
                                              

 
 

 
SAN JUAN CITY COMMISSION 

Location:  San Juan Memorial Library 
Multipurpose Meeting Room 
1010 S. Standard 
San Juan, Texas 78589 

  Tuesday, November 22, 2022 
 

REGULAR MEETING AGENDA 
6:00 PM 

 
 

  I. CALL TO ORDER 
      
  II. INVOCATION 
      
  III. PLEDGE OF ALLEGIANCE 
      
  IV. PUBLIC COMMENTS 
      
  V. PRESENTATIONS 
      

   
A.   Presentation on Departmental Reports: Department of Finance, Fire Department, Police 

Department, Municipal Court, and Department of Utilities. 
    

      1.   Department of Finance Monthly Report.  
    

      2.   Fire Department Monthly Report.   
    

      3.   Police Department Monthly Report.  
    

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 

Page 1 



CITY COMMISSION MEETING AGENDA 
NOVEMBER 22, 2022 
PAGE 2 

      4.   Municipal Court Monthly Report  
    

      5.   Department of Utilities Monthly Report  
    

  VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
      

   

A.   Discussion and Consideration to Award RFB NO. 23-003-10-20 City of San Juan Fire Station 
Sanitary Sewer Line Replacement and Authorize the City Manager to Execute all Related 
Documents as Needed to the Most Responsible Bidder. 

    

   
B.   Discuss and Consider Selection of the Depository Services for the City of San Juan 

"Depository of Public Funds Beginning October 1, 2022 through September 30,2024. 
    

   
C.   Discussion and Possible Action Regarding a Request for the Use of Municipal Park to Host 

High School Soccer Games for Vanguard Academy Charter School.  
    

   
D.   Consider Approval of the Meeting Minutes Amendment for the February 9, 2021, Regular City 

Commission Meeting.  
    

  VII. RESOLUTIONS 
      

   

A.   Consideration and Approval of a Resolution Establishing the Intention of the City of San Juan, 
Texas to Reimburse Itself for the Prior Lawful Expenditures of Funds Relating to Acquiring, 
Constructing and Equipping Various City Improvements from the Proceeds of One or More 
Series of Tax-Exempt Obligations to be Issued by the City Authorized Purposes; Authorizing 
Other Matters Incident and Related Thereto; and Providing an Effective Date. 

    
  VIII. CONTRACTUALS 
      

   
A.   Consideration and Approval of Addendum to the LESO Program State Plan of Operation 

(SPO). 
    

  IX. CONSENT AGENDA 
      

   A.   Consider Approval of City of San Juan 2022 Tax Roll Certificates  
    

  X. EXECUTIVE SESSION 
      

   A.   The San Juan City Commission will Convene in Executive Session, in Accordance with the 
Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, Government Code 
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Chapter 551 et seq. and §551.071 Consultation with Attorney. 
    

      
1.   Pursuant to Section §551.071 CONSULTATION WITH ATTORNEY; Discussion and 

Possible Action Regarding the Entertainment Agreement for 2022 Noche De Paz. 
    

  XI. RECONVENE 
      

   

A.   The City Commission will Reconvene in Open Session to Take Necessary Action, if any, in 
Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 

    

      
1.   Pursuant to Section §551.071 of the Texas Government Code, Discussion and Possible 

Action Regarding the Entertainment Agreement for 2022 Noche De Paz. 
    

  XII. ADJOURNMENT 
      
 
 

C E R T I F I C A T I O N 
 
I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on the bulletin board. A place convenient and readily accessible to the public on the 18th 
day of November, 2022 at 5:00 p.m. in accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551-
041 - §551.050). 
 
 
____________________________  
BRENDA ESCALANTE 
CITY SECRETARY 
CITY OF SAN JUAN, TEXAS 
 
 
 

C E R T I F I C A T I O N   O F   R E M O V A L 
 
I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the  ________ of __________________, 2022. 
 
 
________________________________  
OFFICE OF THE CITY SECRETARY 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leroy Gonzales, Director of Finance  
     
DATE: 11/14/2022  
     
SUBJECT: Department of Finance Monthly Report.   
  
 
Finance Department   
  
Department Description 
  
Finance Department has the responsibility to safeguard City’s financial assets and manage its 
resources in according with state law, City Charter, and ordinances enacted by the City Commission. 

 Process accounts payable and payroll for the City of San Juan and  
 Economic Development Corporation. 
 Provide monthly financial reports to Departments and City Commission 
 Generate financial reporting according to GAAP 
 Maintain an adequate level of liquidity and meet financial responsibility of City’s  
 investments policy prioritizing objective of safety, liquidity and yield 

Additional Information 
7 STAFF MEMBERS 
Maintained 26 funds, assisted 24 departments and posted 1,678 journal entries, issued 
274 disbursement checks, 23 Bank Drafts and processed 487 payroll checks and direct 
deposits, through the months of October, 2022. 
October Sales Tax 26.09% Increase of $110,220 Compared to last year. 
Audit FY 2021/2022 Started   
Reconciled 11 Bank Accounts 
Budget Adjustments (0) 
Budget Amendments (1) 
Internal Budget Amendments (7) 
Manage a 30.2 million budget 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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 General Fund Budget of 15.8 million 
 Utility & Sanitation Fund 4.3 million 
 Stormwater Fund 305 thousand 
 Debt Service Fund 2.3 million 
 Sanitation Fund 4.0 million 
 Other Funds 1.7 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

 The City of San Juan collects about 7,053 water and 9,963 sewer accounts. 
 North Alamo Water Supply Corporation service 3,318 sewer accounts. 

Per Audited Financial Report, in FY ending 9/30/2021, Utility Fund collected 5.7 million and Sanitation 
Fund 3.3 million with a combined 9 million. 

 Email Billing (208) 

Service Orders  

1. Connects                            58 
2. Meter information               32 
3. Disconnect                         44     
4. Dead Meters Change        32 
5. Past Due Notice           1,733  
6. Cut Off Register                29 
7. Cut List                              97 

Payments are made by 
65 %    paid in person   
  1 %    juniors 
22 %    online               
  6 %    bank drafts       
  6 %    other locations 

 Staff of 7 Employees 

  
Purchasing Division 
  
Purchasing Description 
  
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with 
state law, the City’s purchasing policies and annual budget. 
  
Activity through October,  2022. 
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 Purchase Orders Issued                                      462 
 Purchase Order Changes/Voids                            50 
 Bid Openings                                                           3 
 Public Auction                                                          0  
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Tirso Garza, Fire Chief  
     
DATE: 11/15/2022  
     
SUBJECT: Fire Department Monthly Report.    
  
 
The San Juan Fire Department did the following activity during the month of October 2022: 
 
Emergency Calls 
A total of 75 Calls for the month of October 2022. (Please see attached report.) 
-    A Shift =   20 
-    B Shift =   29 
-    C Shift =   26 
 
Med-Care Response 
Due to COVID-19 Med-Care, EMS responded along with the Fire Department for a total of 38 calls 
with five delays for the month of October 2022.  The Med-Care report has not been submitted by 
Med-Care. 
 
County Calls 
The San Juan Fire Department had a total of four (4) County Calls for the month of October 2022, 
which are the following: 
•    Incident Number – 22-0620 – for a Medical Call at 2913 San Felipe, San Juan, Texas 
•    Incident Number – 22-0640 – for a Medical Call at 2913 San Felipe, San Juan, Texas 
•    Incident Number – 22-0643 – to Assist Agency at 2802 San Gabriel, San Juan, Texas 
•    Incident Number – 22-0655 – for a MVA at El Dora and San Felipe, San Juan, Texas 
 
Volunteer Department 
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due to 
COVID-19.   
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Fire Inspections 
A total of 22 inspections were conducted in the month of October 2022. Please see attached for 
detailed information about each conducted inspection. 
 
Plan Reviews 
The following plans were reviewed for the month of October 2022: 
•    Sweet Dental 
•    PSJA – New Baseball Field 
•    Black Hills Estates 
•    Twins Village 
•    La India Azteca Plaza 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs that 
were submitted by the Fire Chief, Lieutenant, or Firefighter in Charge for the month of October 2022 
to the Administration Office. 
•    A total of 181.90 Gallons of Unleaded 
•    A total of 819.60 Gallons of Diesel 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Ruben Morin, Chief of Police  
     
DATE: 11/14/2022  
     
SUBJECT: Police Department Monthly Report.   
  
 
This memorandum is to keep you all informed on our Monthly operational statistics and any other significant 
cases or events that occurred during the month of October 2022.   
  
   
STATISTICS:  POLICE              OCTOBER  
• Calls for service:                                 1138 
• Incident reports: 312 
• Accidents: 180 
• 911 Calls:                               1694 
• Patrol Citations Issued: 103 
• Violations: 140 
• Patrol & CID Arrests:                               
  

26 

• CID Issued Warrants: 7 
    

                                                  
  
SPECIAL GRANT DETAILS:  
• Stone Garden hours: 

OCTOBER 
Not working 
on it this 
month 

     • Vehicle Stops: N/A 
     • Citations: N/A 
• Border Star hours: 
     • Vehicle Stops: 

17.25 
6 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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     • Contacts: 
     • Misdemeanor Arrest: 
     • Felony Arrest:  
     • Cases Investigated: 

7 
0 
0 
1 

     • Citations:  3 
• Tx-Dot STEP-Wave Traffic             
Enforcement hours:   

  
Not working 

  
TRAFFIC ENFORCEMENT:                   
                           

OCTOBER 

• Cruiser enforcement (Thursday     Nights) 
traffic stops.                        

Not working 
on it this 
month 

• Citations: 
• Arrest: 

0 
0 

  • Regular patrol citywide.                             0 
  
FEDERAL & STATE ASSET FORFEITURE PROGRAM: 
 • Received state forfeiture awards: Nothing to report  
 • Received federal forfeiture awards: Nothing to report. 
 • Department is in full compliance with federal and state guidelines (Audits). 
 
 CRIME STOPPERS: 
  • No board meetings were scheduled. 
  
SAN JUAN POLICE PERSONNEL: 
 Nothing To Report 
  
  
TELE-COMMUNICATORS:  
 • No new event to report.  
 
 FLEET 
Nothing to report 

  
STATISTICS: ANIMAL CONTROL  OCTOBER 
• Calls for Service: 279 
• Citations Issued: 
     • Violations:  

0 
0 

 
 COVID-19 OPERATIONS: 
 • San Juan Police Department followed the guidelines set forth by the Mayor, County Judge, and the Governor 
of Texas.   
  
 SPECIAL EVENTS: 
 • Nothing to report   
  
  
 Respectfully, 
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 Ruben Morin, Chief of Police 
San Juan Police Department 
“A Commitment to the Future”    
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Mary Enriquez, Court Administrator  
     
DATE: 11/15/2022  
     
SUBJECT: Municipal Court Monthly Report   
  
 
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws. It deposits and prepares daily reports to the 

Department of Finance. 
 
 
Amount Collected         $ 20,410.50 
Defensive Driving                0 
Deferred                              5 
Pre-Trials                            0 
Bench Trials                        0 
Scofflaw                        $ 1,767.90 
 
 
COLLECTIONS 2021        COLLECTIONS 2022 
October - $ 14,391.27        October - $ 20,410.50 
CITATIONS ISSUED 2021        CITATIONS ISSUED 2022 
October - 98                              October - 103 
SCOFFLAW COLLECTIONS 2021    SCOFFLAW COLLECTIONS 2022 
October - $ 962.25                             October - $ 1,767.90 
City Marshal - Warrants and Fines Collected - $ 5,009.00 
Phone Calls - 117 
Warrants - 22 
Total Warrants issued - 0 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Juan Martinez  
     
DATE: 11/15/2022  
     
SUBJECT: Department of Utilities Monthly Report   
  
 
Texas Drought Outlook 

 72 % of Texas is in a drought (October 24, 2022) 
 RGV is Abnormally Dry (No Change In the watershed)  
 Falcon and Amistad are @ 30.5%    
 STAGE II IS STILL IN FULL EFFECT 

System Outlook 

 Water Connections – 7,184 
 Sewer Connections – 9,839 (3,192 NAWSC) 

Water Treatment Facility 

 Combined Gallons Treated: 75.49 MG 
 Combined Gallons Produced: 80.245 MG 

Water Treatment Facility No. 1 

 0.187 MG treated  
 34.259 MG delivered 
 30.73 MG Transferred from WTF No. 2 
 40.21  MG RAW (Reservoir) 
 0.058 MG Backwash 
 0.01 MG Well 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Water Treatment Facility No. 2 

 75.303 Treated 
 45.986 MG Delivered 
 30.73 MG Transferred to WTF No. 1  
 72.70 MG RAW (Reservoir) 
 2.45 MG Backwash  

Emergency Generator Repaired.  
WTP 3.5 MGD Expansions and Rehab 100% 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

 Leaks – 04 
 Breaks – 03 
 Taps – 01 
 Locates - 13 

Water Loss 

 Reported –  162,500 gals 
 Unreported – 87,000 gals 

Hydrants 

 Flushed –  12 
 Repaired/Replaced – 0 
 STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

 Worked – 6 
 Repaired/Replaced – 2 

  
Utility Billing  

 Work Orders –1 

We Continue Our Hydrant and Valve Maintenance 
Installed 550’ of 10” Water Line 
One Vacancy – WD M 
Wastewater Treatment Facility 

 Treated – 62,103 MG 
 Wetland – 0 MG  
 400 - Cubic Yards of Sludge Hauled to Landfill 
 Bio-Monitoring – All Passed 
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Wastewater Collections  
Work orders - 35 

 Sewer Main Repaired – 0 
 Sewer Backups Reported – 23 
 Sewer Backups Cleared – 23 
 Odor Complaints – 03 
 Locates – 09 
 New Manholes – 0 
 Unauthorized Discharges - 0 

  
Administration 
Financials 

 Administration – 99.22 % 
 Water Treatment – 97.37% 
 Distribution: – 98.2% 
 Sewer Collection – 97.24 % 
 Wastewater Treatment – 95.21 % 

Projects 

 WTF No. 2 Pending TWDB Budget Approval 
 WWTF Rehab Design – 100% Complete (CHC) Pending Constructability Review 
 WTF No. 1 Rehab – 100%, Pending Constructability Review 
 LS 13 – Construction on Sewer Force Main under way ( 95% ). 
 LS 6 Capacity Issues CHC working on upgrades (Under design) 

  
  
Certification 

 Water Treatment - 1 
 Distribution – 0 
 Sewer Collection - 0 
 Wastewater Treatment – 0 
 Renewals - 0                                            
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 22, 2022 
  
Discussion and Consideration to Award RFB NO. 23-003-10-20 City of San Juan Fire Station 
Sanitary Sewer Line Replacement and Authorize the City Manager to Execute all Related 
Documents as Needed to the Most Responsible Bidder. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On October 5, 2022 and October 12, 2022, Staff Advertised in the Advance Newspaper to 
Solicit Bid Proposals for RFB NO. 23-003-10-20 City of San Juan Sanitary Sewer Line 
Replacement.  On October 12, 2022, a Pre-Bid Conference was held and a Bid Opening was 
held on October 20, 2022.  The following bids were submitted: 
 
1.  RDH Site and Concrete 
2.  Reya Construction 
3.  McAllen Multi-Service 
  
RECOMMENDATION: 
 
Select and Authorize the City Manager to Enter into a Contract and Execute All Related 
Documents for RFB NO. 23-003-10-20 City of San Juan Fire Station Sanitary Sewer Line 
Replacement with the Most Responsible Bidder.      

PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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 200 S. 10th Street, Suite 1500
McAllen, Texas 78501

Phone: (956) 702-8880
Fax: (956) 702-8883

Engineering Firm Reg # 10602
Surveying Firm Reg # 101416-00

Architectural Firm Reg # BR 4166
DUNS 834820735

CAGE CODE 66N60

BID ITEM
ITEM DESCRIPTION UNIT QTY UNIT PRICE TABULATION UNIT PRICE TABULATION UNIT PRICE TABULATION

BASE BID
1 MOBILIZATION LS 1 10,000.00$              10,000.00$                        5,000.00$               5,000.00$                          1,000.00$                  1,000.00$                          
2 INSURANCE & BONDS LS 1 3,750.00$                3,750.00$                          -$                        -$                                   12,500.00$                12,500.00$                        
3 REMOVE ABANDONED SEWER LINE LF 515 5.50$                       2,832.50$                          30.00$                    15,450.00$                        60.00$                       30,900.00$                        
4 DEMO/REMOVE EXIST, SEWER MANHOLE EA 2 1,000.00$                2,000.00$                          3,000.00$               6,000.00$                          2,500.00$                  5,000.00$                          
5 TIE TO EXIST, SEWER MANHOLE EA 1 1,250.00$                1,250.00$                          3,500.00$               3,500.00$                          7,000.00$                  7,000.00$                          
6 F/I  FIBERGLASS MANHOLE (UP TO 6' DEPTH) (WITH CONC.COL EA 3 8,000.00$                24,000.00$                        9,800.00$               29,400.00$                        12,000.00$                36,000.00$                        
7 F/I EXTRA DEPTH MANHOLE (ADD'L DEPTH > 6') EA 4 9,000.00$                36,000.00$                        12,000.00$             48,000.00$                        7,000.00$                  28,000.00$                        
8 F/I 8" PVC SDR-26 SAN. SEWER PIPE (160 PSI PC) LF 820 82.50$                     67,650.00$                        75.00$                    61,500.00$                        280.00$                     229,600.00$                      
9 F/I 6" SERVICE LATERAL W/ CLEANOUT EA 1 1,900.00$                1,900.00$                          800.00$                  800.00$                             3,500.00$                  3,500.00$                          

10 TRENCH SAFETY EXCAVATION PROTECTION LF 820 2.50$                       2,050.00$                          5.00$                      4,100.00$                          15.00$                       12,300.00$                        
11 RECONNECT SEWER LINE TO NEW MANHOLE EA 3 1,250.00$                3,750.00$                          3,500.00$               10,500.00$                        4,000.00$                  12,000.00$                        
12 RECONNECT SERVICE TO THE NEW SEWER MAIN EA 5 1,500.00$                7,500.00$                          1,200.00$               6,000.00$                          3,500.00$                  17,500.00$                        
13 F/I BYPASS PUMPING EA 3 1,000.00$                3,000.00$                          8,500.00$               25,500.00$                        1,000.00$                  3,000.00$                          
14 SAWCUT & PATCH ASPHALT SY 278 52.50$                     14,595.00$                        50.00$                    13,900.00$                        80.00$                       22,240.00$                        
15 SAWCUT & PATCH CONCRETE DRIVEWAY SY 18 160.00$                   2,880.00$                          1,800.00$               32,400.00$                        120.00$                     2,160.00$                          
16 SAWCUT & PATCH CONCRETE SIDEWALK SY 4 160.00$                   640.00$                             1,200.00$               4,800.00$                          120.00$                     480.00$                             
17 SAWCUT & REPLACE CURB & GUTTER LF 8 52.50$                     420.00$                             1,000.00$               8,000.00$                          110.00$                     880.00$                             
18 SAWCUT & REPLACE GUTTER LF 8 52.50$                     420.00$                             950.00$                  7,600.00$                          140.00$                     1,120.00$                          
19 SAWCUT & REPLACE VALLEY GUTTER LF 8 52.50$                     420.00$                             80.00$                    640.00$                             150.00$                     1,200.00$                          
20 REMOVE & REPLACE CHAINLINK FENCE LF 40 30.00$                     1,200.00$                          25.00$                    1,000.00$                          86.00$                       3,440.00$                          
21 INSTALL/REMOVE CONSTRUCTION ENTRANCE EA 2 750.00$                   1,500.00$                          2,500.00$               5,000.00$                          1,000.00$                  2,000.00$                          
22 BARRICADES. SIGNS. & TRAFFIC HANDLING LS 1 2,500.00$                2,500.00$                          2,500.00$               2,500.00$                          1,000.00$                  1,000.00$                          

190,257.50$           291,590.00$            432,820.00$           

SUBSTITUVE ALTERNATE
FROM STA. 5+14.11 TO 8+20

SA 1 F/I 8" PVC SDR-26 SAN. SEWER PIPE (115 PSI PC) LF 306 82.50$                     25,245.00$                        75.00$                    22,950.00$                        -$                           -$                                   

ITEMS HIGHLIGHTED AS BELOW DENOTES TABULATION DIFFERS FROM SUBMITTED BID

FINAL CONTRACT AMOUNT DIFFERS FROM SUBMITTED BID

NO BID RECEIVED

BID TABULATION

CITY OF SAN JUAN FIRE STATION SEWER LINE REPLACEMENT

Bid Opening:  Ocotober 20, 2022 @ 2:00 p.m.
BID NO. 23‐003‐10‐20

GRAND TOTAL BID

Mcallen Multi-serviceReya ConstructionRDH Site and Concrete, LLC

PAGE 1 OF 1
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 22, 2022 
  
Discuss and Consider Selection of the Depository Services for the City of San Juan "Depository 
of Public Funds Beginning October 1, 2022 through September 30, 2024. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On August 24, and August 31, 2022, staff advertised RFP #22-014-09-08 Depository Services in 
the Advance News Journal.  In Response, staff received four responses from the following 
financial insitutions: 
 
Lone Star Natiional Bank- Pharr, Texas 
Plains Capital Bank - Pharr, Texas 
Texas National Bank - San Juan, Texas 
Texas Regional Bank -McAllen, Texas 
 
  
RECOMMENDATION: 
 
Selection of Financial Institution and authorize the City Manager to negotiate a contract for 
Depository Services.      

PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 22, 2022 
  
Discussion and Possible Action Regarding a Request for the Use of Municipal Park to Host 
High School Soccer Games for Vanguard Academy Charter School.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Staff does not have an issue with the request for use of the soccer field for home soccer games 
and practice so long as they do not interfere with the City of San Juan youth programs.  In 
addition, we would need to charge a fee of $ 200 per game to cover costs that the city would 
incur to host the event.   
  
RECOMMENDATION: 
 
Staff recommends approval of this item.      

PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 22, 2022 
  
Consider Approval of the Meeting Minutes Amendment for the February 9, 2021, Regular City 
Commission Meeting.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Amending the Meeting Minutes for the Regular City Commission Meeting held on February 9, 
2021.  
  
RECOMMENDATION: 
 
Staff recommends approval as presented.       

PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
  
  

Page 103 



 MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, February 09, 2021

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Jesus “Jesse” Ramirez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Chief of Fire
Ruben Morin, Chief of Police
Leroy Gonzalez, Director of Finance     
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Roberto Escobar, Director of Planning
Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00p.m.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:

A. It is the Intent of the City Commission to Conduct this Meeting Primarily via Teleconference 
Pursuant to the Open Meetings Act Procedures Announced by Governor Abbott. Due to the 
COVID-19 Pandemic, the City has Established an Alternative for Residents to Make Public 
Comments During the Meeting. If you Would Like to Participate Under Public Comments, You 
Must Submit a Request Beginning Friday, February 5, 2021 by (1) Sending an Email to 
publiccomments@sjtx.us or (2) by Dropping Off the Request in the Drop Box Next to the Drive-
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Thru Behind City Hall at 709 S. Nebraska San Juan, Texas 78589. All Requests Must be 
Received no Later than 5:00 p.m. on Tuesday, February 9, 2021. Your Request Should Include 
Your Name, Address, Telephone Number and Your Comment. We Ask for Everyone's 
Cooperation with this Procedure.

DISCUSSION: There were no public comments.

V. PRESENTATIONS:

A. Presentation for It's Time Texas Community Challenge for all Texan's to Make Healthy Life 
Style Choices that Improve Physical, Mental and Emotional Well Being.

DISCUSSION: Diana Cavazos, City Secretary, read that after an unprecedented year, we’re hitting restart 
as the coronavirus continues to impact our communities. Staying healthy is more important than ever, so 
commit by joining your community in the 2021 It's Time Texas Community Challenge. Mrs. Cavazos 
presented Joel Cavazos with the PSJA District, who gave a short presentation on the challenge. Mr. Cavazos 
stated the ITT Challenge is promoting good health and wellbeing for mental health, and it’s been going on 
for several years, and he knows that PSJA went into this challenge to promote these initiatives for the past 
three or four years as a district. They didn’t do so well the first year, but last year they got first place, and this 
year they’re in first place again, passing Pasadena, and Mayors and residents are joining as well as our 
neighbor cities.

B. Presentation on Emergency Management Update for 2020, Upcoming 2021 Hurricane Season 
and Covid-19 Vaccine Community Clinic.

DISCUSSION: Tirso Garza, Fire Chief, gave a recap of the 2020 year. Chief Garza mentioned that for 
Hurricane Hannah, they compiled some numbers and submitted them to the county for our daily DSO 
summary and free landfall, and they had sandbag distribution with 3,000 sandbags distributed. He added that, 
as far as the public assistance that was submitted to the county for debris clearance, it was a total of 
$38,017.18 and the emergency proactive measures that were taken in preparation for each landfall were 
$23,566.99. Also, buildings and equipment, as far as damages, were worth $22,529,62. The Public Utility 
System, Mr. David Salinas, had a pretty massive deficit with a total of $52,550, and recreational was $16,176. 
He added that some of these numbers might be additional, but there are the ones that were submitted to his 
office, and they were submitted to the county. Mayor Mario Garza asked who would have the reimbursement 
totals. Chief Garza replied that they go through risk management. Mayor Garza was asked to present a report 
at the next commission meeting. Chief Garza stated that in 2020, when the pandemic kicked off, they 
purchased masks and other supplies for the employees, and in July they contacted the state, and we now have 
10,000 K95 masks for public safety and 10,000 three-ply masks. He stated that he met with Mr. Arjona to 
discuss the possibility of selecting a date to run the COVID vaccination clinic here in San Juan. Furthermore, 
he stated that he had already contacted the EMS provider to join them and that the school district was another 
option. Mayor Garza recommend Chief Garza to contact the Dioses, Chief Garza moved forward stating his 
plan. Mayor Garza advised to please post this information on social media once we have the set date.

C. Presentation on Department Reports: Department of Planning and Zoning, Department of 
Parks and Recreation, San Juan Memorial Library and Department of Sanitation.

DISCUSSION: Commissioner Jesus “Jesse” Ramirez asked Roberto Escobar, Director of Planning and 
Zoning under health department there was 20 letters sent out but only 8 renewed their business permit, what 
happened to the other 12. Mr. Escobar replied, it all depends where they’re at in the process during that month 
when they mailed out the letters. Then they will end up coming in or they send out the health inspector. 
Commissioner Ramirez asked Mr. Patrick Willingham, Director of Parks and Recreation if the baseball fields 
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were been rented out to which Mr. Willingham responded that for practices yes. Commissioner Ernesto 
Guajardo asked if the football field was available for everyone to which Mr. Willingham responded yes. 
Commissioner Ramirez asked Mr. Willingham for the outcome on the pony baseball. Mr. Willingham 
responded that they didn’t have anything concrete; they were trying to pull the valley cities as far as who 
would be interested in hosting but they haven’t received a definite response. But we do want to do something 
for the kids to keep them active. Commissioner Marco Villegas asked if they could please start generating 
monies for the pony league. Mayor asked Mr. Willingham to also consider the girls softball as well. Mr. 
Willingham agreed. 

PUBLIC HEARINGS

A. Hold a Public Hearing for the Conditional Use Permit for the Sale of Alcoholic Beverages for 
On-Premise Consumption at “Micheladas y Mariscos El Primo” located at 1209 E. FM 495, 
legally described as Lot 30, Morning wood Subdivision, located at the Northwest corner of FM 
495 and Cesar Chavez Road, as Requested by Georgina Garza de Luna.

DISCUSSION: Roberto Escobar, Director of Planning and Zoning, stated this request was for a conditional 
use permit at a restaurant for the on-premise sale of alcohol and late hours. Mr. Escobar also stated this was 
a public hearing, which gave the public a chance to give any comments. He mentioned some of the conditions 
that the applicant had to comply with: TABC license, occupational license, fire inspection, and health permit. 
Furthermore, the Planning and Zoning Commission approved this request. 
Mayor Garza opened the Public Hearing at 6:31pm

Mayor Garza closed the Public Hearing at 6:31pm.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Commissioner 
Marco “Markie” Vllegas. Motion Passed (5-0).

B. Hold a Public Hearing for a Conditional Use Permit to allow a Portable Food Concession Stand 
at 2023 N. Veterans Boulevard, legally described as the West 410.72 feet of the North 530.40 
feet of Lot 10, Block 5, John Closner Subdivision, located at the Southeast corner of Sioux Road 
and Veteran’s Boulevard, as Requested by Leticia and Juan Rodriguez.

DISCUSSION: Roberto Escobar, Director of Planning and Zoning, stated the applicant was requesting a 
conditional use permit for a portable food concession stand located at the corner of Sioux and Veterans 
Boulevard, submitted by Leticia Rodriguez. Mr. Escobar stated that the advertisement and notices were 
distributed to the residents. He mentioned that they’ve allowed concession stands in the past and that they 
would only have to obtain their occupational license, fire inspection, and health permit. concluded by stating 
that the Planning and Zoning Commission approved this request.

Mayor Garza opened the Public Hearing at 6:32pm

Commissioner Ernesto "Neto" Guajardo asked if this was located in the corner of Sioux and Veterans. Mr. 
Escobar responded, yes. Commissioner Guajardo asked if we required restrooms for the trailer that he wants 
to put on the property. Mr. Escobar responded, yes and they would have portables. Commissioner Jesus 
"Jesse" Ramirez mentioned that no minutes were provided for the meeting regarding this item, but he wanted 
to know the reason why one member voted against. Mr. Escobar responded that she mentioned that there was 
no pavement, so they had issues with having a lot of mud in the area, but Mr. Escobar mentioned that a lot 
of these trucks won't sell when it’s raining.
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Mayor Garza closed the Public Hearing at 6:34pm.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Mayor Pro 
Tem Leonardo “Lenny” Sanchez. Opposed by Commissioner Jesus “Jesse” Ramirez. Motion Passed 
(4-1).

C. Hold a Public Hearing for a Conditional Use Permit for the Sale of Alcoholic Beverages for On-
Premise Consumption at “Wacky Snacks” at 4101 N. Veterans Boulevard, legally described as 
the West 132.37 feet of the North120 feet of Lot 5, Block 5, John Closner Subdivision, located 
at the Northwest corner of 41st Street and Veterans Boulevard, as Requested by Merced Leal.

DISCUSSION: Roberto Escobar, Director of Planning and Zoning, stated the applicant is applying for an 
on-premise consumption permit for TABC sales. As they want to be able to open the alcohol to make the 
mixed drinks or micheladas. Mr. Escobar stated nobody is actually drinking on site, but they have to obtain 
this permit in order to sell those drinks.

Mayor Garza opened the Public Hearing at 6:35pm

Commissioner Ernesto “Neto” Guajardo asked if this was a drive-thru. Mr. Escobar replied, yes. 

Mayor Garza closed the Public Hearing at 6:35pm.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).

D. Hold a Public Hearing for the Voluntary Annexation Petition of the Proposed Meadows on Ridge 
being 5.42 acre tract of land out of Lot 12, Block 31, Alamo Land and Sugar Company’s 
Subdivision, as per map recorded in Volume 1, Pages 24 thru 26, Map Records, Hidalgo County, 
Texas, located at the Southwest corner of Ridge and Cesar Chavez Road, as Requested by 
Esponjas Development, LTD.

DISCUSSION: Roberto Escobar, Director of Planning and Zoning, stated this property is located on Cesar 
Chavez and Ridge Road; there are 5.42 acres that are located outside the city and 27 acres that are within the 
city. Mr. Escobar stated it would be a residential development, and they were requesting a voluntary 
annexation. Furthermore, the city is required to have two public hearings on the ordinance and would also 
have to provide a service plan to the property, including water, sewer, police, fire, trash, and brush services. 
And once annexed, they would send letters to the agencies: the appraisal district, county, elections 
department, TXDOT, Texas Gas, North Alamo Water Supply Corporation, and the school district. Mr. 
Escobar also stated this was a public hearing, which gave the public a chance to give any comments. 

Mayor Garza opened the Public Hearing at 6:36pm

Alfonso Quintanilla, with Quintanilla Headley & Associates Engineers from Edinburg, stated that he is the 
project engineer representing Mr. Cantu on this property. The entire property is 33.93 acres, during the 
submittal and review with the Planning Department, they were notified that this particular 5.42 acres is 
outside the city limits, and that’s why we are asking to please consider annexation of that portion of the 5.42 
acres.

Mayor Garza closed the Public Hearing at 6:38 p.m.
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Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Pro Tem 
Leonardo “Lenny” Sanchez. Motion Passed (5-0).

E. Hold a Public Hearing for the Voluntary Annexation Petition of the Proposed Valley Ranch 
Subdivision being 23.70-acre tract of land out of Lot 6, Block 27, Alamo Land and Sugar 
Company’s Subdivision, as per map recorded in Volume 1, Pages 24 thru 26, Map Records, 
Hidalgo County, Texas, located at Northwest corner of Hall Acres and Cesar Chavez Road, as 
Requested by OC Development, LTD.

DISCUSSION: Roberto Escobar, Director of Planning and Zoning, stated this was a voluntary annexation 
request for Valley Ranch Phase 1, located on Cesar Chavez and Hall Acres Road. Mr. Escobar stated the city 
is required to have two public hearings on the ordinance and would also have to provide a service plan to the 
property, including water, sewer, police, fire, trash, and brush services. And once annexed, they would send 
letters to the agencies; appraisal district, county, elections department, TXDOT, Texas Gas, North Alamo 
Water Supply Corporation, and the school district.

Mayor Garza opened the Public Hearing at 6:39pm.

Alfonso Quintanilla, with Quintanilla Headley and Associates Engineers from Edinburg, is the project 
engineer representing Mr. Cantu. He stated this was approved several months ago and they were nearing 
completion of it, and they were both aware that it was outside the city limits, but they were making efforts to 
see how they could make it happen to bring it to the city, so the next item that they are going to consider is 
actually part of this process, but they were able to get the drainage district to agree to annex a portion so that 
it was adjacent to our current city limits so that we could possibly do our request.

Mayor Garza closed the Public Hearing at 6:40pm.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Commissioner 
Jesus “Jesse” Ramirez. Motion Passed (5-0).

F. Hold a Public Hearing for the Voluntary Annexation Petition of the Drainage Canal being 5.68 
acre tract of land out of Lot 4, 5 and 6, Block 27, Alamo Land and Sugar Company’s Subdivision, 
as per map recorded in Volume 1, Pages 24 thru 26, Map Records, Hidalgo County, Texas, 
located at Northwest corner of Hall Acres and Cesar Chavez Road, as Requested by the Hidalgo 
County Drainage District.

DISCUSSION: Roberto Escobar, Director of Planning and Zoning, stated that this is a volunteer annexation 
petition for the drainage canal, this property is located east of the Valley Ranch Subdivision that was 
previously discussed. Mr. Escobar stated that this was the drainage to that subdivision, so they were annexing 
that as well to have it within the city limits. He mentioned the city is required to have two public hearings on 
the ordinance and would also have the service plan signed by the property owner. And once annexed, they 
would send letters to the agencies as well. Furthermore, this was not actually a property that they were going 
to build on; it was just for the drainage.

Mayor Garza opened the Public Hearing at 6:41pm.

Mayor Pro Tem Leonardo "Lenny" Sanchez asked if this was just for drainage and who was currently serving 
it. Mr. Escobar responded to the Hidalgo County Irrigation System District. Mayor Pro Tem Sanchez asked 
if, after annexation, we would be responsible for the drainage. Mr. Escobar responded, yes.

Mayor Garza closed the Public Hearing at 6:42pm.
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Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).

VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 
MATTERS:

A. Preliminary and Final Plat Approval of the R.G. Complex Subdivision being a 0.895-acre tract 
of land out of Lot 9, Block 39, Alamo Land and Sugar Company's Subdivision, located at the 
Southwest corner of FM 495 and Hooper Avenue, as Requested by Pablo Soto Jr.

DISCUSSION: Robert Escobar, Director of Planning and Zoning, stated this was a preliminary and final 
plan approval for a complex subdivision, located at the intersection of FM 495 and Hooper Avenue. Mr. 
Escobar stated Pablo Soto was the applicant and that it was a one-lot neighborhood commercial district zone. 
He mentioned that, after the city engineer and staff review, they would be extending the eight-inch water line 
and the six-inch sewer line to the property. Furthermore, they will have on-site detention and will drain to 
the TXDOT system, where an eight-inch meter will be installed when completed. He also mentioned that in 
this location they would have apartments. They also stated that they were requesting a one-foot variance from 
a 15-foot easement to a 10-foot easement with the property's perimeter due to a lack of space. Mayor Mario 
Garza asked if 15 to 10 was enough room. Mr. Escobar responded yes; the city prefers 15, but 10 is more 
than enough.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion Passed (5-0).

B. Preliminary and Final Plat Approval of the Valley Ranch Subdivision No. 2 being a 18.32-acre 
tract of land out of Lot 5, Block 27, Alamo Land and Sugar Company's Subdivision, located at 
Northwest corner of Hall Acres and Cesar Chavez Road, as Requested by Quintanilla, Headley 
and Associates, Inc.

DISCUSSION: Roberto Escobar, Director of Planning and Zoning, stated Valley Ranch Subdivision No. 2 
preliminary and final approval is a 69 residential subdivision. Mr. Escobar stated that the city engineer and 
staff reviewed and are planning to extend an eight-inch water line and an eight-inch sewer line to the 
property. Also, the 15-inch easement has been dedicated for this, and they would be draining to the 
drainage on the west side of the subdivision.

The project engineer is requesting the following variances: 

1. To not comply with the park fees. They are proposing to pay half of the fee and the other half by   individual 
requesting the building permit. 

2. To not comply with the handicap ramps at corners on internal streets.

3. To not comply with the water line looping as requested by the City of San Juan.

4. To not comply with the secondary exit as requested by the City of San Juan. 

Mr. Escobar stated that the Planning and Zoning Commission approved the last two variances but denied 
the first two. Mayor Mario Garza asked if they needed to pay everything upfront. Mr. Escobar said yes, and 
that the developers had to pay the entire amount up front. Mayor Garza stated that he believed this 
shouldn’t be a problem. Mr. Escobar stated that the only issue he saw with coming was the city collecting 
the park fees. Commissioner Marco "Markie" Villegas asked if the city has ever dealt with this, to which Mr. 
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Escobar stated the city has never dealt with something like this. Commissioner Villegas asked Mr. Escobar 
if he foresees this as a problem. Mr. Escobar replied that he thinks so because the ordinance does not 
include this fee, so there is no way to enforce it. Commissioner Ernesto "Neto" Guajardo asked if he were 
to buy a lot in this subdivision, then he would have to pay for the park fees. Mr. Escobar replied that it 
wouldn’t be the property owner but the contractor paying for the park fees. Eduardo Cantu gave a brief 
presentation on the history of park fees and added that when they started doing four plex subdivisions, 
each slot was four times a park fee, making it a big burden when they asked to split the burden. Mr. Cantu 
stated that this has been successful in other cities like McAllen, Pharr, and Edinburg, and most of these 
contractors already know the process. Furthermore, at the end of the day, the City of San Juan gets the 
same benefits. Mayor Garza mentioned that it would just not be up front, to which Mr. Cantu concurred. 
Commissioner Guajardo inquired whether he would be required to pay park fees to the city if he purchased 
a property in this subdivision. Mr. Cantu replied, if approved tonight, yes. Ricardo Palacios, City Attorney, 
stated that if this item was to be approved, they would need to have an ordinance to try to collect those 
park fees from either the developer or the actual builder requesting the permit. Mr. Palacios stated that 
this item was to be approved for the variance and not the park fees. Commissioner Villegas asked how long 
the process of approving an ordinance takes. Mr. Palacios replied that it would need the first and second 
readings of the ordinance, and fast-tracking it would take 45 to 60 days. Mayor Garza confirmed that this 
item was just to approve the variance request. Mr. Palacios stated that what was being discussed at the 
moment was the park fee and the handicap ramp. Commissioner Villegas stated he recommended approval 
of the request so that we can start having new development and benefit the City of San Juan. Mr. Cantu 
stated that they were not trying to argue against the amount of the fee, all they’re asking for is half of the 
burden and giving the land owner half of the burden, they don’t have to buy the lot, they can go buy 
somewhere else where there are no park fees or where they don’t split the park fees. Mr. Cantu also 
mentioned that there was one more variance request having to do with ramps in the sidewalks, as the City 
of San Juan is the only city that requires ramps to be built by the developer, which was odd to him. 
Commissioner Jesus "Jesse" Ramirez asked Mr. Cantu and Mr. Escobar that, as far as the park fees, we will 
collect those fees, but it doesn’t mean that there’s going to be a park in your neighborhood. Mr. Cantu 
responded that it will be up to the city to decide how to spend the funds. If this was approved, 
Commissioner Ramirez asked if the difference, or half of it, would be included in the contract with Mr. 
Cantu. Mr. Cantu responded that when the builder pays for the building permits and all the fees the city 
charges, the park fees will be included. Commissioner Ramirez added that that’s why it should be included 
in an ordinance that the extra fees are going to be paid by the builder. Mr. Palacios advised that if council 
wanted to go that route, they simply had to instruct, obviously, our director or city manager, who could 
help start drafting that ordinance and have something like that for the city so that when the situation arose, 
they could have something like that. Mr. Cantu stated they never had an issue; nobody has ever said 
anything about hidden park fees. Mr. Palacios advised that if this council was considering maybe adopting 
such an ordinance, then it would probably be better to not take action on this particular item right now. 
Mr. Cantu stated he didn’t have any problem if they approved the other two variances on these subdivisions 
and held off on the park fees. Mayor Pro-Tem Leonardo "Lenny" Sanchez asked what governs the city to 
make sure the homeowner or builder makes those ramps. Mr. Cantu stated that they have to build the 
sidewalks. Mr. Palacios stated that he would need to meet with Mr. Escobar in order to pass an ordinance 
transferring responsibility for the ramp to the builders. 

Commissioner Marco "Markie" Villegas made motion to approve upon the contingency of the park 
fees and the handicap ramp ordinances. Commissioner Jesus "Jesse" Ramirez seconded Opposed by 
Commissioner Ernesto "Neto" Guajardo. Motion Passed (4-1).

C. Preliminary and Final Plat Approval of the Meadows on Ridge Subdivision being a 33.93-acre 
tract of land out of Lot 12, Block 31, Alamo Land and Sugar Company's Subdivision, located at 
the Southwest corner of Ridge and Cesar Chavez Road, as Requested by Quintanilla, Headley 
and Associates, Inc.
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DISCUSSION: According to Roberto Escobar, Director of Planning and Zoning, this is the preliminary 
and final plat approval of the Ridge Subdivision, which is located on the south side of Ridge Road and Cesar 
Chavez, and the applicant is Quintanilla, Headley & Associates. Mr. Escobar stated that it’s a 140-lot 
residential subdivision and that the city engineer and staff reviewed this request. Furthermore, they are 
requesting for an eight-inch water line to be extended and looped, and the sewer line to be extended as well. 
Mr. Escobar mentioned a list of variances that were requested by the engineer.

The project engineer is requesting the following variances:

1. To not comply with the park fees. They are proposing to pay half of the fee and the other half by individual 
requesting the building permit.

2. To not comply with the handicap ramps at corners on internal streets.

3. To not comply with the 20-foot rear setbacks for all lots. They are proposing 10-foot instead of the 20-foot 
required by code.

4. To not comply with the 6-foot side setback for all non-corner lots. They are proposing 5-foot side setback.

5. To not comply with the 20-foot front setback for cul-de-sac lots. They are proposing 15-foot front setback.

6. To not comply with the 15-foot utility easement. They are proposing a 10-foot utility easement instead of 
the 15-foot required by code. 

7. To not comply with the 60-foot frontage for Single-family residential lots. 
8. To not comply with the 6,500 sq. ft. lot area for corner lots in a single-family residential district. 

9. To not comply with the 150-feet frontage for Multi-family residential district. 

10. To not comply with the lot area for Multi-family residential district.

11. To not comply with the lot depth for Multi-family residential district.

 
12. To not comply with the block length of 800 feet.

13. To not comply with the 12-inch sanitary sewer along Cesar Chavez Road. 
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14. To not comply with the 12-inch water line along Ridge and Cesar Chavez Roads. 

Mr. Escobar stated that a subdivision similar to this was previously approved with these variances. He stated 
that one of the issues was that they wanted to propose an eight-inch water line loop and an eight-inch sewer 
line, but the city has a master plan for a 12-inch water line and sewer line to be placed there. In this master 
plan, the city would loop the water and the sewer through the city, so if they put in 8-inch lines, it would go 
with the city’s master plan, so they are hoping they would install a 12-inch instead of an 8-inch. David 
Salinas, Director of Utilities, stated that our master plan calls for a twelve-inch water line, but the twelve-
inch is already in place thanks to a project completed by Mr. Quintanilla a few years ago. Furthermore, the 
12-inch will continue on to the south to provide sewerage for the southern properties. Also, there is no sewer 
in the area, and our CCN and our ordinance require that they extend the sewer to and through it. Mr. Salinas 
requested that it remain a 12-inch well in order to provide sewer and merge a longer distance in the 8-inch 
well. Second, during the Cesar Chavez widening, when it gets to that area, they are replacing the existing 8-
inch with a 12-inch to be able to feed the tank that’s on Ridge Road. That 12-inch loop will eventually 
continue all the way to feed that tank, which is why he requested that it be installed now so they don't have 
to come back and upgrade it later. Mr. Salinas mentioned that the work had already been done south of the 
expressway, they crossed it with a 16-inch and continued with the 12-inch from the expressway south to 
Carroll. Also, additional easements and rights-of-way will have to be acquired now that Cesar Chavez will 
be expanded to be able to continue the 12-inch loop further south to finish the 12-inch loop to feed the south 
tank. Alfonso Quintanilla touched on items related to water lines and sewer lines and stated that typically it 
required the owners to install an 8-inch line, and in the case that something bigger was required, they wanted 
to ask the city to join or assist the developer in installing the bigger lines. Mr. Quintanilla stated that they 
were complying with their development needs with the 8-inch lines. Furthermore, in regards to the sewer 
line, there is an existing sewer line on Ridge Road that was actually extended by Mr. Cantu, and they were 
planning on connecting to that line to service the subdivision. He mentioned that on Cesar Chavez there is 
an existing sewer, but it is a pressure main line, and unfortunately, they can connect a gravity line into a 
pressure line. Also, in the proposed subdivision, Mr. Cantu is dedicating or donating the additional right-of-
way as required on both roads. Moreover, he acknowledged the previous discussion on the park fee and the 
handicap ramp inside the subdivision, not outside Ridge Road and Cesar. He also stated that some of the 
setbacks are because the west part of the subdivision will be multi-family. Commissioner Ernesto "Neto" 
Guajardo asked Mr. Salinas if his request for 12 inches was for future developments, to which Mr. Salinas 
replied yes, it’s to meet the master plan. Mr. Salinas mentioned that this was the first time he heard that they 
were willing to propose that the city pay for the upgrade. He stated that this would be another option for them 
to pay for the 8-in, and the city would participate and upgrade it to a 12-inch. Furthermore, the city has an 
ordinance that allows for a reimbursement agreement between the city and the developers, so that if other 
developments tie into the section of the line, the developers will be reimbursed for the portion of the line that 
the other development will do. Benjamin Arjona, City Manager asked if they had an estimate on the cost. 
Mr. Quintanilla gave an estimated cost of $40,000. Mayor Pro-Tem Leonardo "Lenny" Sanchez stated he 
would like to see a figure, not just a ballpark number. Mr. Quintanilla stated he would have to come back to 
the City Commission with the real numbers for both options. Mr. Escobar stated that the Planning and Zoning 
Commission denied the entire request. Mr. Cantu stated that the city’s fourplex ordinance calls for a half-
acre to do a fourplex, so for Carroll, they had to do all these variances because of the ordinance.

Commissioner Marco "Markie" Villegas made motion to approve subject to the contingency of the 
park fees and the handicap ramp, which was seconded by Commissioner Jesus "Jesse" Ramirez. 
Motion Passed (5-0).
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D. Consideration and Action on the Variance Request at Carroll Estates Subdivision being a 25.0 
acre tract of land out of Lot 11, Block 35, Alamo Land and Sugar Company’s Subdivision, 
located approximately a quarter of a mile East from Stewart Road, along the South side of Carroll 
Road, as Requested by Quintanilla, Headley and Associates, Inc.

DISCUSSION: Roberto Escobar, Director of Planning and Zoning, stated that this subdivision was 
previously approved on November 7, 2019, and November 12, 2019. Mr. Escobar stated that they were 
coming forward for the park fees and the lack of handicap ramps at the Carroll Estates Subdivision; this plat 
had previously been approved; they had already done the construction, and the homes were already built. 
Benjamin Arjona, City Manager stated there were three (3) variances. Mr. Escobar stated the developer paid 
one hundred twelve thousand one hundred and they are requesting half of the apartment park fee, which is 
fifty-six thousand fifty. Mr. Cantu stated that the city would put money into a fund, then reimburse, and the 
builder would pay the city back as they constructed.

Variances Requested:

1. To not comply with the park fees. They are proposing to pay half of the fee and the other half by individual 
requesting the building permit. 

2. To not comply with the handicap ramps at corners on internal streets. Developer is proposing that person 
in charge of the building permit install those handicap ramps. 

3. To refund half of the park fee that was paid to the city in December.

Commissioner Marco "Markie" Villegas made motion to approve subject to the contingency of the 
park fees and the handicap ramp, which was seconded by Commissioner Jesus "Jesse" Ramirez. 
Motion Passed (5-0).

E. Consideration and Action on the Variance Request for Valley Ranch Subdivision being a 23.70 
acre tract of land out of Lot 6, Block 27, Alamo Land and Sugar Company’s Subdivision, located 
approximately a quarter of a mile West of Cesar Chavez Road, along the North side of Hall 
Acres Road, as Requested by Quintanilla, Headley and Associates, Inc.

DISCUSSION: Roberto Escobar, Director of Planning and Zoning, stated this was a variance request for 
Valley Ranch Subdivision and had previously been approved on February 6, 2020, and February 11, 2020, 
by the City Commission. Mr. Escobar stated they were requesting two variances for the park fees and no 
handicap ramps within the internal street of the subdivision, which was similar to the previous subdivision.

It is noted that Project Engineer is requesting the following variances:

1. To not comply with the park fees. They are proposing to pay half of the fee and the other half by individual 
requesting the building permit.

 
2. To not comply with the handicap ramps at corners on internal streets. Developer is proposing that person 
in charge of the building permit install those handicap ramps. 
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Commissioner Marco "Markie" Villegas made motion to approve subject to the contingency of the 
park fees and the handicap ramp, which was seconded by Mayor Mario Garza. Motion Passed. (5-0).

F. Discussion and Possible Action to Approved the Wholesale Wastewater Treatment Interlocal 
Agreement by and Between the City of San Juan and North Alamo Water Supply Corporation 
and Authorize the Mayor to Execute a Related Documents.

DISCUSSION: David Salinas, Director of Utilities, stated this is an existing agreement, but unfortunately 
during the pandemic we kind of let it pass, and right now it’s expired, which is why we are bringing it to you 
to renew it effective January 1st, 2021, and to include a vote to retroactively extend the last agreement for one 
year. Commissioner Jesus “Jesse” Ramirez asked if there was an increase. Mr. Salinas responded that it is 
from 73% to 75%, but it is based on what they use; for example, if they use 100 gallons of water, we only 
charge 85 for sewer, and the 75% increase is to offset some of that cost. 

Commissioner Ernesto “Neto” Guajardo made motion to approve there was no second. Motion Died.

VII. RESOLUTIONS

A. Consider and Approve of Resolution by the City Commission of the City of San Juan, Texas 
Issuing Order and Notice of City Election May 1, 2021 for Mayor Place 1, Commissioner Place 
2 and Commissioner Place 3 Pursuant to Chapter 41, Texas Election Code.

DISCUSSION: Diana Cavazos, City Secretary, stated this is the resolution for the general election for the 
City of San Juan for Saturday, May 1, 2021, for the purpose of electing the City Mayor, Place 1, 
Commissioner, Place 2, and Commissioner, Place 3, to hold office for a period of four years. Discussion of 
dates and designation of polling places for early voting and election day Mayor Mario Garza asked if the 
early voting times and dates are pretty much what the Secretary of State designated. Mrs. Cavazos responded 
that yes, the secretary of state designates the early voting dates as April 19th through April 27th, and the 
Election Day is a mandated date and time. Commissioner Jesus "Jesse" Ramirez asked who would be running 
the election, the city or the county. Mrs. Cavazos responds that we still haven’t clarified that because we are 
still waiting on quotes.

Commissioner Marco “Markie” Villegas made motion to approve the time, date and location and was 
seconded by Commissioner Jesus “Jesse” Ramirez. Motion Passed (5-0).

B. Consider Adoption of Resolution Establishing the Budget for Fiscal Year 34 (2021) of the 
Hidalgo Country Urban County Program.

DISCUSSION: Robert Escobar, Director of Planning and Zoning, stated that for the Urban County funds 
for Year 34 (2021), there are $301,060.00 available. Mr. Escobar gave a breakdown of the budget that included 
$3,000.00 for General Administration, $310,956.00 for Street Improvements, $5,000.00 to Amigos del Valle, 
$7,000.00 to Nuestra Clinica del Valle, $3,000.00 for the Capable Kids Foundation and $2,000.00 for CASA 
of Hidalgo. He mentioned that for the street improvements, they added some streets: Alfredo Street, Jaime 
Street, north Standard Street, and W. 12th Street. Commissioner Jesus "Jesse" Ramirez asked Mr. Escobar if, 
for the future, he could please include in his project sheet how many people are being served by those funds 
that they’re providing.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).
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VIII. CONSENT AGENDA:

A. Consider Second and Final Reading of an Ordinance for the Voluntary Annexation of the 
9.32acre tract of land out of Lot 14, Block 47, Alamo Land and Sugar Company's Subdivision, 
ad per map recorded in Volume 1, Pages 24 thru 26, Map Records, Hidalgo County, Texas 
located approximately three quarter of a mile East of Raul Longoria Road, along the North side 
of Nolana Avenue, as Requested by Juan Maldonado.

B. Consider Second and Final Reading of an Ordinance for the Conditional Use Permit to Allow a 
Social Event Center "Eventos Valadez" at 909 W. FM 495 Suites 12-13, legally described as Lot 
2, McBride Subdivision, as Requested by Lillian Moreno.

C. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to Allow a 
Social Event Center "My Baby Shower Party Place" at 1201 N. Raul Longoria Road Suite "N", 
legally described as Aguilera Medical Complex, as Requested by Mirna G. Garcia.

D. Consider Second and Final Reading of an Ordinance Amending Chapter 3 Building Regulations, 
Article 3.05 Signs, by Amending Section 3.05.014 to Conform with State and Federal Regulation 
and by Adding Section 3.05.017 to Prohibit Signs on Public Property; Providing for an Effective 
Date; Providing for Publication; Providing for Codification; Providing for Severability; 
Providing for a Repealer Clause; And Ordaining other Provisions Related to the Subject Matter 
Hereof.

E. Consider Second and Final Reading of an Ordinance Amending Chapter 8 Offenses and 
Nuisances by Adding Article 8.07 Electioneering on City Owned or Controlled Polling Place; 
Providing for an Effective Date; Providing for Publication; Providing for Codification; Providing 
for Severability; Providing for a Repealer Clause; And Ordaining other Provisions Related to the 
Subject Matter Hereof.

F. Meeting Minutes:  
- September 30, 2020 
- November 18, 2020 
- November 24, 2020
- December 8, 2020

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Commissioner 
Jesus “Jesse” Ramirez. Motion Passed. (5-0).

IX. EXECUTIVE SESSION: 7:15pm

A. The San Juan City Commission will Convene in Executive Session in Accordance with the Texas 
Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code Chapter 
§551.071 et seq:

1. Pursuant to Section §551.071 Consultation with Attorney, Discussion and Possible 
Action Regarding Potential Litigations Matters.

Commissioner Ernesto “Neto” Guajardo made motion to enter into executive session and was 
seconded by Mayor Pro Tem Sanchez. Motion Passed (5-0).
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X. RECONVENE: 8:30

Commissioner Ernesto “Neto” Guajardo made to reconvene and was seconded by Mayor Mario 
Garza. Motion Passed (5-0).

A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, in 
Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

No Action was taken.

XI. ADJOURNMENT 8:31 p.m.

Commissioner Ernesto “Neto” Guajardo made motion to adjourn and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).

        CITY OF SAN JUAN, TEXAS

         Mario Garza, Mayor

ATTEST:

Brenda Escalante, City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 22, 2022 
  
Consideration and Approval of a Resolution Establishing the Intention of the City of San Juan, 
Texas to Reimburse Itself for the Prior Lawful Expenditures of Funds Relating to Acquiring, 
Constructing and Equipping Various City Improvements from the Proceeds of One or More 
Series of Tax-Exempt Obligations to be Issued by the City Authorized Purposes; Authorizing 
Other Matters Incident and Related Thereto; and Providing an Effective Date. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Department of Sanitation is in need of a dozer to better maintain the detention and retention 
ponds and to use it for clearance of all debris within the City of San Juan. Department is asking 
to consider the purchase of a dozer from Rojas Equipment in the amount of $440,270.88. 
  
RECOMMENDATION: 
 
Staff Recommends Approval.      

PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
  
  

Page 117 



Page 118 



Page 119 



Page 120 



Page 121 



Page 122 



Page 123 



Page 124 



Page 125 



AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 22, 2022 
  
Consideration and Approval of Addendum to the LESO Program State Plan of Operation (SPO). 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Approve Addendum to LESO Program State Plan of Operation (SPO) . 
  
RECOMMENDATION: 
 
Staff recommends approval.       

PREPARED BY:  APPROVED BY: 
Ruben Morin, Chief 
of Police    Benjamin Arjona, City 

Manager  
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DEFENSE LOGISTICS AGENCY 
DISPOSITION SERVICES 

74 WASHINGTON AVENUE NORTH  
BATTLE CREEK, MICHIGAN 49037-3092 

 

 
GPL                                                                                                                                        August 15, 2022 

 
 

MEMORANDUM FOR LAW ENFORCEMENT SUPPORT OFFICE (LESO) PROGRAM 
PARTICIPATING LAW ENFORCEMENT AGENCY (LEA) 

 
SUBJECT:  Addendum to LESO Program State Plan of Operation (SPO) 
 
 

This addendum amends the existing State Plan of Operation (dated February 2021) between the 
State and Law Enforcement Agency (LEA) and is herein referred to as the SPO Addendum.  The SPO 
Addendum implements requirements found within Presidential Executive Order (EO) 14074 (Section 12), 
signed on May 25, 2022.  In accordance with current SPO-Paragraph 17, notice is being provided of a 
unilateral change to the SPO.  Unless an LEA takes immediate action to terminate the current SPO, the 
modifications or amendments will become binding. 

 
1) ROLES AND RESPONSIBILITIES  The State Shall: 

 
a) Ensure each LESO Program participating Law Enforcement Agency (LEA) has signed the LESO-
approved SPO Addendum no later than January 1, 2023.  The SPO Addendum will be signed by the 
Chief Law Enforcement Official (CLEO) (or assigned designee), the Civilian Governing Body (CGB), 
and the current State Coordinator (SC) (or authorized State Point of Contact [SPOC]). 
 
b) Provide LESO with a comprehensive list of LEAs who do not sign the SPO Addendum by January 
1, 2023.  LESO will restrict the LEA to ensure LEA may not request or receive “controlled” property 
as defined within this addendum. 

 
2) MODIFICATION TO DEFINITION OF “CONTROLLED” PROPERTY  This SPO Addendum 
adds the below items to the “controlled” property definitions currently found in the 2021 SPO.  These items 
are added pursuant to EO 14074 which reestablishes EO 13688.  In 2017, the Law Enforcement Equipment 
Working Group (established by EO 13688), further added, deleted and refined the definitions of 
“controlled” items in their annual equipment list review.  Provisions within the 2021 MOA applicable to 
“controlled” property apply to the items listed below (regardless of DEMIL and/or DEMIL Integrity Code).  
Title and ownership of the “controlled” property listed below remains with the DoD in perpetuity and will 
not be relinquished to the LEA (regardless of DEMIL and/or Integrity Code).  The LESO retains final 
authority to determine what items qualify as “controlled” property.  The below items listed in Section 1.2 
of Law Enforcement Equipment Working Group (LEEWG) Recommendations (as modified in 2017), will 
be managed and issued as controlled property unless other restrictions or conditions are noted:   
 

a)  Manned Aircraft, Fixed Wing: Powered aircraft with a crew aboard, such as airplanes, that use a 
fixed wing for lift.  (Note: These items were previously listed as controlled in LESO Program.  Any 
aircraft without commercial application are prohibited). 
 
b) Manned Aircraft Rotary Wing:  Powered aircraft with a crew aboard, such as helicopters, that use a 
rotary wing for lift.  (Note: These items were previously listed as controlled in LESO Program.  Any 
aircraft without commercial application are prohibited). 
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c)  Unmanned Aerial Vehicles:  A remotely piloted powered aircraft without a crew onboard.            
(Note: These items are not currently issued in the LESO Program). 
 
d) Armored Vehicles, Wheeled: Any wheeled vehicle either purpose‐built or modified to provide 
ballistic protection to its occupants, such as a Mine‐Resistant Ambush Protected (MRAP) vehicle or an 
Armored Personnel Carrier (APC).  These vehicles are sometimes used by law enforcement personnel 
involved in dangerous operating conditions, including active shooter or similar high‐threat situations.  
These vehicles often have weapon‐firing ports.  (Note:  These vehicles were previously considered 
controlled due to DEMIL code and are now prohibited unless certification requirements in Section 3 
are met).   
 
e)  Tactical Vehicles, Wheeled: A vehicle purpose‐built to operate on‐ and off‐ road in support of 
military operations, such as a High Mobility Multi-purpose Wheeled Vehicle (HMMWV), 2.5‐ton truck, 
5‐ton truck, or a vehicle with a breaching or entry apparatus attached.  These vehicles are sometimes 
used by law enforcement in rough terrain or inclement weather for search and rescue operations, as 
well as other law enforcement functions.  This excludes commercially available vehicles not tactical in 
nature, such as pick-up trucks or SUVs.  (Note 1:  This is LEEWG modified definition from 2017.  Note 
2:  All tactical vehicles will now be considered controlled, and title will not pass.  Note 3:  Armored 
vehicles in this category will be considered prohibited unless certification requirements in Section 3 
are met). 
 
f) Command and Control Vehicles: Any wheeled vehicle either purpose-built or modified to facilitate 
the operational control and direction of public safety units responding to an incident.  Command and 
control vehicles provide a variety of capabilities to incident Commander, including, but not limited to, 
the provision for enhanced communications and other situational awareness capabilities.  Command 
and Control Vehicles are similar to a recreational vehicle and can accommodate multiple people at 
multiple workstations in the command center.  This category does not include SUVs and is not intended 
for other types of vehicles that could serve as a command-and-control center.  (Note 1:  This is the 
LEEWG modified definition from 2017.  Note 2:  Armored vehicles in this category will be considered 
prohibited unless certification requirements in Section 3 are met). 
 
g) Specialized Firearms and Ammunition Under .50‐Caliber (excludes firearms and ammunition 
designed for regularly assigned duties) and less lethal launchers: Weapons and corresponding 
ammunition for specialized operations or assignment.  This includes launchers specifically designed 
and built to launch less lethal projectiles.  This excludes weapons such as service issued handguns, 
rifles or shotguns that are issued or approved by the agency to be used by all sworn officers/deputies 
during the course of regularly assigned duties.  (Note 1:  This is the LEEWG modified definition from 
2017.  Note 2:  The LESO Program only issues weapons under .50 caliber that are designed for regularly 
assigned duties). 
 
h) Explosives and Pyrotechnics: Includes “flash bangs” as well as explosive breaching tools often used 
by special operations units.  (Note: These items were previously prohibited in the LESO Program and 
are now specifically prohibited in EO 14074). 
 
i) Breaching Apparatus:  Tools designed to provide rapid entry into a building or through a secured 
doorway.  These tools may be mechanical in nature (a battering ram connected to a vehicle or a 
propellant), ballistic (slugs), or explosive.  This category does not include dual purpose tools such as a 
sledgehammer or bolt cutter.  (Note:  This is the LEEWG modified definition from 2017). 

 
j) Riot/Crowd Control Batons:  Non-expandable of greater length (more than 24 inches) than service-
issued types and are intended to protect its wielder during crowd control situations by providing 
distance from assailants.  This category includes all batons with advanced features such as tear gas 
discharge, electronic or “stun” capabilities.  (Note:  This is the LEEWG modified definition from 2017). 
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k) Riot Helmets:  Helmets designed to protect the wearer’s face and head from injury during melees 
from projectiles including rocks, bricks, liquids, etc.  Riot helmets include a visor which protects the 
face.  (Note 1:  The LEEWG removed these items from the controlled list in 2017.  Note 2:  LESO does 
not issue Kevlar helmets based on DoD policy). 

 
l) Riot/Crowd Control Shields:  Shields intended to protect wielders from their head to their knees in 
crowd control situations.  Most are designed for the protection of the user from projectiles including 
rocks, bricks, and liquids.  Some afford limited ballistic protection as well.  (Note:  This is the LEEWG 
modified definition from 2017). 

 
3) PROHIBITED ITEMS THAT MAY BE ISSUED FOR LIMITED PURPOSES  EO 14074 lists the 
below items as “prohibited” for issue under the LESO Program; however identifies specific authorized uses 
for these “prohibited” items if requested, utilized and annually certified as being used only in authorized 
manners.  When utilized in an authorized manner (as indicated in the below example descriptions), the 
items are categorized as “controlled” property. 

 
a)  Long Range Acoustic Devices (LRAD) that do not have commercial application-  Participating LEAs 
in the State of Texas, are not authorized to acquire LRAD devices. All requests for these devices, will 
be denied. 
 
b) Vehicles that do not have commercial application-  This includes all tracked and armored vehicles, 
such as a Mine‐Resistant Ambush Protected (MRAP), Armored Personnel Carrier (APC), or Armored 
HMMWV.  (Note:  This category excludes vehicles with commercial application, such as pick-up 
trucks, non-armored HMMWVs, 2.5‐ton trucks, 5‐ton trucks, or SUVs.  The LESO Program 
identifies/defines vehicles with “commercial application” as items with a DEMIL Code of “A” or 
DEMIL “Q” (with an Integrity Code of 6) that may be sold to the general public under DoD sales 
programs). 

 
i) Authorized uses-  EO 14074 allows limited transfer of vehicles that do not have commercial 
application if the LEA certifies that the vehicle will be used exclusively for disaster-related 
emergencies; active shooter scenarios; hostage or other search and rescue operations; or anti-
terrorism preparedness, protection, prevention, response, recovery, or relief.  Any other use of 
these vehicles is not authorized. 
 
ii) Annual Certification Requirements-  During the LESO Program annual inventory, LEAs with 
these vehicles must certify that the vehicle(s) is utilized exclusively for disaster-related 
emergencies; active shooter scenarios; hostage or other search and rescue operations; or anti-
terrorism preparedness, protection, prevention, response, recovery, or relief.  An LEAs signature 
on the SPO Addendum agreeing to these new terms will serve as initial certification. 

 
iii)  LEAs that do not have a current SPO Addendum on file by January 1, 2023 or who fail to 
annually certify that the vehicle(s) use is exclusively for disaster-related emergencies; active 
shooter scenarios; hostage or other search and rescue operations; or anti-terrorism preparedness, 
protection, prevention, response, recovery, or relief must return vehicle(s) to DLA Disposition 
Services. 

 
4) ACQUIRING (OR RETAINING) CONTROLLED PROPERTY  The State shall: 

 
a) Review, verify and only submit to LESO for approval, requests for controlled property by LEAs 
who have current SPO and SPO Addendum on file with the state. 
 
b) Ensure LEAs return controlled property to DLA Disposition Services if the Department of Justice 
(DOJ) determines or a Federal, State, Tribal, local, or territorial court enters a final judgment finding 
that the LEA has engaged in a pattern or practice of civil rights violations. 
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c)  Ensure that prior to requesting/acquiring any controlled property, the LEAs: 
 

i) Provide written or electronic notification to the local community of its intent to request 
controlled property.  The notification must be translated into appropriate languages to inform 
individuals with limited English proficiency.  The LESO Program would recommend that LEAs 
provide a notice of intent to request controlled property to the local community on or before 
January 1, 2023 and at the beginning of each fiscal year (October 1st) thereafter.  This notification 
should include a comprehensive list of any controlled property that may be requested throughout 
the year.  If this notice of intent does not include a specific controlled property item, such item 
may not be requested in the LESO Program until 30-days after an updated notice is published. 
 
ii) Provide written or electronic notification to the city council or appropriate local Civilian 
Governing Body (CGB) of its intent to request controlled property and allow “reasonable 
opportunity to review” (normally 30-days).  The LESO Program would recommend that LEAs 
provide a notice of intent to the CGB on or before January 1, 2023 and at the beginning of each 
fiscal year (October 1st) thereafter.  This notification should include a comprehensive list of any 
controlled property that may be requested throughout the year.  If this notice of intent does not 
include a specific controlled property item, such item may not be requested in the LESO Program 
until 30-days after an updated notice is published.  Requests for controlled property must comport 
with all applicable approval requirements of the CGB. 

 
(1) The above requirement includes elected Sheriff’s who also shall notify their CGB or 
city or county government within their jurisdiction. 
 
(2) In cases of disagreement between requesting LEAs and CGB, the Governor appointed 
LESO Program State Coordinator (SC) will obtain an advisory opinion from the States 
Attorney General’s Office on whether CGBs are authorized by state law to deny the 
request. 

 
iii) Campus LEAs operating in Institutions of Higher Education (IHE)- LEAs operating in IHEs 
otherwise referred to as “Campus Police” or “Campus LEAs” must also adhere to the 
requirements identified below: 

 
(1) Obtain the IHE Board of Governors (or an equivalent body) explicit approval for the 
acquisition of controlled property.  Such approval must be evidenced in the Campus LEAs 
request submitted to the LESO Program.  Silence or inaction by the Campus LEAs Board 
of Governors does not constitute evidence of approval, and the “reasonable opportunity to 
review” (normally 30-days) standard does not apply to Campus LEA applications. 

 
(2) Certify that their policies and training include specific provisions on using controlled 
property in a way that does not chill speech, is not disruptive to the educational 
environment, and does not foster a hostile climate among students. 
 
(3) Campus LEAs who receive controlled vehicles are required to remove the militaristic 
appearance (i.e., painting the vehicle a different color). 

 
5) REGIONAL SHARING AGREEMENTS  LESO Program participants who are part of a regional 
sharing agreement must also adhere to the following requirements. 
 

a) Participating LEAs in the State of Texas, are not authorized to share or loan any assigned LESO 
program property to any other LEA, regardless of if they are part of an internal regional sharing 
agreement with the participating LEA. 
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6) POLICIES/PROCEDURES  LEAs must establish policies/procedures that are consistent with the 
standards listed below, in order to request or maintain controlled property.  LEAs must: 
 

a)  Adopt and comply with general policing standards. 
 

i) Community Policing-  LEA policies/procedures should reflect the concept that trust and mutual 
respect between police and the communities they serve are critical to public safety.  Community 
policing fosters relationships between law enforcement and the local community which promotes 
public confidence in LEAs therefore increasing LEA ability to investigate crimes and keep the 
peace. 
 
ii) Constitutional Policing-  LEA policies/procedures must emphasize that all police work should 
be carried out in a manner consistent with the requirements of the U.S. Constitution and federal 
law.  Policies/procedures must include First, Fourth, and Fourteenth Amendment principles in 
law enforcement activity, as well as compliance with Federal and State civil rights laws.  LEA 
certified law enforcement officers receive training on the rights embodied by such Constitutional 
Amendments and how these amendments inform policing policies/procedures. 
 
iii)  Community Input and Impact-  LEA policies/procedures must identify mechanisms that LEAs 
will use to engage the communities they serve to inform them and seek their input about LEAs 
actions, role in, and relationships with the community.  LEAs should make particular efforts to 
seek the input of communities where controlled property is likely to be used so as to mitigate the 
effect that such use may have on public confidence in the police.  This could be achieved through 
the LEAs regular interactions with the public through community forums, town halls, or meetings 
with the Chief, or community outreach divisions. 

 
b) Adopt and comply with controlled property standards. 

 
i) Appropriate Use of Controlled Property-  LEA policies/procedures must define appropriate 
use of controlled property; officers who are authorized to use controlled property must be trained 
on these policies/procedures.  LEAs should examine scenarios in which controlled property will 
likely be deployed, the decision‐making processes that will determine whether controlled 
property is used, and the potential that both use and misuse of controlled property could create 
fear and distrust in the community.  Policies/procedures should consider whether measures can 
be taken to mitigate that effect (i.e., keep armored vehicles at a staging area until needed) and 
any alternatives to the use of such property and tactics to minimize negative effects on the 
community, while preserving officer safety. 
 
ii) Supervision of Use-  LEA policies/procedures must specify appropriate supervision of 
personnel operating or utilizing controlled property.  Supervision must be tailored to the type of 
controlled property being used and the nature of the engagement or operation during which the 
property will be used.  Policies/procedures must describe when a supervisor of appropriate 
authority is required to be present and actively overseeing the property being used. 
 
iii)  Effectiveness Evaluation-  LEA policies/procedures must articulate that the LEA will 
regularly monitor and evaluate the effectiveness and value of controlled property to determine 
whether continued deployment and use is warranted on operational, tactical, and technical 
grounds.  LEAs should routinely review after‐action reports and analyze any data on, for 
example, how often controlled property is used or whether controlled property is used more 
frequently in certain law enforcement operations or in particular locations or neighborhoods. 
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iv)  Auditing and Accountability- LEA must establish policies/procedures that are designed to 
prevent misuse, unauthorized use and/or loss of controlled property.  LEA will hold personnel 
accountable to agree and comply with State, local, Tribal and Federal controlled property use 
policies/procedures. 
 
v) Transparency and Notice-  LEA policies/procedures must articulate that LEA will engage the 
community regarding controlled property, policies/procedures governing its use, and review of 
“significant incidents” (as defined in Section 8), with the understanding that there are reasonable 
limitations on disclosures of certain information and law enforcement sensitive operations and 
procedures. 

 
c)  Must adopt and comply with record‐keeping requirements for controlled property. 

 
i) Upon LESO request, LEAs must provide a copy of the general policing standards and specific 
controlled property standards that were adopted, to include any related policies/procedures. 
 
ii) Record‐Keeping Requirement-  LEAs must retain comprehensive training records, either in 
the personnel file of the officer who was trained or by the LEAs training division or equivalent 
entity, for a period of at least three (3) years, and must provide a copy of these records, upon 
LESO request. 

 
7) TRAINING  LEAs that request or have acquired controlled property via the LESO Program must 
establish written policies/procedures for controlled property use, and all personnel who are authorized to 
use the controlled property will be trained on these policies/procedures.  LEAs must: 
 

a)  Provide annual training on general policing standards to personnel who may use the controlled 
property. 

 
b) Provide annual training on property standards to personnel who may use the controlled property. 
 
c)  Provide controlled property operational and technical training to personnel and ensure personnel are 
proficient prior to using controlled property. 

 
d) Provide scenario‐based training to personnel that combines constitutional and community policing 
principles with controlled property specific training.  LEA personnel authorizing or directing the use 
of controlled property should have enhanced scenario‐based training to examine, deliberate, and review 
the circumstances in which controlled property should or should not be used. 

 
8) DOCUMENTATION REQUIRED FOR “SIGNIFICANT INCIDENTS”  LEAs must collect and 
retain the information (described below) when any law enforcement activity involves a “Significant 
Incident” which requires (or results in) the use of controlled property on the LEAs inventory.  A “Significant 
Incident” is defined as any law enforcement operation or action that involves: 1) a violent encounter among 
civilians or between civilians and the police, 2) a use‐of‐force that causes death or serious bodily injury, 3) 
a demonstration or other public exercise of First Amendment rights, or 4) an event that draws, or could be 
reasonably expected to draw, a large number of attendees or participants, such as those where advanced 
planning is needed.  LEAs must: 
 

a)  Collect and retain documentation for controlled property used in a “Significant Incident” for a 
minimum of three (3) years after the incident has occurred.  The LEA must provide documentation to 
LESO upon request. 
 

i) Documentation should also be made available to the community the LEA serves in accordance 
with applicable policies/procedures with exemptions made concerning the disclosure of any 
sensitive information. 
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b) No new report or format is required for “Significant Incident” reports so long as information is easily 
accessible and organized.  The required information may already exist in a police report, operations 
plan, officer daily log, incident report, after-action report or described in a use‐of‐force report.  If 
required information (annotated below) is contained in a pre-existing reports, the LEA must simply 
ensure that the report includes information that controlled property was used.  Required information is 
listed below: 

 
i) Name and quantity of controlled property used, including relevant details such as 
make/model/serial number of controlled property used. 
 
ii) Description of the LEA action/operation involving the controlled property. 
 
iii)  Identification of LEA personnel who used and directed the use of the controlled property. 
 
iv)  Identify or describe civilians who were the subject or target of LEA action/operation. For 
large crowds or multiple persons, the LEA must provide general description of the civilians (i.e., 
a crowd of approximately 250 people). 
 
v) Result of the action/operation in which controlled property was used (i.e., arrests, citations, 
injuries or fatalities, use‐of‐force, victim extraction, or property damage). 

 
9) ANNUAL CERTIFICATIONS  By signing the SPO Addendum, the LEA agrees to the below 
certification statements.  In addition, the LEA must annually certify compliance with the below certification 
statements during the Annual LESO Program Inventory.  LEAs must: 

 
a) Certify they have authorization from their CGB to participate in the LESO Program. 
  
b) Certify they have provided their CGB and local community a comprehensive list of controlled 
property that may be requested through the LESO Program. 

 
i) Notification may be made electronically or in writing and must be translated into appropriate 
languages to inform individuals with limited English proficiency.  It is recommended this 
notification be done on an annual basis. 
 
ii) If controlled property is not identified in the comprehensive list provided to the CGB and local 
community, an updated notification to CGB and local community must be made.  The CGB and 
local community will be afforded 30-days to review what additional items are being requested. 

  
c) Certify the request for controlled property comports/complies with all applicable approval 
requirements of the CGB. 
  
d) Certify they have adopted and comply with controlled property standards (i.e., appropriate use, 
supervision of use, effectiveness evaluation, auditing/accountability of use, transparency/notice of use, 
and record-keeping requirements. 
  
e) Certify they have provided annual training to personnel on the maintenance, sustainment, and 
appropriate use of controlled property, including respect for the rights of citizens under the Constitution 
of the United States and de-escalation of force. 

 
f) Certify that LRAD devices are not authorized to be acquired by any participating LEAs in the State 
of Texas.   
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g) Certify that controlled property vehicle(s) are utilized exclusively for disaster-related emergencies; 
active shooter scenarios; hostage or other search and rescue operations; or anti-terrorism preparedness, 
protection, prevention, response, recovery, or relief. 

 
h) Certify that controlled property requiring a license (or other authorization), is only utilized by 
personnel who hold license (or other authorization) to operate such property. 

 
i) Certify that controlled property will be returned to DLA Disposition Services when no longer needed. 

 
j) Certify that they are abiding by the current LESO Program SPO and SPO Addendum, and maintain 
a signed copy of these documents on file. 

 
k) Certify the Application for Participation on-file with LESO Program is current and accurately 
reflects the number of officers in the agency when fully staffed.  (Note: If Application for Participation 
is not accurate, LEA must provide an updated Application for Participation to State Coordinators 
Office). 

 
l) Certify they are compliant with LESO Program allocation limits.  (Note: Property allocation limits 
are based on the number of officers at an LEA when fully staffed). 

 
m) Certify that they agree to return the controlled property if the Department of Justice (DOJ) 
determines or a Federal, State, Tribal, local, or territorial court enters a final judgment finding that the 
LEA has engaged in a pattern or practice of civil rights violations. 
 
n) Campus LEAs (as described in Section 4) must also certify that their policies and training include 
specific provisions on using controlled property in a way that does not chill speech, is not disruptive to 
the educational environment, and does not foster a hostile climate among students. 

 
o) Program participants who are part of a regional sharing agreement (as described in Section 5), 
must also certify that the State of Texas does not authorize participating LEAs to share or loan any 
LESO assigned property to any other LEA, regardless of if they are part of an internal regional sharing 
agreement with the participating LEA. 

 
10) SAVINGS CLAUSE/INTERPRETATION  Nothing in this SPO Addendum shall be construed to 
impair or otherwise affect the requirements under the existing SPO between the State and LEA (dated 
February 2021), unless expressly amended herein.  To the extent there is a disagreement concerning the 
interpretation of this SPO Addendum or the extent this SPO Addendum affects requirements under the 
existing SPO, the disagreement shall be resolved at the exclusive discretion of the LESO Program. 
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11) AGREEMENTS OF PARTIES  By signing this SPO Addendum, the State and LEA acknowledges 
and accepts these changes.  The SPO Addendum must be signed by LEAs no later than January 1, 2023 to 
remain eligible for LESO Program participation.  The changes contained in this SPO Addendum are 
acknowledged and accepted by the following:  

 
 
Governor-appointed State Coordinator State of __Texas________________________________________ 
 
Title (Print): __Chief, Crime Records Division, Texas Dept of Public Safety________________________ 
 
Name (Print): __Michelle Farris___________________________________________________________ 
 
Signature (Sign): _____________________________________ Date (MM/DD/YYYY): _10/4/2022____ 
 

Law Enforcement Agency Name: _________________________________________________________ 
 
Chief Law Enforcement Official (CLEO) Title (Print): _________________________________________ 
 
Name (Print): _________________________________________________________________________ 
 
Signature (Sign): _____________________________________ Date (MM/DD/YYYY): _____________ 
 
 
Civilian Governing Body (CGB) Title (Print): _______________________________________________ 
 
Name (Print): _________________________________________________________________________ 
 
Signature (Sign): ____________________________________ Date (MM/DD/YYYY): ______________ 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 22, 2022 
  
Consider Approval of City of San Juan 2022 Tax Roll Certificates.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
In Accordance with Property Tax Code, Section 26.09 (e), I do hereby submit the 2022 City 
Property Tax Roll for your Approval.  Pablo "Paul" Villareal, Jr. RTA Tax Assessor 
and  Collector for Hidalgo County and the City of San Juan, has Calculated the Taxes Imposed 
on each Property listed in the Certified Appraisal Roll, as submitted by the Hidalgo County 
Appraisal District Chief Appraiser.  
  
RECOMMENDATION: 
 
Approve the City of San Juan 2022 Tax Roll Certification.      

PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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