San Juan, Texas 78589 

 

MEMBERS PRESENT: Mario Garza, Mayor 

    Adina “Dina” Santillan, Commissioner 

    Marco “Markie” Villegas, Commissioner 

    Eloy Hernandez, City Attorney  

 

STAFF PRESENT:  Benjamin Arjona, City Manager 

    Brenda Escalante, City Secretary 

    Tirso Garza, Chief of Fire 

    Reymundo Casarez, Captain of Police 

Lulu Beltran, Finance      

    Adelaida Cordero, Director of Human Resources 

    Armandina Sesin, Library Director  

    Patrick Willingham, Director of Parks & Recreation 

    Monica Gomez, Interim Director of Planning 

Roel Garza, Director of Sanitation/ Public Works 

David Salinas, Director of Utilities 

Mary Enriquez, Court Administrator 

Pat Karr, Director of Information Technology 

 

 

ORDER OF BUSINESS 

I. CALL MEETING TO ORDER: 
Mayor Mario Garza called meeting to order at 6:00 p.m. 

 

II. INVOCATION: 
Benjamin Arjona, City Manager led the Invocation.  

 

III. PLEDGE OF ALLEGIANCE: 
Mayor Mario Garza led the Pledge of Allegiance. 

 

IV. PUBLIC COMMENTS: 

DISCUSSION:  David Salinas, Director of Utilities introduced Mr. Scott Galaway with AARC. Mr. Salinas 

stated AARC was the company hired to complete the American Water Infrastructure Act of 2018 requirements 

from the EDA for the water plant. He continued to inform the commission they have completed the risk 

assessment and will now proceed with the risk emergency response plan. Mr. Scott Galaway introduced 

himself as the project manager of AARC consultants based in Houston. He stated their primary purpose of the 

trip was the training exercises provided to the drinking water utility, emergency responding community and 

managers. In addition, he informs the commission that he is in the final phase of the project that AARC was 

hired to complete creating an emergency response plan and conduction of the risk and resiliency assessments. 
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Mr. Galaway proceeds to give background information on the EPA, Environmental Protection Agency and 

their new federal requirements regarding risk assessments and emergency response plan due to unexpected 

natural disasters and terrorism events. He stated the reason why he mentioned the background information 

was because the federal government, especially the EPA, is taking drinking water very seriously so the systems 

are resilient and robust to deliver water safely. Mr. Galaway thanked Mr. Salinas and his team for putting 

together a data bank to see where the utility ranked, based on all the schematics that go into water utility. He 

mentioned he gave the report back to Mr. Salinas in June, which concluded the lack of emergency generators 

was the number one risk associated with the drinking water utility. He then continued to recognize Mr. David 

Salinas for becoming an official member of TXWARN, an organization created for water utilities to seek help 

from each other during emergency situations, and for taking action by submitting a grant application to fund 

an emergency generator. Mr. Galaway mentions the preceding day he will provide the Emergency Response 

Plan which will provide documentation and training to staff that will provide a roadmap on how to proceed in 

case of natural disaster. In addition, it provides training on how to file for reimbursement after the event. 

Mayor Mario Garza asked if the training would also help with FEMA matters. Which Mr. Galaway responded 

yes, by demonstrating that they are responsive and thoughtful to the community needs.  Mr. Galaway stated 

that this training provided to the utilities staff, fire chief and county emergency management coordinators 

would develop such a culture of preparedness and resiliency. Mayor Mario Garza asked the meeting location; 

Mr. Galaway responded they would be meeting at the Fire Station No. 2. Mr. Galaway finished off by thanking 

the city commission and praised everyone involved in the project.  

 

V. PRESENTATIONS: 

  
A. Presentation of Departmental Reports: Department of Planning and Zoning, Department of  

Parks and Recreation, Department of Sanitation and San Juan Memorial Library. 

 

1. Planning and Zoning Monthly Report. 

2. San Juan Memorial Library Monthly Report 

3. Parks and Recreation Monthly Report 

4. Department of Sanitation Monthly Report 

DISCUSSION:  Benjamin Arjona, City Manager informed the city commission of their attendance to the 

ICSC Conference in Las Vegas. In addition, he mentioned his excitement for what new developments are 

coming to the City of San Juan. He mentioned the upcoming city events. Mr. Arjona introduced Mr. Brain 

Godinez. Mr. Brian Godinez with ERO Architects introduced himself as the architect of record for the new 

city hall/transit terminal project. Mr. Godinez mentioned his attendance to the annual GALA where ERO 

Architects was awarded the SPARK award for the San Juan City Hall/ Transit terminal building. He thanked 

the commission for the opportunity to collaborate with them and offered to give the city the award. Mayor 

Mario Garza thanked everyone that was involved in this new project. Mr. Brain Godinez acknowledged Mr. 

Arjona as he played a real key role in the creativity and the process of the design. Commissioner Marco 

“Markie” Villegas thanked the ERO Architect firm for their work and asked Mr. Pat Karr to put up the 

renderings to show the community the beautiful project. Commissioner Adina “Dina” Santillan asked Mr. 

Patrick Willingham, Director of Parks and Recreation if they have closing ceremonies or how they give out 

awards. Mr. Willingham responded they are given out at the last game since it’s much easier. Commissioner 

Santillan asked if there are any opening ceremonies, Mr. Willingham responded they are planning something 

for the baseball and softball leagues in late March or first week of April. 

 

VI. PUBLIC HEARINGS 
 

A. Hold a Public Hearing for a Rezoning Request from Single-Family Residence District (R-S) to  

Multi-Family Residence District (R-MF) of the 2.53-acre tract of land out of Lot 2, Block 8,  

John Clonser Subdivision, as Requested by Gutierrez-Duncan, LLC. 
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DISCUSSION:  Monica Gomez stated the first public hearing is a rezoning request from residential to 

multi-family district for a property located just north of the post office along Raul Longoria Road. Mrs. 

Gomez stated the applicant is proposing apartment units in the back of the property and a commercial plaza 

in the front. She mentioned to the north of the location there is the Hazel Subdivision which is a residential 

subdivision, to the south is Los Jardines which is an apartment complex, to the East Iglesias Commercial 

Plaza and west the San Juanita Rutledge Subdivision. She stated a subdivision plat was turned in for this 

property and is under review. This public hearing was advertised and letters were mailed out and no 

comments for or against the request were received. The Planning and Zoning Board and staff recommends 

approval. 

Mayor Mario Garza opened the Public Hearing at 6:26pm. Benjamin Arjona mentioned the location 

surrounding calling it a beautiful development.  

Mayor Mario Garza closed the Public Hearing at 6:27 pm. 

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 

Mayor Mario Garza. Motion passed. 3-0 

B. Consider Adoption of an Ordinance in First Reading of the Voluntary Annexation Petition of  

the 10.28 acre tract of land out of Lot 2, Block 31, Alamo Land and Sugar Company's  

Subdivision, as per map recorded in Volume 1, Pages 24 thru 26, Map Records, Hidalgo  

County, Texas, as Requested by 193 S. Heartwood Drive, LLC. 

DISCUSSION: Monica Gomez, Interim Director of Planning stated this was the first reading of the 

ordinance for a voluntary annexation petition and explained the property location. Mrs. Gomez mentioned the 

City Commission accepted the petition back on September 14, 2021 with a resolution no. 2021-21. She also 

mentioned a public hearing was conducted in accordance with Chapter 43 of Texas Local Government Code 

in October and November. Mrs. Gomez stated this was for the acceptance of the ordinance. 

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 

Mayor Mario Garza. Motion passed. 3-0 

 

VII. APPOINTMENTS 

 
A. Consider the Approval and Designation of a Liaison from the City Commission to the San Juan  

Memorial Library Advisory Board as Stated in the By-Laws. 

DISCUSSION:  No Action Taken 

 

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS  

 
A. Discussion and Possible Action to Authorized Staff to Negotiate the Proposed Chlorine Price  

Increase from DX Distribution (DPC) of $0.12/lb. for a Total of $1,392 per Ton, and Authorize  

the City Manager to Execute all Related Documents and Budget Amendment as Required. 

DISCUSSION: David Salinas, Director of Utilities stated chemical and material prices have gone up and 

provided a list of prices to which other municipalities are paying for chlorine. He stated he wants to negotiate 

a price along McAllen and Sharyland, because at 1392 he will be back in March requesting a budget 

amendment to be able to continue operating. He stated that his budget amendments are big but with the price 

increase it would not be enough. He led the conversation stating how projects including PVC pipes will also 

increase. Mayor Mario Garza asked if they were part of any organization. Mr. Salinas responded they are 

members of South Texas Water Utility Man Association and the next meeting would be held in February. He 
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stated they are trying to form a CO-OP purchasing between all the Utilities. He also stated most facilities he 

has reached out to have agreed to be part of the CO-OP purchases which will greatly decrease the price. 

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 

Commissioner Adina “Dina” Santillan. Motion passed. 3-0 

 

IX. CONSENT AGENDA 

 
A. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to Allow 

“Take 5 Oil Change” an Automobile Service Center at Property Located at 100 S. Cesar Chavez 

Road Legally Described as Lot 5B, San Juan Corners/St. Ives Subdivisions, as Request by Sierra 

Gorda Investments, LLC.  

 

B. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale 

of Alcoholic Beverages (wine and beer) for Off-Premise Consumption at “Drama Llama 

Daiquiris To Go #2 Located at 912 E. Business 83, Legally Described as Lot 1, Mireles 

Subdivision, as Requested by Drama Llama Daiquiris, LLC. 

 

DISCUSSION: There were no comments or questions. 

 

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 

Commissioner Adina “Dina” Santillan. Motion passed. 3-0 

 

X. ADJOURNMENT 

Commissioner Adina “Dina” Santillan made motion to adjourn at 6:36 pm and was 

seconded by Commissioner Marco “Markie” Villegas. Motion passed. 3-0 

 

 

       CITY OF SAN JUAN, TEXAS 
 
 
 
 
 
       Mario Garza, Mayor 
 
 
ATTEST: 
 
 

 
 

Brenda Escalante, City Secretary 
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