
                                              

 
 

 
SAN JUAN CITY COMMISSION 

Location:  San Juan Memorial Library 
Multipurpose Meeting Room 
1010 S. Standard 
San Juan, Texas 78589 

  Tuesday, October 11, 2022 
 

REGULAR MEETING AGENDA 
6:00 PM 

 
 

  I. CALL TO ORDER 
      
  II. INVOCATION 
      
  III. PLEDGE OF ALLEGIANCE 
      
  IV. PUBLIC COMMENTS 
      
  V. PRESENTATIONS 
      

   A.   Presentation of the Texas Amateur Athletic Federation Platinum City Award.  
    

   
B.   Presentation Recognizing Warriors Taekwondo on their Achievements at a Recent 

International Teakwondo Competition.  
    

   
C.   Presentation on Departmental Reports: Department of Planning and Zoning, Department of 

Parks and Recreation, Department of Sanitation and San Juan Memorial Library.  
    

      1.   Department of Planning and Zoning Monthly Report.  
    

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      2.   Department of Parks and Recreation Monthly Report.  
    

      3.   Department of Sanitation Monthly Report.  
    

      4.   San Juan Memorial Library Monthly Report. 
    

  VI. PUBLIC HEARING 
      

   
A.   Hold a Public Hearing to Solicit Input from Interested Parties on the City of San Juan Needs 

under the Urban County Program Fiscal Year 36 (2023).  
    

   

B.   Hold a Public Hearing for a Conditional Use Permit to Allow Dutch Bros Drive-Thru Coffee 
Shop at 806 W. IH 2, legally described as Lot 5, Texas National Subdivision, located on the 
Northeastern corner of Frontage Road and Veterans Boulevard, as Requested by Dutch Bros.  

    

   

C.   Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic Beverages (BG - 
Wine and Beer Retailer’s Permit) at the proposed “La Loteria” Food Truck located at 101 Alta 
Street, as Requested by De la Cruz Food Group, LLC.  

    

   

D.   Hold a Public Hearing for a Conditional Use Permit to Allow a "Tovar's Food Court" at 2904 
N. Raul Longoria Road, legally described as Lot 15, Northgate Manor Subdivision Phase 1, as 
Requested by Cesar Tovar.  

    

   

E.   Consideration and Action Amending Chapter 13 Utilities, Articles 13.02 Solid Waste and 
Stormwater Pollution Prevention Division 2. Rates, Charges and Billing, Section 13.02.051 
Customer Classification; Rate Schedule, to Modify the Rate Schedule Sec. 13.02.051 (b) to 
Provide for a Monthly Brush Collection Service Fee.  

    
  VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
      

   

A.   Hold the First Reading of the Ordinance for the Voluntary Annexation Petition of the Proposed 
Valley Ranch Subdivision Phase 3 and 4 being a 21.19-acre tract of land out of Lot 11, Block 
27, Alamo Land and Sugar Company's Subdivision, located at the Southwest corner of Hall 
Acres and Cesar Chavez Road, as Requested by Esponjas Development, LTD.  

    

   

B.   Variance Request to the Construction Standard Materials to Allow a Fiberglass Sewer 
Manholes with Concrete Foundation at Plantation Heights Subdivision, as Requested by 
Quintanilla, Headley and Associates, Inc.  

    

   C.   Discussion and Possible Action to Award RFB NO. 22-015-09-23 City of San Juan Sanitary 
Sewer Improvements Project. 
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D.   Discuss and Consider Selection of the Depository Service for the City of San Juan "Depository 

of Public Funds" Beginning October 1, 2022 through September 30, 2024.  
    

   

E.   Discussion and Possible Action to Approve a Letter of Commitment to the Rio Grande Valley 
Metropolitan Planning Organization for Local Match in Support of the Reconnecting 
Communities Pilot Program and Authorize the Mayor to Execute any Related Documents. 

    
  VIII. CONTRACTUALS 
      

   

A.   Consider Resolution to Approve a Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC) and the City of San Juan and AAA Family, Ltd. of La 
Paloma Subdivision.  

    
  IX. CONSENT AGENDA 
      

   

A.   Consider Second and Final Reading of the Ordinance for a Conditional Use Permit for a 
Haunted House at the San Juan Hotel located at 125 W. Business 83, legally described as Lots 
1 through 6, Block 28, San Juan Original Townsite, as Requested by ZAEEE, LLC.  

    

   

B.   Consider Second and Final Reading of an Ordinance Regarding Amending Chapter 5 Fire 
Prevention and Protection, Article 5.02 Fire code and Article 5.03 Life Safety Code, to Update 
the Currently Adopted International Fire Code and NFPA Life Safety Code; Providing for 
Effective Date; Providing for Publication; Providing for Codification; Providing for a 
Severability Clause; and Providing for a Repealer Clause.  

    

   
C.   Consider Approval of City Commission Meeting Minutes: 

- March 8, 2022 
    

  X. EXECUTIVE SESSION 
      

   

A.   The San Juan City Commission will Convene in Executive Session, in Accordance with the 
Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, Government Code 
Chapter 551 et seq. and §551.071 Consultation with Attorney. 

    

      
1.   Pursuant to Section §551.071 CONSULTATION WITH ATTORNEY; Discussion and 

Possible Action Regarding the Entertainment Agreement for 2022 Noche De Paz. 
    

      
2.   Pursuant to Section §551.071 CONSULTATION WITH ATTORNEY; Discussion and 

Possible Action Regarding the Proposed Collective Bargaining Labor Agreement Between 
the City of San Juan and the San Juan Police Officers Association. 

Page 3 



CITY COMMISSION MEETING AGENDA 
OCTOBER 11, 2022 
PAGE 4 

    
  XI. RECONVENE 
      

   

A.   The City Commission will Reconvene in Open Session to Take Necessary Action, if any, in 
Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 

    

      
1.   Pursuant to Section §551.071 CONSULTATION WITH ATTORNEY; Discussion and 

Possible Action Regarding the Entertainment Agreement for 2022 Noche De Paz. 
    

      

2.   Pursuant to Section §551.071 CONSULTATION WITH ATTORNEY; Discussion and 
Possible Action Regarding the Proposed Collective Bargaining Labor Agreement Between 
the City of San Juan and the San Juan Police Officers Association. 

    
  XII. DISCUSSION AND POSSIBLE ACTION ON THE FOLLOWING MATTER: 
      

   

A.   Discussion and Possible Action Regarding Qualifications to Award RFQ NO. 22-013-09-08 
Agent of Record for Employee Health Insurance and Voluntary Products and Authorize the 
City Manager to Execute all Related Documents as Needed. 

    
  XIII. ADJOURNMENT 
      
 
 

C E R T I F I C A T I O N 
 
I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on the bulletin board. A place convenient and readily accessible to the public on the  in 
accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551-041 - §551.050). 
 
 
____________________________  
BRENDA ESCALANTE 
CITY SECRETARY 
CITY OF SAN JUAN, TEXAS 
 
 
 

C E R T I F I C A T I O N   O F   R E M O V A L 
 
I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the  ________ of __________________, 2022. 
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OFFICE OF THE CITY SECRETARY 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Patrick Willingham, Director of Parks and Recreation  
     
DATE: 10/04/2022  
     
SUBJECT: Presentation of the Texas Amateur Athletic Federation Platinum City Award.   
  
 
Each year, the Texas Amateur Athletic Federation recognizes cities for their outstanding effort in 
training, continuing education and participation.  This year, The City of San Juan Parks and 
Recreation Department was awarded the Platinum Award for its outstanding efforts and 
achievement.  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Daniel Tijerina, Planning Director  
     
DATE: 09/27/2022  
     
SUBJECT: Department of Planning and Zoning Monthly Report.   
  
 
The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below. 
 
•    85 building permits were issued during the month of September with a $5,754,399.00 in total 
valuation. 
•    133 garage sale permits were issued $1,195.00 in total valuation. 
•    Provide customer service and support to 1,040 people and handled approximately 1,737calls. 
•    The building inspectors made approximately 555 inspections. 
•    24 building permits were issued for new houses $5,754,399.00 in total valuation. 
•    1 building permit was issued for a new commercial $800,000.00 in total valuation. 
 
HEALTH DEPARTMENT 
City Inspectors continue visiting all the businesses to check if occupational licenses and health 
permits were up to date. A total of seven (7) yearly letters were sent out to existing businesses to 
renew their licenses. A total of thirty-seven (37) business permits were renewed for $1,850.00 in total 
valuation and seventeen (17) health inspections were issued during the month of September with 
$1,750.00 in total valuation. 
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
•    BlueWave at 814 W. IH 2 
•    Carreon’s Muffler Shop at 126 W. Bus Hwy 83 
•    GF Client Services, LLC at 1802 N. Raul Longoria Road 
•    Isela’s Beauty Salon at 232 W. Bus Hwy 83 
•    Lemus Learning Academy at 412 W. Bus Hwy 83 
•    Los Pasteles Caseros De Gaby at 205 W. Nolana Avenue 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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•    Mid Valley BHPS at 700 N. Veterans Boulevard 
•    Mid-Line Dental Laboratory at 504 N. Veterans Boulevard 
•    Rock N Thrift at 506 S. Nebraska Avenue 
•    The Father’s House at 916 E. Bus Hwy 83 
•    Villarreal’s Upholstery at 610 S Standard Avenue 
 
CODE ENFORCEMENT 
Code Enforcement Inspectors issued four (4) illegal dumping, twenty-two (22) work orders, six (6) 
junk vehicles, five (5) garage sale without a permit, one (1) rubbish, ten (10) buildings without a 
permit, thirty-six (36) certified letters were sent out, nine (9) abandoned cars, two (2) street vendors 
and thirty-three (33) occupational inspection issued during this month. 
 
SUBDIVISIONS IN PROCESS 
•    Stewart Coves Subdivision 
•    Shops at Chavez, Lots 6-7 
•    San Juan Oaks 
•    Parks and Recreation Center Subdivision 
•    Lucero Estates 
•    San Juan Fire Station 
•    Valley Ranch Phase 3 
•    Valley Ranch Phase 4 
•    Black Hills Subdivision 
•    Twin Subdivision 
•    Giants Subdivision 
•    Mosa Multi-Family Subdivision 
•    Oakland Properties 
•    Westview IV Subdivision 
•    Plantation Heights 
•    Oakridge Estates 
•    La Paloma Subdivision 
•    The Orchards of San Juan – Phase 1 
•    Gutierrez-Duncan 
•    San Juan City Hall 
•    Cantu Subdivision 
•    Christian Estates 
•    Arguello Subdivision 
•    Hinojosa Subdivision 
•    Starlite Subdivision 
•    Uresti Subdivision 
 
ITEMS REVIEWED BY THE PLANNING AND ZONING COMMISSION 
•    Rezoning Request for Ramiro Martinez 
•    Valley Ranch Subdivision #3 
•    Valley Ranch Subdivision #4 
•    Conditional Use Permit for The Haunted House at San Juan Hotel 
 
ITEMS REVIEWED BY THE BOARD OF ADJUSTMENTS 
•    Variance request to allow a carport at 1411 El Sauz Street 
 
MEETINGS ATTENDED IN SEPTEMBER 
•    Oakland Subdivision Properties   
•    Budget Workshop #2 
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•    Pre-Construction Meeting for MOSA Subdivision   
•    Staff Meeting for San Juan Fire Station 
•    GLO Flood Studies LRGB City of Edinburg 
•    Conducted Inspection at San Juan Hotel 
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PLANNING AND ZONING COMMISSION
SEPTEMBER 1, 2022

SAN JUAN MEMORIAL LIBRARY 
6:15 P.M.

P&Z PRESENT P&Z ABSENT     STAFF PRESENT          GUESTS PRESENT
Irma Castillo                     Victor Perez, Jr.      Daniel Tijerina  Eulalio Ramírez
Adan Magallan                 Mark Salinas              Monica Gomez  
Valerie Cardenas                  Veronica Escobedo
Eliza Yzaguirre  
Cesar Cantu                                     

 
 

1. CALL TO ORDER
Chairwoman Castillo called the meeting to order at 6:22 p.m.

2. APPROVAL OF MINUTES
Chairwoman Castillo asked if there were any corrections to August 18, 2022 minutes. She requested 
correction on the voting of previous meeting. Commissioner Cardenas made a motion to approve the 
minutes with corrections. Commissioner Cantu seconded the motion. The motion passed unanimously 
with a 5-0 vote. 

3. PUBLIC HEARINGS

Item 3.1 From Multi-Family Residence District (R-MF) to 
Rezoning Request: Single-Family Residence District (R-S)    

                                                                   Lot 2, M&M Subdivision
Ramiro Martinez

REVIEW COMMENTS:  Mr. Tijerina mentioned the rezoning request is from Multi-family to 
Single-Family District of Lot 2, M&M Subdivision, located along Cesar Chavez Road. He advised staff 
to make corrections on memorandum. He explained the adjacent land uses and mentioned the access 
roads. Water and sewer services will be provided by the city. 

RECOMMENDATION: Staff recommends approval of the rezoning request.

Chairwoman Castillo opened the public hearing at 6:27 p.m. She asked if there was anyone present that 
was in favor or against request. 

No discussion took place. 

Chairwoman Castillo closed the public hearing at 6:28 p.m.Chairwoman Castillo entertained a motion. 
Commission Magallan made a motion to approve the rezoning request as presented. Commissioner 
Yzaguirre seconded the motion. The motion passed with 5-0.
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Item 4.1 
Preliminary and Final Plat: Valley Ranch Subdivision No. 3

Being a 2.17-acre tract of land out of Lot 11, Block 27, 
Alamo Land and Sugar Company Subdivision  
R-S
Developer: Esponjas Development, LTD.
Engineer: Quintanilla, Headley and Associates, Inc.

 
REVIEW COMMENTS: Mr. Tijerina mentioned a proposed subdivision containing 2.17-acre tract of 
land out of Lot 11, Block 27, located approximately a quarter of a mile from Cesar Chavez Road, along 
the south side of Hall Acres Road. He is proposing a one lot subdivision for a single-family use.  Water 
services belong to Military Highway Water Supply and sewer will be provided by the City of San Juan.   

RECOMMENDATION: Staff recommends approval.

Mr. Eulalio Ramirez, from Quintanilla, Headley and Associates, Inc. was present to answer any 
questions or concerns.  

Mr. Tijerina mentioned an Annexation Petition was submitted and accepted by City Commission. He 
explained the list of requirements attached to the packet. A 26-foot entrance and looping of water line is 
required as per Fire Department. Exhibits were presented with aerial map and photos.

Chairwoman Castillo and Commissioner Cardenas asked about having a one lot subdivision. Mr. 
Ramirez responded this is the way that developer requested. 

Chairwoman Castillo entertained a motion. Commissioner Cardenas made a motion to approve the 
preliminary plat as presented by staff. Commissioner Cantu seconded the motion. The motion passed 
unanimously with a 5-0 vote.    

Item 4.1 
Preliminary and Final Plat: Valley Ranch Subdivision No. 4

Being a 19.02-acre tract of land out of Lot 11, Block 27, 
Alamo Land and Sugar Company Subdivision  
R-S
Developer: Esponjas Development, LTD.
Engineer: Quintanilla, Headley and Associates, Inc.  

REVIEW COMMENTS:  Mr. Tijerina mentioned the proposed Valley Ranch Subdivision No. 4 is a 
thirty-one residential subdivision that is located approximately a quarter of a mile West of Cesar 
Chavez, along the South side of Hall Acres Road. Currently is going thru annexation process and good 
taxes will be generate once construction is completed. Mr. Tijerina explained the variance request 
submitted by the project engineer to not comply with the water looping requested by the city. He 
mentioned all the information provided to support the request.
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RECOMMENDATION: Staff recommends approval of the subdivision plat and variance request as 
presented.  

Commissioner Magallan asked who is requesting to loop the water line. Mr. Tijerina responded, the 
Fire Department is requesting it. 

Mr. Ramirez stated in order to loop the water line they would need to place it in rear of residential lots 
and Military Water Supply does not allow that.

Chairwoman Castillo entertained a motion. Commissioner Magallan made a motion to approve the 
subdivision plat but not the variance request. Commissioner Yzaguirre seconded the motion. The 
motion passed with a 4-0 vote with Commissioner Cardenas abstaining to vote.     

4. NEXT MEETING – September 15, 2022 

5. ADJOURNMENT

There being no further items to discuss, Commissioner Yzaguirre made a motion to adjourn; 
Commissioner Cantu seconded the motion. The motion passed unanimously with a (5-0) vote and the 
meeting was adjourned at 6:56 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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ZONING BOARD OF ADJUSTMENTS AND APPEALS
SEPTEMBER 1, 2022

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT     STAFF PRESENT          GUESTS PRESENT
Irma Castillo                     Victor Perez, Jr.      Daniel Tijerina  Florentino Rodriguez
Adan Magallan                 Mark Salinas      Monica Gomez  Aleida Cantu
Valerie Cardenas    Veronica Escobedo             San Juanita Palacios
Eliza Yzaguirre Julissa Martinez
Cesar Cantu                                      

 
 

1. CALL TO ORDER
Chairwoman Castillo called the meeting to order at 6:00 p.m.

2. APPROVAL OF MINUTES
Chairwoman Castillo asked if there were any corrections to August 18, 2022 minutes. Commissioner 
Cantu made a motion to approve the minutes as presented by staff. Commissioner Cardenas seconded 
the motion. The motion passed unanimously with a 4-0 vote. 

3. PUBLIC HEARINGS

Item 3.1 
Variance Request:         To allow a 27’x 25’ carport that is encroaching in the front 

Setback
 1411 El Sauz St

Lot 214, Los Arboles Phase 2
Joe A. Estrada

 
REVIEW COMMENTS:  No discussion to place

RECOMMENDATION: Staff recommends No Action 

The Board allowed the Guest Present to voice their opinions in regards to the Variance Request regarding 
1411 El Sauz St. Lot 214, Los Arboles Phase 2.

Florentino Rodriguez- 927 Santiago- Complaint about carport that was built illegal. He approaches t 
he city to get a permit for a carport and was not approved. He has pictures of some carports built in the 
area. 25 pictures to show, He didn’t respect the size authorized by the City and or used material that was 
not allowed to be used. 
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Elena Cantu- 924 Pino St- Same Complaints as Mr. Ramirez, no permit allowed to her previously. 
Analyze requirements of the subdivision to beneficiate the city. City more accessible to the public. 
Inspectors need to be more accessible and apply same rules to everyone 

Julissa Martinez- 1405 Sauz- States the same as everyone else she is not for or against it just wants 
more flexibility towards getting a permit for anything done.  It will only benefit the city in making the 
subdivision/houses look nicer. 

San Juanita Palacios- Neutral vote. Accessible to get permits, a lot of carports in the neighborhood 
violating city rules. 

4. NEXT MEETING – September 15, 2022 ( if necessary)

5. ADJOURNMENT

There being no further items to discuss, Commissioner Cardenas made a motion to adjourn; 
Commissioner Cantu seconded the motion. The motion passed unanimously with a (5-0) vote and the 
meeting was adjourned at 6:21 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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PLANNING AND ZONING COMMISSION
SEPTEMBER 15, 2022

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT     STAFF PRESENT          GUESTS PRESENT
Irma Castillo                     Víctor Perez, Jr.      Daniel Tijerina  Eric Trevino
Mark Salinas                  Eliza Yzaguirre      Monica Gomez  Gloria Tovar
Valerie Cardenas      Adan Magallan           Veronica Escobedo             Marisol Garcia   
Cesar Cantu  Joe Delgado

                         Bob De Mange
                     

1. CALL TO ORDER
Chairwoman Castillo called the meeting to order at 6:00 p.m.

2. APPROVAL OF MINUTES
Chairwoman Castillo asked if there were any corrections to be made on September 1, 2022 minutes. 
Commissioner Cardenas made a motion to approve the minutes as presented by staff. Commissioner 
Cantu seconded the motion. The motion passed unanimously with a 4-0 vote. 

3. PUBLIC HEARINGS

Item 3.1 To Allow a Haunted House at the San Juan Hotel 
Conditional Use Permit:             125 W. Business  83   

                                                                    Lots 1 through 6, Block 28, San Juan Original Townsite
C-1

            Applicant: ZAEEE, LLC. 

REVIEW COMMENTS:  Mr. Tijerina explained the memo, accompanied by the agenda on a 
proposed Conditional Use Permit to allow a Haunted House at the old San Juan Hotel. He explained the 
adjacent zoning and uses of the properties and the proposed days and hours of operation from October 
6th through November 1st from 7:00 p.m. to midnight. City Staff conducted an inspection and some 
violations came out; applicant is willing to comply with all the requirements. If everything is approved, 
applicant will be providing liability insurance. Waivers and insurance were provided by the applicant 
along with the application. 

RECOMMENDATION: Staff’s original recommendation was denial. Mr. Tijerina changed his 
recommendation to approval after receiving all waivers and insurances. 

Chairwoman Castillo opened the public hearing at 6:13 p.m. She introduced a new member of the 
Planning and Zoning Committee, Mr. Mark Salinas. 

Mr. Trevino, the applicant, stated that some improvements were made to the building from cleaning to 
adding security cameras, blocking staircases and making it as safe as possible. 
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Joe Delgado, Mr. Trevino’s partner, stated that hours of operation are every day from 7:00 p.m. to 
midnight, with the trial lasting a total of 10 to 15 minutes beginning to end. He stated that he 
approached some neighbors and shows them a proposal of what they are planning to do, they are happy 
with the improvements and excited what it is going to bring to the City of San Juan.

Chairwoman Castillo closed the public hearing at 6:24 p.m. 

Chairwoman Castillo entertained a motion. Commissioner Cardenas made a motion to approve the 
Conditional Use Permit as presented by staff. Commissioner Cantu seconded the motion. The motion 
passed unanimously with a 4-0 vote.    

4. NEXT MEETING – October 6, 2022 

5. ADJOURNMENT

There being no further items to discuss, Commissioner Cardenas made a motion to adjourn; 
Commissioner Cantu seconded the motion. The motion passed unanimously with a (4-0) vote and the 
meeting was adjourned at 6:25 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Patrick Willingham, Director of Parks and Recreation  
     
DATE: 10/04/2022  
     
SUBJECT: Department of Parks and Recreation Monthly Report.   
  
 
For the month of September 2022, we have the following to report: 
  
  
Parks Division/Events Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month, staff worked on the following areas. 

 Staff continues to maintain parks and city offices. 
 Currently, staff have been assisting with weedy lots and have maintained approximately 25 lots 

this past month. 
 Staff assisted with the set up and take down for the groundbreaking ceremony for the 

Northside Park. 
 Staff has been preparing all the play areas for the upcoming fall and winter programs.   
 Parks staff have been assisting with the floats that will be used in the Red Ribbon Parade as 

well as in the upcoming homecoming parade. 
 Preparations are also underway for the Fall Halloween Festival that will take place Monday 

October 31st, 2022 in downtown San Juan. 

  
             
Recreation Division, 
  
FALL LEAGUES:  Registration has been ongoing for Flag Football, Volleyball and Tackle Football. 
Staff have been calling the coaches from last year's programs and emails have been sent out to the 
parents. Registration ended on September 19. In Flag Football there are 23 teams with 276 
participants, Volleyball there are 24 teams with 283 participants and Tackle Football there are 2 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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teams in 6th grade with 40 participants. Practices have started for volleyball, flag football and tackle 
football.  Staff conducted a coaches meeting at Amigos del Valle on Wednesday, September 28 at 6 
pm.  Leagues are scheduled to start the week of October 11, 2022. 
  
SCHOOL PRESENTATIONS:   Staff held sports presentations at different elementary schools to talk 
about the Parks & Recreation volleyball and flag football leagues that our department is currently 
accepting registration. The presentations were at the schools listed and dates: 
  
  
  
Tuesday, September 6 at Cantu Elementary for 2nd, 3rd, 4th & 5th grade students 
Monday, September 7 at Doedyns Elementary for 2nd, 3rd, 4th & 5th grade students 
Tuesday, September 8 at Trevino Elementary for 2nd, 3rd, 4th & 5th grade students 
Monday, September 21 at Reed-Mock Elementary for 2nd, 3rd, 4th & 5th grade students 
  
ADULT SOFTBALL: The Adult Men’s Class E Softball League commenced on Thursday, September 
22 with 13 teams. All games are played at Municipal Park Softball Fields.  Staff conducted the softball 
coaches meeting on Wednesday, September 22 at 6:30 pm at the Parks & Recreation Office.  
  
TAAF ATHLETE OF THE YEAR: On Tuesday, September 13, at the City Commissioners' Meeting, 
the San Juan Male & Female Athletes of the Year were presented.   
2022 San Juan Male Athlete of the Year – Ethan Guerra 
2022 San Juan Female Athlete of the Year & TAAF Region 2 Female Athlete of the Year – Julianna 
Guajardo. 
  
TAAF STATE CONFERENCE: Alex Lopez and Ramiro Moreno attended the TAAF State Conference 
in Boerne, TX from September 13-15, 2022. I, Ramiro Moreno, currently serve as TAAF Executive 
Board Member & TAAF Region 2 Director. During the Awards Session, the City of San Juan Parks & 
Recreation Dept. was recognized for receiving the Platinum City Award based on registered sports 
teams and individual sports participants. The City of San Juan was recognized TAAF Member City 
Award for the small city population in the State of Texas. This is based on attendance of Executive 
Board Meetings, Regional Meetings, TAAF Trainings & State Conference attendance which staff 
have attended, TAAF Region 2 Meets, and TAAF State Meets. The Member City Award will be 
presented at the TAAF Hall of Fame Banquet in Grand Prairie, TX on February 8, 2023.     
  
EMPLOYEE APPRECIATION LUNCHEON:  Friday, September 2, Staff assisted in the set up and 
take down for the City of San Juan Employee Appreciation Luncheon. 
  
GROUND BREAKING CEREMONY:  Friday, September 9, staff assisted in the setup, take down and 
serve food for the Groundbreaking Ceremony for the new San Juan Parks & Recreation Department. 
  
  
Maintenance Division, staff continues to provide professional maintenance and custodial service 
throughout the city. The following areas were addressed this past month. 
  

 Staff worked on several AC issues throughout the city, replacing free-on and updating filters. 
 Staff addressed a water leak at the Waste Water Plant.  
 Maintenance and parks staff wrapped the areas that leak at Fire Station #2 where the new city 

hall equipment is. 
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 Repaired and replaced parts of the toilet in the IT department.  
 Addressing water leaks at the City Library. 

  
Upcoming Events 
Fall programs begin October 11th, 2022. 
Men’s Softball league begins September 22, 2022. 
Red Ribbon Parade October 8, 2022. 
Homecoming Parade October 27th, 2022 
Fall Halloween Festival Monday October 31, 2022. 
  
Next Parks Board Meeting will be Wednesday October 12th, 2022.   
  
  

Page 19 



709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Israel Garza, Sanitation Director  
     
DATE: 10/04/2022  
     
SUBJECT: Department of Sanitation Monthly Report.   
  
 
Sanitation Department (September 2022)  

 Solid Waste Collection ran on schedule all month 
 Brush Pickup ran on schedule all month 
 Drop off Site:               887 Residents 
 Residential:                 1,089.02 Tons 
 Commercial:                843.17 Tons 
 Roll-Off Containers:    141.82 Tons 30 loads 
 Brush:                         289.87 Ton 103 loads of brush 

 
Central Garage (September 2022)  

 Tickets Open:             32 
 Tickets Closed:           34 
 6 Residential Side Loaders operating 
 1 Commercial Side Loader operating 
 2 Commercial Front Loaders operating 
 2 Brush Truck operating 
 1 Brush Tractor (grapple) operating 
 1 Brush Grapple Truck operating  
 1 Roll- Offs Trucks operating 

 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Recycling (September 2022)  

 Cardboard:                14.21 tons/$1,557.20 
 Mix White Paper:       2.23 tons/$97.38 
 Plastic:                        6.42 tons/$0.00 
 Curbside Recycle:     1.17 tons/$0.00 
 Total Tons/Revenue:  24.35 tons /$1,747.58 
 Savings of                   $487 
 Walk-Ins:                     110 

 
Code Enforcement (September 2022)  

 Violation Notice Issued:   12 
 Illegal Dumping:               23 
 Contact People:               45 
 Construction Material:      15 
 Tires:                                31 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956)223-2200  Fax: (956) 787-5978

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

Mayor:
Mayor Pro-Tem:
Commissioners:

MEMORANDUM

TO: Mr. Benjamin Arjona, City Manager
FROM: Armandina Sesin, Library Director
DATE: October 4, 2022
SUBJECT: September Monthly Report
                                                    

Enclosed is the September monthly report including statistics and programs:  

For the month of September, we had, 1514 visitors.  Out of those visitors, 538 were here for computer use 
only.  The library checked out a total of 567 items both adult and children.  We had 38 in-house 
circulation items.  We requested and received twenty-seven (27) Interlibrary Loans (ILL).  We had 59 new 
patrons added to our circulation system.  We helped the public with an estimated 273 
reference/informational questions.  We had 32 fax transactions.  The monthly amount deposited was 
$1,162.35 both fines and fees.  

Please see the attached statistical report.

During the month of September

 Attended the City Commission meetings

 Attended the Directors’ meetings

 Attended the Raul Yzaguirre Middle School Open House.

 Managed the day-to-day operations of the San Juan Memorial Library

Meetings to be held in October 2022

Multipurpose Room 

HR Open Enrollment, October 3rd 
City of San Juan Special Called Meeting, October 3rd 
EDC Meeting, October 4th & 18th 
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Library Board meeting, October 5th  
Bid Opening, October 6th 
Planning & Zoning, October 6th & 20th 
City Commission meetings, October 11th & 25th 
Directors’ Meeting, October 12th & 26th  

Training Room:

City Secretary, October 3rd & 4th 
Keep San Juan Beautiful, October 12th 

       

709 S. Nebraska Ave.  San Juan, Texas 78589-2649
Phone: (956) 223-2200  Fax: (956) 787-5978
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Hold a Public Hearing to Solicit Input from Interested Parties on the City of San Juan Needs 
under the Urban County Program Fiscal Year 36 (2023).  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
To be in compliance with the Consolidated Plan for Community Planning & Development Grant 
(CDBG) the City of San Juan is required to conduct a public hearing to solicit input from 
interested parties on the City’s needs under the Urban County Program Fiscal Year 36 (2023). 
 
$286,199.00 will be available in funds to the City of San Juan. 
  
RECOMMENDATION: 
 
Conduct the public hearing as required by the Hidalgo County Urban County Program.      

PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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HIDALGO COUNTY - PRECINCT NO. 2 RESIDENTS 

PUBLIC HEARING NOTICE 

HIDALGO COUNTY - URBAN COUNTY PROGRAM 
Publication Date: Wednesday, October 5, 2022 

 

In compliance with the Consolidated Plan for Community Planning & Development (CDBG), the Cities listed below will conduct a 
public hearing to solicit input from interested parties on the Cities’ needs under the Urban County Program Fiscal Year 36 (2023). 

The overall goals for the Consolidated Plan are to strengthen partnerships with jurisdictions, to extend and strengthen partnerships 
among all levels of government and the private sector, including profit and nonprofit organizations, to enable them to provide decent 
housing, to establish and maintain a suitable living environment, and to expand economic opportunities for every citizen, particularly 
for very low income persons. 

The public hearing for the City of Hidalgo will be held on Monday, October 17, 2022 at 6:00 P.M. at the following location: 
Hidalgo City Hall located at 704 E. Ramon Ayala Dr., Hidalgo Texas 78577. For more information, please come by our city office 
or call (956) 843-2286. Written comments can be forwarded to: Mayor Sergio Coronado - City of Hidalgo, 704 E. Ramon Ayala 
Dr., Hidalgo Texas 78577. Expected allocation is $ 257,515.00. 

The public hearing for the City of San Juan will be held on Tuesday, October 11, 2022 at 6:00 P.M. at the following location: San 
Juan Library located at 1010 S. Standard Ave., San Juan, Texas 78589. For more information, please come by our city office or 
call (956) 223-2200. Written comments can be forwarded to: Mayor Mario Garza - City of San Juan, 709 S. Nebraska St., San 
Juan, Texas 78589. Expected allocation is $ 286,199.00. 

 

Listed below is a partial listing of eligible activities. 

Public Facilities Needs 
Senior Centers 
Youth Centers 
Neighborhood Facilities 
Parks and Recreation Facilities 
Health Facilities 
Child Care Facilities 
Parking Facilities 

Infrastructure Improvement Needs 
Flood Drain Improvements 
Water Improvements 

Sewer Improvements 
Street Improvements 

Public Service Needs 
Senior Services 
Handicapped Services 
Youth Services 

 
 

Child Care Services 

Accessibility 

Economic Development Needs 
Technical Assistance 

Lead-Based Paint/Hazard Abatement 

Code Enforcement 

Emergency Shelter Needs 

Housing Needs 

Community Planning 

Program Administration 

 

 

It is the objective of Hidalgo County to comply with Section 504 of the Rehabilitation Act of 1973, as amended, the Americans with 

Disabilities Act (ADA) of 1990 and the ADA Amendment Act of 2008, the Fair Housing Act, and the Architectural Barriers Act in all 

respects. Persons with disabilities/handicapped, non-English speaking, or limited English proficiency (LEP) who may require an 

interpreter shall be provided upon request by calling (956) 787-8127 at least three (3) days in advance. Persons who are deaf, hard-of- 

hearing, deaf-blind or speech-disabled may use Relay Texas at (800) 735-2989 to call the Hidalgo County Urban County Program 

(UCP) and request arrangements in order to participate in the citizen participation process. Hidalgo County Urban County Program 

does not discriminate on the basis of disability status in the admission of, or access to, or treatment in its federally assisted programs  

or activities. 
 

Patricio R. Avila, Director 
Hidalgo County – Urban County Program 

1916 Tesoro Street 
Pharr, Texas 78577 
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RESIDENTES DEL CONDADO DE HIDALGO PRECINTO NO. 2 

AVISO DE AUDENCIA PÚBLICA 

PROGRAMA URBANO DEL CONDADO DE HIDALGO 
Fecha de publicación: miércoles dia 5 de octubre del 2022 

En cumplimiento con el Plan Consolidado para la Planificación y Desarrollo Comunitario (CDBG), las ciudades 

mencionadas debajo llevarán a cabo una audiencias públicas para solicitar la opinión de las partes interesadas en las 

necesidades de la ciudades bajo El Programa Urbano del Condado de Hidalgo, del año fiscal 36 (2023). 
 

Los objetivos generales del Plan Consolidado son el fortalecimiento de las asociaciones con jurisdicciones a fin de ampliar 
y fortalecer las alianzas entre todos los niveles del gobierno y el sector privado, incluyendo las organizaciones sin fines de 
lucro y, a fin de que puedan proporcionar una vivienda digna, para establecer y mantener una vida adecuada en el medio 
ambiente, y para ampliar las oportunidades económicas para todos los ciudadanos, en particular para las personas con 
ingresos muy bajos. 

La audiencia pública para la Ciudad de Hidalgo se llevará a cabo el Lunes 17 de octubre 2022 a las 6:00 P.M. en la 

siguiente ubicación: Municipalidad de la Ciudad de Hidalgo ubicado en el 704 E. Ramon Ayala Dr., Hidalgo Texas 

78577. Para obtener más información, por favor venga a nuestra oficina de la ciudad o llame al (956) 843-2286. Los 

comentarios escritos pueden hacer enviados a: Alcalde Sergio Coronado de la Ciudad de Hidalgo al 704 E. Ramon 

Ayala Dr., Hidalgo Texas 78577. Asignación esperada de $ 257,515.00. 
 

La audiencia pública para la Ciudad de San Juan se llevará a cabo el Martes 11 de octubre 2022 a las 6:00 P.M. en la 
siguiente ubicación: La Biblioteca de la Ciudad de San Juan ubicado en el 1010 S. Standard Ave., San Juan, Texas 
78589. Para obtener más información, por favor venga a nuestra oficina de la ciudad o llame al (956) 223-2200. Los 
comentarios escritos pueden hacer enviados a: Alcalde Mario Garza de la Ciudad de San Juan al 709 S. Nebraska St., 
San Juan, Texas 78589. Asignación esperada de $ 286,199.00. 

 

A continuación se muestra una lista parcial de las actividades elegibles. 

Necesidades de establecimientos públicos 
Centros para personas de la tercera edad 
Centros para jóvenes 
Instalaciones del vecindario 
Instalaciones de parques y recreación 
Instalaciones de salud 
Instalaciones para el cuidado de niños 
Instalaciones de estacionamiento 

Necesidades de mejoras de infraestructura 
Mejoras de drenaje de inundaciones 
Mejoras de agua 
Mejoras de alcantarillado 
Mejoras de calles 

Necesidades de Servicios Públicos 
Servicios para personas de tercera edad 
Servicios para discapacitados 
Servicios para jóvenes 

Servicios de cuidado infantil 

Accesibilidad 

Necesidades de desarrollo económico 
Asistencia Técnica 

Pintura con base de plomo / Reducción de Riesgos 

Aplicación del código 

Necesidades de vivienda de emergencia 

Necesidades de vivienda 

Planificación de la Comunidad 

Administración del Programa 

 

Es el objetivo del Condado de Hidalgo para cumplir con la Sección 504 de la Ley de Rehabilitación de 1973, según 

enmendada, los Americanos con Discapacidades de la Ley de barreras arquitectónicas (ADA) de 1990 y la Ley ADA 

Enmienda de 2008, la Ley de Equidad de Vivienda, y Con todo respeto. Las personas con discapacidades / minusválidos, 

que no hablan inglés o con un dominio limitado del inglés (LEP) que pueden requerir un intérprete se les proporcionarán 

previa solicitud llamando al (956) 787-8127 por lo menos con tres (3) días de anticipación. Las personas sordas, con 

problemas de audición, sordo-ciegos o del habla discapacitados pueden utilizar Relay Texas al (800) 735-2989 para llamar 

al Programa del Condado de Hidalgo Condado Urbano (UCP) y los arreglos de solicitud con el fin de participar en el 

ciudadano proceso de participación. El Programa Urbano del Condado de Hidalgo no discrimina en base al estado de 

discapacidad en la admisión, el acceso o el tratamiento en sus programas o actividades con asistencia federal. 

Patricio R. Avila, Director 

Programa Urbano del Condado de Hidalgo 
1916 Tesoro Street, 
Pharr, Texas 78577 

 

Page 28 



Page 29 



AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Hold a Public Hearing for a Conditional Use Permit to Allow Dutch Bros Drive-Thru Coffee 
Shop at 806 W. IH 2, legally described as Lot 5, Texas National Subdivision, located on the 
Northeastern corner of Frontage Road and Veterans Boulevard, as Requested by Dutch Bros.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The applicant is requesting a Conditional Use Permit for a double stack drive-thru. The proposed 
building is a 950 square feet modular building. The hours anticipated at this location are 5:00 
a.m. to 11:00 p.m. Monday thru Sunday, which will include three shifts per day and 8 
employees. The employees will be operating the kiosk by preparing and serving menu items and 
running orders to guests in the drive-thru, similar to how Chick-fill-A operates a double stack 
drive-thru. By utilizing this drive-thru operation, Dutch Bros has achieved a 35 second ticking 
time, which is the timeframe that a guest pulls up to the drive-thru window and drives off with 
their order. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to nine 
(9) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 
 
  
RECOMMENDATION: 
 
Staff recommends approval.      

PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 10/06/2022                       
CITY COMMISSION – 10/11//2022
DATE PREPARED – 9/26/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for a double tack drive-thru

APPLICANT : Dutch Bros

SURVEYOR/ENGINEER: N/A

LEGAL: Lot 5, Texas National Subdivision

LOCATION: 806 W. IH 2
(Northeastern corner of Frontage Road and Veterans 
Boulevard)

EXISTING ZONING: Expressway Corridor District (EC)

EXISTING LAND USE/ North – Vacant; Expressway Corridor District (EC)
ADJACENT ZONING: South – San Juan HEB; Expressway Corridor District 

(EC)
East – Lexus Dealership; Expressway Corridor District   
(EC)
West – Bluewave Carwash; Expressway Corridor 
District (EC)

ACCESS AND CIRCULATION: This property has access along Frontage Road.

PUBLIC SERVICES: Water and sewer services will be provided by the City 
of San Juan.

RECOMMENDATION: Staff recommends approval. 
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CONDITIONAL USE PERMIT                              PAGE 2
DUTCH BROS COFFEE SHOP
OCTOBER 11, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting a Conditional Use Permit for a double stack drive-thru. The proposed 
building is a 950 square feet modular building. The hours anticipated at this location are 5:00 a.m. to 
11:00 p.m. Monday thru Sunday, which will include three shifts per day and 8 employees. The 
employees will be operating the kiosk by preparing and serving menu items and running orders to 
guests in the drive-thru, similar to how Chick-fill-A operates a double stack drive-thru. By utilizing 
this drive-thru operation, Dutch Bros has achieved a 35 second ticking time, which is the timeframe 
that a guest pulls up to the drive-thru window and drives off with their order. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to nine (9) 
property owners within a two hundred (200) foot radius and received no comments in favor or 
against this request. 

ATTACHMENTS: Location Map
Zoning Map 
Request Letter  
Site Plan
List of neighboring property owners receiving notices
Ordinance 

Location Map
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CONDITIONAL USE PERMIT                              PAGE 3
DUTCH BROS COFFEE SHOP
OCTOBER 11, 2022

Zoning Map

Proposed Site

Page 33 



ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW A DUTCH 
BROS DRIVE-THRU COFFEE SHOP AT  806 W. IH 2, LEGALLY DESCRIBED AS LOT 

5, TEXAS NATIONAL SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE 
ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 

PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A 
CODE DISPOSITION.

WHEREAS, MMCG DBR OTX, LLC. has applied for a Conditional Use Permit under Article IV; 
of the Zoning Ordinance of the City of San Juan to allow “Dutch Bros Drive-Thru Coffee Shop” at 806 
W. IH 2.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to MMCG DBR OTX, LLC. for a Conditional Use Permit to allow Dutch 
Bros Shop at 806 W. IH 2.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be and 

remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 11th day of October, 2022.

PASSED and APPROVED on second and final reading on the ______ day of __________, 2022.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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Conditional Use Permit to Allow a Dutch Bros Drive-Thru Coffee Shop at 806 W. IH 2, legally described as Lot 5, Texas 
National Subdivision, located at the Northeastern corner of Frontage Road and Veterans Boulevard, as Requested by MMCG 
DBR OTX, LLC.

MMCG DBR OTX, LLC.
5750 Genesis Ct. Suite 103

Frisco, TX 75034

Alfaro, Llelizaroba
1411 Douglas 

San Juan, Texas 78589

Cazares, Pedro
1410 Douglas St.

San Juan, Texas 78589

Verdugo, Yolanda H & Jonathan
2001 Loma Alta Dr.

San Juan, Texas 78589

Garza, Toribio
P.O. Box 519

Pharr, Texas 78577

Delgadillo, Ipoito & Maria
1415 Douglas St.

San Juan, Texas 78589

Sanchez, Maria Luisa
802 N. Oblate

San Juan, Texas 78589

Texas National Bank
4908 S. Jackson Rd. 

Edinburg, Texas 78539

SJ Land Venture LTD.
9207 San Pedro Avenue
San Antonio, TX 78216
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic Beverages (BG - 
Wine and Beer Retailer’s Permit) at the proposed “La Loteria” Food Truck located at 101 Alta 
Street, as Requested by De la Cruz Food Group, LLC.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The applicant is requesting a conditional use permit for the Sale of Alcoholic Beverages (BG – 
Wine and Beer Retailer’s Permit) at “La Loteria” Food Truck, which will be located at the 
proposed Food Truck Park located at the Southwest corner of Alta and Raul Longoria Road. The 
applicant is proposing to sell alcohol to go. 
 
The proposed days and hours of operation are Sunday through Friday from noon. to 10:00 p.m. 
and Saturdays from noon to 1:00 a.m. 
 
According to Chapter 2, Article VIII, Section 8 – Conditional Use (i) “Portable and/or temporary 
food concession stand needs to obtain a Conditional Use Permit through the city. 
 
The following are the list of requirements for a food concession stand: 
1.    Cannot be located in a residentially zone area; 
2.    Stand must be inspected by the building inspections department and meet applicable 
building and fire codes; 
3.    Must have paved off-street parking available over and above what is required for the 
business to which it is adjacent; 
4.    If it is a portable building or trailer it must be anchored to the ground properly; 
5.    Must meet setback requirements of zoning district in which it is located; and 
6.    Water and sewage disposal facilities must be available and may be required; 
7.    Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 
Occupational License and Health Permits. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-four (24) property owners within a two hundred (200) foot radius and received no 
comments in favor or against the request. 
  
RECOMMENDATION: 
 
Staff recommends denial.      

PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION –10/06/2022                       
CITY COMMISSION – 10/11//2022
DATE PREPARED – 09/26/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic 
Beverages (BG - Wine and Beer Retailer’s Permit) at “La 
Loteria” Food Truck

APPLICANT : De la Cruz Food Group,  LLC. 

AGENT: N/A

LEGAL: All of Lots 16 through 18, Block 4, Small Subdivision No. 
2

LOCATION: 101 Alta Street
The property is located at the Southwest corner of Raul 
Longoria and Alta Street

EXISTING ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Commercial; Neighborhood Commercial District 
ADJACENT ZONING: (C-1) 

South – Residential; Single-Family Residence District 
(R-S)
East – Commercial; Neighborhood Commercial District 
(C-1) 
West – Residential; Single-Family Residence District 
(R-S)

ACCESS AND CIRCULATION: The property has access along Raul Longoria Road and 
Alta Street.

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends denial. 
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CONDITIONAL USE PERMIT         PAGE 2
“LA LOTERIA FOOD TRUCK”                      
OCTOBER 11, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting a conditional use permit for the Sale of Alcoholic Beverages (BG – Wine 
and Beer Retailer’s Permit) at “La Loteria” Food Truck that will be located at the proposed Food Truck 
Park located at the Southwest corner of Alta and Raul Longoria Road. The applicant is proposing to sell 
alcohol to go. 

The proposed days and hours of operation are Sunday through Friday from noon. to 10:00 p.m. and 
Saturdays from noon to 1:00 a.m.

According to Chapter 2, Article VIII, Section 8 – Conditional Use (i) “Portable and/or temporary food 
concession stand needs to obtain a Conditional Use Permit through the city. 

The following are the list of requirements for a food concession stand:

1. Cannot be located in a residentially zone area;

2. Stand must be inspected by the building inspections department and meet applicable building and 

fire codes;

3. Must have paved off-street parking available over and above what is required for the business to 

which it is adjacent;

4. If it is a portable building or trailer it must be anchored to the ground properly;

5. Must meet setback requirements of zoning district in which it is located; and

6. Water and sewage disposal facilities must be available and may be required;

7. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 

Occupational License and Health Permits.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twenty-four 
(24) property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request. 

ATTACHMENTS: Location Map
Pictures
Zoning Map  
Site Plan
List of neighboring property owners receiving notice
Ordinance
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CONDITIONAL USE PERMIT         PAGE 3
“LA LOTERIA FOOD TRUCK”                      
OCTOBER 11, 2022

                                

Location Map 

      
Proposed Site

Raul Longoria Road Raul Longoria Road 

Alta Street

 

Page 40 



CONDITIONAL USE PERMIT         PAGE 4
“LA LOTERIA FOOD TRUCK”                      
OCTOBER 11, 2022

Zoning Map
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ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGES (BG-WINE AND BEER RETAILER’S PERMIT) AT “LA 

LOTERIA” FOOD TRUCK LOCATED AT 101 ALTA STREET, LEGALLY 
DESCRIBED AS LOTS 16 THRU 18, BLOCK 4, SMALL SUBDIVISION #2, AS 

PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, 
HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE 

DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, De La Cruz Food Group, LLC. has applied for a Conditional Use Permit under 
Article IV; of the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (BG -
Wine and Beer Retailer’s Permit) at “La Loteria” Food Truck at 101 Alta Street.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to De La Cruz Food Group, LLC. for a Conditional Use Permit for the 
Sale of Alcoholic Beverages (BG - Wine and Beer Retailer’s Permit) at 101 Alta Street, subject to the 
following conditions:

1. Cannot be located in a residentially zone area;

2. Stand must be inspected by the building inspections department and meet applicable building and 

fire codes;

3. Must have paved off-street parking available over and above what is required for the business to 

which it is adjacent;

4. If it is a portable building or trailer it must be anchored to the ground properly;

5. Must meet setback requirements of zoning district in which it is located; and

6. Water and sewage disposal facilities must be available and may be required;

7. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 

Occupational License and Health Permits.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.
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PASSED and APPROVED on first reading on the 11th  day of October, 2022.

PASSED and APPROVED on second and final reading on the ____ day of __________, 2022.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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Conditional Use Permit for the Sale of Alcoholic Beverages (BG - Wine and Beer Retailer’s Permit) at the proposed “La 
Loteria” Food Truck located at 101 Alta Street, as Requested by De la Cruz Food Group, LLC.

Yolanda de la Cruz Presenta, LLC.
115 SE Augusta Square

McAllen, TX 78503

Gamez, San Juana 
P.O. Box 1082

San Juan, TX 78589

Aguirre, Ignacia
1059 Pine Meadows Rd. 

Seguin, TX 78155

Lopez, Alfredo J. and Carmen M. 
Altagracia Iglesias ET AL

2911 Garza St. 
Edinburg, TX 78539

Zamudio, Carmen de Sada and 
Maria D. Sada Zamudio
5602 Whisperwind way
Brownsville, TX 78526

Salinas, Canuta and Saul 
113 Alfredo St. 

San Juan, TX 78589

Garza, Oscar Balli
P.O. Box 1875

San Juan, TX 78589

Ramon, Yolanda H. 
120 Alfredo St. 

San Juan, TX 78589

Garcia, Antonio
109 Alfredo St. 

San Juan, TX 78589

Munoz, Rogelio and Dora A. 
Robles

127 Alta St. 
San Juan, TX 78589

Layva, Ynacia Rivera
116 Alfredo St. 

San Juan, TX 78589

Garza, Hector Javier 
3818 S. Raul Longoria Road

Edinburg, TX 78542

Valdez, Luis and Juana G. Vidaurri
121 Alta St. 

San Juan, TX 78589

Huerta, Juan
P.O. Box 713

San Juan, TX 78589

Flores, Guadalupe and Lucia G. 
1201 Ridge Road
Alamo, TX 78516

Huerta, Juan and Blanca
P.O. Box 713

San Juan, TX 78589

Hernandez, Luis Homero
P.O. Box 1054

San Juan, TX 78589

Lopez, Cesar and Norma E. 
128 W. Cardinal Avenue

Pharr, TX 78577

Islas, Yovani
236 Alta St. 

San Juan, TX 78589

Church of God of the Apostolic
Faith Latin Conference 

P.O. Box 1727
San Juan, TX 78589

Gamez, Nabor and Ricarda
P.O. Box 1488

San Juan, TX 78589

Cuellar, Ricardo and Diana
1310 E. Ebony St. 
Pharr, TX 78577

Cazares, Gregoria
607 E. 26th Street

Houston, TX 77008

Campos,  Hilda
123 Alfredo St. 

San Juan, TX 78589
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Hold a Public Hearing for a Conditional Use Permit to Allow a "Tovar's Food Court" at 2904 N. 
Raul Longoria Road, legally described as Lot 15, Northgate Manor Subdivision Phase 1, as 
Requested by Cesar Tovar.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The applicant is proposing to open a Food Truck Park at the empty lot located just South of La 
Curva Taqueria. He is proposing to install four (4) food trucks at the West side of the property 
with a restroom area and parking along Raul Longoria Road. 
 
The proposed days and hours of operation are Monday thru Sunday from 10:00 a.m. to 10:00 
p.m. 
 
List of requirements for a portable and/or temporary food concession stands: 
1.    Cannot be located in a residentially zone area; 
2.    Each stand must be inspected by the building inspections department and meet the 
applicable building and fire codes; 
3.    Must have paved off-street parking available over and above what is required for the 
business to which it is adjacent; 
4.    If it is a portable building or trailer it must be anchored to the ground property; 
5.    Must meet setbacks requirements of zoning district in which it is located; and 
6.    Water and sewage disposable facilities must be available; 
7.    Health, Occupancy and Conditional Use Permits are required. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-one (21) property owners within a two hundred (200) foot radius and received no 
comments in favor or against the request. 
  
RECOMMENDATION: 
 
Staff recommends denial.      

PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION –10/06/2022                       
CITY COMMISSION – 10/11//2022
DATE PREPARED – 09/26/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to Allow “Tovar’s Food Court” 

APPLICANT: Cesar Tovar 

AGENT: N/A

LEGAL: Lot 15, Northgate Manor Subdivision Phase I Subdivision

LOCATION: 2904 N. Raul Longoria Road
The property is located at the Northwest corner of 
Southgate Avenue and Raul Longoria Road 

CURRENT USE OF PROPERTY: Vacant Lot 

EXISTING ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Commercial; General Business District (C-2 
ADJACENT ZONING: South – Commercial; General Business District (C-2)

East – Institutional; General Business District C-2) / 
Single-Family Residence District (R-S)
West – Residential; Single-Family Residence District 
(R-S)

ACCESS AND CIRCULATION: The property has access along Raul Longoria Road and 
Southgate Ave.

PUBLIC SERVICES: Water service is provided by the North Alamo Water 
Supply Corporation; sewer is provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends denial. 
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CONDITIONAL USE PERMIT                      PAGE 2
“TOVAR’S FOOD COURT” 
OCTOBER 11, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is proposing to open a Food Truck Park at the empty lot located just South of La Curva 
Taqueria. He is proposing to install four (4) food trucks at the West side of the property with a restroom 
area and parking along Raul Longoria Road. 

The proposed days and hours of operation are Monday thru Sunday from 10:00 a.m. to 10:00 p.m.

List of requirements for a portable and/or temporary food concession stands:

1. Cannot be located in a residentially zone area;

2. Each stand must be inspected by the building inspections department and meet the applicable 

building and fire codes;

3. Must have paved off-street parking available over and above what is required for the business to 

which it is adjacent;

4. If it is a portable building or trailer it must be anchored to the ground property;

5. Must meet setbacks requirements of zoning district in which it is located; and

6. Water and sewage disposable facilities must be available;

7. Health, Occupancy and Conditional Use Permits are required.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twenty-one 
(21) property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request. 

ATTACHMENTS: Location Map
Zoning Map  
Pictures
List of neighboring property owners receiving notice
Ordinance 
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CONDITIONAL USE PERMIT                      PAGE 3
“TOVAR’S FOOD COURT” 
OCTOBER 11, 2022

Location Map

Zoning Map
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CONDITIONAL USE PERMIT                      PAGE 4
“TOVAR’S FOOD COURT” 
OCTOBER 11, 2022

Proposed Site
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ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW 
“TOVAR’S FOOD COURT” AT 2904 N. RAUL LONGORIA ROAD, LEGALLY 
DESCRIBED AS LOT 15, NORTHGATE MANOR SUBDIVISON PHASE I, AS 

PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, 
HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE 

DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Cesar Tovar has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow “Tovar Food Court” at 2904 N. Raul Longoria 
Road,  legally described as Lot 15, Northgate Manor Subdivision Phase I.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Cesar Tovar for a Conditional Use Permit to allow “Tovar Food 
Court” at 2904 N. Raul Longoria Road, subject the following conditions:

1. Cannot be located in a residentially zone area;

2. Stand must be inspected by the building inspections department and meet the applicable 

building and fire codes;

3. Must have paved off-street parking available over and above what is required for the business to 

which it is adjacent;

4. If it is a portable building or trailer it must be anchored to the ground property;

5. Must meet setbacks requirements of zoning district in which it is located; and

6. Water and sewage disposable facilities must be available;

7. Health, Occupational and Conditional Use Permits are required. 

8. Must obtain TxDOT permit regarding access along Raul Longoria Road.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.
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PASSED and APPROVED on first reading on the 11th day of October, 2022.

PASSED and APPROVED on second and final reading on the _____ day of ________, 2022.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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Conditional Use Permit to Allow a Food Truck located at 2904 N. Raul Longoria, legally described as Lot 15, Northgate 
Manor Subdivision, as Requested by Cesar Tovar. 

Tovar, Cesar
412 Casiano St.

Donna, Texas 78537

Rodriguez, Juan & Otilia
5203 Oleander Dr. 

San Juan, Texas 78589

Gonzalez, Alicia
3807 San Rodrigo

Mission, Texas 78572

Gonzalez, Alicia
3807 San Rodrigo

Mission, Texas 78572

Guzman, Juan Carlos
308 Lilly Dr.

San Juan, Texas 78589

Moncivais, Yolanda 
Estudillo, Teodoro F.

3000 Las Cruces
San Juan, Texas 78589

Fuentes, Jose A & Eva F
105 Southgate Ave

San Juan, Texas 78589

Fuentes, Jose A & Eva F
105 Southgate Ave

San Juan, Texas 78589

Martinez, Veronica G.
Abelardo ET AL

803 E Minnesota Rd.
San Juan, Texas 78589

Leal, Rolando 
2912 Las Cruces

San Juan, Texas 78589

PSJA School District
P.O. Box Y

Pharr, Texas 78577

PSJA School District
P.O. Box Y

Pharr, Texas 78577

La Curva Taqueria LLC.
2912 N. Raul Longoria Rd. 

San Juan, Texas 78589

Eguia, Esteban
2904 Las Cruces

San Juan, Texas 78589

Trevino, Ana S.
2216 Olmo St.

San Juan, Texas 78589

Fuentes, Jose A. & Eva F.
105 Southgate Ave. 

San Juan, Texas 78589

Galicia, Alonso 
1307 Mayfair St.

San Juan, Texas 78589 

Hernandez, Jose & Denise Y. 
103 Southgate Ave.

San Juan, Texas 78589

Vffdd

Canales, Sylvia B. & Noe F.
2916 Las Cruces

San Juan, Texas 78589

Garcia, Paula
2806 N. Raul Longoria Rd. 

San Juan, Texas 78589 

Alcantar Maria T. & Marco A.
2908 Las Cruces 

San Juan, Texas 78589

Carlile, Gracie L Wiesehan
366 Mystic Shores Blvd.

Spring Branch, Texas 78070

Macias, Angelita & Erasmo Eddie
107 Southgate Ave. 

San Juan, Texas 78589

Guerra, Juan
P.O. Box 1157

San Juan, Texas 78589
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Consideration and Action Amending Chapter 13 Utilities, Articles 13.02 Solid Waste and 
Stormwater Pollution Prevention Division 2. Rates, Charges and Billing, Section 13.02.051 
Customer Classification; Rate Schedule, to Modify the Rate Schedule Sec. 13.02.051 (b) to 
Provide for a Monthly Brush Collection Service Fee.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The purpose of this ordinance is to amend Chapter 13 Utilities, Article 13.02 Solid Waste and 
Stormwater in order to sustain the surge of prices of all resources needed to upkeep the City of 
San Juan. 
  
RECOMMENDATION: 
 
Staff recommendation is for approval.      

PREPARED BY:  APPROVED BY: 
Israel Garza, 
Sanitation Director    Benjamin Arjona, City 

Manager  
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ORDINANCE NO. _________ 
 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF SAN JUAN, CHAPTER 
13 UTILITIES, ARTICLE 13.02 SOLID WASTE AND STORMWATER POLLUTION PREVENTION, 
DIVISION 2. RATES, CHARGES AND BILLING, SECTION 13.02.051 CUSTOMER CLASSIFICATION; 
RATE SCHEDULE, TO MODIFY THE RATE SCHEDULE UNDER SECTION 13.02.051(B) TO PROVIDE 
FOR A MONTHLY BRUSH COLLECTION SERVICE FEE; PROVIDING FOR EFFECTIVE DATE; 
PROVIDING FOR PUBLICATION; PROVIDING FOR CODIFICATION; PROVIDING FOR A 
SEVERABILITY CLAUSE; AND PROVIDING FOR REPEALER CLAUSE. 
 

RECITALS 
 

WHEREAS, the City of San Juan provides garbage and waste disposal services to the community 

and certain fees are necessary to offset the operational and administrative costs incurred by the City in 

doing so; and 

WHEREAS, the City of San Juan currently provides for fees related to garbage and waste disposal 

services and such fees are provided for under Chapter 13 Utilities, Article 13.02 Solid Wastes and 

Stormwater Pollution Prevention, Division 2. Rates, Charges and Billing, Section 13.02.051 Customer 

Classification; Rate Schedule of the City of San Juan Code of Ordinances; and  

WHEREAS, after review of the current fees, the City Commission desires to amend such fees, 

specifically Section 13.02.051(b), to provide for a monthly brush collection service fee for all residential 

and commercial buildings within the City of San Juan, Texas. 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 
 
SECTION 1. The Code of Ordinances of the City of San Juan, Texas is hereby amended at Chapter 
13 Utilities, Article 13.02 Solid Waste and Stormwater Pollution and Prevention, Division 2. 
Rates, Charges and Billing, Section 13.02.051 Customer Classification; Rate Schedule, Subsection 
(b) Monthly Rate to add the underlined provisions below: 
 

ARTICLE 13.02 SOLID WASTE AND STORMWATER POLLUTION PREVENTION 
Division 2. Rates, Charges and Billing 

 
Sec. 13.02.051     Customer classifications; rate schedule 

(a)     Classifications. 

(1) Class I, single-family service 96 gallon container. Shall include all single-family 
residences as well as mobile home/travel trailer parks. 

(2) Class II, multifamily and commercial service 300 gallon container. Multifamily shall 
include travel trailer parks/mobile home parks, duplexes, apartments, including 
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garage apartments, and other properties on which more than one family resides. 
Commercial service includes any retail or service business and industrial 
operations, churches, schools and nonprofit organizations. 

(3)      Class III, 3 cubic yard container. Includes all other customers not included in class 
I and II. 

(4)      Class IV. 6 cubic yard container. 

(5)      Class V. 8 cubic yard container. 

(6)      Class VI. 10 cubic yard container. 

(7)      Class VII, pickup trucks. All size noncommercial pickup. 

(8)      Class VIII, trailers. All size noncommercial trailers. 

(9)      Class IX, brush truck. All size noncommercial brush trucks. 

(10)    Class X, roll off trucks. All size noncommercial roll off trucks. 

(b)     Monthly rates. 

  Container Service Rate Stormwater 
fee* 

Class I 

96 gallon (residential) Once-a-week $17.20 1.55 

96 gallon (commercial) Once-a-week $30.50 2.00 

Class II 300 gallon 

Once a week $74.11 6.75 

Twice a week $135.83 13.50 

Three times a 
week 

$196.25 20.25 

Class III 3 cubic yard 

Once a week $74.11 $6.75 

Twice a week $135.83 $13.50 

Three times a 
week 

$196.25 $20.25 
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Four times a 
week 

$256.67 $27.00 

Five times a 
week 

$317.09 $33.75 

Six times a 
week 

$377.51 $40.50 

Class IV 6 cubic yard 

Once a week $119.20 $12.00 

Twice a week $238.39 $24.00 

Three times a 
week 

$357.58 $36.00 

Four times a 
week 

$476.77 $48.00 

Five times a 
week 

$595.96 $60.00 

Six times a 
week 

$715.15 $72.00 

Class V 8 cubic yard 

Once a week $149.20 $14.00 

Twice a week $268.39 $26.00 

Three times a 
week 

$387.58 $38.00 

Four times a 
week 

$506.77 $50.00 

Five times a 
week 

$625.96 $62.00 

Six times a 
week 

$745.15 $74.00 

Class VI 10 cubic yard 

Once a week $179.20 $16.00 

Twice a week $298.39 $28.00 

Three times a 
week 

$417.58 $40.00 

Four times a 
week 

$536.77 $52.00 
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Five times a 
week 

$655.96 $64.00 

Six times a 
week 

$775.15 $76.00 

Class IX 
Brush Collection Service Fee 
(all residential and commercial 
buildings within the City of San Juan) 

Per the City’s 
adopted 

schedule and 
as amended 
at the City’s 
discretion 
hereafter.   

 

$7.00 

 

 

 

 

*Stormwater pollution prevention fee: This fee shall be used to purchase or finance a street 
sweeper and/or a road patcher and all the expenses associated with the operation of these 
machines including personnel. Funds may also be used towards the purchase of asphalt for the 
patching of potholes throughout the city or for drainage improvement projects. The stormwater 
pollution prevention fees are to be held in a separate fund account. 

(c)     Disposal of construction debris and non-schedule collection rates. Must show proof of city 
residency and building permit: 

(1) Class VII, pick-up truck: $75.00. 

(2)      Class VIII, trailer: $175.00. 

(3)      Class IX, brush truck: $325.00. 

 (d)    Roll-Off Container Rental and Service Rates.     

 (1)  Waste Pick Up: $200.00 per pick up.  

(2) Waste Disposal Fee: $35.00 per ton (up to 14 tons) and $45.00 per ton (for disposal 
over 14 tons).  

(3) Tire Disposal: $5.00 per tire.  

 (4) Daily Rental Fee: $10.00 per day.  

(5) Inactivity Charge: 30 days or less - $250.00; 31-60 days – $300.00; 61-90 days - 
$350.00; and over 90 days – $400.00. 

 (6) Relocation Fee: $125.00.  
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 (7) Return Trip Fee: $40.00. 

(8) Only City of San Juan roll-off containers will be allowed for disposal. If a City of San 
Juan roll-off container isn’t available, a chicken wire containment will be allowed 
until a container can become available.  

(e) Multiple classifications. In cases in which the premises consist of more than one classification 
(i.e. residential and commercial), the rates to be charged shall be established as a combination 
of the rate for the highest rate for one of the classifications, plus fifty-percent (50%) of the rate 
for the additional classifications. 

(f)  Additional Residential Service Fees. Upon request, an additional container shall be provided 
to a class I user at the following additional rates: 

 (1) Additional Residential 96-Gallon Container: $10.00 per month. 

 (2) Washing of Residential 96-Gallon Container: $25.00. 

 (3) Recycling 96-Gallon Container: $10.00 per month. 

 (4) Return Pick-up for Residential/Recycling 96-Gallon Container: $15.00. 

 (5) Additional Pick-up of Residential/Recycling 96-Gallon Container: $15.00.  

(g) Additional Commercial Service Fees: 

 (1) Washing of Commercial Container: $40.00.  

 (2) Lock Bar: $50.00. 

 (3) Return Pick-up for Commercial Container: $40.00.  

 (4) Return Pick-up for Roll-Off Container: $40.00.  

(h)  Deposit Fees.  

(1)    A $50.00 deposit will be charged for each Class I container. 

(2) A $200.00 per container deposit will be charged for each Class II, III, IV, V, or VI 
container. 

(3) A $400.00 deposit will be charged for each Class X container.  
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SECTION 2. Effective Date. This ordinance shall take effect after a second reading, where it is 
read, considered and adopted by the City Commission and until fifteen (15) days has passed 
after its first reading. 
 
SECTION 3. Publication. The City Secretary of the City of San Juan is hereby authorized and 
directed to cause the caption of this ordinance to be published in a newspaper having general 
circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 
 
SECTION 4. Codification.  The City Secretary is hereby directed to cause this Ordinance to be 
codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with the 
applicable laws of this State. 
 
SECTION 5. Severability. If any section, part, or provision of this Ordinance is declared 

unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby 

and they shall remain in full force and effect. 

SECTION 6. Repealer Clause.  This Ordinance shall be cumulative of all other ordinances 
dealing with the same subject and any provision of any ordinance in direct conflict with any 
provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall 
supersede any provisions in conflict herewith; all provisions of any other ordinance not in 
conflict herewith shall remain in full force and effect.  
 
READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on 
the ____ day of October, 2022. 
 
READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on 
the ____ day of October, 2022. 

    
   CITY OF SAN JUAN 

 
 

   BY: _________________________ 
          Mario Garza, Mayor   

 
ATTEST: 
 
BY: ____________________________________ 
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       Brenda Escalante, City Secretary 
 
 
 

APPROVED AS TO FORM: 
 
PALACIOS GARZA & THOMPSON, P.C. 
 
 
BY: ____________________________________   
       City Attorney  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Hold the First Reading of the Ordinance for the Voluntary Annexation Petition of the Proposed 
Valley Ranch Subdivision Phase 3 and 4 being a 21.19-acre tract of land out of Lot 11, Block 
27, Alamo Land and Sugar Company's Subdivision, located at the Southwest corner of Hall 
Acres and Cesar Chavez Road, as Requested by Esponjas Development, LTD.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Planning Department is processing a residential subdivision located approximately a quarter 
of a mile West of Cesar Chavez Road, along the South side of Hall Acres. It is the City’s policy 
to annex subdivisions processed and approved within the city’s ETJ. On August 23, 2022, the 
City Commission approved a Resolution 2022-18 accepting petition for voluntary annexation 
and setting dates and times for public hearings. 
 
The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter. 
 
 
  
RECOMMENDATION: 
 
Staff recommends approval of the First Reading of the Ordinance as presented by Staff.       

PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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ORDINANCE NO. 

AN ORDINANCE PROVIDING FOR THE EXTENSION ON CERTAIN BOUNDARY 
LIMITS OF THE CITY OF SAN JUAN, TEXAS; AND THE VOLUNTARY 

ANNEXATION OF A 21.19-ACRE TRACT OF LAND OUT OF LOT 11, BLOCK 27, 
ALAMO LAND AND SUGAR COMPANY’S SUBDIVISION, AS PER VOLUME 1, 

PAGES 24-26, MAP RECORDS OF HIDALGO COUNTY, TEXAS, AND ACCORDING 
TO WARRANTY DEED RECORDED UNDER COUNTY CLERK’S DOCUMENT 

NUMBER 356366, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS.

WHEREAS, Section 43.067 of the Texas Local Government Code provides for an 
alternate to the standard annexation proceedings where the property owner petitions for 
annexation; and

WHEREAS, the City Commission of the City of San Juan has decided to extend the 
corporate limits to include tracts of land adjacent to our present corporate limits as shown in 
Exhibit “A”; and 

WHEREAS, the hereinafter described territory lies within the extraterritorial of the City 
of San Juan, Texas; and

WHEREAS, the territory hereinafter described contains approximately 21.19 acres of 
land; and 

WHEREAS, a notice of the City of San Juan proposed annexation was published in a 
newspaper having general circulation in the City of San Juan, Texas on August 31, 2022 and 
September 14, 2022 and was published between 11th day and 20th day before the public hearing 
dates; and 

WHEREAS, the first public hearing was held at 6:00 pm on September 13, 2022 at the 
San Juan Memorial Library, located at 1010 S. Standard Avenue, in San Juan, Texas and second 
public hearing was held at 6:00 pm on October 11, 2022 at San Juan Memorial Library, located 
at 1010 S. Standard Avenue, in San Juan, Texas so that all interested parties were provided the 
opportunity to be heard regarding the proposed annexation of those tracts hereinafter described; 
and

WHEREAS, the enclosed municipal service plan for the proposed annexation was 
available for public inspection and explained in response to questions asked; and

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, THAT;
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Exhibit “B”

SECTION I: The following described in Exhibit “B” land and territory adjacent 
to and adjoining the City of San Juan, Texas is hereby added and annexed to the City of San 
Juan, Texas, and the property herein described is altered and amended so as to include such areas 
within the corporate limits of the City of San Juan. The description of the property to be annexed 
is as follows:

A 21.19 ACRE TRACT OF LAND OUT OF LOT 11, BLOCK 27, ALAMO LAND AND 
SUGAR COMPANY’S SUBDIVISION, HIDALGO COUNTY, TEXAS, ACCORDING TO THE 
PLAT OR MAP THEREOF RECORDED IN VOLUME 1, PAGES 24-26, MAP RECORDS 
HIDALGO COUNTY, TEXAS, AND ACCORDING TO GENERAL WARRANTY DEED RECORDED 
UNDER COUNTY CLERK’S DOCUMENT NUMBER 356366, OFFICIAL RECORDS, HIDALGO 
COUNTY, TEXAS, REFERENCE TO WHICH IS HERE MADE FOR ALL PURPOSES AND 
BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS.

BEGINNING AT A COTTON PICKER SPINDLE SET IN THE CENTERLINE OF HALL 
ACRES ROAD FOR THE NORTHWEST CORNER OF LOT 11 AND THE NORTHWEST CORNER 
OF THIS TRACT. 

THENCE; EAST, ALONG THE NORTH LINE OF LOT 11 AND THE CENTERLINE OF 
HALL ACRES ROAD, A DISTANCE OF 726.84 FEET TO A COTTON PICKER SPINDLE 
SET FOR THE NORTHWEST CORNER OF THE HIDALGO COUNTY DRAINAGE DISTRICT 
NO. 1 TRACT (A 4.273 ACRE TRACT OUT OF LOTS 11 AND 12, BLOCK 27, ALAMO 
LAND AND SUGAR COMPANY’S SUBDIVISION, ACCORDING TO GENERAL WARRANTY 
DEED RECORDED UNDER COUNTY CLEARK’S DOCUMENT NUMBER 885325, OFFICIAL 
RECORES, HIDALGO COUNTY, TEXAS) AND THE NORTHEAST CORNER OF THIS 
TRACT. 

THENCE; S 00°07’56” W, ALONG THE WEST LINE OF THE HIDALGO COUNTY 
DRAINAGE DISTRICT NO. 1 TRACT, PASSING A ½” IRON ROD WITH CAP STAMPED 
RPLS 4856 ST AT 20.00 FEET FOR THE SOUTH RIGHT OF WAY LINE OF HALL 
ACRES ROAD, A TOTAL DISTANCE OF 1,270.00 FEET TO A ½” IRON ROD WITH 
CAP STAMPED RPLS 4856 SET ON THE NORTH LINE OF 100.00 FOOT HIDALGO 
COUNTY IRRIGATION DISTRICT CANAL RIGHT OF WAY (RECORDED IN VOLUME 0, 
PAGES 63 AND 64, MAP RECORDS, HIDALGO COUNTY, TEXAS)FOR THE SOUTHEAST 
CORNER OF THIS TRACT. 

THENCE; WEST, ALONG THE NORTH LINE OF SAID 100.00 FOOT HIDALGO COUNTY 
IRRIGATION DISTRICT NO. 2 CANAL RIGHT OF WAY, A DISTANCE OF 723.91 
FEET TO A ½” IRON ROD WITH CAP STAMPED RPLS 4856 SET ON THE WEST LINE 
OF LOT 11 FOR THE SOUTHWEST CORNER OF THIS TRACT. 

THENCE; NORTH, ALONG THE WEST LINE OF LOT 11, PASSING AN ALUMINUM DISK 
STAMPED ARANDA & ASSOCIATES FOUND AT 1,250.00 FEET FOR THE SOUTH RIGHT 
OF WAY LINE OF HALL ACRES ROAD, A TOTAL DISTANCE OF 1,270.00 FEET TO 
THE POINT OF BEGINNING AND CONTAINING 21.19 ACRES OF LAND MORE OR 
LESS. 

BEARING ARE OM ACCORDANCE WITH VALLEY RANCH SUBDIVISION, RECORDED IN 
INSTRUMENT NUMBER 3215669, MAP RECORDS, HIDALGO COUNTY, TEXAS. 
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SECTION II: The service plan attached to this ordinance as Exhibit “C” and being the 

same service plan presented at the public hearing held regarding this annexation, is hereby 

approved by the City Commission of the City of San Juan, Texas provided that’s such service 

plan may be amended or repealed in accordance with Section 43.0672 of the Local Government 

Code, when in the opinion of the City Commission, changed conditions or subsequent 

occurrences make the plan unworkable or obsolete. 

SECTION III:  The herein above described property and the area so annexed shall be a 

part of the City of San Juan, Texas and the property so added hereby shall bear its pro rata share 

of taxes levied by the City of San Juan, Texas, and inhabitants thereof shall be entitled to all of 

the rights and privileges of the citizens of San Juan, Texas, in areas having similar characteristics 

of topography, land utilization and population density, and shall be bound by the acts ordinances, 

resolutions and regulations of the City of San Juan, Texas.

SECTION IV:  The zoning of the property shall be classified as Single-Family Residence 

District (R-S).

SECTION V: Upon annexation of the herein above described property, the acreage 

within the city limits of San Juan after annexation will be increased in an amount which does not 

exceed the statutory limitation as set out in Chapter 43 of the Texas Local Government Code.

SECTION VI: Upon the approval of the second and final reading hereof, the City 

Secretary  of the City of San Juan is hereby authorized and directed to cause a true and correct 

copy of the caption of this ordinance, including the general description of the property annexed 

to be published in a newspaper of general circulation in San Juan, Texas.

SECTION VII: If any part, phrase or sentence of this Ordinance is held void or 

unconstitutional by a Court or competent jurisdiction, or if any tract of land or portion of any 

tract of land hereby annexed shall be held to be ineligible for annexation or wrongfully annexed, 

the remaining portions of this Ordinance and the remaining tracts so annexed shall be considered 

severable and shall remain in full force and effect.

SECTION VIII: In accomplishing the annexation of the territory annexed by this 

Ordinance, the City of San Juan has strictly followed the provisions of State Law and the cases 

as they apply to annexations and any possible deviation from special provisions was 

unintentional and not material to the accomplishment of this annexation. 
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PASSED and APPROVED on first reading on the 11th day of October, 2022.

PASSED and APPROVED on second reading on the _____ day of ________, 2022.

CITY OF SAN JUAN

                                                              _______________________________
 MARIO GARZA, Mayor

APPROVED BY:
ATTEST: Palacios, Garza & Thompson, P.C.

________________________________ ______________________________
BRENDA ESCALANTE City Attorney
City Secretary
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EXHIBIT C 

ANNEXATION MUNICIPAL SERVICE PLAN AGREEMENT

POLICE

Existing Services: None by the City of San Juan

Services to be provided: Currently, the area is under the jurisdiction of the Hidalgo County 
Sheriff’s Office. However, upon annexation, the City of San Juan Police Department will extend 
regular and routine patrols to the area. It is anticipated that the implementation of police patrol 
activities can be effectively accommodated within the current budget and staff appropriation. 

FIRE PROTECTION & AMBULANCE SERVICE

Existing Services: None by the City of San Juan

Services to be provided: Fire protection will be available to the area upon annexation. Primary 
fire response will be provided by the San Juan Fire Department staff and personnel located at 
709 S. Nebraska St., San Juan, Texas and 2301 N. Raul Longoria Ave., San Juan, Texas. 
Adequate fire protection activities can be afforded to the annexed area within current budget 
appropriation. Fire prevention activities will be provided by the Fire Inspector’s office as 
needed. Ambulance service will be provided with response to all dispatched calls and request for 
service on assistance within the newly annexed areas.

BUILDING INSPECTION & CODE ENFORCEMENT DIVISION

Existing Services: None by the City of San Juan

Services to be provided: The Building Inspection Department will provide Code Enforcement 
Services upon annexation. This includes issuing building, electrical and plumbing permits for 
any new construction and remodeling, and enforcing all other applicable codes with regulated 
building construction within the City of San Juan.

PLANNING AND ZONING 

Existing Services: None by the City of San Juan 

Services to be provided: The Planning and Zoning Department's responsibility for 
regulating development and land use through the administration of the City of San Juan Zoning 
Ordinance will extend to this area on the effective date of the annexation. The property will also 
continue to be regulated under the requirements of the City of San Juan Subdivision Ordinance. 
These services can be provided within the department's current budget. 
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LIBRARY

Existing Services: Areas are currently being serviced by the City of San Juan

Services to be provided: Library use privileges is currently available to anyone residing in this 
area. These privileges can be provided within the current budget appropriation. 

The San Juan Memorial Library serves as a community resource to the citizens of San Juan and 
surrounding communities. The library has a collection of over 34,000 books along with a variety 
of DVD movies available for check out. We also provide fifty personal computers with internet 
access as well as MS Office and four children’s computers with many fun and educational 
programs.

STREET

Existing Services: County Street Maintenance 

Services to be provided: Maintenance to the street facilities will be provided by the City of San 
Juan upon the effective date of the annexation. This service can be provided within the current 
budget appropriation. For streets that will require major improvements the service plan will 
address those concerns within two and a half (2 ½) years and complete the work within four and 
a half (4 ½) years. 

STORM WATER MANAGEMENT 

Existing Services: None by the City of San Juan

Services to be provided: For new areas to be developed, developers will provide storm water 
drainage at their own expense and will be inspected by the City Engineers at time of 
completions. The City of San Juan will then maintain the drainage upon approval. For existing 
development the City will conduct public awareness and education activities on Storm Water 
Management Plan (MS4 Permit) and the Clean Water Act.

STREET LIGHTING 

Existing Services: None by the City of San Juan

Services to be provided: The City of San Juan will coordinate any request for improved street 
lighting with the local electric provider in accordance with standard policy. The City will be 
installing additional street lighting in areas that are below standards.

TRAFFIC ENGINEERING 

Existing Services: None by the City of San Juan

Services to be provided: The City Engineer will work with Texas Department of Transportation 
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(TxDot) to provide, after the effective date of annexation, any additional traffic control devices, 
such as traffic lights and stop signs to improve the safety of traffic in the area.

WATER SERVICE 

Existing Services: Areas are currently being serviced by the Military Water Supply 
Corporation.

Services to be provided: Water service is currently provided to the area in accordance with the 
applicable codes and departmental policy. When other property develops in the adjacent area, 
water service shall be provided in accordance with extension ordinances. Extension of service 
shall comply with City codes and ordinances. 

SANITARY SEWER SERVICE 

Existing Services: Sewer services currently being provided by on site sewer facilities (OSSF), 
City of San Juan.

Services to be provided: Sanitary sewer service to the area of proposed annexation will be 
provided in accordance with applicable codes and departmental policy. When property develops 
in the adjacent areas, sanitary sewer service shall be provided in accordance with the present 
extension ordinance. Extension of service shall comply with applicable codes and ordinances. 

SOLID WASTE SERVICES 

Existing Services: None 

Services to be provided: Solid Waste Collection shall be provided to the area of annexation in 
accordance with the present ordinance. Service shall comply with existing City policies, 
beginning with occupancy of structures. Such Services will be required no later than expiration 
of any current contract citizen has in effect at the time of annexation.

MISCELLANEOUS

All other applicable municipal services will be provided to the area in accordance with the City 
of San Juan established policies governing extension of municipal services to newly annexed 
areas. 

Furthermore, the City of San Juan, Texas, finds and determines the rural nature of the area is 
characteristically different from other more highly developed areas within the corporate limits of 
the City of San Juan, Texas. Consequently, because of the differing characteristics of 
topography, land utilization and population density, the service levels which may ultimately be 
provided in the newly annexed area may differ somewhat from services provided in other areas 
of the City of San Juan, Texas. These differences are specifically dictated because of differing 
characteristics of the property and the City of San Juan, TX, will undertake to perform consistent 

Page 71 



with this contract so as to provide this newly annexed area the same type, kind and quality of 
service presently enjoyed by the citizens of the City of San Juan, Texas, who reside in areas of 
similar topography, land utilization and population.

Legal Description: Being a 21.19 acre tract of land out of Lot 11, Block 27, Alamo Land and Sugar 
Company’s Subdivision, as per Volume 1, Pages 24-26, H.C.M.R., Hidalgo County, Texas.

EXECUTED this ________day of _________________, A.D. 2022.

Eduardo Cantu
Esponjas Development, LTD. a Texas 
Limited Partnership

Acknowledgment

STATE OF TEXAS §

COUNTY OF HIDALGO §

This instrument was acknowledged before me on the _______ day of 

_____________________, 2022.

Notary Public – State of Texas

Accepted by:

CITY OF SAN JUAN

By: _______________________________
Benjamin Arjona, City Manager

Approved as to form:

By: ___________________________
City Attorney
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Variance Request to the Construction Standard Materials to Allow a Fiberglass Sewer Manholes 
with Concrete Foundation at Plantation Heights Subdivision, as Requested by Quintanilla, 
Headley and Associates, Inc.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Quintanilla, Headley and Associates, Inc. is requesting a variance to the Construction Standards 
to allow  fiberglass  sanitary sewer manholes with concrete foundation at  Plantation Heights 
Subdivision. The reason for this request is that the supplier company is taking five months and 
this would delay the project. 
 
The subdivision plan was approved by the City Commission on February 8, 2022 with no 
variance requested at that time.  
  
RECOMMENDATION: 
 
Staff recommends approval.       

PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Discussion and Possible Action to Award RFB NO. 22-015-09-23 City of San Juan Sanitary 
Sewer Improvements Project. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On Wednesday, September 7, 2022 and September 14, 2022, Staff Advertised for Bids in the 
Advance News Journal for RFB NO. 22-015-09-23 City of San Juan Sanitary Sewer 
Improvements.  A Pre-Bid Conference was held on September 9, 2022 and a Bid Opening was 
held on September 23, 2022.  In response, staff received submissions from the following 
contractors: 
 
1.  MJA CONSTRUCTION, LLC 
2.  REYA CONSTRUCTION 
3.  MCALLEN MULTI SERVICE 
  
RECOMMENDATION: 
 
TRIMAD CONSULTANTS, LLC recommends awarding the said project to MJA Construction, 
L.L.C. and deemed them as the lowest bidder in the amount of $63,328.48.      

PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent    Benjamin Arjona, City 

Manager  
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1803 MOZELLE STREET  
PHARR, TEXAS 78577  
TEXAS REGISTERED ENGINEERING  
FIRM NUMBER F‐18526  
 
October 4, 2022 
 
Juan Carlos Martinez 
Interim Public Utilities Director 
City of San Juan 
700 S. Kansas Ave. 
San Juan, Texas 78589 
 
SUBJECT:   City of San Juan Sanitary Sewer Improvements Project 

Bid No. 22‐015‐09‐23 
  Bid Tabulation Results  
 
Dear Mr. Martinez, 
TRIMAD  has  reviewed  all  bids  as  submitted  by  contractors  for  the  above‐mentioned  project.    Three 
contractors submitted a competitive bid on the project (MJA Construction, L.L.C., Reya Construction, and 
Mcallen Multi  Service).    Enclosed  please  find  seal  and  sign  bid  tabs,  and  verification  reference  check 
letters.   TRIMAD’s opinion of probable construction cost submitted to San Juan was $66,325.00 for the 
project.      
 

After evaluation of the submitted bids TRIMAD found a discrepancy on the lowest bid submitted by MJA 
Construction, L.L.C. (MJA).  Item 12 “Saw Cut and Remove Asphalt) has a unit item of 70 S.Y., Using this 
amount for the section will place the item at $91,292.60 and the project bid at $153,316.90.  Based on 
our opinion of probable construction cost the item should have been near the amount of $20.00 per SY 
and on‐line as was submitted by the others two contractors.  TRIMAD reached out to MJA on an effort for 
them to submit an explanation letter on this matter (attached).  It is our best engineering judgement that 
MJA intentions on this item was to bid a Unit Bid Price of $18.63 for a total item Amount Bid of $1,304.18 
and that the bid submitted was based on an item LUMP SUM amount.  Based on MJA’s historical record 
as  submitted by  their provided  references with neighboring cities  it  is  known that MJA has a  favorable 
end‐product with good quality workmanship.  
 

TRIMAD here‐by recommends MJA Construction, L.L.C. to be awarded the said project and deemed them 
as the lowest bidder in the amount of $63,328.48.   
 

If you have any questions, please contact our office. 
 
 
Sincerely, 
Trimad Consultants, L.L.C. 
Firm Number F‐18526 
 

 
 
Ricardo Salazar, P.E. 
President 
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EXPLANATION LETTER 
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October 3, 2022 

To: Trimad Consultants, LLC                                     
RE:  City of San Juan Sanitary Sewer Imp. Project                                                                                                                           
Attn: Ricardo Salazar, P.E. 

 

Mr. Salazar, 

There was a discrepancy on my bid, line item 12.  I inadvertently placed the total amount in the “per 
unit” box.  The total amount for line item 12 is $1,304.18 and should read $18.63 Per SY.  I’m sorry for 
the inconvenience this may have caused. 

 

Thank you, 

 

Sonya A. Gonzalez                                    
Managing Member 
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Attachment 2 

 

REFERENCE VERIFICATION 
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Reference Checks for City of San Juan Sanitary Sewer Improvements 
MJA Construction, LLC 

October 3, 2022 
 

Person contacted: 

Group E Drainage Project Improvements‐2018 BOND Project No. 08‐19‐C37‐326  

McAllen, Texas 

Project Budget: (+/‐) $518K 

Mario Cruz P.E. 

Project Manager 

(956) 681‐1150  

 

1. Did they meet the schedule? If not, were the delays contractor caused, or caused by other 
factors (owner, utilities, weather, etc). 
Yes. 

 

2. Did the Contractor initiate claims or change orders?  If so, where these resolved satisfactorily 
with the Owner/Engineer? 
Not on their end. The owner‐initiated change orders. 

 

3. Is there any reason you would not use this contractor for future work? 
No reason. Very satisfied and very easy to work with. 

 

4. Did they change project managers/superintendents during the construction period? If so, how 
many times and did they follow contractual requirements for these changes in personnel? 
No. Started and ended with the same project manager throughout the duration of the project 

(4 Projects ‐ 1 year project duration). 

 

5. What was their safety record? 
It was a good record. Inspectors did not report any safety concerns. 
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Reference Checks for City of San Juan Sanitary Sewer Improvements 
MJA Construction, LLC 

October 3, 2022 
 

Person contacted: 

Southeast Water and Sewer Improvements Project No. 05‐20‐c20‐535 

McAllen, Tx 

Project Budget: (+/‐) $1.56M 

McAllen Public Utility 

Erika Gomez P.E.  

Project Manager  

(956) 681‐1150  

 

1. Did they meet the schedule? If not, were the delays contractor caused, or caused by other 
factors (owner, utilities, weather, etc). 
Yes.  

 

2. Did the Contractor initiate claims or change orders?  If so, where these resolved satisfactorily 
with the Owner/Engineer? 
No.   

 

3. Is there any reason you would not use this contractor for future work? 
No.  Very happy with the work. Thorough and clean work. They are responsive. Will get them 

again. 

 

4. Did they change project managers/superintendents during the construction period? If so, how 
many times and did they follow contractual requirements for these changes in personnel? 
No. 

 

5. What was their safety record? 
No Accidents. 
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Reference Checks for City of San Juan Sanitary Sewer Improvements 
MJA Construction, LLC 

October 3, 2022 
 

Person contacted: 

7 Eleven #41785  

6024 N, Cage Blv, Pharr, Tx  

Project Budget: (+/‐) $200K 

LS Builders  

Ella Snavely 

Vice President 

(956) 655‐1135  

 

1. Did they meet the schedule? If not, were the delays contractor caused, or caused by other 
factors (owner, utilities, weather, etc). 
Yes. Met the timeline. 

 

2. Did the Contractor initiate claims or change orders?  If so, where these resolved satisfactorily 
with the Owner/Engineer? 
Yes. They were all resolved satisfactorily.  

 

3. Is there any reason you would not use this contractor for future work? 
No.   

 

4. Did they change project managers/superintendents during the construction period? If so, how 
many times and did they follow contractual requirements for these changes in personnel? 
No. 

 

5. What was their safety record? 
They didn’t have any incidents. 
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BID TABULATION 
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PROJECT

ENG.22.007

PREPARED BY:

Fredy Carmona

DATE PREPARED

10/4/2022

MJA CONSTRUCTION, LLC REYA CONSTRUCTION MCALLEN MULTI SERVICE

ITEM NO. SECTION NO. ITEM DESCRIPTION  UNIT  UNIT QTY UNIT BID PRICE  AMOUNT BID UNIT BID PRICE  AMOUNT BID UNIT BID PRICE  AMOUNT BID

1 01561 Trench Excavation Safety Protection (4' to 6') LF 93                                                                           32.50                     3,022.50                                                             150.00                  13,950.00                                                                          10.00                        930.00 

2 01577 Sediment Control Hay Bail EA 3                                                                        120.00                        360.00                                                          1,500.00                     4,500.00                                                                        250.00                        750.00 

3 02509 8" PVC Gravity Sanitary Sewer Line (4' to 6') LF 93                                                                        156.00                  14,508.00                                                             125.00                  11,625.00                                                                        210.00                  19,530.00 

4 02082 Sanitary Sewer Manholes (4' to 6') EA 1                                                                     7,500.00                     7,500.00                                                          5,000.00                     5,000.00                                                                  18,000.00                  18,000.00 

5 Drop Sanitary Sewer Manholes (4' to 6') EA 1                                                                     8,500.00                     8,500.00                                                          3,500.00                     3,500.00                                                                  18,000.00                  18,000.00 

6 02531 Tie to Exist. Manhole LS 1                                                                     4,000.00                     4,000.00                                                          3,500.00                     3,500.00                                                                    5,000.00                     5,000.00 

7 02531 S.S. Service Connection EA 2                                                                     2,250.00                     4,500.00                                                          1,800.00                     3,600.00                                                                  12,000.00                  24,000.00 

8 ‐ Clean‐out  EA 2                                                                     1,100.00                     2,200.00                                                          1,300.00                     2,600.00                                                                    1,000.00                     2,000.00 

9 02520 Hot Mix Asphaltic Pavement (2") SY 70                                                                           50.74                     3,551.80                                                                80.00                     5,600.00                                                                          80.00                     5,600.00 

10 01025 8" Flex Base SY 70                                                                           60.46                     4,232.20                                                                80.00                     5,600.00                                                                          70.00                     4,900.00 

11 03310 8" Subgrade Lime Stabilized SY 70                                                                           67.14                     4,699.80                                                                50.00                     3,500.00                                                                          50.00                     3,500.00 

12 03315 Saw Cut and Removed Asphalt SY 70                                                                     1,304.18                     1,304.18                                                                60.00                     4,200.00                                                                          30.00                     2,100.00 

13 01555 Traffic Control  LS 1                                                                     2,200.00                     2,200.00                                                          2,500.00                     2,500.00                                                                    5,000.00                     5,000.00 

14 01020 Mobilization LS 1                                                                     1,750.00                     1,750.00                                                          5,000.00                     5,000.00                                                                    1,000.00                     1,000.00 

15 02221 Removal of Sanitary Sewer Manhole EA 1                                                                     1,000.00                     1,000.00                                                          7,000.00                     7,000.00                                                                    3,000.00                     3,000.00 

63,328.48                81,675.00               
113,310.00             

Ricardo Salazar, P.E. 10/4/2022
Project Engineer Date

BID TABULATION 
CITY OF SAN JUAN 

SANITARTY SEWER IMPROVEMENTS PROJECT

TOTAL BID AMOUNT

CONSTRUCTION MANAGER:

Fredy Carmona

RFB No. 22‐015‐09‐23

PROJECT ENGINEER:

Ricardo Salazar, P.E.

BID NO.
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Discuss and Consider Selection of the Depository Service for the City of San Juan "Depository 
of Public Funds" Beginning October 1, 2022 through September 30, 2024.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On August 24, 2022  and August  31, 2022, staff advertised RFP #22-014-09-08 Depository 
Services in the Advance News Journal.  In response, staff received four responses from the 
following financial institutions: 
 
Lone Star National Bank- Pharr, Texas 
Plains Capital Bank - Pharr, Texas 
Texas National Bank - San Juan 
Texas Regional Bank - McAllen 
 
  
RECOMMENDATION: 
 
Selection of Financial Institution and authorize the City Manager to negotiate a contract for 
Depository Services.      

PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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Letter of Commitment 
Between

The City of San Juan
And

The Rio Grande Valley Metropolitan Planning Organization

This Letter of Commitment sets forth the terms and understanding between the City of San Juan and the Rio Grande 
Valley Metropolitan Planning Organization (RGVMPO) to define their participation in the Reconnecting Communities 
Pilot Program planning grant application. 

Background

The Rio Grande Valley Metropolitan Planning Organization is applying for a planning grant under the Bipartisan 
Infrastructure Law’s Reconnecting Communities Pilot Program. This letter of commitment allows the RGVMPO to 
develop a multijurisdictional East West corridor study that will identify opportunities to improve mobility, enhance 
economic development, and ensure the safety of all roadway users. This will be done by looking at retrofitting existing 
infrastructure along parallel corridors to the Interstate system. 

Using innovative practices and technology, the RGVMPO plans to assemble an Infrastructure Bill Grants Subcommittee 
comprised of the RGVMPO’s planning partners to assist in the development of the planning grant. This Subcommittee 
will also, assist in the development of a Comprehensive Safety Action plan, if awarded funding under the Safe Streets 
and Roads for All Program. Both plans will go hand in hand with ensuring the safety of travelers while providing safer 
transportation alternatives. 

Purpose and Tasks

This letter of commitment is directed to assure the participation of the City of San Juan included as one of the ten 
sources of the twenty percent (20%) local match required for the RGVMPO to submit their application. With the 
assistance from the City of San Juan, the RGMPO will:

 Invite city or county staff which will comprise members of the Infrastructure Bill Grant’s Subcommittee
 Develop a planning grant which covers the Metropolitan Area Boundary over the Counties of Cameron and 

Hidalgo
 Share the completed plan and data, with the City of San Juan
 Utilize this planning grant to apply for a construction grant in a future funding round of the IIJA or Bipartisan 

Infrastructure Bill. 

Funding

The RGVMPO is applying for $200,000 and the application requires a twenty percent (20%) local match. The RGVMPO 
divided the local match between the participating Entities located along the corridor(s) evenly. Between the ten (10) 
participating Entities, the RGVMPO is looking to divide the twenty percent (20%) local match evenly amounting to two 
percent (2%) per entity.  For that reason, the RGVMPO is asking from the City of San Juan two percent (2%) of the 
Twenty percent (20%) local match, which would not exceed $4,000; if awarded the $200,000 Action Plan Grant. 

  Mario Garza                                                                                                Andrew A. Canon 

  Mayor of San Juan, Texas                                                                         RGVMPO Executive Director
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Consider Resolution to Approve a Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC) and the City of San Juan and AAA Family, Ltd. of La 
Paloma Subdivision.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The proposed property is within the North Alamo Water Supply Corporation (NAWSC) water 
service area. The NAWSC requires an agreement between the Corporation, the City of San Juan 
and the AAAR Family, Ltd. to be signed and executed before the Corporation allows the 
installation of fire hydrants and water lines on the Proposed La Paloma Subdivision. 
 
The format of the Agreement is consistent with previous agreements approved by the City 
Commission in the past years. 
 
  
RECOMMENDATION: 
 
Staff recommends approval of the Resolution to Approve the Waterline Access Agreement 
between the North Alamo Water Supply Corporation (NAWSC), the City of San Juan and the 
AAAR Family, Ltd. of La Paloma Subdivision.      

PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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RESOLUTION NO.

A RESOLUTION OF THE CITY OF SAN JUAN, TEXAS TO APPROVE 
A WATERLINE ACCESS AGREEMENT BETWEEN THE NORTH 

ALAMO WATER SUPPLY CORPORATION, THE CITY OF SAN JUAN 
AND AAAR, FAMILY, LTD. OF LA PALOMA SUBDIVISION.

WHEREAS, it is in the best interest of the citizens of San Juan to provide the proper 
infrastructure for adequate fire protection for all new commercial and residential development; and

WHEREAS, the proposed property is located within the service area of the North Alamo 
Water Supply Corporation and within the City of San Juan city limits; and

WHEREAS, the North Alamo Water Supply Corporation has adequate-sized water lines to 
support fire hydrants in the area and requires an agreement be entered between the Corporation, 
the property owner and the City of San Juan before such installation is allowed. 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF SAN JUAN, TEXAS, THAT:

1. The City of San Juan, Texas approves the agreement as shown on ATTACHMENT A.

READ, CONSIDERED and APPROVED this the 11th day of October, 2022.

CITY OF SAN JUAN

________________________
MARIO GARZA
Mayor

ATTEST:

_____________________________
BRENDA ESCALANTE
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Consider Second and Final Reading of the Ordinance for a Conditional Use Permit for a 
Haunted House at the San Juan Hotel located at 125 W. Business 83, legally described as Lots 1 
through 6, Block 28, San Juan Original Townsite, as Requested by ZAEEE, LLC.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
During the Regular Meeting on September 27, 2022, the San Juan City Commission approved 
the First Reading of the Ordinance for a Conditional Use Permit as presented by Staff. 
 
Previously, the staff provided the following information: 
The applicant is requesting a Conditional Use Permit to allow a Haunted House at the San Juan 
Hotel starting October 6 through November 1st. Operating hours are proposed from 7:00 p.m. to 
12:00 a.m. A copy of the contract, Hold-Harmless forms,  and letters from property owners 
allowing the use of their  parking lot areas were submitted for review. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
sixteen (16) property owners within a two hundred (200) foot radius and received no comments 
in favor or against this request. 
  
RECOMMENDATION: 
 
Staff recommends approval. On September 15, 2022, the Planning & Zoning Commission 
unanimously recommended approval of the CUP. 

 
      

PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 09/15/2022                       
CITY COMMISSION – 10/11//2022
DATE PREPARED – 09/28/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to Allow a Haunted House at 
the San Juan Hotel 

APPLICANT: ZAEEE, LLC.

SURVEYOR/ENGINEER: N/A  

LEGAL: Lots 1-6, Block 28, San Juan Original Townsite  

LOCATION: The property is located at the Southwest corner of 
Business 83 and Lincoln Avenue. 

EXISTING ZONING: Neighborhood Commercial District

EXISTING LAND USE/ North – Commercial; Neighborhood Commercial District 
ADJACENT ZONING: (C-1) 

South – Commercial; Neighborhood Commercial District 
(C-1)
East – Commercial; Neighborhood Commercial District 
(C-1 
West – Commercial; Neighborhood Commercial District 
(C-1)

ACCESS AND CIRCULATION: This property has access along Business Hwy 83

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval.
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CONDITIONAL USE PERMIT                              PAGE 2
HAUNTED HOUSE
OCTOBER 11, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting a Conditional Use Permit to allow a Haunted House at the San Juan 
Hotel starting October 6 through November 1st. Operation hours from 7:00 p.m. to 12:00 a.m. A 
copy of the contract, liability insurance and letters from property owners allowing the use of parking 
lot were submitted for review. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to sixteen 
(16) property owners within a two hundred (200) foot radius and received no comments in favor or 
against this request. 

ATTACHMENTS: Aerial Photo
Zoning Map   
Site Plan
Proposed Parking Area
List of neighboring property owners receiving notice
Ordinance

Aerial Map
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CONDITIONAL USE PERMIT                              PAGE 3
HAUNTED HOUSE
OCTOBER 11, 2022

Zoning Map

Proposed Site
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CONDITIONAL USE PERMIT                              PAGE 4
HAUNTED HOUSE
OCTOBER 11, 2022

Site Plan 

Proposed Parking Area
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CONDITIONAL USE PERMIT                              PAGE 5
HAUNTED HOUSE
OCTOBER 11, 2022
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CONDITIONAL USE PERMIT                              PAGE 6
HAUNTED HOUSE
OCTOBER 11, 2022
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ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW A 
HAUNTED HOUSE AT THE SAN JUAN HOTEL LOCATED AT 125 W. BUSINESS 

83, LEGALLY DESCRIBED AS LOTS 1 THROUGH 6, BLOCK 28, SAN JUAN 
ORIGINAL TOWNSITE, AS PROVIDED IN ARTICLE IV, OF THE ZONING 

ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING 
FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE 

DISPOSITION.

WHEREAS, ZAEEE, LLC. has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow a Haunted House at the Old San Juan Hotel 
located at 125 W. Business 83.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to ZAEEE, LLC. for a Conditional Use Permit to allow a 
Haunted House at 125 W. Business 83, subject to the following conditions:

1. A final inspection must be completed prior to opening.

2. Sheriff’s and Constables will provide a traffic control plan and assist with parking.

3. Generators will be used for power.

4. Swimming pool area shall be filled by dirt and fenced. 

5. All safety hazards identify by staff shall be corrected. 

6. Insurance shall be provided with the City of San Juan as an additional insured. 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 27th day of September, 2022.

PASSED and APPROVED on second and final reading on the 11th day of October 2022.
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CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Consider Second and Final Reading of an Ordinance Regarding Amending Chapter 5 Fire 
Prevention and Protection, Article 5.02 Fire code and Article 5.03 Life Safety Code, to Update 
the Currently Adopted International Fire Code and NFPA Life Safety Code; Providing for 
Effective Date; Providing for Publication; Providing for Codification; Providing for a 
Severability Clause; and Providing for a Repealer Clause.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The adoption of the most current Fire Code and Standards is to facilitate proper inspection 
activities by the city relating to construction and maintenance of building and public safety, 
health and general welfare. The most current codes and standards provide the opportunity for 
cost saving based on the usage of the latest technology and practices and assure that products 
and materials are available in the market and comply with specifications and testing standards 
referenced in the code. The proposed update is to adopt the 2018 International Fire Code and 
NFPA 101 Life Safety Code - 2018 Edition. 
 
The current codes are in excess of 8 years, which results in lower classification by the Insurance 
Service Office, Inc. (ISO). Failure to adopt the codes would inevitably result in higher insurance 
premiums for local property owners. 
 
 
  
RECOMMENDATION: 
 
Staff recommends approval.      

PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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ORDINANCE NO. 2022-_________

AN ORDINANCE AMENDING CHAPTER 5 FIRE PREVENTION AND PROTECTION, 
ARTICLE 5.02 FIRE CODE AND ARTICLE 5.03 LIFE SAFETY CODE, TO UPDATE 
THE CURRENTLY ADOPTED INTERNATIONAL FIRE CODE AND NFPA LIFE 
SAFETY CODE; PROVIDING FOR EFFECTIVE DATE; PROVIDING FOR 
PUBLICATION; PROVIDING FOR CODIFICATION; PROVIDING FOR A 
SEVERABILITY CLAUSE; AND PROVIDING FOR A REPEALER CLAUSE.

WHEREAS, the City of San Juan, Texas is home rule city incorporated under the laws 
of the State of Texas whose purpose includes improving the quality of life for its citizens; and 

WHEREAS, the City Commission has adopted various technical building-related codes 
that will provide structure as to the minimum requirements of buildings and associated 
improvements within its city limits; and 

WHEREAS, the City Commission understands that, from time to time, such technical 
codes have to be assessed to be updated to have structures comply with commonly prevailing 
structural codes and thus continually improve the quality and safety of the lives of San Juan 
citizens; and 

WHEREAS, the City Commission currently recognizes and enforces provisions of the 
2012 International Fire Code under the Chapter 5 Fire Code, Article 5.02 Fire Code and Article 
5.03 Life Safety Code of the City’s Code of Ordinances and desires to amended and update such 
Articles by recognizing and adopting the 2018 International Fire Code and the 2018 NFPA 101 
Life Safety Code so as to improve the current stock of private improvements to be kept at a 
higher measure of structural integrity and safety.

THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
SAN JUAN, TEXAS THAT:

SECTION 1: CHAPTER 5 FIRE PREVENTION AND PROTECTION, ARTICLE 5.02 FIRE 
CODE, SECTION 5.02.001 OF THE CITY OF SAN JUAN’S CODE OF ORDINANCES is 
hereby amended by deleting the stricken out language below and adding the new provisions as 
underlined below:

Sec. 5.02.001     Adopted

(a) It is the desire of the city to adopt the 2012 2018 edition of the International Fire 
Code. The adoption of this code is done to facilitate proper inspection activities by 
the city relating to construction and to maintenance of buildings within the city and 
relating to public safety, health and general welfare.

(b) The following code is hereby adopted by reference as if copied herein fully:

International Fire Code – 2012 2018 Edition
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SECTION 2: CHAPTER 5 FIRE PREVENTION AND PROTECTION, ARTICLE 5.03 FIRE 
CODE, SECTION 5.03.001 OF THE CITY OF SAN JUAN’S CODE OF ORDINANCES is 
hereby amended by deleting the stricken out language below and adding the new provisions as 
underlined below:

Sec. 5.03.001     Adopted

(a) It is the desire of the city to adopt the 2003 2018 edition of the NFPA 101 Life Safety 
Code. The adoption of this code is done to facilitate proper inspection activities by the 
city relating to construction and to maintenance of buildings within the city and relating 
to public safety, health and general welfare.

(b) The following code is hereby adopted by reference as if copied herein fully:

NFPA 101 Life Safety Code – 2003 2018 Edition

SECTION 3. EFFECTIVE DATE. This ordinance shall take effect after a second reading, 
where it is read, considered and adopted by the City Commission and until the fifteen (15) days 
has passed after its first reading.

SECTION 4. PUBLICATION. The City Secretary of the City of San Juan is hereby authorized 
and directed to cause the caption of this ordinance to be published in a newspaper having general 
circulation in San Juan, Texas, and in accordance with the applicable laws of this State.

SECTION 5. CODIFICATION.  The City Secretary is hereby directed to cause this Ordinance 
to be codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with 
the applicable laws of this State.

SECTION 6. SEVERABILITY. If any section, part, or provision of this Ordinance is declared 
unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 
expressly provided, and it is the intention of the City Commission in passing this Ordinance that 
its parts shall be severable and all other parts of this Ordinance shall not be affected thereby and 
they shall remain in full force and effect.

SECTION 7. REPEALER CLAUSE. This Ordinance shall be cumulative of all other 
ordinances dealing with the same subject and any provision of any ordinance in direct conflict 
with any provision of this Ordinance is hereby repealed and the provisions of this Ordinance 
shall supersede any provisions in conflict herewith; all provisions of any other ordinance not in 
conflict herewith shall remain in full force and effect.

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of 
the City Commission of the City of San Juan, Texas, at which a quorum was present and which 
was held in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 
551.041 on the 27th day of September, 2022.
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READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of 
the City Commission of the City of San Juan, Texas, at which a quorum was present and which 
was held in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 
551.041 on the 11th day of October, 2022.

CITY OF SAN JUAN, TEXAS

BY: ________________________________
        Mario Garza, Mayor

ATTEST:

BY: _______________________________
        Brenda Escalante, City Secretary

APPROVED AS TO FORM:
Palacios Garza & Thompson, P.C. 

BY: _______________________________
        City Attorney

Page 187 



AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Consider Approval of City Commission Meeting Minutes: 
- March 8, 2022 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Approval of City Commission Meeting Minutes. 
  
RECOMMENDATION: 
 
Approval of Minutes.      

PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, March 8, 2022

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Adina “Dina” Santillan, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, Interim City Secretary
Tirso Garza, Chief of Fire
Ruben Morin, Chief of Police
Leroy Gonzales, Finance Director  
Adelaida Cordero, Director of Human Resources 
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Daniel Tijerina, Director of Planning
Juan Soto, Interim Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called the meeting to order at 6:00 p.m.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:

DISCUSSION: There were no comments from the public.
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, MARCH 8, 2022

2

V. PRESENTATIONS:

DISCUSSION: Mayor Mario Garza moved to item D. 

D. Presentation of the Keep San Juan Beautiful and Department of Utilities Art 
Contest Winners.

DISCUSSION: David Salinas, Director of Utilities stated the City of San Juan Department of 
Utilities partnered with Keep San Juan Beautiful and the Hidalgo County Irrigation District No. 2 
to sponsor an Art Contest to bring water conservation awareness and to beautify the city. Mr. Salinas 
stated they had three winners for this contest, the winning drawing will be placed on different irrigation 
standpipes throughout the city. Mr. Salinas called the KSJB Board Secretary up to the podium to make some 
comments. The Board Secretary gave a thank you speech to all the participants, teachers and parent Vanessa 
Flores. Board Secretary presented and awarded the three winners, Ashley Simental, Isai Anthony Cisneros, 
and Madison Jay Flores. Commissioner Adina “Dina” Santillan asked when they would start the painting. Mr. 
Salinas stated that they are looking for an artist so probably mid-May or June. Mayor Mario Garza for the 
locations. Mr. Salinas replied that they are looking into Doedyns along with Raul Longoria and Sorensen. 
Mayor Garza congratulated and thanked the winners.

A. Presentation on New Fire Station. 

DISCUSSION: Benjamin Arjona, City Manager, informed the City Commission about a change 
that would be made to the New Fire Station building. He stated the rendering wouldn’t change, but 
the building would be shifted to the north to better utilize the facility along with the current one. 
Juan Cantu with ERO Architects gave an update on the schematic design of the new fire station. Mayor Mario 
Garza asked how many bays there were. Tirso Garza, Fire Chief, replied with four. Mayor Garza asked if the 
projected completion date was set for September 2023. Mr. Cantu stated that was correct and they’re 
tentatively scheduled to begin in November. Mayor Garza asked Chief Garza if they had contacted the 
Basilica for accommodations. Chief Garza replied, yes, they were good to go. Mayor thanked Mr. Cantu for 
the update.  

B. Presentation Recognizing Jessica Villanueva as PSJA High School State 
Wrestling Champion.

DISCUSSION: Benjamin Arjona, City Manager, stated this item would be presented at the meeting 
of March 22, 2022.

C.  Presentation on the San Juan Community Lions Club Pageant 2022.

DISCUSSION: David Salinas, Director of Utilities, presented himself as the President of the San Juan 
Community Lions Club. Mr. Salinas informed the City Commission that the Lions Club Pageant would be 
held on the weekend of the 26th and 27th. The Queens will be competing to become the new set of the Royal 
Court for the City of San Juan. Mayor Mario Garza asked for clarification regarding the event’s day. Mayor 
Garza asked for the event location. Mr. Salinas replied that it would take place at the school district auditorium. 
Mayor asked who would be providing the judges. Mr. Salinas stated that Ms. Leeann Ramirez has that 
information. Benjamin Arjona, City Manager, asked Mr. Salinas to provide the city with some type of flyer to 
share with the community. Commissioner Adina “Dina” Santillan asked if there was a registration fee. Mr. 
Salinas stated he didn’t have that information. Commissioner Santillan asked what the age groups were. Mr. 
Salinas stated it was Little, Junior, and Miss. Mayor asked what role the city played in this event. Mr. Salinas 
replied, mainly to assist them with informing the City of San Juan community.
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3

D. Update on Hazardous Mitigation Action Plan.

DISCUSSION: David Salinas, Director of Utilities stated this was an update to the Hidalgo County 
Hazardous Mitigation Action Plan. Mr. Salinas stated this plan had been completed and finalized. He also 
stated a copy was provided to Fire Chief Garza and City Secretary Brenda. It is also available in the city’s 
drive and now makes us prepared in the event that there are grants available.   

E. Presentation on Departmental Reports: Department of Finance, Fire Department, 
Police Department, Municipal Court, Department of Utilities, Department of 
Planning and Zoning, Department of Parks and Recreation, Department of 
Sanitation, and San Juan Memorial Library.

1. Department of Finance Monthly Report.

2. Fire Department Monthly Report.

3. Police Department Monthly Report.

4. Municipal Court Monthly Report.

5. Department of Utilities Monthly Report.

6. Planning and Zoning Monthly Report.

7. Parks and Recreation Monthly Report.

8. Department of Sanitation Monthly Report.

9. San Juan Memorial Library Monthly Report.

DISCUSSION: Commissioner Adina “Dina” Santillan asked Armandina Sesin, Library Director if she was 
still pending the City Commission’s appointed liaison. Mrs. Sesin reported that was correct. Commissioner 
Santillan asked to place this on the upcoming City Commission meeting agenda. Commissioner Santillan 
asked Benjamin Arjona, City Manager, if the Noche de Paz and Spazmatics reports were ready. Mr. Arjona 
stated that it wasn’t placed on the agenda but that it was ready and would be placed on the next agenda. 
Mayor Mario Garza asked Mary Enriquez, Municipal Court Administrator, for an update regarding over the 
phone payments. Ms. Enriquez stated that the IT Department connected a phone just for over the phone 
payments. Mayor Garza asked if the court officer was going out to conduct home visits. Ms. Enriquez stated 
due to COVID he wasn’t. Commissioner Marco “Markie” Villegas asked Juan Soto, Interim Director of 
Sanitation about the new truck that was used specifically for potholes. Mr. Soto stated it hasn’t been used for 
about three to five months. Commissioner Villegas asked what the reason was for it not being used. Mr. Soto 
replied that they were waiting on material. There were no other questions.

VI. PUBLIC HEARINGS/ORDINANCES

A. Hold  Public Hearing and Consider an Ordinance for a Variance Request to 1) re-
dedicate a 60’ x 130’ portion of East 7th Street (from Nebraska Avenue eastward 
a distance of 130’) from a street right-of-way use to viable city property to 
construct a portion of a new Fire Department Facility and 2) the consideration of 
using this portion 60’ x 130’ portion of East 7th Street will result in ‘E. 7th’ Street’ 
being a dead-end street which City Code requires a variance to be considered and 
awarded, as Requested by the City of San Juan.
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DISCUSSION:  Benjamin Arjona, City Manager stated this variance was the one presented earlier in the 
meeting. Daniel Tijerina, Director of Planning and Zoning stated staff and the Planning and Zoning 
Commission recommended approval. Staff mailed out 11 notices to property owners within a two hundred 
(200) foot radius and was published in the newspaper. Mr. Tijerina mentioned no comments were received 
in favor or against the proposal in essence to turn in that section of the road into a viable city use or for the 
public facility which is the fire station. 

Mayor Mario Garza opened the Public Hearing at 6:28 p.m.

DISCUSSION: Mayor Mario Garza asked Mr. Tijerina if there were any comments for or against the request. 
To which Mr. Tijerina stated there was one call from a property that is located on 7th Street and Kansas; They 
asked them to send something in writing, but nothing was received. Commissioner Adina “Dina” Santillan 
asked what their concern were. Mr. Tijerina stated they called stating they use the road but he reiterated the 
property is facing Kansas. There were no other questions or comments.

Mayor Mario Garza closed the Public Hearing at 6:29 p.m.

Commissioner Ernesto “Neto” Guajardo motioned to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (4-0).

B. Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit 
for the Sale and On-Site Consumption of Alcoholic Beverages (wine and beer) at 
the proposed Chili’s Restaurant to be located at 1411 E. IH 2, legally described as 
Lot 3, Plaza San Juan Subdivision, as Requested by Brinker International, Inc.

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning stated this conditional use permit for the 
sale and on-site consumption of alcoholic beverages (wine and beer) for the Chili’s Restaurant. Restaurant. 
Also, this item went before the Planning and Zoning Commission and notices were mailed out to property 
owners within a two hundred (200) foot radius and received no comments in favor or against the request. Mr. 
Tijerina mentioned staff and the Planning Commission recommended approval.

Mayor Mario Garza opened the Public Hearing at 6:30 p.m.

Mayor Mario Garza closed the Public Hearing at 6:30 p.m. 

Commissioner Adina “Dina” Santillan motioned to approve and was seconded by Mayor Mario 
Garza. Motion Passed (4-0). 

C. Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit 
for the Sale and On-Site Consumption of Alcoholic Beverages (wine and beer) at 
Don Marisco Restaurant located 901 N. Raul Longoria Road, Pecan Estates, Block 
2, as Requested by Ernesto Lozano.

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning stated this was a change of ownership, the 
applicant is taking over the Mariscos Estrella del Mar Restaurant and is requesting continue with the sale and 
on-site consumption of Alcoholic Beverages (wine and beer). Mr. Tijerina stated staff mailed out notices to 
twenty-two (22) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the request. He mentioned the planning commission and staff recommended approval.  which the 
planning commission recommended unanimously to approve.

Mayor Mario Garza opened the Public Hearing at 6:31 p.m.

DISCUSSION: Commissioner Adina “Dina” Santillan asked for reassurance that this was just for the change 
of ownership. Mr. Tijerina stated that was correct. Mayor Mario Garza asked Mr. Tijerina if there were any 
reports from the police department. Mr. Tijerina replied no, there was none that he was aware of. 
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Mayor Mario Garza closed the Public Hearing at 6:32 p.m. 

Commissioner Adina “Dina” Santillan motioned to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (4-0).

D. Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit 
to allow a Detail Shop at 1310 Sgt. Leonel Trevino Road, legally described as the 
East 300 feet of the South 218.2 feet of Lot 13, Block 39, Alamo Land and Sugar 
Company, located at the Northwest corner of Sgt. Leonel Trevino and Cesar 
Chavez Road, as Requested by Miguel Angel Aviles.

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning informed the City Commission that this 
property was incorporated into the city in 1985 and originally was outside the city limits since the 1970’s and 
brought into the city in 1985 and zoned as a general business district. The applicant is proposing a detail shop 
to repair windshields, cars and dents. Mr. Tijerina stated that staff mailed out 8 notices to property owners 
within the 200-foot radius, no comments were received in favor or against. He also stated the Planning 
Commission and staff recommended approval subject to compliance with the list of requirements outlined in 
the report. 

Mayor Mario Garza opened the Public Hearing at 6:34 p.m.

DISCUSSION: Marco “Markie” Villegas asked what were the requirements. Mr. Tijerina stated the 
requirements were found on page 2 of the report, which were part of the requirements from the city ordinance. 
Commissioner Villegas asked if the owner met all the requirements, to which Mr. Tijerina replied yes.

 Mayor Mario Garza closed the Public Hearing at 6:35 p.m. 

Commissioner Marco “Markie” Villegas motioned to approve and was seconded by Commissioner 
Adina “Dina” Santillan. Motion Passed (4-0).

E. Consider an Ordinance for a Voluntary Annexation Petition for a 13.41-acre tract 
of land out of Lot 14, Block 47, Alamo Land and Sugar Company’s Subdivision, 
as per map recorded in Volume 1, Pages 24 thru 26, Map Records, Hidalgo County, 
Texas, as Requested by AAAR Family, LTD.

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning stated this is part of La Paloma 
Subdivision, which is a residential subdivision located northside of Nolana and Cesar Chavez. November 9, 
2021 the City Commission approved Resolution 21-27 accepting the petition for voluntary annexation, 
setting dates and times for public hearings. Staff recommended approval of the first reading of the ordinance.   

Mayor Mario Garza opened the Public Hearing at 6:36 p.m.

 Mayor Mario Garza closed the Public Hearing at 6:36 p.m. 

Commissioner Ernesto “Neto” Guajardo motioned to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (4-0).

F. Consider an Ordinance for a Voluntary Annexation Petition of the 24.85-acre tract 
of land out of Lot 7, Stewart’s Addition to the Conway Gardens Subdivision, as 
per map recorded in Volume 0, Pages 43, Map Records, Hidalgo County, Texas, 
as Requested by Escon Development.

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning stated the department is processing the 
Orchards of San Juan a residential subdivision, located at the Southwest corner of Stewart and Moore Road. 
Furthermore, part of the subdivision is outside of the city limits on November 23, 2021 the City Commission 
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approved the resolution 21-29 accepting petition for voluntary annexation, setting dates and times for public 
hearings. Mr. Tijerina stated staff recommended approval of the first reading of the ordinance.  

Mayor Mario Garza opened the Public Hearing at 6:36 p.m.

Mayor Mario Garza closed the Public Hearing at 6:36 p.m. 

Commissioner Ernesto “Neto” Villegas motioned to approve and was seconded by Mayor Mario Garza. 
Motion Passed (4-0).

G. Hold a Public Hearing for a Conditional Use Permit to Allow Enterprise Car Sales 
and Rent-A-Car at 701 E. IH 2, legally described as the South 753.40 feet of the 
East 330 feet of the West 660 feet of Lot 7, Block 35, Alamo Land and Sugar 
Company, as Requested by Ples E. Schnitz.

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning, stated since it’s an Enterprise Rental Car 
on the expressway corridor, a conditional use permit was required. Mr. Tijerina gave a brief description of 
the construction proposal, demolish the existing building and construct a 9,679 sq. ft. building with a beautiful 
façade and elevations, based on the architectural guidelines. Furthermore, the applicant is proposing to sell 
used vehicles, car rentals, box truck rentals, car and truck wash building, fueling station and office. Mr. 
Tijerina stated the property would be subdivided and pointed out this would be a 7-million-dollar project. He 
mentioned staff mailed out notices to 16 property owners within a 200 ft. radius and received no comments 
in favor or against the request. Staff presented this item to the planning commission; it passed unanimously 
with a (5-0) vote.

Mayor Mario Garza opened the Public Hearing at 6:40 p.m.

DISCUSSION: Commissioner Adina “Dina” Santillan asked for the exact location of this project. Mr. 
Tijerina stated it was next to the Gilsa,and Jaguar/Range Rover. Benjamin Arjona, City Manager, stated this 
project would be a good opportunity for property and sale taxes. Mayor Mario Garza asked about the car 
washing and stormwater. Mr. Arjona stated they would have to recapture the water and reuse it. Mr. Tijerina 
stated they informed the applicant. 

Mayor Mario Garza closed the Public Hearing at 6:42 p.m.     

Commissioner Marco “Markie” Villegas motioned to approve and was seconded by Mayor Mario 
Garza. Motion Passed (4-0).

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS:

A. Discussion and Possible Action to Authorize the City Manager to Declare a 2001 
Ford Crown Victoria and 2010 Chevrolet Malibu as Surplus and for Final Disposal 
for Auction.

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning, stated staff recommends approval of this 
item as these units have not been able to be utilized. 

Commissioner Ernesto “Neto” Guajardo motioned to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passes (4-0).
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B. Consider Preliminary and Final Plat Approval of La Paloma Subdivision being a 
20.83-acre tract of land out of Lot 14, Block 47, Alamo Land and Sugar Company 
Subdivision, located approximately a quarter of a mile West of Cesar Chavez 
Road, along the North side of Nolana Avenue, as Requested by Javier Hinojosa 
Engineering.

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning stated the applicant is proposing 87 
residential lots that are being proposed and 7 lots that would be facing Nolana. He noted they would comply 
with the water, sewer and storm drainage. Furthermore, the project engineer is requesting the following 
variances:

1.    To not comply with the required setbacks, they are proposing 5’ side setback for interior lots, 15’ rear 
setback for all lots and 15’ front setback for curl de sac lots.

2.    To not comply with the 65 feet minimum width lot requirements for corner lots. They are proposing 64 
feet.

3.    To not comply with the 15-foot utility easement on the rear of all properties. They are proposing a 10 
foot.

4.    To not comply with the park fee. They are requesting to pay 50% during the subdivision phase and 50% 
at the building permit stage.

5.    To not comply with the commercial lot sizes for Lots 1, 2, 41 and 42

Mr. Tijerina stated the Planning Commission recommended approval of the infrastructure improvements but 
denied the variances requested. However, there is a lead way that can be taken if the City Commission if so 
desired, since they have previously received similar requests. Mayor Mario Garza concurred with Mr. Tijerina. 
Benjamin Arjona, City Manager, explained that at variance number 3 would accommodate number 1. 
Commissioner Adina “Dina” Santillan asked for clarification regarding not complying with the park fee. Mr. 
Tijerina explained that they would pay 50% of the park fee, and when the builder constructs, they would pay 
the other 50%. Commissioner Santillan asked if developers would be aware of this. Mr. Tijerina replied yes. 
Mr. Arjona stated his recommendation was not to comply with number 1, allowing the five’ instead of the six, 
however not the other two because of the fact that number three is going from 15’ utility easement to 10 foot 
which gives them an additional five. Mayor Garza once again asked if this type of variance have been 
previously approved. Mr. Arjona replied yes, it’s something they have been looking into maybe amending the 
ordinance. 

Commissioner Ernesto “Neto” Guajardo motioned to approve City Manager’s recommendation and 
was seconded by Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

C. Consider Resolution to Approve a Waterline Access Agreement between the North 
Alamo Water Supply Corporation (NAWSC), City of San Juan and OC 
Development, LTD. for Christian Estates Subdivision.

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning stated this is a standard an agreement 
between the City of San Juan and North Alamo Water Supply for a subdivision inside our city limits, Christian 
Estates. We recommended the adoption of the resolution to approve the waterline access agreement as 
presented. 
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Commissioner Marco “Markie” Villegas motioned to approve and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion Passed (4-0).

D. Discussion and Possible Action to Adopt the Emergency Response Plan Required 
Per Senate Bill 3 and Authorize the City Manager to Execute All Related 
Documents and Budget Amendment as Needed.

DISCUSSION: David Salinas, Director of Utilities, stated the 87-legislature passed Senate Bill 3 that 
requires all affected utilities in the City of San Juan to adopt an emergency response plan by March 1st of 2022 
and implement it by July 1st of 2022. Mr. Salinas informed the City Commission that the plan was ready to be 
adopted at today’s ratification.

Commissioner Ernesto “Neto” Guajardo motioned to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passes (4-0).

E. Discussion and Possible Action to Authorize the City Manager to Declare a 2006 
Ford F150 Unit 260, as Surplus and for Final Disposal at Auction.

DISCUSSION: David Salinas, Director of Utilities stated this item was before the City Commission to 
declare this vehicle as surplus and dispose of it.

Commissioner Ernesto “Neto” Guajardo motioned to approve and was seconded by Mayor Mario 
Garza. Motion Passed (4-0).

F. Discussion and Possible Action to Approve an Agreement with TRIMAD 
Consultants, L.L.C. for Engineering Services and Associated Budget for the 
Installation of a Dual Voltage Magnetic Flow Meter for the Sgt. Leonel Trevino 
Reservoir and Authorize the City Manager to Execute All Related Documents and 
Budget Amendment as Needed.

DISCUSSION: David Salinas, Director of Utilities stated as far as the permanent contract we have with 
Hidalgo Irrigation District #2 they have the right to dictate the type of meter that needs to go in reservoir as 
we water from their irrigation canals. They have requested that we replace the mechanical propeller meter that 
we have out there because it tends to get caught up with debris as that comes through irrigation canals and it 
doesn’t register water. So, they are requesting a magnetic meter that no moving parts and its more accurate, 
so this is to approve the agreement with TRIMAD engineer so they can install that meter at the Sergeant 
Trevino reservoir. 

Commissioner Adina “Dina” Santillan motioned to approve and was seconded by Commissioner Marco 
“Markie” Villegas. Motion Passed (4-0).

G. Discussion and Possible Action to Approve an Agreement with TRIMAD 
Consultants, L.L.C. for Engineering Services and Associated Budget for 
Improvements to the Existing Sanitary Sewer Collection System that has Partially 
Collapsed Under an Apartment Building in the F.R. Speaks Subdivision and 
Authorize the City Manager to Execute All Related Documents and Budget 
Amendment as Needed.

DISCUSSION:  David Salinas, Director of Utilities states there is a sewer line underneath the apartment at 
the intersection on Iowa and Sam Houston or 11th St. that has partially collapsed underneath there. So, this 
agreement will allow them to finish the design so we can off for bid and replace and reroute it out from 
underneath that apartment complex. Benjamin Arjona, City Manager stated for the record that this sewer line 
has been there for a long time 
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Commissioner Ernesto “Neto” Guajardo motioned to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passes (4-0).

VIII. CONTRACTUALS 

A. Consider Entering Into an Interlocal Cooperation Agreement Between the City of 
San Juan and Hidalgo County to Provide Efficient and Effective Library Services 
for County Residents.

DISCUSSION:  Armandina Sesin, Library Director stated this was the yearly agreement we have with 
Hidalgo County to provide resources for the citizens of San Juan and this year the amount is $14,777.69. 

Commissioner Adina “Dina” Santillan motioned to approve and was seconded by Commissioner Marco 
“Markie” Villegas. Motion Passes (4-0).

IX. CONSENT AGENDA

A. Consider Second and Final Reading of the Ordinance for a Conditional Use Permit 
to allow a kettle corn portable food stand at San Juan H-E-B located at 901 W. IH 
2, legally described as Lot 2, HEB San Juan Unit 2 Subdivision, as Requested by 
Melissa Martinez.

B. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit 
for the Sale and On-Site Consumption of Alcoholic Beverages (wine and beer) at 
the proposed Olive Garden Restaurant to be located at 1403 E. IH 2, legally 
described as Lot 2, Plaza San Juan Subdivision, as Requested by Olive Garden 
Holdings, LLC.

C. Consider Second and Final Reading of Ordinance for a Rezoning Request from 
Neighborhood Commercial District (C-1) to General Business District (C-2) of the 
property legally described as Lots 19 thru 21, Block 4, Tierra del Sol Inc. No. 2 
Subdivision, located at the Northeast corner of 7th Street and Veterans Boulevard, 
as Requested by Perla Castillo.

D. Approval of Minutes
● November 23, 2021 - Regular Meeting

Commissioner Adina “Dina” Santillan motioned to approve all items under consent agenda and was 
seconded by Commissioner Marco “Markie” Villegas. Motion Passes (4-0).

X. EXECUTIVE SESSION 6:57 P.M.

A. The City Commission will Reconvene in Open Session to Take Necessary Action if 
any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures 
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in 
Open Meeting.

Page 197 



CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, MARCH 8, 2022

10

1. Pursuant to Section §551.087 ECONOMIC DEVELOPMENT 
NEGOTIATIONS; Deliberation Regarding Financial Incentives to the 
Following Business Prospects:

a. Project Tri
b. Project Stay

2. Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee (Director of Sanitation).

3. Pursuant to Section §551.071 of the Texas Government Code (Consultation 
with Attorney), Discussion and Possible Action Regarding Case No. AAA-01-
21-0002-6837 and Case No. AAA-01-21-0002-6435, Arbitration Matters 
Regarding Concerning Joseph Martinez v. City of San Juan.

4. Pursuant to Section §551.071 of the Texas Government Code (Consultation 
with Attorney), Discussion and Possible Action Regarding the City of San 
Juan Wrecker Ordinance Article 4.04.

5. Pursuant to Section §551.072 of the Texas Government Code (Real Estate 
Matters) and § 551.071 of Texas Government Code (Consultation with 
Attorney), Discussion and Possible Action Regarding a Possible Transfer of 
Property to the San Juan Economic Development Corporation (EDC), Legal 
Description Alamo Land & Sugar Co., 1.13 AC an IRR TR N 168.8'-S313.80'-
W412'-E947.73' Lot 8 Blk 35 1.13 Net.

Commissioner Adina “Dina” Santillan motioned to enter into executive session and was seconded 
by Mayor Mario Garza. Motion passed (4-0).

XI. RECONVENE 8:07 P.M.

Commissioner Ernesto “Neto” Guajardo made motion to reconvene and was seconded by    
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

A. The City Commission will Reconvene in Open Session to Take Necessary Action 
if any, in Accordance with Chapter 551, Open Meeting Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take Final 
Action in Open Meeting.

1. Pursuant to Section §551.087 ECONOMIC DEVELOPMENT 
NEGOTIATIONS; Deliberation Regarding Financial Incentives to the 
Following Business Prospects:

a.  Project Tri
b. Project Stay

Mayor Mario Garza made motion to approve City Manager/EDC Director recommendation and was 
seconded by Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0).
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2. Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee (Director of Sanitation).

No action was taken.

3. Pursuant to Section §551.071 of the Texas Government Code (Consultation 
with Attorney), Discussion and Possible Action Regarding Case No. AAA-01-
21-0002-6837 and Case No. AAA-01-21-0002-6435, Arbitration Matters 
Regarding Concerning Joseph Martinez v. City of San Juan.

No action was taken.

4. Pursuant to Section §551.071 of the Texas Government Code (Consultation 
with Attorney), Discussion and Possible Action Regarding the City of San 
Juan Wrecker Ordinance Article 4.04.

No action was taken.

5. Pursuant to Section §551.072 of the Texas Government Code (Real Estate 
Matters) and § 551.071 of Texas Government Code (Consultation with 
Attorney), Discussion and Possible Action Regarding a Possible Transfer of 
Property to the San Juan Economic Development Corporation (EDC), Legal 
Description Alamo Land & Sugar Co., 1.13 AC an IRR TR N 168.8'-S313.80'-
W412'-E947.73' Lot 8 Blk 35 1.13 Net.

Mayor Mario Garza made motion to approve City Manager/EDC Director recommendation and was 
seconded by Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0).

II. ADJOURNMENT 8:08 P.M.

Commissioner Ernesto “Neto” Guajardo made motion to adjourn and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:
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Brenda Escalante, City Secretary

Page 200 



AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 11, 2022 
  
Discussion and Possible Action Regarding Qualifications to Award RFQ NO. 22-013-09-08 
Agent of Record for Employee Health Insurance and Voluntary Products and Authorize the City 
Manager to Execute all Related Documents as Needed. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On August 24, 2022 and August 28, 2022, Staff Advertised in the Advance News Journal and 
The Monitor for RFQ NO. 22-013-09-08 Agent of Record That Includes Proposals for 
Employee Health Insurance and Voluntary Products.  A Pre-Bid Conference was held on 
September 1, 2022 and a Bid Opening was held on September 8, 2022.  Based on the number of 
accounts, staff selects the top three submittals: 
 
1.  Pierre Newkirk, NEWKIRK AND NEWKIRK, INC. & Shana Robinson, BARRETT 
INSURANCE GROUP LLC, McAllen, TX - San Antonio, TX 
2.  Jonathan R. Sakulenzki, Valley Risk Consulting Inc. - McAllen, TX 
3.  Jeff Everitt & Associates, Inc. - Weslaco, TX 
  
RECOMMENDATION: 
 
Select and Authorize the City Manager to Negotiate a Contract and Enter into a Contract 
Agreement for an Agent of Record for Employee Health Insurance and Voluntary Products.      

PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent    Benjamin Arjona, City 

Manager  
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