
                                              

 
 

 
SAN JUAN CITY COMMISSION 

Location:  Amigos Del Valle 
600 W. 1st Street 
San Juan, Texas 78589 

  Wednesday, October 26, 2022 
 

REGULAR MEETING AGENDA 
6:00 PM 

 
 

  I. CALL TO ORDER 
      
  II. INVOCATION 
      
  III. PLEDGE OF ALLEGIANCE 
      
  IV. PUBLIC COMMENTS 
      
  V. PRESENTATIONS 
      

   
A.   Presentation on Departmental Reports: Department of Finance, Fire Department, Police 

Department, Municipal Court, and Department of Utilities. 
    

      1.   Department of Finance Monthly Report.  
    

      2.   Fire Department Monthly Report.   
    

      3.   Police Department Monthly Report.  
    

      4.   Municipal Court Monthly Report.  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      5.   Department of Utilities Monthly Report.  
    

  VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
      

   

A.   Discussion and Possible Action to Approve Rehabilitation Work Needed at Lift Station #10, 
#11, #12, #16, #18 and #21 in the amount of $2,478,662.00 by Buy-Board Vendor Southern 
Trenchless Solutions. Funding is available under ARP Funds.  

    

   

B.   Discussion and Possible Action to Award RFB NO. 23-001-10-06 City of San Juan Fire 
Station to the most responsible bidder and authorize the City Manager to Execute all Related 
Documents. 

    

   

C.   Discussion and Possible Action Regarding the Request for Reimbursement by Esponjas 
Development, LTD for the Waterline Oversize from 8" to 12" along Ridge Road and Cesar 
Chavez for Meadows on Ridge Subdivision in the amount of $80,600.00.  

    

   

D.   Discussion and Possible Action Regarding a Reimbursement Contract for a Lift Station 
Constructed by OC DEVELOPMENT, LTD., for Valley Ranch Subdivision in the amount of 
$273,878.00.  

    
  VII. CONTRACTUALS 
      

   

A.   Consider Amendment to the Inter-Local Cooperation Agreement for the Tax Assessment and 
Collection with the Office of the Tax Assessor-Collector of the County of Hidalgo, and 
Authorize Budget Amendment as Required.  

    
  VIII. CONSENT AGENDA 
      

   

A.   Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to Allow 
Dutch Bros Drive-Thru Coffee Shop at 806 W. IH 2, legally described as Lot 5, Texas National 
Subdivision, located on the Northeastern corner of Frontage Road and Veterans Boulevard, as 
Requested by Dutch Bros.  

    

   

B.   Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale 
of Alcoholic Beverages (BG - Wine and Beer Retailer’s Permit) at the proposed “La Loteria” 
Food Truck located at 101 Alta Street, as Requested by De la Cruz Food Group, LLC.  

    

   
C.   Consider Second and Final Reading of an Ordinance for the Voluntary Annexation Petition of 

the Proposed Valley Ranch Subdivision Phase 3 and 4 being a 21.19-acre tract of land out of 
Lot 11, Block 27, Alamo Land and Sugar Company's Subdivision, located at the Southwest 
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corner of Hall Acres and Cesar Chavez Road, as Requested by Esponjas Development, LTD.  
    

   

D.   Consideration and Action Amending Chapter 13 Utilities, Articles 13.02 Solid Waste and 
Stormwater Pollution Prevention Division 2. Rates, Charges and Billing, Section 13.02.051 
Customer Classification; Rate Schedule, to Modify the Rate Schedule Sec. 13.02.051 (b) to 
Provide for a Monthly Brush Collection Service Fee.  

    

   

E.   Consider Approval of City Commission Meeting Minutes: 
- April 12, 2022 
- April 18, 2022 
- April 25, 2022 
- May 10, 2022 
 

    

   F.   Consider Approval of the Tax Collection Report for September 2022.  
    

   G.   Consider Approval of the Budget Expenditure Report for the Month of September 2022.  
    

  IX. EXECUTIVE SESSION 
      

   

A.   The San Juan City Commission will Convene in Executive Session, in Accordance with the 
Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, Government Code 
Chapter 551 et seq. and §551.071 Consultation with Attorney. 

    

      
1.   Pursuant to Section §551.071 of the Texas Government Code, Discussion and Possible 

Action Regarding the Entertainment Agreement for 2022 Noche De Paz. 
    

      

2.   Pursuant to Section  §552.071 of the Texas Government Code, Consultation with Attorney, 
Discussion Regarding Pending Litigation Matter Concerning Cause No. CL-22-4335-J 
Texas National Bank v. City of San Juan in Hidalgo County Court at Law No. 10. 

    
  X. RECONVENE 
      

   

A.   The City Commission will Reconvene in Open Session to Take Necessary Action, if any, in 
Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 

    

      
1.   Pursuant to Section §551.071 of the Texas Government Code, Discussion and Possible 

Action Regarding the Entertainment Agreement for 2022 Noche De Paz. 
    

      2.   Pursuant to Section  §552.071 of the Texas Government Code, Consultation with Attorney, 
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Discussion Regarding Pending Litigation Matter Concerning Cause No. CL-22-4335-J 
Texas National Bank v. City of San Juan in Hidalgo County Court at Law No. 10. 

    
  XI. ADJOURNMENT 
      
 
 

C E R T I F I C A T I O N 
 
I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on the bulletin board. A place convenient and readily accessible to the public on the 
October 21, 2022 at 5:00 p.m. in accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551-041 - 
§551.050). 
 
 
____________________________  
BRENDA ESCALANTE 
CITY SECRETARY 
CITY OF SAN JUAN, TEXAS 
 
 
 

C E R T I F I C A T I O N   O F   R E M O V A L 
 
I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the ________ of __________________, 2022. 
 
 
________________________________  
OFFICE OF THE CITY SECRETARY 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leroy Gonzales, Director of Finance  
     
DATE: 10/18/2022  
     
SUBJECT: Department of Finance Monthly Report.   
  
 
Finance Department   
  
Department Description 
  
Finance Department has the responsibility to safeguard City’s financial assets and manage its 
resources in according with state law, City Charter, and ordinances enacted by the City Commission. 

 Process accounts payable and payroll for the City of San Juan and Economic  
 Development Corporation. 
 Provide monthly financial reports to Departments and City Commission 
 Generate financial reporting according to GAAP 
 Maintain an adequate level of liquidity and meet financial responsibility of City’s  
 investments policy prioritizing objective of safety, liquidity and yield 

Additional Information 
7 STAFF MEMBERS 
Maintained 26 funds, assisted 24 departments and posted 1,678 journal entries, issued 
3,586 disbursement checks, 313 Bank Drafts and processed 6,921 payroll checks and direct  
deposits, through the months of September, 2022.  
September Sales Tax 41.34% % Increase of $158,175 Compared to last year. 
Audit FY 2020/2021 100% complete   
Reconciled 11 Bank Accounts 
Budget Adjustments (46) 
Budget Amendments (4) 
Manage a 30.2 million budget 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 General Fund Budget of 16.8 million 
 Utility & Sanitation Fund 5.4 million 
 Stormwater Fund 305 thousand 
 Debt Service Fund 1.9 million 
 Sanitation Fund 3.5 million 
 Other Funds 2.2 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

 The City of San Juan collects about 7,058 water and 9,968 sewer accounts. 
 North Alamo Water Supply Corporation service 3,318 sewer accounts. 

Per Audited Financial Report, in FY ending 9/30/2021, Utility Fund collected 5.7 million and Sanitation 
Fund 3.3 million with a combined 9 million. 

 Email Billing (208) 

Service Orders  

1. Connects                          49 
2. Meter information            37 
3. Disconnect                       41     
4. Dead Meters Change         6 
5. Past Due Notice          1,724  
6. Cut Off Register              135 
7. Cut List                              32 

Payments are made by 
65 %    paid in person   
  1 %    juniors  
22 %    online                
  6 %    bank drafts        
  6 %    other locations  

 Staff of 7 Employees 

  
Purchasing Division 
  
Purchasing Description 
  
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with 
state law, the City’s purchasing policies and annual budget.  
  
Activity through the April, 2022. 
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 Purchase Orders Issue d                                   3521 
 Purchase Order Changes/Voids                          161 
 Bid Openings                                                         16 
 Public Auction                                                         1 
 Revenue on Auction    12/2021             $32,717.50 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Tirso Garza, Fire Chief  
     
DATE: 10/18/2022  
     
SUBJECT: Fire Department Monthly Report.    
  
 
The San Juan Fire Department did the following activity during the month of September 2022: 
 
Emergency Calls 
A total of 84 Calls for the month of September 2022. (Please see attached report.) 
-    A Shift =   34 
-    B Shift =   25 
-    C Shift =   25 
 
Med-Care Response 
Due to COVID-19 Med-Care, EMS responded along with the Fire Department for a total of 34 calls 
with three delays for the month of September 2022.  The Med-Care report has not been submitted by 
Med-Care. 
 
County Calls 
The San Juan Fire Department had a total of two (2) County Calls for the month of September 2022, 
which are the following: 
•    Incident Number – 22-0563 – for a Fire at 1425 San Marcos, Alamo, Texas 
•    Incident Number – 22-0568 – for a Powerline down at 405 W Minnesota, San Juan, Texas. 
 
Volunteer Department 
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due to 
COVID-19.   
 
Fire Inspections 
A total of 41 inspections were conducted in the month of September 2022. Please see attached for 
detailed information about each conducted inspection. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Plan Reviews 
The following plans were reviewed for the month of September 2022: 
•    The Heights of Raul Longoria 
•    Gutierrez Duncan Retail Strip Center 
•    Black Hills Estates 
•    Old Oak Properties LLC Subdivision 
•    Stewart Coves Subdivision 
•    Oak Ridge Estates Subdivision 
•    PSJA Student Outdoor Learning Spaces 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs that 
were submitted by the Fire Chief, Lieutenant, or Firefighter in Charge for the month of September 
2022 to the Administration Office. 
•    A total of 276.20 Gallons of Unleaded 
•    A total of 812.06 Gallons of Diesel 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Nayeli Guerrero, Records Manager  
     
DATE: 10/18/2022  
     
SUBJECT: Police Department Monthly Report.   
  
 
This memorandum is to keep you all informed on our monthly operational statistics, and any other 
significant cases or events that occurred during the month of September 2022.   
  
STATISTICS:  POLICE SEPTEMBER  
• Calls for service:                                      984 
• Incident reports:   398 
• Accidents:   132 
• 911 Calls:                                 1468 
• Patrol Citations Issued:   71 
• Violations:   106 
• Patrol & CID Arrests:                                    39 
• CID Issued Warrants:    3 
    
   
SPECIAL GRANT DETAILS:  
• Stone Garden hours: 

SEPTEMBER   
0-Not working  

     • Vehicle Stops:  0 
     • Citations:  0 
• Border Star hours: 
     • Vehicle Stops: 
     • Contacts: 
     • Misdemeanor Arrest: 
     • Felony Arrest: 
     • Cases Investigated: 
     • Citations: 

 31.75 
 0 
 8 
 0 
 0 
 0 
 0 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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• Tx-Dot STEP-Wave Traffic               Enforcement hours:                             
         

Grant not being worked at 
the time.  

  
TRAFFIC ENFORCMENT:                                              SEPTEMBER  
• Cruiser enforcement (Thursday  Nights) traffic stops.                        Not Worked/Will start 

again  
• Citations: 
• Arrest: 

N/A 
N/A 

  • Regular patrol city wide.                                   N/A 
  
FEDERAL & STATE ASSET FOREFEITURE PROGRAM: 
 • Received state forfeiture awards: Nothing to report 
 • Received federal forfeiture awards: Nothing to report. 
 • The department is in full compliance with federal and state guidelines (Audits). 
 
  
 
CRIME STOPPERS: 
 • No board meetings were scheduled. 
  
SAN JUAN POLICE PERSONNEL: 
 Nothing to Report 
 
 
TELE-COMMUNICATORS:  
 • No new events to report.  
 
 FLEET 
 • No new events to report. 
  
STATISTICS: ANIMAL CONTROL  SEPTEMBER  
• Calls for Service: 275 
• Citations Issued: 
     • Violations:  

1 
1 

  
COVID-19 OPERATIONS: 
 • San Juan Police Department followed the guidelines set forth by the Mayor, County Judge and the 
Governor of Texas.   
  
 SPECIAL EVENTS: 
 • Nothing to report 
  
Respectfully, 
Leandro Sifuentes, Intern Chief of Police 
San Juan Police Department 
  

Page 16 



709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Mary Enriquez, Court Administrator  
     
DATE: 10/17/2022  
     
SUBJECT: Municipal Court Monthly Report.   
  
 
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and 
prepares daily reports to the Department of Finance. 
 
Amount Collected $ 17,425.99 
Defensive Driving         0 
Deferred                       1 
Pre-Trials 4 
Bench Trials                  4 
Scofflaw -           $ 2,857.90 
 
COLLECTIONS 2021             COLLECTIONS 2022 
September - $ 14,788.09        September - $ 17,425.99 
 
CITATIONS ISSUED 2021        CITATIONS ISSUED 2022 
September - 69                         September - 71 
 
SCOFFLAW COLLECTIONS 2021        SCOFFLAW COLLECTIONS 2022 
September - $ 792.00                             September - $ 2,857.90 
 
City Marshal - Warrants and Fines Collected - $ 5,556.00 
Phone Calls - 119 
Warrants - 21 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Total Warrants Issued - 168 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Juan Martinez  
     
DATE: 10/17/2022  
     
SUBJECT: Department of Utilities Monthly Report.   
  
 
Texas Drought Outlook 

 60 % of Texas is in a drought (September 28, 2022) 
 RGV is Abnormally Dry (No Change In the watershed) 
 Falcon and Amistad are @ 29.9%    
 STAGE II IS STILL IN FULL EFFECT 

 
System Outlook 

 Water Connections – 7,055 
 Sewer Connections – 10,314 (3,667 NAWSC) 

 
Water Treatment Facility 

 Combined Gallons Treated: 72.62 MG 
 Combined Gallons Produced: 73.62 MG 

 
Water Treatment Facility No. 1 

 0.371 MG treated 
 37.126 MG delivered 
 32.61 MG Transferred from WTF No. 2 
 0  MG RAW (Reservoir) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 0.02 MG Backwash 
 0.05 MG Well 

 
Water Treatment Facility No. 2 

 72.246 Treated 
 36.494 MG Delivered 
 32.61 MG Transferred to WTF No. 1 
 57.86 MG RAW (Reservoir) 
 2.791.365 MG Backwash 

 
Emergency Generator Needs to be replaced/repair. 
 
WTP 3.5 MGD Expansions and Rehab 100% 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

 Leaks – 04 
 Breaks – 08 
 Taps – 02 
 Locates - 15 

 
Water Loss 

 Reported –  228,000 gals 
 Unreported – 103,000 gals 

 
Hydrants 

 Flushed –  15 
 Repaired/Replaced – 1 
 STAGE II WATER CONSERVATION STILL IN EFFECT 

 
Valves 

 Worked – 15 
 Repaired/Replaced – 0 

  
Utility Billing 

 Work Orders –4 

 
We Continue Our Hydrant and Valve Maintenance 
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Two Vacancies – WD M 
 
Wastewater Treatment Facility 

 Treated – 62,882 MG 
 Wetland – 0 MG 
 380 - Cubic Yards of Sludge Hauled to Landfill 
 Bio-Monitoring – All Passed 

  
  
Wastewater Collections 
 
Work orders - 38 

 Sewer Main Repaired – 0 
 Sewer Backups Reported – 16 
 Sewer Backups Cleared – 16 
 Odor Complaints – 0 
 Locates – 17 
 New Manholes – 2 
 Unauthorized Discharges - 0 

 
Administration 
Financials 

 Administration – 14.39 % 
 Water Treatment – 10.17 % 
 Distribution: – 66.1% 
 Sewer Collection – 28.92 % 
 Wastewater Treatment – 13.85 % 

 
Projects 

 WTF No. 2 Pending TWDB Budget Approval 
 WWTF Rehab Design – 100% Complete (CHC) Pending Constructability Review 
 WTF No. 1 Rehab – 100%, Pending Constructability Review 
 LS 13 – Construction on sewer force main under way ( 85% ). 
 LS 6 Capacity Issues CHC working on upgrades (Under design) 
 Emergency Generator WTP 2 

  
Certification 

 Water Treatment - 1 
 Distribution – 0 
 Sewer Collection - 0 
 Wastewater Treatment – 0 
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 Renewals - 1              
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 26, 2022 
  
Discussion and Possible Action to Approve Rehabilitation Work Needed at Lift Station #10, 
#11, #12, #16, #18 and #21 in the amount of $2,478,662.00 by Buy-Board Vendor Southern 
Trenchless Solutions. Funding is available under ARP Funds.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Lift station pumps, motors, and electrical components have exceeded the end of their efficient 
life. Also, because of the city's growth, equipment needs to be upgraded. 
  
RECOMMENDATION: 
 
Staff Recommends Approval of Rehabilitation Work.      

PREPARED BY:  APPROVED BY: 

Juan Martinez    Benjamin Arjona, City 
Manager  

  
  

Page 23 



Page 24 



Page 25 



Page 26 



Page 27 



Page 28 



Page 29 



AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 26, 2022 
  
Discussion and Possible Action to Award RFB NO. 23-001-10-06 City of San Juan Fire Station 
to the most responsible bidder and authorize the City Manager to Execute all Related 
Documents. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On September 21, 2022, September 24, 2022 and September 28, 2022, Staff Advertised in the 
Advance News Journal and The Monitor RFB NO. 23-001-10-03 City of San Juan Fire 
Station.  A Pre-Bid Conference was held on September 29, 2022 and a Bid Opening was held on 
October 13, 2022.  The following bids were submitted: 
 
1.  Davila Construction - McAllen, TX 
2.  ECON Group, LLC - Edinburg, TX 
3.  Gerlach Builders - Edinburg, TX 
4.  Holchemont, LTD. - McAllen, TX 
5.  Summit Building & Design - San Antonio, TX 
6.  Trigen Construction, LLC - Weslaco, TX 
7.  NM Contracting, LLC - McAllen, TX 
 
Top 3 Ranking Vendors 
 
1.  Gerlach Builders - Edinburg, TX 
2.  Davila Construction - McAllen, TX 
3.  NM Contracting, LLC - McAllen, TX 
 
   
  
RECOMMENDATION: 
 
Select and Authorize the City Manager to Enter into a Contract for the City of San Juan Fire 
Station to the most responsible bidder.      

PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent    Benjamin Arjona, City 

Manager  
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TABULATION

  Project Name: City of San Juan Fire Station

Owner: City of San Juan  

Project Number: 21053

Date: Thursday, October 13, 2022 @ 3:00 PM

Company Total Base Proposal Amount  
Addenda No. 

1 thru 3

# of Calendar 

Days
Bid Bond

1 Davila Construction $3,826,000.00 X 365 X

2 ECON Group, LLC $4,260,000.00 X 365 X

3 Gerlach Builders $3,770,000.00 X 365 X

4 Holchemont Construction $4,297,000.00 X 365 X

5 JAMS Contracting

6 Noble Texas Builders

7 Reya Construction

8 Summit Building & Design $5,103,016.00 X 365 X

9 Tri-gen Construction, LLC $4,475,000.00 X 365 X

10 NM Contracting $3,657,000.00 X 365 X

11

12

13
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14

15

16

17

18

19

20

21

22

23

24

25
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CITY OF SAN JUAN 

FIRE STATION

RFB NO. 23-001-10-06

RANKING SHEET

VENDOR LOCATION TOTAL PROJECT COST
Gerlach Builders Edinburg, TX $3,770,000.00
Davila Construction McAllen, TX $3,826,000.00
NM Contracting, LLC McAllen, TX $3,657,000.00

Ranked by:
Juan Cantu, ERO
Albert Chronis, ERO
Benjamin Arjona, City Manager – City of San Juan
Tirso Garza, Fire Chief – City of San Juan
Daniel Tijerina, Director of Planning & Zoning – City of San Juan
Lori A. Maldonado, Purchasing Agent – City of San Juan
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 26, 2022 
  
Discussion and Possible Action Regarding the Request for Reimbursement by Esponjas 
Development, LTD for the Waterline Oversize from 8" to 12" along Ridge Road and Cesar 
Chavez for Meadows on Ridge Subdivision in the amount of $80,600.00.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
This request is made by Mr. Cruz Cantu III, Esponjas Development LTD, as per the agreement 
between the city and the developer for oversizing the water line from 8" to 12".  Attached is the 
formal request and a copy of the cost breakdown prepared by Quintanilla, Headley and 
Associates, INC.  The amount owed to the developer is $80,600. 
  
RECOMMENDATION: 
 
Staff recommends approval.      

PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 26, 2022 
  
Discussion and Possible Action Regarding a Reimbursement Contract for a Lift Station 
Constructed by OC DEVELOPMENT, LTD., for Valley Ranch Subdivision in the amount of 
$273,878.00.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
OC Development, developer of Valley Ranch Subdivision, constructed a lift station as shown on 
the plans for said subdivision development prepared by Quintanilla, Headley & Associates, 
Inc.  The developer is requesting to document the cost of the lift station and the pro rated costs 
that adjacent property owners must reimburse the developer when they connect to the lift 
station.  
 
  
RECOMMENDATION: 
 
Staff recommends approval.       

PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 26, 2022 
  
Consider Amendment to the Inter-Local Cooperation Agreement for the Tax Assessment and 
Collection with the Office of the Tax Assessor-Collector of the County of Hidalgo, and 
Authorize Budget Amendment as Required.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The County of Hidalgo, Office of the Tax Assessor-Collector starting in Fiscal Year Oct. 1, 
2022 to Sept. 30, 2023 is requesting a five percent (5%) total of $42,528.00 per year, an increase 
in the fee for the collection of property taxes.  The original contract was approved by the City 
Commission on April 11, 2006. Currently, the fee for property tax collection is at $40,512.00 
and is in effect since 2017. 
 
As written in the Contract (Section VI Consideration), "for subsequent years the County will 
submit to the City, prior to October 1, for fee for following year". Furthermore, the contract 
reads, "in no event will the cost increase by more than 5% per year " and "the City will have 
until October 1, to accept the recommended fees". 
  
RECOMMENDATION: 
 
Approve Amendment to the Inter-Local Cooperation Agreement for the Tax Assessment and 
Collection with the Office of Tax Assessor-Collection of the County of Hidalgo to increase by 
5% for the Fiscal Year beginning October 1, 2022 to September 30, 2023.  And Approve the 
Budget Amendment as needed.      

PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 26, 2022 
  
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to Allow 
Dutch Bros Drive-Thru Coffee Shop at 806 W. IH 2, legally described as Lot 5, Texas National 
Subdivision, located on the Northeastern corner of Frontage Road and Veterans Boulevard, as 
Requested by Dutch Bros.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
At the City Commission Meeting on October 11, 2022, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
 
The applicant is requesting a Conditional Use Permit for a double stack drive-thru. The proposed 
building is a 950 square feet modular building. The hours anticipated at this location are 5:00 
a.m. to 11:00 p.m. Monday thru Sunday, which will include three shifts per day and 8 
employees. The employees will be operating the kiosk by preparing and serving menu items and 
running orders to guests in the drive-thru, similar to how Chick-fill-A operates a double stack 
drive-thru. By utilizing this drive-thru operation, Dutch Bros has achieved a 35 second ticking 
time, which is the timeframe that a guest pulls up to the drive-thru window and drives off with 
their order. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to nine 
(9) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 
  
RECOMMENDATION: 
 
Staff recommends approval.      

PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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Conditional Use Permit to Allow a Dutch Bros Drive-Thru Coffee Shop at 806 W. IH 2, legally described as Lot 5, Texas 
National Subdivision, located at the Northeastern corner of Frontage Road and Veterans Boulevard, as Requested by MMCG 
DBR OTX, LLC.

MMCG DBR OTX, LLC.
5750 Genesis Ct. Suite 103

Frisco, TX 75034

Alfaro, Llelizaroba
1411 Douglas 

San Juan, Texas 78589

Cazares, Pedro
1410 Douglas St.

San Juan, Texas 78589

Verdugo, Yolanda H & Jonathan
2001 Loma Alta Dr.

San Juan, Texas 78589

Garza, Toribio
P.O. Box 519

Pharr, Texas 78577

Delgadillo, Ipoito & Maria
1415 Douglas St.

San Juan, Texas 78589

Sanchez, Maria Luisa
802 N. Oblate

San Juan, Texas 78589

Texas National Bank
4908 S. Jackson Rd. 

Edinburg, Texas 78539

SJ Land Venture LTD.
9207 San Pedro Avenue
San Antonio, TX 78216
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 10/06/2022                       
CITY COMMISSION – 10/11//2022
DATE PREPARED – 9/26/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for a double tack drive-thru

APPLICANT : Dutch Bros

SURVEYOR/ENGINEER: N/A

LEGAL: Lot 5, Texas National Subdivision

LOCATION: 806 W. IH 2
(Northeastern corner of Frontage Road and Veterans 
Boulevard)

EXISTING ZONING: Expressway Corridor District (EC)

EXISTING LAND USE/ North – Vacant; Expressway Corridor District (EC)
ADJACENT ZONING: South – San Juan HEB; Expressway Corridor District 

(EC)
East – Lexus Dealership; Expressway Corridor District   
(EC)
West – Bluewave Carwash; Expressway Corridor 
District (EC)

ACCESS AND CIRCULATION: This property has access along Frontage Road.

PUBLIC SERVICES: Water and sewer services will be provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval. 
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CONDITIONAL USE PERMIT                              PAGE 2
DUTCH BROS COFFEE SHOP
OCTOBER 25, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting a Conditional Use Permit for a double stack drive-thru. The proposed 
building is a 950 square feet modular building. The hours anticipated at this location are 5:00 a.m. to 
11:00 p.m. Monday thru Sunday, which will include three shifts per day and 8 employees. The 
employees will be operating the kiosk by preparing and serving menu items and running orders to 
guests in the drive-thru, similar to how Chick-fill-A operates a double stack drive-thru. By utilizing 
this drive-thru operation, Dutch Bros has achieved a 35 second ticking time, which is the timeframe 
that a guest pulls up to the drive-thru window and drives off with their order. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to nine (9) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
this request. 

ATTACHMENTS: Location Map
Zoning Map 
Request Letter  
Site Plan
List of neighboring property owners receiving notices
Ordinance 

Location Map
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CONDITIONAL USE PERMIT                              PAGE 3
DUTCH BROS COFFEE SHOP
OCTOBER 25, 2022

Zoning Map

Proposed Site
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ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW A DUTCH 
BROS DRIVE-THRU COFFEE SHOP AT  806 W. IH 2, LEGALLY DESCRIBED AS LOT 

5, TEXAS NATIONAL SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE 
ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 

PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A 
CODE DISPOSITION.

WHEREAS, MMCG DBR OTX, LLC. has applied for a Conditional Use Permit under Article IV; 
of the Zoning Ordinance of the City of San Juan to allow “Dutch Bros Drive-Thru Coffee Shop” at 806 
W. IH 2.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to MMCG DBR OTX, LLC. for a Conditional Use Permit to allow Dutch Bros 
Shop at 806 W. IH 2.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be and 

remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 11th day of October, 2022.

PASSED and APPROVED on second and final reading on the 26th day of Octobre, 2022.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 26, 2022 
  
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale of 
Alcoholic Beverages (BG - Wine and Beer Retailer’s Permit) at the proposed “La Loteria” Food 
Truck located at 101 Alta Street, as Requested by De la Cruz Food Group, LLC.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
At the City Commission Meeting on October 11, 2022 the City Commission approved the First 
Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
The applicant is requesting a conditional use permit for the Sale of Alcoholic Beverages (BG – 
Wine and Beer Retailer’s Permit) at “La Loteria” Food Truck that will be located at the 
proposed Food Truck Park located at the Southwest corner of Alta and Raul Longoria Road. The 
applicant is proposing to sell alcohol to go. 
 
The proposed days and hours of operation are Sunday through Friday from noon. to 10:00 p.m. 
and Saturdays from noon to 1:00 a.m. 
 
At the City Commission Meeting on October 11, 2022, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
According to Chapter 2, Article VIII, Section 8 – Conditional Use (i) “Portable and/or temporary 
food concession stand needs to obtain a Conditional Use Permit through the city. 
 
The following are the list of requirements for a food concession stand: 
1.    Cannot be located in a residentially zone area; 
2.    Stand must be inspected by the building inspections department and meet applicable 
building and fire codes; 
3.    Must have paved off-street parking available over and above what is required for the 
business to which it is adjacent; 
4.    If it is a portable building or trailer it must be anchored to the ground properly; 
5.    Must meet setback requirements of zoning district in which it is located; and 
6.    Water and sewage disposal facilities must be available and may be required; 
7.    Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 
Occupational License and Health Permits. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-four (24) property owners within a two hundred (200) foot radius and received no 
comments in favor or against the request. 
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RECOMMENDATION: 
 
Staff recommends denial.       

PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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Conditional Use Permit for the Sale of Alcoholic Beverages (BG - Wine and Beer Retailer’s Permit) at the proposed “La 
Loteria” Food Truck located at 101 Alta Street, as Requested by De la Cruz Food Group, LLC.

Yolanda de la Cruz Presenta, LLC.
115 SE Augusta Square

McAllen, TX 78503

Gamez, San Juana 
P.O. Box 1082

San Juan, TX 78589

Aguirre, Ignacia
1059 Pine Meadows Rd. 

Seguin, TX 78155

Lopez, Alfredo J. and Carmen M. 
Altagracia Iglesias ET AL

2911 Garza St. 
Edinburg, TX 78539

Zamudio, Carmen de Sada and 
Maria D. Sada Zamudio
5602 Whisperwind way
Brownsville, TX 78526

Salinas, Canuta and Saul 
113 Alfredo St. 

San Juan, TX 78589

Garza, Oscar Balli
P.O. Box 1875

San Juan, TX 78589

Ramon, Yolanda H. 
120 Alfredo St. 

San Juan, TX 78589

Garcia, Antonio
109 Alfredo St. 

San Juan, TX 78589

Munoz, Rogelio and Dora A. 
Robles

127 Alta St. 
San Juan, TX 78589

Layva, Ynacia Rivera
116 Alfredo St. 

San Juan, TX 78589

Garza, Hector Javier 
3818 S. Raul Longoria Road

Edinburg, TX 78542

Valdez, Luis and Juana G. Vidaurri
121 Alta St. 

San Juan, TX 78589

Huerta, Juan
P.O. Box 713

San Juan, TX 78589

Flores, Guadalupe and Lucia G. 
1201 Ridge Road
Alamo, TX 78516

Huerta, Juan and Blanca
P.O. Box 713

San Juan, TX 78589

Hernandez, Luis Homero
P.O. Box 1054

San Juan, TX 78589

Lopez, Cesar and Norma E. 
128 W. Cardinal Avenue

Pharr, TX 78577

Islas, Yovani
236 Alta St. 

San Juan, TX 78589

Church of God of the Apostolic
Faith Latin Conference 

P.O. Box 1727
San Juan, TX 78589

Gamez, Nabor and Ricarda
P.O. Box 1488

San Juan, TX 78589

Cuellar, Ricardo and Diana
1310 E. Ebony St. 
Pharr, TX 78577

Cazares, Gregoria
607 E. 26th Street

Houston, TX 77008

Campos,  Hilda
123 Alfredo St. 

San Juan, TX 78589
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION –10/06/2022                       
CITY COMMISSION – 10/11//2022
DATE PREPARED – 09/26/2022

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic Beverages 
(BG - Wine and Beer Retailer’s Permit) at “La Loteria” 
Food Truck

APPLICANT : De la Cruz Food Group,  LLC. 

AGENT: N/A

LEGAL: All of Lots 16 through 18, Block 4, Small Subdivision No. 
2

LOCATION: 101 Alta Street
The property is located at the Southwest corner of Raul 
Longoria and Alta Street

EXISTING ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Commercial; Neighborhood Commercial District 
ADJACENT ZONING: (C-1) 

South – Residential; Single-Family Residence District 
(R-S)
East – Commercial; Neighborhood Commercial District 
(C-1) 
West – Residential; Single-Family Residence District 
(R-S)

ACCESS AND CIRCULATION: The property has access along Raul Longoria Road and Alta 
Street.

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends denial. 
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CONDITIONAL USE PERMIT         PAGE 2
“LA LOTERIA FOOD TRUCK”                      
OCTOBER 25, 2022

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting a conditional use permit for the Sale of Alcoholic Beverages (BG – Wine and 
Beer Retailer’s Permit) at “La Loteria” Food Truck that will be located at the proposed Food Truck Park 
located at the Southwest corner of Alta and Raul Longoria Road. The applicant is proposing to sell 
alcohol to go. 

The proposed days and hours of operation are Sunday through Friday from noon. to 10:00 p.m. and 
Saturdays from noon to 1:00 a.m.

According to Chapter 2, Article VIII, Section 8 – Conditional Use (i) “Portable and/or temporary food 
concession stand needs to obtain a Conditional Use Permit through the city. 

The following are the list of requirements for a food concession stand:

1. Cannot be located in a residentially zone area;

2. Stand must be inspected by the building inspections department and meet applicable building and fire 

codes;

3. Must have paved off-street parking available over and above what is required for the business to 

which it is adjacent;

4. If it is a portable building or trailer it must be anchored to the ground properly;

5. Must meet setback requirements of zoning district in which it is located; and

6. Water and sewage disposal facilities must be available and may be required;

7. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 

Occupational License and Health Permits.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twenty-four 
(24) property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. 

ATTACHMENTS: Location Map
Pictures
Zoning Map  
Site Plan
List of neighboring property owners receiving notice
Ordinance
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CONDITIONAL USE PERMIT         PAGE 3
“LA LOTERIA FOOD TRUCK”                      
OCTOBER 25, 2022

                                

Location Map 

      
Proposed Site

Raul Longoria Road Raul Longoria Road 

Alta Street
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CONDITIONAL USE PERMIT         PAGE 4
“LA LOTERIA FOOD TRUCK”                      
OCTOBER 25, 2022

Zoning Map
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ORDINANCE NO.

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGES (BG-WINE AND BEER RETAILER’S PERMIT) AT “LA 

LOTERIA” FOOD TRUCK LOCATED AT 101 ALTA STREET, LEGALLY 
DESCRIBED AS LOTS 16 THRU 18, BLOCK 4, SMALL SUBDIVISION #2, AS 

PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, 
HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE 

DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, De La Cruz Food Group, LLC. has applied for a Conditional Use Permit under Article 
IV; of the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (BG -Wine and 
Beer Retailer’s Permit) at “La Loteria” Food Truck at 101 Alta Street.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to De La Cruz Food Group, LLC. for a Conditional Use Permit for the Sale 
of Alcoholic Beverages (BG - Wine and Beer Retailer’s Permit) at 101 Alta Street, subject to the 
following conditions:

1. Cannot be located in a residentially zone area;

2. Stand must be inspected by the building inspections department and meet applicable building and fire 

codes;

3. Must have paved off-street parking available over and above what is required for the business to 

which it is adjacent;

4. If it is a portable building or trailer it must be anchored to the ground properly;

5. Must meet setback requirements of zoning district in which it is located; and

6. Water and sewage disposal facilities must be available and may be required;

7. Owner agrees to pay an annual fee to the City of San Juan to maintain the Conditional Use, 

Occupational License and Health Permits.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be and 

remain in full force and effect from the after said date of publication.
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PASSED and APPROVED on first reading on the 11th  day of October, 2022.

PASSED and APPROVED on second and final reading on the 26th day of October, 2022.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 26, 2022 
  
Consider Second and Final Reading of an Ordinance for the Voluntary Annexation Petition of 
the Proposed Valley Ranch Subdivision Phase 3 and 4 being a 21.19-acre tract of land out of Lot 
11, Block 27, Alamo Land and Sugar Company's Subdivision, located at the Southwest corner of 
Hall Acres and Cesar Chavez Road, as Requested by Esponjas Development, LTD.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
At the City Commission Meeting on October 11, 2022, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
The Planning Department is processing a residential subdivision located approximately a quarter 
of a mile West of Cesar Chavez Road, along the South side of Hall Acres. It is the City’s policy 
to annex subdivisions processed and approved within the city’s ETJ. On August 23, 2022, the 
City Commission approved a Resolution 2022-18 accepting petition for voluntary annexation 
and setting dates and times for public hearings. 
 
The property owner of the subject property has submitted a petition of a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by City for proposed residences. Annexation of this property is 
being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter. 
 
  
RECOMMENDATION: 
 
Staff recommends approval.       

PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
  
  

Page 67 



ORDINANCE NO. 

AN ORDINANCE PROVIDING FOR THE EXTENSION ON CERTAIN BOUNDARY 
LIMITS OF THE CITY OF SAN JUAN, TEXAS; AND THE VOLUNTARY 

ANNEXATION OF A 21.19-ACRE TRACT OF LAND OUT OF LOT 11, BLOCK 27, 
ALAMO LAND AND SUGAR COMPANY’S SUBDIVISION, AS PER VOLUME 1, 

PAGES 24-26, MAP RECORDS OF HIDALGO COUNTY, TEXAS, AND ACCORDING 
TO WARRANTY DEED RECORDED UNDER COUNTY CLERK’S DOCUMENT 

NUMBER 356366, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS.

WHEREAS, Section 43.067 of the Texas Local Government Code provides for an 
alternate to the standard annexation proceedings where the property owner petitions for 
annexation; and

WHEREAS, the City Commission of the City of San Juan has decided to extend the 
corporate limits to include tracts of land adjacent to our present corporate limits as shown in 
Exhibit “A”; and 

WHEREAS, the hereinafter described territory lies within the extraterritorial of the City 
of San Juan, Texas; and

WHEREAS, the territory hereinafter described contains approximately 21.19 acres of 
land; and 

WHEREAS, a notice of the City of San Juan proposed annexation was published in a 
newspaper having general circulation in the City of San Juan, Texas on August 31, 2022 and 
September 14, 2022 and was published between 11th day and 20th day before the public hearing 
dates; and 

WHEREAS, the first public hearing was held at 6:00 pm on September 13, 2022 at the 
San Juan Memorial Library, located at 1010 S. Standard Avenue, in San Juan, Texas and second 
public hearing was held at 6:00 pm on October 11, 2022 at San Juan Memorial Library, located at 
1010 S. Standard Avenue, in San Juan, Texas so that all interested parties were provided the 
opportunity to be heard regarding the proposed annexation of those tracts hereinafter described; 
and

WHEREAS, the enclosed municipal service plan for the proposed annexation was 
available for public inspection and explained in response to questions asked; and

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, THAT;
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Exhibit “B”

SECTION I: The following described in Exhibit “B” land and territory adjacent 
to and adjoining the City of San Juan, Texas is hereby added and annexed to the City of San Juan, 
Texas, and the property herein described is altered and amended so as to include such areas within 
the corporate limits of the City of San Juan. The description of the property to be annexed is as 
follows:

A 21.19 ACRE TRACT OF LAND OUT OF LOT 11, BLOCK 27, ALAMO LAND AND SUGAR 
COMPANY’S SUBDIVISION, HIDALGO COUNTY, TEXAS, ACCORDING TO THE PLAT OR 
MAP THEREOF RECORDED IN VOLUME 1, PAGES 24-26, MAP RECORDS HIDALGO 
COUNTY, TEXAS, AND ACCORDING TO GENERAL WARRANTY DEED RECORDED UNDER 
COUNTY CLERK’S DOCUMENT NUMBER 356366, OFFICIAL RECORDS, HIDALGO COUNTY, 
TEXAS, REFERENCE TO WHICH IS HERE MADE FOR ALL PURPOSES AND BEING MORE 
PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS.

BEGINNING AT A COTTON PICKER SPINDLE SET IN THE CENTERLINE OF HALL ACRES 
ROAD FOR THE NORTHWEST CORNER OF LOT 11 AND THE NORTHWEST CORNER OF THIS 
TRACT. 

THENCE; EAST, ALONG THE NORTH LINE OF LOT 11 AND THE CENTERLINE OF HALL 
ACRES ROAD, A DISTANCE OF 726.84 FEET TO A COTTON PICKER SPINDLE SET FOR 
THE NORTHWEST CORNER OF THE HIDALGO COUNTY DRAINAGE DISTRICT NO. 1 TRACT 
(A 4.273 ACRE TRACT OUT OF LOTS 11 AND 12, BLOCK 27, ALAMO LAND AND 
SUGAR COMPANY’S SUBDIVISION, ACCORDING TO GENERAL WARRANTY DEED RECORDED 
UNDER COUNTY CLEARK’S DOCUMENT NUMBER 885325, OFFICIAL RECORES, HIDALGO 
COUNTY, TEXAS) AND THE NORTHEAST CORNER OF THIS TRACT. 

THENCE; S 00°07’56” W, ALONG THE WEST LINE OF THE HIDALGO COUNTY DRAINAGE 
DISTRICT NO. 1 TRACT, PASSING A ½” IRON ROD WITH CAP STAMPED RPLS 4856 
ST AT 20.00 FEET FOR THE SOUTH RIGHT OF WAY LINE OF HALL ACRES ROAD, A 
TOTAL DISTANCE OF 1,270.00 FEET TO A ½” IRON ROD WITH CAP STAMPED RPLS 
4856 SET ON THE NORTH LINE OF 100.00 FOOT HIDALGO COUNTY IRRIGATION 
DISTRICT CANAL RIGHT OF WAY (RECORDED IN VOLUME 0, PAGES 63 AND 64, MAP 
RECORDS, HIDALGO COUNTY, TEXAS)FOR THE SOUTHEAST CORNER OF THIS TRACT. 

THENCE; WEST, ALONG THE NORTH LINE OF SAID 100.00 FOOT HIDALGO COUNTY 
IRRIGATION DISTRICT NO. 2 CANAL RIGHT OF WAY, A DISTANCE OF 723.91 FEET 
TO A ½” IRON ROD WITH CAP STAMPED RPLS 4856 SET ON THE WEST LINE OF LOT 
11 FOR THE SOUTHWEST CORNER OF THIS TRACT. 

THENCE; NORTH, ALONG THE WEST LINE OF LOT 11, PASSING AN ALUMINUM DISK 
STAMPED ARANDA & ASSOCIATES FOUND AT 1,250.00 FEET FOR THE SOUTH RIGHT 
OF WAY LINE OF HALL ACRES ROAD, A TOTAL DISTANCE OF 1,270.00 FEET TO THE 
POINT OF BEGINNING AND CONTAINING 21.19 ACRES OF LAND MORE OR LESS. 

BEARING ARE OM ACCORDANCE WITH VALLEY RANCH SUBDIVISION, RECORDED IN 
INSTRUMENT NUMBER 3215669, MAP RECORDS, HIDALGO COUNTY, TEXAS. 
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SECTION II: The service plan attached to this ordinance as Exhibit “C” and being the 

same service plan presented at the public hearing held regarding this annexation, is hereby 

approved by the City Commission of the City of San Juan, Texas provided that’s such service plan 

may be amended or repealed in accordance with Section 43.0672 of the Local Government Code, 

when in the opinion of the City Commission, changed conditions or subsequent occurrences make 

the plan unworkable or obsolete. 

SECTION III:  The herein above described property and the area so annexed shall be a part 

of the City of San Juan, Texas and the property so added hereby shall bear its pro rata share of 

taxes levied by the City of San Juan, Texas, and inhabitants thereof shall be entitled to all of the 

rights and privileges of the citizens of San Juan, Texas, in areas having similar characteristics of 

topography, land utilization and population density, and shall be bound by the acts ordinances, 

resolutions and regulations of the City of San Juan, Texas.

SECTION IV:  The zoning of the property shall be classified as Single-Family Residence 

District (R-S).

SECTION V: Upon annexation of the herein above described property, the acreage within 

the city limits of San Juan after annexation will be increased in an amount which does not exceed 

the statutory limitation as set out in Chapter 43 of the Texas Local Government Code.

SECTION VI: Upon the approval of the second and final reading hereof, the City Secretary  

of the City of San Juan is hereby authorized and directed to cause a true and correct copy of the 

caption of this ordinance, including the general description of the property annexed to be published 

in a newspaper of general circulation in San Juan, Texas.

SECTION VII: If any part, phrase or sentence of this Ordinance is held void or 

unconstitutional by a Court or competent jurisdiction, or if any tract of land or portion of any tract 

of land hereby annexed shall be held to be ineligible for annexation or wrongfully annexed, the 

remaining portions of this Ordinance and the remaining tracts so annexed shall be considered 

severable and shall remain in full force and effect.

SECTION VIII: In accomplishing the annexation of the territory annexed by this 

Ordinance, the City of San Juan has strictly followed the provisions of State Law and the cases 

as they apply to annexations and any possible deviation from special provisions was unintentional 

and not material to the accomplishment of this annexation. 
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PASSED and APPROVED on first reading on the 11th day of October, 2022.

PASSED and APPROVED on second reading on the 26th day of October, 2022.

CITY OF SAN JUAN

                                                              
_______________________________

 MARIO GARZA, Mayor

APPROVED BY:
ATTEST: Palacios, Garza & Thompson, P.C.

________________________________ ______________________________
BRENDA ESCALANTE City Attorney
City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 26, 2022 
  
Consideration and Action Amending Chapter 13 Utilities, Articles 13.02 Solid Waste and 
Stormwater Pollution Prevention Division 2. Rates, Charges and Billing, Section 13.02.051 
Customer Classification; Rate Schedule, to Modify the Rate Schedule Sec. 13.02.051 (b) to 
Provide for a Monthly Brush Collection Service Fee.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The purpose of this ordinance is to amend Chapter 13 Utilities, Article 13.02 Solid Waste and 
Stormwater in order to sustain the surge of prices of all resources needed to upkeep the City of 
San Juan. 
  
RECOMMENDATION: 
 
Staff recommendation is for approval.      

PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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ORDINANCE NO. _________ 
 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF SAN JUAN, CHAPTER 
13 UTILITIES, ARTICLE 13.02 SOLID WASTE AND STORMWATER POLLUTION PREVENTION, 
DIVISION 2. RATES, CHARGES AND BILLING, SECTION 13.02.051 CUSTOMER CLASSIFICATION; 
RATE SCHEDULE, TO MODIFY THE RATE SCHEDULE UNDER SECTION 13.02.051(B) TO PROVIDE 
FOR A MONTHLY BRUSH COLLECTION SERVICE FEE; PROVIDING FOR EFFECTIVE DATE; 
PROVIDING FOR PUBLICATION; PROVIDING FOR CODIFICATION; PROVIDING FOR A 
SEVERABILITY CLAUSE; AND PROVIDING FOR REPEALER CLAUSE. 
 

RECITALS 
 

WHEREAS, the City of San Juan provides garbage and waste disposal services to the community 

and certain fees are necessary to offset the operational and administrative costs incurred by the City in 

doing so; and 

WHEREAS, the City of San Juan currently provides for fees related to garbage and waste disposal 

services and such fees are provided for under Chapter 13 Utilities, Article 13.02 Solid Wastes and 

Stormwater Pollution Prevention, Division 2. Rates, Charges and Billing, Section 13.02.051 Customer 

Classification; Rate Schedule of the City of San Juan Code of Ordinances; and  

WHEREAS, after review of the current fees, the City Commission desires to amend such fees, 

specifically Section 13.02.051(b), to provide for a monthly brush collection service fee for all residential 

and commercial buildings within the City of San Juan, Texas. 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 
 
SECTION 1. The Code of Ordinances of the City of San Juan, Texas is hereby amended at Chapter 
13 Utilities, Article 13.02 Solid Waste and Stormwater Pollution and Prevention, Division 2. 
Rates, Charges and Billing, Section 13.02.051 Customer Classification; Rate Schedule, Subsection 
(b) Monthly Rate to add the underlined provisions below: 
 

ARTICLE 13.02 SOLID WASTE AND STORMWATER POLLUTION PREVENTION 
Division 2. Rates, Charges and Billing 

 
Sec. 13.02.051     Customer classifications; rate schedule 

(a)     Classifications. 

(1) Class I, single-family service 96 gallon container. Shall include all single-family 
residences as well as mobile home/travel trailer parks. 

(2) Class II, multifamily and commercial service 300 gallon container. Multifamily shall 
include travel trailer parks/mobile home parks, duplexes, apartments, including 
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garage apartments, and other properties on which more than one family resides. 
Commercial service includes any retail or service business and industrial 
operations, churches, schools and nonprofit organizations. 

(3)      Class III, 3 cubic yard container. Includes all other customers not included in class 
I and II. 

(4)      Class IV. 6 cubic yard container. 

(5)      Class V. 8 cubic yard container. 

(6)      Class VI. 10 cubic yard container. 

(7)      Class VII, pickup trucks. All size noncommercial pickup. 

(8)      Class VIII, trailers. All size noncommercial trailers. 

(9)      Class IX, brush truck. All size noncommercial brush trucks. 

(10)    Class X, roll off trucks. All size noncommercial roll off trucks. 

(b)     Monthly rates. 

  Container Service Rate Stormwater 
fee* 

Class I 

96 gallon (residential) Once-a-week $17.20 1.55 

96 gallon (commercial) Once-a-week $30.50 2.00 

Class II 300 gallon 

Once a week $74.11 6.75 

Twice a week $135.83 13.50 

Three times a 
week 

$196.25 20.25 

Class III 3 cubic yard 

Once a week $74.11 $6.75 

Twice a week $135.83 $13.50 

Three times a 
week 

$196.25 $20.25 
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Four times a 
week 

$256.67 $27.00 

Five times a 
week 

$317.09 $33.75 

Six times a 
week 

$377.51 $40.50 

Class IV 6 cubic yard 

Once a week $119.20 $12.00 

Twice a week $238.39 $24.00 

Three times a 
week 

$357.58 $36.00 

Four times a 
week 

$476.77 $48.00 

Five times a 
week 

$595.96 $60.00 

Six times a 
week 

$715.15 $72.00 

Class V 8 cubic yard 

Once a week $149.20 $14.00 

Twice a week $268.39 $26.00 

Three times a 
week 

$387.58 $38.00 

Four times a 
week 

$506.77 $50.00 

Five times a 
week 

$625.96 $62.00 

Six times a 
week 

$745.15 $74.00 

Class VI 10 cubic yard 

Once a week $179.20 $16.00 

Twice a week $298.39 $28.00 

Three times a 
week 

$417.58 $40.00 

Four times a 
week 

$536.77 $52.00 
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Five times a 
week 

$655.96 $64.00 

Six times a 
week 

$775.15 $76.00 

Class IX 
Brush Collection Service Fee 
(all residential and commercial 
buildings within the City of San Juan) 

Per the City’s 
adopted 

schedule and 
as amended 
at the City’s 
discretion 
hereafter.   

 

$7.00 

 

 

 

 

*Stormwater pollution prevention fee: This fee shall be used to purchase or finance a street 
sweeper and/or a road patcher and all the expenses associated with the operation of these 
machines including personnel. Funds may also be used towards the purchase of asphalt for the 
patching of potholes throughout the city or for drainage improvement projects. The stormwater 
pollution prevention fees are to be held in a separate fund account. 

(c)     Disposal of construction debris and non-schedule collection rates. Must show proof of city 
residency and building permit: 

(1) Class VII, pick-up truck: $75.00. 

(2)      Class VIII, trailer: $175.00. 

(3)      Class IX, brush truck: $325.00. 

 (d)    Roll-Off Container Rental and Service Rates.     

 (1)  Waste Pick Up: $200.00 per pick up.  

(2) Waste Disposal Fee: $35.00 per ton (up to 14 tons) and $45.00 per ton (for disposal 
over 14 tons).  

(3) Tire Disposal: $5.00 per tire.  

 (4) Daily Rental Fee: $10.00 per day.  

(5) Inactivity Charge: 30 days or less - $250.00; 31-60 days – $300.00; 61-90 days - 
$350.00; and over 90 days – $400.00. 

 (6) Relocation Fee: $125.00.  
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 (7) Return Trip Fee: $40.00. 

(8) Only City of San Juan roll-off containers will be allowed for disposal. If a City of San 
Juan roll-off container isn’t available, a chicken wire containment will be allowed 
until a container can become available.  

(e) Multiple classifications. In cases in which the premises consist of more than one classification 
(i.e. residential and commercial), the rates to be charged shall be established as a combination 
of the rate for the highest rate for one of the classifications, plus fifty-percent (50%) of the rate 
for the additional classifications. 

(f)  Additional Residential Service Fees. Upon request, an additional container shall be provided 
to a class I user at the following additional rates: 

 (1) Additional Residential 96-Gallon Container: $10.00 per month. 

 (2) Washing of Residential 96-Gallon Container: $25.00. 

 (3) Recycling 96-Gallon Container: $10.00 per month. 

 (4) Return Pick-up for Residential/Recycling 96-Gallon Container: $15.00. 

 (5) Additional Pick-up of Residential/Recycling 96-Gallon Container: $15.00.  

(g) Additional Commercial Service Fees: 

 (1) Washing of Commercial Container: $40.00.  

 (2) Lock Bar: $50.00. 

 (3) Return Pick-up for Commercial Container: $40.00.  

 (4) Return Pick-up for Roll-Off Container: $40.00.  

(h)  Deposit Fees.  

(1)    A $50.00 deposit will be charged for each Class I container. 

(2) A $200.00 per container deposit will be charged for each Class II, III, IV, V, or VI 
container. 

(3) A $400.00 deposit will be charged for each Class X container.  
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SECTION 2. Effective Date. This ordinance shall take effect after a second reading, where it is 
read, considered and adopted by the City Commission and until fifteen (15) days has passed 
after its first reading. 
 
SECTION 3. Publication. The City Secretary of the City of San Juan is hereby authorized and 
directed to cause the caption of this ordinance to be published in a newspaper having general 
circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 
 
SECTION 4. Codification.  The City Secretary is hereby directed to cause this Ordinance to be 
codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with the 
applicable laws of this State. 
 
SECTION 5. Severability. If any section, part, or provision of this Ordinance is declared 

unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby 

and they shall remain in full force and effect. 

SECTION 6. Repealer Clause.  This Ordinance shall be cumulative of all other ordinances 
dealing with the same subject and any provision of any ordinance in direct conflict with any 
provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall 
supersede any provisions in conflict herewith; all provisions of any other ordinance not in 
conflict herewith shall remain in full force and effect.  
 
READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on 
the ____ day of October, 2022. 
 
READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on 
the ____ day of October, 2022. 

    
   CITY OF SAN JUAN 

 
 

   BY: _________________________ 
          Mario Garza, Mayor   

 
ATTEST: 
 
BY: ____________________________________ 
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       Brenda Escalante, City Secretary 
 
 
 

APPROVED AS TO FORM: 
 
PALACIOS GARZA & THOMPSON, P.C. 
 
 
BY: ____________________________________   
       City Attorney  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 26, 2022 
  
Consider Approval of City Commission Meeting Minutes: 
- April 12, 2022 
- April 18, 2022 
- April 25, 2022 
- May 10, 2022 
 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Approval of City Commission Meeting Minutes. 
  
RECOMMENDATION: 
 
Approval of Minutes.      

PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, April 12, 2022

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Adina “Dina” Santillan, Commissioner
Marco “Markie” Villegas, Commissioner
Cris Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Tirso Garza, Chief of Fire
Ruben Morin, Chief of Police
Leroy Gonzales, Finance Director   
Armandina Sesin, Library Director 
Adelaida Cordero, Director of Human Resources
Patrick Willingham, Director of Parks & Recreation
Daniel Tijerina, Director of Planning
Israel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:

DISCUSSION: Conn Eastwood, San Juan resident, stated his concern regarding the city’s code enforcement 
officers. Benjamin Arjona, City Manager called Chief Tirso Garza to the podium to thanked the City 
Commission for the purchase of the new fire truck. Chief Garza introduced the crew that arrived first to the 
scene during recent fire and stated they would be hosting a ceremony first week of May to promote and thank 
crew. 

Page 81 



CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, APRIL 12, 2022

2

V. PRESENTATIONS

A. Presentation from Hidalgo County Regional Mobility Authority, regarding the 
Notice of Construction of the 365 Tollway Project. 

DISCUSSION: Ramon Navarro, Chief Construction Engineer for the Hidalgo County Regional Mobility 
Authority, informed the City Commission that he would be the city’s contact person for the next 42 months 
for the 365 Tollway Project. The Hidalgo RMA had been tasked with the construction of the Hidalgo County 
Loop around Hidalgo County. He stated they are aware of the impact the multitude of heavy commercial 
traffic has caused on local roads. Construction of the first corridor will begin in the south loop section, making 
an international connection to the majority of ports of entry. Furthermore, the east leg, called the international 
bridge trade corridor (IBTC), will impact the City of San Juan directly. Pulice Construction is leading the 
construction of this project, and they are hoping to have expedient results with a 3½ year project which should 
be completed by November 21, 2025.

B.  Presentation to Recognize Ruben Yzaguirre Middle School and Carman 
Elementary for Outstanding Participation in the San Juan Parks and Recreation 
Youth Programs. 

DISCUSSION: Patrick Willingham, Director of Parks and Recreation, presented traveling trophies to the 
winning schools as follows: Carman Elementary and Raul Yzaguirre Middle School. Mr. Willingham stated 
that the traveling trophies will be displayed in the winning schools for a year. He also thanked the PSJA ISD 
staff for all their help and support.

C. Construction update on New City Hall/ Transit Terminal and Presentation on the 
Furniture and Equipment. (FF&E)

DISCUSSION: Oscar Cancino, Project Manager for Strada Engineering, gave an update on the construction 
process. Mr. Cancino stated that on Monday, November 29, 2021, they received notice to proceed and that they 
were 135 days into the construction that should be finalized by December 2022. Furthermore, a few delays arose 
due to utility problems that have been resolved, and the project is moving forward. The next big item under 
construction activity is the slab of the building, and the administrative step is to plan for a field visit with the 
funding entities, Valley Metro, and the Federal Transit Administration, which was scheduled for the Monday 
after Easter. Commissioner Adina "Dina" Santillan asked for a completion date for the project. Mr. Cancion 
stated that there has been a 29-day delay in the change order, moving it a month later into December of 2022. 
Mayor Mario Garza asked if the communication amongst all the parties was good and consistent, to which Mr. 
Cancino replied, "Yes, they schedule regular meetings along with walk-throughs. Edgar Villanueva, contractor, 
gave a brief update on the scope of work, which includes the first-floor foundation. Mr. Villanueva mentioned 
that meetings are scheduled twice a month to discuss changes or updates. Mayor asked about any future road 
closures due to the construction, to which Mr. Villanueva replied that we won’t see road closures until the third 
quarter of the year, around September, but a two-week notice will be sent out to residents. Mayor Garza thanked 
Mr. Villanueva and Mr. Cancino. Mr. Arjona introduced Mr. Villanueva, who gave a brief overview regarding 
the furniture that would be ordered around May 31st, as prices may have a 14% increase. Mayor Garza asked 
Mr. Arjona to expedite this order.

D. Presentation on Departmental Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, Department of Sanitation and San Juan 
Memorial Library. 

1. Planning and Zoning Monthly Report
2. Sanitation Monthly Report.
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3. Park and Recreation Monthly Report. 
4. San Juan Memorial Library Monthly Report.

DISCUSSION: Benjamin Arjona, City Manager, welcomed and introduced the new Director of Sanitation, 
Mr. Israel Garza. Mayor Pro-Tem Leonardo "Lenny" Sanchez commended Fire Chief Tirso Garza and his 
staff for assisting with a major fire that occurred a few weeks ago. Mayor Mario Garza asked Mr. Garza what 
his plan was for the brush. Mr. Garza informed the City Commission that he plans to educate the community 
and asked the commission to come back with some fees to start charging for all different services. Mr. Arjona 
stated that they are working to implement a system where residents can pay a fee. Mr. Garza has talked to Mr. 
Pat and Chief Morin about getting a surveillance system so that people can start being held responsible. Mr. 
Garza also mentioned the issue of potholes and how a brand-new patch truck had been sitting there for more 
than a year. Furthermore, he stated that the crew has been trained and is now using the machines to repair 
potholes.

VI. PUBLIC HEARINGS/ORDINANCES 

A. Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from 
General Business District (C-2) to Multi-Family Residence District (R-MF) of the 
property legally described as M.L. Wood Co. Tract No 6N176.8’ Lot 54, as 
Requested by Juan Muniz. 

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning, stated the applicant is proposing to rezone a 
1.14-acre tract of land located just south of the commercial plaza located at 1st Street and Veterans Boulevard, 
from General Business District to Multi-family Residence in order to build an apartment complex. Furthermore, 
staff mailed a notice of the public hearing before the Planning and Zoning Commission to fourteen (14) property 
owners within a two hundred (200) foot radius and received no comments in favor or against the request. Mr. 
Tijerina stated that staff recommended approval, but the Planning and Zoning Commission denied the request.

Mayor Mario Garza Opened the Public Hearing at 7:00 PM

DISCUSSION: Mr. Nacho Pecina III, Realtor, representing Mr. Juan Muniz and Emiliano Zapata, stated their 
opinions regarding the profit and advantages of approving the mentioned project. Commissioner Marco "Markie" 
Villegas asked Mr. Tijerina the reason the Planning & Zoning Commission denied the rezoning. Mr. Tijerina 
stated that the Commission called this a zoning spot. Mayor Mario Garza asked for details regarding these homes. 
Mr. Zapata stated that they are maintaining high quality while still offering affordable homes on the market. Mr. 
Juan Muniz added that they will be open to any requirements the city may ask for.

Mayor Mario Garza closed the Public Hearing at 7:09 P.M. 

Mayor Mario Garza motioned to approve and was seconded by Commissioner Marco “Markie” 
Villegas. Motion Passed (4-0). 

    
B. Hold a Public Hearing and Consider an Ordinance for a Conditional Use of Permit 

to allow a portable food concession stand “La Antojeria” located at 916 E. Business 
83, legally described as Lot 2, Mireles Subdivision, as Requested by Sylvia 
Gonzalez. 

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning, stated the applicant is requesting a permit to 
operate a portable food concession stand, "La Antojeria," located at 916 E. Business 83, where L & A Clothing is 
located. He mentioned that the applicant is proposing to use the restroom facilities at the store and that proposed days 
and hours of operation were included in their packets. Furthermore, staff mailed a notice to fifty-one (51) property 
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owners within a two hundred (200) foot radius and received no comments in favor or against the request. Mr. Tijerina 
stated that staff recommends approval subject to compliance with the list of requirements, and the Planning and Zoning 
Commission approved this request.

Mayor Mario Garza Opened the Public Hearing at 7:10 P.M.

DISCUSSION: Commissioner Adina "Dina" Santillan stated that, as per City Ordinance, the location had to be 
paved, which Mr. Tijerina replied was correct.

Mayor Mario Garza closed the Public Hearing at 7:11 P.M. 

Mayor Pro-Tem Leonardo “Lenny” Sanchez motioned to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0). 

VII. APPOINTMENTS  

A. Consider the Nomination and Appointment of Board Member(s) to the Civil Service 
Board. 

DISCUSSION: Brenda Escalante, City Secretary, informed the City Commission that member Juan Jose Vasquez's 
term expired on March 10th and was the only applicant to the Civil Services Board. Commissioner Adina "Dina" 
Santillan asked Ms. Cordero if the Board was meeting quorum. Ms. Cordero replied that occasionally they don’t but 
they are looking to meet via Zoom. Benjamin Arjona, City Manager, noted that in order to meet via Zoom, two 
members need to be present.

Mayor Pro-Tem Leonardo “Lenny” Sanchez motioned to reappoint Juan Jose Vasquez and was 
seconded by Commissioner Marco “Markie” Villegas. Motion Passed (4-0). 

B. Consider the Nomination and Appointment of Board Member(s) Related to the 
Library Advisory Board.

DISCUSSION: Brenda Escalante, City Secretary, stated that six members have an expired term. Commissioner 
Adina "Dina" Santillan enforced that even with all the things members have going on, they need to give a little more 
commitment to attend the board meetings. Mayor Mario Garza asked if this item was advertised, to which Mrs. 
Escalante replied yes, it had been advertised for four weeks. Mayor Garza asked Ms. Christina Perez, Librarian, for 
the date and time of the meetings. Ms. Perez replied on Wednesdays at 6:00 p.m.

Mayor Mario Garza motioned to reappoint Maria E. Ayala, Maria A. Navarro, Jorge Rodea, 
Elizabeth Saldana, Iris Lara, and Nadia Baughman, which was seconded by Commissioner Marco 
"Markie" Villegas. Motion Passed (4-0).

C. Consider the Nomination and Appointment of Board Member(s) Related to the 
Planning and Zoning Board. 

DISCUSSION: Mayor Mario Garza stated he is pleased with the board and their contributions. Mayor appointed 
everybody back to the board. 

Mayor Mario Garza motioned to reappoint Irma Castillo, Eddie Alaniz, Eliza Yzaguirre, Adan 
Magallan, Valerie Cardenas, and Victor Perez, Jr., which was seconded by Commissioner Adina 
"Dina" Santillan. Motion Passed (4-0).
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D. Consider the Nomination and Appointment of Board Member(s) to the Economic 
Development Corporation. 

DISCUSSION: Brenda Escalante stated she was on receipt of Mr. Israel Gaza's resignation letter and that six 
members whose terms had expired. Commissioner Adina "Dina" Santillan asked Benjamin Arjona, City Manager, to 
clarify the number of city officials needed for this board. Mr. Arjona replied that, as per the by-laws, there are three.

Mayor Mario Garza motioned to reappoint Irma Castillo, Eddie Alaniz, Eliza Yzaguirre, Adan 
Magallan, Valerie Cardenas, Victor Perez, Jr. and appoint R.C. Flores, which was seconded by 
Commissioner Marco "Markie" Villegas. Motion Passed (3-1).

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 

A. Discussion and Possible Action to Award RFB 22-006-03-24 for the Annual Polymer 
Supply to the Lowest Most Responsible Bidder in the amount of $1.64/lbs. for a total 
of $42,264.00/year and Authorize the City Manager to Execute all Related Documents 
and Budget Amendment as Needed. 

DISCUSSION: David Salinas, Director of Utilities, stated staff opened two bids at 3:00 p.m., one from UtlraChem 
in Shreveport, LA, and the other from Polydyn, Inc. in Riceboro, GA. Furthermore, they stated both met the specs and 
the price included all freight, deposits, rent, and demurrage charges for containers and any environmental fees. Also, 
superfund tax, hazardous handling charges, fuel or other environmental charges are included in the bid price surcharge. 
Mr. Salinas recommended awarding UltraChem of Louisiana.

Mayor Mario Garza motioned to approve and was seconded by Commissioner Marco “Markie” 
Villegas. Motion Passed (4-0). 

B. Consider and Approval of the Interlocal Agreement between the City of San Juan 
and the Pharr-San Juan- Alamo Independent School District for Access to the Texas 
Law Enforcement Telecommunications System and Dispatch Center. 

DISCUSSION: Ruben Morin, Chief of Police, stated this MOU would benefit the city and school district by housing 
the school district police department dispatchers. Chief Morin mentioned that this helps the San Juan Police 
Department obtain real-time information in case of any major incident. Mayor Mario Garza asked if this would be an 
all-year thing, to which Mr. Morin said no, it is only during the school year schedule.

Mayor Pro-Tem Leonardo “Lenny” Sanchez motioned to approve and was seconded by Mayor 
Mario Garza. Motion Passed (4-0). 

IX. RESOLUTIONS 

A. Consider and Resolution Authorizing the City of San Juan to Submit and Accept an 
Application for Funding to the Office of the Governor. First Responder Mental 
Health Program for the City of San Juan.

DISCUSSION: Ruben Morin, Chief of Police, stated this resolution is to submit a grant application that more than 
likely will be awarded. Chief Morin mentioned that the award amount for this grant is about $50,000 with a $200 local 
match, which would help with mental health assistance for the Police and Fire Department.

Mayor Pro-Tem Leonardo “Lenny” Sanchez motioned to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0). 
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B. Consider Resolution Authorizing the City of San Juan to submit and Accept an 
Application for Funding to the Office of the Governors, Criminal Justice Program 
for the City of San Juan.  

DISCUSSION: Ruben Morin, Chief of Police, stated this resolution is to assist with the purchase of equipment such 
as body cams, bullet proof vests, and other equipment that might be needed for the improvement of the department.

Mayor Pro-Tem Leonardo “Lenny” Sanchez motioned to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0). 

C. Consider Resolution Authorize the City of San Juan to Submit and Accept an 
Application for Funding to the Office of the Governor, SHSP LETPA Projects for the 
City of San Juan. 

DISCUSSION: Ruben Morin, Chief of Police, stated that this grant would help us invest in drones. Mayor Pro-Tem 
Leonardo "Lenny" Sanchez asked if the Police Department had any drones on site. Chief Morin responded that they 
did, but they are inoperable and are in need of new and updated equipment to help the department.

Mayor Pro-Tem Leonardo “Lenny” Sanchez motioned to approve and was seconded by Mayor 
Mario Garza. Motion Passed (4-0). 

D. Consider Resolution Authorizing the City of San Juan to Submit and Accept an 
Application for Funding to the Office of the Governor, Operation Stonegarden for 
the City of San Juan. 

DISCUSSION: Ruben Morin, Chief of Police, stated that this grant would help their operation with ongoing human 
trafficking and smuggling efforts. 

Mayor Pro-Tem Leonardo “Lenny” Sanchez motioned to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0). 

E. Consider Resolution Authorize the City of San Juan to Submit and Accept an 
Application for Funding to the Office of the Governor, Local Border Security 
Program for the City if San Juan.   

DISCUSSION: Ruben Morin, Chief of Police, stated that this grant was to enhance their patrol and criminal 
interdiction.

Mayor Pro-Tem Leonardo “Lenny” Sanchez motioned to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (4-0). 

XI. ADJOURNEMENT 7:38 P.M.

Commissioner Leonardo “Lenny” Sanchez made motion to adjourn and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed. 

CITY OF SAN JUAN, TEXAS
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Mario Garza, Mayor

ATTEST:

Brenda Escalante, City Secretary
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MINUTES OF SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Monday, April 18, 2022

TIME: 12:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Mayor Pro-Tempore
Adina “Dina” Santillan, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Leroy Gonzalez, Director of Finance     

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 12:00p.m.

II. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

III. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Discussion and Possible Action Authorizing the City Manager to Enter into a Master 
Equity Lease Agreement, Maintenance Agreement, and Maintenance and Fleet Rental 
Agreement with Enterprise Fleet Management, Inc. to allow for the Future Lease of 
Vehicles for Several Departments. 

DISCUSSION: Benjamin Arjona, City Manager, stated they’ve been going back and forth with this item in 
order to come up with a great plan for the city. Mr. Arjona presented Mr. Simon Ortega, Senior Fleet 
Consultant with Enterprise Fleet Management. Mr. Ortega gave a brief presentation regarding the warranty. 
Furthermore, Enterprise Fleet Management has local partnerships with the City of Pharr, Hidalgo County, and 
the City of Hidalgo. He mentioned that a proactive plan using equity would give back to the city and help 
increase employee safety with newer vehicles. Mr. Ortega stated that the current fleet age is negatively 
impacting the overall budget and fleet operations. In addition, it would take 10.4 years to replace the entire 
fleet at current acquisition rates. He stated that the goal is to maximize potential equity at the time of resale, 
resulting in a conservative net savings of more than $3,042,672 over ten years and a savings of $308,905 per 
year. Mr. Ortega pointed out that city vehicles are electronically pre-dated. Mayor Mario Garza asked how 
often the city would get reports and how they would get hold of the information. Mr. Ortega stated that this 
information would be provided by the city staff. Mayor Garza asked who would be submitting this data. 
Commissioner Adina "Dina" Santillan asked if the lease agreement included the fire and police vehicles. Mr. 
Arjona replied that the fire and police units would be included, but fire trucks would not. Mayor Garza asked 
who would equip the units. Leroy Gonzales, Director of Finance, replied that vehicles are fully equipped. Mr. 
Ortega gave a brief example of the plan they have with the City of Pharr. Mayor Garza asked for the number 
of fleets. Based on the city's recommendation, Mr. Ortega stated that the city will be able to replace 39 of its 
oldest vehicles. Commissioner Santillan asked how soon the city could get started. Mr. Ortega replied that as 
soon as the General Manager placed the order, the city would also have a local account team to manage and 
develop the fleet. Mayor Garza asked Mr. Arjona who would be responsible for being on top of the fleet 
management. Mr. Arjona responded, the Fleet Manager over at the City Shop. Mayor Garza asked how soon 
they could start. Mr. Ortega replied that, based on experience, anytime from November to December.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Mayor Mario 
Garza. Motion Passed (4-0).

IV. ADJOURNMENT 12:17 P.M.

Mayor Pro-Tem Leonardo “Lenny” Sanchez made motion to adjourn and was seconded by 
Commissioner Adina “Dina” Santillan. Motion Passed (4-0).
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CITY OF SAN JUAN, TEXAS

          Mario Garza, Mayor

ATTEST:

Brenda Escalante, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Monday, April 25, 2022

TIME: 6:00 p.m.

PLACE: Amigos Del Valle
600 W. 1st Street 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Adina “Dina” Santillan, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Tirso Garza, Chief of Fire
Ruben Morin, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Daniel Tijerina, Director of Planning
Israel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00p.m.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:
There were no comments from the public.

V. PRESENTATIONS:

A. Presentation on Proclamation Recognizing the Queens of the San Juan Community 
Lions Club 2022 San Juan Royal Court.

DISCUSSION: Benjamin Arjona, City Manager, introduced the item and Commissioner Adina "Dina" 
Santillan read the proclamation proclaiming Alexia Garcia, Little Miss San Juan 2022. Tyjae Erby was 
proclaimed Miss Teen San Juan 2022 by Commissioner Ernesto "Neto" Guajardo. Mayor Mario Garza read 
the proclamation proclaiming Olivia Lopez, Miss San Juan 2022. They were all present to accept their 
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proclamations. Mayor Mario Garza congratulated the Queens. David Salinas, President of the San Juan 
Community Lions Club, thanked the Mayor and the City Commission for the proclamations.

B. Presentation of Proclamation Proclaiming May 1-7, 2022 as Drinking Water Week.

DISCUSSION: David Salinas, Director of Utilities, stated that for over 40 years, the American Water 
Association has celebrated Drinking Water Week. This great water break is a really good opportunity for 
both the community and the water system operators’ organizations to come together and celebrate a week of 
water. Water is vital to our community, not only for economic development but also for sustaining the health 
of healthy communities. Mr. Salinas read the proclamation proclaiming May 1st through the 7th, 2022 as 
Drinking Water Week.

C. Presentation of Proclamation Proclaiming May 11-17, 2022 as National Police Week.

DISCUSSION: Ruben Morin, Chief of Police, acknowledged the hard work that our officers do on a day-
to-day basis and stated their dedication is really recognized through the efforts that they make every day 
when they come into contact with their citizens and try to provide them with that first-rate service. Chief 
Morin thanked all of our officers and his department's staff members, emphasizing how important it was for 
him to recognize their hard work and dedication. Chief Morin proceeded by reading the proclamation.

D. Presentation on Departmental Reports: Department of Finance, Fire Department, 
Police Department, Municipal Court, and Department of Utilities.

DISCUSSION: Commissioner Ernesto "Neto" Guajardo thanked Mr. Israel Garza, Director of Sanitation 
and Public Works, and his staff for the hard work they put in on the event they had on Saturday. He stated he 
went to all the locations and noticed all the equipment necessary to provide good service to our citizens. 
Mayor Mario Garza asked Mr. Garza how often he would have trash pickup, to which Mr. Garza responded, 
3 times a year. Mayor Mario Garza asked Ms. Mary Enriquez, Court Administrator, if we still have the 
amnesty program going on, to which Ms. Enriquez responded, yes, today was the last day. Mayor Garza 
asked if they were planning on extending it a little longer. Ms. Enriquez responded that she would need to 
talk to the judges first to see if they approve of extending the amnesty program. Commissioner Adina "Dina" 
Santillan asked Ms. Enriquez how successful it was, to which Ms. Enriquez responded that they had people 
coming by to take advantage and take care of their old tickets. Mr. Benjamin Arjona, City Manager, thanked 
Mr. Israel Garza, Director of Sanitation and Public Works, for the trash pickups. Mr. Benjamin also thanked 
Mr. Davis Salinas, Director of Utilities, for the tremendous work he’s done for the City of San Juan. He 
thanked him for the outstanding job, the industry and for his great dedication and commitment to the city. 
Mr. David Salinas thanked the Mayor and the City Commission for allowing him to serve the great City of 
San Juan. Mayor Mario Garza thanked Mr. Salinas for his service and wished him the best of luck in his next 
chapter of life.

VI. PUBLIC HEARING/ ORDINANCES

A. Consider Ordinance Amending the Budget for the 2021-2022 Fiscal Year by Providing 
Additional Appropriation to the General Fund and Utility Fund.

No action was taken.

VII. APPOINTMENTS

A. Consider Removal and Appointment f Board Member (s) Related to the San Juan Parks 
and Recreation Advisory Board.
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DISCUSSION: Brenda Escalante, City Secretary, stated Rick Martinez submitted his letter of resignation 
and terms have expired for Ramiro Herrera, Jonathan Gongora, Claudia Alvarado, and Erica Lopez.

Commissioner Adina “Dina” Santillan made motion to reappoint Ramiro Herrera, Jonathan Gongora, 
Claudia Alvarado and Erica Lopez and Appoint Rigo De La Cerda to replace Rick Martinez.

Mayor Mario Garza made motion to remove RC. Flores and appoint Marcos Vargas was seconded by 
Mayor Pro-Tem Leonardo “Lenny” Sanchez. Motion Passed (4-0). 

B. Consider Removal and Appointment of Board Member(s) Related to the San Juan Police 
Athletic League Board of Directors.

DISCUSSION: Brenda Escalante, City Secretary, stated that all 5 members' terms have expired and the staff 
recommendation is to consider re-appointment of the same board members. Mayor Mario Garza asked Mr. 
Ruben Guajardo, Assistant Parks and Recreation Director, if the members of the board have been pretty 
effective, to which Mr., Guajardo responded that their board is ready to run without any obstacles and ready 
to serve the community.

Mayor Mario Garza made motion to reappoint the same board and was seconded by Mayor Pro-
Tem Leonardo “Lenny” Sanchez. Motion Passed (4-0).

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS

A. Preliminary and Final Plat Approval of the Oak Ridge Estates being a 24.035-acre tract of 
land out of Lot 5, Block 39, Alamo Land and Sugar Company Subdivision, located 
approximately 500 feet North of FM 495 along the West side of Cesar Chavez Road, as 
Requested by Melden & Hunt, Inc. 

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning, stated that with this plat, the developer is 
proposing to subdivide the 24.035 acres of land. He’s proposing 125 residential lots with five internal streets. 
The subdivision will have two access points along Cesar Chavez Road. Water service will be provided by 
NAWSC and sewer service will be provided by the City of San Juan. He further stated the hydrants will be 
placed as per the fire marshal every 500 feet, water line will be lubed to the 8 in as per the San Juan Fire 
Department. All entrances and exits will meet the 26-foot requirements. Mr. Tijerina stated that the project 
engineer did submit two variances that do not comply with the 60-foot minimum width lot requirement for 
interior lots and do not comply with the 65-foot minimum width of block requirements for corner lots. For 
the intro lots, they are proposing 52 feet wide instead of the 60 foot, and for the 65-foot corner lots, he’s 
proposing 57 feet. Mr. Tijerina stated that staff recommends approval of the subdivision and utility plats but 
denial of the variances. The Project Engineer was present and stated he was requesting two variances. Mario 
Reyna with Melden & Hunt, Inc. stated the main reason for this is to compensate for the increase in material 
costs. Mr. Reyna stated this will be a deep research community with a soft outline and the houses in this 
community will be over $200,000. Commissioner Adina "Dina" Santillan asked if we had other areas that 
had this kind of plat, to which Mr. Tijerina responded yes. He did a search on his records and found three 
different subdivisions that were approved in January 2021 that had similar requests. Commissioner Adina 
"Dina" Santillan asked what type of flood zone this was. Mr. Tijerina responded that they are Zone B areas 
with minimal flooding. Mayor Mario Garza asked Mr. Tijerina if he had the numbers for those subdivisions 
that were approved in January 2021 to compare. Mr. Tijerina responded that he didn’t have that information 
at this time.

Mayor Mario Garza made motion to tabled this item and was seconded by Mayor Pro-Tem Leonardo 
“Lenny” Sanchez. Motion Passed (4-0).

B. Discussion and Possible Action to Approve a Midyear Budget Amendment to the Utility 
Fund of $628,725.00 and Authorize the Mayor to Execute All Related Items.
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No action was taken.

C. Discussion and Possible Action to Authorize City Manager to Declare a 2001 Pierce Class 
A Pumper as Surplus.  

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Mayor Mario 
Garza. Motion Passed (4-0).

IX. CONSENT AGENDA

A. Consider Second and Final Reading of Ordinance of the Rezoning Request from General 
Business District (C-2) to Multi- Family Residence District (R-MR) of the property legally 
described as the North 176.8 feet of Lot 54, M.L. Woods Company Tract No.6, as 
Requested by Juan Muniz. 

B. Consider Second and Final Reading of the Ordinance for the Conditional Use Permit to 
allow a Portable Food Concession Stand “La Antojeria” at 916 E. Business 83, legally 
described as Lot 2, Mireles Subdivision, as Requested by Silvia Gonzalez. 

C. Consider Approval of the Budget Expenditure Report for the Month of March 31, 2022.

Mayor Pro Tem Leonardo “Lenny” Sanchez made to motion approve and was seconded by Mayor 
Mario Garza. Motion Passed (4-0).

X. ADJOURNMENT 6:41 P.M.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to adjourn and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0).

CITY OF SAN JUAN, TEXAS

  Mario Garza, Mayor

ATTEST:

Brenda Escalante, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, May 10, 2022

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Adina “Dina” Santillan, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Tirso Garza, Chief of Fire
Ruben Morin, Chief of Police
Leroy Gonzales, Finance Director  
Adelaida Cordero, Director of Human Resources 
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Daniel Tijerina, Director of Planning
Juan Soto, Interim Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Richard Rodriguez, Media Specialist

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:

DISCUSSION:  Maria Garcia addressed an ongoing flood issue on 900 S. Nebraska Ave. and has reached 
out to the Sanitation Department. Jose Gonzales stated that in his neighborhood there is a serious narcotic 
problem. Mr. Gonzales stated for the record that he has reported this issue several times to the Police Dept. 
Commissioner Marco "Markie" Villegas asked when the last time PD was contacted and Mr. Gonzalez replied, 
"this past weekend." Mayor Mario Garza stated they would look into it.
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V. PRESENTATIONS:

A. Presentation of Proclamation Proclaiming May 6 - 12, 2022 as National Nurses 
Week. 

DISCUSSION: Benjamin Arjona, City Manager welcomed everyone to the meeting. Mayor Mario Garza, 
read the proclamation and thanked the nurses for their hard work and dedication.   

B. Presentation on Departmental Reports:  Department of Planning and Zoning, 
Department of Parks and Recreation, Department of Sanitation and San Juan 
Memorial Library.

1. Department of Planning and Zoning Monthly Report

2. Department of Parks and Recreation Monthly Report

3. Department of Sanitation Monthly Report

4. San Juan Memorial Library Monthly Report.

DISCUSSION: Mayor Mario Garza spoke directly to Israel Garza, Director of Public Works/Sanitation, 
in reference to the last meeting where they spoke about the cost of outsourcing the brush. Mr. Garza stated 
he contacted two companies, which were Waste Management and Republican. He spoke with the sales rep, 
but they would only service the city if we contracted all their services. Furthermore, one of their concerns 
was how many times a week the brush would be picked up. Because they outsource it, they don't do alleys 
or brush. For the City of San Juan, it would take 8 trucks at $350.00 per truck. Mr. Garza also stated that 
Republicans won’t touch the City of San Juan because they’re so far behind in their brush that they get 
complaints from the people. He stated they’re working on some numbers for the workshop; currently, roughly 
from January 2021 to December 31, 2021, $168,000 was spent on brushes only. Mayor Mario Garza stated 
his concern that outsourcing was not going to work. Mr. Garza stated that the numbers would be ready by 
Friday. Benjamin Arjona, City Manager, stated they would come back with a set date for a workshop. Mayor 
Mario Garza thanked San Juan EDC for purchasing the boxing ring for PALS. Mayor Garza asked Ruben 
Guajardo, Assistant Parks & Recreation Director, if they had reached out to the school district regarding the 
gym off Standard in which the school district is using it as storage. Ruben Guajardo, Assistant Parks & 
Recreation Director, stated that they have not yet contacted the school district, but they have discovered an 
MOU in which they can include the necessary information to present to the school district. Moving forward, 
they will approach them at some point, whether it’s through Dr. Arredondo or proper channels, to see if 
there’s an opportunity for them to reestablish that MOU. Commissioner Adina "Dina" Santillan advised Mr. 
Guajardo that she’d like to be invited if he does have that meeting.

VI. PUBLIC HEARINGS/ORDINANCES

A. Hold a Public Hearing and Consider Ordinance Regarding a Conditional Use 
Permit to Allow an Event Center (The Orchid) located at 905 W. 1st Street, Suites 
A and B, legally described as Lot 2, B.T. No. 1 Subdivision, as Requested by 
Yesenia Juarez.

DISCUSSION:  No Action.

B. Consider Ordinance Amending the Budget for the 2021-2022 Fiscal Year by 
Providing Additional Appropriation to the General Fund and Utility Fund.

DISCUSSION:  Leroy Gonzales, Finance Director, stated this Budget Amendment is needed because there 
are some account items that need more money in there to complete the fiscal year. Mr. Gonzales stated that 
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the general and utility funds need some increases. Benjamin Arjona, City Manager, stated that the utility fund 
may seem like a lot of the $690,000; however, some of these funds are going to be taken care of by the ARPS 
monies that we have for these infrastructure improvements that qualify under the ARPS monies.

Commissioner Marco "Markie" Villegas motioned to approve and was seconded by Mayor Mario Garza. 
Motion Passed (5-0).

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Preliminary and Final Plat Approval of the Oak Ridge Estates being a 24.035 acre 
tract of land out of Lot 5, Block 39, Alamo Land and Sugar Company Subdivision, 
located approximately 500 feet North of FM 495 along the West side of Cesar 
Chavez Road, as Requested by Melden & Hunt, Inc. TABLED.

Mayor Pro-Tem Leonardo “Lenny” Sanchez motioned to untable and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).

DISCUSSION: Daniel Tijerina, Director of Planning & Zoning, stated that the developer is proposing to 
subdivide 24.03 acres located approximately 500 feet North of FM 495 along the West side of Cesar Chavez 
Road. He is proposing one hundred and twenty-five (125) residential lots with five (5) internal streets. The 
subdivision will have two access roads along Cesar Chavez Road. The subdivision is located in a flood zone 
"B", which is an area of minimum flooding, according to the FEMA Map. Water service will be provided by 
the North Alamo Water Supply Corporation; sewer service will be provided by the City of San Juan. 
Additional fire hydrants must be installed every 500 feet from the existing fire hydrant, and additional fire 
hydrants must be installed. Water lines shall be looped to the 8-inch water line as per San Juan Fire Department 
requirements. All entrances and exits must be 26 feet wide. The project engineer is requesting the following 
variances: 

1. To not comply with the 60 feet minimum width lot requirement for interior lots.
2.    To not comply with the 65 feet minimum width lot requirements for corner lots.

Mr. Tijerina stated the tabled item he presented on this one because Oak Ridge they’re discussing because he 
counted the ones for Carroll Estates, there was a total of 55 lots that got variances on this subdivision. 
Benjamin Arjona, City Manager, stated the new subdivision was 100 and they’re proposing 125 and 5 on the 
internal streets. Kelly Bella, Building Intern with Melden & Hunt, stated that right now they’re at 125 lots and 
the narrowest is 52 ½ feet, and it goes to about 57 feet for the interior. Mayor Mario Garza asked what if they 
went with 60 feet. Ms. Bella stated they lost twenty percent of the lots. 

Commissioner Marco “Markie” Villegas motioned to approve and was seconded by Commissioner Ernesto 
“Neto” Guajardo. Motion Passed (5-0).

B. Variance Request to the City of San Juan's Standard Design Guide for Public 
Infrastructure Improvements to allow Fiber Glass Sanitary Manholes with 
Concrete Foundation at the proposed Gutierrez-Duncan Subdivision, as 
Requested by Javier Hinojosa Engineering.

DISCUSSION: Benjamin Arjona, City Manager, stated that this is another subdivision that, because 
materials are not available, they’re asking for these particular variances, which we have approved in the past. 
Mr. Arjona stated that at the time of the installation, the Utilities Department would be inspecting the 
manholes. Daniel Tijerina, Director of Planning & Zoning, stated that he spoke to the Project Engineer, Javier 
Hinojosa, and they proposed 8 manholes for the whole project. Mr. Tijerina stated that he and Juan Carlos 
Martinez, Interim Director of Utilities, recommended approval of the variances. Commissioner Adina "Dina" 
Santillan asked Mr. Tijerina if they’ve had any issues in past subdivisions when they’ve converted from 
fiberglass to this new concrete because of the materials. Mr. Tijerina replied that he was aware of none.
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Commissioner Marco “Markie” Villegas motioned to approve and was seconded by Commissioner Ernesto 
“Neto” Guajardo. Motion Passed (5-0)

C. Discussion and Possible Action to Extend the City of San Juan Municipal Court 
Amnesty Program from May 16th to June 16th 2022.

DISCUSSION: Benjamin Arjona, City Manager, stated that it was requested in the last meeting to extend 
the Amnesty Program for one more month. Commissioner Ernesto "Neto'' Guajardo asked if people would 
come in when the program gets extended. Mary Enriquez, Court Administrator, stated that they have people 
that miss it the first time but take advantage of it the second time. Mayor Mario Garza asked to extend it for 3 
months from May 16 to August 16, 2022.

Mayor Mario Garza motioned to approve and was seconded by Commissioner Ernesto “Neto” Guajardo. 
Motion Passed (5-0)

D. Discussion and Possible Action to Award RFB NO. 22-007-04-28 New Fire Station 
Water Line Materials to the Lowest Most Responsible Bidder and Authorize the 
City Manager to Execute All Related Documents as Needed.

DISCUSSION: Benjamin Arjona, City Manager, stated that this item would affect the new fire station 
because there’s a water line that goes underneath the current fire station that needs to be relocated so that it 
doesn’t obstruct the new construction. Mr. Arjona mentioned that they went out for bids and received two, 
one for $57,780 and the other one for $68,936.41. Ferguson Water Works, Pipes and Supply was the lowest 
at $57,780. However, Ferguson Water Works is asking if awarded, if they were to put the order in, it'd take a 
couple of months to get the materials here, maybe late July. In the meantime, we can do other stuff to get out 
of the way to disassemble the fire station, for which we need to do a lot of prep work. Mr. Arjona recommended 
awarding Ferguson Waterworks.

Commissioner Marco “Markie” Villegas motioned to approve and was seconded by Mayor Pro-Temp 
Leonardo “Lenny” Sanchez. Motion Passed (5-0).

E. Consideration and Action Authorizing the San Juan Memorial Library to Donate 
Children's and Young Adult Books to the Desarrollo Integral de la Familia (DIF) 
in Tamaulipas.

DISCUSSION: Armandina Sesin, Library Director, stated that Commissioner Jose Cabeza de Vaca from 
the City of McAllen asked for a book donation on behalf of the Governor of Tamaulipas for the Desarrollo 
Intregal de La Familia. Mrs. Sesin stated they have 85 children's and young adult books available to donate. 
These books have been donated over the years, but are not from the library collection. Ms. Sesin stated that, 
as president of the Hidalgo County Library System, she would be asking other libraries to contribute to this 
cause.

Mayor Pro-Temp Leonardo “Lenny” Sanchez motioned to approve and was seconded by Commissioner 
Marco “Markie'' Villegas. Motion Passed (5-0).

F. Discussion and Possible Action to Authorize the City Manager to Amend an 
Agreement with Maguire Iron, Inc to Include the Treatment Plant Filter Beds to 
the Existing Full-Service Maintenance Plan for Water Plant No. 2. Authorize the 
City Manager to Execute all Related Documents and Budget Amendments as 
Needed.

DISCUSSION: Benjamin Arjona, City Manager, stated that there was an existing contract with the water 
tower experts and that this was to amend the contract to include that type of service. Mayor Mario Garza asked 
who was the Interim Director of the Utilities Department, to which Mr. Arjona replied that it was Juan Carlos 
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Martinez. Commissioner Marco “Markie” Villegas motioned to approve and was seconded by Commissioner 
Adina “Dina” Santillan.

G. Discussion and Possible Action Regarding Hidalgo County Elections Department 
Request for Early Voting/Election Day Polling Location of The San Juan Fire 
Station #2 and The San Juan Memorial Library for an Emergency Special Election 
for Congressional District 34.

DISCUSSION: Brenda Escalante, City Secretary, stated that the Hidalgo County Election Department is 
requesting the use of the San Juan Fire Station #2 and the San Juan Memorial Library for their special election.

Commissioner Marco “Markie” Villegas motioned to approve and was seconded by Commissioner Adina 
“Dina” Santillan. Motion Passed (5-0).

VIII. CONSENT AGENDA 

A. Consider Approval for the Tax Collection Report for the Month of March 31, 
2022.

B. Consider Approval of the Investment Report for the Quarter Ending March 31, 
2022.

DISCUSSION: Commissioner Marco “Markie” Villegas motioned to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

IX. EXECUTIVE SESSION 7:12 P.M.

A. The San Juan City Commission will Convene in Executive Session in Accordance 
with the Texas Open Meeting Act, Vernon's Texas Statutes Codes Annotated, 
Government Code Chapter §551.071 (Consultation with Attorney).

1. Pursuant to Section §551.071, Consultation with Attorney; Discussion and Possible 
Action Regarding Issues Concerning the New City of San Juan Parks and Recreation 
Youth Center and Park.

Commissioner Ernesto “Neto” Guajardo made motion to enter into executive session and was seconded by 
Mayor Mario Garza. Motion Passed (5-0).

X. RECONVENE 7:32 P.M.

Commissioner Marco “Markie” Villegas made motion to reconvene and was seconded by Mayor Mario 
Garza. Motion Passed (5-0).

A. The City Commission will Reconvene in Open Session to Take Necessary Action if 
any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures 
Relating to Closed Meeting §551, Requirements to Vote or Take Final Action in 
Open Meeting.

1. Pursuant to Section §551.071, Consultation with Attorney; Discussion and Possible 
Action Regarding Issues Concerning the New City of San Juan Parks and Recreation 
Youth Center and Park.
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Commissioner Marco “Markie” Villegas motioned to approve as discussed to amend the contract with 
ERO and was seconded by Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

XI. ADJOURNMENT 7:33 P.M.

Mayor Pro-Tem Leonardo “Lenny” Sanchez  made motion to adjourn and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Brenda Escalante, City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 26, 2022 
  
Consider Approval of the Tax Collection Report for September 2022.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Tax Collection Report for the Month of September 2022 
  
RECOMMENDATION: 
 
Approve as Recommended.      

PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 26, 2022 
  
Consider Approval of the Budget Expenditure Report for the Month of September 2022.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Budget Expenditure Report for the Month of September 2022. 
  
RECOMMENDATION: 
 
Approve as Recommended      

PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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	I. CALL TO ORDER
	II. INVOCATION
	III. PLEDGE OF ALLEGIANCE
	IV. PUBLIC COMMENTS
	V. PRESENTATIONS
	A. Presentation on Departmental Reports: Department o
	1. Department of Finance Monthly Report. [Leroy Gonza
	Departmental Monthly Report

	2. Fire Department Monthly Report.  [Tirso Garza, Fir
	Fire Department Monthly  Report
	Fire Department Monthly Report - Sept 2022

	3. Police Department Monthly Report. [Leandro Sifuent
	Monthly Report 

	4. Municipal Court Monthly Report. [Mary Enriquez, Co
	Monthly Report 

	5. Department of Utilities Monthly Report. [Juan Mart
	Utilities Monthly Report



	VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:
	A. Discussion and Possible Action to Approve Rehabili
	Rehab Work
	SOUTHERN TRENCHLESS BUYBOARD CONTRACT 635-21

	B. Discussion and Possible Action to Award RFB NO. 23
	Award RFB NO. 23-001-10-06
	TABULATION SHEET
	RANKING SHEET

	C. Discussion and Possible Action Regarding the Reque
	Meadows on Ridge
	doc03559620221021153525

	D. Discussion and Possible Action Regarding a Reimbur
	Reimbursement Contract
	doc03560320221021161507


	VII. CONTRACTUALS
	A. Consider Amendment to the Inter-Local Cooperation 
	Tax Assessor Collector 
	Budget Amendment


	VIII. CONSENT AGENDA
	A. Consider Second and Final Reading of an Ordinance 
	Dutch Bros Coffee Shop 
	Dutch Coffee - CUP
	Dutch Bros Coffee - Report 

	B. La Loteria Food Truck - CUP
	La Loteria - CUP
	La Loteria - Site Plan 
	 La Loteria - Neighbor's List 
	La Loteria - Report 

	C. Consider Second and Final Reading of an Ordinance 
	Voluntary Annexation - Valley Ranch 3-4
	Annexation Ordinance -Valley Ranch 3-4

	D. Consideration and Action Amending Chapter 13 Utili
	Brush Fee Ordinance
	Proposed Amendment to Garbage Ordinance Re Brush Collection Fee  10-3-22

	E. Consider Approval of City Commission Meeting Minut
	Meeting Minutes
	CC Meeting Minutes 4.12.22
	CC Meeting Minutes 4.18.22 Special Called
	CC Meeting Minutes 4.25.22
	CC Meeting Minutes 5.10.22

	F. Consider Approval of the Tax Collection Report for
	Tax Collection Report- 2022
	Tax Collection Report-September 2022

	G. Consider Approval of the Budget Expenditure Report
	Budget Expenditure Report
	SEPTEMBER -2022 Financial Report


	IX. EXECUTIVE SESSION
	A. The San Juan City Commission will Convene in Execu
	1. Pursuant to Section §551.071 of the Texas Governme
	2. Pursuant to Section  §552.071 of the Texas Governm


	X. RECONVENE
	A. The City Commission will Reconvene in Open Session
	1. Pursuant to Section §551.071 of the Texas Governme
	2. Pursuant to Section  §552.071 of the Texas Governm


	XI. ADJOURNMENT

